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OFFICIAL VISIT )

MD SSGC, team hold talks with
Balochistan high-ups

|
SSGC's senior management comprising of MD Imran Maniar, ADMD (Operations and UFG) Saeed Rizvi,
Consultant Saeed Larik and Regional Manager Balochistan Anwar Baloch held exclusive meetings with
Governor Balochistan Malik Abdul Wali Khan Kakar and Chief Secretary Balochistan Abdul Aziz Uquaili
accompanied by Secretary Energy Bashir Ahmed Bazai. The meeting took place in June 2023.

The delegation also held a detailed meeting with provincial ministries and secretaries including Minister for
Health, Ehsan Shah, Minister for Energy, Mir Umer Khan Jamali, Secretary Energy, Bashir Ahmed Bazai,
Secretary Law, Abdul Saboor Kakar and Additional Secretary Finance Tariq Lasi, whereas Minister Finance
Engineer Zamrak Khan Achakzai and Advisor to Chief Minister for Labour Nawabzada Gohram Bugti joined
through zoom link. Mr. Maniar highlighted the issues SSGC has been facing in Balochistan and sought the
support of these notables in resolving these issues.
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Lyari is one of Karachi’s oldest yet thickly populated
marginalized localities situated at the tail-end of the gas
distribution network. Due to the law and order situation in
the past, SSGC was unable to start some large supply
main projects as well as a mass rehabilitation projects for
the old gas network. However in order to maintain
adequate gas pressure in this situation through small
pipeline replacements, SSGC gas network was badly
compromised. After the law and order situation improved
a few years back, SSGC started and completed a large
high-pressure supply main of 12-inch dia. of 5 kms from
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Mazar-e-Quaid to Dhobi Ghat Lyari in 2022 to boost gas
supply at this tail-end area.

Now SSGC has planned around 350 kms of network
rehabilitation projects at a cost of around Rs. 3.5 billion to
cover the entire Lyari and some adjoining areas. The
projects will replace the old steel network with new HDPE
better capacity pipelines for efficient gas supply to avoid
outages and resolve low gas pressure problems in the
area.




Stronger financials and UFG (line losses) reduction
generates resources for increasing investments in the
rehabilitation of the transmission and distribution system.

UFG reduction is critical for sustainable growth of
finances and investments. Enhanced metering of more
than 830 Town Border Stations (TBSs) has been
established across SSGC franchise areas.

As a result, Company-wide UFG has been on a decline;

hence SSGC has been able to reduce its gas losses from
78 BCF in 2018-19 to 52 BCF by 2021-22.

Karachi consumes 60 percent of gas supplies. Diligent
management and workforce efforts have helped reduce
Karachi’'s UFG from 14.17 percent (in FY 2018-19) down
to around 8 percent (in the last six months of FY 2022-23).
UFG in upper Sindh has been arrested to under 14
percent (FY 2022-23) from 16 percent (in FY 2018-19) by
controlling theft which was a major reason for UFG.




AWARENESS )

Aware-Share-Change: SSGC holds awareness session
at Bahria University

BAHRIA UNIVERSITY

KARACHI CAMPUS

SSGC and Bahria University co-hosted an awareness
session on Natural Gas Scenario and Future Strategies
at the university campus in Karachi in June 2023. A
sizable number of students attended the session.

While SSGC’s Head of Corporate Communications
Salman A. Siddiqui shed light on the natural gas
demand-supply gap and strategies being implemented
by SSGC to control it, as keynote speaker Brigadier (R)
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Mohammad Abuzar, DG (Security Services and Counter
Gas Theft Operations) dilated on the major initiatives
taken by his Department in tightening the noose on gas
theft miscreants.

An interactive Q&A session was followed by a quiz
program. Syed Imran Ahmed, ADGM - Corp.
Communications moderated the event.
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BAHRIA UNIVERSITY.
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COVER STORY )

ERM - Contributing effectively towards
risk mitigation in SSGC

Enter

rise Risk Mana

ement in SSGC

Identifying & addressing events that represent

risks to achievement of strategic objectives

Developing a
comprehensive
risk management
framework

Developing
Policies and
Procedures for

Implementation

Integrating Risk
Management into
decision-making

Developing Risk Registers of all departments of SSGC

Risk Action Points identification and resolution

‘Department wise Contract Register and their Risk Reports

L
Developing Best Practices ERM Maturity model for implementation

Enterprise risk management is the process of planning,
organizing, directing and controlling the activities of an
organization to minimize the harmful effects of risk on its
capital and earnings.

Security and Exchange Commission of Pakistan or
SECP’s Code of Corporate Governance for Public Sector
and Listed Companies stipulates the requirements for
public and listed companies to establish and maintain an
effective Risk Management Function in order to comply
with regulations, manage uncertainty, and enhance
effective decision making.

Considering the Regulatory requirements and an
explosive environment around which gas utility company
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SSGC operates, in 2017, its Board of Directors decided to
establish  Enterprise  Risk Management (ERM)
Department. The objective of ERM department was
simple: Play a critical role in managing risks within SSGC.

Since its inception, the Department is operating by
following three sets of objectives:

¢ |dentify and assess a broad array of risks that could
negatively impact the achievement of institutional goals
and objectives.

e Ensure appropriate ownership and accountability of

risks.

¢ Develop and implement appropriate risk mitigation and
monitoring plans by risk owners.




Major Achievements of the Enterprise Risk Management (ERM)
Department

1. Developed a Comprehensive Risk Management Framework:
ERM Department developed a Risk Management
Framework that identifies, assesses, and prioritizes risks
within SSGC. This framework helps to ensure that risks are
managed effectively and resources are allocated
appropriately.

The Risk Management Framework includes guidelines with
respect to responsibilities of different stakeholders, Risk
Appetite, The Governance Structure of SSGC, Risk Culture
Building and Risk Management Process, etc.

The Risk Management Framework is the foundation on
which an effective ERM program is built, providing a
common understanding and language for risk management
throughout the organization. Without a clear Framework in
place, it would be challenging for the ERM Department to
establish and implement Risk Management best practices
consistently across the organization.

Therefore, an ERM Framework of SSGC was developed
which was later on reviewed and weighted by the E &Y Ford
Rhodes Consultants and subsequently it was approved by
Board Risk Management Committee and Board for
implementation throughout the Company.

2. Developed Policies and Procedures for Implementation:
ERM Department coordinated in the completion of
development of policies and procedures for all the
departments. Business Process flow diagrams for each of
the processes outlining the steps involved were developed
that needed to be followed to complete the process. These
policies and procedures are now in the implementation
phase. ERM Department is arranging training workshops for
implementation of these policies and procedures.

3. Promoting Risk Culture Awareness
Organization:

The ERM department helped to raise awareness of Risk
Culture throughout the organization. By educating
employees about the importance of risk management, the
department helped to create a culture of risk awareness
through organizing Cross Functional Risk Workshops,
Trainings, and regular communication through emails, etc.,
for effective risk management culture implementation.

Throughout the

4. Monitoring and Reporting on Risk:

ERM Department is responsible for Reporting and
monitoring on Risks by departments and at organization
level. This includes tracking and reporting Key Risk and
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providing regular Reports to senior management and the
Board Risk Committee. The Department reports monthly
Risk Registers and action points to all concerned
stakeholders for their input and changes in the likelihood
and impacts of Risks. Further to that on monthly basis,
Action Points are also reported and monitored for the
changes and are updated regularly.

5. Integrating  Risk
Processes:

The ERM Department is working to integrate Risk
Management into the decision-making processes of the
organization. By considering risk factors when making
decisions, the organization is better equipped to manage
risk effectively.

Management into Decision-making

Other Significant Achievements of ERM Function:

1. Developed Risk Registers of all departments of SSGC.

2. Risk Action Points identification and resolution.

3. Entity-Wide Key Risk Dashboard.

4. Writing of Special Risk Assignments for management
Reporting.

5. Department wise Contract Register and their Risk

Reports.

6. Developed Best Practices ERM Maturity model for
implementation in the coming three years. This includes
improvement in the Governance Structure, Automation
of ERM Function, Risk Awareness across SSGC.

7. Developed Risk Compliance Checklist of

Standards
and Codes, Laws, Regulations etc., for Operational
departments, HR and Corporate Secretariat, and other
relevant laws have been completed and shared with
concerned departments for their input.

8. Developed Risk Compliance Checklist of

Standards
and Codes, Laws, Regulations etc., for Operational
departments, HR and Corporate Secretariat, and other
relevant laws have been completed and shared with
concerned departments for their input.

9. Risk Culture Building through trainings of Rick
Champions, Middle, Senior Management and Board.

Rules,

Rules,

Future Road Map:

e Automation of ERM Processes and activities.

ISO 2700x, ISMS development, awareness and
implementation.

* Best Practices of ERM Maturity Model implementation in
three years.

ISO 31000 Certification.

Contributed by Risk Management Department
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In accordance with the directives of Prime Minister of Pakistan’s PMDU (Performance Delivery Unit), SSGC
continued to organize physical as well as online or virtual Ruburu or Khuli Kachehri sessions across its franchise
areas to facilitate gas consuming customers, seeking redressal of their complaints.

T

In April, May and June 2023, the online and
physical sessions were held in Karachi in
which SSGC’s senior management led by
Imran Maniar, MD, M. Amin Rajput, DMD
(F&A)/CFO and senior officials from concerned
departments including Distribution and
Customer Relations participated for noting
down the issues of the call-in customers and
ensuring their redressal in the quickest
possible time. In other regions, regional and
zonal heads with their concerned teams
listened to the complaints of their custome
so that they can be addressed in the short
possible time. |
On average, SSGC conducts around 20 o
and physical sessions every month across
Company’s franchise provinces of Sindh ¢
Balochistan.
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(OPERATION GRIFT

Convictions and raids in full throttle
to rein in gas thieves

Hon'able Gas Utility Court, District South Karachi
convicted Faheem for direct gas use for electricity
generation through 20 KVA generator to run nimco and
sweets bakery. He paid Rs.159,500 to SSGC as Ii'
I

bl

till rising of court and was fined Rs. 20,000. Hon'able : 3 ‘gi
Gas Utility Court, District South Karachi convicted "V‘
accused M. Arshad against whom FIR was lodged for :

direct gas use for dairy works in Lyarl. The accused paid '
Rs. 350,000 to SSGC as quantum of loss, was taken

into custody and was sentenced till rising of court and
fined Rs. 20,000.

quantum of loss, was taken into custody and sentenced

SS & CGTO Intelligence Wing conducted a raid in June
2023 on an apartment building in Johar Zone, Central
Region along with Operations, Distribution and SSGC
Police.

. 240 flats were found using gas directly through fake
pipe line network. All necessary pipes and its fittings
along with Riser Pieces and Tee were removed which
are connected from the Distribution main. FIR was
lodged against builder Talha Thanvi.

The Intelligence Wing of Security Services and
Counter Gas Theft Operations conducted a raid in
June 2023 in Surjani Zone / KDA Universal Society,
Sector-11A  Surjani, West Region along with
Operations,  Customer  Relations  Department, |
Distribution and SSGC Police. Approximately 300 feet
(PE Pipe 63mm) illegal / fake pipe line was removed
along with Riser Piece and Tee, which were connected
to 125 mm Distribution Mains. 300 houses were using
gas from these pipe lines. FIR was lodged against 4
persons involved in direct gas use.
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Training workshops held for senior executives

Training workshops were held for Grades 6 and 7 executives on Performance Management in May 2023 at LDC
Karachi and Pakistan Society for Trainings and Development (PSTD). Experienced trainer Asim Rashid conducted

these workshops.
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(HUMAN RESOURCE

SSGC veteran blds farewell after an illustrious career

Muhammad Taj Arain, GM (Measurement Transmission) recently retired from SSGC after serving the Company
illustriously for more than thirty three years. Mr. Taj’s colleagues gave him a befitting farewell.
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SSGC cyclists
dominate
Malam Jahba
Cycle Race
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Cyclists from SSGC dominated the ‘Swat Mingora to
Mountain Road Race’ competed from Mingora, Swat to
Malam Jabba, clinching top three positions out of six. The
one day Cycle Race was organized by Khyber
Pakhtunkhwa and Islamabad Cycling Associations, under
the patronage of Pakistan Cycling Federation (PCF) on
June 11, 2023. Apart from riders from SSGC, 50 cyclists
from Sindh, Balochistan, Khyber Pakhtunkhwa, Islamabad
and Punjab competed in the race. SSGC’s Abdul Razzaq,

Rizwan, and Muhammad Shan won the first, second, and §

third places, respectively. Besides the winning trophies, the

cyclists were honored by the organizers with cash prizes of V-

Rs. 30,000, Rs. 20,000 and Rs. 10,000 as well.
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(" OPERATIONS

Transmission scores high on many fronts

SSGC'’s Transmission Division is the Company’s nerve centre that plays an integral part in ensuring a robust
infrastructure. Following is the list of some notable achievements of Transmission Department since 2021-22.

® Handled an average gas volume of around 1765 mmcfd in transmission network.

® |nstalled two new SMSs - Lucky Energy in Section-IV and Mastung in Quetta Section to meet gas load
requirement.

® Carried out up-gradation of SMS Thatta to meet gas load requirement.

® Carried out Internal cleaning of 18 inch dia Badin Gas Pipeline (100 kms) to improve pipeline efficiency by
removing condensate from the pipeline.

® Undertook protection of 42 inch dia. RLNG MPL near cultivated areas in between KMP-254 to KMP-263
undertaken through casting of structure of 6 feet length each at 80 places.

® [owered of 20" dia. KDN and 24" Sngr-Kyc Pipeline at Sind University HQ3 Section.

® | owered 1500 feet Zarghoon gas pipeline at KMP-51.

® | owered 12" dia. QPL and 18" dia QPCEP pipelines in HQ Sibi and Quetta sections.

® Carried out Leak Survey with rectification of leakages (261 Valve assemblies and 127 SMSs).
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