


Path to Rejuvenation 

Dear readers,

Achievements by SSGC in diverse functional areas, especially over the last three years, have laid a 
strong foundation for future growth, strategic agility, and national energy security. In 2025,  stronger 
financial results and UFG reduction augured well for the Company’s fortunes in 2026 and beyond.  

The positive transformation the Company is witnessing will help generate resources for increasing 
investments in the rehabilitation of its transmission and distribution system. In this respect, do read 
a detailed article entitled ‘Transforming the landscape’ published in this issue that dilates on how a 
cohesive corporate strategy helped to make SSGC operationally and financially sustainable once 
again.

Change is in the air.  With a new board of directors and a new Managing Director with Mr. Amin 
Rajput at the helm, we hope to see SSGC making major headways in days to come.

Happy New Year everyone,

All the very best,

Ed

Editor’s Note

The Flame Editorial Team

Write to us at: Corporate Communication Department, Sui Southern Gas Company Limited
3rd floor, Medical Department Building, SSGC House, Block-14, Gulshan-e-Iqbal, Karachi-75300

E-mail: flame@ssgc.com.pk | Tel: 9902-1772 and 1791

02 January - March 2026

Dua Younis
Content Editor

Zubia Sadiq
Editor-Urdu Sec.

Syed Niazuddin
Lensman

S. Imran Ahmed
Editor-in-Chief

Shahid Shaikh
Patron



Dear Team,

As we all enter into a new calendar year, I would like to take a 
moment to reflect on the journey we have shared and the 
milestones we have achieved together as part of Team SSGC. 
2025 saw the Company facing myriad challenges, yet it also 
showcased our resilience, dedication, and commitment to 
excellence. It is heartening to note that each one of you has played 
a vital role in taking the Company forward.

I, along with my management team, look towards the new year as the one that will usher in fresh 
opportunities, challenging targets, and ultimately exciting possibilities for growth. Let us all continue 
to work together with the same passion and determination that we showed in 2025, striving for 
innovation and growth in everything we do. Remember that our willingness to embrace change and 
remaining focused on shared vision will take the Company ahead and also lead to our own personal 
and professional growth. 

I would also like to thank all the stakeholders including our esteemed customers who stood by us as 
we grappled with the supply situation and gas rehabilitation projects meant to replace age-old 
infrastructure with new ones. Your support has been exemplary, to say the least.

Wishing everyone a prosperous and healthy New Year.

Warm regards,

Amin Rajput

Message from the Managing Director
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At the helm of affairs - Amin Rajput appointed SSGC’s 
Managing Director  
SSGC's Board of Directors appointed Muhammad Amin Rajput as the 
Company's Managing Director / Chief Executive Officer on contract 
basis for a period of three years, in February 2026. 

Prior to becoming the Managing Director, Mr. Rajput led SSGC as its 
AMD. He has also served the Company as its Chief Financial Officer 
and Chief Internal Auditor. 
 
Mr. Rajput is an accomplished professional with over 30 years of 
diversified experience in the areas of finance, audit and management 
in the oil and gas, energy, manufacturing and automobile sectors.

Before joining SSGC, Mr. Rajput served with K-Electric as its Chief 
Internal Auditor as well as Zahid Tractor, Saudi Arabia (Volvo & 
Caterpillar) in various Finance and Audit positions.

Mr. Rajput is a Fellow Chartered Accountant (FCA) and Certified 
Internal Auditor. He completed his Chartered Accountancy from KPMG, 
Pakistan Office.
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Director Orientation Workshop conducted in SSGC

Moiz Ahmed, a fellow member of the Institute of Chartered 
Accountants of Pakistan, engaged in management and 
human development consulting and conducting corporate 
governance leadership skills program, visited SSGC in 
February 2026 to conduct ‘Director Orientation Workshop‘, 
courtesy of PICG, for the Company’s Board of Directors.

The session was chaired by Asif Inam, SSGC’s Chairman.  
Along with SSGC Directors, Amin Rajput, MD, SSGC, 
Wajeehuddin Shaikh, Acting CFO and Fawad Ahmed, 
Company Secretary were also present during the highly 
stimulating orientation session held at the Company’s 
Board Room.
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Transforming
the landscape
Thanks to reforms in key areas,
SSGC is on a path to rejuvenation

Being one of the country’s two premier gas utilities, the Sui 
Southern Gas Company manages gas transmission and 
distribution in its franchise provinces of Sindh and 
Balochistan, with a network spanning a massive 55,000 
kilometers. The Company caters to 3.2 million customers, 
including 4,500 industries.

Historically, the Sui Southern Gas Company (SSGC) 
suffered from a host of external and internal challenges 
and the gas utility’s financial statements were not finalized 
for several years. Losses continued to accumulate, and 
unaccounted-for-gas (UFG) or line losses had become 
uncontainable. Cumulative inter-enterprises liabilities 
swelled, resulting in gas sector circular debt that ran into 
more than a trillion Rupees. Meanwhile, the depleting 
indigenous gas reserve situation worsened the condition.

In this bleak scenario, a firm commitment had to be made 
to introduce extensive changes and transform the culture 
of the organization to deliver positive results. Relentless 
efforts needed to be channelized towards developing and 
implementing a new corporate strategy to make SSGC 
operationally and financially sustainable. Besides 
strengthening the Company’s financials, the priority before 
the Company’s Board and Management was to deal with 
legacy issues, lift the financials, drastically reduce UFG, 
reform HR systems, and pursue business diversification. 

Exemplary leadership, along with strategic foresight, was 
indispensable to steer the Company through economic 
headwinds, regulatory challenges, and sectoral 
transformation. 

Strategic UFG reduction and operational excellence
A cornerstone of the agenda was the consistent and 
focused reduction of UFG, which is critical for sustainable 
growth, financial well-being, and positive investments. 
Backed by a comprehensive and improved strategy, the 
UFG reduction plan and institutional framework were 
restructured to allow for coordinated and holistic action at 
the zonal level.

SSGC management has been undertaking extensive 
initiatives to improve its bottom line through vigorous and 
sustainable reduction in UFG. Targeted efforts in fiscal 
year (FY) 2023-24 contributed to a year-over-year 
reduction in UFG, resulting in a cumulative reduction of 
over 40 billion cubic feet of UFG from FY 2018–19 to FY 
2023-24.

UFG in SSGC witnessed a five-year consecutive decline, 
falling from over 17.10% to 10.59%, culminating in an 8.84 
BCF reduction in FY 2022–23 alone. This was imperative 
for ensuring some much-needed operational discipline. 
Upper Sindh achieved a 3 BCF reduction in UFG year over 

year, with a percentage decrease from 13.24% to a 
single-digit figure. On the other hand, Balochistan 
remained a primary focus for UFG reduction, with 
aggregate UFG remaining at 15 BCF during FY 2023-24, 
which is a net reduction of 11 BCF over the previous year.
Network Rehabilitation: To reduce gas leakages and 
strengthen the measurement and billing system, the 
SSGC Board authorized investments that have upgraded 
its gas pipeline network through an unprecedented 
enhancement of rehabilitation capacity. Completion of 
approximately 1,500 km of pipeline rehabilitation in 
2023-24, as part of an initiative that involves rehabilitation 
of 7,500 km distribution network over the next 3 years, 
especially in high-loss areas of Karachi, Upper Sindh, and 
Balochistan, has significantly strengthened system 
integrity and better service to the customers. 

Financial turnaround
The Company achieved yet another milestone by 
overcoming fiscal pressures and regulatory constraints to 
reposition itself on the path to financial recovery. The 
upshot was a financial turnaround from a loss of Rs8 
billion in FY 2021–22 to a profit of Rs9 billion in FY 
2023–24. Earnings per share (EPS) surged from negative 
Rs12.99 in FY 2021–22 to positive Rs7.76 in FY 2023–24. 
A Negative Equity of Rs23.7 billion to a positive equity of 
Rs5.9 billion, and the outcome of a well-planned financial 
strategy and a foundation of SSGC's sustainable future.
Capitalization

Capitalization of development projects rose from Rs8 
billion to Rs17.5 billion per year, boosting the Company’s 
asset base and improving Return on Capital. New 
resources, strategies and systems are in place to target 
further capitalization to around Rs40 billion by the next two 
years. In addition, operating expenditures have been kept 
within OGRA-approved limits, avoiding disallowances and 
reinforcing newfound fiscal discipline.

Localization
Over the last several years, SSGC’s Meter Manufacturing 
Plant has also achieved several milestones, one of which 
is the indigenization of meter parts under a technology 

transfer agreement and revision of production processes 
as per international standards, to ensure sustainable and 
quality-oriented production of gas meters. Localization of 
G4 / V3 meters from 53% to 97% and G-1.6 to 98% is 
indeed a notable feat. The Company has also made 
extensive efforts to export locally manufactured gas 
meters to the Middle East and African countries. 
Production of meters has soared, and targets which were 
once thought difficult were surpassed.

Strengthening subsidiaries, energy diversification
In the wake of gas shortages, SSGC has been positioning 
itself as a diversified energy company. SSGC LPG Limited 
(SLL), a fully-owned subsidiary of SSGC, is being 
harnessed to enhance LPG supplies. SLL achieved record 
sales of 98,700 MT and a 7.7% market share, earning 
Rs770 million in net profit in FY 2022–23 and Rs1.5 billion 
in 2023-24. In order to enhance its value proposition, 
SSGC has been promoting business diversification 
through SSGC Alternate Energy (Pvt.) Ltd., a relatively 
new subsidiary formed to focus on multiple clean energy 
fronts, including biogas, biomethane, liquefied natural gas 
(LNG), and hydrogen. 

Innovation and risk management
With a strong emphasis on modernizing systems and 
processes, automation of procurement, complaint 
resolution, and customer service through online platforms 
and process automation is also underway. Moreover, the 
implementation of an Enterprise Risk Management and 
Information Security Management System frameworks 
has also laid the foundation for a robust governance 
infrastructure.  A specialized GIS-based UFG reduction 
application was zealously implemented, integrating 
network monitoring with actionable insights for field 
operations. The Company remains confident that 
continued focus on digital transformation will lead to 
improved operational efficiency and service delivery.

Governance and regulation
SSGC has also attempted to meet the formidable 
challenges of Key Monitoring Indicators (KMI) targets set 
by OGRA. Following active engagements with the 

Authority, SSGC achieved an unprecedented 99% KMI 
acceptance of gas volume claims under OGRA’s KMIs in 
FY 2023–24. In addition, the Company has engaged 
proactively with OGRA and government stakeholders to 
resolve critical issues such as UFG allowance on RLNG, 
tariff differentials, and circular debt.

Human capital development, stakeholder engagement
The Company’s Human Resources function has played a 
pivotal role in supporting organisational transformation, 
workforce development, and operational readiness. 
Recognising the role of the Company workforce in 
achieving strategic goals, over 5,580 man-days of training 
programs were conducted to build technical, managerial, 
and safety competencies. In addition, new leadership 
development programs and talent acquisition strategies 
were implemented to ensure long-term organizational 
vitality and growth.

Improvement in the incentive framework also includes the 
introduction of a new salary scale, a competitive, 
merit-based and transparent recruitment system, and a 

best practice performance management system backed 
by Key Performance Indicators (KPIs). Skill gap analysis 
is underway to hire the best-qualified and most talented 
team possible. Even international talent was hunted for 
top positions to ensure qualitative as well as quantitative 
transformational changes in the work culture of the 
organization, which have already started showing 
trickle-down results. 

The achievements by SSGC in diverse functional areas, 
especially over the last three years, have laid a strong 
foundation for future growth, strategic agility, and national 
energy security.   Corporate reforms and investments to 
enhance the accessibility and sustainability of its network 
are expected to deliver cost efficiency and results delivery 
effectiveness. Moreover, stronger financial results and 
UFG reduction should generate resources for increasing 
investments in the rehabilitation of the transmission and 
distribution system.

Contributed by: Syed Imran Ahmed, Editor in Chief, 
The Flame



09January - March 2026

Being one of the country’s two premier gas utilities, the Sui 
Southern Gas Company manages gas transmission and 
distribution in its franchise provinces of Sindh and 
Balochistan, with a network spanning a massive 55,000 
kilometers. The Company caters to 3.2 million customers, 
including 4,500 industries.

Historically, the Sui Southern Gas Company (SSGC) 
suffered from a host of external and internal challenges 
and the gas utility’s financial statements were not finalized 
for several years. Losses continued to accumulate, and 
unaccounted-for-gas (UFG) or line losses had become 
uncontainable. Cumulative inter-enterprises liabilities 
swelled, resulting in gas sector circular debt that ran into 
more than a trillion Rupees. Meanwhile, the depleting 
indigenous gas reserve situation worsened the condition.

In this bleak scenario, a firm commitment had to be made 
to introduce extensive changes and transform the culture 
of the organization to deliver positive results. Relentless 
efforts needed to be channelized towards developing and 
implementing a new corporate strategy to make SSGC 
operationally and financially sustainable. Besides 
strengthening the Company’s financials, the priority before 
the Company’s Board and Management was to deal with 
legacy issues, lift the financials, drastically reduce UFG, 
reform HR systems, and pursue business diversification. 

Exemplary leadership, along with strategic foresight, was 
indispensable to steer the Company through economic 
headwinds, regulatory challenges, and sectoral 
transformation. 

Strategic UFG reduction and operational excellence
A cornerstone of the agenda was the consistent and 
focused reduction of UFG, which is critical for sustainable 
growth, financial well-being, and positive investments. 
Backed by a comprehensive and improved strategy, the 
UFG reduction plan and institutional framework were 
restructured to allow for coordinated and holistic action at 
the zonal level.

SSGC management has been undertaking extensive 
initiatives to improve its bottom line through vigorous and 
sustainable reduction in UFG. Targeted efforts in fiscal 
year (FY) 2023-24 contributed to a year-over-year 
reduction in UFG, resulting in a cumulative reduction of 
over 40 billion cubic feet of UFG from FY 2018–19 to FY 
2023-24.

UFG in SSGC witnessed a five-year consecutive decline, 
falling from over 17.10% to 10.59%, culminating in an 8.84 
BCF reduction in FY 2022–23 alone. This was imperative 
for ensuring some much-needed operational discipline. 
Upper Sindh achieved a 3 BCF reduction in UFG year over 

year, with a percentage decrease from 13.24% to a 
single-digit figure. On the other hand, Balochistan 
remained a primary focus for UFG reduction, with 
aggregate UFG remaining at 15 BCF during FY 2023-24, 
which is a net reduction of 11 BCF over the previous year.
Network Rehabilitation: To reduce gas leakages and 
strengthen the measurement and billing system, the 
SSGC Board authorized investments that have upgraded 
its gas pipeline network through an unprecedented 
enhancement of rehabilitation capacity. Completion of 
approximately 1,500 km of pipeline rehabilitation in 
2023-24, as part of an initiative that involves rehabilitation 
of 7,500 km distribution network over the next 3 years, 
especially in high-loss areas of Karachi, Upper Sindh, and 
Balochistan, has significantly strengthened system 
integrity and better service to the customers. 

Financial turnaround
The Company achieved yet another milestone by 
overcoming fiscal pressures and regulatory constraints to 
reposition itself on the path to financial recovery. The 
upshot was a financial turnaround from a loss of Rs8 
billion in FY 2021–22 to a profit of Rs9 billion in FY 
2023–24. Earnings per share (EPS) surged from negative 
Rs12.99 in FY 2021–22 to positive Rs7.76 in FY 2023–24. 
A Negative Equity of Rs23.7 billion to a positive equity of 
Rs5.9 billion, and the outcome of a well-planned financial 
strategy and a foundation of SSGC's sustainable future.
Capitalization

Capitalization of development projects rose from Rs8 
billion to Rs17.5 billion per year, boosting the Company’s 
asset base and improving Return on Capital. New 
resources, strategies and systems are in place to target 
further capitalization to around Rs40 billion by the next two 
years. In addition, operating expenditures have been kept 
within OGRA-approved limits, avoiding disallowances and 
reinforcing newfound fiscal discipline.

Localization
Over the last several years, SSGC’s Meter Manufacturing 
Plant has also achieved several milestones, one of which 
is the indigenization of meter parts under a technology 

transfer agreement and revision of production processes 
as per international standards, to ensure sustainable and 
quality-oriented production of gas meters. Localization of 
G4 / V3 meters from 53% to 97% and G-1.6 to 98% is 
indeed a notable feat. The Company has also made 
extensive efforts to export locally manufactured gas 
meters to the Middle East and African countries. 
Production of meters has soared, and targets which were 
once thought difficult were surpassed.

Strengthening subsidiaries, energy diversification
In the wake of gas shortages, SSGC has been positioning 
itself as a diversified energy company. SSGC LPG Limited 
(SLL), a fully-owned subsidiary of SSGC, is being 
harnessed to enhance LPG supplies. SLL achieved record 
sales of 98,700 MT and a 7.7% market share, earning 
Rs770 million in net profit in FY 2022–23 and Rs1.5 billion 
in 2023-24. In order to enhance its value proposition, 
SSGC has been promoting business diversification 
through SSGC Alternate Energy (Pvt.) Ltd., a relatively 
new subsidiary formed to focus on multiple clean energy 
fronts, including biogas, biomethane, liquefied natural gas 
(LNG), and hydrogen. 

Innovation and risk management
With a strong emphasis on modernizing systems and 
processes, automation of procurement, complaint 
resolution, and customer service through online platforms 
and process automation is also underway. Moreover, the 
implementation of an Enterprise Risk Management and 
Information Security Management System frameworks 
has also laid the foundation for a robust governance 
infrastructure.  A specialized GIS-based UFG reduction 
application was zealously implemented, integrating 
network monitoring with actionable insights for field 
operations. The Company remains confident that 
continued focus on digital transformation will lead to 
improved operational efficiency and service delivery.

Governance and regulation
SSGC has also attempted to meet the formidable 
challenges of Key Monitoring Indicators (KMI) targets set 
by OGRA. Following active engagements with the 

Authority, SSGC achieved an unprecedented 99% KMI 
acceptance of gas volume claims under OGRA’s KMIs in 
FY 2023–24. In addition, the Company has engaged 
proactively with OGRA and government stakeholders to 
resolve critical issues such as UFG allowance on RLNG, 
tariff differentials, and circular debt.

Human capital development, stakeholder engagement
The Company’s Human Resources function has played a 
pivotal role in supporting organisational transformation, 
workforce development, and operational readiness. 
Recognising the role of the Company workforce in 
achieving strategic goals, over 5,580 man-days of training 
programs were conducted to build technical, managerial, 
and safety competencies. In addition, new leadership 
development programs and talent acquisition strategies 
were implemented to ensure long-term organizational 
vitality and growth.

Improvement in the incentive framework also includes the 
introduction of a new salary scale, a competitive, 
merit-based and transparent recruitment system, and a 

best practice performance management system backed 
by Key Performance Indicators (KPIs). Skill gap analysis 
is underway to hire the best-qualified and most talented 
team possible. Even international talent was hunted for 
top positions to ensure qualitative as well as quantitative 
transformational changes in the work culture of the 
organization, which have already started showing 
trickle-down results. 

The achievements by SSGC in diverse functional areas, 
especially over the last three years, have laid a strong 
foundation for future growth, strategic agility, and national 
energy security.   Corporate reforms and investments to 
enhance the accessibility and sustainability of its network 
are expected to deliver cost efficiency and results delivery 
effectiveness. Moreover, stronger financial results and 
UFG reduction should generate resources for increasing 
investments in the rehabilitation of the transmission and 
distribution system.

Contributed by: Syed Imran Ahmed, Editor in Chief, 
The Flame



10 January - March 2026

Being one of the country’s two premier gas utilities, the Sui 
Southern Gas Company manages gas transmission and 
distribution in its franchise provinces of Sindh and 
Balochistan, with a network spanning a massive 55,000 
kilometers. The Company caters to 3.2 million customers, 
including 4,500 industries.

Historically, the Sui Southern Gas Company (SSGC) 
suffered from a host of external and internal challenges 
and the gas utility’s financial statements were not finalized 
for several years. Losses continued to accumulate, and 
unaccounted-for-gas (UFG) or line losses had become 
uncontainable. Cumulative inter-enterprises liabilities 
swelled, resulting in gas sector circular debt that ran into 
more than a trillion Rupees. Meanwhile, the depleting 
indigenous gas reserve situation worsened the condition.

In this bleak scenario, a firm commitment had to be made 
to introduce extensive changes and transform the culture 
of the organization to deliver positive results. Relentless 
efforts needed to be channelized towards developing and 
implementing a new corporate strategy to make SSGC 
operationally and financially sustainable. Besides 
strengthening the Company’s financials, the priority before 
the Company’s Board and Management was to deal with 
legacy issues, lift the financials, drastically reduce UFG, 
reform HR systems, and pursue business diversification. 

Exemplary leadership, along with strategic foresight, was 
indispensable to steer the Company through economic 
headwinds, regulatory challenges, and sectoral 
transformation. 

Strategic UFG reduction and operational excellence
A cornerstone of the agenda was the consistent and 
focused reduction of UFG, which is critical for sustainable 
growth, financial well-being, and positive investments. 
Backed by a comprehensive and improved strategy, the 
UFG reduction plan and institutional framework were 
restructured to allow for coordinated and holistic action at 
the zonal level.

SSGC management has been undertaking extensive 
initiatives to improve its bottom line through vigorous and 
sustainable reduction in UFG. Targeted efforts in fiscal 
year (FY) 2023-24 contributed to a year-over-year 
reduction in UFG, resulting in a cumulative reduction of 
over 40 billion cubic feet of UFG from FY 2018–19 to FY 
2023-24.

UFG in SSGC witnessed a five-year consecutive decline, 
falling from over 17.10% to 10.59%, culminating in an 8.84 
BCF reduction in FY 2022–23 alone. This was imperative 
for ensuring some much-needed operational discipline. 
Upper Sindh achieved a 3 BCF reduction in UFG year over 

year, with a percentage decrease from 13.24% to a 
single-digit figure. On the other hand, Balochistan 
remained a primary focus for UFG reduction, with 
aggregate UFG remaining at 15 BCF during FY 2023-24, 
which is a net reduction of 11 BCF over the previous year.
Network Rehabilitation: To reduce gas leakages and 
strengthen the measurement and billing system, the 
SSGC Board authorized investments that have upgraded 
its gas pipeline network through an unprecedented 
enhancement of rehabilitation capacity. Completion of 
approximately 1,500 km of pipeline rehabilitation in 
2023-24, as part of an initiative that involves rehabilitation 
of 7,500 km distribution network over the next 3 years, 
especially in high-loss areas of Karachi, Upper Sindh, and 
Balochistan, has significantly strengthened system 
integrity and better service to the customers. 

Financial turnaround
The Company achieved yet another milestone by 
overcoming fiscal pressures and regulatory constraints to 
reposition itself on the path to financial recovery. The 
upshot was a financial turnaround from a loss of Rs8 
billion in FY 2021–22 to a profit of Rs9 billion in FY 
2023–24. Earnings per share (EPS) surged from negative 
Rs12.99 in FY 2021–22 to positive Rs7.76 in FY 2023–24. 
A Negative Equity of Rs23.7 billion to a positive equity of 
Rs5.9 billion, and the outcome of a well-planned financial 
strategy and a foundation of SSGC's sustainable future.
Capitalization

Capitalization of development projects rose from Rs8 
billion to Rs17.5 billion per year, boosting the Company’s 
asset base and improving Return on Capital. New 
resources, strategies and systems are in place to target 
further capitalization to around Rs40 billion by the next two 
years. In addition, operating expenditures have been kept 
within OGRA-approved limits, avoiding disallowances and 
reinforcing newfound fiscal discipline.

Localization
Over the last several years, SSGC’s Meter Manufacturing 
Plant has also achieved several milestones, one of which 
is the indigenization of meter parts under a technology 

transfer agreement and revision of production processes 
as per international standards, to ensure sustainable and 
quality-oriented production of gas meters. Localization of 
G4 / V3 meters from 53% to 97% and G-1.6 to 98% is 
indeed a notable feat. The Company has also made 
extensive efforts to export locally manufactured gas 
meters to the Middle East and African countries. 
Production of meters has soared, and targets which were 
once thought difficult were surpassed.

Strengthening subsidiaries, energy diversification
In the wake of gas shortages, SSGC has been positioning 
itself as a diversified energy company. SSGC LPG Limited 
(SLL), a fully-owned subsidiary of SSGC, is being 
harnessed to enhance LPG supplies. SLL achieved record 
sales of 98,700 MT and a 7.7% market share, earning 
Rs770 million in net profit in FY 2022–23 and Rs1.5 billion 
in 2023-24. In order to enhance its value proposition, 
SSGC has been promoting business diversification 
through SSGC Alternate Energy (Pvt.) Ltd., a relatively 
new subsidiary formed to focus on multiple clean energy 
fronts, including biogas, biomethane, liquefied natural gas 
(LNG), and hydrogen. 

Innovation and risk management
With a strong emphasis on modernizing systems and 
processes, automation of procurement, complaint 
resolution, and customer service through online platforms 
and process automation is also underway. Moreover, the 
implementation of an Enterprise Risk Management and 
Information Security Management System frameworks 
has also laid the foundation for a robust governance 
infrastructure.  A specialized GIS-based UFG reduction 
application was zealously implemented, integrating 
network monitoring with actionable insights for field 
operations. The Company remains confident that 
continued focus on digital transformation will lead to 
improved operational efficiency and service delivery.

Governance and regulation
SSGC has also attempted to meet the formidable 
challenges of Key Monitoring Indicators (KMI) targets set 
by OGRA. Following active engagements with the 

Authority, SSGC achieved an unprecedented 99% KMI 
acceptance of gas volume claims under OGRA’s KMIs in 
FY 2023–24. In addition, the Company has engaged 
proactively with OGRA and government stakeholders to 
resolve critical issues such as UFG allowance on RLNG, 
tariff differentials, and circular debt.

Human capital development, stakeholder engagement
The Company’s Human Resources function has played a 
pivotal role in supporting organisational transformation, 
workforce development, and operational readiness. 
Recognising the role of the Company workforce in 
achieving strategic goals, over 5,580 man-days of training 
programs were conducted to build technical, managerial, 
and safety competencies. In addition, new leadership 
development programs and talent acquisition strategies 
were implemented to ensure long-term organizational 
vitality and growth.

Improvement in the incentive framework also includes the 
introduction of a new salary scale, a competitive, 
merit-based and transparent recruitment system, and a 

best practice performance management system backed 
by Key Performance Indicators (KPIs). Skill gap analysis 
is underway to hire the best-qualified and most talented 
team possible. Even international talent was hunted for 
top positions to ensure qualitative as well as quantitative 
transformational changes in the work culture of the 
organization, which have already started showing 
trickle-down results. 

The achievements by SSGC in diverse functional areas, 
especially over the last three years, have laid a strong 
foundation for future growth, strategic agility, and national 
energy security.   Corporate reforms and investments to 
enhance the accessibility and sustainability of its network 
are expected to deliver cost efficiency and results delivery 
effectiveness. Moreover, stronger financial results and 
UFG reduction should generate resources for increasing 
investments in the rehabilitation of the transmission and 
distribution system.

Contributed by: Syed Imran Ahmed, Editor in Chief, 
The Flame



11January - March 2026

The 9th edition of The Future Summit, organized by 
Nutshell Group was held in November 2025.  SSGC was 
one of the corporate sponsors of this prestigious 
get-together of local and international business, 
socio-economics and political experts including federal 
ministers of Pakistan. 
  
SSGC was represented at the Conference by Syed Ali 
Asghar Shah, Group Head SGM (HR), Adil Aziz Khan, 

SGM (UFG), Jamil-ur-Rehman, Group Head SGM (IT), Asif 
Butt, GM (Treasury Functions and Accounts) and a number 
of senior executives from various departments. 

SSGC’s executives got the chance to hear some 
invigorating speeches by the learned speakers and experts 
and networked with the dignitaries and delegates present 
there.

SSGC participates in The Future Summit
Course Correction: Redefining the Direction
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MD, SSGC speaks on challenges facing downstream sector 
Pakistan Energy Conference

Petroleum Institute of Pakistan (PIP) organized its annual 
‘Pakistan Energy Conference’ one of the country’s quint 
essential conferences on renewables and non-renewables 
in January 2026.  Energy mandarins representing the 
virtual who’s who of local and global energy companies 
enthusiastically participated in the day-long summit held in 
Serena Hotel Islamabad.  

Amin Rajput, MD, SSGC represented the gas utility as one 
of the distinguished panelists at a panel discussion on 
‘Pakistan Oil and Gas Downstream Policy Challenges and 
Way Forward’. Syed Imran Ahmed, A/DGM (Corporate 
Communications) SSGC was the conference emcee and  
moderator of panel discussion on diverse energy-related 
topics.



13January - March 2026

From Risk to Readiness: Autonomous Fire Safety
In today’s automation landscape, where technology is 
evolving and increasingly operates based on predefined 
actions, SSGC’s Research & Development (R&D) 
Department has been a key force in keeping the 
organization ahead of the curve.
 
One of the most critical challenges faced in industrial 
operations is the risk of fire hazards, particularly in 
sensitive areas such as electrical distribution panels. Fires 
in these areas can cause to serious damage, loss of 
valuable assets and most importantly, pose a risk to the 
safety of our workforce. To mitigate this issue and move 
beyond the limitations of conventional manual fire 
suppression systems, the R&D Department took an 
innovative step by targeting the fire’s initiation point itself. 
The Department has recently completed the successful 
installation of FOG Microencapsulation, an autonomous 
fire extinguishing system, in the Meter Manufacturing Plant 
(MMP). Embedded directly within the electrical distribution 
panels, this advanced system autonomously detects 
smoke and immediately neutralizes the fire at its source by 
removing oxygen from the fire triangle. Operating without 
the need for manual support, it ensures round-the-clock 
safety and provides a smart, reliable, and cost-effective 

layer of protection. The system was inaugurated recently at 
the Meter Manufacturing Plant. A ribbon was cut by two 
young management trainees. Adil Aziz Khan, SGM (UFG), 
Tasawar Mustafa, AGM (Meter Plant) and R&D team were 
present on the occasion. 

This achievement is a testament to R&D’s commitment to 
driving innovation and shaping the future of SSGC. By 
leveraging resources effectively and staying ahead of 
emerging technologies, the Department continues to 
develop solutions that improve safety, optimize operations 
and support the organization’s sustainable growth.  With 
such initiatives, SSGC remains a leader in the energy 
sector, ready to address future challenges with innovative 
solutions and a clear vision.

Demo session for GIS Dashboard for CP system held at LDC

Geographical Information System Department is steadily 
enhancing its enterprise solutions by developing 
user-friendly, web-based platforms that provide 
stakeholders with quick and seamless access to network 
data and meaningful insights. 

As part of this ongoing effort, a live demonstration session 
was conducted on February 12, 2026 at LDC Karachi for 
GIS Dashboard for Cathodic Protection System 

(Transmission and Distribution), an integrated tool 
designed to strengthen coordination, improve data 
accuracy, and boost overall efficiency. Syed Ali Naqi, AGM 
(GIS) conducted the session. Also present on the occasion 
was Anwar Khan, GM (CP). The dashboard will be updated 
on a monthly basis to ensure that information remains 
current and reliable. This achievement highlights strong 
collaboration and dedication of GIS and Corrosion Control 
departments.
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Engine Replacement – Solar T-60 Unit F & Unit D (30,000 Hours)

The Solar T-60 gas turbine engines are critical prime 
movers used for gas compression and transmission. Upon 
reaching the OEM-specified design life threshold of 30,000 
operating hours, engine replacement becomes mandatory. 
The objectives of this change-out were: 

• Prevent catastrophic failure due to material fatigue, 
 blade erosion, and bearing wear beyond acceptable limits. 
• Restore full mechanical efficiency — aged turbine 
 engines suffer degraded thermal efficiency, leading to 
 higher fuel consumption and reduced throughput. 
• Comply with Solar Turbines’ (OEM) mandatory over
 haul/replacement schedule to maintain equipment 
 warranty and certification. 
• Ensure continuous gas compression capacity, safe
 guarding uninterrupted supply to consumers. 
• Eliminate the risk of unplanned emergency shutdowns, 
 which can disrupt gas supply across the transmission network. 
• Extend overall asset life through structured, planned 
 replacement rather than reactive maintenance. 

Engine Replacement – DR 990 Unit A (50,000 Hours) 

The DR 990 is a gas turbine engine that serves as the 
prime mover (driver) for a centrifugal compressor in 
SSGC’s transmission system. The turbine converts fuel 

energy into shaft rotation, which in turn drives the 
centrifugal compressor to pressurize and move gas 
through the pipeline. Upon reaching the OEM-mandated 
design life of 50,000 operating hours, engine replacement 
was carried out with the following objectives: 

• Address cumulative hot-section degradation — 
 including turbine blade creep, thermal fatigue cracking, 
 combustion liner erosion, and nozzle guide vane 
 distortion — that develops over 50,000 hours of 
 high-temperature operation. 
• Restore rated turbine shaft output power and rotational 
 speed to ensure the connected centrifugal compressor 
 operates at its design point for maximum gas 
 throughput. 
• Prevent catastrophic hot-section failure — which in gas 
 turbines can result in blade liberation, causing severe 
 downstream damage to the centrifugal compressor. 
• Recover turbine thermal efficiency lost due to blade 
 profile degradation and increased cooling air bypass, 
 thereby reducing fuel consumption per unit of 
 compression work delivered. 
• Ensure continued compliance with pressure equipment 
 regulations and OGRA (Oil & Gas Regulatory Authority) 
 operational standards. 

Transmission carries diverse maintenance activities

• Support SSGC’s long-term asset management 
 programme by resetting the maintenance lifecycle for 
 the turbine-compressor train. 

Unit A – Parallel Axis Gear Box Overhauling 

The parallel axis gearbox is a critical power-transmission 
component of the DR 990 compressor unit, converting 
engine output speed to the required compressor shaft 
speed. Overhauling this gearbox alongside the engine 
replacement was essential for the following reasons: 

• Inspect and replace gear teeth, bearings, and shims 
 exhibiting signs of damage, cracking, or dimensional 
 deviation. 
• Prevent gearbox-induced vibration that can accelerate 
 wear on both the engine and compressor ends. 
• Restore correct alignment and backlash to 
 manufacturer specifications. 
• Oil flushing of internal passages to remove metallic 
 debris accumulated over the service interval. 
• Avoid a secondary failure shortly after engine 
 replacement, which would negate the benefit of the 
 engine change-out and cause repeat downtime. 

• Ensure balanced power transmission efficiency across 
 the entire drive train. 

42″ RLNG Line – Remote Valve Annual Maintenance & Function 

Test 

The 42-inch diameter Remote Line Valve on the RLNG 
(Re-gasified Liquefied Natural Gas) transmission line is a 
critical isolation and control asset. Annual maintenance 
and functional testing of this valve was carried out with the 
following objectives: 

• Verify that the valve actuates correctly (opens and 
 closes fully) within the specified response time, 
 confirming emergency isolation capability. 
• Inspect and lubricate valve seats, stems, actuator 
 linkages, and limit switches to prevent seizing or 
 sluggish operation under high-pressure conditions. 
• Test remote operation signals from the SCADA/control 
 room to confirm communication integrity between the 
 control system and the valve actuator. 
• Check for internal and external leakage across the 
 valve body and packing glands to ensure zero fugitive 
 emissions.
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following objectives: 
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Conservation Campaign unveiled

Cross-subsidy Campaign rolled out

As part of the cross-subsidy campaign, SSGC has rolled 
an internal promotional plan aimed at the customers 
visiting the Company’s customer facilitation centres. 
During Stage 1 of the campaign, posters were developed 
in Urdu, English, Sindhi and Balochi languages that 
appealed to the customers to update their fundamental 

data in the form of CNIC, mobile numbers and emails on 
SSGC’s portal in order to avail sizable benefits. The 
objective of this exercise would be to eventually prioritize 
the most deserving consumer groups. All the CFCs 
cooperated by putting up the especially published posters 
in their respective vicinity.

SSGC’s Corporate Communication Department unveiled a new Gas Conservation Campaign to educate the consumers 
about effective conservation initiatives in the wake of gas supply-demand gap. A new TVC was produced that showcased 
these conservation tips very lucidly. The campaign was also executed in print and social media so as to reach out to a 
large number of customers in the Company’s franchise areas.
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Events and other

Developments
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Istaqbal-e-Ramazan is an integral part of SSGC’s event 
calendar for more than fifteen years. The session is 
convened every year to mark the start of the blessed 
month of Ramazan.  On February 13, 2026, the 
Istaqbal-e-Ramazan edition was convened by SSGC’s 
Corporate Communication Department in the Company’s 
Head Office Auditorium. A large number of Company 
employees participated in the event that featured reputed 
Islamic scholar Dr. Syed Mohammad Mehboob-ul-Hasan 
Bukhari who gave an inspiring speech on the importance 
and significance of the blessed month of Ramazan while 
stressing that it is a month in which we dedicate ourself 
towards spiritual reflection and introspection. 

One of Pakistan’s most renowned naat khawans and writer 
Syed Sabeehuddin Rehmani and another talented naat 
khawan Faheem Niazi took the audience on an altogether 
different plain with soulful naat renditions.   Earlier, Meter 
Plant’s Salman rendered a beautiful naat to set the ball 
rolling. Salman A. Siddiqui, DGM (Corporate 
Communications) also rendered a self-penned poem on 
Ramazan. An audio recording of DGM-CCD was played in 

which he reminiscenced about a time when Ramadan was 
seen as a month-long festival in which everyone 
participated with an unprecedented enthusiasm and gusto. 
Syed Fasihuddin Fawad, ASGM (CS) also gave heartfelt 
naat renditions on the occasion. 

Amin Rajput, MD, SSGC also graced the occasion with his 
presence as the guest of honour.  He was welcomed by 
event host and Group GM Corporate Communications 
Shahid Shaikh. Bouquets and Company giveaways were 
presented to the distinguished speaker Dr. Syed 
Mohammad Mehboob-ul-Hasan Bukhari and renowned 
naat khawans Sabeehuddin Rehmani and Faheem Niazi.  
On the occasion, Mr. Rehmani presented his self-authored 
book to the senior management.

CCD’s advertising and events team led by A/DGM Syed 
Imran Ahmed and Safdar Abbas, Manager Events playing 
a pivotal role in organizing the session. The program was 
adroitly conducted by Mohammad Ali Gohar, former SSGC 
Chief Manager.  

Istaqbal-e-Ramazan reflects on the infinite blessings of 
the holy month 

Marking the advent of Ramazan
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MD exchanges eid greetings with team SSGC
Eid-ul-Fitr

On the first working day after 
eid-ul-fitr holidays in March 2026, 
MD, SSGC Mr. Amin Rajput  
extended eid greetings to the 
executives and staff of the 
Company, in accordance with the 
past practice. The MD met with 
executives and staff present and 
exchanged eid greetings with 
them. All divisional, departmental 
heads, executives and staff also 
exchanged eid festivities with each 
other.  
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Takmeel-e-Quran
convened in KT mosque

As part of a long standing SSGC tradition, a 
Takmeel-e-Quran program was convened at the main 
Karachi Terminal mosque in March 2026 at the culmination 
of the month of Ramazan.

Amin Rajput, MD, SSGC was the guest of honour on the 
occasion. Saeed Rizvi, DMD (Operations), Ghulam Moeen 
Butt, SGM (Technical Services) and Jamshed Nisar, SGM 
(Transmission) were also present on the occasion.
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In continuation of its annual practice for the last two years, 
SSGC conducted its third ration drive during the holy 
month this March 2026. This ration drive was executed 
under SSGC's CSR program by Corporate Communication 
Department in adherence to the special directives of 
Ministry of Energy (Petroleum Division), Government of 
Pakistan, that is committed to support the poor segment of 
our society who finds it extremely hard to make their ends 
meet in these challenging times. 

In all 2,500 ration boxes branded with logos of SSGC and 
GoP were distributed in two different vicinities of 
Balochistan province that were recommended by the 
ministry. 

These boxes contained all basic ingredients in sufficient 
quantities that a family would need for its meal preparation 

during Sehar and Iftar. 1,000 ration boxes were handed 
over to the representatives of MNA Jamal Shah Kakar that 
were distributed in Quetta in presence of SSGC officials 
from Quetta Regional Office. Another 1,500 ration boxes 
were handed over to the representatives of MNA Mian 
Khan Bugti that were distributed in Sui, Dera Bugti. The 
distribution ceremonies were organized by both MNAs and 
the rations boxes were distributed amongst the registered 
needy persons of their respective constituencies. 

Corporate Communication Department’s Dy. General 
Manager, Salman A. Siddiqui was nominated by the 
Company management for the third time as SSGC’s focal 
person to manage this activity. In coordination with a 
prominent not-for-profit organization Al-Khidmat 
Foundation, Balochistan, Mr. Siddiqui successfully 
oversaw the entire activity.

Ramazan Ration Drive 2026
Reaching out to the less-privileged
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Through the Lens
Ramazan Ration

Drive 2026
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QiztBazaar attracts large number of SSGC employees

QiztBazaar (QB) is one of Pakistan’s leading e-commerce / 
BNPL (Buy Now Pay Later) platforms, involved for last four 
years in providing Pakistan’s unbanked or financially 
constrained market, with flexible installment plans to help 
them purchase myriad consumer goods that includes over 
40 product categories and over 3,000 products.  

Since its creation in 2021, QB has served 180,000 plus 
customers through 58 physical and online facilitation 
centres across Pakistan. The categories of 
products/brands include mobile phones, laptops, LED TVs, 
refrigerators, air conditioners, smart watches, deep 

freezers, microwave ovens and motor bikes, among 
others. Recently, the QB team in Karachi approached the 
Corporate Communication Department (CCD) with a 
Strategic Partnership Proposal exclusively designed for the 
SSGC employees. In this regard, the QB team had set up 
facilitation desks in the Head Office reception area during a 
2-day activity in March 2026 to attract Company 
employees to purchase consumer goods in easy 
instalments and smart exclusive discounts.

The activity saw an excellent footfall with both executive 
and staff members lining up to make purchase decisions.
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Salah Soomro, DGM (SBU Upper Sindh and Balochistan)  bid 
farewell to SSGC on April 3, 2026 after 36 illustrious years.  A 
farewell lunch was organized by Madni Siddiqui, SGM (SBU 
US & UB) and his team in Arena Karachi.  Amin Rajput, MD, 
SSGC was the guest of honour. He was joined by the 
Company's senior management and Mr. Soomro senior 
colleagues and peers. Mr. Soomro joined the Company in 
1990.  During his brilliant career, he worked in Sui Purification 
Plant, Sui 2. HQ-3 Transmission, Hyderabad 3. Cathodic 
Protection, Distribution and Transmission, Karachi, 
Transmission Operation KT and Sales Department.

Ammara Aftab’s work in AI appreciated 
Technology

Saleh Soomro ends an illustrious career

Ammara Aftab, Founder and CEO, Pro AI Global Think 
Tank, held wide-ranging discussions with SSGC 
management during a meeting held in February 2026 at the 
SSGC Head Office. The meeting was chaired by Amin 
Rajput, MD, SSGC. During the meeting, Ms. Aftab stressed 
that as an AI Strategy Consultant and Trainer, her focus 

was on helping organizations understand where AI actually 
fits. During the meeting, she emphasized that her approach 
was non-technical yet profoundly practical. She stressed 
that people and corporations will benefit hugely from AI in 
their day-to-day tasks, decision making and strategy.  
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As part of SSGC’s continued journey toward enhanced 
digital maturity and building upon in-house expertise. The 
GIS team has successfully delivered a series of strategic 
initiatives that modernize enterprise geospatial capabilities 
and strengthen data-driven decision-making across the 
organization. While GIS has been part of SSGC’s 
technology landscape for many years, these recent 
developments represent a significant advancement in 
transforming GIS into a fully integrated, enterprise wide 
digital platform. Key highlight have been captured here 
under:

a) GIS Dashboard for Customer Complaints and 
 Survey Leaks:
A comprehensive GIS Dashboard for Customer Complaints 
and Survey Leaks has been developed and implemented 
on 03, Jan 2025.  The dashboard provides real-time, 
spatial insights into customer complaints and gas leak 
survey data, enabling management and field teams to 

proactively address issues and prioritize resources 
effectively. Geographic visualization of complaint trends 
and leak locations identifies high-risk and recurring 
problem areas, improved prioritization of response, 
maintenance activities and pipeline rehabilitation work, 
enhanced monitoring through interactive maps and 
analytics. Integrating customer complaints and survey leak 
data on a GIS-based dashboard enables faster response 
times and better prioritization, ultimately improving service 
quality and safety.

GIS Department: Taking Digital Lead in SSGC
Enabling Safer Operations, Smarter Decisions, and Improved Customer Service

GIS Department:
Taking Digital Lead

in SSGC

GIS Dashboard for Customer Complaint and Leak Survey
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b) Successful Migration of ArcGIS Enterprise from 
Version 10.6.1 to 11.3:
In a major technology milestone, SSGC has successfully 
completed the migration of ArcGIS Enterprise from version 
10.6.1 to version 11.3. This upgrade ensures that the 
organization’s GIS infrastructure remains secure, scalable, 
and aligned with modern industry standards. The Migration 
delivers improved system performance and stability, 
enhanced security and compliance features, access to 
advanced GIS tools and Capabilities, a future-ready 
platform to support enterprise growth. "Upgrading to the 
latest ArcGIS Enterprise platform positions SSGC to fully 
leverage advanced geospatial capabilities while ensuring 
long-term system sustainability and security."

c) Successful Migration of ArcGIS Enterprise from 
Version 10.6.1 to 11.3:
In a major technology milestone, SSGC has successfully 
completed the migration of ArcGIS Enterprise from version 
10.6.1 to version 11.3. This upgrade ensures that the 
organization’s GIS infrastructure remains secure, scalable, 
and aligned with modern industry standards. The Migration 
delivers improved system performance and stability, 
enhanced security and compliance features, access to 
advanced GIS tools and Capabilities, a future-ready 
platform to support enterprise growth. "Upgrading to the 

latest ArcGIS Enterprise platform positions SSGC to fully 
leverage advanced geospatial capabilities while ensuring 
long-term system sustainability and security."

d) Unified Enterprise Web GIS Application for All 
SBUs:
To promote standardization, collaboration and 
enterprise-wide accessibility, a Unified Enterprise Web GIS 
Application has been developed for all Business Units 
(SBUs) throughout franchise area. This centralized 
platform provides a single, authoritative source of spatial 
information, supporting consistent and informed 
decision-making across departments.The Unified Web GIS 
platform enables seamless access to enterprise spatial 
data for all SBUs, improved inter-departmental 
coordination and data sharing, reduction in data silos and 
duplication of effort, faster, more informed strategic and 
operational decisions “A unified Web GIS platform ensures 
that all SBUs operate on consistent and reliable data, 
strengthening coordination and enterprise-level 
decision-making”

The successful delivery of these projects reflects the 
dedication and expertise of the teams involved and 
underscores SSGC’s commitment to continuous 
improvement, innovation, and customer-centric operations.

Unified Enterprise Web GIS Application for All SBUs
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Kamran Yousuf, former GM (Customer Relations) bid 
farewell to the Company on December 31, 2025 after an 
illustrious service spanning 24 plus years. Amin Rajput, 
MD, SSGC, along with the senior management paid 
tributes to the outgoing GM for his glorious service in a 
ceremony held at the  Company Head Office. He was 
joined by Madni Siddiqui, SGM (SBU Upper Sindh / 
Balochistan), Adil Aziz Khan, SGM (UFG), Ghulam Moeen 
Butt, SGM (Technical Services) and Fasihuddin Fawad, 
ASGM (CS), among others. 

The management appreciated Mr. Yousuf’s prolific stint in 
SSGC and recognized him as a dedicated professional. 
They wished him the best of health and success, as he 
starts a new chapter in life. 

Mr. Yousuf joined Billing Department in 2001 as Zonal 
Manager and made career leaps especially in Billing and 
Recovery before becoming General Manager (Customer 
Relations) in 2024 which marked his final role before 
superannuation.

Kamran Yousuf bids farewell to SSGC
Superannution

Blast from the Past
Pictures taken in 1955, from the then Sui Gas 

Transmission Co. Ltd.'s monthly Progress Report, 
show work on houselines in progress in Rohri, 

Khairpur and Hyderabad.
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