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) | Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/ 13797
Date: May- 21,2025

INTELLIGENT PIGGING SURVEY ON 12" DIA. 301
KILOMETER LONG QPL GAS PIPELINE

Supplier must be active in FBR Active Taxpaver List (ATL)
Under Two Stage Two Envelope Bidding Procedure

Tender Enquiry No. SSGC/SC/PT /13797

SECTION - |
4/ Invitation to Bid
Sui Southemggnpany Limited (SSGC) intends to carry out the work related to
Intellicent Piggai urvey on 12" Dia. 301 Kilometer Long OPL Gas Pipeline (As per
Criteria/TOR/BOQ) {( Valid PEC Certificate Category C-4 or above) (Under Two
Stage Two Envelope Bid rocedure) (On Complete Package Basis)

o ¢ iy, i You £
Eﬁ‘elope“BﬁfdmgP%gced fe” hiés vf r
sgpa,rate ‘enve OQes%cangﬂgesﬁg \

the efvelopes, shal b mmarked g "EINA

hgjcal, Pfoposal;and, Emagncgal&rbposéj “UnderTwo  Stage Tw
(i), thqgv&d‘ shall. compi §g§a smgle package contaxﬁmg twa_
separately flie fi g& ial proposat itechnycal proposal*

“only the: envelope® marked *TECHNICAL
NANCIAL PROPOSAL!shgll be retaified ir
the zgeémlbf propésahsﬁgils«be dlsqﬁssec

wzth thelbx“dders xf;ltﬁ, ; ( \ men;en@,fv:lthose idders- willing
tq. ‘meef ‘the- i‘eqmrem*é S ,of% the 'progufmgvaggncy Shall. L foposal’*
‘ % S¢ %Klﬁérs not Wl g tp 1ca1 px;oposal to" the .révised

 respective-bids: without forfaiture
pﬁthelr bid secunty,

Second .Stage:. (viti) after xag‘i‘e%m’ént*betwg%n “¢thg. procuring fagency € “”""bldaers don. the -techhical
reﬂure%e@ts b1ddersswho* "‘"e w'lhng io conform“to th 1s§d schiiic 1M
ady. beéi & it

have ‘nof.a FSubmit re\?ls ,lemxfengtagyxfmancm.
f)ftoyosal a‘bcordmgs*td th eﬁ]‘ I i ngmal*ﬁnancm
proposal along with suppI ATY . ial’ pre pegified time, daté
and yenug-atinounced in advance by thé progurinig agency?

The priced bids shall be submitted along with FIXED Bid Bond amounting Rs.
3,000,000 (Thirty Hundred Thousand Rupees Only) oF:US $10,000°(US Dollar Ten
Thousand only] in the form of Pay order / Demand Draft in favor of Sui Southern Gas
Company Limited. No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender
documents during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these
tender documents may be rejected.




R

Section - 1 Invitation to Bid

Section - 11 Instructions to Bidders

Section - I11 Scope of Services/Technical Specifications /Special Terms & Conditions / Technical Bid
Evaluation Criteria/Pipeline Data with Drawing

Section — IV Special Conditions of Tender Document

Section—V General Terms & Conditions

Section — VI Schedule of Rates ‘

Section — VII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — % Blacklisting Mechanism/HSE Manual/SSTW-05

Application for }and financial proposals will be received at:

Procurement Depaftmen

Sui Southern Gas Co Limited,

Tender Room (Ground F CRD Building)
SSGC House, Sir Shah S oad,

Block-14, Gulshan-e-Igbal,
Karachi. 0

Tel # 99021238, 99021223.

On or before 16-06-2025 at 1100 hrs. s will be publicly opened at 1130 hours on same
day at the above address, in the presence™® / rs and / or their authorized agents who may
wish to attend. All bids are to be deliver d}e before closing time after which all bids
submitted after the time prescribed shall not b ined and will be returned without being
opened. In case bid is sent through courier, the sam e delivered at least half an hour before
scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked’as: ﬁ

“STRICTLY CONFIDENTIAD
Intelligent Pigging Surve
\\ Enguiry # SSGC/SC/13797
(1
4

ror General ‘~\ (Procurement)

ote: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip
in front of the Sealed Envelope (issued at the time of Purcﬁasmg) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.







SECTION - 1T

INSTRUCTIONS TO BIDDERS




SECTION~II

Instructxons to BxdderJ L S

AH rutes quoted in Ihe ptcscnbed SOR/ BOQ shall be’ firm, ulevocable and not subjcct to change or escalanon

© iy any account whut SQ ever. No modxf‘ canon, nlremtlon or delenon in the bui wnll bc accepted aﬁer the, b\d

i opcnmgttme.__ o : N R T LT

. ‘I_d

o

% be opened o next working day at the sama time.. . . .| . Do

¥ sealed tecfuu'cat OFtér,
“Fmancml" bxd "nlesd ot spccxﬁed separatefy in tcnde): tt
. mentioned on the top oft @ e!cp Techmcal offers will' be opened

' Fmancml offers of techmcan com' lamt blddcrs wxll bc returncd uli opened: alonﬂ thh el; bi

_ Bids shall be submxtted stnctly m acc

. Bld‘der shall therefore, be in Pakistani Rupecs, o
. In case of any’ queries / clarification with regard to this Tende

. The Company reserves the right to reject any or all Bids without assif

. In case of any conflict between the Speacial Terms & C‘ondmons and e(sewhe \
. Euch and every page of the bid documems being submxrtcd IJy the bidders shaII be smwed and stamped fculmg . i
. All documentary evidence required for evaluation of bid should be subxmtted along w1th the bxd m absence of‘-.

. In order to maintain cordial business relation dnd as per ethical busmcss approach p!easa provxde ths-'

. Conditional Bid will not be zu.cc.pted and liable to be re_;ected PO R : - -
. The quoted unit price and coucspondmg fotal amount shall bc mclusnve of al] dutxes and Ta\es emd excludmg' S

‘bid is sent through courier, the sams shall be dellvewd

. K . ; .'-,/. _’, ‘. ‘. “ .- -'.
Sealed Bids, shall be xccewed at Compnny s Head Offf ce, . ST—4/B Bloclc - L4 Sit Shab. Sufcm n Road,

' Gulshun-e -lqbal, Karachi, up te specified time & date and will be opened pubhcly at specxﬁcd’ﬁme é’a.date in

thie presence of Bidders or their authorized representative ‘who choose to attend. [il case the ¢ bit opemng date

fu(ls ona hohdx%or due ta'some unavoidable clrcumstances itis not possxbla to opcn on" c ’duled date At wdl

"""Alt orlgma}. bid ocuments qccdmpnmcd thh the bzd bond shal[ be submxtted by tha Bxdde; in the envelope
pmwded with tender documents: The sealed Bids must be.submitted at the address statedf abgye in persorl ot by

T any other: meang but jt shall be-ts _Bidder's’ 1espon31b1hty to ensure that Bids 5o submittéd” Bré;;

e above addresé bafore 'tha specified Bid opening daté aad time. The Cfonf’?fany shalf not be held ;

o way t‘or fate recetpt of Bids or them cdnﬁdentlahty id ¢l
nd will e i

D bxddmg system (lfmem:lona s5. advertisément
\ a,led bld shall be submxttcd i separat "enyelops Cbld bond. wilk,
Ye: ”}'echmcal.” %18
»pvaluated ﬁrst-‘ Fmanmai.offcz of only
b opcned af a later intimated: date in presence ‘of bxc@cﬁ::a tcprcsentauvc

of single

technically complaint bid¥

The Bid'should be sngned by a p y
carparate entity, the same shall bear

specilications. : .
Bxd shall remain vahd for acceptance tox 2 pcrl

Department upto 5 days before the bid opening date, thereafter the

process. Company also reserves the mght to acccpt the whole or d part ot Bl
the lowest or any particular Bid.

Special Term & Conditions, will supersede & prevail.
which the bid may be liable for rejection.’

>_.
-.“

any documentary evidence no marks will be awarded in accordance ta the evaluation cntel ia,:

Jjustification in case of your non participation on our Fax # 9923 1 583 & Emml mmte@ssgc com plé. "+

-4.':’

provincial Sales Tax as per provincial laws, v - -P, e

. Sealed bids shall be mLled/subnutted/dmpped m t(,nder box placed at Render Room CRD Bmldmﬂ SSGC

Head Office. Bids are to be delivered on or befare closm‘r time 'il'ter wluch bid w1ll no; be entertﬂme

at least halF ap ‘Kour before schcduied open' )
1all lake into account all relevant fac tors mc,rudl
al the time ol bid opening will not be consmlered

Ihe bidders are required fo 11l form ¢ i fW-03 (11 duemcd required) and gubmit with llub;d

Price given in the Bid Form/B0Q is firm which sh
any. Discount / escalation given sepamtely
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SUI SOUTHERN GAS COMPANY LTD

SECTION —-III

SCOPE OF SERVICES / TECHNICAL SPECIFICATIONS

| 1.0 PREAMBLE:

11  PIPELINE TRAVERSE FEATURES:

12” diameter transmission pipeline starts from RS-1 (zero point) Valve Assembly and |
s at the HQ-Quetta station having a total length of 344 kilometers approximately. Pig
acc ilg starts from MVA Jacobabad KM-43 to MVA HQ- Quetta KM-344+281 (301

| Kilom: rs).&

| 20  BRIEF DESCRIPTI ?VORK/SERVICES:
h b

@lanned in the following pipeline segments.

~ 21  Intelligent piggiﬁg

From KM-43 M( opabad to KM-110 MVA Nuttal (Shori).
From KM-110 MV Shori) to KM-155 Dambuli. '
From KM-155 MVA igo KM-199 MVA Sibi.

From KM-199 MVA Sibi t0/gf™s3 MVA Gokart.

Fiom KM-253. MV A Gokart

-a4 MVA Kolpur.
From KM-314 MVA Kolpur to &A HQ-Quetta.

NI o S

12” diameter QPL traverses through plains & mou @ areas, mostly through Bolan river
bed . ' :

Cathodic protection system is also installed to provide the c@ revention for 12” QPL |
using the impressed current on pipeline from the appropriate cat%tection stations.

Reference markers are also 'installed on 12” QPL right-of-way (RO

) at about one Kilometer
intervals. :

Internal cleaning of the pipeline‘ will be carried out by the Contractor prior to start inspection
operation of all the sixe(06) pipeline segments.

| 30 SCOPE OF WORK:

The scope of work shall broadly be as under:

3.1  The Contractor shall engage specialized and other skilled personnel and any other facilities
required to conduct a geometry survey of the pipeline by utilizing caliper measurement of the |
pipeline to indicate deformations in the pipeline like dents, ovality etc.

3.2  The Contractor shall determine internal and external metal loss due to corrosion, manufacturing
or construction defects. . :




4.0

34

3.5

velocities. O
3.6) APPLICABLE CODE /l

INITTAL SURVEY AND PRELIMINARY WORKS:

a)

The Contractor shall submit a full survey report detailing accurately three dimensional size, |
location and orientation of each and every anomaly detected by analysis of the inspection data |
in a mutually agreed format after completion of the metal loss survey.
The Contractor shall make an assessment of inspection data using acknowledged defect

analysis criteria such as ASME B31G (Modified) defect acceptance criteria, to. be mutually |
agreed upon and shau report the following: !

i) Recommend safe Maximum Allowable Operating Pressure (MAOP) for each section
of the pipeline surveyed. . '

ii) Recommend and prioritize the repair of those defects required to be carried out to |
operate the pipeline at 72% of Specified Minimum Yield Strength (SMYS).

PE T MAGNET MARKERS:
Supply and j lation of required number of permanent magnet markers on the Pipelines at
1.0 (one) Km rval irrespective of availability of permanent Pipelines markers / |
installations. Thes anent magnet markers may be retrieved after completion of the Contract
and can be taken b e Contractor. The maximum coating thickness on the Pipelines is 4
mm. However, Contraltqff shaldeploy magnet markers of adequate strength so that same shall be
detected by high resolution& ion Pig during inspection at above coating thickness and gas

The following standards formulated y NACE International, USA and ASME USA shall
be the guiding documents for execution@ pe of work for the contract.
i NACE RP0102-2002 Standar{rec®mmend practice in line inspection pipe line ’
ii. ASME B31.8 S-2201 Managing Systafintegrity of gas pipe lines.

The relevant details of SSGC’s pipeline are given in Q . The information contained
are based on available records with the Company and may orm. a basis for inspection
“program evaluation. Accuracy of this information may be v the Contractor prior to |
running of the inspection tool, if felt necessary. For the convenie r&entiﬁcation the term

“12” dia section for IP’ shall apply to the total length of 301 Kilorfgers of 304.8 mm (12”)
diameter pipeline between MVA Jacobabad and MA HQ-Quetta. The present system of 301
kilometers comprises of six (06) Pigging section as mentioned in Section VIL.

The Contractor will evaluate all relevant drawings; alignment sheets and any other related
features/facilities existing in the pipeline system and will assess the requirement for successful
inspection operation. -

The Contractor shall carry out necessary pre inspection operations to ensure desired level of |
performance requirement. In this regards, the Contractor shall formulate necessary pipeline
cleaning program in consultation with the Company.

The Contractors shall ascertain and satisfy themselves for the desired level of cleanliness prior
to undertaking each IP Tool run. Prior to running of the Intelligent Smart Pig the Contractor
will perform pipeline-cleaning operation up to the desired level of cleanliness, and shall
dispose-off the debris collected during the cleaning operatjon. All tools/equipment required
would be supplied by the Contractor.




5.0

5.1

5.2

53

. Unless the Client specifies otherwise, key pers

e) Activities such as marltmg of the entire terrain of the pipeline and installation of ‘reference
points’ will be responsxblhty of the Contractor. The Company will however extend required
assistance for carrying out the job conveniently in the form of co-coordinator. To achieve the
objective with seemingly reduced effort, the Contractor is advised/expected to equip
themselves with Geo-positioning system and Magnetic marker, in adequate numbers with in-
built power source.

fH The maximum' distance permitted for positioning of bench-marker is 1(one) Kilometer.
However, the contractor is free to use any permanent pipeline feature such as Valves, Tee etc.

" as reference points. In case during any I P Tool run, if any reference points are not recorded,
such runs shall not be acceptable. In such events the contractor has to re-run the tool at their
cost for that section / sections.

-8 A the sole responsibility of the Contractor to ensure that inspection tool passage is not

inte ith, in any way and its performance is not obliterated by the presence of any
undesira%atures or objects in the pipeline. The Contractor shall formulate necessary
inspection pr@x for this purpose, All tools and equipment required for this shall be supplied
by the Contract: ' ,

INSPECTION: &

PERSONNEL QUALIFICATI _
The personnel operating the ILI sys the personnel handling, analyzing and-reporting the

version/superseding document.

" inspection. results shall be qualified %iﬁed according to ASNT-ILI-PQ [4] or later

l@ll meet the following minimum qualifications,
ref. ASNT-ILI-PQ [4]:

* Team leader during ILI field activities: Level I Too
« Data analysis and reporting Lead: Level II Data Analyst
* Review of final Client report: Level III Data Analyst for the e technology. The review stiould
include (but not limited to) e.g. a quality check of data analysis orted results.

An overview of personnel qualifications that will be deployed for tmtool run, data analysis and
final report review shall be submitted to the Client. The personnel g &&sshall be auditable.

The Contractor must use a High Resolution Magnetic Flux Leakage Type Tool with “Hall Effect”
sensors, and anomaly grading to within 10% of metal loss. The sensors shall have overlap sensors
to cover entire circumference- of the pipe up to 360°. The tool shall record all data in a digital, solid-
state format.

Performance of the tool shall be compliant to all internationally accepted Codes & Standards, such as
ASME B 31.G (modified) and Pipe Line Operators Forum (POF) specification.

or for the applicable technology *
pplicable technology

TYPE OF INSPECTION.TOOL:

A) The contractor shall use Combo Inspection tool having the following configuration.

1. Extra high Resolution Geometry Survey to detect and size accurately even small geometry
defects (Axial Flaw Detection (AFD) tool)

2. High Resolution MFL Inspection Survey, Corrosion detection Pig (CD

3. XYZ - Mapping Survey (GYRO)

. 3 @ o
o S/ oot i\ B A
B) Any other survey, inspection or investigation, which the contractor deeliz ..m@&%%w foy~jjcm Wﬂ”é
. i Sorh[fn Gas

. U
9 o \»



ensuring “Pipeline Integrity Assessment” to accomplish the scope of work.

DETECTION:

A) Detection of defects: Defects of the following types shall be detected and reported:
Metal loss features sucht as :
Pipe wall anomalies .
"i.  Corrosion (pitting and general).-
ii. Gauges
Cracks

y@rd spots
Weld an

'b in the heat effected zone of seam welds (Longltudmal & spiral) and girth welds.

' Pipe Ml" featu
ii. - Laminati

ili. " Inclusions O ;

ID Anomalies

i. Dent e
ii. Buckle /

iii. = Wrinkle

. iv.  Ovalties /
B) Wall thickness changes ‘ ¢
'C) Installations
i. Girthwelds - O

ii. Tees ‘ A
iii. Bends O

iv. Taps &
V. Anodes :

vi.  Valves . O
D) Pipe-tally.

i.  Numbering of all pipe joints & llstmg of all girth welds by log d1¢ d their thick.
ii.  Listing of all joints length.

-iii.  Listing of Shorted Casings.
iv.  Listing of all pipeline mstallatxon mcludmg valves, fittings, sleeves, patches branch~off etc.

PERFORMANCE REQUIREMENTS /SPECIFICATIONS:
a)

Internal/External Defect Discrimination:
The inspection services shall dlscnmmate between internal and external metal loss features in
the pipeline.

b) Accuracy of Defect Location: Each reported defect shall be located to an accuracy of % 0.5
meter measured along the pipeline from the girth weld. Detailed diagrams shall be provided to
relate the position of the defect with respect to reference pomt to enable ﬁndmg out the locatlon
The orientation of defects around the circumference o£4i¢ Bips

" accuracy of + 5 degree.

[ Q mhem',as 0 0



c) Accuracy of Defect Measurement: The dimensional accuracy of reported defects shall be as
follows;

Specification Accuracy level

Metal-loss type - Definition : ’ ' Reference point for POD
: in terms of LXW

General {(W=3A) and (L>3A)} 4A X 4A
Pittin : {([1A< W <6A)] and [1IA<L <6A] and 2AX2A
[0.5< L/W <2] and not ([W>3A] and {L>3A])}
{{(1A<W<3A] and [L/W 22] 4A X 2A
Circumferentj {{L/W <0.5] and [1A<L <3A]} . 2AX4A
g'rooving
Pinhole <W<1A] and [0<L<1Al}} ' “WAXYA
Axijal slotting <1A] and [L>1A]} 2AX¥%A
Circumferential >1Ad and [0<L<1A}]} - BWAX2A
Slotting . . '
Note: If (t <10 mm) then (A=10

If (t >= 10 mm) then (A=t) //

Shorted Casing: The inspéction services ecognize and report location of the contact of
casing-pipe to the carrier pipe. '

Repair Recognition: The inspection services sl;ﬂcognize and report field repairs, such as
patches, sleeve etc. which has already been carrie oume pipeline.

Others: The inspection services shall recognize and r. tion of existing pipeline features. |
Defect Detection & Accuracy deformation of A
i) Dents

e Depth at POD=90% 1% of pipe line OD
o ‘Depth of accuracy 80%  + 1% of pipe nomi
o Width accuracy 80% £ 50mm
e Length accuracy 80% + 25mm
ii) . Ovality —
e Size of POD = 90% 1% of pipe nominal OD

e Sizing accuracy = 80% % 1% of pipe nominal OD
»

d) Verification of Results: After satisfactory completion of I P Tool run in each section, the |
contractor shall offer 5-defect locations for ‘joint-verification’ — including a minimum of 3
external corrosion locations, distributed uniformly along the pigging sections. Out of the 5 |
locations offered, the company, at own discretion will select any 2(two) location and verify the
defects after exposing the pipe at those locations, in presence of contractor’s representative.
Measurement will be taken jointly to characterize the defect. Measurement of defects verified
jointly, shall match the specification as set-forth herein above. In case dig-site verification
results in any section do not match as mentioned above, the contractor shall offer another 5
(five) locations for fresh verification in the same section. If verification results of fresh
locations again do not match “re —run” of the same section shall be carried out at no extra cost




V) List of pipeline features;

"vi)  Pipeline tally including pipe joi@&;!.

¢) Style of reporting: Individual report sheets shall be s bound in one comprehensive

P NG AW~

- ‘Metal loss’ listing: A record of all reportable metal loss in actual dimensions of Length, width and
. maximum depth, showing distance from=referemce-point and orientation and specifying whether

or risk to the company. Based on re-run results, the contractor shall offer five numbers fresh
locations for joint verification and this time also if results do not match, no payment shall be |

made against this section. Payment shall be released on successful verification of dig-site.
9. '

INTERPRETATION OF INSPECTION DATA AND REPORTING:

a) Report: Subsequent to data analysis by the contractor, the ﬁndinAgs of the pipeline inspection |

~ shall be furnished to the Company in a detailed report in hard copies and proprietary data |

“ management software designed in a pipeline operator-friendly format. This report shall contain
infgrmation as given below: : ,

of all metal loss zones indicating severity grade, orientation, absolute location and type

sﬁn‘cation and three-dimensional sizing of defects indicating the MAOP for each

catugg ranging from 10% and above of nominal pipe wall thickness.

éi I'ons needing repairs, recommend safe MAOP for each section of pipeline
° 0

metal lo
iii)  Submit a list

surveyed and a g d list of locations needing repair of defects to be carried out to operate
the pipeline at 72 YS based on ASME B31.G (modified)
iv) List of all shorted ca¥ng j@cating location and the position of shorting of the casing to the

carrier pipe; / '

b) Reporting format:

i)  In addition to the written report, ‘the Con@ur Il furnish software version of the report
including a hard copy ine PC compatible form ecessary system configuration. The
reporting shall include the pipeline inspection data. ntractor shall grant to the Company
the perpetual right to use the software package.

volume, which shall also include details of the inspection ope and of the inspection
equipment used, to form a complete record. The main report secé Il contain the following
information: o , ‘

Operator’s name (s) and identity.

Instrument(s) used (including serial no’s)
Procedure and technique used is survey.

Period of survey. '

Calibration; search parameters and sensitivity.
Error parameter.

Method of acquisition, compilation and analysis. v
The written report on the Survey with graphical representations shall at least contain the

following, in a suitable format: !

internal /external. All metal loss features shall further be segregated into separate lists for all pitting
having depths as specified in section IV. Further 8 more lists (for general corrosion) based on severity
level shall be submitted as given hereunder:




Metal loss greater than 10% to 30% of wall thickness.
Metal loss greater than 30% to 45% of wall thickness.
Metal loss greater than 45% to 60% of wall thickness.
Metal loss greater than 60% to 80% of wall thickness.
Metal loss greater than 80% of wall thickness.
Defects / features with ERF value > 1.0

Defects / features with ERF value between 0.9 to 1.0

. . Defects / features with ERF value 0.85 to 0.9 '
(ERF = Estimated Repair Factor.)

O NN R WD~

tally’: A er listing of all pipeline features designated by distance like scrapper traps, valves,
benoh marKe res and fittings, length of each casings pipes etc. shall be provided.

A listing of all'Tea like pups, patches, having variations in wall thickness etc. shall be designated
by their length & dis from reference point. Details including graphical representation of 5 pipe
joints each, on the upStr d downstream of all defect locations, having metal loss greater than 0.1t
showing distance from I&‘ove ground reference point. Presences of metal-loss features along

In this listiz discriminations shall be made between external and internal pipe wall defects. ‘Pipeline-

with mechanical damages li

ts etc shall be separately listed.

a Reporting software: In additioné ve information in hard copy, the contractor shall provide a
PC-based data interpretation and an are package, capable of managing large and diverse
quality of inspection data. The software e capable of presenting inspection data in textual as
well as hi-resolution graphics format in the screen or on print. Such soft wares shall have the
facility to allow the Company to add its own da pipeline inspection records, having flexibility
to data file merging, record annotation and interac %is.

The soft wares shall have following as minimum propcrtieo .
. Menu driven command interface.

. Icon driven report generation.

. Pipeline reference window.

. Text report window.

. Pipeline inspection catalogue.

. Pipeline zoom and pan. ‘

. Pipeline feature scarch'a'r_ld ‘GO TO".
. Pipeline segmentation.

*  Interactive report.

Print facility.

In addition, the software should have the capability to compare and display the significance of each
defect-features, compared to internationally acceptable standards like ASME B31G (latest version).

d) Confidentiality: The Contractor shall be required to keep the inspection report strictly
confidential for a period of twenty (20) years following the inspection survey and under no
circumstances will make it available to a third party during this period without the prior written
consent of the Company. The Contractor shall be solely responsible for ‘loss’ or ‘damage’ of
the records due to any reason, including fire, theft etc. of the stored pipeline data while in his
custody or control. In the event of such loss, the Contractor shall be responsible to redress the

loss at his own cost.




Responslblllty for Accurate Reporting: Any omission or deficiency i in reporting of defects as
detailed under clause 6 2 and 6.3 hereof, the contractor shall remedy such omission or |
deficiency by reanalysxs of the appropriate inspection data or otherwise to the full satisfaction |
of the Company at no extra cost to the company. In the event of failure of the Contractor to
‘remedy’ such omission or deficiency, the performance guarantee shall be invoked without |
prejudice to the righi of the company to seek any other recourse under law.

Presentation of Inspection Report: The Contractor shall make available a qualified and
experienced engineer to present and review, the inspection report to the company. The
contractor’s engineer shall discuss in detail the content of the inspection report & shall satisfy |
Company in respect of its reliability and accuracy or any relevant details as asked for.

~ OPERAT REQUIREMENTS:
.a) To breven line-blockage, the following shall be ensured:

All C ’s pigs/inspection tools shall be propelled by the medium (Gas) and
hence the e no interruption in the pipeline operation.

The Contrac all provide suitable inspection tool or other tools designed to
negotiate the pipelj 1thout risk of blocking the pipelihe.

All the mspectlon lied by the Contractor should preferably be designed such
that if it gets stuck in line, the drive-cup should blow-through and create a
‘bypass’ facility for itsel t(jl ue its forward propel.

A means of pig tracking and shall be employed by the Contractor to report the
progress and location of all pigs/ n tools supplied by the Contractor.

The Contractor shall take full responsibility for Wft‘ion and retrieval of inspection vehicles
from the launching and receiving traps. The Contragfr ghall also provide the required launch
and receiver equipment designed to interface d efficiently with the pipeline

configuration. e o A

WORK PROGRAMME: . | O

a) . The Contractor shall visit the pipeline locations in order to know an information on the
pipeline system including crossings, launching/receiving traps, other Mevant features and
requirements of logistics as may be deemed necessary for successful execution of the work.

b) A detailed work program shall be required to be submitted to the Company showing the
schedule of activities and the estimated time to be spent on each section for complete execution
of the work taking into consideration the setting out time as stipulated in sub-clause 4.0 (¢)
hereof. . . ,

c) Prior to run IP tool the contractor must run'gauging tool to insure pig ability of each section.

d) As far as practicable, each Pigging Section for inspection/dummy tool run shall be determined
and identified.

e) . .The Contractor will undertake the work only after the Compayp ' es the work program.

CONTIGENCY WORKS

STUCK UP TOOL
gése any of the plgs
get stuck up. The pIan shall ideritify procedure for exactly locating the stuck up pig, equ1pment
14




Including SPREAD and support facilities requlred to retrieve the pig and mamtam the flow with

minimum loss of time and optimum efforts.

In the event of any of the pig getting stuck in the any Segment of the Plpelmes during any
pigging activity, CONTRACTOR shall assist Sui Southern Gas Company or other  authorized
agencies of SSGC in retrieval of the tool. The assistance in the field will be limited to his providing
advice. After retrieval of the pig, decision to continue with the next phase of activities shall be

taken by SSGC. Locating the stuck pigs shall be the responsibility of CONTRACTOR.

Reverse flow is not possible. If Pig do not move from stuck up location, by any measure, then the

* Pipelines section shall have to be cut for retrieval of Pig. Hot tapping, bypass loop installation, Pipe

cutting, etgfefore pig retrieval and necessary erection, fabrication and modification of pipe with new
pipe piece trieval of pig shall be done by owner. If gauge pig gets stuck due to some
anomaly/red iq diameter of Pipelines, then the cost of replacement will be borne by Company.
However, locatin%tuck pig'is the responsibility of pigging contractor with an accuracy of +5m. If
gauge pig gets stuck 0 contractor’s fault, then replacement cost * shall be borne by Pigging
Contractor. After gauge , any subsequent pig gets stuck, then replacement cost* shall be borne
by Pigging Contractor. AT @catmn & erection and resumption of flow, pigging Contractor shall
run Gauge pig to check intern won if any.

* Replacement cost includes retrieva Hot tapping, bypass loop installation, Pipe
cutting, etc. before pig retrieval and nec ction, fabrication and modification of

‘pipe with new pipe piece after retrieval of f] ding supply of man / machine &

material. _ O

TRAINING

The contractor shall arrangé visit of 03 company’s engm I their facility abroad for post-job

training / data interpretation as per clause (3.3 & 3.4) of Secti or 07 working days excluding
travelling period.

-——

s AREL ALAM
G (Tr&smwsl a0l
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SUI SOUTHERN GAS COMPANY LTD
SECTION -1V

SPECIAL TERMS & CONDITIONS

GENERAL
Special Conditions of Contract (SCC) shall be read in conjunction with the General Condltlons of

Contract (GCC), Specifications of Work, Drawings and other documents, forming part of this
contract wherever the context so requires.
Notwithstanding the sub-division of the documents into thes¢ separate parts and volumes, every

* part of each shall be deemed to be supplementary to and complementary of every other part and

‘shall be read with and into the contract in so far as it may be practicable to do so.

“Where any portion of the GCC is repugnant to or at variance with any provision of the SCC, then
the provision of the SCC shall be deemed to override the provxslons of the GCC and shall, to the
-extent of such repugnance or variations, prevail.

Wherever it is mentioned in the specifications that the contactor shall perform certain works or
facilities, it is to be understood that in addition to the items supplied by the
actor shall do so at his own cost, being deemed to be part of the relevant 1tem

company,

in the schedule, s (SOR) whether specifically stated or not.
The design and ?nshlp of all materials to be used/supplied, inspection to be camed out &
reporting, by the bi 1 satisfy the relevant Standards & Codes (API STD 1163 August 2018,

B31G, APIRP 1160/ 11 3 & NACE SP0102-2017, besides the specifications &
stipulations contained herei ntract specifications. The bidder shall absorb all cost because
of the additional involvements

Bidder mentioning a details syste e execution of the proposed work.

A pre-bid conference shall be organiz ¢ Company to clarify the service requirement. Bidder
may seek clarification to any of the iss onfusion, if any, in respect of the work. It would
be considered that bidder satisfied himsel ing the details furnished by the Company in the -
tender document, feasibility of the method of ction and other associated job.

The local contractor/firm must have valid PET @< d above Registration Certificate of the
Pakistan Engineering Council as required und tlve PEC bye-laws and submlt said

ASNT ILI-PQ, 2017, ¢0 301, 302 & 320-2021, API 579-1/ASME FF8-1,-2016, ASME

registration certificate with the bid.

In case, a foreign contractor/firm in Joint Venture with @ml firm, the local contractor/firm

must have valid PEC C-4 and abgve Registration Certifica Pakistan Engineering Council
- as required under respective PEC bye-laws and submit the SNt the bid. All the provided

. information shall be supported with documentary evidence duly stamped; otherwise, no

credit/points will be given. :
Registration of Foreign firms: .
Foreign firm shall not be eligible to. participate in bidding individually 1 enter into joint
venture with Pakistani firm registered with the council in equivalent and copatible category and
submit the same to, the employer before participating in bidding. In the establishment of joint

_venture, the share of Pakistani constructor or operator shall be as per PEC bye-laws (latest version).

After awarding of work, it is mandatory for the foreign constructor or operator to obtain standard
license to undertake the project for which compliance of conditions as specified in PEC bye-laws
(Please refer to the Pakistan Engineering Council 1987 Bye-laws in this connection).

It is mandatory for the foreign firm to submit an Rs. 100/= affidavit that their Engineers will get
enlisted with Pakistan Engineering Council.

If the local firms will participate along with joint venture then submit a Jomt venture agreement
- b/w both furnish the responsibility of each firm separately. All the provided information shall be
supported with documentary evidence duly signed & stamped; otherwise, no credit/points will be
given.

GM (Transmnsslon)
Sui Southern Gas Co Ltd



Mobilization Time: ‘ :
The Contractor shall complete the mobilization within sixty (60) days from the i issuance of Letter To

Proceed (LTP) of the contract. The mobilization shall be treated as complete only when the
Contractor’s personnel and equipment arrive at Company’s designated site and are in a position to |
undertake / commence the work.

INSPECTION/ WITNESS BY SSGC’S PERSONNEL

ON JOB WITNESS

Company’s engineers will be associated with the work throughout the operation and the Contractor
shall be responsxble for. providing the necessary assistance and facilities pertaining to the work at.

premises road for pre job inspection for minimum Two (2) Company’s personnel inrespect |
of the follow pany will bear all expenses in this regard):

Inspection, Lab estm and Simulation-Run of the instrumented pig and other inspection tools to
evaluate operationa Easpects and to study/ venfy the requirements with regard to Company’s |

worksitegrd base camps.
If requl iontractor shall provide necessary assistance and facilities at their Test Centers in their |

pipeline system and mo ioms if any.
Inspection of the facility
enable drawl and formulati ?enancc and rehabilitation requirements for Company’s pipeline

system.

POST JOB WITNESS /

The Contractor shall associate mimm (three) nos. of Company’s. engineers for data
interpretation and report generation at Con %)remlses after IP tool run is completed without any
extra cost to Company for 07 working days ex avellmg period. ‘
All the expenses to be incurred for the above i Cth program of Company’s personnel at the

Contractor’s premises/Test Centre, as well as during interpretation phase, shall be borne by
the Contractor. .

CONTRACTOR’s OBLIGATION: ' y ‘ A

Contractor shall in accordanc with and subject to the terms and con this Contract:
The Contractor shall furnish full particulars of crews e.g. name, national; &m number, date and |
b

place of issue and expiry date of passport, father’s name, date and place of
(4) weeks before the crew are due to arrive at site.

The Contractor shall primarily and solely be responsible for all the arrangements, related to
Contractor’s equipment, materials, spare parts, consumables, supplies and manpower, including
custom duties, clearance fees, employees’ wages, accommodation, medical charges, food and other
obligations at no extra charge to the Company.

The Contractor shall be bound by all laws and regulations of Govt. of the Islamic Republic of Pakistan
and other statutory bodies in Pakistan in respect of use of visas of foreign personnel, if any, wireless
sets, entry regulations, security restrictions, foreign exchange, work permits, customs etc. The
Contractor shall arrange all work permits, entry permits, inner line permits etc. in respect of its staff
under this contract. ' ) . o

It would be the sole responsibility of the Contractor to ensure that there is always ready availability of

, designation etc., four

' necessary stores spares and shall keep his equipment in good working condition for efficient

ta interpretation and comparison with reports of other pipelines to '



The Contractor shall bear all cost for transportation of Contractor’s equipment and personnel from
site to site in connection with the work The Contractor shall bear all transportation cost between site
and port of entry and vice versa..

The Contract price shall remain.ﬁrm and fixed during the execution of the Contract and not subject to
variation on any account.

The Contractor must strxctly adhere to work program approved by the Company.

All reruns shall be solely Contractor’s responsibility at no extra cost to the Company.

COMPANY’s O TIONS:

5.1 In the event o disaster, civil disturbances, epidemic etc. the company shall arrange to provide same and
similar help from | ovt. / Administration for contactors personnel and equipment in line with company’s
own personnel and equwt. Security of personnel, tools, equipment etc. will be the sole responsibility of the
contractor. .

The Company shall allow ctor access, subject to observance of normal securtty and safety procedures,
to all areas as required for ord rformance of the work.
The Company shall in accordan w e subject to the terms and conditions of this Contract, perform other

obligations required of the Compan s of this Contract.
The Contractor shall be responsible fo @y of its personnel and equipment. However, we will assist

the Contractor in following areas:

Within SSGC Headquarters and during the ork, we will provide complete security.

NOC from provincial police authorities for cggfgaf foreigners in Balochistan or Sindh province
requirement will be on Contractors part. How SGC will assist and coordinate the police |
authorities for expeditious issuance of NOC. . (p

Contractor has to transport the foreigners to.our locati

| *6.0 THE CONTRACTOR’S PERSONNEL: C&

6.1,  Contractor shall provide the following facilities free of cost to the @)any: -
5 Site to site transportation of equipment between stations.

} 6.1.2- Loading and unloading facilities to the extent available to the site. % |
! 6. 1 .3 The Contractor shall provide all assistances, physical/manual labour as may uired to perform the
_work The deployment of physical assrstance will have to be according to the rates prevalent at the |

Abolitien) Act and other applicable stattltes and rules.

|
|
!
|
|
1
!
\

PROTECTION OF COMPANY’S PROPERTY AND EXISTING FACILITIES:

The. contractor shall perform its works in such a manner as will prevent damage to the Company’s |
pipeline and shall carry out the works in such a manner as to conform to,. be consistent with and not
Interfere in any way with continuous and safe operation of the pipeline. In the event of disruptions in
the normal pipeline operations during the run of caliper tool, cleaning tool and inspection tool for the |
reasons, other than.as specrﬁed in.clause 8.0 hereunder, the Contractor shall pay the Company as
follows: .
e Cost of blown off gas during such disruption/ damage at the prevailing market price and the
operational expenses. Provided further that the foregomg shall also apply in case of a shutdown of
normal pipeline operation due to obstruction caused by the contractor’s equipment.




The Contractor shall perform IP Survey and other related works in a suitable and safe manner so as to
prevent damage to the company’s property and conform to and be consistent with, operational practices
of gas pipeline. Any permanent damage/loss to the Company’s pipeline, assets and plants due to
actions undertaken by the contractor while providing the services under this Contract shall have to be
remedied by the Contractor, entirely at his own cost. This cost shall include all expenditure on
replacement in relation thereto, as may be incurred by the Company and not.be limited to actual
replacement cost of such damaged pipeline, assets or plants.

SHUT-DOWN OF PIPELINE OPERATIONS DURING INSPECTION:

Operatiopal exigencies
Shutdo 3s transmission operation.

Defect/damg&e dpeurring to the pipeline due to reasons other than the IPS operation, which rﬁay need
immediate ropr. )

Gas delivery commwt

Non availability of gas. O :

Low throughput.

Completion of delivery co

On the event of ‘shutdown’ pern&y ding 20 days, the contract period also shall get extended to
that extent if required. , .

It will be deemed that the contractor due care in design and selection / adequacy of the
inspection vehicle or a dummy version th d that it will not result in a pipeline blockage under
normal operating conditions. ¢ ‘ :
If contractor’s equipment in the pipeline becom®s @fyc® which is caused due to faults in the design and
selection of the inspection equipment or any suChffeasggs attributable to the contractor, then, The
contractor shall be held responsible for such shut dow: t of shutdown shall be recovered as per
clause no 7.0 from the Contractor. The contractor shall l‘&enﬁtled for any standby rates for the

period of such shut down of pipeline operation. The con Il not have any right to terminate
the contract during shutdown of this nature. A

SAFETY REQUIREMENTS - O

Safe operation of inspection equipment and non-interference with the opa&){ the pipeline will be
major requirements of the contract.

The Contractor shall be required to submit the HSE policy document and demonstrate compliance with |
the following principles and with relevant National or /and International standards:

Safety of Mechanical Components:

| 9.2.1.1 All on-board electronic packages should be designed and tested to appropriate vibration and shock
| standards and the suspension units designed to keep the packages within these limits.

| 9.2.1.2 Cup material should be tested to an apprbpriate standard to ensure blow over and damége of cups and
will have sufficient by pass facility. -

| 9.2.1.3 All sub-assemblies/sub-systems should be tested {ndividually on test béncheé In llve conditlons and
; fitted to a trial tool either in a test loop or a live pipeline.

* 9.2.1.4 Materials that may come into contract with the pipe wall should be selected such thai' they would wear |
preferentially in comparison to the pipe steel. '

‘§ 9.2.1.5 Lifting and handling equipment should be designed and tested MEHETOR
relevant standard. ‘ : .




Electrical Safety:
Compliance with relevant standards for the design and testing of equipment for potentially flammable §
atmosphere shall be required to ensure that inspection tools do not present nsk of ignition under
pipeline conditions.

9.3  For each of the above tests, the Contractor shall be required to spec;lfy the appropriate Natlonal and/or }
International standard in accordance with which the tests shall be carried out.

I'9.4  Relevant test certificates shall be produced in each case.
9.5 Safety of all inspection procedure shall conform to OHSAS 18001.

| 10.0 ENVIR NTAL REQUIREMENTS:

10.1 ThelP Suwe@l ¢ based on an eco-friendly technology. ‘
10.2 In pursuance of t ove, Contractor shall ensure compliance with all rules and regulations on
environmental protecti 1pu1ated by statutes inclusive of ISO 14002-1 2019 and Company’s own

* any activity, HSE Policy o tractor should meet the requirements of Company’s HSE Policy.

‘ policies.
| 10.3 All necessary PPE’s i.e. , ggles, boots, helmet should be worn by the crew while conducting
oid

10.4 “Working area should be cord

y using caution tapes.
10.5 Use of Safety signs in working area mu wed.

11 0 Contractor Compensation Clause

| 11.1  The contractor shall be llable to pay comper{ his staff / labour in case of any major injury,

disability and fatality category wise as under:
11.1.1 In case of Major Injury (Injury leadmg tote owlisablement)

11.1.2 Payment of the 1/2 of the monthly wages till the r@y of temporary disablement or for a |
maximum period of one year, whichever is less. : 5

11.1.3 Payment of the 1/3 of the monthly wages till the recoveg &omic ill health / disease or for
a maximum period of five (5) years, whichever is less.

11.1.4 In case of Disability (Permgnen't)’ Rs. 500,000/~ Jk

11.1.5 Fatality - Rs. 500,000/

112 Failure to compliance against HSE initiative at operational sites will lead to blaéklisting of a contractor

through following disciplinary actions:

§ 11.2.1 1% Violation Warning Letter

| 11.2.2 2™ Violation Deduction of Rs. 5,000/-
11.2.3 3 Violation Deduction of Rs. 20,000/-
11.2.4 4™ Violation Blacklisting

12. Work Completion period will be)8 months from the date of issuance of LTP.
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SUI SOUTHERN GAS COMPANY LTD

Technical Bid Evaluation Criteria

A) Form # 1: Financial Stability

- Marks
Description - Answer Awarded

Average Annual Turnover:

Greater than 200 Million
150 — 199 Million
100 - 149 Million

B) Form # 2: Over-all Experience:

S. Description ) Marks
No. P ' Awarded
2.1 | 10-15 years over-all relevant services and over
100,000 Kms of ILI jobs with AFD / MFL and
CDP / TFI or equivalent tools carried out and
successfully completed.

7+ ~10 years over-all relevant services and
75,000 — 100,000 kms of ILI jobs with AFD /
MFL and CDP / TFI or equivalent tools carried
out and successfully completed.

5-7 years over-all relevant services and 50,000
- 75,000 kms of ILI jobs with AFD / MFL and
CDP / TFI or equivalent tools carried out and
successfully completed. -

Total




Description

The personnel operating the ILI systems and
the personnel handling, analyzing and
reporting the inspection results shall be
qualified and certified according to ASNT-ILI-
PQ [4] or later version/superseding document.

* Team leader during ILI field activities: Level
[T Tool Operator for the applicable technology.

lysis and reporting Lead: Level II
Da it for the applicable technology.

* Review®f finghClient report: Level ITI Data.

Analyst for t &bls technology.
Relevant Experie
More than 20 Years

. ‘ -lé-ioh?cla—rs“w” o e/g- -

10-15 Years

Total

" § D) Form # 4: Field Inspection Engineers/ Professional:

S. No.

- Description

4.1

Certified Inspectors & relevant
experience 10-15 years:

e 10 or more '

e 5-9

o Atleast5

Marks
Awarded

Qualified Engineers & relevant
experience 10-15 years:

e 10 or more

e Atleast$

Number of Technicians & relevant
experience 10-15 years:

e 20 ormore

e 10-19

o Less than 10

Total




"E) Form # 5: RELEVANT REPORTS:

. ; _ Max. Marks
S. No. Description Answgr Marks | Awarded
5.1 Submission of Reports; 1
High resolution axial MFL inspection including XYZ
mapping, coating disbondment,
5.2 Issuance of preliminary inspection report (both hard 0.5
& soft copies required) '
5.3 Issuance of final inspection report (both hard & soft 0.5
copies required).
54 Software of data interpretation and viewing reports. 3
Preliminary final report must encompass min. of below [
ention anomalies and shall not limited to incase |
tractors shall more sophisticated tool / technology. !
‘ o Metal loss (corrosion) both external and 1
Otemal. They must define specific sizing |
coracy of the tool. . i
. case narrow axial external corrosion. The 0.5 il
“{x - “contrg most “define - specific™ sizing | - B f
acc afsye tool. . ]
o Gouges tractor must define specific 0.5
sizing acOw e tool. )
e  Previous repMrgiike sleeves etc. 0.5 '
e Only detection Of Mg't¥ated anomalies. 0.5
- ©  TT(Oalydétection o , garp dénts, - I
oo - wrinklée bends“éhdhﬁé%““' T 3 R R
5 ) '
|

T %7,
%6‘

F) Form # 6: Supplementary Requirements: A

S. No. Description ‘ é Max. Marks

Marks | Awarded

6.1 DGPS Requirements: 1
The contractor shall use Differential Global
Positioning System (DGPS) to facilitate and &

The contractor shall specify the pig treicking system.

6.3 Contingency Plan:
‘ Submit a contingency plan necessary to follow before

document In-line Inspection (ILI) surveys (Optional
requirement, SSGC has own GPS). . é’ i

6.2 PIG Tracking System: 1 f
l

commencement of work advising:
. a) Immediate action to be taken in case of 1
blockage. ‘ '
b) Immediate action to be taken in case pig does 0.5
not arrive in due time without evidence of
blockage.
c) Immediate action to be taken in case of - 0.5
damage to the pig tools.

I

1 6.4 Software: -

‘ The contractor should have applicable algorithms and
l software to analyze the data.
I

|

L.




S. No.

Description

Marks
Awarded

7.1

ATEX Certification for electronic equipment
/ items to be used in Intelligent Pigs for safe
operation at field during job.

S. No.

Answer

8.1

Company owned Tgos, E i

Instruments: _

o__ Pipeline data logger,
days up to 500 Km.
MFL Tool with Floating
Corrosion detection tools. /
Electronic Geometry Tool with
sensor operating speed range up to 1
Computers, printer and relevant license

software.
e  Vehicles.

Details of inspection tools and technologies:

Geometry Tools

Diameter range

Diameter of smallest single body tool
Measurement system:

Type of sensors

Centre to center distance of sensors
Axial measurement resolution during
inspection

Design of tools:

Bidirectional or single directional tool
Restriction capabilities

Minimum bend radius acceptable
Back-to-back forged bend capabilities
Run conditions:

Minimum/ maximum operating pressure
Minimum / maximum tool velocity
Medium

Range of distance

Describe tool sleep mode if available
ATEX certification

Equipped with an SCU

Equipped with an IMU

Type of batteries

Additional remarks




8.3

8.4

MFL Tools, Axial magnetization:

¢ Diameter range
Diameter of smallest single body tool
Measurement system:
Type & dimensions of primary sensors
Centre to center distance of primary sensors
Axial measurement resolution during
inspection
Type and dimensions of ID/OD sensors
Type of magnets e.g. brushes, blocs, strips,
other -
Design of tools:
Bidirectional or single directional tool
Restriction capabilities
Minimum bend radius acceptable
Back-to-back forged bend capabilities

un-conditions:
Q imum/ maximum operating pressure
t}lm / maximum tool velocity
Edium - . s
R_angﬂtance

Describe ep mode if available

ATEX ce@
Equipped wit*
Equipped with alfIM

U
- - Type of batteries & - Lo
~-——e—~Additional remaries. / e

9,

MFL Tools, Circumferential magnetiza

o Diameter of smallest single body tool
Measurement system:
Type & dimensions of primary sensors
Centre to Centre distance of primary sensors
Axial measurement resolution during
inspection
Type and dimensions of ID/OD seénsors
Type of magnets e.g. brushes, blocs, strips,
other
Design of tools: .
Bidirectional or single directional too!
Restriction capabilities
Minimum bend radius acceptable
Back-to-back forged bend capabilities
Run conditions:
Minimum/ maximum operating pressure
Minimum / maximum tool velocity
Medium
Range of distance
Describe tool sleep mode if available
ATEX certification
Equipped with an SCU
Equipped with an IMU
Type of batteries
Additional remarks

Q@
>
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<

Tools specification shall also include:

Wall thickness range.

Speed range.

Temperature range.

Maximum Pressure,

Minimum Pressure,

Minimum pressure for gas pipelines.
Minimum bend radius.

Minimum internal diameter.

Tool length weight and number of bodies.
Minimum length of pipeline that can be
inspected in one run.

Axial sampling frequency or distance,
Nominal circumferential sensor spacing.
Location accuracy of the features with respect
to the upstream girth weld, the upstream girth

a::d, the upstream marker and the orientation

ae pipe.

k "mI'otal o

25

Marks Obtained

__Qualitying M4 /6 o
Max. Marks ‘

Documentary Evidence as Proof of the “only relevant jobs” as
mandatory requirement and to be submitted on request, otherwise n

All bidders shall have to acquire 60% marks in each FORM. Nonconfor

- 6

to technically Non-Compliance of the bid.

against each information is
all be awarded.

&&his regard shall lead



SUI SOUTHERN GAS COMPANY LTD

GENERAL INFORMATION

Companj./ Name :

1. . Head Office Address:

Telephone No. i O
Fax No. : )

2. Office Address : ; :

Telephone No. : 4&:
».

. Fax No. :

~Yédr Incorporated: ™

Attach copy of certificate of registration and ownership documents

| * All the information provided shall be supported with documentary evidence; otherwise no marks will be |

awarded.

GM (Transmisst N
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| Name of Work :

| Scope of Work :

Value of Contract g
Name of Client ¢

3 Date of Award of Work :

| Start Date: _

LIST OF COMPLETED PROJECTS*

Address of Client :

Telephone of Client :

Scheduled Completion Date :

Actual Completion Date:

i * All the information provided shall be supported with documentary evidence; otherwise no marks will be |

awarded.
* Separate form should be submitted against each client




Annéxure —II1

DETAIL OF PERMANENT STAFF
(Engineers, Technical and other Supporting Staff)

Designation Educational "Year of
: Qualification Experience

’ Note: Resume along with registration with PEC (incase of Engineer)/certificate from Board of technical }

education (in case of DAE) / degree from recognized university (in case of MBA / Master) shall be |
enclosed, otherwise no credit/points will be given.

sABEL
ramysse.n
G (Trars Ltd

:



| Signature & Seal of Bidder:

| Name of Bidder:

Annexure —-IV

Detail of Equipments. Tools & Tackles/ Mobilization & execution schedule

The Bidder shall specify in the format given below list of Equipment/ Machineries, transport
etc. to be deployed under the contract for the entire Contract period and submit along with
Commercial Bid.

Egz ment Details Specification Vintage Qty (Nos.)

—— @‘

schedule of each category of survey with ulated contract period.

2.0 The bidder shall furnish a detailed wor @De showing the commencement and completlon ‘

| Note: Documentary Evidence against each information is man
| with the bid, otherwise no marks shall be awarded.




Annexure -V

PROPOSAL AND METHODOLOGY

(Applicant shall propose the methodology to undertake the projects)

sAEEU ALAM
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Anhexure VI

FINANCIAL DATA

§ Firm _applying for technical proposal shall submit the following certificates / registration/ statements.

A, Banker Certificate

A confidential, current Banker’s reference/certificate in respect of bidder’s financial soundness (to
be submitted directly by the Bank to SSGC in a sealed envelope).

Firm’s Wed/Audited Annual Accounts for the Last Three Years.

Income Tax O

Income tax asscss& for the assessment current year or income tax clearance certificate for last 3 y
years. - T . T 'K

GST Registration Ce
Prove of valid GST Registrat; rtificate, if applicable.

Provincial Sales Certifieate ’
- Prove of valid PST Registration Certificat

Proof of turnover per annum

* All the information provided shall be supported with documentary evidence; otherwise no marks will be
awarded. '
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SSGC’s PIPELINE DATA
TECHNICAL DETAILS OF THE QPL PIPE LINE 12” DIA

Year of Construction & COmmiésionIng

1983

Nominal Diameter of the Pipelines

12.75”

Total length of the Pipelines

301 Kilometer (Approx.)

0.250°, 0.281°, 0.375"

| of Construction

Wall th%s
Pipeline

API 5L X-52/ X-60

Type of We

Submerged Arc Welding

Product Transported

Natural Gas + Condensate

Gas Analysis

GHV 957, Relative Density 0.6, N2 6.7%, CO2 2.5%

Coating Type :

Coal Tar, 3 LP coating

Type of Cathodic Protection Pr

Impressed Current

Product to be used during Inspecti

Type of Flow

Flow rate

Natural Gas

Pressure . ..

Temperature

intelligent Pigging History

Never exece

Tees and Branches

12°x12"x4" 1 12
Bars.

Check Valve

Nil

Type of Main valves

12"°x12"x12" with PIG Guide
Full bore Ball Valves

12°-45 Degree 5D Bend <

Minimum Bend

'Location of Lg,g_r_lphgf & Receiver

MVA Jacobabad KM-43, MVA Nuttal (Shori) KM-110,
MVA Dambuli KM-155, MVA Sibi KM-199,MVA Gokart

Pipe Cover Depth Average Pipe Cover Depth

KM-253,MVA Kolpur KM-314, MVA HQ Quetta KM-344
Approx. 3'-4' '

Pipe cover depth on road crossing

| Approx. 10’

Pipeline cleanliness ( Internal)

Clean

Pig Trap Dimension

For dimensions refer An'nexure-A-1 & A-2,




IMENSIONAL

PROJECT :
PIPE DIA : 12" DIA QPL PIPELINE

a
M) & (G

SR R D

LAUNCHER [170"|15.75"| 14" | 59" | 16"

RECEIVER [169"| 8" |14"|169"| 16| 12"

SIZE / RATING SERVICE
4" CLASS 600 RT} W.N FLANGE BYPASS / KICKER
12" CLASS 600 RT) W.N FLANGE OUTLET
4% CLASS 600 RY} W.N FLANGE BLOWDOWN
4" CLASS 600 RTJ W.N FLANGE DRAIN
2" 30004 T.0.L . VENT

1/2" 30004 1.0.L PRESSURE GAUGE
MG INDICATOR

BREEV Am:m
B TangEAssK
'UM' “"ﬁ?",:sia wid




SIZE / RATING

4" CLASS 600 RT)] W.N FLANGE

12" CLASS 600 AYI W.N FLANGE

4" CLASS 800 RT) W.N FLANGE

4" CLASS 600 AT) W.N FLANGE |

2" 30004 7.0.L.

1/2" 30008 T.OL

2" 30004 7.0.L

PRAESSURE EQUALIZING

SHUTOOWN VALVE

CLOSURE TYPE

REDUCER YYPE

REDUCER BORE ALIGNED

. [VEHICLE ALONG PIG TRAP

‘[ PROBLEM ACCESSING

[ 3
s Gas Flow



Section - )V
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOL).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of

bqvernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
F 4o Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor sl8uiggMeo be stipulated.
Bank Guarantee (Md Bogel Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing pecified by the respective Provinces. Further the bidder/contractor submitting
ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sH® s no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format a§ gjven ig the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by u; is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty t Ote/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work sha/x ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued priorofii#hing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be c@d by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as foligts;

a. Where there is a discrepancy between the amounts in fi in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line fe resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, un the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal poin nit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected. &

The bidder shall fill in rates and prices for all items of the works / services Uescribed in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page10of3 - . - .ot
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11-

12-

13-

14-

15-

16-

17-

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.
Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.
In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.
Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.
Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

g ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Tnyig @ Bills failing which the payment will not be released.
In the event the ¥ontor is not willing to extend the CONTRACT for further term(s) / Perlod(s) under the
same terms & confftionsggpd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S& at_least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whicn will be taken as per tender terms.

Insurance
In addition to the Clause —In
Contractor(s) / Supplier(s) will su
should be registered with SECP,
contractor’s risk and cost. The insuranc
mentioned in the contract / tender docume

ance, of General Term and Condition, when The Successful
urance Policy to SSGC, the Insurance Company (policy issuer)

the insurance policy will not be considered / rejected at
/e period will be according to the work completion period as

18- Fixed Bid Security — Alternative Bid

bids/offers with separate fixed bid security/pay order accepted, failing which the bids will be liable for

A bidder cannot submit two bids/offers with a st @i bid security/pay order. However, the alternative

rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Pr
In case of proprietary Tenders, the Bid Bond & Performa
Applicable.

Tenders

20- SSGC will not pay invoices if they are turned in after 6 months of w letion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given@ tender documents without any
addition / deletion / amendment and submit the bid accordingly. TherefoN®1

c]&ls context, the bidders are
requested not to give their own terms and conditions as it tantamount towar “&ditional bid. Otherwise
t

their terms and conditions will not be considered and the Purchase Order / Con will be awarded based on

only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for

all the future payment transactions.
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Fmance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(b) [tems

(c) Quantity

(d) Price

(e) Invoice value

f Point of delivery

(g) Delivery challan indicating delivery date, etc.

nk Guarantee (PBG) are not required /

Page 2 of 3 T - CoT - Rev-SC-25
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23.

24.
25.

26.
27.

28.

29.

30.

31.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.
Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.
Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.
As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Bontracts/Purchase Orders (Annexure-I).
L. Klisted and henceforth cross debarred for participating in respective category of Public
Procurement p @ lings for a period of (not more than) six months, if fail to abide with a bid securing

i

declaration (whe integral part of tender document), however, without indulging in corrupt and

fraudulent practice ach of obligation(s) under the Bid conditions:

a) The bidder have wit or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified o ptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract ept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditi mentioned in the tender document.

Wherever the “Rate Only” is mentio f on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of t @n | procurement for the same items as given in the BOQ for
package basis. In case the requirement is CTLg€gpwise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LO # following clauses to be applied:

a) The bidder(s) are essentially / mandatorily reqéo submit fixed bid bond: as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bS# to submitted against each individual LOT and its
validity to be 150 days at the time of opening of techrA posal.

b) Evaluation for each LOT will be carried out separately. E T will be awarded separately.

For open competitive bidding if the most advantageous bidder 1s ogal manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the ne advantageous bidder at their own

quoted rates. O
32. Redressal of Grievances And Settlement of Disputes:
& e submission of his bid

e Any bidder feeling aggrieved by any act of the procuring agen:
may lodge a written complaint concerning his grievances within s&gh days of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to

nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

s India S
N Gag

e Israel Kﬂ\

> - .
s - _f?( )
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SECTION - W

General Terms & Conditions

Definitions and Interpretation:

a)

g)

h)

)]

LY

p)

q
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

er means any person or persons, firm or company bidding for the Work.

or means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
pny and includes the Contractor’s representatives, sub-Contractors, successors and permitted
%‘ to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

posal in accordance with the Tender Documents).

Agent or Repgf€eMative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Work such laborers/workmen and staff as may be emplioyed by the Contractor for
purpose of carrying o ork.
Sub Contractor means any r person having a direct Contract with the Contractor. Nothing contained

herein however, shall be de ok construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create tual relation between any sub-contractor and the Company.

Work means whole of the Works
documents, whether temporary or perm

art thereof to be executed in accordance with Tender / Contract
whether original, altered substituted or additional.

d Articles of Agreement, the Tender Documents and the
odifications thereto incorporated in the documents

Contract Documents shall consist of dul
Tender submitted by the successful Bidder
before and after the execution of the Contract,

Contract Price/Value means the sum named in Schtﬁ SOR) / BOQ subject to additions thereto or

deductions there from as may be made under the provistons after contained.
Plant means all machineries, equipment, materials, applian s of whatsoever nature required in or
about the execution, completion or maintenance of the Work, b include such equipment, materials,

appliances or things intended to form part of the permanent Work.

Temporary Works means all terﬁpora.ry works of every kind required in the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any n% of such drawings.

Location means the land and other places on, under in or through which the Work'$§ to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

ant. headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
’ @ tion in the interpretation or construction thereof or of the Contract.

14 i ?]m between the Special Conditions and the General Conditions, the Special Conditions shall
e

modify, supp#€ment gad supersede the General Conditions.
Examination:
Bidders shall visit/insfec e the Work & Location and shall fully acquaint themselves ‘with the nature and

requirements of Work/Se Regess to Work/Location, availability of materials, weather, law:and order and local
conditions etc. before subm1 . @ Bids. Submission of the Bid shall be prima facie evidence that thc Bidders have
- fulfilled this requirement and s 0 ®hin ing- upon hxm

Im: case-of .any conflict between -draw’ catxons, SOW/TOR:and SOR/BOQ W1th regard to the quallty of any
item, the -Contractor / Consultant shall quotation for.the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consult ek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall M)tor/ Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before o execution of the Contract. All such additions and
.deletions shall.only be atithon'zed in writing by the Comp

+Schedule of Requirement: A '
The;quantities specifiedsin the SOR/BOQ:are- estimated-and ed 10 ‘serve onlytas a guide to the Biddérs:

ured. No claims or adjustments shall be
jch has not been duly authorized by the

Payments shall be made on the basis of actual Work quantum don
entertained/allowed on.account of increase or decrease in the Scope o
Company through the issue of change-orders as stipulated 'in the relevant
Rate:

The Bidder shall quote- all item rates and lump sum prices as shown in the “SO Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate ount, the quoted item rate
will prevail. The guantities given in the SOR/BOQ are estimated ones and are subject t i s. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall r and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be wo . The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.

Escalation;

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond ahd no cash
or cheque or a guarantee issued by an insurance company shall be accepted. JEEEEEN
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12

13.

i The Bidder shall extend the validity period of the PerformancgfBogd for such period(s) as required for the

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond. o

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“Financigl” bid, unless and until specified separately in Tender terms).
The may be forfeited if a bidder withdraws the bid during validity period specified by the bidder

or if su idder fails to:

» Accep es order/LOI,

» Furnish pe nce guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Se icWr requirement and completion Period.

Performance Bond"

The Bidder shall fumi rmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed fo e form of a bank. Vgrantee issued ‘by a scheduled commercial banks
operating in Karachi for an affiouniggquivalent to f é ({() ) percent of the Contract: value. Failurefto™
furnish the performance Bond b ecution of the Contract will entitle-the Company to considerthe;-
Bidder.as having abandoned the d the forfeit the Bid Bond. The Performance Bond shall remain--
valid till-after three (03) month of co @ of the work. .

The Company’s right to recover damage: Bidder for breach of Contract shall not be limited to the.’
value of the Performance Bond. In the eve idder failing to execute a formal Contract or to submit

the Performance Bond in the manner aforesaid: ifthe period specified, the Company shall be entitled to

appropriate the earnest money submitted by th eNywith his tender without prejudice to its right to

claim any further loss or damage which may result tRggPy regson of the aforesaid default-of the Bidder.as:if
Contract is actually executed for the purpose of such clai

Contract performance,
The performance bond of the successful bidder will be released a@ sful completion of-work.

Retention Money: l

The amount to be retained from payments shall be equal to the specified of certified value of Work

which would be released after the maintenance period. &
Completion Period: :

Subject to any requirements as to completion of any portion of the Work bef@e completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. T

—

@
Procurement o
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In case the agreement is executed for services i.e Janitorial,-Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14. Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contrggtor / Consultant shall prior to commencement of Work, obtain the written authority and

16. ‘
any time, by a written notice to the Contractor / Consultant, make changes within the
of the Contract.

Upon notificatio® by Company of such change, the Contractor / Consultant shall submit to the
Company an estimat § for the proposed change (hereinafter referred to as a change) within ten (10)

calendar days of receipt ce of the change, and shall include an estimate of the impact (if any) of the
change on the completio under the Contract, as well as detailed schedule. for thesexecunon of the
change, if applicable. i
S %, TheuContractor./4Consultant shall.g
e < - authorized.a-Change Order, in writfgg
T Changes mutually agreed upon as a ¢
provisions and conditions of the Contrac
1 17 Assignment:
;, g The Contractor / Consultant shall not assign, ble or in part, its obligations to perform under the
’ R Contract except with the Company’s prior written

-

' ¥crform changes.in accordance-with above, until-the: Company ‘has
 basisrofithe-estimate provided. by:the. Contractor-/ Consultant.

all constitute a part of the Work under this Contract, and the
ly to said change.

4

% 18..  Termination of Contrict: g

..The'Company may. decide: ‘to terminate the Contract in on following situations: e
i)**=~* ‘Fermination for Default: ¥
The Company may, without prejudice to any othe or breach of Contract, by written
notice of default sent to the Contractor / Consultant, term4 ontract in whole or in part.
@ If the Contractor / Consultant fails to complete the
time period(s) specified in the Contract or any extension @
®) If the Contractor / Consultant fails to perform any other oW ) under the Contract.

©) If the Company during the completion period of the Contragt I on to believe that
the Contractor / Consultant will not be able to fulfill the obligati nder the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consuitant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

ed Works / Services within the
f granted by the Company.

) ) D
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of ‘termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective. .

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services-specified in the Contract

within the: stipulated period / scheduled time specified in the Contract, the Company, without prejudice to

any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated

damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

ance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

erves the right to terminate the Coptract at the risk and cost of Contractor / Consultant. The
es shall also be applicable for the Works / Services terminated under Clause 16.

vidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its &ﬁons under the Contract and nor shall the rights and entitlements of the Company be
. affected or reduced %manner. »
. 20. Force Majeure: ;
- g The parties will not be r d to be in default in the execution of their contractual obligations or any of
et them to the extent that the'e on of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party wijffadviggthe other party by written notice within 07 days of the occurrence of
i any such case of Force Majeure term Force Majeure employed herein shall mean acts.pfspublic
- PE e e senemysswars (whether declared o #Rasion, hostilities, revolution, epidemics, riots (other thanzamong
. the Contractor / Consultant’s own effp ) fires, floods, earth quake,” commotion, disorder and other
causes similar in kind to those herein @4 not under the control of either party, which makes the
flich by the exercise of due diligence the party seeking

The Company shall not be liable to the Contract8
Majeure directly or indirectly.

«w+-Safety of Emplovees and Works: " P
~The Contractor / Consultant shall be responsible to ecessary precautions for the safety of

employees on or off the Work, and shall comply with all safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places the Work is being performed. All *
statutory rules, orders, regulation from time to time in force relatin @ and observance of all safety *
nro precaution governing or which might be deemed to be given during tRE UR%g jon and performance of the -
Work. The Contractor / Consultant shall comply with any and all personng

of the Contractor / Consultant violating the safety rules shall be removed'®

from site and replaced without delay.
22. Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

PV Dept.

i
.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N? FLLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23, Dispute Resoluti_on:

shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
ettled as far as possible by way of amicable resolution. Failing such settlement, the dispute
or arbitration to two Arbitrators, one to be nominated by each Party. The appointed
ore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or ire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed®y thegRakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

of arbitration shall be, i.
All costs of Arbitratio

Arbitrators

be borne by the Parties themselves, unless otherwisg ordered by the
Arbitrator. * Notwithstan existence of any difference or dispute, or the commencement or
- continuance of any arbitrat oceedings, Works to- be done or Services to be provided under this
ey v «@entract.shall:net:be:suspendel .o, ontinued by the Contractor / Consultant nor shall-any. payment.be:
" withheld by the Company except iference of the-amount in. dispute,.whichvis: the. subject.matter of 3

such proceedings.

% 24,  Income Tax and Duties: (

’ All kinds of Government Taxes and Duties tax, custom duties, etc.) also the provincial sales tax as
. per provincial law, against any item of the ¢ all be entirely the responsibility of the Contractor /
' nder the prevailing. Government Rules. Rate of
ax certificate from the Contractor / Consultant

Consultant. Income Tax will be deducted as ap
Income Tax deductionin relation to:submission of I
= should also be stipulated. o
-Al} ForeigitService providers -aré required to- obtain? Ady ing-from:the. Federal.Board.of Revenue

(FBR) under Section 206A of the Income Tax Ordinance 200 n’s Income Tax Law).:The advance

#001 to Transaction proposed or

25, Payments:

Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution gf &rk on-account bills

g ol
o i 4+

Ruling issued by FBR covers application of Income Tax
entered in to Foreign Service Provider”.

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accoance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
()] Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -

i
; When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will'not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails.to perform
satisfactorily or found to be indulgedég corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent pgpetigs” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence tif$a of an official/company.

&

N c§ .

26.2 If the supplier/Coxﬁg' &Y Consultant found responsible for the detriment of pany during
> oS

roceedings o C ent/contract, process or its execution. s oS
p gs p O o

I fesex&*’&ao&flg’f facts (by providing fake documents, conceali@/ ﬁ%%— reporting facts

Sto bid) in order to influence the procurement pro %: e execution of the

contract. %c}' \b\‘)"

26.4 Colhu tices among bidders (prior to or after bid subrﬂf&i@' designed to establish bid
prices a i%non-competitive levels and to deprive the comp%ly of the benefits of free and -

open compet

26.3

27.  GOP’s Obligation: . ’
" The contract shall be gove e Law of Pakistan. The Contractor / Consultant is obligated to comply-
.4 - With all regulations and ordi in force or to be passed by the Government of Pakistan in connection...-u
«,.. - with Labor legislation during the ¢ of the work to be performed. Any additional financial charges on.
»:...-account. of revision in minimum OP will be company’s responsibility while the contract.is in
" operation.

This contract embodies the entire unde f the parties hereto on this subject and there are no
commitment, terms, conditions or obligat:

. i %or written, express or implied, other than -those
28. '~ Late Bid:

contained herein.

“*« " Sealed bids shall be mailed/submitted/dropped in ten: ox placed at Tender Room, CRD-Building, and-
‘4. SSGC Head Office, In accordance to the time specified ing@V)ation to bid- & tender notice (which ever
“y: 4%k » applicable), Bids are to be delivered on or before closing tilne which all bids submitted after the time..
prescribed shall not be entertained and will be returned witho j
courier, the same shall be delivered at least half an hour before sc pening time.

29. Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all réleva
any. Discount given separately at the time of bid opening will not be considd

30 Joint Ventures: ¢ :

In the event that the bidder is bidding as a Joint Venture, the Company wil @ the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with 1d. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of -
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31 Correction / Amendments in Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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SCHEDUL%BATES /PAYMENT

- SAEED ALAM 7
GM (Tm‘.smtsso.-n)
g ynern Gas €O Ltd
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SUI SOUTHERN GAS COMPANY LTD -
SECTION —

SCHEDULE OF RATES/PAYMENT

OPERATING RATE PER KILOMETER

Operating charges should include all the charges for the equipment/accessories, spares, consumables |

and repair maintenance of equipment/support infrastructure, medical of personnel, hire of any
infrastructure and day to day operational requirement not specxﬁed hereof including taxes and fees
which aregihie contractor s liability. Operating rate shall also include running of caliper tool, cleaning
- tools, iffs tool, data processing/ interpretation, draft report, verification of results and final
report. é '

Operatmg ra e Kilometer will be in terms of leometers of coverage measured from trap to
Payments shall be nfa e basis of mileage of section pigged as per the rates shown in the price
schedule, after complet \eline cleaning and IP tool run in all respect, in all sections.
Contractor shall raise bill ¢ with the rate shown in the price schedule for operation charges of
Intelligent Pigging Tool run in ions:

submit the invoice along wit report.

- b) 35% - Upon completion of Dig v gon in each section.

c) 45% - Upon submission of complete tion/survey reports.

. Contractor shall raise bill in line with the rat in the price schedule for operation charges of

Pipeline Cleaning /Piggir{g Operation in all sectio

a) 20% - Upon completion of Pipeline Cleaning ign in all sections. To process the payment
Contractor shall submit the invoice along with tooffru ﬁﬂ.

a) 20% - Upon completion o h&}n in all sections. To process the payment Contractor shall |

b) 80% - Upon completion of IP Tool Run in a s and submission of complete
inspection/survey reports.
The progressive payment referred to above shall be paid after the@ractog"s submission of the
‘Certificated Bill’ for the actual work done. ® :
SITE CLEARANCE/DEMOBILIZATION &
The Contractor shall leave all campsites and estabhshment in the operational area free of debris and |
restored to original condition.
The Contractor shall produce to the satisfaction of the Company of having cleared all their liabilities
towards any Government duties and levies by way of producing all upto date paid bills.
The Company shall have right to deduct the following from the Contractor’s:
Loss of duty-drawback due to delay in demobilization/ re-export beyond the time stipulated hereof
from the date of notice of termination.
Loss of duty-drawback due to sale or transfer of imported equipment, spares etc. to third party or to
any other operations within Pakistan,

The Contractor shall make all necessary arrangements to pay port fees, clearances demurrage etc.
directly in relation to the re-export. '

The Contractor will be required to produce the following g€ ,/—\ e Company along with the
invoice for demobilization: :
Packing list furnished to shipper;

|
i
|

|
.
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SCHEDULE OF RATE/ BOQ
PARTICULAR | . UﬁIT QTY gf,}% . | TOTAL VALUE
— __Bidder to specify the currency
A e gy [omsr | 01~
- B Kilometer . 301 7
. C 1
D 3
Total value - B+C;I-D

Note: _ . \
The quantities shown above are of bid evaluatior@oa only and payment shall be made for the

actual quantum of the work done.
: ’.

Authorized Person’s Signature.

Seal of the Bidder:

sALEDALAM
GM (Transmlssnon\
Sui Southern Gas Co Lud




(On Stamp Paper @ Rs.100 for first Rs. 100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC JSC/

Dear Sirs,

In consideratigfll of Messrs hereinafter
called “The Bi ving submitted  the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

Nyment of Rupees upon your return demand without further
recourse, question or refe @ to the Bidder or any other person, in the event of the with drawl| of the
aforesaid Bid by the Bidde @\ he end of the period specified in the Bid after the opening of the same
for the validity thereof, or if fo0ch ﬁeriod to be specified within 120 days after said opening and-or in

1. To make un-conditiong

- .the event that the Bidder within tl iod specified thereof, or’it no period be specified with 15rdays
« -after prescribed forms are presente y Ridder of signature the Bidder shall fail to execute such further
contractual documents if any as may red by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be r //er the fulfiliment or resulting Contract with 10 days of

the acceptance of the Bid.

To accept written intimation(s) from you as st N evidence of the existence of default or non
« = compliance as aforesaid on the part of the Bidder a make payment immediately upon receipt of the

t2

W

aforesaid Bid with or without notice to us shall in any manner di r otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

written intimation.
No grant of time or other indulgence to, or composition, or a@%ﬁm the Bidder in respect of the

4. The guarantee shall be binding on us and our successors in interest and sQ&evocable.

5. This guarantee shall remain valid upto _ . &

Yaours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # .....oooviviiiiiiiinnn,
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issu'; U URUPPPRI
Block 14, Gulshan-e-Igbal, . Date of EXpIry : covvviniiiiiiiiiiiiinnn,
Karachi. : AIMNOUNL | 1eviveitiieieeneeneneneeeerneaeans

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considerati r entering/having entered into Contract No. with

/s. hereinafter called “The Contractor” and in consideration of value
received from the T , we hereby agree and undertake as follows:-

1. To make un-conditior& ent of Rupees and un-conditional payment in such

amount as you may requi time to time as and when called upon by you to do so, not exceeding in

the aggregate payment of |, being the amount covering liquidated

. and total and faithful performancg ¢ above Contract by the Contractor as specified in thetdbove

~+~mentioned Contract upon your wri ggnd(s) without further recourse, question or reference to the
Contractor or any other person in the eVg @ the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arisin®™ nd in pursuance of the Work committed by it in the
above mentioned agreement of which you shﬁa

?olejudge.
2. To accept written intimation(s) from you as su 1@evidence of the existence of default or non
d

+y% compliance as aforesaid on the part of the Contracto ake cayment immediately upon receipt of
" /the written intimation.

'~ damaged and security for the ulﬁgment by the Contractor of al liabilities, obligations, commitments

3. To keep this guarantee in full force from the date of this g ill the Contractor’s obligations as
specified in the above referred Contract and all other obligations ﬁntraetor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction

ﬁmany.

4. No grant of time or other indulgence to, or composition, or arrangement &ontractor in respect of
the performance of its obligations under and in pursuance of the said agre any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howso®er effect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto
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DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controliedby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consuitant, -director,
_promoter,sharebolder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescy consultation fee or otherwise, with the object of sbtaining or inducing the procurement of
acontract, rigl@#fsmeest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has be ssly declared pursuant hereto. ’

[The Seller/Supwcertiﬁes that it has made and will make full disclosure of all agreements
andarrangements with all p in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take an o circumvent the above declaration, representation or warranty.

R TThe Seller/Supplier] accept responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepreMig acts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and wa t agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or pr s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any ontract or other instrument, be voidable at the option
of SSGCL.

w4 Notwithstanding any rights and remedies exercised wGCL in this regard, [the Seller/Supplier] agrees
“toindemnify SSGCL for any loss or damage incurred by it oh atggfnt of its corrupt business practices.andfurther
pay compensation to SSGCL in an amount equivalent to ten e sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as a o&f r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other ,@Dn or benefitin whatsoever form of

. | . O&&

SIGNATURE & STAMP .

NOTE

N

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entered into this day of ... 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Guishan-e-Igbal,

Karachi, hereinafter referred to as the = “Company* of -the one part and M.
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, un% cedures, bids have heretofore been received by the Company for carrying out £

» work and the ten en@}m&tm‘ for the said work has been accepted by the Company. .

NOW THEREFORE, fordfd ingconsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed parties hereto, the said parties hereby covenant and agree as follows:-

- -the faithful performance of this Cont d the completion of the work embraced therein accordingito
.-~ the specifications and conditions here / med and referred to or agreed to in course of subsequent
. negotiations and in accordance with th t, the Company shali pay and the Contractor shall

receive and accept as full compensation fo ing furnish and done by the contractor under this
agreement as sum 0

approximately Rs.
(. . or such other sums as may be
. ascertained in accordance with the conditions of Con and at rates quoted against each item of

work and agreed to and accepted by the parties as one ment, and at the times and in the manner
.« prescribed by the conditions of the Contract. '

Article-1 Work and Cost of the W
i) .« In consideration of the covenantsndéements to be kept and performed by the contractor and for

ii) - The Contractor at his own proper cost and expense shall do all \Q urnish all labour, materials,
tools, supplies, machinery and other equipment and plant that may sary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time: ) O
&S‘ tion within

The maintenance of a rate of progress in the works at a rate which will result in

the specified time, is of the essence of the contract and the Contractor. agrees to pr d with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total
months {including () weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contraét Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

Procurement ||
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b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ ___, dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated ___ |
g) Performance Bank Guarantee No. , dited , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS W EOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repr es as of the day and year herein above set forth.

Signed for and on be@ Signed for and ori behalf of

M/s. Sui Southern Gas % Limited M/s. Karachi
Signature : Signature :

Name : e Name :

In the présence of :

Signature : Sign%

Name : Name : ‘ E _

Signature :

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onw.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

| mandatory:

Name of Firm: O>

Address of Firm:

CNIC #: 0

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

| Bank A/c #: (16 Dlglts)

Bank IBAN #: 4 Dlglts)

(7} Information already submitted.

Note: Please be attached copy of Cheque / A ut Maintenance Certiﬁc%datory)

Authorized Sign & Stamp

Note: All payments transactions will be mad€ ot above mentioned Account details. This is only 2

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |

Dedaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. il address

7. D ich shareholding, control or interest acquired in the business.

8. In casdf indjgect shareholding, control or interest being exercised through intermediary

companie es or other legal persons or legal arrangements in the chain of ownership or
control, fol ow@itional particulars to be provided:

1 2 31 4 7 8 9 10
Legal form . Percentage of | Percentage of Identity of
{Company/Limited ,S > shareholding | shareholding, Natural Person
Liability Partnership ‘g s control or Control or .who Ultimately
/Association of L £ nterest of BO Interest of owns or
" Persons/Single o 4 § the Legal Legal Person Controls the
Member x 2 5 o on or or Legal Legal Person or
g Company/Partnership 5§15 < .EJ 3 egal Arrangement in Arrangement
& | ‘Firm/Trusted/Anyother | £ | B | 9| 3| < | A anwﬂt the Company -
Z|  ‘Individual, Body g1 ®l2|o|®
Corporate (to be 51| @ 5
Specified) 2 °| @
‘s £
s|2 yo
]
: "0,
0 AR
P/ 8
o) A&
Of PROCUREMENT o
R\ VA L
ﬂ@ SI
% "
"\‘F».'_.;.\ * ® b xaner “,J"
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).



|

Part I}

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5
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8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

QOccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

£

Total numbers of shares taken (in figures

and words)

Mare and signature

(Person authorized to issue notice on beha

10.  -Any other informationg

to or relevant to benefi cnal fowner(s)

/ ompany)
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Form of Bid-Securing Declaration
[The Bidier shall fill in this Form in accordance with theinstructions indicated.]

e oy DALE [date (2 dmy, menth and year)]
o BRI SN o . [rumber of Bitdding process]

Altemat;;e No [msert zdmtzﬁcatzmz No zf thisi sa Bzd Jfor an alternative]
g 3
: :Wi’ vy ¥ o
Ta: {complere m;me qf ProcunngaAgerzcy] W e %»:;, ? f - ~
’Vr "i & .'.,q .
We%‘qefg?egdedm ﬂff W "'ﬂvﬁ“‘s
- We. v thﬁt, acgoxding to your condmons, Bids mug; be supported by A 'Bid-
Seduring X gion P S, F o G

F N'

- We accegt that Wl be blacklisted and hencpforth axoss. debarred’ for paxt@patmg 1{3-.ﬂ
;r\.spemve state g

_ six months, ifFail t @

' in th‘ggpt apd fraud

blic; pror:urement* proceedmgs for,a period OFQ\Ot mbre. than)
g thh a blcl wcunng dec:laratmn,s.however thhom‘. md’ulgmg “..

B:d—condmtms, because e

“#of Bid; or I"-,:r'-

(b‘;@..g havmg been nonﬁed ‘of the a%e
“ssduring the period of Bid validity¥ (8
or refuse to fm:msh the. Pazforman §
B accordance with the ITB g

r g &5

r” l '

. Afl hmﬁj Pl .
THWe unde—stan& this Bid' ‘%ecurmg Declarahon shal:@e if we are nai the,« suu:essful.
' Bxdder, >oR the; garher pf (i} our recexpt Sf your n to us 351’ the nggy; ‘of ther
successful 1dder- O, ~z(;u) twentyrélght days after the A oug-"Bxd, b‘;} A
= S pinan ' g

Nasio of mea&ddw ‘ “‘%__j
T
Name of tnepersonfdul«? authorizedwisign.the

'{ 44?" EO
Title of the person s1omng the Bld Py L Emen R
s gt ﬁ;‘n‘% u-'amé;. i

"i . ¥ .
. ve L
Signature of the persgn ;}Emed abo e —
. Com . 'y

Date mgned

* In the cask of the Bid submitted by joint venture specify the naine of the Joint Venture as Bidder

*=: Person signing the Bid shall have the power of attorney given by the Bidder attached to ‘the Bid

[Note: In cuse of a Jaint Venture, e Bid-Securing Dectaration-nust be in the name oan members o tlu.' ]mnt
Vertire that submits the Bid.|
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

Tn pussuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f). (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants daing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedyge shall be applicable and remain in force, along with any amendments thereto, within Su
Southern mpany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PE y other competent forum. The procedute shall also be applicable on the pre-
qualified firms. edure shall be applicable on any “Person(s) / Firn(s)"; which for the purposes

of this Mechanis a%inter alia include suppliers, bidders, contractors, consultants, firms,

individuals, and org tags transacting business with SSGC. Wherever any provision of this

Mechanism shall be in.co, @ ith provisions of any applicable guidelines of dotior agencies, or any

other applicable Statute W@ Rule enforced at the time in Pakistan, the provisions of such

ag:plicable guidelines, laws, of €s shall prevail. This SOP shall become:a part.of the future Bidding
ocuments.

0
3 DEFINITION.OF TERMS /

3.1 "Appellate Authority" - Authority@al against igsuance of Rlacklisting Oxder.

3.2 “gl?ca]“ - Right of firm/individual rotest against the issuance of Blacklisting

rder. ‘

3.3 "Procuring Agency" - Any department/divisi tory/project exercising general and/or
administrative-control over the unit. '

3.4 "Blacklistitg Ordet" - An administrative penal ifying a firm/individual from
participating in procurement for a given period..

3.5 "Suspension” « The administrative penalty imposed. ‘@ﬁons committed during the
competitive bidding stage, whereby such firms/individuialS, rohibited from further
participation in the hidding process of Procuring Ageney. Q

3.6 "Contract Implementation” - A process of undertaking a projes
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolstion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PA-Project Authority -” — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ot in accordance
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offeting, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement: process or in contract exectfion;

4.1.2 "Fraudulert Practice” means a mistepresentation or omission of facts in order to
influence a procurement process of the execution of a contract;

4.1.3 "Coltusive Practice” means a schemie or arrangement between two or more
bidders, with ot without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatering to harm, diteetly or indirectly,
Personis) / Fitm(s) or their property to influgnce théir participation in the
pracurement progess or affect the.execution of a contract,

4.2 In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited ta the following:

W. I Competitive Bidding Stage

competitive bidding stage, the Procuring Ageney shall impose on bidders or
Ne bidders the penalty of Suspension from participating in the publie bidding
procds, wighput prejudice to.the imposition of additional admiinistrative sanctions as the

internal gff¢ Gf the agency may provide and/or further criminal prosecution, as provided
by applicab @ s, for violations committed which include but aré not limited to. the
following:

i.  Submission Ef ility requirements containing false information or falsified

documents. d/
ii.  Submission.of bid€®

concealment of such
eligibility screening or

ontain false information or falsified doeuments, or the

jon in the bids in order to influence the outcome of

: ‘stage of the publie bidding.

iii. Submission of unauthoriz documents for prequalification/ tendering i.e.
without spevific authorization W@ principals/ thahufacturers etc,

iv. Failure of the firm to provide entic ‘Warranty Undertaking and Performa
Invoige of the manufacturers / Principg Yrading house,

v.  Failure of the firm to submit specifid augity letter of the Original Equipment
Manufagcturer (OEM) for. participation in (pgfiig

vi. Unauthorized use of one's name, or using tj
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or re: erform the job or
enter into contract with the government without justifiab: &ﬂer he had been
adjudged as having submitted the Lowest Calculated Respdwsive Bid or. Highest
Rated Responsive Rid.

ix. Refusal or failure to post the réquired performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a biddet ta unduly influence the outcome

of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaset to

influence the process of progurement. .
In addition to the penalty of suspension, the bid security posted by the conicgmned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Iinplementation Stage

During the Purchase Qrder / Contract implementation stage, the procyring entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without prejudice to the impdsition. of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ' .
i

iv.

Failure of the contractor, due solely to his-fault or negligence, to mobilize and start wark
or performance withiti the specified period in the Leiter to Proceed.
ilure by the contractor to fully and faithfully comply with its contractual obligations
mhout valid cause, or failure by the contractor to comply with. eny written lawful
ion of the Procuring Agenqy or ity representative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or
con .1talxgontrams, lawfit] instrustions include but arenot Himited to the following: -
a. E t of competent techrifcal Person(s) / Fion(s)nel, competent engineers -

and/o upervisors;
b. Provisi38 ning signs and barricades in accordance with approved plans and
specificatiogh andgcontract provisions;

c. Stockpiling in ¢ plac
waste and exeesY g
accordance with apy \@

d. Deployment of commilig

e. Renewal of the effeutivnf

es af all materials-and removal from the project site of
als, including broken pavement and excavated debris in
glans and specifications and contract provisions;.

iprhent, facilities, support staff and manpower; and
f the performanee security after its expiration

during the course of contract § gentation.

f. I:o;:—Parforman;ce of the suppli Bspeet of tender terms & conditions and the

elivery / supply of material. o oo
Assignment and subcontracting of the cont part thereof or substitution of
key Person(s) / Firm(s)nel named in the propo t prior written approval by the
Procuring Agency.
For the pracurement of goods, unsatisfactory pro delivery of the goods by
the manufacturer, supplier or distributor arising from h t or negligence and/or
unsatisfactory or inferior quality of goods, as may be pro e contract.
For the procurement of consulting services, poor performanc consultant of his

services arising from his fault or negligence, any of the followinf¢ls by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction,

b. Failure to deliver eritical outputs due to. consultant’s fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards; :
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

e. Submitting CV's of key Person(s) / Fxrm(s)nel in the prequalifying process or bid
documents of professianals that are not in actual employment of the bidder.

V1, For the procurement of infrastructure projects, poor pertormanw by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. %

vii. Wiltful or deliberate abandonment or non-performance of the projeet or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

viii.

ix.

*1.

xii.

limited to the following:

iging frandulent payments;
gmg contracts by misleading the purchaser:

1y 8SSGC dues ete.;
r;%II contractual obligations;
thy

s ¥ gtus of firm's ownemmplpaxmersmp ete. causing dissolution  of the firm
which existedMpatime of itispection / bidding ptior to origital regxstraunn of the firm;
Registration of 4 ith 4 new name by the Proprietor ot family or 4 nomineg thereof of 2
firm that has been. . hlacklisted;

Consequential operdtighal dgmages caused to SSGC equipment or infrastructure as a result
of equipment or parts lied on trial basis or:due to failure of such equipment;
Contractars who have ne; e Bargain under the National Accountability Ordinance

1999, or contraetors invol
investigation agency where def:
to or coptracts concluded with SS(R
Involved in litigation or needless pcut@ influence or obstruct the procurement process
either on his own behalf or at'the behest ther vested interest;

A fivm may be disqualified fora period ex(Ng#iblego two years in case a decision by a court
is awarded against the said firm after litigation Erﬁ the firm is involved in litigation at

t any other criminal proceedings conducted by any
een proved specifically in relation to supplies made

least three times during two financial years, or when has on account of litigation caused
sibstantial financial losses to. SSGC;

Blacklisted by other Federal and Provincial Gevernme ries / Divisions / Departments
and organizations / autonomous bodies subotrdinate there!

Blacklisting in case of Joint Venture firms will also result in@uation.of the concerned
Joint Ventures Partners.

SYSTEMOF PENALIES:. ~ <°

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5] Blacklisted and henceforth eross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page 4 of 10
Dated : 12* October 2020
Reviston-1: Dy 3 Sept 2024




6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procutement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, previded that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the contract, and

5.3. blacklisted and henceforth crogs debarred for participation. in respective category of public

procurement or dispesal proceedings for g period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
angd fraudulent practice.

%ENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a specified period is given adequate
of being heard.

2. The su pl_%contractor who is to be blacklisted for & spegified perod is called fot
meeting b p{ng adequate time, so as to given him adequate opportunity of being -
heard before t4ingh

action.

final notice is served het. to attend the meeting on the revised date and time.
Despite the final notice, plier or contragtor does not attend the meeting as per
schedule, automatically be d at fault, Action.will be taken as per below clanses 5
09,

3. Incase the suppli . @tox does not attérid the meeting on the given date and:time a

4. A three-mgmber committee will R@ rising of User, Procutement and HSE&QA
departments to address the issues in th thh the supplier or contractor Mermbers
of committes may not below-of gradal « sy

5. In case the supplier or contractor is found at de
well as the tender terms and conditions, and do no%
per the tendet terms and conditions, the approval is Nightom the management for
their tempotary or permeant blacklisting alongwith en gt of bid bond or PBG as
the case may be. 6

sed on the fact of the case as
#Nhe grounds of his default as

6. The decision of the management is communicated to the _ supplier or
contractor throngh.a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individyal will not affect ather ongoing contracts/works/supply orders.
However, such blacklisted fiym shall stand barred from all future tender progesses/participation and
Standing Security, if any, could be confiscated until re¢overy of financial damages ascertained by
the authority while fssuing Blacklisting Order.

8. DELISTING

o justifiable reasons with the prior approval of Appéllate Authority. In the latter
blacklisted firm / individual shall be restored. -

9.1 In the implemef Blagklisting Mechapism, the modifications tnay be introduced
thereto through th &em of its specific provisians.as the need arises.
9.2 Any amendment to this lackly

‘ ] ing Mechanism shall be applicable to tenders ddvertised
for bid after the éffeetivity id amendment. ' .

10. EFFECTIVITY O

The Blacklisting Mechanism or any amendn(
the date of its issuance. All future tender doe
However, these cannot override the provisions of P

epf shall take effect immediatély 4nd from
ust be govertied by these instructions.
p Procurement Rules, 2004,

11. The Steps fo be Followed aRe M Nnder

The causes and reasons to be taken into consideration for Debarment 4
Firm(s) are given as under:

1. PRE-AWARD STAGE: d"

isting of any Person(s) /

The following shall be considered, inter alia, the events / reasons for initiating@eedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulentas well as Collusive practices.

li  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of srust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

becunng fraudulent registration, giving false evidenge, furnishing of false information of
serious nature.

Submission of false bid security or inftingement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireetly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for inifiating proceedings under this
Mechanism at the Post-Award Stage:-

iu

ii.

il

Vi.

vil.

jnary delay in signing or refusal to accept the Notification of Award and/or the
con &hout any cogent.reason.
Miscondu& , failure to proceed with the signed contract, withdrawal of commitmients,
quoting an \mﬁably and unfairly low financial affer and subsequently withdrawing
such an offer, fr g the evaluauon/bxddmg process and not responding to written
communication i able time.

Causes mentioped in S#b-Cl#es i, 1i and it above:

Submission of fake/ frivolou( ilated Perforinance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during ution of the contract / purchase order,

Non-performance or Breach of provisians@uses of the contract agreetnents/tender

terms. A
Notwithstanding the warranty/defect liability period et in a product, equipment,
plant, facilify or services rendered that may subseque; dnrmg field operations

within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect . eripd as defined
in the contract. f

3. OTHER CAUSES : &

i

ii,

The Pf:rson(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved ifr any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bripg 88G€ inte distepute and harm its interest(s).

iv, Person(s) / Firm(g)(s) blacklisted by International Finaricial Institutiong {donot agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cauge deexﬁed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either 6n past of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall cantain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ste. In case, the said infornation is found to be
missing, even after calling for the same within a réasonable time, the authority letfer shall not
be accepted,

ing Documents shall be igsued against original authority letter or in-case of scanned

mail of the foreign bidder shall be enclosed, However, at the time of bidding, the

ity letter shall be attached with the hid. In the absence of the same, the bid shall

4. F QRMULA«TI({-% PRGC’s Rights Proteetion Committes: A permanent Committee namely
“88GC’s Rights PréfdigCommittes (RPC or Compittee)” shall examine the justification of
the reasons given by ti ﬁ iect Autharity prior to blacklisting. Member 6f ] st be one
grade: up from the MmemIME YA o

R34,

LA

PROCEDURE FOR BLACKJNIING

Upon receipt of or obtaining inforfgorg)s
invelved in practices mentioned in he

Award Stage and Other Causes, the cofcgf
formulate its recommendations and submit
RPC / Committee along with its findings, d¥a;
initiate proceedings und¢r this Meghanism.

6. INITIATION OF AN ACTION 0

() Within a period of 15 days after receiving the recf ations of Blacklisting /
Debarment from the concerned Project Authority, the €O , gf the Commitiee shall

d/or knowledge that. any Person(s) / Firm(s)(s) is
vo under the heading of Pre-Award Stage; Post-
Project Authority / formation shall promptly
¢ Managing Director, SSGC to 88GC’s
Wcharges and documentary evidences to

issue a Show Cause Notice (“Notice™) thereby informing the P ) / Firm(s) about the
alleged charpes and shall provide an opportunity to the defend es within a time
period of 15 (fifteen) days. ‘

(ii) The Person(s) / Firm(s)(s} shall be. accorded adequate oppprtunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/pestal address as provided
under the Contract or any other address provided by way of subseguent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SS8GC. In case of nonurece'ipt{bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis. '

. DECISION

The committee shall hold an independent inquiry/investigation as the-case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. Tf tequired, the Comsittee may
report the case to an approptiate law gaforcement agency depending upon the natute of the case
for detailed investigations with the. prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom procesdings have been initiated undgy this Mechanism shall
not proceed for arbitration/litigation during the procesdings for blacklisting, :

. CON ICATION OF DECISION

Committee e Person(s) / Firm(s) concemed shall be informed within 10 days of such
decision. The déffsiongf the Committee will. be notified on SSGC ‘s and PPRA’s websites and
shall also be convaw akistan Engineering Council,

After reco aﬁon for temporary & permanent blacklisting by “SSGC’s Rights Protection
1

The temporary Blacklis g\he grounds and reasons specified hergin above shall be for a
reasonable specified perio & and as a general rule of prudence, the period may not exceed
three ‘years, except it case debarment/blacklisting has been done by amy other
government department or sn 18 lf al Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has been blac y the government department or the Interpational

Financial /

Institution (donor agency), the period o/ yary blacklisting/debarment shall be for a
maximum period of 3 years or the time @fg@gfor which the concerned government
department/International Financial Institution @or Agency) debarred the contractor
(whichever is higher). However the permanent blacklisg b

Action aftet the Person(s)/ Firm(g) are placed on Blacklis@ >

annot be revived, -

i. The decision of blacklisting will be immediately circnlated Aoncemed as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract alteady awarded to a Person(s) / Firm(s) which ; blacklisted and
termination is either not possible or not feasible, the canearned Project ¥ may proceed
in this case to complete the contract with the approval of Competent Muthority. (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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@' | Sui Southern Gas
ssGc| Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
4,  FOR
“O8UPPLIERS AND

- CBNTRACTORS
(Revidgg in 2023)
o E.Al.wax'(s' . %ctxfze about ;éfgty?:

| :} | ‘Report Hazard befor;

&! its in an-Accident
GE : R : .4"5

I its UNSAFE! ¥

©.0 Y Reportit %
. v Remove it
v'Replace it

1t — e R R p—
o TR iy L i & 1 oW P ¥
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» T '$ | Sui Southern Gas
’ SSGC Company Limited. -

HSE’ & GA—IMS POUCY
"SSGC is commiitted to the Health and Safety of all its
: Empbyws&Stamers, presetvation of Environment
- and achieving Operational excellence by improving.
* Quality of products / services along. with efforts to
promote Safety Culture in*he Company. Continual
“improvement of HSE and d QA performance by reduaing
potential hazards tor prevent xn]unes"and ilness is our
key ~priofity. *It'*'also  incudes* communtc:a”‘;xon
* ‘consultation and' participation:;on HSE and’} QA
+‘cbjecives -and: targets with stakenholders, conserving
resources and adhering to- applicsble Laws and
Regulat:ons in ail activities / processes related to th-

.i; TRANSISSIon: and'Drsmbunon of naturai gas. within: ts:
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" 1. PURPOSE
. The purpose of this procedure is to identify the context of the organization, assess the risks and
' opportunities and establish controls associated with all the activities undertaken by the company to
- address risks and opportunities for:

a.  SSGC existing facilities/installations. . -

b.  Any routine/non-routine activity, performed within permanent locations or =" RIS :

outside permanent locations of SSGC, that requires prior permit/safety fi 'ﬂ"unffjfz

analysis to identify and mitigate safety risks.

c.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and

intemal isgfes related to scope of operations, requirements, information,
needs %aations of relevant interested partiés. ’

e.  Providing @ffigg®y to employees in relation to hazard identification, risk
assessment @ ontrol in respective areas.
f.  ldentification, cOMu %ﬂoﬁng and management of environmental aspects
’ and assessment offs ﬁ .
"2, SCOPE

risks, envifanmental aspects and im ssociated with activities, processes and equipment related to
SSGC existing facilities/installations, ect or any routine/non-routine activity, performed within

‘I.' . manent locations or outside permanent of SSGC, that requires prior permit/safety analysis to s
LT i xdenhfy and mmgate occupational heaith and s . n

3. DEF!NITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential fon/ emns of injury or ill health, damage to property,
damage to workplace environment, or a combination .

b, . RISK: Combination of probabmty of occurrence of a haz|gr event or exposure and the resulting -

rccnsquences -

g ’,{;ORPORTUN!TY Opportunities can arise as a result of-a s:tuﬁ rable to achxevung ah»mtended -
i Zaﬁ t?

23

3, o This procedure is applicable to th tion of occupational health and safety hazards and associated i
any ne

BT sult, for example, a set of circumstances that allow the organ attract customers, devé!op new "’
R products and services, reduce waste or improve productivity. Acti ress opportunltles can also
! include consideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat:
e.  RISK MANAGEMENT: The set of control measures used to reduce or efffnin
f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard i
overall process of estimating the priority of risk and deciding significance of risk’
RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk nt matrix
Hazards related to applicabie legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination,

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or work refated situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

mEToT @
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their confrols.

b Repeorting to Senior Management on OHSAE related issues.

¢ Providing support to comorate HSE&QA team and zonal representatives.
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedura.

4.2 Zonal HSE team leaders'

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that empioyees, contractors and visitors have sufficient knowiedge related to OHS&E,

c.  Maintaiging records of the OHS&E with the help of local HSE&QA team.

d. lmpla%g this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal H representative 7

a. Coordinating wj nal HSE team leader for carrying out HIRA and EAIA in their zones

b.  Liaise with corporat, E&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monito and EAIA in their zones and providing input on any changes.

4.4 Departmental Head @ecuﬁng Department
‘ ~Acquiring PTW for any activlly t
Ensure implementation of JSA

h@#gquires prior permit to identify and mitigate safety'Tisks..
) ivity performed outside; SSGC permanent locations.

4.8 Enﬁployees 55( ' :
Participating in the identification and a of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

Y isitors"& Contractors ) '

4

- SSGC temporary-locations during project executions.

5. DECISION.MATRIX "A

ol g:i‘entifyirjg -and reporting. any'fisk or hazard atiany.lqcat%c:a-’fh is;alsovincludesthe worksites an

Tvpé ofi-- |-

Assessment:

Risk/Hazard | | | T Methodology=: - ... & é?ﬁ?é?b'{"&%.

Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office,

Zonal HSE team

Headquarters, Regional offices etc. - leader
, <On~§ite-- Risk assessment: (for Permanent| ‘heD:cZ?:rénggr
, .'PTW Locations)- for any routine/non-rautine activity |- . exeéutin the
! that requires prior permit.to. identify and task/a ct?vity
mitigate safety risks. requiring PTW
: . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

v‘\Q"

*
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. - work/life balance, employment security.

Risk assessments for new Projects, major
MOoC changes or modifications in existing designs MOC owner
-and infrastructure..

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
) assessment needed: '

. Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. P URE

) o . Section 1 ..
X 4Ny Context ofithe Orgamzatlorr..

" 8.1, 'Co-ntext of the

tion
Management defines sn@ the company services and.its boundaries considering. th ihtemal and
yus external issues of the orga ' ' ' ) )
. In consuitation with HSE&QA, ment & Zonal Heads identify external & internal xnteresfed pames ®
“and maintain its list with needs ations. Interested parties are those stakeholders who receive
company services, who may be imp m[ them, or those parties who may otherwise have a significant -

interest in the company. Interested parti fz:ndude

Board of Directors: - Good ﬁnanc?al pert;

¥ lnterested Parties Requirements

g g peess

ce, legal compliance/avojdance of

; ‘}“n' : fines. ‘
. fLaws ;o e .| ldentification. ..of: applic Statutory:- and. regulatory
"Enforcerisegulators “reqwrements for the- ‘prodda o

28, services provided and | -
“ooh o 0 understanding of therequ:remen' [ ).

Customers Value for money, quality sewlcﬁ&ation ‘and quick

response.
"Baqleinanca'--»~,...;,-~;:-_;. *--[.Good.Financial Performance.- ‘
Employees N Professional development, prompt payment, health and safety,

A fnsucance:-:f.asf‘é-‘..{;g Wl L‘;»Nq-c{aims/prompt'payment/rish management.

Communify *| No compilaint, relating to: noise, parking, heaith and safety,
‘ pollution, waste.

Externaf providers Prompt payment as per agreed terms, health and safety, Iong-

(Vendors/Suppliers) . | term working relationship.

Trade Unions ' Compiiance of local labor laws.




o g

i, By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to: ,

Operations spread in two provinces.

Complex transmission and distribution network.
Succession pianning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff jon..

lmpa%

N N

yization.

6.1.2. External st could inciude in risk & opportunity assessments, but are not
limited to: ‘ '

a. Politicai: Governm licies, political stability, international trade agreements etc.
b. Economic: Fuel/ut s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxatiorﬁs‘etc. : '
C.: . ,Sociai:.Consumer buyin p:& education-level, advertising and ptblicity, éthica| & ** )
.4 religious issues, defographi 4 : - . -
d. Technological: Intellectual pr issues, software changes, internet, technology ’
legislation, associated/dependent. gy, renewable energy etc.
e. Legal and reguiatory: Consumer & lon, industry-specific regulation and permits,
trade union regulations, employment la %tional legisiation, human rights/ethical issues
etc. :
f. Environment: Customer demographics an onmental issues. S -
© .. o Government: The directives from-PrimeMiner, gRistry of Petroleum.(ehergy division),
vy «fegulatory bodies like. OGRA; SEPA & BEPA efc. S T
d. .. Ensurirg the policy-and objectives-are established for tf ingqrated management syster
and are compatible with the context and strategic direc organization.
e. The management shall monitor and review information ab external and internai
issues during the management review meetings. z _ .

3
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. : Section.2
Hazard fdentlflcatxon and: Rlsk Assessment

Hazard Identification and Risk Assessment

The Zonal HSE team leader in consuitation with iocal HSE&QA representatives plan and initiate the HIRA and

EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
“Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identificaton & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.
- Actigfies of all persons having access to the SSGC pemmanent and temporary locations.

H ebavior, capabilities and other human factors.
Designj @ ork processes.

Materia S
lnfrastructuxquigem and materials at the workplace or project site, whether provided by

e oD oD

organizatiorror :

Changes or propos nges in the organization, its activities or materiais.

Fabrication, installa missioning. : s B
Handling & disposal of &material '@g%*”»"-
Purchase of goods & se: : : ' ?W”
Any applicable legal obllgaho@)s related to risk assessment and implementation of necessary

F@a

i
J-.

¢ at o controls,
1o "‘Before commencement of any net ‘- jon/activity.
m. - Penodxc Review for updatmu the exi ard identification and risk assessment 1nformatlon

At SSGC, we adapt five steps of ris sment;
Step 1: ldentn'y the hazards.

Step 2: Decide who might be harmed and how. A

‘.’ ' Step 3: Evaluate the risks and decide on precautions.

o ., Step 4: Record your findings and implement them. g
¢+ Step 5 Review. your risk assessment and update if neces &

i Risk Assessment Matrix AO

‘Risk assessment should be carried out as per assessment matrix below:

Ry, ) Probabilit
ekprlority . 1li

\ Very Likely _ Likely Uniikely | Very Unilikely

Catastrophic i Medium:

C

o o

n -

s . o ."-"",_ . o E
e Significant L -0 Medium Medium™

q ' : -

u .

i Harmfut Medium Medium.

c

e

s Negligibile Medium-
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HAZARD CONSEQUENCE RATING TABLE

Catastrophic .

Hazard may cause death or total loss of one or more bodily functions. in
case of failure a huge financial loss will occur., .

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or mare bodily functions (e.g. prolong exposure to asbestos resuiting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

of SSGC core activities.

"o W™ | Hazard may cause a reportable incident i.e. an incident that results in the

-employee being unable to undertake their normal duties and may need
medical treatment, or property damage, loss that result in partial disruption
'| of SSGC core activities.

Negl}gible

Hazard may cause minor injury, illness or property damage, first aid
eatment is required only, very low financial loss,

Lo
il “

-’R BILITY RATING TABLE

ikely to occur frequently. Similar incidents reported

C during last 10 years.

occur but not frequently. Simiiar incidents
in SSGC.

Vet e, - | Exposure {
| Very Likely " +'| more than.onc
; Exposure to hazar
Likely reported once in {ast
Unlikely.: ~7 ¢4 Exposure to hazard unlikelQt@occeur.

-Hf%.hly, Unlikely

. | Exposure to hazard so unlikely. n'be assumed that:it will not

happen.

Ve

‘Risk Priority ;" |-

_' RISK PRIORITY TABLE - 6 ]

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation.
of this operation/task. : o o
Must be fixed ASAP, Zonail HSE team leader should take immediate actions. |

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

:| Is still important but can be dealit with through scheduled maintenance or

similar type of action However, if solution is quick and easy then fix it

| immediately. Review and/or manage by routine procedures.

%‘\Q“

=
e -

R
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. where the froubte, difficulty and cost for further r ecomes unreasonably inconsistent to the
acf«_:jjiﬁonal risk reduction obtained.

IMS PROCEDY

s ueoSection 2 |
. Hazard Identification and. Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system.etc.

Classification of risk/impact.

Description or reference to control the risksfimpacts.

Description or reference to monitor the risks/impacts.”

le competency and or training requirements.

~opogo

l r setting improvement objectives and programs for its achievement.

The risk/imp res identified shall include controls such as termination/efimination, treatment of the
risk/impact and su tion of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. ‘

Use output of risk/imp@cdapee
' Setting objective @
Training needs ide™LEHn.
Terminating the ris
Facility engineering contr

Emergency Preparedness, /
Administrative controls. O/

ssments as input for the following:

rer

;
3 s

Insurance.

The ulimate requirement is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.

‘
o diierert

§

e

P

" Engineering. - "

.....

e e o

. LT —_—
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible. '

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. : :

Engineering: Engineering controls are implemented by making changes to the design of an ,
eguipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it ri%zme first time”. Departments shall incorporate this concept during planning phase of any

p rocess and must seek out-for best possible solution in terms of OHS&E. '

Ad ative: Administrative controls involve making changes to the way in which people work
and pr W?afe work practices via education and training. Administrative controls may involve\
training e yeegin operating procedures, good housekeeping practices, emergency response in
the event of inc& uch as fire or employee-injury, and personal hygiene practices.

Personal Prote Equipment (PPE): Use of PPE will kick-off where ix_ho other controls stated
above are possibie uld be properly-identified for specific processfjob.

§y8tem & work area Hazard

-

L

: Access / Egress. Obstructions

Likely Consequences.
injury, trips and falls. '

3 i Asphyxiate Gas (CO, ﬁfe‘SUppEéséiionﬁ' E

hspdeath by asphyxiatior

7
i
:

¥ Buried Cables
|  Electricity (HV/LV)

W\ buried cables - major / minor injury
electric shidckiomserious-burm injurids: -+ .

_;’-”s"?q" 3 Gayad S3KE T - ; s
"% Faling Loads/ Objects

¢ HF la&f?ﬁfaﬂi@\/aborsﬁl, Gases/liquids:~* . I Explosion or fire

i "'S'erioUs*he O L or body injury . ? . ,
) i T F ; B B . T

& Yo e

+ Flammable Materials : . Potential for fire

izHot/: Humid Woerk Envitonmient® ¥ ' .| Heat stress: disariers i Yass of consciousness © [
. Moving Parts . | Entrapment, majer or min ' ;
PNoise = AgEait 1t b i * “ Long term.hearing loss, fin E RERR
Openings-in Floor / Walkways ' | Falls from height, major injury’ i ‘
* Flammatle Materials/ Gases.. . "¢ | Creation of hazardous area, fire, Qlosior G

: Heat, sparks and naked flames | Burns to exposed skin

i High intensity light (Weldingj: 7+, - ] Arc flash, short term discomfort, Jong term-loss GF visiorr. B

E_Housekeeping poor ' A Slip, trip. fall, fire hazards, blocking fire escapes j
' Lifting Operations s :~_1 Falling ‘or moving loads - _sefious.head-and % ar'body injury |
. Live Electrical Work ! Fatality by electric shock or serious burn injuries 5
“Lone Working = ‘. : .l "": No emergency response if injured.” 3.7 i, ./ ]
! Long YWorking Hours ' Major / minor accident due to fatigue !
_Manual Handling "~ & 5 %. ="} Muscular /- skeletal infurigs . T LT T T
_New Task / Operation _Major / minor injury resulting from mistakes

- Integrated-Management System ———r= A
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P ‘Work at Herght

. o

e r,ﬁ"‘{"'v_‘ At
-

.

w

~Oxygen deficiency -

“Death of asphyxiation:

. Poor Lighting / Visibility

i Minor / major mjury, fall or impact i lnjury '

. Slipping./ Tripping Hazards -

Mlnor injury, trips andfalls

' Spillages (Qil and chemicals)

Land contamination

! 'Substances hazardous to.health#-

i Repetitive Task /° Operatlon

" Chemical. burns; toxic; poisoning-, irritants. pollutant
{ Muscular / skeletal i mjunes :

H
i

| Rotating /Moving Pat:

P o

- Ma}or injungr potenttarfor fatahty Er e

Sharp Edges / Cutting Surface

Amputatlon and cuts, predommantly to hands

Smoke FFume..,

«né ki o B

Unconscrousness-‘:esplratory problems

Tralhng Cables and Hoses

Use of

JTools .4

Tnppmg hazard cau ng major / mmor accxdent
* *"Mifior laceration: and: mpact injuries. -

‘

: Burns to skin, eyes, and respiratory system Envrronment
" Hazards

Use of Power T ols

lmpact lnjury, hand"!"" rm wbratlon loss or sensation over
ftime™ :

b3 "",.:V!.

4 T = r

| Use of Workshop

Vibration

t Major/mlnor rnjunes entrapment cuﬁmg tobis
A . . ' Hand farm vibration.- loss of‘sensation aver ilme
MaJor / minor tnjuzy §

S

_.Environmental Aspe
i --’fEnvironmental Aspects!
An Envxronmental aspect Is any element of

Whr!e conductrng environmental assessment, f

. : Vv}l?.
ﬁcation & Impact Assessment

"t

jf"i;zEDUCE CARBON,

.- Recycle ‘what you

.'e Reducer avoid.
' unnecessary

T3 resources. e
”. Reuse: Buy ltems

;~ . Unplug e!ectncal

. * Avoid unnecessary

"o Usa LED bulbs

A\ FOOTPRINT”
What we can do

can
consumption of -’
that are reusable.”

- and reuse them.

devices that are-.
‘not in use

-driving-

« Plant a tree

ey e

i

"|Solid nen-hazardous waste

@ects are usually considered: K

Emissions to air Water Discharges “‘»

Solid Hazardous Waste

Consumption of natural resource
Heat

Noise

Dust tion
|Effect on visual / aesthetics su zone depteung
Use of radioactive / nuclear materiai Spillad chemicals
For identification of environmental aspects and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmespheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

~ ~
o

S{ Procurement 3") 3
Dept I
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to 3 tolerable

level either by establishing cbjective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are fisted below:

a. Design of environmental friendly processes/operations. )

B. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlfing toxic materials. E

d. Replacement of potentiaily unsafe equipment or machinery with new
equipment/machines that meet environmentai standards.

e. Electrical or mechanical safety interfock, guards, indicators.

f. Safety dW(Relieve valves, NRVs, indicaturs etc.), measuring or

monitori ces/gauges, computerized feedback monitoring and control
systems.
g. Environment u}disposal or treatment systems etc.
I

h. Fire prevention/sugfression systems,
i. Containment walls. »

j. Scrubbers,

k. Dust Collectors. Q

L. Other controis: Training, SO ? . : ) SRSl
The.gecord of operational controisin siggficant environmentai risks is maintained-on ‘Envifonmental Aspect-&
lmpﬁ"ac’cfrAssessmeht-Eorm(;SSGC“-IM ' o B
After identification. of aspects and assigy partment for reviewing?
- adequacy and comectness. Where red ln—chargef <HSE&QA' suggests necessary changes or

improvement in risk assessment to concerncs il SE Team Leader.
C. Aspect & Impact Assessment Review itoring:

of impacts, it is sent to HSE&QA De

Zonalr -HSE  Team Leader ensures. .that 4 envir ntgl aspects. and.jmpacts related to the
-activitles/processes/equipment are kept,..current'byt*conducﬁ@» ame-assessment: .- % P
a,'On’553-6ven}f;six.:mqnths to.update the-information; and'ident; yenvironmental ‘aspects.'(Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspecfQ :
b. Carry out assessment, for new or changes in acﬁvities/processe%nt

€. When there is a change in laws & regulations.'.

d. IEE (Initial Envirénmeﬁt Examin'atién)-l EIA (Environmen t Assessment):

In addition to all of above assessments, SSGC. will carry out IEE / E|A as requi ulatory requirements
for new . projects. Itis the responsibility of corporate HSEQQA head/DMD/MD to eigure the compliance for all
new projects. . . . .

"When combusted: T
.. One-liter of Diesel.produces 2.68 kg of CO2
- One liter of Petrol produces 2.31 kg of CO2 '
. One MMBTU of Natural Gas produces. 5§3.07 kg of CO2 .

Integrited Management System
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", Section 3. -
Permit to-Work

I. Permit to Work (PTW) : . ;

A Permit to Work (SSGC-IMSICRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: ~ . ‘

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Cenfined space working. (tank cleaning etc.) o .

¢. Maintenange Work on High Voltage electrical equipment.

d. Any jar ervice involving Safety Risks such as work at height. .

activity by any department/contractor which compromises critical safety system.

f. Work involvi ction with asbestos. : :
g. Work in area fthere is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/acity thg{requires additional precautions.

i. Any specific activity d during development, modification énd upA gradaﬁdn of SSGC's Vital
Installations including S@lve Assembly/TBS/PRS etc.

%;Il. Exclusion , . .
‘,,"Foiloy/ing activities are not undgf the pe of PTW management, however the risk assassmei
@l?h

) . . . . s oo PEN o
. process SOPs are implemented to e associated risks for the following: : e “ehe

- .a..Providing:Gas connections to ne rs

b..Emergency Response to Consumer c@
¢. Planned enhancement of Distribution n 2
d. Work on live pipelines like hot tapping, ins

)
rvice Tee etc.
e. Any major/minor rehabilitation/reinforcement

& 2 * :5
N «:;L s
. - [

<,

s
Tobe

If it's UNSAFE!
v Reportit .
v Remove it 3
v Replace it
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lll. Responsibilities

S No. Functions . Details Responsibility
. ‘ Fill out the PTW form. Ensures
The department intends to | {5t task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. controls are implemented to
1 uthority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs). happened during execution
) : of job to In-charge HSEQQA.
T . " [‘Authorize PTW and verify: .
NN " ..., . |the compliance dufing the. -
” Area .  ["Aea/acility where the . | execution-of task/activity. =
N Authority ;'f'fE'}S‘@f y is carried.out. - - - Authorized:to-stop'work'in‘case
SRR SR & . S o .| of noncompliance-to PTW
3 R ; E s | requirements.
y . : S Liaise with executing
The lndwxdual/@ ion .
, ... | carrying out the Ta{(@pCtivity departrq ent to ensure the
NELVCE Contractgr . on'beh-a’ifkof\the execht, controis,are:implemented as
;}E‘j s p ~ rt ¢ per requirement-identified in
e epa ment. OTW . .
. : : : &d, Monitor thé-
;| HSE&QA will identify the | task/ Juring execution
- .+ | risk/hazards associated with | and id& v gaps related to
: : ‘the activity/task and propose | Proposed™ s Respo_nsﬂ_:le
Lol controls. In: Zones where .to close the BTW. and maintains
4 HSE&Q‘A_‘. HSE&QA representatives records. - '
"% | are not present, Zonal HSE.
| team leader will officiate for | Authorized to stop work in case
HSE&QA 'resp0'nSib“ltieS. Of.noncomp”ance to P'rW
’ : - requirements.
{h /g;ﬁ ;‘3. n E;:\\
) S .‘i..‘::-"‘“.
"{ ;,_, fOCc‘/re,H }p il
‘7\‘;’-‘ Eot _6‘7-" ’::j}’
Integrated-Management System — TS —



IV. PTW Process Fiow

PTW Process Flow

. Executing
Department

'Area Authority

HSE&QA
Department

ny Task/activity
[gquires PTW

"Fill out PTW
section A

Submitted for
approval

PTW form section
C

|

Execute the Job

Physical
inspection of the

v

Mo®gcting of the

work site

‘task/activity

Closing and

recording of the
permit

Identify risk/ - .| AR :
o controls and fill out}™™

-
v NA‘-‘

/ﬂ:l Procurement m\'

‘\ k\ a-“q-u

< >
\\%ﬂ‘/ 3 //

~..—
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2 -oceourss:

V. Permit Display : -
Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the

permiit to work is kept and made available upon request by Area Authority/ HSE&QA.,

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

y Health effects of pollution

Water peilution
—

Fa
b

R .
< M

‘ A g, R
6\ " M
[ 3% 2 W S L0 BT S )
‘,“ & 4
A oM
£4

N;‘:;‘-‘-;-.
_.“__ ‘1'~I é‘;‘:u‘\\
0““6
T~
Y
s‘ﬁ?/’

\
L‘:Z’ LT %f@'zﬁo g} -
& Integrated Managemient System —= = ~
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cessr i Section. 4

 Job Sty Anaiyee

l. Job Safety Analysis (JSA) -
Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F-04):;

eXpose persons to specific hazards. Normally following

a. Work on live pipelines like hot tapping.

network.

¢. Instal
d. Any E
e.Anyp

ling serv
%/acﬁvity requiring JSA as necessitated by HSE&QA.

”~

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

ice connection for new schemes. (Blanket JSA may be carried out for each scheme).
Cy maintenance work.

ll. Responsi l@

SNo..| Funct Details Responsibilities - |
' * List down the activities stefpise
and identify hazards and their
K Activity In- | ' whois . | controls . o
" ' charge/ as&g@o carry out | eEnsure that task/activity is carried
Supervisor - | the tas % with proposed controls

e Ensure the team/equipment
involved are competent and safe

requiring %

T

- 'He;d',Of
Executing

Department.

Head of the: :.::;
 department who.is .-
.autharizing the: . -
 task/activity: requiring : | |

JSA.

* Report any untoward-situatign™*

i

[ Team Leader¥. i - -

I?gzg?géz;gﬁila(rryin g Liaise with executing department
3 Contractor | out the Task/Activity | [0 SNsure the controls are

on behalf of the implemented as per requirement

executing department. identified in JSA

___ﬁ:zmda_ook I-February 2022. -
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Management of-Change: ;"= /"

l. Management of Change (MOC)

The purpose of this document is to
Change (MOC) process. Any chan
adequately assessed and must be
ment prior tc implementation.

provide all SSGC employees with instructions on Management of
ges that may affect quality, operations, safety, orthe environment will be
approved by management or a designated representative of Mmanage-

Risk Assessment for any new project, major modification in existing design /facility/ installation will be carried

out using MO ethodology.

ll. Scope . '
This procedure is in eﬂ to address those changes which may have a direct impact on SSGC's Integrated
Management System, or wbsequent delivery of services.

To make sure that changes sed and documented in a consistent manner so thats
a. Unnecessary or counterprod ?ﬁanges are prevented. ' -
ate

b. Changes do not'adversely affec

lll. Responsibility
a. MOC'Owner: MOC owner is re

Jhe environment, quality, operations, or the level of service to the

c. Né{‘é}iangeé;are made by.individuals nowledge and/oragreement‘of 'eiil"re!evant parties.
. d. A record ofthe-assessment rationale arftg gg ‘assessment process.is produced:"
e. To make sure proper change out of emplo })ring.operaﬁons is addressed.

sponsible to fill out;t@igna_teq section of.the MOC fo

(SSEEUMS/CRM=F-05) whichbriefly describe'the" det /sc‘ﬁofﬁthe project. :

:l\.v\i_‘l + .
b.'-Are’a"fAuthority:?Are@aumoﬁw is responsible to identify the p@ impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is i the area authority.

c.. HSE&QA Department: HSE&QA Department is responsible to au change after assessing the

risk and their controls:

A
R\

' Integrated Manageme

3

AR mH g

b
\t

80

W=

nt System. —y

g




IMS PROCERY - &

4 Generative

i HSE is how we
4 do business
around here

# safety
i Laadership and

@ Calculative
N We have 3 Values drive
» continuous

: Reactive = tradined t;!BT improvement
and a robus
ical Yes Safety is an
important - system to
2 What 111 Issue. We do manage HSE
sareTy lot of effort .

Who cares

O once accident
o . ,
"o s

-iDefinition of Change

For the purpose of this procedure a “change” i@raﬁon to Processes; .
a. Documented information maintained by this IMS. G . . g .i; .
b. %gguipment, hardware, software, infrastructure. - - -
+ cliRersonnel assignments and training. :
o d., &gndor selection and management. : O :

. Other types of changes not listed above can be related to any e!e%he process, such as inputs,

resourlges. persons, activities, controls,. measurements, Outputs, etc?

Note: Not all altérations toa 'systerﬁ require the Management of Chang '(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 . ,
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.,

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Levei 3

c¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment. '

TR HandBook | February 2022 -
e ) S T T e -

. V2
N .
S S Y

Vo

e 2T .

!
- 4l
i




,
Ed

7y

" afteryall. assessments-have- been reviewe

"lj;h;é%j)h;,_cﬁhérgeﬁ-.i SE&QA wil review the satisfactory impl

V1. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC. process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by incharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

assoc'ated B with input from the appropriate process owners (Moderate Impact) and/or SSGC top
managem ior Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may b sed by the Management Representative directly.

If the request is acc@ Igecharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwa%requesz to the appropriate process owner for implementation.

Step 3 — Implementation o ? '

thg pracess owner will be,wgespo‘ns le‘&\plememing and,coordipatingithe«acﬁonsreggjred%nforjghgproposed o

changet If it is. deterihined that furthef f SNt'is required during’the'coursé of implementing the change,

these assessments will be-documented éﬁiﬁed for'review‘priorto"comp\_lgtigg‘tﬁe’?é}fénge process. Only
7 e MOC process be ‘contiriued and monitored through

compiletion.

VH. Closing.out the MOC ' %
emen

wgof the, proposedchange, and éfféi:ﬁveness

VIll. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control R Leg) and file the initial MOC

o] @ﬁ,’){,‘;&‘:orresponding control measures. .

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actj ken throughout.the MOC

process.. These records shall be maintained for a minimum of 3 years.

6\ .

El

' - - \. &V
Integrated.Management System ——S3, /. ' —
S e I ] \\ew e - S



MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

-HSE&QA Department

Identify the need

for MOC

Fill out designated
section of the
Form

Retum in case of
any
clarifivcations

: ' change o

5
9 ,
SCfUﬁniZe and- = "‘:,-“-:""{“ .f,-"'."

y

Authorizethe “ | " &

v

Proceed with the |

Change

Physical
inspection of the

work site

. O& of the

v

r‘“ Record the d\ange’

HandBook | Fehruary 2022
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC Cperations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.

7.1. PHYSICAL

These hazards should be identified accor~ingly along with possible controls.

Hazards -

ontrol. Measurés e T

Shetter, personal protective equipment (PPE cold /wind / rain-
proof),

| impraved safety amtude good management safety mspectlon
: good work layout. * - P . EER g

d
B

surfaces

Insulation, guarding, PPE (gloves face shields, msulated

Drowning-;

clothing).

’ uardmg, hfesavmg equ1pment presence ofﬁrst Aider

X

| Excavation work:

barriers; fencing;: shormg. safe systern of‘work signs,

caugn

Fail fromhelg ht

fu } Edge pre %

‘work):

H safety fines / hamesses ‘safe means of’
7 dmg) safe system of work (e ga. permut to

access, (e.4

-|-Alternative stora'_ge,.-.:

means of.securing. - f

e

. .| Good work area design a

,k
- ,'

' equupment measunng of

Awkward lifting while

laying plpes in trenches

“*} illumination. (LUX level), appro

Define weight limits, use mechanic

for lifting and laying
of pipes. N

- ,No ise .

'Reduction at sou%ce, insulati onPPE

Slips / Trips / Falls on

Good maintenance of work areas, ‘good housekeeplng good

same level cleanmg good footwear. ,
I ;"'Good work area. layaut, hetght limits, wesght Ilrmts strong et
Stacking - ‘ 4 i
- packmg, mechamc@! aSSIstance
Vibration Elimination or reduchon at source, damping, insulation, PPE.

N

\

Integrat-e;si. Management System=—=

PmCUh‘nent ¥
x\ #. “’OI ’

;‘.«-

.a

\

"-')‘han-e‘\c,'k'
- o

- . » “ N . . ) o
e .ot (>N )



ik | Heaters (elements) . |

8

IMS PROCEDURES |
]

7.2. MECHANICAL
..Hazards . . Control Measures: S
Hand tools Periodic lnspectlon electrical testmg and maintenance.
N Penodlc mspectlorr testlng and ; 'ue T ncé physrcal barners
“__Machm.es ,

P T

X (guardlng) safety mterlocks superwsxon and trau’mL

Mechanical lifting
operations

Periodic 1nspections, maintenance, supervision and training.

= S

and'

; Reguiar,assessme, ofthandling-teck
{ eliminate stress/fa’ag e trammg m good liting. techmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving pohcy, defensive
driving classes.

Avoid (i.e. No Live

¥ Hand- tools _‘ 0

‘Regular inspection, testi

(where appropriate)‘

Machmes I Electrlcaf *
cables ’

' xcal;safety desrgn
per)odlc mspection for desngn load VS, .acty ad use of ClI‘CUIt

.',breakers lockout‘/ tagout antn~statrc matenals Use double “'.f
‘insulation ‘proper gratinding.:

Use factory assembled cords, always use plugs, no naked wires.

.,“‘, e

Lo&k out: for SIgnsiLcoatacf&_Locaf ui;htles (kE WAPDA) for

~}ch;a’nons stay at least: 1£i,§eet ax&a verhead lmes ‘use

1!‘1»-1
£ v
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7.4. FIRE

‘ MsbRochURés
M

. Haiards )

IS

Combustible materials
4

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ‘ignition.

' Flammable gases

“!'isolated. well-ventilated. area: srgns ne smokin ng, olor-codlng

Storage of gas cylinders (e.g. hydrogen acetylene) outsade Hal an .

Controlled storage, use and disposal (e.g. limit quantities held)
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Segregatlon from sources -of combustlon guardlng specral
" construction if used it hazardous areas.”” " ¥ .

segregate from sources of combustion(e.q. flammabie soivents).

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

Oxygen=(gas»~an'd liquid)™,

egregate from sources of combustlon controlled s’torage and '
sage. . : ' )

LI Tkl
| Smbking materials.

ated smoking areas;with, proper,pventllauon-r promoLfe no
S § llcy

K2 e
SN

o Limit o€e

static devi

{.Gas-l.eaks

7.5. .OTHER

[

.f Hazacds‘ SRS

Chemlcal Chemlcal

alkalisy, Carcinogens, Irritants

substances, Corrosives (acids,

stances use, maintain and
azardous substances;

Aveid use, subStltute less har
test engineering controls, monitor
inform and train employeés, use p
(PPE), emergency plans for uncontroll

(e.g. Ammonia)

45 .lslx

- mutagens, carcinogens).-’
Rodents, Snake Bite | -,

B . .;,vAvmd use, substitute less harmfut substa
Z,j‘Blologrcal Blologlcal agents' < test engineering controls,” monitor for ha ardous substances, ’

; (mlcro-orgamsms. pathogens"

, use maintain and:

.inform: and train employees, use personal protective equipment
(PPE); emergency plans for uncontrolled releases. Periodic
‘rodent. control-drive, identification and eliminatior of snakes and
other harmful reptiles specially in remote locations: of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, c¢ redibility of
product/Services. '

Ergonomics

-1

. Educate /. Train employees, avoid repetitive: tasks; procure:

ergoggmlcally design products (e.g. chair, Computer desk
e

Zé‘ols)n.ro N, . WL

HandBook | #Taémé;y 2022
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8. DOCUMENTED INFORMATION

- Record No. - Recor d Name Mamtamed Retention

s A By Farf Period
. Hazard ldentification & Risk - HSE&QA
SSGCAMSICRM-F-01. | ) ssessment Form . .| Department | = '3r
'SSGCA M S /CRM-F:bZ' Environmental Aspect & Impact HSE&QA ‘ 3 Yedrs
, : Assessment Form _ | Department | "~ .
SSGC S/CRM F-03 | Permit to Work Form HSE&QA 3 Years
Department
. HSE&QA .
SSGC IF 04 | Job.Safety Analysis Form | Department 3 Years
SSGC-IMS/CR Management of Change Form - HSE&QA 1y 3 Years

Department &

HsE&QA |F ..
Department | & -

5 et
§owe
.

** ' o ‘ . HSE&QA | - .
' . =Q
oS Pseo IMS/CRM- F 07 |S lysis Depariment 3 Years i

‘.'\
‘,’,1'7
e
integrated Management System ey ~
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| IMS Form SSGC-IMS/CRM-F-01
SSGC & Hazard Identsf:catlon & i Revision 01
HsEaQa QNN R‘nsk Assessment Form .
Department N Issue Date: July, 2021
Zone | | Department Location ""h | Date |
; ting . .
. Hazard r Whas can go tionai « - Risk Priority Addit e
S. No | ¥2g. Wom out wrong j .PROBABILITY | CONSEQUENCE |- PRIORITY,- lonak peratanal Controis
eiecrr‘rcal w,d) i (E.g. Electrical shock o | Eg Eg - | Eg - | «Eg (Eg.lsolate/Replace§.he wira):
% 1% 2 + anyemployes): = <y " Likely) ~ Significant) - |- High)
Ty ”, o :
1
! ’ -
i L, |
4 | |
% ! R !
¥ ! " %
[ &
Additional Comments (if any): &
Zanal HSE Team Leader . HIRA Tea‘v
i _Name & Designation Signature S. No Name & Designation I Signature
| 1
2
3

T - — ——-HandBook | Febriary 2022 -
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[y

$SSGC

by

IMS Form

SSGC-IMS/CRM-F-02

antzf 2 R Revision 01
HSE&QA Ipact Asse ent Fa L
Department Issue Date: July, 2021
. 4
Zone: | i Department Location
Process /,Operation Description? Generation)
R Environmentai
impact R
Outp . ", | - (E.g. Degradation Risk
Input (E.g. Hydroca ronmental aspect | of zir consumption | Priority
- (E.g. tuel, ain) CO2, H:0, CO, . air emissions) of natural (High/Medium/
it . particulate'marters) resources, Low) S
Deplation of ozone
) ' laver etc,)
. i ‘ A b
. lw;;‘% %;?éf‘ ~
Aditional Comments (If any):
Zonal Team Leader EAIA Te
Name & Designation Signature S. No Name & Designation Signature

N

P
. :

Integrated Management _S..ystem:,._';:'
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A
‘;:

SSGC i e v

IMS Form

—_——

SSGC-IMS/CRM-F-03

Revision 01

. (]
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (To s filss by #SELQA):
Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: {If Any}: Signature:
P n Signature: Date & Time:

= i Time: i Time:

g 3lid Permit Valid Until -~ Time

& ; Date:

H

S [Typeo . . Detail of Work

< | O Hot WodO Elegiical maintenance work 0 Mechanical maintenance work

"2 | O Hazardous ¢ s O Working at height 3 Working in confined spaces :

3 00 Working h ressed gases O Janitorial/Cleaning Service t

2> 1 O Excavation/Tren| Hanaling Asbestos O Lifting or hoisting 5,

3 [ OX Otlher (Plgase provi .

Z | Equipment/tools to be ) 7 >
#|42 | Please mention-the associate -of.this activity (Flease rerer. MS. s s Taer o, S
# |« | -ProcedurezContext, Opportunities. & entfy - - ’ ’ .
% S S ¢ ;
N . |» Foliowing services.to be,isolated /1 If required) g

"0 Eiectricity O Gas O Water (1Ajr O s %

o 0 LIS S i 3 . )01
n R

grioned location for specified time. Ekecdtingr Depantment

- 1 Aauthorize.the task /-activity to be carried out at S . ' _
nis identified by HSEZQADepartment in ségtion 'C'

2 I should carry. out work in‘compliance lo safety | PPEW
- below. i

Name @ I

Désignation - Date-and Time ~

- o i

Secton e

To be filled by
HSESQA

>

| Name | . | Designation | _‘Q re |+ | Date i

| Following controis must be impiemented to mitigate. the safety risk/hazardfagdBchted with the task/activity:
.| PPE Required:
| O Hard Hat O Safety Shoes I Cover all O Reflective Jackets [ Ear Plug (4
'| Shields (0 Welding Shields O Safety Belt Harness I Safety Goggles [0 Ha
O Others: - .
Any additional operational controis (Please Specify):

O Fire Extinguisherd Ambulance O Sarrication O Oher:

uffs O Dust Mask O Face

Section “D” (Monitoring & Closing)

Area Authority-

Executing Department

HSE&QA Department

| have physically inspected.the
work site and verified the
operational controls are in place.

|.declare that the above task / activity has
been carried out in compliance with the
controis / requirements mentioned above,

HSE&QA Observations during .
monitoring (If any):

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during execution:
Yes O No O

This work permit is now considered
close.

Mame Sign & Stamp Date ; Name Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022 --sx
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_“' . .

s | IMS FORM ssec-n\AS/CRM-E\ ,
Ayl - _ T Revision 01 .
S3GC Job Safety Analysis Form
HSEZQA . . ‘
Department Issue Dater July, 2021
| Executing Department Zone | Date |
i Job/Activity: Activity Details:

PPE Regquired:

0 Hard Hat O Sarfe -
O Féce Shields O Weld @
a Breathlng Apparatus (%
Anyaddmonal operationa ntr s (If required)

lds O Safety Belt/ Harness [ Safety Goggles O Hand Gloves

e,

%
'

o .OrFire Extinguihser O Ambulang; arrication [J Other: _ ot f‘;é ffs
ek g i i
- 'S.No |4 Steps of field Activity Potential Hazards Controis® ,
’ .“.". ;::
’ ’ o v * :1
Foae iy i N . . ] : . , . . & i
\ e 'l' -, . . @ s " %‘ ‘ :"
I B 4} : . D . 1 i N
iy, *, , .
TR 1
#
5 ‘Zf i
‘!5,‘ Hr, %
T n
L ‘
Activity Incharge / Supervisor . Head of Executing Department

| hereby certify that all operational controis, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute'the job safely.
| ) step of the job. The team is trained to execute the P

job and the equipment 1nvolved in this activily are
!

safe to operate. b
e Name & . Name & .
Designation Sign & Stamp . Date Designation Sign & Stamp Date

{\,“L

,_Lntegrated Management System =

- ——— a2

oy

El




| IMS PROCEDURES

IMS FORM } SSGC-IMS/CRM-F-05

7

$SG

Revision 01

HSE&QA e . : .
Department R |ssue Date: July, 2021
'MOC No: : | Date |
Section A : Description of proposed change and potential hazards
M wner Location of Work;

d Duration of

Type of Change

o Pipeline construction O Physical structure/building O New-or modification in
§ ess/procedure (I New or modification in equipment/machine 0 Material
O | O Temporary stance O Other:
3]
2 Detail of MOC/Scoff : (Summarize the basis for the proposed change and any potentiai health,
2| safety and environm@ resulting from the proposed change.) B
3 .
-
. o | /
=

a. Authority for evajuation.

L '_: The proposed change.is now submi
L Stamp ' Date

Name & Designation

‘Evaluation Criteria . Yes [ No | Comments . |
Does'the’proposed change meet all applicable legal or other
requirements? . -
All modifications in the existing process/ equipment are Environm . i ;
Manageabie and Safe?
Does the change requires chanaes in SSGC HSE Procedures
Does the.change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
: Note: in case of "YES” piease provide details on a separate
The proposed change is now submitted to In charge HSE&QA for authorizati

Name & Designation Sign & Stamp . Date

- Sygele - Section »B“t;’(E‘\‘/‘al'hat‘idhfoth‘esimpact(s)r'reiatego\t hange- °= - "%

Yy i

523

&-( A Y

. To be filled by Area Author

Section C : Authorization for change to procsad
Following proposed controls should be implemented while execution of the job.
Potential hazard/risk Risk levet | Proposed control ‘| _Responsibility Timeline

Name& Designation Sign & Stamp - Date

Ta be filled by HSERQA
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SSGC

HSE&QA

. Context of the Organization

Department g

SSGC-IMS/CRM-F-06

’/
‘/

IMS Form

Revision 00

Issue D'a(te:‘-iluly, 2021

LI

LIST OF INTERESTED PARTIES

Négds & Expectation

Proﬂfability, good financial and legal compliance, avoidance
of fine and penaity
OR

o Protect shareholders interest.

"« Ensure adherence / compliance to GOP /;iSECP
guidelines. .

/ Allocate resources to maximize revenue.

Q&w best practices of corporate governance.

ommittee meetings are held as perplan.

e Fina c@neﬁts of the organization,,, -
. g . N
. AvoidanceA: fines / penalties. ¥ ¥

F e Reputation en &ent.
Ei o :
1. ~« Corporate Social R€g@sivility (CSR).
« Enhanced corporate gO‘Q (CG).
« Allocation of all resources t0 @e quality goéls.
o Achievement of safe and healthy conditions in
organization.
« Commitment to quality, safety and health.
 Be prepared to seek advices from industry experts
as required.
» No major accident at company premises.
Management » Take policy decisions to increase revenue per
Lt TR,
employee. RN
' : / “"‘ rﬁ{“e“}‘:“‘:\;
Integrated Management System - \~ ‘;ﬁ =
o ) - A . i
N\{L o D l R ]
. o e
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T ' IMS PROCEDURES
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/ ; -

T | | |
, IMS Form SSGC-IMS/CRM-F-06 |
SS GC Revision 00 !
HSEZQA I e . f
Department 258 Issue Date: July, 2021 |

SR getie

E

|
K%

) Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and prémote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnei.

Demonstrate leadership at all-levels and functrons of
the organization.

ective. managementof-hazards, fisks:. mcxcent
?Qency, and-injury’
c%engage and participation in all quality,
envir health and safety, activities.

. Contmued w in quality:and producﬂvrty

- o Effective contr ality, health & safety issues.

« No major accident m:lace / safe working
'conditions for all employ

. Develop positive quahty and@%& sarety culture.

e Continuously improve quality, s and health
performance with review process.

e Well performed employees.

e Better staff retention and morale.

Staff & Workers

Continuation of )ob timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via reguiar trainings.
CR

» Good and safe working conditions.

13
£
or

_- HandBook_l'F:et;:ma'r.?‘v2022

-
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SSGC

HSE&QA
Department §

Context of

IMS Form

| SSGC-IMS/CRM-F-08 !

Revision 00

the 'Organizatién

N Issue Date: July, 2021

¥
B

S\«

)

Client/Customer Tim
S - compl

L ]
»

M 2
i, ¢

. Value for money,
No health and safety isst%&ct.
a

Training and development opportunities.
Sustained reputatlon and i lmage of company
Consultation.

Communication and participation.

No accident / injury /ill-health.

Reward and recognitions.

Oppcrtunmes for dxalogue / improvement / changes

Timely and fair provision of remuneration coupled
ith career progression. '

a{/ high quality services, quick response on any 'f:
aH local laws and QH&.S requirements.

Umnte

Sted gas supply,

&iss & complaints.

Customer

Quick response

Prompt actions on quality; heaf§ 3nd safety issues.

Minimize the risk of i injuries when receiving a
services.

Socia'lly and environmentally responsible.

-Suppliers/Contractor .

L , | .

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment. .. e

integrated Management System - e e

:‘} .
S

S -

J:‘ n.'.’..':i.""- N ";: \
/’i’ ’:\

J e i "‘Tut. iy e
‘L)\ - g‘a.vg .
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HSE&QA A
Department-

IMS Form SSGC-IMS/CRM-F-06

1
i

Revision 00

§ Issue Date: July, 2021

e g

Transparency.

Trade Union & Worker
' Repre i

O,

-Effective implementation of national & Jocal labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss /.accident.

.....

Externai l.nierested

- % Needs & Expectation o

.‘
i #

» o Media:Rg@hagament.
» Patientand’p

o Effective comm

attitude.

Parties
" |‘Media & NGOs,
“Visitors

* Safe entry and exit dffn
» Communication of pertin i aﬁon.
. Emérgency response.i &

» Briefing necessary safety rules.

e Necessary PPE available.

o Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk managément.

e Emergency procedure in place and drilled.

£

—— HandBoaok | February 2022 -~
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Department ¥
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Revision 00

Issue Date: 'Juiy, 2021

.Reguiar dnlls for ﬂoodnng, spillage, site excavation and
first aid etc. .

Availabiiity of adequate resources.

Prompt payment.

Good Management.

Academic Institw

1‘ ’ '|3)‘

Insurafice Companies

Learnmg from SSGC. .
6/0 claims, risk management, prompt payment.

Banks :

Effective learning programs for employees.

- Synchronize the lmkage of quality, health and safety with
techmcal and non-techmcal learmngs

ial performance, cash flow.

Nelghborhood/Comm unity/
Sdciety

.r‘
#

Mg conditions.

Environmé‘@' ly operations.
Contribute pos¥ &nc.al.environment and

L e
ot

populations.

"No complaint relating to

Share Holders

®

pollution, waste and
employment. A
Minimize risk and iosses.%

Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend. |

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

lntegrated Management sttem

4y i
Jl l‘ ‘ .
(st Brome r—nr:q "-
5

\h
4&

A .
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" IMS PROCEDURES

} Department SR

IMS Form SSGC-IMS/CRM-F-06

Revision 00

N Issue Date: July, 2021

Third party auditors-
Finance

» Smooth data collection

» Better financial performance
« Effective communication

) Qn time résponse on queries

¢« No fraud or illegal acts detection

‘Certification bodies %

» Effective implementation of ISO standards with all
relevant clauses in the organization. ’

wi CreditoriFinancial 4 e;ia’idlqp.-'tim;ef,_;’good*’.ﬁnéﬂﬁf‘a;@ué‘éj@ic’;:hmance T
- st institution’ ‘ T . B T _

’ Gév'erﬁ‘rﬁenft/--Re-g.ulat_ors ified applicable.n».statuto}ywéhgf__ﬁegulaté"‘ry :
- 1 {Local/Regicnal/Provincial/ o ents for Quality. and heaith & safety. |
JiNational/internaticnal) . N X

y ‘ e ~Prom ,@onses,_m case of.any non-conformanca.
o « Proper inve@f n.on uncontrollable.

+ Implementatio policy in the field of
occupationatl safe®. A
o Fulfill the requirements pplicable laws, rules,
.regulation, orders, guide JNerpretaﬁons and
directives. &
. — HandBook | February 2022 -
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WEAKNESSES

Distribution of N ral .

Complex distribution network leadiﬁg to
UFG. :

Infrastructure availaffe provinces.

Substantial resources required for up;, .
gradation. . ‘ "

5 Highly‘competent human re'sirc

Lack of successijon planning.

"k
P

Ceftif;!xed.,toﬁ-i‘.nvternationél stand%
i /

Eole;Metergnanufacturing plant in Pakistan:

Takes extra time 1o impiement all

requirements because of big size of the

organization. . ©
igh price. ' l

Serving the nation since decades.

overnment new, rules implementation.

P,ositgye image of the company is already

%

established in the Society.

i r:

. H ! AP

Tl e s g PR .
A £

4

R€¥% @'ansfers. . '

OPPORTUN[TIES

Monopolistic market,

1g()vz—:‘r 2.8 million customers.

Customers may turn to renewable energy
sources.

B’mport of LNG.

High cost. |

Huge infrastructure of Transmission and
Distribution to connect new Customers.

Gas theft and leakages resulting in huge
loses.

]' Reduction in the lead time to facilitate
Lcomplainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

i
!
|
!

Criminals threats on security.

[
i
|
]
i

R

- g opta ™ ]
\
p \
- 1Ms PROCEDRES . \ /
e e et i 4 :
: ! IMS Form SSGC-IMS/CRM-F-07 X
A - | |
"'.') Revision 00 \
SSGC .
JOT A A
HSEZQA - Issue Date: July, 2021
Department -

S ,-,;w';-

effectiveness. - | eR "G’A N
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1. PURPOSE

\—‘P\@}
The purpose of this document is to define a mechanism of incident and 5: : \
near miss reporting investigation & propose corrective/preventive 7 "Anything {t \
actions against near miss, incidents and accidents. 5 that can -:;g
| S J go wrong, |
2. SCOPE - will go

This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” 1
which take place within SSGC premises or outside SSGC premises i.e. |

j
Lo
its installations or work -related sites which are under the scope of %\j&}
management system.

3. DEFINITI

a. Incident: Wo f event{s) in which an injury or ill health
re

or property. damags ( rdless of severity) or fatality occurred,
or could have occurr% '

b. Accident: An incident j h an injury or illness or
.property damage actuall .o .
' C.*Near Miss: A‘Near Miss is® unﬁnned event that

| Incident

Rt S S P
7 f

. did not result in an injury or pro age, but had
‘the potential to do so.
“*€PR: Cardiopuimonary resuscitation 4
e Emergency: An emergency is a situatio ses an
immediate risk to health, life, property, or € ent.

INCIDENT / ACCIDENT L&S%

oz, g = 0SS OF Life

- injury.tc people:

Damage to Company - investigaticn Time

Rep itation =~ 3 !D RE(‘“‘!‘ g)s h ES
ut 190 < "l”_‘. i; il o i =
{Invisible) . Clearing the Site anrd

e conducting repairs

i

:Damage io Equipment. v
Building, Tools ete. . T

o """ Legal costs .

Time and resourcés utilized jn hiring
and training new workér

PR

| 'V\ | s

. - Integrated Management Syste'




4. PROCEDURE

M5 PROCEDURES

s e sk neem
B <

Additional days mg

be required dependin
the criticality of investigatk

4.1. Incident Classification Table
S. No Incident Type | Classification Actions to be taken Responsibilities Record
| Major fire Inform respective
! Major gas departmental head{in— .
[ leakage charge and immediately Anyone who has
Explosion call lccal rescue witnessed or received
P departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal about the incident.
Vehicular Squad etc. Thus, :
accident whichever is necessary.
nificant Security department
in case within SSGC
s Follow the Emergancy premises, Site/ Zonal | SSGC-
du Response Procedure. HSE team leader in | IMS/ER
untowar, . case it is outside the P-04
situation » SSGC premises.
including Provide Help/Support to Only trained persons
. i natural O the victims such as First' in case of CPR/First .
. ~  disaster, Aid or CPR if needed. Aid is needed.
. /property  * e incident notification form . -+l SSGC-
oy ing an web portal to in~charge Zonal HSE Team | IMS/IAM
- K E&QA immediately (or tas -F-01 .
O estimated ieader.
" g 4 hours) after the
; amount of Ny
‘ , e of incident.
. {  more than - .
... .1 Rs.30.000 L HSE ill complete the
10 Injury/iliness g investi ort via SSGC-
serious web port hin geven 'L IMS/IAM
'{:’; enough to working days d@ HSE&QA ' -F-02
. result in two receiving incid®n : :
LA off workdays. notification form.

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
ail concerned to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended

corrective/preventive

HSE&QA




- \A
s moceounes B8 \/

S. No Incident Type | Classification Actjoné. to be taken Responsibilities Record

In case of gas loss,
transmission/distribution

S department will quantify .
§ the amount of gas loss ' Transmission/
and shares the same with Distribution
concerned departments :
along with investigation
regort. . :
. inor Injuries g " | Anyone who has
re only Inform respective witnessed or received
P st Aid ~ departmental head / in- the initial information
o n charge. about the incident.
twa'® } Report the incident using | . .
providd to incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
+  Minor e HSE&QA within twenty leader: -F-01
2 . Vehicular = four. hours of the . N
accidents &E occurrence of the incident.
* . where there . ' .
is no e HSE&QA will.share. the 4
significant / information.with. all o
o ” injury or.loss. }cemg,‘d,to avoid . HSE&QA

.. , Near.Miss

. An hléar ,usin ear Miss

‘ Sy Misys - Notifica rm:via web : : 3sGC-
Y - TP . . |portal- EntEr s as -All Employees ;| IMS/IAM
e ccurred / 7

=¥} 5 ob o mentioned o . ; ©F-03
w Bl ¢ -Observed. . . . attach evidence. (@ ;

and submit. :

D

4.2. Incident Reporting: S O |

a. Incident that resulted in.personnel injury, -spill, fire, asset dam e will be
considered as accidents and will be reported through online !ncxd&/lan’agement
System within 24 hours after the accident. -

b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portali. ,

C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.

d. All Employees are responsibie to immediately report' any Near Miss occurred / observed
via web portal.

M

Inteégrated Managerﬁentf_ys_tem

3

1.
v
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. - L : . ' | IMS PROCEDURES
S L4 Investigation and Corrective Action ’
. Incidents are investigated by the team constituted by In-charge:

HSE&QA. If required, a cross functional team may be formed. i
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any maJor/mmor incident/accident, oonsrdenng ‘
following factors:

" a. Severity of the rncident/accident

. b. Time lapse between reporting of the incident and the actual
' occurrence of the incident. -

- €. Lack of supporting information.

Y

The rnvezgatlon is carried out to determine the root cause of the problem. The

investi process covers.
a. Determi root cause using any suitable method like tripod analysis etc.

" b. Investigation w»m onducted as soon as possrble after the incident, following the
N ‘; actxvrtres requrred %Ilmg the hazard. .

x When indicated by th Xy of the incident, steps to secure the incident site niust
- be initiated immediately sure that rnvestrgatmg party can reconstruct the events
b leadmg to the incident.. - . By -

o

S 1 gL
;. d. Individual 1nte'vrews will be con ’ with each person present st the time of the
: o incident. The following rules are fol r interviews with all individuals:
- ' 1. The witnesses should be rntervrew tly, separately and privately. -
S - 2. The interviewer should avoid questiofs ive a yes or no answer.

3. After the interview, the interviewer shou ment any concerns identified.

-
[t M

W e T hie investigation-will be focused at determrning cause and therefore:
M. The investigator or rnvest.gatmg team must foc etting accurate and complete
.. w . information. ’
% ~*2 Facts must be separated from oprmons and dir wence from cxrcumstantral
evidence. '

‘3. Each concern ldentlﬂed in the investigation must be fully a
& line Incident

’ . Upon completion of the investigation, the team will fill and subm
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background ormation, Root
Cause Analysis, Conclusron and Recommended Correctzve !/ Preventive Actions.

i " g: Inall cases, the lncrdent rnvestrgatron must'be completed within 07 working days from
‘ the incident notification date. Depending upon the nature of investigation, rn-charge
HSE&QA may extend the report submission timeline. :

‘h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the correﬁnve'preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

():Q-# 1 "'ebfe‘hzk —-—(s (J
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1. Provxde leadership role in implementation of corrective/preventive actions within the '
agreed timescale. :

2. Ensure that correctxve / preventing actions are effective in eliminating / reducing the
Tisks.

3. Maintain record of Incident Not:fcatron Form and Inc;dent lnvestxaatxon Form of their
respective zones. .

4.4. Updating of Assessment
After the mcadent depending upon the nature of severity and risk, the assessments (risk

assessment_gnvironmental aspect imract assessment) of specific actrvny / department
will be up@ cluding controls, risk level, likelihood etc.

4.5. Data AQ and Review of Actions ‘
The data of incidents w evaluated and investigation outcomes will be shared with the

management during e@nent review meetings to seek advice and to dxscuss the
effectiveness of measur &ns implemented.

5. DOCUMENTED lNFORl\@)N |

“ B . ﬁ
Record No. Record N Maintained by - Rete:?txo«.
? _ Period
SSGC-IMSNIAM-F-01 | incident Notification For 3 Years
SSG*é-IMS'IIAM‘-F-OZ Incident lnvestiga’gionf:Eormj. " 5 Years” ';f'.
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

Wk

integréted Management Sy_stem
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3 . ' IMS PROCEDURES
. P / e t——————tte
< 6@
- ¢ [7 ; | . ‘
PR IMS. FORM . SSGC-IMS/IAM-F-01
, ; . . . )
T/ | k2 S B Ravision 01
/ i o . . : AVISION
l SSGC . Incident Notification Form
/ HSERQA . ~ o )
-‘Department B i Issue Date: Aug, 2021
H
Dater Time: Report No.
i . (To be fillea by HSELQA)
Reported by:
ation:
S emises O Outside SSGC Premises L.
Loc ﬂs: : .
Respondfbie Zgae Zonal HSE Team Leader ______ .
Region . ”
Particulars of A rson(s): Details of Affected Asset ftamy
Serial No 1 2 ’ 3 ’
Name(s) ] . l , . : e k.
4
' Emplayee 1D(s) . l ]
1 !
T =+« ["Designation !
\ Permanent
N . i . Contractual
R . v o t My .
e - | Type of- - RS I b
: p{u‘ "i.’;;{ . :\lé’dv Employme"t co‘nmaor i . .f
LR Visitor
© ¥ 4 [Age , ' . ' T
_‘“:; L ) , : g ’
.« (Note: For further details addilional page may be used) Ot , O . ’
Incident Type:. i _ ' o
Fire D ExptosionD VehicularAccid_entD Asset DamageD Work Relate D
Theft D SabotagéD Natural Disaster D Gas Leakage D Other:l_ ]

Incident Consequences: .

© Fatality gﬁ::?m - Hospitalization[ ] Asset DamagéD First Aid [_] Other: A

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

— HandBookR | February 2022 - -
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H l \l - .
A, IMS FORM i SSGC-IMS/IAM-F-02

L 4
) . . Revision 01
SSGC Incident investigation Form ,
HSE&QA .
Department Issue Date: Aug, 2021
incident Noﬂﬂcaﬂon. Fpm: Raf. No. Incident Detail (8rian
Incident Date .

| Invesgigated by

BA INFORMATION:

ROOT CAUSE ANALY!

CONCLUSION: e

RECOMMENDATION OF CORRECTIVE AND#EE ACTIONS
: i

Action till

Recommended Actions
{date)

whom)

3.

4, i
Is risk assessment required for the corrective actions? If yes. please mantion the serial numbers for the
recommended actions:

Incharge HSERQA

NOTE:

1. Pieass incluos sketch / photo whare aver required Yo explain the scticent scene / conditions

2, Additional pgges can be used for menticning other detaiis

3. Transmussion/Distnbution department must submit the guantily of gas loss in case of any gas leakage or sabotags.

. Integratec Management System
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' iMS PROCEDURES

. IMS FORM

L SSGC

HSE&QA
Department

Persanne! Detail (Who Witnessed the Mear-Miss):

SSGC-IMS/IAM-F-03

Cate;é ¢ Type: (] Unsafe Condition

[J Unsafe Act

Executives %&
Designation:

“' Department:

Location [ Area:

Near Miss Detait:

bt et et B e

Dare:

O Eqmpme:ﬁ

]} Chenucal
i} Slologicat
. O transpod

L Dleaae
M , [ stip Trip
[ Famng Hazard
(3 Fire
[ Etectrica!
[ Physical

Rt St e ot st b S ot et st =

%o,

R e T

&

Brief description of what
you saw! (max. 100 wordspz -

- o 1 et

[—— B P WU

-!‘ChomF:!e IFhﬁe chosen .

Aftach Picture:

ResetiEmpty. Form |

ul . -

-flandBook | February 2022
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" Time: ’ '
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Locarion: *
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“location of emergency si

_ IMS PROCEDURE:

;1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines )
requirements for business continuity planning post emergency situations to 3
bring the business on-line. .
Purpcse of the procedure is to -
a. Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. AN
c. Define hanicm and frequency to test plan so as to ensure * N7
prepare fsd effectiveness of emergency response system.

2. SCOPE

This procedure is appﬂcabl

all locations of SSGC, its employees and any visitor physically present at the
to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physicai requirements. The same
:company'’s day to day operations in terms natural calamities, fire, major

ajorﬁnvironmental damage, external terror or bomb'threats; public unrest,

developed their own ER Pla
includes HSE emergencies ar
incidents;with loss in our operatio
war andretc. '

7

3. DEEINITIONS. ‘ /O

a.  Emergency:Situation: An.abnermalsituz

. lifa’af persens,. pretecting buildings,.machin

b. .Restue:lt fefers'ta-responsive operations. th
- durjig an incident.or dangerous;situation.. .

calls.for immediate. and: urg_ént’-a"cﬁoz{;fc))r‘safeguarding'

pnstallations and-otheriassets; oo :

Y -invoive” the*saving. of life or prevention of injury
L

c.», “Enjétgency.-Responser Organization (ERO): It e, g

“of ‘people in<each’'sectigh* (suttivas HO,
ency incident, such as-a gaturaldisaster or

._‘Q‘L:!ée’féfé;uﬂajgerswetc.), who prepare-for and respond to anye
an interruiption.of business operations.

d. "EmérgencyﬂResponse Centre(ERC): It is a room suitably
situations. All emergencies are to be reported here.

e. First Aid: it is the provision of initial care for an illness or injury. It
trained perschnel'to a sick or injured person until definitive medicai tre

f.  Assembly Areas: If an evacuation to the outside is appropriate, t
personnel shall be far enough away from the building, structure or w
practicable, everyane is protected from falling glass and other objects. .

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. .

d to handle any potentiai €mergency

performed by non-expert, but

t can be accessed.

ated assembly areas for
to ensure that, where

4. RESPONSIBILITIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambuiances if required.

d.  Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e. Inform all to go back to their work placés using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

N -
- .

HandBook | F—‘ebruary _20-2é Y
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The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall aiso ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including eémergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies,

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

8. Emergency Considerations’

The following areas of needs to be given consideration while identifying potential emergency situation but the
" same need be limited to these areas:

. Fire gsion
. Heavy of Toxic/flammable chemicals or leakage of gas
. Heavy raiNg##0o _

*  Earth quake ¢ o
*  Bomb threat ' ,

. Bdilding & office Iock heiter in place
*  Active shooter/hosta &7 :
- 6.1 Fire & Expiosion ¥

’ n b'asef.,,eg fire & explosion each persQ nt within the premises must
+ ;- actas pgrbut not limited'to the followin @ns: :

C 8. Gie voice alam- FIRE! In case of fire for iate employees inthe area.
- ,,_,;,\;g; b. " Push the nearest located call point butto %f fire (if present).
| ¢. Immediately inform Emergency Response ion through phone
. ofin person. . ' - o
d.  Try to control the fire by using fire extinguishers. g fir extinguisher . 4
. n M ‘ i

" theymaximum possibilty..

.. »0nly if you have beemtrained. . ) . Y
s ‘ move all- explosive, inflammable and poisonous mate@uay to
ot off main vaives of gas and circuit breakers, L &

f.. .Sha A
g.ﬁ’* Stay away from the fire in case it is not controllable.
h. Report to the designated Assembly Point away from the scene of fire

‘Response Organization through emergency exits and wait for the furt

6.2. Heavy.spiliage of'toxi-c/ﬂammable chemicals or .leakage.of

In case of héavy spillage of toxic/flammabie chemicals or heavy leakage of Gas each personne! presentwithin

the premises must act as per but not limited to folilowing instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

C.  Tum off gas supply from nearest control valve.. . '

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas; Ensure the availability of fire extinguishers:

e.  Stop leaks if this can be done without having any risk.

f.. Do not touch or walk through spilled material.

g. Prevententry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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M5 PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure p$er drainage system at vital installations so that every vaive, equipment, electrical board etc.

oo

be acc in case of any emergency. ' _ )
Sufficien of tarpauiin and rain suit is available to meet the rainy condition.
Keep the d en all the time.

All pumps used aining out the rainy water are in running condition.

Sufficient quantity of bags is available to stop entering the water inside; which may be placed in

advance if required. 4

o Qo

A’h‘ .

GLassEs oF Fire

A1 Sejids
B . | Figmimable Liquids
ol &
7 °Ct [Flammable.8ases - [iPrépane. butane c. :
# ’

‘Metais-

& Aluminun, magnesium, titang

etc..

. Sodium:chloride based dry -
\ Powder fire extinguisher

Electrical Apparatus

- Short-circuiting, over loaded

electrical cables, etc:

Animal fat, etc.

@2 Fire Extinguisher .-
. @mical based: Potassium
bt . L

~" Cooking.Oil & Fat

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: :

a.. Immediately inform Emergency Response Organization through phone or in person. ’

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : Lo :

C.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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IMS PROCEDURES

€. The Bomb Disposal Oepartment shall be allowed to operate in the company premises as deemeg
- appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ' . .
a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
-C. Reportto the designated Assembly Point.if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d. Bomb Disposal Department shall be called by Emergency Response Organization.
e. TheB Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f

. On rance from Bomb Disposal Department normai routine shall be adopted as advised by
Emerg onse Organization, : :
6.6. Building or ke ockdown/sheiter-in-place . o
If a situation calls for bui Rffice lockdown, the personnel present within Take care: .
 premises should act as per lijnited to following instructions: - Don't try to Be a hero in
a. , Remain calm and stay. olleagues. .. 15 emergencyy- .situations:
. b Ty tostay in pairs. . ' Qo . do not;, place:iyour own g
. & ;. Do'hot leave.the room and/or bu@.u der a lockdown situation .- - life ar healthior that of %#m s,
+ 1 until asked otherwise. i 5

othersiin.danger

'd. "% Keep qgliiet and away from'doors an :
. e Ifagunshotis heard, lay down on the i ield under/behind”
: -fumiture as much as possible. ' ¢ ‘
6.7:«~Aétivé Shooter/Hostage Situation ' Q ) ‘ . , ﬁ;ﬁ S . ,,;; o
. ' o . . . +] , ~ ,f;" Wt .
In casg of shooter/hostage.,;‘situation each personnel prese ww\e premises must act as per butnot fimited to”
- the folldWing instructions: - & : ‘ C . A

ai: m?ftgiﬁﬁafe to do so, exit the building; if not, lock or barricade Q! inside a room. 1
b. . Tum off lights, cover and lock the windows, and lay on the fiod™ Lo .

c.% Ifthe shooter(s) leave the ares, go to a safer place, if possible. Ha pe route/blan in n'|ind, keep your -

. hands open and visibie, and follow any instructions given by law enfdfe ,

d. Callithe Police/Rangers when it is safe to do s0. Remain calm, use a ice, and provide as much

information as possibie (your name and location, details abaut the shooteN®] - arance, weapons, etc.).

" If you can't speak; leave the line open so the responding authority can listen & pinpoint the location.

e.” " Cooperate and negotiate with the shooter, in order to buy as much time as poNgble until the rescue team
reaches. . .

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
¥ into account: ‘ :

. Fire brigade/civil defense or equivaient.
. Palice. :
. Ambulance service.

* - Hospitals/Clinics,

. Mutuai aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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MS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at afl times. No hindrances should be pfaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do notry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist people with special needs. :

As you ? your way out, encourage those you encounter to exit as well.

9. THING

@E EVACUATED
- In case of emergency, cuation should be carried in the following order:

9.1. Personnel
Those personnel who d e sound health such as patients of Heart, Asthma and physicaily/mentally

disabled people are to be on priority basis.
9.2. Raw Material é

Raw material which is explosiv

~lightweight items: that are.gasy- to.car
Sadi Documents

Impertant fe¢cids and files mus‘;talsober-‘ vy S
' 9,4+ Equmen’c _— " T ’
Casn LockKers;, OomputepSets Extemai Hard:d Wengive‘Tools:éndxsixfure"s""m'ws’t"aisoﬂ'baremoved.

mable and po:sonous must be. removed. . Slmﬂarty 1mportant,
lsa«be removed: g . ‘ .

10 TEST?NG ANB, EXERCISES Q '
T,estmgaand -exercise: ofithe :emergencyyresponse: pla e/ condhdtea* At each‘”locatxon oﬁSSGC to

e%aluate‘ the’ effec*:veness of the ‘preparedness. plan. The r d observatxons of the exercxse should be
re€arded on- Emergency Drill Form {(SSGC-IMS/ERP-F-01). Q

Each section should nominate the person who is respensibl dlcally conduct the exerc:se The
frequency and type of drilf at each location should be as below: : . ‘ .

i Location. - o Type of Emergency Dril.l-‘”‘.-_"$ L Frequency
Head Office , . - " o S
Regional Offices Evacuation and Mock Emergency Drill all . | S M h!
Billing Offices” " .* | empioyees) - |-, >x Monthly.

- P&C Offices :

Store (all locatio'ns-):

KT (Transmission) Fire Fighting Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

@™oongow

. Six Mo_nthly
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IMS PROCEDURES : : — /
- . . ) .. . ..

TO e a0 on

warrgghté’?*ﬁhis frequengy can be changed on the instructions of | 4

; Mock Drill (all A‘-\“
_ Er\]/qaclz;azgg)and Emergency Mock Drill (a Six Monthly .‘.‘
Meter Manufacturing L pioy : ‘
Plant ' ‘ ira Eiqhti ; g
‘ Fire Fighting Drill by Emergency Response  Quarterly
Team o '
. _Evacuation ‘.a.nd Emgrgency Mock Drill (all Si¥ Month ly
: . employees) A : . :
-Headquarter Stations _' ————— — -
) Fire Fighting Drill by Emergency Respoqse Mdnthfy
Team S0
11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT: -
Zonal HSE aders ensure that emergency detection and response equipment are identified, available
and properly .in their respective zones. A joint inspection will be carried out periodically to verify the

Form (SSGC-IMs 2). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge S ' @s and when required. The need for the emergency response equipment is
detemingd by consideri @ards and-associated risks with the particular . . !

efficacy of ER t. The record shall be maintained on Inspection and Monitoring of ER Equipment
a E

location/dperation/equipmen llation etc. The response equipment usually include but are not limited to: -
Fire:extinguisher. o : . S o
Fire hydranthose/bucket/waiffr pugsp. o - : oL &
Smoke/gas detéctors.” o o o r T
Comnitimication equipment. {Meﬁ : Alarm systems, walkie-talkie efc.) ‘
"Firstaidbox. . 6 - S -
ER vehicles/Ambulance. .

Hammerlee/'shove!/ropes ete. -

e

Breathing apparatus. . //
Emergency lights. - - O

e HSE&QA or Zorial HSE team leader.
. L

C B e

#L g . "Location..

. e Frequency | :
- Head Quarter Stations - - o
«" Meter Manufacturing Plant o n

Monthly
K.T (Transmission) '

" Head Office
Regional Offices: . |
Billing Offices : ‘ e
P&C Offices . . - . . Quarterty

. Store (altlocations) S

~oapoploop

Distribution (Zonal and Sub-zonal offices)

1

2. DOCUMENTED INFORMATION:

!

'L : Re.cord No Record Name Maintained by

Retention |
Period |

SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department | 3 Years

H

| —

inspection and Monitoring of T

SSGC-IMS/ERP-F-02 ER Equipment Form f " 3 Years

Integrated Management System
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" . IMS FORM

S5GC

SSGC-IMS/ERP F-01

* Revision 0_1_

HSEEQA - — p
Department-* & d Issue Date: Aug, 2021
Zone Region |~ Location - ‘l Dafé ‘ o

Type Of Emegfency Drill ' . e T
O Fire and | 0 Heavy spillage of toncfﬂammable chemlcals O Heavy gas }eakage ] Earthquake L

S

1 O Bomb Thre . -, ..
Observations i oo
S.No Time Comments
1 Emergency Siren r
2 | Evacuation started af v i
3 | Last person reacned at i
i point : |
4 | Firef ghtmg/Bomb drsposal sqla < ’
interested-party reached'at site

5 {.Emeraeticy under controt at

Totai time of Drill (minutes):

Additional Observations (If any):

Response of the medical staff was satisfactory

S.No.[ e < Assessment # LYesINo !l .
1 EmergencyE responders were prasent atthe site : [ 1
2 Employee were properly:instructed * i
3__| Behavior of emplovees was satisfactory
- 4 Evacuation toute was satisfactory . . - B
5 | SSGC firefighters were well trained i
6 Firefighting equipment were up ‘o the mark ] |
7

OveraH Assessment

Satisfactory O

nsaiisfactory [}

" Corrective Actions/improvements Required

Responsibility

Target Date

' IMS PROCEDURES -

Secunty Serwces Representatm:

HS:&QA Representatlve

Name ' Signature

Name . l

Signature
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B T ey EARETE o
. A

IMS FORM . -

SSG C - -'inspeé.ti‘on a'hd Manitoring of
HSE&QA ER Equipment Form
.Department i . i

lﬁne f RegioL! ) }E;ation : ] | Date ! ]
Type Of Eguipment ) . . ’ .
O Fire Extinguisher Fire HydranyWater Pump/Buckets/Hose O Smoke/Gas Detector o Emergency fight
O Ambulance o First Aid Box 5 Communication Eauipment o Other : i

CHECKLIST

/ I
m‘ 4 = What to check } Yes ] No ] ' Comments

01 | Fire Seiluids zre Operaple condition and not ; ’
expired. . :

02 | Pipe and nozzie I 8t have cracks.

03 | Lever ang lever pin pe i)
f.All'extinguishers ar gl

Fire' H drant/Hose/Bucket

place and locked.
Fble and accessible,

01 | No leakage in fire hygrant s¥sterg@l'y ¥
N2 y Hydrant valves ara properly jut Ml ol )
o, Ok 04" | Hose pipe s roliéd and properly piatg
N S afached at the end, . \
’ : : OA Fire buckets are mainainec and adequateffiudl =i
T ! sand 4
-.{ First Aid Box 7 &~
01 g\u Necessaryrequired medicines are avallable in ™ cy i L
ox.
Ea

02 | Medicines are not efipired and valig for use.
. quke/Gas‘Détector
1 b1 * ‘Alarms ang Smoke/gas detectors are property funcﬁoning.
_Other Equipment if any) :

S.No [ . Observations [ Recompe m
1 ’ | '
Security Services Representative HSE&QA Representative

Name & Designation j Signature Name & Designation m
] 4

Additlona] Cpmm_ents. (If any);
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is abplicable‘ to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who wiil be responsible to- execute jobs
agreed wj GC. g . -

b. Suppliet: independent employer/organization that is responsible to provide goods or
services. o - ~

¢. Contract co ?r: Is an executive of SSGC procurement department, who has been
delegated/given #spo
contract.

d. NEQS: National Enviroi Quality Standards.

e. SEPA: Sindh Environme &ecﬁon Agency.
4. RESPONSIBILITIES' - '

4.1 Suppliers/Contractors and S@ ractors

ty precautions related to the performance of the
jng all personnel and property of the SSGC, the

a. The contractor must take ail neces
contract in order to protect the work sit
contractor, alt third parties invoived.

b. Suppliers/Contractors are responsible for safe ll-being of their employees. )

c, The conteactor.. will-.also..be. responsiblesto: pr -relevant-safety;:equipméent (PPEY td. ‘their

2 'workforce where. required..-Suppliers/Contractors wméve- their “own* HSE&QA " nfanagentent
system, shall provide details of the same on request. 4 -

d. .The contractor shall‘ensure that all personnel are adequa ﬁ d to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC poligy
and regulatory requirements. a

racedures and applicabié:legal
f.  The contractor shall adhere to set standards and requirements fo"en #PNnental protection. ‘

4.2 Contract Coordinator _ . _
The contract coordinator is responsible to arrange training se’ssions/_meetingsbé@x co_ntracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. :

b. In-charge HSE&QA is responsible for providing, necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE .
. The contract coordihator sheuld ensure that this procedure is part and parce! of every contract made

by SSGC.

. The contract coordinator must notify in-cha}ge HSE&QA to evaluate the capability &.commitrnent of

potential suppliers/contractors regarding HSE&QA during technical evaluation phagse.

. The contract coordinator arranges a meeting between supplier/contrac;or and HSE&QA department

after issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-OU will be
communicated and duty signed by supplier/contractor as well as HSE&QA department,

- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idénﬁfy

. The contracto

- employee. Contractor will bear all expenses incurred during th /
. 'Fo‘g contracts related to praviding food services/canteen services | reports from accredited
‘labs must be submitted to head of administration services departfie ntire crew once the -

E X-ray.

- activity and its possible ¢
- The contract s liable to un

.carry-out the required job. .
. Any* :29uipment used by-.contractor during’

. Theécpgtractors; must ensure that the workforce involved

' gaps on issues related to HSEQQA.

The contractor/supplier shall educate and adeqqately train their employees. in order to understang.

the requirggent of this procedure.

Suppiie@ here to technical specifications provided by SSGC to ensure quaiity of goods

provided. - é E g - . ‘ . '
n%n’orm hazard identification and risk assessment related to their activities for

the -proper- implend®ntatiag of possible controis/personal protective equipment (PPE} or otherwise

consuit SSGC's-HSE

and implement “permit to work (PTW), job safety analysis (JSA)Y
aggessment and management proced_é:re (SSGC-!MS/CRM-02).
Rose of any waste- generated during their, activities in an

zdividuals meeting necessary req'uireme'nts/skﬂls will
th

ust not pose :an'y.environmentai and/or: safety
cedures and NEQS and SEPA Set standards,
beyond their apility and/oritEsponsibility -
and HSE&®QA departmenit in‘writing. «
physically fit:and shouid nof carry
ical examinatiortests jof any .
I examinationftests: = -

concems. and should be in-accordance with SSG
Any. identified hazards discovered by the contracty
to fix must be immediately reported to the contract co

any contagious disease.- SSGC reserves the right to ask

contract is awarded and annually for following diseases hepatitis B &

Julosis, and chest
In case of'vidlations from SSGC.éafeb/ standards/policies/brocedures, a i 'be taken to-
penalize the contractor depending‘ on the severity/recurrence of breaches, as per¥Yoliowing matrix:

I e . s Rt P e T Fa i i o R S e ORI AT S 5 b :
58 Nok Wik 23 i MOTAHON iy i, e s S Action. !,

H

|

1 . | Single Minor Non-Comph:ance | Verbal warning -

[

K

' 2 | Multipie Minor Non-Compliance I Written wéming

3 ! Singﬂe Major No'n-Compliance I Wiritten warning / Stop the work on site W

| S——

Written- warning IFinancial penalization, 7

4 ! Multiple Major Non-Compliance discontinuation of contract

&

- B0 00 et
oy f]
.

%
R

© i
. -~
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h.

(o))

o

-Jepreseptative for authorizatio

‘Al contractor-employess il go through

kept at'guardsshack.
A Toojsz;%nd.ﬁnopertyﬂv"" T O

- Pay telephones are not available.

vehicles will be subject to search and inspection upon exit. .

A written pass by the SSGG representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removali.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All ¢ontractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property, Security will issue an ID badge to each
person upo -in and at the beginning of each day all contractors must receive a new badge from

make any adju to any piece of equipment or device unless authorized to do so by an

security.
Contractor-.em must stay in their assigned area(s) at the Job site and not visit other areas or
authorized SSGC v& tive. Failure to abide by this work rule will result in immediate dismissal

from the facility and inc RLosecution. . t
Each zone maintains sec‘ k areas with fimited .access at alt times. No one-is permitted to
override any security deviceN enience. If access to a secured. areais required confact the SSGC
ngytime should contractor or, subcontractor- employees: enter the
area without prior-authorization.. : -
Apy,‘wq_rﬂgcfnotl,performed during norm

ss hours must be approved in advance: bythe SSGC
répresentative. '

r safetyfinduction training-upcn initial work at So

and annually thereafter. A copy of authoriz ¥nt) personne! for contractors-will.be updated and

i
-

uality such as: drilirg, wélgir_;g,
or dirt in exposed product of

Fq"r, anygi‘tuatiop( in which the Contractors activity may endangePp
remo'\/ingff"ceiling' tile or any other job which creates metal fragments, §h )
manufacturing equipment areas, approval must be made through the presentative and conditionally
approved by the ZTL or representative before work is to commence. The CP°" Must abide by conditions
established by the Zonal Team Leader or representative to protect the equipfhen
Soliciting, selling of any merchandise, gambling or distribution of literature foran
SSGC property. :

Use of company telephones is restricted, uniess prior approvai is attained from the S

Horsepiay, throwing any object and scuffling are dangerous and forbidden, .
Cameras of any kind are not permitted in SSGC/.work site uniess prior written approval is attained from
SSGC representative, .

Guns, knives or any other weapons are NOT allowed on company property in any case. )

SSGC expects all.contractors and subcontractors to maintain a drug-free and aicohol-free workplace.
Contractors shall maintain a substance a i




f.
9. Chewing, gum, candy, storing
h

¥ Efrmustérect teiorary partitions to elfiming

- ;- J.  The contractor is responsible to. notify the SSGC"r_epr@aﬁv

k- Contraictor will follow !Spill. Response Procedure’ of SSGC in e

WPt e

h. Contractor activities are prohibited in overhead areas of the Zone during the times-of production or otherwise
that may pose a hazard to personnel or product/material; Deviation from this section will be pemitted only

with the prior consent of the SSGC representative and affetied area is isolated and marked off.
i Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene

While working on' SSGC premises or at any worksite;

a.  All persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
- SSGC employees. ’

" b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product

contamination

adulteration, (i.e., nothing is to be carried in shirt packets, lapel, and etc.):

ust be wem by all personnel, including dress as appropriate, Contractor is responsible to
rkforce.’ : ' -

provide PPE

d.  Proper clothing. orn at all imes. No tank tops, cutoff shirts, or,short pants will be allowed. Jewelry
and rings are safely a tamination hazards and are not to be wom in working areas.

e. Persons with suspected ¢ unicable diseases, respiratory infections, infected open cuts, sores or skin s
abrasions will not be-pe rk in any area that could result in contamination of SSGC personnel:,
The use/of tobacco in any fo ‘

Eibited at all times except in the designatéd Smoking areas. * .-
S.

» eating or drinking beverages ,are not permitted”in or adjacent to
., the $SGG premises. and storage an e will be a designated area for contractors to-eat. (Cafeteria)

- In the event that thére are open tani,t@osed product/materials, containérs or storage, thé. contractor

ibility of any foreign materiaf: (This shdll include: gﬁndjng,

chipping, metal drilling, pipe threading, wiring; welding

%

« ciiting; ‘cote drilling, maseriry work, jack ha

Af‘?g,,g_anq:pthe‘r hotwork, etc., wHere any dust, mist, chg

¥ The'-Use of “containers, boxes, cans, jugs et
* construction material s strigfly prohibited.

er debris may be genérated.) _
v, lding or: storing: pats, lubricants, solvents or

immediately: if foreigh mdterial used or
ne area/ SSGCpremiges.” .. .
ygpill occurred. ¢ -

47

a. All’fapplicgﬁle“Oécupaﬁonal*f’Safeiy and Environmerital regulations must be follo ’ '
b. Contractors shall supply to their personnel and to the SSGC representative: 'ﬁ confact SSGC,

generated by the contractors activity, was accidentally spill into

i

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 GeneraliSafety Ruies :

phone numbers, and pager numbers as well as emergency procedures appropriate n-site work.

C. - Contractors shall provide the SSGC representative with a ‘current copy of their Sa Program including:
Confined Space Enfty, Lockout/T agout, and .Hazard Communication procedures (f applicable) and
associated training certificates. : . . ' :

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/er personnel.

e. Confractors are responsible for providing- all required Persogne! Protective Equipment (PPE). -Contractor
efnployees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wormn at all imes. Hearing protection in designated.areas. : b -

. Only SSGC personnel may operate any valve, electrical.switcﬁ or other equipment connected to operating -

sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible’for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may iniiate wefthey lockout system to ensure compliance.

Q\“\’ 2NGN

By

st




ar

| 1vs proCEDURES |

~d..

7.3 bonﬁnéd Space Entry
a

. confined spaces. The form included in documents will be used ta make this notiMetion.
b.

C.

a

,. " Integrated Management System.-

" whether e A'cetyiene cylinders, when in use musth

g \f}!éemplayees shall report it
» Vel
Ay

InVestigation Witkid 24 haurs of the occummence (Contractor, A\

‘All conttractorsand subcontractors must maintain their own"OH&S._r .

- overhead areas.

Materials are not o be thrown or dropped from scaffolds or other overﬁeéd areas, )
Fire lanes and aisles to firefighting equipment are to be'left unobstructed at all-imes. Contractors are to

manhole covers. .
All electrical equipment must be propetly grounded.

.- Any lights caried into and used in a hazardous location ml}st- be explosion-proof type and éﬁitable for use in

the hazardous area invoived. : o o o

Use of gfosive actuated fastening tools shouid be used according to the manufacturer’s safety guideines.

PSR o0as cyiinders must be supported and secured. standing upright aecording to Pakistan

foses and vaives are removed from cy,ﬁndeg,’ a protective cap is to be ingtafled on a!l tanks
eawrenchin placa:. S

eadgbazards, excavations or other unsafe conditions exist must be properly blocked off

with appropriate wa, i§' ns. In the ¢ase of an excavation, barricades must be pgpi/ided. In: reference to

night.excavation projes tlights shall be provided by the contractor... . R T
In the event an oil, gas, ﬂnerh’é'r'_njfuﬁfo_ié'ﬁl”e'té'{easye,is-caused%ﬂ’,dﬁ,discbv‘;?teﬁ; the; contractor and/or
ﬁe tothe nearest SSGC office-and request for fiirther actions immediately,
icles in Zone.are required 8 2 o the'deciared;speed lim ' oo '

ta tractorsempicfed agpsubeol

ediate tismiseal, <, g

7

Uy s shal be

A .

.
V.

e Sectityior the
ormation ickiding your

T
o ~y i

-

St aid must be reported ity it 2 il
i 24 AaRIafNvestigation: Form). This'regort mustbe .
SUBr‘ﬁiifed-tofmefS'SGC represéhtative for forwarding to the HSEX QW Ighoariment. ", = ot .

scontractor injuries requiring medical assistance beyond b

e A N

¢
i

The SSGC representative will notify the Contractor prior to beiﬁg hired, will involve entry into
Al Contractors who conduct confined Space entries must adhere to the SSGC confined ‘Space entnj
reguirements.. - o - : T R R : 5
At'no time shaf a contractor, contractor empioyees -or subcontractors enter a-confined space in Zone.

‘without, specific authorization: from the SSGC representative. Failure to adhere to this. policy will resut in -
immediate dismissal. ' : : T R

All contractors are required to keep and maintain their own equipment for confined space entry, :

In the event of a confined space entry, by contractors, their employees. or-subcontractor, a standby fescue
team must be assembled in- Zone assembly aréa. This rescue team may be SSGC persennel or, contractor
personnel, however, all arrangements must be made and documented prior to entry. :

All- contractors and subcontractors who. enter @ confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according 1o the Zone requirsments.
Copies of alf fraining certification - documents must be provided to the SSGC representative & HSE&QA
Department. T ' s ~ '

WL
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a.

an

-7

7.

a.
b.

o)

.5-Haza§§d6u$ §nergy c ‘

: “In.the “event that a confractor, cor

All'Can'actors who conduct work at height, e.g., ail work’occurring at
standard railing rust adhere to the SSGC Work at Height Requireme
All work at height requires the use of a safety hamess. All safety hame

e DT ] %‘?Wﬁi
AN - .
\ -
\
\
7.4 Cranes and Overhead Work

equipment must eomply with applicable local and ANSI reguirements.

All contractor employees working in forklift baskets, scissors or m
Working with cranes and derricks require compliance with the S
equipment manufacture's recommendatien, Zones and general

rigging -procedures and metfiods must be used.

All cranes used on company property must be inspe

an elevation above 72 inches without a-

nts.

sses, lanyards and related fal protection

an lifts are required to wear 2 safety hamess,
SGC LiﬁingﬁEquipme'nt requirements and the
ly accepted practices for safely operating and

cted once per shift and any problems.idenﬁﬁed must be

- corrected prior 1o crane usage. Copies of all inspection records must be provided to the SSGC representative

upon request, .

representative. . @

. Al coftractors, contractor &g
Reguirernents, L

'saffectédassociates, © ., L

’ ‘~'O‘yonm$:ctbrs are reguii'ed to'supply their own lockout locks, tagh
. In .ﬂié":.’gvent that a contracter or subcontractor has de-energize;

eqaipréﬁtgnt specific lockout procedure must be adhered t
subcoqfractor can acquire the specific equipment lockout procedure:
The lockout tag used bythe contractor must have the contractor's ph

to be cdntacted cenceming the lockout.

6 Zone 'Eqixipmén.'t and Tools

Contractors will provide their own equipment to their employess.
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from. the Zonal Team Leader. Autherization, when provided, will be documented
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is' prohibited, -
aMisuse of SSGC material, equipment or products is prohibited.

“The use of. SSGC powered industrial vehicles

(i.e. forkifts) is strictly pro

asps..

SR

8

" and édbcontréctors- m_tkst 'compjy'mmuﬂﬁ.e‘SSGC Eﬁéfgy~fconu'oi i

. 'persons have Ioc'fged)ftéggedkoi.{t“eq»uipment,' the =.
igment. Likewise, the contractors'ére net o LOTO
remove LO/TO. without coné@umeabng to all

i

kT

locked out a piecs’of equipment, the
tracter, contractor erfiployee or

k3

& SSGC representative. « .

<

by use of the

- forklifts are required, they can only be operated by certified SSGC employees. There will be no ekceptions to

this policy. Any contractor, contractor employee or subcontractor who

srequested to leave the property immediately.

operates an SSGC forkiift will be

All contractors, contracior empioyees or subcontractors who operate a powered industrial vehicle in Zone Area

must pessess a currert operator certification.

el

® dg

. & B
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rgemployee or subcontractor setvicing or entéringa’ piece of
m unexpected energizing .of the equiprhest orunexpected “ &4 =
ct ernployee ‘must- disconnect the seurce .of energy and <*

5 and a person name, SSGC

hibited. In the event that SSGC




7.7
a.

. representative: immetiistely. Telh ¥
., Infarmation. In-texevent:that Zone'
and'call area/city. emergency-departme!

+ 4+ andemergencyevicuation procedires poste g

-8 'Emergency Procedfrfs

| G¥ert-of\emergency.afammactivation or if instrucied i
. e 7

Hazard Communication
Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must prior to

.bringing them on-site:

Provide the SSGC representative with a listing of all hazardous chemicals.
Properly label ali containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais.

The SSGC representative will piovide all contractors with a'list of Hazardous chemicals that the contractor,
contractor employees, or subconiractors will comein contact-mdﬂ'l'during the work on Zone property.

/At no time should hazardous materials or fuels be left unattended in open containérs or unsecured areas
overnight, during weskends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. . : . o

Whe Jse or storage of explosives or other hazardous mateﬁé)s or equipment is necessary for the
exe Qe work, the Contractor shall exercise the utmost care and shall camy on such activities underthe .

supervisia gpperiy. qualified personnel and in conformance with ail applicable Zone Requirements' and
Iocal envir YN and safety regulations. . , C S -
The contractd s'% responsibie for all necessary Personal Protective Equipment (PPE), training, and

informing their e

LR

procedures and polici

In the.event,of a fire; medicat or 4

All-etritractors, totitractor smployeés' and €8

I contractors, contractor-ermiplayees; andrsubolid

1

cliation contraétors are required to go directy to

Gasoline and Propane Powered Equipment ", f \
Contractors are. required to inform the SSGC representative of arly .
-~ thatis to be used indoors.

- SSGC Management discourages the use of intemal combustion engine &
no reasonable attemative m_eah's are available to complete the job. &

, and wil only pertmit it when

7.10 Temporary Electrical Cennections

a.
b.

c.

 Allwiring & electrical installations are expected to follow National Electric Coda practices. -

All temporary electrical hook-ups for equipment must be approved. by the-SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

d@of ‘all hazardous substances in use at the job site and ofthe- appropriate safety -

Electrical outlets for portable power tools .not a part of pemmanent wiring of the ‘bulding should have
- ground-fault circuit interrupters (GFCI). i '
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor empioyees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ ‘ . ' .

b. the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confimning that the
necessary precautions have been taken. . _

¢ ‘The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shift, the SSGC
representative will issue a new permit. .

d.  The confractor employvee designated as the “fire watch” shall sign the pemmit atter the final check has been

* made and retum the signed pemmit to the SSGC representative. .

7.12 L3dde Scaffolding- .
a.  Allladders bflong & {0 the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet SS atHeight Requirements. .
b, Allladders used & Zo operty must be properly secured. . i
¢ Allscaffolding must gRed with railings and toe boards. :
d. Al “swinging” type scaffo be inspected by the contractor and repaired if necessary before use.
‘e.  Alloverhead work from a t be conducted from a secured safety cage. Stancing on forks or pallets .
is notpermitted. . ‘ : : . L .o

E ol

-~ R ) ' ) .
8 CONTRJ%;@GTOR ENVIRONM A ULES o o
- S8GC redé‘iireg;’f”hat ccatractors bomply‘with a ’h}e environmental rules & regulations. .
8.1 Non-Hazardous Waste: Lo R _ ? o ,
. Construction refuse and debris will not be allowed t a@late and will be r.errigved dax’iz,géy:me conractor
at its expense. uniess o%»/erwise negotated in-the con d ent. & i BN

s St \vms;:@\g{ﬂ;sa

- ,,%g!_::.v.‘h ]

o

Cor;t;»?ctors shall take ownership of all waste and debris -from. materials ﬂaefi\broughﬁ‘{'o the job

site'offrom aemolition activities, and shall dispose of such wast{n;ebn's in accordance with al] applicabie
laws and regulations. o K S ‘
Reference to SSGC. The SSGC Company or any of its tradema A’oe usedin any documentation
associated with the disposal of such waste and debris. . - co -
Contradters shall coordinate with the Zone, whenever practical, to segregas Oor waste which may be
recycled or re-used in 2 safe and environmentally responsible manner. . m .
Worksites may be periodically inspected by the SSGC representative to ensure ritractor is fulfilling
fts obligations under its contract. Final payment will be withheld until such time as worksite and property
have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.

. by he SSGC represertative and documentation has been printed that all hazardous wastes have been
property disposed. - . ' ‘ e

%ﬁym@'hﬁwwﬁ e R

o

o .o

(4

drain inside of the facility.
8.2 .Hazardous Materials

a.  Corntractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: ' :
i. Provide the SSGC representative with a listing of all hazardous chemicals.
i. Proviog the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ili. Properly {sbef all containers, adhering 10 S3GC iabeling requiremens.

HandBock | February- 2022
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8.4

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
inclucie: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers;
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by confractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to property. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with alf applicable Federal, State and Local laws, rules and regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contracter, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
GC Company or any of its zones or subsidiaries without authorization from the SSGC
or Zone HSE Manager. , ' ' - .
Il assure that all employees dealing with hazardous materials and hazardous wastes have
ulled training and are famifiar with the hazards presented by such wastes or 'mateﬁals.

had all legally

Spill Respons ures

Each contractor is req ve a.written emergency response plan to handle spills and releases which
may occur during transpoil; geliverg or use of hazardous materials at the SSGC work site. The cantractor
‘must provide a copypf its emerg& ponse plan to the SSGC representative prior to beginning work. %
Each-contractor must provide an ipped with appropriate spilf response equipment. All contractors;’
engage in the emergency response of a hazardous materiat

contractor employees or subcontra
release must have been trained and appropriate spills response certification and mest response

-+ requirements. ‘ , ' - L
Contractor must provide documentation to vEri it has contracted with- at least one reputable. outside
spill respohse contractor, that is reascnably agree SSGC, to respond to larger'spills or releases whi%h =

, may occur during transport, delivery or use of hazardbus #Mierials. - :
; The contractor shall be responsible for appropriate cle

. b . .
spills caused by therr activities. Such clean-up
uch spill; such as: building materials, soil,

will include removal or remediation of any materials impa
groundwater orsurface waters, efc. :
In the event that a spill or release of contractor's material occurs C’s property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC sha the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. TH or shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
Spills and releases of hazardous materials must be reported immediately e contractor to the SSGC
reprasentative.

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and reguiations. Prior to notifying the
responsible outside parties (.., govemmental agencies), contractor shall first inform SSGC of its intent to
report-such spill or release. -

Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

Special Circumstances

SSGC acknowiédges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NYN
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hoid in strict confidence and not to divuige to
any. other person or entity alt proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘Materials. We will not remove any document,

material, or gguipment, nor photograph or record any data without specific written permission from a duly
authoﬁzed%entaﬁve of SSGC. o - _

This agreemen@ entiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. e . ~ ' . R

We have read and und& e visttor agreement and will abide by-the document while visiting the SSGC
facility as requi(ed. S . ; w o

10. CONTRACTOR ACCEQN OF WORK RULES AND REQUIREMENTS *

o PR . LT g e T
The‘:dﬁdersign‘ed;heryeby"aéknowle'd e have received a copy.'ofithe SSGC Corifractor Work Rulgs. We -
~havejfead-and will be able to abide by the fisted in thte SSGC Contractor, WorkeRilés. We tinderstand and
. agregthat any persons.and/or,contractors these rules will not be perrriitted to work for $SGC. We also
uhderstand thap we “are:responsible for enst ’ 3

! ible: all-employees working directly for ‘U8, as wall as any .
Lcontractor and/orsubcontractors that e hire, co gh these rules. ' . o

. any-way.srelieve- any:contractor.or persen’ from
vironmental and.other regulations which may:
refnents and Zone policies. They are notan

' K ctors and/or suppliers.  * L
The undersigned represents and warrants that we shalt comply with alfgg

regulations and rules while. we are engaged to work or perfarm services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro
consideration of SSGC hiring us, we hereby agree to indemnify and hold hamgé
liability, including defense cost and attomeys' fees, arising from or relating to bread
any violation of applicable laws, reguiations andlor rules. . =~ - Co

Campfiance, with the SSGC, Contractor; Work Rules. dogrot.
complying with any:applicable Federal; Provindial or local Saf

apply #The work rules are only a compendium:of certain legal
exclusive discussioh of any and all legal requirements appiicabl

Cidpble Federal, State and Local laws, -
P including but not limited to any
9 gquirements. In addition, in
' JRCC against any and. afl
he above warranty and/or .

Integrated Management System -
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" IMS PROGEY

Company

Date

SSGC (Print)

Signature

Title e ' ‘,

SSGC Representative

cc: Project r File
Zone H r

Coniractor ’

11. DOCUMENTEDTN ATION

| .Retention

l ’ 'Period | $o
HSE&QA |
Department | 3 Years

.. Record No. ecord SSGC. .~ ‘Maintained by’

b el
s¥aciitsiascFot | HsEa reness Form

HandBocok | February 2022
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s " ~ Description

180 & OHSAS. Standards

”
L

_ ~ IMS Form

SSGC-IMS/GSC-F-01

SSGC 8&QA Awarene . Revision 01
HSE&QA . aeiines 10 ppliers and Co 0
Department Issue Date: Aug, 2021
Organization Contact name
Nare Contact number
Type of C

O Mechanical§
Contractor {] Pipeling

lectrical Work 0 Civil Work O Waste Disposal O Canteen O Transport O Manpower
s s’tructlon 0 Third party inspection [ Goods Supplxer 3 Other:

Area of Working: 4 :
Contract Coordinator

= 96‘

0 HSE&QA Awareness E -
: *:Remarks : “

HSE&QA& Pohey .

PPE Policy

= 1Risk Assessment and Management Procedure

Incident and Acéid_ent Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

.Remarks:

40.
O

Supplier/Contractor Representative

HSE&QA Repr¥sentative

| have received and reviewed the SSGC's HSE&QA

| Requirements and understand that the requirements will

be applicable while supplying-goods, weorks or services
within company-premises or outside company premises.
| shail make sure all employees of cur company and Sub-

requirements applicable to the activities our company will
be performing. .

Contractor companies understand and agree to the:

} have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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v R } ) , o SSGC-HSEQP-F- 10
." XY —
- SETE PENALIZATION MECHANISM Revision 011
HSE&QA ~ . . . Ay aes
' { Department 40’*( S@F’Wc_«, G-"y-\\aé\ctg O F\LH Issue Date: Sep, 202,
- 1. Penalization -
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tende
Documents in detail). Penalization will vary according to severity of nonconformance arul
mode of penalization is provided in respective Terms of References. SSGC managemenl
cdlecides the mode and degree of penalization. '
1.1 Pena mechanism
Following fl depicts the mechanism/ hierarchy, which will be followed for the
penalization of the ¢ ctor. Penalization Form and Annexure-J-1 can be found below.
' Penal
S
k14 ] .
“ - QO
}.—
“t g
- 0
ué‘.'!;'-if%m

-

7SSGC Sepior,
: Management-

s

)

Congerned |

. Contractor’;

N =\
\\ NEAVE
’ Ao — LT
. _,/_ — = \ e /{/ -




s Q -- SSGC-HSEQP-F-10 :
Ll Y Wi e
. ETET PENALIZATION FORM Revision 0
HSE&QA . . _ e e e
) ' ; Department —r()Y Q YNVIE L Cavx'ﬁ')@cts Onb;f _ Issue Date: Sep, 20,
P {J -
- Project Date r B
Section Contractor
User Dept. Focal Person [

Nature of Non-Compliance (As per Annexure J-1)
Maode of Penalization g
4 lnitiator‘z | N

’“ . Name Signature
‘ l
™ |
P Recommended by HSEQA ] '
” - Name
, ) Recommended by User Departmentai/Divisional Head o

_ !

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: ProcuremenUFinance/PkD Department, Contractor
Mate: Adequate evidences MUST be furnished along with fon:m by initiator !

3 =1 A ) - -. é’.‘?"?‘\: \
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o : SSGC-HSEQP-I-.
‘ ' Ty PENALIZATION MECHANISM : — .
{. RS Lot Setvide. € ot . ' Revision 011
- HSE&QA [~ o) VAR N
. .| Department N% ANNEXURE J-1 | Issue Date: Sep.
I S. No.- " Nature of Non- Compliance Modec of Penalization
HSE ]
| | 1 Time < Vex"rbal Wm‘ni-;y;:: ltn‘(u

| site in charge
2" Time e Written warniny:
Explanation Letter
3" Time -~eemmemeoe Removal of worke:

| from duties ~
Q ' ¥ Time —-meeee. Stop work
- 2" Time -==----=-Stop work along witl,
‘ Uns Wnsafe Condl.tlon written. warning letter
3™ Time ---.--

] PPE related

2
~ Removal from dutie:.

Not reportin®a jor incidents within the . . . o

L = Financial . 5. 200 Onn
3 time frame spec ender documents / for ech: af&gigtzanon Up o Rs. 200,

| HSE&QA Plan ,
roper tag out/ locko rrication / . .
I I‘\.lo plopb t'g 0 q I* time ----.. Warning Letter

Agnage boards and syste fon- 2" time ---.- Stoppage of Wark

4 compliance as advised by S = )

Quality ‘ ' O . L, - T -

! rd ime —-. . . Al leani: .
representative(s) at Site or mentxol SGC 30 T;rrxle f mancial Pem“"‘""”.‘ ”g,
| SOPs work instructions or ToRs. . 3% (Max.Rs. 200,000 can be penalised,

Deviation in actua] manpower provided vs the

manpower (Organogram) submitted in tender
“documents : ' '
' or otly

mavailable staff, as listed in 110y »
ted documents '

—

. Non-CompIiance related to Quality Parameters Up to 2% ] of the
6 outlined in ToR, BOQ, applicable international biﬁ'n < ;’ ey § oice amount of (lu
Standards & Codes and SSGC’s SOPs, Ing perio @

Reporting

| Non Submission of time bound reports (as

7 |.mentioned in Tender documents / Construction
l_ Plan
Unavailability of documents such as drawings,

Financial penalization up to 2% of the
invoice amount of the b ing period

/ 8 | SOP manuals, inspection reports and other Explanation letter
| Technical data at site office. , '
Providing wrong / insufficient information jn Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of the
[_manpower,

billing period
] t

. _ - :

[l [“alse reporting, misieading information

e

Financial P

' C e e

o O Ty




7 j ] : . —.
“ z . ‘ SSGC-HSEQP-F-1n
ry ENALIZATION MECHANISM ——
SRR oY _Qvaice Cordiedt OwlH . Revision 01
FISE&QA s ' ‘ M T
| Department q/\ ANNEXURE J-1 Issue Date: Sep, 20,
: Iithics & Conduct
' Non-cooperation with SSGC team by any staff |
: of Contractor, Non-cooperation includes non- Removal from duties in case the request
sharing of construction site data, supporting made against this non-Compliance
1 documents, future work execution strategies
: | ete. compliance of Company protocols or .Note: Approval will be taken from contrag i
instructions related to works given by SSGC’s | owner i.e. User Departmental Head.
| rgfesentative(s). :
| 1y (03) absence/Unavailability of site | . . . '
: : ) RNy L Financial penalizat alary
A Con staff during surprise visits of nelp ,n zation (One.da.y S}I.‘r- :
i -~ Nl deduction of entire site staff of audiled sife
I SSGCte
Mote: 1. 'Penalizmior@nt will not exceed the 5% of the total contract valye.
2. If Three (03) nbn- iance ( on any one issue or combination of issues) are issued to
any contractor, r { will decide to impose additional penalization ( e.g. forfiting
of Performance Bank @ee / retention money), termination of contract or tEemporary
blacklist (Blacklisting w one (01) year. ' .
3 document/

ToR under special requirement

Tender/ Project specific req%and penalization are outlined in render




-ty i o
s

Ref No _ S | . Dated-

M/s

SNTN

Address )

NOTIC ER RULE 3(1).OF THE SINDH SALES TAX SPEC!AL

PROCED [THHOLDING) RULES, 2011,

Dear Sir, O
© . Kindly noie@t

Tax Special Procedure (With

e ‘aré a withholding agent under the Sindh Sales
p1g) Rules, 2011, and that we shall withhold and

reté‘don 13 tge.serv.ices provide dered by you fo us. We hold NTN/FTN

.........................

Lz , \Ne undertake to depos? held/deducted amounts of Smdh .
. sales'tax in the Sindh Government's he

unt “B-02384" agamsL a SRB-

prescribed PSID/Challan (SST-04 or SSWV e manner prescnbed under

the aforesaid Sindh Sales Tax Special Procedur 1olding) Rules, 2011, and
we shall pravide you a cemﬁcate of deductlon-cum ' xt m terms of rule 3(9)
“"thereof.

Slg.na‘:ure‘

Name _

CNIC

Designation

Date

Official saal

indh sales tax against your tax invoices in

.
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® ‘Sui Southern Gas
ssGc | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Please beii

Dear Sir,
Backgrt@
n@ that:
1. Uptil Februaxm-,_ SSGC deducted 20% of Sindh Sales Tax amount from Invoice
t

value payab
Sindh Revenue

2. From March 2024 - Jun@) SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a ’

or
with Sindh Revenue Board,@emaining 20% is deposited by the Vendor

themselves @

Amendment in Law G ‘
Sindh Revenue Board (SRB) has amended Wit dingaRules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value. b:

Revised Procedure for Sindh Sales Tax Withholding &
In order to ensure implementation of above amendment, Wing process is being

implemented 01. July 2024: O )

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (w
already depasited 20% Sales Tax in Government treasury provides evidewge thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be.
deposited by vendar directly with SRB)

andor for services rendered in Sindh & deposit the same with
ile remaining 80% is deposited by the Vendor themselves.

services rendered in Sindh & deposit the same

or has

It is needless to mention that anly Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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