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Sui Southern Gas
ssc;c Company Limited

Ref. No. SSGC/SC/PT/ 13803
Date:  May - 29, 2025

M/s.

Hiring of Rental Premises for Golprchl, Hyderabad region

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Actwe Taxpayer List (ATL)

' Tender Enquiry No. SSGC /1SC/PT/13803

O ) Invitation to Bid

SECTION -1
Sui Southern Gas Co 1m1ted (SSGC) is Pakistan’s leading integrated gas Company The
Company is engaged in t ess of transmission and distribution of natural gas in franchise

area of Sindh & Balochlstan
Sui Southern Gas Company Lm@ GCL) intent to carry out the work related to Rental

- Premises for Sub Zonal Office, for (@lagphi, Hyderabad region. Having Atleast 2 to 4 Roomss

Additional Room / Stor rage Space Wou dided Advantage Admeasuring Total Area of 1 500 To

(Twenty Thousand Rupees Only) in the form of Pa
Sui Southern Gas Company Limited

The tender documents comprise the following: O&
Section - 1 Invitation to bid.
Section - ¥I Instructions to Bidders (A&B)
Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions
Section - IV Schedule of Requirement/Bid Form/BOQ
Section- V List of Attached Title Document of The Demised Premises/Least

Contract Agreement

Section - VI Contract Form/Format of Declaration Form X/ Ahnexure I/Form

§

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




%> For General %ﬂ' (I’rfocuremént)
A

Bids will be submitted at:

Procurement Department
Sui Southern Gas Company Limited,
Tender Room (Ground Floor of CRD Building)

Gulshan-e-Igbal, ..
Sir Shah Mohammad Suleman Road,
Karachi

Tel # 99021238, 99021279,

On or before 11-06-2025 at 1000 hours, the bids will be publicly opened at 1030 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
ids submitted after deadline of bid submission will not be entertained. Bids must be
submitted gled envelopes provided with the tender documents, indicating Tender Enquiry
number, dud time on the face of the envelope, in addition to the required details of name,
address & conta ils of the quoting company.

Bids not conforming t¢ onditions stipulated in the tender documents may be rejected.

The Company reserves th?t to add, delete or amend any part of the tender documents during
the bidding period and bidders be informed of the same.

The Company reserves the right tc@ any or all offers without assigning any reason.

The Company will appreciate confirma , addressed to General Manager (Procurement),.
Fax No. 99231583 of your intention to subffy id.

The advertisement is also published in PPRA} w,ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.
‘)
N

e

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11
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INSTRUCTIONS TO BIDDERS
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. .-'"= ST '-"’. v Instructxons to Bldder:j(‘ P( )

o ;‘ b

All rgtes quoted in the Pl c.scnbed SOR/ BOQ shall be’ ﬁmm, m'evocablo and not subject to change or escalatxon
ay any account whnt S0 ever. No modnf’ cnnon, nlreremqn or deletlon in the bid will be accepted nﬁer the bld.

o

H / L. [ ~'
Sealed Bids. shall be lecewed at Compnny's Head OFﬁcc, S’[‘-4/B. Block - L4 Su' Shah Suinmq_n Road, .
Gulshnn e-Iqbal, Karachi, up te specified timg & date and will be opened publicly at Spemﬁed’ ] &.date in
the presenca of Bldders of thek- nuthonzed represenlahve who chouse to attcnd ln casa ;hg bx opening date -
d d-date, it

'.;All grigmal bid ,ocuments accompnmed w1ﬂ1 the bxd bond shalI be submztted by the B;ddet m. the envelope

dct \ ﬂr\ender documents. The sealed Bids must be submitted at the address statpé abgVe n person or by: .

A any other: megns Bt jt shiall bé-the Bidderrs’ 1esponsxbmty to ensure that ‘Bid4 so submz’tted gr&
e ibove addrcss hefore thq;pemﬁ;d Bid’ opemng daté snd time. The C’om"pany shall’ not be hc!d
way t'or late recenpt of Blds or theu: cgnﬁdennahty, Bids recewed after.the Bid’ c]osmg time,*.

\ud

envélt;p" Bidcli‘ng'éﬁstem (tf rm:rmon Feiss.a 1semcn rider. dacuy

ed bid shall be submmed i, soparat enyalops (bld bond. w;lt e cncrdsed wnth
\ 11 spccxﬁod separatory in tandar te J: "Techmcz {* do cﬁ.‘fF;napcmL,‘ 18’ to be
mentionad on the top of { Téchinical offers will be’ ‘opene _aqp!- 9valuated ‘First,. Fmaigmnls offez of only
technically complaint bxdderﬁlbe opcned at a later intimated: -date in presencq:of'bxd.dre:vs tepresentanvc
" Financial offers of tcchmcally i ith, ,
“The Bnd should be mgncd by ] p
corpaorate cnuty, the same shnll bear itsy
Bids sfiall be submlttcd stnct!y m ncc .
apeclllcanons. .

Bid shall remain valld for acceptance for & perm

~ be duly s:gncd by 1ts secretmy . .
'th the requxremcnts of the: Tend Docm‘nents, and"'as' per

The Company shall nof rcmﬂ?urse any experises in¢ fr rcparatmn of Bxds &
The Bid and all subsequent gorrespondence shall be in jsh language' : '_ '- -:' =
Paymeft for the Contracted Work / Servxces wm be’ Pagkis

B:dder shall therefore, be in, Pakistani Rupecs. L B A

. In caso of any’ queries / clarification with regard to tlus Tender, g
Department upto 5 days before the bid opening date, thereafter the '
. The Company rescrvcs the right to reject any or all Bids without assf
process, Company also reserves the nght to acccpt the whole or 4 part o. ’
the lowest or any particular Bid. L
. In case of any tonflict between the Special Terms & Condmons and elsewhe
Special Term & Conditions, will supersede & prevail. : P
. Euch and every page of the bid documcnts being submlttcd by the bldders shall be sx '
which the bid may be liable for rejection:” "

tv

. All documentary evidence required for evaluation af bid should be subnutted anng thh thg bld.m absence of "o

any documentary evidence no marks will be awarded Tn accordance to the evaluatlon cntel ia,: B IR s
. In order to maintain cardial business relation dnd as per ethrca! busmess approach pIcas& 'pro:ude tbG
justification in case of your non pm’uclpatxon on our Fax # 9923 1583 & Emml m
. Conditional Bid will not be accc.pted and liable to be rejected I
The quoted unit price and conuspondmg fatal amourit shall be mcluswe of nl
(Jtovmcml Sales Tax as per provinciat laws. ~ - R ,-.

. Sealed bids shall be mailed/submitted/dropped in tender box placed at ['ender Room CRD Bﬁﬁdm SSGC
Hend Office. Bids are to be delivered on or befare closmcr time 'u\er whxch bid w1[| not be entertnme
‘bid is sent through courier, the same shall be delivered at least half’
. Price given in'the Bid Form/BOQ is firm which shall take into
any. Discount/ escalation given sep'uately

account all relevant fwctors mdud1
al the time 0[ bid opening will not be consu;lex ed

The bidders are reguired to 1l form 857w 05 (if du.med required) and submtt with the bid.
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10.
11.

12.
13.

14.

'15.

Instructions to Bidders (:(%

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Comf)any’s Head Ofﬁcg, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
- ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
fidentiality. Bids received after the Bid closing time shall not be considered, and will be returned

4 idder unopened.

"Th 1d be signed by a person having the authority for this purpose. In case of a bid submitted
by a corgffal entity, the same shall bear its seal and be duly signed by its secretary.

Bids shall Witted strictly in accordance with the requirements of the Tender Documents and as
per specificatio )

Bids shall remain r acceptance for a period of One Twenty (120) days from the date of public
opening of Bids.
The Company shall not 1@ any expenses incurred in preparation of Bids. |

The Bid and all subsequent i ence shall be in the English language.

Payment of rent will be made in P pees only. The rates quoted by the Bidder shall therefore,

be in Pakistani Rupees . ,
In case of any queries Y7 clarification »&%ﬁd to this Tender, the same may be forwarded to
Procurement Department upto 5 days befo @ opening date, thereafter the request will not be
consider.

The Company reserves the right to reject any or all ﬂv thout assigning any reason and cancel the

bidding process. Company also reserves the right to ac e whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.

In case of any conflict between General terms & Condm Special Term & Conditions, the .
special terms & Condition will prevail.

Each and every page of the bid documents being submitted byt shall be singed and stamped

failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethlcal busmes h please provndc the
justification in case of your non participation on’ our Fax # 99231583.

Conditional Bid .will not be accepted and liable to be rejected.
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a.

b..

Special Terms & Conditions
Representative of the'Company. for the purpose of this Lease Contract Wo_uld be:

Muhammad Kamran Syed :
Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi:

Offered prgfnises mist be cleared from all legal liabilities i.e. proﬁerty tax, electricity, gas,
water and sewerage utility bills and etc. '

c.@ding must be clear of any dispute/ litigation.

d.

‘the Premises and

.Major repair Rs.5, 000/--and more will be borne b

Pr sY{tuated at a main road facing area which is easy to approach and located in a
commagfial agea with necessary basic utilities would be preferred.

Offered prem@ust have duplex/ emergency exit and well-constructed. -

The tenancy agre@ will be for Three (03) Years starting from the date of possession of
the ny enancy Agreement will subjectto the mutual understanding of

the Lessor and the Les@/‘ : .

Further renewal of tenancy agr@will be subject to mutual understanding / consent of
Lessor and the Lessee. :

Weather shield/ distemper/ Oil paints eti.@ time of possession and then after every year.

Minor repair uptoRs. 4,999/- will be borne by Q:pany in between contract period.

&\er/ landlord.

Timely payment of property tax to be ensured by the lan

Landlord shall serve notice for at least three months in advan%cating the premises.

. A draft Tenancy Ag[eemént is annexed-A. '

Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid
Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

The payment of rent to be made in advance on yearly basis subject to satisfactory relations
of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement.




. Jﬂ 1. - Definitions and Interpretation

P 1.1 In these tender documents (as hereinafter defined) the following words.and expressions
shall have the meaning hereby assigned to them except where the Tender requires
" otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

Bidder means any person or persons, firm or company bidding for the premises.

torney or Representative means person(s) appointed by the bidder/ owner of the
es as set forth in the Lease Agreement.

e) en ocuments shall consist of duly executed Articles of Agreement, the Tender
, Doc d the Tender submitted by the successful Bidder including modifications

- thereto ated in the documents before and after the execution of the Lease -
Agreement,

) Approved/A means approved/approval in writing by Company’s
representatlve o ified in “Special Conditions of Lease Agreement”. ;

g) Tender/Bid means t endered by the Bidder for the Premises covered by the
Lease Agreement.

actory, Proper, or other such general qualifying -
it shall be understood that reference is made
the Company.

h) When the terms Acceptable./
terms are used in the Lease A
to be sole ruling and the sole jud

i) Approved Banker wherever occurfin this Lease Agreement shall mean a
Scheduled Commercial Bank operating hi and acceptable to the-Company.

j) Specification(s) means the standard codes e and other specifications issued
with the Tender and any notification such as sp gons approved in writing by the

Company and other specifications as may from ti ¢ be furnished or approved
in writing by the Company.

of security furnished by the Bidder of his surety in accorda the Tender/Lease |

k) Bonds mean Bid Bond, Performance Bond or Bank Guarwiﬁd other instruments
Agreement.

1) Possession Date means the date on which the Premises has been handed over by the
landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m) Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.
v

2. Physical Examinatip._n

The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids. :




LTy
)

" Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company. :

Schedule of Requirerent (SOR)/Bill of Quantity (BOQ)

The quantities spcciﬁed in the SOR/BOQ are estimated and are intended to serve only asa

* guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual

“period of use/ possession of the Premises. No claims or adjustments shall be entertained/

alZwed in violation pf Leasec Agreement.
O?.ent .

The Bid&hall quote lump sum rate of rent on monthly basis alongwith the details of,
payment of ies if covered in the rent or would be payable by the Company or as shown
in the “SO idders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/B calation whatsoever shall be permissible. The rates of rent quoted by

the Bidder shall able. The Bidder shall be required to furnish a complete rate analysis
as quoted in the SORFBO@NI considered necessary, by the Company.

Escalation
».

It may be clearly understood t ender does not contain a price variation clause and
therefore, the rent price quoted sh , irrevocable fixed and valid until completion of .
the Lease Agreement and will not be to variation on any account.

Validity O

Bids shall remain valid for acceptance for a pegio; one 'hundred twenty (120) days from
the date of bid opening. If the last date fallsonah

i e validity will be extended to the
first Company working day thereafter.

Ve

The Bidder is required to furnish Bid Security stricﬂy in the for& jday Order, Demand

Bid Security (Earnest Money)

Draft or Bank Guarantee issued only by a scheduled commercial b erating in Karachi,’
for an amount at Rs.20,000/- to be paid in advance based on the ren® rate as quoted by the
Bidder. No Bid shall be considered without a Bid Security and no cash or Cheque or a

guarantee issued by an insurance company shall be accepted.
' . '

_ The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid

Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful
Bidder’s Bid Segurity shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within
fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit
the Bid Bond. : ‘ :




9. Signing / Execution ¢f Lease Agreement and payment of Stamp Duties

Formal signing / execﬁtion of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shall prepare the Lease

Agreement in accordance with the draft annexed hereto as Annexure-VI1], Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

. The successful Bidder/ Landlord shall provide the stahp papers of avalue equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

%e Agreement at the prevailing rate as specified by the Provincial or Federal Government
@an. . . .
10.  Possession mised Premises

The successfu@! shall ensure the possession of the Premises as per Lease Agreement
within (15) days aéccepting the Letter of Intent.

11.  Change in Terms am@)‘iions of the Lease Agreement

Any change in the terms & ians of lease/ tenancy would be made with mutual consent
and shall constitute a part of thgrecment through an Addendum.

" 12,  Change in ownersl{ip of the demis%:erty '

Any change in the ownership/ power of ey of the Leased Premises shall immediately
be not assign, in whole or in part, its .obligatj o perform under the Lease Agreement
except with the Company’s prior written consent. :

13.  Termination of Lease/ Tenancy Agreement &
The Company may, without prejudice to any other remedy ach of Lease Agreement
on violation of agreed terms & conditions or any restriction o jon of the said building
by written notice may terminate the Lease/ Tenancy Agreement ¢ e or in part.

14.  Termination for Insolvency:

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right
of action or remedy which as accrued or will occur thereafter to the Company.

-15.  Force Majeure

’. ' .
The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them -




16.

17..

18.

19.

written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the

landlord or heirs of the demised premises) fires, ﬂdqu, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either.
party, which makes the implementation of this agreement unfeasible or difficult. .

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or mdlrectly

Wbiding and compliance of safety rules for Company Employees and Assets

Alls 1»“168, orders, regulation from time to time in force relatmg to the entitlement of
ownersfp of, pcrty and observance of all precautions governing or which might be
deemed to var during the execution and performance of the Work. The Landlord would
be responsible @ y.flaw in construction of demised premises which may or if cause any
damage to the emMPlgkeds or any asset of the Company.

Dispute Resolution/ A@)’on

If any dispute shall arise as : ' terpretatidn of this Lease Agreement or any matter or

thing arising there from, the sa 1l be settled as far as possible by way of amicable
resolution, Failing such settlem ispute may be referred for arbitration to two
Arbitrators, one to be nominated b arty. The appointed Arbitrators shall before
proceeding on the reference appoint an The Award given by the Arbitrators or the
Umpire as the case may be shall be final nding on the Parties. The proceedings shall
be governed by the Pakistan Arbitration Act, 19 nd any statutory modification thereof.

The venue of arbitration shall be Karachi. Q

All costs of Arbitration shall be borne by the Parties the, es, unless otherwise ordered by
the Arbitrator. Notwithstanding the existence of a rence or dispute, or the
commencement or continuance of any arbitration proceeding session of the demised
premises under this Lease Agreement shall not be suspended inued by the landlord
nor shall any payment be w1thhe1d by the Company except &njustiﬁed by the.
Company .

Income Tax and Duties

All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessgr owner of the premises.

Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR. :




20. - Blackiisting of Landlord/ Lessor Owner/ Bidders:

!

The company shall permanently blacklist or temporarlly debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be mdulged in
corrupt and fraudulent practices as deﬂned blow:

20.1 Corrupt and fraudulent practices” includes the 6ffering, giving, receiVing, or
soliciting of anything of value to influence the action of an official/company.

20.2 If the Bidder/Lessor found responsible for the detriment of the company during
proceedings of Leasing process or execution of Agreement.’

Mlsrepresentallon of facts in order to influence the procurement process or the -
Q ecution of the Lease Agreement. '

20.4 lve practlccs among bidders (prior to or after bid submission) designed to

xd prices at artificial, non-competitive levels and to deprive the company

of th ¢ s of free and open competitive.
21. GOP’s Obligatio : .

coverned by the Law of Pakistan. The Lessor is obligated to
gyrdinance in force or to be passed by the Government of
&’ §emises. This Lease Agreement embodies the entire

The Lease Agrccment sk 3‘. ;
comply with all regulatio:
Pakistan in connection with
understanding of the parties her
conditions or obligations, oral or
herein.

this subject and there are no commitment, terms,
%express or implied, other than those contained

A

In case of any conflict befween Special Conditions & Genera & Conditions of the
Lease Agreement, the Special Conditions will supersede the Gener, rms & Conditions. -




‘

- ' - Section - é{ | o -
- - Special Conditions of ender Document
’ Tender Enquiry No. SSGC/SC/

Note; In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15.days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
- d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibili e Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governmen te of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor s so be stipulated.

Bank Guarantee ?\d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailif rategg specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantes ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there s be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format ™00 in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by #Ber . is not issued within six months after issuance of letter of intent
(LOI), both the parties are-at liberty € inate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work sh
in case of work exigencies could be issued pri

ith effect from the issuance of Letter to Proceed, which
m g of formal agreement.

In case of services and works tenders: ?
Bids determined to be substantially responsive will d by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency &

a. Where there is a discrepancy between the amounts in ﬁ& d in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line * | resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, u the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point 1 nit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected. @

The bidder shall fill in rates and prices for all items of the works / services& in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by th&@rocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule “of
Requirement/Bid .
Form, failing which their bid will be rejected. :

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

T5-~The Successtul {ontractor(s) 7 Supplier(s) / Consultant(s) shatl Submit & copy of Professiomat Tax Certificate

with their Inv Bills failing which the payment will not be released.

Contracts of C )

In the event the c is not willing to extend the CONTRACT for further term(s) / Period(s) under the
ggGC

16-

same terms & conditig d the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to l&east 3 (Three) months in advance prior to completion of the existing contract

term / period, failing whicl®! will be taken 4§ per tender terms.
17- Insurance 9

In addition to the Clause 2 @rance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sutdhit rance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, ot&s the insurance policy will not be considered / rejected at
. contractor’s risk and cost. The insurance period will be according to the work completion period as

~“mentioned in the contract / tender documen ~
18- Fixed Bid Security — Alternative Bid Q .
A bidder cannot submit two bids/offers with a st %% bid security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay order ccepted, failing which the bids will be liable for
rejection. '
19- Bid Bond & PBG (Performance Bank Guarantee) for Pro
In case of proprietary Tenders, the Bid Bond & Performance
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of wo%tion / material delivered.
n

enders
Guarantee (PBG) are not required /

21- It is mandatory for the bidders to follow all the terms and conditions give &nder documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, 1 context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contra& awarded based on
only as per SSGC tender terms and conditions. g

22- The bidders/contractors are required to provide their only one Bank Account number (JBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price f

(e) Invoice value s

H Point of delivery
(2 Delivery challan indicating delivery date, etc.

Page 2 of 3 Rev-SC-25
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23.

24,
25.

26.
27.

28.

29,

30.

31.

32.

L

(hy - Supplier(s) are required to submit signed and stamp ackriowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.
Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document. :
Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.
As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).
Bidder will@khsted and henceforth cross debarred for participating in respective category of Public

Procurement ings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whi integral part of tender document), however, without indulging in corrupt and
fraudulent practiceS; 1f 4 h of obligation(s) under the Bid conditions:

a) The bidder have w d%or modified their bid during the period of bid validity as specified in the tender
terms. - . .

b) Having been notified of @c ptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract t purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condigbn agentioned in the tender document. '

Wherever the “Rate Only” is mentionﬁ r on BOQ or anywhere in tender documents) the same shall only

be applicable not exceeding 15% of i#N\al procurement for the same items as givén in the BOQ for

package basis. In case the requirement is & # nawise basis (not package basis) then not exceeding 15% of
@ wise basis) as given in the BOQ.

the original Procurement for the same items (og

Lots: In case when the tender is floated on LOTWES#, fgllowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily r&yffgigo submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bo submitted against each individual LOT and its
validity to be 150 days at the time of opening of tech proposal.

b) Evaluation for each LOT will be carried out separately. E%)T will be awarded separately.

For open competitive bidding if the most advantageous bidder is cal manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the ne advantageous bidder at their own
quoted rates. A
Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring ageno@ e submission of his bid
may lodge a written complaint concerning his grievances within se of announcement of

the technical evaluation report and five days after issuance of final eva n report.
¢ In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. Al the bidders are allowed {o participate in the subject procurement without regard to

nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

e [ndia =
o |srael \\em as
S C}?
Alw
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Definitions at;d Interpretation: '

8)

b)
©)

d)
e)

h)

i)

)

k)

)

m)

t)

SECTION - 7///

>

General Tgrms & Conditions

In these tender documents (as hereinafter defined) the followmg words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwxse

Company means the Sui Southern Gas Company Limited; a Company regxstcrcd under statutes of Pakxstan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to ook after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company-or as specxﬁcd in
the “Special Conditions of the Contract” to perform the assigned duties:

the Co! includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a pfposal g accordance with the Tender Documents).

Wns any person or persons, firm or company bidding for the Work. . .
Cont n@ms the persons, firm or company whose Tender (as hereinafter deﬁned) has been accepted by

Agent or Repres
Contract.

Laborers/Workmen me laborers/workmen and staff as may. be employed by the Contractor for
purpose of .carrying out the .
Sub Contractor means any ﬂn, n havmg a direct Contract with the Contractor. Nothing contained.,

herein however, shall be deemed or'D ed to impose upon the Company, any obligation, liability or duty' :
to & sub-contractor or to create any co elanon between any sub-contractor and the Company.

eans person(s) appointed by the Contractor to perform duties as set forth in the

ereof to be executed in accordance with Tender / Contract
original, altered substituted or additional.

Work means whole of the Works / Services
documents, whether temporary or permanent

Contract Documents shall consist of duly ex
Tender submitted by the successful Bidder includi
before and after the e.xecutxon of the Contract.

Contract Price/Value means the sum named in Schedulc of / BOQ subject-to addmons thereto or
deductions there from as may be made under the provisions he taxned

Plant means all machineries, equipment, materials, appliances or l#ltsm::var nature required in or

jpics of Agreement, the Tender Documents and the
jons thereto incorporated in the documents

about the execution, completion or maintenance of the Work, but does de such equlpment, materials,
appliances or things intended to form part of the permanent Work. -

Tempeorary Works means all temporary works of every kind required in"or about
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modiﬁcm% drawings.
C

Location means the land and other places on, under ini or through which the Work is to b uted or carried
out and other lands or places provided by the Company for the purpuse of the Contract.

ution, completion or-

Approved/Approval means approved/approval in writing by Company’s representat:vc or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work govefned by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Sxmlla: but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.,

- : ‘ ' | _ Rev.02/Nov/21
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and ather specifications as may from
time'to time be furnished or approved in writing by the Company.

v) Month means calcndar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities deﬁnmg starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other mstruments of sccunty furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been ccmpleted in accordance with the Contract so
that it can be utilized for intended purpose.

2) Day means a day of 24 hours mid night to mid night. ' <

as) .Comple jon Period means the time allowed for the execution of the Work.

1.2 Words g the singular only also include the plural and vice-versa where the Contract so requires.
1.3 The mar
into conside interpretation or construction thereof or of the Contract.

14 If there is any co.

;r notes in these Conditions of Contract shall not be deemed to be part thcreof or be taken
ict b

modify, supplement an the General Conditions.
Examination:
Bidders shall visit/inspect/exa
requirements- of Work/Services, 2
conditions ete. beforc submitting the : S b 1ssxon of the Brd shall be prima facie evidence thai the Brdders ‘have

me Special Conditions and the General Condmons, the Special Condmons shall

N ork & Location and shall fully acquaint themselves {with the nature and

W

. G‘onﬂlbt‘betweemDrawin 8/Sp ecrf cationSNIR ‘ o “ - :
. SOW/TOR’ and"SOR/BOQ; -‘with-régard to-the quality of any

g for the better quality. In case of any deficiency in the
cation. from the Company. Submissioni of Bids/rates on
Itant’s sole responsibilify. ‘

drawings/deta.ils, the Contractor / Consultants shall s
the basis of incomplete drawings/details shall be Contral
Additions, Deletions:

The Company reserves the right to make addition (Upto 1
SOW/TOR/SOR/BOQ as deémed necessary before or after
deletions shall only be aqﬂxonzed in writing by the-€ompany. -

1Non of the Contract. All such addltrons and

_‘Schedule of Requirement; N
.-+ - Thewquaptities specified+in the SOR/BOQ:are-estimated-and. are‘inten: d ogffrve - onlyvas a ‘guide qb the B‘ddcrs.

Payments shall be made on the basis of actual Work quantum done as ‘me claims or adjustments shall be
entertained/allowed on-account of increase or decrease in the Scope of Work w t been duly authorized by the
Company through the issue of change:orders as stipulated ‘in the relevant provision® .

Rate:

The Bidder shall q@ote™all item rates and lump sum prices as'shownin the “SOR/BOQ” hall fill i thé rate 7
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variam@ i

A s, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fix r&n escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. idder shall be
required to furnish a complete rate analysis of any item in.the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a pnce variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity; ;
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in

favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Brd Bopgia
or cheque or a guarantee issued by an insurance company shall be accepted. / '
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documerits and
the submission of a Performance Bond prior fo the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid b may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
bidder fails to:

es order/LOI,

> Fumish ce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Servi per requirement and completion Period.

. 10 Performance Bond:
- The Bidder shall

gformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance ,
with the prescribed fo: e form of a bank guarantee issued by a scheduled commercial bank .
operating in Karachi for equivalentto ___— € ) percent of the Contract value. Failureito’

-¥ .« furnish the performance Bon oreaxecunon of the Contract will entitle-the Company to consider the:'v

~ogv  Bidder.as having abandoned the C and the forfeit the Bid Bond. The Performance Bond shall remain
— -=—-. —valid till-after three (03)month o gofthe werk— - - —-— —— oo — o — - -

The Company’s right to recover damage @ the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve¥0fiABidder failing to execute a formal Contract or to submit
. the Performance Bond in the mauner aforesaf¥ e period specified, the Company shall be entitled to
’ f with his tender without prejudice to its right to
claim any further loss or damage which may result eason of the aforesaid default of the Bidder:as if
Contract is actually executed for the purpose of such

fi7++The Bidder shall extend the validity period of the Perfog d for such penod(s) as required for'the
* Contract performance, E

The performance bond of the successful bidder will be released aﬁO&ssful completion of work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specificd w of certified value of Work
which would be released after the maintenance period.

12. Completion Period: Q
Subject to any requirements as to completlon of any portion of the Work b completion of the
whole of Work, the Work shall be completed within the specified completion perio tk shall not be

considered as completed until the Company has certified in writing that it has beefqcdmpleted. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

13. Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
e TS

e

/_ o
(m prC'CUH"T)"nx
Dept, :
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract -
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14.  Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder. ‘
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic

procurement,
15, Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

16.

Company of such change, the Contractor /. Consultant shall submit to the
for the proposed change (hereinafter referred to as a change) within ten (10)
ice of thie"change, and shall ificludean estimate of the impact (if any) of the
under the Contract, as well as detailed schedule. for the.s'xecution of the

L

calendar days of receipt §
change on the completion d:

change, if applicable.
@y +.ThezContractor /~Consultant shffl F0t-perform changes.in accordance-with:above, until-the: Compary~has :
- authorized. a Change Order in writing; 'basisrof the estimate provided by:the Contractor / Consultant. LRV

Changes mutnally agreed upon as a ¢ I constitute a part of the Work under this Contract, and the
o provisions and conditions of the rto said change, e e —— .

17. Assignment:

The Contractor / Consultant shall not assign, e or in part, its obligations to perform under the
Contract except with the Company’s prior written

ey i vl
T

Sabin B ¥, RE

18.. Termination of Contriact: 3

The Company may decide to terminate'the Contract in-on@following situations; ce ,
‘()" Termination for Default: ;

The Company may, without prejudice to any other

notice of default sent to the Contractor / Consultant, termin

(@) If the Contractor / Consultant fails to complete the
time period(s) specified in the Contract or any extension PNoranted by the Company.

(®) _If the Contractor / Consultant fails to perform any other ob#EMERLQ under the Contract.

© If the Company during the completion period of the Contract @ ;
the Contractor / Consultant will not be able to fulfill the obligati{Swé*lriy the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the\S#gsflaNy
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Cons®aht shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvencv: :
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

r breach of Contract, by written
ontract in whole or in part.

Y Works / Services within the

Procurement ‘:“
Dept, aJ
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"3 :20 Force Majeure:
s them to the extent that

#wic-iany such case of Force Maje
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(iiliy  Termination for Convenience:
a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liguidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company geserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
es shall also be applicable for the Works / Services terminated under Clause 16.

quxdated damages shall not relieve the Contractor / Consultant from performing and

fulfilling all ions under the Contract and nor shall the rights and entitlements of the Company be

affected or redu y manner.

The parties will not b®cgiinged to be in default in the execution of their contractual obligations or any of
@ ’- ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party Wil Jse the other party by written notice within 07 days of the occurrence of

"4, 9t renemy;swars (whether declared or asmn, hostilities, revolution, epidemics, riots (other than:among
- .~ ‘the-Contracter/-Consultant’s-ewn offas) fires, floods,-earth-quake, commotion, disorder and other.
causes similar in kind to those herein #ig @ ed, not under the control of either party, which makes the
performance of this agreement unfeasib/Sngs gjch by the exercise of due diligence the party seeking

. excuse from performance is unable to over ¢o;

. . - The Company shall not be liable to the Contractj néultant for.any damage or loss caused.l;y Force
Majeure directly or indirectly.

w&i%;;:;w.gSafe of Employees and Works: Q A
- &ii wThe Contractor / Consultant shall be responsible to tg”all gecessary precautions for the safety.of

employees on or off the Work, and shall comply with all
accidents or injury to persons on about or adjacent to the places
statutory rules, orders, regulation from time to time in force relati
precaution governing or which might be deemed to be given during t
Work. The Contractor / Consultant shall comply with any and all perso: regulations. Any person
of the Contractor / Consultant violating the safety rules shall be remove ontractor / Consultant
from site and replaced without delay.

e Work is being performed. All

22, Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons 11 Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or d es whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others:from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

. Thaterm Force ‘Majeure employed herein shall mean acts .afipublic-

e safety laws and codes to prevent

g and observance of all safety -
jon and performance of the .
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Insurance will be required where ever agp_licabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,

2" FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:
If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there ﬁ*orp, the

same shall be gettled as far ac possible by way of amicable resolution. Failing sIeh settiementthedispute—————————
may be refe@or .arbitration to two Arbitrators, one to be nominated by each Party. The appointed

Arbitrators s re proceeding on the reference appoint an Umpire. The Award given by the

Arbitrators or ire as the case may be shall be final and binding on the Parties. The proceedings

shall be govern

istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall b i )

All costs of ArbitrationdNallgbe bomne by the Parties themselves, ‘unless- otherwise, ordered by. the
Arbitrator. *Notwithstanding @ existence of any difference or dispute, or the commencement or
continuance of any arbitratiOwsp edings, Works to be done or Services to be provided under this
-»Gantract: shall:net-be rsuspende scontinued by the Contractor / Consultant nor-shall ‘any-payment be
withheld by the Company except the @rence «of the-amount in dispute, ‘which«is the subject.matter of 4

. such proceedings. / :
. Income Tax and Duties: )
All kinds of Government Taxes and Duties  custom duties, etc.) also the provincial sales tax‘as e

per provincial law, against any item of the co héll be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as ap der the prevailing Government Rules. Rate of
%x certificate.from the Contractor / Consu]tqnt

Income Tax deductionn relation to ssubmission.of
should also be stipulatéd. )
*All Foreighi'Service providers aré required to-obtain ' Adv: tling from:the. Federal.Board .of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (& n’s Income Tax La?v). ‘The advance
Ruling issued by FBR covers application of Income Tax Orffin 001 to Transaction proposed or

entered in to Foreign Service Provider”.

Paymenfs: &

Payment will be made within 30 days afier completion of works. A

The Contractor / Consultant shall submit to the Company during the execution of ork on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accorggpe those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates rices for cher
jtems of Work. All payments against on-account bills shall be treated as provisional payments and will be

subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied. ‘

(b) Claims filed or reasonable evidence. indicating probable filling of claim.

©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
@) Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original antrapt rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and a;:cepta;nc;e o'r; the final payment after successfil completion of Work sha‘ll constitute a
waiver of all claims by the Company other than those arising| from faulty Work appearing after final

payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale_ Tax' return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
: The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulged# corrupt and fraudulent practices as defined blow:

26.1 Corrupt and ﬁaudulex;@i 5 includes the offering, giving, receiving, or solicitj# of anything
a

of value to influence of an official/company. - g «99 .
26.2  If the supplier/Co Q@ Consultant found responsiblg for the detriment of $pmy during
eedings °§ cs ent/contract, process or its execution. &?’ S

26.3 rése@ﬁo@ig'f facts (by providing fake docurpents, concealigg® &l"l&!% reporting facts
p \to (¥ bid) in order to influence the procurement pro ’%@fe execution of the
purc contract. & N

7 o 1
264 . Collusivi tices among bidders (prior to or after bid subﬁti@& designed to establish bid
’ prices at arﬁ%on-competitive levels and to deprive the comp&y of the benefits of free and .

open compéti veO
+ 27. .  GOP’s Obligation: > -
y . The.contract shall be governe e Law of Pakistan. The Conitractor / Consultant is obligated to comply: -
« with all regulations and ordinan®¥e i e or to be passed by
.~ with Labor legislation during the c& e work to be perfarmed. Any additional .ﬁnanciallcq,a;ge.?‘ onyl s
;.acecount of revision in minimum wag %P will'be company’s responsibility while the contragt.ds in s«

,,,,,,

" operation.
_ This contract embodies the entire understangffigpf the parties hereto on this sub_ject. and there are no
., ..commitment, terms, conditions or obligatio written, express Or implied, other than those

,~ ~contained herein. ? ¢

28+ % Late Bid; : o

“i*% - Sealed bids shall be.mailed/submitted/dropped in tende aced at Tender Room, CRD..Bulldfng;fand‘-‘?r .

uliliir.~SSGC Head Office, In accordance to the time specified 1 invigon to bid- & tender notice (which ‘ever.

dgz.applicable), Bids are to be delivered on or before closing tim gich all bids submitted after,the time *
e

w:  prescribed shall not be entertained and will be returned withou ened. In case bid is sent through ,
.. courier, the same shall be delivered at least half an hour before sch ning time.

29. ° Rebate / Discount: , . X T i
Unit rate (s) given in the Bill of Quantities shall take into account all rele rs including discount if
any. Discount given separately at the time of bid opening will not be considere:

30.  Joint Ventures: - A J
In the event that the bidder is bidding as a Joint Venture, the Company will i joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the ¢ joint venture
parties shall also furnish an undertaking to be jointly and sev}rally liable for all liabilities arising out of

ture agreement of the parties must specify

obligation under the Purchase Order / Contract. The, Joint Ve A
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of typd of any amendment / correction requilzed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid. :
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Schedule of Requirement/ Bill of Quantities/ Bid Form

*
) Tender Enquiry No.
For Lease/ Rent at :
(Town/ City)
Description of Items . Size of premises Monthly rent | Annual Rent

O approachable for pub#c§

_ (Sq. Ft./Sq. Yd.)

(inRs) . (in Rs.)

Rental Premises for Sub Zonal
Office having at least 2.to 4
rooms additional room/ Storage
space would be added advantage Area:1,500 to 5,000
ptal area of 1,500 | Sqft

and have basic amenitijes
flooring and marble tile
constructed premises would

referred.

Deseri

s Offered for Lease/ Rent

Any other utility/ facility
available at the premises b

and the payment included

in rent (details must be
attached hereto) c. —&

Note‘i

Op

Signature: 4 -
(Biddel¥ Landlord/ Owner/ Lessor) .

ame/ Stamp:
ate ;

1. The quoted rent-price shall be inclusive of ail duties gnd Federal/ Provincial taxes
2. Bidders are essentially required to quote the rént-rate|on this bid form. Rent-rate quoted other

than bid form will not be entertained.




feport Run by :

-

Enquiry No.

DESKTOP-D30VR27

SSGC/SC/13BO3

TENDER ENQUIRY NO. SSGC/SC/13803

SCHEDULE. OF REQUIREMENT
AND
BID FORM

-7
SECTION-$V

”,”‘

Sr.
NO.

DESCRIPTION OF ITEMS /
PART. NOS.

QUN,]

(1) . {

kTITY UOM TOTAL
AMOUNT J

6=3X5

UNIT
PRICE

3) (4) (5)

{1] SC642522
Delivery Schedule:

RENTAL PREMISES FOR SUB ZONAL
OFFICE, FOR GOLARCHI, HAVING
ATLEAST 2 TO 4 ROQMSS
ADDITIONAL ROOM / STORAGE

PACE WOULD ADDED ADVANTAGE
EASURING TOTAL AREA OF 1500
00 SQ.FT. PREMISES MUST
FFICIENT PARKING AREA

-00 Yearly

Fix Bid Bond Amount in PKR:

NOTE :
' (1)

(ii)

(iii) Bidders are essentially required for quote

(iv)

(v)

20,000

The quoted unit price and corresponding tot
of all duties & Taxes, excluding Sales Tax
Incase of supply of material alongwith serv
quoted rate of material.

Prices given in the bid form and BOQ shall
factors including discounts, if any. Discou
of bid opening will not bé considered.

Any Bidder who change/amend the BOQ or Pric
uom etc.) will be render the bld as conditi
rejection.

SIGNAUTRE OF BIDDER:

NAME. |
NAME (¢
STAMP.
DATE. .

ces ill be exclusive of

1 nt shall be inclusive
s $ovincial laws.

their rat bid form / BoQ.
take into t all relevant
nt given se @l at the time

=)

> Schedule (des tion, quantity,
bnal bid and will? be liable for

.............

Oracle Financial Generat
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- Sindh Sales Tax Registration No.

List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)

(/%)

nent Yes | No.

Sr.No. Description of Docun

1 Owner ship documents by local

authorities

2 | Power of Attorney (if required)

564

- g i
Owner/ Landlord Profile : : i O

Bidder/ Owner/ Landlord Name :

o)

CNIC No. : NTN No. __|

Contact/ Postal Address :

It

Land Line No.

,__ Cell No.

Fax No. . Email Addrqss :




Lease Contract No. SSGC/CONT/S&C/______. /2025

LEASE CONTRACT A};REEMENT

This Agreement of Lease is made at on date , between : S/o ;
R/o . holding CNIC # ) adult, (hereinaﬁer collectively referred

to as the “Lesso ") which expressnon shall unless repugnant to this subject or context, mean and include as his helrs
executors, administrator and assigns on of the one part.

o ‘AND '
GAS COMPANY LIMITED, a Limited Company|registered under the Company Ordinance, 1984 and

SUI SOUT.
having its ed office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Iqbal, Karachi.
(hereinafter re the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include

its successors-in- d assigns) of the other part.

NOW THEREFORE I%ED AS FOLLOWS:

Whereas the Lessor above nat e rightful owner (Copy of all the title document attached herewith as Annexure-A)
of the premises situated at . measuring Sq. fi., and the Lessee has agreed to take -

on lease the said premises (herein eferred to as “Demised Premjses”).

NOW THEREFORE, it is hereby agree

the Lessor and the{Lessee as follows:-

LESSEE’'S COVENANTS WITH TH

initially an amount® of Rs, (Rupees
nt till 31* December of that year in ADVANCE @
onth adjustable 100% Thereafier, the Lessor will be
ginning of the year i.e 1* January subject to the

a. The Lessee shall pay unto the

Rs. /- (Rupees
paid rent of each consecutive year in advance af{t
satisfactory business relations with the Lessor.

b. That the rent of the premiseg shall not be changed/ increased d tenancy period of three years as mentioned
in this agreement. o . &

c. That the Lessee shall use the Demised Premises as office only ard for storage of line pipe,
engineering material, other related materials etc and ‘also for par fficial vehicles or for any
other official purpose as may be necess1tated from nme to time . & '

[ ;

d. That the Lessee shall not sub-let the Demised Premis (s without the prior &ssxon of the Lessor in

writing .

LESSOR’S COVENANTS WITH THE LESSEE:

and repaired to the satisfaction of Lessee along with electticity, emergency exit gates elevators and thereafter

a. Before handing over the possession of the Demised Premiselto the Lessee the Lessor shall have it properly painted
every year from the date of occupatlon unless not requxred by the lessee .

b. That the Lessor shall also be responsible to carry out such s uctural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be negessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any|social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, lea ges & seepdges. '




Signature: : Signature:
" Name: + Name:
Signature:

C.

d.

3. LE

"a.

C.

SSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER. -

. . :
That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises thhout any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in wrltmg, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement. :

Lessee may terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advance written noti¢e of its intention to do so, subject to refund of rent
byt or to the Lessee for the un-expired period, if any fepresenting the period of rent paid in advance.

shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
g f Karachi shall have exclusive jurisdiction.

This Agreement nm amended or modified at any time through mutual written consent of the Lessor and the
Lessee

All disputes and controv nsmg out of or concerning|the mterpretatlon or application of this agreement
shall be settled through mugal tiations between the Léssor and Lessee. In the event that a dispute or the
controversy is not resolved wj period of 30 days from the date of notification of such a dispute or
controversy then the matter sh ed to a court of law having competent jurisdiction. Good faith
negotiations shall be condition prece actlon or remedy under the relevant law.

4. 'LEASE TENDER/ CONTRACT DOCUMEN

It is understood and agreed that the documents whlc c xse the Lease Contract submltted by the Lessor w1th the
bid are attached hereto and made a part hereof.

Itis agreed by the parties to the Lease Agreement that this Lease hall be executed in two counterparts; one copy

to be retained in the office of the Sui Southern Gas Company lelt

IN WITNESS WHEREOF the parties hereto have executed this Lease A
duly authorized representatives as of the day and year herein above set forth

1ven to the Lessor.

&t Karachi in two counterparts by their

Signed for and on behalf of ) Signed fer and on b

Mi/s. (SSGCL) (SSGCL) M/s. &
Signature: . Signatyre:

Name: : Name: .

In the presence of:

Name:




DECLARATION FORM- - - .

(FORMAT OF DECLA&ATION)

M/s. [the Sellér/Supplier] hereb)J deciares its intention not to obtain or induce
theprocurement of any contract, right, -interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any_ administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice. :

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall hot give or agree to give to anyone within or outside| Pakistan either directly or indirectly through
anynatutal or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,
_promoter,sharejfder, sponsor or subsidiary, any commission, |gratification, bribe, finder’s fee or kickback,
whetherdesc lonsultation fee or otherwise, with the objegt of ubtaining or inducing the procurement of

acontract, right,¥1 t. privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has beeraffregly declared pursuant hereto. . ’

[The Sel]er/Suppl Jifies that it has made and (will make full disclosure of all agreements
andarrangements with all peffonglig respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any a &circumvent the above declaration, representation or warranty.

“notmaking full disclosure, misrepresen ts or taking any action likely to defeat the' purpose of
thisdeclaration, representation and warra grees thaff any contract, right, interest, privilege or
otherobligation or benefit obtained or procua foresaid ' shall, without prejudice to any other rights
andremedies available to SSGCL under any law, $ct of other instrument, be voidable at the option

AR TThe SeIler/Su'pplier}accepts@g nsibilify and strict liability for making any falé;'i declaration,

of SSGCL.

L. in this regard, [the-Seller/SuﬁPliér] agrees

. 450, © Notwithstanding any: rights and remedies exercised By S
f its corrupt business practices.andfurther

“téidemnify SSGCL for any loss or damage incurred by it on a
pay compensation to SSGCL ‘in an amount equivalent to ten ti sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obli Aor benefitin whatsoever form of

. . ’ O\%\

SIGNATURE & STAMP .

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above. :

2. Please note that submitting the declaration is a mandatory Irequir:ment.
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e CONTRACT FORM| - . . .. -

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entered into this day of ., 2018 by and between Sui Southern
. Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,

Karachi, hereinafter referred to as the -~ “Company* of (the one part and Mi/s.
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.”

WITNESSETH: %
WHEREAS, unde: edures, bids have heretofore been received by the Company for carrying out £
» work and the tender ftractor for the said work has been accepted by the Company.

NOW THEREFORE, for%nd i nsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed 6ti‘es hereto, the said parties hereby covenant and agree as follows:-

|
h

Article-]1 Work and Cost of the Wo

{
i) "+v.In consideration of the covenantsind ments to be kept and performed by the contractor and for
.- the faithful performance of this Con e completion of the{work embraced therein accordingifo .-
{ 1. the.specifications and conditions herein and referred to pr agreed to in course of subsequent
" negotiations and in accordance with the crhe Company] shali pay and the Contractor shall

- receive and accept as full compensation for ey, g furnish and done by the contractor under this

agreement as sum of proximately Rs.
- : such other sums as may be
.+ ascertained in accordance with the conditions of Contra nd at rates quoted against each item of

-« twork and agreed to and accepted by the parties as one ins
ifprescribed by the conditions of the Contract.

ii) © The Contractor at his own proper cost and expense shall do all woriang#furnish all labour;.materials,
tools, supplies, machinery and other equipment ‘and plant that may sary for the satisfactory
completion of all the works as set forth in the contract documents| A

Article-2 - Time;
The maintenance of a rafe of progress‘in the works at a rate which wilf result in its plgion within
the specified time, is of the essence of the contract and the Conjractoi agrees to proc all the
due diligence and care at all times to take all precautions to enspre the timely completi®n as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily-complete in total )
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Aurticle-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




- . - - - .
. - 4

b). - Bid ((s_iiibrﬁitted vide letter -No. - : , dated _ B . comprising Letter of - g
—Tnvitation, Instfiétions to bidders, Scope of Work, Spgcial and General Conditions of Contract, _
Tender Form, Bill of Quantities, Drawings, etc.). ) . -

- e) Company letter No. , dated .
Contractor letter No. . ‘ , dated _
d) - Notice of. ' Avv-(ard (Letter of Intent (LOI No.SSGC/MAT/S&C/___ , dated
e) Acceptance by the Contractor on the copy of LOL.
f) Letter to Proceed No.SSGC/PROC/S&C/_____, dated '_ .
2) Performance Bank Guarantee No. ‘ |, -duted , amounting to
Rs, ~_issued by M/s.

It is agreed by the parties to the éontrac_t that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

authorized repres®n 5 of the day and year herein above set forth.:

Signed for and on beh Signed for iand on behalf of
- M/s. Sui Southern Gas Congfany '

ﬂited M/s. Karachi
Signature : : 0 Signature :
Name : _ &/ Name : !

P

|
IN WITNESS WOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
|
|

In the présence of: OO
Signature : Signat\% ) =

Nameé : : Name :

Signature :

" Name :




Supplier code:
FORM-X

Bank account details form for all Beneﬁéiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onl@.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm: O»
Address of Firm: A

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #:
Bank IBAN #:

[T} Information already submitted.

tory)

Authorized Sign & Stamp

Note: All payments transactions will be mad ove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly sigqed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il

Declaration of Ultimate Beneficial Owners Information for Publ

ANNEXURE: |

¢ Procurement Contracts.

ng exercised through intermediary

1. Name
2 Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.
4 | Nationality
5. sidential address
6.’ gddress
7. Da h shareholding, control or interest acquited in the business.
8. In case pf ind A\ shareholding, control or interest be)
companies €

or other legal persons or legal arrangements in the chain of ownership or

control, followiy @ jtional particulars to be provided:

shares in the capital of the company as set opposit

1 2 314 8 g 10
Legal form . Percentage of | Percentage of Identity of
. (Company/Limited _5 - shareholding | shareholding, | Natural Person
Liability Partnership E '763 control ar Control or .who Ultimately
/Association of 215 rest of BO Interest of owns or
* Persons/Single iy Z & @ Legal Legal Person Controls the
. <+ Member E o %i o r or Legal Legal Person or
g ‘Company/Partnership 515 p %.' 3 Arrangementin | Arrangement
5| Firm/Trusted/Anyother'| § | @ | 8 | 3 < me, the Company ‘
Z| ' Yindividual, Body gl @128 :
1 . Corporate (to be g © g Iﬁ ﬁ
Specified) = g 0
5| &
1k ’oO
©
(o]
]
8\5\ oA
y ”0( O'
VX YA
NG - .'05' /
. "“*.,.";“ *:;‘;W':, ",-“" &
S e
9. ' Information about the Board of Directors (details shall be provided regarding number of

respective names).



Partl THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

’. .

1 2 3 4 5, 8 7 8
Name and CNIC no (in Fathers / Current ny other Residenti Numbers of
surname (in caseof - Husband's Nationally ationality ally shares taken

block Latter's) foreigner Name in Full lies) address . by cash
Passport No) - infull of | subscribers (in

the figures and
registered words
{ principle
office
address
fora
subscribe
rs other
that

Occupation

» natural
: Person

Total numbers of shares taken (in figures
and words)

[}

- 0. #Any other information inci‘l@) or relevant to

Mame and signature Q
(Person authorized to issue notice on behalf O ¢pany)




- Form of Bid-Securing

SRR
Eei;"'n’“a'hve No.: [msert zdentzﬁcatz
.~ i o W’ -
! To: [complete siqme q’ Proamng*Agency] B S
m"

l.l
uty

. We acneg; that w

. ';.-respezmve,tategory

. 2 4 sxxmonths 1fTaxlto
! in eg
B:dzcondxﬁmts, because We.

(a)'“? have thhdrawn. cmr Bxd
o “of Bidjor ;7

ri

(b)‘m\ havmg been nonﬁed ‘of the accep
" w.smduring the pencd of Bid vahchty& 1)

[The Bidider shall Jill in this Form in accordance wi th the:

acgorcﬁ.ng to your conditions,

e blacklisted and hent:pforth cross. debarred’ for parqg;patmg m,
128 for,a period oﬁ,(not more. ﬂ1an) 5,
Nt a bid sequring declziratmn,,however without ma"dgmg 3

acﬁes, 1f WE are a;m. bre-ach of our obhganon(s) undg

plic: procurement proceedm

Declaraﬁo.n

ingtructions indicated.]

Date: [date (as dmy, nmonth and year))

ﬁ%ﬁzl\l Q.; [rumber of Biidding process]

No if thitis a Bid for an. alternative]

IS

:. i‘ ' :"?“i" Y
4 AN :
. .: '%k( ’ \'V}. .
%"% o it
Bids m%be supported by ‘a B:d«
o %

7

.»'x;'r: -,M ‘ i‘

M’.;M

. Bxd b tﬂe Procurmg A%geney
- pefuse to) sxgn the Contract; or.fjj) fail

. (ox- guarantee) i reqmred Hin

s & ordance mth the ITB R - & ,,ﬂn ,

B et f L e P DoF Renm
"*,,We unde‘r‘gtand L!:us Bid Securmg Dpclarablon shz the!‘Eﬁt;cessfuLi

' tﬁdder, on theiearlier pf (1) our receipt.SF your not o£ theb

suceessﬁxl 1dder, %(n) hventyreight days after the. epi
3> .

“whie l..“_’.w‘ B

e,

“'7 \‘A.,hu;‘l

" Name Df mebBl

r——w - -

Txﬂe of the person sxgnmg the Bld‘%« ey R

Signature of the persgn,named above

g Y ,';.,m'-"
is 3 'Ih 1

Date signed

*: Petson signing the Bid shall have the power of attorney giv

[Note: In cusa of o Joiut Venture, the Big-Securing Dechiration nust
Vertrere that submits the Bid.| . .

by the Bidder attached to the Bid

be in fhe name of nll members to the Jomnt

il
e .
£, Elit' BN

. _: o

et

2o e

_:“J,

«:;,'
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© . .§UL SOUTHERN GAS COMPANY LIMITED -
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracureraent Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

3 SCOPE

The procedure gaall be applicable and remain in force, along with any amendments thereto, within Sui
Southern G any Limited (“SSGC"”) until any ¢lear instructions or guidelines are impacted by
the Governme Public Procurement Regulation Authority (PPRA), Pakistan Engineering

qualified firms. The p g shall be applicable on any “Person(s) / Firm(s)", which for the putposes
of this Mechanism shall glr alia include suppliers, bidders, contrastors, consultants, firms,
individuals, -and organi sgaginsacting business with SSGC. Wherever any provision of this
Mechanism shall be in. confl rovisions of any applicable guidelines of dotior agencies, or any
other applicable Statute / La le enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, ar rlegshallgrevail. This SOP shall becorriea part of the future Bidding
Deocuinents.

Council (PEC), A '§ver cempetent farum. The procedure shall alsor be applicable on the pre-
1

3 ‘DEFINITION .OF TERMS O

3.1 "Appellate Authority" - Authority to Al{ ainst issuance of Blacklisting Order,

32 "S.pcim:al" - Right of firm/individual to } est against the issuance of Blacklisting

- Order. ‘ )

3.3 "Procuring Agency" « Any depammnt/di‘visioé
administrative control over the unit.

3.4 "Blacklisting Otder" - An administrative penalty dis@'ing a firm/individusl from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for i cammitted during the
competitive bidding stage, whereby such firms/individual@gghohibited from further
participation in the bidding process of Procuring Agency.

togy/project exercising general and/or

3.6 "Contract Implementation" - A process of undertaking a projeet o 4 in accordance ‘

with the contract documents.
3.7 "Termination of Contract" - Extinction of contract by reason or resolutioﬁscission
under applicable rules/regulations/laws arising from the default of the fimYs/individuals.
3.8 “Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PA-Project Authority - ~ A three-member committes comprising of User, HSE&QA &
Procuretrient Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To gxamine the justification of PC.
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4  REASONSFORBLACKLISTNG - - = ° -

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 “Corrupt Practice" means the offering, giving, receiving, or soliciting, dlrectly or
indirectly, of anything of value to influence. the action of a public official in the
progurement. process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influenee a procurement process of the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, noh-competitive levels, and

4.1.4 "Coercvive Practice” means harming or threatening to harm, dxreszﬂy oy mdlrectly,
Person(s) / Firm(s) or their property te inflnence theéir parnmpatmn in the
progurement prosess ot affect the execution of a contract,

42 In addition to above, blacklisting of firms/individuals may be resorted to when the
sharges are of serious nature, which include but are not limited to the following:

W he@mpetitive bidding stage, the Procuring Agency shall impose on bidders or
prospectie bidders the penalty of Suspension from paticipating in the publie bidding

by applicable 1
follawing:

i.  Submission of eli quirements eontaining false information or falsified
documents,
ti. Submission of bids that ‘alse information or falsified documents, or the
doncealment of such info the bids in order to influence the outcome of
eligibility screening or any otheygaglyof the pulilic blddmg
_ iii. Submission of unauthorized or fal gogfh

, ion/tendering ie. .. .
without specific authorization from ipals/ manufacturers etc,

iv. Fajlure of the fima to- provide autheMgP Wagrmmty Umdertaking and Performa
Invoige of the manufacturers / Principal / T OuSe.

v.  Failure of the firm. to submit specific authont}:& of the Original Equipment
Manufacturer (OEM) for. participation in a parti er;

vi. Unauthorized use of one's nanie, or using the nat& e name of another for
* purpose-of public-bidding, - -
vii. Deviations from specifications -and terms & conditi f the purchase

order/contrac¢t.

viii, Withdrawal of a bid, or refusal 1o accept an award or refusal t& the job or
e enter into contract with the gﬂmmgm_nhnummﬁabmﬂse.@hadbeen__ .

adjudged as havma submitted the Lowest Calculated Responsive Bid or Highest

C{
ix. Refusal or failure to post the.required performance security within the prescribed
time. '
x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attetpt by 4 bxdﬁcr to unduly mﬂuence the-outearie

of the bidding in his favor.

xil. Any attempt to give illegal gratification to &ty representatwe of the purchaser to

influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemed bidder
or prospestive bidder could also be forfeited / encashed

42.2 Purchase Order / Contract Impletentation Stage

During the Purchase Order / Contract implementation siage, the pmunng entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules. of the ageney may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to thc
following:

i

iid.

iv.

Failure of the contractor, due solely to his fault or neghgence, ta mobilize and start wark

erfarmiance ‘within the specified period in thie Lattér to Proceed.
by the contractor to filly and faithfully comply with its contractual obligations
alid cause, or failure by the contractor to comply with. any written lawful
inst! of the Precwritg Ageney or its representative(s) pursuant to the
implemggfation, of the contract. For the procurement of infrastructure projects or

consultabey ots, lawsil instructiofis include but arenot Himited to the following:
a, Empl competent technical Person(s) / an{s)ml competent engineers
and/or we PRYis0rs;
b. Provision of signs and barricades in accordance with approved plans and

specifications provisions;

. Stockpiling in pm%s of all materials and rémoval from the project site of
waste and excess m :ﬁ cluding broken pavement and exeavated debris in
accordanqe with approViR{IRpag ,d speeifications and contract provisions,;

itted ¢ t, facilities; support staff and manpower; and

Bl e performance security after its expiration

o
&
£
g |
EF
Bed
S, 5
£
9
<
853
D-

during the c:ourse of contract imp
f. Non-Performance of the supplier in¥e

L sof tetider terms & condmons and the
delivery / supply of matérial.

S aar b oane

Assignment and. subcontracting of the conttact or 4 part thereof or substitution of

key Person(s) / Firni(s)nel named in the proposal wi éor written approval by the
Procuring Agenoy.

For the pracurement of goods, unsatisfactory progress in very of the goods-by- -~
the manufacturer, supplier or distributor arising from his fa gligence and/or
unsatisfactory or inferior quality of goods, ag may be provided tract.

For the procurstnent of consulting services, poor performance by tant of his

services arising from his fault or negligence, any of the following acts @%ie cansultant
shall be construed as poor performance:

a. Defective. desigh resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by

the consultant; and ’ )
¢.  Submitting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid
{ documents of professionals that are not in actual employment of the bidder

V1, For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works atising from his fault or
negligence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of sugpension, the performance security posted by the contractar could
also be forfeited.

423 Tn addition to above, other grounds for blacklisting of firms/individuals include but arg not
limited do the following:

' ii. Obtainin grgcts by misleading the purchaser:
iii. Refusal to ps ﬁc dues etc.;
i tual oblxgatzons,

at's ownership/partnership ete. causing dissolution  of the firm
f’ 1 pectmn / bxddmg pior 1o onginal regtstrauon of the ﬁrm.

v. Changes in the s

which existed at the
vi. Registration of 8 fitm W
firm that has bee¢n. already |
vii, Consequential operational d
of equipment or parts thereof
" viil. Contractors who have negotiate

| 1999, or contractors involved wilh™gys
? investigation agency where default hasNgg
! to or contraf:ts concluded with SSGC
= —— —ix;— lnvolvedin i
either on his own behalf or at the behest of any otffes
x. A firm may be disqualified for 4 period extendabl

twgggears in case a decision by a court

is awarded against the said firm after litigation, or whi irm is involved in litigation at
. \east three times-during two financial years, orwherg a firm s g account of litigation caused
substantial financial losses to-88GC;
i. Blacklisted by qther Federal and Provincial Government Minid bwsxons /' Departments
. w_and organizations / aufonomous bodies subotdinate thereta; and
xii,  Blacklisting in case of Joint Venture firms will also result in te of the concerned
Joint Ventures Partners.

For the purpose of uniformity, following system of pénalties shall be adopted for procurement
of gaods, warks and services:

3. Blacklisted ahd hencefarth cross debarred for participation in any public procutement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

pragtice as defined in these riles is established against thé bidder o the bidders in-pursuance - -
of blacklisting proceedings: -

5.2 blacklisted and heneeforth cross debarred for participation in respective category of public
procutentenit ot disposal proceedings for a period of fiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract ar breaches the
contract due fo his capacity and capability to perform or atherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure ot breach is covered in the respective dispute settlement clauses of the cotitract, and

5.3 blacklisted and hendeforth. cross debarred for participation. in respective category of public
procurement or dispesal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid secuting declaration, howsver without being indulged in any corrupt
and fraudulent practice.

SUSPRNSION AND BLACKLISTING PROCEDURE

1. Th pomx or contraetar whe is to be blacklisted fiyr a specified period is given adequate
op ing heard. o

meeting by pivit
heard before taki

dequate time, so as to given him adequate apportunity of being

2, The supplier %tor who is ta be blacklisted for-# specifiet period is called fot
on.

3. Incase the supplier or oty
final notice is served to I
Despite the final notice, if’
schedule, automatieally be const
09,

i does not attend the meeting on the given date and time a
.10 attend the meeting on the revised date and time,
jer or contractor does not attend the meeting as per
ifa_ult, Actioti will be taken as per below clanses 5

4. A three-member committee will form / %
departments to address the issues in the me
of committee may not beléwv-of grade 1V,

ng of User, Progurement and HSE&QA
Rl the supplier or contractor. Mémbérs

T Sy,

5. It case the supplier or contractor is found at defalit

o the fact of the case as
well as the tender tetms and conditions, ard do not just

ounds of his default as

per the tender terths and conditions, the approval is sou the management for
. their tempatary or permeant blacklisting alongwith encashm d.bond-ot PBG as
_ the case may be. .. ;
6. The decision of the management is communicated to the defauige plier or

contractor through. a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder ot satxs‘hed with the decision of the. procurmg agency, maylodge afr appea]
in the relevant court of jurisdiction.

10, After coming into force the pro¢urerinent contracts, the diSpute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from atl futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary Yieklisted. firm / individual shall be automatically restored afler the period for the

penalty has , unless the procuring agency wants to maintain the blacklisted status of firm /
individual du able reasans with the prior approval of Appéllate Authofity. In the latter

isted firm / individual shall be restored.
9. AMENDMENTS 4\

9.1 In the implementation isting Mechanism, the modifications may be introduced
thereto through the amen f its specific provisions as the need arises.

9.2 Any amendment to this Bla«:kli@»hamsm shall be.applicable to tenders advertised

for bid after the effectivity of the s oudmznt

1.0. EFFECTIVITY
_________ 'The Blacklisting Mechanism ot any amendmiefits 1{

govettied by these instructions.

%tﬁuies,.zoom
11. The Steps to be Foll wedareAsQ
v f any Person(s) /

the date of its issuance. All future tender documen
However, these cannot override the provisions of Public g

Firmi(s) are given as under:

1. PRE-AWARD STAGE:

rh:: teuev‘nn sl-e-l! hb nnnnn $ A ave

The causes and reasons to be taken into consideration for Debarment / Blac
considered, inter uu&, the events / retsons for itﬁtiating I.')mf;t';c'&ings;uﬂdcr

this Mecnanism at the Pre-Awatd Stage:
i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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= 0 - ili Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery... ... ...
’ falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of - -
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal accessor in any way to get
undue benefit of to provide beniefit ar 1o frustrate the bidding/evaluation process, This will
also include attempis to sabotage the bidding ptocess directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia; the events / teasons for initiating proceedings under this -
Meéchanism at the Post-Award Stage:~

delay in signing or refusal to accept the Notification of Award and/or the
y cogent reason.

contract

il. Misconduct, ® e to proceed with the signed contract, withdrawal of coromitments,
quoting an unr and unfairly low finaricial offer and subsequently withdrawing
such an offer, fru e evaluation/bidding process and nat responding to written
communication in a. tifne. '

iil. Causes mentioned in Sub-(Cla 1i and 1i aboye:

iv. Submission of fake / frivolous. ed Performance (Guarantse or Advance Payment

Guarantee etc. O
o

V. Non-satisfactory performarnce during the ?of the contract / purchase order,
vi. Non-performance or Breach of pravisions / & f the contract agteetents/tender

terms. o

vii. Notwithstanding the warranty/defect liability period, any g@ffegyin a product, equipment,

plant, facilify or services rendered that may subsequently uring field operatians
.. within 5 years of its commissioning. A -
vili. Failure to honour obligations within warranty period or defect liabilj iod as defined

in the contract.

3. OTHER CAUSES : (“

i. The Persori(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firt is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instru¢tions set down in the Bidding Documents.
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iii. Any attempt / activity to malign oF biitig SSGT intb digrepute an¢harm its mterest(s) .

iv. Person(s) / Firm(s)(s) blackljsted by International Finaneial Institutiong (donor ageneies)
will be linble to be blacklisted afler receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the principal bidder or the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization. of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the- company, name af the owner, Natlonal Tax number (NTN), CNIC
(Computerized Mational Identity Card) No, stc. In case, the said information is found 1o be
mxssm& even after calling for the same within a reasonsble tims, the authority letter shall not

awep
(3) The Bi Pocuments shall be igsued against original authority letter or in case of scanned

copy, th the foreign bidder shall be englosed, However, at the time of bidding, the
original au f Mter shall be attached with the hid. In the absence of the same, the bid shall
be réjected,

4. FORMULATION of 850

ghts Protestion Committes: A permanent Committee ngmely’
“88GC’s Rights Protectiof

gittee (RPC or Committes)” shiall examine thejustlﬁcation of
ghthority prior to blacklisting. Mm&ex of RPC must be-one

grade: up Sror ihe: manibem GEPE.
PROCEDURE FOR BLACKLIST!

v

Upon receipt of or obtaining information agdfotlicnowledge. that any Person(s) / Firmy(s)(s) is
involved in practices mentioned in hereinabd the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concern Authority / formation shall promptly
formulate its recommendations and Submiit (RFOUR N2Eing Direetor, SSGC T 88§GCs ~ —~ —
RBC / Committee along with its findings, details of es and docunientary evidences to
initiate procsedings under this Meshanism,

6. INITIATION OF AN ACTION O

() Within a period of 15 days after receiving the recommeni ;
Debarment from the concerned Project Authority, the Convene

of Blacklisting /
ommittee shall

issue a Show Cause Notice (“Notice™) theteby informing the Per'son( §) about the
alleged charges and shall provide an opportunity to the defend said char in a time
_ ... Perlod of 15 (fiftcen) days, . .
(i)

defend the charges vwit,hin the given timelines,

(iii) The Notice to the Person(s) / Firmi(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-regeipt of the Notige due to incorrget /
change in mailing address without any Wwritten communication shall not be attributable to
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 S§GC. In case of non-receipt of any.reply from the aécused Person(s) /Firms)within the. -

formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis. :

. DECISION

The committee shall hold an independent inquity/investigation as the case tay be, and, which
may include sjte visity and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) agairst whom proceedings under this Mechanism has been initiated
and shall present thi report to the Managing Director, SSGC. If required, the Committee may
repart the case to ah appropriate law enforcettient agency depending upon the natute of the case
for detailed investigations with. the prior approval of Managing Director, 88GC. iil. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. CONMWTION OF DECISION

After recommt@n for temparaty & permanent blacklisting by “88GC’s Rights Pratection
Committee (RPCY, erson(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of g Committee will be notified on $5GC ‘s and PPRA’s websites and
shall also be conveyed Listan Enginesring Council,

The temporary Blacklisting

: unds and reagons specified herein above shall be for a
reasonable specified period of ]

RS a géneral rule of prudencs, the period may not exceed
lhprment/blacklisting has been done by amy other
fll Rnancial Institution (Doner Agency), In case the

government department or an Interri®)
«@ E government department or the Internaticnal

Person(s) / Fim(s) has beer blacklist®%

Institution (donor agengy), the period. of tem@acldisﬁng)debarment shall be for a

maximum period of 3 years of the time peri hich the concemed government
department/Intemational Financial Institution (Do @m

(whichever is higher). However the permanent blacklist c.%be revived,
Action aftet the Person(s)/ Firm(s) are placed on Blacklisting LiO

i. The 'decisi-qn of blacklisting will be immediately circulated to 28 ed as mentioned
herein abave under the heading Communication of Decision.

ii. In case of'a contract already awarded to a Person(s) / Firm(s) which bas bQ listed and
termination is either not possible or not feasible, the cancermed Project Autho: roceed
in this case to complete the contract with the approval of Competent Authof&y" (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Parson(s) / Firm(s), it shall be. voidable at the option of SSGC. (iv) A separate
tegister or data base will be maintained for blacklisted firms indicating reasons and period.

Page 9of 10
Dated : 12 October 2020
Revision-1 : Dt; 3 Sept 2024

cy) debarred the' contractor

S Procurement

7]
¢
4




", -9. Effectiveness

-

This Mechanism or any amendments thereof shall take effect immediately with the approval "
from Managing Director of Sui Southern (as Company Limited.

>

) S

Page 10 of 10
Dated : 12% October 2020
Revision-1 : Di: 3 Sept 2024




o
.
o
A
hd
1
!

¢ | Sui Southern Gas

ssGc| Company Limited

Health, Safety, Environment & Quality Assurance

4,

;o Always he. pl@tive about safetyl

HSE&QA AWARENESS

~ FOR
PLIERS AND

- COMIRACTORS

vis&ghin 2023)

.

Fud NS | Report Hazard before it \%ﬂ an Accidem; t

L if ii’_é{UN,SA.FE!?.._;F 3

Reportit
Remove it %
Replace it
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e ' |Sui Southern Gas
“ 8$SGEL| Company Limited-

‘HSE & QA-IMS POLICY
¥ . .SSGC is committed to the Health and Satety of all its
. i Employees & Siakeholders, preservation of Environment
¥ -"-and achieving Operational excellence by improving.
*" Quafity of products / services along. with efforts to
jpromote Safety Culture in the Company. Continual
' 1mpmvement of HS:.-. and QA pedmnce by reducing
*and ilness is-our
ksy pmpty - "also includes ™ oommunlcéﬁon
" ‘consultation and participation . on HSE: and™ QA
‘chjectives -and: targets with stakehciders, conserving
resources and- adhering to.- applicatie* Laws _and
Regulahons in ail'actmhes / processes related to th-
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' IMS PROCET!

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for.

.....

a. SSGC existing facilitiesfinstallations.

b.  Any routine/non-routine activity, performed within permanent locations or f:_RI Y A
outside permanent locations of SSGC, that requires prior permit/safety H 't"luuipﬁz L v
analysis to identify and mitigate safety nsks ez 7

c.  Any new project.
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obli ahon.s risks & opportunities within the scope, external and

e.  Providing guid @ ployees in relation to hazard identification, risk
assessment and gl in respective areas.
f. . Identification, control, mggforhg and management of environmental aspects

and assessment of its i pac%

. 2. SCOPE

Thls procedure is applicable to the ldeg of occupational health and safety hazards and associated . ‘
risks, environmental aspects and impacts agociatad with activities, processes and equipment related to
SSGC exxstmg facilities/installations, any new p, or any routine/non-foutine activity, performed within

. permanent locations or outside permanent loca GC, that requires prior permit/safety analysisto |+
i ldentlfy and mltxgate occupational heaith and safe!

3. DEFIN!TIONS & ACRONYMS 9
a. HAZARD: Source or situation with a potential for ha
" damage to workplace environment, or a combination of
b. ' RISK: Combination of probability of occurrence of a hazard
or

.:.-

i NPPORTUNITY Opportunities can arise as a result of a situatiol fav e to achsevmg arrintended
spsresult, for example, a set of circumstances that allow the organizati ct customers, develop new
. N products and services, reduce waste or improve productivity. Actions to gidra@s opportunities can also
. include consideratior of associated risks.

‘d.  SWOT: Strength, Weakness, Opportum!:y & Threat,

RISK MANAGEMENT: The set of control measures used to reduce or efimina fic risk: - R

e.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identifi This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk asse nt ggatrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

—ETs T Q@
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RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal| HSE team Ieaders
Carrying out HIRA, providing and utilizing resources to identify and review CHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E
e ords of the OHS&E with the help of local HSE&QA team.

rocedure. Liaise with corporate HSE&QA team if required.

Zonal HSE& %resentatwe 7

Coordinating with onKE team leader for carrying out HIRA and EAIA in their zones.
Liaise with corporate team and zonal HSE team leader for OHS&E.
Reviewing/monitoring H!‘@: slA in their zones and providing input on any changes.

Departmental Head of Ex@cuy Deparfment

Y ;Acqumng PTW for any actxwty tha prior permit to- identify and mitigate ‘safety risks..

4.5

Ensure mplementatlon of JSAfor.jo aerrormed outside. SSGC permanent Ioca’aons T ¥
5

Employees

Participating in the ldentlﬁcatlon and assessmer{ S&E risks when required by either Zonal HSE

4. 6 {{isitors ‘& Contractors
- xidentifying and reporting:any risk or hazard at-any location of

team leader or HSE&QA representative . T

. SSGC. temporary Iocauons dunng project executions.

DECISION MATRXX ‘ - ~ ’

" Tvpe oﬁv-*-;: S AT o ﬁ
" Risk/Hazaed. <t .0 o . Methodology:fif Lo @ onsnbmty_
Assessment: ‘ G ‘& S
Periodic risk assessment of SSGC's existing
HIRA- f ice, lead
- | Headquarters, Regional offices etc. . . \eader
" On- §ite' Risk assessment (for Permanent| Departmenta!;
S -~ head/Contractor
© PTW : Locat:ons) for any routine/non-routine activity | . executing the
- | that requires prior permit to. ldentlfy and t:\sk/a ct?vity
mitigate safety risks. ' requiring PTW"’
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. _ executing the field
activity

w

A
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_ Risk assessments for new Projects, major
MOC .changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:
. Section 1: Context of the Organization.
. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.
. Section 4: Job Safety Analysis.
. Section 5: Management of Change.
Section 1.

6. PRO%
) Conte'xt of the Organtzatton
6.1. Context of the Org-aQ ' )

# L Management defines scope%fiine pany services and its boundaries consxdenng the i
;- extemal issues of the organization o
‘In consultation with HSE&QA, Ma & Zonal Heads identify external & intenal xnteresfted parties’
“and maintain its fist with needs & e S. Interested parties are those stakeholders who receive

company services, who may be impacte , or those parties who may otherwise have a sagmﬁcant
mterest inthe company Interested partxes )de
: Interested Partxes | uirements et
! «Board of Directors. ' Good ﬁnancia( performa legal compliance/avo',jda.nce of
e i"«;'i,:!:uf . fines. : : o .
PRaW e e -, Identification. oft applicable® utory- - and. regulatory
Enforcers/Regulators '-‘,.f"reqwrements for the-products rvices: provided and
S .2 understanding of the requnrements - '
Customers Value for money, quality service, faqitt and quick
. response ' & ‘
‘Bank/Finance: .. ... #- . Goad. Financial Performance.. . , e
Employees Professional development, prompt payment, health and safety,
: " | work/life balance, employment security.
;}lnsunance:':;-:*:;--'.l.;:;" +. .- = :No-claims/prompt payment/risk management
Community | No complaint relatmg to: noise, parking, health and safety
' poliution, waste.
Externaf providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship.
Trade Unions Compiiance of iocal labor laws.
I
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. iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
< company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Internal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to:
Operations spread in two provinces.

Complex fransmission and distribution network.
Succession planning.

Contractugrelationships. _
Availabiy liable, qualified and competent warkforce.
Staff rete :

Impact of un@ﬂ.

6.1.2. External issues wd include in risk & opportunity assessments, but are not
limited to: ' : o
a. Political: Governmen @apoﬁﬁcal stability, international trade agreements atc.

@rpooop

b. Economic: Fuel/utility pri sh flow, credit availability, exchange rates, tariffs and
inflation, general taxation issu®s e ‘ .
c.- j -Social:.Consumer:buying.patt ation level, advertising and publicity; ethical & **
e 4. religious issues, defnographics etc. ¢ : . oL T e
: d. Technologicai: Intsllectual prope JFigN, software changes, internet, technology |
. legistation, associated/dependent technolg ég enewable energy etc. C
" e. - Legal and regulatory: Consumer prot®s iadustry-specific regulation and permits, .
trade union regulations, employment law, intéfiyffng! legisiation, human rights/ethical issues _
- T B = (> . : y :
.t Environment: Customer ;:Lgmoamgbi;;anienyi@ntalissues. S L
. g « 2 -Government: The directives from Prime-Minister; niw Petroleum (energy division), -
) Lt efegulatory bodies fike OGRA, SEPA &-BEPA'stc. - Coen

o -

.. Ensuring the policy:and objectives are established for the int@r management system -
and are compatible with the context and strategic direction o ization. oL
e. The management shall monitor and review information about th wal and internal
T issues during the management review meetings. . ‘ )
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- - Section2 . .
Hazard fdentlf" cation: and RISK Assessment

i. Hazard Identification and Risk Assessment '
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and inibiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:

Routine &gon routine activities, any emergency situations.

. Actmt% persons having access to the SSGC permanent and temporary locations.

Human (@capabiliﬁes and other human factors.

moopop

Designing DCESSes
Material in use;j : '
Infrastructure, iand materials at the workplace or project site, whether provided by
organizatiorror othes’ ' .
, Changes or proposed ¢| in the organization, its actlwtles or matenals
. Fabrication, installation ioning. w
’ Handling & disposal of was erigl. : . !
! v+ Purchase of goods & services. & o «z?c
) Any applicable legal obllgahons t ated to risk assessment and implementation of necessary

controis,
'Before commencement of any new ope
Penodxc Review for updatmg the existing

"n Agtivity.

@ igentification and risk assessment information.

. At SSGC we adapt five steps of risk as nt:
+u Step 1: Identliy the hazards.

Step 2: Decide wha might be harmed and how.”
*"Step 3: Evaluate the risks and decide on precautions. A
24 Step 4: Record your findings and implement them.

P Step 5 Review. your risk assessment and update if necessary & ' SRR
4 w - -. .t “ . '

il.- -Risk Assessment Matnx
'Risk assessment—sheuld be carried out as per assessment matrix be!ow-

R’skp, Probability
/oy,
s 2 ) I
\ Very Likaly . Likely: Uniikely I Very Uniikely
c Catastropbic { Medium:
o "
n -
s . - PRI B B
‘e Significant . . Medlum l Medium™
q ‘ . . © .
u
re‘ Harmful Medium Medlum..
c
Pl
e .
s Negligibie “ Medium I Medium:

e
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HAZARD CONSEQUENCE RATING TABLE

Catastrophic .

Hazard may cause death or total loss of one or more bodily functions, In

case of failure a huge financial loss will occur,

Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resutting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

| of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the

oy -employee being unable to undertake their normal duties and may need |.

3 +| medical treatment, or property damage, loss that result in partial disruption

‘QOf SSGC core activities.

asrd may cause minor injury, illness or property damage, first aid

Nggl'igible»' . ent is required only, very low financial joss.
. S B .
o - . PROSY " RATING TABLE.
A o _ -'| Exposure to haza @ bato occur frequently. Similar incidents reported
. . Very Likely. "7 " : . !
e ... | more than once in. ring last 10 years.
Lo Exposure to hazard likely ur but not frequently. Simiiar incidents
Likely P
N _._ __ | reported once in last 5 yea - ———
" . ' o Unli;lge_ljéfi 7+, | Exposure to hazard unlikely to
' vHiagth,Unlikely,» : Exposure to hazard so un.hke.ly that i assumed that'it wnl! not
S appen. .
) - RISK-PRIORITY TABLE" o
‘Risk Priority .. | ' Definitions of Priority -

Situation is considered critical stop work

mimediately or consider cessation.

operation/task. . S .
Must be fixed ASAP, Zonal HSE team leader should take.immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procadures,

&

integrated Management System

. vl:ar--ﬁ"‘o‘

f PN

=/, | \o
| \ . ‘\DVD.
%



I -Section2 - .

Hazard :'lf'aentiﬁ.cati'dn' and. Ri"sk'!AssAéssrhe'nt‘

ifi. Risk/Impact Assessment Outputs
| The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.’

e, Identiif competency and or training requirements. .

f. Inpuff; ing improvement objectives and programs for its achievement.
The risk/impact n&

}ident'rﬁed shall include controls such as termination/elimination, treatment of the
i

risk/impact and substyfition gf risk by suitable means and where required tolerated as long as it meets
local laws/legisiation. & :

Use output of risk/impact as

" Setting objectives a
Training needs identifi

* Terminating the risk/impa
Facility engineering control.

Emergency Preparedness. / ' . o
"Administrative controls. : : ‘ '

ents as input for the folloWing:

if it gAgractical. : . i

- Insurance.

The Liltimate requirement is to reduce the riskﬁmp! vel as low as reasonably practical (ALARP) i.e.
.. where the trouble, difficulty and cost for further reducti es unreasonably inconsistent to the
‘additional risk redtiction obtained. '

g w
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" The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altagether. Elimination is the most effective way to control hazards and should be used
whenever possible.
"b.  Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
* similarto eliminatidn but involves the substitution of one higher priority risk by another lower priority
risk. ' : :
¢, Engineering: Engineering controls are implemented by making changes to the design of an ,
: equipmgmt or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it ﬁg%t time". Departments shall incorporate this concept during planning phase of any i
. proje and must seek out-for best possible solution in terms of OHS&E. :

d. Admini JAdministrative controls involve making changes to the way in which people work
and promotingéfafe wark practices via education and training. Administrative controls may involve\
training employee: Perating procedures, good housekeeping practices, emergency response in
the event of incidents s fire or employee-injury, and personal hygiene practices.

e. Personal Protecti ment (PPE): Use of PPE will kick-off where ho other controls stated

above are possible. PPE @propedy identified for specific process/job. - *

1 *®

% | System & work area Hazardﬁ ~_Likely. Consequences

K ~ Access / Egress.Obstructions M gty trips and falls. ' '

i Asphyxiate Gas (CO: fire'suppression) -} Possi by asphyxiatiom, .= =l L L

Buried Cables ’ , Exposure _cables-— majer /-minor injury
 Eleatriefty (MWL ¥ 75 ’ ; ¢ SpockDitSetots bt injunss: *: - -
"lfé'l;ffégfi.badslobjects | Serious head an dyinjury = . & -

+ .[iFldmmablé Vapors,/ Gases ] liquids: . Explasion or fire - g8 . 5 .\ < T
1 Flammable Materials . ' Potential for fire :
. Hot/-Humid Work Envitoriment -~ .4 -L:Heat stress, disarientationtig

' Moving Parts | Entrapment,-major or minor inj@ ~ :

"Noise ! ERENE Ao e 1 I LLong term.hearing loss, tinritisN ﬁf R

R
¥

s -
Bz -
L8 e TR L
- .ﬁ,& ST

f ConiscigasnEss . . | -

i Openings-in _Floor_/ Walkways | Falls from height, majo@juw__p-o;s__
— - - - - “-Flammable Materidls Gasesr Creation of hazardous area; fite,: exploNot
| Heat_sparks and naked fiames—— : j ‘

¢ High intensity light@e{d”xn@"?»,'755‘;"5 i+~ Arcflash, short term discomfort, fong tefm-loss. of vision.

. Housekeeping poor | Slip, trip, fall, fire hazards. blocking fire escapes i
[ Lifting Operations .. - i ! %.- 1 Faling or moving loads - serious.head:and / ar-body. injury |
. Live Electrical Work ! Fatality by electric shock or serious burn injuries :
"“Lone Working . - ' i I T No emergency response if injured:: ;s Li o 5
{ Long ‘Working Hours " Major / minor accident due to fatigue ;
_Manual Handling "~ »" ., ¥.- 4 Muscular /'skeletal injurigs - 1’ e £ 25
New Task / Operation Major / minor injury resulting from mistakes

o= .

g

/ st
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i

Oxygen deficiency - i, ""Death of asphyxiation; -

. Poor Lighting / Visibility ! Minor / major lnjury, fall or tmpact xnjury
 Slipping./ Tripping Hazards -~ * - ‘Minorinjury, trips andifalls - -~
; Spillages (Oil and chemicals) | Land contamination
' Substances hazardous to.health*- ~ ~ * Chemical.burns, toxic: poisoning -, irritants, pollutant
i Repetitive Task /'Operation ! Muscular / skeletal i lnjunes
i Rotating / Movung Pa!‘t g s Majori injuing- petent;aHor fatality: T
- Sharp Edges / Cut’nng Surface Amputatlon and cuts predommantly to hands
| Smoke FFume. s = .45 .5 ibRcdiscioushess: faspiratory problems - -
i Trailing Cabl and Hoses - Tnppmg hazard causmgmajor / mmor accxdent i

* #Minor laceration’ ard: lmpact ‘injuries. ;.

! Burns to skin, eyes and respiratory system Enwronment

. Use of Hazard A ' Hazards
S Y 4t ;;lmpactlnjury, hand*lxﬁarma‘VEbratioaz-lIoss of sensation over
| Use of Power Tools: - ' M

st MG TR s e e S e 3
v e | Use of Workshop Equlpme}e Major/ minor mp.mes entrapment cutt Mols
V{bratlon L3 A

' Hand "arm vibration.- loss of sensation aver hme
L% work at Height { Major / minor m;ugl S

. : o : @ '
-‘h;v‘;‘:’ ; . ¥ ’ vy
T AN Env:ronmental Aspect ld@tlon & Impact Assessment yoo .
i, "Env:ronmental Aspects: o ; ol
An Environmental aspect js any element of SS s operation that negatively affect the Environment.
E th!e conducﬁng environmental assessmet, follow| s are usually considered:’ _
oo ‘ "“ Gas e
ety ‘ e THREDUCE ¢ ARBON:{ |Emissions to air ' e e Water Discharges - ¥,
4 ";?;}S‘FOQTPRWT r ‘1Solid nen-hazardous waste Solid Hazardous Waste
,'; : Wik - , ‘-' - -
ae What we can do:- Consumption of natural resources/ En se )
i |- Recycle: what you Heat . : y
© 1. can . =1 |Dust S
‘s Reduce: avoid. ::"-‘“‘- : ' -
. unnecessary .- & |Effect on visual / aesthetics g:: " e o fepleting
- consumption of .- Use of radioactive / nuclear material Spillage o ®als
4. resources. 1 :
.,:;' zeuse Buy ltems | For identificaton of environmental aspects and impact, each
L anacllt ?;ﬁsreel:;::':e process/activity/equipment is assessed for its inputs and outputs. The inputs can
wi » Unplug electrical . ; be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices that are- = liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
-not in use : '
. Avoid unnecessary The inputs, cutputs, environmental aspects, their associated impact and controis
~ driving ' are recorded on Environmental Aspect & Impact Assessment Form
» Use LED bulbs. (SSGC-IMS/CRM-F-02).
. Plant a tree

o e vrery g
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. After identification of aspects and assessmé @ ‘
'~ adequacy and comectness. Where required

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Resign of environmental friendly processes/operations. )

B. Isolation or enclosure of RHazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
squipment/machines that meet environmental standards, :

e. Electrical or myhanical safety interfock, guards, indicators.

f. Safety devi%ﬁeve vaives, NRVs, indicaturs etc.), measuring or
monitoring de®Cq @ ges, computerized feedback monitoring and control
systems.

g. Environmental friendiyfsposal or treatment systems etc.

h. Fire prevention/suppressio tems.

i. Containment walls. .

j- Scrubbers. ' - O

k. Dust Collectors, &

. Other controls: Training, SOP. .
The record of operational contrqls:gonﬁsigr# gnvironmental risks is maintained'on ‘Envifonmehtal Aspe‘ct«&g:
ImpactAssessment Form (SSGCHMS/C : S ¥

acts, it is sent ‘to HSE&QA,PQP?ﬁme,Ut for reviewing’% |
arge' HMSE&QA" suggests ‘necessaly. " changes or
cam Leader. g . . .

improvement in risk assessment to concerned Zo

crAspect- & impact Assessmant Review & W g: ’ | A
Zanak ;HSE  Team: . Leader. ensures- thatf'g}environm Y- 3ERECtS. and.:-jmpacts: related to. the
acﬁyitié§[processes/equipmént are kept current by:conducting.the assessment: - : .

: a.:0Oncérevery six:months to.update the information, and identify-new gffir, nmenta[.:aspects.i(Use‘" :

‘SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in acﬁvities/processes/equi*: .

c.“\/,\lpe_nvgner_g,jsra change in lav_vs &'\regulations.: : .

d. IEE (Initial EnviroRment Examination) / EIA (Environment lm;o essment);
In addition to all of above assessments, SSGC will carry out IEE / EIA as required b

ry requirements

& compliance for all

new projects.

R S A A Y .
- "+ "When combusted: R e
*+ ' Oneliter of Diesel produces 2.68 kg. of CO2 : P
- One iiter of Petrol produces 2.31 kg of CO2 i
. One MMBTU of Natural Gas produces. 53.07 kg of CO2
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. Section 3. -
Permit to Work

l. Permit to Work (PTW) . h

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: S : : :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenancegfifork on High Voltage electrical equipment.

d. Any janﬁoﬁ%ice involving Safety Risks such as work. at height. -

e. Any Maintendg @

jvity by any department/contractor which compromises critical safety systern.
f. Work involving i [ with asbestos. . : :

g. Work in areas whergffhere is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that wes additional precautions. , ‘ .

i. Any specific activity pe ing development, modification and up gradation of SSGC's Vital

Installations including SMS embly/TBS/PRS etc.

. Exclusion ‘ ‘ . :
'it_EoHoying activities are not under thésc f PTW management, however the risk assessme
yprocess SOPs are implemented to con ssociated risks for the following: _—

a: Providing Gas connections to new custoz C :

d. Work on live pipelines like hot tapping, installing Tee etc.
e. Any major/minor rehabiiitation/reinforcement work @ :

: 4
P peda f vy
: . . AL UTRESL T

. »
.
i
~ .
:
‘

b. Ef_,ﬁ"ergeri y Response to Consumer calls - : ‘ 5
c. Planned enhancement of Distribution network @ T i

A :

. Ifits UNSAFE!

“ vReportit WSE On

v Remove it
v Replace it
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l. Responsibilities

e

HSES&QA representatives——

are not present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

S No. | 'Fuﬁctions Details B Responsibility '
: _ Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity | according to the SOP and
ecuting that requires PTW. controls are implemented to
L ority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
) as Area Authority (e.g. HQs). happened during execution
: . ' of job to In-charge HSE&QA.
N " ['Authorize PTW and verify: *
SN O .the compliance during the. -
2 Area .  AredF o where the - -| execution of task/activity.
b Authority | task/a arried.out Authorized:to stop'work'in-case
R SRR A - -|ofnoncomplianceto PTW
LT N @ . .. | Tegquirements.
Y . | Liaise with-executing—————
égg;ggﬂﬁgg?:skllﬁ%@ll department to.ensure the
- --Contractgr: | %, LRS- 25LHIS 1LASKA Rontrois areiimplemented-as
: ) on behaif of the executin A requirement identified in
department. : @ .
' o B T A N | req!' R\ onitor the -
L HSE&QA will identify the task{activf @ ing execution
b risk/hazards associated with . | and. identifyn s related to
B the activity/task and propose | Proposed con .qunsuple
2 T Fgo A [CONtrols i Zones where | 10 CIose the PT A tnd maintains

L I2Cords-

Authorized to stop work in case
of-noncompiiance to PTW
‘requirements.




(5[roqyenen 1
- P - - ‘;"“\\kx\, e {;ﬁ{/f
NG
[

IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Department Area Authority Department
Ak Task/activity

ires PTW
b
53
<
<
Fill ot PTW Form Submitted for_

section A F approval
- " | dentiy risks -l
Fill ow PTWF | controls and fill out} .
Section B PTW form section
: C
A4 N
if
Execute the Job -»| inspection of the 2"513/ v the
work site ask/aclivity
A 4
Closing and
recording of the
permit
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permiit to work is kept and made available upon request by Area Authority/ HSE&RQA.

Vi: PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

/ ﬁ Health efﬁejyt‘s of pollution

Air pa!lutmr» .

Water pellition

¥

W' E
‘fy%;{},: .‘:}. . B ;'SOHL ‘: LN
‘contamination
oy Ef' -
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CounSeetion 4
-~ Job Safety-An alysis
I. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could éxpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping. ' S
b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
network. - '
¢. Installing se connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Eme: aintenance work. '
e. Any particul @vity requiring JSA as necessitated by HSE&QA.
i, Responsibilitie)k
! 'S No. Functions Details ‘ Responsibilities 5
P +List down the activities stepiwise
Ny and identify hazards and their.
- . . Indivi is .. controls . ‘
’ ) 1' Azgzi‘,tyellvf assign;@> out [ eEnsure that task/activity is carried
Ty Su en?isor the task/acti ~ with proposed controls
pervisor. requiring JSA. / e Ensure the team/equipment
i . S involved are competent and safe |
R ; | epert any-untoward:situztige " -
G ¥ iy i orize JSA | mrmo
Ml R ] AL FR : e Adequate Tesources-are’, "
ML .| Head of the DRSS iFEIRo carry out the.-"..° -
- Head Of". -\ department who.is task/a {0 safe manner-
- Executing | authorizing the: - .} »Select z .t"team;a'nq;t,egnj;.::
‘ Departmggta._' :’t'ask[gctivit.y: requiring - | jeader for th vitytask: * - -
i X PYRNER IY 1JSA ) i prior.to job
A F onal HSE
. i ' EX ok P
The Ir?dlv!dual/ . Liaise with exeduting department
organization carrying to ensure the controls are
3 Contractor | out the Task/Activity | . ; ” ‘
implemented as per requirement
on behalf of the identified in JSA
executing department.
AP
P STTN
"R
P "OCUrameny -‘f}
" \ Dept, ]
P, * ¥ .
—_— SN s -HandBook | February 2022 .
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— -~-lll—Respen tbility
a. MOC*Qwner:* MOC owner is responsible to fill out the | e@d,sechomof the: MOC ferm . i"_;« :

i

ol (éf‘

- Section 5 =
Management of. Change

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, orthe environment will be
adequately assessed and must be approved by management or a designated representative of manage-

ment pnor to lmplementatlon

out using MOC

O,
i Scope - f
d to

This procedure is intend
Management System or th Qent delivery of services.

Risk Assessm %reny new project, major modification in existing design Aacility/ installation will be carried

To make sure that changes are a

a. Unnecessary or counterproductiv are prevented.

b. Changes do not adversely affect safety
clnent h

ss those changes which may have a direct im

and documented in a consnstent manner so that

@ yledge and/or agreement 'of &l relevant parnes
S essment process:is produced;” -
perations is addressed. .

(SSGC’llVlSKIRTVl—F-OS)T[Ch ‘briefly-describe’ the detaiis/s Wb project.

. as‘e_., 5‘«‘

b. Area ‘Authonty *Area authonty is responszble to identify the possnbl@
place Generally geographlcal head/zonal HSE team leader is consi

nsk and thenr controls.

-5 g i
of the change that is taklng
area authority.

c.. HSE&QA Department HSE&QA Department is responsnble to authonze t&ée after assessmg the

pact on SSGC's Integrated

vuronment, quality, operations, or the level of servlce tothe

iy




i Generative
R AT =T

& Proactive
A safety

= Laadership and
Values drive

3 HSE is how we
X do business
around here

¥ Calculative
3 We have a

: i . continuous’
Reactive y traénea tbe arr; improvement
and a robus
Yes Safety is an system to
important - .
P manage HSE

For the purpose of this procedure a “change” is an a@to Processes:

+ a. Documented information maintained by this IMS. K. ,‘-'é;;__.;,,p, ol )
b..Equipment, hardware, software, infrastructure. - : - & - : B &
+ C.Personnel assignments and training.

_ d.:Mendor selection and management, ' . ¢ O

AR

Ebtr{ér types of changes not listed abcﬁ/e can be related to any element 4 ‘ocess, such as inputs, ) P
resourg:e_sk persons, activities, controls,.measurements, outputs, ete. . - b ST L, St X

' #0000 . . e e -- . -
Note: Not afl alterations fo a system require the Management of Change Pro C) (e.g. changing

employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1 . ' .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2 .

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

il G,
i\A \@ ;,’./:;\/\S‘ o : l

13

i s ol .f‘\!'
— =

\
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Vi. Change Procedure
Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will nofify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-éharge HSE&QA

In-charge HSE
associated risk,
management (M3]
impact may be proc

ill review the MOC request for potential operational impact, cost/benefit analysis, and
igput from the appropriate process owners (Moderate Impact) and/or SSGC top

t), as appropriate to the change under consideration. Changes that have negligibie
e Management Representative directly.
If the request is accepted, | e HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the r t to the appropriate process owner for implementation.

Step 2 — Implementation of Actior&

The process ownerwill be responsible fo%ng and;.cgordinaﬁng.the,actioqs.reglgmq~fo§;§ﬁéproposed g o

v

change! If it is,detefrhined that furthen asse p required durinig'the'coursa.of impiémenting thé change,

_ these assessments will be documented and:s r-review prior to' completing the ¢hange-process. Only -
after.all assessments' have-been reviewed shal C process be coritinied. and monitored through

completion. ' ' ¢ :
VI Closing.out the MOC -~ - ' S

Tf;rggp;i;ﬁérge;HSE&dA:wﬂl réview the satisfactory imble'menta;on = proposed change, and éffectiveness
of:éﬁy;.éorresponding control measurss. X y '

VIII. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control Numbe#®ag) and file the iniial MOC,
. request (SSGC-IMS/CRM-F-05) with .all infarmation supporting the actions @ throughout. the MOC

process.. These records shall be maintained for a minimum of 3 years. |

. L% 7 o, 45,
. - . 75 e O
_Integrated Management System — j’»‘;fl@‘-}‘,—‘%{)’l/ _ —



MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department

Identify the need

for MOC

Retum in case of
any
clarifivcalions

Fill out designated N
section éf the
Form
R _Identify the Scrutinizeand | . (USRI |
ok o possible impacts > Authorize the 33
4:}; o of change . change
i .. If
o ' __ Physical Requijred .
Procgigr\:wth the inspection of the > Mo‘ggk/
o= work site ‘

y
a‘ Record the change)

HandBook | F
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accor-ingly along with possible controls.

,:}_wbq - - o lara,

y ontro Measures e e

Adveree

Shelter, personal protectxve equipment (PPE; cold / wind / rain-
proof).

" | Poor / Bad housekeegj

Contact with hot/ cold
surfaces

Improved safety amtude goocf management safety mspectlon
'good work layout. Lo R ST

:| Drowning—s:si ;&7

N '{ Li mg, Ilfesavmg equnpment presence of first Aldem 3

sulation, guarding, PPE (gloves, face shields, msulated
thmg)

g
Uy

Excavation work:

caution.t

Phys ajiers; fencing, shormg, safe system ‘ofwork;. sxgns

P

S esystem*o%workvftg—pemﬂnﬁ‘"_“‘

Awkward lifting while |
laying pipes in trenches

=} illumination (LUX level); appropriatel;

Define weight limits; use mechanieat me
of pipes. :

" Reduction aEsource, insulation, PPE: 14731 7%, . 13W -1

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear.

:"Good work area layout, height limits, wenght hrmts strong o
' ' packing, mechamca! assustance

1 B O .
: e :

Vibration

Elimination or reduciion at source, damping, insulation, PPE.

Q‘

lntegratee.Ma.nagement Systam
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2. MECHANICAL
-Hazards . ControlMeasures: - .~ . y
Hand tools Periodic insdection electrical testing and maintenance
- ,' T :Penodlc lnspectlon testmg and malntenance physrcal barriers
.Machines . R
- . ' -l(guardlng) safety mterlocks eupervxsmn and tralnlng
echanical liftin . . - .
Mechanic g Periodic mspectlons, maintenance, supervision and training.
Operations !
e ‘Regular. assessment ofhandllngtechmqueS' "mprowsatlon to
Manual &

e s

- eliminate stress / fatigiie: tralm good- llftmg techmques

Moving vehicles!

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving pohcy, defensive
iving classes.

Over Pressure

in,

r identification’ of pressure vessels,. preventlve mamtenance
mdlcators alarms PRV S; where requ:red penoﬁi‘ 2% ~' -

w\,}

5, I

Live working

T

I (‘;l_f;""n d tool Regular lnspectlon testing of
5.- | Hand tools . -
w _(where apprapriate).

"lnsulatlorn propt—:g-vgroundlng'

Use factory assembled cords, always use plugs no naked wires.

PRI

{Overhead ! Burled) “

"l gl

Loak out:f P Signs:. contacb

fef IR N Gty

ocatnons stay

&
£ gl

‘\l‘(L




- IMS:PROCEDURES

7.4. FIRE

Hazards co e CC'ltl:Q Measures- RN

Avoid, reduce storage of combustible materia!s. isolate from
sources of heat and ignition. :

Storage of gas cyllnders (e.g. hydrogen acetyrene) outsnde in an
isolated. well-ventilated area: s:gns no smokmg color-codin ng.

Controlled storage, use and disposal (e.g. limit quantities held),
Flammabl

Combustible materials

Flammable gases.

nts fire proof storage, signs, no smoking, no naked flames,
emergency plans.

: 7| Segregation from sources- of combustlon guardmg specxar
R A " construction if tsed irt Hazardous areas, =" st
hemicals that are a source of oxygen, e. g. hydrogen peroxide
egate from sources of combustion(e.g. lammable solvents).
egate from sources of combustxon controlled s‘,’torage and .

i Héaters:'

Oxidizing agents

AR

Okyge"‘(éas and liqy;;id)

7 b .

.| Smoking.materials

1

' Statjc efectricity s

— e —t-Gas-kealks- - ’
. | ‘, , eak dete_ctlonjachmques
. 7.5.. OTHER - | A e A

ot

P Haza ::ds“ ot

Chemlcal Chemncai Avaid use, substitute less harmful s
substances, Corrosives (acids, | test engmeermg controls, monitor for
alkalis), Carcinogens, irfitants ' | inform and train employees, use person

(e.g. Ammonia) : (PPE), emergency plans for uncontrolled reiqa

- . ¥

Bfologrcal Blolocucal acentsa { test engineering controls,” monitar for hazardshs substances,

¢ AR L RTEL BT AVOideSQ._subsﬁtut&lessharmfuLs bstz B maintainsndt — ————

- - ,"—rmom‘r'an'd"tr'alh‘émployees use personal protective equipment

mutagens, carcmogens);j ' (PPE)} emergency plans for uncontrolled releases. Periodic
Rodents, ‘Snake Blte zi. <" rodent controf drive, identification and elimination of snakes and
Bow, O ather harmful reptiles specially in remote locations of SSGC:
Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

. .= . oo | Educate / Train employees,. avoid repetitive- tasks; procure
Ergonomics R ergonomically desugn products: (e.g- chalr Computer desk
. IEUQI&){‘HO N . R

NI HandBook | i;éBrtra'ry 2022
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8. DOCUMENTED INFORMATION

" Record No. Record Narﬁe .Ma"_“.t.?."?,ed' - Reter'mon
A et e - .- By Vas | .Penqd
SSGC-IMS/CRM-F-01. Hazard Identification & Risk - HSE&QA 3 Years
| Assessment Form . Department
'SS’GC-IMS/CRM-F'-.OZ Environmental Aspect & Impact HSE&QA | '3 Years
. > i Assessment Form Department : T
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEBQA | 5 years
; Department
. HSE&QA .
SSGC- -F-04 | Job Safety Analysis Form Department 3 Yegrs
'SSGCLIMS,/Q -w .Mar‘;ag‘ement of Change Form _ .. HSE&QA " 3.Years
el T . ) Department |
RO | o HSE&QA |™ !
{%S“SGC-IM'S/‘CR.M-F- ntext of the Organxzathn . Department QYears
o _ , HSE&QA . |~
QR - R r . - X
- “wSGC IMS/CRM-F-07- -{ 8 /§ly&s Department 3_*Y<iars

Ny s B
RS igtegr_at:e_d Management System e —

A e 4
A -~

0 -
O
J‘@A

i
Wl e

P
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P
) [ | 1
' IMS -Form SSGC-IMS/CRM-F-01
SSGC | ,Hazard identmcatlun & Revision 01
HSEZQA ' ,Rlsk Assessment Farm
Department ' Issue Date: July, 2021
Zone "™ 1 “"Departmen Location ‘h I Date !
Hazard [ What can go i ﬁ"ga‘ ' Risk Priority
S.No | {Eg Womour| _ _Wrong bt [PROBABILITY | CONSEQUENGE | PRIORITY . Addlnonalacperaﬂonal Controls
) elebmca/ cord) l (E.g. Electrical snock to (Eg red «E.g. (Eg. - {Eg. - <(E.g. fsolate/‘?eplaoevﬁ;e wire) .
® AT A 3"}'7@”'9’0')’99)' ] .Dj&cl@_ L:kely) - Significant) - |- High)
.t 4 2t N ’
I: .
|
e s E
i
% E
p !
[ Additional Comments (If any);
Zanal HSE Team Leader HIRA Tea v
Name & Designation Signature S. No Name & Designation | ignature
1
. 2
3

HandBook | February 2022



IMS PROCEDURES

/
A IMS Form SSGC-IMS/CRM-F-02
[
1.3
SSGC ronmental Aspect & Revision 01
HSE&QA \r - = = 9 ) j
—— —
Zone : " [Lotation D}ate
er Generation) o
. Environmental i
D3 impact ; «‘ U‘
N E.g. Hyd vironmental aspect | (F.9. Degradation | . PRISk ‘ fw’
» (E.g. Hydrocarbo n of air, consumption riori
§ Ho‘ éﬁ%aﬁﬁ (E.g. tuel, air) CO2, H,0, CA E.g. air emissions) - -otastursl -—— (Hign/Medtzymn/ Qperangnal cnntmls_
R = === | PaRiculale-matis, resources, Low}
, Depletion of ozone :
' laveretc.) '
Additignal Gomments (If any): %
Zonal Team Leader EAIA Te
Name & Designation Signature S. No Name & Designation Signature
1
2
3

N

v

lntegrated Manageme

t»

nt System
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: . IMS Form SSGC-IMS/CRM-F-03

Ss’éc | o _ Revision 01
T HSE&QA : il
Department Issue Date: July, 2021

Work Permit Number To oe tisa by HSESQA):

Section “A”

Department Name: Contractor Details | Contact Name:
Responsible | Name: {If Any}: Signature:
Pcrsen———-S‘tgnamre: "t Date & Tims:
= 1 Permifialid Time: i Time: —
§ TFr Date: Permit Valid Until "Date:
§. Loca ork:
S | Type of o . . —+ - Detall of Work
£ 1 OHotWo KNcal Mainténance work 1 Mechanical maintenance work
’ § 0O Hazardous off€micaisel] Working at height T3 Working in confined spaces .
. & | O Working -with g@fWressed- gases 0O Janitorial/Cleahiig  Sétvite | * ¢
2 | O Excavation/Tren®hi Hanaling Asbestos [ Lifting or heisting "
3 .
2 ) ‘l - '_ Coge v ‘q‘?*""' .
4] «12 | Please mention-the associateqihaza of this activity (Flease-refer mMs o} . g T %
Y R l?rpqedurq:tponuxt. Opportunities & 'Risk enty; < 70 o .
v i R -Following services to be isolated J lo f required) I
: - 1 Fiectricity. 0.6 3 - 1 ) - =

Bt

i ar1] Bn

igned location for spacified, time.-Executing Depanment
R eats. identified by HSE&QA Depariment in section ‘'C’

.| V autherize.the 1ask / activity to be carried ous a1 a
. shbuld'carry.outwork in compliance to safety / PPE
below. . .

) ;" ‘Name ! - Designation

-~ . {

Section “C"

.| Name | ) .| Designation | Sigg
Following controis must be implemented to mitigate.the safety risk/hazarMg
PPE Required:
| O Hard Hat 0 Safety Shoes [ Caover all O3 Reflective Jackets [J Ear Plug O
'| Shields (1 Welding Shieids [0 Safety Belt Harness [J Safety Goggles O Hand

ms O Dust Mask O Face
Breathing Apparatus
0 Others: R .

.To be {ilied by
HSE8QA

Any additional operational controls (Please Specify);
O Fire xtinuisherD ae _ tion 0 her:

. Section “D” (Monitoring & Closing)
Area Authority Executing Department

| have physically inspected.the | declare that the above task / activity has | HOERQA Observations during

work site and verified the - been carried out in compliance with the manitoring (If any):
operationat controls are in place. | controis / requirements mentioned apove. .

The task / activity is now completed and
site is safe for routine operations.

Any incident happened duringexecution: This work permil is now considered

Yes O No 0 close.
Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

e —— .

b 204
ﬂvﬁ“‘“:ﬁ N
H - K

ey :
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HSE&QA
Department

IMS FORM

SSGC-IMS/ICRM-F-04

Revision 01

Job Safety Analyéis qum

i Issue Date: July, 2021

Executing Department

Zone

| Date |

Job/Activity:

Activity Details:

LocatioW

PPE Required:
.| B Hard Hat O Sa ety

O Fdce Shields O W
O Breathlng Apparatus

‘ Any%uaddmonal operationa
O.Fire Extmguxhser a Ambu

S.Nn .I A _Steps off;eld Actw:ty

D Cover all O Reﬂectlve Jackets 00 Ear Plug O Ear Muffs D Dust Masi
lds O Safety Belt/ Hamess [ Safety Goggles 0 Hand Gloves
L i

Is (If required)
O Karrication T Other:

|

s
W

L

Bey
B

¥ '"!‘:.

"

Activity Incharge / Supervisor

Head of Executing Wepartment

safe to operate.

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &
Designation

. Name & .
Sign & Stamp Date Designation Sign & Stamp Date

,M@

— e

- _Integrated Management System =

a




SSGC-IMS/CRM-F-05

,
. §
. ;
4

E SSGC Revision 01
’ HSE&QA .
Department By |ssue Date: July, 2021
Section A - Description of proposed change and potential hazards
{ T 1 I'Location of Work:
Duration of . 7

Type of Change
Pipeline construction 01 Physical structure/buiiding O New or modification in
ss/procedure 0 New ur modification in aqdipmienimachine Material

MOC No: : | Date |
|
|

O Temporary

safety and environmeny @ s resulting from the proposed change.)

Subgtance 0 Other; .
Detail of MOC/S: (Summarize the basis for the proposed change and any potential health,

To be filled by MOC Owner

: Thepropo 't ;
Name & Designation ‘ Stamp’ Date

. ¥ e regdes] Section BEEvaluation-of the impact(s) reiated hange e Y

’ ‘Evaluation Criteria 1 Yes | No Comments .
| Does*the’proposed change meet all applicable legat or ot
requirements? —
' All modifications in the existing process/ equipment are Environmen
Manageabie and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires anv specialized training for SSGC staff
. Note: in case of “YES” piease provide details on g separate
The proposed ch:-ﬂggis now submitted to in charge HSE&QA for authorizatio

Name & Designation ! Sign & Stamp

. To be filled by Area Authority" .

| Section C : Authorization for change to proceed

g Following proposed controls should be implemented while execution of the job.

ﬁ Potentiai hazard/risk Risk lavel | Proposed control ! Responsibility Timeline
£ ]

o)

Q

-

2 - ]

x Name& Designation Sign & Stamp ! Date

g i -

=




 IMS PROCEDURES
|

A IMS Form
sscc | e
. Context of the QOrganization
HSE&QA R
Department

LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06 |

Revision 00

8 1ssue Date: July, 2021

External Interested
Part.ies

Needs & Expectation

Board igectors

O . .| of fine and penalty
) OR
% guidelines.

» Reputation en ent.

H , 1 . e Corporate Social
« Enhanced corporate g

e Allocation of all rescurces t

organization.

as required.

& e Protect shareholders mterest

¢ Achievement of safe and health

Profitability, good financial and legal compliance, avoidance

e Ensure adherence / comphance to GOP /SECP

& Allocate resources to maximize revenue.

/ liow best practices of corporate governanoe

. committee meetings are held as per plan.
- e Fina nefits of the orgamzatlon; e
s Avoidan y fines / penalties. *

ibility (CSR).
nce CG

qualrty goals
%tnons in
. 'Commitment to quality, safety and health.
» Be prepared to seek advices from industry experts

« No major accident at company premises.

employee.

Management s Take policy decisions to increase revenue per

v
/II

Integrated _N_I.ahagement System

Ak
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/ | !

IMS Form o SSGC-IMS/CRM-F-06

' SSGE

, HSE&QA
Department

Revision 00

- Context of the Organization .-
S T L N MR _‘5’" Issue Date: July, 2021

Ensure that policy-and related objectives are
established.

L ]

, » Communicate ciear roles to employees.
i % P Develop, lead and prémote culture in the
' organization.

o ) ) A * Meet organizational goals by assigning targets to
- right personnel.

% » - Demonstrate leadership at all levels and functions of

the organization.
L R ‘ 6 '-“cnve management .of hazards, risks, mcxdent

g -

agage-and participation in ail quaiity,
tyhealth and safety activities.-

@ in quality and productivity.

Effective control ality, health & safety issues.

« No major accident ace / safe working
“conditions for all empi : ,

FUY
il 455 Ly
Ll 3

v,

Dé.velop positive qualitj/ and & séfety culture.

Continuously improve quality, saw g health
performance with review process. :

Well pel;forme'd employees.

Better staff retention and morale.

Staff & Workers Continuation OfJOD timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via reguiar trainings.

OR

» Good and safe working conditions.

\\\-’ i HandBook | February-2022°




IMS PROCEDURES - : — - —_

K3

g IMS Form | SSGC-AMSICRM-F-06 |
@ -  _
3SGEC ' e Revision 00
: Gontext of the Organization ,
HSE&QA . . o |
Department Y Issue Dgte. July, 2021

e Training and development opportunities.
« Sustained reputation and image of company.

; Consultation.

¢ + Communication and participation.
% * No accident / injury / ill-health,
| & * “Reward and recognitions. T

% » Opportunities fordialogue/improvement/;changes. B

e Timely and fair provision of remuneration coupled
e & with career progression. T B
Client/Customer T@ ide high quality services, quick response on any

) : comp a@ll w all local laws and QH&S requirements. ‘

OR / .
e Unin %d gas supply,
| @a ion

e Customer

i e Quick responsg oﬁ@ies & complaints.

. *. Value for money.

* No health and safety issfe

e Prompt actions on quality; He &afety issues.
¢ Minimize the risk of injuries when eiving a -

services.

e Socially and environmentally responsible.

Suppliers/Contractor » Continuous orders, prompt payments as per agreed
‘ terms, good long terms working relationship.

¢ Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

e Timely payment.

Integrated Management System
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HSEZQA [
Department - Ji

C:ontext Gf the Grgamza io

IMS Form

SSGC-IMS/CRM-F-086 ,

Revision 00

|
I

S |ssue Date: July, 2021

i
j

» Transparency.

‘| Trade Union & Worker

- » -Effective implementation of national & Jacal lahar

laws with any nen-conformance, good working

FLN TV 1PN HGPSE |

““'_—_Represent?lve'

2

retationship-with rmanagement

Conducive and safe environment for work

P

Timely provision of mformatlon necessary for
workers .

No fear of dismissal or disciplinary action whiie

i reporting near miss / accxdent

%« External lnterested
W - . Parties *

Medza & NGOs

id gea o

v
07 IS

» Patientand itxv; attitude.
« Eifective comm{niCafbg.

“Visitors

« Safe entry and exit dug#dtay at SSGC.

o Communication of pertine®t ation.

» Emergency response.. J\
* Briefing necessary safety rules. &
e Necessary PPE available.

e Site access controls.

| Emergency Services
(Fire/Medical etc)

» Good Risk management.

e Emergency procedure in place and drilled.

Regulatory compliance.
@/’_\“\
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SSGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-0§ | ©
Revision 00
s jo 210

Issue Date: July, 2021

Regular drills for flooding, spillage, site excavation and
first aid etc.

Availability of adequate resources,

Utility Bfislers
(Power/

el,Telecom) |.

Prompt payment.

Good Management.

"

[

| Academic Instz" t%

O

5 :
Insurah¢e Companies

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical leamings.

Learning from SSGC.

\o claims, risk management, prompt béyment.

Banks . cial performance, cash flow.
Neighborhood/Community/ » Safc pg conditions. A
Society ' ' _ : _

e e Environm endly operations.

4t
d - W
phd

"No complaint relafing

Contribute po
pepulations.

s&tloc.al environment and
%polluﬁon, waste and
employment.

Share Holders

Minimize risk and losse;ej

Increase market capitalization. &

Return on investment.
Transparency.

Rights are protected. .
Good dividend. ’

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Integrated Mana

SN

gement System

4ot i 0
T

-4yt
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. // /
S IMS Form SSGC-IMS/CRM-F-06
/e
v / SSGC _ Revision 00
,'/ ) 'y [ [} he Urgaarit LG
’ HSE&QA ' , ;
| Department Issue Date: July, 2021

Third party auditors-
Finance

Smooth data collection

«y.e',-

"”o;

Certification bodies

Effective communication
On time response on queries

No f[@ud or illegal acts detection

Effective implementation of ISO standards with all
relevant clauses in the organlzatxon

z

Cnedxtor/Fmanc:al
i nstxtutxon

Bepaid on time, good-fi nanexa! perfermance

2 4 £ gapen wanen

~Government-R -Regutators—
1 {Local/Regional/Provincial/
,';:";lNationalllnternaticnal)

Fulfill the requirement%plicable lawé rules,
_regulation, orders, guideli 6rpretatlons and

ed applicable.statutory.and reguiatory
ents for Quality ang: health & safety.

nses.in case of‘any non-comormance.

Properinv@ﬁon on uncontrollable. *

Implementation policy in the field of
occupational safet ¥

directives.

R
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| established in the Society.

\

\ L.

.- . ...--\‘

Y

HSE&QA

ssec-tMS/CRMm\

Revision 00

- Issue Date: July, 2021

WEAKNESSES -

Having vast &x feris
Distripution of |

Complex distribution network !eadirig to
UFG. C

Infrastructure available %o provinces.

vl
k) :

Substantial resources required for up;,
gradation. :

Highly_’compe.tent human res

Lack of succession planning. o o

Cer;iﬁpdtigé;ipternational sta_ndg.rd@

Takes extra time to implement all - -~ -
requirements because of big size of the

{
|
organization. i

Serving the nation since decades.

Sole—)Meter;gnénufacturing plant in Pakisﬁe

igh price.

("ment new rules impiementation.

AL

Posiﬁgye image of the cé‘mpany_ is already

rcEtransfers.

S OPPORTUN[TIES S

TH

Monopolistic market.

Depleting natural gas

Over 2.8 million customers.

Customers may turn toﬁ§able energy

sources.

l['hport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resutting in huge
loses.

Reduction in the lead time to facilitate
complainant.

J

Change in Government policies.

Advancement and use of iatest technology to
control the system will create more -
| effectiveness. )

—

| Criminals threats on security.

a

it

_x\/

* eri—

Integratéd Management System

M




@ IMS PROCEDURES -

1, PURPOSE | e
The purpose of this document is to define a mechanism of incident and - !: o
near miss reporting investigation & propose corrective/preventive © “Anything {EA
actions against near miss, incidents and accidents. s’/ that can
. . . J go wrong, j
2. SCOPE | 1 willgo :
This procedure is applicable to all incidents (i.e. accidents & near miss)  .Wrong ;

“which take place within SSGC premises or outside SSGC premises i.e, |

R P -

. . 3
its installations or work -related sites which are under the scope of %‘W
management system. :

- -3.-DEFIN| — B

a. Incident: Wo event(s) in which an injury or ill health
or property dama®® r@rdless of severity) or fatality occurred, * |2
or could have occurf®€d. =
b. Accident: An incident j
-property damage actually : y .
C- -Near Miss: A'Neéar Miss isia lanned event that

» did not result in an injury or prop age, but had |Accident | |
~the. potential to do so. ’ -

an injury or iliness or

=, o ot

n"-“»GPR: Cardiopuimonary resuscitation /6
~ Emergency: An emergency is a situatio
., Immediate risk to health, life, property, or e

B Y
P

ses an
nt.

PO

- INCIDENT / ACCIDENT L

2 ey, ¥
B 3
‘?‘J.K:.:l b :,.
Yy e d

G

RR— XX T
Rl '. N S

Damage tc Company 7 . - -

Réputation " INDIRECT LOSSES...
{invisible) -~ Clearing the Site and
. B conducting repairs
Damage tc Equipment. - ’
Building, Toels éte. S

Investigation Tin,.

o

Legal costs

Time-and resources utilized %n hiiring
.and training new worker

Er Y s

s

M

; --Integrated Management System
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4. PROCEDURE
4.1,

Incident Classification Table

. IMS'PROCEDURES

be required dependin
the criticality of investi

Additional days mw&?
™

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
e Vehicular Sguad etc. Thus, .
accident whichever is necessary.
»  Significant Security department
t/ ' ‘ in case within SSGC 8sGe
0SS Follow the Emergency premises, Site/ Zonal -
d c MSE team leader in | MS/ER
f .
Uf“ . Response Procedure case it is outside the P-04
situation SSGC premises.
including X & Pravide Help/Support to Only trained persons- -
\ nafural the victims such as First in case of CPR/First
o disaster, O Aid or CPR if needed. Aid is needed. ‘
’ ?haergacgeagget _Report the iﬂcidgnt using el
B} / property incident notlﬁcatan form | i, S8GC-
L s ving an via ,‘i"Eb portal fo in-charge Zonal HSE Team | IMS/IAM
‘Bstimated & QA-immediately {or isader. -F-01 .
P amount of n 24 hourg,) a_fter the
I .more than nce of incident.
e Rs. 30,000 §, ill compiete the i
Tl Injuryiiliness £ report via SSGC-
serious in seven IMS/IAM
snoughto HSE&QA ©F-02
b resutt in two receiving inci : ‘
off workdays: notification form. :

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

HSE&QA will maintain
incident data base using
online web portal and will
share the information with
all concerned to avoid
reoccurrence.

HSE&QA

implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

o Follow-up to verify the

implementation of
recommended
corrective/preventive

HSE&QA

HandBook | February-2022 .,
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e ey

S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
.‘2“ department will quantify ,
g the amount of gas loss ' Transmission/
and shares the same with Distribution
concermned depariments
along with investigation
regort. .
¢ Minor Injuries . Aryonre-whe-hes
whars only Inform respective . witnessed or received
ig—~ —————n— —{-departmental- head--in the initial information
Sr an charge. about the incident.
two Report the. incident using
provioweto incident notification form SSGC-
the victi y . via web portal to in-charge Zonal HSE Team IMS/IAM
»-  Minor e HSE&QA within twenty " leader. -F-01
2 . Vehicular Og four.hours of the , >
accidents occurrence of the incident.
where there | ~ o
is no & HSE&QA will share.the .
significant Jnformation.with.all e
5 “injury or less, cerned to-avoid . HSE&QA
14, 4 . L] 4
M e | ssae.
. 3.4 - Occurred/ All Employees . | INMS/IAM
¥, wF! i - 3 ~F-
n 5 -Obsewg?. attach evidenc®if agg\, F-03
and submit.
4.2, Incident Reporting:

a. _Iné:ident' that resulted in personnel injury, 'spill, fire, asset

T

damaﬁ. will be
considered as accidents and will be reported through online Inc nagement
System within 24 hours after the accident. JN .
b. Incident that have not done any damage or lose will be considered a@ear Miss and
will also be reported via web portal.

c. All HSE Zonal Team Leaders are res

place in their respective Zone. _
d. All Employees are responsibie to immediately report any Near Miss occurred / observed

via web portal.

M

" Integrated Manage

ment System

ponsible to immediately report any incident took




“wT - L.

'4.3. Investigation and Corrective Action
_Incidents are investigated by the team constituted by In-charge

following factors:
‘a. Severity of the incident/accident.

"b. Investigation
.., activities require

Y
iy
B N

.e..;The investiga;tion will be focused at determining

" ‘1. The investigator or investigating team must focu etting accurate and complete .
.y ; information. " I L
+ ~2. Facts must be separated from opinions, and dir cnce from circumstantial

IMS FROCEDURES |

HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering

b. Time lapse between reporting of the incident and the actual
+ occurrence of the incident.
c. Lack of supporting information.

- > The investigation is carried out to determine the root cause of the problem. The

investigatigl process covers;
a. Determi : root cause using any suitable method like tripod analysis etc.
»onducted -as soon as possible after the incident, following the .
co ' C

Wing the hazard.

: When indicated by the i of the incidenf, steps to secure the incident site must
be initiated immediately ¥ re that investigating party can reconstruct the events
‘““Jeading to the incident.. - .

ot

d." Tndividual intsrviews will be con with each person present at the time of the
incident. The following rules are foll r interviews with all individuals;
1. The witnesses should be interviewe tly, separately and privately. -
+ 2.7 The interviewer should avoid questio ive a yes or no answer.
3. After the interview, the interviewer shol ment any concerns identified.

@30!’ cause andtherefore:

evidence. :

" '3. Each concern identified in the investigation must be fully j d.

f. Upon completion of the investigaﬁ'on, the team will fill and submi
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Ny
Cause Analysis, Conclusion and Recommended Corrective / Preventiv

g: Inall cases, the Incident investigation mustbe completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

=
Faieie <

ST e e
2




IMS PROCEDURES

————_—

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed.timescale.

2. Ensure that correctxve / preventing -actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and inc:dent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the mcndent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect ir-act assessment) of specific activity / department

will be updatedgncluding controls, risk level, fikelihood etc. -
4.5. Data Az@ and Review of Actions

The data of incidenfsﬁ bg evaluated and investigation outcomes will be shared with the
management during m ent review meetings to seek advice and fo dtscuss the
effectiveness of measures ns implemented.

5. DOCUMENTEDI!NFDR&A@N |

Recﬁrd No~.. Record Maintained by j{:f:;l:' J
SSGC-IMS/AM-F-01 | Incident Notification For ’”’S;f;gseEHTSfagr‘ffe’a wor | 3Years
SSG&"MS} IAM-F-02 "f'lnéident.lnvestigati’on’ Eorni y - rgeEH-?:aa;?feg der ':“5"Y‘ears-'." lfi"
SSGC-IMS/IAM-F-03. | Near Miss Notifiation Form | "-Cierag# i SF&GA 3 Years

. | ZonaI‘H. $Xeéer
- O& |
N\ e

integrated Management System
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IMS BROCEDURES

SSGC

| SSGC-IMS/IAM-F-01

'. . IMS FORM

Ravision 01

Incident Notification Form

» & {Note: For further detgils additional page may be usad}

Incident Type:. . . A

" Fatality (SDtshi?D Hospitalization| | Asset DamagéD First Aid [_] Other:

HSERQA - o .
Date: Time: : " Report No.
. . (To ve fillea by HSELQA)
Reported by: '
. Location: ‘

) emises ' O] Outside SSGC Premises L.

Loc Qails: :

Respo %e ‘ Zonal HSE Team Leader.
T Region ' -
Particulars of Affe erson(s): Details of Affected Asset grany
' Serial No 2 3

Name(s) :{
- AEmployee ID(s)
“ I"Designation
Pemanent
: f“'-‘- Contractual )
. '."ype of ( . l‘\.
Employment qu.mzcmr ,
Visitor l
. Age l &

Fire [ ] Explosion[ ] Vehicular AcczdentD Asset Damage [ Work Relaten@ O
Theft D SabotageD Natural Dlsaster D Gas Leakage D Other:
incident Consequences:

Incident Classification: =

Major [ ] " Minor]  Near Miss ]

Incident Detail:

.HandBoock | February 2022 —




| ‘™S PrOCEDURES

'@/

SSGC Revision 01
HSE&QA &
Department Issue Date: Aug, 2021
Incident Npﬂﬁcaﬂon' FprmERef. No. Incident Detail (2riagp
incident Date r

Investigated by

ROOT c”xﬁsﬁ‘x‘ﬁ?# ,

J| RO,

g e

CONCLUSION: /

RECOMMENPATION OF CORRECTIVE AND PR VE ACTIONS

Action till

Recommended Actions - | hom) (date)

3. i c
4,

Is risk assessment required for the corrective actions? If yes. pleese mention the serial numbers for the
recommenged actions: ’

Incharge HSE&QA

NOTE:

1. Please induoe sketch / photo where ever required 1o expiain the scaident scene / conditions

2. Additional psges can be usad for mengoning other oetails

3. Trmmaionlpismbuﬂon gepartment must submi the quantiv of gas loss i case of any gas leakage or savotags.

Integratec Management System

LR TR Tt
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| IMS PROCEDURES.

. IMS FORM | SSGC-MS/NIAM-F-03
‘: S g.G}c : : _ Revision 00

HSE&QA : .
Department Issue Date: Aug, 20j9

Personne] Detail (Who Witnessed the Mear-Miss):
Categoryl‘fype:

Name:
Executive
.o : . Desigriation:
. T v o b e el ) St s o 1 o e e e e s s
. - - “ r: Mo e ;“‘:r.,, ¢ '
Ly Department: R e
Locatian | Aren:
. o A e - - - - =Y > o,
i s
w , §
. Near Miss Detail: - .- . :
Date: i o ¥
' " Time: .
Locatian: i

-, . QLeakqge ' i y . "
- . [OskeiTip ! A

D Fa%ng Havard i} Eioingicat ' ’ . ;
S Near §8ss Related To: [ Fire
[} Efectrical

- 4 e era s

Brief description of what
you saw! (max. 100 words):

—— —— D e TN WIS PAURED P PR

- Chocse Fite |0 fie chosen

ResévEmpty. Form |

r
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1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines -

requirements for business continuity planning post emergency situations to %

bring the business on-fine. ‘

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

* emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation.

U are preparing to

C RiiNng - Mmachan A—aHR Rt ®

prepareand effectiveness of emergency response system.

2. SCOPE

_ This procedure is _a_pp;lciabﬁ; all locations of SSGC, its employees and any vfsi{or physically present at the
[}

location of emergency dtte. |

Ao variations in nature of -operations,. various departments/sections. have
2 3yayng for their strategic, operational and physical requirements. The same
,company's day to day operations in terms natural calamities, fire, major
environmental damage, external terror- or bombrthreats, public unrest,

devéloped their own ER Plai
includes HSE emergencies arisi
incidentsaith loss in our operation®
war andiefe. '

I N

3. DERINITIONS =~ e/

--d. - Emergency-Response Centre (ERC): It is a-room suitably

: ¢4, #Emergency sResponse-Organization”(ERO):"ltis

a.- Emergency.Situation: An.abnormal-sity 4 N
s+ Jife of persons, protecting buildings,.machines q@
b, Restue:. |t refers to responsive operations thiF

- dirng an incident or dangerous.situation. : ..

calls forimmediate and,;ufgé'ht fat:ﬁor'\:syflor'sé%eguard ing
ligstaliations and-other assets. - ; .

y involve the ‘saving oflife -or-prevention of injury

Ny of ‘f-‘peop"l’e”;?‘fi’hl.f‘é;'a“t":"h‘?%'e":.“tibh: (suth“as HO,’
" ,J_:*le:a:dquat;ers, gtc.), who.prepare for and respond to an rgepcy incident, such as a Qétura“l. disaster or
an interruption .of business-operations. B s

d to handlé any potenfiai emergency

. situations. All emergencies are to be reported here. . .
e.  First Aid: It is the provision of initial care for an illness or injury. IS, ly performed by non-expert, but
trained persohnel'to a sick or injured person until definitive medical tres an be accessed. :
f.  Assembly Areas: If an evacuation to the outside is appropriate, th ted assembly areas for
- . personnel shall be far enough away from the building, structure or wor@ o ensure that, where
practicablé, everyone is protected from faliing glass and other objects. - ) . :
g.. Emergency Evacuation: It is the immediate and rapid movement of people a @the threat or from
the place of the hazard. ‘ .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General respo‘nsibiliﬁes for Emergency response organization are as under:

Rush to the area of incident without any delay. :
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services fike ambulances if reguired.
Askiinform all personnel present within premises, using megaphone or any other means, for complete:
evacuation if situation goes out of control. :
Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is ff : y hazard,

0oop

®

—~
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8.1 ‘Ei‘re & Explosion Y ; :

In case-of fire & explosion each perso ent within the premises must

IMSPRDCEDUREs‘i - N x\\ 7
\
\\

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of reai emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

" same need not be limited to these areas:

MOS0 Toxic/flammable chemicals or leakage of gas

Bomb threat

e i e K

s o o ea.e¢ s @
m
[1}]
=
o]
=
%
()

Active shooter/hostage § pn

act as per-but-not limited to the followin ons:
- . Give voice alarm - FIRE! In case of fire fo ate employees inthe area.
utto

OF in person. .
- Try to control the fire by using fire extinguishgrs.

b. - Push the nearest located call point bu of fire (if present).
c. Immediately inform Emergency Response jghtion through phqng
d.

- :only if you have beeri.trained. ) .
¢ memove all-explosive, inflammable and poisonous
" thé;maximum possibility. .- .
f. ; .Shut off main valves of gas and circuit breakers. = . O
g." Stay away from the fire in case it is not controllable. ,.
h Report.to the designated Assembly Point away from the scene of

. Response Organization through emergency exits and wait for the fu

Yalgpaway 1o

6.2. Héavy 's”piliage of'toxi.c/ﬂammabje chemicais or leakage 'o

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each el present within-
the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

C.  Tum off gas supply from nearest control valve.. . o

d. In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Tate

Integrated Management System

Biilding & office locwihelter in place "~ CTemmams ' 4 o o
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises i
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.

. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

" a. Ensure no material is placed outside in open area which may be affected by rain.
b. Ensure prop i fali ; . equipment, electrical board atc.
be accessile in case of any emergency. : -

e.. Allpumps us ining out the rainy water are in running condition.
f.  Sufficient quantity gfsand bags is available to stop entering the water inside; which may be placed in
advance if required, - .

[TSER—

L

‘. ‘Water L
o2
- Dry.Powder-
| "Flammébje-Bases =+ \Pfopane’ bitane, m »..Dry-powder"

B ;@C:“; '\ . e y { 5 R
*| Aluminum, magnesium, MRiumg » Sodium chioride baséd dry .-

B, .-*{;Flammable Liquids - -{:Paraffin, pe

Metals-

S ete.. - . ~ powder fire extinguisher
s 3 Short-circuiting, over loaded p e
RN = R Electrical Apparatus electrical cables, etc. . ‘ Fire Extinguisher . -
R . Co - B Mnical based: Potassium .
F'_.~.~~-'~"C'ookingu0i_l<& Fat | Animal fat, etc. ; . T bio@™ g | S
R ' ' . » Wet: Fiffe cBemical mist .
v .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as peﬁwt limited to the

following instructions: ) < . .

a.. Immediately inform Emergency Response Organization through phone or in person. _

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the buiiding) after the shocks dampen. T :

¢.” Shit off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. "

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falfing walls,
debris, heavy objects and electrical wires. o

f Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO should keep in touch with the metrological department/ media for aftershocks and future forecasts.
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A}

€. The Bomb Disposal Deparment shall be allowed to operate in the company premises as deemed
appropriate. ' ’

f. On getting cleararice from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' . :

a. Immediately inform Emergency Response Organization through phone or in person.

6.6.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.
The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On gettigflearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emerg onse Organization, : :
Building o Lockdown/shelter-in-piace .

] lf a siﬁ;aﬁén _calls for puxldrimofﬁce lockdown, the.personnel present-within . - Ta ke care:

6.;7.

a._: mi'e
b.
c. .

"

" If you can't speak, leave the line open so the responding authority can listen
" Cooperaté and negotiate with the shooter, in order to buy as much time as p

7.
Inco

the following instructions: * :

" "premises should act as pe imited to following instructions: Don't try .to Be a hero in
. Rgmain calm and stay.wa: lleagues. - - émergency:- ssituations:
., Tiy to stay in pairs. . é ‘ S do ' not: place:iyour own '
"~ -Donot leave the room and/or hflidingeynder a lockdown situation life or healttyior that of A
- 'until asked otherwise. - athers'in.danger A
"-Keepgiiiet and away from-doors anRfflays. - Bewspreparedy for the R
If a gunshot is heard, iay down on the hield under/behind edb . onL

fumiture as much as possible.

‘-Aé'.tivé S_hooterlHostageiSituation / Y

the premises must act as per butnot limited to’

' . M

lfﬁ'i'tiis“s'afeto do so, exit the building: if not, lock or barricade WM inside a room.,
Tu.r'";p off lights, cover and lock the windows, and lay on the d®r - . ]

If the shooter(s) leave the area, go to a safer place, if possible. Hfe cape route/plan in mind, keep your . -
han@s open and visibie, and follow any instructions given by law en nt.. ’
Cali:the Police/Rangers when it is safe to do so. Remain calm, use
information as possible {your name anid location, details about the shoof®r

voice, and provide as much
earance, weapons, etc.).
pinpoint the location.

&ﬁl the rescue team
EMERGENCY NUMBERS SO

nsideration of the emergency numbers to be included in the emergency plan, the folloWing should be taken

reaches.

into account:

Fire brigade/civil defense or equivaient.
Police. S
Ambulance service,

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System

\,\j\




. : "IMS PROCERURES -
- - )

8. EVACUATION : ‘
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
' route. All employees should be familiarized with the evacuation routes of their premises.
All employees shouid immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.
Take only keys, wallets and essential belongings with you.
Leave the building/premises immediately, do not iry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. :
Use stairs, not elevators. .
Assist people with special needs.

BN

9 00 oD

Asyoum

8T HIWFEV ATED -~

- In case of emerge uation should be carried in the following order:
9.1. Personnel | j ‘ ‘ '
Those personnel who &6 no
disdbled péople are 10 be &
9.2. Raw Material
Raw material which is explos)
~lightweight items that are .easyto
9.3. Documents * = .

ve gqurjd health such as patients.of Heart, Asthma and. physically/mentally.
IZgRgd on priority basis. : :

mmable and poisonous must be. femoved. . Similarly, important-.
cargmughalsobe removed: -+ ' N L

PPN 1

. w . mporantrece s,and files must.also be, _
s - W, O PP b N - L i

i . Casnl_ockers, ; \ .'pehsive»‘I’oo!s}ané“’r':i;ifﬁ;és rrn';l.xirs{a:i'so‘vbg, removed. '
10.' TESTING AND.EXERCISES . g =

+ 4~ F£sting,and exercise; of sthe ;Emergencysresponse: pla& oe: conductéd sat'edch location. of-SSGC to
'éV§!uéte’,thé'eﬁect§vepéSS of the-preparedness.plan. The r nd observations of the ‘exercise-should be
. récortled on Emergency Drill Form (SSGC-IMS/ERP-F-01). RN

Each section should nominate the person who is responsibi
frequency and type of drill at each location should be as below: -

jodically conduct the exercise: The

.ﬁ,,";;.'.:Lbcaﬁb‘n,' o + % Type of Emergency Drill. . Frequency -
Head Ofﬁcg - o . . | :
Regional Offices- . """ | gyacuation and Mock Emergency Driff (all . W .. " ¢
Bilng Offices” . . |employees) . L pie Monthly:

. P&C.Offices -  ~
Store (ail locations) ‘ : -
KT (Transmission) | Fire-Fighting Drill by Emerg ency Response |, .
Distribution (Zonal Team : . ;S‘lx Monthly
and Sub-zonal offices) : S

@™m0 000w
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IMS PROCEDURES = . - — /
ettt St hnt et .
Scuation Mock Dril (all o
i E:qacl;;aggg)and Emergency Mock Drill (a Six Monthiy !
Meter Manufacturin ' pioy
Plant ' ' ire Fighti -
Fire Fighting Drill by Emergency Response | Quarterly
Team : :
. 'Ev'acu.ation and Emergency Mock Drill (all
- emplo yees) e . Six Monthly
- Headquarter Stations — ——— — -
. : Fire Fighting Drill by Emergency Respoqse Mon thfy
Team .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE teamgladers ensure that emergency detection and response equipment are identified, available
and properly rfliliaged. in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER i t. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ 2)- Each zonal HSE team leader shall maintain record of their respective zone and
_share with In-charge H as and when required. The need for the ‘emergency résponse equipment is
determined by considering ards and-associated-risks with the particular . ST :
location/opérafion/equipmer®i tion etc. The response equipment usually include but are not limited to:
Fire.extinguisher, . ! " : '
Fire hydrant/hose/buckeﬂwal&np. _ _
Smoke/gas detectors. * - Ve W : R
Commiunication equipment. (Mega& : Alarm systems, walkie-talkie etc.)
Firstaidbox, . B i T
ER vehicles/Ambulance. . :
Breathing apparatus. O
Emergency lights. C /
Hammer/Axe/shovel/ropes efc. : .

TTO hmae o

\(vafr§n13'“.%’#1is frequency can be changed on the instructio e HSE&QA or Zonal HSEfteam leader.

Y B

d E . Location. =, . D S
Head Quarter Stations - ' ‘ A
-~ Meter Manufacturing Plant . : o
K.T (Transmission) )
* Head Office .
Regional Offices .
Billihg Offices . '
P&C Offices . . ' . Quarterty
Store (alt locations) o
Distribution (Zonal and Sub-zonal offices)

-

Freqqg{icy of inspectian and %onﬁoﬁng of ER Equipment WQas ertable given below. Howe\(é’r, if situation
: s 0 lnég

Frequency ~ 7 :

mMonthly

"o A0 oo o

12. DOCUMENTED INFORMATION:

Retention |

* Record No Record Name Maintained by Period |
. !

Emergency Drill Form

SSGC-IMS/ERP -F-01 HSE&QA Department 3 Years

inspection and Monitoring of

! S8GC-IMSERP -F-02 HSE&QA Department | 3 Years
& 4o :

; ER Equipment Form

[—

;
l

B,

|
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- 1MS PROCEDRES .

SIS " 'IMS FORM p . SSGC-MS/ERP-F 01

SSGC -
HSEZQA &
Department

A
\

Zone ] ' - |Region| "~ : | Location| "~ .. - -] Dafé L
Type Of Em mergency Drill =~ = - .
O Fire and Explogik O Heavy Spmage of tondﬂammable chemncals_DJ:!ea\Ql—gaSJeakage EHEarthquakE SO

- D Bomb Threa . * . ! .
‘ Obser:vat:ons . e
S.No . r n. Time . Comments RE
|__1_|'Emergency Siren #hg at gn . . T po
+oe 2. | Evacuatioti started at # I g R -

3 | Last person reached at th@y | - ' — T . —
- 1 point P -1 oy " - : :

- 1 a- F, lréﬂghtmg/Bomb disposal sq

: interested-partv.Teached-at site
2 __Emernefcy.under control at
| Tetai time of Drill {minutesj:

N Co Assessment i Yes | No
1 ‘=mergency Tespenders wereprasent at‘the site .
2 |'Emplovee were properly instructed
" 3| Behavior of emplovees was satisfactory
4 Evacuation route was satisfactory - c.
5 | SSGC firefighters were well frained
6 Firefighting equipment were up to the mark
7__ | Response of the medical s’taff was satisfactory

Overail Assessment: T C '

S.No f " Corrective Actions/improvements Required

l HS:&QA Representative
Name Signature ] Name l Signature

Secunty Semces Representaﬁve
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SSGC -
HSE&QA
. Department

IMS FORM

‘Inspection ahd'Mohiforing of

ER EQuipment Form

SSGC-IMS/ERP-F.02

" Revision 01

¥ Issue Date: Aug, 2021

Zone |
Type OF Equipment

| Region I

} Location ’

O Fire Extinguisher o Fire Hydranthat

er Pump/Buckets/Hose 0 Smoke/G

|

D Ambulance p First Aid Box o Comm

— -
° do nghbave cracks. e e e . "
o . 03 | Lever ang lever DiggMy i alace ang locked. i

04, !All extinguishers are ciffry

1*-01" Alarms ang Smoke/gas detectors are

properly functioning. l

“Othen Egyigment {if any)

nar

Observations

.3

Additiona| Comments. (If any):

Security Services Representative

HSE&QA Representative

Name & Designatio_n [ Signature

Name & Designation {

Signature

Integrated Managemeny System e

ible and accessible, [ ] ] n
Fire Hydrant/Hose/Bucker ] "
01 | No leakage in-fire hvdrant ¥t ] "
5L | 02 Hydrant vaives are properly lubric doperational, _ - T “ﬁ
.04~ | Hose pipe s rolled ana properly pi Nes are l
N atfached at the eng. : .
. 021 Fire buckets are maimainea and adequat \ ’
sand
- L First Aid Box )
o1 |AI necessary/reqwred-medicines are avatable in o - .
box P i
. ", - +
L4 1092 | Medicines are not ekpired and valid for use, "
e Smokerg as Detector




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors tg
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable tg all suppliers and contractors providing goods or services to 8SGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

Contractor: Is an independent employer/organization who will be responsible to- execute jobs
agreed-with-SSS6-

b. Suppiier: %ninggpgpden{ employer/arganization that_is 4esp9nsib#e.~to~pfovide—gooﬂs—or—‘ SR

w

services. ' |

c. Contract ¢ or: Is an executive of SSGC procurement department, ‘who has been
delegated/given ONbility and authority from the head of departrhent to initiate and maintain the —
Conll'act. B [N N R T . . ’

..... d. NEQS;-National Enviroﬁlal Quality Standards= =™ .
e. SEPA: Sindh Environment tection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sul ;tagtgrs

- The contractor-must take all necess recautions rmance-of-the——————
- contract in order to protect the work sit &'g all personnel and propérty of the SSGC. the M

0y

contractor, alt third parties invoived. 5

b. Suppliers/Contractors are responsible for safe ll-being of their employees.

c; The coniractor..will .also..be. respensible «to: pros JPlevant safetyequipment (PPE)- to, their
" ~workforce where required..-Suppliers/Contractors ‘their ‘own” HSE&RQA management
system, shall provide details of the same on request. 4 "“A '

d. .The contractor shall ensure that all personnel are adequatel to perform the task assigned. -
e. Supplier/Contractor shall ensure compiiance with SSGC po lcie@edures and applicable legal

and regulatory requirements.

4.2 bonti-a_ct Coordinator .

f.  The contractor shal_l adhere to set standards and requiremems_for.e@&aerital prot_éction. ‘
The contract coordihatbf is responsible to arrange training se'ssions(meetingé'be
HSE&QA department within 10 days of issuance of a letter to proceed.

gracﬂ)rs and
4.3 HSE&QA Department - '

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to

| Suppliers/contractors regarding applicable SSGC's HSE&QA poiicies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of co .
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g.
-~-consult SSGC's'H
h.

- Loncems. and should be inaccordance with SSG

. .Fo‘r._ contracts related to providing food services/canteen service .
‘labs - muist be submitted to head of administration services depa ﬁ entire crew once the -

PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of évery contract made
by SSGC. ) -

after issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-OU will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

gaps on issues related to HSE&QA. : N .

The contractor/supplier shall educate and adequately train their employees in order to understand-
the requirement of this procedure. '

Suppiier s?jhere to technical specifications provided by SSGC to énsure quality of goods
provided. ' :

The contra r rform hazard identiﬁcation and risk assessmént related to their. activities for
the-proper‘impl Sﬁn of possible controis/personal protective equipment*(PPE) ar ctherwise

activity-and.its possible .

The contract is fiable to un d and implement “permit to work (PTW), job safety analysis (JSAY

where'required. Please refe @ssessment and management procedure (SSGC-IMS/CRM-OZ).
e

The contractors are regponsi diﬁose of any waste generated during their activities in an

environmenptally safe & responsible ef. : —

. - The.conlractors must-ensure that g ol individuals —m'ééiingqﬁe—ce's;a'r‘y requirements/skills will -
carry out the required job. - ) o ‘ :

Any .equipment used by .contractor during’ must not pose :ariy'environmental and/or. safety -
‘ ) PR grocedures and NEQS and SEPA SET standards,
Any:jdentified hazards discovered by the contra tgs beyond their ability and/oﬁ?éf‘spoqsi,biiity ;
to fix must be immediatejér reported to the contract co and HSZ&QA depértmeﬁt in‘writing. ».
- Thetcantractors must ensure that the workforce involve@ be physicaily fit'and should not carry .
any ‘cdhtagious disease.- SSGC reserves the right to a% f dical examinationftests %of any .
- employee. Contractor will bear a| expenses incurred during cal examinationftests: * -

| reports from accredited

contract is awarded and annually for following diseases hepatitis B erculosis, and chest

| ﬁ.rz.se of'viéiations from SSGC-‘safew.standards/policies/brocedures.,‘ ; il bg taken to.
penalize the contractor dependin'g-on,the severity/recurrgnce of breaches, as p& {ng matrix
8 Now i Viotation, i, w0k i Y o Ackion 1 R T T
1. S‘i‘néie Minor Non-Compﬁance | Verbal waming -
2 | Multiple Minor Non-Compliance Written' warning
3 Sinéle Major Non-Compliance Written wamihg / Stop the work on site -
'4 . Multiple Major Non-C}ompIi’a nce: x”;ﬁcﬂmaaﬂnn%i@ﬁ;gg pengﬁzgﬁon,

NS

Spartment to seek guidance and awareness-on risklhazards-related tg -

[
PR
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d. All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and cut upon entering and exiti - Hy-witt 15508 an 1D badge {6 each
——PersomuponTsign-in and af the beginning of each day all contractors must receive-a-new-badgefrom——— —
security. -
e. Contractor e P Must stay in their assigned area(s) at the job site and not visit other areas or
make any adjus O any piece of equipment or device unless authorized to do.so. by. an
r% .
Sk e

authorized S8GC

e o fromethe facility and in ucwq_sgecgtiogt A Y T
f: Each zone mdintaing™ seg

) . time should contractor or‘,subcomrqcto,r--emp‘loyeeS‘ enter the
area without prior-authorization.: ’ . Celn Lo

9. -Any.werk not performed during norma Mess hours mustbe approved iff advance By the SSGC
" representative ' :
All eantractor empli yess .w .
and annually thercafter, A copy of authorize
kept at guard shack.

h.

at@rylmducﬁqn~'training=fup0nlinitial wdrl; at So

}personnel for contractors will be updated ang
6.1 Too!s’.@pd Rroperty < -

1 ' < i .
- u . . ,

a. Fo'r-any‘é"ituaﬁon inwhich the Contractors activity' may endange

manufacturing equipment areas, approval must be made through the SS esentative and conditionally
approved by the ZT\ or representative before work is to commence. The must abide by conditions
established by the Zonal Team Leader or representative to protect the equip .
b. Soliciting, selling of any merchandise, gambling or distribution of fiterature foran Jorbidden on
SSGC property. : é
Cc. Useof company telephones is restricted, unless prior approval is attained from the SS entative.
- Pay telephones are not available. . - &
Horsepiay, throwing any object and scuffling are dangerous and forbidden. .
- €. Cameras of any kind are not permitied in SSGC/.work site unless prior written approval is attained from
SSGC representative. .
Guns, knives or any other.weapons are NOT allowed on company property in any case. .
SSGC expects alf ‘contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and forcause testing. It will be
the responsibility of the Contractor Management to inform their.employees ang subcontractors that the use of, or
evidence of use of, intoxicating liquor or illegal drugs are prohibited at all times while on Zone property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor empioyee from Zone property who is believed to be under the influence ~
of alcohol or drugs. it will be the contractor's responsibility to enforce these rules,

o

M
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or productmaterial Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

I Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg@ene

While working on SSGC premises or at any worksite;
a. Al persons shall maintain a high degree of person
- SSGC employees. . . .
" b.  Pens, pencil, tools and supplies must be camried.in a secure manner to eliminate the possibility of product
contamination or adulteration, (ie., nothing is to be camied in shirt pockets, lapel, and etc.). '
C. . Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE tgfleisworkforce - ' s

worn at all imes. No tank fops, cutoff shirts, orfshort pants will be allowed. Jewelry

al cleanliness, conforming to the same SSGC standard as

and rings are safe eyotamination hazards and are not to be wom in working areas.
_ .. & Persons-with suspecieg®nmunicable diseases,-respiratory infections, infected opentits] Sofé€ or skin .
) abrasions will not be pefmittey ork in any area that could resuttin contaminaﬁo& of SSE€ persennpel ~
T 7777 17 "The use'dftobaces in any @Y jgmeghibited at all times except in the desighatéd Smoking areas.

f .
g- Chewing gum, candy, storin eating or drinking beverages ,are not- permitted *in or adjacent to
. the SSGG premises and storage a@here will be a designated area for contractors to eat. (Cafeteria) .
h.» In the évént that there are ppen tarikg, o 4

#smuishérect témporary partitisns to elimin E_ss:ipllity of any foreign material. (This shall inclides grinding,

< COiAg, icore. drlling, masohry work, jack ha » chipping, metal drifing, pipe threading, wiring, welding
‘S andiother Hotwork, etc,, where-any dust, mist, ther debris may be generated) =~ ° -
. ¥ Theiuse of “cortainers, boxes, cans, jugs et@
* construction materiatis strigtly prohibited. .
. The ctntractor is responsible to. notify the SSGC-rd
¥ generated by the contractor’§.activity; was accideritally spill
* k. - Coniractor will follow *Spill Response Procedure’ of SSGCin

%spiﬂ occurred. S
7. CONTRACTOR SAFETY REQUIREMENTS O Coe T

olding or- sforing parts, ubricants; solvents or

-

one area/ SSGC premises.”

[ ~

7.1 Genera.Safety Rules. . : .
a. Al épplica'lﬁle'oécup'aﬁonalgsafety and Envirenmental reguations must be'-jol

B b. Contractors shall supply to their personnel and to the SSGC representative: e
- phone numbers, and pager numbers as well as emergency procedures appropri
C. - Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i
associated training cerfificates. : R
The Contractor shall supply all required first aid supplies and safety
e. Contractors are responsible for providing-all required Personne! Protective Equipment (PPE). Contractor
efnployees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. : ' :

f.  Onlly SSGC personnel may operate any valve, electrical switch or other e
seéctions of the Zone unless prior authorization has been obtained
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no

exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lo System to ensure compliance, *

cy contact SSGC,

Py -site work.

rgf@m including:
plicable) and

o

equipment fo support hisher personnel,

quipment connected to operating
from the SSGC ' representative.

osed product/materials, containers or storage, the! confractor -

btive immediately; if foreign méterisl ‘used or

.'-.' B .
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9. Confractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o '
otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader. , Co : :

h. Materials; tools, equipment ang suppiies will be stored neatly and safely so as not to obstruct roadwéys,
walkways, ‘staiways, emergency doors etc., or allow -any. condition which may be a potential ‘safety or
fire hazard. No tools or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or

- overhead areas, LR : '

i Materials are not to be thrown or dropped from scaffolds or other overhead areas.

J- Fire lanes and aisles to firefighting equipment are to be left. unobstructed at all-imes. Contractors are to
provide fire extinguishers for each welding and burning. operation and complete HOT WORK PERMITS. .

k... Material shouid not have been kept in suich a way to block access 1o fire extinguishers, fire doors; hydrants or
manhole covers, C . . S

L Allelectrical equipment must be propetly grounded. , L . _— .

m.- Any lights carried into and used In a hazardous location must-be explosion-proof type and suitable. for use in

the hazardous area involved. , . T -_ ——
n. Useof § i d according 10 the manufaciurer's safety guidefines. .
S. Al compresfed gas cylinders must be supported jpdjecgmdrsmnding—uaﬁgm—auurding % Pakistan
—standz, floses and valves are removed from cylinders, a protective cap is to be instafled on alt tanks
- whether e - Acetylene cylinders, when in use miuisth Ve a wrench in placs:, C. s
P. Areas where Eapazards, excavations or otfer unsafe conditions_exist must be properly blocked off
with appropriate waffing sighs. In the case of an excavation, baricades must be provided. In.reference to,
. night.excavation proj Lights shall-be’ provided by the contractar. ... et g R
: 8. 'In'the event an of, gas ! other harmful volatile Félgasgv;is;*causéd"ciﬁdi‘sc':b\?gfrjgﬂ! the gontractor and/or
" his employess shafl-report g0 the nearest SSGC-office:and 'reques'tforﬁ]fmér‘_écﬁér{s‘f immedigtely.
. 1 Vetidesin Zone ar pequired b o the teciared spesd PR
- ;S"-";fihgiﬁf.torﬂra i contractor-empicfes subcontracion viola Safely or' séclifly nids :shal e .

7

.
. . p AR LA 5
L PRI BRI Y : -
! v - b N . -—
. . . M
. ' C e .,

\

-d.Al contractors and subcontractors must maintain their own OH&S &ocumeﬁf/peccrdz neh ey .
7.3 Confined Space Entry o A N . . wo
" @ The SSGC representstive will notify the Contractor prior to being hired, if i will involve entry into
- . ¢onfinéd spaces. The form included in docurments will be used t6 make this notMExid. . SR
b. Al Contractors who conduct confined space entries must adhere to the S
requrements.. - - - - S - . N ..
C. Atno time shal g confractor, contractor employees or subcontractors enter a- confined sp’acgz in Zone.

st

Immediate dismissal. - " Lo T

All contractors are required to keep and maintain their own equipment for confined space entry. .

e. Inthe event 6f a confined space entry. by contractors, their employees or..subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or, confractor
Personnel, hawever, all arrangements must be made and documented prior to entry. :

f. Al contractors and subcortractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all fraining ‘certification documents must be providad to the SSGC representative & HSE&QA
Department. T ' OISO ’

.; " Integrated Management System.
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches withaut a

standard railing must adhere to the SSGC Work at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fajj protection

",“""" b -In.the ‘event that a i:ontractof,
iskhemachineryiighere the danger of injury.

equipment must comply with applicable local-and ANSI requirements. _
c. Al contractor employees working in forkiift baskets, scissors or man litts are required to wear 2 safety hamess.

d.  Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equipment'maanacture’s recommendation. Zones and generally accepted practices for safely operating and
 rigging procedures and methods must beused. . . N

e. All cranes used on company property must be inspected once per shift and any problems identified must be

- corrected prior 1o crane usage. Copies of all inspection records must be provided to the SSGC representative

upon request: - ' - . ' ot

f.. "In the event that overhead work must occur in locations within the Zone where high voltage, ovethead power

. i pcll cranes and overhead lifing devices must maintain 3 10-foot cléarance. In the event

a.. All cattractors, contractor e
Requirements, -~ . -

*-telease of Stored energy; the Contracio G
", lockitag out this equipment before beginning

-2-1n the event that-SSGC employess or' othe
;‘A"E _contractor is, notto remove the'lock/tag or-energi

ipment. Likewise, the, contractorsare not 1o LO/TO

f  The lockout tag used by:the contractor must have the contractor's ph
- to be cantacted conceming the lockout. ‘ Coe e

7.6 Zone 'qu-xipmé’nf and T"oois . S O

a. Contfacfors*Ml provide their own equipment to their employees. . . . :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracto ly acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be do by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. -

C. ,Misuse of SSGC material, equipment or products is prohibited.

d. "The use of. SSGC powered industrial -vehicles (i.e. forkiifts) is strictly prohibited. in the event that SSGC
. forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this' policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
ifequested to leave the property immediately. : : 3 . :
All contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must possess a curment operator certification.

o

Fraatde ety
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.. . T
and subcontractors must comply with.the SSGC Energy ‘Controf -
traciq. emiployee or subcontractor segvicihé or ente'ﬁng.«'a: piece of -;‘ 4
om Lnexpected energizing .of the equipment of iinexpected 41 -
act employee ‘must- disconnect the source .of energy and 4 .

vm persons have lockedAagged ou_t'équipmem, the

proper cle not be maintained, the power lines are to be de-energized: and locked ‘out prior to

performing wo event the- fines must be de-energized, prior approval must be given by the SSGC

representatve. . 2
. 7.5-Hazafidous Energy CA L(Lockout) Procedures -~ . . ° e

"% any-machiriery withaltt approval-of SSGC represe remove LO/TO without comminicating to all . 3%
i valfedtedassociates. [ L1l s > AR
¢ . d. Contréctors arérequired‘to%upply their own lockout lb‘cks,t@dhasps.f co L
e dn (ﬂfé;gvent that 2 contracter or subcontractor has de-ene w locked out a piece of equipment, the .

equipri;}ent specific' lockout procedure must be aghered niractor, contractor e:@ap!byeg or
. * subconfractor can acquire the specific equipment lockout procedures&ﬁe SSGC representative; © . T

&)er d a person name, SSGC




- ' 7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
- bringing them on-site: :

L. . Provide the SSGC representative with a listing of all hazardous themicals.

i.  Properly label all containers, adhering to SSGC labeling requifements. _ ,

iii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals,

b.  The SSGC representative wil provide all contractors with a list of Razardous chemicals that the contractor,
contractor employeses, or subcontractors will come in contact with-during the work on Zone property. |

. Atno time should hazardous materials or fusis be left unattended in open containérs or unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. o

. of ExXplosives or ofher hazardous materials or equipment is necessary for the

the work, the Contractor shall exercise estcareand shalltafy o such achvities under the

e responsible for all necassary Personal Protective Equiprﬁem (PPE), training, and
informing“their edployegs of all hazardousJ substances in use at the. job site and of the.appropriate safety - -
proceduresand-ipéﬁw G e e I A

<

7.8 ‘Emergency Préce

7 2. Inthe.eventof a fire;medical o biheghgmergency, Contractors areregiired tonotiy,
W UL iepresBntative: immediately. - Tell ) '"f'-kjjy:personr}e?j‘-m_e";-jucgﬁdjr;

- . ipfermatian. ndheevent that Zone Sl EOres car
, ——andeall-areafcity emergency departT |35 possible: i &
; b Aili'.cor;tt*a‘ﬁ‘:';tc';'s',. t&éﬁéﬁbﬁefnplqypeés,anw @ ctprjs, are-fequiréd o f
, o andemergencyevanuation procedures poeetari . - ot
Al contraciors, contractor;employeet. and siub®yfrs are requirec1o-edt e WorK aigaibuiding in the
' -event ‘of iemergenicy alam-activation o if:instruckil g ‘an 'SSGC ‘represefiaive, I the”evert of an
g e&?@aﬁon, contractors are required to go-directly to th@ploys staging aréa ocated at guard shack.

area—— [

Lo
IS S

7.8 ~Gﬁasoling.énd Prcbahé Powersd Eqdiﬁm’enf R

Contractors are required to:inform the SSGC representative of aQ € or.gasoline powered equipment ’
. that is to be used indoors, . , '
- b, 8SGC Management discourages the use of intemal combustion engin
no reasanable altemative means are available to complete the job.

7.10 Temporary Electrical Cennections - §§
a. - Altwiring & electrical installations are expected to follow National Electric Code practicas, -
b. Al temporary electrical hook-ups for equipment must be approved. by the:SSGC representative, prior to

N2 Wil only permit it whern

C. Hlectical outlets for portable power tools net a part of permanent wiring of the bulding should hayé'

)
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7.11 Cutting, Welding and Other Hot Work

a.

b.

c.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) , . )

the SSGC represertative will issue the Cutting-Welding-Hot Work Permit afer confirming that the
necessary precautions have been taken. : _

The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shi, the SSGC
representative will issue a new.permit. : :

The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been .

~ made and retumn the signed permit to the SSGC representative,

-7.12 Ladders Scaffolding

a.

.8.

Paoo

All ladders W o the contractor must be labeled with the contractor's SSGC and possess safety fest
and meet ssﬁ Height Requirements. .
property must be properly secured.

All ladders use
All scaffolding mus d with raflings and toe hoards. C e e

" All*swinging” type Ecawe t be inspected by the contractor and repaired if necessary before use,
All overhead work from a f@v
is not-permitted.

cogTR%pTOR ENVIRONM RULES .

.S8GC requires that contractors comply with @bie environmental rules & ragulations,

8.1 No‘n-Hazahrdous Waste R :

a.

b.

€.

B4

Construction refuse and debris will not be aliowed t/ late and will be removed daxly@ythe contractor
L Vw%{‘ “

at its expense. uniess otherwise negotiated in the coft ment - i

Conq‘%ctors shall take ownership of all waste and debrs @ated-from-mateda’ls they brought'to the job
site'of from aemolition activities, and shall dispose of such t%iebris in accordance with all appiicabie
laws and regulations. e [ R
Reference to SSGC. The S3GC Company or any of its trad-emark@ t be usedin any documentation
associsted with the disposal of such waste and debris. . ) e .
Contrattors shall coordinate with the Zone, whenever practical, to segreg IS of waste which may be

* recycled or re-used in 2 safe and environmentally responsible manner.

Worksites may be periodically inspected by the SSGC represantative to ensuré
its obligations under its contract, Final payment will be withheld until such time as e and property

have had a final inspection and removaj of all containers, debns, wastes and materi

properly disposed.

~.;For those contractors working outside, it is illegél to dispose of any liquid, including weter, onto the
. -.ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposea of at a

drain inside of the facilty.

8.2 . Hazardous Materials

a.

Cornitractors, confractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: : . :

L Provide the SSGC representative with a listing of all hazardous chemicals.

il. Provige the SSEC representative with copies of all MSDSs for the hazardous chemicals.

iii. Properly (abei all containers, agherin iabeling requirements.

HandBeck | February 2022

t be conducted from a secured safety cage. Stancing on forks or pallets -
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. :

¢.  Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialivaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shail be removed from SSGC'’s property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time shouid hazardous waste be manifested or labeled with reference
to The 2BGC Company or any of its zones or subsidiaries without authorization from the SSGC

repre & or Zone HSE Manager. ' . .
d.  The con fl assure that all employees dealing with hazardous materials and hazardoys wastes have
had all leg iR training and are familiar with the hazards presented by such wastes or materials.
8.3 Spill Response Wdures S

aye a written emergency response plan to handle spills and releases which

may occur during transport; Gglely, or use of hazardous materials at the SSGC work site. The contractor
“must provide a copy of its emerdncy grsponse plan to the SSGC representative prior to beginning work.

b.  Eachscontractor must provide and ipped with appropriate spilf response equipment. Al contractors,

contractor empioyees or subcontra ) engage in the emergency response of a hazardous material’

release must have been trained and ppropriate spills response certification and mest response

- - requirements. ' ’

c.  Contractor must provide documentation to v

spill response contractor, that is reasonably agre

., may occur during transport, defivery or use of hazar

d. The contractor shall be responsible for appropriate cle

will include removal or remediation of any materials impact

groundwater orsurface waters, etc.

G

it has contracted with- at least one reputable outside
SSGC, to respond to larger‘spills or releases which
en’ais. AR A ' o K ‘~ '1-%
of spills caused by their activities. Such clean-up
uch spill, such as; building materials, soil,

C's property and the contractor does .

In the event that a spill or release of contractor's material occu _
- not respond fo the release to the satisfaction of SSGC, SSGC s the right to take any reasonably
necessary steps to respond to or remediate such spill orrelease. ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
Spills and releases of hazardous materials must be reported immediat contractor to the SSGC

representative.

' 8. Any spill or release that exceeds an applicable reportable quantity must be repo y the contractor to the

appropriate govemmental agencies according to applicable laws and regutations. Prior to nofifying the

responsible outside parties (.e., govemmental agencies), contractor shail first inform SSGC of its intent to

report:such spill or release. : ' ' -
h.  Contractor is also bound to follow SSGC's ‘Spilt Response Procedure’,

8.4 Special Circumstances

SSGC acmcwlédgés that, frofn time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

s =
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without i issi

- ‘@gresthat any persons and/or contractors wiggfte these nules will not be periftied fo otk

authonzed repregamtative of SSGC, L
This agreemen¢ entiality will terminate only when and as SSGC proprietaryvinfonnaﬁoh becémes public '
We have read and gnéequ visitor agreement and will abide- by the document while visiing the SSGC

10. CONTRACTOR ACCEVM)-E oF WORK RULES AND REQUIREMENTS -

s jil@e péve received a 'cdm'l’:offﬂ‘.ejSS‘GO Corttractor Work Rules. We'
isted In'the SSGC Contractor Work Reiles We understand and

A
iC
k.
%
=
|
and the Zone's HSE Manager's files.
' knowledge.
T 7 Tadiity as required.
3 The'ufidersigned hére'by"}acknéwied ‘
5 -have fead and will be ableto-abide by
understand that we. ars ‘tesponsible for ‘er

- confractor andfor subcontractors that we hire,.co

- complying.with any applicable Federal Provindal or iocal ;
- apply.iThe work rules are only a compendium of certain leg
exclusive discus§ion of any and all legal requirements appficable

. 'liability; including defense cost and attorneys’ fees, arising from or relating to brea
- any violation of applicable laws, regulations and/orrules. . - : Lo

ol N "\émployeeé;-woﬂdng‘d'ﬁ'ecﬂy foruéas wel as any
ity these rules. S

Cqm:gﬁgnce';m the SSG{..‘,,_;‘G,.ontractorderl'(’Rulesa in.any ~.{Na§::ure(ie§(e any‘:'coritract'of.»p‘r_ person from
vironmental and other reguilations which may- - * -

uiggments and Zone policies. They are not:an

ctors and/or suppliers. - ¢
The undersigned re;ireéent’s and warrants that we shall comply with
regulations and rules while.we are engaged to work or perform services.
and all OSHA, Federal, EPA, Sindh, and other health, safety,”and enviro _
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmi

le Federal, State and Local laws, . =
including but not limited to any .’
requirements. In addition, in
GC against any and-all
ove warranty and/or’

,gss;”‘: ' .
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Mangger File
_ ZoneHS ngaer
" Contractor O

1. DQCUMENTE&WWMAT]ON .

. o .
‘? :;":‘ ’ Q/
ol
M \ i

%

. Record No. Q Record SSGC | Maintained by . | *Tetention
= : | Period
. i - .

ssaciMs/Gsc-F01 HSE&)V reness Form DH?E&(?A_ | 3 vears
R é epartment L

HandBook | February 2022
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ssec HSES
HSE&QA ' aetines for
Department

' ‘ ~IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Qrganization

-

Nare

ad a0 e
.;}‘

iy

Contractor 0 Pip

Type of W
O Mechanical @lemrlcal Work O Civil Work [ Waste Disposal O Canteen O Transport O Manpower

}ruchon O Third party inspection [ Goods Supplier O Other:

Area of Working:

.| -Contract Coordinator:

o HSEZQA Awareness R

"

- Description

**"Remarks

4S0 & OHSAS Standards

"G

i:u .n«h

-
N-”

| HSE&QA Rolicy

¥

‘ PPE ‘Policyﬂ

‘Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure.

Technical Specifications/Performance and Testmg
Criteria

.Remarks: "

Supplier/Contractor Representative

HSE&QA Rep

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
1 shall make sure ali employees of our company and Sub-
Contractor ‘companies understand and agree ta the
requirements applicable to the activities our company will
be performing. :

I have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management Sys'tem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System




0 o ‘ SSGC-HSEQP-F- 10 |
PENALIZATION MECHANISM Revision 01 |
FISE&QA

- - Q Lo TANE RS .;
Department lssue Date: Sep, 2007 |

;(Qf Sevvice Corbeets O nly
V- ()

1. Penalization

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendle
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemen!

clecides the mode and degree of penalization..

1.1 Penaligtion mechanism

Following f it depicts the mechanism/ hierarchy, which will be followed for e

- penalization of tr tractor. Penalization Form and Annexure-J-1 can be found below.

.$SGC Tearn

¥

fManagement - [~

Contractor'i| Congefnied “{




1
‘ . .

o - SSGC-HSEQP-F-10;
o~ a; . - . — —
. Hae s PENALIZATION FORM Revision01
| HSE&QA . ) . . - o
- : i Department —r@‘( Q)’wca Cmt’fat‘tS Or\l};] . Issue Date: Se:p‘ 207", :
. AL J -
. Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

A
- O

, N
,“. ame
|

Recomme_nded by HSEQA

Name Signa

- Recommended by User Departmental/Divisional Head e

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor :
Mole: Adequale svidences MUST be furnished along with form by initiator

- S\Q—‘ _?-‘* ‘ _ s

X
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!_.  1z

: _ - : ( —_—
- - : S | SSGC-HSEQP- .
\ o PENALIZATION MECHANISM f\ -
] | SSCICC ar Sexvice. Epviimrie onla o Revision 01
-° HSE&QA ' Y | )
! | - ! ~ © Qs P
{ o Depa ANNEXURE J-1 | 'ssue Date: s
{ S. No.- Nature of Non- Compliance Mode of Penalization
. ' HSE
I Time wemeemmeee Verbal Warniny Lo
site in charge
: ‘ 2" Time ~--emmeee- Written warning: ©
! PPE related Explanation Letter '
3" Time -—vmmeewv Removal of worke
from duties
% 1" Time —~emeeeee Stop work
4 .. 2" Time wememc-e-. Stop work along wiil)
8] [ ~
- v 0/ Unsafe Condx'non written warning lettey L
' 3" Time —weceeme Removal from durig-.
NOt rPoring sggNeajor incidents within-the Financial Penalization up to Rs. 200 non
3 time frame sp Tender documents / for each accident
HSE&QA Plan
No proper tag out/ lo barrication / 1% time oo Warning Letter
stgnage boards and systtm PE non- nd o YR S
PR R . 2" time ------ Stoppage of Wark
4 |.compliance as advised by rd s . = o ,
. . 3" Time = Fimancial Penalization, iy
representative(s) at Site or me

@1‘ in SSGC
SOPs, work instructions or ToRs.

3% (Max.Rs. 200,000 can be penulis .

Quality

| Deviation in actual manpower provided vs t}

. manpower (Organogram) submitted in tender
“tlocuments '

. & unavailable staff, as lsted in 13¢ v 1
or 4 ; :

R be
W b, ~
s

Non-Compliance related to Quality Parameters

1 ;m‘.ed documents
Up to 29 @ invoice amount of {he

6 outlined in ToR, BOQ, applicable international billing perod
Standards & Codes and SSGC’s SOPs, P
- | Reporting é\
Non .S.ubmx.ssxon of time bound reports (as . Financial penalization up to 2% of the
7 imentioned in Tender documents / Construction |, 1 : o .
| Plar, invoice amount of the billing pericd
: Unavailability of documents such as drawings,
o8 SOP manuals, inspection reports and other Explanation letter
Technical data at site office. .
~ Providing wrong / insufficient information in Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invojce amouni of the
manpower, billing period ‘
! . . e . Flnancis o t0 20 niT e
¢ 10 Tlalse reporting, misieading information rlmnm';}mlf 0 Mo
A C—‘\z’é«\c\)\ _—i\,@ﬁ
| L= ~——
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| Depa

. !
2 .

ALIZATION MECHANISM

Revision ‘O“l

R ANNEXURE J-1

rtment

icE € ovrdred .@m\—%}-

Y

Tithics & Conduct

| ¢te. compliance of Company protocols or
instructions related to works given by SSGC’s | owner i.e. User Departmental Head-

Non-cooperation with SSGC team by any staft |

sharing of construction site data, supporting
documents, future work execution strategies

of Contractor. Non-cooperation includes non- Removal from duties in case the requesi i
made against this non-Compliance

SSGC-HSEQP-E-1n

Issue Dale: Sep, 20,

.Note: Approval will be taken from contr |

'€ plcacuullivefsll. . i
eplly (03)-absence/Unavailabifi ofsite : , .
3 - 77 99 ; vailabrity . Financial penalization (One day salary
12 Con staft during surprise visits of : ST AT
S5GC deduction of entire site staff of audited site)

‘\

Note: 1. 'PenalizatioQ Will not exceed the 5% of the tota contract value.
2 If Three (03) n@wpl' nce ( on any one issue or combination of issues) are issued to
- any contractor, Managg&ant will decide to impose additional pen
" of Performance Bank\adhrgfMae / retention money), termination of contract or temporary
blacklist (Blacklisting wiflg Re-(0)year—— — o
1. Tender/ Project specific reqQ -and penali

ToR under special requirement

alization ( e.g. orféiling

zation are outlined in render documeniv/
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Ref No

Dated—

M/s

SNTN

Address

PROCE

Dear Sir,

Tax Special Procedure
deduct the prescribed amo

-'.
[

NOTICE %ﬁﬁ RULE 3(1) OF THE SINDH SALES TAX SPECIAL

(WITHHOLDING) RULES, 2011,

Kindly noYadfgd we are a v_vithholding agent under the Sindh Sales
i oﬁing) Rules, 2011, and that we shall withhold and

leduct the prescribed amot Sindh sales tax against your tax invoices in
rela‘tion -.tG the services providet ndered by you io us. We hold NTN/FTN

. prescribed PSID/Challan (SST-04 or S8
the aforesaid Sindh Sales Tax Special Procedu &
we shall provide you a cernﬁcate of deductlon-cu -

*theieof.

---- -------

“We undertake to depos1 ithheld/deducted amounts of Sindh . .

. saled tax in the Sindh Government's he Wount *B-02384" against a SRB-
)

inthe manner prescnbed under
'holdmg) Rules, 2011, and
hasit in terms of rule 3(9)

A

Si'g.natu;e, O“‘? |

Name - : .

CNIC

Designation

Date

Official saal







(‘) Sul Southern Gas
ssGc| Company Limited

Procufement Department

standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgrou%
‘Please bei Othat:
1. Uptil Febru»024-,_ SSGC deducted 20% of Sindh Sales Tax amount from Invoice

value payable endor for services rendered in Sindh & deposit the same with
Sindh Revenue Bo@(hile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 - J@O SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a&w for services rendered in Sindh & deposit the same
with Sindh Revenue Boar ,@remairﬁng 20% is deposited by the Vendor
themselves O

Amendment in Law - / .
Sindh Revenue Board (SRB) has amended'Wi\%kules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding As

in order to ensure implementation of above amendmen ing process is being
implemented 01. July 2024: ¢

Ve

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (wh @
already deposited 20% Sales Tax in Government treasury provides evidegc

&m X
2) 20% Sales Tax will be deducted on Current and future invoices (while 80% wi% be.
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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