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#) | Sui Southern Gas
ssGc| Company Limited
Ref. No. SSGC/SC/ 13814

Date: June- 04,2025
M/s.

Registration of Chemist Discount on all Patent Medicines

Registered
Supplier must be active in FBR Active Taxpayer List (ATL)
Under Single Stage Two Envelope Bidding Procedure

Tender Enquiry No. SSGC/SC/PT /13814

¢ SECTION - |
O

Invitation to Bid

Sui Southern Gas CWW Limited (SSGC) intends to carry out the work related to Hiring o
Chemist for SSGC Center Up-Country Regions (13 Lots)(Tando Allahyar, Badin,

Shahdad Pur, Naushero oro, Mehrabpur, Khandh Kot, Pir Jo Goth, Pishin, Sibi Terminal,
Quetta-Terminal, Kalat, I bad) (As per Criteria/TOR/BOQ) (Under Single Stage Two
Envelope Bidding Procedure(O wise Package Basis)

The Company invites you to sub
sealed envelopes “Under Single Stage¢ &
offer & Sealed Financial offers shall be S
opened and evaluated first. Financial offers @
on later intimated date in presence of bidder’s r

nvelope Bidding Procedure” i.e. Sealed Technical
E in separate envelopes. Technical offers will be

teclinically compliant bidders will be opened
ative.

ond Rs.10,000 for Each Lot (Ten
raft in_favor of Sui Southern Gas

The priced bids shall be submitted along with FIXED
Thousand Rupees Only) in the form of Pay order / De
Company Limited. No bid shall be entertained without bid bo

The Company reserves the right to add, delete from or amend
during the bidding period and bidders shall be informed accordingly
Bids not conforming to the terms and conditions or a part thereof}
documents may be rejected.

The Tender documents comprise the following:

Section — I Invitation to Bid

Section - 11 Instructions to Bidders

Section - 1T Scope of Work/Special Terms & Conditions /Evaluation Criteria with
Forms

Section — IV Special Conditions of Tender Document

Section—V General Terms & Conditions




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid Form

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi,

above address, sence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deliveredd®n or kefore closing time after which all bids submitted after the time prescribed shall
not be entertained and ¢ returned without being opened. In case bid is sent through courier, the same
shall be delivered at least @1 hour before scheduled opening time.

Tenders shall be enclosed in p@ealed envelope marked as:

Tel # 990%18, 99021279.
On or befo 2025 at 1000 hrs. The bids will be publicly opened at 1030 hours on same day at the
€

ONFIDENTIAL”
Il Patent Medicines
/SC/13814

N\t %,

F(é:r Generamnaéer (Procurement) O

vJ
ote: Tender document is also available online on SSGC website for ly. Bidder

is eligible to participate in bidding process only after purchasing the temMer documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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18.

. Seanled bids shall be nmlled/submltted/dro

‘bid is sent through courier, the same shall be deliver ed at least ha

Loy [USECTIONSIE |-
' | fustiuctions bo Bidders e L e e
All rutes quoted in Ihe plescrxbed SOR/ BOQ shall be firm, urevocable and not sub_lect to change or escalanorx;

© Qyany account what S0 ever. No modxf carxon, nlremtlou or deletxon in the bxd wul be aocepted aﬁer the bid: - o

A openmgtlmc L : A S J/ N !
N Sealed Bids. shall be xecewed at Compnny s Heqd O["Fco, ST-4/B. Block - L4 Sit Shah Sufem n Road, .
NI Gulshun-e-lqbal Karachi, up te specified time & date and will be opened publicly at Spet:lﬁed’dme &.date in

thie presence o Bidders or their authorized representative who choose to attend. [h cage t_he big opemog date
Fn[ls on'a holnd or due to'some unavoidable clrcumstances, itis not pOSSlblB to open on _ heduled 'datc u: wxll'
be opened onne working doy at the sametlmc. . ) j :

H

.5 Al'l';“o:igihal bid locuments aecompanied with the bid bond shalf be submxtted by the Bxd er in the &nv elope
: pro\uded with tender documents The sealed Bids must be. submitted at the address stated-‘ apre m pcrson ar by ‘~_ .

VG nvelop blddmg system (LE menhoned iny press, adVert ément, & . Tender ddcument).
Br, & sealed bld shiall be submltted in’ separate'iﬂi\(elops (bld bond. wdt be\{encl'dsed wzth
o untll SpCClﬁed separately. i in ‘tender terms rmg).. Techmcal:’ and., “Fmpnq_igll-‘aﬁg;’ to b
agony e {op. Technxcafoffers will be opened id gvaluated] f'u'st Fir ' of
it be opened af a later intimated: dato in presénce of'bl
' omplamt btdders wxll be retumed uli-opened alonfr thh tﬁelp

.‘l."“'-l

The Bid should be slgned by adPers avmg the nuthomty for t!us purpose. ln case' oE’a b'
corparate entity, the same shall bea nd be duly s;gned by its secreta.ry . 4 ¥ ‘- RN
_Bids shall be submltted stnctly m acy w:th the requlrements of‘ tho Tender Docx:man.s_ and as pez‘ .
speuhcanons . . .« - PR T .’ ! I
Bid shall remain valid for acceptance For a per ‘70) days ﬁ'om the date of pubhc opeﬁmgo' th
The Company shall not relmburse any expenses preparanon of Blds

The Bid andall subsequent correspondence shall be Er ish lzmguage* :

ln Ci _q bf51
sealed techmcal

menhoned on the top @)
technically complaint bid
Fmancml offers of techmc

Paymeit for the Conttacted Woik / Services' will be aklstam Rupees only “Ths' rates uéfed by the
- Bidder shall therefore, be in PaktsmmRupees- o PORERY: “E

In case of any queries / clarification with régard to thxs Tend : e may be ﬁ'srwarded fa, Procurement

Department upto 5 days before the bid opening date, thereafter the ¢
- The Company reserves the right to reject any or all Bids without a y reason and cancet the,blddmg .

process, Company also reserves the nght to accept the whole or a part ot &does not bmd, ttseff to 'accepL
the lowest or any particular Bid, . . :

In case of any conflict between the Special Terms & Condmons and elsewhe
Special Term & Conditions, will supersede & prevail.

. Euch and every page of the bid documenls being submxtted by the bldders shaIl be sm
which the bid may be liable for rejection.’

. All documentary evidence requited for evaluation of bid should be subnutted nlong thh the b1d m absence of
any documentary evidence no marks will be awarded in accordance to the evaluanon criteri ia,: )
In order to maintain cordial business relation dnd as per ethical business 'ap'proach,

Justification in case of your non Pm’tlclpatlon on our Fax # 9923 1383 & Emml mmte@ssgc com,pk AT
Conditional Bid will not be accopted and liable to be reJected - byt S

The quoted unit price and couesPondmg fotal nmount shall be mcluswe Qf all dutjes Emd Ta\es and excludmg
provincial Sales Tax as per provinciat laws. ~ . - . S

..r '. :' .

pped in ‘tendec box placed at [‘énder Room CRD Buﬂdm" SSGC
Head Office. Rids are to be delivered on or before closing time al‘ter ‘Which bid will'nat be enterta

If an'Kour before scheduled open' !
account all relevant factors mc,ludl f
al the tine of'bid opening will not be considerad. - * |

‘The bidders are required 1o 1ill form ““'[‘w -05 (i

. Price given in the Bid Form/BOQ is firm which shall lake into g
any. Discount / escalation given sep'mltely

it dcu.med required) and submit with (he bid.







Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section?/
COPE OF WORK

1. Company (SSGC) intends to enlist Retainer Chemist Shop for its executives and employees.
2. Population / Strength of Company’s Executives & Subordinate Staff are attached as under:

a. Family members of Executives includes: Spouse, son/s, daughter/s
b. Family members of Subordinate includes: Spouse, son/s, daughter/s, mother, & father

3. Responsibilities of Retaine emist:

a. rovide medicines prescribed by the Retainer Doctors on manually generated
prescription signed by the Retainer Doctors duly signed by receiving patient.

b. Col %Segments (with all its paraphernalia to ensure temperature controlled

environmew

c. Cleanliness o ist Shop.

d. The Company shall respohsible for Credit extended to the Executives /
Subordinates for the pu Gt their personal accounts.

e. Electrical equipment and its m@}ce along with monthly billing.

f. Space for Chemist Shop along with f%

o
¢
%

pe)
o
&

- Tl

Signature of Bidder Chief' Medical Officer
Seal of the Firm 4 ‘ o
Dt Zahid AN S o
NEAERATY
Chint 2 1 Dfficer

Modi w0 o D ariment
iyt N vt It a.‘ 1
Dl Sowpthorn L8a% 0 LG,




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section-III)
SPECIAL TERMS AND CONDITIONS

1. REPRESENTATIVE OF THE COMPANY: Representative of the Company for the purpose of
this Contract will be Dr. Zahid Ali Faheem GM (Medical Services) / Chief Medical Officer.

2. REPRESENTATIVE OF THE CONTRACTOR: Contractor shall nominate / approve the name of
his authorized person, to be available in the Chemist Shop during working hours for
resolving any issue / matter.

3.  CHEMIST SHOP INSPECTION: Contractor shall use recommended medicine for the Executive
/ Subordinate Staff. Such Medicine will be subject to the inspection by Company’s authorized
representatives. If the Contractor is found using not recommended / Expired Medicines or
once cted by the Company’s representative will be liable to pay penalty 500 TIMES of the

cos ﬁnes, or termination of Contract.
4.  MEDICI SwLY: Supply of medicines should be uninterrupted and deficiency of
medicines n%taken as an excuse.

S AS PER PRESCRIPTION: Medicines should be provided as per
er Doctor. Substitute for medicines is strongly prohibited.

6. TERMINATION OF CONT pany can terminate the agreement without assigning any
reason, by giving 30 days riod. In the event of the Contractor terminating the
agreement must serve 60 days @I the contractor failed to serve notice for 60 days the
Company shall be entitled to confi ée Security deposit bank Guarantee & Bid bond of
the Contractor.

7.  PERIOD OF CONTRACT: This agreement s into effect for a period of One year from
the date of issuance of Letter To Proceed (LT d can be further renewed for two years
upon satisfactory performance of contractor, mutua erstanding of both parties, on same
terms & conditions of the contract & at same price.

for an initial period of six
ed to continue upto the
ards contract will be

the sole judge for

8. PERFORMANCE: The performance of contractor will be @
months & upon satisfactory performance, contractor will
term of agreement. However if performance is below our desire
terminated after serving one month'’s notice. The company {SSGC

evaluating contractor’s performance & contractor shall have no rig eal against the
decision. g
Signature of Bidder Tef Medical Officer

Seal of the Firm
Dr Zahid An EPHIRTI T
A S

Tl DMicer
.‘ i -\: LI rimen:
TN was Uo. Lid,

C'H'nz T
m:.’: i

<
~ o ey




Sui Southern Gas Company Limited
Tender For Retainer Chemists

9.  After the probationary period of six months, SSGCL reserve the right to terminate the
contract after serving one month’s notice period in writing during the above mentioned
contract period. However, contractor would be required to serve 60 days notice period to the
Company for the termination of the contract. It may be noted that one month’s notice period
would be effective from date of serving notice and not on the basis of calendar month.

10. Contractor shall not supply medicines in hospital packing or sample.

11. Contractor shall supply patent medicines in the smallest packing available in the market.
However failure to do so, the Company reserves the right to adjust the prices accordingly.

12. Contractor shall under no circumstance employ any of the Company’s employees to work in
his chemist shop.

13. Con all not dispense any medicines which are prohibited under the law even if by

ogtor has prescribed the same medicine. It will be the prime duty of contractor

otice of Doctor about the discontinuation or prohibition of such drugs.

14. Contractor shal\&

pply any expired medicine under any circumstances. In case of non-
compliance of this - , the Company reserves the right to proceed against Contractor in
the court of law an o\ make liable for the termination of contract forthwith without
serving any notice period

15. Contractor shall submit bills pany on monthly basis in the manner duly prescribed
by our Medical Services departm@iﬁ' h may be amended from time to time.

16. Contractor shall maintain ample sto
prescribed by the Retainer Medical Offic
be counted as a discredit towards your perf

| medicines to be supplied to our employees
case of non-availability of a medicine it will

17. Contractor shall not exchange any medicine with a
price. Nor will exchange any medicines against casi¥/

er medicine of the higher or lower

18. Contractor will be required to renew and display Valid
the shop. However, for any reason license is not renewed
CMO during this contractual period.

se at a prominent place in
mediately inform to the

19. Bid money will be equivalent to Rs. 10,000/- ‘Y-o\( eoe U @
20. Value of Performance Bond will be Rs. 25,000/- J oY QOL'W \s
21. Evaluation of each Lot will be carried out separately.

22. Contract will be awarded on lot wise package basis.

o Tl

Signature of Bidder Chiet Medical Officer
Seal of the Firm ) .
Do Zahud Ali Fabeom
LM (MS)

Chist Wesical rticer
d-c_@ etvices Bép ariment
tSqu\em Gas Cn. Lid.




TECHNICAL EVALUATION OF RETAINER CHEMIST

LOCATION:
Tender Enguiry No. SSGC/SC/

SR. DESCRIPTION TOTAL Oll;d’lﬁgﬁlsm o]l;ll'[:l:g]sm
1 [Registered Business Name 10
2 {Valid Drug License Issued through 20
DHO Office
3 |Banker's Certificate / Bank Statement 20
4 INTN 15
5 [Cold Chain 10
6 |Telephone No. 5
Staff Details %
7 |Medicine Dispensar 10
@ Helper )A 10
GRAND TO 00 : 0 0
&
* Minimum qualifying marks are 60% O .
* Documentary Evidence against each field is manda irement, without which the marks will not be awarded.

4

. FAEMO AL 1)

T BTN
N, s . wimont
2 i o ]
“’Su Gonthern 2% L, Lid




FORM-I
ENERAL INFORMATION

1 Registered Business Name

2 Registered Business Address

3 Name of Ownership

4 Valid Drugg.icense No.
(Copies of Valid Drug License to be enclosed)
z% 5 Cold Chain lQ%nce
' A (Copy of Certificate to be enclosed)

6 Telephone Nos. %

ote:
Documentary Evidence is a mandatory req without which marks will not be awarded.




ORM-II

DETAILS OF FINANCIAL DATA

A. Bank A/c Details

( Copy of Banker's Certificate / Bank Statement required for the last One Year)

B. National %%

A@py of Valid NTN Certificate to be enclosed )

Documentary Evidence is a mandatory r@lent, without which marks will not be awarded.




FORM-III

STAFF DETAILS
Designation Name: Educational Years of

Qualification Experience

4,

O

(Photocopies of educational certifica
otherwise no marks will béa

%,

Q closed with the bid,

te?to

ed)
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Section -
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds ofgyovernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
ate of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor so be stipulated.

Bank Guarantee (B%ond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing ﬁs specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarant ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format a&n in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by us tt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at hbe gate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work sha ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued pri

i i i i ing of formal agreement.
In case of services and works tenders: %

Bids determined to be substantially responsive will b@ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency a8 fol

a. Where there is a discrepancy between the amounts in glgu apd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line ¥t 1 resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, u he opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point unit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services @ed in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by theWProcuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submlssmn of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedulc of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &

Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to

purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bid submission"

16~ Contracts o,

15_. The Qunnecofﬂ

The SuccessfulContractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

ors

In the event the r is not willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & condijfis*and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SS -least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whi€h, will be taken as per tender terms.

17- Insurance
In addition to the Clause 2@&urance, of General Term and Condition, when The Successful
m

Contractor(s) / Supplier(s) will s®mj urance Policy to SSGC, the Insurance Company (policy issuer)
should -be registered -with- SECP, ¢ the insurance- policy will not -be -considered /-rejected at
contractor’s risk and cost. The insuranc e period will be according to the work completion period as

18- Fixed Bid Security — Alternative Bid

19- Bid Bond & PBG (Performance Bank Guarantee) for Pr targ Tenders

mentioned in the contract / tender docume g

bids/offers with separate fixed bid security/pay order. accepted, failing which the bids will be liable for

A bidder cannot submit two bids/offers with a si l zed bid security/pay order. However, the alternative
rejection.

In case of proprietary Tenders, the Bid Bond & Performan k Guarantee (PBG) are not required /
Applicable. &

20- SSGC will not pay invoices if they are turned in after 6 months of wo ?ktion / material delivered.
21- It is mandatory for the bidders to follow all the terms and conditions give &tender documents without any

addition / deletion / amendment and submit the bid accordingly. Therefore, Qs context, the bidders are
requested not to give their own terms and conditions as it tantamount toward ditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contr& e awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(e) Invoice value by
67 Point of delivery y
) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-25
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¢ dm W Lo

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.
24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.
26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.
27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement Qontracts/Purchase Orders (Annexure-I).
28. Bidder wi acklisted and henceforth cross debarred for participating in respective category of Public
Procurement ings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (w n integral part of tender document), however, without indulging in corrupt and

fraudulent practices%breach of obligation(s) under the Bid conditions:
a) The bidder have ithw or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified o@ eptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contrac o&pt purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other con ic&mentioned in the tender document.

29. Wherever the “Rate Only” is mentio lfxer on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of t al procurement for the same items as given in the BOQ for

package basis. In case the requirement ia wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items ( ise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LO ollowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily redfliffed?to submit fixed bid bond as mentioned in the bid

form/BOQ/Invitation to Bid. Separate fixed bid submitted against each individual LOT and its
validity to be 150 days at the time of opening of techWNgR1 pggposal.

b) Evaluation for each LOT will be carried out separately. & T will be awarded separately.

31. For open competitive bidding if the most advantageous bidder isfie al manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the ne advantageous bidder at their own
quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

® Any bidder feeling aggrieved by any act of the procuring agenQ e submission of his bid

may lodge a written complaint concerning his grievances within sw of announcement of
the technical evaluation report and five days after issuance of final eva& report.
* In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.
* In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.
33. All the bidders are allowed o participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

r
.

e India =
o [srael m
g
“
*

o
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SECTION — ﬂ/
V.

General Terms & Conditions

Definitions and Interpretation:

a)

b)
©)

d)
e)

g

h)

»

k)

m)

n)
0)

P

9
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

tpactor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

any and includes the Contractor’s representatives, sub-Contractors, successors and permitted

1 Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
sub! oposal in accordance with the Tender Documents).

Contract.

Laborers/Work ans such laborers/workmen and staff as may be employed by the Contractor for
purpose of carryin ork.

Sub Contractor means @y fige or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deg be construed to impose upon the Company, any obligation, liability or duty
to a sub-contraetor or to crea actual relation between any sub-contractor and the Company.

Agent o [%tative means person(s) appointed by the Contractor to perform duties as set forth in the

Work means whole of the Works
documents, whether temporary or pe

s Or part thereof to be executed in accordance with Tender / Contract
d whether original, altered substituted or additional.

Contract Documents shall consist of v Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidd ng modifications thereto incorporated in the documents
beforp and after the execution of the Contract. @

Contract Price/Value means the sum named in S of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisMhs h fter contained.

Plant means all machineries, equipment, materials, appliafices ws of whatsoever nature required in or
d

about the execution, completion or maintenance of the Work, b t include such equipment, materials,
appliances or things intended to form part of the permanent Work, &

Temporary Works means all temporary works of every kind required @n the execution, completion or
maintenance of the Work.
Drawings means the drawings referred to in the Contract documents and any pp of such drawings.

Location means the land and other places on, under in or through which the Wor ecuted or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary ltems” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.

b e Dept.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

| I 13 The i ingsor notes-in-these-Conditions-of Contract-shall-not be-deemed-10-be-part-thereof or be taken
eation in the interpretation or construction thereof or of the Contract.

14 If there il ict between the Special Conditions and the General Conditions, the Special Conditions shall
odify, sufifien d $upersede the General Conditioris

2. Examination:
Bidders shall visit/inspswmnc the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/. ess to Work/Location, availability of materials, weather, law and order and local

conditions ete. beforc submi e BldS Submission of the Bid shall be prima facie evidence that the Bidders have

) 1ﬁcanons, SOW/TOR and SOR/BOQ, with regard to the quality of any

quotation for the better quality. In case of any deficiency in the

In case of any conflict p_gtween ‘drawin
item, the Contractor-/ Consultant sha
drawings/details, the Contractor / Consultas®

eck clarification from the Company. Submission of Bids/rates on
tor / Consultant’s sole responsibility. '

the basis of incomplete drawings/details shall

4. Additions, Deletions:
. The Company reserves the right to make addition
¥ SOW/TOR/SOR/BOQ as deemed necessary before o
. Wl deletions shall only be authorized in writing by the Comp
s, Schedule of Requirement:
The .quantities specified in the SOR/BOQ are estimated and Qen d to serve only as a guide to the Bidders.
Payments shall be made on-the basis of actnal Work quantum done ured. No_claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope o ich has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant pvisa
6. Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “S Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rat amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones arid are subject tq hons. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rd d and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workg e Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necesso® = Company.

7. Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

% ) and delete the quantity from the Work defined in
execution of the Contract. All such additions and

8. Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
9. Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued By an insurance company shall be accepted.




" valid till after three (03) month of ¢
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until exécution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

nd may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if sic 1 bidder fails to:

ases order/LOI,

» Furnis ogRance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Serylfes’as per requirement and completion Period.
Performance Bondn‘- i :
The Bidder shall furni rformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed f e form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for nt equivalent to () percent of the Contract value. Failureito
furnish the performance Bon# befg@execution of the Contract will entitle the Company to consider the
Bidder as having abandoned the d the forfeit the Bid Bond. The Performance Bond shall remain
gy of the work.

e Bidder for breach of Contract shall not be limited to the
idder failing to execute a formal Contract or to submit
e period specified, the Company shall be entitled to

with his tender without prejudice to its right to
on of the aforesaid default of the Bidder as if

The Company’s right to recover dama

value of the Performance Bond. In the eve,
the Performance Bond in the manner aforesa
appropriate the eamest money submitted by ¢
claim any further loss or damage which may result t
Contract is actually executed for the purpose of such cl

- The Bidder shall extend the validity period of the Performan d for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released afer sful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specifie t of certified value of Work
which would be released after the maintenance period. O
Completion Period: -

whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has beef®completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the ‘purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. RO
o0l
';\\\lx/\mgsr‘

Subject to any requirements as to completion of any portion of the Work bef%mpleﬁon of the

Procuremean;

Dept, /
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letier
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

.

: :
instructions gfthe Company.

¢ Company of such change, the Contractor / Consultant shall submit to the
for the proposed change (hereinafter referred to as a change) within ten (10)
aice of the change, and shall include an estimate of the impact (if any) of the
@0 ) under the Contract, as well as detailed schedule for the execution of the

calendar days of receip{®¥
change on the completion
change, if applicable.

The- Contractor /:Consultant s ot e
authorized a Change Order in writing

S
o

17.

18. .

Changes mutually agreed upon as a c/®
provisions-and-eonditions-ef the-Contra

Assignment:
The Contractor / Consultant shall not assign,

Contract except with the Company’s prior written €0

Termination of Contract: . }
The Company may decide to terminate the Contract in m@e following situations: - o
6)) “Termination for Default: . ¢

"The Company may, without prejudice to any other®e &ﬂor breach of Contract, by written
te

ble or in part, its obligations to perform under the
t.

notice of default sent to the Contractor / Consultant, termi Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the €O d Works / Services within the
time period(s) specified in the Contract or any extensio: granted by the Company.
(b) If the Contractor / Consultant fails to perform any other under the Contract.

() If the Company during the completion period of the Contra eason to believe that

the Contractor / Consultant will not be able to fulfill the obliga

&r the Contract.
Prior to the exercising of any right by the Company to terminate the Contract, th y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / CorWyltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

Procurement ﬁ"‘
Dept, gJ
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compap@reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
ages shall also be applicable for the Works / Services terminated under Clause 16.

liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling ations under the Contract and nor shall the rights and entitlements of the Company be
affected or red any manner.

Force Majeure:
The parties will not be red to be in default in the execution of their contractual obligations or any of

them to the extent that ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party ise the other party by written notice within 07 days of the occurrence of
‘any such case of Force Majdffre. term Force Majeure employed herein shall mean acts of public
“enemy, ‘wars (whether declared o asion, hostilities, revolution, epidemics, riots (other than among
the Conitractor / Consultant’s own ) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein d, not under the control of either party, which makes the
performance of this agreement unfeasib ich by the exercise of due diligence the party seeking
excuse from performance is unable to over ¢

The Company shall not be liable to the Contrac@sultant for any damage or loss caused by Force

Majeure directly or indirectly.

Safety of Employees and Works: Q

- The Contractor / Consultant shall be responsible to t¥e mcessary precautions for the ééfety of

employees on or off the Work, and shall comply with all e safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places &the Work is being performed. All
statutory rules, orders, regulation from time to time in force relati g and observance of all safety
precaution governing or which might be deemed to be given during ffe, jon and performance of the
Work. The Contractor / Consultant shall comply with any and all perso regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed b)éontractor / Consultant
from site and replaced without delay.

Insurance: 4

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu § All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or d ges whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site. :
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
28? FL.OOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:
1£ any dispute-shall arise as to the interpretation of this Contract or any mater or thing arising there from, the

same shall jg@ settied as far as possibie by way of amicable resolution. Failing such settlement, the dispute

¥

s kd

25.

{oTto-two-Arbitrators; one—to-be-nominated-by-each—Party —The-appeinted — - - ———

shall be governed b
of arbitration shall'de Ki

All costs of Arbitra
Arbitrator. Notwithstandi
continuance of any arbitra
Contract shall not be suspend
withheld by the Company except
such proceedings.

Arbitrators o ﬁre as the case may be shall be final and binding on the Parties. The proceedings

be bome by the Parties themselves, unless otherwise ordered by the

existence of any difference or dispute, or the commencement or
eedings, Works to be done or Services to be provided under this

¥ disgontinued by the Contractor / Consultant nor shall any payment be

@erance of the amount in dispute, which is the subject matter of :

et mos vl 1

All kinds of Government Taxes and DutiQ tax, custom duties, etc.) also_ the provincial sales tax as
per provincial law, against any item of the all be entirely the responsibility of the Contractor /
@

Consultant. Income Tax will be deducted as ap; zunder the prevailing Government Rules. Rate of

Income Tax deduction in relation to submission o
should also be stipulated.

All Foreign Service providers are required to obtain Ad Rgng from the Federal Board of Revenue
din

Tax certificate from the Contractor / Consultant

(FBR) under Section 206A of the Income Tax Ordinance 200 tan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax % 2001 to Transaction proposed or
entered in to Foreign Service Provider

Payments: & :

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution @Nork on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acco ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
) Damage to another Contractor / Consultant. o

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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. account of revision in minimum w

* Late Bid: /

- applicable), Bids are to be delivered on or before closing
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The making and acceptance of the final payment after successful completion of Work sha_ll constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale. Tax_ return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedbﬁa corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent ti%” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence tigh'a of an official/company.

o
& &
262  Ifthe supplier/Coxﬁ%@ Consultant found responsible for the detriment of t{é‘ c@pany during

proceedings o@c ent/contract, process or its execution. .3.3' AS":?
26.3 'represe@%og‘.:lg'f facts (by providing fake documents, concealin\gs/ &is- reporting facts

‘to\ﬁé bid) in order to influence the procurement procgSs” aisXiie execution of the
/contract. &

. 3 . .
26.4 ctices among bidders (prior to or after bid subrﬂ&io\@:‘* designed to establish bid

prices at ial, non-competitive levels and to deprive the compﬁhy of the benefits of free and

open co »
GOP’s Obligation:

The contract shall be gov @ Fthe Law of Pakistan. The Contractor / Consultant is obligated to comply
c

with all regulations and oral n force or to be passed by the Government of Pakistan in connection -
with Labor legislation during ourge of the work to be performed. Any additional financial charges on -

@y GOP will be company’s responsibility while the contract is in
operation. /
This contract embodies the entire un
commitment, terms, conditions or oblig
contained herein.

of the parties hereto on this subject and there are no
éal or written, express or implied, other than those

laced at Tender Room, CRD Building, and
itation to bid & tender notice (which ever
¢ afjgqwhich all bids submitted after the time
prescribed shall not be entertained and will be returned with opened. In case bid is sent through

courier, the same shall be delivered at least half an hour before scheglfle pening time.

Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all %ctors including discount if
any. Discount given separately at the time of bid opening will not be cons

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company wi m the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all lia¥{{i¥es arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

Sealed bids shall be mailed/submitted/dropped in ten
SSGC Head Office, In accordance to the time specifie
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Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section-ﬁ’

TENDER FORM

Note: This form(s) a part of the tender. Bidders are required to fill in the blank spaces in this
tender form.

Sui Southern Gas Company Limited,
ST-4/B, Block-14,

Sir Shah M. Suleman Road,
Gulshan-e-Igbal,

Karachi.
Sui Southern Gas Company Limited
f edical Services for Chemist Shop at

r Enquiry No. SSGC 025

Dear Sirs,

bnditions of contract and visited the site and fully acquainted with
JfEYts of the work to be carried out, I / We the undersigned offer to
q ce; in conformity with the said Conditions of Contract and

1. Having examined @
the nature and req®
undertake, the said Sg
Schedule of Requirements

2. 1/ We agree to abide by this t r the period of days from the date fixed for
opening the same and it shall rel} nding upon me / us and may be accepted at any
time before the expiration of this pe /

3. 1/ We agree to execute the Services in er satisfactory to the Company whose
decision shall be final and without appeal on thods and quality of Service.

—

4. Unless and until a formal agreement is prepared‘antgfecuted, this tender together with
the Company’s written acceptance shall constitu jading contract between the
Company and the Contractor.

5. 1 / We understand that the Company is not bound to accept owest or any tender
received without assigning any reasons.

6. For ease of reference certain information & special stipulations, apph@ to the contract
within the subject of the tender are set forth herewith.

&

Slll‘fe/f. Medical Otficer..in
P .

. Chi v b Poothigw |
Doy eoa e aimer

t
Tl Houthern Qus Lo, Lid.

Signature of Bidder
Seal of the Firm




Sui Southern Gas Company Limited
Tender For Retainer Chemists

7a. Name of the Company: Sui Southern Gas Company Ltd.

7b. Name of work: Retainer Chemist Shop For SSGC.

7c. Location

7d. Earnest Money: Rs.10,000/-, in the form of Pay Order / Bank

Guarantee, in favour of Sui Southern Gas Co., to be

enclosed with application.
\

7e. Value of Performance Bond: Rs.25,000/-
7f. Date offa f work: With effect from Date of issuance of Letter To
Proceed (LTP).

7g. Contract perioa 1 Year (further extendable upto 2 years)
7h. Mode of Payment: O As defined in Section IlI

In the name of

Dated this day of 2025

Signature in the capa

Duly authorized to sign the tender for and on t@

Seal of Firm :

wines A
¢,

o o

A:::ss: O& &

Signature:

<
Signature of Bidder Chief Medical Officer
e D Zahad Al vase i
R fod
Chi v i 3O
Noeartie v s g egarment

“Bui Cauthern Gas Co. Ltd.




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section-ﬂ'

Financial Bid F iscount on Patent Medici

At Tando Allahyar (Lot - 1)

. .. Discount on Supply of Medicine
Location Description Percentage % age*
% *All Medicines registered in Red In words ( )
Book (latest edition)

* Red Book is a reffrencggguide to trade & retail price of di'ugs available / registered in Pakistan.

® Contractor shall@:it Bid Bond of Rs. 10,000/=.

The quoted price shall b si;e of all taxes except GST.

/ - - .
9 |

I %g

Chief Medical Officer

Signature of Bidder
Seal of the Firm .
Decdahid Ali Fanrecin

Wil (V)
Chugd Modicar Oty

MedicabServices Déganmeny

Sui Seuthern Gus Lo, Ly,




Sui Southern Gas Company Limited
Tender For Retainer Chemists

/’
(Section-ﬁ/

inancial Bid For Discount on Patent Medicine

At Badin (Lot - 2)

Discount on Supply of Medicine

Location Description Percentage % age*

% *All Medicines registered in Red |, words ( )

Book (latest edition)

* Red Book is a reffrencgaguide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall@it Bid Bond of Rs. 10,000/=.

The quoted price shall b sivi of all taxes except GST.

/O - - - S -
2
.

Signature of Bidder - Lhi eplOtnicer
Seal of the Firm b “Cﬁ'ﬁlﬁ:}{ufs;

Chigf Medieal Gtices
Miedica).Services Dopaament
Sui Southern Gas Co. Ltu




- Sui Southern Gas Company Limited

Tender For Retainer Chemists

(Section-‘ﬁ

Financial Bid For Discount on Patent Medicines
At Shahdadpur (Lot - 3)

Discount on Supply of Medicine

Location Description Percentage % age*

* - u 3 3
¢ All Medicines registered in Red In words ( )

Book (latest edition)

* Red Book is a ref@enceguide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall @it Bid Bond of Rs. 10,000/=.

The quoted price shall b iv§ of all taxes except GST.

0* N . -

Signature of Bidder

Oehiel Meflical Officer (n
Seal of the Firm

G avis)
Chuef Mod.gal Qu;\-m
Meaiugy Services Depaniment
Sui Southein Gas Co. Lt




Sui Southern Gas Company Limited

Tender For Retainer Chemists

(Section-ﬁ

Financial Bid For Discount on Patent Medicines

At Nausheroferoz (Lot - 4

. L Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

* Red Book is a reféfenc

ide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall e\it Bid Bond of Rs. 10,000//=.

The quoted price shall be@sive of all taxes except GST.

&

Signature of Bidder
Seal of the Firm

L J

)] 1C lﬁffg?ﬁ dical Otficer.
Wivt (S
Chigf Medivai Uf‘;- L
MedicgServices Dupenmed
"Sui Seuthein Gas Co. b




Sui Southern Gas Company Limited

Tender For Retainer Chemists

(Section-fl/

Financial Bid For Discou

At Moro (Lot - 5)

tent Medicines

Location

Description

Discount on Supply of Medicine
Percentage % age*

(7

*All Medicines registered in Red
Book (latest edition)

In words ( )

* Red Book is a refi er%ide to trade & retail price of drugs available / registered in Pakistan.
® Contractor shall @it Bid Bond of Rs. 10,000/=.

e@sive of all taxes except GST.

The quoted price shall b

Signature of Bidder
Seal of the Firm

L]
gileé léez_lca; ;;;cer

Do zanid atitine m
LVaiviy)
Chatgd Moo can L o
MeticuyServices Ddnaimen,

Sui Scuthern Cas Ceol i



Sui Southern Gas Company Limited
Tender For Retainer Chemists

/
(Section-Vj-

Financial Bid For Discount on Patent Medicines
At Mehrabpur (Lot - 6)

] o " Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

* Red Book is a refédfenceguide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall @it Bid Bond of Rs. 10,000/=.

The quoted price shall be@ iv§ of all taxes except GST.

L

Signature of Bidder ( Chief Medical Officer
Seal of the Firm

Do Zaldd Al abieem
v vy
Chiar Mudical Whitices
MedicayServices 0duenment
Sui Southiern Gds Lo, Lin.




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Sectionﬁ

Financial Bid For Discount on Patent Medicines

At Kandhkot (Lot - 7)

. L. Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

* Red Book is a reféfenceguide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall@,it Bid Bond of Rs. 10,000/ =.

The quoted price shall b@sive of all taxes except GST.

Signature of Bidder Chief Medical Officer
Seal of the Firm Ur dahid Al Eallecn
LM MS)

“(.mm‘ Meical Urhies
Memml Sevvices

Sloamnme
iy ¥ en
Sti Southern ) {

Sas Lo, itg,




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section;fl/-

Financial Bid For Discount on Patent Medicines
At Pir Jo Goth (Lot - 8)

. . .. Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red
¢ Book (latest edition) Inwords ( )

enceguide to trade & retail price of drugs available / registered in Pakistan.

® (Contractor shall 0& Bid Bond of Rs. 10,000/=.

The quoted price shall be@sive of all taxes except GST.

»
%Y

Signature of Bidder ) EEIG; ’;-egxca; ;;;cer *

Seal of the Firm Dr Zahid i Ut i
Livl (vlS)
Caiaf Meaticar uni oy
MedicayServices Dénarmen
Sui Southern Gas Co. Ly




Sui Southern Gas Company Limited

Tender For Retainer Chemists

(Sectionffj/

Financial Bid For Discount on Patent Medicines
At Pishin (Lot - 9)

. . Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red
¢ Book (latest edition) In words ( )

* Red Book is a refdfenceguide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shall @it Bid Bond of Rs. 10,000/=.

The quoted price shall be@sive of all taxes except GST.

Signature of Bidder _ Chief"Medjcal Officer
Seal of the Firm ' D, Zahid aij ¢
; o

Cn.u‘f NMecicm G ¢y

tviges Dépqnmem

ern GQS Co. Lto

A,'?edf'(;q( S
Sui Souy,




Sui Southern Gas Company Limited

Tender For Retainer Chemists

(Sectmn%
Financial Bid For Discount on Patent Medicines

t Sibi Terminal (Lot - 10

Location

Description

Discount on Supply of Medicine
Percentage % age*

*All Medicines registered in Red

Book (latest edition)

In words ( )

® Contractor shfll

(2

*Red Bookisa ref&e' ide to trade & retail price of drugs available / registered in Pakistan.

it Bid Bond of Rs. 10,000/=.

Signature of Bidder
Seal of the Firm

- Chief Medical Officer *
Yo Ldaliid Al Fiheom
ch L (my)
Men;:; wsl' l‘«!c.fhc:‘.i( Ly
go S“"‘ CVICes B8, artme
Suthern Ogg Co Ltc:m



Sui Southern Gas Company Limited
Tender For Retainer Chemists

= /
(Sectlon-W]/

Financial Bid iscount on Patent Medicine
\t Quetta Terminal (Lot-11

. L Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

nce guide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shfll it Bid Bond of Rs. 10,000/=.

The quoted price shall be&ive of all taxes except GST.

B _,_._&/O - I
(SE@U

Details of Executive Staff & & amilv Membe
At Que aTermmal e

Signature of Bidder Chief Medical Officer
Seal of the Firm e
L, Jﬂhld An F,th‘;g”’
. Lyl 3 l‘/| i

Chiel Wiedivas unlw
Modxc.ll,Serme Gépartment
SuiSouthern Gas Ca. Lid,




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section-‘@//

inancial Bid For Discount on Patent ici
t Kala ot-12

] o Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

G

nce guide to trade & retail price of drugs available / registered in Pakistan.

® Contractor shdll it Bid Bond of Rs. 10,000/=.

Signature of Bidder Chiet Medical Officer -

Seal of the Firm Do Zatuid At Eahicem

LM (V)
Chief Medical Oltiter
MoewicgySer vices Dépanment
Sui Southern Gas Ce. Ltd.




Sui Southern Gas Company Limited
Tender For Retainer Chemists

(Section;'w//

ancial Bid For Discount on Patent Medicin
t Islamaba t-

. .. Discount on Supply of Medicine
Location Description Percentage % age*
*All Medicines registered in Red In words ( )
Book (latest edition)

* Red Book is a refi e?ide to trade & retail price of drugs available / registered in Pakistan.
1

@® Contractor sh it Bid Bond of Rs. 10,000/=.

The quoted price shall be@sive of all taxes except GST.

L

Signature of Bidder Chief Medical Officer
Seal of the Firm Do Zahad Adl fatieem
Livi (M5

Chiel Medicas Gl
MusicgbServices Diganmen
Sui Southern Gas Co. Lia




eport Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13814

TENDER _ENQUIRY NO. SSGC/SC/13814

SCHEDULE OF REQUIREMENT

AND
BID FORM

/

SECTION—gu/’

Sr.
NO.

DESCRIPTION OF ITEMS /
PART NOS.

(1)

QUNATITY

(3)

UOM

(4)

UNIT
PRICE

(5)

TOTAL
AMOUNT
6=3X5

REGISTRATION OF CHEMIST

[1l) 8C261905 CHEMIST FOR DISCOUNT ON ALL
PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR

B}IN, HYDERABAD REGION, LOT:2
ER FINANCIAL BID)
Delivery Schedule:

Yearly

REGIST ON OF CHEMIST

PATENT MEDI REGISTERED IN
RED BOOK LA TION FOR
TANDO ALLAHYAR ERABAD

REGION, LOT:1 ( P INANCIAL
BID) /

[2] sC261906 CHEMIST F%OUNT ON ALL

Delivery Schedule:

Yearly

REGISTRATION OF CHEMIST

PATENT MEDICINES REGISTERED T

[3] sC261911 CHEMIST FOR DISCOUNT ON ALL /& 1.00

RED BOOK LATEST EDITION FOR
SHAHDADPUR, HYDERABAD REGION,
LOT:3 (AS PER FINANCIAL BID)

Delivery Schedule:

REGISTRATION OF CHEMIST

[4] sC261915 CHEMIST FOR DISCOUNT ON ALL
PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
MORO, NAWABSHAH REGION, LOT:5
(AS PER FINANCIAL BID)

Delivery Schedule:

1.00

Yearly

REGISTRATION OF CHEMIST

[5] 8C261916 CHEMIST FOR DISCOUNT ON ALL
PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
NAUSHEROFEROZE, NAWABSHAH
REGION, LOT:4 (AS PER FINANCIAL
BID)

Delivery Schedule:

1.00

Yearly

REGISTRATION OF CHEMIST

Oracle Financial Generat



! leport Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13814

REGISTRATION OF CHEMIST

| 6 | [6] SC261917 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly
[ PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
MEHRABPUR, NAWABSHAH REGION,
LOT:6 (AS PER FINANCIAL BID)

Delivery Schedule:

7 | [7] SC261926 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly
PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR PIR
JO GOTH, SUKKUR REGION, LOT:8
(AS PER FINANCIAL BID)

Delivery Schedule:

’ REGISTRATION OF CHEMIST
]
I

TRATION OF CHEMIST

8 | [8] sC261931 CHE R DISCOUNT ON ALL 1.00 Yearly
PATENT CINES REGISTERED IN
i RED BO®K LAPEST EDITION FOR
i KANDHKOT, NA REGION, LOT:7
! (AS PER FIN L BID)
Delivery Schedule: ?
REGISTRATION OF CHEMMNT
9 | 19] sC261937 CHEMIST FOR DISCOUN x 1-00 Yearly
PATENT MEDICINES REGIS N

RED BOOK LATEST EDITION
QUETTA TERMINAL, LOT:11 (

FINANCIAL BID)
Delivery Schedule:

REGISTRATION OF CHEMIST

1 PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
PISHIN, QUETTA REGION, LOT:9
(AS PER FINANCIAL BID)

Delivery Schedule:

10 |10 sC261939 CHEMIST FOR DISCOUNT ON ALL 496 Yearly

REGISTRATION OF CHEMIST

11 | [11 sc261942 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly

] PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
KALAT, QUETTA REGION, LOT:12
(AS PER FINANCIAL BID)

Delivery Schedule:

REGISTRATION OF CHEMIST

12 |12 Sc261943 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly

] PATENT MEDICINES REGISTERED IN
RED BOOK LATEST EDITION FOR
ISLAMABAD, LOT:13 (AS PER
FINANCIAL BID)

Delivery Schedule:

Oracle Financial Generat




teport Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13814
REGISTRATION OF CHEMIST
13 }[13 sc261947 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly

] PATENT MEDICINES REGISTERED IN

RED BOOK LATEST EDITION FOR

SIBI TERMINAL QUETTA REGION,
(AS PER FINANCIAL BID)

LOT:10
Delivery Schedule:

Fix Bid Bond Amount in PKR:

NOTE

10,000

1
O
70

(i)

of all duties & Taxes,

Incase of supply of mater

quoted rate of material.

(1ii) Bidders are essentially req

(iv) Prices given in the bid form
factors including discounts, if
of bid opening will not be conSld

(ii)

(v) Any Bidder who change/amend the BOQ
uom etc.) will be render the bid as

rejection.

jce Schedule
&al bid and will be liable for

The quoted unit price ?:orrespondlng total amount shall be inclusive
cl

ng Sales Tax as per provincial laws.
ongwith services GST will be exclusive of

for quote their rates on bid form / BoQ.
shall take into account all relevant
D scount given separately at the time

(description, quantity,

SIGNAU BIDDER:
NAME..... Y

Oracle Financial Generat



!\)

et C . | e - Seerppsr- My

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

of Messrs hereinafter

y’ having submitted the accompanying bid and in onsideration of value received from
g panying

we hereby agree to undertake as

In consideratio
called “The

follows:

1. To make un-cond%ment of Rupees up(m your return demand without further

recourse, question or to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bldd the end of the period specified in the Bid after the opening of the same
for the validity thereof, or 1 h period to be specified within 120 days after said opening and or in
the event that the Bidder w1tn theggriod specified thereof, or'it no period be specified with 15: days
after prescribed forms are present Bldder of signature the Bidder shall fail to execute such further
contractual documents if any as ma red by the Company, ur on the Bidders’ failure 1o give the

requisite Performance Bond as may be for the fulfi llment or resulting Contract with 10 days of
the acceptance of the Bid.

To accept written intimation(s) from you as %t evidence of the existence of default or non
+ compliance as aforesaid on the part of the Bldder a ke payment immediately upon receipt of the
written intimation.

3. No grant of time or other indulgence to, or composition, or grral ment with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner d r otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and shal@evocable.

5. This guarantee shall remain valid upto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50







(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarzntee #.................ocoo.L
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug e,
Block 14, Gulshan-e-Igbal, Date of EXPIry : vovvvivveiiieeeiiiiainnn,
Karachi. AMOUNt : ...oiiiiiiiiniiiiiiie e,

Tender Enquiry No SSGC /SC/

Dear Sirs,

your entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
received from the r, we hereby agree and undertake as follows:-

1. To make un-condition yment of Rupees and un-conditional payment in such
amount as you may reffu m time to time as and when called upon by you to do so, not exceeding in
the aggregate payment » being the amount covering liquidated
damaged and security for t eélﬁllment by the Contractor of al’ liabilities, obligations, commitments

ce

and total and faithful perform#fice he above Contract by the Contractor as specified in the above
~mentioned Contract upon your w nand(s) without further recourse, question or reference to the

Contractor or any other person in the

liabilities and faithful performance ari

the Contractor’s default in compliance with its obligations,

g8 and in pursuance of the Work committed by it in the
above mentioned agreement of which you s

e sole judge.
To accept written intimation(s) from you as %& evidence of the existence of default or non
"compliance as aforesaid on the part of the Contract @make ¢ayment immediately upon receipt of

!\)

e

‘the written intimation.

3. To keep this guarantee in full force from the date of this guarggleetill the Contractor’s obligations as
specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactios ompary.

4. No grant of time or other indulgence to, or composition, or arrangement wimContractor in respect of
the performance of its obligations under and in pursuance of the said agr

any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows ct this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. _This guarantee shall remain valid upto







DECLARATION FORIM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consuitant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribad as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, r@terest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has ressly declared pursuant hereto.

[The Seller/@ certifies that it has made and will make full disclosure of all agreements
andarrangements with alfersags in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take an to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accpts responsibility and strict liability for making any false declaration,

‘notmaking full disclosure, misrep } facts or taking. any uction likely -to defeat the--purpose of

thisdeclaration, representation and w It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p s aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under anv@ ntract or other instrument, be voidable at the option
of SSGCL. /

Notwithstanding any rights and remedies exercise@SGCL in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it Oh acgfMat of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to tet the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afoffesgg® for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other on or benefitin whatsoever form of

SSGCL. | A
%

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.







CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entered into this day of ..__, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the -~ “Company* of -the one part and Mi/s.

' hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, un procedures, bids have heretofore been received by the Company for carrying out ¥
» work and the te Ow Contractor for the said work has been accepted by the Company.

NCW THEREFORE,

r?in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perfordfed b

%e parties hereto, the said parties hereby covenant and agree as follows:-
Article-1 Work and Cost of the W

i) In consideration of the covena& agreements to be kept and performed by the contractor and for
the faithful performance of this Céhtra d the completion of the work embraced therein according to
the specifications and conditions her Phigined and referred to or agreed to in course of subsequent

" negotiations and in accordance with Ngct, the Company shali pay and the Contractor shall
receive and accept as full compensation f ing furnish and done by the contractor under this
agreement as sum 0 approximately Rs.

(. ' , or such other sums as may be

ascertained in accordance with the conditions of C . and at rates quoted against each item of

work and agreed to and accepted by the parties as onf i nt, and at the times and in the manner
. prescribed by the conditions of the Contract.

tools, supplies, machinery and other equipment ‘and plant that mayfbe ssary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time: A

The maintenance of a rate of progress in the works at a rate which will result inQ tion within
the specified time, is of the essence of the contract and the Contractor agrees to pr &h all the
due diligence and care at all times to take all precautions to ensure the timely comple\&I defined
herein; time being deemed to be essence of the Contract of part of the Contractor.,

i) The Contractor at his own proper cost and expense shall do all %ﬁrnish all labour, materials,

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

~,

O o~
Cuspane™™







b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

¢) Company letter No. , dated

Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

.

€) Acceptance by the Contractor on the copy of LOL.
f) Letter to Proceed No.SSGC/PROC/S&C/ dated

—_—

g) Performance Bank Guarantee No. , duted » amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized represgatives as of the day and year herein above set forth.

Signed for and or behalf of
M/s. Sui Southern G ny Limited Mis. Karachi

Signature : _9 Signature :

Name : Name :
In the presence of ' /O

Signature : Sig

Name :

Signature :

Name :







Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the

payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of F irmz O)

Address of Firm:

CNIC #:

NTN #;

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: : (16 Digits)

Bank IBAN #: &24 Digits)

Tabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.







TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART I|
ANNEXURE: |

Declaration of Ultimate Beneficial Owners information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. mail address

7. Q which shareholding, control or interest acquired in the business.

8. In %direct shareholding, control or interest being exercised through intermediary
compdiies, ggtries or other legal persons or legal arrangements in the chain of ownership or
control, follg&iMy additional particulars to be provided:

1 2 3 7 8 9 10
Legal form c Percentage of | Percentage of ‘| Identity of -
{Company/Limited S| » shareholding | shareholding, Natural Person
Liability Partnership E T control or Control or -who Ultimately
/Association of N = interest of BO Interest of owns or
" Persons/Single 3 < @ ig the Legal Legal Person Controls the
Member E o % d son or or Legal Legal Person or
g Company/Partnership 5§15 < z 3 Arrangementin | Arrangement
5| Firm/Trusted/Anyother | % | 8 | » | 5| < ent | the Company
< Individual, Body S| e|O|® ol
Corporate (to be 5|%| @ 5
Specified) _‘_é 8 @
‘s | E
]
g2
[}
al
9. Information about the Board of Directors (details shall be provided reé%’rﬂ}hé'"n’umber of

shares in the capital of the company as set opposite respective names).
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1

2

3

4

5

6 7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of
the
registered
{ principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

>

10. . Any other ianrmatiQn@ tal to or relevant to benefici

Name and signature
(Person authorized to issue notice on be

Total numbers of shares taken (in figures

and words)

v
7/
Y

company)

al.owner(s).

ey
N
-
Sae 4
.







't

| respeﬁtwe«,tatg Nof public, procurement’ proceedmgs for, a period of“(not more’ than) 3
| six .months 1f.-'

i

i, i 5 accm:dance with the ITB . ' @
‘Z P : ‘., Td '
: 'ﬂgﬁ. w N e .
We unde‘g‘stan& l;'ms Bid' ‘%ecunng Declarauon ¢

- Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated. ]

~Date: [date (as day, month and year)]

h@;@k@%ﬂ';. ) RN [mumber of Biilding process]
Qltgmahve No [msert 1dentzﬁcatzon No i thisis a Bui Jor an alternative]
A yg‘:’ 'mﬂa s i N }
Ta: [completc mzme of Procungvagerzcy] B e %Zf‘? : ? & <
We, ﬂwupdermgned” Ldeclare that: R f
. tﬂvg ) %R% Ty d&ﬁ;ﬁg\y"
W stand’ that, accoxdmg to your condmons, Bids mns; be supparted by ‘a ‘Bid-
Sé& . ’ - her}é.ﬁ' ‘:?‘ ’- . \%ﬁ"a # z:z:ar‘ 1%: .
We accept & “will be blacklisted and hencpforth cross debarred ‘fgr partxg;pahng m,

ide with a bid securing declaranon,ahowever mff\out in ulgmg N

5"'_ #of Bid; or _

(b)‘h havmg been nonﬁed ‘of the nce uof our B1d bX tﬁe Procurmg Agmey
. ==tluring the period of Bid valj ii qr refuse to sign, the Contract; or,{jj i) f fa:l
or refuse to furnish-the P.erfo ecurity, (o7 guarantee.} if - requ&ed,

L

Bldder, QR theqaarher of (i) our recmpt SF you#n
successﬁxl 1dder, os: (11) twentyrmght days after the. e‘.
i: 3, i . - ,‘,...uw Lo

Name of &x@Bldd%n _%‘m{ ,
Name of the person ,du j authonzed mg&;g&u;mﬁau of §

Tlﬂe of the person szgmng the Bxd 4’* Bl i 3 Sy
- | Y _.;\_,::s\"%k\ _:a-,m;;. i?

Signature of the person named above » } '
,u- . ] e ,-'.';. el
Date signed ﬁﬁm — g}« . ]

*: In the cask of the Bid subzmtted by joint venture specxfy the naine of the Joint Venture as Bidder
**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In onse of  fafut Venmra, the Bid-Securing Dectaration must be in the name ofnll members to tlle ]amt
Venture that submits the Bid.| .

A rachces, 1.f We are ~m breach of Oui obhgatlon(s) unggr thﬂ E







SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $SGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gov t through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil ( any other competent forum. The procedure shall also be applicable on the pre-
qualified fim rocedure shall be applicable on any “Person(s) / Firmn(s)”, which for the putposes
of this Mecham%all inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and Grgani@jons transacting business with SSGC. Whetever any provision of this
Mechanism shall be ifc with pravisions of any applicable. guidelines of donor agencies, or any
other applicable Statute t Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, s shall prevail. This SOP shall become.a part of the future Bidding
Documents.

3 DEFINITION.OF TERMS /O

3.1 "Appellate Authority" - Autho_ri%yeal against issuance of Blacklisting Order.
3.2 “gppeal" - Right of firm/individua ¢ protest against the issyance of Blacklisting
rder.

3.3 "Procuring Agency" - Any departmen x@facmry/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative pen&' ualifying a fitm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « Thie administrative penalty impose &cﬁons committed during the

competitive bidding stage, whereby such firms/indiv 0 prohibited from further
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undettaking a projec ntract in accordance

with the contract documents.
3.7 “Termination of Contragt” - Extinction of contract by reason or res&r rescission
under applicable mles/regulations/laws arising from the default of th sfindividuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4., REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
| procurement. process or in contract exeqution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1,3 "Collusive Practice” means a scheni¢ or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, desipned to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice" means harming or threatering to harm. ditectly or indirectly,
Person(s) / Firm(s) or their property to influence theéir participation in the
pracurement progess ar affect the execution of a contract,

42  In addition to above, blackiisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

the competitive bidding stage, the Procuring Agency shall impose on bidders or
e hidders the penalty of Suspension from participating in the publie bidding
hout prejudics to the impositivn of additidnal administrative sanctions as the
‘ the agency may provide and/or further criminal prosecution. as provided
by appli , for violations committed which incliide but aré not limited to the
following:

i, Submi'ssion‘$ ligikility requirements containing false information or falsified
documents,
1

ii. Submission of b ontain false information or falsified documents, or the
jon-in-the bids-in-order-to-influence-the-outeomeof -~ — ———
‘stage of the public bidding.
e documents for pre«qualification/ tendering i.e.
e principals/ thatufacturers ete,

———- -~ ————————concealment of s
eligibility scteening or
iii. Submission of unauthoriz
without specific authorizatio
|
|
|
|

iv. Failore of the firm to provid otic ' Warranty Undertaking and Performa
Invoice of the manufacturers / Pri c@ﬁmdi’ng house.

v. Failure of the firm to submit specif@ithgaity letter of the Original Equipment
Manufacturer (OEM) for. participation in lignlar tender;

vi. Unauthorized use of one's hame, ot using thf ngge of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms jtions of the purchase
order/contract.

viii, Withdrawal of a bid, pr refusal to accept an award or re@o perform the job or
J’ enter into contract with the government without justifiab fter he had been
adjudged as having submitted the Lowest Calculated Respr éid or Highest
Rated Responsive Bid. §
ix. Refusal or failure to post the required performance security wit
; time,
x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification.

the prescribed
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract iplementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the .
following: ‘

i

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Lettér to Proceed.

ii g Failure by the contractor to fully and faithfully comply with its contractual obligations
%ithout valid cause, or failure by the contractor to comply with any written lawful

iii.

iv.

Wuction of the Procuring Agency or its representative(s) pursuant to the
ntation of the contract. For the procurement of infrastructure projects or
con Cy contracts, lawful instructions include but are not limited to the following:

a. E ment of competent technical Person(s) / Firm(s)nel, competent engineers -
. supervisors;
b. Provi arning signs and barricades in accordance with approved plans and
specificaty d contract provisions;
C.  Stockpiling¥n pufer places of all materials and removal from the project site of
waste and ¢ rials, including broken pavement and excavated debris in
aceordance with plans and specifications and contract provisions;

d. Deployment of cont
. Renewal of the effecti
during the course of contra
f. Non-Performance of the sup
delivery / supply of material.

uipment, facilities, support staff'and manpower; and
p of the performance security after its expiration
mentation.

J §e¢t of teider térms & conditions and the

key Person(s) / Firm(s)nel named in the proposa. ut prior written approval by the

Procuring Agenoy.

For the procurement of goods, unsatisfactory progn

the manufacturer, supplier or disttibutor arising fro

unsatisfactory or inferior quality of poods, as may be provi

For the procurement of consulting services, poor performan

services arising from his fault or negligence, any of the followin

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works In design and/or
construction;

b.  Failure 1o delivet critigal outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards; :

Assigniment and subcontracting of the oom% part thereof or substitution of

delivery of the goods by
ar negligence and/or

he consultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. a

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

limited to the following:

Obigmminyg raiidulent payments;

‘ it
iii.

iv.

vi.

vii.

wiii.

Gentractors-who have neg@d

y
y 8SGC dues etc.;
i contractual obligations;
ingffle Status of firm's ownetship/partnership etg. cansing dissolution  of the firm
which existed %ﬁme of ifispection / bidding prior ta original registration of the firm;
Registration of"a. ith & hew name by the Proprietor or family or 8 nomineg thereof of 2
firm that has beén) lacklisted;
famages caused to SSGC equipment or infrastructure as a result
o splied on trial basis or due to failure of such equipment;
N Dlor Bargain inder-the National Accountability Otdinance
< M any other criminal proce.edings_ conducted by any

A

— an i e

ix.

xi.

xil.

“Investigation agency where def

to or contracts concluded with SS
Involved in litigation or needless peliiviigl influence or obstruct the procurement process
either on his own behalf or at the behest %ﬂw vested interest;

A firm may be disqualified for a period ext ¢ two years in case 4 decision by a court
is awarded against the said firm after liti gaﬁov@hﬂr@ the firm is involved in litigation at
least three times during two financial years, or where has on account of litigation caused
substantial financial losses o SSGC;

Blacklisted by other Federal and Provincial Govemmen@ ies / Divisions / Departments
and organizations / attonomous bodies subordinate there

Blacklisting in case of Joint Venture firms will also result’i wuation .of the concemed

Joint Ventures Partners. O

For the purpose of uniformity, following system of pénalties shall be adoptﬁ' procurement
of goods, works and services:

SYSTEMOF PENALTIES

51 Blacklisted and hencefotth cross debarred for participation in any public procurement ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page 4 of 10
Dated ; 12 October 2020
Revision-1: Dt; 3 Sept 2024

tifi',:y proved specifically irretation tosupplies made —



3. In case the suppl

4. A three-member committee wil

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procurement ot disposal progeedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clavses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for 3 period of not more than six months, if the bidder

fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

% supplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard. ' '

2. The syfMh¥r or contractor who is to be blacklisted. for a specified petiod is called for

iding adequate time, so as to given him adequate opportunity of being
any action.

fomractor does not attend the meeting on the given date ard time a
final notice i3 servéli togn / her to attend the meeting on the revised date and time,
Despite the final noticly supplier ar contractor does 1ot attend the meeting as per

schedule, automatically Gred at fault. Action will be taken as per below clauses 5
to 9,

;{ﬁsing of User, Procurement and HSE&QA

departments to address the issues in ng with the supplier or contractor. Members

of committes may not below of grade 1

5. In case the supplier or contractor is found at dw based on the fact of the case as
ot

well as the tender tetms and conditions, and do the grounds of his default as
per the tender tertns and conditions, the approval i om the management for
their tempotary or permeant blacklisting alongwith enc of bid bond ar PBG as

the case may be.

6. The decision of the management is communicated to the supplier or
contractar through a formal letter,

7. Acopy of the letter of the defaulted supplier/ contractor alongwith cov§gletter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the releyant court of jurisdiction.

10. After coming into force the procurement coniracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all fisture tender processes/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blackhsted f frm /mdivtdual shall be automatxcally restored aﬁer the period for the
. - . I : sd status-of firm /

mdmdual to Justlf able r£AS0NS wnh the priar approval of Appellate Authonty In the latter

case, the blacklisted firm / individual shall be restored.
9. AMENDM&

9.1 In the 1mplemenﬁ Blacklisting Mechanisn, the modifications may be introduced
thereto through the @ ment of its specific provisions as the need arises.

9.2 Any amendment to ﬂﬁs@\xsﬂng » Mechanism shall be.applicable to tenders advertised
for bid afier the effectivity'of id amendment,

— “JﬂjEEECIMIY_”- _____/_6 S S | SO

The Blacklisting Mechanism o any amend ereof shall take effect immediately and from
the date of its issuance. All future tender doc must be goverhed by these instructions.
However, these cannot override the provisions of Mk scutement Rules, 2004,

11. The Steps to be 'Fol{ vged ginder

The causes and reasons to be taken into consideration for Debarmeni ™t isting of any Person(s) /
Firm(s) are given as under:
I. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating e ¥ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statetnents, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

dinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

Cighe.. failure to proceed with the sighed contract, withdrawal of commitments,
quoting aff unregronably and upfairly low financial offer and. subsequently withdrawing
such an offe ting the evaluation/bidding process and not responding to written
communication i nable time.

iii. Causes mentioned in%es f,1i and iii above.

iv. Submission of fake / frivd / utilated Performance Guarantee or Advance Payment
. Guarantee etc. é '
V. Non-satisfactory performance duri ution of the contract / purchase order,
vi. Non-performance or Breach of provisi ses of the contract agreements/tender
terms.

plant, facility or services rendered that may subseque ace during field operations

vii. Notwithstanding the warranty/defect liability perio& efect in a product, equipment,
né svd‘
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defe it period as defined
in the contract,

3. OTHER CAUSES : J‘&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firt is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Persor(s) / Firm(s)(s) blacklisted by International Finaricial Institutiotis (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without atty further proceeding.

v. Any other cause deetned just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oocur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contaip his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not

be accepted.
(3) The Bidding 1 ents shall e igsied apainst otiginal anthority let or in case of scanned
copy, L emaii of the foreign bidder shall be enclosed. However, at the time of bidding, ihe
T origi ' 36 attached with the bid. Ifi the absence of the same; the bid shall
be reje

“88GC’s Rights P i Committee (RPC or Committee)” shall examive the justification of

4, FORMULATIQ&S?GC’S Rights Protection Committee: A permanent Committes namely
the reasons given by th

grade up from the mem é&
5. PROCEDURE FOR B '.@NG
Upon receipt of or obtaitiing infon(
involved in practices mentianed .1n, I
Award Stage and Othet Causes, the <o
formulate its recommendations and submi
RPC / Commmittee- along with its findings,

e under the heading of Pre-Award Stage; Post-
Project Authority / formation shall promptly

the Managing Director, 8SGC to 88§GC’s
‘ charges and documentaty evidences to

initiate proceedings under this Mechanism, G
t
o 6. INITIATION OF AN ACTION ~ A |
(i) Within a period of 15 days after receiving the re Pepdations of Blacklisting /

Debarment from the concerned Project Authority, the ( f of the Compnittee shall
issue a Show Cause Notice (“Notice”) thereby infortning the s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend’s ges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of%in order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person#s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an approptiate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,

ICATION OF DECISION

Afier Te dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committe \, the Person(s} / Firm(s) concerned shall be informed within 10 days of such

. O%n of the Committee will be notified on 88GC *s and PPRA’s websites and
shall also be ¢ e}% Pakistan Engineering Council,

reasonable specified pe e and as a general rule of prudence, the period may not exceed
three years, except in where debarment/blacklisting has been done by any other
government department or an jonal Financial Institution (Donor Agency). In case the
Person(s) / Firm(s) has been b by the goveriment depatiment or the International
Financial -

The temporaty Blackl@og the grounds and reasons specified herein above shall be for a

maximum period of 3 years of the tim for which the concemed government

Agency) debarred the contractor
cannot be revived.

i. The decision of blacklisting will be immediately circnla
herein above under the heading Communication of Decision. A

ii. In case of a contract already awarded to a Person(s) / Firm(s) which h
termination is either not possible or not feasible, the coticerned Project AW )
in this case to complete the contract with the approval of Competent Watg@™y. (iii)The
blacklisted Person(s) / Fir(s) shall stand disqualified from bidding from theéSfe of decision
against them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmernts thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

. _-__66__-_ i . e
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‘@' | Sui Southern Gas
- SSGC Company Limited

Health, Safety, Environment & Quality Assurance
4

HSE&QA AWARENESS

- FOR
4’O§UPPL|ERS AND

d@yTRACTORS

~ (Revf¥ed in 2023)
;T“V%@actwe about 5?fet§! —I

™y . Report Hazard befor%!ts in an Accident: 1

wnsuNSAFEy Y

Y Reportit
% Remove it
4 Replac_:e it
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PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to

- address risks and opportunities for:

a.  SSGC existing facilities/instailations. T

b.  Any routine/non-routine activity, performed within permanent locations or "WR I, Sk P
outside permanent locations of SSGC, that requires prior permit/safety ”'Inu///;?/'f/%,,, I A
analysis to identify and mitigate safety risks. "0 7

€. Any new project. ‘ ’

d.  Covering all the activities performed by SSGC taking into consideration of .
compliance, obligations, risks & opportunities within the scope, external and -y
internal issues related to scope of operations, requirements, information, -
needs anglexpectations of relevant interested parties. Z

e. Provid%nce to employees in relation to hazard identification, risk <
assessm ksk control in respective areas. - :

f. Identificatio qponitoring and management of environmental aspects —a !
and assessme o’ﬁpacts. . ' £ F

2.

permanent locations or outside permanent
Identify and mitigate occupational heaith &

3.
a.

f.
g.
h.
i
i

k.
L

fTAPOSS3

,consquences, . -
i OPPORTUNITY: Opportunities can arise as a result of 3 skuMon vorable to achieving an intended
¢ wpuresult, for example, a set of circumetances that allow the organiz

SCOPE
. This procedure is applicable to § @ ification of occupational health and safety hazards and associated '
risks, environmental aspects and

SSGC existing facilities/installations, newErpject or any routine/non-routine activity, performead within . frop

ssociated with activities, processes and equipment related to - *x«- i

i

ns of SSGC, that requires prior permit/safety analysis to

ﬁ isk.. -~
DEFINITIONS & ACRONYMS O

HAZARD: Source or situation with a potential ) terms of injury or il health, damage to property,

damage to workplace environment, or a combinatig, se.
RISK: Combination of probability of occurrence of a us event or exposure and the resulting

0 attract customers, develop new
ddress opportunities can also

products and services, reduce waste or improve productivity. Acfo
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or &
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazar
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris ent matrix.
Hazards refated to applicable legal requirements will fall in the high risk category. &&

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination,

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOCG.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. ' ’

W
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4. RESPONSIBILITIES
° 4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their confrols.
- b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to comorate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.
4.2 Zonal HSE team leaders
- a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E
¢.Maintaining records of the OHSAF with the help of local HSE&QA. team
d. impiemeigihg this procedure. Liaise with corporate HSE&QA team if reqmred. . B _
4.3 Zonal 1@4\ representative 4
a. Coordinatin al HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpqgfite HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitorin and EAIA in their zones and providing input on any changes.
4.4 Departmental Hea cuting Departmént
¢ JAcquiring PTW for any acti t requires prior permit to identify and mitigate safety risks.”
oo Ensure lmplementatlon of JS for ctxvuty performed outsxde SSGC permanent locgflgrls L ?
- 45— Employees === Q
Participating in the identifi catlon and @t of OHS&E risks when required by either Zonal HSE
. team 1eader or HSE&QA representative.
fsa;z " 4.6 Visitors ‘& Contractors 2
. laenhfymg and reporting any risk or hazard at-any loca SSGC.:This also includes the worksites and
- 88GC tempor'arv Iocatxons durmg project executions.
5.

DECISION MATRIX OE

Type of..--

" 'RiskiMazard. ‘] ... .. ..  Methodology: #™) Responsibility:
Assessment: : y .
Periodic risk assessment of SSGC's existing HSE team
HIRA. facilities/instailations such as Head office, leader
- { Headquarters, Regional offices etc.
‘ 'On-site Risk assessment (for Permanent |- .heD:c?/%rgr?sgéat‘ér
' PTW Locations): for any routine/non-routine activity | . executing the
. . that requires prior permit to identify. and task/act?vity
_mitigate safety risks. : : requiring PTW’
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

v
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IMS PROC

Risk assessments for new Projects, major
MoC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

*  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P§$EDURE |
O) | Section 1.

Context of the Orgénli'z‘é'tid:h{ “

i~ Management define f the company services and its boundaries considering thé in;ﬁérnal and

-7, extemnal issues of the or@ @atio - :
ii. . Inconsultation with HSE& d& ement & Zonal Heads identify external & internal interested parties
! and maintain its dist with nee j

pslations. Interestfed parties are those stakeholders who receive
company services, who may be i b them, or those parties who may otherwise have a significant
interest in the company. Interested pwil i ‘

y include:

Interested Parties | Requirements o -
- |:Board of Directors Good financial p mapce, legal compliance/avoidance of
I fines. ‘ A - .
Law oo o0 . f Identification.  of appstatutor.y.....and, regulatory
:Eq.foFcérsiﬁég'ulatéféI"." “I'requirements for the- :pro.du% services provided and |. -

L U L unc‘ie'r;sta'nding?.of'thé‘ requiremenéNPig

Customers Value for money, quality servic Njlation and quick

' , response. ‘ Q | ‘

Bank/Finance - -.. v % - Good Financial Performance. - . _ L

,Employées Professional development, prompt payment, heaith and safety,
' work/life balance, employment security.

~,lnsu::ance.:;-.._xu;..._-;,' ~. . - [No-claims/prompt Payment/risk management. e

Communify No complaint relating to: noise, parking, health and safety,
' poilution, waste.

External providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors'/Suppli‘ers) term working relationship. '
Trade Unions Compliance of local labor laws,

. =g €
—
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By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: .

Onperations spread in two provinces.

. Complex transmission and distribution network.
Succession planning.
Contractual relationships.

Availability of relia

e o0 o

‘ . Staif retgation..
————gim forization: oo

6.1.2. External% could include in risk & opportunity assessments, but are not

limited to:

es, cash flow, credit availability, exchange rates, tariffs and

#Mtern, education level, advertising and publicity, ethical & *

religious issues, demograpifics . : R . -

Technotogical:intellectual ?ﬁssues,‘sa‘fﬁv‘afé‘c‘ﬁ'éhﬁés,—mtemet. technology L
ogy, renewable energy etc. :

Legal and reguiatory: Consum tion, industry-specific regulation and permits,
trade union regulations, employment la jational legislation, human rights/ethical issues

Wronmental issues. S :
Government: The directives from Prime Mi ?‘istw of Petroleum (energy division),
r

egrated management system
and are compatible with the context and strategic dire Phe organization. :
The management shall monitor and review information ab@ external and internal

issues during the management review meetings. : o :

a. Political: Goverg
b. Economic: Fuel/uti
inflation, general taxat s etc.
c. - ; .Sociai:.Consumer buyir@
e - d.,
: legislation, associated/dependent
e.
etc. .
f. Envircnment: Customer demographics
S :
' ., ~fegulatory bodies like OGRA, SEPA & BEPA etc.
d. - Ensuring.the policy and objectives are established
e.

F " Report Hazard I:{ef'o"ré, it:resuiltsiny

%

Lntegrataagﬁnageme_nt System ——
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Section 2

Hazard Identification.and Risk Assessment

i. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.,
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard

Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situation

ehavior, capabilities and other human factors.
PINGT work processes.

P apbow

organizatiof or o .
Changes or pr
Fabrication, installffon)
Handling & disposa™s

TQ

commissioning.
Y material.

x\.—-.

- -controls, - )
“Before commencement of any

Step 1: Identify the hazards. )
Step 2: Decide who might be harmed and how.

»"" Step 4: Record your findings and implement them.

ii.  Risk Assessment Matrix

“Risk assessment should be carried out as per assessment matrix below: A

S.

> Step 3: Evaluate the risks and decide on precautior%

Step 5: Review your risk assessment and update if necessao

- Actiylties of all persons having access to the SSGC permanent and temporary locations.

%«ipment and materials at the workplace or project site, whether provided by

anges in the organization, its activities or materials.

1,
el

Purchase of goods & s#nJfes. -
Any applicable legal obligaﬁm&t is related to risk assessment and implementation of necessary -

@ation/acﬁvity.
m. Periodic Review for updating the e ard identification and risk assessment information.

At SSGC, we adapt five steps of ri%ssment:

/?/M,p Probability
r/Ol-,-{V :
\ Very Likely ' Likely: ’ Unlikely © Very Unlikely

Cc Catastrophic Medium: -

=] .

N

s . R I o
‘e Significant .. Medium. - : ’ Medium™

9 : ' -

u .

e Harmful Medium Medium.

n

Cc

e

s Negligibie Medium ' Medium

/o /
HE)
i
J
~
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-HAZARD CONSEQUENCE RATING TABLE

Catastroﬁhic __

Hazard may cause death or total loss of one or more bodily functions. in
| case of failure a huge financial loss will oceur,

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

.-; »7> | Hazard may cause a reportable incident i.e. an incident that results in the
_— arRg—— i i nd may need

:| medicai freatment, or property damage, loss that resutt in padial disruption-

"o SSGC Core achivities.,

« Hazard may cause minor injury, iliness or property damage, first aid *
%reatment is required only, very low financial loss.

BABILITY RATING TABLE

Eeorfyy Ot

A
+

1 Verr L I 2= ~Expostre- Jikely to oceur frequently. Similar incidents reported
- VeryLikely. | e than o ORCC during last10years.
Likel Exposure to haza to occur but not frequently. Simiiar incidents
. inely reported once in las in SSGC.
Un!i.icelyi;;;',';_j +.":} Exposure to hazard unlik ur.

Highly Unlikely -

n be assumed that it will not

Exposure to hazard so unlikel

happgn.

‘Risk Priority

~ % .RISK PRIORITY TABLE % ;

Definitions of Priority -

Situation is considered critical, stop work immediately or co
of this operation/task. -

Must be fixed ASAP, Zonal HSE team Jeader should take ‘imr‘nediate actidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

immediately. Review and/or manage by routine procedures.

integrated Management System
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IMS PROCED

.- . ... Section2 .
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system ete.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e. Identified competency and or training requirements.

-

. i@t for setting improvement objectives and programs for its achievement.
kA

The ris asures identified shall include controis such as termination/elimination, treatment of the
riskfimpact a {tution of risk by suitable means and Where required tolerated as long as it meets

local laws/legislatj#h. '
Use output of risk/im

ssessments as input for the following:

a. Setting objedfv targets.

b. Training needs ion.

c. Terminating the riskg tif it is practical

d. Facility engineering cdfitrol ) ' P
-..& .  Emergency Preparedne ’

f.°¥ 7 Administrative controls. /

g. ° insurance.

The ultimate requirement is fo reduce the n to a level as low as reasonably practical (ALARP) i.e.
.. where the frouble, difficulty and cost for furthe pn becomes unreasonably inconsistent to the

additional risk reduction obtained. . 0 o

ivi Risk Control -

7‘,,;.-1. RENTRI

L Engineering ™~ R

e e, - i -l W emeem aml
e TR VeI - - - e -

>/
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a.

" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard aitogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks, Itis
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘

Engineering: Engineering controls are implemented by makrng changes to the design ofan .
equipment or process to minimize its hazard Engineering controls are based on the concept of *Doing

n

|fn

Dt durlnD Dlannmg phnep of any

ative: Administrative controls involve making changes to the way in which people work
and pro, @ hsafe work practices via education and traxmng Administrative controls may involve\
Pig#™es in operating pro¢edures, good housekeepmg practices, emergency response in
the event of RcidegMysuch as fire or employee-injury, and personal hygiene practices.

Lo ¥ Equrpment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. uld be properly identified for specific process/job.

-

!
h
]

System & work area HazarWs” o

Likely Consequences

'S
y ]

-«

gress Obstructions & DA injury, trips and falls.

; Asphyxrate Gas (CO:, fire suppressron) b '4@ ble death. by asphyxratrcn
Buried Cables. ' i Expg ko burred cables - maJor/ mrnor rnjury

t:lec"ncrty (HVILV) “ieiey L4 | Fatali z actric shock or serious b i injuriés' "1+ 4.

Fallrng Loads / ObJects '

y Flammable ‘Vapors./ Gases A quurds

: Serious heffdaaMd / or body i injury
i Explosron or Y & ‘,=-,;'~. T oal e

¥

1 Flammable Materials . Potential for fire
. Hot /' Humid Werk Environmient* = % | Heat stress. disorie Ao A \Oss of cr)nscrousness’ T
' Moving Parts - Entrapment major or gDt ury - o _ ‘ !
rNorse xRSt e st et 7 Long term hearing loss, (i ™ Rame < v T her . oo
' Openrngs in Floor/Walkways ' | Falls from height, maijor inju @ Ble fatairty . .
-Flammable Materials / Gasesi. . .*. ,:| Creation of hazardous area; fire, gxogign. * \. §
i Heat, sparks and naked flames Burns to exposed skin
 High intensity light (Welding]' ©*: -* 7 Arc flash, short term discomfork fong.term loss. of vision' J
. Housekeeping poor ! Slip, trip. fall, fire hazards, bloclglque escapes_ — f
| Lifting Operations .z . % | Faling or moving loads - sefious.head.and / or body rnjugt_l
. Live Electrical Work 1 Fatalrty by electric shock or serious bum ln;unes
“Lone Working . = ¢ o Rl oEIT No emergency response ifinjured. & ' (... »f
Long Working Hours " Major / minor accident due to fatrgue 5
“-Manual Handling .© .« -%. . % | Muscular/ skeletal i injuries
New Task / Operation _Major / minor rnjury resulting from mrstakes

Integrated -Management Systemf.;_ e \ E—
ulllghdnb r

. n
N / SER)
A— ept )QJ/




IMS PROCEDS

~Oxygen deficiency

: Death of asphyxiation

Poor Lighting / Visibility

_Slipping / Tripping Hazards

' Minor / major injury, fall or impact injur_y
_Minor injury, trips and falls B

_Spillages (Oil and chemicals)

| Land contamination

_Substances hazardous to.health *

: Repetitive Task / Operation

Chemical. burns, toxic, poisoning , irritants. pollutant
i Muscular / skeletal injuries :

{ Rotating / Moving Part - -

v ' Major injury. pétential for fatality-:-—

—Sharp Edges / Cutting Su

. A‘mp'utation and cuts,v predominantly to hand_s

.Smoke /Fume., .~ .

rface
L L - “Unconsciousness; respiratory problems - -

i Trailing Cables and Hoses _

5 Tripping hazard capsiqg major / minor accident

4 Use of |

__'Minor laceration' and:impact injuries -+ -

. Burns to skin, eyes, and respiratory system. Environment

. Use of ' Hazards
i .+ ~Impact injury, ‘hand*/:arm vibration - loss of sensation over
| Use of Power Tg# LimE e i sl b e e

- Vibration

* Major / minor injuries - entrapment, cutting tools
" "Hand 7 arm vibration - loss of sensation over time :

i Work at Height A ! Major / minor injury
¥ _ Environmental Asp& tification & Impact Asséssme_nt T ;
a. - Environmental Aspec ' : ' '

An Environmentaj aspect is any element ot
While eonducting environmental assessment

|- SREDUCE CARBON,

What we ‘can do:

. can

'» Reduce: avoid
unnecessary
consumption of

T3 resources.

that are reusable.”
and reuse them . .
--» Unplug electrical
. devices that are -
not in use - L
* Avoid unnecessary
driving S
"+ Use LED bulbs.
* Plant a tree

o e ey

"|Solid non-hazardous waste
. » Recycle: what you

i {Effect on visual / aesthetics

- Reuse: Buy items -

VA

Emissions to air Water Discharges

Solid Hazardous Waste

Consumption of natural resources
Heat
Dust

Use of radioactive / nuclear material

For identification of environmental  aspects  and impact, each
process/activity/equipment-is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment
(SSGC-IMS/CRM-F-OZ).

Form

3

Procurement
Dupt. -

T\, ey
C e R D
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to éliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

. ______monitori

%

~After-identification of-aspectsand =

t.—Satety devices (Relieve valves, NRVs, indicaturs &ic.), measuring or
systems.

gaugesrcomputeﬁzed—feea‘backmonﬂonngvnd—comrm
g. Environmenta Igdisposal or treatment systems etc.
P% .

h. Fire preventio ion systems.

i. Containment walls.
j- Scrubbers.

k. Dust Collectors. CO

l. Other controls: Training, S N
The record of operational controlst gnificant environmental risks is maintained on ‘Envitonmental Aspect &
Impact'Assessment Form (SSGC-IMiS/g =

. of impacts, it is sent fo HSE&QA Department fo;:eviéwin;?

)
Leader.

¥

-adivitié§/procgsses;/equipment are kept current by condu
8. Oncérevery, six months to update the information, and i

¢. Aspect & Impact Assessment Review
Zonal 'HSE ‘Team' Leader ensures that -envih

nitoring: . .
| aspects and impacts related to the
e same assessment: ! .
) environmental-aspects.’ (Use
.. 'SSGC-IMS/ICRM-E-02 for recording new hazards and aspecw :
b. Carry out assessment, for new or changes in acﬁvities/processe@ment. ‘
c. When there is a change in laws & regulations. . ' )

d. IEE (Initial Environment Examin'ation)-/ EIA {Environme t Assessment):

In addition to all of above assessments, SSGC will carry out IEE / E]A as requ ulatory requirements
for new.projects. It is the responsibility of corporate HSE&QA head/DMD/MD to egs e compliance for all
new projects. S . : . \ )

o ‘VVhéTn:cor;;t‘Ju's:fed; | , EAE Ll
* - Oneliter of Diesel produces 2.68 kg of CO2 v

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

NQ AZLEEARN
A() : TR
t ey \\o \
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»
d. Work on live pipelines like hot tapping, ins@s v
e. Any major/minor rehabilitation/reinforcemery %

. Section 3.
Permit to Work

l. Permit to Work (PTW) ‘

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carmried out. Normally following activities require
PTW: . :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc) .

c. Maintenance Work on High Voltage electrical equipment.

d. Any jani%’al service invoiving Safety Risks such as work. at height.

e. Any nce activity by any department/contractor which compromises critical safety system.

f. Work inv teraction with asbestos.
g. Work in ar e there is a risk of exposure to hazardous chemicals or microorgapisms.

h. Any job/task/actifff\that requires additional precautions. o _
i. Any specific activity ed during development, modification and up gradation of SSGC's Vital
Installations inciudi alve Assembly/TBS/PRS etc. ’

Il. Exclusion ' s
'Following activities are not u@e scope of PTW management, however the risk assessment, JSA and or
process SOPs are implementedto l the associated risks for the following: . AR
a. Providing Gas connections to n : : T
“b. Effiergency Response to Consumer,
¢. Planned enhancement of Distribution,

ice Tee etc.

A
Ifits UNSAFE! .2
v Report it
v Remove it
v Replace jt

o
S

4
3

((@

Win

procurementic
Dept: /%)
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lll. Responsibilities

S No.

. Details

Fu‘hctions Responsibility
: . Fill out the PTW form. Ensures
The department intends to | 4t task/activity is carried out
carry out the task / activity | according to the SOP and
. Executing that requires PTW. controls are implemented to

Assbla mnid. .

Situation may arise where

ensure safe operations.

ﬁuuwl ity

Executing Authority is same
as Area Authority (e.g. HQs).

Immediately report any incident
happened during execution
of job to in-tharge HSE&QA.

S

.Area .

‘.ﬁFacility where the -,

:Authorize PTW and verify:
.the compliance during the

) - | execution of task/activity. ° _
, Authority | tafi/agh\ity is carried out. " | Authorized to stop work in case |
Iy S R e / 7 .. .| of noncompliance to PTW
SIRE MR COT -0 | requirements:
' - . Liaise with executing
. I:f l;f“gg;’;::ﬁ at:qr1it department to ensure the
] Contractor on Lyehg]f of the exe y controls are-implemented as
K e ' department per requirement identified in
Ny p . ' ) 3 4 TW_ .
T IN I sl ;:fr d, Monitor the -
. i{ HSE&QA will identify the tasH. during execution
risk/hazards associated with | and ide y gaps related to
: ... | the-activity/task and propose {NOFI’OSG o S- RdeSPqnfll?le
R in - |-to close the! maintains
4 HSEZOA controls. in Zones where records, &

HSE&QA representatives
are not present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

‘requirements.

Authorized to stop.work. in case
of noncompliance to PTW




V. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
Fill out PTW@ Submitted for )
section A approval | ra
: Identify risk/ -
. 5] controls and fill out
e PTW form section
Mres C
' .
If K ’
Physical | Required
Execute the Job —»1 inspection of the > M 4 fthe
work site as
y
/ Closing and
> recording of the
pemit
V\Q (\é\n "85

-
?FGCL"’PmPn

\&-“

erl§

\1 sishap-

d,.—

7
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure a

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Water poiltition
.

" s

CX W I

%3 Integrated Management System




- . ‘Section.4
- 7 Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM—F-O4):

a. Work on live pipelines [ike hot tapping.

" b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/transmission

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d.Any E gency maintenance work.
e. Any %ar job/activity requiring JSA as necessitated by HSE&QA.

I, ResponQW

SNo. | Fule Detaiis . Responsibilities g
» List down the activities step-wise | y
@ and identify hazards and their o
o . - s fwhois - controls . - . L

T " k_AZ:Z:,ty:/n' as%o carry out | e Ensure that task/activity is carried
. Su en?is or. the t ity "| with proposed controls :
P - | requirin / e Ensure the team/equipment

, ' involved are competent and safe

* Report any untoward situatie
s Authorize JSA . = =

KN sure Adequat‘e;resoUi'ces'—'é,re".‘A""
i iUl Head of the . oyded to carry out. the..> .. .-
- |- Head Of“..'| department who is . fivity in safe manner.
. 1% + Executing authorizing the: -, Y " petent'team.and'team.'.
RN Department.  taskiactivity. requiring - | | e activitytask. """
A e TUSAY s G '+ Submit a ISA

P el ISA priot5 job
{ - execution 10, )QAZonal HSE
~ | Team Leadere &> ~ .- - .

“The Individual 7 0k
organization carrying Liaise with éxecuting department

Y to ensure the controls are
3 Contractor |out the Task/Activity | ! :
. on behalf of the Implemented as per requirement

executing department. | 'dentified in JSA

__ﬁgndB_ook I_February 2022 .




Section§ ;. .. il
-Management of Change .

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to lmplementatlon

Risk Assessment for any new project, major modification in existing design #acility/ instaliation-wit-be carred

) client.
5. _Q_Nachanges_are_madeJ;wndlvnduals@
d. A record of the assessment rationale a

ouf using MOC ii‘hgdg!hmw .
Il Scope '

This procedure is i »o address those changes which may have a direct impact on SSGC's Integrated
A :

Management System,

}bsequent delivery of services

To make sure that changeS ar ssed and documented in a consistent manner so that:

a. Unnecessary or counterpro anges are prevented.

b. Changes do not adversely affe , the envuronment quality, operations, or the level of service tothe

nowiedge*and/or*agreeméﬁt o all relevant parfies.
e assessment process is produced,”

nge out of emp ing operations is addressed. .

lil. Responsibility

a. MOC Owner: MOC owner is responsible to fill o/ ignated section of the MOC form o

(SSGC-‘IMS/CRM-F—'OE) 'which'brieﬂy describe the det of the project.

b. Area Authorlty Area, authonty is responsuble to identify the We impacts of the change that.is taking
place Generaily geodraphical head/zonai HS: team leader iS'coligfffered the area authority.

c. HSE&QA Department HSE&QA Department is responsible to au @E change after assessing the

nsk and their controis.




LT
P R

vz Déﬁﬁiﬁon of Change /

it T
L SR
Jei

4 HSE is how we

Z Proactive it )
& do business

#1 safety around here
& Leadership and

1 We have 3 ~ Valugs drive

3 Reactive & trained team continuous

3 improvement

. and a robust
#1 Yes Safety is an

) . systerm to
important

issue. We do manage HSE
lot of effort

once accident

'Time

For the purpose of this procedure a "changeg/tef ation to Processes;

a. Documented information maintained by this IM3# S
b. j.'::guipment, hardware, software, infrastructure. - . _ . o
c. Personnel assignments and training.

d. Vendor selection and management. ' A

“ Other types of changes not listed above can be related to any e’Q the process, such as inputs,
resources, persons, activities, controls,, measurements, outputs, etc a - - - - :

Note: ' Not ‘aﬂ‘altérations toa systerﬁ require the Management of Change S (‘MOC) (e.g. chahging
employees, editoriaf changes to HSE & QA procedures and forms, etc.) &

V. Levels of Change &

Level 1 ) : .
a. Change which has fimited or no effect on deliverables, oOperations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, Operations, safety, or work environment.

zr
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VI. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSEAQA

In-charge HSE&QA will review the MOC request for potential operational impaﬂ'-CDSﬂbeneﬁt-analysis—and—

assocated nskwith input from the appropriate process owners (Moderate impact) and/or SSGC top
L or | d}asappmpﬁate%e—theehange—uademonsidemﬁcr@hangé% ihat have negfigibie
impact may’ sed by the Management Representative directly.

¥
)

If the request is a ﬁn—charge HSE&QA will detail any actions deesmed necessary to control the impact
of the change and fo ar%‘equest to the appropriate process owner for implementation.

Step 3 — Implementation of@'

change: If it is-deterrnined that further sment is required_gg{iag.the;x:ourse_of.im;ﬁlemenﬁngmeehange,—w -

these assessments will be documente ia\

The process owner will be resporSigie forﬁ' plementing and ccordinating the actions required for the proposed -

itted for review prior to completing the change process. Only

after z

. request (SSGC-IMS/CRM-F-05) with .ail information supporting the

Re—-VICC-process—be—continuedand monitored through
completion. ’

VIL. Closing out the MOE

The Jn-charge HSEAQA will review the satisfactory impl
of:any corresponding control measures.

i n.of the proposed éhange, and effectiveness

VI1Il. Record Keeping

The lh-dh-argé HSE&QA will retain a log showing each MOC (Contro™ r of Leg) and file the initial MOC -
ﬁtaken _throughout.’rhe MOC

process.. These records shall be maintained for a minimum of 3 years. . O

lntegrated.Man-agement System




MOC Process Fiow

MOC Process Fiow

MOC owner Area Authority - HSE&QA Department
Identify the need
for MOC .
o (7]
S—=
cco
E°&
1 ey
5 3
Fill out designate
section of the
Fom
Scrutinize and .
> Authorize the d
c change

v

Proceed with the

Change

Physical Requ
inspection of the

Work site

© . @ gofthe
%

/‘J'
»R

ecord the change

e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards relatedtoa

These hazards should be identified accor-ingly along with possible controls.

7.1. PHYSICAL

particular activity/ operatlon or process.

" Hazards

o

A 4 s a;.',:»):,;f'g-;."f."q'-: . Lo
‘Control Measures -~

Sherer, personal protective equipment (PPE; cold / wind / rain-

proof).

| Improved safety amtude good management safety mspectlon
- good work layout, * - o L ER |

surfaces

Contact with hot /

-3 Drowning-:™ 5. A

Excavation work'

Insulation, guarding, PPE (gloves, face shields, lnsulated
clothing).

lvbar—rier-srfencing:-shoring,‘safe‘sysfé‘."n“bTWo_rE, 'signs,

ca

F L guiarding, lifesaving:eqbibment, presence-of first Aider. + -
~é|

Fal! from helght

B

R

;E_.dge' n, safety nnes/harnesses safe means of
access, (e % lding), safe system of work (e g permtt to

EL

;::"f”ﬁ,v;"?“i-. ’ : Lo
-|:Fali of material from height

work). -

Altérnative storage Wsicgl means of securing. ‘

B ]

Lxghtmg b

| Good work area design and

&g, eqUIpment measurlng of
illumination (LUX level), app

Awkward lifting while

of pipes.

-Noise .7 sy

laying pipes in trenches

*""|'Reduction at source, insulation, PPE: 55

(N t hk . T ) ' y A 4 htlng ' ~.-._.;§' i]-' 1 ‘ =
Define weight limits, use mechani&ans for litting and laying

same level

Slips / Trips / Falls on

Good maintenance of work areas, good house epmg good
cleaning, good footwear,

Stacking = 7% T

t

' packing, mechamcaf assistance. ' Gorc L S

™7

|"Good work area layout, helght hmlts welght hmrts strong ;j*f’,‘* :

JEe

' Vibration

Elimination or reduction at source, damping, insulation, PPE.

lntegrate.d. Management System:=—

v@’




ok
A

‘i | Heaters (elements) .

IMS PROCEDURES -
N

7.2. MECHANICAL

. Hazards Control. Meas ures
Hand tools Periodic mspectron electrical testmg and maintenance.
© - K ~Penodrc rnspectron testmg and m'af tenance physrcal barriers
,_Maehm.es o .

-'3(guard|ng) safety mterlocks supervusron and tramxng

Mechanicai lifting
operations

Periodic inspections, maintenance, supervision and training.

':Regular assessment ofhandhng technnques lmprovrsatron o

.....

Over Pressure

| eliminate stress/fatrgue tralmng in good l:ftrng techmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

i tion.

“,
(a3

A,._..\. -~

7.3, E’ ECTRICAL

Proper identification of pressure vesse!s preventlve mamtenance
ressure indicators, alarms PRV S where requrred perrodlc .

WA
B s

Control Measures* CELL 7

~
Live working

.:?i-.. .

.. | Hand tools

Avoid (i.e. No Live\Rrki , USe competent / trained staff.© .
Regular inspection,, te#ectricel integrity end:'rrepl;'_a_cement- '__

(where appropriate).

ERY 4
A
" t

Machmes l Eiectncal
, cables

4

Use factory assembled cords, always use plugs no naked wires.

Power Lines -
.(Overhead / Btmed)

‘Look out:for srgns Contact. lo::al utrh""
s locatlons stay at least, 10 feet 2

! proper PPE R

M{L

Integrated Management Systen}‘“”’ £

] f’o'uro'nent}
4\ *k Qeﬂt

o
15}

. ‘%\J:lc-,@f:/' .- L T o= - - _: —
25 -



W

7.4. FIRE

Hazards . .. |l = .. . © . ‘CctrolMeasures:

. ; . . 1 N
Gregy PR dee o Teen S

[
-

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition. ‘

Storage of gas cylinders (e.q. hydrogen,,acetyfere) outside i an :
isolated, well-ventilated area: signs. no- smo@g color-coding. ©%’
Controlled storage, use and disposal (e.g. Tlimit quantities held),

Combustible materials

"Flammable gasee

- IMS-PROCEDURES

THE BT RV E W F

s ;' Segregation from sources of combustlon guardlng specxar
T construction |t usecim hazardous areas. : U

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
| segregate from sources of combustion( e.qg. ﬂammable solvents)

" Heate rs:

Oxidizing agents

Oxygen (Qas and qunid Y

2

.| Smoking materials

[

ly detection where possible, proper joining

Gas Leaks Odourizatio
J 3
methods, Fiel trammg, leak detection techniques.
7.5. OTHER
Hazacds W AN

Chemlcal Chemlcal

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants | inform and train employees, use p
(e g. Ammonta) ‘ (PPE), emergency plans for uncontroll

& hazardous substances;
Flal protective equipment

I rdeases.

Blologrcal Blologlcal agents:- 1t . 5
(mlcro-orgamsmS. pathogens .Informr and train employees, use personal pMective equipment
" mutagens, carcmogens) (PPE); emergency plans for uncontrolled releases. Periodic
'Rodents, Snake Blte . ™% I'rodent control drive, identification and elimination of snakes and
B other harmiul reptiles specially in remote locations of SSGC-

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

: . rw | Educate /. Train employees, avoid repetitive: tasks, procure:

=1

Ergonomics _' erg/ngmlcauy design products (eg chair, Computer desk
.. Foolsper -

HandBook | February 2022

Flammable golvents fire proof storage, signs, ne smoking, no naked flames,
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

V‘Q‘

lntegrated Management System S a.:'l_f}_‘, T

“Record No. Record Name Mamtg_med Reter.mon
: Al - --by - Period
Hazard Identification & Risk HSE&QA
SSCC-IMS/CRM-F-01. Assessment Form . Department | ° Years
3SG C-IM SICRM-F-02 Environmental Aspect & Impact HSE&QA 3 Years
, ~ Assessment Form | Department ‘
SSGC-IMS/CRM-F-03 | Permit to Work Form ISESQA ) 5 years
X Department
. HSE&QA
Job Safety Analysis Form Department 3 Years
' HSE&QA
| SSGC-IMS/ R%c% Management of Change Form Department |, 3 Years
SSGC-IMS/CRM-F-@ ontext of the Organization ASEGQA 14y ire
: - : Department C e
S5GC-IMS/CRM-F-07 alysis - HSE&QA" | °) o e
Department

R s

.f" -
'j‘,"’.‘;\ HEJ rl ;\
o, ST S
{?‘\% m‘\f"}\

37 Dy ey
‘,’.}"'f){ OCLlrc,nn i 4
i & ML T g

-, oL, =g/
3! -:_ /f'wl”
‘\\‘...f > P

R B o




P -
! 1
i IMS Form SSGC-IMS/CRM-F-01
SSGC Hazard Identnficatmn*& Revision 01
HsEagA BN Rnsk Assessment F‘orm R '
Department g Issue Date: July, 2021

- N
- \
- 4 . 1MS PROCEDURES |
|
|
|
i

Zone |  Departme Location s | Date |
i jsting . -
Hazard What can go o\ tional Risk Priority Additiona
S.No | (Eg womou | _ _Wrong tro PROBABIUTY | CONSEQUENCE | PRIORITY - ftional Operational Controls
alectrical cord) | (E-9. Electrical shock to - Meove. th (Eg. (Eg. (Eg. (E.g. Isolate/Repiace, the wire).
A ¢ | 2vemployee) piast Likely) Signiicany | ‘Hem_ | . . . |
e
'["Additional Comments (if any);
Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | Signature
1
2
3




~/

HSE&QA
Department

Zone | v

 Emironmental Aspect& .
. Impact Assessment Form .

SSGC-IMS/CRM-F-02

Revision 01

Issue Date: July, 2021

’Depa

Location Date
Process / Operation Descriptidf: = ) ’
Environmentai P
impact . R B, ol
© | Activity Input (E.g. Degradation | . PBISI‘:(ty A L
S.N of aif,-consumption rior .
B ‘{-.G‘(,f;,%u’;‘,;gi,) {E.g. fuel, air) ofnatural | (HighmMediumy | OPETational controls.
resources, Low}
Depletion of ozone
layer etc,)
i
;?.J-
y,
Additional Gomments {If any): :
Zonal Team Leader EAIA‘Te9¥
Name & Designation Signature S. No Name & Designation ignature
1
2 v
3

N

Integrated Manag‘e:rlj_e_n‘t_Syste
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h — iMS PROCEDURES
. ———————
o .
05 r
> . IMS Form SSGC-IMS/CRM-F-02
¢
’ SSG Revision 01
_ e 0 0 0
HSE&XQA
Department  Issue Date: July, 2021
Work Permit Number (To oe filad by HSE2QAI:
Section “A”

Department Name: i Contractor Details | Contact Name:

Responsible | Name: {If Any): Signature:

Person Signature: . Date & Time:

—E alid— Time: e ——————— Time:
A Date: Permit Valid Until "Date:

Locatih of Work:

Type ( R . Detail of Work

O Hot Work |€ctrical maintenance work [ Mechanical maintenance work

O Hazardo® chemj 0O Working at height O Working in confined spaces
0 Working wig pressed gases (1 Janilorial/Cleaning Service
O Excavation/Trencig' ] Hanaling Asbestos (3 Lifting or hoisting
J Other (Plsase provid & 3 .

Equipment/tools to be¥%e

Please mention the associd¥ed h s of this activity (Piease rerer ms ¢
§ Procedure: Context, Opportunities &

‘ 7o be filled by Execuling Departine|ut

Following services to be isolated / (tf required)

ment): - PR (RO LS -

v L Eiectniciv O Gas T Waler O Air O ar
bt - =

.| 1 authorize the task / activity to be carried ous &

uoned location for specified time. Executing Department

*| 00 Hard Hat 0-Safety Shoes O Cover all 3 Reflective Jackets [ Ear Plu

'| Shields 0 Weiding Shields 0 Safety Belt/ Harness O Safety Goggles O H
O Others: Lo

Any additional operationai controls (Please Specify):
L] Fire ExtinguisherD Ambulance O Barrication O Oter.

To be fifled by
HSE&QA

Section “*D” (Monitoring & Closing)

"'. JEE- = | should carry.out work in compliance to safety / P D egents identified by HSE&AQA Department in section 'C'
o5 <) below, .
S B Name i Designation igMytura Date and Time
o et : ; -
e “g' by }
%
. Section. “C"
.| Name | . | Designation | nagge | Date |
| Foliowing controls must be implemented to mitigate.the safety risk/haz S ted with the task/activity:
| PPE Required:

uffs [ Dust Mask O Face
0 Breatt}ing Apparatus

Area Authority- Executing Department

HSE&QA Dpartment

work site and verified the L
operational controls are in place. | controls / requirements mentioned above.

The task / activily is now completed and
site is safe for routine operations.

| have physically inspected.the | declare that the above task / activity has | HSE&QA Observations during
been carried out in compliance with the monitoring (If any):

Any incident happened during execution:

: This work permil is now considered
Yes O Ne O close.

Name Sign & Stamp Date Name ] Sign & stamp Date Name Sign & stamp

Date

HandBook | February 2022 ---x



“fm$ PROCEDURES

e et —re—————————

,, _ IMS FORM SSGC-IMS/CRM-F-04 |
)

' Revision 01
SSGC o

HSE&QA
Department

Issue Date: July, 2021

Executing Department
Job/Activity: Activity Details:

LocaW

PPE Required:
O Hard Hat O Safw
O Face Shields 0 We
O Breathing Apparatuy

Any additional operation
0O Fire Extinguihser O Ambufnc

Zone | Date

es O Cover all [ Reflective Jackets O Ear Plug O Ear Mufis O Dusgt Mask
hields [J Safety Belt/ Harness O Safety Goggles 0 Hand Qloves
S: ‘
trols (If required)
Barrication [I Other:

-+ | SNo- |-~ -Steps of fleld Activity f\ Potential Hazards

. |

Controis

Activity Incharge / Supervisor

I hereby certify that ail operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. : )
Name &

. Name & .
Designation Sign & Stamp . Date Designation Sign & Stamp Date

Head of Executing Department
I'authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

M

. _Integrated Management Systgm..._____

~




. IMS PROCEDURES

IMS FORM { SSGC-IMS/CRM-F-05

/ SSGC

Revision 01
HSE&QA i
Department Issue Date: July, 2021
MOC No: . [ Date 7

Section A - Desc"lptlon of proposed change and po

Type of Change

5 Pipeline construction 0 Physical strucxure/bg_l_!qlng 0 New or modification in

g ocess/procedure O New or modification in equipmentmachine 0 Materiaj

O stance O Other:

3

g OC: (Summarize the basis for the proposed change and any potentiai heaith,

> s resulting from the proposed change.)

2 .

: S, | e
4 2 c B i I B
g - -2 - . ot / - - .

- L .

| The proposed change is now subm ea Authority for evaluation. ’
Name &.Designation Stamp Date

Section B :-Evaluation ‘of the impact(s) reiat
Evaluation Criteria
Dces the proposed change meet all applicable legal or ofher
requirements? .
All modifications in the eantmg process/ equipment are Environ ta
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response .
equipment of the location
Does the change reqguires anv specialized training for SSGC staff {

Note: in case of "YES” please provide details on a separa
The proposed change is now submitted to In charge HSE&QA for authorizat

Name & Designation i Sign & Stamp

-change

e

Yes | Mo Comments

-
5
O L

To be ﬁlled by Area Authority’ -,

Section C : Authorization for change to proceed

é Following proposed controis should be implemented while execution of the job.

2 Potential hazard/risk: Risk level | Proposed control | _Responsibility Timeline
2 !

D

a

-

£ 1

g Name& Designation Sign & Stamp : Date

= |

HandBook | February 2022
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'IMS PROCEDURES -

SSGC

HSEZQA m
{ Department Eh

. - Context of the Organization
R R R Issue Date: July, 2021 |

SSGC-IMS/CRM-F-06

IMS Form

Revision 00

LIST OF lN"TERESTED PARTIES

External ‘Interested
s Parties

Needs & Expectation

Boa irectors

S
w,

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

* Protect shareholders interest.

e Ensure adherence / compliance to GOP /,SECP
guidelines.

Allocate resources to maximize revenue.
o ollow best practices of corporate governance.
. committee meetings are held as per plan.
e Fin enefits of the organizaﬁom‘,

e Avoidan f‘ ines / penalties.

. Reputatlon ehha @ent
e Corporate Social lllty (CSR).
(CG)

» Allocation of all resources to c qualitygoals.
* Achievement of safe and health nditions in

organization.

e Enhanced corporate g

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

e No major accident at company premises.

Management

 Take policy decisions to increase revenue per
employee, U

2T HER TN
&0 iy 0 -

Integrated M___ana_gemenfc System

N Q\

o, NS \
Do o]

. s ha . :'«
1 ,«_\""-X?'C'\ s’

H
L, e ~ -3l ;..] =
- e LV e T AT T .
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" IMS PROCEDURES

g

=T

[N

Context of th Orgamza lon
HOE& QA R s ST
Department '

IMS Form SSGC-IMS/CRM-F-06 ]

Revision 00 ]

& lssue Date: July, 2021 '

¢ Ensure that policy and related objectives are
established.

» _Communicate clear roles to employees

+ Develop, lead and prémote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

:ﬁ » - Demonstrate leadership at all levels and functlons of

© R i

e the organization. :
@ectlve management of hazards risks, mcxdent

ency, and injury:

.\ ngage and participation in all quaiity,
envi » health and safety activities.

. '. Continued@ﬁh in quality and productivity.

- o Effective contr pquality, health & safety issues.

lace / safe working
‘conditions for all empf b ..

. Dévelop positive quality an@h & séfety culture.

» Continuously improve quality, d health
performance with review process.

e Well pefformed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR .

» Good and safe working conditions.

,g,,~JOb security. ‘ %
. o B '
s i‘-’.’"“‘*&c
:' v . . _:"'\ . _ oo
e e HandBook | February:2022
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Lo rmoceoures . . 4

SSGC-IMS/CRM-F-06 |

IMS Form

Revision 00 I ,

~ Context of the Organization 7

o ¢ Consultation.
% ¢ Communication and participation,

* Training and development opportunities. —]

¢ Sustained reputation and image of company.

) * No accident / injury / ill-heafth
* Reward and recognitions.

% * Opportunities for dialogue / improvement / changes.

_* Timely and fair provision of remuneration coupled

N

L ' / With caréer progression. o '
. )
Client/Customer ; . 7!& vide high quality services, quick response on any—’

comp /How all local laws ang QH&S requirements.
OR

e  Unift gas supply,

* CustomeM¥ijii ion.

* Quick response @ ies & complaints.
. *. Value for money, ¢ ‘A

* No health and safety issue Euct.

@safety issues.

* Minimize the risk of injuries when receiving a
services, ‘

* Prompt actions on quality, hed

* Socially and environmentally responsible.

Suppliers/Contractor * Continuous orders, prompt Payments as per agreed

terms, good long terms working relationship.
* Fair chance of participating in big opening.
* Communication of hazards present at workplace.

]. * Timely payment, ——

Lo “ne o,

integra

. ——

| 3
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IMS PROCEDURES

A
A
H
A

’ SSGC

HSE&QA M
Department (R,

IMS Form

SSGC-IMS/CRM-F-08 ,

Revision 00

M !ssue Date: July, 2021

o Transparency.

Trade Union & Worker

» _Effective implementation-of-Rationat-&tocaHabor

laws with any non-conformance, good working

R'epresez.ative

%

relationship with management
» Conducive and safe environment for work

e Timely provision of information necessary for
workers . :

» No fear of dismissal or disciplinary action while
reporting near miss / accident.

External Interested
Parties

p .Needé & Expectation -

" | Media & NGOs

£

Visitors

rmation.
« Emergency response. J‘&
» Briefing necessary safety rules.

e Necessary PPE available.

o Communication of pertine

o Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

e Emergency procedure in place and drilled.

s Regulatory compliance.

I

f f,

HandBook | February 2022 - -




IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-gg | \

HSE&QA
Departmen

t

Revision 00

Issue Date: July, 2021

* Regular drills for ﬂoodmg, spillage, site excavation angd
first aid etc.

. Availability of adequate resources.

Utilit iders
(Powe afuei,Telecom

Academic |

o

* Prompt payment.

* Good Management.

X\
%

insurance Companies

. Effective iearning programs for employees.

. Synchromze the linkage of quality, health and safety with

technical and non-technical learnings.

Learnmg from SSGC.

T
P TR
Sl

Banks

Socxety

o

Neighborhood/Commumty/

e Contribute posmv

Rdly operations.

oJocal envsronment and
popuiations

¢ "No complaint reiatmg ‘ poilution waste and
employment.

Share Holders

. Minimize risk and losses.

* Increase market capitalization. &
* Return on investment.

¢ Transparency.

* Rights are protected.
* Good dividend.

Federal and

enforcement agencies

local law

* Pay all applicable taxes timely, follow local laws and

regulations with reg uiar updating

Integrated Management sttem

'S
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i IMS Form SSGC-IMS/CRM-F-06
SS%C Revision 00
li;isfrfrg;\nt B Issue Date: July, 2021

Third party auditors-
Finance

Smooth data collection

Better fimarncatperformance

,’770

2%

Effective communication

On time response on queries

- No fraud or illegal acts detection

Certification bodies 6#

Effective implementation of ISO standards with all
relevant clauses in the organization.

_CreduodEmaneral - - -
' mstxtutlon ‘

@ epaid-on-time;good-financiat performance

Government/ Reguiators |
i (Local/Regicnal/Provinciall
1:National/international)

’@f ied applicable statutory and reguiatory

ents for Quality and health & safety.
-Pro
Properin igation on uncontrollable.
'1mp1ementéﬁc&ﬁ policy in the field of
occupational saf :

Fulfill the requirements applicable lawé, rules,
regulation, orders, guidlinggmgterpretations and

directives. J\

onses in case of any non-conformance.

- HandBook | February 2022
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HSE&QA

SSGC-IMS/CRM-F-07 \

Revision 00

- Issue Date: July, 2021 l

STRENGTHS

WEAKNESSES

i nce of Transmission and
Distribution of N&I as.

Complex distribution network !eadirig to
UFG. :

|

Infrastructure avaikﬁ; o provinces.

L

Substantial résources required for up,
gradation. -

Highly Competent human r

Lack of succession planning.

c
Certified to.internationaj stanCEé/¥:

[ Takes extra time to implement ajj

| : . . requirements because of big size of the L
P ‘ _ | organization. N
[ Sole- Meter.manufacturing plant in PakistaW" igh price. O

;. Eervipg the nation since decades.

Posit{ye image of the company is already
established in the Society '

", R
s

i o

OPPORTUNITI ES

Monopoiistic market.

!

I Depleting naturaj gas!
|

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Ltmport of LNG,

High cost,

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

. ‘ Gas theft and leakages resulting in huge
,' loses.

] Reduction in the leag time to facilitate
Bmplainant.

]‘ Change in Government policies.
L

' Advancement and use of latest technology to
j control the system wijl create more -
| effectiveness. ’

—

I Criminals threats on security.

S

l
I —

\.\ Vs

\
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IMS PROCEDURES

1. PURPOSE e S

~ The purpose of this document is to define a mechanism of incident and - 5: 3
near miss reporting investigation & propose corrective/preventive + “Anything ;

. actions against near miss, incidents and accidents. y that can ]

: , §J go wrong, i -

2. SCOPE 1 will go ]
This procedure is applicable to all incidents (i.e. accidents & near miss) % wrong 3
which take place within SSGC premises or outside SSGC premisesie. | . - o

its installations or work -related sites which are under the scope of %’W
management system. :

———3.D
a. Incident: Wor d event(s) in which an injury or ill health
Or property damag gardless of severity) or fatality occurred,

or could have occurre
b. Accident: An inciden jn@

.property damage actuall ) .
- Near Miss: A'Near Miss is- planned event that . [, --Acciden't
did not result in an injury or pr. p@amagg, buthad || "

thepotentiaito doso.™ L o | -

h an injury or iliness or

d..

€. Emergency: An emergency is a situati oses an
immediate risk to health, life, property, or ent.

INCIDENT / ACCIDENT

Damage to Company .+, - Investigation Timr .

RepuEion 7 - INDIRECT LOSSES-.
- (invisible) - Clearing the Site and

_ T ‘conducting repairs
Damage to Equipment, - Lo
Building, Tcols étc. B el _

) » . aredt .
Time and resources utilized jn hiring Legal casts
and training new wo“rkjél"r‘

C aeem

-

, Integrated Management System



4. PROCEDURE
4.1,

Incident Classification Table

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire fnform respective
! » Major gas departmental head/in- i
| leakage charge and immediately Anyone who has .
«  Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
+  Vehicular Squad etc. Thus,
whichever is necessary.
Security department
in case within SSGC
Response Procedure. HSE team leaderin | IMS/ER
nidw case itis outside the | P-04
Situatio SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;jhaenf;aogfzgget & Report the i'n_cidgnt using
/ property & lqcxdent notmcanqn form SSGC-
having an yia weh partal {0 in-charge Zonal HSE Team ~ | IMS/IAM
estimated ) ;&QA immediately (or | laader. -F-01 .
‘ ! amount of 24 hour§) after the
i z more than _ nce of incident.
; | Rs. 30,000 Q H ill complete the o
T e Injuryfiliness = inves eport via $SGC-
sarious web port igig, seven ‘ IMS/IAM
anough to working day@r HSE&QA -F-02
result in two receiving incl nw :
off workdays: notification form.
‘ Additional days may r@
be required dependi ’
the criticality of investig
HSE&QA will share the O .
report with all concernad \
for necessary corrective / @é
preventive actions. )
HSE&QA will maintain -
incident data base using A
online web portat and will
share the information with HSEZQA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anycne
Preventive action. who is identrfied in
Investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
actions.
\Er\{"’ - — HandBook | February-2022 .
* f)) O’
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IMS PROCEDURES SO
M

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss, '
transmission/distribution
S department will quantify
g the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
recort.
s Miror-njuries - ) Anyone who has
ere only Inform respective | witnessed or-recsived
% first Aid departmental head / in- the initial information
™N\han charge. about the incident.
tw d? Report the incident using
prov aﬁ incident notification form SSGC-
the victfh, . via web portal to in-charge Zonal HSE Team IMS/IAM
*  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular 5 four hours of the _ :
accidents occurrence of the incident.
where there | & .
is no : e HSE&QA will share the N R
- .| - | __significant- | _ | -informationwith-all — - T
injury or loss. ncerned to avoid HSE&QA
S — urrence.
4 . Near Miss
) . Any Near usiq. = Near l\_/liss
© Miss NotificEi ' via web : : . 5SGC-
13 Occurred / portal. E ﬁ's &s -All Employees . | IMS/IAM
3 | Observed mentloneq e fq . . . " .F-03
n b R . attach ewdence.sds} :
. and submit.

4.2. Incident Reporting: o %

a.. Incident that resulted in personnel injury,-spill, fire, asset dam . will be
considered as accidents and wiil be reported through online Inc @1 nagement
System within 24 hours after the accident. & .

b. Incident that have not done any damage or lose will be considered 2% Near Miss and
will also be reported via web portal. A :

. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

ML

- e,

Integrated Management_system




. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether R
to investigate or not any major/minor incident/accident, considering g™
following factors:

a. Severity of the incident/accident. :
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. .

C. Lack of supporting information.

b. Investigati %e conducted -as soon as possible after the incident, following the
. activities requifed cgyrolling the hazard. '

be initiated immediately, sure that investigating party can reconstruct the events

‘c.- When indicated by t@;rﬁy of the incident, steps to secure the incident site must
“*leading to the incident.. .

d.” Individual interviews will be co@d with each person present at the time of the
“incident. The following rules are f or interviews with all indiviguals:

1. The witnesses should be intervie mptly, separately and privately. -
© 2. The interviewer should avoid questio t give a yes or no answer.
3. After the interview, the interviewer sho ment any concerns identified.

t cause and therefore:
getting accurate and complete -

-e..;The investigaﬁon will be focused at determinin\gPe
"~ 1. The investigator or investigating team must f

. . Information. ' S
- +2. Facts must be separated from opinions, and di jdence from circumstantial
' evidence. ' : - . :
' '3. Each concern identified in the investigation must be fully d.

f. Upon completion of the investigation, the team will fill and sub line Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgroun &tion. Root
Cause Analysis, Conclusion and Recommended Corrective / Prevent ctions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

jo itis responsibility of the Zopal HSE Team Leader to

- Y . .
Vi, e L
», ':,‘;J x Ll P
: N L LR R, = e ! ~ ; Ve I
: A B : i —— Hand8ook | Sakr,ars 0022
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IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmlnatmg / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incadent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the mcudent depending upon the nature of severity and nsk the assessments (risk
Assessment pnmmnmpnfa,]_aspenf faaka

wiii be updajs inciuding controls, risk levei, likelihood etc.

4.5. Data and Review of Actions

The data of incide evaluated and investigation outcomes will be shared with the
management during ent review meetings to seek advice and to dxscuss the
effectiveness of measure t ns implemented.

Wl

'5 DOCUMENTED INFO N

=3

Period

Record No. Record@% Maintained by Ratentioi.

In-charge HSE&QA /

=~ ol 3 N . fim gt - N
SSGC-IMS/IAM-F-01 | Incident Notification For nal HSE Team Leader 3 (earsﬁ
SSGC-IMS/IAM-F-02" | Incident Investigation Form ohgoe HSE&QA/ 5 Years: .-
SSGC-IMS/IAM-F-03. | Near Miss Notification Form ‘3 Years

W

integrated Management System
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5//5 . IMSPROCEDURES *
% ‘ -
. e
. [ |
;| ) I . IMS FORM SSGC-IMS/IAM-F-01 |
;o . f
- ’_-‘ i . A ! N }
y Revision 01 ]
/
’lf I SSG . - . v . .
’ HSERQA : i
Issue Date: Aug, 2021 |
! Department '
t
Date: Time: Report No.
. . (To oe fillao oy HSEEQA)
Reported by:
cation;
O Outside SSGC Premises [_|.
Zonal HSE Team leader ___
Particulars of erson(s): Details of Affectad Asset gt any
Serial No
. Name(s) . i I ‘;
' ) -{-Emplayee 1D(s) ] _ y T ’
- | Designaton
Permanent . 6 ) .
' ‘ Contractual
Type of '
. “: Employment Conwractor . . l T
. Visitor ’ .
‘ .. Other l c ' .
Age . , . g .
. L i . i .
' .(Note: For further details additional page may be used) L i A ’
Incident Type:. . o
Fire ] Explosion[ ] Vehicular Accident_] Asset Damage (] Work Relate
Theft [_] Sabotage[”] Natural Disaster (] Gas Leakage [] other.
Incident Consequences: .
’ Fatality gtshc:? D HospitaltionD Asset DamageD First Aid D Other—__
Incident Classification;
Major D Minor D Near Miss D
Iincident Deataijl: '
i
‘x

.HandBook | February 2022



“IMS PR’OCEDUR_ES — /
M .

i I
IMS FORM . SSGC-IMS/IAM-F-02
i ¥ ) ———

Revision 01

SG

Incident Investigation Form

HSE&QA .
Department ¥ 'ssue Date: Aug, 2021
Incident Noﬁﬁcaﬂon. Form Ref. No. incident Detail (Brief
Incident Date -
Investigaod-by

‘Bﬁun INFORMATION:

ROOT CAUSE ANALYS,

'

. CONCLUSION: e ) /
: ) : RECOMMENDATION-OF CORRECTIVE AND [IVE ACTIONS
‘ ’ Recommended Actions - { {whomy} Action dil
' ) (date)
1.
J‘ .
2
3.
) 4.
Is risk assessment required for the comrective actions? If yes. please mention the serial numbers for the
recommended actions:
Incharge HSE&QA
|
| NOTE:

1. Please include sketch / photo where ever required 1o explain the scaaent scene / tonditions
2. Additional oages can be usad for mentioning other cetatls
3. Transmussion/Distribution depenment must submit the quanuitv of gas loss n case of any gas leskage or sabotage.

Integratec Management System
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' IMS PROCEDURES

Department

l IMS FORM

SSGC-IMS/IAM-F-03

SSGC v Revision 00

HSE&QA

Issue Date: Aug, 2019

Personnel Detail [Who Witiessed the Near-Miss):

Categoryﬂype’ O Unsafe Act (98] Unsa'e Ccndmon

- meuem rean nﬂ.m—n—-'-m..a

Execunve@ Ha.

ot ot sen

Deswgnation:
Department:
Location f Area:

e e VN

Near-Miss Detail:

Date:
Time:
Location:

() Sk Thip {} Chemicay A
' [OFaqHazad {7 Siologicar O
Near Ges Related To: (D Fira (T Transport 4)
[ Elactricat {Jsam

Brief description of what
you saw! (max, 100 wordsk

Attach Picture: mm fie chosen

3 Reset/Empty Form. ;

, st



‘4. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpose of the procedure is to

a. Formulate pian, responsibilities and actions to be taken to handle any
© emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation.

ailing to prepare,
"YOu are preparing to |

fail

B

c.  Derne mechanicm and frequency to test plan sc as ¢

— _prepar d-effectiveness-of eme

P O
o
®
£
m

2. SCOPE 23
This procedure is appl& to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site to variations in nature of operations, various departments/sections have

developed their own ER F¥fan ring for their strategic, operational and physical requirements. The same

includes HSE emergencies ari company'’s day to day operations in terms natural calamities, fire, major
incidentswith loss in our operation&r environmental damage, external terror or bomb threats, public unrest,

war and etc. _ , 9 ,
d .- ] e e e - . - JPUROR PR

3. DEFINITIONS
a. Emergency Situation: An abnormal si t calls for-immediate and urgent actions for safeguarding
.. life.of persons, pretecting buildings, machi installations and other assets. ‘ :

b. Rescue: it refers to responsive operations th ily involve the saving of life or prevention of injury
during an incident or dahgerous situation.. . - e : '

c. 'f.fEn;‘érge,ncy Response. Organization (ERO): It :mp of people; in- each' section (such’ as HO,
Heaquuar_ters. etc.), who. prepare for and respond to a eggency incident, such as a patural disaster or

_ . aninterruption of business operations. ) o “ : -

d. Emergency Response Centre (ERC): It is a room suitably d to handle any potential emergency
situations. All emergencies are to be reported here. . ' : . .

e.  FirstAid: it is the provision of initial care for an illness or injury. It ly performed by non-expert, but
trained persohnei'to a sick or injured person until definitive medical t t can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the jnated assembly areas for
personnel shall be far enough away from the building, structure or to ensure that, where
practicable, everyone is protected from falling glass and other objects. . A

g.. Emergency Evacuation: It is the immediate and rapid movement of people a @m the threat or from
the place of the hazard. )

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: )

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services fike ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo op

~
:
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M5 PROCEDURES ™
‘__'—_____ .

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

Same need Qot be limited to these areas:
Fir losion
Hea ' of Toxic/flammable chemicals or leakage of gas
Heavy r@e

Earth qua }

Bomb threat

Building & office shelter in place _ :
Active shooter/hosta ion : . Y
6.1. Fire & Explosion ¢ ; ' o ‘

In case of fire & explosion eéch p

"act as perBut not fimited 10 the following

&  Give voice alarm- FIRE! |n case of fire fORgl@NaMddiate employees inthe area,

b. " Push the nearest located call point butta grss of fire (if present).

¢.  Immediately inform Emergency Response'® ation through phone
or in person, 7

d.  Try to control the fire by using fire extinguishers@f extinguisher
- oply if you have been trained.

€. ' 'Remove all explosive, inflammable and poisbnous ma@ wéy to
" the.maximum possibility. . .
Shut off main valves of gas and circuit breakers,

-h

g.' Stay away from the fire in case it is not controllable,
h.

Report to the designated Assembly Point away from the scene of j@losion if asked by Emergency
Response Organization through emergency exits and wait for the further, ctions, -

6.2. Héavy spiliage of'toxic/ﬂammab.le chemicals or leakage of J
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas e @nnei present within

the premises must act as per but not limited to following instructions:

Stop leaks if this can be done without having any risk.
Do not touch or waik through spilled material,

e
f.

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System ' R
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' IMS PROCEDURES -

N
\5‘.' 1
6\) )

pe

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
~ the situation gets worst outside. In case of water entering in department/office each person must act as per but

not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

o

—ErsureT f dranage system at vital installatuns so that every valve, equipment, electricai board etc,
in case of any emergency . : ,

c. & of tarpaulin and rain suit is available to mest the rainy condition.
.d.  Keepthedr open all the time. ‘
e. Allpumps us %ining out the rainy water are in running tondition.
f.  Sufficient quanti’of saad bags is available to stop entering the water inside; which may be placed in
advance if required. ﬁ . : .
A 9 - t}.
4| Class | Material xampies Type of Fire t?;t;glgu@her to be _
‘ A Soiids _ Paper, tic, etc: » Water - o ‘ a %‘
" B ° ‘| Flammable Liquids | Paraffin, petrolgBigc. . ~COo2 . D
s X s. Dry Powder: ‘
% ' .| C - | Flammable-Gases "~ [*Propane, butane, @et'c. | o Dry powder PR
1 D . Meta'.ls- T - Aluminum, magnesium, ltaw. « Sodium chloride based dry -
IEE : letc..-” - powder fire extinguisher
e Short-circuiting, over loaded . LT )
E B Electrical Apparatus electrical cables, etc. 2 Fire Extinguisher .
- ... Ce oo b . emical based: Potassium
. F- -~'I"Cooking Qi & Fat | Animal fat, etc. , o icar e - .
N o WetWi mical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as@t not limited to the

following instructions: : : .

a.. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. : R ‘

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

i debris, heavy objects and electrical wires. )

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Fa
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“IMs PROCEDURES |

appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: -

8.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse,

C.  Reporttothe designated Assembly Point.if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization,

€. TheBg Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f clearance from Bomp Disposal Department normaf routine shall be adopted as advised by
Emer Sponse Organization, -

6.6. Building rﬂce Lockdown/shelter-in-place . L
If a situation calls for bum  office lockdown, the personnei present within | gker care:

' Premises should act as per t limited to following instructions: Don't try to be a hero in
a.  Remain calm and stg colleagues. o €mergency situations:
b, Try to stay in pairs. * ' do'not place- your own g .-
€. Do not leave the room and/g buj under a lockdown situation life or health.or that of '

until asked otherwise,
T 7 d. 7" Keep qliet and away from-doors a
,_,}‘ €. Ifagunshotis heard, lay down on the
' fumiture as much as possible, .

othegs in danger -
X Bewzprepared: for the
hield under/behingd éxpected! ;- . - -

7

6.7. Active Shooter/Hostage'Situation % . oL e o

0

i

&

x;{“ In case of sh‘ooter/hostage situation each personnel prese@n the premises must act as per but not limited to
URT the following instructions: - o o : :

22pe route/plan in mind, keep your .
- t :
“ .

* '+ Fire brigade/civil defense or equivalent,
. Police,

. Ambulance service.

. Hospitais/Clinics.

. Mutual aid agreements/neighbors,

. Environmentaj protection agencies.

. Key company personnel.

Integrated Management Systerm :
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

a.  Take only keys, wallets and essential belongings with you.

b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.

¢ Walk, don't run, to the nearest exit.

d.  Use stairs, not elevators.

e. Assist people with special needs.
T

IMS PROCELURES

lightweight items that are easy to

- .Asyou mgke your way out, encourage those you encounter to exit as well.
8. THIN E EVACUATED

9.1. Personnel
Those personnel who doﬁaave sound health such as patlents of Heart, Asthma and physically/mentally
disabled people are to be av d on priority basis. r .

- Incase of emerga:ﬁcuation should be carried in the following order:

9.2. Raw Material' - :
Raw material which is explost flammable and poisonous must be removed. Similarty, |mportant
rry t alsobe removed.

.ot
PRESVIN S (120N

-+ ———8:3-Bocuments—— —— - o
..+ important reccrds and files mué’t also be -

' 9.4, Equipment

Casn Lockers Computer Sets Extemal Hard pensrve Tools and Fixtures must also be removed.

10.. TESTING AND EXERGISES ? = ' f I
~ - Testing and exercise .of the -emergency. response:.pl be conducted at eath location of SSGC to

'evaluate the’ effecttveness of the-preparedness.plan. The rd d observatrons of the exercxse should be

récorded on Emefgency Drill Form (SSGC:IMS/ERP- -F-01).

‘Each section should nominate the person who is responsible t@odtcally conduct the exerc:se The

frequency and type of drill at each tocatlon should be as below: - &

i 4', _~-‘Z§

*vs-.vL.ocatnon: o Type- of Emergency' Drill" 51‘; Frequency

Head Office ' .
Regional Oﬁ'ces‘ _ Evacuatlon and Mock Emergency Drilt (all
Billing Offices- .- | employees)

- P&C Offices =~ .
Store (all locations)
KT (Transmission) . | Fire Fighting Drill by Emergency Response

Distribution {Zonal Team
and Sub-zonal offices)

[ Six Monthly-

@m0 o

Six Monthly
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IMS PROCEDURES — /
M .

il

TO o a0 og

T 9 Mock Drill (all '
_sr\r/]a?ga::gn)and Emergency Mock Drill (a Six Monthly |
Meter Manufacturin poy ' E—
Plant ‘ ire Fighti '
Fire Fighting Drill by Emergency Response Quarterly
Team ' '
- __Evacuatxonlg.nd Emergency Mock Drill (all Six Monthly
| employees) -
Headquarter Stations —— : ' |
‘ ?g: nfughtmg Drill by Emergency Respoqse Monthfy

11. AVAILABILITY AND MAINTE'N_ANCE OF ER EQUIPMENT:

Zonal HSE leaders ensure that emergency detection and response equipment are identified, available
and propel% [ped.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of E “ﬁ'\ nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-I j intai

share with in~charged®s .

determined by consideri azards and-associated risks with the particular . - . :
location/operation/equipmelénaﬁon etc. The response equipment usually include but are not limited to: -
- Fire extinguisher. ' A

_Communication equipment. M Alarm systems, walkie-talkie etc.)
First aid box. . : ' :
ER vehicles/Ambulance.

s,
Brea.thing apparatus. O/

Emergency lights.

Frequegcy of inspecﬁcn and ’monit‘on'ng of ER Equipment N

er table given below. However, if situation
warrants, this frequency can be changed on the instructions: of,

ge HSE&QA or Zonal HSE'team leader.

i . "Location.. "
Head Quarte_r Stations _ .
- Meter Manufacturing Plant . ' ' O Monthly

KT (T ransmission) ' ' ' 4 ]
" Head Office o d&

g
LN

TP AP oo e

Regional Offices:
Billing Offices ' .
P&C Offices . . . Quarterly

Store (alt locations) .
Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INF'ORMATION:

O . | Retention |

Record No | Record Name Maintained by ! Period |

SSGC-IMS/ERP-F-M Emergency Drill Form HSE&QA Department i 3 Years i

, . . . ¢ ' {
! SSGC-IMS/ERP -F-02 nspection and Monitoring of HSE&QA Department | 3 Years

: : ER Egquipment Form . ‘ ‘

Fire hydrant/hose/bucket/\&u p. - _ : 3
Smoke/gas detectors. eé ' S T

Hammer/Axe/shoveI/ropes ete. . ’ %e ) ' N .

Frequency j -

Integrated Management System
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" iMS 'm;d URES

5 " 'IMS FORM ; SSGC-IMS/ERP-F 01
Y ,
SSGC Revision 01
HSE&QA - -
Department Issue Datc_e: Aug, 2021
Zone | - | Region Location | ° -1 Dat'é R
———'TYDE‘OY'E?ﬁ‘rgencv DAl

Fﬂmabfe‘chermcals O neavy gas leakage w] Earthquake

* .

«

Observatjons

Time

1 Emergency Siren ranggl

Comments

2__ | Evacuation started 4 o, -
3 | Last person reached at e 3/ bly

i point

e e |

4 Fxrenghtlng/Bomb dzsposal squid/ot *
interested party reached at site
5T Emeérgency under control at

—

Totai time of Drill (minutes):

Additional Observations {If any):

S.No | &

Assessment 6 . " .iYes.|No

| Emergency responders were present at the site

0, —

Employee were properly instructed :

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - v

_| SSGC firefighters were well trained

Firefighting equipment were up to the mark

Nio|o]|slwlofae

“Response of the medical Staff was satisfactory
Overall Assessment: :

Satisfactory O

D 4

S.No } Correctwe Actmnsllmprovemens Required

Responsibility

Secunty Serv:ces Representatxve

HS:&QA Represertatxve

Name Signature

Name Signature
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- Inspection and Mahifdriné of
- ER Equipment Form -

[Zone | Regio | [Location |
Of Equipment

Type )
re HydrantWater Pump/B

O Fire Extinguisher Fi
g Ambulance o First Aid Boyx G Communication E

uckets/Hose Smoke/G
Guipment o Other :

an’
04 | Al extinguishers g L, ISible and accessiple, -
Fire H drant/Hose/Bucket

@
01 | No leakage in-fire hvdrant ste

o 02 | Hydrant vaives are properly jutgey -
e - -Hese pipe 15 folléd ang broperly plagll: N
T N P &

=3 g

|

|

| ed at the eng.
77|04 | Fire buckers oo
]

maimainea and age uate e
Lo+ |7re ‘* ﬁm_
-{ First Aid Box y J '
01 | All necessaryrequreg medicines are availabig in ¢ | S _ oo
) box. M, 4

- | 02 Medicines are not expired and valid for yse, "‘ A _

| o \mummas Detector g ‘.M :

: 01 -] Alarms ang Smoke/gas detectors are Property functioning, -_
B e —

B

Observatlons

. Security Services Representative HSE&QA Representative
— Name & Designation | Signaiure Name & Designation m

Integrated Managem
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. 1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&ga policies, procedures, commitment & requirements o ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE . ~ i
The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS
a._Contractor: Is an independent employer/organization who will be reqpnnaihie_td_exggu;g_}gbs____

agrnnr'l with SCrm )
ization ponsible to provide goods or
services. ' '

¢. Contract cc@ r: 1s an executive of SSGC procurement department, who has beén
délegatedigiven r%éibility and authority from the head of department to initiate and maintain the
coniract. - ‘ S

d. NEQS: National Envi® 3l Quality Standards.

e. SEPA: Sindh Environmée

@ ratection Agency.
4. RESPONSIBILITIES “" '

-+ - -41-SuppliersiContractors-and-S tractors— — -~ <= -

—— 22T IS i teted—to—the performanze of the
contract in order to protect the work sith ing all personnel and property of the SSGC, the !
contractor, all third parties invoived. e/ |

b. Suppliers/Contractors are responsible for saf ell-being of their employees.
C. The ‘coniractor will .also. be.responsible -to pro v@e:ant safety -equipment (PPE) to their

.

e e

workforce where required. Suppliers/Contractors ve ‘their own HSE&QA management

system, shall provide details of the same on request. @ * ’
d. .The contractor.shall-ensure that all personnel-are adequ
e. Supplier/Contractor shall ensure compiiance with SSGC poli

cedures and applicable legal
and regulatory requirements. - ' g£). -~ . o
f.  The contractor shall adhere to set standards and requirements fo . wnental protection. .

ghed-toperform the task assigned.

4.2 Conti'a'ct Coordinator .

The contract coordinator is responsibie to arrange training se'ssions(meetingsbe@ ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed. &

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge. HSE&QA is responsible for providing necessary- information and training to
Suppliers/contractors regarding applicabie SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022
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‘oW

" 9aps on issues related to HSE&QA. - L :
- The contractor/supplier shall educate ang adequately train their employees in order to understand.

the requirement of this procedure.
Suppiier ) dhere to technical Specifications provided by SSGC to énsure quality of goods

provided. E : : .
. The contract@l erform hazard identification and risk assessment related to their activitieg for
i . ) .

the proper imp

* Consult SSGC's-H8Eg epariment to seek guidance ang awareness on fisk/hazards related 1o

. Ccontract is awarded ‘and annually for following diseases hepatitis B &

- activity and its possib

where required. Please refer

. The contract js liable to u ﬁ and impiement “permit to work (PTW), job safety analysis (JSA)
Si

=

- concems. and should be in accordance with SSG

. The;cantractors must ensure that the workforce involye

The contractors agre respon to@Mepose of any waste generated during thejr activities in an
environmentally safe & responsib| Br. '

Thecontiactors must ensure that onlydfzg individuals méeting necessary req‘uireme.nts/skjns will -

carry out the required job. : . .
Any equipment used by contractor during th must not pose .an
; procedures and NEQS and SEp4, Set standards,

Any idenﬁﬁed hazards discovered by the contracef
to fix must be immediately reported to the contract c¥p |

| reports from accredited
labs -must be submitted to head of administration services depa

1 De taken to
penalize the contractor depending on the severity/recurrence of breaches, as pe &n'g matrix:

e A ENI YO S e S P < :
:,*:S-.'.No,z-rj,ﬁeﬁ»;;,- f;’;?;E;VPOTaﬂQnr,:.jtr-;. ST ARty " Action.i

i h g

B

Single Minor Non-Compliance - Verbal waming -

’ -
L 2 1 Multiple Minor Non-Compliance

i~
R

Written' warning S

|

{
{ 4 I Muitiple Major Non-Compliance

[

7

Tl

. w

Tt
.o

3 J Sinéle Major Non-Compiiance I Written wamihg / Stop the work on site —l

Wn'ttenwarning /'Financia| penalization,
disccntinuation- of contract ‘

N

Y environmenal and/or. safety

deyond their ability and/ortésponsibility
and HSE&QA department in writing. »

entire crew once' the B
ulosis, and chest

2]
}

e

integrated Management System




property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. .

A written pass by the SSGC representative is required in order to rémove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, efc.. are subject to inspection prior to removai.

Ssue an 1D badge to each

W badge from

make any adj to any piece of equipment or device unless authérizeqd to do so by an
authorized SSGC r esentative. Failure to abide by this work rule wiil result in immediate dismissal
from the facility and inclu prasecution.

f.  Each zone maintains ¢ rk areas with limited access at all times. No one s permitted to
override any security devic enience. If access to a secured area is required contact the SSGC
representative for authorizatio&o time should contractor or subcontractor employees enter the
area without prior authorization. ’ I S -

g. Al‘lLWO_WgQI_pen‘ormed_during nor e5s hours TUSt be approved in advance by the SSGC

~ Tepresentative. o :

—eee N Al contra VeEswill go 1! rough r safety/induction training-upon initial work at So

and annually thereafte
kept at guard shack.

r..A copy of authoriz }»t) personnel for contractors will be updated and

6.1 Tools and Property .- " : ¢

a.

- Pay telephones are not available.

For any situation in which the Contractors activity may endang tbfmquality such as: drilfing, welding,
removing ceiling tile or any other job which creates metal fragmen Jpos or dirt in exposed product of
manufacturing equipment areas, approval must be made through the S& resentative and conaitionally
approved by the ZTL or representative before work is to commence, Thi

Use of company telephones is restricted, unless prior approval is attained from the S

Horsepiay, throwing any object and scuffling are dangerous and forbidden, .

Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from
SSGC representative, )

Guns, knives or any other weapons are NOT aliowed Oon company property in any case. .

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. 1t will be
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h.  Contractor activities gre prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be pemmitted only

- with the prior consent of the SSGC representative and affected area is isolated and marked off.

L. Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygfene

While working on' SSGC premises or at any worksite: . :
a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. -

b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product

provide PF,
d.  Proper clothi
andrings are s
e. Persons with sus

C.  Appropriate PZES must be wom by all personnel, including dress as appropriate. Contractor ig responsible to

be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
nbontaminaﬁon hazards and are not to be wom in working areas.

communicable diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be perggE®o work in any area that could result in contamination of SSGC personnel; -
f. The use oftobaceo in any fo rohibited at all imes except in the designated Smoking areas.
g. Chewing gum, candy, stori S, eating or drinking beverages are not pemitted in or agjacent to
", the SSGC premises and storag - There will be a designated area for contractors to eat. (Caféteria)

-"{":‘;mu‘sfergq_tgmpg[a[y.pamﬁons to elimi Kossibility of any foreign material. (This shall include: grinding,

ng, chipping, metal driling, pipe

4 . h: * In the event that there are open tank xgaosed product/materials, containers or storage, .the. contractor

+ cutting; core ‘drilling, masonry work, jack
-4 and other hotwork, etc., where any dust, misR
. ¥ The use of “containers, boxes, cans, jugs
* construction material is strictly prohibited.

threading, wiring, welding
other debris may be generated.) : ) ,
holding or storing Parts, lubricants, solvents or

.

B i J. . The contractor is responsible to notify the SSGC: lve immediately if 'fore'ign mateftal used or #
)

®5 - generated by the contractor’s activity, was accidentally spill zone area/ SSGC premises.
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGC inMse by spill occurred, . - -

7. CONTRACTOR SAFETY REQUIREMENTS = 0 1
7.1 General Safety Rules -

3. All applicable Occupational’Safety and Environmerital regulations must be fol
b.  Contractors shall supply to their personnel and to the SSGC representative:

C. - Contractors shall provide the SSGC representative with a current copy of their Saf

RO

am including:
applicable) and
associated training certificates, _ :

The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.

e. Contractors are responsible for providing all required Personne! Protective Equipment (PPE), Contractor
employees and subcontractors are required to adhere to aj] established and/or posted PPE requirements
while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
worn at all times, Hearing protection in designated areas. : ‘

o

) A Py E —
LSRRG I
3' - "Ld,. “ ; -~ ) .
‘ PNy . B
- e ! }Q i
. .. » &t . N " e L g b e N
22 v Ty AT, NBRERER oo
- N pd &8 K " Y
’ ‘ ’ i‘ ,"5 AR R I R D Sy




: . ' . {

. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader, T .
Materials, tools, equipment and suppfies will be stored neatly and safely so as not to obstruct roadwéys,
Walkways, stairways, emergency doors etc., or. allow any condition which may be a potential ‘safety or
fire hazard. No tools or materiais should be left on steps, waikways, platforms elevated equipment, pipes or
- overhead areas, . : : :

. Materials are not to be thrown or dropped from scaffolds or other overfiead areas, :
Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire exﬁnguishe;'s for each welding and burning operation and complete HOT WORK PERMITS. -
Material shouid not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers, Co . : Y
All efectrical equipment must be properly grounded. o

1

m.- Ary lights carried into and used in a hazardous location must be explosion-proof type and suitable. for use in

the hazardous area involved.

e of explosive achuated fastening todls should be used according o the manufacturer's safety guidelines. .

4

i
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Al co i e ing Upright aecording to Pakistan
standalfd hoses and valves are removed from cylinders, a protective cap is to be jnstalled on alttanks

[. Acetylene cylinders, when in use must have awrenchinplace,. '

- ‘hazarc, SRCANEOTS o iher Lnsale condons exist must be properl biscked off
with appropriate €/amingasigns. In the case of an excavation, barricades must be provided. In.reference to

night.excavation projefy, Right lights shail be provided by'the contractor...., "o = e =
In the event an oi, gas, @' or other harmful volatile telease is caused or discovered, the contractor and/or
Nis. employees shall repoNeE e to the nearest SSGC office and request for further actiorls immediately.
Vehicles in Zone are requiredQMhere to the deciared speed limit- =~ e - S '
Any: contractor,.contractor ‘employ

AN

-subcontractor . violating Zonearea safety or seclity fuids-shal be—- -

i

I

73 Aceident Reporting.

s .

BT 3R

c.

-d

7.3 Confined Space Entry §

&

. eonfined spaces. The form included in documents will be used 16 make this notf

b.

C.

1y

“a
... SSCC représentative; immeditely. When “providiny
. +S8GC, location, and emergency situation involved,

.. All contractors and subcontractors must maintain their own OH&, ‘

o Integrated Management System.

irr‘l'me‘dia.tély'tdthéfSSGC' representative. - ,
liractors.-are fequired to.notify ‘zone. security-or the -
piwgtion give ‘all pertinent information, ineluding your

-+ Actidents occurring in Zone jurisdiction must '
. In the event of a fire, medical or other emergd

.

b
investigation within 24 hours of the occumence {Contractor
. submitted to the SSGC represéntative forforwarding to the HS

Al éontractor injuries requiring medical assistance beyo 4 must be reported in writing-with a ful
it Investigation. Form). This report must be .
partment.. oL -
! documentfrecord.

The SSGC representative will notify the Contractor prior to beiﬁg hired.@

‘fst aid must

All Contractors who conduct confined Space entries must adhere to the S
reguirements.. - - - - . - S . ST ..
At no time shall a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere to this. policy will resutt in -
Immediate dismissal. - - - ‘ Co _—
All contractors are required to keep and maintain their own equipment for confined space entry. .

In' the event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel or, contractor
personnel, hewever, all amangements must be made and documented prior to entry.

All- conttractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the approprate fraining and certification according to the Zone requirements.
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. ) ' T '

confined space enw
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IS PROCEDURES -

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a
standard railing must aghere to the SSGC Work at Height Reguirements. .

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, Ianyardsland related fail protection
equipment must comply with applicable local and ANS] requirements.
All contractor employees working in forklift baskets, Scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture’s recommendation, Zones and generally accepted practices for safely operating and
rigging -procedures and methods must be used, - ‘

ap

upon request. . , ' S . : : : ST
f.. "In the eventghat overhead work must occur in locations within the Zone where high voltage, overhead power
. lines ar » all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
proper cle W@anmt be maintained, the power lines are to be de-energized angd locked ‘out prior to

performing e event the lines must be de-energized, prior approval must be given by the SSGC
representative. o S S T
7;5-Haza'fndbus E_nerQ)& 'I.(Lockout) Procedures ' S e e s
oAl Al contractors, contractor s and subcontractors. must comply with, e SSGC Energy Controf -
Requirements. )

" by In the event that a contractor,
g machinery.where the danger of inj ) LT
~ ¥ 'feleasz of stored energy, the contracto tract employee - ust-disconnect the source .of energy and

. lockitag out this equipment before beginnirf Y SR
& 1n 'the event that-SSGC empioyess or othe T persons have lockedkagged out’equipment, the -
% contractor is notto remove thelock/tag or-energ uipment. Likewise, the contractors arenotio LO/TO 34
P 4(‘” remove LO/TO without communicating to alf . '

"+ any  machinery withaut approval of SSGC represé
. yaffected.associates, - T
#. d. ‘Contractors are required to supply their own lockout locks,
" e n the event that a coniractor or subcontractor has de-energi
. equipment specific: lockout procedure must be adhered Yo, I
~ ~ subconfractor can acquire the specific equipment lockout procedur SSGC representative. - ) S
f.  The lockout tag used by-the contractor must have the contractor's pho jCr and a person name, SSGC
- 1o be contacted conceming the lockout, ' o o

7.6 Zone Equipment and Tools ' ; O N
a. Contractors will provide their own equipment to their employess, \P : '
b. The use of SSGC vehices and equipment is prohibited for contractors: Contractors@an only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, - .
.Misuse of SSGC material, equipment or products is prohibited, y - .
“The use of SSGC powered industrial vehicles (i.e. forkiiits) is strictly prohibited. In the event that SSGC
. forldifts are requireg, they can only be operated by certified SSGC employees. There will be no exceptions to
this palicy. Any contractor, contractor employee or Subcontractor who operates an SSGC forkiiit will be
requested to leave the property immediately. : . _ : oo .
. & All contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a current operator certification.

an asps.. | S
locked out a piece of equipment, the .
> cgntractor, contractor emo!oyee_ or

s QA0
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7.7 Hazard Communication

. Properly labet all containers, adhering to SSGC labeling requirements.

Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

Provide the SSGC representative with a listing of all hazardous chemicals.

‘Provide the SSGC representative with copies of all SDSs (Safety Data Shee ) for the hazardous chemicals.

The SSGC representative will provide all contractors with a list of Hazardous bhemiwls that the contractor,
contractor empioyees, or subcontiractors will come in contact with-during the work on Zone property.
At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas

overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative ' .

ol

-3

When e use or siorage of expiosives or ather hazardous materials or equipme L is necessary:
1 inework, the Contractor shall exercise 1 e utmost care and shall carry on such activities Un

) Vi roperly_qualified personnel and in conformance with all applicable Zone Requirements and
local envi‘__ | and safety reguiations, . . ’ . - v oo
" The contra o@l be responsible for all necessary Personal Protective Equipment (FPE), training, and

derthe .

procedures and p o -

informing their em%of all hazardous substances in use at the job site and of the appropriate safety. -

7.8 Emergency Proce

inthe event of é fire, medica’o@mergency. Contractors.are reoUifedmndﬁfy_L*oﬁe;sécu}it}topﬂquSee -

a.
~fe s e e TenTE S atvE” immediately. urity .personne! the location- of the fire and any otherpertinent -
s ___information. In the svent that Zon a@—a SSGC+epresentative-cannot beTexched, evacuate the area
§ ", and call area/city emergency depa on as possible. CoonT : - y
; " . b.  All centractors, contractor employees an ractors are required:to follow the predetermined exit routes - ﬁ
- . and emergency-evacuation procedures pos e facilty. - : ’ R '
2 -G .‘Azlls‘_'contractors,_,cor‘}t‘ractgr employees. and- sutf: -are-required to ‘exit the work areabuilding in the
¥ - eVent of emergency alarm activation orif ins by an SSGC representative. In, the ‘event of an
o 'eﬁ_a@aﬁoq, contractors are required to go-directly to WPemgiyee staging area located at guard shack.
7.9 G_asoline.and 'E.rbbané Pt;wer_ed Equ'ipmen‘t " , Co T '
a. Contractors are required o inform the SSGC representative ane or gasoline powered equipment
. thatisto be used indoors. o , iz; . o
b. '~ 8SGC Management discourages the use of intemal combustion engines | » and will only permit it when
no reasanable alterative means are available to complete the job. & ) .
7.10 Temporary Electrical Connections : . N '
a.  Allwiring & electrical installations are expected to follow National Electric Code pracices. -
b. Al temporary electrical hook-ups for equipment must be approved by the- SSGC representative, -prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.  * .
C. Electrical outlets for portable power tools not a part of permanent wiring of the bulding should have
- ground-fault circuit interrupters (GFCI). .
:4% Integratéd Management Systemy ———
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- 'IMS PROCEDURES
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7.11 Cutting, Welding and Other Hot Work
a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) , ) )
b. lhe SSGC represertative will issue the Cutting-Welding-Hot Work Permit after confirming that the
necessary precautions have been taken, ) )
C.  The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shitt, the SSGC
representative will issue a new permit,
d.  The contractor emplovee designated as the “fre watch” shall sign the pemit after the final check has been

" made and retumn the signed permit to the SSGC representative.

8.

" ssG
8.1
a.

b.

- recycled or re-used in 2 safe and environmentally responsible manner. .
Worksites may be periodically inspected by the SSGC representative to ensure nitractor is fulfiling

at Height Requirements. )

All ladders used gl 7bne property must be properly secured.

All scaffolding must b ipped with railings and toe boards,

All “swinging” type s ust be inspected by the contractor and repaired if necessary before use,

All overhead work from Ust be conducted from a secured safety cage, Stancing on forks or pallets .

is not permitteq.

CONTRACTOR EﬂVIRQNhi‘? RULES. .- . -
wittf3 @ ifble environmental nules & regulations.

C requires that centractors comply wi

Non-Hazardois Waste

Constructicn refuse and debris will not be allowe #ruiate and wil be removed dailyiby the contracior
at its expense. unjess otherwise negotiated in the co ument. . » "

Contractors shall take ownership of ali waste and debr nergled from materials the§ brought to the job
site of from aemolition activities, and shail dispose of such waﬁj
laws and regulations. B :

. :ebn's in accordance with all applicabie
Reference to S8GC, The S3GC Company or any of its tradema t be used n any documentation |

associated with the disposal of such-waste ang debris.

Contractors shall coordinate with the Zone, wnenever practical, to segr g or waste which may be

its obligations under its contract Final payment will be withheld until such time as ite and property

have had a final inspection and removal of all containers, debns, wastes and matena been confirmed. . -

properly disposed. -

- -For those contractors working outside, it is illegal to dispose of any liquid, including weter, onto the

- ground/outside drain for any reason. All water, provided it was not ccntaminateg, shall be disposed of at a

8.2

drain inside of the facility.
Hazardous Materials

Conttractors, contractor employees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site: '

L Provide the SSGC representative with a listing of all hazardoys chemicals.

il. Provige the SSC representative with copies of ajl MSDSs for the hazarmous chemicals.

fii. Property iabe afl containers, achering 1o S3GC labeling requiremens.
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- IMS PROCEDURES |
e

b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘

re ve or Zone HSE Manager, L .
d The all assure that all employees dealing with hazardous materials and hazardous wastes have
had alf | reglred training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Respon

a.  Each contractor is ve a written emergency response plan to handle spills and releases which

ery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its e rg
Each contractor must pravide :
contractor employees or subcontra
release must have been trained an
© requirements,
Contractor must provide documentation to v
spill response contractor, that is reascnably agrée
may occur during fransport, delivery or use of hazar aterials. o ‘ e
The contractor shall be respansible for appropriate ci amspiﬁs caused by their activities. Such clean-up
will include removal or remediation of any materials imp such spill, such as; building materials, soil,
groundwater or surface waters, etc, g

esponse plan to the SSGC representative prior to beginning work. .
@?ped with appropriate spill response equipment. Al contractors,

[~

O engage in the emergency response of a hazardous material’
appropriate spills response certification and meet response

o .

g} it has contracted with at least one reputable outside
SSGC, to respond to larger spills or releases which

» A
In the event that a spill or release of contractor's material occu c@ C's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC s e the right to take any reasonably
necessary steps to respond to or remediate such spill or release. TRe ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.
Spills and releases of hazardous materials must be reported immediately ontractor to the SSGC
representative.
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h.  Contractor is also bound fo foilow SSGC'’s ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

ds T

i . S B '
L R e T R
20 Dang T
é Wen o veng -

. N S
GA NN
RO -

-

Integrated Man’agjment System -
PRT

-



~

Py é"\ v
, ton
7oyl

¢

L%

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,

mnfprinl' Ol eguinmen alaldiiaYalatsale by e e o F-S5818 ,»‘: oY e W s SO0 @) a2 QUIV

authorized rezsentaﬁ\'/e of SSGC.
This agreeme fidentiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. . oo : - .

We have read' and undew the visitor agreement and will abide by the document while visiting the SSGC .
facility as required. L : o .

10. CONTRACTOR ACCE?CE OF WORK RULES AND REQUIREMENTS -
The undersigned h'ereby'acknowi g' ‘ ,

have read and wi

ANIracto

+ contractor and/or subcontractors that we hire, these rules.
Compliance with the SSGC C.ohtr'éc'tor-Wo'_'rk Rules doii any way relieve any coritracfdr or person from
complying with any applicable Federal; Provindal or loca S Yyenvironmental and other regufations which may- - * -

apply. The work rules are only a compendiurm of certain |

ments and Zone policies. They are not an
exclusive discussion of any and all fegal requirements applicabl :

ctors and/or suppliers.” *

-

ble Federal, State and Local laws, * - °

The undersigned represents and warrants that we shalt comply with ofin c
regulations and rules while.we are engaged to work or perfarm services g " , including but not limited to any .-
and all OSHA, Federal, EPA, Sindh, and other heatth, safety, and envird @lrequirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha ISSGC against any arid-all
liability, including defense cost and attomeys' fees, arising from or relating to breaN abbve warranty and/or’, -
any violation of applicable laws, reguiations andlorrules. . =~ - B * o

Integrated Management System -




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Mgnager File
Zone nager

Contract O

11. DOCUMENTE RMATION

Retention

. Record No. Record SSGC _ Maintained by Period

| SSGCIMS/GSCF01 |HS areness Form HSE&QA
Department

3 Years

%"o
&
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SSGC-IMS/GSC-F-01

s [ —-Pescription -

h SSGC ROA Awarene . Revision 01
HSE&QA L1 > [J 8 < - [ J - (J
Department Issue Date: Aug, 2021
Oraqanization Contact name
B Nere Contact number

Type of Co
O Mechanica lectrical Work 0 Civil Work O Waste Disposal {1 Canteen 1 Transport O Manpower
Contractor O Pi struction 03 Third party inspection 0 Goods Supplier O Other:

X\

Area of Working:

Contract Coordinator:

HSE&QA Awareness 4 : X

-Remarks —— . ——— —

180 & OHSAS Standards

e

HSE&QA Policy ~

1 PPE Policy

‘Risk Assessment and Management Procedure

Incident and Accident Management Procedure '

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

.Remarks:

O‘?o

Supplier/Contractor Representative

HSE&QA Re ve

! have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

integrated Management System
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HSE&QA

. SSGC-HSEQP-F-10 |
PENALIZATION MECHANISM . Reuvision 01 |

Issue Date: Sep, 20

Department ~*£O’f ﬁ&Y‘v;c_e, Cbnlﬁets @) nbv\
w~ . 4

1. Penalization

53GC manageme

nt reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclor

Documents in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC managemeni

decides thegdRode

1.1 Penaliz
Following flow ¢

penalization of the

$SGC Team

and degree of penalization..

echanism .

depicts the mechanism/ hierarchy, which will be followed for lhe

N

cofiliy ‘ . Penalization Form and Annexure-J-1 can be found below.

......

~_'S$GC Senior
> Mana

gement - |

Conceined -

Contractor ¢




e -

07 SSGC-HSEQP-F-10
SN PENALIZATION FORM Revision 01
HISERQA " - S e s

X I' Department —ﬂ‘)Y C@ere, CDT\tYCkCtg Onb;{ ‘ Issue Date: Sep, 20;", |
R { —
Project Date
Section Contractor
User Dept. Focal Person
Nature n-Compliance (As per Annexure J-1)

7
O,
&S

Mode of Penalization

O/

. %
g» { _i : i Initiator %g na‘ture —
|

- Recommended by HSEQA ¢ 4 -
’ ’ e Name. - - - — _— ~~ ~_ Signature

’_ 3 ) Recommended by User Departmental/Divisional Head } )

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)
Copy to: Procurement/Finance/P&D Department. Contractor / \- -
Mate: Adequate evidences MUST be furnished along with form by initiator /" ! &
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. SS.GC-HS'- ~b -
PENALIZATION MECHAN|SM — AR
SeXvi Aoy B

KNS VA Revision 0
HSE&QA | o
- s DSep. n
I,, Department ANNEXURE J-1 [ Issue Date Sep.
S. No.- Nature of Non- Compliance , Mode of Penalization
H —
HSE
1* Time ~eoee Verbal aniv—l;_.: lrenn
site in charge :
g 2" Time we-eemeeen. Written warning: -
Explanation Letter '
3" Time emeeeeee. Removal of work
N from duties
¥ Time wmeeeer. Stop work
; 2" Time <. Stop work along i),
= written warning lettey
o~ 3" Time ~eenee. Removal from dutic:,
NOt feporting any & cidents within the inancial Penalization up to Rs. 200 000
3 fime frame specifieq der documents /. for each acciden ¢
HSE&QA Plan '
—_—
e A~ T P Warning Leter
& g § m e e “Waor
4 compliance as advised by SSGC 2" time Stoppage of Wi, k

representative(s) at Site or mentione

SOPs, work

instructions or ToRs.

Quality

—————

S .

Deviation in

manpower ( Organogram) submitted in tender

actual manpower provided vs the

3" Time w-v-- Financiat Penatization, i,
3% (Max.Rs. 200,000 can be penalised,

@1' ble staff, ag listed in Iy
or other ré ocuments .

documents
Non-Compliance related to Qualj ty Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.
Reporting

]

Y
|
i

—
|

i
i
|

l

[_manpower.
T
i
H

Up to 2% of the & mount of (he
billing period . dt

Non Submiss
mentioned in
Plan

ion of time bound reports (as
Tender documents / Construction

Financial Penalization up to 2¢% of tye
invoice amount of the billing peric|

Unavailab; lity of documents such as drawings,
SOP manuals, inspection réports and other

Technical datg at site office.

invoicing pert

Providing wrong / insufficient information jn

aining to equipment and

S€ reporting, misieading information

—

H

|

C\s e @
Clas Ty

Explanation letter _

Financia] Penalization

Up to 2% of the invoice amount of i
billing period

Financial Penalization Up to 3% nitin. ..
amount ot the billing perioe

RN
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| PENALIZATION MECHANISM |-
A or Gis ContzCHANISM

SSGC-HSEQP-F-10

TP _ Revision 01
- HSE&QA 4@ 2 D) ‘ e
)¢ | Department “lA "ANNEXURE J-1 Issue Dale: Sep, 20;'.

t

s ;
. Inthies & Conduct
| Non-cooperation with SSGC team by any staff |
/ _‘ of Contractor. Non-cooperation includes non- Removal from duties in case the request
| sharing of construction site data, supporting made against this non-Compliance
P documents, future work execution strategies
| ete. compliance of Company protocols or -Note: Approval will be taken from contim |
i igtions related to works given by SSGC’s - | owner i.e. User Departmental Head.
P tive(s) .
“ . 3)nabse-nce/Unas./mla!3 {hty ?L Site | g inancial penalization (One day salary
S Contractogfsthif during surprise visits of deducti Fentire sit £ of audited <iic
B | SSGC teins eduction of entire site staff of audite .i’.h )
Mote: 1. Penalization amou not exceed the 5% of the total contract value.
2. If Three (03) non-(@ ( on any one issue or combination of issues) are issued to
any contractor, Manag ill decide to impose additional penalization ( e.g. forfeiting
of Performance Bank Gu: tention money), termination of contract or temporary
blacklist (Blacklisting will bé “{e (01) year.
3. Tender/ Project specific require: penalization are outlined in render documenss
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’ relauon tG the Sservices prov:d

i
'

Ref No : o ' Dated —

M/s
SNTN
Address

-‘.
[

NOTIGHNDER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROC (WITHHOLDING) RULES, 2011. .

Dear Sir, Q

. Kindly t we are a WIthholdmg agent under the Sindh Sales
Tax Special Procedure ( ding) Rules, 2011, and that we shall withhold and
deduct the prescribed amn& Sindh sales tax against your tax invoices in
ndered by you 1o us. We hold NTN/FTN

R L O e

z We under‘cake to depos ?lthhe!d/deducted amounts gf Smdh :

. salestax | in the Sindh Government's h

7
r

4

the aforesaid Sindh Sales Tax Special Proceddre g holding) Rules, 2011, and
we shall pravide you a certn" cate of deductlon-cu *aslt in terms of rule 3(9)

“theteof. O

Signature__.

Name

CNIC

Designation

Date

Official seal

count " B-02384" against a SRB-
t prescribed PSID/Challan (SST-04 or SS L%& manner prescribed under .|




