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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT/ 13815
Date:  May - 29, 2025

M/s.
Hiring of Rental Premises for Orangi Extension,
Under Single Stage One Envelope Bidding Procedure
(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)
% Tender Enquiry No. SSGC/SC/PT/ 13815
O Invitation to Bid
A SECTION -1

Sui Southern Gas Com ited (SSGC) is Pakistan’s leading integrated gas Company. The
Company is engaged in th ness of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

GCL) intent to carry out the work related to Rental
jon, Admeasuring Total Area of 2500 to 3000 Sq.Ft,
a for Vehicles, The Premises Should be Located
ted Parties having legally cleared with valid
to Participate) (Under Single Stage One

Sui Southern Gas Company Limi
Premises for Sub Zonal Office Oran
The Premises Must Have Sufficient Par.
In The Main Area of Orangi Extension
title/ownership documents of premises are
Envelope Bidding Procedure).

The priced bids shall be submitted along with F. id Bond amounting Rs. 20,000
(Twenty Thousand Rupees Only) in the form of Pa Demand Draft in favor of
Sui Southern Gas Company Limited A
The tender documents comprise the following: O
Section- 1 Invitation to bid. &&
Section - 1I Instructions to Bidders (A&B)
Section - 1II Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions
Section - IV Schedule of Requirement/Bid Form/BOQ
Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement
Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




%ggote: Tender document is also available online on SSGC website ﬁiew only.

Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 16-06-2025 at 1100 hours, the bids will be publicly opened at 1130 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish

to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitte; aled envelopes provided with the tender documents, indicating Tender Enquiry
number, d

time on the face of the envelope, in addition to the required details of name,
address & co Wils of the quoting company.

Bids not conforming @e conditions stipulated in the tender documents may be rejected.

The Company reserves to add, delete or amend any part of the tender documents during
the bidding period and bid all be informed of the same.
The Company reserves the right ny or all offers without assigning any reason.

The Company will appreciate conﬁrmat ax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to sud bid.

The advertisement is also published in PP @v.ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

/ 1

i %
X

For General ager (Procurement)

0

Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
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2 Sealed Bnds shall be 1ccewed at Compnn s Head Oﬁ‘" ice, .ST-4/B. Block - L4 Su' Shah Sufamqp Road. .

bq opened o ne wmkmg day at the samatime.. . - e

8. The Company shall not reimburse any c'cpenses in

" 14, Euch and every page of the bid documents being submttfed by the bndders shall be sxn ' d and stam

" 17. Conditional Bid’ w1ll not be m.cepted and liable to be rejectqd

R SECTION~ uopo B
L L L Instrucnons to Buldersrcw) ".'-"-"- R
All lates quoted in Ihe pu.scrlbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalanoni; S

ay any account whut S0 ever, No modnhcauon, nlremtlon. or deletlon in the bxd. w:ll be accepted aRer the bld..: N :
I openmg,txmc o : . P L

o Gu!shun—e Igbal, Karachi, up to specified time & date and: will be opened pubhcly at specxﬁed’jima &..date in-
thie” presence o Bldders or their aythorized tepresenlative who choose to attend. il case she buf opemng date
Fa[ls on'a holidd or due ta some unavoidable circumstances, it is not posmble to open or hqdulcd'data it wxlt'

Al 1gmal bld ocuments accdmpumed thh the bid, bond shaH be subrmtted by the Bl i m the _envelope
" Bt 1déc§ witht tender documsénts: The sealed Bids must be.submitted at the address: statedf abgye in person arby: ..
' abui Ry an)( other. medns But jt shall be. the Bidder’s” résponsibility. to ensure that:Bidd so. submitted aré; - -
e aoove address héfore'the spemficd Bid openwg daté and time. The C'Bmpany shalf not Be held'r' R
g way t‘or late recenpt of Bids or ,theu: qdnﬁdennahty, BIdS’ receiyed after. the Bid ¢ '
hd will ' a

! inpgtial offez ot alyi:
techmcally complamt bxd be opcned af a later intimated: date in presencc of”bzdd’er’s reprcsentanve. N
Fmanc:al offers ot‘ techmcall n Iamtbtddcrs wxll be retumed uti-opened alonu th h .

5. The Bld should be sngncd by a p& mg the nuthorlty for thxs purpose ln ca,s Fa. d

carparate entity, the same shall bear { be duly sxgncd by its secretmy g
6. DBids shall be submitted strxctly m a.c

i
apecxhcanons R . . ‘
7. Bid shall remain valid for acceptance Ior 2 periCl

9. The Bid andall subsequent gorrespondence shall be i¥
10. Payment for the Conttacted Work / Semces will be
Bldder shall therefore, be in Pakistani Rupecs, o .
11, In case of any" queries / clarification with regard to this Tender,
Department upta 5 days before the bid opemna date, thereaf‘ter the
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process. Company also reserves the muht to accept the whole or a part or &
the lowest or any particular Bid. O
3. In case of any conflict between the Special Terms & Condmons and e[sewhe
Special Term & Conditions, will supersede & prevail.

ped fculmg

which the bid may be liable for rejection.’ ; ,.‘_ =

5. All documentary evidence requited for evaluation of bid should be subnutted along thh the bld m absence oﬁ
any documentary evidence no marks will be awarded in accordance to the evaluation cnte1 ia;.." LR

{6. In order to maintain cordial business relation dnd as per ethical busmess approach pleasa provxde tbe

Justification in case of your non pammpatxon on our Fax # 9923 15 83 & Emml mmte@ssgc com Q

18. The quoted unit price and leuspondm(? 1 fotal amount shall be mclusxve of al) dut;es and Taxes and excludmg
provincial Sales Tax as per provincial faws, =+ - . . L T

19. Sealed bids shall be mmled/subnut’ted/dropped m tbfld&l bo;\ p[aced ar lcnder Room CRD 'B‘n[dmu SSGC

Head Office. Bids are to be delivered on or before Llosmu time altet which bid will'not be entertame
"bid is sent through courier, the same shall be deliver ed at least halfan Hour before scheduied openm :xgx.

20, Price given in the Bid Form/BOQ is firm which shall (ake into account all refevant factors inchudi '
any. Disc ount / escalation given sep'uately al the tine 0( bid opening will not be constdeled

2. The bidders are r:,:qull'l:d to (il fofm vS FW- 0) (if memud equired) and submit wuh the bid,. .

Jur—— U S,
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Instructions to Bidders Cb)

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidgntiality. Bids received after the Bid closing time shall not be considered, and will be returned
to igder unopened. :

The | be signed by a person having the authority for this purpose. In case of a bid submitted
by a corp ty, the same shall bear its seal and be duly signed by its secretary.

Bids shall bd®ubmijgggd strictly in accordance with the requirements of the Tender Documents and as
per specificatio ‘

Bids shall remain an eptance for a period of One Twenty (120) days from the date of public
opening of Bids.

The Company shall not reimb@n expensés incurred in preparation of Bids.
The Bid and all subsequent correj e shall be in the English language.
Payment of rent will be made in Paki 0&es only. The rates quoted by the Bidder shall therefore,

be in Pakistani Rupees.
In case of any queries / clarification with/ to this Tender, the same may be forwarded to

Procurement Department upto 5 days before ening date, thereafter the request will not be
consider. g; :\

The Company reserves the right to reject any or all B¥is wiglgut assigning any reason and cancel the
bidding process. Company also reserves the right to ac whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid. Q

In case of any conflict between General terms & Conditio ecial Term & Conditions, the
special terms & Condition will prevail.

Each and every page of the bid documents being submitted by the b I be singed'and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical business a @ lease provide the
justification in case of your non participation on our Fax # 99231583. &

Conditional Bid will not be accepted and liable to be rejected.
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Special Terms & Conditions
Representative of the Company for the purpose of this Lease Contract would be:
M. Kamran Syed
Actg. General Manager (Admin. Services)
SSGCL, Head Office,
Karachi.

. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

B¢g must be clear of any dispute/ litigation.
. Pre i@tuated at a main road facing area which is easy to approach and located in a
comm | with necessary basic utilities would be preferred.

. Offered premw t have duplex/ emergency exit and well-constructed.

The first Tenancy nt would be for three years, starting from the date of possession
and would be extend heg with the increase in rent subject to mutual understanding.

. Weather shield/ distemper, / etc., at the time of possession and then after every year,
. Minor repair uptoRs. 4,999/- wil e by the company in between contract period.
Major repair Rs.5,000/- and more will l/ by the owner / landlord.

Timely payment of property tax to be ensured@e landlord.

. Landlord shall serve notice for at least three month¥i ance for vacating the premises.
A draft Tenancy Agreement is annexed-A. &

. Decision regarding selection of the demised premises for leasing/ and the terms of Bid
Form/ BOQ/SOR will be finalized after the physical visit of site b epresentatives.

. The payment of rent to be made in advance on yearly basis subject to s@tory relations
of the Company with the Lessor and fulfillment of the liabilities of the lahdlord/ Lessor as
per Tenancy/ Lease Agreement. '

Definitions and Interpretation

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
otherwise.







a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

c) Bidder means any person or persons, firm or company bidding for the premises.

d) Attorney or Representative means person(s) appointed by the bidder/ owner of the
premises as set forth in the Lease Agreement.

¢) Tender Documents shall consist of duly executed Articles of Agreement, the Tender
Documents and the Tender submitted by the successful Bidder including modifications
thereto incorporated in the documents before and after the execution of the Lease
Agreement.

Approved/Approval means approved/approval in writing by Company’s
presentative or as specified in “Special Conditions of Lease Agreement”.

eL/Bid means the offer tendered by the Bidder for the Premises covered by the
reement.

h) When ths Acceptable, Satisfactory, Proper, or other such general qualifying
terms art u the Lease Agreement, it shall be understood that reference is made
to be sole r the sole judgment of the Company.

i) Approved Balilgr wlerever occurring in this Lease Agreement shall mean a
Scheduled Commergg apk operating in Karachi and acceptable to the Company.

j) Specification(s) mean dard codes of practice and other specifications issued
with the Tender and any
Company and other specific

in writing by the Company.

n such as specifications approved in writing by the
a@may from time to time be furnished or approved

k) Bonds mean Bid Bond, Performanc r Bank Guarantee and other instruments
of security furnished by the Bidder o ety in accordance with the Tender/Lease

Agreement. A

) Possession Date means the date on which the :@es has been handed over by the
landlord to the Company in accordance with t

greement so that it can be
utilized for office purpose.

m) Month means calendar month of the Christian era. ¢ :

n) Day means a day of 24 hours mid night to mid night. O&

Physical Examination &

The Company representative(s) shall visit/inspect/examine the Premises & Location before

evaluation the Bids.

Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in

writing by the Company.
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Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

Rate of Rent

The Bidder shall quote lump sum rate of rent on monthly basis alongwith the details of
payment of utilities if covered in the rent or would be payable by the Company or as shown
in the “SOR/BOQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/BOQ. No escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder shall be workable. The Bidder shall be required to furnish a complete rate analysis
as qupted in the SOR/BOQ if considered necessary, by the Company.

Es

It may be @ly understood that this tender does not contain a price variation clause and
therefore, the Kice quoted shall be firm, irrevocable fixed and valid until completion of
the Lease Agr Old will not be subject to variation on any account.

Validity &

Bids shall remain valid fo 1ance for a period of one hundred twenty (120) days from
the date of bid opening. [f the falls on a holiday, the validity will be extended to the

first Company working day the:&éo

Bid Security (Earnest Money)

The Bidder is required to furnish Bid Sec%ﬂy in the form of a Pay Order, Demand
d

Draft or Bank Guarantee issued only by a sch mercial bank operating in Karachi,
for an amount at Rs.20,000/- to be paid in advancﬁ on the rent rate as quoted by the
Bidder. No Bid shall be considered without a Bid Sgflurjgy and no cash or Cheque or a

guarantee issued by an insurance company shall be acc

The Bid Security shall be valid for a period of 150 days fron#Miaie of Bid opening. Bid
@ able. The successful

Security of the unsuccessful Bidders shall be returned as soon as p
Bidder’s Bid Security shall be retained by Company until executid @, ase Agreement
for the Premises defined in these documents. &

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within

fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit
the Bid Bond.

Signing / Execution of Lease Agreement and payment of Stamp Duties

Formal signing / execution of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Compahy shall prepare the Lease







#p

10.

11.

12.

13.

14.

15.
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Agreement in accordance with the draft annexed hereto as Annexure-VIII, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Lease Agreement at the prevailing rate as specified by the Provincial or Federal Government
of Pakistan.

Possession of Demised Premises

The successful Bidder shall ensure the possession of the Premises as per Lease Agreement
Wl 5) days after accepting the Letter of Intent.

Ch Terms and Conditions of the Lease Agreement

Any changginthe terms & conditions of lease/ tenancy would be made with mutual consent
and shall con%a part of the Lease Agreement through an Addendum.

Change in owne%he demised property
rs

Any change in the ow #\oower of attorney of the Leased Premises shall ifnmediately
be not assign, in whole its obligations to perform under the Lease Agreement

except with the Company’s p@ten consent.

Termination of Lease/ Tenancy nt

The Company may, without prejudice t(% er remedy for breach of Lease Agreement !
on violation of agreed terms & conditions o triction on utilization of the said building
("

by written notice may terminate the Lease/ Te Weement in whole or in part.

Termination for Insolvency: O

The Company may at any time terminate the Lease Agre
the landlord without any compensation if the Landlord be€OWgmbankrupt or otherwise
insolvent. Notwithstanding the above such termination will not p @ ce or affect any right
of action or remedy which as accrued or will occur thereafter to th&€ofgPagy.

giving written notice to

Force Majeure

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Force Majeure. Each party will advise the other party by
written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the




landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

16.  Law abiding and compliance of safety rules for Company Employees and Assets

All statutory rules, orders, regulation from time to time in force relating to the entitlement of
ownership of property and observance of all precautions governing or which might be
deemed to be given during the execution and performance of the Work. The Landlord would
be gasponsible for any flaw in construction of demised premises which may or if cause any
% to the employees or any asset of the Company. ’ '

17.  Disp ution/ Arbitration
- If any dispute arise as to the interpretation of this Lease Agreement or any matter or
- thing arising the m, the same shall be settled as far as possible by way of amicable

Arbitrators, one to minated by each Party. The appointed Arbitrators shall before
proceeding on the refefenc oint an Umpire. The Award given by the Arbitrators or the
Umpire as the case may be final and binding on the Parties. The proceedings shall
be governed by the Pakistan tion Act, 1940 and any statutory modification thereof.
The venue of arbitration shall i

resolution. Faili @settlement, the dispute may be referred for arbitration to two

arties themselves, unless otherwise ordered by
ce of any difference or dispute,. or the
commencement or continuance of any ar @proceedings, possession of - the demised
premises under this Lease Agreement shall n sugrended or discontinued by the landlord
nor shall any payment be withheld by the Cor& xcept deemed unjustified by the
Company. 0

All costs of Arbitration shall be borne
the Arbitrator. Notwithstanding -the

18. Income Tax and Duties %

All kinds of Government Taxes and Duties (e.g. withholding tax)@ced from time to time
on rentals shall entirely be the responsibility of the landlord and t ould be deducted
at source as per directives of the Government except the exemption g e Government
to the Landlord/ Lessor owner of the premises.

19. Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.

20.  Blacklisting of Landlord/ Lessor Owner/ Bidders:

The company shall permanently blacklist or temporarily debar (at least for' 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
corrupt and fraudulent practices as defined blow:

AW




20.1 Corrupt and fraudulent practices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.

20.2 If the Bidder/Lessor found responsible for the detriment of the company during
proceedings of Leasing process or execution of Agreement.

20.3  Misrepresentation of facts in order to influence the procurement process. or the
execution of the Lease Agreement.

20.4 Collusive practices among bidders (prior to or after bid submission) designed to
establish bid prices at artificial, non-competitive levels and to deprive the company
of the benefits of free and open competitive.

21. @Obligation:
The eement shall be governed by the Law of Pakistan. The Lessor is obligated to
comply wiff all regulations and ordinance in force or to be passed by the Government of
Pakistan in ¢ tion with Rent Premises. This Lease Agreement embodies the entire
understanding o arties hereto on this subject and there are no commitment, terms,
conditions or ob oral or written, express or implied, other than those contained
herein.

NOTE: O

In case of any conflict between Special Condi General Terms & Conditions of the

Lease Agreement, the Special Conditions will s the General Terms & Conditions.
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Section -
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamE paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kind
responsibil
Government
the Contractor sho
Bank Guarantee
paper at the prevailin
the Bid Bond guarantee @
should ensure that there shq
Bond/PBG guarantee format a

If the letter to proceed (LTP)by u is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty ate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work sha ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prio gng of formal agreement.

In case of services and works tenders: Q
Bids determined to be substantially responsive will b¥Che
error. Errors will be corrected by the Procuring Agency as

vernment Taxes, Duties and Levies against any item of the contract, shall entirely be the

e Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Q te of Income Tax deduction in relation to submission of Income Tax certificate from
ﬁso be stipulated.

id Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
pecified by the respective Provinces. Further the bidder/contractor submitting
mance Bank guarantee being prepared by the State Bank’s schedule banks
% ¥e no deletion/insertion/alteration/modification of any terms in the Bid
. \& the tender document or else bid will be liable for rejection.

(=N

by the Procuring Agency for an arithmetic

a. Where there is a discrepancy between the amounts in fi in words, the amount in words will

govern ; and

b. Where there is a discrepancy between the unit rate and the line al resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, unl the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal poin nit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected.

cribed in the BOQ. Item

The bidder shall fill in rates and prices for all items of the works / services

against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form. '
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid .
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bjd submission"

15- The Succ%:ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their I Bills failing which the payment will not be released.

16- Contracts o
In the event the co
same terms & conditio
intimate in writing to
term / period, failing whid

or is not willing to extend the CONTRACT for further term(s) / Period(s) under the
nd the quoted price as defined in the bid documents, the contractor is liable to
mlcast 3 (Three) months in advance prior to completion of the existing contract
@ will be taken as per tender terms.

17- Insurance é

In addition to the Clause 2% -1 ance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will s urance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, 0 the insurance policy will not be considered / rejected at

contractor’s risk and cost. The insuranc rage period will be according to the work completion period as
mentioned in the contract / tender documen

18- Fixed Bid Security — Alternative Bid /z

A bidder cannot submit two bids/offers with a si ed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay orde ccepted, failing which the bids will be liable for
rejection. @a

19- Bid Bond & PBG (Performance Bank Guarantee) for Pro, Tenders
In case of proprietary Tenders, the Bid Bond & PerformancegBank Guarantee (PBG) are not required /

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of wn@ etion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given 1 ender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefo@ is context, the bidders are
requested not to give their own terms and conditions as it tantamount towardset ditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Con | be awarded based on
only as per SSGC tender terms and conditions. )

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.

(2) Purchase order No. & date
(b) [tems
(©) Quantity
(d) Price
(e) Invoice value b s
H Point of delivery .
() Delivery challan indicating delivery date, etc.
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and gbove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

g gntracts/Purchase Orders (Annexure-I).
klisted and henceforth cross debarred for participating in respective category of Public
’ jngs for a period of (not more than) six months, if fail to abide with a bid securing

28. Bidder wil

n integral part of tender document), however, without indulging in corrupt and
cach of obligation(s) under the Bid conditions:
or modified their bid during the period of bid validity as specified in the tender

declaration (whic
fraudulent practices, if i

eptance of bid by procuring agency during the period of bid validity (i)
ccep Eurchase order (ii) fail or refuse to furnish the performance security or

b) Having been notified o
failure to sign the contract o

to comply with any other condiig mentioned in the tender document.

er on BOQ or anywhere in tender documents) the same shall only
Bimal procurement for the same items as given in the BOQ for
@ wise basis (not package basis) then not exceeding 15% of
ise basis) as given in the BOQ.

llowing clauses to be applied:

29. Wherever the “Rate Only” is mentioncg (g
be applicable not exceeding 15% of t #
package basis. In case the requirement is Q
the original Procurement for the same items (3

30. Lots: In case when the tender is floated on LO
a) The bidder(s) are essentially / mandatorily re submit fixed bid bond as mentioned in the bid

form/BOQ/Invitation to Bid. Separate fixed bid b o be submitted against each individual LOT and its

validity to be 150 days at the time of opening of techni Eosa].

b) Evaluation for each LOT will be carried out separately. Ea T will be awarded separately.

31. For open competitive bidding if the most advantageous bidder %manufacturer, 10% trial order will

be placed and remaining 90% order will be awarded to the né advantageous bidder at their own
~ quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

e Any bidder feeling aggrieved by any act of the procuring agenc he submission of his bid
may lodge a written complaint concerning his grievances within se&ys of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation reporf in case where single stage single envelope

: bidding procedure is adopted. .
33. All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

s India
o Israel

Rev-SC-25

Page 3 of 3 - - :
o , : 24 April 2025, -







\ Rev.02/Nov/21

(
SECTION -’%.

General Terms & Conditions

Definitions and Interpretation:

a)

g

h)

i)

1)

k)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Wer means any person or persons, firm or company bidding for the Work.

or means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

thd any and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assigmes jor to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submittigg a pro osal in accordance with the Tender Documents).

Agent or tive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Work s such laborers/workmen and staff as may be employed by the Contractor for

or person having a direct Contract with the Contractor. Nothing contained
ba construed to impose upon the Company, any obligation, liability or duty
@ actual relation between any sub-contractor and the Company.

purpose of carrying
Sub Contractor means a&
herein however, shall be d

to a sub-contractor or to create ¥
Work means whole of the Works /¢ & r part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perniigg whether original, altered substituted or additional. .

Contract Documents shall consist of du Articles of Agreement, the Tender Documents and the

Tender submitted by the successful Bidder i ] odifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in S &(SOR) / BOQ subject- to addmons thereto or
deductions there from as may be made under the provisi

fier contained.
Plant means all machineries, equipment, materials, applian:& of whatsoever nature required in or
about the execution, completion or maintenance of the Work, ﬁt include such equipment, materials,

appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind reqmrcdg : the execution, completion or
maintenance of the Work.

Location means the land and other places on, under in or through which the Work &i®be executed or carried

Drawings means the drawings referred to in the Contract documents and any m &)f such drawings.
out and other lands or places provided by the Company for the purpose of the Contractl:

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract,

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa) Completion Period means the time allowed for the execution of the Work.

1.2 Wnporting the singular only also include the plural and vice-versa where the Contract so requires.
Th g

N headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
agon in the interpretation or construction thereof or of the Contract.

1.4 If there is aggPconflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, suppleme; d supersede the General Conditions.

Examination:

Bidders shail visit/insper@nc the Work & Location and shall fully acquaint themselves with the nature and

requirements of Work/Se; 4 ss to Work/Location, availability of materials, weather, law-and order and local

conditions etc. before submiﬂ.@r Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
- fulfilled this requirement and shalff be-bjgling upon him.

Gondlict-between-Drawings/Specifi
In: case-of any-conflict between draw;
item, the ‘Contractor / Consultant shall
drawings/details, the Contractor / Consul
the basis of incomplete drawings/details shall b
Additions, Deletions:

The Company reserves the right to make addition % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or Oexccution of the Contract. All such additions and

catxons, SOW/TOR-and 'SOR/BOQ, Wlth regard to the quahty of any
quotation for the better quality. In case of any deficiency in the
eck clarification from the Company. Submission of Bids/rates on
hetor / Consultant’s sole responsibility.

(deletions shall.only be aythorized in writing by the €Compan

Schedule of Reguiremeflt: '
Theyquantities specifiedrin the SOR/BOQ:are-estimated:and. ar to serve only‘as a guide tp the Biddeérs:
Payments shall be made on the basis of actual Work quantum done eggured. No claims or adjustments shall be
entertained/allowed on.account of increase or decrease in the Scope of ich has not been duly authorized by the
Company through the issue of change-orders as stipulated ‘in the relevant pr .

Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “S idders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate ount, the quoted item rate

_will prevail. The quantities given in the SOR/BOQ are estimated ones and are subjec ns. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be worl e Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessMwy, by the Company.

Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond ahd no cash
or cheque or a guarantee issued by an insurance company shall be accepted. i

o

&
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12.

13.

2+ The Bidder shall extend the validity period of the Perfo
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Finangml” bid, unless and until specified separately in Tender terms).

> Acce ciges order/LOI,
» Furnish pgfformance guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Service, er requirement and completion Period.

Performance Bond:
The Bidder shall furn ormance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance.,
with the prescribed formﬁl

operating in Karachi for an quivalent to _—  ( — ) percent of the Contract- value. Failuréstd”
furnish the performance Bond g

Bidder.as having abandoned the

valid till-after three (03) month of co f the work.
The Company’s right to recover damages@he Bidder for breach of Contract shall not be limited to the.’
value of the Performance Bond. In the eve idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesai e period specified, the Company shall be entitled to
appropriate the earnest money submitted by the ith his tender without prejudice to its right to
claim any further loss or damage which may result to ason of the aforesaid default of the Bidder:as.if
Contract is actually executed for the purpose of such ¢

S.

Contract performance.
The performance bond of the successful bidder will be released a &ssful completion of work.

Retention Money: Q
The amount to be retained from payments shall be equal to the specified p of certified value of Work

which would be released after the maintenance period.

Completion Period: @

Subject to any requirements as to completxon of any portion of the Work be evcompletion of the
whole of Work, the Work shall be completed within the specified completion periodNThe Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the

' Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
Q" Ga
- R - \\,/"\\Sﬂ
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he form of a bank guarantee issued by a scheduled commercial bank--

ecution of the Contract will entitle.the Company to consider ghq“
d the forfeit the Bid Bond. The Performance Bond shall remain- -

d for such period(s) as required for ﬂie'

G

A



i % n.-‘.'—"“;g
AT

T

14,

15.

16.

17.

18. .
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions. -

Award / Evaluation Criteria:

» $.. ThezContractor A Consuitant. sha!

£

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. - '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Congmctor / Consultant shall prior to commencement of Work, obtain the written authority and
instru the Company.

Change : :
The Compﬁ any time, by a written notice to the Contractor / Consultant, make chianges within the

general Scope ofglfork of the Contract.
Upon notification by Company of such change, the Contractor / Consultant shall submit to the

Company an estima for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receiptf ice of the change, and shall include an estimate of the impact (if any) of the
change on the completio under the Contract, as well as detailed schedule. for the.execution of the
chgnge, if applicable. %

e basisrof the: estimate provided. bysthe Contractor / Consultant.

all constitute a part of the Work under this Contract, and the
Aply to said change.

authorized a:Change Order, in wri

Changes mutually agreed upon as a ch@
provisions and conditions of the Contrac

Assignment:
The Contractor / Consultant shall not assign,

Contract except with the Company’s prior written

e or in part, its obligations to perform under the

Termination of Contract:
The'Company may decide-to terminate the Contract in ohe 0
()% + -Termination for Default:

The Company may, without prejudice to any other g
notice of default sent to the Contractor / Consultant, te;

(a) If the Contractor / Consultant fails to complete the o
time period(s) specified in the Contract or aly extension g
(b) If the Contractor / Consultant fails to perform any other ol f@ '
©) If the Company during the completion period of the Contra S
the Contractor / Consultant will not be able to fulfill the obligatsgfiNer the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, thCompany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

following situations: PR
5

or breach of Contract, by written
Contract in whole or in part.

ffcd Works / Services within the
anted by the Company.
under the Contract.

eason to believe that

erform .hch‘anges..;in .accordance-with .above, until-the .Gomiaanynhas« .
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services-specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or 'ch of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

Co serves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liqui es shall also be applicable for the Works / Services terminated under Clause 16.

The pa fQquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all itg#bligations under the Contract and nor shall the rights and entitiements of the Company be
affected or reduced'»/ manner.

o 20 Force Majeure:
L The parties will not be d to be in default in the execution of their contractual obligations or any of
a

ras

them to the extent that th on of such obligations or any of them is delayed or omitted by cause of .

g% the other party by written notice within 07 days of the occurrence of

b germ Force ‘Majeure employed herein shall mean aets.pfispublic

gsion, hostilities, revolution, epidemics, riots (other than:among

.- the Contractor / Consultant’s own € bs) fires, floods, earth quake, commotion, disorder and other
.causes similar in kind to those herein , not under the control of either party, which makes the
performance of this agreement unfeasible jch by the exercise of due diligence the party seeking
excuse from performance is unable to over conv)c

The Compaixy shall not be liable to the Contracto éultam for any damage or loss caused by Force

. Force Majeure. Each party d
~utwn w¥any such case of Force Majeus@)

[}

%, renemyyswars (whether declared o

s Majeure directly or indirectly.

‘zy.m.m:ifSafe of Employees and Works:

te

wéwetn  The Contractor / Consultant shall be responsible to tak essary precautions for the safety of
: employees on or off the Work, and shall comply with all apgfic safety laws and codes to prevent
1: accidents or injury to persons on about or adjacent to the pl e Work is being performed. All' -
" statutory rules, orders, regulation from time to time in force relatin o and observance of all safety "
e precaution governing or which might be deemed to be given during tion and performance of the -
Work. The Contractor / Consultant shall comply with any and all personnel regulations. Any person

of the Contractor / Consultant violating the safety rules shall be removed ntractor / Consultant
from site and replaced without delay. &

22. Insurance: €
The Contractor / Consultant shall be responsible for obtaining a Contractor / ConsuMent’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever apglicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
. 2D FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI ~PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution: .
If any d@hall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same ottled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators ore proceeding on the reference appoint an Umpire. The Award given by the

Arbitrators or mpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by akistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall b i 3

All costs of Arbitrati
Arbitrator.- Notwithstandmn
continuance of any arbitratiagl pr
-@ontract shall:net be:suspended.
:withheld by the Company except
such proceedings.

existence of any difference or dispute, or the commencement or
edings, Works to be done or Services to be .provided under this
continued by the Contractor / Consultant'nor shall-any-payment be:
renceof the-amount in dispute, ;whichvis:the subject.matter of

#e borne by the Parties themselves, unless otherwise ordered by the

ik

Income Tax and Duties: Q

All kinds of Government Taxes and Dutie tax, custom duties, etc.) also the provincial sales tax as

per provincial law, against any item of the coi hall be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as affplj nder the prevailing Government Rules. Rate of
éet‘

Income Tax deduction:in relation to:submission of ax certificate. from the Contractor / Consultant
should also be stipulated. :
All Foreigi'Service providers are required to- obtain; Adv
(FBR) under Section 206A of the Income Tax Ordinance 2001.
Ruling issued by FBR covers application of Income Tax O

n’s Income Tax Law).{The advance
entered in to Foreign Service Provider”.
Pavments:

i &001 to Transaction proposed or
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the executio ork on-account bills

ing from-the. Federal:Board .of Revenue

along with a statement / details of executed Work. Q

The rates and prices in such on-account bills and statement of Work shall be in accoNance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be.necessary to protect itself from loss on-account of
(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays. S




: Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work shall constitute a

waiver of all claims by the Company other than those arising from faulty Work appearix.lg after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale.Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedbhl corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent iges” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence acﬁf an official/company.

: e . : : &'.g‘ &
262  Ifthe suppller/Coxﬁ@ Consultant found responsible for the detriment of pany during
oceedings ofyddc ent/contract, process or its execution. Qg?‘ K

. . . o\ .
presegﬁlaoe;ﬁf facts (by providing fake documents, conceah@/ oS- reporting facts
ﬁo\ﬁé bid) in order to influence the procurement pro .%:. e execution of the
/contract. 'b‘;o ‘b\} .
26.4  Collusiyfpractices among bidders (prior to or after bid subxﬂ&i@ designed to establish bid

prices at arti non-competitive levels and to deprive the comp&y of the benefits of free and -

26.3

open compefii
- 27, GOP’s Obligation: O . ’
L. The contract shall be gove the Law of Pakistan. The Contractor / Consultant is obligated to comply. .
*;‘_,.” . with all regulations and ordindfice igaforce or to be passed by the Government of Pakistan in copnection .y
.% 4. » with Labor legislation during the f the work to be performed. Any additional financial. charges, 0ny
» ¢, «,account.of revision in minimum OP will be company’s responsibility while the contract-is in
""" operation. _
This contract embodies the entire under. of the parties hereto on this subject and there are no
commitment, terms, conditions or obligat ’ or written, express or implied, other than those
contained herein.

28. - Late Bid: o
- "= * Sealed bids shall be mailed/submitted/dropped in tend@p]aced at Tender Room, CR]}Bmld;ng, and -
¢++, SSGC Head Office, In accordance to the time specifie ination to bid' & tender notice (which ever

3445 applicable), Bids are to be delivered on or before closing ti hich all bids submitted after, the time.s
s¥+  prescribed shall not be entertained and will be returned without &pened. In case bid is sent through .

courier, the same shall be delivered at least half an hour before sc ening time.
29, Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all r ctors including discount if
any. Discount given separately at the time of bid opening will not be consider,

30. Joint Ventures: &

In the event that the bidder is bidding as a Joint Venture, the Company will iN\he joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with th€Qi®. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31 Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.







Secllor-27

Schedule of Requirement/ Bill of Quantities/ Bid Form

Tender Enquiry No.

For Lease/ Rent at :

(Town/ City)
Description of Items Size of premises Monthly | Annual
(Sq. Ft./Sq. Yd.) rent Rent
(in Rs.) (in
Rs.)
Rental Premises for Sub Zonal
Office  Orgggi, extension
admeasuri% area of 2,500 | | Area: : 2,500 sqft to 3,000 sqft
to 3,000 sq. premises
must have su arking
area for vehicles %Id be
located in the main agg\of
Orangi extension g
approachable for public & @
and have basic amenities g8
additional room/ Storage space
would be added advantage
Description/ Detail remises Offered for Lease/ Rent

a.

Any other utility/ facility /
available at the premises b

and the payment included ) O
in rent (details must be

attached hereto) c. A

Signature:

(Bidder/ Landlord/ Owner/ Lessor)
Name/ Stamp:
Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes
2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained.




eport Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13815
4//ﬂ
TENDER ENQUIRY NO. SSGC/SC/13815 SECTIO%;E’/,—
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) | 6=3%5
RENTAL PREMISES FOR SUB ZONAL
OFFICE ORANGI, ADMEASURING
TOTAL AREA OF 2500 TO 3000
SQ.FT, THE PREMISES MUST HAVE
SUFFICIENT PARKING AREA FOR
VEEICLES, THE PREMISES SHOULD
CATED IN THE MAIN AREA OF
EXTENSION (AS PER BOQ)
1 [1] SC642511 ) 3.00 Yearly
Delivery Schedule:
Fix Bid Bond Amount in P 20,000
NOTE

(i) The quoted unit price and corresponding tot

of all duties & Taxes, excluding Sales Tax as

(ii) Incase of supply of material alongwith services

quoted rate of material.

(iii) Bidders are essentially required for gquote their

factors including discounts, if any. Discount given se

of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule

r

nt shall be inclusive
ovincial laws.
i1l be exclusive of

on bid form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into a:@t all relevant

uom etc.) will be render the bid as conditional bid and wil

rejection.

SIGNAUTRE OF BIDDER:

at the time

(de%on, quantity,

liable for

Oracle Financial Generat
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List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent af :

(Address/ Town/ City)

(V1%)
Sr.No. Description of Document ' Yes | No.

1 Owner ship documents by local authorities

N

Power of Attorney (if required)

Owner/ Landlord Profile : 20

Bidder/ Owner/ Landlord Name : e >

CNIC No. NTN No. ! 86

Sindh Sales Tax Registration No.

|
|
|
Contact/ Postal Address :

Land Line No. Cell No.

Fax No. Email Address :




b,
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Lease Contract No. SSGC/CONT/S&C/ /2022

———————

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between Slo
R/o holding CNIC # __adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one part.

« AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its regigyfld office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its successors-in-ift

assigns) of the other part.
NOW THEREFORE W] SSED AS FOLLOWS:

Whereas the Lessor above na&

of the premises situated at
on lease the said premises (hereinafter,

rightful owner (Copy of all the title document attached herewith as Annexure-A)
. measuring Sq. ft., and the Lessee has agreed to take
ed to as “Demised Premises™).

NOW THEREFORE, it is hereby agreed be@je Lessor and the Lessee as follows:-

1. LESSEE’S COVENANTS WITH THE L @
a. The Lessee éhall pay unto the pnitially an amount of Rs. /- (Rupeeé
¢ year rent in ADVANCE @ Rs. /-
(Rupees ) per month adjustal % Thereafter, the Lessor will be paid rent of each
consecutive year in advance at the beginning of th ject to the satisfactory business relations with the
Lessor.
b. That the rent of the premises shall not be changed/ increased duffn enancy period of three years as mentioned

in this agreement.

c. That the Lessee shall use the Demised Premises as office only and ¢h®¥asd for storage of line pipe ,
engineering material , other related materials etc and also for parking @? cial vehicles or for any
other official purpose as may be necessitated from time to time .

d. That the Lessee shall not sub-let the Demised Premises without the prior pem@ of the Lessor in
writing .

2. LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.







/
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c. That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,

except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER.

a. That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lessee can terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
by the[j@ to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

¢. This A

shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
Competen

XKarachl shall have exclusive jurisdiction
d. This Agreemen ay ended or modified at any time through mutual written consent of the Lessor and the
Lessee.

e. All disputes and controo ing out of or concerning the interpretation or application of this agreement

shall be settled through mu otlatlons between the Lessor and Lessee. In the event that a dispute or the
controversy is not resolved period of 30 days from the date of notification of such a dispute or
controversy then the matter shal rred to a court of law having competent jurisdiction. Good faith
negotiations shall be condition prece y action or remedy under the relevant law.

4. LEASE TENDER/CONTRACT DOCUMEN

It is understood and agreed that the documents whlch isg the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreement that this Lease CG Il be executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company Limited :lven to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agr: arachi in two counterparts by their
duly authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and on beha@

M/s. (SSGCL) ( SSGCL) M/s. &
Signature : ) Signature : 6
Name : : Name :

In the presence of :

Signature : Signature :
Name : Name :
Signature :

Name :




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC } SC/

Dear Sirs,

In consider: f Messrs hereinafter
called “The B aving submitted- the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditiof& Y)gemgent of Rupees upon your return demand without further
recourse, question or ref @ b t0 the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Biddel gy the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if n s@:ﬁod to be specified within 120 days after said opening and:or. in

the event that the Bidder within jod specified thereof, or'if no period be specified with 15rdays
@dder of signature the Bidder shall fail to execute such further

«.after prescribed forms are presente
contractual documents if any as may iged by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be reoéfor the fulﬁllment‘;or resulting Contract with 10 days of
the acceptance of the Bid.

!\)

To accept written intimation(s) from you as & evidence of the existence of default or non
i ¢+~ compliance as aforesaid on the part of the Bidder an ake payment immediately upon receipt of the

* written intimation.

3. No grant of time or other indulgence to, or composition, or arfgng#fgnt with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner dlS@ r otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. b

4. The guarantee shall be binding on us and our successors in interest and sh e vocable.

5. This guarantee shall remain valid upto . &

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50







(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 060 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ........coooviiiiiiiinns
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug PP
Block 14, Gulshan-e-Igbal, : Date of EXpiry @ covvvvenviiiiiiiiiinninns
Karachi. : AMOUNE & 1ettivineiiieeeieeieeneiieiaeaas

Tender Enquiry No SSGC/SC/

Dear Sirs, ¢
In consideratio

r entering/having entered into Contract No. with

/s. hereinafter called “The Contractor” and in consideration of value
received from the Conjgfctdr, we hereby agree and undertake as follows:-

1. To make un-conditkﬁ ent of Rupees and un-conditional payment in such

amount as you may requ time to time as and when called upon by you to do so, not exceeding in

the aggregate payment of , being the amount covering liquidated

damaged and security for the dfe fulNment by the Contractor of al' liabilities, obligations, commitments
"and total and faithful performan& above Contract by the Contractor as specified in thetabove
~-mentioned Contract upon your wri e)e nd(s) without further recourse, question or reference to the
Contractor or any other person in the e e Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising and in pursuance of the Work committed by it in the
above mentioned agreement of which you sh sole judge.

!\)

To accept written intimation(s) from you as su vidence of the existence of default or non
~yicompliance as aforesaid on the part of the Contractor {o rpake cayment immediately upon receipt of
" +“the written intimation. b

specified in the above referred Contract and all other obligations ntractor as are contained in the

1 3. To keep this guarantee in full force from the date of this gué?’ll the Contractor’s obligations as
above contract are duly fulfilled by the Contractor to the satisfaction ompany.

the performance of its obligations under and in pursuance of the said agree any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howso fect this guarantee
and our liabilities and commitment there under.

4. No gran of time or other indulgence to, or composition, or arrangement &ontractor in respect of
cBt

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto







e ”~.Notwithstanding any rights and remedies exercisz
~toindemnify SSGCL for any loss or damage incurred by it o

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, -director,

whetherdesefijfegPas consultation fee or otherwise, with the object of obtaining or inducing the procurement of
@est, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except

ﬁsly declared pursuant hereto.

[The Seller/Sup ertifies that it has made and will make full disclosure of all agreements
andarrangements with all p s in respect of or related to the transaction with SSGCL and has not taken

anyaction or will not take anYw€y@Mo circumvent the above declaration, representation or warranty.

acontract, ri
thatwhich has b

,promoter,sharzolder, sponsor- or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

% TThe Seller/Supplier] acce esponsibility and strict liability for n?aking any fal;ée; declaration,
“notmaking full disclosure, misrepres%

acts or taking any action likely to defeat the purpose of
thisdeclaration, representation and wa agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or pro ag aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any tract or other instrument, be voidable at the option
of SSGCL. %

CL in this regard, [the Seller/Supplier] agrees
- of its corrupt business practices.andfurther
pay compensation to SSGCL in an amount equivalent to ten tj he sum of any commissien,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as a o%or the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other 8 or benefitin whatsoever form of

| o&&

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.







CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of , 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,

Karachi, hereinafter referred to as the -~ “Company* of -the one part and Mis.
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

ocedures, bids have heretofore been received by the Company for carrying out &
ﬂntractor for the said work has been accepted by the Company.
d

WHEREAS, und
» work and the tendd

NCW THEREFORE, fof and jconsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performe the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the

i) .+ In consideration of the covenani an eements to be kept and performed by the contractor and for
i, the faithful performance of this Co the completion of the work embraced therein accordingio .
“++ the specifications and conditions heremx d and referred to or agreed to in course of subsequent
- negotiations and in accordance with the the Company shali pay and the Contractor shall
receive and accept as full compensation for e@mg furnish-and done by the contractor under this
agreement as sum approximately Rs.
(- , or such other sums as may be
. ascertained in accordance with the conditions of Cox tr @and at rates quoted against each item of

- work and agreed to and accepted by the parties as one'in nt, and at the times and in the manner
- prescribed by the conditions of the Contract. o v

if) - The Contractor at his own proper cost and expense shall do all w urnish all labour; materials,
tools, supplies, machinery and other equipment ‘and plant that ma ssary for the satisfactory
completion of all the works as set forth in the contract documents. A

Article-2 - Time: O

The maintenance of a rate of progress in the works at a rate which will result in it@ jon within
the specified time, is of the essence of the contract and the Contractor agrees to pro@ith all the
due diligence and care at all times to take all precautions to ensure the timely comple®on as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.







b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/____, dated
e) Acceptance by the Contractor on the copy of LOL
) Letter to Proceed No.SSGC/PROC/S&C/_____,dated __ |
2) Performance Bank Guarantee No. , dated , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WMEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized rep ves as of the day and year herein above set forth.

M/s. Sui Southern Gas Co M/s. Karachi

Signed forand on b : Signed for and or behalf of
afly Limited

Name :

Signature : % Signature :
In the présence of : O:
Signature : Signa%

Name : - : Name :

Signature :

Name :

Procurement \,
" Dept.







Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept*2021 to make the
payment onligw.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O}

v

Address of Firm:

CNIC #:

NTN #:

Bank Name:

.Bank A/C Title name:

Branch code:

| Bank A/c #: (16 Digits)

| Bank IBAN #: &ﬁzx Digits)

{71 Information already submitted.

Note: Please be attached copy of Cheque / A at Maintenance CertiﬁQ&ndatory)

S{Proc
Durer.nent Authorized Sign & Stamp

ll Note: All payments transactions will be mad&omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

| duly signed & stamped.






TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. esidential address

6. il address

7. ich shareholding, control or interest acquired in the business.

8. In ca& oct shareholding, control or interest being exercised through intermediary
companie ies or other legal persons or legal arrangements in the chain of ownership or
control, follo Qiditional particulars to be provided:

1 ' 2 3| 4 7 8 9 10
Legal form c Percentage of | Percentage of ldentity of
(Company/Limited S| s shareholding | shareholding, Natural Person
Liability Partnership © ’CE) control or Control or .who Ultimately
/Association of R jgterest of BO Interest of owns or
" Persons/Single 3| 2 § e Legal Legal Person Controls the
Member x = g on or or Legal Legal Person or
g Company/Partnership 515 < .E' ™ el Arrangementin | Arrangement
g | ‘[Firm/Trusted/Anyother | 5T | 2| g | 2| < A emgnt | the Company
Z 1 . sindividual, Body g_ gl elo| & 5
Corporate (to be 5| & 7 UEJ
Specified) 2 °l @
5| E
o]
8|2
3
g f
: ﬁ““-‘f\:ﬁ b;}*“"‘; ¢
9. information about the Board of Directors (details shall be provided reg%fﬁf ‘number of

shares in the capital of the company as set opposite respective names).







Part i THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 ) 6 7 8

Numbers of
shares taken

Name and CNIC no (in Father's / Current Any other Residenti
surname (in case of Husband's Nationally | Nationality ally
block Latter's) foreigner Name in Full lies) address by cash
Passport No) in fult of | subscribers (in
the figures and
registered words
{ principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

Total numbers of shares taken (in figures
and words)

10. «rAny other information mc@ to or relevant to benefi cnal

Mame and signature

(Person authorized to issue notice on beha

impany)

LT







- Form of Bid-Securing Declaration

[The Biditer shall fill in this Form in accordance with the instructions indicated.]

-

~ Date: [date (as day, month and year)]
o »&“fi‘ﬁﬁ;@i‘w‘h‘“‘" & '

e L No. [number of Biilding process]
Alteﬁ'ﬁ”éhve No [msert 1dentzﬁcdtwu No zf ‘this. is a Bzd ﬁ)r an alternative]

‘W o

Ta: [complete m;me Of Proc:;nng%Agerzcy] T L = :.4? 7. <
18 that o e, %

‘f.:é - ;..x ;3 ' o = E %‘! M‘
: d"t;;%t, ag&grdﬁg to your conditions, Bids mu@t be supported by 3 'Bid-

A i . A, w1 i s
OTT, o p P N ;”'i f

o We accegt that 111 be blacldisted am;l hent:;eforth cross debarred for paxqapatmg m*
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SUI SQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procegare shall be applicable and remain in force, along with anty amendments thereto, within Sui
Southe ompany Limited (“8SGC”) until any clear instructions or guidelines are impacted by
the Gov: ough Public Procurement Regulation Authority (FPRA), Pakistan Engineeting

y other competent forum. The procedure shall also be applicable on the pre-
gqualified firms. Pocedure shall be applicable on any “Person(s) / Firtn(s)”; which for the purposes
of this Mechanism s inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and oreffi¥gegs transacting business with SSGC. Whetever any. provision of this
Mechanism shall be in ¢ @ yith provisions of any applicable guidelines of dotior ageneies, or anty
other applicable Statute Y Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, of le?ﬁll prevail. This SOP shall become:a part-of the future Bidding

Documents. /
3 DEFINITION OF TERMS OO

3.1 "Appellate Authority" - Authority al against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual 6&@& against the issuance of Blacklisting

Order.

3.3 "Procuring Agency" - Any department/drNdon/fptory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative penalt)@mlifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed f%ons committed during the
competitive bidding stage, whereby such firms/indivi rohibited from further
participation in the hidding process of Procuring Agency. 6

3.6 "Contract Implementation” - A process of undertaking a projeaf ot in accordance
with the contract documents. &m

3.7 "Termination of Contrast” - Extinction of contract by reason or resol or rescission
under applicable rules/régulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authorily -” — A three-member.committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-8S(’s.Rights Protectipn Committee — To examine the justification of PC.
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4, REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of vatue to influence the action of a public official in the
procurement; pragess or in contract exeeution;
4.12 "Fraudulent Practice” means a mistepresentation ot omission of facts in order to
influence 4 procurement process of the execution of a contract; '
4.13 "Coltusive Practice” means a schemie or aangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, non-competitive levels, and
4.1.4 "Coetcive Practice” means harming or threatening to harm, diteetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
pracurement progess of affect the execution.of a contract,
42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which includg but are not limited to the following;

%2‘ 1 Competitive Bidding Stage.

Batise competitive bidding stage, the Procuring Agency shall impose on bidders or
prospffiNVve bidders the penalty of Suspension from patticipating in the publie bidding
process, &ut prejudice to the imposition of additienal administrative sanctions as the
internal i agiithe agency may provide and/or fusthet criminal prosecution. as provided
by applica for violationis committed which: incliide but aré not limited to the
followihg:

i Submission o@b'lity requirernents containing false information or falsified

documents,
{i. Submission of bi '
concealment of siich TH
eligibility screeningor
iti. Submission of unauthoriz
without specific authorizatiod [yl

iv. Failure of the firm to provide
Iavoice of the manufacturers / PrinWiha
v. Failure of the firm to submit specific NP
) Manufacturer (OEM) for. participation in a gt
vi. Unauthorized use of one's bame; or using™

‘ e of the name of another for
purpose of public bidding,
vii. Deviations . from. spe,giﬁcatinhs and terms itions of the purchase

order/contract. - = 7 <7 -

viii. Withdrawal of a bid, or refusal to accept an award Qr |
enter into contract with the government without justifiabldg et he had been
adjudged as having submitted the Lowest Calculated Respe&%id or. Highest
Rated Responsive Bid. '

ix. Refusal or failure to post the réquired performance security within the prescribed
time. '

x. Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.

ntain false information or falsified documents, or the
\tion in the bids in order to influence the outcome of
r'stage of the publie bidding.

documents for pre<qualification/ tendering i.e.
RE ip}*inci@als/ matufacturers etc,

N perform the job or
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xi.  Any documented unsolicited attempt by a biddet to unduly influence the ontcome
of the bidding in his favor. : '

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

422 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation siage, the procuring entity shall impose on
contractors after the termination of the conttact the penaity of suspension from participating in
the public bidding process, without prejudice to the impesition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are.not limited to the
fallowing: ' -

i

Failure of the contractor, due solely to his fault or negligence; to.mobilize and start work

PN failure by the contractor to fully and faithfully comply with its contractual obligations

z or performance within the specified period in the Letter to Proceed.

iii.

iv.

out valid cause, or failure by the contractor to comply with any written lawful

jon of the Procwing Agency or its representative(s) pursvant to the

m; Intation af the contract. For the procurement of infrastructure projects or
: ontragts, lawfi instrustiois include byt are pot limited to the following;:

nt of competent technical Person(s) / Firm(s)nel, competent engineers -

UPErvisors;

b. Provisio arning signs and barricades in accordance with approved plans and
specificatidhs agggontract provisions; : .
c. Stockpiling in@ places of all materials and remowal from the project site of
waste and exces: kals, including broken pavement and exeavated debris in

d. Deploymeént of commi ip

accordance with a bdgolans and specifications and contract provisions;
éﬂ ment, facilities, support staff and manpower; and
e. Renewal of the effectivi %of“the performanee security after its expiration
during the course of contra entation.

f.  Non-Performance of the supplNf @Ppect of tender terms & conditions and the
delivery / supply of material. se ey

Assignment and. subcontracting of the con
key Person(s) / Pirmi(s)nel named in the propes
Procuring Agency.
For the procurement of goods, unsatisfactory progr
the manufacturet, supplier or disttibutor arising from his
unsatisfactory or inferior quality of goods, as may be prov
For the procurement of consulting services, poor performanc
services arising from his fault or negligence, any of the followin
shall be construed as poor performance: '
a. Defective design resulting ini substantial corrective works in design and/or
eonstruction;
b. Failure to deliver ¢ritical outputs dug to. consultant's fault or negligence;

c. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;

part thereof or substitution of
t prior written approval by the

delivery of the goods by
or negligence and/or

, the consultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and '

e. Submitting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1. For the procurement of infrastructure projects, poar performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
neglipence. 5

vii. Willful or deliberate abandonmeiit or non-performance of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i

. i1
iii.

iv.

vi.
vii,

viii.

ix.

x1.

xil.

limited to the following:

ing frandulent payments;
contracts by misleading the purchaser:
Re y SSGC dues ete.;
Failure ill contractual obligations;
Changes in th@atus of firm's ownetship/partnership ete, causing dissolution  of the firm
jime of inspection / bidding ptiot to original registration of the firm;

-

Registratinn 0 th 4 new name by the Proprietor ot family or 8 nomineg thereof of 2
firm that has been. 4/

i blacklisted;

Consequential operanal ges caused to 8SGC equipment or infrastructure as a result
of equipment or parts th plied on trial basis or-due to failure of such equipment:
Contractors who have negOaflegles Bargain inder the National Accountability Ordinance
1999, or contractors involy “ any other criminal proceedings conducted by any
investigation agency where defau ‘@ been proved specifically in relation to supplies made
to or contracts concluded with SSOE
Involved in litigation or needless peti
either on his own behalf or at the behest
A firm may be disqualified for a period ext
is awarded against the said firm affer litigatioli, o
1zast three times during two financial years, or wifre®
substantial financial losses 0.88GC;
Blacklisted by other Federal and Provincial Governme
and organizations / aufonomous bodies subotdinate theretqy.
Blacklisting in ease of Joint Venture firms will also resultIn
Joint Ventures Partners.

influence or obstruct the procurement process
gmgiher vested interest;
e to two years in case a decision by a court
re the firm is involved in litigation at
m has on aceount of litigation caused

tries / Divisions / Departments

tion .of the concerned

B8z J\&

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

SYSTEM-OF PENALT

8.3 Blacklisted and henceforth cross debarred for participation in any public procurenient or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bldder ot the bidders in pursuance
of blacklisting proceedmgs

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his ¢ontractual obligations during the execution of contraet or breaches the
contract due to his capaity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach. is covered in the respective dispute seitlement clauses of the contract, and

5:3 blacklisted and henceforth ctoss debarred for participation. in respective category of public

procurement or dispesal proceedings for a period of not mote than six months, if the bidder
fails to abide with a bid secuting deelaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

plier or contractor who is to be blacklisted for 4 spemi‘ed period is given adequate
of being heard.

contractor who is to be blacklisted for & spetified period is called for
ng adequate time, so as to given him adequate opportunity of being -

.

ﬁ action.
3. Incasethe suppher I cogRactor does not atténd the meeting onthe given date and-time a
final notice is served Q het to attend the meeting on the revised date and time,
gfupplier or contractor does not attend the meeting as per
at fault, Actionr will be taken as per below clauses 5

10 9,

4. A three-member committee will £
departments to address the issues in
of committee may not below-of grade JA'S

pprising of User, Procutement and HSE&QA
¢ with the supplier or contractor Members

S 4

5. In case the supplier or contractor is found at %f
well as the tender terms and conditions, and do nat
per the tender terms and eonditions, the approval is
their temparary or permeant blacklisting alongwith en,
the case may be.

6. The decision of the management is communicated to th% supplier or
contractor through a formal Jetter.

ased on the fact of the case as
S the grounds of his default as
om the management for
f bid band or PBG as

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodgean appeal
in the relevant court of jurisdiction,

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from. all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

9. AMENDMEWAS

9.1 In the implements

Blackllstmg Mechanism, the madifications.may be introduced
thereto through th

pent of its specific provisions as the need arises.

9.2 Any-amendment to this Blag mg Mechanism shall be applicable to tenders advertised
for bid after the éffeetivity f -amendment,

10. EFFECTIVITY

The Blaekhstmg Mechanism or any amendm
the date of its issuance. All future tender doc
However, these cannot override the provisions of |

gof shall take effect 1mmed1atcly and from
ust be goverhied by these instructions.
L yocurement Rules, 2004.

11. The Steps to be Followed arfAsfinder

' w'ting of any Person(s) /
1. PRE-AWARD STAQGE: O&

The causes and reasons to be taken imto consideration for Debarment
Firm(s) are given as under:

The following shall be considered, inter alia, the events / reasons for initiating @edings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious decuments, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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iii Commission of embezzlement, criminal breach of 1ust, theft, cheating, forgery, bribery,
falsificatiott or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, fumnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undu¢ monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for injtiating ptoceedings under this
Mechanism gt the Past-Award Stage:-

delay in signing or refusal to accept the Notification of Award and/or the

;ut any cogent reason,

it. Miscond®tt, i.egfailure to proceed with the signed contract, withdrawal of commitments,
quoting an ugh bly anid unfairly low financial offer and subsequently withdrawing
such an offer, g the cvaluauon/blddmg process and not responding to written

communication : ?xa‘ble time.
iil. Causes mentioned in es.1, 11 and it above.

iv. Submission of fake/ ﬁwolo( tilated Performance Guarantee or Advance Payment
Guarantee etc.

v. Non-satisfactory performance during t ?uon of the contract / purchase otder,

vi. Non-performance or Breach of provisio
terms.

s of the contract agreements/tender

vii. Notwithstanding the warranty/defect. liability period, g dgfect in a product, eq_uipment,
plant, facility or services rendered that may subsequel ce during field operatians
within 5 years of its commissioning.

in the contract. J\
3. OTHER CAUSES : &

i. The Pferson(s) / Firm(s) is blacklisted by any Govemment department in Pakistan, or it is
estal;ngshed that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

vili. Failure to honour obligations within warranty period or defect li@ period as defined

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGE into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(d) blacklisted by International Finangcial Institutions {donot agencies)
will be liable to bz blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the ownerx, National Tax number (NTN), CNIC
(Computenzed National Identity Card) No. ete. In case, the said infornation is found to be
missing, even after calling for the same within a reasonable time, the authdrity letfer hall not
be accepted,

(3) The Bjgding Documents shall be igsued against original autharity letter or in case of scanned
email of the fmexgn bldder shall be enclosed. HOWever, at the time of blddmg, the

4. FORMULATION of GC’s Rights Protection Committes: A permanent Committee namely
“S8GC’s Rights PAOISgey .Commnittee (RPC or Corpmittee)” shall examine the. justification of
the reasons gnven by , ..ﬁct Authority prior to blacklisting. Mg f REC miist be cne

L A,

PROCEDURE FOR BLAC! ING

!

Upon receipt of or obtaining infor
involved in practices mentioned .in, hergg
Award Stage and Qther Causes, the cofwe®
formulaté its recommendations and submit¥igfch
RPC / Comtnittee along with its findings, deig
initiate proceedings under this Mechanism.

the Managmg Director, 88GC to 88GC’s
harges and documentaty evidences to

6. INITIATION OF AN ACTION Aé

(i) Within a period of 15 days after receiving the re
Debarment from the concerned Project Authority, the CoggNof the Commitiee shall
issue 3 Show Cause Notice (“Notice™) thereby informing the’P¥SgmeQ) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend d es within a time
@ng in order to

period of 15 (fifteen) days.
(ii) The Person(s) / Firm(s)(s} shall be. accorded adequate opportunity of I
defend the charges within the given timelines,

dations of Blacklisting /

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or apy other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notiee due to incorrect /
change in mailing address Without any written communieation shall not be attributable to
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88GC. In case of nonurccﬁ:ﬁip{bf any reply from the accused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the-case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within. a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, §SGC. Tf required, the Comsmittee may
report the case to an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iil. The
Person(s) / Firm(s) against whom proceedings have been initiated undgr this Mechanism shall
not proceed for arbitration/litigation during the praceedings for blacklisting, :

. CON CATION OF DECISION

Afier recol n for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committeg e Person(s) / Firm(s) concerned shall be informed within 10 days of such
1

io
»
cisi

decision. The e&f the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be canv: istan Engineering Council.

The temporary Blacklis
reasonable specified period ¢
three 'years, except in cases
government department or an IB
Person(s) / Firmfs) has been blacklg
Financial

the grounds and reasons specified herein abové shall be for a
imgand as a general rule of prudenie, the period may not exceed
debarment/blacklisting has been done by any other
pgal Financial Instimition (Denor Agency). In case the
by the government department or the International

,Blacklisting/debarment shall be for a
or which the concemed government
Agency) debarred the: contractor

%mmt be revived. "

Action aftet the Person(s) / Firm(s) are placed on Blacldisti@:-
i. The decision of blacklisting will be immediately circubt:d%ncemed as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which %blmklisted and
termination is either not possible or not feasible, the concerned Project ANGhg#Nnay proceed
in this case to complete the contract with the approval of Competent ority. (1ii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. {iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

Institution (donor agency), the period of
maximum period of 3 years or the time %
department/International Financial Institution ™ (
(whichever is higher). However the permanent blac
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southérn Gas Company Limited.
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;g‘} Sui Southern Gas
ssGc | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
- ”4, . FOR

/S‘U,PPUERS AND

Always ooacﬁye about 'safetyi |

Y| "R'eiaort Hazard befor%ﬂts in an Accident: ...

I 1ts UNSAFE?

v Repor’c it .
R Remove it
v Replaoe it

e



ey

5‘* Sui Southern Gas
o ' $sGC|Camopany Limited.

HSE & QA-IMS POL!CY

"SSGC is committed 1o the Health and- Safety of alf its
: Employees & Stakeholders, presetvation of Environment
and achieving Operational excellence by improving.
Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continual
“improvement of HSE and QA performance by reducng
potential hazards-tos prevent rnjunes‘“ andillness is our
key -priority. “Italso  indudest™ commumcr;non
‘consultation and participations;on MSE and: QA
+‘objectives -and targets with stakenciders, conserving
« resources and adhering to. applicable Laws and
. * Regulations.in ail activities / processes related to th-

; Transmzssxon andlistnbuhon of natural gas withiry ts:

PR

Mo




1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

 risks, enviranmental aspects and imp
SSGC existing facilties/installations, eny
permanent locations or outside permanen

N xdenhfil and mmgate occupational heaith and

3.

a.

b.

[ :....:. 1o}

_x

~avoag

SSGC existing facilities/installations.

a.
b.  Any routine/non-routine activity, performed within permanent locations or RIS P
outside permanent locations of SSGC, that requires prior permit/safety ’"ﬂmlufﬁ?/ T\,
analysis to identify and mitigate safety risks. i, -7
c.  Any new project.
d.  Covering all the activities performed by SSGC taking into consideration of
compliancg, obiigations, risks & opportunities within the scope, external and
intemal jgfles related to scope of operations, requirements, information,
needs€ ations of relevant interested parties.
e.  Providing% % to employees in relation to hazard identification, risk
assessmentag@Msxontrol in respective areas.
f. Identification, conig mdnitoring and management of environmental aspects -
and assessmentoi its i : £
' 2. SCOPE w
iy Thls procedure is applicable to the ! txon of occupational health and safety hazards and associated . o

xated with actlvmes processes and equnpment related to

i of SSGC, that requires prior permit/safety anaLysis to ‘
i K. .

n

DEF!NIT]ONS & ACRONYMS ,
HAZARD: Source or situation with a potential for terms of injury or ill health, damage to property,

demage to workplace environment, or a combinatio e,
RISK Combination of probability of occurrence of a h vent or exposure and the resulting | -
f copsquences. ’ e

‘QPPORTUNITY Opportunities can arise as a result of a situati orable to achieving.arvintended: ", | .
result for example, a set of circumstances that allow the organfa attract customers, develop new °
~products and services, reduce waste or improve productivity, Actiorf ¢ ress opportunities can also
include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat:
RISK MANAGEMENT: The set of control measures used to reduce or ell ific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard id@ﬁon. This is the
overall process of estimating the priority of risk and deciding significance of risk
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk nt matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.
ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Pemit to Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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5.

RESPONSIBILITIES
1 Corporate HSE&QA In-charge
Managing OHS&E risks and their controls.
Repeorting to Senior Management on OHS&E related issues.
Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.
4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E
¢c. Maint g records of the OHS&E with the help of local HSE&QA team.
d. lmp%ng this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal representative d
a. Coordinating Zogal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corponASE&QA team and zonal HSE team leader for OHS&E.
c. Revnewmg/momtonn@A and EAIA in their zones and providing input on any changes.
- 4.4 Departmental Head?xecuting Department K
b ~Acquiring PTW for any actiVlity quires prior permit to-identify and mitigate saf“ety risks?
. Ensure implementation of JS %wty performed outside. SSGC. permanent locatlons o ¥
¥ . i
4.8 Employees ' : "
Participating in the identification and a of OHS&E risks when required by either Zonal HSE
tearh leader or HSE&QA representative. .
4.5 Misitors-& Contractors o o

SSGC temporarv locations during project executions

_\:«-I enhfymg and reporting.any'risk or hazard atiany. locaho&fGC.vThis,alsodnc!udes 'ﬁwé’e'wofi%sites and

DEC.ISEO_N.MATRIX' ' &
o Typeof.: 5. v o T
.- Risk/Hazard. "} .. . ..  Methodology:: @ Responsibility:
Assessment. ' N T
Periodic risk assessment of SSGC's existing -
HIRA. . facilities/instailations such as Head office, Zona{ Hg': team
- | Headquarters, Regional offices etc. - leader
On-site: Risk assess:tner}t' (for t}_:’ermatr)e_nt : hg:&gg:gﬁt
C PTW Locations) for any routine/non-rautine activity "~ executing the
. that requires prior permit. to identify and task/activi
‘ mitigate safety risks. B ask/activity .
requiring PTW -
- . Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

A

S\
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MoC

Risk assessments for new Projects, major
-changes or modifications in existing designs
-and infrastructure..

MQOC owner

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk

assessment needed:

- Section 1: Context of the Organization.

. Section 2: Hazard |dentification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.
. Section 5: Management of Change.

6. P URE
: ) L Section 1, ...
29 ‘\ . Context of-the Qrganization. -
6.1. éontext of the tion

. Management defines s

external issues of the organiz

In consultation with HSE&QA,

“*"and maintain its Jist with needs
company services, who may be imp

" interest in the company. Interested pa

t{;e Qg'wemal and
! ";1-" Y’r‘:;* 4 s

ent & Zonal Heads identify external & intenal interedled parties*"%
tations. Interested parties are those stakeholders who receive
n@them, or those parties who may otherwise have a significant

of ge company services and.its boundaries considering

: Interested Parties

7inciude: .
: z N\ Requirements

a4 g,v;.{';ﬁ‘( G“’ﬂ.'

:l\Board of Directors.

e A,

Good ﬁnanc?al pero

ce, legal compliance/avojdapce of
fines. ‘

T

| work/life balance, employment security.

plRaw . gt e Identification. .of appli “Statutory:. and. regulatory
' ;:fo'?cérsl.ﬁégma'to}s‘l " ",reciuirehfleﬁté-- for the- :produ €)d serices provided and |
‘ o '}"undekéiandihé:of'thé reqijir'emecﬁsv e '
Customers Value for money, quality serviceq % gation and quick

' response. ' & o
-Bank/Finance::.-- .. *-|.Good Financial: Performance. o , S
Employees Professional development, prompt payment, health and safety,

; Insurance:is.. o

- [No claims/prompt payment/risk management.

Comm unify

No complaint, relating to: noise, parking, health and safety,
pollution, waste.

Externat providers
{(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. :

Trade Unions

i Compiiance of iocal labor laws.

- ‘ - [5 B -
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6.1.2. External i
limited to:

’ Political: Govern
Economic: Fuel/u
inflation, general taxati
Sociai:.Consumer. buyin®.p
religious issues, defographi
Technoiogicai: Intellectual pigdt
legislation, associated/dependent!
Legal and reguiatory: Consumer¢
trade union regulations, employment 12

a.
b.

-
Cot vl s

" e

e.

o -Lntegrfag

Wagemgpt System ——

d.

By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
resuli(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to: :

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Environment: Customer demographics a
- g. e Government: Thg directives from-Prime-Mini
_sfegulatory bodies like OGRA: SEPA & BEPA efc,
d.. - .- Ensuring the policy-and objectives are established f

and are compatible with the context and strategic directi
The management shall monitor and review information a
issues during the management review meetings.

i
s

s, cash flow, credit availabi
es-etc. .
-education-level, advertising and publicity; ethical & *

lity, exchange rates, tariffs and

issues, software changes, internet, technology

QoY renewable energy etc. R
cfion, industry-specific regulation and permits,
ational legislation, human rights/ethical issues

nmental issues. : ,
inistry of Petroleum (energy division),

ghegrated management syéterﬁ
arganization.
e external and internal

s
R s
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o - Section 2 -
Hazard fdentlﬂcatlon and: R!Sk Assessment

i. Hazard Identification and Risk Assessment
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-O1) The identification/assessment process shall take into account:
e & non routine activities, any emergency situations.

b A -of all persons having access to the SSGC permanent and temporary locations.
c. Hu vior, capabilities and other human factors.

d. Desig ork processes.

e Materia

f

infrastru , Rgrent and materials at the workplace or project site, whether provided by
organizatiom o ' ' .
Changes or propog

enges in the organization, its activities or materials.
2

Fabrication, installa LYy missioning. . w
Handling & disposai of /. material. . , g
Purchase of goods & serVice : ' % ?*?ft

. -<controls.
";Before commencement of any ney i n/actmty
) Penodic Review for updatma the exis rd identification and risk assessment mformatnon

At SSGC, we adapt five steps of ris& sment:
Step 1: Identfy the hazards, é
Step 2: Decide who might be harmed and how.

* Step 3: Evaluate thé risks and decide on precautions. A
€

* s - Step 4: Record your findings and implement them. .
o Step 5: Review. your risk assessment and update if necess &

Anty applicable legal obligati lE related to risk assessment and implementation of necessary

* A
et R

. ii.  Risk Assessment Matrix
- Risk assessment should be carried out as per assessment matrix below:

l?/s‘.P. ’ Probability
""Or/{y
\ Very Likaiy  Likely: Unilikely ‘ Very Uniikely

c Catastrophic ; Medium

o ’ .

n -

s ST .."‘.."' . . .
‘e Significant . Medium . , Medium™

a . . L .

u

e Harmful Medium - Medium.

n i : .

c

e o7

s Negligible ' Medium , Medium:

- HandBook 1 February 2022 - ..
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions. In

Catastrophic . : . .
-rophic case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resuiting
Significant in Asbestosis or prolong exposure to paint fumes resulting.in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities.

Hazard may cause a reportable incident i.e.-an incident that resuits in the
-employee being unable to undertake their normai duties and may need |.
" .| medical treatment, or property damage, loss that result in partial disruption
"| of SSGC core activities. -

. : Hazard may cause minor injury, iliness or property damage, first aid
Negligibl . »eatment is required only, very low financial loss.

BILITY RATING TABLE

likely to occur frequently. Similar incidents reported

, Very lee{y;_"‘,{-:;v- o C during last 10 years.

more than on

decur but not freqdently. Similar incidents
in SSGC. -

Exposure to haza

reported once in last J'

Likely

Unli.ke'!y'; +/.| Exposure to hazard uniik

5

Exposure to hazard so unlikely.th n be assumed that it will not

H;"Q.my Unlikely - haooan .

L0

" RISK PRIORITY TABLE - _

Risk Priority .. [+, .. i "+ . Definitions of Priority -

Situation is considered critical, stop work immediately or co
of this operation/task. : C A
Must be fixed ASAP, Zonal HSE team leader should take.immediate actions.

¥der cessation

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions.

1 |s still important but can be deait with through scheduled maintenance or
-| similar type of action However, if solution is quick and easy then fix it
| immediately. Review and/or manage by routine procedures.,

- iy, A
-4 \}.’_ i, A1 Em -
- - s



, R _-__S_ection-‘z;ﬁ., P .
. Hazard Identification and. Risk Assessment

ifi. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system.etc.

Classification of risk/impact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.’

Ig#tified competency and or training requirements.
2: setting improvement objectives and programs for its achievement,

o poo

The risk/imp egRures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and stitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. ’

ssments as input for the folloWing:

Terminating the risk/illpacigt is practical.
Facility engineering cont

Emergency Preparedness.

¢ Administrative controls. O :

Insurance.
The uitimate requirement is to reduce the ris a level as low as reasonably practical (ALARP) ie.
where the trouble, difficulty and cost for further regidigabecomes unreasonably inconsistent to the |
additional risk reduction obtained. . 2y Wren

S

K

\ . k. .

c i i) oA

- NN Y

| U T TR =T T Rl e
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- The hazards and risks are controiled through ‘operational controls’ by conSidering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

'b. Substitution: Substitution is the second most effective method for co

risk.

c. Engineering: Engineering controls are implemented by making changes to the design of an

equipment or process to minimize its hazard. Engineering controls are based on

it t the first time”. Departments shall incorporate this concept during planning phase of any

and p

e. Personal Prote

training e pl:x
the event of i

in operating procedures, good housekeeping practices, emergency response in

cess and must seek out-for best possible solution in terms of OHS&E.

PNeafe work practices via education and training. Administrative controls may involve\

inguch as fire or employee-injury, and personal hygiene practices. °

- above are possible. P

*

System & work area Hazar'

* Access / Egress. Obstructions

| ntrolling hazards and risks. It is
similar-to elimination but involves the substitution of cne higher priority- risk by another lower priority

the concept of “Doing

tive: Administrative controls involve making changes to the way in.which people work
oi&

quipment (PPE): Use of PPE will kick-off where no other controis stated
ould be properly identified for specific processfob. :

pr injury, trips and falls.

{ Asphyxiate Gas (CO fire suppression) .

Likely Consequences . 37

p death.by asphyxiatian .- 0rov - - -

Buried Cables

v.( ’,

ExpOsiigfito bu‘ried cabies ~ m':ajor {min‘on inj.ur_'y

' Elegtricity (HV/LW) 5 + 2 #ucd

i

' Failfpg.Loads/ Objects

o dﬁ;or body injury - i
2 TN U J FETRE R . ® fo, TRl I U B
: it”Fléybﬁ}ﬁmabléVapor&/rGases/ liquids:~: , ' Explosion or fIré I R DI Yo

- Flammabie Materials’

izHot /' Humid Werk Environmient® ™

_' ‘Movirlgfarts )

| Entrapment, major or

"Noise =7 umii:

T Y
g, gl
!

.....

“1 tong term hearing loss, in

i Openings in Floor / Walkways _

Falls from height, major injury go! 31. g fatality

| Flammable Materidls 7 Gasesi. . ‘s

| Creation of hazardous area; fire, gfRoSion: -

| Heat, sparks and naked flames

Burns to exposed skin

T

L High intensity fight (Welding) . <% -

, f Arc flash, short term discomfort, fong tefm loss of vision” B

. Housekeeping poor

Slip, trip. fall, fire hazards, blocking fire escapes

! Lifting Operations .+ .

. Live Electrical Work

s Falling or moving Joads - . serious.head-and 7 ar’body. injury |
i !
Al +

* Lone Working

. Tave T,

——r B

Fatality by electric shock or serious bumﬂjuries

* . No emergenicy response if injured. : * ... .- !

{
i

! Long Working Hours

i

" Manual Handling: + 5 -

+" i} Muscular / skeletal injuries .- - +

' Major / minor accident due to fatigue

HCPLE

_New Task / Operation

_Major / minor injury resulting from mistakes

?@J

Integrated-Management Sys_t_e-ijmf‘;-__ T 'OM%//’»"“' gE—
) . . - o . o \‘”f_’shar\-ﬁ‘\%‘. o —_
/O - \‘W’g - - LT
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..+ Death of asphyxiation.

| Minor / major i mjury fall or lmpact m;ury '
Al\/hnor injury; trips and falls” -

| Land contamination

" Chiemical burns; toxic; poisoning-, irritants. pallutant

i Muscular / skeletal i lnjunes :

‘Oxygen deficiency = ‘i

. Poor Lighting / Visibility
Shppmg | Tripping Hazards - - ~
Splllages (Qil and chemtcals)

| ‘Substances hazardous to.heaith# "~
Repetltlve Task /' Operatlon

“"" e
ok c\r.ri £

Rotatlng )3 Movmg Par’e ' :.Ma}or injungr p@tentlal"fov fatalityede . 2
Sharp Edges/ Cuttxng Surface Amputatlon and cuts predomlnantly to hands
Smoke FFUme.. o= i *?;: nconscaousness resplratory problems
! Trailing ‘ Tng)mg hazard causmg major / mmor accxdent

:#Minor. laceratior: dslmpact ‘injuries

: Burns to skin, eyes and respiratory system Enwronment
Hazards

Major / minor lnjunes entrapment cuttmg toofs
' Hand f arm vibration, - ‘loss. of sensation: over t” ime *

i Use ot'Workshop qu@L
s Vibration .. A o O

% | Work at Height | Major / minor i injury '
, : ® .
. i 2 .ﬁ:"v_’
243 T
it :v"? e Env1ronmental Aspe@iﬁcation & Impact Assessment 3 .
L i i ; 3 ‘,‘(: .
aa ’Env:ronmental Aspects: : L

An Envxronmental aspect ls any element of
Whﬂe conductlng environmental assessment, fol

» -\',..
f‘u

siness operation that negatively affect the-Environment.
aspects are usually considered:

IR .

e :s&EDUCE CARBONv '
.,FOOTPRINT” '

e "-What we can da:

¥ |- Recycle: what you
. can .
-'» Reduce: avoid.
|- unnecessary
consumption.of -
}# resources. ]
‘~ Reuse: Buy | ltems v
5 that are reusable.”
“ and reuse them:.
‘.o Unplug electncal - !
devices that are".
notin use-
_ * Avoid unnecessary
 driving '
"» Use LED bultss.
« Plant a tree

e ey

ey

e e

"|Solid nen-hazardous waste 4 g

Emissions to air Water Discharges ~* ¥ *l
: 5 Solid Hazardous Waste ‘
Consumption of natural resource Noise i
Heat dor b
Dust ion
- -
|Effect on visual / aesthetics one depleting
SUDStMC
Use of radioactive / nuclear materiai Spilla emicals
For identification of environmental _aspects and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect &
(SSGC-IMS/CRM-F-02).

Impact Assessment Form

A

St L. Bl = - ;.-
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*- adequacy and comectness. Where r

b. Controt of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology ie.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. X

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlfing toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety dgffes (Relieve valves, NRVs, indicaturs etc.), measuring or
monitor jRes/gauges, computerized feedback monitoring and control
systems. Q .

g. Environmen e disposal or treatment systems etc.
h. Fire prevention/sépresgion systems. ' .

I. Containment walls. ﬁ

j- Scrubbers.

k. Dust Collectors.

I. Other controls: Training, SO@ . _
The record of operational control 1on gNficant environmentai risks is méin_tained'on ‘Envffoﬁ"n?%hﬁal Aspect&g&

lmp’ac?jAssessmehrEorm (SSGC-|
After identification of aspects and ass

-of impacts, it is sent to HSE&QA'Qeép_a'rtment for reviewing¥
In-charge’ : HSE&QA' suggests necessary changes or

)—&SE Team Leader.

¢. Aspect & Impact Assessment Review

itoring: , ‘
Zonal, HSE Team Leader ensures. that_:f. enviro@al aspects. and.- ~;impacts. “related to the
actfvitié’ﬁ/prpcgsseé/equiprrfent are kept.current by:condMing, ©a

improvement in risk assessment to concerne

_ INg My same assessment: o}
-, a.0nc Erevery;six:months to.update the information; and'ide. »environmental:aspects.‘.,ﬂ(Use

SSGC-IMS/CRM-F-02 for recording new hazards and aspect

b. Carry out assessment, for new or changes in activities/processNe ent.
c. When there is a change in laws & regulations. . Co A
d. IEE (Initial Environment Examin‘ation)r/ EIA (Environmen t Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requirqad By agulatory requirements

. for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all

new projects.

7 Whemcombusied; T LT T
. One-liter of Diesel produces 2.68 kg of CO2 AR

- One liter of Petrol produces 2.31 kg of CO2 :
. One MMBTU of Natural Gas produces. 53.07 kg of CO2 -

N

Integrated Management Systern -




| Section3. . i
- -Permit to- Work

l. Permit to Work (PTW) ) .
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons.to specific hazards. PTW should be
acquired and maintained jn the zones where job/activity is carried out. Normally following activities require
PTW: : : '
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.)
¢. Mainte e Work 'on High Voltage electrical equipment.
d. Any j% service involving Safety Risks such as work at height. - .
e. Any Ma e activity by any department/contractor which compromises critical safety system.

f. Work invol ction with asbestos. :
-g. Work in areas yfflere there is a risk of exposure to hazardous chemicals or microorganisms,

h. Any job/task/activi requires additional precautions. ) ‘

i. Any specific activity®pe d during development, modification and up gradation of SSGC's Vital

Installations including ?e Assembiy/TBS/PRS etc.

-y 1l Exclusion : S
*  Following activities are not und®r ope of PTW management, however the risk assessmei ISA 1
. procgss SOPs are implemented t@ the associated risks for the following: . I
,a-Providing:Gas connections to new ﬂﬂ ‘ : it "
b. Emergenty Response to Consumer &

M ;

c. Planned énhancement of Distribution ne

Ifit's UNSAFE!
v Reportit 2
v'Remove it
v’ Replace it

- HandBook | Febryary 2022 " .




ROCEDURES "

Ill. Responsibilities

S No.

Functions

. . Details

" Res ponsibility -

>

1 Executing
Wuthority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is. same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of j,qb to In-charge HSE&QA.

" LAuthorize PTW and verify: .

.| of noncompliance to PTW.
requirements.

the compliance during the. -
execution of task/activity. * -

Authom:zed:tcr-stobfwork"in*‘case |

i .Area . _. Hregg cility where the 2
" ”’."E;i; ' Authority_ ta i 'ti'is carried out. - |
5 The Individual/ ion
A | carrying .out the T, vity
% «;f%% "Co_ntractq_r .on behalf of the exe %
x4 ' department, ,
+ | HSE&QA will identify the
. . 71 risk/hazards associated with
-7 | the-activity/task and propose
- a~a | CONtrols. in Zones where
4 , HSE&QA HSE&QA representatives
' .. | are not-present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

: #d' Monitor the -+
task/a “during execution
"and id

proposed .. Responsible
-to close the. : gnd maintains

Liaise with executing
department to ensure the
controis.are:implemented as
per requirement-identified in
BTW. :

Y gaps related to

records. -

Authorized to stop work.in case
of noncompliance to PTW.
requirements.

Integrated-Management S‘ysten};.}:_

- -

o
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V. PTW Process Flow

PTW Process Flow

Executing

' . - HSE&QA
Departmént Area Autharity

Department .

Not
Approved

' . Fill out PTW Submitted for
v section A approval
by o i
i
. ; S T\@ | Identify risk/ - i fret
W A S Fill out.P m 5| controls and fiil out}™* ™
PR U ' : Section B PTW form sectiory |
. c 0! C
»“ N ! ! .

- » . ]

. . lf |
| Physical | Requijred w&? vﬁ

. 4 f the
Execute the Job » inspection of the » 0
work site ta 4 activity

. y
/ Closing and

recording of the
pemit

YJ\ ;\e\“ 24 N

AN ‘.
‘sb . o
() e
‘{'si?rocurementgag
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V. Permit Display ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available updn request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

. time framge mentioned on PTW.,

i

y ' Health effects of pollution
Air pOQ . T

e

Water pollistion

X

. T o,
L ATk
. eV




~niziSection 4
L Job Safety-Analysis

I. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

b. Any majoriminor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
network. - ’ :

¢. Installipa service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any ncy maintenance work.

e. Any p pob/activity requiring JSA as necessitated by HSE&QA.

i1 Responsibﬁsk. . '
'SNo. | Fu;O Details .. Responsibilities }

* List down the activities stepjwise

| - and identify hazards and their
ActAivity In- n@ whois . | controls - .
charge/ ass carry out | e Ensure that task/activity is carried
i Supervisor. the tas ! ‘| with proposed controls .

. Involved are competent and safe

T
i

requiring % e Ensure the team/equipment

* Report any untowardssituatis
lFe mooni e Y g Authorize JSA . ==

e

X AN '5; #
nsure Adequate resolirces-are’

.

‘lHéad of.the"‘ ‘. ,

Ay ML i ed to carry outithe: .7 -
Head: Of*; ; | department who.is - : anner. o
1 - Executing . | authorizing the: e e mpetent team.and-team. .

; |” Department. | t:

I:‘gzmg:gg:ac:a/rrying Liaise with exeduting department
3 Contractor | out the Task/Activity ;t;slr;sq;l;ittgg acs?m;?lfea[ﬁrement
on behalf of the gy P g

executing department. identified in JSA

__.:kj_gndB*ook l_February 2022 K ‘
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--Management of.Change : '~ 7.

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a designated representative of.manage-
ment prior to implementation.

Risk Assessmgnt for a'n'y new project, major modification in existing design ffacility/ installation will be carried
out using M%ethodology. .

. Scope O'»
.This procedure is intgfided i address those changes which may have a direct impact on SSGC's Integrated
Management System, o ubsequent delivery of services.

To make sure that changes sed and documented in a consistent manner so that;
a. Unnecessary or counterprod changes are prevented. o '
a

b. C{hanggs do hot'ac,iyersely affe Xs ‘the environment, quality, operations, or the level of service to th; ‘f}

- g

client! C ! : . :
¢. No'changes. are made by,jndividuaISfw{n@mowledge[ahdlor*agreement‘cf dlirelevant parties.

-.d. A record ofthe assessment rationale a -assessrent process-is produced:”
e. To make sure proper change out of empioy@ring.operations is addressed.

lI. Responsibility : ?
a. MOC’Owner: MOC owner is responsibie to fill. out nated section of.the MOCfo
(SSEEHMS/ERM-F-05) ‘which*briefly. describe’ the"det: copg of the project. :

v
E

b.«Aréé‘f‘kuthdrity:*Areaw.alAJthority is resporisible to identify the pogble impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is the area authority.
c.HSE&QA Depaﬁ‘mehti HSE&QA Department is responsible to auth@i change after assessing the

risk and their controls: O

RS
)

@

K}

" Integrated Management System.—=

—_— - . _

2 . M - -



HSE CULTURE EVOLUTION

# Generative
4 HSE is how we

 do business

around here

Proactive
A safety
R Leadership and
Values drive
continuous’
improvement

A Calcuiative
2 We have a
H trained team

2 Yes Safety i and a robust
oiGgical @ Tesaletyls an system to

important - ' '
& What | Issue. We do manage HSE . '
SAFETYILI O lotofeffort- =

8 Reactive

Wha cares pnce accident
s happened

For the purpose of this procedure a “change’

@ation to Processes; - ;
a. Documented information maintained by this IMS! pE o
b. Equipment, hardware, software, infrastructure. - ' .- : . ' a
c.-lRersonnel assignments and training. . A

. d.;}{%ndor selection and management, v .
. " Other types of changes not listed above can be related to any e fthe process, such as inputs,

resourg:es, persons, activities, controls,. measurements, outputs, etc.
: b : . .

¥

employees, editorial changes to HSE & QA procedures and forms, etc.)
V. Levels of Change ' &

Level 1 _ : )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

‘ Note: Not .all aitérations toa systefn require the Management of Change(MOC) (e.q. chahgjng

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work environment.

Levei 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment, '

¥4
- A.W;::.“:.,nt‘f‘.;;; HandBook | February 2022
= LooDepte j0 <o B o
—- Wi R - : - P
= - _. . \\Q;"c::'\“-’gh:((\, 34 ( [ . . . ) " N L.

™
EPANrid
d

- R .o 'i's;”_'~. - ,:‘;-:/' . . .

IMS PROCELY. 1§

iy '
' ‘Nf"D'eﬁ:;g’nt:on of Change ‘ ; : : : ‘ '
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VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC- process. The
originator will notify their- immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. ‘

Step 2 —- Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associatedgMiic g with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme iy Impact), as appropriate to the change under consideration. Changes that have negligible

impact may be @ ed by the Management Representative directly.
a

JCharge HSE&QA will detail any actions deemed necessary to control the impact
quest to the appropriate process owner for implementation.

If the request is ac
of the change and forw

Y

Step 3 - implementation o

ent'is required durirg the'course.of‘implémenting the-change,

mitted for-review-prior to%COmélgtirj'g‘gﬁé'éﬁéngé-process. Only
he MOC process be contiriued and monitored through

VIi. Closing out the MOC ' ¢ ‘

Eh,éﬁh;gharge;HSE&QA will review.the.satisféctoFyim‘ple&ﬁ. :of the,proposed.change, and ér‘féétiveness
ofanyicorresponding control measures. . 6 ‘

The process owner will be_gesponsib@ lementing and;ccordixgating,fthewactionsﬂ-reggjrégbforgﬁé proposed

changet If it is- deterrined that flrthe
thése assessments will. be documented
aftegz,a'ﬂ assessments- have:been -review
completion. :

VI, Record Keeping @ .

The In-chargé HSE&QA will retain a log showing each MOC (Controi N @ of Leg) and file the initial MOC
request (SSGC-IMS/CRM-F-05) with .all information supporting the act ken throughout.the MOC
process.. These records shall be maintained for a minimum of 3 years. & E

BEON

2




MOC Process Flow

MOC Process Fiow

MOC owner

Area Authority

- HSE&QA Department

Identify the need

for MOC

Fill out designate
section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and
»  Authorize the

_ldentify th
possible impac
‘ of change
, ‘ Physical
Procgigrw:wth the » inspection of the
e work site

of the

change
if iﬁ '
Require

v

> Record the change

P

N
e

W

FLid

- Rl
LT e T -
a - .
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing'Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor-ingly along with possxble controls

7.1. PHYSICAL

ity/ operation or process.

' Hazards * “&

f.!-—-.‘"‘"‘

ontrol Measures TR e

g

Advefls

proof).

Shelter personal protective equipment (PPE cold /wmd/ rain-

ol oved sate attltude ood manag e
- Poor / Bad hoffekegping | " ty atttuide, g d manag me”f Safet‘/ inspection,
S T - v _Fgoodwork layout. © ty-- oo s R

i

Insulation, guarding, PPE (gloves, face shields, msulated

clothing). -

i Drowning+;

Contact with hot / c@
surfaces

{ Excavation work'

uardmg, hfesavmg equrpment presence of frrst Arde

barrlers fencxng, shorrng, safe syste'n of'work signs,

L }zEdge p safety lines / harnesses, safe means of
access, %ldmg) safe system of work (e g. perrmt to
-work) R .

v:»Alternatlve storage, ph&l’.’ eans oﬁ.«securiné. B

i Good work-area design a
“} illumination.(LUX fevel), appr

Awkward lifting while ‘
laying pipes in trenches

Define weight limits, use mechanical
of pipes.

LR R 1

- Noise .= a5Fu s =077

I -Reduction at source, insulation, PPE: |

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear.

Stacking~ “

,,‘"Good work. area.layout, herght lrmzts werght Irmtts strong

packmg, mechamcd assastance

' Vibration

Elimination or reduchon at source, damping, insulation, PPE.

- l-ntegrate-d. Manmagem en_t Systeme.‘“

-

e
\{E\":‘\I/ y
) y
7 3
N shane

- & ) . . - R .. T
. > ) . . " -



IMS PROCEDURES

7.2. MECHANICAL

..Hazards . . _ | - . - . - Control Measures: - -~ _ ..

. . LNy .ot
- . . R O LN

Hand tools Periddic lnspectron electncal testmg and maintenance.

M h . o Perrodlc rnspectron testmg and mamtenrance physmal barriers
chines . 24 :
= aC] St R (guardmg) safety mtertocks supervxsron and tramlng
Mechanical liftin , . - -

. g Periodic inspections, maintenance, supervision and training.
operations e

L ehmmate stress / fatrgue' tralmng in g'dcduhftmg technlques

j Good road layout within premises, proper signs, vehicle
Moving veh e% maintenance, speed limit, enforce SSGC driving pohcy), defensive
' N driving classes. .
*1 | overPressure” %", (€)X, indi
L ”’="';1”' :
R ::ij*’, R
T 3., ELECTRICAL

A -, - Live workmg
7: Ei;an 4 toois e Regular inspection, testm”
. | (where appropriate). .
}#. | Heaters (elements) . ‘ Isolate from combustible mater;

Machmesl E{ectrlcar
cables ) .'-.

i

~ lnsulatrcm proper groundmg

) i : ‘ Use factory assembled cords always use plugs no naked wires.

W | // —\\

~f.z

I\ k)

_lntegrated Management System
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7.4. FIRE

- IMS.PROCEDURES

Hazards )

'Measures : ""'T_f'.

AL Al
Lot

Combustible materials
e

Avoid, reduce storage of combustible materials, isolate from
sources of heat and’ignition.

‘ Fiammable gases-

Storage of gas cylinders (e.g. hydrogen acetyrene) outsnde i an
isolated. well-ventilated. area: signs, no- smokmg cotor-codmg

Controlled storage, use and disposal (e.g. limit quantities he!d)
fire proof storage, signs, no smoking, no naked flames,
emergency pians.

' Heate rs:

' - Segregation from sources of combustion guardmg specxar ,

" construction if. used it hazardous areas

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

Oxygen: (gas and liquid). l

[ ‘4‘%‘
| Smbking.materials. - *

Oxidizing agents %

egregate from sources of combustlon controlled“storage and .
usgge. : — : ' S

ted smoking areas;with, proper,\ventllanonﬂ prombie no

¢ T AE AR

- Static electricity - .

.Gas-Leaks
{

ly detection where possibie, proper joining

Ed

7.5. 'OTHER
¥

raining, leak detection‘technigues.

Haza rds.

Chemlcal Chemlcal

alkalisj, Carcinogens, Irritants

substances, Corrosives (acids,

. azardous substances;
inform and train employees use pe @ | protective equipment
(PPE), emergency plans for uncontro

(e g. Ammoma)

o B

Blologxcal Blologlcal agents

' Mmutagens, carcinogensy;,-
Rodents, Snake Blte ;

' is‘l“

(m:cro—orgamsms. pathogens

i Avoid:use, substitute less harmful subst § ¥s& maintain and:.
1 test engineering. controls, .monitor’ for ha¥rdous substances
,inform and train employees, use. personal protective equnpment,
(PPE) emergency plans for uncontrolled releases. Periodic
‘rodent. controt drive, identification and elimination of- snakes and
aother harmful reptiles specially in remote locations: of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

Ergonomics - - . -

. Educate /. Train employees,. avoid repetitive tasks, procure:
ergonomically design products (eg chalr Computer desk:

, ,Edols):...:t\ : R

HandBook | F;BFq?ary 2022
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8. DOCUMENTED INFORMATION

) - S o 'ﬁainta'ined Retention
_..A_Reco:_'c'f No R IRiecorct Name R by gL Period .
Hazard Identification & RlSk - HSE&QA
SSGCAMS/CRM-F-01. | ) csessment Form . ‘ | Department | > Y831
e , "~ | Environmental Aspect & Impact HSE&QA S
SSQC'IMSICRM-F'OZ Assessment Form - | Department | - :}.Yeane
SSGQMS/CRM-F-03 | Permit to Work Form HSE&QA | 5y
) . Department
SSGC- -F-04 | Job Safety Analysis Form HSE&QA 3Years
: . : Department o
: , ' HSE&QA |
. e SSGC-'IMS/CR - ‘Management of Change Form Department |, 3 Years
3o - .
! e ) R
v SSGCAMSICRM-F-08 f Cogtext of the Organization - | MSE8QA gl
el Al . S Department W
i o Ly : . . HSE&QA B ﬁr
' wQ
. SGC IMS/CRM F07 |S alysis Department 3 Years

S

’1
f;. LNy -
el premansie
‘s\\-_r,\ ¥t
W o
%‘,\‘\;\(;)/ ”
integrated Management System % - - ——
3 - : T == . .- -
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. IMS PROCEDURES
M
[ ; [
| ‘ IMS Form SSGC-IMS/CRM-F-01
SSGC B Hazard identlflcaﬂbn & Revision 01
HSEZQA , Rlsk Assessment Form; . -
Department HEEES Issue Date: July, 2021
Zone |  Departmen Location '\P ] Date |
' isting : P ] '
' Hagzard " What can go era onal - . -Risk Priority
S. No | tE.g. wom out wrong ) \.pRoaAaluw-cous&auENc& prIORiTY,:| Additional- Operational Controis
, e/ectr/ca/ cord) (E.g. Electrical shock lo (Ega @ p . - (Eg. . (Eg. - (Eg. i . J(Eg Isalate/‘?eplacewhe wire) .
¥ a2, v anyemployes): - | 1= Nl Likety) |- Siguficanty | “High)
“ ”, "! ¥ § T
. {
| l
3 :
i
) | - .
5 | .
S s ¥ a
Additional Comments (if any):
Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | hd Signatura
1
2
3

HandBook | Febrﬂgxry 2'{3-2'2-
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IMS PROCEDURES
e ——

—~/

A IMS Form SSGC-IMS/CRM-F-02
fa . )
-/
) , . .
SSGC o ontal Aene R Revision 01
HSE&QA Jd - = & U . Y
Department Issue Date: July, 2021
Zone! A Department Location
Process / Operation Description® Generation)
: b Environmental
e - impact I
; - "‘v"'"f\ctivity Outp . (E.g. Degradation Risk
‘| 8.No “3"{5 Fuel Input (Eg. Hydroca ironmental aspect | of air. consumption Priority
L e }EBm%;/sﬁog) (E.g. tuel, air) CO2, H;0, CO:! .g. air emissions) ofnatural " | (High/Medium/
" particulate matters) o rejources, Low)
epletion of ozone =
' laveretc.) “

—
- .‘ '(z’» Ei'ﬂ:«. B
LR Ak

13

A‘gditidnal Comments (If any):

e "

Zonal Team Leader EAIA Te
Name & Designation Signature S. No Name & Designation ignature
. 1
2
3
T T
£ Aasiig f’/:
Ay enl
- ) N
’ Q\» " m?’/,g:rm %\?uv
! ] '--'/ oe % a
i % o . e
B o

Integrated Management System, "=
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\\ W”\\,..« / i,) .




svat

“IMS'PROCEDURES
M

SSGC-IMS/CRM-F-03

W

$
$SG

HSE&QA’
Department

Revision 01

Issue Date: July, 2021

Work Permit Number (7o oe fiied by HSEZQA):

Section “A”

Department Nama: Contractor Details | Contact Name:
Name: (If Any): Signature:
Signature: Date & Time:
Time: . , ., . Time:
Date: Permit Valid Until "Date:
Work

]
€
a
&
‘3, Type of (s) . . Detail of Work
£ | O Hot Wark O jcal maintenance work O Mechanical maintenance work
§ 0 Hazardous igglg (I Working at height O Working in confined spaces :
Z {8 Working wit pressed gases (] Janitorial/Cleaning Service :
> | O Excavation/TreRghis Handling Asbestos O Lifting or hoisting N
3 | O Other (Plsase provide .
E | Equipmentitools to be - " ;
. 2 ) W ¥ g
, "4|4:2 [ Please mentionthe associa Ms ot this activity (Pleasereterms 5 |+ * .. Wb L ey s ¥
el s | Procedure:g 1, Oppor engy i Y - ; : : ; .
L ;
. .f H oi,lowing;-senv-ices_ﬁ_to be isolated./ y If required) *
_i [ Electricity O Gas T Water 3'Air 1 Ofhi - Ry
A e ) . E— RO P uBn' . .
.| 1. authorize.the.task / activity to-be carried out at 9 uoned location for specified-time. Ekecuting Department
- should earry, out work in compiiance to safety./ PPE i nts identified by‘HSE&QA Department i section 'C' ||
below. o ¥ UL - .
' Name ! * Designation ignakre == Date and Time ~
e i to. . - S
Section “C”
| Name | : . | Designation | s | Date |
z |-Following controts must be implemented to mitigate.the safety risik/haz: d with the task/activity:
38 PPE Required: . .
£ ¢&| O Hard Hat O Safety Shoes O Caver all O Reflective Jackets O Ear Plug O § ffs. 0 Dust Mask O Face
32| Shieids [1'Weiding Shields 0 Safety Bely. Harness O Safety Goggles I Han @ s [ Breathing Apparatus
o O Others: - . S . .- .
a Any additional operational controls (Please Specify): p . :
0 Fire Extinguisherd Ambulance (J Barrication 0 Other:

. Section *D” (Monitoring & Closing) .
Area Authority Executing Department HSE&QA Department

| have physically inspected.the | decfare that the above task / activity has | HSEZQA Observations during .
work site and verified the been carried out in compliance with the manitoring (If any):

operational controls are in place. | controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any ur\mdent happened éuring exacution: This work permil is now considered
Yes O No O close.
Name Sign & Stamp Date Name i Sign & stamp Date Name Sign & stamp Date

— HandBook | 'Feb“rgar_y 2(_322"'-::-'1;-'-

1
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“IMS PROCEDURES - ~, //
A IMS FORM SSGC-IMS/CRM-F-04
i 'j ,. ‘ .
! S ) P Revision 01
SSGC Job Safety Analysis Form.
HSE&QA , : . R
Department lss.ue,._Qate.'Jul:y, 2021

Executing Department

Zone | Date |

Job/Activity:

Locatio

Activity Details:

PPE Required:

0O Hard Hat O Saf

00 Féce Shields O We
O Breathmg Apparatus

Any additional operationai@fontg
«O-Fire Extmgunhser O Ambula 9' 3

O Cover all [ Reflective Jackets O Ear Plug O Ear Muffs E] Dust Mask
Felds g Safety Belt/ Harness O Safety Goggles O Hand Gloves

S:

s (If required) .
arrlcatlon El Other ' _— ot

Potent:al Hazards Controls® .

A s h?o I*;: Steps of fieid Actw:ty
_ : - .
. i ' : - C ¢ )
v . s
" v o v
) sl :._ " 4; "
. , T # i
'&‘»"“t)‘g‘, . l . . i;;? l;
: - L : i\
V] ' 2 h
i ‘
“ Y5t
W P L e i
! ) )
. v c

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each

| authorize the team to conduct the job. The team
is adequately resourced to-execute the job safely.

step of the job. The team is trained to execute the ¥
job and the equipment mvolved in this activity are
safe to operate.
i+ Name & s Name & .
Designation Sign.& Stamp Date Designation Sign & Stamp Date

A,M L

_integrated Management System = _. —

,...r_, .




. IMS PROCEDURES

IMS FORM i SSGC-IMS/CRM-F-05

- H
» N z
. d

SSGC

Revision 01

s HSE&QA - )
Department B8 Issue Date: July, 2021
MOC No: . | Date |
Segtion A : Description of proposed change and potential hazards

wner Location of Work:
Duration of

Type of Change

o O Pipeline construction O Physical structure/building 0 New-or modification in

§ 0 Perman®ht cess/procedure J New or modification in equipment/machine [J Material

O { O Temporary ubstance O Other:

3]

(o] n o ——

< | Detaii of MOC/S¢ JOC: (Summarize the basis for the proposed change and any potential heaith,

2~{ safety and environ Kodys re;ulting from the proposed change.)

E 0 \

; 4
b . -
. Al 7/

g {, ;

# |' | The proposed change is now submittg rea Authority for evaiuation.
g Name & Designation ’ > - ~

Date

- Section BuEvalliation‘of theinmipact(s)relateq§ @ the change
‘Evaluation Criteria .
.Does'the’proposed change meet all applicable legai or ot
requirements? ' ,
All modifications in the existing process/ equipment are Enviro . i ;
Manageable and Safe?
Daoes the change requires chanaes in SSGC HSE Procedures
Does the change will affect the use of Emergency response .
equipment of the location
Does the change requires any specialized training for SSGC staff
Note: in case of "YES” please provide details on a separat e

The proposed change is now submitted to In charge HSE&QA for authorizati

Name & Designation ] Sign & Stamp Date

Ry

Yes |-No Comhénté

&y

To be filled by Area Author

Section C : Authorization for change to procéed

5 Foliowing proposed controls should be implemented while execution of the job.
& | _Potential hazard/risk- Risk level | Proposed control | __Responsibility Timeline
- ] l
=
e}
-
g 1
& Name& Designation Sign & Stamp ! Date
j
g |
i

PR - -
.\,’:‘;‘ 4 -
VR L .

e HandBook | February-2022
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IMS PROCEDURES

A IMS Form SSGC-IMS/CRM-F-06
SSGC : L _ . Revision 00
Context of the Organization
HSE&QA ' ' " SN ssue Date: July, 2021
{ Department § . I

LIST OF INTERESTED PARTIES

EXt nal Interested Needs & Expectatnon

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

o Protect shareholders interest.

& O? "« Ensure adherence/comphance to GOP /”SECP
" '

guidelines.

8 L ' : &/ Allocate resources to maximize revenue.

ow best practices of corporate governancm

age S

Ty S, [ |y
iy

Pt E .

¢ Fina

committee meetings are held as per'plan.

efits of the organization,

W‘ o Ve
. "

cw fines / penalties. ¥ ey

. Avoidanc

e

;ﬁ  Reputation enhfnggent.
1 - .
: ' o Corporate Social wblhty (CSR).
e Enhanced corporate gov@ce (CG).
« Allocation of all resources to quality goals.
» Achievement of safe and healthy conditions in
organization.
 Commitment to quality, safety and health.
» Be prepared to seek advices from industry experts
" -as required.
» No major accident at company premises.
Management . » Take policy decisions to increase revenue per
employee. .. 5{; ??“\

! " . ‘x o
Era an, ':,,
,-v,\v’—‘.\“ i l,
)

lntegrated Management System e T
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- - IMS PROCEDURES
L A“' - -

4

IMS Form SSGC-IMS/CRM-F-06

1 .

4 §
4

k- &

3SGC

HSEZQA NN
Department S

[N

Revision 00 |

BB 'ssue Date: July, 2021

» Ensure that policy and related objectives are
established. ’ '

¢ C » Communicate clear roles to employees.
O i + Develop, lead and prémote culture in the
i organization.

right personnel.

AO * Meet organizational goals by assigning targets to

- s . Demonstrate leadership at all levels and functions of
' & the organization. :

L . ' 1 #eclive-management of hazards, risks: incident,
b I rgency, and injury. ' .

-

' ngage and-participation in all quality,
. , enviro@fg health and safety. activities.

L . « -Continue gw in quality-and productivity.
- o Effective controo ality, health & safety iss.ues.

e No major accident lace / safe working
“conditions for all emp .

Develop positive quality a @1 & safety culture.

» Continuously improve quality, s#€¥ and heaith
performance with review process.

et ey
L ]

o Well peﬁormed employees.

+ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable ‘
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

' . ' »® i A %
| +._Job security. iz

i i 0
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- Context of the Oi'geniZatiqn

Issue-Date: July, 2021

* Training and deveiopment opportunities.
e Sustained reputatlon and i lmage of company

% A o » Consultation.

: * Communication and participation.

A\ « No accident / injury / ill-heaith,

. Reward and recognitions.

. & . Opportunmes fordtalogue/lmprovement/changes

it ’ . /- Timely and fair provision of remuneration Coupled

£
&

with career progression. : g

byide high quality services, quick response on any
ghow all local laws and QH&S requirements.

*  UnintEr gas supply.

T e Customer fwt‘ n.
e tef

* Quick response ies & complaints.

S . . . Value for money. A

* No health and safety issuy uct.

* Prompt actions on quality; hea d safety issues.

\ : e Minimize the risk of i injuries when receiving a
services.

* Socially and environmentally responsible.

-Suppliers/Contractor : * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

L . I e Timely payment. T

- nwr ne
. . 1%

Y

f:’;?:

s b e e

o )
integrated Management System - : WERGTS .n—‘ ,} - —
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o Transparency.

Trade Ugion & Worker
 Repr tive:

-« Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers : '

No fear of dismissal or disciplinary action while

, Externallnterested
S o . Parties

E reporting near miss /.accident.

& Needs & Expectation

B ?\nedza & NGOs ", oo Mediar ement.
ﬁ’s o | + Patientand attitude.
» Effective comm .
Visitors » Safe entry and exi% y at SSGC.

ation.

<

 Briefing necessary safety rules.

o Communication of pertin

e Emergency response.

e Necessary PPE availabie.

e Site access controls.

| Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in piace and drilled.

+ Regulatory compliance.

e

/

()
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e Regular drills for ﬂoodmg, spillage, site excava’uon and
. first aid etc. )
: e Availabé!ity of édeduéte resources.
Utlllty % ers ¢ Prompt payment.
(Powerf el Telecom) : '
* Good Management.
Academic Insti . Effective learning programs for employess.
‘L .. Synchromze the linkage of quality, health and safety with
. C techmcal and non-technical Iearmngs ; "
n oo é . Learnmg from SSGC. S i
i :\.w . ' . "'?3' [N f§ i‘
e ‘Insurdfce Companies L & O claims, risk management, prompt payment.
‘fi ‘ Banks . jal performance, cash flow.
3 Nelghborhood/Commumty/ » Safe conditions. C e
?{ vi‘:«’ S ) ’
Kk aciety : . : .
£ ’ e Environment dly operations.
i e Contribute positffel cal environment and
populations. o
’ » 'No complaint relating oliution, waste and
employment.
Share Holders * Minimize risk and losses. dl
' * Increase market capitalization.
e Return on investment.
e Transparency.
* Rights are protected.
* Good dividend. ‘
Federal and local law e Pay all appiicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating

lntegrated Management sttem

;
:
:
.
.
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M - - ‘
d




/ .
/ g
'/ S3GC
4 T .
! SEEQA S
} Department SESEsES

IMS Form

- IMS PROCEQURES.

SSGC-IMS/CRM-F-06

Revision 00

1ss_ué Date: July, 2021

Third party auditors-
Finance

Y,
o
7%

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

" No fraud or illegal acts detection

Certification bodies

| CreditoriFinancial,
+ Institution”

Effective implementation of ISO standards wiih al|
relevant clauses in the orgamzatlon

'Gdvernment/ Rvegulat.ors o
« | (LocalfRegionallProvincial/
"i’*;E%NEtional’llnternational)

W

%

£l
-

epa:d -on-time; good- ﬂnanc:al performance

Jj"ed applicable.statutory.and regulatory

re ents for Quality and heaith & safety.
Prom®r nses in case: of. any non-conformance.

Proper inves”@'on on uncontrollable. /

Implementation@f policy in the field of
occupational safe :

Fulfill the requirement&‘ plicable lawé, rules,
regulation, orders, guidel rpretations and

directives.

"

— HandBook | February 2022
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STRENGTHS

WEAKNESSES

Having vast e e of Transmission and

Distribution of Natur

Complex distribution network leadirig to
UFG. E

Infrastructure available provinces.

3
-
[N »

bl

Substantial resources required for up,
gradation. ' :

Highly"‘competent human redur

Lack of succession planning. .

i
»‘in Y

s s
R ;,' .
. 3 L .
o } . R L0
i -
X i R

{
Sole—;Meterfgnanufacturg'ng plant in Pakistan

) Certified taiinternational standar

Serving the nation since decades.
S

Takes extra time to implement all
requirements because of big size of the
organization. !

igh price. . f

et ey

ernment new rules implementation.

F!oxsit;y“e image of the company is already

%

established in the Society.

Re

Feys

+

_OPPORTUNITIES- |

Monopolistic market.

Depleting natural gas.

Over 2.8 miilion customers.

Customers may turn to renewable energy
sources.

l[hport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resufting in huge
loses.

Reduction in the lead time to facilitate

Change in Government policies.

complainant. : i

Advancement and use of latest technology to Criminals threats on security. 1
| control the system will create more — |

effectiveness. ' iy ...:__.?\ |

——— ey

Integrated Management System




IMS PROCEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incident and f: \

near miss reporting investigation & propose corrective/preventive

*Anything J; \

actions against near miss, incidents and accidents. é(r that can .55
il gowrong,
2. SCOPE 1 will go
This procedure is applicable to all incidents (i.e. accidents & near miss) § . wrong” 1
which take place within SSGC premises or outside SSGC premisesje. | - 3

its installations or work -related sites which are under the scope of . L—igmp N
management system. . - '

3. DEFIN%’

. Incident: Wo -r?d .event(s) in which an injury or ill health . lhcild t
or property damage Krdiess of severity) or fatality occurred, - |§ *'“ident
or could have occurd® :

b. Accident: An incident ip an injury or iliness or

S T e

_ .property damage actually . T
C-*Near Miss: A'Near Miss is.&h nned event that |
did not result in-an injury or prof

. age, but had
, 'the potential to do so. @

dacpR: Cardiopuimonary resuscitation

e. Emergency: An emergency is a situatic ses an
. immediate risk to health, life, property, or e %ent.

(e

a~

T - INCIDENT / ACCIDENT

Damage to Company B - Irvestigation Tin.a

ROPURiAT .. INDIREGT LOSSES.

{invisible) ' . Clearing the Site and

——— T

er T conducting rapairs

Damage to Equipment,
Building, Tzols éte.

rr e

o

" Legal costs

Time and resources Gtilized jn hiring
and training new workér

T

Wi | S
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4. PROCEDURE

4.1, Incident Classification Table

e eraeta

& e v

be required depending
the criticality of investigat

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

HSE&QA will maintain
incident data base using
online web.portat and will
share the information with
all concerned to avoid
reocculrence.

HSE&QA

Impiement Corractive /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

‘ Follow-up to verify the

implementation of
recommended
corrective/preventive

HSE&QA

actions.

HandBook | Feb_r_uary~2_02i~.‘\; )

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- i
leakage charge and immediately Anyone who has
Explosi call lccal rescue witnessed or received
¢ plosion departments, such as Fire | initial information
» Bomb biast Brigade. Bomb Disposal about the incident.
»  Vehicular Squad etc. Thus, -
ccident whichever is necessary.
. ificant Security department
3 . in case within SSGC
@ D& Follow the Emergency premises, Site/ Zonal | SSGC-
duB Response Procedure. HSE team leaderin | IMS/ER
untow case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
.\ natural the victims such as First in case of CPR/First .
;| disaster, Aid or CPR if needed. Aid is needed.
. J property incident notification form | SSGC- i«k v
S Havin gan 2 web portal to in-charge Zonal HSE Team IMS/IAM | &
o E&QA immediately (or ' 1oz -F-01 i
Ao estimated 4 ) ieader. i
' 3 24 hours) after the :
;  amountof ce of incident
..} .morethan - -
..+ Rs.30.000 ° complete the J
T L Injurydiness = ort via ' _ SSGC-
sarious seven ., IMS/AAM | ..
x| enoughto i e HSE&QA F02 | ¢
A result in two - receiving incide, :
© 't off workdays. notification form. .
i Additional days ma B



IMS PRQCEDURES '

S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify .
T the amount of gas loss Transmission/
= and shares the same with Distributiéon
concerned departments
along with investigation
report. .
. inor Injuries B Anyone who has
ere only Inform respective witnessed or received
rst Aid : departmental head / in- the initial information
n charge. about the incident.
two o Report the incident using
provided to incident notification form SSGC-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e HSE&QA within twenty . leader. -F-01
2 . Vehicular ) s four. hours of the »
accidents occurrence of the incident.
-£ . where there | - .
is no HSE&QA will.share the
significant / information.with. all ,
A " injury or.loss. " ancerned to avoid ", HSE&QA
- L é urrence
+ | -RefOgple Near Miss
. : i » ear Miss
iy » |® Afy Near N bie )

# . Misys A @m‘wa web _ . SSGC-
b 34 Oceurred / ‘portal. Englletajg as All Employees : [ IMS/IAM
5 5 Observed . mentioned on | . i -F-03

0] L ? . attach evidencg.(
) and submit.

4.2. Incident Reporting: A

a. .‘fnciderft‘“tﬁqt;resulted in.persénriel injury, 'spill, fire, asset da . will be
considered as accidents and will be reported through online Inc . nagement
System within 24 hours after the accident. -

b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. . -

C. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone. ‘ '

d. All Employees are responsibie to immediately report any Near Miss occurred / observed

k Integrated Management

via web portal.

V'R

il e

System
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{ 1MS PROCEDURES .
+ 4.3. Investigation and Corrective Action

" Incidents are investigated by the team- constituted by In-charge]
- HSE&QA. If required, a cross functional team may be formed. -
Depending upon the situation, Incharge HSE&QA will decide whether (Il
to investigate or not any ma;or/mmor incident/accident, consndenng T '
" following factors: a

"a. Severity of the incident/accident. '
. b. Time lapse between reporting of the incident and the actual
occurrence of the incident.

c. Lack of supporting information.

a. Determi f root cause using any suitable method like tripod analysis etc.

_b. Investigation 4& onducted -as soon as poss:ble after the incident, followmg the
actrvmes requnre lling the hazard. .

Lol When indicated by th jty of the incidenf, steps to secure the incident site must

* be initiated immediatelytgfensyre that investigating party can reconstruct the svents
iaks ieadmg to the mcxdent é : :
d. lndlvzdual lntef\news will be con with each person present st the time of the
incident. The following rules are foll0 or interviews with all indiviguals:
1. The witnesses should be intervig ptly, separately and privately. -
- 2. The interviewer should avoid questid give a yes or no answer.

3. Afterthe interview, the interviewer shou @ﬂent any concerns identified.
h

e..,,.EI' He investiga.tion will' be focused at determining &’( cause and therefore:
© 1. The investigator or mvest.gatmg team must f etting accurate and complete .

: w .. information. S
. 4&2‘ Facts must. be separated from opmlons and dm@' ence from circumstantial

_ evidence.
‘3. Each concern ldenttf ied in the investigation must be fully ad ed.

f. Upon completion of the investigati'on the team will fill and submitgh ine Incident
Investigation Form (SSGC-IMS/IAM-F-02). It inciudes Background ation, Root

Cause Analysis, Conciusnon and Recommended Correctlve ! Preventiv® Actions.

g: Inall cases, the lncxdent mvestrgatlon must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, ln-charge
HSE&QA may extend the report submission timeline.

h. Determination and mplementatxon of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corre"uve'preventfve
actions assigned to concerned department/personnel, to be completed within agree
time frame.

jo itis responsra.hty of the Zopa!.r{$ sam Leader to: o )
. f"‘wf_‘,‘/'.::-;~. )
SR \g\%“ T — HandBook | Februar, O* 2 )
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1. Prov;de leadership role in implementation of correctlve/preventwe actions within the
agreed timescale.

2. Ensure that corrective./ preventing actions are effective in ehmmatmg / reducing the
Tisks.

3. Maintain record of Incident. Notn"cat:on Form and lnczdent Investxcatxon Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessmenjgenvironmental aspect im=act assessment) of specific actxvuy / department
will be u including controls, risk level, likelihood etc.

4.5. Data Q?s and Review of Actions

he evaluated and mvestigatlon outcomes will be shared with the
@ pment review meetings to seek advice and to dlscuss the

The data of incidents g
management during mg

effectiveness of measure ns impiemented.
5. DOCUMENTED INFOR N
Retentioi. |
Record No.. Record Maintained by enoi.
‘ %z Period
. e in-charge HSE&QA / ’
SSGC-IMS/IAM-F-01 | Incident Notification For @onal HSE Team Leader 3 Years .
o o o 1 IngRrge HSE&QA / .
SSG_,C-IMS/IAM-F-OZﬂzIJnczqent_ln»vesttgag_on..Formi '. PSE Team Leader -'5« Ygars- .
. I In-c &QA/ '
SSGC-IMS/IAM-F-03 | Near Miss Notification Form Zonal H&&ea der 3 Years

O,
N\ J‘&

ln_tegr_aj:_ed_Manageme;z_‘]'t System — TR e o -

4 T . - CooT /
- . - . {

Y
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7 H . . ! . .
;o :‘z
> t e o . .
/ ! S B Ravision 01
/ . . «pa w0 - '
l SSGOC - Incident Notification Form -
/ HSEZQA o S ' ' ST T
‘ Department Issue Date: Aug, 2021
!
Date: Time: " Report No.
. . (To oe fillag by HSELQA)
Reported by: '
fon:
emises 4 Outside SSGC Premises .
Loc ?As: ' .
Respon ibl%a : ' Zonal HSE Team Leader
% 3 Region ' Q )
e " Particulars of A rson(s): Details of Affected Asset gramy
! Serial No ' 1 2 ‘ 3 '
L Name(s) ] I z.
¢ ’ ;Employee 1D(s) 4
!
i + 2 “.I*Designation !
. \ Pemanent - .
N ' it . Conrractual 4 i% '
e ", \ Type of Conwactor ] ' TR D < &
_ 9;3% abn Employment [ )
. RS [ Visitor i o
T dr [ Age , ' S
oL | - 10 :
" (Note: Foffurmer details acditional pagemnybeused) . : -

lnc:dent Type:.
Fire D Explosnon[j VehxwlarAcc:dentD Asset Damagef:] Work Related J
Theft D SabotageD Natura! Disaster D Gas Leakage D Other: ]

Incident Consequences:

" Fatality g;se? E Hospitalization[ | Asset Damage[ | First Aid [[] Cther:

Incident Classification:

Major [_] * Minor I:] Near Miss D

Incident Detail:

—— HandBook | February 2022
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= |
s - IMS FORM l SSGC-IMS/IAM-F-02

@
7

SSGC ' -. e ae o Revision 01
Incident Investigation Form -
HsEzQAa |
Department "

Issue Date: Aug, 2021

% .
. sy

. [N et O

incident Notmcatlon_ Form Ref. No. Incident Detail (3r7ep

Incident Date

| Invafigated by

BAl D INFORMATION:

0.

%

’ | ' concz_'usmu: . ¢ ;‘
L &, .

RECOMMENDATION OF CORRECTIVE AND P ENJIVE ACTIONS

Recommended A.cﬂons . ﬁ"”‘" A?g::; )till
1. .
2.
3.
~ -

Is risk assessment required for the corrective actions? If yes. please mention the seral numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Please inciuge sketch / photo whare ever required 1o explain the acasent scene / conditions

2. Addttional pages can be usad for mentioning other oelails

3. Transmussion/Distnbution departmant must subma the quanuly of gas loss in case of any gas leaxage or sapotags.

Integratee Management System

. A‘. e, e .:‘ — - B pem e = JR— R _.’..._._,.-’4_ T ' . ) ., -_....._
) / N . Y T - R
- T - l’ # - - . L - °
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i IMS FORM ' | SSGC-IMS/NAM-F-03

HSE&QA
Department

Revision 00

ca 1 Type:

Name: - i e s e -
Execu,tiv’eQ ) w.c- : " )
E oeparmmere e

Location ! Area:

A e ettt S St e ) s Aoy e 3

~, ‘Mear Miss Detait:

Date:

X

b

e e i e - - - e e -
Time:

Loecation:

A !.: .- e e :.'.. e . 8 Lm& G Emmentﬁ“ -ttt ot st ..._.,ﬁt....... . .._....‘,:.._

W (T} ST 4 Thip { )} Chenucai
} ’ [JFafmgHazard  {) Slctogicat
5" Near pSes Retated To: () Fire (T Transpor
[ Efectica JSai Vol

Brief description of what
you saw! (max, $00 words):

Attach Pictures . Mo fis chosen

ReseyEmpty. Form. |

- - r
¢

- - HandBo__ok !_.February-202~2»
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1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situaticns which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines y
requirements for business continuity planning post emergency situations to -
bring the business on-fine. ;
Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation.
b.  ldentify potential emergency situations and response plans to minimize

or avoid a?ual & potential hazards of any emergency situation.

c. Define gfffchanicm and frequency to test plan so as to ensure #f
prepared Od effectiveness of emergency response system.

2. SCOPE
This procedure is applicw all locations of SSGC, its employees and any visitor physically present at the

“location of emergency te.7 to variations in nature of operations, various departments/sections have

includes HSE emergencies arisi :company’s.day to day operations in terms natural calamities, fire, major

incidentsgwith loss in our operation wnvironmentai damage, external terror or bombthreats, public unrest,

war andrgte. /
3. DEEWITIONS. - O

»

mErﬁg;genchituation: An.abnormal situs t.calls.for immediate- and«:u;rgenfa"cﬁons?or‘ safeguarding
vli,;:a"”oj persons,. pretecting. buildings,.machinesfjjflinstaliations and-othetr.assats. ' 3

b. Regcye: 1t fefers ta-responsive-operations . thfft; ¢ involve’ the saving oflife or-prevention of injury

; 7
2 “
A .

developed their own ER Pl F‘ng for their strategic, operational and physicai requirements. The same

. s

i

a.

A4

- during an incident or dangerous,situation.; -, -

‘of ‘people inveach section (suthsas HO,
cy incident, such as a patural:disaster or

e _b ,,'{E;}J_ar_;ers__ etc.), who prepare-for and respond to any §
an interruption of business operations. ‘
d. 'EmérgencyuResponse Centre (ERC): It-is a room suitabl
situations. All emergencies are to be reported here. ) .
e.  First Aid: It is the provision of initial care for an illness or injury. It lly performed by non-expert, but
trained persohnel'to a sick or injured person until definitive medicaltrea can be accessed.
f. Assembly Areas: If an evacuation to the outside is appropriate, th gmated assembly areas for
personnel shall be far enough away from the building, structure or wo &o ensure that, where

to handle any potentiai emergency

practicable, everyone is protected from falling glass and other objects. ]
g. Emergency Evacuation: It is the immediate and rapid movement of people a y from the threat or from
the piace of the hazard. .

4. RESPONSIBILITIES

Responsibifities for the particular department/personnel are identified in the response plans prepared by various

departments and'sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay. )

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambuiances if required.

d Askfinform all personne! present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. '

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under controi and the area is free from any hazard.

- .

HandBook | February 2022 '
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-.‘-6.1'\.“Ei_iife & Explosion 4
+In case; of fire & explosign each pers

' IMS PROCEDURES . N
 ——— \\ .
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5. PROCEDURE . s

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees inciuding emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

4

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same ne e limited to these areas: ‘ '

. Fire ion

. Heavy f Toxic/flammabie chemicals or leakage of gas

. Heavy rai¥™ig , :

*  Earth quake #. ' '

*  Bomb threat & ' o 4

*  Bdilding & office lock @ shelter in place
*  Active shooter/hostag fyn . . : . S A

re ent within the premises must
‘act as per. but not limited to the following 1 i :

. &  Give voice alam - FIRE! In case offire for iate employees inthe area.
-b.  Push the nearest located call point butto of fire (if present).
¢.  Immediately inform Emergency Response ion through phone
* ofjn person. o ‘ '
d.  Try to control the fire by using fire extinguishers. @e extinguisher e
& , nly if you have been.trained. , - :
e. '(g'ﬁg;glove all explosive, inflammable and poisonous m: way to

" theimaximum possibility. .

f. Spf.;xt off main valves of gas and circuit breakers, o

g.i’*’ Stay away from the fire in case it is not controllable. .

h. ‘Report.to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the furth

6.2. Heavy spillage of‘toxi.c/ﬂammab.le chemicals or .leakage'of

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas eachYersonnel presentwithin

the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

. Tum off gas supply from nearest control valve.. L

d In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk.

f.. Do not touch or waik through spilled material.

g. Prevententry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain
the situation gets warst outside. In case of water entering in department/offi

not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.
¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

o
m
o]
w
-
=
]

Keep the dM
All pumps us

advance if required.

Mbper drainage system at vital installations so tha
Plain case of any emergency. ' _ )
of tarpauiin and rain suit is available to mest the rainy condition.
ppen all the time.
g out the rainy water are in running condition.

or drginin
Sufficient quantity dAd bags is available tc stop enterin

Tt

G ASSES oF Fire

o

' Sdiids

y. be affected by rain.
every vaive, equipment, electrical board etc.

present within SSGC premises if
ce each person must act as per but

g the water inside; which may be placed in

" IMS PROCEDURES

» Water

| .Fiammable Liquids

¢ CO2 -,

. Dry.-P‘owder‘- g

[ Flainmable.Gasegs-+

| », Dryipowder AR

Metals- .

- Aluminum, magnesium,

‘. Sodium.chloride*basid dry

6.4. Earthquake

In case of earthquake shocks each
following instructions:

a.. Immediately inform Emergency Res

b.  Immediately Evacuate to Assembly Areas (in open space where
of the height of the buiiding) after the shocks dampen,

Shut off all switches and valves of main su

c.
d. Maintain your senses, do not let them disperse.

e.  Protect yourseff by sitting on side of tables, furniture & under s
) debris, heavy objects and electrical wires. .
f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Ta

pplies of gas'and electricity. (If poésible)

etc. - i powder fire extinguisher
. ‘Short-circuiting, over loaded - oo '
‘E . Electrical Apparatus electrical cables, etc; Fire Extinguisher .-
- . I . « D ical based: Potassiurm:
i1 F - Cooking Oif& Fat | Animal fat, etc. - bi . :
R S + Wet!

personnel present within the premises must act as per but not limited to the

ponse Organization through phone or in person. i
you can keep distance at least one haif

trong structures. Be aware of faling walls,
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
- appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' C :

a. Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Qisposal Department shall be called by Emergency Response Organization.
e. The isposal Department shall be allowed to operate in the company premises as deemed appropriate.
f. Ong

@rance from Bomb Disposal Department normal routine shall be adopted as advised by
Emerge : .

onse Organization,
6.6. Building o& ockdown/shelter-in-place

lw. : .
If a situation calls for bu¥di ffice lockdown, the personnei present within Take care;
: ' ited to following instructions: - Don't try to e a hero in
a.  Remain calm and stay.wi colleagues. .- emergencyy- -situations;
. " b T to stayin pairs. ' o

. N do- noti place:iyour own &

c. ;.Donotleave.the room andlor b der a lockdown situation ~ -life -or healthiior that of %

; * ' until asked otherwise. ' otherstin.danger .

" d. " Keep quiiet and away from-doors an ! Ber#pren :
e. Ifagunshotis heard, lay down on the ﬂo@s ield under/behind ‘Une

Jumiture. as much as possible. . /

" . 8.7. Active Shooter/Hostage Situation % Y :
: In caéeji_gf sh'ooter/hostage,gituation each personnel preseithinghe premises must act as per but'not fimited to” ~
S . thee folldwing instructions: - , ﬁ : g S ,\* .
A a=" fiti8 safe to do so, exit the building; if not, lock or barricade yﬁ inside a room. - .
b. . Tum offlights, cover and lock the windows, and lay on the fio T ¥ o
c. lfth% shooter(s) leave the area, go to a safer place, if possible. Ha\? pe route/plan in miind, keep your -
hands open and visible, and foilow any instructions given by law en nt. . '
| d. Callthe. Palice/Rangers when it is safe to do so, Remain calm, use a oice, and provide as much
information as possibie (your name and location, details about the shoote arance, weapons, etc.).

Ifyou can't speak, leave the line open so the responding authority can listen inpoint the location.
e. ' Cooperate and negotiate with the shooter, in order to buy as much time as po until the rescue team
reaches. : :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

: into account;
¢ - Fire brigade/civil defense or equivalent.
. Poilice. '

* Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

N Integrated Management System -
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- In case of emergeng

-lightweight items-that'are:easy.to. cal]

. mporactrecords and-files must.also be.n
'8.4-Equipment o

' IMS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not 1y to investigate the source of the emergency.

Waik, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist pgople with special needs. :
As yo% your way out, encourage those you encounter to exit as well.

- £

P oo ow

9. THINGSEo)RE EVACUATED

9.1. Personnel
Those personnel who
disabled people are to be ¢

_ on priority basis.
9.2. Raw Material - ' : -
‘Raw material which is explosi ,able and poisonous must beh.rgmovad.fSimilarty, important

j?uaﬁon should be carried in the following order:
n

@e sound health such as patients of Heart, Asthma and physically/mentally

@ aiso-be.removed:” =~

3

9:3. Documents .

+

- .
,‘ygﬂ'ash;.Lq_ckers", computgp Sets, ,Exterqaf.'Hapid‘d:F Y %nsiva Tooisarqdvﬁ-?ixfures mustalso be removed.

10. TESTING AND.EXERCISES Q R
sﬁ}l_:é:‘sﬁﬂngz.-and:;-Jegce.gcisef;g;ﬁgthq.ss;emergenpyer,resp'onsea.plan,. uld fe; condtictéd:at' edth: jocation. of. 3SGC to
'e?féigu'(ate?."t'h"eieﬁecﬁvehéés of the'preparedness . plan. The rewé-n observations of the-exercise-should be
rééorded on-Emergency Drill Form (SSGC-IMS/ERP-F-01). T
Each section should nominate the person who is responsible dically conduct the exercise: The

frequency andtype of drill at each location should be as below:

gy 0t
e *

. ‘Location E ~ % Type of Emergency Dfill?: ' {;.-;_Fr_equéncy
Head Ofﬁcq : '
Regional Offices: . | Eyacuation and Mock Emergency Dril all . SM hi
Billing Offices’ = | employees) . -, >x Monthly.
- P&C Offices " T

Store (all loca.tio'r'ls)' _ .
KT (Transmission) Fire Fighting Drill by Emergency Response e
Distribution (Zonal | Team: - . Six Monthly
and Sub-zonal offices) :

@ ™0a0oow
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11. AV%L!TY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HS ders ensure that emergency detection and response equipment are idertified, available
and properly d.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER The record shall be maintained on Inspection and Monitoring of ER Egquipment

Form (SSGC-IMS/ERIF-F-0
share with In-charge HSz
determined by considering
Iocaﬁon/dperation/equipme
. Firgextinguisher.

- Each zonal HSE team leader shall maintain record of their respective zone and
A as and when required. The need for the emergency response equipment is
ards and-associated risks with the particular . : ‘

o "

Smoke/gas detéctors.” . L . . L
Commiurication equipment. (Mega , Alarm systems, walkie-talkie etc.)
First aid box. . : ‘ . .

ER vehicles/Ambulance. . O = .
Breathing apparatus. / :
Emergency lights. : % .

Hammer/Axe/shoveliropes etc. ‘

Freqqggg:y, of inspection andmonitoring of ER Equipment will @ per table given below. However, if situation
warra,nts;;a#\is frequency can be changed on the instructions of In-@f®rge HSE&QA or Zortal HST%eam leader.

L B G . 'Location.. = . . | - OX® g - Frequency .

. Head Quarter Stations - ' -
- Meter Manufacturing Plant I O onthly
K.T (Transmission) - ' ' ‘

" Head Office
Regional Offices: ,
Billing Offices . h
P&CgOfﬁces . . . Quarterly
Store (alt locations) T
Distribution (Zonal and Sub-zonal offices)

meaooploop

12. DOCUMENTED INFORMATION:

Retention
Period

HSE&QA Department | 3 Years

Re.cord No Record Name Maintained by

Emergency Drill Form

liSGC-iMS/ERP -F-01

| SSGC-IMS/ERP-F-02 f;pggzg:nae‘:: Honftoring of

L

HSE&QA Department ' 3 Years |
e, ! ‘

i il (all !
‘ :Er\:qac;‘;aggg)and Emergency Mock Drill (a Six Monthly 5 
Meter Manufacturing employ '
Plant ' iea Fighti i
Fire Fighting Drill by Emergency Response Quarterly
: Team : : -
- _Evacuation ~g_nd Emergency Mock Drill (a“ Si Monthly
_employees) - : _ :
Headquarter Stations - —— . - ,
. . Fire Fighting Drill by Emergency ReSpon_se Mdnthfy
Team .

ion etc. The response equipment usually include but are ;ot limited to: -

Fire hydranthose/bucket/w¥er ng . o ) _ B o A }{i

¢ ik

¥ o
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" IMS PROCEDURES |
\

A IS FORM : E SSGC-IMS/ERP-F-01

Revision 01

byl Emergency Drill Form -~ B

HSE&QA - :
Department :: 8 lssue Date: Aug, 2021
Zone - | Region "~ {Location| " . - . 1 Date ‘ "

Type Of E 15 cy Drill - S
O Fire and | » Heavy spillage of tomﬁlammable chemlcals a Heavy gas leakage Q EarthquaKe -

‘| Q Bomb Threat . - o .
" 4 Observations ) T o
S.No : % Time : Comments
1 | Emergency Siren €n ' . B - ;
2 | Evacuation started at 3 s L S . ©
3 | Last person reachea at t bly i ' :
i point .
4 - F;renghtmg/Bomb dxsposal squ
interested-party.reachedat site

1

5 _!.Emergency under controt at

Tozai time of Drili (minutes):

Additional Observations (If any):

SNo | Wr: , , Assessment .+ Yés.]' No
1 cmergency responders were prasent at'the site - !
2 Employee were properly. instructed [
_ 3| Behavior of empioyees was satisfactory L
4 | Evacuation route was satisfactory - - | B
5 | SSGC firefighters were well trained P !
6 Firefighting equipment were up to the mark ] !
7 | Response of the medical s’:aff was satisfactory - B
Overall Assessment: : : ' satisfactory 0.
S.No f ' Corrective Actions/improvements Required Responsibility | Target Date

HS:&QA Represervtatwe

Name Signature Name I Signature

}
i ]

l'




VT 3 T 02 'Hydrant valves are properly tub operational.

A IMS FORM - SSGC-IMS/ERP-F.02

SSGC : Inspection and | onitoring o Revision 01

< & N Squipment For . . '
: ,D:;?aErtn?th  Issue.Date: Aug, 2021

| Zone | | Region | [ Location - | : [ Date |
Type Of Equipment ] - . : )
O Fire Extinguisher o Fire Hydrant/Water Pump/Buckets/Hose O Smoke/Gas Detector o Emergency light
8 Ambulance o First Aid Box o Communication Eaquipment o Other : ’

CHECKLIST

S.No What to check . ms f No |- Comments
Fire Extinlis; - : .

01 Fire S0 IS are in operaple condition and not
expired.

02 | Pipe and no, Zaihave cracks. [
93_| Lever and tever pffare pace and locked. §

O{ [ Al extinguishers arg P ibie and accessible. f , )
Fire H drant/Hose/Bucket

01 | No leakage in. fire hydrant sys

‘o8| Hpsg pipe 1s rolled and Property placl. 2es are
! atfached at the eng, .

ire buckets are maintainec and adequat¥i gyt

Lo | g, | | T
" .{First Aid Box 7.
Ali necessary/requzred-medic:nes are available in Fif . _ Lo h R |

box.

4B . Medicines are not efpired and valid for use, | 4 Y i . 7 “f
R "|'Smake/Gas Deétacior g ' C® R
01 ?ff-Alarrns and Smoke/gas detectors are property functioning. ] 4" ' s - _]

. ll)therj Equipment (if any) - s S

@

liar T ' ¥ &
02 T K | | ] W a
* } S.No [ . Observations ’ Reco >
1

T

‘ Additiona| Comm_ents (If any)

avons

Security Seryices Representative ! HSE&QA Representative
Name & Designation - [

. . Signaiure Name & Designation Signature

33

i 1
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. '

2. SCOPE

The procedure is applicable’ tq all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

a. Contractgr: Is an independent employer/organization who will be responsible td- execute j‘obs
SGC. . : -
independent employer/organization that is responsible to provide goods or

services. . : ) :
¢. Contract coor%or: Is an executive of SSGC procurement department, who has been

delegated/given eswmty and authority from the head of department to initiate and maintain the

contract. - .
d. NEQS: National Enviro@t Quality Standards.
e. SEPA: Sindh Environm tection Agency.

4. RESPONSIBILITIES

ractors -

‘ ty precautions related to the performance of the
/ing all personnel and property of the SSGC, the

a. The contractor-must take all neces
contract in order to protect the work sit
ccntractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safe ll-being of their employees.

¢, The coptractor .will.also. be.. respensible«to: pr \'®levant safetyequipment (PPE} to. ‘their

~workforce where. required. -Suppliers/Centractors %e their "ownr HSE&QIA ' managenient

- system, shail provide details of the same on request. - '

d.  The contractor shall-ensure that all personnel are adequate@ed to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGE po cedures and applicable:legai
and regulatory requirements. - : . R '

f.  The contractor shall adhere to set standards and requirements for ental protection.

4.2 Contract Coordinator

The contract coordihatbr is responsibie to arrange training sessions/meetings be n ccntracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing, necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and weli-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. .' Fot contracts related to praviding food services/cantéen servicas,

. Thescontractors must ensure that the workforce invoived

. PROCEDURE'

The contract coordi}{ator should ensure that this procedure is part and parcel of every contract made
by SSGC. = - S '

- The contract coordinator must notify in-charge MSE&QA to evaluate the capabiiity &'commitrnent of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase,

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA"department

after issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-M) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department. ,
HSE&QA department will conduct periodic inspection/audit of worksite/suppiier facility to identify

' gaps on issues related to HSEQQA.
. The contr

or/supplier shall educate and adeqqately train their empl-oyees. in order to understaqd

ere to technical specifications provided by SSGC to ensure quality of goods

provided. * : ’ : . _
. The coritractor stwrform hazard identification and risk assessment related to their activities for
the -proper-implement of possible controls/personal protective equipment (PPE) or otherwise-
- consult SSGC's'HS artment to seek guidance and awareness on risk/hazards related to

activity and its possible ' . . .
- The contract is liable to un e&f and implement “permit to work (PTW), job safety analysis (JSA)"
I o

where’“required. Please refe s@essmem and management procedure (SSG.C-!MS/CRM.-OZ).

The contractors are regponsible se of any waste. generated dering their. activities in an
environmeptally safe & responsible %

The contractors must ensure that only dividuals meeting necessary requirements/skills will
carry‘out the required job. = . - . ) ' - )

- Any ;equipment used by .contractor during: the nust not Pose .any environmental and/or safety -
concems. and should be in-accordance with SSGC se rocedures and NEQS and SEPA &t standards.

Any. dentified hazards discovered by the contract ISWoeyond their aility and/or%i‘é‘spoq;si'biiity :
to fix must be immediate!éy reported to the contract co atogand HSE&@A.depar‘t‘meﬁ’t in ‘vwiﬁqg. ¥
hysically fit-and shouid njgf carry
ical examination/tests Jof any .
€3 examinationftests: ~

g reports from accredited
Qntire crew once the -

labs -mifst be submitted to head of administration services depa

. In céiée of'vidiations from SSGC.‘safety standards/policies/procedures, ach%'be taken to

penaiize the qontr;ctor depending on the sgverity/recurrence of breaches, és perwgliowing matrix:
[ 8 Nowm*‘ i Votation i, woi oot oeey ¥ UAction kY
J 1. S’ihéje Minor Non-Compﬁancs ‘| Verbal waming -
2 | Muttiple f\)ﬁnor Non-Compliance ,Wriﬁen'wéming :__
3 l Sinéle Major Non-Compliance I'Writien wamning / Stop the work on site

Written- warning /='Financiél"penalizaﬁon,
discontinuation of contract T

4 ! Multiple Major Non-Compiliance:

&

@ rculosis, and chest

- r“*; - _,'a?:,ﬂ:‘—v“.,z?’-,

R s;"\! Whg g *
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h.

person up, @n-in and at the beginning of each day all contractors m

security.

Contractor.e must stay in their assigned area(s) at the job site angd not visit other areas or
make any adjust to any piece of equipment or device unless authorized to do so by an

tive. Failure to abide by this work rule will result in immediate dismissal

venience. If access to a secured ares Is‘Tequired contact the SSGC
Jépresentative for authorization

» At time should contractor or, subcontractor employees: enter the
area without prior authorization : ' ) .

Any,‘yngg; not performed during norma} ss hours must be. approved in advance by the SSGC
representative. .

All contractor employees will go through co safety/induction training-upcn initial work at So
and annually thereafter, A copy of authorize™ % t) personnel for contractors .will be updated and
kept at guard-shack, ¢

6.1 T.9°‘§,:;§Pd‘,Ph°Pe'FtY" T O .

a.

Far any%ﬁuatiop in which the Contractors activity may endanger uality such as: drilling, wélqir}g,
removing ceiling tile or any other job which creates metal fragments, sgfviges or dirt in exposed product of
manufacturing equipment areas, approval must be made through the resentative and conditionally
approved by the ZTL. or representative before work is to commence. The must abide by conditions
established by the Zonal Team Leader or representative to protect the equip

Soliciting, selling of any merchandise, gambling or distribution of literature forany @s.forbidden on
SSGC property. ‘

Use of company telephones is restricted, uniess prior approval is attained from the SS @sentaﬁve.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. o

Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT allowed 0on company property in any case. .

SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohok-free workplace,
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be




,,;, - generated by the contractor'g. activity; was accidentally spill NW&th

h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material; Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affectéd area is isolated and marked off,

.. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg@ene

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b.  Pens, pencils, tools and Supplies must be carried in a secure manner to eliminate the possibility of product

contaminatioger adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, and etc.).-

c. Appropﬁat% must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE orkforce. : '

d. Proper clothing! R Dyvorn at all times. No tank tops, cutoff shirts, or,short pants will be allowed. Jewelry
and rings are safety Cogtamination hazards and are not to be worn in working areas. .

e. Persons-with suspected unicable diseases, respiratory infections, infected open cuts, Sores or skin s
abrasions will not be permittg @ ork in any area that could result in contamination of SSGC personnel.,

f. The use'of tobacco in any fog

ibited at all imes except in the designated Smoking areas. . _
'g. Chewing gum, candy, storing @s, eating or drinking beverages .are not penmmitted*in of adjacent to
", the SSGC prerises and storage afa re will be a designated area for contactors fo eat: (Caféteria)y-
¢ h.~ In the event that there are open tank sed product/materials,.‘contaiﬁéfr's or storage, the. contractor
¥rmusterect teiporary partitions to elimina ssibility of any foreign material; (This shalf include grinding,
- ctiting; :cote driling, masonry work, jack ha P chipping, metal driling, pipe threadifg, wiring; welding
,,:'nd;gqther.hotﬁ'work, etc., where any dust, mist, igther debris may be generated.) S
. ¥ Theuse ‘of “containers, boxes, cans, jugs etc./ olding or storing parfs, Iubricarits: solvents or
¢ * construction materialis strietly prohibited. : - : - :
The contractor is responsible to notify the SSGC rep

ate il N e area/ SSGC premiges” .
Bk Cdntra'ct'igr*will follow ‘Spill Response Procedure’ of SSGC in ca spiloccurred, . ¢ - o

7. CONTRACTOR SAFETY REQUIREMENTS

7.1 GeneraliSafety Rules * . . : ‘ A L
a. Alrapplicable OécupaﬁonalffSafety and Environmental regulations must be"jfdﬂowQ )
b.  Contractors shall supply to their personnel and to the SSGC representative: LT y contact SSGC,
- phone numbers, and pager numbers as well as emergency procedures appropriate Q&sﬁe work.

c. - Contractors shall provide the SSGC representative with a current copy of their Sa rogram including:
Confined Space Entiy, Lockout/T agout, and .Hazard Communication procedures (i applicable) and
assoeciated training certificates. o L :

d.  The Contractor shall supply all reguired first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing- all required Persopnel Protective Equipment (PPE). -Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worn at all times. Hearing protection in designated.areas. : ¢

. Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for engrgy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for compieting their lockouts: In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -
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g .Contractor, contractor employess or subcontractors are NOT authorized to dismantle, shut down Ot

:
2

]

otherwise make ineffecive any fire protection device or system. This requires a Special permit obtained by the
Zonal Team Leader, C

Materias;, toolg, equipment and supplies will be stored neatly and safeiy §0 as not to obstruct roadwéys,

fire hazard. No tools or materiais should be left.on steps, walkways, platforms elevated eduipment, pipes or
- overhead areas. ' ‘

. Materials are not o be thrown or dropped from scaffolds or other overﬁeéd areas.

Fire lanes and aisles to firefighting equipment are to be' left unobstructed’ at all- times. Contractors are to
proyic?e fire exﬁnguishc—;rs foreach we!cﬁrqg and burning operation and complete HOT WORK PERMITS. .

manhole covers, : . . T ey
All-electrical equipment must be properly grounded. ' ‘

~ Any lights carried into and used in a hazardous location must be expiésion—prqof type and suitable. for use in

the hazgrdous area involved., . S L

sive actuated fastening teols shouid be used according to the manufacturer’s safety guidefines.

. gas cylinders must be supported and secured. standing upright according to ‘Pakistan

standard oses and valves are remaoved from cylfinde S @ protective cap s to be instafled on aQ tanks
: . Acetylene cylinders, when in use must have awrench in placa: . o

 Areas where erhegghQazards, excavations or other unsafe conditions exist must be propériy-,beékéd' off

L \fe{‘nc!_e§ in Zone are required to g g Jothe'deciared;speed |

PR
&)

7.2 Aes

¢ Alligontractor injuries requifing madical assistance beyondoag

with appropriate wi

Rgns. In the case of an excavation, barricades must be pgpirided. In.reference to

i

ights shall be provided by the contractor..._

night.excavation projecff
In the event an o, gas, ¥

_Qi%?mp(ayeg_g __shall..:repor‘t:;

other Harmfuf Voiatle felease, i causect o discoversd: he,contractor andior
oncglothe nearest SSGC office.and request for filrther actiors immediately.

tv.

"oy

id‘ént‘_ﬁeﬁ;:;t"

tractor:etnploOpeiyl besntractoriviolating Zoheyar

SSEC;/ location,and emergenty v

£l

invéstigation Withifi 24, Raurs of the occumence (Contractor, AdEids

_ subinitted to the SSGC representative for forwarding to the HSE g epartrment. -

" d..

7.3 Confined Space Entry
a.

b.

c.

All contractors:and subcentractors must maintain their own OH&S r . o
~ P U

. eonfined spaces. The form included in documents wilt be used t6 make this notifi€gi®n.

:‘ " Integrated Management System.

-

The SSGC representative will notify the Contractor prior to beiﬁg hired, % will invoive emry into

Al Contractors who conduct confined space entries must adhere to the SSGC confined space entn}
requirements, - - - ‘ X ' : ~ Lo :

At no time shal g contractor, cqﬁtractm' employees or subcontractbrs énter a- confined space in Zone.
without specific authorization: fromi the SSGC representative. Failure to adhere to this- policy will resuit in

Immediate dismissal; : . -
All contractors are required to keep and maintain their own equipment for confined space enfry. .

In the event of a confined space entry. by contractors, their employees. or..subcontractor, a standby rescue
team must be assembled in Zone assembly arez. This rescue team may be SSGC personnel or, contractor
personnel, hewever, all arrangements must be made and documented prior to entry. :

All- contractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of alf training certification -documents must be provided to the SSGC representativé & HSE&QA
Department. T - T ' '

i




s

b.  All work at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fal protection
’ equipment must comply with applicable local-and ANS! requirements. i
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirerriénts and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods must be used. 4 : K
e. All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon requgll. . : o : T ‘

overhead work must occur in locations within the Zone where high voltage, ovethead power
cranes and overhead lifing devices must -maintain a 10-foot cléarance. In the event
ot be maintained, the power lines are to be de-energized and locked out prior to
performing work. [g#fe’ svent the fines must be de-energized, prior approval must be given by the SSGC
representative. . 7 Lo : o ;o

.8
b
%

a.. All- coftractors, 'c;ontxéptor ‘e

:machjnerydihere the danger of injury

RY
)

c*in the event that-SSGC employess or' other

1 .. £z contractor is,notto remové the lockitag or-energize
%+ any-machinery withot approval-of SSGC represent
i v affectéd-associates. | L :
7. d

¥

ipment. Likewise, the contractors are net to LO/TO
remove LO/TO witheut comy

Cam e o . . ' ., "“‘&}3} "'
‘ContiéiLtors are required to'supply their own lockout locks, tag

CANe

S asps.
eqbipment speciic: lockout procedure must be achered to. A
subcoq’fractor can acquire the specific equipment lockout procedures

f. The lockout tag used by:-the contractor must have the contractor's ph

o be cdntacted conceming the lockout, L O 3

7.6 Zone Equipment and Tools ) a S J‘

a. Contractors will provide their own equipment to their employees. . . ' . ‘

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - :

& ,Misuse of SSGC material, equipment or products is prohibited. : . .
d..~The use of SSGC powered industrial vehicles (i.e. forkdifts) is strictly prohibited. In the event that SSGC

- forkiifts are required, they can only be operated by certified SSGC employees. There will be no efceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be

-requested to leave the property immediately. : . :

All contractors, conitractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. ’

ctor, contractor erhployee or

K

)
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- 7.4 Cranes and Overhead Work ' .

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
- standard raiiing must adhere to the SSGC Work at Height Requirements.

7.5-Hazaz‘?dbus. Energy C@hl-ockom) Procedures e e

s and subcontractors- must comply ‘with. the SSGC Energy ‘Controf -
om unexpected energizing of the equipmerit ofunexpected 51

‘teleasa of ‘stored energy; the contractor ct employee must disconnect the source .of energy and 4 -
, lockAag out this equipment before beginning 6 . Co coe ‘

. 'persons have loc'ked}ta'g'_ged‘.out"équlpment, the =

Requfemerts, .. . - - ] - TR
b‘{ In the “event that a contractor, mployee or subcontractor sefvicing or entéring' a: piece of bgt*
. 1 5

" . In tHé ‘event that 2 contractor or subcontractor has de-energ&@d %ocked out a piece of equgﬁﬁaent, the .
on

e SSGC representative. - .~ - .
@erandaperson name, SSGC
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7.7 Hazard Communication

a. Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-site: ) ’

i. . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. . '

fi. Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,

b. The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor empioyess, or subcontractors will come in contact with dufing the work on Zone property. -

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
overnight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed

with tha Company representative. : , _

d. V\m%'use or storage of explosives or ather hazardous materials or equipment is necessary for the
exe: & work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
supervi operly qualified personnel and in conformance with ail applicable Zone Requirements and

: locai ehvirog#l and safety regulations. : . ' T S
"e.  The contractor s e responsible for all necessary Personal Protective Equipment (PPE), training, and
informing their & of all hazardous substancss in use at the Job site and ofthe appropriate safety. -

. procedures and poli . _ BT . R
. ‘7.8 Emergency Pféce@ S K L

S : _
In the.event,of a fire;medicat o er?e secuitty-or the SSGC

. representative: immiediately. Tel any other“pertinent -
Lo o irgfomaﬁon.'ln;ﬂﬁ'e;;eVent'ihaﬁ,*thg- - SGC represeftati ' Teached, evacuaté the areq |
o . andcall area/city emergency departmel gflepon s possible.. . ! : : ;
o Al};;qqu‘ag’tqr@,EOQf?abfcﬁempIdygésfand; o i fﬁifﬁﬁ%e?gfggééémipw.eﬁt routes G

- andemergency:svacuation procedures poste iy

dbuiiding in the:
PRI et o 1 é"event Of an
staging aréa located af Guard shack.

5 - S {lkcontrctors, contracion:employdes.and:subth
5 ef ﬁp"é”fiemergéhgyg;além:‘;a"cﬁﬁapqn or.if. instru
* " eyacuation, contractors are required t go-directly to

th
7.9 Gasoline.and Propané Powered Equipment . § ECR _
Contractors ‘are required 1o inform the SSGC representative of @ne‘ or gasoline- powered equipment ’
 thatisto be usedindoors. R 4 o .
b. ~ SSGC Management discourages the use of intemal combustion engine R and will only permit it when
no reasanable atemative means are available to complete the job. & :

710 Temporary Electrical Connections <°

a.  Allwiring & electrical installations are expected to follow National Electric Code practices. * :
b.  All temperary electrical hook-ups for equipment must be _approved. by the-SSGC representative, ‘prior to
installation. All temporary installations must be removed as Soon as the task requiring them is complete. |
C. Electrical outlets for portable power tocls net a part of permanent wiring of the bullding should have
- ground-fault circuit interrupters (GFCI)." . '

e - s
in7 Integrated Management System’: —
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. SSGC requires that contractors comply with &

: IMS PROCEDURES
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7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. _ ' ' , . .
b. the SSGC representative will issue the Cutting-Welding-Hot Work Permit afer confirming that the
necessary precautions have been taken. ) )
C.  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
~ representative will issue a new permit. :

d.  The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been

~ made and etum the signed permit to the SSGC representative. -

7.12 Ladder caffoiding- .

a.  Allladders iRto the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meset SSGC%( t Height Requirements. o

b, Allladders used on %:roperty must be properly secured. o i

¢.  All scaffolding must fe d with railings and toe boards. .

d All “sWinging" type scaff be inspected by the contractor and repaired if necessary before use.

e

All overhead work from a fo t be conducted from a secured safety cage. Standing on forks or pallets -

is nqtpermitted. o @ : ‘
8. CONTRAGTOR ENVIRONM ULES - _
6@ environmental rules & regulations,

8.1 Non-Hazardous Waste: i

a.  Construction refuse and debris wil not be allowed& te and will be removed dailygpy the conractor
© atits expense. uniess otherwise negotiated in the con ocyment. ok N

b. Cont_f.f@ctors shall take ox’%vnership of all waste and debris ge -from. materials ﬂweyi,brought"to the job
site ofifrorn aemolition activities, and shall dispase of such waste g debris in accordance with all applicabie
laws and regulations. S ' - ' L :

¢ Reference to SSGC. The SSGC Company or any of its trademarks De used'in any documentation

~ associated with the disposal.of such-waste and debris. - '

d. - Contratters shall coordinate with the Zone. wnenever practical, to segregate@ or waste which may be
recycled or re-used in 2 safe and environmentally responsible manner, -

o

Worksites may be periodically inspected by the SSGC representative to ensure t)& fractor is futﬁﬁing!
its obligations under its contract. Final payment will be withheld until such time as th ksite and property

have had a final inspection and removal of all containers, debns, wastes and material® has been confimmea. © -

by the SSGC represertative and documentation has been printed that all hazardous wastes have been
properly disposed. . - . o :

-f < For those contractors working outside, t is illegal to dispose of any liquid, including ‘water, onto the

" ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. . : : P . :

8.2 .:.Hazardous Materials

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemicals.

il. Provioe the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly {abel alf containers, achering tc S3GC iabeling requiremenrs.

e "‘v.,w‘ _ . .
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b.

Cc.

d.

8.3 Spiil Response
a.

b.

- -+ requirements.
C.

d.

e.

f.

a.

h.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers,. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. : '
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialivaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
. containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractorfsupplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from Jae SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to %SGC Company or any of its zones or subsidiaries without authorization from the SSGC
repr or Zone HSE Manager. ' ' o :
The co wl assure that all employees dealing with hazardous materials and hazardous wastes have
ul

had all legali red fraining and are famifiar with the hazards presented _by stich wastes or 'maten'_als.

Each contractor is req ve a.written emergency response plan to handle spills and releases which
may occur during transport fielivggg or use of hazardous materials at the SSGC work site. The contractor
*must provide a copy-of its eme@ sponse plan to the SSGC representative prior to beginning work. ¢ *
Each fcontractor must provide an ipped with appropriate spill response equipment. All contractors,
contractor employees or subwnﬁaﬂ%ngage in the emergency response of a hazardous materiat

ha

release must have been trained and fppropriate spills response cerfification and mest response

Contractor must provide documentation to it has contracted with at least one reputable. outside
spill response contractor, that is reasonably agre SSGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazar mgierials. Ny o : - F
The contractor shall be respansible for appropriate clea pills caused by their activities. Such clean-up
will include removal or remediation of any materials impact@such spill; such as: building materials, soil,
groundwater or surface waters, etc. o N ' :

In the event that a spill or release of contractor's material occurs€ yv C's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC s ya\the right to take any reasonably
necessary steps to respond to or remediate such spill or release. The @ actor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
Spills' and releases of hazardous materials must be reported immediat onfractor to the SSGC
representative, .

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (i.e., governmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. : - :
Contractor is also bound to follow SSGC’s ‘Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowiedgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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. agresdhat any persons and/or,contractors:

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum i to the SSGC representative. A copy will be kept in the project management file ,
and the Zone's HSE Manager's files. ° ’ .

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,

material, ogquipment, nor photograph or record any data without specific written permission from a duly
authorizedriiy@sentative of SSGC. =~ - -

This agreeme: %enﬁality will terminate only when and as SSGC proprietary information becomes public ‘
knowledge. , g : '

We have read and un%e visitor agreemént and will abide by the d.ocument while visiting the SSGC .

" facility as required.

10. CONTRACTOR Accsi AMSE OF WORK RULES AND REQUIREMENTS -©
The?@ﬁdersigned:.héqeby.a“cknowle‘d f e have received a copy'ofithe QSGCCOnﬁé&dr Woik Rulés, We -
haveifead-and will-be able to abide by ﬁ fisted in'the SSGC Contractor Work Rules; We understand and

WE N these rules will not be permitied to wiork for $SGC. We also

undé:rgtahd that .we‘are'responsible-'.‘.fdr-er'a's a'll*.empioyees,wondng* directtyfor s, s well as any
contractor and/or subcontractors that we hire, condy these rules, : S C

Co,ngpf_ignct;;;wﬁh*- the VS,SG@«G'on’t_racton;Wdﬁcﬂules, daeff'Rotin. any: ways,,re!iey(e: anyr'ooﬁiractoﬁor person from |
complying with ary applicable Federal; Provincial or local Wiety ggvironmenital and other regulatidns which may

applfy,%{l’he work ruies are only a compendiunrof certain lega
exclusive discussion of any and all legal requirements appiicable

actors and/or suppliers. h

le Federal, State and Local laws, -
pcluding but not limited to any
requirements. In addition, in
GC against any angd-alt
ove warranty and/or
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Title

' IMS PROCEY.

Company
Date
SSGC (Print)
Signature
SSGC Representative
cc: Proj er File
Zone HS er
Contractor | )
11. DOCUMENTED i@MATmN |
@ _ . ... | .Retention
«. Record No. fgecord SSGC. . - |- Maintained by . - :
1 | A |  Period £
GG MS/GSC-F-01 | HSESS areness Form HSE&QA~ l 3 ‘kears ' :
G é Department | .
‘3 ,ﬂ':%'x.

4
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HSE&QA . Ueunes id HHE
Department

O " IMS Form

SSGC-IMS/GSC-F-01

Revision 05

Issue Date: Aug, 2021

Contact name

Contact number

[NJectrical Work I Civit Work O Waste Disposal [ Canteen O Transport O Manpower
Contractor {J Pipe{€ Congtruction O Third party inspection 3 Goods Supplier [1 Other:

Area of Working:

Contract Coordinator:

’ ﬂ . ¥ ? HSE&QA Awareness o T : ;‘é
’ "»’ « .- Description . :Remarks
#5180 & OMSAS Standards 6 P
HSEBQA Policy 6
™| PPE Policy ‘
i Risk Asseésment and Management Procedure . R -

et

| Incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

Remarks:

O

Supplier/Contractor Representative

HSE&QA ReprSgentative

| have received and reviewed the SSGC's HSE&QA

| Requirements and understand that the requirements will

be applicable while supplying-goods, works or services
within company premises or outside company premises.
| shall' make.sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Ng




S - SSGC-HSEQP-F-10
2
- w?:« : PENALIZATION MECHANISM ~ Revision 01

FSESQA Issue Date: Sep, 207

Nepartment L';(O‘( Sevvice C@Y\l’ﬁ\@ts O nlp
W R

1. Penalization

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendlo
Documents in detail). Penalization will vary according to severity of nonconformance arl
mode of penalization is provided in respective Terms of References. SSGC managemeni

cdlecides thg mode and degree of penalization..

1.1 Penagghqn mechanism
Following fl % depicts the mechanism/ hierarchy, which will be followed for ther

penalization of the mﬁactor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

3

All ;-

Congefnid

. B

Contractor /




3 n , SSGC-HSEQP-F-10
Pan B L R St aaaulii
. SRTETE PENALIZATION FORM Revision 01 A
HSERQA , ' , —
I v - . ) Ay s
v Department | <oy Cej’wee, Contacts Only . Issue Date: Sep, 20,
MQ‘ ~7 -~ U -
- Project Date
Section Contractor
User Dept. Focal Person

Nature if Non-Compliance (As per Annexure J-1)

5 O,

Made of Penalization ) %

‘%’ . Initiator
I”' - Name Signature
m._ Recommended by HSEQA |
f - Name
,-- - Recommended by User Departmental/Divisional Head e

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor /i
. Mole. Adequate evidences MUST be furnished along with form by initiator ! -._;‘-"f o 5
i3 - H




: SSGC-HSEQP-i-.
. ¥y PENALIZATION MECHANISM . =
{ RS ter Getvice Cowlitordt  anly . Revision o1
. HSE&QA [ NV | lss CSen 0
. - | Department & ANNEXURE J-1 | Issue Date: o(;x) ;
S. No.- - Nature of Non- Compliance Mode of Penalization
! —
HSE |
J ST T P— Verbal Warming: o
' ' site in charge :
: 2" Time «—emaeee. Written warniny:
! PPE related Explanation Letter
3" Time <=emeeeeee Removal of work:
| from duties )
Q ' ¥ Time —eeeeeee Stop work
.. 2" Time -==--===-8top work alony wiil:
] =
- Un Unsafe Cond1~non _ written warning letter '
[ 3™ Time -=-neeee Removal from duties:
, | R fﬁﬁ‘;::‘;gc Jor ‘::c’lif’;tjc;";ﬁt’;tsﬂ}e Financial Penalization up fo Rs. 2001 o
| HSE&OA Plan ! for each accident
No proper tag out/ lock ication / St HE o Wt _
.| $ignage boards and syste non- ;,,d ttxm € e \SVtarnmg Le:.t&'/ o]
4 |"compliance as advised by SS 3ra ;irrrxnee-::::: e Oppa.g?; o <l. S
representative(s) at Site or menti@i SSGC |5, °. anctal Penaliza ”,'.l .
3% (Max.Rs. 200,000 can be penadi, e

[ SOPs, work instructions or ToRs.

’Qualjty : : e W -

’| Deviation in actua] manpower provided vs the
" manpower ( Organogram) submitted in tender
#documents ' '

| * Non-Compliance related (o Quality Parameters
6 outlined in ToR, BOQ, applicable internationaj
Standards & Codes and SSGC’s SOPs.

Reporting

Non Submission of time bound reports (as
7 |smentioned in Tender documents / Construction
Plan '
Unavailability of documents such as drawings,

Financial penalization up to 2% of the
invoice amount of the bi] ing periof

| SOP manuals, inspection reports and other Explanation letter .
| Technical data at site office. : , _
![ Providing wrong / insufficient information jg Financial penalization
! 9 invoicing pertaining to equipment and Up to 2% of the invoice amouni of the
i manpower, billing period
l — - A . .
-‘ . : e g Financial Penalization up to 3% aitine .
P10 TFalse reporting, misieading information Sl .
1 amount ot the pilling.perioc
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' Tothics & Conduct

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

ingtructions related to works given by SSGC’s -
igeentative(s).

Removal from duties in case the request 1
made against this non-Compliance

.Note: Approval will be taken from contyng |

owner i.e. User Departmental Head.

[ @iy (03) absence/Unavailability of site
Cot

%taff during surprise visits of
S3GC tffms

Financial penalization (One day salary
deduction of entire site staff of audited ity

Mote:

‘0

1. Penalizatio ou

)
=
-
=
o
o

N
=
w

SN
=
o

L

Tender/ Project specific req
ToR under special requirement €8

ill not exceed the 5% of the total contract value.

pliance ( on any one issue or combination of issues) are issued te

will decide to impose additional penalization ( e.g. forféiting
ge / retention money), termination of contract or tempaorary:

o0 one (01) year.

and penalization are outlined in render documents,

o TR I3
FLOSLTAMIANT -

Taim s
oo
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M/s
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Address

NOT} ER RULE 3(1) OF THE SINDH SALES TAX SPEC!AL

PROCE ITHHOLDlNG) RULES, 2011.
Dear S.ir,. %

Kingly note ghatgye are a withholding agent under the Sindh Sales

“MPsrrcimtrdts s mpevontne

oz We undertake to deposxt@ &Qheld/deducted an")'ounts gf'Sindh -
. sale$ tax in the Sindh Government's hea a

cgount “B3-02384" against a SRB-

prescribed PSID/Challan (SST-04 or SSTy-
the aforesaid Sindh Sales Tax Special Procedure . 2
we shall provide you a certlﬁcate of deductlon-cum ﬁt in terms of rule 3(9)

“‘thereof, - ' - |
T ol

Signature_. @

Name

CNIC

Desighation

y .Procuremem | Data

Ay Dept,

Official saal

.







