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M/s.

\ | Sui Southern Gas
ssGe| Company Limited

Ref. No. SSGC / SC / PT/ 13805
Date:  May - 29, 2025

Hiring of Rental Premises for and Allied Offices of Karachi

Region,

Unﬂer Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)

Supplier must be active in FBR Active Taxpayer List (ATL)

O}:ander Enquiry No. SSGC / SC / PT /13805

%

Sui Southern Gas Company

Company is engaged in the b

area of Sindh & Balochistan.

Sui Southern Gas Company L1m1ted@
Premises for Central Regional Office an

Invitation to Bid

SECTION - T

d (SSGC) is Pakistan’s leading integrated gas Company. The
C transmission and distribution of natural gas in franchise

L) intent to carry out the work related to Rental
d_Offices of Karachi Region Having at Least 25

Rooms & at Least 15 Washrooms, Admeas

i 1 Area of Up to 1500 Sq.Yd. A Spacious Hall

to Cater CFC & Sufficient Parking area for-

cles should be located near PECHS off the

Shahr-e-Faisal (Interested Parties having legally

premises are Eligible to Participate) (Under Single

With valid title/ownership documents of
ne Envelope Bidding Procedure).

The priced bids shall be submitted along with FIXE. nd amounting Rs. 500,000

(Five Hundred Thousand

Rupees Only) in the form rder / Demand Draft in

favor of Sui Southern Gas

Company Limited

The tender documents comprise the following: &&

Section - 1
Section - 11
Section - III

Section- 1V
Section- V
Section - VI

Section - VII

Invitation to bid.

Instructions to Bidders (A&B)

Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Schedule of Requirement/Bid Form/BOQ

List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Contract Form/Format of Declaration Form X/ Annexure I/Form
of Bid Securing Declaration -

Blacklisting Mechanism/HSE Manual/ SSTW-05




=)

Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi . .

Tel # 99021238, 99021279, ',

On or bgilfe,11-06-2025 at 1100 hours, the bids will be publicly opened at 1130 hours on same
day at t address, in the presence of bidders and / or their authorized agents who may wish
to attend. itted after deadline of bid submission will not be entertained. Bids must be
submitted in se envelopes provided with the tender documents, indicating Tender Enquiry
number, due date & on the face of the envelope, in addition to the required details of name,
address & contact ta@ the quoting company.

Bids not conforming to th&ditions stipulated in the tender documents may be rejected.

The Company reserves the rig f delete or amend any part of the tender documents during
the bidding period and bidders sh '

formed of the same.
The Company reserves the right to reje@ 11 offers without assigning any reason.

The Company will appreciate confirmation by ressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit th

The advertisement is also published in PPRA ( www@org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

N |
For General%er,(Procurement)
Y24 | '
NP

ote: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.
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g Al "ol‘lgmal bld ',ocuments accdmpnmed w;th the bxd bond shalf be submxtted by the Btdder m the bnvelope

SECTION i

PR R i Instructxons to Bulders P(\) s -
All mtes quoted in Ihe ptescrxbed SOR/ BOQ shall be’ firm, umvocéﬁle and not subject to uhange ar escalatmn, e
oy any account what SO ever. No modmcntxon, nltemhon or deletnon in the bld. w:ll be accepged after the bxd.{ S

“ ‘ Y Cd L .
Sealed Bids, shall be lecewed at Compnn s Hemd O[‘F’ ce, T-4/B Block‘ - L4 Su' Shah Sui;smqn Rmd. L
Gulshun—e-lqbal Karachi, up te specified time & date and will be upened publicly at spemﬁed’dme &.date in-
tiie presence of Biddexs or their uuthonzed reprasenlanvu who choose to attend I case tﬁa__bld opan‘lgg date - .
Falls on'a holig nled: date,

1

yith tander docunients: The sealed Bids mugt be.submitted at the address statgct aboVe in person ot by
B any other: thedris bi jt shall be.ths _Bidder's” 1espons;b111ty to ensurs that Bt.ds s0- submu‘ced Bré.

18 nbove addres.vc heéfore the specxf'cd Bid openmg daté snd time. The Com"pany shall not Be hcld
W ay t‘or late recelpt af Bxds or ;hem :dnﬁdemahty- Bids recewed aﬁe & Bid ¢losing tima-."

's!

Q .envelop bnddmg system (Lf mentmned’ iy pres
& (2d bid shiall be submitted i, separaft
il spcclﬁed separatery in tcnder tt
Ry lop Techmcnl offers wsll be“ opcn;df

344
“Fmancml" bld unles.
menhoned on the tOp of

apecmcanons B n /

Bid shall remain valid for acceptanr:e for & pen %
Thie Company shall not reunburse any expcnses ine raparanon ‘of Bxds
The Bid and all subsequent correspondcnce shall be in} ng,lEh lzmguage' K

Payment for the Contiacted Work / Servxces w111 be mada
Bm‘der shall therefore, be in Pakistani Rupees . .
In énse of any queries / clanhcatlon with regard to this Tend

The Company reserves the right to reject any or all Bids wnthout ass] re (

process. Company also reserves the nght to accept the whole or 4 part of Bé& es | ot bi
the lowest or any particular Bid. ; : { « Y
. In case of any conflict between the Special Terms & C‘ondmons and elsewhm& A
Special Term & Conditions, will supersede & prevail. . ‘| - wis bl ._.'._..:‘ e
Euch and every page of the bid documenls being subrmttcd by the bldders shall bc smaed. and stamped fculmg i
which the bid may be liable for rejection:’ RRETS
. All documentary evidence required for evaluation of bid should be submxttcd anng mth the b1d in abse'nce of
any documentary evidence no marks will be awarded in accordance to the evaluation cntex ia,: R A t B

. In arder to maintain cordial business relation dnd as per ethical busmess appmach pleasa'prowde ths

justification in case of your non participation on our Fax # 9923 lS 83 & Emml mn;te@ssgc com,pk'
Conditional Bid will not be m:ccptecl and liable to be I"EJethd, 2 r' . Ty

v'lx

The quoted unit price and couuspondmg? 7 fotal amount shqu be lncluswe of all ‘dutles an'd T
provincial Sales Tax as per provinciat laws, :

“dal .

. Sealed bids shall be mmled/submuted/dmpped in thder box placed at f“ender Roor;l CRD Bulldm Sg:c.}cl TR '.

Head Office. Bids are to be delivered on ar before c_losmu time u‘tef wluch bid wm not be entertame
"bid is sent through courier, the same shall be deliver ed at least halfau hour before scheditléd'bpénln
. Price given inthe Bid Form/BOQ is firm ‘which shal (ake into ¢ account all relevant ﬁctors inchudi .
‘any. Discount / escalation given sepm.xtely ol the time 0( bid opening will not be consider ed

The bidders ace required to 1Tif form S TW-03 (if du:lmd required) and submit with the bid.,
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10.

1,
12.
13.

14,

5.

"The Bid and all subsequent ¢

. ‘ 1
Instryctions to Bidders, UQ

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman

. Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

" All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the

envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date

identiality. Bids received after the Bid closing time shall not be cons:dered and w1|l be returned

&d time. The Company shall not be held responsible in any way for late receipt of Bids or their

Qldder unopened.
Th ?ld be signed by a person having the authority for this purpose. In case of a bid submitted
by a cdPporatgsentity, the same shall bear its seal and be duly signed by its secretary.

Bids shall
per specificati

Bids shall remain @or acceptance for a period of One Twenty (120) days from the date of public
opening of Bids. ¢ .

gted strictly in accordance with the requirements of the Tender Documents and as

The Company shall not r (any expenses incurred in preparation of Bids.

nce shall be in the English language. |

be in Pakistani Rupees. ‘

Payment of rent will be made in Pa ees only. The rates quoted by the Bidder shall thcrefore
In case of any queries / clarification % to this Tender the same may be forwarded to

Procurement Department upto 5 days befor: d opening date, thereafter the request will not be

consider. .

The Company reserves the right to reject any or aI lthout assigning any reason and cancel the
bidding process. Confpany also reserves the right to whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid. ’

In case of any conflict between General terms & Conditio pecial Term & Conditions, the

special terms & Condition will prevail.
Each‘and every page of the bid documents being submltted by the ) shall be singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical busines h, pleas‘e provide the"
justification in case Pf your non participation on our Fax # 99231583,

Conditional Bid will not be accepfed and liable to be rejected.

%&\(




© .+ ., otherwise.

. S[recial Terms & Conditions

a. Representative of the Company for the purpose of this Lease Contract would be:

M. Kamran Syed
Actg. General Manager (Admin. Servnces)
SSGEL, Head Office,

- Karachi.

b Offered premises must be cleared from all legal liabilities i.e. property tax, electnuty, gas,
water and sewerage uullty brlls and etc. .

.
¢ +

c Qg must be clear of any dispute/ lmgatlon : o R
d. Pre ?tuated at a main road facing area which is easy to approach and located in a
- commErcial gaga with necessary basic utilities would be preferred. ‘

e. ; Offered pre st have duplex/ emergency exit and well-constructed
‘g

f. The first Tenancy

ent would be for three years, startmg from the date of possession
and would be extende&

r with the increase in rent subject to mutual understanding.

g. Weather shield/ distemper/@' ts etc., at the time of possession and then after every year.
h. Minor repair uptoRs. 4,999/- wi e by the company:in between contract period.

i. Major repair Rs.5,000/- and more vill . by the owner / landlord. . -

j.  Timely payment of property tax to be ensuredwe landlord. |

e

+ k. Landlord shall serve notice for at least three mont ance for vacating the premises.

4y

l. A draft Tenancy Agreement is annexed-A. '

g and the terms of Bid
C representatives:

m. Decision regarding selection of the demised premises for lea
Form/ BOQ/SOR will be finalized after the physical visit of site

n. The payment of rent to be made in advance on-yearly basis subject ® satisfactory relations
of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement. o : - "

Deﬁmtxons and Interpretatlon

‘\ "" . ’ R , . i "o s .\‘." ',

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
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a) Company means the Sui Southérn Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

y. b) Representative of the Company means a duly aythorized person appointed by the
..Company or as specified in the “Special Conditions of the Lease Agreement” to

SR
" provide the assigned facilities.

¢) Bidder means any person or persons, firm or company bidding for the premises:

d) Attorney or Representative means person(s) appointed by the bidder/ owner of the
premises as set forth in the Lease Agreement.

-, ¢) Tender Documents shall consist of duly éxecuted Articles of Agreement, the Tender
Documents and the Tender submitted by the successful Bidder including modifications
thereto incorporated in the documents before and after the execution of the Lease

_Agreement.

f) Approved/Approval means approved/approval in writing by Company’s
Qrepresentatlve or as speclﬁed in “Special Conditions of Lease Agreement”.

?der/Bld means the offer tendered by the Bidder for the Premises covered by the

%greement . .

h) Wie erms Acceptable, Satisfactory, Proper, or other such general qualifying
terms in the Lease Agreement, it shall be understood that réference is made
"to be so and the sole judgment of the Company g

i) Approved ar@ wherever occurrmg in this Lease K Agreement shall mean a
Scheduled Co Bank operating in Karachi and acceptable to the’ Company

. j) Specification(s) 0 2

tandard codés of practice and other specrﬁcatnons rssued
with the Tender and anyg ation such as specifications approved in writing by the
Company and other speci as may from time totime be furnished or approved
it writing by the Company. - : cr

k) Bonds mean Bid Bond, Performa@ond or Bank Guarantee and other instruierits
of security furnished by the Bidder wrety in accordance with the Tender/Lease
Agreement.

landlord to the Company in accordance with Se Agreement so that it can be

1) Possession Date means the date on which ﬁuses has been handed over by the
utilized for” office purpose.

- m) Month means calendar month of‘ the Christian era.

n) Day means a day of 24 hours mid night to mid night. && :

i W : LTI
[ . Wy * Tk tae

Physical Examination : R - LT

The Company representatlve(s) shall vrsrt/mspect/examme the Premises & Locatlon before
evaluation the Bids. - _ T

Additicns, Deletions and Amendments
The Company reseryes the right to make addmon toorto delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.

S PROCUREMENT °
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ééhedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

Rate of Rent

" The Bidder shall quote lump sum rate of rent on monthly basis alongwith the details of

payment of utilities if covered in the rent or would be payable by the Company or as shown

- in the “SOR/BOQ”. Bidders shall fill in‘the rate of monthly rent and advance rent etc., clearly

inthe SOR/BOQ. No escalation whatsoever shall be permissible. The rates of rent quoted by
idder shall be workable. The Bidder shall be required to furnish a complete rate analysis
in the SOR/BOQ if considered necessary, by the Company. ‘

Es"cala&

It may be c%derstood that the rent will escalate @ .10% per annum, until completion

of the Lease A &t. : RS

Bids shail remain valid for@ ce for a period of one hundred twenty (120) days from
the date of bid opening. If the @falls on a holiday, the validity will be extended to the

first Company working day ther &

The Bidder is required to furnish Bid SecuritA y in the form of a Pay Order, Demand
Draft or Bank Guarantee issued only by a schedujffd mmercial bank operating in Karachi,
for an amount at Rs.500, 000/- to be paid in adv. d on the rent rate as quoted by the
Bidder: No Bid shall be considered without a Bid*dlc and no cash or Cheque or a
guarantee issued by an insurance company shall be acceft

Vilidity

Bid Security (Earnest Money)
P.

e

Security of the unsuccessful Bidders shall be returned as soon as cable. The successful
Bidder’s Bid Security shall be retained by Company until executich of a Lease Agreement
for the Premises defined in these documents. '

The Bid Security shall be valid for a period of 150 days from% of Bid opening, Bid
1

In the event that the successful Bidder refuses or fails to execute a Lease Agreemeni‘ within
fifteen (15) days of the issuance of a Letter of Intent,’Company shall be at liberty to forfeit
the Bid Bond. ' '

Signing / Execution of Lease Agreement and payment o'f Stamp Duties

Formal signing / execution of Lease Agreement./ Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Corma# b prepare the Lease




)

10.

11.

13,

L)

14.

15.

£y

Agreement in accordance with the draft annexed hereto as Annexure-V111, Lease Agreement)
for the purpose and the successful Bidder shall be coinmunicated the date and time by the
Company for the execution of Lease Agreement.

- The successful Bidder/ Landlord shall provide the stamp papers of avalue equlvalent to 1.5%
of the rent amount mcludmg advance rent as required by.the bidder/ Lessor as per the

Lease Agreement at the prevailing fate as specified by the, Provmc:al or Federal Government
of Pakistan.

Possession of Demised Premises

e

in (15) days after accepting the Letter of Intent.

ﬁlsuccessful Bidder shall ensure the possessnon of the Premises as per Lease Agreement

CQe Terms and Conditions of the Lease Agreement

.Any changWhe terms & conditions of lease/ tenancy-would be made with mutual eonsent

and shall on@ a part of the Lease Agreement through an Addendum.-

Change in owne@ of the demised property
Kn)’l'chang'e in the o@/ ower of attorney of the Leased Premises shall *imm‘ediately

_be not assign, in whole € 4§ rt, its obllgatlons to per f'orm under the Lease Agreement
- except with the Company’s jtten consent. ' ¢

Termination of Lease/ Tenancy @nt
ce

T, _ ¢
The Company may, without prejudi o@)ther remedy for breach of Lease Agreement
on violation of agrted terms & conditions Siny gestriction on utilization of the said building
by written notice may terminate the Lease/ T Ogreement in whole or in part.

-

Termination for Insolvency:

The Company may at any time terminate the Lease A!r b, by giving written notice to
the landlord without any compensation if the Landlord b @ ps bankrupt or otherwise
insolvent. Notwithstanding the above such termination will nSwfr@Wice or affect any right
of action or remedy which as accrued or will occur thereafter to ’

Force Majeure . L A T

The Company will not be considered to be in default in the execution of their, Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is-delayed or omitted by cause of Force Majeure. Each party will advise the other party by
written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolutior), epidemics, riots (other than among the

K




- B 5'? .

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible. or difﬂcult. '
The Company shall not be liable to pay for any damage or loss caused by Force Majeure
dlrectly or indirectly.

AT R
~ et el
N

} : : 16.  Law abiding and compliance of safety rules for Company Employees and Assets

| - Al statutory rules, orders, regulation-from time to tlme int force relatmg to the entitlement of
ownership of property and observance of all precautions governing or which might be
i - @ med to be given during the execution and performance of the Work. The Landlord would
esponsible for any flaw in construction of demised premnses whlch may or if cause any

to the employees ot any asset of the Company.™”

TS

| Lo
| 17. spl%&ﬂutlon/ Arbitration . : e il

" If any dispu I arise as to the interpretation of thxs Lease Agreement or any matter or
t G -+ 'thing arising m, the same shall be settled as far as possible by way of amicable
- ; ' .resolution. Faili ch settlement, the dispute. may be referred for arbitration to two
i ' Arbitrators, one tJ b inated by each Party. The appointed Arbitrators shall before

point an Umpire. The Award given by the Arbitrators or the
be final and binding on the Parties. The proceedings shall

tion Act, 1940 and any statutory modification thereof.
hi. :

proceeding on the re

- Umpire as the case may
be governed by the Pakist
The venue of arbitration shall

Parties themselves, unless otherwise ordered by
ce: of any difference or dispute, or the
ig proceedings, possession of the demised
pended or discontinued by the landlord
except deemed unjustified by the

All costs of Arbitration shall be bor:
the Arbitrator. Notwithstanding the
commencement or continuance of any a
premises under this Lease Agreement shall n
nor shall any payment be withheld hy the Co

Company.
18.  Income Tax and Duties ° A T
6 . All kinds of Government Taxes and Duties (e g w1thholdmg . rced ft'otrt time to time
: on.rentals shall entirely be the responsibility of the landlord and would be deducted ,-
at source as per directives of the Government except the exemptlon ¢n by the Government

to the Landlord/ Lessor owner of the premises. : . s A
B . ‘3.:.‘." “ )l
19. Payments '

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.

L

20.  Blacklisting of Landlord/ Lessor Owner/ Bidders: o e

‘The company shall permanént]y blacklist or temporarily debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Le
corrupt and fraudulent practices as defined blow: \‘

,-L'.

AT : T
.




20.1

20.2

20.3

20.4

2L

Corrupt and fraudulent praé:tices” includes the offering, giving, receiving, or
soliciting of anything of value 1o influence the action of an official/company.

If the Bidder/Lessor found responsible for .the detriment of the company during
proceedings of Leasing process or execution of Agreement,

Misrepresentation of facts in -order to influence the procurement process or the
execution of the Lease Agreement. ~ o

Collusive practices among bidders (prior to or after bid submiséion) designed to
establish bid prices at artificial, non-competitive levels and to deprive the company
of the benefits of free and open competitive.

Obligation: S
The L& Agreement shall be governed by the Law of Pakistan. The Lessor is obligated to
comply wiga¥ regulations and ordinance in force or to be passed by the Government of
Pakistan in « tion with Rent Premises. This Lease Agreement embodies the entire
understandin arties hereto on this subject and there are no commitment, terms,
conditions or ob ns, oral or written, express or implied, other than those contained
herein. & -
by,
NOTE: - " /

In case of any conflict between Special Conjlt

Generail Termsu& Conditiohs éf the

Lease Agreement, the Special Conditions will stffersgie the General Terms & Conditions.

3¢

o

-

v




| T
Section -
Special Conditions of 3 ender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

-  Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy '
d. Any other Document as mentioned in the LOI

2-  Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial sta er of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

3- All kinds of ent Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility ntractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules.ﬁof Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor shou %stipulated.

4- Bank Guarantee (Bid rantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate@ ified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Per @e Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there shouldfibe g deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as giv Ctjtender document or else bid will be liable for rejection.

5-  If the letter to proceed (LTP)by user not issued within six months after issuance of letter of intent

(LOI), both the parties are at liberty to t evoke the LOI without any claim of loss or damage to the
other party.
6- The completion period of the said work shall st/ ffect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to si f formal agreement.
7- In case of services and works tenders: ‘
e&o

Bids determined to be substantially responsive will be ch the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as folloxé

a. Where there is a discrepancy between the amounts in figur &n words, the amount in words will

govern ; and

b. Where there is a discrepancy between the unit rate and the line item ¢ ulting from multiplying the_. ...
unit rate by the quantity, the unit ratés as quoted will govern, unles pinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point in tRe}yngyate, in which case the

line item total as quoted will govern and the unit rate will be corrected.

8- The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. ftem
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

9- Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

10- Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

olallt Rev-SC-25. .
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11-

12-

13-

14-

15-

16-

17-

a) All. the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.
Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days. .
In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected. , ‘
Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents. which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.
Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of iy
The Success
with their Invoi
Contracts of Conlra
In the event the confractogig not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditioffngathe quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSG( @ aEt 3 (Three) months in advance prior to completion of the existing contract

ractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
dlls failing which the payment will not be released.

term / period, failing which, 8 ill be taken as per tender terms.
Insurance

In addition to the Clause 22 —# ce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub nce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, othe@ be insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coO period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

bids/offers with separate fixed bid security/pay order ca; ccepted, failing which the bids will be liable for

rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Propi%e enders

In case of proprietary Tenders, the Bid Bond & Performance uarantee (PBG) are not required /

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of work &t'on / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in t@ nder documents without any

requested not to give their own terms and conditions as it tantamount towards t

only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for

all the future payment transactions.
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

A bidder cannot submit two bids/offers with a sin%id security/pay order. However, the alternative

i? context, the bidders are
@tiona] bid, Otherwise
their terms and conditions will not be considered and the Purchase Order / Contracfwill be awarded based on

(a) Purchase order No. & date

(b) [tems

(c) Quantity

(d) Price AG :
(e) Invoice value a Procurement
(f) Point of delivery *’9 ’
(8) Delivery challan indicating delivery date, etc. 0
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29.

30.

31.

32.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
¢, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement fgffipagts/Purchase Orders (Annexuré-I).

Bidder will be @ :sted and henceforth cross debarred for participating in respective category of Public
Procurement pro e% for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which 45 anggtegral part of tender document), however, without indulging in corrupt and
fraudulent practices, if i%of obligation(s) under the Bid conditions:

a) The bidder have withdra modified their bid during the period of bid validity as specified in the tender

terms.

b) Having been notified of th& gceptgnce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or acc, rchase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditio ioned in the tender document. ’

be applicable not exceeding 15% of the origgffalfprocurement for the same items as given in the BOQ for
package basis. In case the requirement is on ( basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on i basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basi ping clauses to be applied: '

Wherever the “Rate Only” is mentioned ( I 2 BOQ or anywhere in tender documents) the same shall only

a) The bidder(s) are essentially / mandatorily requir submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond o b mitted against each individual LOT and its
validity to be 150 days at the time of opening of technical p @.

b) Evaluation for each LOT will be carried out separately. Eac ill be awarded separately.

For open competitive bidding if the most advantageous bidder is n%anufacturer, 10% trial order will

be placed and remaining 90% order will be awarded to the next antageous bidder at their own
quoted rates. ' ’

Redressal of Grievances And Settlement of Disputes: J

e Any bidder feeling aggrieved by any act of the procuring agency submission of his bid
may lodge a written complaint concerning his grievances within sevetvdays of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to

nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

o India S
o lsrael LEONRER
: % & '
- %) A .
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SECTION - m/

General Terms & Conditions

=y

Definitions and Interpretation:

a)

b)
)

d)

2)
h)
i)
i)
k)'
)

m)

P

9
r)

s)

t)

In these tender documents (as hereinafier defined) the following words and expressions shall have the meaning

- hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. -

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work. '

Representative of the Company means a duly authorized person appointed by the Company or as specified in
kSpecial Conditions of the Contract” to perform the assigned duties. -

means any person or persons, firm or company bidding for the Work.
Con @ eans the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the CW¥ID d includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees ¢Prior tg the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

submitting a pri in accordance with the Tender Documents).

Agent or Repres@e means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out tife W

Sub Contractor means any son having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed®r, strued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any relation between any sub-contractor and the Company.

Work means whole of the Works / Serv! thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent ?zr original, altered substituted or additional.

Contract Documents shall consist of duly exec @es of Agreement, the Tender Documents and the

Tender submitted by the successful Bidder inclidj ifications thereto incorporated in the documents

before and after the execution of the Contract,

Contract Price/Value means the sum named in Schedu ) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions herejgffftergontained.

Plant means all machineries, equipment, materials, appliances i f whatsoever nature required in or
about the execution, completion or maintenance of the Work, but d®s R0t dlude such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or a@ execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modi{N#y such drawings.

Location means the land and other places on, under in or through which the Work is to%e executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer teqdercd by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary ltems” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company., .

\
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and ather specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

W) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates. /

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa) letior Period means the time allowed for the execution of the Work.
ing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The mi mgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into con the interpretation or construction thereof or of the Contract.

etween the Special Conditions and the General Conditions, the Special Conditions shall
ersede the General Conditions.

1.4 If there is any con '
modify, supplem
2. Examination:

e Work & Location and shall fully acquaint themselves ‘with the nature and
to Work/Location, availability of materials, weather, law-and order and local
conditions etc. before submitting t§ffeir Bj Subm1551on of the Bid shall be prima facie evidence that th¢ Bldders have
fulﬁlled this requxrement and shall be § 6 g pon him.
] tions; SOW/TOR and SOR/BOQ, w1th regard to the quality of any o,
. item, the Contractor / Consultant shall basSuial# ation for the better quality. In case of any deficiency in the .
drawings/details, the Contractor / Consultants s arification from the Company. Submission of Bids/rates on &
the basis of incomplete drawings/details shall be Consultant’s sole responsibility. ' )
4. Addltlons, Deletions:
The Company reserves the right to make addition (Upt d delete the quantity from the Work defined in
o SOW/TOR/SOR/BOQ as deemed necessary before or afte ecutlon of the Contract. All such additions and
A deletions shall only be-authorized in writing by the Company
"s, Schedule of Requirement: :
The.quantities specified-in the SOR/BOQ-are estimated and are~int fl t2 serve only*as & guide to the Biddérs:
Payments shall be made on the basis of actual Work quantum done No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wor has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provi
6. Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/B dders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate an t, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to iq@NThat is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remam& and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab®. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
7. Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

8. Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

o

; 9. Bid Bond (Earnest Money):

! The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
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The Bid Bond shall remain valid for a period 6f 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documerits and
the submission of a Performance Bond prior to the execution of Contract. :

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so.required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is reqﬁired otherwise bid will be

liable fog@ejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Fina%d, unless and until specified separately in Tender terms).
id Do

The b be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if succes: i fails to:

» Accept purgifases order/LOI,
> Furnish perform tee in accordance with clause 10 of General Terms & Conditions,

» Extend Service¥as quirement and completion Period.
. 10. Performance Bond:

The Bidder shall furnish a @nance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance.,
with the prescribed format i the of a bank guarantee issued by a scheduled commercial bank:-

operating in Karachi for an am walent to __—  (— ) percent of the Contract value. Faihnéi%&;“:i
furnish the performance Bond be jon of the Contract will entitle the Company to consider-the;

Bidder.as having abandoned the Con e forfeit the Bid Bond. The Performance Bond shall remain:
valid till-after three (03) month of comp e work. - ‘
The Company’s right to recover damages fr idder for breach of Contract shall not be limited to the’

value of the Performance Bond. In the event of failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and i iod specified, the Company shall be entitled to
appropriate the earnest money submitted by the B1 his tender without prejudice to its right to

..  claim any further loss or damage which may result to it Byffeasgof the aforesaid default of the Bidderas:if -
. Contract is actually executed for the purpose of such claims. .
.+ The Bidder shall extend the validity period of the Performance @r such period(s) as required for the
Contract performance.
. The performance bond of the successful bidder will be released after ey completion of work.
11. . Retention Money: :

The amount to be retained from payments shall be equal to the specified per “certitied value of Work
which would be released after the maintenance period. &

12. Completion Period: . 6
Subject to any requirements as to completion of any portion of the Work before completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

13. Signing / Execution of Contract/ Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at-the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. —
/\‘\em G?g\\
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions. :

14,  Award /Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the dlscretlon of the company to ensure economic
procurement.

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

16. d
The Company m%y time, by a written notice to the Contractor / Consultant, make changes within the .
general Scope of Work e Contract.
Upon notification by: pany of such change, the Contractor / Consultant shall submit to the
Company an estimate of r the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt o the change, and shall include an estimate of the impact (if any) of the
change on the completion da der the Contract, as well as detailed schedule. for the execution of the
change, if applicable. . o

changes.in accordance-with above, until-the Corﬂ;“)anyrhasz
iszof the estimate provided.by:the Contractor/.Consultant.
ﬁ onstitute a part of the Work under this Contract, and the
Na@PLpto said change.

C .Tlxe, Contractor. A Consultant. shall;
- - authorized a Change Order. in writing

Changes mutually agreed upon as a chang
provisions and conditions of the Contract shd

17. Assignment:

The Contractor / Consultant shall not assign, in"Wwj in part, its obligations to perform under the
Contract except with the Company’s prior written cors
18..  Termination of Contract: &

The Company may decide toterminate.the Contract in one o wing situations:
@ Términation for Default:

The Company may, without prejudice to any other re breach of Contraét, by written
~notice.of default sent to.the Contractor / Consultant, termina act i

(@) If the Contractor / Consultant fails to complete the contf®
time period(s) specified in the Contract or any extension theff
(b) If the Contractor / Consultant fails to perform any other obligh der the Contract.
(c) If the Company during the completion period of the Contract to believe that
the Contractor / Consultant will not be able to fulfill the obligations r the Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liguidated Damages: - .
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
dam%um equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

or p ce of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compaj @ s the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated Ngg a11 also be applicable for the Works / Services terminated under Clause 16.

The payment quidgted damages shall not relieve the Contractor / Consultant from " performing and
fulfilling all its obli under the Contract and nor shajl the rights and entitlements of the Company be
affected or reduced er. u

. 20 Force Majeure: -
Lo The parties will not be consj to be in default in the execution of their contractual obligations or any of -
T them to the extent that the ex utio% such obligations or any of them is delayed or omitted by cause of "

other party by-written notice within 07 days of the occirence of

Force Majeure. Each party will a
@Force Majeure employed herein shall mean' acts.gfspublic:

.+.Vany such case of Force Majeure.
i renemysswars (whether declared or no hostilities, revolution, epidemics, riots (other than:among;:

... the Contractor / Consultant’s own emp es, floods, earth quake,” commotion, disorder and other,
.causes similar in kind to those herein men J)t under the control of either party, which makes the

performance of this agreement unfeasible and y the exercise of due diligence the party seeking
excuse from performance is unable to over come.

" The Company shall not be liable to the Contractor ulant for any damage or loss caused.By Force
Majeure directly or indirectly. T

,Zﬁiyis[fﬁ?;.Safeg of Employees and Works: T T
v:.+,  The Contractor / Consultant shall be responsible to take all @Scegsary precautions for the safety of

’

employees on or off the Work, and shall comply with all app ety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places wi ork is being performed. All
statutory rules, orders, regulation from time to time in force relating t d observance of all safety ™
t precaution governing or which might be deemed to be given during the exe: d performance of the -
Work. The Contractor / Consultant shall comply with any and all personnel lations. Any person

from site and replaced without delay.

22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others. from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

of the Contractor / Consultant violating the safety rules shall be removed by §:tor / Consultant
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25,

+€ontract shall:not be:suspended or
'withheld by the Company except the
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Insurance will be }eguired where ever apglicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
280 1, 00R, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Regolution: :
If any dis@a ] arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sha ﬁd as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be refe bitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall j#ffofe proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpj the case may be shall be final and binding on the Parties. The proceedings
shall be governed by #ic ¥ Arbitration Act, 1940 and any statutory modification thereof. The venue

of arbitration shall be Km@m i

All costs of Arbitration s @ bome by the Parties themselves, unless otherwise ordered by the

Arbitrator, - Notwithstanding t i

exigtence of any difference or dispute, or the commencement or
continuance of any arbitration- py iﬁgs, Works to- be done or Services to be provided under. this

inued by the Contractor / Consultant nor shalk any-payment.be
éceﬁof the-amount in. dispute,;which-is- the. subject.matter of
such proceedings.

Income Tax and Duties:

All kinds of Government Taxes and Duties (inc{ custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contraff, be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applic3ig# the prevailing Government Rules. Rate of
Income Tax deduction, in relation to.submission of IncoRgglax ¢ rtificate. from the Contractor / Consultant
should also be stipulated. A

All Foreign Service providers aré required to obtain- Advance Rujffe-
(FBR) under Section 206A of the Income Tax Ordinance 2001 i
Ruling issued by FBR covers application of Income Tax Ordi
entered in o Foreign Service Provider™

om-the. Federal: Board.of ‘Revenue
% Income Tax Law).The advance

! to Transaction proposed or

Payments: o
Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution of on-account bills

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. .

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra comperisation / payment including idle charges

because of such delays.

i oz
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The making and acceptance of the final payment after successful completion of Work shall constitute a
- waiver of all claims by the Company other than those arising from faulty Work appeaﬁ{lg after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from pzllrticipating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedb& corrupt and fraudulent practices as defined blow:

26.1  Corruptand fraudulent pgetigss” includes the offering, giving, teceiving, or soliciti@ of anything
of value to influence d;‘&a of an official/company. > e,@ -

26.2 the supplier/Conﬁg' @ Consultant found responsible for the detriment of Qﬁ? q@pany during

ceedings o@c ent/contract, process or its execution. W b?'c?
26.3 ésle’i o&"‘;:gf facts (by providing fake documents, concealixgs/ gis- reporting facts
A5 (3¢ bid) in order to influence the procurement procgS¥ gitffie execution of the

purch contract. 'ggb >

264 - Collusive g
prices at il
open competil

ices among bidders (prior to or after bid subnﬁsioséb designed to establish bid
Q son-competitive levels and to deprive the compaiy of the benefits of free and -

v 27, . GOP’s Obligation:

The.contract shall be govern®d b Law of Pakistan. The Contractor / Consultant is obligatea to comply - ,

~ with all regulations and ordin rce.or to be passed by the Government of Pakistan _in_ connection
- with Labor legislation during the ‘9 the work to be performed. Any additional financial. charges

PR ‘;_:aicigqpn,tagf revision in minimum w: OP will be company’s responsibility while the contragt.is in -
"R, operation. o .
. This contract embodies the entire unders f the parties hereto on this subject and there are no

. commitment, terms, conditions or obligati or written, express or implied, other than those
... contained herein.
s Late Bid: :
.. Sealed bids shall be mailed/submitted/dropped in tend®r bg

S$GC Head Office, In accordance to the time specified 4
apﬁl;cablé), Bids are to be delivered on or before closing timegfftergvhich all bids submitted after, the time;; *

ELCEE prescribed shall not be entertained and will be returned witho pened. In case bid is sgrit through ,
.g, . courjer, the same shall be delivered at least half an hour before sc sening time. ..
29. Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all rele@gtors including discount if
any. Discount given separately at the time of bid opening will not be consi 4

aced at Tender Room, CRlﬁ,Building, and.
ion to bid- & tender. notice: (which ever.

30. Joint Ventures: : .
In the event that the bidder is bidding as a Joint Venture, the Company will ire the joint venture
agreement duly exécuted by the parties to the Joint Venture to be submitted with tife bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31.  Correction / Amendments in Quoted Price: . .
Any overwriting in BOQ /,SOR is not allowed. In case of type of any amendment / correction required in

unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Schédule of quuirement/ Bill of Quantities/ Bid Form

Tender Enquiry No.

For Lease/ Rent at :

(Town/ City) °
Description of [tems S Size of premises Monthly | Annual
: (Sq. Ft./Sq. Yd.) . rent Rent
- " . (inRs) | (in
Loy ' ' ‘ Rs.)

Rental Premisés for Central
Regio ice and Allied . o .
office P& at least 25 Area::Upto 1,500 SQ. YD.” " " ' B A
rooms a least 15 ' '
washrooms ring total
area of up to 1800 S@YD. a

' Spacious hall to C. ‘ ‘
Q' The premises . ‘musi R T T

sufficient parking area ¢
vehicles and other plants -
machinery, should be located
near PECHS off the Shahrah -
e- Faisal road easily
approachable for public &

staff and have basic amenities. O/! ‘ . :

i
o
oy

Additional room/ Storage
space would be added
advantage, -

=

\ ‘ Description/ Details of the Prem fered for Lease/ Rent . .. ..

Any.otherutility/ facility | a. &
available.at the premises b A
and the payment included ' '

': in rent (details must be e e O& ey

attached hereto)

. Signature:

(Bidder/ Landlord/.Owner/ Lessor)
\ _ Name/ Stamp: ' '

a : Date :
Note: C ) .

1. The duotéd rent-price shall be inclusive of all duties and Federal/ Provincial taxes
PR A N S - :

L P




. 2. Bldders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained. :




Enquiry No. SSGC/SC/13805

. -
TENDER ENQUIRY NO. SSGC/SC/13805 ‘ SECTION—;bi/

SCHEDULE OF REQUIREMENT

b3
Report Run by : DESKTOP—D30VR27_
|

AND
BID FORM
9.
Sr. DESCRIPTION OF ITEMS / QUNATITY UoM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
: “y =3X5
(1) (3) (4) (5) | °
RENTAL PREMISES FOR CENTRAL
' . REGIONAL OFFICE AND ALLIED
FICES OF KARACHI REGION
NG AT LEAST 25 ROOMS & AT
v PNING TOTAL AREA OF UP
0 SQ YD, A SPACIOUS HALL
i TO CATE & SUFFICIENT
PARKIN (G&BOQ) )
1 |[[1] sc642523 3.00 Yearly
| Delivery Schadule: . :
Fix Bid Bond Amount in PKR: &rjoo
o) |
NOTE
(1) The quoted unit price and corresponding total amo hall be inclusive
of all duties & Taxes, excluding Sales Tax as per b, ial laws.
(ii) Incase of supply of material alongwith services GST exclusive of
quoted rate of material.
(iii) Bidders are essentially required for quote their rates form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into acco relevant
factors including discounts, if any. Discount given separa the time

of bid opening will not be considered.
(v) Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,
uom etc.) will be render the bid as conditional bid and will be liable for
. rejection.

SIGNAUTRE OF BIDDER:
NAME........vo000a

Oracle Financial Generated
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List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)

. (V%)
Sr.No. Description of Document Yes | No.

1 | Owner ship documents by local authorities

% 2 | Power of Attorney (if required)

: ?&’6
: (2
8 2

Owner/ Landlord Profile : O

Bidder/ Owner/ Landlord Name :

CNIC No. — - NTN No. _ %
Sindh Sale$ Tax Registration No. _ L % A

Cbntact/ Postal Address

Land LineNo. ____ Cell No.

Fax No. Email Adciress :




o " Lease Contract No. SSGC/CONT/S&C/_____ /2022

LEASE CONTRACT AGREEMENT

: This Agreement of Lease is made at on date ., between : Slo
Rlo . .ul-nr : holding CNIC # ) : adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall uniess repugnant to this subject or context _mean and include as hlS heirs,
executors, administrator and asstgns on of the one part.

AND
Sul SOUT%AS COMPANY LIMITED, a Limited Company reglstered under the Compan) Ordinance, 1984 and
having its regffag®office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Iqbal, Keaxachi.
(hereinafter refe @ :
its successors-in-intere

he “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
AN assigns) of the other part. . '

NOW THEREFORE WI 5 AS FOLLOWS: ¢
rightful owner (Copy of all the title document attached herewith as Annexure-A) .

' Whereas the Lessor above na
' . measuring ' Sq. fi.; and the Lessee has agreed to take

. of the premises situated at
on lease the said premises (her¢inaft

I r &d to as “Demised Premises™), - ]
NOW THEREFORE, it is hereby agreed je Lessor and the Lessee as follows:-

LESSEE’S COVENANTS W[TH THE L,

;s a) " The Lessee shall pay unto the L 1mally an amount of Rs.__ .. /- (Rupees
e - i orlth rent in ADVANCE @ 'Rs._. . /-

(Rupees . ") per month for the fi hereaﬁer, the Lessee shall pay rent to the Lessor for
the remaining two consecutive terms of the Lease A megg with the 10 percent increase for each subsequent
term after completion of every year ie. per mo. to . and Rs. . /- per month
from to -

e on

b That the rent of the premises shall not be changed/ incre ing the ‘tenancy period of three years as
mentioned in this agreement. 5

b ¢ .That the Lessee shall use the Demised Premises as office only andQ& for storage of line pipe,

engineering material , other related materials etc and also for parking 42l vehicles or for any

" other-. official purpose as may be necessitated from time to time.
d ‘ v
~ . That the Lessee shall not sub-let the Demised Premises without the prior permission of the Lessor in
writing .
2. LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handmg over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
.and repalred to the satisfaction of Lessee along with electricity, emergency exit gates elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, ﬂoods tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or acttvmes of any social elements pedyetived or undeclared war or war

like situation and responsible for treatment of term ite, leakages & seepagss &“ N &

._O"-




[
5

a

c. That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the-Lessee may be responsible as provided for under Clause 1(2) of this agreement.

i y

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody

claiming through or under him.

i .
LN

3. LESSOR'S AND LESSEE’S COVENANTS WITH EACH OTHER,

4. .That this agreement shall become effective from -_to , but this agreement may be

+ " renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the

. time of expiry.of this agreement.

2 .

b. Lessee can terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agregfent by giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
b sor to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

"¢’ This Al shall be gbvemed in accordance with the laws of Islamic Republic of Pakistan and the
Competent of Karachi shall have exclusive jurisdiction. . . o

d. This Agreement%mcnded or modified at any time through mutual written consent of the Lessor and the
. Lessee. .

e. All disputes and contro@ arising out of or concerning the interpretation or application of this agreement
shall be settled through miltua tiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not resolved If eriod of 30 days from the date of notification of such a dispute or
controversy then the matter sha rred to a court of law having competent jurisdiction. Good faith
negotiations shall be condition prec action or remedy under the relevant law. '

P

4. LEASE TENDER/ CONTRACT DOCUMENT / S ""

It is understood and agreed that the documents whic

the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof. : L

et €

It is agreed by the parties to the Lease Agreement that this Lease CcA all be exqcufed in two counterpaﬁs; one copy
to be retained in the office of the Sui Southern Gas Campany Limited agffonggiven to the Lessor.

IN WI'I"NESS WHEREQOF the parties hereto have executed this I..,ease' Agr Karachi in two counterparts by their
duly authorized representatives as o§the day and year herein above set forth. A . '

.
1

Y > : -- O .
Signed for and on behalf of : Signed for and on behais . )
M/s. (SSGCL),,;,. |, ( SSGCL) M/s. . - & .
Signature : ,. .Signatu}e: : SR e
Name : ' ] Name : T e

s .
. l‘\-’ ?

In the Qresg'ii'cé of :

: N ’
Signature : : Signature ; fe
Name : ' ' . - Name: . Tive th
Signature : . o . , .
Name : '
C W |
! - U l“\6 '
N BRI L i m
WA : RAMRANCSY N sy
" 'i" v . .WUHM‘%‘iDm;a\ Man3,99's ) v
- Actg. (rative SQN‘OG .
. Ad orn Gas CO. W7

sul South

@



* DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
" andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural juridical person, including its affiliate, agent, .associate, broker, consuitant, -director,
.promoter%lden sponsor or subsidiary, any commission, gratitication, bribe, finder’s fee or kickback,
whetherdes consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, rig@ st, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been ssly declared pursuant hereto. ' ’

[The Seller/Supplg ertifies that it has made and will make full disclosure of all agreements
andarrangements with all in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any to circumvent the above declaration, representation or warranty.

#4p.> " [The- Seller/Supplier]. accep ﬂ sponsibility and strict liability for making any false"declaration,
“fotmaking full disclosure, misrepres@ cts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warr t agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or pro aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any 4 tract or other instrument, be voidable at the option

of SSGCL. - : O

, ‘*‘}i“;@m q:,-.ileotwithstanding any rights and remedies exercised ﬁ CL in this regard, [the Seller/Supplier] agrees
*toimdemnify SSGCL for any loss or damage-incurred by it on a& of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten§ e sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aft r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other éon or benefitin whatsoever form of

SSGCL. | . \P&

SIGNATURE & STAMP .

NOTE

)

1. The above declaration is to be furnished along with the bid.on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




-

CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT |

THIS AGREEMENT, made and entere into this day of __, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,

Karachi, hereinafter referred to as. the - “Company* of -the one part and M/s,
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, adnunistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETM z ,

WHEREAS, under (Qﬁres bids have heretofore been received by the Company for carrying out ¥
t

» work and the tender ntractor for the said work has been accepted by the Company.

contamed and to be performed by rties hereto, the said parties hereby covenant and agree as follows:-

Amcle-l Work and Cost of the Work&

1) A%.In consideration of the covenants ents to be kept and performed by the contractor and for
4%.-the faithful performance of this Contracxfn completion of the.work embraced therein accordingito -
%+ the,specifications and conditions herein and referred to or agreed to in course of subsequent

"~ negotiations and in accordance with the the Company shali pay and the Contractor shall

 receive and accept as full compensation for e furnish and done by the contractor under this

agreement as sum of roximately . Rs,
(. or such other sums as may be

.» .ascertained in accordance with the conditions of Contrdc nd at rates quoted against each item of
- work and agreed to and accepted by the parties as one in entgand at the times.and .in the manner
; prgscnbed by the conditions of the Contract. :

NOW THEREFORE, for al Iisnderatlon of the promises, negotiations, covenants and agreements hereunder

tools, supplies, machinery and other equipment ‘and plant that may ry for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time: ) O

The maintenance of a rate of progress in the works at a rate which will result in its etion within
the specified time, is of the essence of the contract and the Contractor agrees to proced with all the
due diligence and ¢are at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

v ' .
i) © The Contractor at his own proper cost and expense shall do all w%nish all labour; materials,

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily-complete in total
months {including (___) weeks mobilization period} from the date of issuance of such
order. ' : :

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :- )

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.). ’

¢) Company letter No. , dated .
Contractor letter No. ', dated - .
d) Notice of Award (Letter of Intent (LOD) No.SSGC/MAT/S&C/___ , dated
e) Acceptance by the Contractor or; the copy of LOL.
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated ___
g)  Performance Bank Guarantee No. , diuted _____ , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained

in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.
. 1

IN WITNES REOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repr: s as of the day and year herein above set forth.

Signed for and on beha . Signed for and or behalf of ' ‘

I? 3
M/s. Sui Southern Gas omwimited M/s. Karachi

Signature :

Signature :

Name :

In the pfésence of : O/ .

47

Signature : . Signaturd:

Name'; - o Name :

Signature : ‘ O

Name :




Supplier code:

‘Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

ulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment ohlj £, 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:
Name of Firm: ) :

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: . (16 Dlglts)
Bank [BAN #: & 4 Dlglts)
(7] Information already submitted.

Note: Please be attached copy of C‘hedue / Accout Mamtenance Certlﬁca%atory)

Authorized Sign & Stamp

Note: All payments transactions will be mad€omabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART II
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1, Name

2. . Father's Name/Spouse's Name ‘ o

3. CNIC / NICOP/Passport No.

4. Nationality

5. wesidential address

8. @ address

7. Dat hICh shareholding, control or interest acquired in the business.

8. In case t shareholding, control or mterest being exercised through intermediary
companies, or other legal persons or legal arrangements in the chain of ownership or
control, foll élonal particulars to be provided: ;

i . 2 3 4 (7 8 9 10
Legal form c | Percentage of | Percentage of ldentity of
‘(Company/Limited S| » shareholding | shareholding, Natural Person
‘Liability Partnership E g control or Control or .who Ultimately
/Association of R rest of BO Interest of owns or
" Persons/Single 3 < % o e [egal Legal Person Controls the
Member ® ol 5 @ nor or Legal Legal Person or
g Company/Partnershlp 515 < ..F.__.' 2 eg - Arrangement in Arrangement
5] fFlrn\/Trusted/Any other | 5 | & | 8 31 < Arran t | the Company . ' o
21 “Fhindividual, Body ‘8_ leg|io|® 4 '
|~ ‘Corporate (to be SIZ| 2 5
Specified) }= g @
5| E
o
e |2 A
1]
. ]
9. Information about the Board of Dlrectors (details shall be provided regard' ng number of

shares in the capital of the company as set opposite respective names).




Partll

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

6 7

8

Name and
surname (in
block Latter'sy

1,

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of
the
registered
| principle
office
address

. fora
subscribe
rs other
that
natur;al
Person

QOccupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

and words)

Total numbers of shares taken (in figures

>

“40. #:Any other information inci

Marne and signature

-(Person authorized to issue notice on behalf

pany)

%
%




. > Form of Bid-Securing Declaration
' [The Bidder shall fill in this Form in accordance with the instructions indicated.]

i r DLE [date (as dmy, month and year)]
s W A “@:ﬁf:@;l\l q.; [mumber of Biilding process]
Altﬁi:'ﬁa tive No [msert zdentzﬁcatzon No'if this’is a Bid for an alternative]
n!s-mé}{" otk i N el

i w ‘ ; t
i To: ‘.Iete mgmeo ProcuringsAven % Do L By D
g fw‘w halig Py

o "~¥ oy ;_:
%!m ' ""'wﬁﬁ e

. We accegt thal'w
- _ . respet:nve ,tat&go hc procuremenf proceedmgs fm: a yenod oF‘{not mbre than}
', six months, ifTail o  with a bid, sequring dedaxanon,&however withput indulging 3 \.‘ '
Fin r:ar@;pt and frandul¥n @uces, if, we areziyy. breach of ou:c obhgauon(s) unggr JFhe ';_
| e : .
|

;ﬂw's..

K
& ‘.'..!
e

ﬂv.

Bid:condmuns, becamse

. " N w*‘
G )a»- ‘have thhdrawn c-:rur B1 ; the: pe‘mm of Bid vahdlty specxﬁed m th&Le’@.r

b ?'iﬁ’—’ofsxd or 7 : N it
L l . . - UI w' '.:x“!- '.u. k . a;ﬂf‘ .

"é of .our, Bid ® bY Lﬁe Procunng Agmﬁ:y
' ‘;efuse tq sigr, the Contract or, faﬂ

: (bm havmg been nonﬁed ‘of the acet " f
| . _ L g esduring the period of Bid validity; {
<ow or refuse to fum:sh the Performan_,

AT accordance with the ITB e
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-I )

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procegre shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe; 9 Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gov: through Public Procurement Regulation Authority (PPRA), Pakistan Engineering

aity othet competent forum. The procedure shall also be applicable on the pre-

rocedure shall be applicable on any “Person(s) / Firmy(s)”, which for the purposes
A¢ fsm gl inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and ‘orgfizggions transacting business with SSGC. Wherever any provision of this
Mechanism shall be in @nflJt with provisions of any applicable guidelines of donor agencies, or any
4 M\or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws; ot
Documents.

k*.?hall prevail. This SOP shall become:a part of the future Bidding

7

3 DEFINITION OF TERMS ?
Orl

3.1 "Appellate Authority" - Auth: / eal against jssuance of Blackiisting Order.
32 "S.pfca,l“ - Right of ﬁml/individua%ge protest against the issuance of Blacklisting
Order.
3.3 "Procuring Agency" - Any department/Rgion/factory/project exercising general and/or
administrative gontrol over the unit.
3.4 "Blacklisting Order" - An administrative p
participating in procurement for a given period.
3.5 "Suspension” « The administrative penalty impose
competitive bidding stage, whereby such firms/indi
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undertaking a pm@ ntract in accordance
with the contract documents. :
3.7 "Termination of Contract" - Extinction of contract by reason orr or reseission
under applicable rules/regulations/laws arising from the default of Me firms/individuals.
3.8 "Detist” - Remova) of suppliet/contractor from blacklisting.
3.9 “PA-Project Autharity - — A threc-member committes comprising of Uset, HSE&QA &
Procurement Deptt. to address the issue,
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

isqualifying a firm/individual from
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REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value ta influence the action of a public official in the
progurement. progess or ih contract exeettion;

4.1.2 "Fraudulent Practice” means a mist¢presentation of omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, noh-competitive levels; and

4.1.4 "Coercive Practice” means harming or threatening to harm, direetly or indirectly,
Pergon(s) / Fitm(s) or their property to influence their partivipation in the
pracurement process ot affect the.execution of a contract,

4.2 In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges ate of serious nature, which include but are not limited to the following:

AN Y o [PRSSPIYS. V3 NP o 195 I b SCIE o PRSP
z 4.2.1  Competiuve Bmuw5 siage

internal f the ageney may provide and/or further criminal prosecution. as provided
by appllc s, for violations committed which: inclide but aré not limifed 1o the

following: f

i Submissiod of ggibility requirements containing false information or falsified
documents, :

Submission of

ii. A\ contain false information or falsified documents, or the

O adi OT 85U .

eligibility screening or g @ erstage of the public bidding. :

iii. Submission of unauthor2w® gftake documents for pre-qualification/ tendering i,¢.
without specific authorizatiOysfiliipthe principals/ mahufacturers efe,

iv. Failure of the firm. to provid@f tic ‘Watranty Undertaking and Performa
Invoise of the manufagturers / Prifgal / Trading house, .

v.  Failure of the firm to submit specilis ity letter of the Original Equipment
Manufacturer (OEM) for. participation icular tender;

vi. Unauthorized use of one's hame, ot usin ¢ of the name of another for
purpose of public bidding.

vii. Deviations from specifications and térms Adiﬁon_s of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or @ ¢ perform the job or
enter into contract with the government without justifia %ﬁa he had been

adjudged as having submitted the Lowest Calculated Res Bid or Highest
 Rated Responsive Bid. |
ix. Refusal or failute to post the reéquired performanee security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemcd bidder

or prospeetive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
gontractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without grejudice to the impesition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further criminal prosecution, as
gr?vxded hy applicable laws, for viclations committed which include hut are not limited to the
ollowing:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performiance withiu the specified periodin the Letter to Proceed.

Faxlure by the contractor to fully and faithfully comply with its contractual obligations
out valid cause, or failure by the contractor to comply with any written lawful
ction of the Procuring Agency or its representative(s) pursuant to the

entation of the contract. For the procurement of infrastructure projeets or
contracts, lawfll instructiohs include byt are-not Himited t6 thie followinig:™
goent of competent technical PErson(s) / Fimn(s)nel, competent engmeers -

con‘tract ptovisions;

t places of all materials and removal from the project site of
s, incinding hroken pavement and exeavated debrds in
:d plans. and spesifications and contrapt provisions;,
quipment, facilities, support staff and manpower; and
s.of the performance securit’y after its expiration
Thentation.

gcspeet of tender tenns & wndmons and the

. e. Renewal of the effect .
during the course of con

f.  Non-Performance of the sup

delivery / supply of material.

fli. Assignment and subcontracting of the cdfit?
key Pergon(s) / Pirni(s)nel named in the prop
Procuring Agency,

iv.  For the procurement of goods, unsatisfactory pro
the manufacturet, supplier or distributor arising froffi t or négligence and/or
wnsatisfactory or inferior quality of goods, as may be pro i the contract.

v.  For the procurement of consulting services, poor performa¥e §yWe consultant of his
services arising from his fault or negligence, any of the follo
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
gonstruction;
b. Failure to deliver ¢ritical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inapproptriate, substandard or way above
acceptable standards;

t any part thereof or substitution of
Mbout prior written approval by the

¢ delivery of the goods by
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Fxrm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

. For the procurement of infrasirycture projects, poor perfonnance by the contractor
or upsatisfactory quality and/or progress of works atising from his fault or
neglipence. LR
vii. Willfil or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the cantractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

ning fraudulent payments;

g y 8SGC dues ete.;
xv Fail }ﬁll zontractual obligations; '
v Changesfn thegstatus of firm's ownership/partnership etc: cansing dissolution  of the firm
.~ Which exisig 3 Yhe time of itispection / bidding prior to original reg;ﬁa;zgn of the firm;
A with 4 new name by the Proprietor ot family or 8 nomineg thereof of 2
eSuaftgNly blacklisted;
vii. Conggquential ope@igfal damages caused to 88GC equipment. or infrastructure as a result
i ; upplied on trial basis or-dus to failure of such equipment;

1999, or contractors invo th any other criminal proceedings conducted by any

g conitacts by misleadinig thé purehasér:- — -~ 77 T T T T T

viii. Contractors who have n %e& Bargain under the National Accountability Ordinance

Jinvestigation aggncy where  been proved specifically in relation to supplies made
to or contracts concluded with SS@

ix. lnvolved in litigation or needless pe
either on his own behalf or at the behe

x. A firm may be disqualified fora period “to two years in case a decision by a coutt

is awarded against the said firm afier liti ere the firm is involved in litigation at
1east three times during two financial years, or wh lrm has on account of litigation caused
substantial financial losses to 88GC;

xi. Blacklisted by -other Federal and Provineial (Jove tries / Divisions /- Departments
and orgahizations / autonomous bodies subotdinate ther

xii. Blacklisting in ease of Joint Venture firms will also re &mmmon .of the concerned

Joint Ventures Parthers.

to influence or obstruct the procurement process
other vested interest;

For the purpose of uniformity, following system of penaities shall be adogd'\for procurement
of goods, warks and services:

&1 Blacklisted and henceforth eross debarred for participation in any public procutement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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, practice as defined in these rules is established against the bidder ot the bidders in pursuance
. ' of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procutrement of disposal proceedings for a petiod of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlyre or breach is covered in the regpective dispute seitlement ¢layses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more thah six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
angd fraudulent practice. '

6.  SSPENSION AND BLACKLISTING PROCEDURE

1 pplier or. contractor who is to be blacklisted for 4 spesified périod is given adequate
ty of being heard,
] . . 2. pr contractor who is to be hlaqkhst@d fora azemﬁed penod is called for
SR meeting iding adequate time, so as to-giver hith adeqaate opportunity of being

- heard befor y action.
3. Incasethe supp ! gor tractor does not atténd the megting on the given date and time a
final notice is serv et to attend the meeting on the revised date and time,
; ws .+ . Despite the final noty @upphcr or contractor does not attend the meeting as per

scl;edule, automatically d at fault, Action.will be taken as per below c[aUSes 5
to

4. A three-member committee wzll
departments to address the issues in'tif
of committer may not below:of grade |

1 prlsmg of User, Procurement and HSE&QA
ing with the supplxer or contractor. Members

5. In case the supplier or contractor is found afig
well as the tender terms and conditions, and do nyf)

. per the teuder terms and conditions, the approva
. their temparary or permeant blacklisting alongwith ¢
Lhe case may be.

6. The decision of the management is communicated to t}%tad supplier or
coniractor through a formal letter.

: based on the fact of the case as
the grounds of his default as
T g t from the management for
3y tot_‘bxd bond or PBG as

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from.all fiiture tender progesses/participation and
Standing Security, if any, could be confiscated tinti] tecavery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / mdmdual shall bc automatxcally restored aﬁer the period for the

: to ju&t‘lf able reasons vmh the prior apnroval of Appellate Auzhonty 1o the latter

X/ blacklisted firm / individual shall bié restored.

9.1 lﬁ-thﬂ'implem& of Blacklisting Mechanigm, the modifications may bé introduced = ~
thereto through th ndmient of its specific provisions as the need arises.

9.2 Any amendment to isting Mechanism shall be applicable to tenders advertised
for bid aﬁer the effectmty xd amendment.

erepf shall take effect immediately and from
must be govertied by these instructions.
gBrocurement Rules, 2004,

The Blacklisting Mechanism or any amen@
the date of its issuance. All future tender J¢f

However, these canniot override the provisions o

The causes and reasons to be taken into consideration for Debarmen klisting of any Person(s) /
Firm(s) are given as under:
1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for mxtlatu%!dings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be gonsidered, interalia, the events / réasons for inifiating proceedings under this
Mechanism at the Post-Award Stage:-

% inary delay in signing or refusal to accept the Notification of Award and/ar the

i.

- quoting an

nhout anhy cogent reason.

= il. -M1scon g failure to praceed with the signed contract, withdrawal-of cammitments,

anably and unfairly low financial offer and sybsequently w:mdramng-
ting the evaluauon/blddmg process and not responding to written
nable time.

such an offer,
communicatio

Causes mentioned in®

u&usas i, 1i and 1 above:
Submission of fake / frivo. utilated Performance Guatantee or Advance Payment

iv,

Guarantee etc.

V. Non-satisfactory performance du@ cution of the conteact / purchase order,

vi. Non-performance or Breach of provxsx 'ses of the contract agreetnents/tender
terms. '

vii. Notwithstanding the wananty/dctect liability pe& efect mna product, equipment,
plant, facility or services rendered that may subseq duting field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect iy period as defined

in the contract.

3. OTHER CAUSES : &&

i

ii

The Person(s) / Firm(s) is blacklisted by any Government department in Paldistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

» Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SG€ into disrepute atid harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finaricial Institutions {donor agencies)
will be liable to be blacklisted after receipt of confirmationt from the donor agencies
without afty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either 6n part of the principal biddér or the loeal agent, both

shal] be considered for blacklisting / dgbarment.

(2) The authorization of the foreign bidder to local agent shall cantain his complete particulars
including the name of the company, name of the owner, National Tax number (N’IN), CNIC
(Computerized National Identity Card) No, #tc. In ease, the said inforniation is found to be

missing, even after calling for the same within a reasonable tinie, the autharity letter shall not
be accepted

-4.- FORMULATI -of 4 SGC’ nghts Pmtaehon Commmce A perma.nem Committee namely-~
- “B5SGCs-Rights Py in:the justification of
the reasons gwen A r of RRC mitst be gne
5. PROCEDURE FOR BLA WING
Upon receipt of or obtaifiing infoffy and/or knowledge thaiany Person(s) / Firm(s)(s) is
involved in practices mentiened in, ve under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the ¢ Projeet Authority / formation shall promptly
formulate jts recommendations and submi the Managing Director, SSGC to 88GC’s
RPC / Committee along with its findings, f charges and documentary evidences to
initiate proceedings under this Mechanism.,
6. INITIATION OF AN ACTION D

(@) Within a period of 15 days after receiving the Nggff
Debarment from the concerned Project Authority, the ¢ of the Conitnitice shall
issue 3 Show Cause Notice (“Notice™) theteby informing n(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend s arges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s} shall be. accorded adequate opportunity c}%g in order to
defend the charges within the given timelines,

dations of Blacklisting /

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Persongs) / Firm(s) The non-receipt of the Notice-due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~rcceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concetned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the yeport fo the Managing Director, $8GC. If tequited, the Commitiee may
report the ease to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom proce¢dings have been initisted undgr this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. coyﬁmcmou OF DECISION

Afier r dation for temparary & permanent blacklisting by “$8GC’s Rights Protection
Committ ; the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. Thfllecisipg of the Commities will be tptified tn 85GC *s and PPRA’s websites and - -
shall also e conyfed jo Pakistan Engineering Council.. . ... R

n the grounds and reasons specified hereit above shall be for a
tirpe and as a general rule of prudente, the period may not exceed
re debarment/blacklising has been done by any other
Pational Financial Institution (Denor Agengy). In case the
by the govemnment department or the International

The temporaty BlaciNe
reasonable spevified p

three years, except in chse
government departignt or )
Person(s) / Firm(s) has been b
Financial

maximum period of 3 years of the ti d for which the concemned government
department/International Financial Instituti Nor Agency) debarred the contractor

(whichever is higher). However the permanent b '%cwt berevived.
Action aftet the Person(s) / Firm(s) are placed on Blac m@x

ist:
i. The decision of blacklisting will be immediataly circula* concerned as mentioned
herein abave under the heading Communication of Decision:

Institutioh (donor ageney), the period 0 m%;ary blacklisting/debarment shall be for a

ii. In case of a contract already awarded to a Person(s) / Firm(s) which g blacklisted and
termination is either not possible ot not feasible, the cancerned Project Ry may proceed
in this case to complete thé contract with the approval of Competent ﬁmy. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from 1% date of decision
against them, Any pending bids shall also stand rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be. voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effeet immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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. ')§‘UPPLIERS AND -

;o ‘@ | Sui Southern Gas
« SSGC | Company Limited
¥ ! Health Safety, Environment & Quality Assurance

%:iSE&QA AWARENESS

- OYNTRACTORS
(Re\? d in 2023)

f :ts UNSAFE'

v Report it ®
R Remove lt
v Replace it

.........




1 .d.‘.&‘

. .
e f“ Sui Southern Gas
' *  88GC| Comaany Limited-

HSE & QA-!MS POL!CY
| . "8SGC is commitied 1o the Health and -Safety of allits
& " .Emdoye@s&Stakehdders, preservation of Enviranment
and achieving Operational excellence by improving.
Quality of products / serlices along. with efforts to
_ promote Safety Culture in the Company: Continual
“improvement of HSE and QA performance by reducing
_ potential hazards:tor prevent lnjunes"and iiness i is-our
-key -priofty. -t also. incud&e.- communxcahon
" ‘consultation " and participation:; on’ HSE: and® QA
ednes;am;tacgsxsmmmkendéeﬁreeﬁsewma——
resources and adhering to. apphc:sbie Laws and
: Regulauons in -af actmhes ! processes reiated to !h*
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2. SCOPE O :
. This procedure is applicable to @lcation of occupational health and safety hazards and associated . ;!

TAaBDoagz

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls asseciated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilitiesfinstallations. T

b.  Any routine/non-routine activity, performed within permanent locations or © R Is A
outside permanent locations of SSGC, that requires prior permit/safety f'"ﬂmmi/'f,",,
analysis to identify and mitigate safety risks.

C.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, external and 573, © Q% Z,
intemajglsties related to scope of operations, requirements, information, 3 ' LT
nee%pectations of relevant interested parties. ‘ v £ S " A =
e.  Providi @ce to employees in relation to hazard identification, risk o - oo ‘ z
assessm control in respective areas. =
f ldentzﬁcahon onrtonng and management of envn'onmental aspects .

“"and assessmerfPof rts

risks, environmental aspects and i 5 agsociated with activities, processes and equipment ralated to
SSGC existing facilities/installations, any
., Permanent locations or outside perman

1dentlfy and mmgate occupational health an

3. DEFINIT!ONS & ACRONYMS

a. ‘HAZARD: Source or situation with a potential
da'nage to workplace environment, or a combin

b. RISK Combination of probabuhty of occurrence of a s event or exposure and the resultmg
consquences ‘“i !

1C ‘* ‘OPPORTUNITY: Opportunities can arise as a result ef a ﬁvorable to achzevmg arvintended o
é Tesult, for example, a set of circumstances that allow the org to attract customers, develop new S
products and services, reduce waste or improve productivity. Acti ddress opportunities can also
include consideration of associated risks. éﬁ

‘d.  SWOT: Strength, Weakness, Opportunity & Threat:

e.  RISK MANAGEMENT: The set of control measures used to reduce or & specific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard | cation. This is the
overall process of estimating the priority of risk and deciding significance of i

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the n¥,a §ent matrix.

Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard |dentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. .

‘:'“:".::' [{w]
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RESPONSIBILITIES

Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE&QA team.
Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

identify and review OHS&E risks and

122N

QA represéntative
gNZonal HSE team leader for carrying out HIRA and EAIA in thair Zones.
SE&QA team and zonal HSE team leader for OHS&E.

4. S
) 4.1 Corporate HSE&QA In-charge
~ a.
- b.

C.

d.

4.2 Zonal HSE team_leaders

- a.

b.

(o] Mamfmnmn racords ofth

d.

=« 4.3 Zona

a. Coording

b. Liaise with coorata

C. Reviewing/moni

b ~Acquiring PTW for any @
B Ensure ;mplementatlon
e VL =
d Participating in the identification and a
!
A '
g 4.6 Nisitors'& Contfactors

: 4.4 Departmental He

8-OHS&E-with the-helpefiecaH{SER Ao
ump%mmg this procedure. Liaise with corporate HSE&QA team if requnred

RA and EAIA in their zones and providing input on any changes.

23

xecuting Department

requires prior permit to identify and mitigate safety Tisks:”
actwnty performed outside: SSGC permanent Iocatlons

~'8SGC temporary locatxons dunng project executions.

5.

s

bl

@\ t of OHS&E risks when requlred by either Zonal HSE

team leader or HSE&QA representative. ¢

entn’ymg and reporting any'risk or hazard atfany lo

%
i

R
it

SGC..This.alsoinciudes the worksrtes and

DECISION MATRIX 0 8 ‘

Typeof - R L e e
Rxsk/Hazard I Methodology::. " ({( Q). Responsibility:
Assessment: C o e ORI M

Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, ona{ezgeErteam
: Headquarters,; Regional offices etc.

‘ "| On-site: Risk assessment (for Permanent: ‘hg:c;;l%rct;xt?g::?gr
o Locations)- for any routine/non-routine activity |- . exeéutin the
) FTW. that requires prior permit:to identify and It tasklact?vity

" | mitigate safety risks. . requiring PTW
Deparimental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Cn

Ny

!ntegrated‘Méﬁagen‘ieqtﬁys‘té_’:—';x -
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Risk assessments for new Projects, major
MoC -changes or modifications in existing designs MOC owner
-and infrastructure.

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk
assessment needed: '

'« Section 1: Context of the Organization.

. Section 2: Hazard ldentification and Risk Assessment.
= Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. EDURE

)‘ R . Section 1., ... ,__"_,_4,, .-
st o Context ofthe Cfrganrzatlon A -

O

6.1. Context of the ation ‘
e oy
x I :Management defines f of the company services and its boundaries consuderlng thg-: ternal and

» external issues of the o b
. In consultation with HSE&Q ment & Zonal Heads identify external & internal mteresied partaes N
""and maintain its list with needs ctatlons Interested parties are those stakeholders who receive
company services, who may be i them orthose parties who may otherwise have a sngmﬁcant

mterest in the company Interested p include:
| | Interested Parties | N : Reqdireménts- g
' i '?*B{‘{oard of Directors. - Good ﬁnanc@aﬁwnce Jegal comphance/avondance of
2 fines. : . ' . .
) Laws. g e e el ldentrf cation: of. apy. ) statutory:: and." regulatory
Enforcerisegulators \ ‘-'"requwements for the- ;pro pndv-éervices provided and |- -
o o 'understandmgofthe requirementg™y o
Customers Value for money, quality serv litation and quick
' : response. ' o
"Bank/Finance:--‘-~,n.. ot #| Good Financial: Performance.. - _ T
Employees Professional development, prompt payment, health and safety
: | work/life balance, empioyment security.
;,.!nsucance:-.=;-$ifﬁ-g.1;}; - . ["No-claims/prompt payment/risk management.. .
Community No complaint relating to: noise, parking, health and safety
' pollution, waste.
Externat providers Prompt payment as per: agreed terms, health and safety, long-
(Vendors/Suppliers) . | term working relationship.
Trade Unions Compliance of local labor laws.
@&
I_A_ T - — HandBook | February




By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
resul(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: -

Operations spread in two provinces.
Complex transmission and distribution network.
Succession planning.

Contractual re!atlonshxps
Avmlahmm ofr

mpooop

«Q

tafigtention.. : e e e
iGnization. T -

6.1.2. Extern )es could mclude in risk & opportunlgy assessments, but are not

- Jntegr:ates}% agement System

limited to:
a. Politicai: Go ngmy policies; pohtlcal stability, international trade agreements atc.
b. Economic: Fuel/ @ brices, cash flow, credit avallabmty exchange rates, tanﬁs and
inflation, general tax2¥CgfsYues etc.
C.' =y, Social. Consumer buyigh pafjern, education level, advertising and pUbhcxty ethncal & ;
. g». religious issues, demograp/-éc , w
d.. Technoivgicai! Intallscty ( y issiies, soﬂware changes, mtemet technology .
: legislation, associated/depende! v, renewable energy etc. e A
Legal and regulatory: Consu ction, industry-specific regulation and permits, '
trade union regulations, empioyment rmational legislation, human rights/ethical issues
etc.
f, Envnronment- Customer demographics ironmental issues.
gy = yr-Government: The directives from Prime- inistry of Petroleum (energy dstaon)
JRUED ﬁregula»tory bodies like OGRA; SEPA & BEPA e
d “ Ensuring the policy.and objectives are established f& iptegrated management system
and are compatible with the context and strategic dlrectahe organization, '
e.

The management shall monitor and review information se extemal and mtemal
lssues dunng the management review meetlngs .

S[Procurement

%2
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. Section 2. ;
Hazard fdentlflcatlon and: Rxsk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
*Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take mto account
Routine & non routine activities, any emergency situations.
ities of all persons having access to the SSGC permanent and temporary locations.
ehavior, capabilities and othet human factors.
of work processes.

Infrastru %amentand materials at the workplace or—pro;ect*snte whether provided by = = -

- organization rs.

o, Changes or pfop. anges in the orgamzatlon its actwmes or matenals <
- Fabrication, inst ommissioning. ‘ »
E . Handling & disposal %ﬁe material. , i
Purchase of goods & : ' ‘ & ?’5‘"

' Any applicable legal obllg t is related to nsk assessment and implementation of necessary

controls. : -

"Before commencement of any @ lon/actzvrty s
:Penodxc Review for updatma ee é\azard identification and risk assessment lnformatlon

AAt SSG\. we adapt five steps of essment:

-Step 1: Identify the hazards.
Step 2: Decide who might be harmed and how. Q
. i’ Step 3: Evaluate the risks and decide on precautiols. A
Wit Step 4: Record your findings and implement them.

Step 5: Review. your risk assessment and update if neces,

gt
L Risk Assessment Matrix ’

‘Risk assessment should be carried out as per assessment matrix belo

3 ¢

/?Ick ' Probabilit
”Orio’ . >
\ Very Likaly . Likely: Uniikely U Very Uniikely
c Catastrophic [ Medium
o ) )
n -
s . EPUNETEE T X B N
e Significant . .,7 Medium - Medium™
q . . .
u . .
re] Harmful ! Medium Medium.
c ¢
e S0
s ] Negiigibie ~ Medium l Medium'




HAZARD CONSEQUENCE RATING TABLE

Catas tiohhic | Hazard may cause death or total loss. of one or more bodily functions. In
~ -+ |case of failure a huge financial loss will occur, ‘
Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant

in Asbestosis or prolong exposure to paint fumes resutting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

;%7 | Hazard may cause a reportable incident i.e. an incident that resufts in the

kKethelrmormar auties and may need |.

;i +| medical treatment, or property damage, logs_tnatresultinpanialdisrupﬁen*
~"'of SSGU core activifies,

'Hazard may cause minor injury, illness or property damage, first ajd

¥

e . % treatment is required only, very Jow financial loss.

. ’ER ABILITY RATING TABLE

1. tzﬁfVeyry'Ukelyf::-':}}::'i'

Exposu ofoard likely to occir frequently. Similar incidents reborted
| more than d 'ﬁ SGC during last 10 years :

: ‘Like!y

> !y to occur but not frequently. Simiiar incidents
rs in SSGC.

w Unlikely: > gt

Exposure to hazard unfi
%

) .
. Highly. Uniikety -

Exposure to hazard so uniikégPthajgit can be assumed that it will.not
happen. : . .

‘Risk Priority. .. |

© . RISK PRIORITY TABLE%' )
e Definitions of F_rioriwe '

Situation is considered critical, stop work immediately or
of this operation/task.

-
.
L

Must be fixed ASAP, anal HSE team leader should take 'imfnediate actidns.

Medium'

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team Jeader

-

Is still important but can be deait with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

o b fe

Integrated Management System

- . i




.IMS PROCEDY

' cUn SGCtionz R S
. Hazard Identification and. Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risks/impacts.’

e. Idantified competency and or training requirements.

f.

for setting improvement objectives and programs for its achieverment.

The risk/im sures identified shall include controls such as termination/elimination, treatment of the

_fisk/impact and Mitution of risk by suitable means and where required tolerated as long as it meets
local laws/legisiStion. .
-~ Use output of risk/i sessments as input for the following: = =~~~ T
a Setting objecti targets
b. Training needs tion
‘ €., = Terminating the ri pachif it is practical.
| d.».  Facility engineering con : e
| e «,- Emergency Preparedne / : . S g
| 't f.. % Administrative controls. o : "
| .+ Insurance. ‘ '
. The ultimate requirément is to reduce the s, ct to a level as low as reésonably practical (ALARP) ie.
L .. where the trouble, difficulty and cost for furthe ion becomes unreasonably inconsistent to the ,
) additional risk reduction obtained. ' T
| . liviiiRisk Control = . : ~ :
' R Cifen Gecsi nimination ) OO e ow
Dot : y . <
. "Enginearing
R R R et ) e e e ,m':‘;}-jgp‘g?g?ls‘l.figﬁyﬁary :2“91!2’2,..- o W
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B ROCEDURES -

- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard aitogether. Elimination is the most effectxve way to control hazards and should be used
whenever possible.

'b.  Substitution: Substitution is the second most effective method for controlling hazards and risks. [t is
* similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk.
c. Engineering: Engineering controls are lmpIemented by making changes to the design of an )
equnpment or process to minimize its hazard. Engineering controls are based on the concept of “Dainc,

- UEpanments shall Incorporate this concept during planning phase of any .
rocess and must seek out-for best. pess&bleseiutieﬁ-tﬁ’termsﬁf‘@HS&E - T
ative: Administrative controls invoive making changes to the way in.which people work
JPiyg safe work practices via education and training. Administrative controls may involve\
training ergficYees in operating procedures, good housekeeping practices, emergency response in
the event of;ths such as fire or employee-inju iry; and personal hygiene practices.
e. Personal Pfo e Equipment (PPE): Use of PPE will kick-off where | no other controls stated
" above are possil%hould be properiy identified for specxﬁc processfjob. -

i
H
H

System & work area Haze kaely Consequences , i

R

T ACCéssﬂ:gress Obstructions \1or injury, trips and fails. - _ .
¢ Asphyxiate Gas (CO: fire suppression) € ghaible. death by asphyxiatian. ¢ . Tl -
_Bdried Cabies i gy e to buried cables - major/mlnor nnjury
: :lectncnty (HVILV) L L e chric shock‘or sermus bt i mjunes LT
F’a’fffn' ‘ Loads/ObJects L ';'Seriot.is jghrd.agd /: or body mjury . oo .
s Fig ‘i'nabléVaporslGases'/ iquidsi-* . ' Explosion or &Y - wif aionr L T
{ Flammable Materials . ' Potential for fire
i Hot./\Humid Werk Envitonmient® * "% ./ Heat stress. diso -
i Movmg Parts = i Entrapment, major or ' :
"Noise - -#xgud® iy gmid i Long term hearing loss tingd ':f:. R SRR NI
i Opemngs in FloorIWalkways ) Fails from height, major mj i ,. ity . L
- Flammabfe Materidls| Gasesi. . "... .| Creation of hazardous area; fikGusion. ' =~
Heat sparks and naked ﬂames Burns to exposed skin —— N :
Lngh intensity llght(Wefd'qul o7 1" T Arc flash, short tern discomfort. fong term foss ot vision: -

Housekeepmg poor

Slip, trip. fall, fi ire hazards, blocknng fire escapes f

H
i
ik
l

| Lifting Operations 5 . = = i, _Falling ‘or moving loads - _serious.head-and f.ar-body injury’ |
. Live Electrical Work ' ' ‘ Fatality by electric shock or senous bum mjunes ‘
*Lone Working " ¢ e PR No emergenicy response if injured, 1 ¢ ; e l
f Long Working Hours Major / minor accident due to fatigue :
_Manual Handling' - 77 G, +%5. et L Muscular /-skeletal infuries . sl T iE L :

New Task / Operation Mapr / minor injury resuiting from mistakes

A B e o e
-

\\\k Dept, -

_'/O ' \M# ppeeyen -."""'-_,T’ﬁ:‘- .' "
| | .

lntegrated Marragement System —— T
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IMS PROCEDSD

--Oxygen-deficiency - '+«- -~ ="' * Death of asphyxiation: -
. Poor Lighting / Visibility ! Minor / major mjury, fall or lmpact m;ury :
. Slipping./ Tripping Hazards - - ~. *.  ‘Minorii injury, trips and falls” .
' Spillages (Oil and chemicals) | Land eontammatlon
| Substances hazardous to health=*- " ~ " Chemical- burns: toxic; poisoning", iritants, pollutant
i Repetltlve Task / Operatlon ' | Muscular / skeletal i mjunes :
RotatlnLMOVIHQ Part o i Major i injurgr p@tentlalrfor Tatality - ,
- Sharp Edges / Cutnng Surface ‘ Amputatlon and cuts predommantly to hands
! Smoke }Fume., i P L 0 B o Bns ciousness: :esplratory problems - +
l Trailing Cables and Hoses ) l Tnppmg hazard causmg major / minor accxdent i
\ Use d'Tools " ff B s *Miror.laceration ane-impactinjunies

t Burns to skin, eyes and respiratory system Envnronment
- Hazards

~~Impaet mjury, hand 'arm vnbrat:on loss or sensatipn over -

Use of

Use of Power® ooisgh Gy Tlimet s B el ey
Use of Workshop j Major / minor m;unes entrapment"' Euﬁ ng o018
= Vibration _ " Hand 7 arm vibration.- loss of sensation over fime :
‘ Work at Herght ‘ Major/mmor lnjury 3,,
R A Enwronmental Asp omﬁcatxon & Impact Assessment ¥ .
K X '4 '@nwronmental Aspec P
An Envxronmental aspect j l!s any element busmess operation that negatxvely affect the Envxronment.
While conduc‘ang environmental assessment, aspects are usually considered: ";
.'REDUCE CARBON' Emissions to air : Water Discharges ;o
i ’!ﬁF OQT,P RINT © Solid nen-hazardous wasw Solid Hazardous Waste
What we canda: Censumption of natural resour 5
. Recycle: what you 1 [Heat p
. can , Dust ibration .
e Reduce: avoid. . |
. unnecessary _ § |Effect on visual / aesthetics fOzc:ne depleting
» consumption.of- - Use of radioactive / nuclear material Sp shemicals
1. resources. . :
|z ¢ Reuse:Buy items. - For identification of environmental  aspects ‘and impact,. each
;hnac; f;ﬁ;gi‘::g:e process/activity/equipment is assessed for its inputs and outputs. The inputs can
> Unplug electncal ne r.aw materials, ntllltles, energy etc. The output can be a’ajnos;.:henc emissions,
devices that are-- liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not in use . ,
L Avoid Unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
driving . are recorded on Environmental Aspect & Impact Assessment Form
» Use LED bulbs. (SSGC-IMS/CRM-F-02).
« Plant a tree -

/;:;\em Gas
. N o
. 3 ©
'3 ﬁ - f:s.
VI\ 5{Procurement ‘g»_} s
Dept. 27
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, ,

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controfling toxic materials. -

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmentaj standards.

e. Electrical or mechanical safety interlock, guards, indicators

~ ». adequacy and. correctness.  Where “rgf

- — ___monitag vices/gauges;-computerized-feedback MoNitering and control

f.—Sarety degces (Releve valves, NRVs, indicaturs elc.), measuring or

systems
g. Environme ly disposal or treatment systems etc.
h. Fire preventio/sg#Pession systems. © .
i. Containrment wafls. . A : : : o
- j. Scrubbers, n T R '
k. Dust Collectors. .
l. Other controls: Training,
The.record of operational con
- Impact’Assessment-Form (SSG
After identification of aspects ‘and 3

on.gignificant environmentai risks is maintaibed-on ‘Eﬁfoéﬁkngngal Aspect &
RI-F-02). Lo T B
2gf1pent of impacts, it is sent to HSE&QA Department for reviewing"

=

it

v
N

M
ta
g

improvement in risk assessment to conce

N

c. Aspect & Impact Assessment Revie(
Zonal"*HSE  Team . Leader, . ensures....that ' en

nitoring: _ ' .
tal “aspects. and. “impacts “related to the
i ' ng.the same-assessment; ...~ -

a.‘;’Onb,éjeverﬁsixmqnms to‘update the-information; and deng ewfem)ironmental‘aspects.’\,(Use
'SSGC-IMS/CRM-F-02 for recording new hazards and as ¢ :
b. Carry out assessment, for new or changes in activities/procesfe
¢. When there is a change in laws & regulations. . o

-activities/processes/equipment are kept current by con&g

d. IEE (Initial Envirénment 'Examin'ation)-/ EIA (Environmen
In addition to all of above assessments, SSGC. will carry out IEE/ElA as re

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD t
new projects. S C :

act Assessment):
regulatory requirements

xthe compliance for all

PR
wes L

'Whehtéotﬁbﬁsfed; I R L
. " One:liter of Diesel produces 2.68 kg of CO2 A

- -One liter of Petrol produces 2.31 kg of CO2

. One MMBTU of Natural Gas produces 53.07 kg of CO2: .

& Gy
t

<7
3o
- l’cg ’ rocurernen
.- : 3‘*&
| s

Iy changes or

) '
R 'Hl'r‘ifeér"'a”ted Management System : : Dept.. 3)/ AL —

) Nt
S ihﬂl ://
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Permit to Work

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: : . .

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.)

¢. Maintengnce Work on High Voltage electrical eqdiprﬁent.
d. Any @al service involving Safety Risks such as work at height. -

e. Any ce activity by any department/contractor which compromises critical safety system.
f. Work invo eraction with asbestos. : ,
-g. Work in ar a%e there is a risk of exposure to hazardous chemicals_or microorganisms.
. h. Any job/task/2€tivity Jegt réquires additional precautions. . o
"~ d. Any specific activi ned during development, modification and up gradation of SSGC's Vitdl ™ =
Installations including alve Assembly/TBS/PRS etc. ‘
(. Exclusion ’ '

“Following activities are not infler thgxscope of PTW management, however the risk assessment: it
s procegss SOPs are implemented éﬁrjl the associated risks for the following: . o
Y

Yo

- a-Providing:Gas connections to ers Co AT “
b. Emiergenty Response to Consu 1109) , : o E
¢. Planned enhancement of Distribution ' Lo S
d. Work on live pipelines like hot tapping, i ervice Tee ete. | '
e. Any major/minor rehabilitationlreinf'orcemenJS ' -

R +
* 2
.‘ “ '.r
ERE A
. '
0.

- Ifi's UNSAFE!
© U Y Reportit
| v Remove it
v’ Replace it

- HandBook | February 2022. 70 . ..
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Ill. Responsibilities

SNo. | - Functions . . Details * " Responsibility
: . Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
carry out the task / activity according to the SOP and
) Executing that requires PTW. confrnjﬁ_a;e_j.m.pjg;f.}eﬁ{ed_to._—
' Authority | Situation may arise where | ensure safe operations. .
s | Execuling Authority is same Immediately report any incident
O as Area Authonty (eg HQS) happened during exegyyon
: ) : S ofjob to In-charge HSERQA.
- * |:Authorize PTW awxr;a‘verify: ;
e . s, . |the compliance during the. -
_ -Area . #ea/Facility where the * .| execution of task/activity. - _
102 Authorite” divity is canmed aut. < S , o .
s | v Authority  a Ivity IS.carmed out. "\ Authorized:ta-stop work in ‘case
. : SRR N Y o SN T .| of noncompliance to PTW.. "
. : TTequirements:
L] .
. ation Liaise with executing
5 = . . | department to. ensure the .
5 carrying out the'. tvity ‘controis.areiimplemented as

-Contractor -

.on behalf-of the ex

depanment.

HSEZQA

'HSE&QA will identify the
- | risk/hazards associated with
* | the-activity/task and propose

controls. In: Zones where

.| HSE&QA representatives

are not-present, Zonal HSE.

2 team leader will officiate for

HSE&QA responsibilities.

-to close (NS

-per requirement-identified in

-any gaps related to
Mrols. Responsible
and maintains

propo
records. -
Authorized to stop work in case

of-noncompliance to PTW.
requirements.

B R L T v

Integrated-Management. Systemy, —




IV. PTW Process Flow

PTW Process Flow

Executing
Department

'Area Authority

HSE&QA
Department

Any Task/activity

requires PTW

. Not
Approved

' Fill out P Submitted for
section A approval
- : dentify risky + | %2
x Fill out P 5| controls and fill out |- ™
Section ~| PTW form section |
I . S ,
Physical w’? '
Execute the Job » inspection of the : ;&g\?f the
work site vact ity
) A 4
/ Closing and
» recording of the
permit
f::‘b ’A\L‘}\
[4)
KEZ Procurement )g
A :‘b,“ HandBook | February 2022
- \*‘ / * R e
\L‘i’:ﬁ‘}




V. Permit Display ,

. Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
, activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
perriit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&

closing and updating the records. A new PTW is required if the task/activity is
..time frame mentioned on PTW,

QA/Zonal HSE team leader for
not completed within stipulated

S

___ Heaith effects of pollutien -~~~ | —
n. N ‘r';{f _ e B
L e Water pollistion

iy
wed Bt

2
T P

Il

[ ~
ke 5

icontamination

e '7?i";m.tea,r§ffe.d Management System
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. 1l. Respon
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ecantSection 4

. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-r
SSGC i.e. Field Locations) where the work could e
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipefines like hot tapping.

network.

¢. Installing service connection for new schemes.
rgency maintenance work.

Qob/acﬁvity requiring JSA as necessitated by HSE&QA.

d. Any
e. Any

- b. Any major/minor rehabilitation/reinforcement/mainte

-~

‘S No. .|

nance work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

Acfivity In-
charge/ -
Supewisor.

Details

Responsibilities :;it '

Iwho is

* List down the activities stepjwise
and identify hazards and their
controls ™. oo

* Ensure that task/activity is carried
with proposed controls

e Ensure the team/equipment

involved are competent and safe

Department,

L

“t-department who.is- -

L JSAY,
oA

. wh e TN B M
» Report any untoward: sittiafign™"

“

Head of the' ‘_ e

| authorizing the: ::. .
! taslda‘ct}yltyf ;ireq:u!nng: -

i L s

o Authorize JSA TRy
nsure Adequate resourcesra re’,

pgpyided to carry out:the, s "
ctivity in safe manner-, * " |

by g TS
e '}""v

e activity/task: ‘.-

“The Individual |

organization carrying
out the Task/Activity
on behalf of the

Liaise with executing department
to ensure the controls are
implemented as per requirement

executing department.

identified in JSA

o

i e
el

outine activity (Conducted outside permanent locations of
Xpose persons to specific hazards. Normally following

ﬁ@_@d.@gq;g | February 2022 '-..."_...,w o



- Section 5 - T
Management ofChange e

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, orthe environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment pnor to lmplementatxon

i
]

. ‘.”"q«i';,?é'

~d.A record of the assessment Jationale

—*———e'-'Fﬁ-makesu

L

Risk Assessment for any new project, major modification in WMMWW
out using MQZ methadology. . I

Il. Scope
}d to address those changes which may have a direct impact on §SGC's Integrated-

.This procedure ?
Management Syst , % Ubsequent delivery of services.

To make sure that changeg @ ssessed and documented in a consistent manner so that

a. Unnecessary or counte changes are prevented.

b. C;ha?ges do not adversel y a afety the enwronment quality, operations, or the level of sennce tothe
. clien

c No? changes arg made by Jndxwdu f

L

T s, Ay

knowledge andlor agreement of all relevant. pames
nge-assessment process is prodlced:” : ———

aurmg operations is addressed.
1. Respohsibihty /

a. MOC'Owner: MOC owner is responsible to fill o@ signated section of the. MoC form
(SSG lMS/CRM—F—OS) Whtch‘bneﬂy describe th ope-of the project, -

b. AreaiAuthonty ~Area authonty is respons;ble to identify W le impacts of the change that is takmg
place Generally gecgraphncal head/zonal HS: team leader i s gffsigered the area authonty

c.. HSE&QA Department HSE&QA Department is responsxbte to a& e change after assessnng the
nsk and their controis '




IMSPROCELY - 4

HSE CULTURE EVOLUTION

HSE is how we
4 do business
around here

Leadership and
Values drive

. I o continuous’
A trained team improvement
and a robust
4 tem to -
important - system ;
) . issue. We do manage HSE .
- lot of effort T S

once accident

N e . ’ ’ .’"'., ) Er
T .;,i' T ' o : "‘::;,
- IV :Definition of Change O ' L :

% For the purpose of this procedure a “changQ fteration to Processes: : T
; a. Documented information maintained by this 1@ : RELI FONEIE N
. b.;Equipment, hardware, software, infrastructure. - Q - - oo Co o
W+ ciRersonnel assignments and training, | A -

| d..)gl;éndor selection and management.
- el :
S :

M f
i el b
% Lot b
. &

- &y
Lo o

AR NS . . ' e . ' .
l .. ‘Other types of changes not listed above can be related to any of the process, such as inputs,
resources, persons, activities, confrols,.measurements, outputs, A e . :

i

‘ Note:s Not .all alt‘erations‘ toa 'systex:n require the Management of Chang@ess'(MOC) (e.g. chahgjng
£employees, editorial changes to HSE & QA procedures and forms, etc.) \P

V. Levels of Change &

Level 1 ' .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Levei 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
defiverables, operations, safety, or work environment. .

Levei 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

‘\A‘(L e N
X 1|

T
= L

U A W .;.»{);a‘p

HandBook I_E“ebrhary 2022 .
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VI. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOG process. The
originator will notify their- immediate Supervisor/Manager, detailing the proposed change on the MOC form

- (SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 — Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact-ee itz N

— - -... .manage
impact may essed by the Management Representative directly.

jorImpact)-as-appropriate tothe change under consideration. Changes that have negligible.

if the request is aCcgf, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and rw%e request to the appropriate process owner for implementation.

'S tep 3 — Implementation @ps
b

assoc'ated zk_, with input from the appropriate process owners (Moderate Impact) and/ior SSGC fop- .

| THe process owner will be resporgiblegar implementing ancj,.qcordinaﬁng?thgi.aciions»regy\_i‘r_ed‘_n‘gr_zglf;é?'proposed aor
;% .change:If it js,deterrhined. that furth ',g- sment'is 'requ'i‘r.ed..durirfgthe"comjs’é:-.bﬂEm;faiémenﬁng the thange, -
) thé§é”aésessrﬁéhts‘wili;_be;documen - bmitted for.vr'eview*priortdv'compj?"tir’;g"tﬁe ¢hange process. Oniy
‘ after.all assessments:havé-been-revi i-the-MOC-protess b& cortinued. ang monitored through
completion. . " ‘ ' . .
VII. Closing.out the MOC : A /? - R U
e, Tj‘}é ' .;eghérge.;HSE&Q‘A'Wiﬁ’-re'vie\}v the satisfécto(ryim tion.of the.proposed change, and effectiveness
m‘* lyiCorresponding control measures. ' c ' ;
VIIl. Record Keeping : ' 0 . .

The Ih—cﬁargé HSE&QA will retain a log showing each MOC {Contro}® r of Log) and file the initial MOC - *
- . request (SSGC-IMS/CRM-F-05) with .ail information supporting the s taken througheut.the MOC
process.. These records shall be maintained for a minimum of 3 years. O E

‘ lnt_cegra_tgq.t4an-age-ment_Sys‘c_gm.




MOC Process Flow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

k -
Fill out designat ’
section of the

Ferm Sl

¥ :i::"

i : Scrutinize and ‘i
> Authorize the

o heh . of change | A ' change
* % . N .

o Physical
Procgid:wth the : » inspection of the
ange work site
~,<~ Record the dxangef
7-HandBook | February 2022 - ...
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Pty

B S gt v Mg, T T
ibontrol:Measures -~ -

Shetter, personal protective equipment (PPE; cold /wind-/+ai

proof).

e

| Improved sa»:fe‘ty?!aititx{de'i'gqé;iﬁ:'m‘a?)aéémént,,'
' good work layout: T-tEeivy oo Cr i d

P

safety. inspection,
e rp b

clothing).

| Insulation, guarding, PPE (gloves, face shields; insulated

o,

-

surfaces
, il Drowning-¥
;?}‘ ‘:‘% l :‘""":? ¥ g . .
. "Excavatioh work- .

G .l' . . . 5 R ' . ., , i ol 3 . K “1’4,.
| pjfe guarding, fifesaving equipment, presence-of first Aider,:i -

ical barriers; fencing;shoring, sa

fe:system of:work,: signs,

EhEe

g
.

.Fall from height ..
L ,(; - ;:""{;j :

t'i’qni:":sa"fejn} lines / harnesses, safe means6f s
ffolding}, safe. system of work (e.q: permit to’

s

‘work):

v e T

"3 llumination-(LUX jevel), a3}

- Noise .. &

Awkward lifting while -

Define wéight limits, use mech

ting.equipment, fieasuring of | .|
R R N . 3 o .

e lighting. - -

laying pipes in trenches

of pipes.

‘Reduction at source, insulation PPE: |

same level

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeping, good

cleaning, good footwear.

o

.Stacking ;% * .

¥ & ['Good work.area |ayout, height limits, weight limits; sirong
| packing, mechanicaf assistance. ' -s &1 70 L

[T
RSO

Vibration

Elimination or reduction at. source, damping, insulation, PPE.

P

integrated. Management System:~—

N

Fonl
s

&

AN Wl S Lo
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.

L
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IMS PROCEDURES
|

et

7.2.. MECHANICAL
..Hazards . . .. . Control Measures: -
Hand tools Periodic inspectlon electrical testing and maintenance.
o Penodlc lnspectlon testmg and malnterrance physucal barriers
-Machines . : T 4 .

CR (guardlng), safety rnterlocks supervusnon and tralnmg

Mechanical lifting
operations

Periodic lnspections, maintenance, supervislon and training.

o f eliminate Stress / fatlgue tralnlng in good fifti

Regular assessment of handllngf techn:que' ;.qlmprowsatlon to

! echnlcues

Moving ve&s&

Good road layout within premises, proper signs, vehlcle

maintenance, speed limif, enforce SSGC driving pollcy, defens:ve
driving classes. .

e

LN . )

'H‘

ba .
aty ,
v
. . d
i

Over Pressure

Proper identifi catlon of pressure vessels preventlve mamtenance

ﬁ’{g" '

pgessure indicators, alarms PRszhere requnred peno’dl Y

’ ";5'4" .‘s,ujx am-”‘l -
e Al
i 7.3." ELECTRICAL
" ‘:‘: :
e Hazardsf ML
WI:A I ST .
vae workmg

Avoid (i.e. Noﬁ

g

: Hand- tools: ERR

%@' use competent / trained staff t
‘Regular inspection, estl Q electncal lntegnty and replacement

(where appropriate).” s T

Heaters (elements) . :

Isolate from combustible m

.

cables
S5 ‘.._‘_:'! S

. i N nan ! ctrical. safety desrgn
periodic:lnspectlon for design loaq..ys,.%d use of Cll'CUlt
-breakers, Iockout‘/ tag out, antl-statrc matials Use double
*lnsulatlan propengroundmg s --'5:;' T '

Use factory assembled cords, always use plugs, no naked wires.

'!‘l:.cok out for s;gnngntacﬁ ltmal lutllltres (KE WAP DA) for
b f

..u‘l:ﬁ.f#"v vr ’1 '. 2

lntegrated Management System

"\

e R

Lo
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7.4. FIRE

H‘aie rds .

Combustible materials

£

Avoid, reduce storage of combustible materials, isolate from
sources of heat and‘ignition.

' Flammable gases.

Storage of gas cylinders (e.g. hydrogen,racetyfene) outsnde in an

N 'rsolated well-ventilated area: signs, no smokmg. color-codin g

fire proof storage, signs, no smoking, no naked ﬂames
emergency plans.

Heate rs:

j : - Segregation from sources of combustlon guardmg specrar
T.construction if. used m hazardous areas NS S

: Ox:dlzmg agents A

Chemicals that are a source of oxygen, e.g, hydrogen pecoxzde
segregate from sources of combustion(e. g. flammable solvents).

] Oxygen=(-gas and liquink®.

| Segregate from sources of combustlon controlled“Storage and . ',

sage. ) L e T 3 (R

CRE
. G ..
- '.Smolgng.mateﬂals.-z -

5 e

o, | SRS W tstan éﬁéf-&t@?ﬁ—iﬁ—h‘azﬂfﬁ‘eﬁs—afea gl
Staﬂc—exectrlc:ty e e .
. static d | earthling. = 77 BT :
| Odouriza imely detection where possxble proper joining
s methods, Fi ; training, leak detectxon technigues.
G
Hazax:ds.,

Chemlcal Chemlcai A
substances, Corrosives (acids,

(e g. Ammoma)

alkalis), Carcinogens, irritants -

Avoud use, substitute less har bstances, use, maintain and
test engineering controls, mo. @ar hazardous substances;
inform and train employees, us& p

(PPE), emergency plans for uncont

] 'n“" "" -'3;1,- i "’. ‘ H s?l i
Biologrcal Blologlcal agents
(mrcro—orgamsms., pathogens*
i mutagens carcxnogen "

Rodents. Sna ke B«te

e 5

- Avoid use, substitute less harmfut sub

3, Use maintain and;,
| test engineering  controls, monitor' for us substances,
.inform and train employees, use personal Brotective equipment
'(PPE), emergency plans for uncontrolled releases. Periodic
‘rodent controt drive, identification and elimination of 'snakes and
other harmful reptiles specially in remote locations: of SSGC.

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

Ergonomics

| Educate /. Train employees,. avoid repetitive- tasks; procure:
.. ergonomically design products (eg chair, . Computer desk

:E&QlSju—T:'«\

o

i
(S
Lot S,

IMS-PROCEDURES

Controlled storage use and disposal (e.qg. limit cuamdms_held;,__—__




‘M PROCEDURES

8. DOCUMENTED INFORMATION

-7 - :Record No. Record Name : Mamﬁl q?d: Reter]tlon .
S DEEIE L St D eem s s . ~+ By ¢} Period
SSGC-IMS/CRM-F-01. | Hazard ldentification & Rl'sk.‘ HSE&QA 3 Years
| Assessment Form ’ . | Department .| -
'3SG C-IM S /CRM-FLOZ' Environmental Aspect & Impact HSE&QA - 3 Years
, RS Assessment Form | Department '
SSGz-IMS/CRM-F-O.'} Permit to Work Form HSEZQA 3 Years
; Department
: SSGC@ M-F-04 | Job Safety Analysis Form HSE&QA 3Years
: ‘ 4 g ~ De_partment » -
| SSGC-IMs/C . Management-of Chahge Form DHSE&QA " 3 Years
N ' : : epartment |,
T ‘ N HSE&QA | .
..C ntext of the O‘rgamzatlpn . Department %ﬁears
S/ nalysis HSE&QA 3'Years
Department B
G “‘“\‘;’ME\}
el T 00y, Y
i N g 11‘:)
a‘:l;";\ i ,_/ﬂf’;})
< ‘%3;_{)"",‘?;&,)_Qj\‘-.";?:fig}:'& )
S Integrated Management System ~sEert—————— —

-

25
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— . IMS PROCEDURES

“ﬁ—_

B f |
[ IMS Form . | SSGC-IMS/CRM.F-01
SSGC 2 v,...‘-,_Hazard ldentlﬂcatmn &‘, R Revision 01

HSEaQA SN ‘_;Rlsk Assessment Form,_" SR '

Department

7 Issue Date: July, 2021

Depaaeg Location

| Zone | . I Date |
. . i) <
) What can g .- Risk Priority
. Hazard P Additx -0 tional
S. No | {e.q. wom out wrong ..PROBABILITY | CONSEQUENCE | PRIORITY,’ onal-Operat ona Controls
‘ electncal cord) iEg. E/ecmcal shock f" B L (Eg | uEg | . veiEe {solale/Replace;.ns wire).
1% g Jo anyqemployee) ¥ Likely) - Sigmficant) + |- -\ High) - .
EE ’ ’..’?;_ "c_; 4 ’
L"\d 7 l JE P S
! -
; - /
|"Additional Comments (ifany); O
Zonal HSE Team Leader HIRA
i Name & Designation Signature S. No Name & Designation | M Signature
i 1
' 2
. 3

%

HamdBook'| February 2022
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~/

ES IMS Form

SSGC-IMS/CRM-F-02

‘Environmental Aspect & .

Revision- 01

HSE&QA
Department

Impact Assessment Form

Issue Date: July, 2021

Zone | " Departmen Location ! D;ate ]
Process / Operation Descrip er Generation) e
o , Environmental ;ﬁ;,uw
’ impact o R L

o [aetivity Ouﬁ . - (E.g. Degradation R}sk | ';”' B

8.Na | /i g. Fual.. Input (E g Hyd Jvironmental aspect | of air. consumption -Priority Operational contrajs:

‘o g “‘Cdi’r'rbustr‘ﬁﬁ) (E.g. tuel, aip) €02, H:0, C, (E.g. air emissions) of natural (HighMedium/ W
| EARN Pt . particulate matte resources, Low) :
l Depletion of ozone

' laver etc.)

Aiditional Gomments (if any):

A .

a ’ '

EAIA Q

Zonal Team Leader
Name & Designation Signature -1S. No Name & Designation Signature
-~ . . b 1
2
3

e
™




“IMS PROCEDURES

]

/ R IMS Form

. 2
h i
a“'
. -

SSGC L

SSGC-IMS/CRM-F-03

Revision 01

_ . 9 0 0
/ HSE&QA '
Department  Issue Date: July, 2021
Work Permit Numbar (7o be titea bv HSE2 QA
Section “A”
Department Name: Contractor Details | Contact Name:
‘ Responsible | Name: - {If Any}: Signattre:
Berson Signaturs: : ' Date & Time: 1
— = Time: - ., lime:
ég. o~ | Date Permit Valid Until “Date:
;:'::.' ol the Work: .
S | Tyoul W ogNs) . © 7« | Detail of Work .
-£ -| O Hot O Electrical maintenance work O Mechanical maintenance work
3 | O Hazardous ¥=als, O Working at height 0 Working in confined spaces :
- & | O Working gRgmpressed gases O Janitorial/Cleaning  Service :
"z | 5§ Excavation/Trg ﬁ 0O Hanaling Asbestos [ Lifing or hoisting kN
! 3 oAyt talils) .
£ | Equipmentitools to Dagieg .
[ . 4
a e TR
o 12 | Please mention the assotiatg thlards of this activity (Please refer MS g S P
-.-,_{ - P’RC.O?"'!-,";PO!’"XE Qb}!ﬂml.ﬂiﬂ! ﬁ-‘ ngemom):-“' P S R T R 4 s, . ,y;‘
B . Ul B T ek s
w44 [+, [Following services to be isolatd [ (k@ o T T ——
-- I Eiécticiv 0 Gas 0 Water 0 Alr { - -y
£ ) = . . i P RS ion ngge ]
‘ - |-} authoriza.the task / activity to be ¢arried out & » enuoned location for specified time, Executing Depantment
= Should carry.out work in-compliance to safery / ments identified by HSERQA Department in section 'C'
- below. S e . . o
A o ———— B T . . < '
Pt ) «Name o Designation - ignature »1._Date and Time ~
‘ i ‘ pp— ‘ - - . n s ] . '
Section “C’
~ .| Designation | re |+ | Date |
z | Following controls must be impiemented to mitigate.the safety risi/h82a; clated with the lask/aclivity
TS PPE Required: . .
£ | O Hard Hat O-Safety Shoes O Caver all 3 Reflective Jackets OJ Ear r Muffs 0 Oust Mask (] Face
3¢ Shields O Welding Shields 3 Safety Bel Hamess O Safety Goggles [ Han s O Breathing Apparatus
o~ | OO Others: - . . . . R
= Any additional operationai controis (Please Specify):
L Fire Extinguisher] Ambulance £ Barrication O Other'
Section “D” {Monitoring & Closing) .
Area Authority Executing Denartment HSE&QA Department
| have physically inspected.the | dectare that the above task / activity has | HSEAQA Observations during
work site and verified the - been carried out in compliance with the monitoring (f any):
operational controls are in place. | controls / requirements mentioned above. .
The task / aciivity is now completad and
site is safe for routine operations.
Any incident happened éuring*execution: This work permil is now considered
Yes O No O close.
Name Sign & Stamp Date ; Name 1 Sign & stamp Date 1 Name Sign & stamp Date
| |
' Qo Ao 2280
’Q:f e ,,.% '.‘.-.' 5 A y ) i
N ';S (; 4.‘/ ) ' .,;? ’ .
NS . o —-HandBook | February-2022 .-z
u kT S e WIS e b . k - ' o .




HSE&QA
Department

IMS FORM

Job Safety Analysis Fo"rm

g

~

SSGC-IMS/CRM-m

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date | ;

Job/Activity:

Activity Details:

(o

PPE Requinf

O Hard Hat O Sa

S

SNo [§¥ Steps of fieid Activity

onfrols (If required)
Barrication OO Other:

s O Cover all O Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
O Face Shields O W hields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves i
O Breathing Apparatu® rs: ' e
Any-additional operatic
O-Fire Extinguihser O Amb laghed

" Potential Hazards

% _{_j}_

i

T e

o

v
o ', .
. E .
si:
kL FER)
: 5 i
S i i
Hﬂfu "t !
£ k! i
BT I
< F “ve’%‘_g 1 13
1 !‘17' s N
. | 3 §
B ~
1] .
u it !
o LI Y
d
K 1% Y
Ve
47

Activity Incharge / Supervisor

Head of Executing Department

safe to operate.

| hereby certify that all operational controis,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

ki

Name &
Designation

Sign & Stamp

Date

Name &
Designation

Sign & Stamp Date

M

- - ¥ -.Integrated.

- —_— . T

- L3

-5

&£,
e 0

< ; "{'}:’ A K g X .
CUREMENT)S
A

Management System. ————
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CIMs PROCEDURES

-

IMS EORM

. SSGC-IMS/CRM-F-05
» . ’ .’.’; A: . .
i SSGC B -+ Revision 01
7 HSE&QA , '
Department - Issue Date: July, 2021
MOC No: : | Date |
‘ Section A : Description of propose

Location of Work:

Type of Change

NSubstance O Other:

_O Pipefine construction 3 Physical strucure/building. [ -Mew or modification-in
process/procedure O New .or modification in equipment/machine [J Material

Detail of MO®/S

“? MocC: (Summarize the basis for the proposed change a
safety and enviroRgneg

Facts resulting from the proposed change.)

To bg filled by MOC Owner -

nd any potentiai health,

"I The proposed change is now su

Name & Designation

Date

Sy

_To pé filled by Area Authority’ -y 55

»

wo] Section BtEvaluation-of the'impact(s) re e floYhe.change
' § \d I ‘| Yes’

No

Comments .

Dces the-proposed change meet all applicable legal or othg

requirements?
All modifications in the existing process/ equipment are Envir
Manageabie and Safe?

Does the change reguires chanaes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Does the change requires any specialized training for SSGC staff
' Note: in case of “YES” piease provide details on a sepa S
The proposed change is now submitted to In charge HSE&QA for authori

ate

Name & Designation ] Sign & Stamp

Section C : Authorization for change to procded

Following proposed controls should be implemented while execution of the job.

Responsibility

Timeline

Potential hazard/risk Risk level 1| Proposed control |
]

Name& Designation Sian & Stamp

Date

Ta be filled by HSERQA

o ©

HandBook | February 2022  _ _

o



IMS PROCEDURES ' : / ’
e e —
A

IMS Form SSGC-IMS/CRM-F-06

SSGC S 3 i} Revision 00
‘Context of the Organization ~
Dzsfrfﬁ:nt ' | : “ Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Exte'mai Interestad.

% Parties - Needs & Expectation
Boar 0 ectors Profitability, good financial and legal compliance, avoidance

of fine and penalty
) OR .- -

e Protect shareholders interest.

OF "« Ensure adherence / compllance to GOP /,SECP

guidelines.

S
T A

P . : é/ Allocate resources to maximize revenue. . - T
L ) : O E ollow best practices of corporate governance.
. &:;\4 . . )

*ii re committee meetings are held as pet, plan
y “ % enefits of the organizatior\g‘t‘,. R N b
e _, 47%: ' e Avoida of&ny fines / penalties: * i
“ : . Reputatlon enjfin ment
4 A .
! r* . Corporate Socxal@ sibility (CSR).
‘  Enhanced corporate go nce (CG) ‘
s Allocation of all resources jeve quality goéls.
« Achievement of safe and healf\y conditions in
organization. ‘
» Commitment to quality, safety and health.
* Be prepared to seek advices from industry experts
as required.
» No major accident at company premises.
Management . Take policy degigions to increase revenue per

_lqtegrate&@nagememt\.System
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SSGC

HSE&QA ¥
| Department §

IMS Form - SSGC-IMS/CRM-F-06

Revision 00

§ Issue Date: July, 2021

. Ensure that policy and related objectives are
established.

g

e Develop, lead and prémote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

s Demonstrate leadership at all.levels and functrons of
the organization.

flective: management .of hazards Tisks: lncrnenf

. Communiggteﬂeauolesioempleyees.~«»-— e 1

ggRergency, and-injury: 4
, engage .and pamcrpatron in all quaiity,
-env, ent, health-and safety, actrvmes

¢ - Continu rowth in quality-and productrvrty

e Effectrve co r n qualiity, health & safety rssue's.

. No major accide rkplace'/ safe working
“conditions for all e

. Develop positive quality; ilth & sarety culture.

¢ Continuously improve quality, nd health

performance with review proces
o Well performed employees.

o Better staff retention and morale.

Staff & Workers

Continuation of JOb timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

¢ Good and safe working conditions.

B et e St -

HandBook T Februarg2022. . . &
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SSGC-IMSICRM-F-06 |

Revision 00

B Issue Date: July, 2021

4/0)
TRy |

. Value for money.

Training and developmeﬁt opportunities.
Sustained reputatidn and image of company.
Consultation. | |
Communication and participation.

No accident / injury / ill-health. ’

Reward andi recognitions.

Opportunities for dialogue / improvement / changes.

Timely and fair provision of r

emuneration coupled
with career progression.

quick response on any :
H&S requiremerts.

vide high quality services,
ZQW all local laws and Q
ni @d gas supply, -

Customer fa ’

U

tion.

ﬁries & complaints.

No health and safety iss

Quick responsdfo

duct.
Prompt actions on quality; h safety issues.

Minimize the risk of in

juries when receiving a
services.

Soci-a'lly and environmentally responsible.

Suppliers/Contractor

Continuous orders, Prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Integrated ‘Manage

A

ment System
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Department:§

' Cofitext of the Or

Revision 00

SSGC-IMS/CRM-F-08 |

i 1ssue Date: July, 2021

» Transparency.

Trade Union & Worker

Reprez’ ntative |

_____taws with any non-conformance, go

%

10cal iabor
relationship with management
» Conducive and safe environment for work

« Timely provision of information necessdry for
workers :

¢ No fear of dismissal or disciplinary action while
. reporting near miss /,accident. ‘ o

od-working~——-——

~|%+ ExternalInterested
sl ‘. Parties ’

- ¢ Needs. & Expectation

© " Méedia & NGOs

O W
B

ement.

R * Patient a¥d wive attitude.
+ Effective comrr@ jon. .
Visitors » Safe entry and exi?é%stay at SSGC.

e Communication of pertin@formation.

K3

» Briefing necessary safety rules.

» Emergency response.

) Necessafy PPE availabie.

= Site access controls.

| Emergency Services
(Fire/Medical etc)

» Good Risk management.
» Emergency procedure in place and drilled.

. o Regulatory complianca.

— HandBook LEebrua_r_ry_Z‘-QZZ ‘
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v
SSGC

HSEZQA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

.Regular drills for ﬂoodmg. spillage, site excavation and
fi rst aid etc. .

Avallab:hty of adequate resources.

Prompt payment.

Good Management,

Academle&,

1\\

Insurahce Compames

Effective learning programs for employees..

Synchronize the linkage of quality, health and safety with
technlcal and non- technical learnings.

Y
2t

Learnmg from SSGC. '

.
+

No claims, risk management, prompt payment.

Banks

ﬁ)nc:al performance cash flow.

Nelghborhood/Comm unity/
Socxety

Wy
oy

_S%g conditions.
n

"No complaint re!atm’@se poliution, waste and

11y s
[

Enviro endly operations.

Contribute posij local enwronment and
populations.

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization.&
Return on investment.
Transparency.

Rights are protected. .
Good dividend. '

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and

M(L

I A
~

lntegrated Management System ( ,’

war

regulations with regqular updating
%\
AN i N

¥
15

el
farge
.fjv

;]

BUNAN

3
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/ / ’ IMS Form SSGC-IMS/CRM-F-06 |
L/ A Revision 00
/ $SGC "
" HsEzQA | - _
} Department SRR Issue Date: July, 2021
Third party audrtors- . Smooth data collection
Finance ~

] Better Fnancml nnrfnr mance

% . . e Effective communication -
O) B On time respense on queries

- .. + No fraud orillegal acts detection

Cert:ﬁcatlon bodles » Effective implementation of ISO standards with-all
& relevant ciauses in the' orgamzatlon

"5 CreditoriFinancial *ﬁ :**,._'Repard on-time;, good: ﬁnancxal per?ormance
. #k Institution -

C { Government! Regulators - txﬂed applicable- statutory and regulatory
(Lccai/Regronal/Provmcrall : ements for Quality and heaith & safety.

i Natxonalllntematlo_nal)

C . ' , o Profn onses-in caSe':ofz-any non-conformance.
?f "- ' . e Proper éﬂ tion on uncontroliable. '
. Implementafion sgfe policy i ln the fi eld of
occu patlonar s&
o Fulfill the requireme Il applicable Iaws rules,
regulation, orders, gunde @mterpretatnons and
directives. :

&

- HandBook | Egb_rua_ry..%oz;z -
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HSE&QA
Department

STRENGTHS

WEAKNESSES

Having vas nce of Transmission and

Complex distribution network leadirig to
UFG. : - -

Distribution of %s. .
Infrastructure avai 0 provinces.

Sﬁbstantiai resources required for up,
gradation. :

P

Lack of succession planning. o !

4 - it

| Highly éompetent human?éour .
Qef_;iﬁgﬂ:@#ptemational starﬁ%

Sole_gMeter:;gnanufacturing plant in Pakista

“Takes extra time to implement all . '

B}
requirements because of big size of the 2
organization. i

High price.

Serving the nation since decades,
NE N

¢

Positigg image of the company is already
established in the Society.

vernment new rules implementation.

R ce transfers. . '

; D PRI

'~'~; S -

OPPORTUNITIES *

Monopolistic market.

Depieting natural g

Over 2.8 million customers.,

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting in huge
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

I Advancement and use of latest technology to

control the system will create more
effectiveness. )

[—

|
]
I

Criminals threats on security.

Integrated Management System —




S M5 PROCEDURES - e \\‘\(
' 1. PURPOSE . =
' fo s . . .. . [&" ) )
- The purpose of this document is to define a mechanism of incident and | '
near miss reporting investigation & propose corrective/preventive “- “Anything !
. actions against near miss, incidents and accidents. él thatcan
: ' - 3t gowrong, |
2. SCOPE ' i will go

This procedure is applicable to all incidents (i.e. accidents & near miss) % .wrong”
which take place within SSGC premises or outside SSGC premises i.e

. . o ]
its installations or work -related sites which are under the scope of . %ﬁ’
management system. . .

-~ 3.DE

a. Incident: ed event(s) in which an injury or ill health
or property. dam regardless of severity) or fatality occurred,

or could have occurgl ' .
b. Accident: An incidentQ\ich an injury or iliness or
-property damage actua S. . ol
'C-"Near Miss: A'Near Miss €% ugplanned event that |
- did not result in-an injury or pr@ amage, but had

[sthe potential to do so. )

| thcident

2o MR P el R

SR -_dﬁﬁPﬁ;QaMiowmawﬁsu%ﬁaﬁ
" Emergency: An emergency is a situat] t poses an
.. Immediate risk to health, life, property, o Went.

INCIDENT / ACCIDENT @E

CIRECT LOSSES -

ez, e, -OSS af Life

Damage to Company - Investigaticn T .a.

Reputation = :
PRI T ¢ INDIRECT LOSSES.
{invisihle) . Clearing the Site and
- conducting repairs
Damage-to Equipment. .. A s
‘Building, Tcols éte. - § T

~ e
. -

Time and resources utilized '%n hiring
and training new workar

P

Legal costs

~F

W

; - Integrated Management System
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- ; IMS PROCEDURES
" L S
- 4, PROCEDURE
- . 4.1. Incident Classification Table
- ,-" S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,./ , »  Major fire Inform respective
| +  Maijor gas departmental head{in- ;
i leakage charge and immediately Apyone who has
«  Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, .
accident whichever is necessary.
Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in | IMS/ER
case it is outside the - - P-04
: ' X SSGC premises. -
LT - | including "PfoVidé Help/Support to Only trained persons
‘ natural the victims such as First in case of CPR/FII‘St
.‘ nf disaster, Aid or CPR if needed. Aid is needed.
! tcjhaean;taogfeagiet Report the incident using g
; / property e lqcxdent notification form . wl» SSGC~
L Wieving an / via web-portal to in-charge | zonal HSE Team® - | IMSIAM
o . estimated SE&QA immediately (or taader. -F-01.
B < 5 amountof in 24 hours) after the
. : :‘ X . ; more than ) rrence'of incident. ‘
PR B 4 ] ~Rs. 30,000 g will complete the :
o o Injuryfiliness = inve report via $SGC-
- serious web p in seven . IMS/IAM
WA 1 ' 2nough to working after HSEZQA ' -F-02
: o result in two receiving in i% ' :
|7 %l offworkdays. notification for®. . o
ya 1 Additional days m - o
y be required depen S
, f the criticality of invest b
: HSE&QA will share the - O K ,
report with all concerned & '
for necessary corrective / &QA .
preventive actions. ) )
HSE&QA will maintain
incident data base using
: online web portal and will
» share the information with HSE&QA
{ all concerned to avoid
‘ reoccurrence.
i . Zonal HSE Team
5 Implement Corrective / Leader and anyane
| Preventive action. who is identified in
\ ) Investigation report.
Follow-up to verify the
implementation of
recomrpended ‘ HSE&QA
. i ctlve/prevermve
i
- - SV ({"("’”’* (’# c — HandBook | Febriiary-2022
_ _ k.'\ - A - U
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S PROCEDURES ..

S. No Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify .
é" the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
recornt.
_MInoTinjuries , Anycne who has
ere only . Inform respective i witnessed-or-received —— —- -
) ic first Aid departmental head / in- the initial information
than charge. about the incident.
g VER Report the incident using . :
- -+ provigl to incident notification-form ™ 'SSGC-
. the victim, - via web portal to in-charge Zonal HSE Team IMS/IAM
¢ Minor g e HSE&QA within twenty - leader. -F-01
2 Vehicular o g four.hours of the "
accidents occurrence of the incident.
where there - o
is no HSE&QA will,share the . ‘
significant / |- information with all P -
2 .| njuryorloss. | . . concerned to avoid . HSE&QA - SNSE=SON
T ccurrence
s . e Near Miss
e ) : Near Miss
nyeb -+ | -Afy Near : .
N Miss | m via web | .|, ssGc-
t 3| Occurred/ portal. tails as -All Employees : | IMS/IAM
e Ohserv ed. mentione thagorm . ; “_F-03
. " attach eviden ).
and submit. é p |
4.2. Incident Reporting: E ’A
a.. Incident that resulted in. personnel injury, fspiil, fire, asset da@ tc. will be
considered as accidents and will be reported through online g

- [ROSENVASN

System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considerec®as Near Miss and

will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsibie to immediatel

via web portal.

ML

- "Integrated Manag

e alr ASPNfEmenmie v
i

ement

System

— -
R E VR S

anagement

ponsible to immediateiy report any incident took

y report-any Near Miss occurred / observed
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. following factors:

: c. Lack of supporting information.

"« be initiated immediatel

. IMS PROCEDURES -

4.3. lInvestigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. ;
Depending upon the situation, Incharge HSE&QA will decide whether § s
to investigate or not any major/minor incident/accident, considering ',

a. Severity of the incident/accident. |
b. Time lapse between reporting of the incident and the actua! P
- occurrence of the incident. - '

The invastigation is carried out to determine the root cause of the problem. The

- >
invesyfifftion process covers:
a. Deter of root cause using any suitable method like tripod analysis etc.

. b Investigation gMi®e.conducted .as soon as possible after the incident, following the- .
.. -, activities 'requireWtrolling the hazard. - . Ce

c.- When indicated by %rity of the incident, steps to secure the incident site 'must

: nsure that investigating party can reconstruct the events
““*leading to the incident.. ¥ 4 : , \ ' o oy

d. Individual interviews will be c( d with each person present at the time of the
incident. The following rules are for interviews with all individuals: -
The witnesses should be intervid omptly, separately and privately. -
. "The interviewer should avoid questi t give a yes or no answer.
. After the interview, the interviewer sh

@Jment any concerns identified
&:5THe investigétion will be focused at determinM@hegot cause andtherefore:
ﬁ n getting accurate and complete

O N\ ~a

. .1. The investigator or investigating team must

.. v . information. ' S
« »2. Facts must. be separated from opinions, and vidence from circumstantial
_ evidence. e ' . ' -
- 3. Each concern identified in the investigation must be ful sed.

Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgrou ation, Root
Cause Analysis, Conclusion and Recommended Corrective / PreverNe Actions.

f. Upon completion of the investigation, the team will fill and su %Online Incident

*g. Inall cases, the Incident investigation must'be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concemned department/personnel, to be completed within agreed
time frame.

j- itis responsibility of t

T emn

. - - T i
I HandBook | Februar 2022
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1. Prov;de leadership role in implementation of corrective/preventive actions within the T
agreed timescale.-

2. Ensure that corrective / preventing actlons are effective in ehmmatmg [ reducing the
Tisks.

3. Maintain record of Incident Notn" catxon Form and lnCIdent lnvest:aatxon Form of their
respective zones. <

4.4. Updating of Assessment
After the xncxdent depending upon the nature of severity and rlsk the assessments (risk

dssessment en cnmental aspe o akaks 2SS S8SRen = neet 5 Py densg =

wiil be upgfed inciuding controls, risk Ieve! el, likelihood etc.

4.5, Data js and Review of Actions'
The data of inci W be evaluated and investigation outcomes will be shared with the

management during ement review meetings to seek advice and to dlSCUSS the
effectiveness of measu tions implemented.

5: DOGUMENTED INFORIDIJON

Record No. Recor ' Maintained by R:t::éi;:. l
SSGC-IMS/IAM-F-01 | Incident Notification F '”;Zf‘ngHTSfa‘gffe’a or | 3ears
ssdé-lms)rAM;#-oz | Incident Investigation Form¥] 4 “f"gseEHffaaffe’a dor | FYears'T

-| SSGC-IMS/IAM-F-03. | Near Miss Notification Form ?c;n ) SeEa%QLAfela der 3 Yesrs

W

}ntegréted Management System

'- .- L B . -
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+ @
- ! r
’ | . ' ' lMS FORM SSGC-IMS/IAM-F-01
/ [ e : - " .
> 7 t i - by T T . S .
S : 5 ST Revision 01
/ ° - : - grm - o .
[ SSGC .. Incident Notification Foarm
/ HSEZQA . - R : '
, Department ' N Issue Date: Aug, 2021
1 _
Date: . Time: Report No.
. . (To be filled by HSELQA)
Reported by: : '
‘ cation:
Premises O Outside SSGC Premises ||, ,
Ld tails: : o
RespoffSible Zone __- - Zonat HSE Team Leader ________ C
5: Region _ ¢ ' s '
Particulars o Person(s): Details of Affected Asset grany;
Serial No 2 ' 3 ’
Name(s) | .
' - Emplayee D(s) : - ) -
; « " [*Designation ﬂ ;
Pemanent . 46; .
By . 4 Conwactual
FARE " Type of - - “ . .
el | Emeloymen | COTRERT | ' :
' Visitor
[T I ¢ ;
Lol % | Age ’ . & '

SR .(Note: For further detalls addiional page-may be usad)

incident Type:. ) . o Q
Fire r:j ExplosionD VehiwlarAccidentE] Asset DamageD,Work Relateg |
Theft [ ] Sabotage[ ] NatLiral‘Disast.er [] Gas Leakage ] other:
Incident Consequences:

" Fatality gﬁg?m Hospitalization[ | Asset Damagél:] First Aid ["] Other: .
Incident Classification:
Major D " Minor D

Near Miss D
Incident Detail: ]

.HandBook |-February 2022 - -
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I
i SSGC-IMS/IAM-F

-02

—

~ IMS FORM

b
1.

:3
SSGC

-Revision 01

HSE&QA
Department-

R Issue Date: Aug, 2021

3 . ' R Coe

- 4 s I e
. . %

Incident No‘dﬂcatton. Form Ref. No. T Incident Detail (arren

incident Date

Invagtigatod-by
by

— e “‘”“.% ?:UND INFORMATION:

CONCLUSION: ..

RECOMMENDATION OF CORRECTIVE A NTIVE ACTIONS

Action tflt

Recommanded @ons by (whom) (date)
1. >
2. G i
3.
) 4.

recommenged actions:

Is risk assessment required for the corrective aqrions? If yes. please mention the sertal numbers for the

Incharge HSE&QA

NOTE:

1. Pleass inciuas sketch / photo whers aver required 1o expiain the acsaent scene / conditions

2. Additional pages can be usad for mantioning other cetads

3. Trmsrnnsionlplambutlon department must submit the quantity of gas ioss in case of any gas feakage or sapotags.

Integratec Management System

o o o o e e e me o eT e
" - RIS - - ———
" . \
- M - i

e o



SSGC-IMS/IAM-F-03

?
o] IMS FORM

. A
;

s . SSGC o Revision 00

HSE&QA

Department Issue Date: Aug, 2019

Personnel Detafl (Who Witnessed the Near-Miss):

CategeryType:
N .

- o

MaLiime wh 04 oo,

(] Unsafe Cundlitfon

S e L N e OR VO SR

Lacation { Area:

R SN

Bt s sinton i o g ey i 1 Vs a5 g St

Near Miss Detall: - E/Q T o

Dare:

T

" Thne:

. Locaton:

K]
Hee

b  OsevTe "} Chenuca " b

. [JFaing Hazad (] Biclogicat B -

Near MGss Ralated To: (2 Fire . {J Transport
[] Etectrical {JSoli
[IPtysict {7 Other 51@3

'

Brief description of what
you saw! {max. 100 wordsk L.,

— e o it B, 1 e, e b s

Attach Picture: . o A4 chosen

B I e T

ResevEmpty. Form. |

' IMS PROCEOURES

I3



. IMS PROCEDURES

;1. PURPOSE

The purpose of this procedure is to define a frame work for icentification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to -
bring the business on-line. ,
Purpcse of the procedure isto *
a. Formulate plan, responsibilities and actions to be taken to handle any
emergency situation,
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

U are preparing to
" faibme

€. Define chanicm and frequency to test plan so as o ensure
— pr -sffectiveness-of emergeney response system. 9

2. SCOPE | ' Ei s e i £ D)
This procedure is apflicablg to all locations of SSGC, its employees and any visitor physically present at the

location of emergency g ue to variations in nature of operations, various departments/sections have
developed their own ER P! tering for their strategic, operational and physical requirements. The same
includes HSE emergencies m:company’s day to day operations in terms natural calamities, fire, major

incidents;with loss in our operati ajor environmental damage, external terror or bomb'threats, public unrest,

e X
war and-étc. , \ & .

3. DEEINITIONS.

“ g @
rCu arf(EjE

a, . ?xrjepgencyz;Situation:'A‘nsabnormal S| @-that ca’ll‘sv;for-immediateaand;:utgént*fac':tiox_‘{sw{of“s}afeguarding'
«» life,of persons,.protecting buildings,.rnach 3l installations and-otherassets. . - :
b. - Rest syally -invoive' the saving of life or: prevention of injury

e}t refers‘to-responsive -operations €;

g an incident or dangerous, situation.: ", - ‘ L ‘ L

, ﬁgeﬂ?Y‘é.‘R’__eSpnns,”ej‘Or.ganizatibn:‘""(ERO):‘“ t: g, Yroup of "people*;?fin.seéch::siectip‘n*(sutﬁ*‘as HO,

. ';t{e‘ad"ﬁuéiriersﬁ, etc.), who prepare for and respond to Wy & gency incident, such as:a Qéﬁ:ra”l‘disaster or

an interruption of business operations, - ' - -
Yé’y

d. 'Emérgency»Response Centre (ERC): It is a room suitabl ipped to handle any potential €mergency
situations. All emergencies are to be reported here. ' ' ' C
e.  First Aid: It is the provision of initial care for an illness or injury!
trained persohnelto a sick or injured person until definitive medical:
f.  Assembly Areas: If an evacuation to the outside is appropriate, f
. personnel shall be far enough away from the building, structure or
practicablé, everyane is protected from falling glass and other objects. .
g.. Emergency Evacuation: It is the immediate and rapid movement of people
the place of the hazard.

ally performed by non-expert, but
1t .can be accessed.

minated assembly areas for
e to ensure that, where

@ from the threat or from
4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: S

Rush to the area of incident without any delay.

iImmediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances i required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control. :

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is Zem any hazard.

ooomw

-

HandBook | February 2022 .
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "~
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\,

\

6. Emergency Considerations ,
The following areas of needs to be given consideration while identifying potential emergency situation but the

same ne ot be limited to these areas:
. Fi i
HeaW' g je of Toxic/flammable chemicals or leakage of gas

Heavy
Earth quakeg .

Bomb threat & ‘ e
¥ Bdilding & office oc@»/shelter in place
X :

Active shooter/hos ion - . 4

Fiis &
P . :
_ '6.1. Fire & Explosion . ‘
In case of fire & explosion each pe sent within the premises must-
e . . actasper but not limited to the followi %:;: :

. 2  Civevoice alarm - FIRE! In case offire iate employees inthe area.
~ b, Push the nearest located call point bu ;se of fire (if present).

¢.  Immediately inform Emergency Response iZation through phone

&
AN .. orin person. e W
Lo sk d.  Try to controi the fire by using fire extinguishe @ﬁre extinguisher - 4 B
4 ,Ifi,?‘g " ,only if you have been trained. 2 > :
¥ I

Q'-‘:-

.. ¢ 'Rémove all explosive, inflammable and poisonous ITA aWéy to | e e
theimaximum possibiliy. . FIRE TRIANGLE

.Shut off main vaives of gas and circuit breakers. . . i

Stay away from the fire in case it is not controflable. .. ? R ' .
Report to the designated Assembly Point away from the scene A losion if asked by Emergency
Response Organization through emergency exits and wait for the furﬂéwcﬁons. )

6.2. Heavy spillage of toxic/flammable chemicals or leakage o‘%
personnel present within

s

T@

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas ea

the premises must act as per but not limited to following instructions: .

a. Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,

. Tum off gas supply from nearest control valve. . ’

d. In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk through spilied material.

Prevent entry into waterways, sewers or confined space.

if available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

TF@ e
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e

" @  Ensure no material is placed outside in open area which may be affected by rain,

_IMS PROCEDURES

6.3. Heavy Rain / Flood

in case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a. Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas. if necessary.

Foliowing precautions shouid be taken by the departments/sections, located under rainfllood threat areas:

are QOpPer arainage system at vital installatiuns so that &very vaive, equipment, electrical board etc,

be acggf¥ib e in case of any emergency. — —

Qtity of tarpaulin and rain suit is available to meet fhe rainy cond'rtion.

e open all the time.
draining outthe rainy water are'in running condition.
‘Sufficient quadiity ofggand bags is available to stop entering the water inside; which may be placed in
advance if requir ; ‘ v 3 .

m

- Sdiids

AR x
‘e Water '.:- . . . .
v 14 LSt R e COZ. ., W
._E;qmmable-,l.!quxds *|:Paraf « Dry.Powder-
I Flainmidtle Gases s iPiopane "butar® i, b, etc. - |. o, Drypowder BT e
;"Meta;S'- ' +1- Aluminum;, magnesium, {j .. |'» Sodium:chloride baskd dry .-
. etc.. -~ - , -~ powder fire extinguisher
: - ‘Short-circuiting, over loaded . N o
. ‘E " .| Electrical Apparatus electrical cables, etc CO2 Fire Extinguisher , -
RS L o e emical based: Potassium |
D Fe 1‘-~-"’Cboking'=0i!‘& Fat | Animal fat, etc. o T

6.4. Earthquake : . S

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : . '

a..  Immediately inform Emergency Response Organization through phone or in person. '

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, . Lo ‘

¢.”  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. 3

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g. = Wait for further instructions from Emergency Response Organization.
h,

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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E e The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
j appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ' . :

a8.  Immediately inform Emergency Response Organization through phone or in person.

f b.  Maintain your senses, do not let them disperse.

, -C. Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
| exits and wait for the further instructions. _

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

e. Th% Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

, f. 0 Clearance from Bomb Disposal Department normal routine shall be adopted as advised by
1 Em @esponse Organization, : :

6.6. Building iEe Lockdown/shelter-in-piace’

If a situation calls for i r office lockdown, the personnei present within Take Ca re:
" premises should act as p ot-limited to following instructions: - Don't try.to be a hero in

a. . Remain calm and sta r colleagues. . 1. emergency:-sifliations;
b. . Try to stay in pairs. . - do - not: place:wyour own%"'ﬁ"" 3
c. .. Do notleave the room andfor @ under a lockdown situation - - [ifa -0r healthior that of
v ... .until asked otherwise. ’ ; “othersiin.danger . s
;"7 d. " Keep qliiet and away from-doors ' B epared: b
| e.  Ifagunshotis heard, lay down on th er/behind ectadl; o 3
e fumiture as much.as possible. ‘ : S

, ows
' shield und
| 8.7 ;Ac.tiv'e Shooter/Hostage'Situaticn &

In cas“‘e"‘.igf sh'ooter/hastage_.;gituation each personnel pre@tnin the premises must act a

the following instructions; "~ ~ ~ - o o

3.1 fitié safe to do so, exit the building; if not, lock or barric

b. Turp off lights, cover and lock the windows, and lay on the fidfr. S o

c.t If the shooter(s) leave the area, go to a safer place, if possible, escape route/plan in mind, keep your
hands open and visible. and follow any instructions given by law ent..

d.  Call the.Police/Rangers when it is safe to do so. Remain calm, u @voice, and provide as much

M

elfinside a room. |

E
"

information as possible (your name and location, details about the shoo pearance, weapons, efc.).
If you can't speak, leave the line open so the responding authority can lists to pinpoint the location.

e. " Cooperate and negotiate with the shooter, in order to buy as much time a until the rescue team
reaches. :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
* into account; '

| . Fire brigade/civil defense or equivalent.
| *  Police. '
| *.  Ambulance service,

. Hospitals/Clinics.

Mutual aid agreements/neighbors.
. Environmental protection agencies,
. Key company personnei.

Integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. Alf employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

a. Take only keys, wallets and essential belongings with you.
b.  Leave the building/premises immediately, do not 1ry to investigate the source of the emergency.
c.  Walk, don't run, to the nearest exit -
d.  Use stairs, not elevators. ) >
e. Assist people with special needs. ~
. Asyou gake your way out, encourage those you encounter o exit as weil,

.9, THI& BE EVACUATED

- In case of emer yacuation should be carried in the following erder:
9.1. Personnel ' SR ST _

w . ..Those personnel who: have sound health such as patients-of Héart, Asthma and dﬁy"‘sitally/mentally

disabled people” are to be ted on priority basis. C

9.2. Raw Material . o
Raw material which is expl Y inflammable ‘and poxsonous must be. removed Srmﬂarty lmportant‘.

-lightweight items- that are easyt Ycay staiso:be removed:~ S o Rt i

frequency and type of drilf at each location should be as below:

9;3. Documents -~ b/ A O R \
',-lmportantreccrdsandflé,*e muétalso @ed el o o M et

9.4 Eqmpment s ” -
, Casn Lockers,\ Computer Sets External Har .Expensive. Tools and r-nxtures must aiso be removed..

'10 TESTING AND.EXERCISES. . | ? ' A STl
- --Jgsting.and .exercise: ofithe :emergency; response: T@ﬂd bey ccndhcted aesen: focation of:SSGC to
c

"‘[Uaté the’ effectweness of the' preparedness.plan.
recortled on Emergency Drill Form {SSGC-IMS/ERP-F-01). oo
Each section should nominate the person who is respens:b!ﬂnodrcally conduct the exercrse The

Po.

€i chatxon: R = Type- of Emergency’ Drxlrar - Fr_equency

ol and observatnons of, the exercxse should be

Head Office . . 4 .
Reglonal Ofﬁcesv o Evacuation and Mock Emergency Dril (all .~ |4 M thl
“P&C Ofﬁces S L

Store (ail locatidns): '

KT (Transmission) . | Fjre Faghtmg Drilt by Emergency Response:
Distribution (Zonal Team
and Sub-zonal offices)

@ "0 o0 o

" Six Monthly
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“IMS PROCEDURES - S /

i Mock Drill (all e
. E:qac;ga(t;:g)and Emergency Mock Drill (a Six Monthly ‘..
Meter Manufacturing pioy :
Plant ire Fighti i ; .
Fire Fighting Drill by Emergency Response  Quarterly
Team : :
# _Evacuation vg.nd Em;rge.ncy Mock Drill (all Six Month ly
- . employees) . Co :
Headquarter Stations . A . -
: Fire Fighting Drill by Emergency Response o
) Monthiy
Team : L

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal H leaders ensure that emergency detection and response equipment are identified, available
ined.in their respective zones. A joint inspection will be carried out periodically to verify the

determined by conside#Y Jsq\hazards and associated risks with the particular .
locaﬁonléperaﬁon/equipm@
; Fxre: extinguisher, ,
Fire hydranthose/bucke¥ghter
Smoke/gas detectors.
-Commuriication equipment. '
First aid box. . ' :
ER vehicles/Ambulance. . O ~ _ :
Breathing apparatus. : / ‘ S -
Emergency lights. - : i
Hammerlee/shove!/ropes ete. - ) ) ‘ ‘ * ) 4 9‘ .
Frequency of inspection and‘monitoring of ER EquipmeQ

FevE fy

warrgnis/this frequency can be changed on the instruction

STaoatonpop

ws per table given below. However, if situation
arge HSE&QA or Zorial HSE:”team leader,
- v, ¥ .

e ;§ s . "Location.. Frequency ~ -
a. Head Quarter Stations U
b Meter Manufacturing Plant o O " Monthly.
c. KT (Transmission) ' ' dl
a." Head Office R .
b. Regional Offices : . S
c. Billing Offices . '
d. P&C Offices . o : A Quarterly
e. Stpre_(aﬂlomﬁons) oo
_f. _Distribution (Zonai and Sub -zonal offices)
12. DOCUMENTED INFORMATION:
{ N :
Record No Record Name Maintained by R:?:::n
SSGC-*MS/E_RP-F-O-1 Emergency Drill Form HSE&QA Department |. 3 Years
SSGC-IMS/ERP -F-02 Inspection and Monitoring of

: ER Equipment Form

[—

/-\:§SE&QA Department f 3 Years |
! |

’ ‘(\ A\Y
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. IMS F ORM % SSGC-IMS/ERP-F-01

SSGC

HSEZQA .
Department " SUEENS

Emergency Drill Form

L

Zone Region Location | - -1 Dafé i

" IMS PROCEDURES. :

Type OTEmggaency DAll ~ : T
_Dﬁne‘ann%wn%eawsptﬂag&of—tommmabiethemncals s Heavy gas teakage a Earthquake .

T r:meraencv under ccntrot at

‘| ©@ Bomb Thr er: : . L '
- Noo ... Obseryations. i R T

t
[
{S.No |-.. - . Time " Comments i
1 | Emergency Siren g — EE . N
o2 | Evacuation starte® a . o ' L . i
3 | Last person reacned embly |- o
: .1 point ’ -
4 F;renghtmg/Bomb dlsposals er R A _
interested:party reached-at sit - o .

Totai time of Drill iminutesi:

Additional Observations (If any):

S.No | Wiwo /o e
-] Emergency respenders were-oresent at the site \

Employee were properly-instructed .

| Behavior of emplovees was satisfactory

Evacuation foute was satisfactory
| SSGC firefighters were well trained
Firefighting equipment were up ‘o the mark

~Njojloa|bsiuw|r]a

“Response of the medical staﬁ‘ was satisfactory
Overail Assessment: _ -

Secunty Servaces Representat:ve HS:&QA Representat:ve
Name Signature ] Name l Signature
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SSGC-!MS/ERP-F-OZ

lnspectlon and Momtormg of -
ER Equupment Form

" Revision 01

Issue Date: Aug, 2021

Zone | | Region | - , | Location |
Type Of Egquipment

0O Fire Extinguisher Q Fire H
O Ambulance g Fj

p/Buckets/Hose 0 Smoke/Gas Detector o.
on Equipment Other :

CHECKLIST

rst Aid Box o Communicati

Whatto check

All extlngurshers v
Fire Hydrant/Hose/Buckat <

01 | No leakage 1n fire hydra SVSL

2| Hydrant valves are properly 9

| Hose pipe Is 1o roued ‘and properly g
atfached at the én

| S "04 | Fire buckets are ma;
i 5 ' 'sang
) .4 First Aid Box

o1 |Al necessaryre

Quired medicines are avafabie ; I . I
box. .
02 | Medicines are not e%pired and valid for use, SN
SmakelGas ‘Detector -

1% 01" Alamms ang s

|
EE

g

oke/gas detectors are properly functioning,
"Other Equi ment (if any) :

. .01 |
: I ‘”02 o

S.No I . Observationg . Ré
]
1

— !
2 . '

tions

.3

| Additiona| Cpmments (If any):

. Security Services Represenmt!ve ! HSEZQA Representative

Name & Designation Signature ’ Name & Designation
/7 |

Integrated Managemen: 5
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1.

PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on - SSGC premises or.outside SSGC premises.

3.

a,

DEFINITIONS

Contractor: Is an independent emplover/org

- e b

agreed Wil SSGC. . C
r—supp%»ﬁﬁﬁndependenﬁamﬁoyer/crgaﬁﬁanon‘tﬁa? Is responsible to provide goods or

C.

d.
e.

4.

f

4.1 Suppliers/Contractors and&
..—a. The contractor must-take-all-f

The, contractor..wiil..also..be.. responsible ~to: p
~workforce where required..-Suppliers/Contractor
- system, shall provide details of the-same on reguesty

services! ,

Contract tor:. s an executive of SSGC procurement department, who has been
dg!é“g‘afédlgivéw%dnéi‘b’iﬁty and authority from the head of department to initigte and maintain the.
contract. - C - S

NEQS: Natiornal EAir tal Quality Standards.

SEPA: Sindh Environ Jotection Agency.
RESPONSIBILITIES' ‘ - ’

—precautions Telated o the perormance of the
contract.in order to protect the work luding all personnel and property of the SSGC, the
contractor, all third parties invoived. y

Suppliers/Contractors are responsible for s well-being of their employees.

have their ‘owr HSE&QA nianagenient
. - - '
.The contractor shall-ensure that all personnel are adeq ained to perform the task assigned.
Supplier/Contractor shall ensure compliarice with SSGC pdici
and regulatory requirements. : '

Krocedures and applicable:legal
The contractor shall adhere to set s'te_anda;'ds and requirements_éﬂnmen&al pro;éction. | ‘

4.2 Contract Coordinator .

The contract coordinatbf is responsible to arrange training seésions{meetings-& contraciors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department - |
a. In-charge HSE&QA and contract coordinator are responsible to evaluate the éapability and

b.

c.

competence of Supplier/Contractor regarding HSE&QA.

In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/coniractors regarding applicable SSGC's HSE&QA policies and procedures.

HSE&QA department will carry out inspections and audits to epsure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines. )

In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract. -
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- - _consult SSGC's HS
~ Tactivity and its possible
- The contract is liable to

. gLoncems. and should be inaccordance with SS

. PROCEDURE )
. The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. -

- The contract coordinator must notify in-charge MSE&QA to evaluate the capability &'commitment of

Potential suppliers/contractors regarding HSE&QA during technicai evaluation phase.

. The contract coordinator arranges a meeting betwesn supplier/contractor and HSE&QA department

after issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC—F-O‘I) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department,

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify

gaps on issues related to HSE&QA. :

. The contractor/supplier shall educate and adequately train their enjployees. in order to understand-

the requiglment of this procedure.
Suppli%l adhere to technical specifications provided by SSGC to ensure quality of goods
provided! g : :

. The contra }oerform hazard identiﬁcaﬁon and risk_assessmént related to their activiﬁés for
ent;

- the proper-impi ion of possible controis/personal protective -Equipment (PPE) or -otherwise
Jepartment to Seek guidance and ‘awarensgs on risk/hazards related to
ls‘. i . . . - LS

%d and implement “permit to work (PTW), job safety analysis (JSA)”

where'required. Please ref

sk assessment and management procedure (SSG‘C-IMS/CRM-OZ) g
The contractors are regponslof ispose of any waste~generate_c} df:ripg their activities in an. . g

environmentally safe & responsi r: . . ' o

The contractors must ensure that o éed individuals meeting necessary requirements/skills will .
carry out the required job, ~ . - - ~ : :

Any .equipment used by .contractor during’

gl must not pose .any environmentzi and/or safety
procedures and NEQS and SEPa, Set standards, ¢
5 beyond their ability and/orif€sponsibility &
jhator and HSEZQA departmerit in‘writing. +
armbe physically fit-and shouid not carry .
. edical’ examinationftests ‘of any ..

to fix must be imrnediately reported to the contractc
- The:cantractors must engure that the workforce invof
any !co'ntagious disease.”SSGC reserves the right to
- employee. Contractor will bear all expenses incurreq during

- For contracts related to providing. food services/canteen seryi ™ ical reports from accredited

labs -miist be submitted to head of administration services depan Niyor entire crew once the'-‘, '
contract is awarded and annually for following diseases hepatitis B¥g Perculosis, and chest

.. Tf;rzse of violations from SS.GC..safety standards/policies/procedures, agti ill be taken to~‘
penalize the. contractor depending on the severity/recurrence of breaches, as wing matrix:
5% No "ﬂ il Violation, i, i3, . et i o Action i I e ]
1 Si'néie Minor NonTComph:ance ‘| Verbal waming -
2 | Multiple Minor Non-Compliance | Written warning
3 Sinéie Major Nen-Compliance ’ Written wamihg / Stop the work on site

Written- warning /:Financial penalization,

4 discontinuation of contract

Multiple Major Non-Compliance:

N

Integrated Managemeant System
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A written pass by the SSGC representative is required in order to remove toois equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main i }
to sign in and ¢ i itt peny. Security “sill issue an iD badge to each

e e SECHIY:
e.

a.

-represeptative for authorizati

Any.work ot performed during no beiness fours mist be approved in advance by, the ssGC
© represéntative. . ) _ _ Andnh

PSTSCn UDOASign-in and at the beginning_ie&l_Ch;daylecontrasters—musﬁeteive & New badge from

IR=191 51

Contractor . €S must stay in their assigned area(s) at the job site and not visit other areas or

=’  to_any piece .of .equipment or device unless authorized to ‘do “so by zn

authorized SSGC.gfbresentative: Failure to abidé by this work rule will result in immediate dismissal

from the facility and in%g prosecution. ¢

Each zone maintains®se work areas with fimited .aecess at all times. No one 'is, permitted to

override any security devi venience. If access to 3 secured area is required contact the SSGC
ﬁ no time should contractor or‘,subcontra_ctor employees: enter the

area without prior authorization ¥ .

o

tor safety/induction training-upon: initial 'wor'IQ at So
/Qnt) personnel for coptractors .wil] be updated and

For anygi_tuaﬁorj in which the Contractors activity may endarnEr

w

removing ceiling tile or any other job which creates metal fragme Ngs or dirt in exposed product of

kept at é,ugrd;.snack. o ¢
8.1 Tools‘%nd R,FOPQ_HY—H—"’:“"‘“ b ) Q . ‘ - ) a' .

approved by the ZTL or representative before work is to commence.
established by the Zonal Team Leader or representative to protect the eq

Soliciting, selling of any merchandise, gambling or distribution of literature for gig is. forbidden on

SSGC property. - : ‘

Use of company telephones is restricted, unless prior approval is attained from the &presem‘aﬁve.
- Pay telephones are not availabie. . .

Horsepiay, throwing any object and scuffling are dangerous and forbidden. S

Cameras of any kind are not permitted in SSGC/work site uniess prior written approval is attained from

SSGC representative. .

Guns, knives or any other weapons are NOT allowed 0on company property in any case. .

SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohok-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be




te h.~ In the event that there are open ta

sl generated by the contractor's. activity; was accidentally spil{

h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be pemitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off

L Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene '

While working on' SSGC premises or at any worksite; : '

a. Al persons shall maintain a high degree of personal cleantiness, conforming to the same SSGC standard as
SSGC employees. ' . : '

" b, Pens, pencil, tools and supplies must be carried in a secure manner to eliminate the possibiiity of product

contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).- ‘

C. . Appropriata#/@PEs must be wom by all personnel, including dress as appropriate, Contractor is responsible to
provide PPEE g workforce. __— ’ .

d.  Proper clothin @ kQe worn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are s3 ontamination hazerds and are not ta.be wom in working areas.- - - T

e. ~ Persons ‘with suspfc wmunicable diseases, respiratory infections, infected open cuts, sores or skin .. -

abrasions will nef be p work in any area that could resttt in contamination of SSGC personnel:,

f. The use;%f tobacco in any ohibited at all times excest in the designated Smoking areas. | A

g. Chewing gum, candy, sto es, eating or drinking beverages are not' pemittedin or adjacent to
", the SSGC premises and storac® geas ghere will be a designated area for contractors to eat. (Caféteria)--

(posed product/materials, contain ers or storage, the. contractor

ghpossibility of any foreign material; (This shall includes grinding,

ég, chipping, metal driling, pipe threading, wiring; welding

oty

oSt et tethjorary partiions to e
- ciitfing; core driling, masonry work jack

5. andhother hotwork, etc.. where any dust, mis

¥ The'use of containers, boxes, cans, jugs e

* construction materialis stritly prohibited.

. J. The cﬁntrjactor is responsible_ to notify the SSGC

r other debris may be generated.) -
holding or storing parts, lubricants, solvents or

Stive immediatel;{; if ,foréi'gn materal 'used or
=0, ,, ] ezone area/ SSGC premises.” ... .
"k Contractbr will follow'Spill Response Procedure’ of SSGC | cawany..spill occured. . -

7. CONTRACTOR SAFETY REQUIREMENTS .
7.1 General.Safety Ruies - :

a. All'épplicéblé'Oécupational“fﬁSafety and Environmental regulations must be 1EiioM
b. Contractors shall supply to their personnel and to the SSGC representativd

.

=gency contact SSGC,

phone numbers, and pager numbers as well as emergency procedures appropriatagtohtiaon-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their SRS ogram including:
Confined Space Ently, Lockout/T agout, and .Hazard Communication procedures®(if applicable) and
associated training certificates. ' L o

o

The Contractor shall supply all reiquired first aid supplies and safety equipment to suppori his/her personnel.
e. Contractors are responsible for providing- all required Persopne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. T

f.  Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating -

sections of the Zone unless prior authorization has been obtained from the SSGC* representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their fockouts: In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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g. 'Contratl:tor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffecive any fire protection device or system, This requires a speial parmit obtained byl the
Zonal Team Leader. , T :

h. Materials, fools, equipme,nt‘ and suppiies will be stored neatly 'and safely so as not to obs’auct roadwéys,
walkways, ‘stairways, emergency doors etc., or. allow -any. condition ‘which may be 3z Potential ‘safety or
fire hazard. No tools or materials should be left.on steps, walkways, platforms elevated equipment, pipes or
- overhead areas. . o . o

r - Matetials are not to be thrown of dropped from scaffolds or other overhead areas.

J

Fire lanes and aisles to firefighting equipment are to be-left unobstructed at all-timéé. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .

k., Material should not have been kept in such a way to biock access to.fire extinguishers, fire doors; hydrants or

manhole covers, :
All electrical equipment must be properly grounded.

1

m.- Any lights carried into and used in a hazardous location must be expldsion—proof type and éditable. for use in

the hazardous area involved,

Lse of senlosive actuated fastening tooks shouid be used according 10 the manufacturer's safety guidefines.———

as

—gas—cylindersmust be—supported and secured. standing upright aecording to Pakistan

, n hoses and vaives are removed from wiindeg;a protective cap is to be jnstafled on ay tanks

- whether Il. Acetylene cylinders, when in use must have a wrench in place:. ‘ T
Areas Wh‘?@.”%ﬁd hazards, excavations or other unsafe conditions exist miist ba properly biocked off .
with appropriafe wagg sigi 2 of an. excavat L be provided: In:

- fiight.excavation pfymmiaht lights shall be provided by the contractor.... . -—._..",

In the event an oil, ga por other harmiul Volatile _'fé{eas”e'is"caused“prl,diséb\}éréa

ire! 50

,oonfractor andlor
ns immediately.

;- his emiployess shall.rep ice to the nearest SGC office and request for flither'z

 Vehicles in Zone are requireqo age peed lim?
- :- E : i"- 4 Bf. g hen o 8

—
1

O R
- o Tl e

. Z“‘EH‘?S
C.
-d.

7.3 bqnﬁned Sbace Entry. : I3
& '

C.

a

Olify }20&; securityior the *
Ak perinent mfomation; neluding your

3G depretentalive immistisis: Whin ¢

 All:Contractor injuries requiring:medical assistance beyonw:‘ Jirst aid must be reported ifiwriting with a-uil -

investigation Withiii 24 haurs of the occumence (Contractor, Acgfle t.Investigation. Form). This'report must be .
-submitfed to the SSGC represéntative for forwarding to the H epartment.. . <. a4 S

- All contractors-and subcantractors must maintain their own OH&

documeriﬂ;ecorck c ey ‘
5 - DU |

All Contractors who conduct corfined space entries .must’ adhere to the 8
requirements. - - - . - ' . e ..
At'no time shall a contractor, contractor employees -or subcontractors enter a-confined space in Zone.
‘without specific authorization- from the SSGC representative. Failure to adhere to this- policy will resutt in -

confined space enin;

Immediate dismissal, T ) o :

All contractors are required to keep and maintain their own equipment for confined space entry. .

In the event of a confined space entry. by contractors, their employees or.-subcontractor, a standby rescue
team must be assembled in- Zone assembly area. This rescue team may be SSGC personne! or. contractor
personnel, however, all arrangements must be made and documented prior to entry. :

All- corttractors and subcontractors who enter a corfined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.

Copies of all trainin SSGC representative & HSE&QA
Department.
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7.4 Cranes and Overhea‘d Work

a. Al Contractors who conduct work at height, e.g., ail work occurring at an elevation above 72 inches without a-
. standard railing must adghere to the SSGC Work at Height Requirements. -
. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fail protection
equipment must comply with applicable local and ANS! reguirements. o ] : K
c. All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
‘equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. - . . K : .
-€.  All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. . o Co , ‘ - ST
f.. “In the ev at overhead work must occur in locations within the Zone where high voltage, ovethead power
, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
nnot be maintained, the power lines are to be de-energized and locked ‘out prior to

performing event the lines must be de-energized, prior approval must be given by the SSGC . ... ..
representatve. @7 0 0 LT T e W .
- 7.5-Haza¥§dbus Eneréﬁ’ i {Lockout) Procedures : - e s ~
-7 a. Al coftractors, contractor s and subcontractors: must 'con"\ply‘ with. the SSGC Energy ‘Controf

, Retih:iir;’éments. RIEEE ¢ o . S o ‘ g

l}g bt in. the ”’event that a contractor, cogfedor employee or subcontractor servicing or entéring-a' piece of Y

' machinenyithere the danger of inf ® from unexpected energizing of the equipmerit or'unexpected '#% - -
ntract employee must: disconnéct the source .of energy and .

eu

v

"In the event that-SSGG employees or othd ﬁ
-,z contractor is not.to removg the'lock/tag or-energizg
“*+lany-machiriery withait approval of SSGC repres¢

gewn: persons have looige;i/tég‘ged::;ioig ‘equipment, the ..
g uipment. Likewise, the. contractors are not 1o LO/TO

, PpFeSr remove LOMTO without cop \Wnicating to all .
Tiaffected.associates, Sl e k@ IR A AT
+.5H . d.. Confréictors are required to'supply their own lockout loc s ggd hasps.. ¢ 0T
© & In'tHé event that a contracter or subcontractor has de-energ d locked out a piece’ of equipment, the .
" equipment specific lockout procedure must be adhered to&ontractor, contractor etmployee or .
~ . subconfractor can acquire the specific equipment lockout procedul o

P e SSCCrepresentative: - .~ - .
f. The lockout tag used by:the contractor must have the contractor’s ph ber and a person name, SSGC
- 1o be cantacted conceming the lockout. ‘ SRR e e :

7.6 Zone Eguipment and Tools L o S %

a.  Contractors will provide their own equipment to their employees. ; :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra n only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is' prohibited, - :

C. ;Misuse of SSGC material, equipment or products is prohibited. - - .
" d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC’
- . forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this' policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
. -requested {o leave the property immediately. - : Co . :
. & All contractors, contractor empioyees or subcontractors who operate a powered industrial vehicie in Zone Area
must pcssess a curent operator certification. '




7.7 Hazard Communication

Contractors, contractor embloyees or subcontractors who bring hazardous chemicals on-site, must priorto

- bringing them on-site:

Provide the SSGC representative with a listing of all hazardous themicals.
Properly label alf containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheetﬁ for the hazardous chemicais.

The SSGC representative will provide all contractors wih st of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with during the work on Zone property. -
At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas

ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company represantative. : : : — —

£

Whendlihe 'use or storage of explosives or gther hazardous matelials.naéquipmem—isrﬁeeessarybforﬁf -

properly qualified personnel and.in conformance with ail applicable Zone Requiremiants and
< al and safely regulations. s ' T : . .
The contracigfshall be responsible for all necessary Pérsonal Protective Equipment (PPE), training, and

1 e work, the Confractor shall exercise the utmost care and shall camy on such éc;ﬁviﬁes underthe .

'infon'nir’]g‘ their engfiOyees of all hazardous substances in use at'the-job site ard of:
procedures and licg o o e

i [

urty. personnel the-location-of

& appropriate safety. -

P pmermency, Coniraciors aireqiired o'ndiy #hé secufty brhirsSaC.
e ng‘i‘:any?rb%eﬁjperﬁneht-

.+ and call area/city- emergericy depart®
- - All contractors; edritractor employess: &
i and emergencyevacuation procedures
 Allcontractors, do &l
ik L

RS T
. egggagoq, contract

DI Cldive.can
00N 25 possivle, -
nacior; employess:and-st fﬁ’earﬁ*:mquitedﬂ,to--:- it
cyalarm: activatiorr.or:if. ins
ors are-required to go-directly

redeienmnedent routes

og. ;"-b)"'.-’én"‘iSSG(f‘f'jekpi’é“s‘""ﬂi; Ve, )i the event of an
fie Wyee staging-area located guard shack.

Ga:solin'é.and.']?}b'pane' Powered Equfpmeht N 4

Contractors ‘are required to-inform the SSGC representative of @ ane or gasolinepowe:ed equipment

- that is to be used indoors.

7.10 Temporary Electrical Connections Y <
- Allwiring & electrical installations are expected to follow National Electric Code practices. * : ,
All temporary electrical hook-ups for,equipmem must be approved. by the: SSGC repres_emaﬁve, ~prior .to

a.
b.

c.

* 8SGC Management discourages the use of intermnal combustion engine@r_s', and will oniy permit i when

no reasonabie aitemative mear'zs are available to complete the job.

d‘& o

Teacheq, evatuate the area |

3/buildirig in the
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ . :

b.  1he SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
necessary precautions have been taken. . )

C.  The permit is valid for ONE SHIFT ONLY, When the work overiaps with the next shitt, the SSGC
representative will issue a new permit.

d.  The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been

' made and retum the signed permit to the SSGC representative.

ing to the contractor must be labeled with the contractor's SSGC and possess safety reat .
rk at Height Requirements. . e e e -

i W
* N

2 Alladdetselg
" and meet S

b. Allladders usedon Zgge property must be propedy secured,

C.  All scaffolding musigfy 2g ipped with railings and foe boards.

d.  All“swinging” type sca @ st be inspected by the contractor and renalred if necessary before use,

‘e Alloverhead work from i 4 ust be conducted from a seclired safety cage Stancmg on forks or pallets :

is notpermitted. .

¥ 8. CONTR%:CTORE\W!RO ﬁsRULE: e R T

SSGC r=qu1r== that ccmracrors comply w ble envnronmental ruies & reguiabcns )

R orytiag

i
4
i
, &‘ 81 Non- HaLaraous Waste , . . .
: 1 g,r, "a. Construction refuse and debris will not be allow% ulate and will be removeﬂ daxly;@y the conractor
. ‘1%'

- atits gxpense. unless otherwise negotated in th ocument. .

o ¥ b Coq’g@ctors shall take OWnershnp of all waste and de gepgeated from. matenais they brouaht fo the job
site’offrom demolition actvmes and Sha" dlsposn of such debris i In accordance with alt appimbte '
laws and reguiations. '

¢ Reference to SSGC. The SSGC Companv or any of its tradem not be uced in any do"umentabon '
’ assocxateq with the disposal.of such waste and debnis. :
d.  Contradtors shall coordinate with the Zone. whenever practical, to seg S OF waste which may be
" recycled or re-used in 2 safe and environmentally responsible manner. ,
€. Worksites may be periodically inspected by the SSGC representative o ens contractor is fulfilling

its abligations under its contract. Final payment will be withheld until such time ksite and property
have had a final inspection and removal of all containers, debns, wastes and mate&gs has been confimmed. . -
by the SSGC representative and documentatlon t‘as oeen printed that all hazardous wastes have beer
properiy disposed.
£ . For those contractors working outsade it is |llegal to dxspose of any liquid, lncludxng water, onto the
ground/outsnde drain for any reason. Al water provided it was not ccntamxnated stall be dxsposec of at a
| " ' draininside of the facity. - : . :

8.2 .Hazardous Materiails

a.  Contractors, contractor employees or subcon'u‘actors who bring hazardous chemicais on-site, must prior
to bringing them on-site:
L Provide the SSGC representative with a hs’ang of all hazardous chemicals,
i. Provice the SSGC representative with copies of all MSDSs for the hazarcous chemicals.
iii. Properly {abe all containers, adhe j beli

AN AR

e, e,
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d. : The contractor shall be responsible for appropriate

b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC properly. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers:
dikes or other appropriate means to prevent a potential release into 3 drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. .
c.  Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. Al hazardous materialwaste generated by contractors must be disposed of in an approved
container and property labeled. It is the contractor's responsibility to ‘properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
€y SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
ive or Zone HSE Manager, ‘ ' o :
shall assure that all employees dealing with hazardous materials and hazardous wastes have
had all al%uiredjraining and are familiar with the hazards presented by such wastes or materials.

may occur during trans elivery, or use of hazardous materials at the SSGC work site. The contractor

‘8.3 Spill Respon& edures  ~ ‘ S "
a.  Each contractor is have a.written emergency response plan to handle spills and releases which

*must provide a copy-of its €me response plan to the SSGC representative prior to beginning work. \,
b.  Eachicontractor must provide quipped-with appropriate spill response equipment. All contractors;
cantracter employees or subcon 0 engage in the emergency response of a hazardous material
release must have been frained an e appropriate spills response certification and meat response

-+ requirements. ' )

at it has contracted with at least one reputable. outside
SSGC, to respond to larger’spills or releases which
materials. .- - " Lo
) of spills caused by their activities. Such clean-up
will include removal or remediation of any materials i by such spill, such as: building materials, soil,

o .

Contractor must provide documentation to
spill respense contractor, that is reascenably agr
. may occur during transport, delivery or use of hazdfld

]

. groundwater or surface waters, etc. .
e.  Inthe eventthat a spill or release of contractor's material oc GC's property and the contractor does .
+ not respond to the release to the satisfaction of SSGC, SSG @ave the right to take any. reasonably

hecessary steps to respond to or remediate such spill or- release tractor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. O .

f.  Spills and releases of hazardous materials must be reported immediatgly e contractor to the SSGC

: representative.

8. Any spill or release that exceeds an applicable reportable quantity must be reBorted by the contractor to the

appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
* responsible outside parties (i.e., governmental agencies), contractor shall first inform SSGC of its intent to
report:such spill or release. : ‘ '
h. Contractor is also bound to folow SSGC’s ‘Spill Response Procedure’.

* 8.4 Special Circumstances

SSGC acknowlédgés that, frorﬁ time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heatth and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN

Integrated Manage\ment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Regquirements form and retum it to the SSGC representative. A copy will be kept in the pro;ect management file
and the Zone's HSE Managefs ﬁles '

In consrderahon of admrssxon to the premrses of SSGC, we agree to hold in stnct conﬁdence and not to divulge to
any. other person or entity all proprietary infermation observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provrdes services and/or- matenals We will not remove any document,

_maten er-eguinment—Rerahetoar { Decmc written nprmn:exnn from 2 rh thy

iy

. The: ‘Updersigned. here_y acknowleqglfis
have sfead-and. will-be able'to abide DY

authonze%esematwe of SSGC L . - _
This agree e@onﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public
knowledge.

. We have read and un@od the vrsrtor agreement« and wrll abxde by the document whrie vrsmng the SSGC .

facility as requrred

10. CONTRACTOR ACC&NCE OF WORK RULES AND REQUIREMENTS

twehave received a copy of the SSGC”Cenﬁactor Work Rulés' We-
i S hsted inthe SSGC Contractor Work Rules. We S (inderstand and

oy *
LN

comp rng wrth any apphcable Federal’ Prowncral or localfs

-.and all OSHA, Federal, EPA, Sindh, and other health, safety, and envi

' any vrolanon of apphcable laws, regulatrons andlor rules

ate theseTules will ot be permitted toWod(for 8SGC. Wealso .
that all- employees working. dxrecﬂy for US as we!l as any
th these rules ‘ .

- in. any way relieve: any contractor or person from

apply,éThe work rules are only a compendiuny of certain 1

al irements and Zone policies. They'are not'an
exclusrve dxscussron of any and all Iegal requrremen‘ts appili s

ntractors and/or supplrers o

icable Federal State and Lowl laws, -
C, including but not limited to any .-

requirements. In addition, in
SSGC against any and-all
-above warranty and/or. -

The undersigned represents and warrants thatwe shalt comp!y \
regulations and rules while. we are engaged to work or perform servi

consideration of SSGC hiring us, we hereby - agree to indemnify and hold h:
‘liability, including defense cost and attomeys' fees, ansrng from or re{atng to

envrronmental and.other regulatlonswhrchmay: S

Integrated Management System -




Company

Date
SSGC (Print)
Signature
Title
SSGC Representative
cc: Proj nager File
Zone ager
Contra
11. DOCUMENT ‘ MATION
" Record No. Record SSGC . | Maintained by .| “etention
o : ~ @ S : ; Period
S S~ : HSE&QA S
4 ‘ S§GQ§11:\AS/GSC-F-O1. HS areness Form | . Departmerit | 3 Years
by L - - & s £ Lt
t 2 Y (X O ; 'A";‘h
: fd{::‘_ }}Q/‘ ! b

HandBook | February 2022

by

-

.-
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A " IMS Form SSGC-IMS/GSC-F-01
- oAt ' .
Y
SSGC ROQA Awarene . Revision 01
HSE&QA B (1€ 2 0 slejlls and 0 i 0 ]
Department Issue Date: Aug, 2021
Organization Contact name

Contact number

= _ 4S80 & OHSAS §jandards -

e "Risk Assessment and Management Procedure

._1(.{} .&y‘

+{ Incident and Acéident Management Procedure

Contractor (]

ns’truc’uon O Third party inspection {1 Goods Suppher O Other:

Name -
Type o $
a Mechanw's Electrical Work O Civil Work O Waste Disposal O Canteen 0O Transport O Manpower

Area of Working:

.|-Contract Coordinator:‘

]
" 4

HSE&QA Awareness L . R 5

, o
fm.i -

. ',;-‘:f De_svcr.iption

“:Remarks = -

HSE&QA Pohcy -
4 PPE Policy.

' Erriergéncy Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

:Remarks: .

Supplier/Contractor Representative

tive

| have received and reviewed the SSGC's HSE&QA
1 Requirements and understand that the requirements will
be applicable while supplying-goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-

requirements applicable to the activities our company will
be performing.

Contractor companies understand and agree to the-

t have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quality, safely and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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i 0 ' ' ‘ SSGC-HSEQP-F- 10
. VETE PENALIZATION MECHANISM Revision 01
HSE&QA _ e s |
) RNepartment A0( S‘QTV}L@ va’\l’ﬁ\éts O V\LM Issue Date: Sep, 2000 |
w- . Y
1. Penalization
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendey
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemen!
decides the mode and degree of penalization. '
1.1 Pe& jon mechanism
Following éfrt depicts the mechanism/ hierarchy, which will be followed for the:
. penalization of‘the g#tractor. Penalization Form and Annexure-J-1 can be fqund below.
. Penal
Wy ) B
o -
A - O
‘_
Q -
: O.
: (99
\‘;Xs ": w.
A
g .y
€ 16
E -
| Q
i vy
' S
G S
; -
b Bl
i L im :’-ﬂ;‘*’ﬁ;;?
I A~  tnfoi_aa.ien a
‘F-‘é’.‘mﬁ.&'z} further aetions
by JQ QiEls A
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i

= —" : e )
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.. SSGC-HSEQP-F-10
gf _ — -
TS PENALIZATION FORM Revision 01
H3E&QA S  Sep e |
' |’ Department ——EY C&TVI&(L Cﬁ‘f\b@k&_‘tg Of\l};l . Issue Date: Sep., ‘"’{)"" :
AE Y — —
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure Ja1)

13 -

Q-

<+ Meode of Penalization

e —

Initia

Name “ Signature

Recommended by HSEQA

Name

-

Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

Copy to: Prbcurement/Finance/PkD Department, Contractor i
Mote: Adequate evidences MUST be furnished along with form by Initiatg

DMD (Ops) DMD (Finance)
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| SsGC-HsEoP. .
J Revision 0]

PENALIZATION MECHANISM _
NS st Gexvice Epviporie m%
HSE&QA i . ' CQuary v
| Department ANNEXURE J-1 Issue Date: oop A
S. No.- Nature of Non- Compliance Mode of Penalization
HSE
1¥ Time «—meemeeee Verbal anir—»;s o
site in charge :
: ' 2" Time <-vemeee- Written warnin:
! PPE related Explanation Letter
3" Time <~-emmeeeee Removal of waorke:
from duties
1* Time -ommeeve Stop work
.. 2" Time -==-====-Stop work along wiil;
o} 1 ~
- L@%/ Unsafe CondxFlon written. warning letter ,
9 : 37 Time +-----— Removal from dufie:
NOt r?p Or¥ig ajor incidents within the Financial Penalization up to Rs. 2001 600
R time frame s Tender documents / for each accident
HSE&QA Plan
S:n[fg? ;;ztaiﬁso;ﬁi sy £ ot o 1 time - Waming{etre,
.| signage : s ' nd fima Woar
4 |'¢ompliance as advised byf 2" time Stoppage of Work

ﬁPE non- -
representative(s) at Site or m @1 in SSGC

Financial Penaiization "yl

3% (Max.Rs. 200.000 can be penuli i,

SOPs, work instructions or ToR
Quality L

[
ot
ohery

i

Deviation in actua manpower provided vs Yhe
 Manpower (Organogram) submitted in tender
“documents ’ '

“ifpie

Yt
et

f unavailable staff, as listed in 1o
related documents :

'Ndn-Cominance related to Qualily Parameters

4 o o
6 outlined in ToR, BOQ, applicable internationaj gﬁit:: < {: r@ Imvoice amount of {he
Standards & Codes and SSGC’s SOPs, P ' S‘E: L
Reporting
Non $.ubm1-ssxon of time bound reports (as . Financial penalization up to 2% of the
7 4nentioned in Tender documents / Construction | . "' : o .
Plan Invoice amount of the billing period
Unavailability of documents such as drawings,
] SOP manuals, inspection reports and other Explanation letter .
Technical data at site office,
Providing wrong / insufficient information jn Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of 1w
manpower, ’ billing period -
0 : Financia

i ["alse reporting, misleading information

1]
N

C__\ AR
- L

—

T 8
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ENALIZATION MECHANISM
SGavice Eovbvacts OalM . . Revision 01 ¥

»

SSGC-HSEQP-F-113

FISE&QA AR ANNEXURE J-1

g : —-

Issue Dale: Sep, 207

f‘”[«f,rh ics & Conduct

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting

I documents, future work execution Strategies

| ¢te. compliance of Company protocols or
instructions related to works given by SSGC’s

. H o\
represeniativa(s).

—owner-e—User-Departimenta Head

Removal from duties in case the request i
made against this non-Compliance

Note: Approval will be taken from confriy |

e -
|

atedly (03) absence/Unavailability of site
ors staff during surprise visits of

T

Financial penalization (One day salary,-
deduction of entire site staff of audited sife)

A\

Mote: 1. 'PenaliQ unt will not exceed the 5% of the total contract vajye.

2. If Three (0% \ghon-gampliance ( on any one is

sue or combination of issues) are issued o

. any contractor, gent will decide to impose additional penalization { e.g. forfeiting

of Performance ntee / retention money), termination of contracr or tempors oy
ST -——blaelehsﬁmatkhtnm@ pto one (01) year. .
()

3. Tender/ Project specific ﬁ ents and penalization are outlined in tender doctuments/

ToR under special require
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Ref No

Dated

M/s

SNTN

Address

NOTI
PROCE

Dear Sir,

~ Tax Special Procedure
~ deduct the prescribed amo
relauon 16 the services provi

EEE R X RN I N

; sales tax in _the Sindh Government's hea
prescribed PSID/Challan (SST-04 or SS
the aforesaid Sindh Sales Tax Special Procedur
we shall provide you a cemﬁcate of deductnon-c

*theteof.

o'.
L I

DER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
(WITHHOLDING) RULES, 2011..

Kindly nc@at we aré a withholding agent under the Sindh Sales

i ding) Rules, 2011, and that we shall withhold and
f Sindh sales tax against your tax invoices in
O'Endered by you io us. We hold NTN/FTN

----------

We undertake to depos@gitﬁhetdldeducted amounts of Sindh .

account * B-02384" against a SRB-
the manner prescribed under
ittiholding) Rules, 2011, and

] Ssit in terms of rule 3(9)

ignatura__ ,

Name

CNIC

Designaticn

Data

Official s=al

.iL_.
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4\ | sui Southern Gas
ssGe | Company Limited
Procurement Department
standard Advisory to all Bidders
SUB: Sindh Sales Tax Withhalding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

1. Uptil FE r KOM— SSGC deducted 20% of Sindh Sales Tax amount from Invoice -
value pay Vendor for services rendered in Sindh & deposit the same with
Sindh Revenu thnle remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —JU@M' SSGC deducted 80% of Sindh Sales Tax amount from
Invoite value payable t or for services rendered in Sindh-& deposit the same
with Sindh Revenue Boa iE remaining 20% is deposited by the Vendor

themselves
Amendment in Law /
Sindh Revenue Board (SRB) has amended jng Rules thereby requiring S5GC to

deduct 20% of sales tax amount from Invoice Val A

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendm lowing process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" invoices only Q\mendor has
already deposited 20% Sales Tax in Government treasury provides e &ﬂereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be.
deposited by vendar directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax WIthholdmg, ete)
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