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Message from the Managing Director
Dear colleagues,

of God gives us a chance to purify our souls and start afresh. Office hours are

shortened but for many of us it will be a challenge to complete our respective tasks
by managing time effectively. While we observe Ramazan with due solemnity, we must
also spare a thought for our indefatigable field workers who go about their tasks despite
sultry days and fasting from dusk to dawn. Inarguably they are our real heroes.

. t the outset let me all wish you a blessed Ramazan. Indeed Ramazan by the grace

Meanwhile the month of April was marked by the signing of the Charter of Demands with
Peoples Labour Union (CBA). | am confident that this Charter will be followed in true letter
and spirit by the beneficiaries.

Once again a blessed Ramazan and happy eid to all the readers,

All the very best,
Mohammad Wasim



Dear readers,

y the time you will get hold of this issue, the Ramazan and
B eid festival would have come to an end. May Allah answer

all your prayers and may He bless us with peace and
contentment. On the other hand, the month of April was a busy
one. A major feature of this month was the Peoples’ Labour

Union's (PLU) General Body Meeting followed by the signing of
the Charter of Demands between the Company management
and CBA. A week before, PLU held its General Body Meeting at
the Karachi Terminal ground. The Meeting unanimously
approved the Charter of Demands. It was a grand event in which
workers from all over Sindh and Balochistan participated to
endorse the Charter. From the event management point of view,

the Meeting was a huge success as all concerned departments
chipped in to put a brilliant show.

[}
Meanwhile, SSGC's anti-gas theft mass media campaign B leSSIHgS

continued to raise awareness about the menace of gas theft. For

the first time, a rally was held in Karachi of more than fifty 1199 Of Ram azan

Customer Relations vehicles to send a strong and effective

message to those stealing gas. The activity went cheek in jowl
with the conventional media campaign that ran in March and
April.

Best Regards,

Ed

Editorial Team ® Shahbaz Islam Salman A. Siddiqui
@® S. Imran Ahmed M. Jawad Ahmed
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COVER STORY
Project Name: ELP 2019. Objective: Future Leaders

I
SGC's management firmly believes that to strengthen the foundation for future success, it must continue to invest in future leaders.
Some years ago, the Company management took an initiative of a Management Trainee Program entitled ‘Emerging Leaders Program
(ELP)' for creating career opportunities for attracting and retaining young people, ensuring a talent pool of high performing managers
for critical business roles and following a long-term approach to build and nurture a high quality workforce.

This April, SSGC took on board 100 freshly graduated young individuals from both engineering and management backgrounds after a rigorous
screening process. This two-year training program that focuses on on-the-job functional development is meant to provide opportunities to the
young graduates to gain an understanding of SSGC's business operations and develop leadership competencies. The orientation session for the
Emerging Leadership Program — 2019 started on April 8, 2019 at the SSGC Head Office in Karachi. Trainees selected from both Karachi and interior
Sindh were given a detailed overview about the company. The session was organized and hosted by the HR department. Shahbaz Islam, GM (HR)
welcomed the new batch of trainees by giving a detailed overview about the company and its HR Practices. The presentation was followed by an
interactive session which proved to be highly informative and motivational for the young trainees. Over the course of next five days, divisional,
departmental and senior management from all core and non-core departments gave a comprehensive and insightful presentation about their
respective departments.

Mohammad Wasim, Acting MD, SSGC and Imran Farookhi, DMD (CS) welcomed the trainees to SSGC and expressed pleasure in having on board
fresh new talent from diverse educational backgrounds. The Orientation ended with the closing remarks from Asad Saeed Khan, SGM (HR)
Department who congratulated the trainees for being selected in the emerging leadership program and wished them great learning and
experience ahead. ®
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No respite for gas thieves as SSGC tightens noose
with new raids in various cities

Karachi: Larkana:

Dera Allah Yar:
Sheikarpur:
Hyderabad:



DEVELOPMENTS
Shamshad Akhtar appointed as new Chairperson

r. Shamshad Akhtar was appointed as
m Chairperson SSGC on May 2, 2019. Dr. Akhtar

has had a broad based development career in
leading national and multilateral organizations
spanning over 37-years. She has served as the Governor
of the State Bank of Pakistan, Under Secretary General
of the Economic and Social Commission of the Asia and
Pacific  (UNESCAP), Senior Special Advisor on
Economics and Finance and Assistant Secretary
General UN, the UN Secretary General's G20 Sherpa,
Vice President, Middle East and North Africa (MENA) at
The World Bank, and Senior Special Advisor to the
President of Asian Development Bank (ADB). She is also
the Chairperson of the Board of Directors of Karandaaz
Pakistan, a not-for-profit Company that focuses on
fostering economic growth and creating jobs through o
financial inclusion of unbanked individuals and
unserved enterprises, with a special emphasis on
women and youth.

Dr. Shamshad Akhtar also served as Federal Finance
Minister in the caretaker government prior to the
general elections of Pakistan in 2018. Dr. Shamshad
Akhtar has advised various governments and the
private sector in specific areas of development,
governance, poverty, privatization, and public-private
partnerships in numerous sectors.

As Governor of the State Bank of Pakistan, she was
nominated Asia’s Best Central Bank Governor by the
Emerging Markets Group in 2006 and Bankers Trust in
2007. She was also amongst Asian Wall Street Journal’s
top ten Women Business Leaders in 2008. Dr. Akhtar
joined the SSGC board on April 27, 2019. @

A befitting farewell for Lt. General (R) Javed Zia

members of the senior management and board secretariat were present on the occasion. Lt. General (R) Javed Zia joined SSGC in November

ieutenant General (R) Javed Zia, Chairman SSGC was given a warm send-off after a productive stint, in April 2019. Directors on SSGC's Board,
2017 as its Chairman. ©
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CUSTOMER SERVICE

SSGC Complaint Management System integrated
with Wafaqi Mohtasib CMIS

he link between Wafaqi Mohtasib
I CMIS and SSGC  Complaint
Management System was

inaugurated on April 9, 2019. Wafaqi
Mohtasib Pakistan Tahir Shahbaz and Dr. Ejaz
Ahmed, SGM (CS) launched the integration at
Wafaqi Mohtasib’s Regional Office in Karachi.
Also present on the occasion were Khalid
Aziz, Chief Manager (CFCs) and Dr. Faiz
Ahmed Qureshi, DCM (CFC).

Preparatory Training

A preparatory one-day training program was
organized at SSGC Head office Auditorium on
January 11, 2019 on Complaint Management
Information  System (CMIS) of Wafaqi
Mohtasib. Khalid Aziz, Chief Manager (CFCs)
of CRD department had arranged this
training program. Dr. Sohail Ahmed Phatak,
Master Trainer, Wafaqi Mohtasib Secretariat

Islamabad imparted training on the scope of
effective utilization of CMIS Portal. Officials
from Sukkur Electric Power, Hyderabad
Electric Power and K-Electric along with
SSGC’s focal persons attended the training
session.

The trainer emphasized that the CMIS System
consists of two parts. First, all online
complaints are directly lodged on Wafaqi
Mohtasib  Portal ~ (CMIS) and  are
simultaneously available to SSGC team. While
the timeline for redressal of complaints is
within 30 days, after 30 days, unresolved
complaints will be set for hearing at
respective  Regional Wafagi  Mohtasib
Secretariats for their non-compliance. The
integrated system works as an online
interface between the SSGC and Wafaqi
Mohtasib  Secretariat which can be

immensely beneficial for speedy resolution of
customer complaints, Dr. Sohail stressed.

Secondly, the complaints that are sent
directly to Wafagi Mohtasib Secretariat,
Islamabad, are set for hearing at respective
Regional Wafaqi Mohtasib  Secretariats
through Legal Department, the participants
were informed.

All complaints lodged through SSGC Helpline
1199 or Customer Facilitation Centers at
SSGC CIS System must be resolved within 30
days. The complaints that are not resolved
within 30 days are transferred to Wafaqi
Mohtasib CMIS System and are heard at
respective  Regional Wafagi  Mohtasib
Secretariats for non-compliance through
SSGC's Legal Department. Q
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LABOUR UNION
A new dawn: CBA-Management inks Charter of Demands

he Charter of Demands for 2016-18
I was inked between  SSGC's
management and Peoples Labour

Union (CBA) in a ceremony held at the
Company’s Head Office Auditorium.

A large number of CBA workers witnessed
the historic charter being signed between
their representatives and the Company
management. The ceremony, organized by
the HR Department, was held on April 2019.
It was a culmination of many hours of
discussions, discourse and negotiations
between the Company management and

CBA for the revision of wages and other
benefits accruing to the SSGC workers.

Syed Fayyaz Ali Shah (President), Dilawar
Bangash (Chairman) and Rizwan Mallah
(General Secretary) signed on the Charter
from CBA's side. The Company’s senior
management including Mohammad Wasim,
AMD, Imran Farookhi, DMD (CS), Amin Rajput,
DMD/CFO, Asad Saeed Khan, SGM (HR),
Shahbaz Islam, GM (HR) and others signed on
the Charter.

In his speech, AMD, SSGC congratulated both

PLU and the management for negotiating a
successful Charter.’l am sure that with the
launch of the new Charter, our workers will
be further motivated to work for the
betterment of the Company, more so since
the challenges in the shape of UFG require
the attention of every member of Team SSGC,
be they an executive or a worker, said the
AMD.

The Charter was unanimously approved by
CBA and its workers at a grand General Body
Meeting held in April in Karachi Terminal
grounds. Q@
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LABOUR UNION

SGC's workers are its source of pride.
S In difficult climatic and
topographical conditions, they go

the distance to ensure that not only are the
transmission and distribution  projects
commissioned on time but the Company's
customers get uninterrupted gas supply. The
company gives immense importance to its
workforce and believes in  gainfully
compensate them for their services.

On April 12, 2019, Peoples’ Labour Union
(PLU) CBA held a grand General Body
Meeting at the Karachi Terminal in April 12,

2019 to approve the Charter of Demands for
2016-18.

On the occasion, Dilawar Bangash, Chairman
PLU, Syed Fayyaz Ali Shah, President (CBA)
and General Secretary (PLB - Sindh) and
Rizwan Mallah, General Secretary walked to
the rostrum to share their views. The crowd
applauded in favor of the approved charter
and expressed its joy by chanting slogans to
cheer the PLU leaders.

The grand ceremony was attended by
workers from Sindh and Balochistan and

concluded with a vote of thanks by Syed
Fayyaz Ali Shah, President (CBA) and General
Secretary (PLB - Sindh), Habib Uddin Junaidi,
President (PLU - Sindh) and Syed Fayyaz Ali
Shah, President (CBA) and General Secretary
(PLB - Sindh), From the management side, the
outgoing SGM (CS) Dr. Ejaz Ahmed and GM
(HR) addressed the gathering.

IR section of HRD in coordination with Admin.
Services, Corporate Communications,
Security, Services, P&C and Medical Services
Department ensured a flawless program. ©@
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CSR / HSE

Being there -
SSGC provides
support to local NGOs

s part of SSGC's CSR initiatives,
A Salman A. Siddiqui, DGM (Corporate
Communications) recently

presented a cheque to Tazeen Yousafi of Child
Aid Association (CAA) for the treatment of six
children suffering from eye cancer (ratino

blastoma). CSR Section’s Executive Zubia
Sadiq was also present on the occasion.

Salman A. Siddiqui, DGM (Corporate
Communications) presented a cheque to to
Muhammad Atif of Health and Social Welfare

Association (HASWA) for provision of artificial
limbs for over hundred handicapped
persons. Also present on the occasion were
CSR section’s Irtaza Raza, DM (Corporate
Communications) and Zubia Sadiq, Executive
(Corporate Communications). @

EFP Awards: SSGC’s efforts acknowledged

SGC received the 14th Employers’
S Federation of Pakistan (EFP) Best
practices Shield for Occupational

Safety Hazards” in Power, Utility and Allied

Sector category. The award distribution
ceremony was held on April 26, 2019 at the
Marriott Hotel, Karachi. Tsuyoshi Kawakami,
Senior ILO OSH Specialist conferred the

award to Tariq Aslam, DGM 1/C (HSE&QA) on
the auspicious occasion. @

HLAIVE | April 2019 | 18






program to mark the advent of one of the holiest months of the year. The program, held
at the Company’s Head Office auditorium on May 3, 2019, featured the reputed Islamic
scholar Mufti Muhammad Akmal Madani as the keynote speaker.

n keeping with a well-entrenched tradition, SSGC organized its ‘Istagbal-e-Ramadan’

In his thought provoking speech, Mufti Akmal Madani reiterated that Ramadan provides muslims
with a perfect opportunity to cleanse their sins and start afresh. He said that the true spirit of
Ramadan lies in practicing religious tolerance and patience and empathy for fellow human
beings.

The program featured heartfelt renditions by naat khawans Mukaram Ali Khan and Muhammad
Asad Ayub, which were greatly admired by the large audience consisting of SSGC's management,
executives and staff. Shahbaz Islam, Head of Corporate Communications, thanked the guests for
making the program a success.

Company employees including its top management and executives and staff attended the
program. The program concluded with a heartfelt dua for the prosperity of Pakistan and SSGC.

At the end of the event, Amir Mumtaz Khan, SGM (General Services) and Salman Siddiqui, DGM
(Corporate Communications) presented mementoes and bouquets to esteemed guests with
Company souvenirs as a token of appreciation.

This program was conducted gracefully by former Chief Manager SSGC Muhammad Ali Gohar. As
a customary gesture, the audience was presented with a packet of dates as they exited the
auditorium. =




HSE&QA
SSGC wins 5th Environment Health & Safety Award

SGC was recently conferred with
S 5th Environment Health and
Safety Award 2019. The Award

Ceremony, held on April 25, 2019 at the
Marriott Hotel Karachi was organized by The
Professionals Network. Chief guest Nasir
Hussain  Shah, Provincial Minister for
Information, Government of Sindh conferred

Environment, Health and Safety Award 2019
to Tarig Aslam, DGM/Incharge, HSE and QA in
the category “Responsibility for Health and
Safety”.

This is the second time, SSGC won the Award
for reporting its good HSE practices, in
accordance with internationally recognized

HSE Management system based on IMS
standards.

These reports were evaluated by a panel of
judges who are leading environment and
conservation professionals. The conferring of
the environmental excellence award is a
matter of great pride for SSGC. @
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CAMPAIGN
Zero tolerance - SSGC holds rally against gas theft

SGC held a rally in Karachi of more
S than fifty 1199 Customer Relations
vehicles to send a strong message

to those stealing gas that strict legal action
will be taken against them as per Gas (Theft
and Recovery Act) 2016. The rally was
organized on April 8, 2019 by the Company'’s
Corporate Communication Department with
support from other Department.

The rally, a part of the Company’s current
anti-gas theft campaign, also reinforced
Prime Minister Imran Khan's call for
country-wide crackdown against gas thieves.
SSGC's SGM (Customer Services) Dr. Ejaz

Ahmed cut the ribbon to kick off the rally
from the SSGC Head Office. Emergency vans
and SSGC police mobiles moving in a form of
a caravan rode through different locations of
Karachi including Gulberg, Korangi, Landhi
and densely populated areas to create
awareness among the general public and
industries against gas theft.

Shahbaz Islam, GM (HR and Corporate
Communications) was also present on the
occasion. Colonel (R) Saad Ibn-ul-Hassan,
Chief Manager (Security Services and
Counter Gas Theft Operations-SS and CGTO)
told the media that SSGC has zero tolerance

for gas theft and irrespective of how
influential gas thief is, the Company
relentlessly pursues them till they are
brought to book.

CM-SS and CGTO said that to date six gas
thieves have been convicted and 423
convicts are under trial in different gas utility
courts. The senior official also said that over
Rs. 1 billion have been recovered from gas
thieves and more is expected. Gas theft is one
of the primary causes behind
Unaccounted-for-Gas (UFG) or line losses that
has severely impacted the company’s
financial bottom-line. @
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TRAINING
Leadership: The Art of Shepherding

at Karachi School of Business and Leadership (KSBL). The workshop was organized by Trainer Resource Group (TRG) on April 25,2019. @

hahbaz Islam, GM (HR and Corporate Communications) SSGC recently delivered an interesting talk on 'Leadership - The Art of Shepherding'

One day training session on safety culture held

one-day training session was
organized by HSE & QA department
at SSGC's Learning and
Development Center to promote a safety

culture in SSGC. The training is was carried
out by Shoaib Ahmed who is a competent
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trainer. The workshop proved to be quite
interactive. The training covered the major
areas of safety i.e. Risk assessment and
management, Incident Management,
performance monitoring and evaluation,
Internal Audit.

The Trainer shared his experience in HSEQA
with the participants through various
examples. At the end of training, participants
were asked to identify hazards, associate risks
and give solutions. @




TRAINING

LDC holds technical training on EVCs

technical training-cum-
A presentation was conducted at
SSGC's Learning and Development

Centre (LDC) by Richard Raymond and Bart
Van Houts from Flow Meter Group. The
session was held in April 2019.

This technical and practical training of
recently supplied Rotary Gas Meters and

EVCs procured from the Flow Meter Group
was given to the engineers of the
Measurement distribution and transmission.
Electronic Volume Correctors (EVC) takes the
incoming pulse signal from a gas meter and
also records the local pressure and
temperature to calculate the standard
(Corrected volume) of gas that has passed
through the gas flow meter.

This two-day training program was attended
by a batch of almost 30 executives from
Measurements distribution and
Measurements Transmission.

Amir Qazi, GM (Measurement) presented to
esteemed trainers with Company souvenirs
as a token of appreciation. @
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UNION / CSR
Dilawar Bangash given a resounding farewell

he workers of Meter Manufacturing
I Plant (MPP) hosted a reception on
April 23, 2019 in honor of Dilawar

Khan Bangash, Chairman (PLU) to mark his
40-year long service with SSGC. Azam Akhtar,
GM (MMP), PLU's Syed Fayyaz Ali Shabh,

President and Rizwan Ahmed Mallah, General
Secretary along with other distinguished
guests paid tribute to Mr. Dilawar Khan
Bangash during their speeches.

Meter Plant Workers presented the gifts of

ajrak, bouquet and memento to Dilawar
Khan Bangash.

Dilawar Khan Bangash thanked the workers
of Meter Plant on hosting the reception in his
honor. ©

[H personals acknowledges SSGC’s participation
in Golf Tournament

he Indus Hospital team visited SSGC
I to confer a certificate to Shahbaz
Islam, GM (HR and Corporate

Communications) for the Company’s
participation in the 4th Indus Hospital Golf
Tournament held in February 2019.

The 3-member Indus Hospital team
comprised of Zaki Rizwan Usmani, Head of
Resource Development, Mashhood Rizvi,
Director Corporate and Resource
Development and Anum Akram, Manager
Corporate Communication.

Salman A. Siddiqui, DGM and Dy. Managers
and Safdar Hussain and Irtaza Raza were also
presented on the occasion. @
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HUMAN RESOURCE

ACADEMIC ACHIEVEMENTS

Soha Naseem d/o Naseem Haider Memon,
Chief Engineer (HSE&QA)
got 1st position in her class VIII
examinations from The Educators School,
Gulshan Campus, Karachi.

Muhammad llyas s/o Kamaluddin Soomro,
Dy. Manager (Recovery Dept - Hyderabad)
got 89.08% in his grade | examinations from
H.H Prince Agha Khan H/S Secondary School
Aminabad Hyderabad.

Rimsha Tariq Magsi d/o Tariq Ahmed,
Sr. Superintendent (Distribution
Department) secured 72% in her class V
examinations from New Horizons Academy,
Karachi.

Zainab Farooqui d/o Zia Farooqui,
Sr. Meter Reader (Maymar Zone)
got A+ in her grade |
examinations from London Cambridge School,
Karachi.

Taabiya Fatima d/o Syed Rehan Habib,
Obtained 96.34% in Annual examination
of Class-V, Karachi Public School,
Gulshan e Igbal Campus, Karachi

I — 1l

Mahnoor Aziz d/o Faisal Khalil,
Superintendent, (Sales Department)
got 2nd position in her grade Ill
examinations from Metropolitan School,
Karachi.

Eman Farooqui d/o Zia Farooqui,

Sr. Meter Reader (Maymar Zone)
secured 72% in her grade V
examinations from London Cambridge School,
Karachi.

=-Lm=. =N |
A\ I
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CAMPAIGN

Why default when you can pay

By Syed Imran Ahmed, Chief Manager, Corporate Communications (SSGC)

its customers pay their bills on time. Most public utilities in

Pakistan are equipped with a recovery department whose
main function is the recovery of outstanding dues from the defaulting
domestic, commercial and industrial customers.

! public utility company has a major challenge of ensuring that

Recovery departments of utility companies have developed a
mechanism for ensuring that customers pay up in time for a variety of
reasons. Recovered bills beef up organization’s financial position and
make enough liquidity available to them for investing in
customer-driven core activities including infrastructure development
and other customer-centric initiatives.

If the Company’s cash flows are tied up because of the inability of the
customers to settle their outstandings, its ability to settle its own bills
with upstream companies from whom it purchases gas, is badly
affected. Besides, paying utility bills on time is a moral and national
obligation and ensures a win-win situation for all stakeholders.

Take Pakistan’s gas utility companies - SSGC and SNGPL - for that
matter. One of the biggest challenges these companies constantly face
is that of the rising overdues, be it with big corporations or relatively
smaller customers in different categories. Gas companies has their
own dedicated disconnection and reconnection teams in their
franchise provinces, driven towards ensuring recoveries of dues.

Disconnecting gas supply for failure in non-payment by any category of
customer is seen as a last resort measure. Gas utility companies have a
carefully worked out disconnection and reconnection criteria that gives
reasonable opportunity to defaulting customers to pay up instead of
going straight into disconnection spree.

The Department undertakes a number of pre-disconnection efforts
that includes bill messages, yaadashtnama or red notice and final
disconnection notice. Other tools used includes persuasion of Govt.
and Bulk Customers for timely payments and setting up recovery
camps for live and disconnected customers to settle their overdues.

And if nothing works, the Company would then be left with no other
option but to disconnect the gas line. Disconnection can either be
temporary disruption of gas supply which is restored as soon as the
customer removes the default amount from his name or a permanent
suspension, when the customer makes absolutely no effort to remove
the default amount, despite notices and consistent persuasion.

In this regard, the Recovery Department dispatches its team to take
diverse recovery actions include meter locking and meter removal
while at the same time giving the customers reasonable amount
of time to seek reconnection by settling their dues. Gas utilities go

to the extent of publishing names of defaulters in the newspapers
which eventually prompts many customers to start settling their
dues.

Even in the post-disconnection phase, the recovery team continues
with persuasion of disconnected customers through deployment of
dedicated staff that visits customer’s premises for recovery of
outstanding dues. Flexible installment option is given to the
disconnected customers to reconnect after paying affordable amount
against total outstandings.

In addition, disconnected customers are regularly monitored through
meter readers and recovery teams to identify any case of gas theft,

which is duly reported to the Companies’ theft control department.
These on-ground activities go hand in hand with mass media
campaigns that creates awareness among the customers about timely
bill payments.

The Communications or Media Affairs departments of the utility
companies are responsible for developing print advertisements and
television commercials with a very strong message that reinforces that
making payments on time or before due date will save the customers
from hassles including disconnections and of course embarrassment.

Since the last few years, the utilities have also used the growing
influence of social media to relay messages to the rising number of
‘followers’ on their official facebook, twitter and Instagram pages.
Constant communication through a variety of mediums have acted as a
deterrence for chronic defaulters.

Constant persuasion, follow-ups and mass media communication have
helped the utility companies to not just meet their disconnection and
reconnection targets but exceed them on many occasions, thus
helping them recover substantial outstanding amounts accruing to
defaulting customers.

Customers too need to realize the fact that uninterrupted gas supply is
only possible if they pay their gas bills on time. So why
suffer unnecessarily and make the utility companies

suffer in the process? ©
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COVER STORY

A regular section that
provides useful tips and
ideas on maintaining a
healthy lifestyle.
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COVER STORY

slows the prog
of rheumatoic

breast
and
prostate
cancer

Health Benefits of Cycling

Reduces risk of diabetes

No Noise and air pollution
Increase muscle tone

Stress Relief

Runs on fat fuel

Reduces risk of high blood
Strengthens heart and lungs
Faster than walking
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