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Message from the Managing Director
Dear colleagues,

he Board of Directors recently entrusted me the charge of Acting Managing
. Director of SSGC. | consider it an honour to lead a Company that is rated as one

of the best energy sector firms in Pakistan.
Today SSGC is confronted with numerous challenges. The menace of
Unaccounted-for-Gas (UFG) is one apart from the widening demand-supply gap of
natural gas due to dwindling reserves. Then, of course, there is the issue of mounting
overdues that a number of companies owes SSGC. The Company management has
been focused on overcoming these hurdles but obviously a collective effort from each
and every employee is required.

On the accounts side, there is a good news. | am glad to say that after a gap of three
years, the Company has made profits as our balance sheet for FY 2016-17 has shown.
While the impressive numbers point towards a promising future ahead, there is little room
for complacency as we enter the new calendar year.

In these challenging times, each one of us must rise above their routine tasks and
emerge as a sincere, focused and imaginative leader.

All the very best,
Mohammad Wasim



Dear readers,

Company’s UFG levels, over the year, have reached worrisome levels prompting the Company to take all relevant

SGC has for quite some time been faced with challenges such as Unaccounted-for-Gas and demand-supply gap. The

measures to arrest the trend. The concerted efforts of SSGC management and executives are bearing fruit.

During FY 2016-17, whose accounts were recently approved by OGRA, SSGC made a profitable turnaround after three lean years.
This return to profitability will surely help restore the shareholders’ confidence on the Company as well as renew our vigour as

we begin 2019.

Please find in this issue a comprehensive “Year in Review” section.

All the best,
Ed

Editorial

Team

® Shahbaz Islam Salman A. Siddiqui
@® S. Imran Ahmed @ M. Jawad Ahmed

Write to us at:

Sui Southern Gas Company Limited
Corporate Communication Department,
3rd floor, Medical Department Building,
SSGC House, Block-14, Gulshan-e-Igbal,
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MINISTER'S VISIT

Madni Siddiqui, GM (D-B) giving a presentation on ongoing projects to the Minister

hulam Sarwar Khan, Federal
G Minister for Energy (Petroleum
Division) visited SSGC’'s Regional

Office Quetta in January 2019 to discuss gas
supply issues with its senior managers and

staff. Madni Siddiqui, GM
(Distribution-Balochistan) gave a
comprehensive presentation to the Minister
on the prevailing supply situation. He
apprised him of transmission and distribution

projects being undertaken to ensure
uninterrupted gas supply to the inhabitants
of Balochistan. @
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DELEGATIONS
High level delegations meet Acting MD

itsubishi  Corporation  Pakistan’s
M Chief Executive Kimihide Ando and
Senior Manager Kosuke Makino met

Imran Farookhi, Acting MD, SSGC to discuss
RLNG projects, on January 23,2019 (pictured

above). On the same day ENI Pakistan’s
Angelo Ligrone, Managing Director, Luca
Natale, Finance and Cost Control Manager
and Kamran Mian, Commercial and Business
Development Manager met Acting MD to

discuss gas sector related issues (see below).
Also present during the meetings were
Mohammad Wasim, DMD (Operations) and
Saeed Rizvi, SGM (Engineering Services). @

Imran Farookhi appointed as new Acting MD SSGC

SGC's  Board of Directors
S appointed Imran Farookhi, DMD
(Corporate Services) as the Acting

Managing Director. Mr. Farookhi  was
assigned the charge of Acting MD, in
addition to his own existing portfolio of DMD
(Corporate Services). Mr. Farookhi was
appointed AMD on January 10, 2019.

The new Acting MD has a rich professional
experience of over 31 years. A Mechanical
Engineer from NED University of Engineering
and Technology, Mr. Farookhi started his

career as a Project Engineer from Exxon
Chemicals Pakistan Ltd.. He has been
associated with Engro Asahi Polymer and
Chemical Ltd. and Engro Polymer and
Chemicals Ltd.

Mr. Farookhi joined Byco Petroleum in 2009
and rose to become CEO of Byco Terminals
Pakistan Ltd.. He joined SSGC as Acting DMD
(Corporate Services) in June 2016. @

(Mr. Farookhi remained Acting MD, SSGC till
February 21, 2019)
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SGC bagged the 8th CSR Award for
S its contribution in the area of
sustainable  development. The

Awards Ceremony and Summit was
organized by The Professionals Network on
January 31, 2019. SSGC's GM (HR and
Corporate Communications) Shahbaz Islam
received the Award. He also gave a

comprehensive presentation on the subject
at the event.

The Company had also set up a Corporate
Booth for showcasing its initiatives in the area

of Corporate Social Responsibility.

The booth remained a hub of dialogue and

discourse from the delegates. CSR team
including Salman A. Siddiqui, DGM, Deputy
Managers Shaheen Imam, Syed Irtaza Raza,
Sadaf Abbas and Executive Zubia Sadiq also
represented the Company in the Awards
show and got an opportunity to network
with representatives from other
organizations. @
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CSR
A reward for educating the marginalized

CSR Award in a ceremony organized Siddiqui, DGM (Corporate Communications) CSR Award from President of AJK, Safdar
recently by National Forum for who is pictured above, received the Masood Khan (below). The ceremony was
Environment and Health (NFEH) in Islamabad. Acknowledgment Shield from President of held on January 24,2019. ©

SGC was conferred with the 11th On behalf of the Company, Salman A. Pakistan Dr. Arif Alvi. Mr. Siddiqui received the
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CSR

SSGC supports local NGOs in their initiatives

Rotary Pakistan summit

number of NGOs acknowledged
A SSGC’s contribution in the area of
CSR. Nayab Welfare Association

(NWA) invited Salman A. Siddiqui, Dy. General
Manager, Corporate Communications to the
Sewing Machines distribution ceremony
organized by the NGO to support widows
and needy women. On this occasion, Mr.
Siddiqui was conferred a memento by NWA in
recognition of his services to the Social
sector.

Former MNA Dr. Farooq Sattar along with

Chairperson  NWA Ms. Nayab Kamal
presented the memento.

The Innovators, a local NGO organized the
7th edition of their day long youth
conference 'Gohar-e-Nayab' at Sindh Boys
Scouts auditorium. SSGC supported their
endeavors in organizing this conference.
Salman. A. Siddiqui, Dy. General Manager,
Corporate Communications represented the
Company and talked to young people on
volunteering for humanity. He was presented
a memento by a corporate veteran Mr. Zafar

Osmani, CEO Excelerate who was the Chief
Guest at the occasion.

Rotary Pakistan organized a Summit entitled
'Rotary Corporate and Public Partnership
Summit' at Marriott Hotel Karachi. SSGC was
one of the sponsors of this event. Mr. Salman
A. Siddiqui, Dy. General Manager, Corporate
Communications represented the Company
in this Summit and received the
acknowledgment shield that was presented
by Mr. Irfan Qureshi, District Governor Rotary
Pakistan. ©

The Innovators Conference

NWA Ceremony

Company conferred with Dr. Ruth Pfau Award

SGC was conferred with Dr. Ruth
S Pfau Award during a ceremony
organized by Marie Adelaide

Leprosy Centre (MALC) on the occasion of
World Leprosy Day in January 2019.

The Award was named after Dr. Ruth Pfau, the
legendary social worker who came to
Pakistan in 1960 and stayed on to become
the light for the lepers. Salman A. Siddiqui,
DGM (Corporate Communications) received
the Award on behalf of the Company from
Qasim Naveed, Special Assistant to Chief
Minister Sindh. ©
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he SS and CGTO Department is
I establishing a  tradition  of
encouraging high achievers. Every

now and then the Department encourages
the indefatigable team by conferring them
with certificates. In January 2019, executives

representing different sections of the
Department across Sindh and Balochistan
were invited to the Head Office where they
were presented certificates by Brigadier (R)
Mohammad Abuzar, DG (SS and CGTO). The
SS and CGTO Department went through a

major revamp in 2017 for the primary
objective of clamping down on the scourge
of gas theft, the major reason for
Unaccounted-for-Gas (UFG). Along the way,
the Department made prolific gains. @
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BALLOTING

he Sui Southern Gas Officers
I Association (SSGOA) organized Haj,
Umra and Yatra balloting for the

Company executives. The balloting was
arranged at the Head Office Auditorium.

SSGC’s senior managers including Amin
Rajput, DMD (F&A)/CFO, Shoaib Ahmed,
Company Secretary, Shahbaz Islam, GM
(HR/CCD) and Fayyaz Sheikh, Chairman, CBA
were among those who took out the names

of the fortunate executives.

A number of executives won the lucky draw
on the basis of seniority. ©

Following is a complete list of fortunate executives:

Hajj balloting
® Fawad Hussian,
Deputy Chief Manager, Sales - Hyderabad
® Muhammad Azam,
Deputy manager,Sales - Quetta
® Afeef Ahmed,
General Manager, Sales Karachi
® Noroze Khan,
Deputy Manager, CFC -Hub Baldia Zone
® Ali Ahmed Pittafi,
Deputy Chief Engineer, DLS-
Rehabilitation- Hyderabad
® Muhammad Soomar Zardari,
Deputy Manager
® Muhammad Salim Memon,
Deputy Chief manager, Sales - Hala
® Sajjad Ahmed,
Engineer, Meter Plant Store
® Khalid Mehmood,
Manager, Billing - Coordination
® AliDino Elias Arshad,
Deputy Manager, Material Control Unit,
Azad Trade Centre
® Munawar Hayat,
General Manager, Medical Serices - Head
Office
® Naveed Ahmed Abbasi,
Engineer, Customer Relations, Jacobabad

Umra balloting
® Dilawar Ali Zardari,
DCM-Sales, Nawabshah

® Haji Muhammad Ismail,

DM-CRD Helpline, Hyderabad

® Amir Bux,

DM-Medical Services, Karachi Terminal

® Ghulam Nabi,

DCM, SS&CGTO, Karachi Terminal

® Zahoor Z.Khan,

DCE, Sales

® Abdul Ghafoor,

Enginner, DLS- Maintaince, Sujawal

® Tufail Ahmed,

CE, Service-telecom/SCADA, Karachi
Terminal

® Sajjad Ahmed Sarki,

Sr.Engineer-Sales, Sukkur

® Phool Javed,

Deputy Manager (Billing - Saddar Zone)

® Muhammad Ismail Memon,

Deputy Manager (Recovery Section -
Badin)

® Muhammad Akram,

Deputy General Manager (DLS-P&D -
Hyderabad)

® Abdul Wahab Dayo,

Sr. Engineer, DUS-Supervision - THULL

® Faiz Muhammad Shah,

Deputy Manager, DLS-Supervision - Kotri

® Manzoor Hussain,

Deputy Chief Manager, Recovery Section, KT

® Azeem Akhtar,

ADGM, Civil Works

Saira Junaid,

Assistant Manager, Corporate
Communications

Zubair A. Shaikh,

Deputy Chief Engineer, Compressor
Maintenenance Group

Mukhtar Ali Pathan,

Sr. Engineer. DUS-Maintenance, Larkana
Manzoor Ahmed,

DM, (Billing - Tando Adam)

Magbool Ahmed Siddiqui,

Chief Engineer, Measurment-Distribuition,
Azad Trade Centre

Shaukat Ali,

Assistant Manager, Larkana

Yatra

Yashpal, Engineer,

DUS-Maintenance, Thul

Narain,

Deputy Manager, Administrative Services,
Hyderabad

Tilu Charan,

Engineer, DLS-Supervision- Khoshki &
Nindo

Non-muslims (holy places)

Christine David, Secretary, Meter
Manufacturing Plant
Hotchand
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EVENT
A united stand against cancer

SGC Women Association (SSGCWA)
S and the AKU Cancer Survivors
Support Group organized an

impressive event at the Head Office
Auditorium related to cancer and other
medical conditions. The Program revolved
around the message that “There is a CAN in
CANCER", which means that through
determination, will power, pray and courage,
a cancer patient can combat this disease. This
event was arranged to bring attention to the
ongoing challenges of cancer survival, and to
show the world that life after a cancer
diagnosis can be fruitful, rewarding, and even
inspiring. Another objective was to create
awareness in the community, especially
among SSGC women about breast and
ovarian cancers and other forms of malignant
diseases. Purple was the colour selected for
the outfits at the event.

A number of women from MIRROR Group
suffering from cancer were specially invited
to encourage them to conquer this disease.
Ms. Asma Butt, President, SSGCWA, herself a
cancer survivor emphasized that she
personally does not like the term ‘survivor’

and instead prefers being called a‘conqueror’.
Also present on the occasion were
oncologists Dr. Zarka Samoon and Dr. Benazir
from the Aga Khan University Hospital, who
gave a new lease of life to some of the cancer
patients invited in the program. Ms. Asma
paid tributes to these doctors and also
lauded the role of SSGC Medical
Department’s Dr. Quratul Ain Noman and Dr.
Sarwat Raza.

The program revolved around two main
segments. One was a well-scripted humour
play by the name “Hausla” and the other was
the spiritual Sufi Dance performance by
renowned artist Munawwar Haider Chao,
a.k.a. Mani Chao. The play was written by
Rashid Ahmed of IT Department with brilliant
performance staged by Rozina Ejaz, Asim
Rafique, Zahoor, Kainat, Wajeeha and
Inamullah. It presented a life of an exuberant
young girl who became a victim of brain
tumor and how she combated this disease,
thanks to her willpower, family support,
doctors and near and dear ones. A very clear
message related to the hazards of use of
cellphones was also conveyed the skit

performance.

Mohammad Rashid (CRD) and Mohsin
(Services Department) were the lead singers
for the evening and gave a beautiful mashup
of hits songs. The segments were
interspersed by interesting activities such as
dumb charade, sing-a-song, and
tongue-twisters.

At the entrance of the event, booths were
installed by Easy Peasy Conconations, U&I
Collections by Aneesa Younus and other
concerns.

SSGCWA President, Ms. Asma Butt gave her
accolades and appreciation to the senior
Management, the supporting departments,
including the Admin. Services, Services, CCD,
the Executive Committee Members of the
Women Association and the organizing
committee members, specially Rana Khan,
Summera Shaheen, Farhana Gulmir Khan,
Taniya Khan, Sabeen Naqvi, Saima Supro,
Deepak Rana, Muhammad Faraz Ameen and
Zeeshan Jamali for their hard work and
dedication in conducting such a power
packed show. @
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FINANCE
Annual Report 2016-17 takes inspiration from the history

very SSGC Annual Report has a
E certain theme running through it.
The theme, worded as ‘Taking

Inspiration from History and Moving Forward’
is basically a reflection of the Company’s

operations, goals and values. The 2016-17
annual accounts recently produced by the
Corporate Communication Department took
inspiration from pages of Pakistan’s history. It
would not be wrong to say that the Report

fittingly paid tribute to Quaid-e-Azam
Muhammad Ali Jinnah and the founding
fathers who carved out a nation for the
teeming millions, despite many hurdles that
stood their way. @
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Amin Rajput, Acting MD talking to media during Lt. General (R ) Javed Zia, Chairman, SSGC
an MUET seminar in Karachi speaRs at a KCCl meeting

SSGC wins 10th NFEH CSR Awards in Karachi SSGC bags 7th CSR Award

Executives promoted to Grade 11l cadre

SSGC supports Markaz-e-Umeed's

SSGOA conducts Haj and Umrah Balloting Uneed Therapy Center

Lt General (R ) Javed Zia, Chairman, SSGC receives Amin Rajput, Acting MD speaking at the
memento from VC, DUET at the latter's workshop DUET workshop

Jam Kamal Khan, then Minister o State or Nisar Sheikh, the just retired Senior General
Energy holding a meeting with LG department ) )
on status of LPG-Air Mix Plants Manager given a befitting farewell

Medical Department holds seminar on
‘Healthy Parenting’

Top performers of Counter Gas Theft Operations First joint weld of the project for gas supply to
team members being given certificates Inayatullah Karez in Killa Abdullah being performed




Saeed Larik, SGM (D-North) given a memento

. ) Participants of the motivational session on
at an awareness session on gas theft in P

Sindh Agricultural University UFG control outside LDC Hyderabad

SSGC wins 4th Professional Network Award for Branding in SSGC Head Office to coincide
HSE & QA implementation with PSL 3

SSGC provides monetary support for
abandoned children living in SOS
homes in Balochistan

SSGCWA scores another hit with the Magic Orientation for potential assessment for
Shoe Box Project for under-privileged children the Grade VIl executives in progress

Asim Tirmizi, the then Project Director LGs

. e SSGC provides ambulance to Lasbela
speaking at P'fnﬂg;','nigga%as Conférence Welfare Trust under CSR initiative

Shahbaz Islam, GM (HR and CCD) given the presntation at an NED TEDx event at the University

AKU professor Dr. Javaid Khan addressed
a session on tobacco epidemic in PaRistan

SSGC won the first Business and Industry Atlas Honda and LDC Hyderabad arranged a day long
Excellence Award awareness session on Road and Motorcycle safety




SSGC wins Best Booth Award at POGEE 2018
in Lahore

Customer Relations' Task Force raids number
of Karachi's gas-theft infested areas

R&D holds Fleet Management
Webinar

SSGC bags 6th Quality Standard Award for its
customer service achievements

SSGC averts power crisis through some excellent
communication in print, electronic and social media

Eid Milan (Eid-ul-Fitr) being held at the
head office facility

Takmeel-e-Quran held in Head Office to mark
the completion of the recitation of the Holy Quran

SSGCWA holding an Iftar dinner for its members

Major prosecution success for SSGC with the
arrest and imprisonment of two gas thieves

Internship Program 2018 begins in SSGC

Express Channel's show Grift captured
real time cases of gas theft

Corporate Communications produces
useful publication material on UFG and gas theft

SSGC celebrating eid with less privileged children
and women at Darul Sakun Karachi

Corporate Communication Department organizes
distribution of iftar boxes among needy during ramazan




+SSGC won the 15th Annual Environment Excellence
Award for its environmental preservation efforts

CSR team visits The Indus Hospital
Pediatric Complex

Monetary support being given to Omair Sana
Foundation under CSR initiative

SSGC celebrates Independence Day with
traditional fervor

SSGCWA launches tree plantation drive

SSGC provides grant to MUET for running research
projects of Chemical Engineering Department

SSGC contributes to funds for Diamer-Basha and
Mohmand dams

SSGC offers fateha for the victims of tragic
bomb blasts in Mastung, Peshawar and Bannu

Shahbaz Islam, GM (HR and CCD) presenting a
cheque to a representative of Poor Patient Aid Society

SSGC launches mobile app called
SSGC Customer Connect

Recovery Department recovers overdues amounting
to Rs. 53 million from Sindh Government Hospital

Appointment letters being given to the Management
Trainee Officers of the HR Department

Prosecution team from across franchise
areas being given a presentation by CCD

SSGC partners with The Indus Hospital
for its Brick for Life campaign




SS and CGTO management conferred HR Department gives letters to words of
certificates to its top performers labour force

HR Department organizes ‘Unleash the power within',

Meter Plant holds reception for the Hajis o )
a soft skills training for management trainees.

Shahbaz Islam, GM (HR) receives
Trade and Services Award 2018-19

Dinner held for SSGC cricket team

SNGPL's Media Affairs Department personnel
visits SSGC

SSGC wins Consumer Choice Award

Newly promoted GMs get their promotion letters MUET students on a study tour of SSGC

Health awareness activities mark
World Obesity Day in Larkana

SSGC holds awareness session on UFG and gas theft at Sir Syed University for
Engineering and Technology, Karachi




First meeting of UFG Stewardship with senior
management in session

SSGC supports Azk Corp's
Mein Hero Competition

SSGC successfully fulfills certification

requirements for Quality Management System

SSGC produces 100,000 biodegradable bags to

discourage use of plastic bags

Orientation program held prior to potential assessment of Grade VI executives

Amin Rajput, Acting MD speaRing to
notables in Quetta

Winter Safety Campaign launched from Quetta

SSGC wins 2nd National Track
Cycling Championship

Ghulam Sarwar, Federal Minister for
Petroleum visits SSGC

Business leader Veqar-ul-Islam speaks at the
Synergy SpeaRers Session

Miscreant involved in commercial theft arrested

SSGC wins 8th Fire Safety Award

(CSR team takes children of incarcerated parents
for special screening of Donkey King







EVENTS
SSGC secures 3rd place in Pakistan Football Premier League

organized by Pakistan Football Federation. The team can be seen here with Lt. Col. (R) Shoaib Ahmed, General Secretary, SSGC Sports Board

SGC secured 3rd position in the 12th Pakistan Premier League Football Tournament held in January 2019 in Karachi. The contest was
and his team. Q@

Clarification - SSGWA activities

n December 2018 issue of The
I Flame, the editorial team
inadvertently missed out in

mentioning that Ms. Asma Butt, DCM
(Incharge MD's Secretariat / GPA Wing) and
President, SSGC Women Association met with
the Chief Guest, Ms. Birgit Nicole Kuhlmann,
Consul and Deputy Head of Mission,
Consulate General of the Federal Republic of
Germany, Karachi (as seen in the picture)
during “LADIESFUND Power Lunch 2018" that
was held in December 2018 in Karachi. @

Academic Achievements

Muhammad Bilal s/o Muhammad Altaf, Amina Altaf d/o Muhammad Altaf, Zonal Muhammad Ahmed s/o Muhammad Altaf, Zonal
Zonal Manager (Sumangli Zone) Quetta, secured Manager (Sumangli Zone) Quetta, got 95% Manager (Sumangli Zone) Quetta, got 66%
10th position in his Grade 10 examination from in her O-Levels examination from St Joseph’s in his Grade 7 examination from Leaders Odyssey
St Joseph’s Grammer School, Quetta. Convent High School, Quetta. School System, Quetta.
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CERTIFICATION

A Project Management Professional (PMP®) Certification

am writing this article to encourage
PMP aspirants who may be scared to

attempt PMI® PMP® Certification
Exam.

The PMP® Certification is widely accepted as
the global benchmark to recognize
proficiency in Project Management and it is
the most recognized certification for working
professionals.

It does not matter which department you
work for, PMP certification provides you with
a set of tools and knowledge that enhances
your ability to manage projects both
effectively and efficiently, thereby directly
impacting productivity of the company.

A PMP® certification provides you with a
plethora of opportunities to connect and
network with people having interest in
project management.

There are several closed communities on
LinkedIn for only PMP® certified professionals
that not only allow you to learn from peers,
but also open up career avenues and provide
job opportunities that would not have been
possible before.

Why are Industries Going Crazy About PMP®
Certified Professionals?

The growing complexity of industrial
challenges has led to a crisis of human
resources who can meet the demands of
projects across the globe. PMP® certification
offered by PMI is designed on rigorous
standards and ongoing research to enable

you to meet the real-world challenges of
organizations.

PMP® certification is the gold standard of
project management certification which is
developed by practitioners for practitioners.

If you are getting curious about how can a
certification help you to be in demand for
various organizations across all industries,
then you have picked the right spot to clear
your doubts

If you are planning to take up the PMP®
certification exam soon then the following 8
steps will surely help you to plan your
schedules to clear the exam at the first
attempt:

1. Begin with the PMP® Handbook

The PMP® Handbook is a guide to all your
queries about the procedures for applying
and taking the exam. It consists of all the
information that you need about the process
of taking the PMP Exam and become a PMP®
certified project manager.

2. Fulfill the prerequisites to become a PMI
Certified Project Manager

You must fulfill the following educational and
experience requirements in order to take the
PMP® exam:

= If you have a high school diploma, an
associate degree, or the global equivalent
of these, then you must hold a minimum
of 60 months of unique, non-overlapping
project management experience.
Moreover, you should have spent at least

7,500 hours of these 60 months in leading
and directing project tasks.

= If you have a bachelors or its equivalent in
your country then you must possess a
minimum of 36 months of
non-overlapping and unique project
management experience of which you
must have spent 4,500 hours in directing
and leading project tasks.

= You must also show 35 contact hours of
project management training in both
cases.

3. Become a Member of your local PMI
Chapter

Once you get a PMI membership, you realize
that the discount is bigger than the
membership fee. Apart from the free PDF
version of PMBOK® Guide and discount on
PMP® Exam, you stay updated with
information related to PMP Prep Workshops
once you become a PMI member.

Moreover, you also get an opportunity to
network and interact with the new and
seasoned PMPs which increases your chance
to clear your exam at the first go.

4. Sign up for your PMP Exam

= | am sure, you will agree that exam
preparations work better when there’s a
deadline. Start with your PMP application
procedure by visiting www.pmi.org to
register and then filling up your PMP
Credential Application. You need to

submit the same to PMI for approval (You @
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CERTIFICATION

have 90 days to complete the application
once you started it). In case your
application is selected for Audit Process,
you have 90 days to send your audit
materials. Once you receive your
confirmation number, you can schedule
your exam on the www.prometric.com

5. Study the PMBOK® Guide 6th Edition

Once you start preparing for your PMP®
certification exam, you can use PMBOK®
Guide as your primary reference. According
to my experience, one can find the correct
answer for around 75% of the exam
questions in the PMBOK® Guide. So, you must
treat it as a resource and read it thoroughly.
You can also read Rita Mulcahy's PMP Exam

Aziz Ahmed Channa, PMP®

Prep 9th Edition and Head First PMP 4th
Edition as reference books.

6. Attend a PMP® Workshop

PMP® workshop for 4 days is conducted by
Learning & Development Center (LDC). This
workshop gives you an opportunity to
interact with the certified instructor to help
you clear your queries about the PMP®
certification exam.

7. Attempt at least 4 Mock Tests

There are numerous authentic mock tests
available on the internet and you can use the
same to check your learning curve. This will
provide you with a reality check and will also
help you identify weak areas that you can

further focus on. You should also keep a track
of your scores to see where you are.

8. Take the exam

After all the hard work, it's time for you to
appear for your PMP® certification exam.
Don't skip the short tutorial on how to use
the computer and the software at the
beginning of the exam to avoid a blunder.

Please note that your certification cycle
begins the day you pass the exam and are
bestowed credential. You are required to earn
and report 60 Professional Development
Units (PDUs) within this 3-year cycle to renew
the certification. @

Aziz is a Certified PMP for 15+ years, with 10+ years of Program/Project Management experience in SSGC. He has been a member of the Project

Management Institute since 2014, been affiliated with local Karachi Chapter. He has been a regular instructor at SSGC Learning & Development
Center since 2004. Currently, he is working in Information Technology Department, SSGC as a Manager.

For feedback: aziz.channa@ssgc.com.pk

M. Saleem ends an illustrious career

labourin 1978. On his last day in service, he met then Acting MD Mr. Amin Rajput.

ohammad Saleem, DCM, Distribution system Maintenance (DSM) retired from service on December 10, 2018. He joined SSGC as a casual
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LEADERSHIP

Traits of a good leader

“A leader is one who knows the way, goes the way,

and shows the way.”

Irrespective of how you define a
leader, he or she can prove to be a

difference maker between success
and failure.

A good leader has a futuristic vision and
knows how to turn his ideas into real-world
success stories. Let us look at some of the
important leadership qualities that separate
good leaders from a bad one.

1. Honesty and Integrity

Former President Dwight.D.Eisenhower of
USA once said, “The supreme quality of
leadership is unquestionably integrity.
Without it, no real success is possible, no
matter whether it is on a section gang, a
football field, in an army, or in an office”
Honesty and integrity are two important
ingredients which make a good leader.

How can you expect your followers to be
honest when you lack these qualities
yourself? Leaders succeed when they stick to
their values and core beliefs and without
ethics, this will not be possible.

2. Confidence

To be an effective leader, you should be
confident enough to ensure that other follow
your commands. If you are unsure about your

own decisions and qualities, then your
subordinates will never follow you. As a
leader, you have to be oozing with
confidence, show some swagger and
assertiveness to gain the respect of your
subordinates.

This does not mean that you should be
overconfident, but you should at least reflect
the degree of confidence required to ensure
that your followers trust you as a leader.

3. Inspire Others

“If your actions inspire others to dream more,
learn more, do more and become more, you
are a leader”

Probably the most difficult job for a leader is
to persuade others to follow. It can only be
possible if you inspire your followers by
setting a good example. When the going gets
tough, they look up to you and see how you
react to the situation. If you handle it well,
they will follow you.

As a leader, should think positive and this
positive approach should be visible through
your actions. Stay calm under pressure and
keep the motivation level up.

If you are successful in inspiring your

subordinates, you can easily overcome any
current and future challenge easily.

4. Commitment and Passion

Your teams look up to you and if you want
them to give them their all, you will have to
be passionate about it too. When your
teammates see you getting your hands dirty,
they will also give their best shot.

It will also help you to gain the respect of your
subordinates and infuse new energy in your
team members, which helps them to perform
better. If they feel that you are not fully
committed or lacks passion, then it would be
an uphill task for the leader to motivate your
followers to achieve the goal.

5. Good Communicator

Until you clearly communicate your vision to
your team and tell them the strategy to
achieve the goal, it will be very difficult for
you to get the results you want. Simply put, if
you are unable to communicate your
message effectively to your team, you can
never be a good leader. A good
communicator can be a good leader. Words
have the power to motivate people and make
them do the unthinkable. If you use them
effectively, you can also achieve better
results. ©
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6. Decision-Making Capabilities

Apart from having a futuristic vision, a leader
should have the ability to take the right
decision at the right time. Decisions taken by
leaders have a profound impact on masses. A
leader should think long and hard before
taking a decision but once the decision is
taken, stand by it. Although, most leaders
take decisions on their own, but it is highly
recommended that you consult key
stakeholders before taking a decision. After
all, they are the ones who will benefit or suffer
from your decisions.

7. Accountability

When it comes to accountability, you need to
follow the approach highlighted by Arnold H
Glasow when he said, “A good leader takes
little more than his share of the blame and
little less than his share of the credit” Make
sure that every one of your subordinates is
accountable for what they are doing. If they
do well, give them a pat on the back but if
they struggle, make them realize their
mistakes and work together to improve.

Holding them accountable for their actions
will create a sense of responsibility among
your subordinates and they will go about the
business more seriously.

8. Delegation and Empowerment

You cannot do everything, right. It is
important for a leader to focus on key
responsibilities while leaving the rest to
others. By that, | mean empowering your
followers and delegating tasks to them. If you
continue to micromanage your subordinates,
it will develop a lack of trust and more
importantly, you will not be able to focus on
important matters, as you should be.
Delegate tasks to your subordinates and see
how they perform. Provide them with all the
resources and support they need to achieve
the objective and give them a chance to bear
the responsibility.

9. Creativity and Innovation

What separates a leader from a follower?
Steve Jobs, the greatest visionary of our time
answers this question this way, “Innovation

LEADERSHIP

distinguishes between a leader and a
follower” In order to get ahead in today’s
fast-paced world, a leader must be creative
and innovative at the same time. Creative
thinking and constant innovation is what
makes you and your team stand out from the
crowd. Think out of the box to come up with
unique ideas and turn those ideas and goals
into reality.

10. Empathy

Last but certainly not the least, is empathy.
Leaders should develop empathy with their
followers. Unfortunately, most leaders follow
a dictatorial style and neglect empathy
altogether.

Due to this, they fail to make a closer
connection with their followers.
Understanding the problems of your
followers and feeling their pain is the first
step to become an effective leader. Even that
is not enough until you work hard and
provide your followers with the suitable
solution to their problems. @
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FAREWELL
Farewell Mr. Gohar and Rao Khalil

SGC veteran Muhammad Ali Gohar
retired from service on January 3,

2019 after serving the Company for
twenty eight years.

During his illustrious service, Mr. Gohar
worked in different capacities in P&C and in

Corporate  Communications as CSR and
Media Relations In-charge. His last

designation was that of CM (Media Relations).

The Corporate Communication Department
hosted a dinner in Do Darya Resort in DHA
Karachi for Mr. Gohar and peon Rao Khalil

Mr. Janjua bids farewell

who retired earlier in December 2018.

Corporate Communications’ peon Rao Khalil
recently retired from the Company after a
service that spanned 22 vyears. The
Department gave him a farewell lunch to

him. Q@

mir Kazi GM(Measurement
A Department) seen here presenting a
token of appreciation to Adil Sohail

Janjua, Manager (Measurement Department)

who recently retired after completing 36

years in the Company, Also seen in the

Adious Mr. Aurangzeb

picture are Allah Nawaz Memon, Dy. Chief
Engineer and Raja Adnan, Clerk. ©

Mr. Aurangzeb retired as Chief Engineer (CNG) after completing his 33 years in SSGC. ©
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LAUGHOLOGY

FLAME

LAUGHOLOGY

Why did it get Happiness is waking up,
so hotin the looking at the clock,
baseball stadium and finding that you
after the game? still have two hours

left to sleep
All of the fans left. (Rodney Dangerfield)

Wrong Number
Knock knock. : g :
Naughty Kid: “Hello! Do you have a refrigerator?

Who's there? Man: Yes, | have, Who're you?

Kid: “Is it running?”
Ken Man: “Yes.”
J Kid: “Get hold of it...Otherwise it might run away.”

the man slams down the phone.
Ken who?

Ken you just : : -
After a few minutes the phone bell rings again

21 Naughty Kid: “Hello! Do you have a refrigerator?”
open the door' . Man (Angrily): “No, | don’t have.”

Kid: “Didn’t | tell you to hold it?”

Did you hear about “I find television very
the two people who educating. Every time

somebody turns on
the set, | go into the

Th ey ea ch got other room and read
a book.”

six months. (Groucho Marx)

stole a calendar?
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THE FLAME LIFE

A regular section that
provides useful tips and
ideas on maintaining a
healthy lifestyle.
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WORLD ENERGY

ENERGY SNAPSHOT

Pakistan signs $10 bn gas pipeline agreement with Russia

s a major sign of increasing
A economic cooperation, Pakistan
and Russia recently signed an inter

corporate agreement for the laying of more
than 1,500 km offshore gas pipeline costing
$10 billion that would be transporting
natural gas from the Russian gas company
Gazprom’s sources in the Middle East to
Pakistan with possibility of extending it
further to South Asian countries.

Mobin Saulat, Managing Director of
Inter-State Gas Systems (ISGS), a state-owned
company with the mandate to build gas
pipelines and gas import projects, and Vitaly
A Markelov of Russian Gazprom Gas
Company signed this Inter Corporate

Agreement (between companies) here.

Initially, the feasibility study of this $10 billion
offshore gas pipeline project would be
carried out by Gazprom at its own expense.
The pipeline would follow an integrated
approach, including other ancillary projects
such as Under Ground Gas storage,
desalination and other power projects.

Pakistan will import some 500 million to one
billion cubic feet of gas per day (MMCFD)
from these Russian sources, which would be
transported via sea link, the agreement
stipulates.

The pipeline construction is expected to be

completed in three to four years.

Russia holds huge gas deposits in Bahrain,
Qatar and other Middle Eastern countries
and had offered Pakistan and India gas
exports by laying the offshore pipeline that
would be passing through Gwadar.

A Russian delegation headed by Vitaly A.
Markelov, Deputy Chairman of the
Management committee, PJSC, ‘Gazprom’
International, visited the Petroleum Division
and held a meeting with Petroleum Minister
Ghulam Sarwar Khan and other government
officials. @

Source: dawn.com
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Aramco’s major ambitions

WORLD ENERGY

Saudi Aramco, the world’s biggest
A crude exporter, has ambitions to
become a global energy company

on par with ExxonMobil or Shell as it looks to
venture into international exploration and
production.

“We are no longer going to be
inward-looking and focused only on
monetising the kingdom's resources,” Energy
Minister Khalid Al Falih said recently. "Going
forward, the world is going to be Saudi
Aramco’s playground.”’

Aramco, which produces all of the kingdom'’s
crude reserves on behalf of the state, has
largely restricted itself to developing those
resources domestically and has not ventured
overseas upstream. In recent years, the state

producer acquired refining and chemical
assets abroad as part of its pivot towards
leveraging its downstream portfolio and
locking in long-term market share for its
crude.

It has been working towards its
transformation as an international energy
company, notably announcing its intention
to list about 5 per cent of the company - a
move that has been delayed following plans
to acquire 70 per cent of downstream
producer Sabic.

When asked if Aramco planned to become an
integrated global company taking after Big
Oil players such as Anglo-Dutch major Shell
or ExxonMobil, scouting for oil and gas assets
abroad, Mr Al Falih replied, “correct”.

Saudi Arabia has previously looked at energy
investments in Russia, notably in liquefied
natural gas. The Saudi oil minister was
present for the opening of Russia’s Arctic LNG
project operated by Novatek and Total in
2017, alongside Russian President Vladimir
Putin. The two countries, which have led
supply corrections in the oil market including
the 1.2 million barrel per day curbs in place
for six months from the start of the year have
established a $1 billion fund to explore for
energy investments together.

Aramco, which owns the largest refinery in
the US, has been eyeing the North American
shale gas boom and has expressed interest in
exploring for gas assets in the country. @

Source: breakbulk.com
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