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Editor’s Note

Dear readers,

One of Pakistan’s leading financial mandarins, a distinguished economist and a visionary leader,
former SSGC Chairperson Dr. Shamshad Akhtar passed away on December 27, 2025 in Karachi.
Dr. Akhtar earned stature and respect very few among us are able to command. As the first woman
governor of State Bank, she steered Pakistan’s financial system through the Great Financial Crisis
of 2008. Since she became SSGC’s chairperson in 2019, Dr. Akhtar played a pivotal role in turning
the Company around through reforms in different operational areas that laid a strong foundation for
future growth, strategic agility and national energy security.

In between, she led from the front, be it as the Federal Minister for Finance or Chairperson, Pakistan
Stock Exchange. Dr. Akhtar made a mark whereever she went, not just for herself but for every
corporation she was in charge of. She was a trailblazer in finance, banking, business, energy and
economics whose outstanding contribution towards strengthening Pakistan’s financial architecture
can never be forgotten.

Dr. Akhtar may have left for heavenly abode, yet she will always be remembered globally as a pillar

of society, who navigated Pakistan’s corporate sector through choppy waters and proved herself
around the world as an outstanding professional and leader. May she rest in eternal peace, Ameen.

All the very best,

Ed

The Flame Editorial Team

Shahid Shaikh
Patron

S. Imran Ahmed
Editor-in-Chief

Javaria Abdul Salam
Creative Editor

Dua Younis
Content Editor

Zubia Sadiq Syed Niazuddin
Editor-Urdu Sec. : Lensman

Write to us at: Corporate Communication Department, Sui Southern Gas Company Limited
3rd floor, Medical Department Building, SSGC House, Block-14, Gulshan-e-Igbal, Karachi-75300
E-mail: flame@ssgc.com.pk | Tel: 9902-1772 and 1791
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Message from the Managing Director
Dear Team SSGC,

Not too long ago, SSGC was confronted by a host of internal and external
challenges. The leadership’s extraordinary governance, and strategic
foresight of the Company’s Board and Management steered it through
economic headwinds, regulatory challenges and sectoral transformation.
UFG has been tamed and a massive gas network rehabilitation scheme is
being implemented to strengthen pipeline integrity and improve service
delivery. Quite clearly, SSGC is on the roll, thanks to a brilliant team who
strive each day to strengthen the Company’s position.

On the sad note, the visionary leader who played an instrumental role in introducing and executing far
reaching reforms in SSGC passed away this December. Besides being a devoted public servant, Dr.
Shamshad Akhtar worked continuously to strengthen regional economic integration and sustainable
development. Above all, Dr. Akhtar was a wonderful and caring human being. She will be sorely missed by us all.

Best Regards,
Amin Rajput

Pakistan Stock Exchange (PSX) organized a Corporate Briefing for SSGC on December 5, 2025. The Briefing was
chaired by Amin Rajput, AMD, SSGC. He was assisted during the briefing by Saeed Rizvi, DMD (Operations) and Asif
Butt, GM (Treasury). Company's Divisional and Departmental Heads participated in the briefing held at the PSX building
in Karachi.

The Briefing was attended by a large number of shareholders. During the presentation, AMD, SSGC dilated on the
Company's financial position, stock performance and infrastructure development program, particularly with regards to the
gas rehabilitation plan. The AMD also provided a snapshot of UFG-control initiatives, growth of meter manufacturing plant,
subsidiaries' performance and technological innovation taking place in SSGC. A Q&A session followed the presentation.
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SSGC holds its 71t AGM to approve audited financial
statements for FY ‘24-25
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The 715 Annual General Meeting (AGM) of SSGC was held Directors on the Board of SSGC, Amin Rajput, AMD,
at the Arena in Karachi on November 27, 2025. A large SSGC, and divisional and departmental heads participated

number of SSGC’s shareholders attended the AGM. in the meeting. Shareholders discussed many facets of the

Report and the Company’s financial and operational
The AGM was convened to consider the Audited Financial performance during the fiscal year with the Directors and
Statements of the Company for the year ended June 30, the management. The minutes of the 70" AGM were
2025, together with the Directors’ and Auditors’ Report. unanimously approved by the shareholders.
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SSGC shareholders elect new board of directors
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SSGC held an Extraordinary General Meeting (EOGM) on The newly elected Directors are:
December 23, 2025 in Karachi to elect its Board of

Mr. Asif Inam

Mr. Zuhair Siddiqui

Ms. Saira Najeeb Ahmed

Mr. Usman Ahmed Chaudhry
Mr. Muhammad Dawood Bazai

Directors for a three-year term.

During the meeting, shareholders passed two key
resolutions:

* Minutes Confirmation: Approval of the minutes from the Mr. Muhammad Akram
71t Annual General Meeting held on November 27, 2025. Mr. Muhammad Rehan Hashmi
Mr. Mohammad Ali Khan

Mr. Khalid Rahman

Ms. Salima Amin Feerasta

Mr. Navaid Hasib Malik

« Election of Directors: Under Section 159 of the

Companies Act, 2017, eleven members were elected to the
Board.
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SSGC continues its ambitious gas rehabilitation program

with a ground breaklng ceremony for F. B Area blocks

The ground-breaking for the second phase of the massive
rehabilitation scheme that began in FY 24-25 was held for
Karachi’s thickly populated FB Area where approximately
52 kms of new PE network will be laid to facilitate around
13,500 customers.

The ground breaking ceremony, held on October 30, 2025
was performed by Amin Rajput, AMD, SSGC. Saeed Rizvi,
DMD (Operations), Ghulam Moeen Butt, SGM (Technical
Services) and Ghulam Ali Meher, GM (P&C) were also
present on the occasion. It is pertinent to mention here that
in FY 24-25, SSGC initiated a three-year rehabilitation
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program to replace majority of its age old steel pipelines
with Polyethylene (PE) pipes from FY 24-25 till FY ‘26-27,
considering the leakages observed in the aging steel
distribution network in Karachi region.

This
operational control of the distribution networks but will also

rehabilitation drive will not only enhance the
improve the network integrity and consumer complaint in
Karachi Region. It will also facilitate the tail-end consumer
of the network through better pressure and minimum
complants.
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During FY 2024-25, approximately 2,500 kms of the
network was successfully rehabilitated, covering major
areas such as North Nazimabad, North Karachi, Malir, and
Garden schemes and its benefit to the company and
customer would appear in terms of UFG savings and
customer satisfaction from next year. Rehabilitation
initiative that SSGC took in DHA area in 2023-24 has
significantly enhanced gas pressure at the consumer end,

improved overall network integrity, and optimized gas
losses as planned. Following the successful completion of
first phase in FY 2024-25, SSGC has now launched the
next phase for FY 2025-26, targeting the rehabilitation of
another 2,500 kms of pipeline network across different
areas comprising of majority are Gulshan-e-Igbal, PECHS,
Saddar and Orangi Town and few selected blocks / sectors
of Korangi, Kemari and F. B. Area.

Annual Report 2024-25 published amidst
impressive financial numbers

SSGC's Annual Report for FY 2024-25 was recently published featuring impressive
financial numbers, with the Company returning to profitability after a hiatus of several
years. The Report designed and published by the Company's Corporate
Communication Department, was aptly entitled 'Powering a Better Tomorrow".

The Corporate Communication Department took the lead in the compilation of
departmental inputs and Directors' Report. On the other hand, Finance Department
played a key role in compiling consolidated and unconsolidated accounts along with
providing statistical information and general financial information. The Company's
Board Secretariat worked efficiently to develop Directors' Report under the guidance
of the senior management. Like in the past, the development of Annual Accounts for
FY 2024-25 was a unified effort from all divisions and departments.

Powearing o II i
Better
Tomorrow
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SSGC launched Winter Safety Campaign 2025 in

Balochistan Region
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SSGC launched its 2025-26 Winter Safety Awareness
campaign through two differents events held in Balochistan

region that was attended by religious scholars and media
representatives from the province in large numbers. The
Fleet March was held at the Quetta Regional office,
followed by the launch event which was held at the Serena
Hotel.

At the launch event, keynote speaker, SSGC's Regional
Head Raheel Malik, emphasized in his address that
protecting human lives is a noble act. He advised the
residents of colder regions in Balochistan to exercise
caution while using gas-powered appliances. He further
stated that numerous steps have been taken in utility

management to minimize difficulties for consumers. Mr.

Malik assured attendees that the gas-related issues
highlighted during the session would be addressed and
appropriate recommendations will be submitted to the
senior management.

Shahid Shaikh, Group General
Communication Department, welcomed the guests and
that
contribute to saving precious lives. He also outlined the

Manager Corporate

expressed hope this awareness event would
objectives of the launch, stressing that gas is a great
blessing from God and requires careful handling to prevent
accidents. He emphasized that the purpose of this
important campaign is to raise awareness of safety
precautions in gas usage, as negligence can lead to the

tragic loss of life, specially while using gas-fired heaters.
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Many noteable Ulemas graced the occasion with their
presence, out of which Maulana Anwar ul Haq Hagani, Pir
Syed Habibullah Shah Chishti, Molana Hafiz Syed
Samiullah Agha, Allama Hashim Ali Mufti
Muhammad Naeem, and Reverend Pastor Simon Basheer

Mosavi,

stressed on the precautions that should be taken during
winters, especially while using gas fired appliances.

They also assured to share the session’s message in their
Friday sermons and other addresses to raise public
awareness of these critical safety measures. Representing

the media fraternity, Irfan Saeed, President Quetta Press
Club, and Manzoor Baloch, Senior Vice President
Balochistan Union of Journalists assured full support in
promoting the awareness campaign and highlighted some
pressing issues, some of which the company can address
directly while others require governmental intervention.

The event concluded with a sumptous dinner. SSGC's
official spokesperson, Salman Ahmed Siddiqui, conducted
the proceedings as the master of ceremony.
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Winter Safety Campaign launched in Upper Sindh for

the first time

For the very first time in SSGC’s history, the Winter Media
Safety campaign was extended to Upper Sindh as earlier it
remained focused on Balochistan for around two decades.
CCD team visited Hyderabad, Nawabshah, Sukkur and
Larkana during the last week of October 2025 for launching

this campaign.

Media briefings were held at press clubs of these four cities

with respective regional heads in attendance.

Comprehensive briefings were given on two important
matters, firstly on precautionary and safety measures while
using gas appliances in winters, specially heaters and
secondly on the lifting of ban on new gas connections for
domestic sector on RLNG billing basis. All four regional
heads introduced their respective focal persons to media
fraternity for providing fast track resolution of their gas
related complaints and issues to the local media fraterinity.
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Creating a culture of compassion.
Wall of Kindness relaunched in Karachi

SSGC’s  Corporate Communications
relaunched the Wall of Kindness (Dewar-e-Meherbani) on
July 23, 2025, at the basement of the SSGC’s Head Office

parking area. The initiative was formally inaugurated by

Department

AMD Mr. Amin Rajput, along with senior management.

The Wall of Kindness provided executives with an
opportunity to donate gently used clothes, shoes, toys, and
accessories, which were then shared with less-privileged
staff members. All donated items were contributed in good

condition and neatly packed. Mr. Rajput appreciated CCD
for reviving this thoughtful initiative and expressed hope
that employees would continue contributing generously. He
emphasized that such acts of kindness strengthened the
culture of compassion and care within the organization.

Through this wall, SSGC employees upheld the values of
sharing and support, ensuring that the spirit of giving
remained alive across the Company.
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Keeping the Spirit of Giving Alive - Wall of Kindness launched
in Hyderabad

The “Wall of Kindness” (Dewar-e-Meherbani) was inaugurated at SSGC’s Regional Office,
Hyderabad, on September 2, 2025, by Muhammad Akram, GM / Regional Head. The
initiative aims to encourage executives to donate pre-owned clothes, shoes, toys, and
other useful items in good condition for the benefit of deserving local employees. The Wall
of Kindness Hyderabad is the expansion of the concept first introduced at the SSGC Head
Office, Karachi. Danish Ahmed, DCM-LDC, and his team worked relentlessly with the
Corporate Communications Team to set up the facility in the Regional Office.

The inauguration ceremony was well-attended by newly appointed Regional Head Farooq
Nizamani, along with a large number of company executives and staff, who appreciated the
initiative as a meaningful step towards spreading kindness and support within the SSGC
family. Safdar Hussain, Manager Events (CCD) represented his department at the launch.

Wall of Kindness inaugurated in Quetta

The “Wall of Kindness” (Dewar-e-Meherbani) was -
inaugurated at SSGC’s Regional Office, Quetta, as part of

the Company’s continued commitment to social
responsibility and employee welfare. The initiative was
inaugurated by Shahid Shaikh, GGM CCD, along with
Raheel Malik, DGM / Incharge HO SBU, in the presence
of management and staff members. Following the successful launch at the Head Office, Karachi, and Regional Office,

Hyderabad, Quetta installation marked another important step in expanding this noble initiative across SSGC regions.
The Wall of Kindness encouraged executives and staff to donate gently used clothes, shoes, toys, and other useful items
in good condition for deserving employees. All donated items were neatly arranged to ensure dignity and ease of access
for beneficiaries. Management appreciated the collective efforts of the Corporate Communications team in extending the
initiative to Quetta. The launch reflected SSGC’s core values of compassion, sharing, and social care. Through this
initiative, employees once again demonstrated their commitment to supporting one another and strengthening the spirit
of kindness within the SSGC family. Ali Qazi of SSGC Balochistan Region took keen interest in setting up this activity.
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Measurement Department recovers PKR 6.5 billion
through disconnection and restoration operations

The Measurement Department of SSGC has achieved a
major financial milestone by recovering a total of PKR 6.5
billion through disconnection and restoration operations
during the fiscal year 2024—25. This significant recovery
reflects the Department’s strengthened enforcement
mechanisms, improved monitoring systems, and continued
commitment to revenue protection and operational

discipline.

The
disconnection actions against defaulting consumers,

recovery was primarily driven by targeted

followed by structured restoration processes once

outstanding dues were cleared. These operations not only
ensured compliance with company policies but also
reinforced the principle of accountability across SSGC’s
industrial consumer base.

The PKR 6.5 billion recovery achieved in FY 2024-25
stands as a testament to Measurement Department’s
dedication and effectiveness. It not only reflects disciplined
enforcement but also reinforces SSGC’s commitment to
financial prudence, regulatory compliance and sustainable
energy service delivery.
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Memorandum of Settlement signed between SSGC Management and CBA

A Memorandum of Settlement as part of Charter of between CBA and SSGC management in October 2025.
Demands from July 1, 2024 to June 30, 2026 was inked Pictures taken on the occasion.
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Mehfil-e-Milad organized
in Meter Plant

Meter Manufacturing Plant lived up to its past
tradition by organizing a colourful Mehfil-e-Milad at
the facility in late September 2025.

The Milad was jointly organized by the Plant
management and staff. Reputed speakers and
naat khawans participated in the Milad.
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Promotion letters presented to Operations Department
executives and engineers

Amin Rajput, Acting Managing Director, SSGC, led the
Company Management in presenting promotion letters to
the company executives from operational departments at
the Head Office in November 1, 2025. The ceremony
recognized the dedication, performance, and professional
growth of the promoted executives. Saeed Rizvi, DMD
(Operations) was present on the occasion.

Senior management extended its congratulations and best

wishes to the recipients for their continued success. The
HR Department team, led by Syed Asghar Ali Shah, Senior
General Manager (HR & MS), was also present on the
occasion. Divisional and Departmental Heads attended the
event, reflecting collective support and encouragement.

The event concluded on a positive note, reaffirming the
organization’s focus on nurturing talent and leadership.
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Amin Rajput, AMD, SSGC led the Company management in presenting promotion letters to the company executives
(generally non-operational) in August and September 2025 at the Head Office. Also present on the occasion was the HR
Department team led by Syed Asghar Ali Shah, SGM (HR&MS). Divisional and Departmental heads were also present.
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SSGC LDC Expo highlights

technical proficiency and

innovations of young apprentices

Pl

SSGC Learning and Development Center (LDC) organized
the “SSGC LDC — Skills and Innovation Expo 2025” from
December 10 to 12, 2025, at its Karachi Terminal facility.
The Expo was organized for the very first time and
the technical

artistically showcased proficiency and

innovative projects of LDC apprentices (Batch 2025-27)

through seminars, project display booths, and
presentations.
SSGC LDC-EXPO proficiently exhibited the skill

development initiatives undertaken by LDC across its five
key vocational trades that includes Computer Skills, PE
Welding, Steel Welding, Gas Fitting and Instrumentation.

The Expo was inaugurated by Syed Ali Asghar Shah, SGM
HR & MS, SSGC along with members of senior

&
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management. Mr. Shah visited each booth, asked relevant
questions, and offered useful guidance to the apprentices.
He emphasized the importance of continuing formal
education alongside vocational training to meet the future
challenges of the industry.

Asif Ansari, GM-LDC, the architect of the Expo, played a
key role in nurturing these talents and reaffirmed his
commitment to supporting and enhancing the innate
abilities of the apprentices to help them realize their full
potential.

SSGC’s senior
parents of apprentices, employees, trainers, and LDC’s

management, company executives,

Subject Matter Experts also participated in the event in
large numbers.
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An inspiring session of Pinnacle Talks series on Self
Transformation

SV, AW
SSGC organized "Badlo Khud Ko” session under the
Pinnacle Talks series at the SSGC Head Office Auditorium
on November 12, 2025, featuring an inspiring talk by Youth
Club’s founding member and renowned motivational
speaker Tuaha Ibn Jalil on self-transformation.

Tuaha Ibn Jalil captivated a jam-packed audience with a

AN INSPIRATIONAL
TALK TO REMEMBER

message of self-awareness, purpose, inner growth and

positive change. He encouraged participants to look within
themselves and lead their lives with compassion and
clarity.

The session served as a strong reminder that true change
begins with self-reflection and faith.
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SBU Hyderabad honours a legacy; welcomes new Ieadershlp
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A grand ceremony was held at the Hyderabad Gymkhana
to commemorate a significant transition in leadership for
the SBU Hyderabad Region.

The event served as both a heartfelt tribute to a
distinguished career and an enthusiastic welcome for the
future. After an illustrious career spanning 35 years of
dedicated service, Muhammad Akram Qureshi officially
retired on September 3, 2025.

Having served with distinction as the General Manager /
Regional Manager of SBU Hyderabad, Mr. Qureshi leaves
behind a legacy of professional excellence, strategic
growth, and mentorship. The ceremony also served as a
formal welcome for Mr. Farooq Nizamani, who has taken
the helm as the Acting General Manager / Regional
Manager Hyderabad. With a fresh vision and deep
operational knowledge, Mr. Nizamani was warmly received
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by the workforce as he steps into this vital leadership role.
The event was graced by a large assembly of high-ranking
officials and colleagues from across the Hyderabad and
Mirpurkhas regions, including: Madni Ali Arafat Siddiqui
(SGM-SBU Upper Sindh & Balochistan), Senior General
Managers from Karachi, Regional Executives, SSGC
Officer Association Bearers, Executives and staff from SBU

Hyderabad and Mirpurkhas regions.

As a token of appreciation and respect, the management
and staff presented special gifts and giveaways to both the
outgoing and incoming managers.

The evening concluded with a lunch, providing an
opportunity for colleagues to share memories with Mr.
Qureshi and offer their full support to Mr. Nizamani in his
new chapter. The event was jointly arranged by the
executives of Hyderabad and Mirpurkhas regions.
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To mark World Diabetes Month, Medical
Department organized a Diabetes Awareness Session at
the SSGC Head Office on November 21, 2025. The
initiative aimed to promote awareness about diabetes

Services

prevention, early detection, and effective disease
management among employees. Several health screening
stalls were set up, offering services including free blood
HbA1c testing,

neuropathy assessment, and nutritional counseling for the

sugar testing, cholesterol screening,
diabetic population. Employees actively participated in
these health checks and received valuable guidance from

healthcare professionals.

Diabetes awareness session held at to mark diabetes month

An informative awareness session on the latest advances
in diabetes care and treatment was also conducted. The
session featured insightful talks by distinguished guest
Mirza,

speakers, including Professor Yousuf Kamal

Professor Yagoob Ahmadani, and Dr. Shelina Amir.

The speakers shared expert knowledge on modern

treatment approaches, lifestyle management, and

preventive measures. The event concluded with an
engaging
participants to interact directly with the experts and gain

question-and-answer session, allowing

practical advice on managing diabetes effectively.

Befitting farewell given to SSGC veteran

Company.

SSGC veteran Kamran Nagi,
Manager, (Lower Sindh-SBU East & West) was given
a befitting farewell by the Company management at a
simple ceremony held at the Head Office board room.
Mr. Nagi joined the Company on April 03, 2012.

SSGC management, led by AMD Amin Rajput paid
glowing tributes to the senior executive for his
commitment and integrity during his stint in the

Senior General
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Revival of SSGC Corporate Cricket showcased

sportsmanship and team spirit

The SSGC Corporate cricket team presented commemorative kit to AMD Amin Rajput, recognizing his continued

support and encouragement for sports initiatives at SSGC.

Building on the successful inter divisional tape ball cricket
tournament in Ramazan of 2025, players floated the idea
to revive Hard ball Corporate Cricket team consisting of
Company associated staff only

(non professional

cricketers).

Accordingly, management approval was sought through
Sports Head. Amin Rajput, AMD, SSGC encouraged the
revival and graciously approved the expenses for Kkits,
sports gears and cost for regular matches for the
Corporate Cricket Team.

Since then the Team has been enthusiastically playing
weekly matches in various grounds across the city. Along
with playing weekly matches, SSGC’s Corporate Cricket
Team delivered an energetic performance while competing
in one of the finest color kit tournament, organized and
played at Southend Cricket Club.

Jelling instantly and force to reckon with the team

continued its winning streak by posting scores beyond 200
(highest 234) in 20 overs at Southend Cricket Club and
chasing down high targets, number of times with a few
wickets.

In December 2025, Corporate Cricket team had the
privilege and honor to share the field with the captain of the
T-20 World Cup winning Pakistani team Younus Khan. The
team also shared lighter and memorable moments during
the match with the veteran cricketer, who was instrumental
in sharing batting and fielding tips adding inspiration and
excitement into players.

Since its revival Corporate Cricket Team showcased its
skills, teamwork, passion and collaborative synergy to win
matches and earn good name for SSGC.

In 2026,, the team will be fully geared up not only to
challenge corporate teams in Oil and Gas sector but also
against city’s renown cricket teams.
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