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SSGC THROUGH THE YEARS

Sui Gas Transmission Company Limited 
Incorporated in 1954

Purification and Transmission

Karachi Gas Company Limited
Incorporated in 1955

Distribution in Karachi

Indus Gas Company Limited
Incorporated in 1955

Distribution in Sindh and Balochistan

Southern Gas Company Limited
Incorporated in 1985

Distribution in entire Sindh (including 
Karachi) and Balochistan

Sui Southern Gas Company Limited
Incorporated in 1988

Transmission and Distribution in entire 
Sindh and Balochistan

SSGC LPG Limited
Incorporated in 2009

LPG Terminal and Distribution

SSGC Alternate Energy 
(Pvt.) Limited

Incorporated in 2022
Conventional, non-conventional 

and renewable energy businesses

Merger

Merger

Wholly-owned SubsidiaryWholly-owned Subsidiary
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SHAREHOLDING STRUCTURE 

Direct Shareholding of GoP
53%

Indirect Shareholding of 
GoP20%

General Public & Others
27%

% Break-up of 
880,916,309 Shares
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COMPANY VISION, MISSION & VALUES

CORE VALUES
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VISION
To be a model utility providing quality services by maintaining 

high level of ethical and professional standards and 
through optimum use of resources

MISSION
To meet the energy requirements of customers through reliable,

Environment-friendly and sustainable supply of natural Gas,
while conducting business professionally, effectively, 

ethically and with responsibility  to all our 
stakeholders, community and the nation.



COMPANY OVERVIEW

Integrated 
National Gas 
T&D Operator

3.5 million 
Consumers

266 BCF 
Annual Supply

70 year of 
experience in 
O&M of gas 
T&D system

Transmission 
Network of 
4,206KMs  

Distribution 
Network of 
49,811KMs 

8 Regional 
Offices & 47
sub-regional 

offices

23 Customer 
service & 1199 

Compliant 
Centres

Assets worth 
Over Rs. 01 

Trillion

SCADA System 
for Real Time 
Monitoring

1/3 Gas 
Demand of 

Country

Over 6,500Full 
Time 

Employees
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CORE BUSINESS:
Ç Transmission, Distribution & Sale of 

Natural Gas
Ç Design & Construction of Transmission 

& Distribution Projects.
Ç Re-gasified LNG.

NON-CORE BUSINESS:
Ç LPG / LNG / Condensate
Ç Manufacturing Domestic Gas Meters

SUBSIDIARIES:
Ç SSGC LPG Limited
Ç SSGC Alternate Energy (Pvt.) Ltd.



SERVING THE COUNTRY ςSALES MIX (2023-24)

Domestic
99%

All Others
1%

3.5 Million 
Customers

Power 
3.0%

Cement
0.0%

Fertilizer
7.1%
Steel
0.4% CNG

0.1%

Captive Power
22.5%

Process 
Industries

20.3%Commercial
2.3%

Domestic
44.3%

Sales Mix
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CORE BUSINESS
ü SSGCis tŀƪƛǎǘŀƴΩǎleading integrated public-limited large-scale natural gas utility Company with majority of

shareholdingownedby the Governmentof Pakistan.

ü Engagedin the businessof transmission(4,206 Km, up to 42έdia.) and distribution (~50,000 Km) in the franchise
provincesof Sindhand Balochistansince1954. TheCompanybuysgasfrom on-shore indigenousgasfields as well as
RLNGregasificationterminals,for supplyacrossits franchiseareas.

ü Capableof handlingaround2.4 BCFDto supportover3.5 million industrial,commercialanddomesticconsumerslocated
across4,000cities,townsandvillagesaswell asto tŀƪƛǎǘŀƴΩǎNortherngasutility company(SNGPL).
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FINANCIALS ςSNAPSHOT FY 2022-23

Unconsolidated Profit / 
(Loss) after Tax:

2023: PKR (1,601) million

2022: PKR (11,444) million

86%
Growth YoY

Earning per Share:

2023: PKR (1.82)

2022: PKR (12.99)

86%
Growth YoY

Turnover:

2023: PKR 449,501 million

2022: PKR 375,559 million

20%
Growth YoY

Unaccounted for Gas:

2023: 16.6% (51.1 BCF)

2022: 17.8% (59.9 BCF)

1.2% UFG (Volume-wise 
Reduction by 15%)

Reduction YoY (7%)

Capitalization:

2023: PKR 16,594 million

2022: PKR  9,606 million

73%
Growth YoY

Consolidated Profit / 
(Loss) after Tax:

2023: PKR (836) million

2022: PKR (11,412) million

93%
Growth YoY

Consolidated 
Earning per Share:

2023: PKR (0.95)

2022: PKR (12.95)

93%
Growth YoY
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FINANCIALS ςSNAPSHOT Q1 Sep. FY2023-24

Unconsolidated Profit / 
(Loss) after Tax:

2023: PKR  4,158 million

2022: PKR (5,595) million

174%
Growth Q1

Earning per Share:

2023: PKR 4.72

2022: PKR (6.35)

174%
Growth Q1

Turnover:

2023: PKR 117,852 million

2022: PKR 116,240 million

1%
Growth Q1

Unaccounted for Gas:

2023: 10.14% (7.4 BCF)

2022: 18.85% (14.7 BCF)

46% UFG
Reduction Q1 (7%)

Capitalization:

2023: PKR 1,508 million

2022: PKR  951 million

59%
Growth Q1

Consolidated Profit / 
(Loss) after Tax:

2023: PKR  4,542 million

2022: PKR (5,567) million

182%
Growth Q1

Consolidated 
Earning per Share:

2023: PKR 5.16

2022: PKR (6.32)

182%
Growth Q1
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PROJECTIONS OF NEXT THREE YEARS  - Business Plan 
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Description FY 2026-27 FY 2025- 26 FY 2024- 25 

PKR in Million

Capitalization  40,000 40,000 40,000

Asset Base 177,357 155,581 133,805

Rate of Return (%) 20.05% 20.05% 22.5%

Return on Assets 35,557 31,192 30,104

Actual UFG (MMCF) 31,307 31,307 31,307

Actual UFG (%) 10.50% 10.50% 10.50%

UFG Disallowance 10,978 10,978 10,978
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Description SEPTEMBER2023 SEPTEMBER2022
PKR in Million

Asset Base 103,215 95,976

Rate of Return (%) 23.45% 16.60%

Return on Assets 6,051 3,983

UFG Disallowance (2,134) (8,168)

Other Disallowances (356) (277)

HR BenchmarkGain 1,474 149

Non ςOperating Incomeallowed by OGRA 2,606 1,272

Finance Cost (3,243) (1,649)

Profit before Taxation 4,398 (4,690)

Taxation (239) (904)

Profit after Taxation 4,159 (5,594)

Earning/ Loss Per Share 4.72 (6.35)

Note:
Å Financialresultsfor the yearendedJune30, 2024will be basedon the sameparametersasare usedin the preparation

of first ǉǳŀǊǘŜǊΩǎresult ended September 30, 2023 based on OGRAfinal Determination subject to final OGRA
Determination.

Å UFGvolume and percentagein the quarter financials were 7 BCFand 10.14% in September2023 and 15 BCFand
18.85%in September2022respectively.

INTERIM FINANCIAL RESULTS FOR THE Q1 Sep. FY2023-24



CREDIT RATING ςHISTORY 

CREDIT RATING HISTORY

Dissemination 

Date

Long-Term 

Rating

Short-Term 

Rating

Outlook Action

AA - A1 Stable Upgrade

A + A1 Stable Maintain

A + A1 Stable Upgrade

A A2 Stable Maintain

A A2 Negative Downgrade

14



16

CREDIT RATING IMPROVEMENT RATIONALE
CREDIT RATING RATIONALE 

ÇEnhancementin the/ƻƳǇŀƴȅΩǎoperationalefficiency& turnaround in the financialperformance.

Ç Consecutivedeclinein reported UFGlossesfor the past three years.

Ç /ƻƳǇŀƴȅΩǎNet losshasdecreasedfrom PKR11.44 billion during FY22 to PKR1.60 billion during
FY23.

Ç Massiverehabilitation programto addresssystemleakagesandstrengthennetwork integrity.

Ç Diversification of businessstream in order to earn non-operating income. SSGCLPGLimited
(Wholly-owned Subsidiary)engagingin LPGmarketing and distribution acrossthe country with
the highest volumes in LPGsalesof 98,700 MT during FY23, with a profit (FY-2023 PKR0.769
Billion & FY-2024PKR1.2 Billion) andthe market shareroseto 7.7%.

Ç SSGCAlternate Energy(Pvt.) Limited is another venture by SSGCto bring unallocatedgasthrough
alternate waysto the customerson competitive terms.

Ç Substantial recovery in its financial performance, the Net profit of PKR4.158 billion reported
during1QFY24with a positiveequity of PKR1.49billion at the endof September2023. 15



INTER-ENTERPRISE LIABILITIES

With recent amendmentsin the OGRAOrdinanceand FederalGovernmentcommitment to curtail circular
debt accumulation, Followingstepswere taken:

Ç In November2023, February2024and July2024, FederalGovernmenthas increasednatural gasprices
which has substantially improved the capability of both SuiCompaniesto pay current and overdue to
E&Pcompanies.

Ç Taxrefunds have been acknowledgedby the SIFCforum and relevant departments were instructed to
expeditelongoutstandingSSGCtax refunds.

Ç In June2022, a TaskForcewasconstituted by the PrimeMinister under the Chairmanshipof Mr. Shahid
KhaqanAbbasito resolveissues/ disputesrelated to K-Electric. Mediation processhasbeenstarted and
all the parties(KE,NTDC,CPP-A, MOPandSSGC)havesubmitted their claims.

Ç Gassupplyto PSMLhasbeendiscontinuedeffective30th June,2024.

Ç GRAhas appointed a Consultant to determine the inter-enterprise liabilities of both Sui Companies
beforeJune2020, ConsultantReportis still awaited.

CIRCULAR DEBT - RECENT DEVELOPMENTS
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DISTRIBUTION NETWORK REHABILITATION

Already Completed

V DHA Phase I

V DHA Phase II

V DHA Phase V

V DHA Phase VI

V DHA Phase VII

V Thul Town

V Shahdadkot

V Sakrand

V Lyari (2 segments)

In Progress

V DHA Phase II Ext

V Lyari (2 Segments)

V Baldia (3 Schemes)

V North Nazimabad

V North Karachi 

V Garden

V Malir

V Towns of Upper Sindh

Planned

V PECHS

V F.B. Area

V Gulshan e Iqbal

V Saddar

V Orangi Town

V Korangi

V Towns of Upper Sindh

Rehabilitation History, Recent Achievements and Future Target

FY 13 through FY 22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

~200 Km 742 Km 1,500 Km 2,500 Km 2,500 Km 2,500 Km
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DISTRIBUTION NETWORK REHABILITATION
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REDUCTION IN UNACCOUNTED FOR GAS (UFG) 

Region
FY. 2022-23 FY. 2023-24

UFG Vol. UFG % UFG Vol. UFG %

Karachi 15,630 8.92% 10,202 6.77%

Interior Sindh 8,504 13.24% 5,391 9.47%

Trans. Gain 1,468 364 1,204 -

UFG W/o Balochistan 25,602 9.65% 16,796 6.35%

Balochistan 25,996 59.70% 14,906 37.24%

UFG with Balochistan 51,598 16.70% 31,702 10.40%

* Since Oct 
2022, UFG in 
Karachi is at 

8%.  

72,682 
68,626 

55,558 
59,983 

51,598 

31,702 

17.10% 17.25%

15.31%

17.84%
16.70%

10.40%

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24*
MMCF %
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ü SSGCowns and operatesthe only domesticgasmeter manufacturingfacility in the country. Under technologylicense
from M/s. Itron, USA,SSGCMMPmaintainsthe capacityto produceup to million gasmetersper annum.

ü SSGC-LPGLtd. (SLL)is {{D/Ωǎwholly-
owned fully integrated subsidiary
Companyengagedin the marketing
and distribution of LPG across
Pakistan.

ü SSGC-Alternate Energy(Pvt.) Ltd. (SSGC-AE) is a fully owned subsidiaryof SSGC
exploringout-of-box and unconventionalsolutionsto mitigate the energycrisis in
the Country.

SUBSIDIARIES & BUSINESS EXPANSION
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üSSGCowns the only meter manufacturing facility in the country wherein G-4

and G-1.6 gas meter models are being produced since1974.

üA new Technology Transfer and License Agreement with the technology

supplier along with satisfactorycompliance to all due-diligence and regulatory

requirements. Indigenization hasbeen increasedfrom 53% to 97%.

üNew Assembly Line comprising of automated equipment has been

successfullycommissioned.

üEfforts are underway to enhance Meter plantõssalesthrough export options.

Accordingly,processhasbeen initiated to acquire internationally acclaimedEN

1359 certification from a well-reputed third party certifying metrological

institute.

METER MANUFACTURING PLANT

G- 6 Gas Meter (Next 
Target)
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SSGC LPG LIMITED (SLL)

×SLLstartedits own imports in February2020andhasgrownits volumesin
termsof imports
×Net Equityhasincreasedthree timesin lastFiveYears
×Market ShareςLedthe Terminalbusinesswith 64%shareand improved

the LPGsalemarketfrom 2.5%to 7 %

×SLL,in Dec 2022, opened a Brand Shop in DHA Karachito showcase
different sizesof cylinders. Established2 warehousesand arranged 6
deliveryvansfor HomeDelivery(HD)in Karachi

×{{D/Ωǎhelp-line available 24/7 to take orders in addition to the SLL
website/app. Social media presence enhanced thru LinkedIn, FB,
Instagram

×SLLhassignedanagreementwith SNGPLfor supplyof 100,000cylinders.

×HomeDeliverythru the aboveefforts hasalreadyincreasedthe salefrom
100MT(2022) to 250MT(HY2023)

×Establishedfoot print in Quettafor the first time.

×SLLimportedtŀƪƛǎǘŀƴΩǎlargestever LPGVesselthat brings9,500 tons of
LPGthru a newsupplier

FY2022 
Actual

FY2023 
Target

FY2023 Actual 
March

Terminal Volume (MT) 58,089 124,680 124,656

LPG Sales Volume (MT) 42,768 65,000 86,386

Market Share ςTerminal 
Business

48% 50% 65%

Market Share ςLPG Sale 2.5% 5.62% 6.9%
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SSGC AE (Pvt.) Ltd. - New Venture

× BringingUnallocatedGasesto consumerson competitive terms

× Nitrogen Production for optimization of gas specifications in
exchangeof natural gasfor intelligent utilization

× Purchaseof Biogas/Biomethane(RNG)ςBOOModel

× Power Generationat SMSsςPressureHarnessingMethod

× Production& Saleof RenewableHydrogenςGreenFuel

× Power Generationfrom Waste ςWHRSMethod

× Coalto Gas(C2G) and Coalto Liquid (C2L)
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SCADAsystem is installed at SSGCõstransmissionnetwork to remotely monitor and control the operations. The system is
basedon dedicated radio-wave frequency which is necessarysincecoverageof public GSMnetworks is neither complete nor
reliable.

The system monitors the operating parameters of the entire network and allows the operator to remotely perform valve
operations thereby managing the gas flow. The systemimplemented by M/s. AVEVAcomprisesof components from MDS,
SchneiderElectric,Dell,Oayssand Rosemountand the sameis capableof:

X Realtime Monitoring and Data Trending

X ValveOperation & EmergencyShutdowns

X LinePackCalculations

X Reporting and Alarms

X Data Warehousing

STATE-OF-THE-ART REAL TIME MONITORING -
TRANSMISSION
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GSMbasedRemoteMonitoring systemand Control Systemshave
been installed at TBS and CMS sites to enable seamlessdata
access,vigilanceand control. Thesystemis capableof:

X Realtime Monitoring & Control

X Data Trending

X Analytics

X Reporting and Alarms

X Data Warehousingat local servers

REAL TIME MONITORING & CONTROL SYSTEMS -
DISTRIBUTION
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On ORACLEplatform, SSGChas developed an integrated application to managethe entire billing and customer care
operations. The CC&Bis capableof handlingand maintainingcomprehensivecustomermanagementrecords,seamlessly
integratedsalesdata,robustdevicedatamanagement,field work entries,meter reading,dynamicgasrates,billingdatasuch
aspayments,adjustmentsandcreditsaswell ascustomercomplaints.

FULL-SCALE DIGITAL CUSTOMER MANAGEMENT (CC&B)
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SSGChasdevelopedGISmappingsystemfor EntireFranchiseAreaof SSGC(Karachi,SindhandBalochistan)whichistŀƪƛǎǘŀƴΩǎ
First LargeScaleand High- ResolutionDigital Mapping System. It providesseamlessintegrated information of entire gas
distributionandtransmissionpipelinenetworkmappedthroughdifferent layerson intranet to the endusers.

X The systemis fully integrated with MAZIKand CC&Bwhich enablesenhancedanalyticalcapabilitiesincluding but not
limited to LeakSurvey& Rectification,Rehabilitationschemesoutlay, Live Temp & Pressuredata streaming,gas flow
directions, Customercomplaints, CustomerClassifications,Gas Theft & Control Operations, Billing RecoveryZones,
DifferentAnalysistoolsetc.

X Info ismappedthroughdifferent layerslike Distribution,Transmission,SmartAnalysisetc.

GEOGRAPHICAL INFORMATION SYSTEM

29



NEW SUPPLY MAINS ςMASTER PLAN (DIST.)
S. 
No.

Project Benefit Status

1.

мсέ ŘƛŀƳŜǘŜǊx 5 Km 
pipeline from Surjani
Step-down Assy. to 
Madinatal Hikmah.

Better pressuresin SITE industrial 
area & OrangiTown.

Completed

2.

мсέ ŘƛŀƳŜǘŜǊ Ȅ6.2 Km 
pipeline from PSM 
Main Gate to Yousuf
Goth (Landhi).

Consistent pressures to Korangi& 
Landhiindustrial areas and 
operation of domestic networks at 
optimum pressure

Completed

3.
мсέ ŘƛŀƳŜǘŜǊ Ȅ мл YƳ 
pipeline from KT to 
TBS Maymar CNG.

Operate North city main at 
optimumpressures.

Completed

4.

нлέ ŘƛŀƳŜǘŜǊx 9 Km 
pipeline from 
Azeempurato Jam 
SadiqAli Bridge. 

Operate SMS KT at optimum 
pressures and thus reduce UFG 
losses in en-route areas.

Completed

5.

20 diameter x 11 Km 
pipeline from SMS
SheediGoth to 
Tapping Point & Up-
gradation of SMS 
SheediGoth.

Operate SMS Malir on optimum 
pressures and thus reduce UFG 
losses in en-route areas.
Better pressuresin Korangi& 
Landhiindustrial areas.

Completed

6.
нпέ ŘƛŀΦ · ом YƳ ŦǊƻƳ 
SMS ACPLto Surjani

Better flow and pressure towards 
Karachi West Region

Completed Construction of 32 Km segment (from MVA Baran to RS-пύ ƻŦ ǇƭŀƴƴŜŘ олέ 
diameter x 116 Km pipeline project has been completed in record pace.
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NEW SUPPLY MAINS ςMASTER PLAN (DIST.)
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ü RevolutionizedGasTheftControlby designinga conceptandOperationalCyclefor homingon to culprits,meaningfuloperationsfollowed
by efficientprosecution,conviction/ punishmentof culprits,recoveryof lost gasvolumes.

ü EstablishingDeterrenceagainstpotential theft, reorganizedand trained manpower,established27 gastheft courts in Sindhand 11 in
Balochistan,Specialarrangementsfor controllingTechnicalGasTheft in Industry.

ü PoliceStationwasestablishedin KarachiandQuetta. FY 2023-24 in numbers

IntenseActivities: 2,565

TargetedIndustrial surveys: 1,713+ 147= 1,860

Negative Pressure(SuctionPumps): 790 cases/ 568 mmcf/ 958 millions

EVCMalfunctioning: 126cases/ 296 mmcf/ 350 millions

PUGMeters: 68 cases/ 115mmcf/ 243 millions

FIRs: 120

RecoverySuites: 76

CriminalTrialsin Progress: 442

Convictions: 251

VolumesSaved: 1,267 MMCF

Add. Amount Claimed/ Credited: Rs. 2,606 Millions / Rs. 1,809

Millions.

COUNTERING GAS THEFT
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