Sui Southern Gas
Company Limited

Ref: SSGC/SC/PT/EPADS/14105-Ext /2026
Date 19 February 2026

Extension # 4

HIRING OF SERVICES|HORIZONTAL DIRECTIONAL DRILLING(HDD) OF 24"
DIA. & 12" DIA. QUETTA PIPELINES AT BIBI NANI

Tender Enquiry No. SSGC/SC/PT/EPADS/14105

Dear Sir,

This refers to above mentioned tender enquiry, the bid submission / opening date has been

extended up to "13 March 2026 at 1100 Hrs." instead of existing.

All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

SSGC House, Sir Shah Suleman Road, Gulshan-e-Igbal, P.O Box 17989, Karachi-75300
Ph: +92-21-9902-1279,1223,1231 Fx: +92-21-99231583 Web: www.ssgc.com.pk
Email : mmte@ssgc.com.pk



Sui Southern Gas
Company Limited

Ref: SSGC/SC/PT/EPADS/14105-Ext /2026
Date 26 January 2026

Extension # 3

HIRING OF SERVICES|HORIZONTAL DIRECTIONAL DRILLING(HDD) OF 24"
DIA. & 12" DIA. QUETTA PIPELINES AT BIBI NANI

Tender Enquiry No. SSGC/SC/PT/EPADS/14105

Dear Sir,

This refers to above mentioned tender enquiry, the bid submission / opening date has been

extended up to "18 February 2026 at 1100 Hrs." instead of existing.

All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

@n u‘%g 6 . F
ror General Manager (Pr6¢urement) i)
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SSGC House, Sir Shah Suleman Road, Gulshan-e-Igbal, P.O Box 17989, Karachi-75300
Ph: +92-21-9902-1279,1223,1231 Fx: +92-21-99231583 Web: www.ssgc.com.pk
Email : mmte@ssge.com.pk



@ Sui Southern Gas
sscc | Company Limited

Ref: SSGC/SC/PT/EPADS/14105-Ext / 2026
Date 06 January 2026

Extension # 2

HIRING OF SERVICES|HORIZONTAL DIRECTIONAL DRILLING(HDD) OF 24"
DIA. & 12" DIA. QUETTA PIPELINES AT BIBI NANI
Tender Enquiry No. SSGC/SC/PT/EPADS/14105

Dear Sir,

This refers to above mentioned tender enquiry, the bid submission / opening date has been

extended up to "26 January 2025 at 1100 Hrs." instead of existing.
All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

} / ror General Manager (Procurement)

SSGC House, Sir Shah Suleman Road, Gulshan-e-Igbal, P.O Box 17989, Karachi-75300
Ph: +92-21-9902-1279,1223,1231 Fx: +92-21-99231583 Web: www.ssgc.com.pk
Email : mmte@ssge.com.pk



) | Sui Southern Gas
sscc | Company Limited

Ref: SSGC/SC/PT/EPADS/14105-Ext / 2025
Date 18 December 2025

Extension # 1

HIRING OF SERVICES|HORIZONTAL DIRECTIONAL DRILLIN D) OF 24"
DIA. & 12" DIA. QUETTA PIPELINES AT BIBI NANI

Tender Enquiry No. SSGC/SC/PT/EPADS/14105

Dear Sir,

This refers to above mentioned tender enquiry, the bid submission / opening date has been

extended up to "08 January 2026 at 1100 Hrs." instead of existing.
All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

AN

m ror General M

SSGC House, Sir Shah Suleman Road, Gulshan-e-Igbal, P.O Box 17989, Karachi-75300
Ph: +92-21-9902-1279,1223,1231 Fx: +92-21-99231583 Web: www.ssgc.com.pk
Email : mmte@ssge.com.pk



SUI SOUTHERN GAS COMPANY LIMITED

SSGC

Meeting Title: Hiring of Services for Horizontal Directional Drilling (HDD) of 12” & 24” Dia
Quetta Pipeline at Bibi Nani (SSGC/SC/PT/EPADS/14105)

Time: 15" Dec, 2025 @ 11:00 am

l Venue: Conference Room,2" Floor, SSGC HO

1) Attendance

S.No. Names Designation l Department
SSGC Executives
1 | Mr. Shamim Hyder Acting General Manager Planning & Development
2 | Mr. Aatir Salman Deputy General Manager Planning & Development
3 [ Mr. Faiz Ahmed Deputy Chief Manager Planning & Development
4 | Mr. Arslan Hafeez Deputy Chief Engineer Planning & Development
5 | Mr. Iftikhar Hussain Engineer Planning & Development
6 [ Ms. Nimra Zubair Engineer Planning & Development
7 | Mr. Omer Rizwan Assistant Engineer Planning & Development
8 | Mr. Mustafa Faisal Deputy Chief Manager Procurement
9 | Shaikh M. Hassan Deputy Manager Procurement
10 | Muhammad Raheel Executive Procurement
Prospective Bidders
Mr. Muhammad Rafique Sachal Engg Pvt Works Ltd
2 | Mr. Imran Rizvi
3| Mr. Atir Siddiqui P

Discussions

A meeting was conducted to formally discuss the scope of work and project timelines for captioned
project.

e The depth below riverbed for tie-in section of pipeline will be atleast 6 meters.

Supply of all consumable materials (like welding electrodes, HSS and Grit blast material) will
be the responsibility of SSGC. Contractor is responsible to consume the SSGC calculated
amount of material. Extra material cost will be borne by the Contractor by their own.

e All necessary government permissions for HDD works (NHA) will be the responsibility of SSGC.
However, if any issue arises from the local community will be settle by the Contractor by their
own.

* All necessary documents (i.e. Soil Investigation Report, HDD Design) shall be submitted for
review and approval before execution of project.

e The basis of Bill of Quantities is lump-sum with no further division as mentioned in tender
document.

e P&D showed the prospective bidders the drone footage of the site area, where they evaluated
the stringing of pipe lengths and the placement of HDD machine.

e The prospective bidders shall visit the project site after aligning with the concerned security
personnel on their own accord without any SSGC representative.

AGM (P&D) emphasized the completion period of the project i.e. 120 days will remain
unchanged due to commissioning requirement before 30" June 2026.

Page 1 of 1




Sui Southern Gas
Company Limited

1 SSOC

Ref# SSGC/SC/PT/14105/Pre-Bid/2025
Dated: December 02, 2025

PRE-BID MEETING INVITATION

Hiring of Services Horizontal Directional Drilling

Tender Enquiry No. SSGC/SC/PT/EPADS/14105

Dear Sir,

This is with reference to subject Tender Enquiry, the Pre-Bid Meeting of subject tender has been
scheduled on “15-12-2025 at 1100 Hrs at 2" Floor Procurement Department Conference
Room SSGC Head Office Karachi”.

Authorized person attending the subject meeting should bring:

(a) Original CNIC.
(b) Authority letter to attend the Pre-Bid meeting on their company's letterhead.

fw General T (P) r
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@) | Sui Southern Gas
ssGgc| Company Limited
Ref. No. SSGC /SC / 14105

Date: November - 28, 2025
M/s.

Hiring of Services Horizontal Directional Drilling

Supplier must be active in FBR Active Taxpayer List (ATL)
Under Single Stage Two Envelope Bidding Procedure

(Under the Clause # 36(b) of PPRA Rules 2004)

Tender Enquiry No. SSGC/SC/PT/EPAD/14105
SECTION - |

Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Hiring of
Services Horizontal Directional Drilling(HDD) of 24" Dia. & 12" Dia. Quetta Pipelines at Bibi
Nani (As Per BOQ/Criteria) (Having Valid PEC Certificate Category C-2 Or above Having
specialization of CE-08 & CE-10) (For Foreign Firms must attach Joint Venture Agreement along
with the Bid as per PEC Bylaws 1987) (Having valid HSE & QMS ISO 9001, OHSAS 18001/45001
& ISO 14001 Certifications or equivalent) (Under Single Stage Two Envelope Bidding Procedure)
(On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.1,500,000(Fifteen Hundred
Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of Sui Southern_Gas

Company Limited. No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.
Bids not conforming to the terms and conditions or a part there of stipulated in these tender
documents may be rejected. '

The Tender documents comprise the following:

=

Section — 1 Invitation to Bid

Section - I Instructions to Bidders .

Section - 111 Scope of Work/Special Terms &@dnd’it'idqs‘i{{éiqqlualion Criteria /with Forms
Section — IV Special Conditions of Tender Document \J,‘l

Section — V General Terms & Conditions 2 procuami & I\

\wr\ Noot /’ x|
} % -"'._5\._ /T ”r'
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Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid Form

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Bids will be submitted online on EPADS Portal on or before 22-12-2025 at 1100 hours. The bids
will be publicly opened at 1130 hours on same day online on EPADS in the presence of bidders and /
or their authorized agents who may wish to attend.

Qﬂ%f g

ror General Manag"ﬁpo‘gilrement)
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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- respansibla in any way for late receipt of Bids or theic con
. shall not be consid urried 6 ¥
 In Case of single siage two eavelop bidding Systein (it mentioned in préss advertisement & Tender dacument), .
. sealed techuical offéf & sealed bid shall be submitted in separate enyelops (bid bond will be encldsed with ;.

 Bids shall be submitted strictly in aéc_urd'nncé with the requirements’ of ﬂlﬂl',-.

. Paymeit for the Contracted Work / Services will be made in Pakistani Rupees nnlyTheratesqu' :d By the
- Bidder shall therefore, be in Pakistani Rupees. - T e s A 2
- In case of any queries / clarification with regard to this Tender, the same may be forwarded to Procurement *

- The Company reserves the right ta reject any or all Bids without assigning any reason and cancel the:bidding

. In case of any conflict between the Special Terms & Conditions and Elséwhém in metender (

. Conditional Bid will not be accepted and liable to be rejected:. .. 7 , futey gt enem B SR i
- The quoted unit price and corresponding fotal amount shayy be inclusive of all duties a0d Taxes and excluding

| SECTION - 11

: el Instructions to Bidders T s L St e
All rates quoted in the prescribed SOR / BOQ shall be firm, irrevacable and not subject to change or escalation '
QJy any account what so ever, No' modificarion, alteration or deletion In the bid will be accepted after the bid
' SR, o e '

Scélgd Bids, shall be received at écimpaﬁjfs Head 0[“’5‘:’;3..8'[‘-4{3. Block - 14, Sir Sﬁg}},&ui}&ﬂi’qn. Road,

* Gulshan-e-Iqbal, Karachi, up te specified time & date and will bs opened publicly at specified'time & date, in

the presence of Bidders or their authorized reprasentative who choose to attend. [ case the bigf opening date
falls on a holid%ni' due to some unavoidable circumastances, it is not possible to open on scheduled dats; it will

be opened on nekt working day at the sametime, - : y g P

! 'A_l"l:; Clrlgm al bid ocuments accompanied with the bid bond shall be submitted by the _ﬁ@dde;-ip the énvelope
: p,l'-c'_)’_videff ‘with tender documents; The sealed Bids must be submitted at the address stated aboye' in per on or by:
- court oy ers

or by any other means but it shall be.ths B idder’s responsibility. to ensure that Bidd so submitted ‘aré

dolivered to the above address befors the specified Bid opening date and time. The gdpi‘pa_ny shall not be held”-

\ A fidentiality. Bids receiyed after the Bid closing timé”. . ¢
e ey LT o R vrllt

—, : 3
vad ’l_-' L\ ‘.7-:_,..'

nsidered, and will be returmed to the Bidder unopened:!, , -

“Financial” bid unless and untit specified separately in tender termsy.. "Technical* and. “Financial®. is'to be . .
mentioned on the top of the envelop. Technii;al’_t_:ﬂ'erslwill be opened and evaluatadTmFﬁmuma} offer of only. - .
technically complaint bidders will be opened at a later intimated. date in presence of bidder’s ‘representative, |

 Financial offers of technically non-complaint bidders will be returried ui-opened along with thely bid bond. PO

carporate entity, the same shall bear its seal and be duly signed by its gccrd@rx_:”_.._'_r,:_. et e
lender Docuthents; and"as per’

specifications. SR R TR il .'::" S 5o ‘ fw|

Bid shall remain valid for acceptance for a period of (120) days from the date of public opening of the bids.. S

The Company shall not reimburse any expensss incurred in preparation of Bids, , | ' U7 .oc it Te e

The Bid and all subsequent correspondence shall be in the English language:

The Bid'should be signed by a person .ﬁavhig‘ the authority for this purposs. In ca,seo?a bldsubmlttcdby a _ o

sl

AR

Department upto 5 days before the bid opening date, thereafter the request will not be considered:.

process. Company also reserves the right to accept tha whole or 4 part of Bid and does not bind itsélf to accept S
the lowest or any particular Bid. e DO R S ot 0 ot % f

Special Term & Conditions, will supersede & prevail. _ : S e s

. Euch and every page of the bid decuments being submitted by the bidders shall be éiﬁged and stampcd 'faili'ng _—

which the bid may be liable for rejection.

any documentary evidence no marks will be awarded in accordance to the evaluation criteria,. . i,

- All documentary evidence required for evaluation of bid should be submitted élqﬁg w:ththe:bad in abscnccof

- In arder to maintain cordial business relation dnd as per ethical business approach, pléﬁgg “provide the |

Justificatior in case of your non pm*ticigatjon on our Fax # 99231583 & Emuail.

35 s A 5 ik

e, e

‘e

provincial Sales Tax as per provincial laws.

- Sealed bids shall be mailed/submitted/dropped in tender boy Pfa.ced'e:;_t. 'f%ifggr' R t‘RD 'Bu.il.c'ling, ;SS:GC

Head Office. Bids are to be delivered on or before closing time after ‘Which bid will not be entertaine

"bid is sent through courier, the same shyl| ba delivered at least half an hour before scheduled opening/igy

Price given in the Bid Form/BOQ is firm which shay (ake info accoun gl

‘ S relevant factors includi
any. Discount / escalation Liven SCPE}{'H[{-}E){ il the

Litne of bid opening will not be considerad. - -

Ihe bidders are reg ired to il fi i e e . . ‘ =
I'he bidders are required Ul form 8877 W03 (it doemed vequired) and submit with (he bid,

. R ey




HDD of 24” dia. & 12” dia. QPL at Bibi Nani.

| SECTION-TI(A) |

SCOPE OF WORK

PROJECT BACKGROUND

Sui Southern Gas Company Limited, intends to re-route and re-lower the 12” QPL
and 24” QPL-CEP pipelines to cross the Bolan River through Horizontal Directional
Drilling (HDD) at Bibi Nani. This is a critical infrastructure project, and to ensure a
safe and effective installation, detailed geotechnical investigations and a robust HDD
installation plan are required. The geotechnical investigation will support the design
of the HDD crossing and inform the execution of the pipeline installation under the
riverbed.

BRIEF SCOPE OF WORK (EPC BASIS)
1. Geotechnical Survey

1.1 Objective

The primary objective is to obtain essential geotechnical data that will support the detailed
design of the HDD crossings, specifically regarding soil characteristics, groundwater
conditions, and soil stratigraphy. This data will ensure the design’s technical accuracy,
stability, and feasibility for HDD pipeline installation.

1.2 Fieldwork

The Contractor shall be fully responsible for the planning and execution of the field
investigations, including but not limited to the following:

. Mob;hzatlon & Site Preparation: The Contractor shall mobilize all required equipment and
personnel including drilling rigs and ancillary items. Site access, approach roads, and drilling
locations shall be prepared as necessary to complete the work safely and efficiently.

* Drilling and Sampling: The Contractor shall drill three (03) boreholes at the designated
locations, to a depth of 30 meters or until refusal (hard strata), whichever occurs first. Conduct
Standard Penetration Tests (SPTs) at 1.5 m intervals. Obtain undisturbed soil samples for
laboratory testing, wax-sealed and properly labeled. Record groundwater levels and collect
water samples, if encountered. Prepare detailed borehole logs, including SPT results, soil
classification, and groundwater data.

* Health & Safety: The Contractor shall ensure all field personnel are equipped with necessary
PPE and adhere to HSE regulations.

1.3 Laboratory Testing

Samples shall be tested at an accredited laboratory for, but not limited to, the following

parameters: Grain Size Distribution, Specific Gravity, Moisture Content, Bulk and Dry

Density, Atterberg Limits, Unconfined Compression Test, Direct Shear Test, Consolidation

Test, and Sulfate Content (to assess corrosion potential). If groundwaterf is present, tests shall

include Total Dissolved Solids (TDS), Sulfate and Chloride Content and‘]ﬁi\Wlue
I

-1 r
\ oS

Section - II (A) Scope of Work
Page6of 111




HDD of 24” dia. 8& 12" dia. QPL at Bibi Nani.

1.4 Reporting

The Contractor shall submit Borehole Logs, Laboratory Test Reports, and Geotechnical
Interpretation. A final Geotechnical Report shall be submitted with recommendations for HDD
design (4 hard copies + soft copy).

2. HDD Pipeline Crossing (12” dia and 24” dia at Bibi Nani)

2.1 Objective

To design, procure, construct, test, and commission two high-pressure gas pipelines (12” and
24” dia) crossing Bolan River through Horizontal Directional Drilling (HDD). The Contractor
shall ensure the complete EPC delivery of the works in accordance with applicable codes,
standards, and specifications.

2.2 Detailed Design and Engineering

The Contractor shall perform all design and engineering activities necessary for successful
HDD installation, including: topographical and geotechnical integration, HDD design profile,
and preparation of design deliverables with construction methodology, HDD profiles, and risk
mitigation measures for SSGC approval.

Tie in of new HDD sections from both ends with existing pipeline setup is also part of
Contractor.

2.3 Applicable Standards and Specifications

All works shall conform to the latest editions of the following (or equivalent) standards and
codes: API 5L (Line Pipe), API 1104 (Welding), ASME B31.8 (Gas Transmission Pipelines),
ASTM F1962 (HDD), NACE RP0169 (Corrosion Protection), and ISO 9001 (Quality
Management).

2.4 Design Basis

The HDD design shall be based on the following parameters:

» Design Pressure: As per SSGC requirements (approx. 1300 psi)
* Pipe Material: API 5L Grade X70, 3LPE coated

* Minimum Depth Below Riverbed: Not less than 6 meters

» HDD Length: As per approved alignment and site conditions

« Environmental and Safety constraints as per local and regulatory requirements.

2.5 Procurement and Equipment

The Contractor shall be responsible for the procurement of all materials, including fittings,
valves, insulation joints, coating materials, HDD consumables, and accessories, conforming to
SSGC-approved specifications. Equipment shall not be older than 10 years, and qualified HDD
engineers, welding inspectors, and safety officers shall be deployed. ...

2.6 Construction and Installation “ "-_ B _f_'.’-l

The Contractor shall handle all activities related to pipeline handling,-weldihé'_(as per API
1104), hydrostatic testing (1.5 times design pressure, approx. 1300 PSI), ¢oating, holiday
testing, and HDD execution, ensuring alignment accuracy and minimal environmental impact.

Section - II (A) Scope of Work
Page 7 of 111
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HDD of 24" dia. & 12” dia. QPL at Bibi Nani.

Horizontal Directional Drilling (HDD) shall be executed only in suitable soil formations such
as soft to medium dense alluvial deposits, clayey silts, sandy clays, and weathered rock strata
where bore stability and drilling fluid circulation can be maintained. The HDD operation shall
not be performed in highly fractured rock, conglomerate, boulder beds, gravely layers with
large cobbles, or any formation exhibiting excessive loss of drilling fluid or bore instability. In
case such formations are encountered during pilot hole drilling, the Contractor shall
immediately inform SSGC and obtain written instructions before proceeding. The Contractor
shall propose suitable mitigation measures or alternative methodology, subject to SSGC’s
review and approval.

2.7 Site Management and Restoration

The Contractor shall implement proper waste management for drilling mud, slurry, and debris,
ensuring environmentally compliant disposal. After completion, the site shall be restored to its
original condition.

2.8 Quality Assurance and Safety

The Contractor shall implement a Quality Control Plan covering materials, welding, testing,
and HDD execution. Independent third-party inspectors shall be engaged for welding, NDT,
and hydrotest verification. Strict HSE compliance is mandatory, with daily toolbox meetings
and documented safety checks.

2.9 Project Schedule

The total completion period shall not exceed 120 calendar days from the issuance of the Letter
of Commencement. Milestones shall include Design Approval, Procurement, HDD Execution,
Testing, and Handover.

2.16 Coordination and Interfaces

The Contractor shall coordinate with SSGC’s designated representatives, local authorities, and
other contractors working in the vicinity to ensure smooth and safe execution of works.

2.11 Completion and Handover

Upon completion, the Contractor shall submit a comprehensive Final Completion Report
including HDD Design & Methodology, Weld Inspection & NDT Reports, Hydrotest Records,
As-Built Drawings, Progress Reports, and Commissioning Certificates.

3. Deliverables

* Geotechnical Investigation Reports

» HDD Design and Construction Methodology

» Welding, Testing & Quality Reports

* Progress and Completion Reports (daily/weekly)
* As-Built Drawings and Final Documentation

* QA/QC and HSE Reports

Section - II (A) Scope of Work
Page 8 of 111




HDD of 24” dia. & 12" dia. QPL at Bibi Nani,

No. Deliverable Format Submission Time
Geotechnical Report Soft + 4 Hard Copies Within 3 weeks of survey
QA/QC Plan Soft + 2 Hard Copies Before mobilization

HDD Design Drawings &
Calculations

Soft + 3 Hard Copies

Within 15 days of acceptance of
geotechnical survey report

As-Built Drawings

Soft + 3 Hard Copies

At completion

4. Responsibilities

Contractor: Complete responsibility for engineering, procurement, construction, testing, and
commissioning under EPC scope. Ensure all works conform to applicable standards, codes,
and SSGC specifications. Manage all logistics, manpower, safety, and site restoration.

SSGC: Review and approval of design and construction documents. Provide necessary right-
of-way access, permits, and inspection oversight.

5. Contractor’s EPC Obligations

The Contractor shall perform the complete EPC scope on a turnkey basis, ensuring the pipeline
system is delivered fully functional, tested, and ready for gas-in service in accordance with
SSGC specifications and applicable standards.

Section — II (A) Scope of Work

Page 9 of 111



HDD of 24” dia. & 12” dia. QPL at Bibi Nani. @
SSGC

| SECTION-my@®) |

RESPONSIBILITY MATRIX

Segment 1 & 2

Sui Southern Gas Company Limited, intends to re-route and re-lower the 12” QPL
and 24” QPL-CEP pipelines to cross the Bolan River through Horizontal Directional
Drilling (HDD) at Bibi Nani. This is a critical infrastructure project, and to ensure a
safe and effective installation, detailed geotechnical investigations and a robust HDD
installation plan are required. The geotechnical investigation will support the design
of the HDD crossing and inform the execution of the pipeline installation under the
riverbed. :

Following details have been constituted for scoping of Detail Engineering & Survey,
Acquisition of R.O.W/Land, approvals/permissions, HDD/Pipeline laying, Testing,
Pre-commissioning, Commissioning, & other for subject project.

S No. Activities SSGC Contractor 7
1.1 | Crossing Permissions V
1.2 | Acquisition of ROW/ Land (Permanent / Temporary) v
1.3 | Third Party Welding Inspection vV
2 Location Detail Drawing N
Development of design drawings with detailed
installation / construction
3.1 Topog_raphic Survey. Up /down stream of N
Crossing
3.2 | Detail design Profile drawing for HDD Crossing v
3.3 As Built Drawings N
a Development of design drawings with detailed
T installation / construction
4.1 | Inspection Test Plan v
4.2 | QA/QC and HSE Manual / Documerits vV

All equipment and Machineries along with Fuel and
5. skilled man power /Operators required for Pipeline vV
crossing through HDD and all other activities

‘6. Execution

Contractor is wholly solely responsible to carry out all
HDD related to execution activities including but not
limited to
* Arrangement of all equipment / Machinery for V
completion of pipeline crossings through HDD
e Skilled manpower.
* Perform HDD in Rock/soft or any kind of soil.
*_Inspection and Monitoring
Temporary Facility:
All works including but not limited to
* Development and up-keeping of campsite for
contractor personnel with provision of all " 7
utilities o N
* Arrange the all Security measures machineries
at site as well as personnel’s until completion of
project. '
Development of workshop at site.
* Preparation uand proper arrangement for HDD

Section - II (B) Responsibility Matrix
Page 10 0of 111



HDD of 24" dia. & 12” dia. QPL at Bibi Nani.

SSGC

work execution with coordination of Owner
Engineer at site.

¢ Provision of alternate routes access for traffic
during HDD execution if necessary.

Mobilization, boarding and lodging of Contractor staff.

Establishment of Camps and site office (Bidder will
specify the no. of camps in the submitted execution
plan),

Also have provision of space & sitting arrangement at
Camp Office for Client’s representative at spread.

Pre-Commissioning / Commissioning

9.1

Hydro testing complete in all respect

10.

Safety

All Personal Protective Equipment (PPE,) are in
contractor’s scope. Minimum PPE, required for the
project are:

* Safety boots

e Helmets

¢ Light Eye Protection

¢ Ear Plugs ( mandatory for plant but only required
for high noise operations outside plant
Coveralls

Gloves (where required for manual operations)
Welding PPE;, (for welders only)

11.

Materhl Supply and procurement;
i.  Line pipe
ii.  Fittings & Factory bends
ili.  Coating Material
iv.  Abrasive Grit Blast (Agreed Quantities)
v.  Welding electrodes (Agreed Quantities)

Pigs (for temporary pigging)
Accessories for completion of Hydro testing
activities including water (duly approved by
authorized lab)

¢ Material for temporary works if required related
to completion of 12” dia & 24” dia. HDD of
pipeline.

e Welding flux wire for auto mechanized welding

¢ Welding Plant with all accessories

12.

Security and safety of all contractor personal, equipment
and material which will be handed over to contractor at
site/camp

Section —
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CLAUSE 1. DEFINITIONS

In the CONTRACT the following words and expressions shall have the meanings
herein assigned to them unless the context otherwise require;

“ANNEXURES” mean documents annexed to and are integral part of the CONTRACT;

“ASME B31.8” means the code for the design, operation, maintenance and repair of
natural gas distribution and transmission pipelines of the American Society of
Mechanical Engineers;

“BILL OF QUANTITIES” means the list of items and materials required for the
construction of the PROJECT including units and estimated quantities and is
enclosed in CONTRACTOR'S proposal attached with CONTRACT ;

“COMMISSIONING” means commissioning of the Pipeline as described in Clause 9
of the Supplementary Conditions of Contract;

"CONTRACTOR" means the finally executed contract between OWNER and
CONTRACTOR.

"CONTRACT" means the CONTRACT DOCUMENT and all ANNEXURES (A TO G);

“COST” means all expenditure reasonably incurred (or to be incurred) by the
CONTRACTOR on a best effort basis to keep such expenditure to the minimum,
whether on or off the SITE, including overhead and smular charges, but does not
include profit;

“CONTRACTOR’S EQUIPMENT” means all equipment, machinery, vehicles and
other temporary facilities & structures required for the execution and completion of
the WORKS and the remedying of any DEFECTS. However, CONTRACTORS
EQUIPMENT excludes any equipment, machinery, vehicles and other facilities &
structures intended to form or forming a part of the PERMANENT WORKS;

“CONTRACTOR’S MATERIALS” means all goods, materials, consumables, fuel oil,
lubricants, construction materials, chemicals, forming or intending to form a part of
TEMPORARY WORKS and required by the CONTRACTOR for the execution of the
WORKS

“CONTRACTOR’S PERSONNEL” means all personnel whom the CONTRACTOR
utilises, who may include the staff, labour and other employees of CONTRACTOR or
of each SUBCONTRACTOR and CONTRACTOR’S home office management and
administration staff, CONTRACTOR'S CONSULTANTS; and any other personnel,

other than personnel of the OWNER, assisting the CONTRACTOR in the execution of
the WORKS; : =1}

“CONTRACTOR’S PROJECT MANAGER” means the person appointed from time to
time by the CONTRACTOR to act on behalf of the CONTRACTOR under this
CONTRACT;

“CONTRACTOR’S PROPOSAL” means the final proposal submitted by the
CONTRACTOR to the OWNER as included in the CONTRACT as Annexure J;

“CONSTRUCTION” means construction of proposed pipeline as per Scope of Work
and ASME B31.8 (Latest Version).

Section - III Principal Document
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“CONSTRUCTION SPECIFICATIONS” means the specifications issued to the
CONTRACTOR by the OWNER for the execution of the PROJECT

“CHANGE ORDER PROPOSAL” would mean the proposal given to the OWNER by
the CONTRACTOR which could set forth a proposed VARIATION to one or both of
CONTRACT PRICE and PROJECT COMPLETION DATE as per Clause 26;

“CHANGE ORDER REQUEST” would mean the request issued by the OWNER to
the CONTRACTOR which could set forth VARIATIONS to one or both of CONTRACT
PRICE and PROJECT COMPLETION DATE as per Clause 26;

“CHANGE ORDER” would mean an approval of the CHANGE ORDER PROPOSAL by
the OWNER;

"CONTRACT PRICE" means the estimated amount as specified in Article 2 of the
CONTRACT DOCUMENT, subject to such additions thereto or deductions therefrom
as may be made under the provisions of the CONTRACT and shall be deemed to cover
all the benefits and obligations of the CONTRACTOR.

“COMPETENT AUTHORITY” any statutory authority or regulatory body and their
appointees: entitled by legislation or regulation to perform an administrative or
regulatory function in respect of the Contract.

“DAY” means a calendar day beginning and ending at 12.00 midnight Pakistan
Standard Time and “YEAR” means a year in the Gregorian calendar;

“DEFECT(S) OR DEFICIENCY (IES)” means any part of WORK which fails to
conform to the provision of this CONTRACT as a result of the Contractors breach of
its obligations under the Contract ;

“DEFECTS NOTIFICATION PERIOD” means the period beginning on the TAKE
OVER DATE, and.ending on the date falling 04 months from such date;

“DETAILED WORK SCHEDULE” means the schedule to be developed by the
CONTRACTOR and approved by the OWNER defining the detailed sequence and time
frame of each activity within each major discipline area/activity of the PROJECT
SCHEDULE;

"DISPUTE" means any dispute or disagreement of any kind whatsoever between the
CONTRACTOR and the OWNER in connection with or arising out of this CONTRACT;

“CONFIDENTIAL INFORMATION” means any or all information relating to the
Project given to a Party by the other Party and marked or communicated as being
confidential, including the CONTRACTORS PROPOSAL consisting of the technical
and financial proposals, sub contracts, agreements relating to the Project , drawings,
data, email and other correspondence;.

“DRAWINGS” all drawings, calculations and technical information of a like nature
provided by.the OWNER to the Contractor under the Contract and all drawings,
calculations, qélirlp!qs, patterns, models, operation and maintenance manuals and
other technical information of a like nature submitted by the Contractor and
approved by thé OWNER:

“EQUIPMENT” any equipment, tools, goods, articles or other items provided by
Contractor in performance of the services.

Section ~ I1I Principal Document
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“EFFECTIVE DATE” means as defined in Article 5 of the CONTRACT DOCUMENT;
“FORCE MAJEURE?” has the meaning provided in Clause 51 hereof.

“LEGISLATION” any and all laws, statutes, statutory provisions, statutory
Instruments, rules, procedures, regulations, bye-laws and administrative
instruments and guidelines (including those of any Competent Authority) applicable
to the Contract, including any amendments, revisions, re-enactments and/or
substitutions thereof for tne time being in force.

“LAW” or “LAWS” means any applicable statute, ordinance, rule, decree, notices,
requirement, national, provincial or local legislation, statutes, ordinances and other
laws and regulations, by-laws, rules, orders, decrees, judicial decisions, delegated
legislation, directives, guidelines (to the extent mandatory) policies or code of
GOS/GOP , any PUBLIC SECTOR ENTITY or RELEVANT AUTHORITY or agency,
whether federal, provincial, municipal, local or other government subdivision of
Pakistan, or of any legally constituted RELEVANT AUTHORITY, as amended from
time to time;

“MECHANICAL COMPLETION” means that pipeline construction work or a part
thereof have substantially met the criteria for MECHANICAL COMPLETION set forth
in the SUPPLEMENTARY CONDITIONS OF CONTRACT and is ready for TAKE OVER
by the OWNER;

“MECHANICAL COMPLETION CERTIFICATE” means the certificate issued by
OWNER on completion / certifying of the services rendered by the Contractor.

“NOTICE TO PROCEED” means the notice given to the ICONTRACTOR by the
OWNER to commence the WORK.

“OWNER” means Sui Southern Gas Company Limited.

“OWNER’S PERSONNEL” means all personnel whom the OWNER utilises, who may
include the staff, labour and other employees of the OWNER’S home office
management and administration staff, OWNER’S CONSULTANTS, and any other
personnel, other than personnel of the CONTRACTOR, assisting the OWNER in the
execution of the PROJECT

“OWNER’S CONSULTANT” means any person Or persons, or any organization
appointed by the OWNER for the purpose of consultancy, supervision, quality
control, progress monitoring and coordination during execution of PROJECT;

“OWNER’S EQUIPMENT’S” means all equipment provided by the OWNER to the
CONTRACTOR for execution of WORKS related to the PROJECT;

“OWNER’S PROJECT MANAGER means the person appointed from time to time by
the OWNER to act on behalf of the OWNER under this CONTRACT;

“PERFORMANCE GUARANTEE” means the performance security as set out in the
CONTRACT DOCUMENT ARTICLE 3

“PERMANENT WORKS” means the construction of l‘ﬁ”dia x 17 Km Pipeline.
“PIPELINE” means the 12”dia x 17 Km pipeline'fféfh";MV;A Dhadar to MVA Gokart

#
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“PRECOMMISSIONING” means pre commissioning as described in Clause 8 of the
Supplementary Conditions of Contract;

“PROJECT” means the CONSTRUCTION and COMMISSIONING of the Pipeline in
accordance with the Scope of Work and ASME B31.8;

“PROJECT DURATION” means the time schedule agreed for the completion of the
PROJECT as per PROJECT SCHEDULE ANNEXURE-A;

“PROJECT SCHEDULE” means the agreed schedule indicating the time frame of
major activities, commencing from the EFFECTIVE DATE, to be performed by
CONTRACTOR in executing the WORKS. The PROJECT SCHEDULE forms the basis
for CONTRACTOR’S development of the DETAILED WORK SCHEDULE ANNEXURE-
A;

“RETENTION MONEY” the aggregate of all money retained by the OWNER pursuant
to Clause 31 of the hereof.

"SITE" means the land and other places on, over, under, in or through which the
WORK is to be executed or carried out and any other lands or places provided by the
OWNER for the purposes of the CONTRACT" together with such other places as may
be specifically designated in or pursuant to the CONTRACT and forming part of the
SITE.

“TAKE OVER CERTIFICATE” means a certificate issued by the OWNER to the
CONTRACTOR as per Clause 37;

“TAKE OVER DATE?” the date of TAKE OVER of the Pipeline by the OWNER as per
TAKE OVER CERTIFICATE;

“TEMPORARY WORKS” means all TEMPORARY WORKS undertaken by the
CONTRACTOR for the execution of the 12” dia x 17 Km Pipeline which includes
camps (please indicate no of spreads), sheds, fabrication yard and other facilities for
providing the services.

"TEST ACCEPTANCE DATE" means the date on which the OWNER confirms in
writing that the CONTRACTOR has satisfied its obligations in respect of the
CONTRACT.

“VARIATION” means any change to the PROJECT CONSTRUCTION
SPECIFICATIONS CONTRACT PRICE and PROJECT COMPLETION DATE, which is
instructed or approved as a variation under Clause 26 (VARIATIONS & CLAIMS);

“MAINTENANCE PERIOD” shall mean a period of Twelve (12) Months from the Test
Acceptance Date.

“WORK(S)” / SCOPE OF WORK, means the PERMANENT WORKS and TEMPORARY
WORKS or either of them as appropriate; : \

“ESCALATION” It may be clearly understood that this tender document does not
contain a price variation clause and, therefore; all unit prices quoted shall be firm
and irrevocable and shall not be subject to escalation on any account, whatsoever.

“BID INSTRUCTIONS” The bid shall be prepared in accordance with the following
instructions: :

Section - III Principal Document -
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“EXAMINATION” Bidders if required shall visit/inspect the Work sites and shall
fully acquaint themselves with the nature and requirements of Work, form and
nature of sites, access to sites, availability of materials, weather and local conditions
(labour, safety & security) etc. before submitting their bids. Submission of the bid
shall be prima facie evidence that the Bidders have fulfilled this requirement.

“CLARIFICATIONS” Each Bidder shall be deemed to have satisfied himself before
submitting as to the correctness and sufficiency of its tender/offer and the rates
quoted, which rates shall, cover all its obligations under the Contract and all matters
and things necessary for proper completion and maintenance of the Work. The
Bidder may submit questions/queries regarding these documents to the Company
in writing within a period extending up to 15 (Fifteen) days after issuance of the
Tender Enquiry. Replies shall be issued to all Bidders in writing and will be on record
as addenda to the issuing Contract. The Company will not be responsible for verbal
clarifications. The bid submission time will however not be extended on this account.
'

“VALIDITY” Bids shall remain valid for acceptance for a period of (120) days from
the date of bid opening. If the last date falls on a holiday, the validity will be extended
to the first Company working day thereafter.

“COST OF PREPARATION OF BID” Bidders will not be reimbursed for costs of any
kind, whatsoever, incurred by them in connection with the preparation and the
submission of their bids.

“BASIS OF BID” The bidder shall quote all unit rates and lump sum prices as
specified in the Section-V “Bill of Quantities” (BOQ). Evaluation of the bid shall be
made on the basis of complete package and not in parts. Therefore bidders shall
submit their bid complete for all the pipeline activities given in the Bill of Quantities
(BOQ) and part bids are not acceptable.;

“BILL OF QUANTITIES AND RATES” The quantities specified in the Bill of
Quantities (BOQ) are estimated and are intended to serve only as a guide to the
Bidders. Payments shall be made on the basis of actual work quantum as measured.
No claims shall be entertained on account of increase or decrease in the quantities.
The Bidders shall ensure that their bids are not front-end loaded, which may lead to
rejection of their bids. The bidder shall quote the rates on Section-V, Bill of Quantities
of the tender document. Rates quoted on other form will be rejected.

“SUB-CONTRACTING” The Bidder shall ptlfo'i_rid_e the list of works which he intends
to sub-let on Annexure — C section — IX. Sub-contractors proposed by the Bidder
are.subject to Company's approval. : =Pt

“BID DOCUMENTS” Bidders shall note that the tender documents including
drawing and specifications, furnished for bidding purposes only and are not to be
used for any purpose other than  bidding on this specific job and shall not be
reproduced without the written permission of the Company. All such documents
issued for tendering shall be returned with the bid duly stamped and signed.

Section - III Principal Document
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“ORGANIZATION CHART” An Organization chart proposed for the conduct of the
Work shall be submitted with the bid. The chart shall clearly show permanent
members of the Bidder’s technical & supervisory staff that the Bidder proposes to
deploy on the work sites for the performance of the Work.

“LIST OF EQUIPMENT” The Bidder shall submit with the bid, a complete list of
equipment to be used in carrying out the Work including make and type of all such
equipment’s as per section IX- Annexure — D.

“TIME SCHEDULE” The Bidder shall submit with his bid, a detailed work program
in the form of a bar chart as per section - IX Annexure — A showing planned schedule
of various activities required to complete the entire Scope of Work within the
stipulated completion period by deploying adequate manpower. However the
sequence of pipeline construction activities to be carried out by the contractor shall
be fixed by the Company on priority basis. Since completion time is essence of the
contract, the work schedule submitted by the bidders shall be considered in the
evaluation of bids.

“ADDITIONS, DELETIONS AND AMENDMENTS” The Company reserves the right
to add, to delete from and/or amend the work defined in Scope of Work/BOQ as
deemed necessary. All such additions deletions and amendments shall only be
authorized in writing by the Company's representative.

“SIGNING AUTHORITY” Bidders shall return all tender documents (including

drawings) duly signed on all pages by an authorized representative of the Bidder
and shall also carry official stamp of the Bidder's firm.

“POSTAL ADDRESS” The Bidder shall give below office telephone, telex and fax
numbers including complete postal address at which correspondence may be sent
and all notices may be legally served in connection with his bid and/or ensuing
contract with the successful Bidder.

Name of Firm:
Telephone Nos.:
Fax No:
Address:

“DISQUALIFICATION/REJECTION OF. BIDS” - Failure to comply with any
instruction in the tender = documents / would render the  bid liable to
disqualification and rejection. "I )
“UNIT WORK RATES” The unit rates quoted by the Bidder shall be workable. The

Bidder shall be required to furnish a complete rate andlysis of any work item as
considered necessary.

Section - III Principal Document
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“CHECK LIST” Bidder shall, inter-alia, ensure the following before submitting the
bid:

@ All pages of the bid including tender drawings have been signed and
stamped.

e Bid bond/Earnest Money for the specified amount has been enclosed.

o Postal address, telephone and fax Nos. have been given.

¢ “Amount of Bid” has been mentioned in Section-VII, Tender Form.

@ Duly authorized representative has signed and stamped (along with
. witness) at the end of Tender Form, Section-VII,

CLAUSE 2. SCOPE OF CONTRACT

The CONTRACT comprises the execution and completion of WORK as described in
the CONTRACT DOCUMENT with all listed ANNEXURES. Subject to the foregoing
the several documents forming the CONTRACT are to be taken as mutually
explanatory of one another.

CLAUSE 3. CONTRACT DOCUMENT

3.1 The CONTRACT shall be construed and interpreted according to the English
language.

3.2 The CONTRACT DOCUMENTS comprise of all ANNEXURES (A TO D)

CLAUSE 4. ASSIGNMENT AND SUB-LETTING

. 4.1 Contractor will not, without the approval of the OWNER (not to be
unreasonably withheld); (a) assign or transfer the Contract or the benefits
or obligations thereof (b) enter into any sub  contract of whole or any part of
the works without any prior approval of the OWNER.

4.2 The OWNER may with the approval of the Contractor (not to be unreasonably
withheld) assign the Contract to any entity who in the reasonable opinion of
the OWNER is capable of carrying out the obligations of the OWNER under
the Contract. Following such assignment the OWNER shall have no further
liability or obligations except for those incurred prior to the effective date of
such assignment.

4.3 The Contractor will provide mformauan to the OWNER relating to its
subcontractors, if any.

4.4 The Contract will insure to the benefit of, and be binding upon, the successors
and permitted assigns of the Parties.

Section - III Principal Document
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CLAUSE 5. (A) SITE VISIT

All prospective bidders are required to attend a pre-bid site visit organized by the
OWNER on the date and time specified in the Tender Notice or as later communicated
in writing. Attendance at this site visit shall be considered mandatory for all bidders
to familiarize themselves with the site conditions, accessibility, existing utilities, and
other relevant aspects of the WORK. Bids submitted by firms that do not attend the
pre-bid site visit may be rejected by the OWNER.

The CONTRACTOR is deemed to have, prior to submission of the bid, visited the SITE
and obtained for itself all necessary information as to the general and local
conditions, accessibility, means of transport, handling and storage facilities,
availability of labor, water, electricity, weather conditions, and all other matters
which may in any way affect the performance of the WORK under this CONTRACT.

Submission of the bid shall be considered as conclusive evidence that the
CONTRACTOR has satisfied itself as to the nature and extent of the WORK, and no
claim for additional costs or extension of time shall be entertained on the grounds of
lack of knowledge or misunderstanding of the SITE conditions.

The CONTRACTOR shall be responsible for arranging its own transportation, safety,
and security during the site visit, and the OWNER shall bear no liability whatsoever
in respect of any accident, injury, loss, or damage that may occur during such visit.

CLAUSE 5 (B) PRE-BID MEETING

A Pre-Bid Meeting shall be held on the date, time, and at the location specified in the
Tender Document or as may be notified by the OWNER. The purpose of the meeting
is to clarify queries from prospective BIDDERS regarding the scope of work, technical
specifications, tender conditions, or any other matter related to the Tender.

BIDDERS are advised to submit their queries, if any, in writing to the OWNER at
least three (3) days prior to the scheduled date of the Pre-Bid Meeting. Only queries
received within the stipulated time shall be considered for discussion during the
meeting.

Attendance at the Pre-Bid Meeting is strongly recommended. However, non-
attendance shall not be a cause for disqualification or rejection of any bid. BIDDERS
shall be deemed to have examined the Tender Documents and fully understood the
requirements, irrespective of their participation in the meeting.

Any clarifications, amendments, or modifications to the Tender Documents arising
out of the Pre-Bid Meeting shall be issued in writing by the OWNER in the form of an
Addendum, which shall become part of the Tender Documents. Oral clarifications or
interpretations given during the meeting shall not be binding on the OWNER.

CLAUSE 6. COMPLIANCE WITH LAW

6.1 The CONTRACTOR shall conform in all respects with the provisions of all
Central, Provincial and Local Laws, Regulations or Orders or other laws for
the time being in force in Pakistan including all regulations and bye-laws of
any local or other duly constituted authority within Pakistan which may be l)
applicable to the performance of the CONTRACT and the rules and regulations {
of all public bodies and companies whose property or rights are affected or
may be affected in any way by the WORK or any TEMPORARY WORKS (which
are herein referred to as "State Laws"). . -
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