-

] m%uucmmm..amz pazUOYINY Sioppig 4

o :210N

uoEEn:mw .Eou auQ ¥ u_m wm:_m_._o“ - 0T

“IRpPRIGSYY

Ag paduwess pue-paudisaq jjeys Syeuinadp SuppIF alfiypodeg Aoa3 B4Rl |
, poduie g pauBls Aing X -wiod]

pesopus si (Aressadau §i) apduies

paduiels @ nmuEm 4L m:ﬁ:ﬁgo\m:_t:uxmcowumto“. v

i . quum% fwms seq pojad uopajdwo) /- Aaniag
| s Tpauojuaul s payads se AlpIIEA pig.
pajeLLjjul 239 jjewd 13 OuU Xed 3UQY( ‘sselppe JdLmI 1noA up o8ueyd Auy
Aue 1 ‘pasojoua S| asnieay] [eaFuYdd 1 jeuldue

. JUIWN20(T Japuai Ut pal yads se puog pig bmxm
oN | SeA |- - - ﬂ%&a%mﬁ%ﬂ%%ﬂﬁﬁ%éﬁn el | ONS|

vl F |G|~

3

: xoq deudaidde { ) 37840
piq noA m:o..._,m Suipinoad / panjugns usaq anel sjuaunzog \cosz‘_ouE_ mc_so__ou umﬁ 63 313 Supuqgns 9404aq ansu] asesd

-

0N SUOYd T T . SN

BwiL o . .."u«mnm.%maam.._ mmm M\ 3 Aanbuz
| ' ssoppig 10 ISIPPAYD. S

55






#) | Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC / SC /13788
Date: May - 22, 2025

DITCHING/BACKFILLING & AFFILATION WORKS:

NOOR-UD-DIN & BADAR-UD-DIN, ISMAILIA WARD, ISMAIL COLONY, GAWADAR, BALUCHISTAN
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/ SC /INR/EPAD/13788

SECTION - 1|
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along with Allied Activities / Noor-Ud-Din & Badar-Ud-Din, Ismailia Ward,
Ismail Colony, Gawadar, Baluchistan (Total 1782 Meters) (As Per Criteria/TOR/BOQ)(Having
Valid PEC Certificate Category C-6 or Above Having specialization of CE-08 Category) (Under
Single Stage Two Envelope Bidding Procedure)(On Complete Package Basis).

4

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.32,000 (Thirty-two Thousand
Rupees Only) in the form of Pay order /Demand Draft in favor of Sui Southern Gas Company Limited.
No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part there of stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — 1 Invitation to Bid

Section - II Instructions to Bidders

Section - 111 Terms of Reference (Scope of Work)/Special Conditions of Contact/Evaluatic
of Potential Bidders/Technical Evaluation of Bid/with Forms

Section — [V Special Conditions of Tender Document

Section — V General Terms & Conditions




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi,

Tel # 99021238, 99021279.

On or before 10-06-2025 at 1100 hrs. The bids will be publicly opened at 1130 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
NOOR-UD-DIN & BADAR-UD-DIN, ISMAILIA WARD, ISMAIL COLONY, GAWADAR, BALUCHISTAN
Enquiry # SSGC/SC/13788
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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e 'openmg tlmc L . SEECIELR A I A . ‘/‘f !.:,.':- - : o ‘,

Sealed Bids, shall be xeccwed at Compsm s Head Offi ics, . ST-4/B Block - 1.4 Sir Shab.:Suflemqn Road, "
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the presence 0 Bidders or their authorized represenlmve who choase to attend. [a case xﬁp b openmg date .
Fa(ls on'a holid or due to'some unavoidable circumstances, it is not possﬂale to open on SG eduled' ate,,nt wxll

5 ngmal bld ocuments nccdmpumed with the bid. bond shal( be submltted by the Bndder in the envelope

¢ peavided with fender docurents: The sealed Bids must be submu.ted at the addfess stated 2 aboVe i‘n person or by

ed to thc above address hetore ‘tha specxﬁea Bid openmc daté and nme The Com"pany shalt not be held
‘ _’Ie ut: anx way t‘or !ate recenpt of Bids or ghem cont:idemahty BldS recewed & Bi '

envelop blddmg system (Ll" menhonecE iny pres adVertgeeu)e

racial oﬁ'ez Qf only

mentioned on the top oPthe envelop: Techmcal offers will be; opened

The Company shall not reunburse :my c‘cpenses u1cun-ed in preparation of Blds-
The Bld and’all subsequent correspondence shall be in, the En;_,hsh language' a

Department upto 5 days before the bid openmo date, thereaf’ter the request wﬂl not be conmdeEedf: '

Specml Term & Conditions, will supersede & prevail.

which the bid may be liable for rejection.”

any documentory evidence no marks will be awarded in accordance to the evaluation mtel ia,: W S T "5".."{

. In arder to maintain cordial business relation dnd as per ethical busmess approach please provxde the

justification in case of your non pmttcxpat(on on our Fax # 9923 1583 & Emml mmte@ssgc com p ‘

.,q

X and excludmg
provincial Sales Tax as per provincial faws. v co e gl ?, R ! R

. Sealed bids shall be mailed/submitted/dropped in ‘tender box p[aced at’ Féné;r Room CRD Bu1ldmbg SSGC b

Head Office. Bids are to be delivered on or befare c.losmﬂr time ql‘ter whmh bid thl not be entcrtame

an Hour before s'chedoiéd'op'enln
ount all relevant factors mclud1
al the Lnnc ol'bid 0pemng will not be consider ed

The t m[den are lLL]llllLd '0 HH Fonn h"fW 05 (

any. Discount/ escalation given scpamtely

it duemud rcqunul) and subnnt with the bid.

s . - - ] " =
4 - - -
- .

4






L Escalation - *

Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

INSTRUCTIONS TO BIDDERS |

It may be clearly understood that this tender does not contain a price variation clause and, -
~ therefore, all unit prices quoted shall be firm and'irrevocable and shall not be subject to
- escalation on any account, whatsoever. ' T ' '

.2.' ' Bid Instructions

The bid shall be. prepared in accordance with the following instructions:

2.1  Examination . “

" Bidders shall visit, examine and-inspect the Work sites and shall fully acquaint
themselves with the nature and requirements of Work, form and nature of sites,
nature and condition of soil, water logged area / underground water table, access to
sites, availability of materials, weather, ‘law and order and Tlocal conditions etc.
before submitting their bids. Submission of the bid along with its contents shall

- be prima facie evidence that the Bidders have\fulfilled the above requirement.

2.2 Validity . ‘ L
Bids shall remain valid for acceptance for a period of One Hundred and Twenty
. Days (120) days from the date of bid opening. If the Tast date falls on a holiday, the
validity will be extended to the first Company working day thereafter. .

2.3 Cost of Preparation of Bid . L
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them
in connection with the preparation and the submission of their bids.

2. 4. Bill of Quantities and Rates : . '
The quantities specified in the Bill of Quantities (BOQ) are estimated and' are
intended to serve only as a guide to. the Bidders. Payments shall be made on the
basis of actual work quantum as measured. No claims shall bé entertained on account
* of increase or decrease in the scope of work. The Bidders shall ensure that their bids’
" are not front-end . ) o '
loaded, which may lead to rejection of their bids. .-

2.5 Sub-Contracting . : T
The Bidder shall .include a list of*works which he intends to sub-let to sub-.
© contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval. : ' ' '

2.6 Bid Documents , , .
Bidders shall note that the tender documents including plans, drawing and .
specifications, furnished for tendering purposes are not to be used for any purpose
-other than tendering on this specific job and shall not be reproduced anywhere else
" without the written permission of the Company. All such documents issued for
tendering shall be returned. with the bid duly stamped and initialed by the contractor
on each page. . .
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Sui Southern Gas Company Limited

T.E..No. ‘Pipeline Construction-Dist.-

Organlzatlon Chart

An Organization chart proposed for the conduct of the Work shall be submitted by
the bidder, if required, clearly show permanent members of the Bidders supervisory
staff that the Bidder proposes to deploy on the work sites for the performance of the

E Work

2.8

2.9

List of Equrpment
The Bidder has to submit a complete list .of equipment proposed to be used in,

- carrying out the Work; if requrred

Time Schedule
Contractor shall provide dally progress of at least 200 m in case of 63mm; 100 m in

. _case 125mm and above diameter pipe; 30-50 nos. in case of service connectiori and

2.10

2.11 . . AR
. Bidders shall. return all tender documents (including drawmgsi duly signed on

meter shifting. In case of any discrepancy in daily/weekly progress, contractor shall
manage to cover it in the end of month. Time period required for completion of job .
will be proportionate to the quantity of the work. Failing which penalty will be
imposed as per PPRA rules. The Bidder has to submit a detailed work program in
the form of a bar chart showing planned schedule of various activities required to
complete the entire work (as per Scope of Work) within the stlpulated completlon
penod by deploying adequate manpower, if required. -

Additions, Deletions and Amendments - :
The Company reserves the right to add, to delete from and/or amend the work

defined in Scope of Work/BOQ as deemed necessary before or after the execution of
the contract. All such additions deletions and amendments shall only be authorized in .
wrltmg by the Company's duly authorized representative.

Signing Authority

all pages by an authorized representative of the Bldder and shall also carry

C -0 fﬂclal stamg of the Bidder's firm.

2.12

'Postal Address

The Bidder shall give below office telephone, telex and fax numbers mcludmg
complete postal address at which-correspondence may be sent and all notices may be
legally served in connection with his bid and/or ensuing contract with the successful

" Bidder. Any change 'in address, office, telephone no., Fax no., Telex or postal

address shall be duly notified in writing to SSGCL within fourteen (14) days from

' such change.

L4
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" / Sui Southern Gas Company Limited

- 2.13

2.14

- Telex No: ‘

T.E. No. Pipeline Consnuctron-Dist.-

Telephone Nos.:

Fax No:

E-mail:

Address:

Dlsquahficatlon/Rejectlon of Blds

‘Failure to comply with any instruction in the tender documents would render the bid

liable to disqualification and rejection.

Unit Work Rates , ' ‘L

If the bid of the successful bidder is serrously unbalanced in relatlon to SSGC
estimate of the cost of work to be performed under the contract, the SSGC may
require the bidder to produce detail price analyses forfany or all items of the Bill of
Quantities 'to demonstrate the internal consistency of those prnces with the
construction method and schedule proposed. After evaluation of price analyses, the

. SSGC may require that the amount of Performance Bond set forth in the tender

document be increased at the expense of successful bidder to a level sufficient to
protect the SSGC against any and all Financial Loss in the event of. default of

successful bldder under the contract.

2.15

Check Llst
Bxdder shall, inter alia, ensure the followmg before submlttmg the bid:

- All pages of the bid including drawings have been signed and stamped

- Bid Bond for the specified amount has been enclosed.

- List of equlpment and detailed work program required under 2.9 & 2.10,
Section II, is enclosed.

- Postal address, telephone, telex and fax Nos. (Under Clause 2.13, Sectlon II).

- Total amount of Bid has been mentioned in 9¢, Section VI, Tender Form.
- Duly authorized representative has signed and duly stamped (along with
witness) at the end of Tender Form, Sectron VL .




Sui Southern Gas Company Limited

QP

"T.E. No. Pipeline Constructlon-Dlst -

TERMS OF REFERENCE (SCOPE OF WORK)

Sui Southern Gas Compan}" Limited (SSGCL) intends to construct / lay Steel / Pelyethylene (PE) gas

L.

I pipelines of different diameters as per details given in the BOQ. Evaluation of priced bid for this
. scheme will be carried out’ accordingly and the contractor shall submit fix bid bond for which they
.intend to participaterFailure to do so would render their bid for such scheme null and void.

" The scepe of work under the subject ténder enguiry consists but is not limited to the foliowing;

“The contractor is solely responsible to resolve issues/problems on day to day basns arising due.

to local residents, Govt. agencies, private pames etc. at his own. If the contractor fails to
resolve these issues/problems and company’s job execution is delayed, SSGC is liable to
impose penalty and poor performance of contractor’s firm will be conveyed to concemed .
authorities, ‘ . .

Excavation for trial /check pits for selecting pipeline route and locating underground utilities
and back filling the same after finalization of route will be done in the presence of Site .
Engineer.

Arrangement of care taker / Chowkidar including loadmg / unloadmg and stacking the plpes }
at safe and smooth place with front side support to protect from slipping / skidding at site for
the safety of pipe and miaterial till the completion of job will be the responsibility of the
Contractor. The contractor shall return all the unused material after completion of job.

Excavation for trenches of required size in-different type of soil as given in the BOQ

The contractor will follow the health, safety & environmental conditions as mentioned in
Section — IX “HSE Manual”. The Contractor shall also deploy a full time qualified and
experience safety manager for strict compliance to company HSE policy.

The contractor will ensure that all his team members (including ditching labor) has worn
PPE’s and jackets (recommended by HSE) during work at site. Signboard / caution tape and
red flags shall be placed /.installed at the work place.

No line will be laid above/adjacent (without safety/maintenance distance) to any underground

. utilities particularly K-electric cables.

Stringing of°pipe along the trenches for Jomtmg including arrangement of gunny bags filled
with sand or wooden skids for placing of pipe. ,

. Before lowering-in of pipeline trench should be free from stones / cleaned and drained-off in- .

case of water and availability of soft padding in the trench(s) as specified at Sr. No. 07 of Scope
of Work. As soon as pipe (Steel / PE) is lowered immediately 6” cushioning of soft sand
(Bhaloo Reti) should be provided around the pipe. Steel pipeline shall be backfilled upto 01 ft.

with excavated earth soil (after sand cushioning) then a layer of caution-tape is laid before:
complete backfilling and PE pipeline shall be backfilled upto 01 ft. with excavated material
(after sand cushioning) then fixing / placing of bricks and backfilled upto 01 ft. with excavated
earth soil then a layer of caution tape is laid before complete backfilling in the presence of
company’s Site Supervisor / Site Engineer. Without soft padding and cushioning lowering is not
allowed. (This activity should be done on same day as pipe laid in the trench(s) to avoid -
hindrances to publlc) .

Durmg execution if contractor fails to maintain any standards / material (bricks and

‘reti/bhaloo mitti) as per BOQ or laying of pipe lines abeve other utilities particularly electric

cables — the contractor will be liable to reclaim-the pipeline, maintain/rectify any short
coming, and will lay the same portion of pipeline again. In case of any intolerable situation




i Sui Southern Gas Company Limited

9.
10,
1.

12,

13.

14.
15.

16.

17. -

18.

19.

~_TE. No.'Pipeline Construction-Dist.-

where BOQ is bemg compromlsed Invoice amount w1ll be deducted accordmg to

~ compromised BOQ values like depth of trench bricks, soft cushlomng etc.

Provide 6” sand cushromng and paddmg of soft sand around the.pipe at the entrre locatlons
where pipeline is laid.’ . :

Excavation of required size(s) of pit(s) and provide labor for weldiné / joint coating / fusion /
jointing, cleaning, pigging, air testing, rectification of leak(s) if found and commissioning.

Repair and maintenance of underground utilitles damaged during excavation on the same day.
If the contractor fails to do so, SSGC is liable to deduct estlmated damaged utlllty repair cost
from the i mvorce submitted by the contractor.

_ Provide care taker (Chowkndar) on pressure ‘recorder to be. mstalled on newly. net work during

pressure testing.

The contractor shall supply all finances, manpower, machinery, equrpments and required
materrals for the execution of the work.’

The contractor shall ensure safe and proper execution of the construction work with proper =

and sufficient machinery / equipment and adequate manpower and shall complete the work

.within the scheduled time.

The contractor is responsible for any damages occurs to private / public properties and all
underground utilities and would repair / compensate w1th full satrsfactron of the affected
residents / organization etc. . :
‘e

Contractor shall provide darly progress of at least 200 m in case of 63mm; 100 m in case
125mm and above diameter pipe; 30-50 nos. in case of service connection and meter shlﬁmg
In case of any discrepancy in daily/weekly progress, contractor shall manage to cover it in the
end of month. Time period required for completion of job will be proportionate to the
quantity of the work. Failing which penalty will be imposed as per PPRA rules’

Contractor should subrit weekly progress report of actual work done to the Site Engineer and
a copy to DGM’s and GM’s. Monthly report is also to be submrtted by the contractor to the
concerned Site Engineer. .

The contractor will not claim under any circumstances for damages and stoppage of work due -
to natural calamities, law and order situation etc. .

The contractor shall not assign or sub-let the contract or any part thereof or any benefit'
or interest therein or there under without the prior wntten consent of the company.

All the above shall be of first/prime quality; inferior or No.2 ‘quality of any materials /

equipments shall be rejected by the Company's representative. The Contractor shall '

remove Such rejected material / equipment immediately from site as and when-
instructed by the Company S representatrve :




"/ Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

SPECIAL CONDITIONS OF CONTRACT

B ¥ Rate Analysis.

(i) SSGC may ask for rate analysxs / under taking for unworkable quoted offers. ’
- (i) If any of the agreed services is not provided fully / partially by the contractor, .
same shall be arranged from local market and contractor will be llable to pay for .

it, otherwise penalty will be due as per rules )

2. Liquidated Damages
The rate of liquidated damages shall be 0.1%percent of the final contract value
for each day of delay and limited to a maximum of ten (10%) percent of the final
contract value. -

. 37 Performance Bond

* The performance bond shall be in an amount equal to five (5%) percent of the bid
“value / contract value and it shall be submitted within 10 days of receipt by the
Contractor of the Letter of Intent. The performance bond shall be released after
satisfactory completion of work and issuance of substantial completion certificate.

4. . . Maintenance Period. ,
" The maintenance period will be Six (06) months after the issuance of Substantral
Completion Certificate by the Company. :

S. _Retention Money .
“The retention money shall be equal to Flve (5%) percent of the certlﬁed value of
work which would be released after the maintenance period and rectification of
punch list defects, to the satlsfactlon of the Company.

6. " Execution of job.
Execution of job shall be initiated within 15 days of issuance of LTP. Time perlod
requlred for completion of job will be proportionate to the quantity of the work.
i.e. As per daily progress mentioned in the Terms of Reference (Clause no. 13)
Failing whlch actions will be taken as PPRA rules ' .

7. _Survey Equlpment
' The contractor shall provide all the requlred survey equlpment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for

- use by the Company

8. Damage to Property and Persons
The Contractor shall, except if and so far as the Contract provides otherwise, .
mdemmfy and keep indemnified the Company against all losses and claims for -
injuries or damage to any persons or property whatsoever arise out of or in
connection with or in consequence of the construction and maintenance of the
works and against all claims demands, proceedmgs damages, costs, charges and
expenses whatsoever in respect of or in relation hereto




 /Sui Southern Gas Company Limited

10.

NOTE:

' T.E. No. Pipeline Construction-Dist.- '

Health Safety Environment (HSE) . .
The contractor will follow the health, safety & environmental conditions as
mentioned in Section — IX “HSE Manual”. The Contractor shall also deploy a full .
time qualified ‘and experlence safety manager for strict compliance to company
HSE policy.

No line will be laid above/adjacent (without safety/maintenance distance) to any
underground‘utilities particularly K-electric cables. :

* The contractor will ensure that all his team members (including ditching labor) has
" worn PPE’s and jackets (reccommended by HSE) during work at site. Signboard /

caution tape and red ﬂags shall be placed / installed at the work placc

Provxdmg mobile phone facility
Contractor will provide mobile. phone facility to hns supervisor at site in order to

" maintain 24 hours contact with Engmeer (Incharge) durmg the execution course of ‘

the project.

e In case of any conﬂici between " Special Conditions & General
Conditions of the contract, the Special Conditions will govern.




. for plpeline constructlon activrties may, as a mimmum, comprise of the fOIIOW| g

Ditching & Backfilling and allied activity gas networf. ‘ o . @

‘Distribution Division
SSGC ’

Evaluation of Potential Bidders

" The purpose of this activity is to evaluate the prpspective bidders against pre-determined criteria for .

Dltchmg and Backfilling &other Distribution pipeline construction allied activities. The process is based
on Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders will be -
considered eligible for opening of their financial bids (second envelope) who have acqunred the
threshold marks during the technical evaluatlon process of first envelope

* The contractor shall be pald based on completion of pre deﬂned BOQ line items The contractor s

required to quote for all the Construction activities as per BOQ line items, separately. In case of any

BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected

accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line items.

" For removal of doubt, the bid value of all BOQ line items wull be added and lowest sum so arrived will

be deciding factor for awarding the contract to the lowest complalnt lowest bidder. SSGC shall pay the
contractor for measured quantity of each line item of work actually carried out under the contract .
(milestone based), no advance payments or mobilization advance shall be entertained. Payment shall
be at the rate for the work set out in the agreed Rates of BOQ.

1 ‘Mandatory Requirements -

1.1. PEC Registration C-6 or Above

The bldder shall have valid registration wnth PEC under C-6 or above having specialization of CE-08

category (copy to be attached with the bid).

A 12.  Bid Securlty

The bidder i is. required to furnish Bid Security as stated in generalhterma and conditions.
1.3.  Provincial & Professional Tax Certificate'

The bidder has to submit valld copies of Active Status of FBR Income Tax, professronal tax and active
SRB/BST, whichever applicable with tax certlflcates ' .

.1.4.  BankStatemént _ IR - .

E The bidder has to submit valid copy of bank statement of last fiscal year.

4

Bld Evaluation Process

2.1. Methodology/prqposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against
each act:vnty and expertlse to achleve the desired project objectlves as per attached form B-01.

3 2. Expertlse of Contractor s Team

The brdder shall submlt complete informatlon of the team of the contractor to perform pipeline
construction -activities including but not limited to CV, qualification, experiences which shall be:
minimum five (5) years or above as per attached form B-02 to B-06. The hired team of the contractor '

- -



-~

Ditching &‘Backfillling and allied activity gas network. . . o @ Distribution Dlvlsl;:p
S = T SSGCl" -

e Project Supervisor (Should be an Engineer) - Valid PEC Registration
e ‘Field Construction Supervxsors (Dlploma holder) — Valid Diploma from Board of Technical
. Education ’
) HSE & QA/QC Supervnsor Valid relevant certlflcatlons ,
* ' Ditching & Backfilling Labors in sufficient numbers for achlevmg the pro;ect tlmehnes as per
' pro;ect plan/ schedule : :

* There should also be sufficient dltchlng / excavation personal available for the required services so,
‘that work can be done in smooth and uninterrupted manner, -

2.3. Equipment Infrastructure/Ofﬁce Facility

- The contractor must have.a designated office location eqhipped with necessary office equipment like
computer, internet, telephone, printing/printers etc. If bidder wins the tender, then he/she has to -
develop the temporary office or Camp along with all facilities at the worksite as well.

f@ . _Contractor has to provnde the llst of Constructlon Equlpment owned by his/her company required to’

. execute the pipeline construction job that would be checked by SSGC-along with an undertaking (Form

B-07) that the equipment will be deployed at project site within the project period. Moreover, in case

of heavy machinery such as crane, dumper truck, excavator etc,, are required, the contractor shall
arrange/lend on its own. :

2.4, Related Experience & Track Record of Contractor

‘ ‘ The track record will be graded on basis of past experience of s:mllar pro}ects on Ditching and

' Backfilling & allied activities of steel & HDPE-100 pipeline network (1"¢ t012"¢& PE 20mmto 315mm).

. The complete information regarding previous project assignments such as Ffrolect description,
duration, completion dates, timely or delayed execution, resources dep[oyed and project value/Lol
etc., copies shall be provided. Certificate of satlsfactory completion on the name of firm shall also be
submitted by the contractor. : '

The bidder shall exhibit sound financial health / credit worthiness (Annual Turnover & Liquidity Assets
. ' as per criteria tabulated in Financial Requirements) and liable to submit bank statement of last one
t ﬁ year of the company. The concerned team of SSGC may evaluate any liquidity or current assets risk of
the firm to establish whether the firm will be able to execute the project wnthout financial constramts

I
‘ ' . 25. . Financial Health 'I
| and following documents shall be provided

I.  Banker's Certificate (a confidential, current barker’s. reference/certificate in respect of
bidder’s financial soundness - to be submltted dlrectly by the bank to SSGC in a sealed
envelope) : .

ll.  Copy of Firm’s annual account for the last 3 years.
lil.  Income Tax clearance certificate for last 3 years.
IV.  Proof of valtd GST registration certificate, if applicable.
V.  Proof of valid PST registration certlflcate if applicable.
VI. - Proof of turnover per annum.

o Alithe information provided shall be supported with the documentary evidence.

!
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Technicel Evaluation of Bid

a. Qualitative Mandatory Section

0

$SGC

The evaluation parameters are detailed below against which the bidder shall be greded' The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it Is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative
Part, the bidder shall be graded against each category and has to score at least 70% marks to be
technically complaint. However, for the equipment category, the bidder must score at least 70% marks
out of allocated in that category. In case less than 70% marks are obtained in construction equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

Distribution Division

Sr. #

Essential / Mandatory Requirement

Yes

No

Reglstration with Pakistan Engineering Council for Category W|th C 6or above

. 1 having speciallzatlon of CE-08 category
2 Undertakmg that the firm has not been black-hsted by any Government
) Organization.
3 Photocopy of Actlve Status of FBR Income Tax, SRB/BST whichever appllcable, :
" | &copy of valid Professional Tax Certificates . :
4, Valid copy of company’s bank statement of last fiscal year’

Note: Any “No” in this section méans mandatory requirement is not fulfilled and the bid is liable to-he
rejected without further processing .

b. Quantitative Section

Score
Sr.# Description Max: Allocated
: ' Marks. | Marks
Technical Stability '
Legal Status of Affiliation of firm
Nature of Company
1 Proprietor Ship 2
.| Partnership - 5 3
Limited Company 5
Experience Related to Ditching Backfilling Job for last 3 years . o
1. Work > 5'KM and above, 5 jobs (5 marks on each job) 25
2. Work> 3 KM up to 5 KM, 5 jobs (3 marks on each job) 25 15
Work up to 3 KM, 5 jobs (2 marks on each job) 10
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Ditching & Backfilling and alliéd activity gas network.

Sr.# . ) Description ' Lo . Score
B ' ’ ' ‘ Max: |Allocated |

Marks | . Marks
' [Expertise of Contractor's Team - . ‘

The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates {where applicable) and
experiences of at least 3 years or above. ' . S

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE) or equivalent

|HSE & QA/QG Supervisor x 1 (DAE) or equivalent

Heat Shrink Sleeve Applicator x 1 ‘ ' 25 N
Road Breaker Operator x 2 (01 Marks each) o '

RrIR|IN[M[w|a,

Compressor Operators x 1 .

Ditching & Backfilling Labor x 20 (0.5 mark each)

4 - Office Facility

Office Setup along with staff ' . 3

Computer with Printer & Internet Facility

N

Construction Equipment Including Related Facility/ Availability -

4

' [Digging Tools like Spade, Shovel & Pickaxe efc (10 sets) (0.25 marks for each set)

Compaction tools (01 set) ' ‘ ‘

Road Breaker Equipment'’s (Jack Hammer) x 2 (1 mark each)

Dewatering Pump (minimum 2 inch)

5 Air Compressor for Jackhammer use x1

Asphalt Cutterx2 (1 mark each)

‘Sand Blasting Tools (Hopper Tank Set) x 1 25

NN R N - s

Single / Double Cabin Vehicle x 2(1 marks each)

Crain Mounted Truck ‘or equivalent’ for loading / unloading of line pipe and lowering

w

of welded segment in excavated trenches x1 - '
Generator 5 KVA .x 1 ‘

Safety Sign Boards and PPEs

 [First Aid Kits & Active Fire Extinguishers
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‘ SSGC
c. Financial Stability
Description - . Score
' ' Max: Allocated
) Marks . |Marks
iAnnual Turn-Over For Last 3 Years: PKR
30 Million and above _ ‘ : 10

15 Million to 30 Million : ' 10 8

5 Million to 15 Million

" lLiquid Assets in shape Cash / OD

5 million and above

"B Million to 5 Million- , - 1
1 Million to 3 Million’ ' :

Note: :

Total Marks 100 and Passing Criteria for technical quahflcatlon Is 70 marks .
-Documentary evidence to be attached along with forms for each activity including manpower
‘'monthly payments / rental receipts against hiring of machinery / tools
. Inspection can be done for cross verification of quoted equipment, if required by SSGC. .-

4. HSE/QA Compliance

e PPE’s personal protective equupment like; Hard Helmet, Hand Gloves, Safety Shoes, Ear Plugs, '

Goggles etc. should be available and in use by the workers at sites.
" e Sign boards for general public and traffic, The contractor will place at least two sigh boards at

both ends of work site showing, “SSGC pipe line work is in progress”. ' .

¢ Cordoned off the work site by fixing the caution tape around the work site and placing the
cones (Traffic Barriers).

e  First Aid Box should be available at site.

e Active Fire extinguisher should be available at site with operator.

o Debris removal trollies for removing of debris on daily or alternate basis.

¢ Maintenance tools and team for damaged underground utilities.

¢ Strict quality control on ditching depth, dewatering/cleaning, maintaining damaged utilities
and removing debris.
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1. Form B-01
PROPOSED PROJECT TIMELINE
(Detalled descrlptlon of Project executlon wnth schedule of actnvntles)

| Quantity | start-| End | Time | Resources

S. # Activity of Work | Date.| Date | Duration

Man Power | Equipment

i Note: The prbgress shall be tracked as per proposéd timeline by the contractor. _ %/
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. 2. Form B-02

DETAILS OF PERMENANT STAFF

(Engmeers Technical and Other supportmg staff)

Distribution Division

1S4 Name ‘ Designation

Educational

Qualification’

Year of
Experience

Relevant
Experience

Note:This form providés summary of the manpower for the project. For each employee form, B-03 will
be filled, -attached with PEG Registration (in case of engineei's)/certlf/cate from board of technical
education (in case of DAE)/Degree from recognized university (in case of MBA/Masters) shall be

enclosed, otherw:se no credtt/pomts will be given.
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3. Form B-03

QUALIFICATION & EXPERTISE OF CONTRACTOR'’S TEAMPROPOSED FOR THE
. ASSIGNMENT

1. Name:

2. Profession/Expertise:

3. Qualification/ No. of Years of Experience: -
4. PEC/DAE/Enrollment No.:

5. Dateofbirth:

6. Nationality:

7. VYears with the firm:

8. Degree of proﬁciency:

9. Experience:

10. Membership of professional socneties
11. Academic Qualification:
12 Other trainings:

I, the undersigned, certify that, to the best of my knowledge and belief, these blo-data correctly
describes myself, my qualifications and my expenence

Signature:

Dated:

Note:

1. Please fill one form for each employee as above. Additional experience informatioh may be
attached with the form.

2. An aff/dawt on stamp paper of Rs. 20 stating that the copies of cert/flcates attached of key
staff are genuine and will be respons:ble for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded. ' ‘
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4. Form B-04
INFORMATION FORM
1. Name of Contractor
‘e Address
¢ Telephone No (s)
e Fax number
o E-mail
2, Descript}on of firm (Ownership / Organization)
Attach copy of certificate of registration
. . 13
Q .3, Experience (Number of Years)
B 4, Experience of-the firm (on appended B-3 form) during ‘the.past five (5) years.
5. Organization chart showing contractor structure.
" 6. Additional information

Yours truly,

Name of Authorized Representative:
Position:

bate:

- Note: All the above information provided shall be supported with documentary evidence, otherwise no
marks will be awarded. .

O/ PROCURERENT\®

o
Q
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.SSGC '

5. Form B-05

'ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS |
[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

Name of Assignmént

Name of Client

Address of Client : .

Start Date . B ) Lo Month/Year
Completion Date B . ) Month/Year
Completion Duration - ~ ' o : _ * Month/Year
No. of staff / professionals deployed ' ' B
Approx. Value of Services/ Assignments

Description of project

10 Descriptlon of Services provided by the firm

OO NDY AW R

Note:
| L ) ‘One form for each assignment.
ii) All the above information provided shall be supported with documentary evidence; -

otherwise no marks will be awarded. - ' .
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6, FormB-06 . . Lo . .
UNDERTAKING FOR THE CERTIFICATION OF
"~ Heat Shrink Applicator .
Tender Enquiry No. SSGC/ ..
Sr. # | Heat Shrink Applicator Name - | o Experience
i ' .
ii.
iil.
Signature of Contractor:
Name of Contractor:

. Contractor's Name & Stamp:

" Note: The bidders are required to furnish this mandatory undertakmg on Stamp Paper of Rs.

200/- while submitting this tender.
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7. Form B-07
" UNDERTAKING FOR OWNERSHIP OF. EQUIPEMENT
-Tender Enquiry No. SSGC/

| , S.0/D.0 _., holding CNlC No. copy attached and
representative of __- . Contractor/Company, solemnly affirm and declare that the

" quantity of equipment detailed in below table is under my company’s ownership and will be made

available throughout the project duration and the same are in fit and operational condition. In case of
any default in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defauits in

. misreporting the facts. | further undertake to pay all hquidated damages and penalties as per SSGC’

terms and condmons

{

In case, | fail to provide below mentioned equipment/tools, SSGC will have the right to terminate my
contract and debar / black list my firm / company on temporary or permanent basis at my own rlsk
and cost and forfeit the performance bank guaranty and retention money.

S. Description ' Qty Year of Owned | Capacity | Present | Marks

No. ) _ ) Manufacture | or Leased | Location

1 Digging Tools like Spade, Shovel &
Pickaxe etc
2 Compaction tdols 01 set

3 Road Breaker Equipment’s (Jack
Hammer) x 2 (1 mark each)

4 Dewatering Pump (minimum 2
inch) '

5 Air Compressor for Jackhammer
. use x1

6 Asphalt Cutter x 2 (1 mark each)

7 Sand Blasting Tools (Hopper Tank .
Set)x 1 . Y
8 Single / Double Cabin Vehicle x 10

9 Crain  Mounted Truck ‘or
equivalent’ for loading / unloading
of line pipe and lowering of welded
segment in excavated trenches x 1
10 | Generator5 KVA x1

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

Note: The bidders are reduired to furnish this mandatory unde}taking on Stamp Paper of Rs.
200/- while submitting this tender.

Dlstributlon Division
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UNDERTAKING FOR SCHEDULE AND TIME LINE
Tender Enquiry No. SSGC/

1! ., s.0/D.0 , holding CNIC No. _ copy

attached, solemnly affirm and declare that in the event of contract is awarded to me against the
subject tender inquiry, the entire work/Job will be completed as per below schedule of déily, wéekly

and monthly as mentioned below table.

¢ Daily Ditching & Backfilling and allied activities-

o Weekly Ditching & Backfilling and allied activities

¢ . Monthly Ditching & Backfilling and allied activities

¢ Commissioning

¢ Completion period

If any constraint to achieve the daily progress, | will meet the targét at the end of week. | will ménagé

to resolve site local constraints on day to day basis if arrived.

In case of any default, in executlon/successful completion of Contract as per my quotation / tender
terms / scope of work, SSGC will have the right to terminate my contract and debar / black list my firm
/ company on temporary or permanent basis at my own risk and cost and forfeit the performance

bank guaranty and retention money.

| / We further undertake to pay all liquidated damages and penalties.as per the terms and conditions.

Signature of contractor

Name of contractor -

Contractor’s name and stamp

Note: The bidders are required to furnish this mandatory undertaking bn Stdmp Paper of Rs.
200/- while submitting this tender. : '

==
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Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

7-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, unless in the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point in the unit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

“Pagelof3 .. - : = 1 all _Rev-SC:25.
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12-

13-

15-

16-

17-

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.
Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.
In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected. .
Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.
Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"
The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.
Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

Insurance

In addition to the Clause 22 —Imsuramce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

A

(a) Purchase order No. & date
(b) [tems
(c) Quantity
(d) Price
(e) [nvoice value
H Point of delivery
(8) Delivery challan indicating delivery date, etc.
-+ "~ Page2 of 3. o T T B - Rev-SC-25_-
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(h) Supplier(s) are required-to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the executidn of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I).

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and
fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

31. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
~ quoted rates.
32. Redressal of Grievances And Settlement of Disputes:

e Any bidder feeling aggrieved by any act of the procuring agency after the submission of his bid
may lodge a written complaint concening his grievances within seven days of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the

' procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

* India

o Israel _
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e

General Tgrms & Conditions

Definitions and Interpretation:

b)
©)

d)
e)

4]

h)

D

)

K)

)

m)

n)

)

q)
r)

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Decuments).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers’workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary ltems”™ and “Trade Names” are
used for the purposes of establishing 2 standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

X) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract. ‘

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law-and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be-binding upon him, he
Conflict-between:Drawings/Specifications/SOR: ’ :
In: case-of any- conflict between ‘drawings/specifications; SOW/TOR-and SOR/BOQ, with regard to-the quality of any
item, the Contractor / Consultant shall base 'his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility.

Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall.only be authorized in writing by the.Company.

«Schedule of Reguiremegtz

The:quantities specified:in the SOR/BOQ;are- estimated: and. are-intended to serve only*as a guide to the Biddérs:
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on.account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change-orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in

£
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid:Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

» Accept purchases order/LOI,

> Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

' . 10, Performance Bond:

| e The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee jssued by a scheduled commercial bank:-.
operating in Karachi for an amount equivalent to m (oS ) percent of the Contract: value. Failuréftd

A furnish the performance Bond before execution of the Contract will entitle the Company to consider-the-

=ghw  Bidder.as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain -

=~ . valid till-after three (03) month of completion of the work. .

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the’

value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit

the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to

_ appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
5. claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidderas:if.

dwy, - Contract is actually executed for the purpose of such claims.
”“"’*r .+~ The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for thie -
"+ Contract performance. H

The performance bond of the successful bidder will be released after successful completion of-work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

12. Completion Period: :
Subject to any requirements as to completion of any portion of the Work before the completion of the

|

} whole of Work, the Work shall be completed within the specified completion period. The Work shall not be

| considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the

‘ Company could not have been foreseen by the Contractor / Consultant requires extension in completion .
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

13. Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract

etc....

will be for One year extendable for further Two terms of one year each unless specified in Special

Term & conditions.

14, Award / Evaluation Criteria:
Company reserves the right to settle’ the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. ’

15, Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

16. Change in Orders:
The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule. for the. execunon of the
change, if applicable. . -,

-

.Th.cz .Contractor./Consultant. shallk.not perform .changes.in accordance.with above, until-the Company ‘has

* authorized a Change Order, in writing-on the-basistofithe-estimate provided byithe Contracter/ Consultant.

Changes mutually agreed upen as a change shall constitute a part of the Work:under this Contract; and the
provisions and conditions of the Contract shall apply to said change.

17. Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

18.. Termination of Contract:
The'Company may decide:to terminate the Contract-in one of the.following situations: s

o™

 Términation for Default: 3

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(@) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

© If the Company during the completion period of the Contract has reason to believe that

the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i)

Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Ligunidated Damages: -
: If the Contractor / Consultant fails to complete the Work or perform the Services-specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from’performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitiements of the Company be
affected or reduced in any manner. »
.20,  Force Majeure: i
- The parties will not be considered to be in default in the execution of their contractual obligations or any of -
them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of "
. . Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of
twiny o any such case of Force Majeure. The term Force Majeure employed herein shall mean aets spfypublic:
- -#,§u. renemys;wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than:among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
‘causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

i
et
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. 25 Safety of Emplovees and Works: 2 i
wa. % . The Contractor / Consultant shall be responsible to take all necessary precautions for the safety. of

employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety ®
precaution governing or which might be deemed to be given during the execution and performance of the .
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.
22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
28D FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resoluti_on:

same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. §

All costs of Arbitration shall be borne by the Parties themselves, unless otherwisg ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration' proceedings, Works to be done or Services to be.provided under this

“@ontract shall-net be:suspended or discontinued by the Contractor / Consultant nor shall-any payment be

withheld by the Company except the- difference .of the:amount in. dispute, which-is. the subject. matter of
such proceedings. .

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant, Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction.jn relation to:submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. ;

All Foreigit'Service providers are required. to obtain’Advance Ruling-from:the. Federal.Board.of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Darnage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedég corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent sﬁ” includes the offering, giving, receiving, or soliciti@ of anything
a

of value to influence of an official/company. v &
& ¥ o5 .
26.2 If the supplier/Condfa @ Consultant found responsible for the detriment of @' q@pany during
proceedings o@c ent/contract, process or its execution. ,&"'&é@
26.3 Misrepfese@%oa‘;:gf facts (by providing fake documents, conceali@/ ges- reporting facts
pertainingsto bid) in order to influence the procurement procgs® qii¥ie execution of the
purcha$é contract. & 3

&5
o . . .
264  Collusive practices among bidders (prior to or after bid subni&io\éb designed to establish bid
prices at artificial, non-competitive levels and to deprive the compahy of the benefits of free and -
open competitive.

27. GOP’s Obligation: .
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply -
. with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection.=
.+ - with Labor legislation during the course of the work to be performed. Any additional financial charges ony:
.account.of revision in minimum wages by GOP will be company’s responsibility while the contract.is in
operation.
This contract embodies the entire understanding of the parties hereto on this subject and there are no
_commitment, terms, conditions or obligations, oral or written, express or implied, other than .those
. contained herein.
28." . Late Bid:
.=+ Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD:Building,-and - -
‘w'v. SSGC Head Office, In accordance to the time specified in invitation to bid-& tender notice (which ever
a4t + applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time,
< prescribed shall not be entertained and will be returned without being opened. In case bid is sent through .
courier, the same shall be delivered at least half an hour before scheduled opening time.

29, Rebate / Discount: . . ) i
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

30. Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction req\iil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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| | | | Sen-Y
" /Sui Southern Gas Company Limited - ’ " T.E. No. Pipéline Construction-Dist.-

¢

TENDER FORM
Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal, :

Karachi. ~ ! '

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME:

~ NOOR-UD-DIN & BADAR-UD-DIN :
ISMAILIA WARD, ISMAILIA COLONY, GAWADAR BALUCHISTAN.

JOB CARD # 10250001 (MAINS)

Dear Sir, - .
- 1.  Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill
@ : of Quantities for the subject Work, I/We, the undersigned offer to undertake, complete
and maintain the whole of the said Work in conformity with the contract terms the
unit rates given. : '

2 I/We undertake, if my/our tender is accepted, to commence the Work within specified
time after receipt of the letter of intent/letter to proceed/signing of contract, and to
complete and deliver the whole of the Work contaiifed in the contract within the

_ period specified in the tender document. o

3. If my/our tender is accepted, I/We shall provide an drrevocable bank guarantee ofa
Scheduled Bank (acceptable to the Company) to be jointly or severally bound with
me/us in'a sum specified hereunder and in Annexure II for the due performance of the
contract. ' :

4, 1/We agree to abide by this tender for the period of 30 days from the date fixed for
opening the same and it shall remain binding upon me/us and may be accepted at any
time before the expiration of this period. , ‘ :

5. . I/We-agree to-execute the Work in a manner satisfactory to the Company whose .
decision shall be final and without appeal on work methods, specifications, and
quality of materials, equipment and workmanship. ' ~

(“" ’ 6. 1/We agree to supervise and furnish adequate engineering and supervisory staff,
labour force, tools, plants, machinery and finances to perform the Work in time as
specified in the agreed Time Schedule to ensure that all will be done in accordance
with accepted international engineering standards.

7. Unless and until a formal agreement is prepared and executed, this tender together
with the Company's written acceptance shall constitute a binding contract between us.

8.  I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

9. For ease of reference certain information and special stipulations applicable to the
contract within the subject of the tender are set forth herewith: '




" /Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

.a. - Name of the Company : Sui Southern Gas Company Limited.
b. Name of Work : Ditching & Backfilling Works Along
' With Allied Activities For Laymg of
Gas Pipelines.
-¢.  Amountof Bid : Rs.

(fo be filled in by the Bidder)
d. Retention Money . Five (05%) Percent of all payments
, made to the Contractor.

e.  Date of award of Work Date of acknowledgemcnt of Lettcn" of
Intent (LOI) by the Contractor. :

f  Mobilization Period o One (01) week  from the date of A
issuance of Letter to Proceed.

g.  Value of Performance Bond . Five (05%) Percent of the Contract
o Bid Value for each locatiori. ' .
¥ g 60 W & >d
| ' h.  Completion Period : 2) Six 06 N\@ nth - NP
. " Q,°2~‘¢°¢c,'§
- , - b) Lo e»’;éio &
i.  Mode of Payment : As per General Condition of Contract o\%
' : : ‘ %
j.  Maintenance Period o Six (06) months from the date of
t ' : . . completion.
k. Liqﬁidated Damages B (0.1%) percent per day of contract

value for each day of delay subject to a .
maximum of 10%.

L. Insurance K ~ (CAR) Contract Value + 10%

"+ In the name of '
Dated this day of ___ 2024
Signature in the capacity
! Q of '
Duly authorized to sign the tender for and on behalf of

Witness 1
Signature: '

Name :
Address :
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BILL OF QUANTITIES:
DITCHING & BACKFILLING WORK ALONG WITH ALLIED

" ACTIVITIES FOR LAYING OF GAS PIPELINES - = . o
NAME OF SCHEME: ' -

NOOR—UD—DIN & BADAR-UD-DIN, ISMAILIA WARD, ISMAIL COLONY, GAWADAR

BALUCHISTAN.

~ JOB CARD # 10250001 ({MAINS), Ref, # E/W-984
TENDER ENQUIRY NO. :

Item .. | Rate ‘Amount .
No. Description Unit . Quantity ®s) ®s)

JOB CARD NO, 10250001

) Provlding all labour, equipments, machinery & tools for,
excavation of trenches for laying of 180mm & 125mm © PE
gas pipeline as per specification with following activities:
A.  Trial pit(s) of size (2'x 6’) upto 4’ to 6’ depth for selecting of]
pipeline route and locating of underground utilities to finalize the route
by proper demarcation at 30 metres interval & backfllmg of same after
finalization of route.
B. Excavation of 2! wide & 4' deep trench(s) for laying of 180mm
& 125mm @ PE gas pipeline in different soil conditions, including;
a. Stringing of pipes along the trench(s) placing of g'unny bags filled
with sand or wooden skids (wooden skids and sand bags will be
provided by the contractor).
b. Supply & cushioning of Soft soil (free from hard partu:les) in the
excavated trench(s) 6° around the gas pipeline. !
c. Laying of Caution Tape.
d. Making pit(s) of required size and providing labour for:

I. Pipeline Jointing
1 ii. Plpe Cleaning Metres 180mm D
jil. : Pigging ) 204
"] v, Airtesting ) Metres 125mm ﬁ ) .
v. Rectification of leaks, if found . 528

- {vii. Removal of extra material / garbage

"| ix. Cleaning of trench(s)

encountered along the route for which no extra payment will be made.

vi. Commissioning
viii. Bush cutting from R.O.W ‘

¥, De-watering from trench(s), if required

xi. Repair & maintenance of other underground ut'ilities damaged|
during physical excavation / work with the entire satisfaction of area
customer / résidents. ’

C. Extra depth and width will be required if underground utilities are

D. - After laying of pipeline proper backfilling and compaction of|
excavated trench(s) and removal of debris from the site to the
appropriate location. . -
Completion of all the above activities as directed by the site Engineer.
Note: Billing woald made as per actual.

[}




Q , xi. Repair & maintenance of other underground utilities damaged

: BILL OF QUANTITIES
DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES i
NAME OF SCHEME; o -

ISMAILIA WARD ISMAIL CO ONY, GAWADAR
BALUCHISTAN. : ‘

JOB CARD'-# 10250001 (MAINé), Ref‘..# E/W-984 ‘
' TENDER ENQUIRY NO. :
Description _ ' Unit - Quantity

JOB CARD NO, 10250001

Providing all labour, equipments, machinery & tools for
excavation of trenches for laying of 63mm@ PE gas pipeline as
- |per specification with following activities: '

A. Trial pit(s) of size (2'x 6°) upto 4"'to 6" depth for selecting of
pipeline route and locating of underground utilities to finalize the route
“|by proper demarcation at 30 metres interval & backfilling of same after
finalization of route. . '

\b B. Excavation of 1.5' wide & 4' deep trench(s) for laying of 63mm
O PE gas pipeline in different soil conditions, including: o
a. Stringing of pipes along the trench placing of gunny bags filled
with sand or wooden skids (wodden skids and sand_ bags will be
provided by the contractor). ) <

b. Supply & cushioning of Soft soil (free from hard particles) in the
excavated trench(s) 6" around the gas pipeline. .
¢. Laying of Caution Tape. o

Rate . Amount -
(Rs.) - (Rs)

d. Making pit(s) of required size and providing labour for: .
i. Pipeline Jointing

it. Pipe Cleaning - : ' . R . .
2 [iii. Pigging
iv. Air testing . . Metres 63mm %]
v. Rectification of leaks, if found . 1,050
vi. Commissioning

vii. Removal of extra material / garbage
viii. Bush cutting from RO.W )
ix. Cleaning of trench(s) ) C
x. De-watering from trench(s), if required

- |during physical excavation / work with the entire satisfaction of area

customer / residents. : 4

C. Extra depth and width will be required if underground utilities are

encountered along the route for which no extra payment will be made.

. ’ D.  After laying of pipeline proper backfilling and compaction of]

- |excavated trench(s) and removal of debris from thf. site to the
appropriate location. : ’

Completion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual. :

JOB CARD NO, 10250001 . -

* |Providing ali labour, equipments, machinery & tools for arranging .
3 and fixing of bricks (size: 4" wide, 3" thick and 9" long) @ 10 | . Nos.* 17.820
bricks / metre into the trench over the laid Polyethylene (PE) ?
pipeline. The cost bricks would be borne by the contractor
Note : Billing will be made as per actual, .

Total (Rs) P N ) A
@ SERTSOAN
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(On Stamp Paper @ Rs.100 for first Rs. 100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. ) t
Tender Enquiry No SSGC/SC/
Dear Sirs,
In consideration of Messrs hereinafter

called “The Bidder” having submitted- the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and.or in

.the event that the Bidder within the period specified thereof, or'it no period be specified with 15rdays
. after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be required for the fulfiliment or resulting Contract with 10 days of
the acceptance of the Bid. l

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
+= compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the
* written intimation. '

N

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid upto

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




v

it




|

|

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee V alue)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ..........oooeiiiniiinnn
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue & ....ooeeiiiiiiiiiin
Block 14, Gulshan-e-Igbal, : Date of EXPITY @ vvvvveeviniiiiiiiiiinenn
Karachi. AINOUNE © civnitneieeneeeeneeeneeeaeaneanns

Tender Enquiry No SSGC/SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1. To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

damaged and security for the due fulfillment by the Contractor of al* liabilities, obligations, commitments
. *and total and faithful performance of the above Contract by the Contractor as specified i thex above
~~mentioned Contract upon your written demand(s) without further recourse, question or reference to-the
Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

2. To accept written intimation(s) from you as sufficient evidence of the existence of default or non
n, icompliance as aforesaid on the part of the Contractor and to make cayment immediately upon receipt of
* the written intimation.

3. To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

»

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto
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DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice. .

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consuitant, - director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. '

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

T [The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
“notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
ofSSGCL. ‘

v | 'Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees

-t5indemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices.andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL. ,

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.

\3
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ___, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the = “Company“ of .the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of

the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out ¥
» work and the tender of the Contractor for the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) .. In consideration of the covenants and agreements to be kept and performed by the contractor and for - .
~ . the faithful performance of this Contract and the completion of the work embraced therein according#o .
.+ the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shal pay and the Contractor shall
; receive and accept as full compensation for everything furnish and done by the contractor under this
» agreement as sum of approximately Rs.
( ), or such other sums as may be
. ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
- work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
-, prescribed by the conditions of the Contract.

i) - The Contractor at his own proper cost and expense shall do all work and furnish all labour; materials,
tools, supplies, machinery and other equipment and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

Procurement \,

PO

Dept.







b)

<)

d)

e)
f)
2

Bid ((submitted vide letter No. , dated comprising Letter of
lnvjtation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated
Contractor letter No. , dated
Notice of Award (Letter of Intent (LOI) MNo.SSGC/MAT/S&C/ , dated

Acceptance by the Contractor on the copy of LOL
Letter to Proceed No.SSGC/PROC/S&C/ ,dated

Performance Bank Guarantee No. , dated , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and o behalf of

M/s. Sui Southern Gas Company lelted M/s. Karachi
Signature : Signature :

Name : Name :

In the présence of:

Signature :

Name :

Signature :

Name ;

Signature :

Name :
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| CNIC #:

Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

(7] Information already submitted.

Note: Please be attached copy of Cheque / A nt Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Note: All payments transactions wdl be madeom above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.







TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 3 1415|1617 8 g 10
Legal form c |- Percentage of | Percentage of ldentity of
(Company/Limited S| = shareholding | shareholding, Natural Person
Liability Partnership E "g control or Control or .who Ultimately
/Association of N = interest of BO interest of owWnNs or
" Persons/Single gl 2| 8 » | inthelegal | LegalPerson Controls the
Member E 2| 5 g Person or or Legal Legal Person or
g Company/Partnership §15 < .g’ B Legal Arrangementin | Arrangement
5| Firm/Trusted/Anyother | B | % | @ 31 Arrangement | the Company
Zz Individual, Body S| 8leglo|Ts ‘
Corporate (to be T G uEJ
Specified) 2 S| @
5| E
[«
g |2
[
al
9 Information about the Board of Directors (details shall be provided réicj‘é‘l?"if?ﬁléﬂﬁumber of

shares in the capital of the company as set opposite respective names).
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Part If

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

P

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Persen

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

. . . . _— . ; TSy e T,
10. -“Any other information incidental to or relevant to beneficial.owner(s)...: -

Nare and signature

{Person authorized to issue notice on behalf of the company)

o,
et e,

1
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- Form of Bid-Securing Declaration
[The Bidder shall fll in this Form in accordance with the instructions indicated.]

_ Date: [date (as dmy, menth and year)}

sy w e SRR Q.c [member of Bitdding process]
Altf;mahve No [msert zdentzﬁcdtzon Nv zf this’ is a Bid for an alternative]
s T _f:m ™y :
Ta: lcomplere mzme of Promc;'nngﬂAgency] R ~
We, th:: underm od: EdecliTe that - emee:
: 5 Do e B ™
-We nndersi‘and'“that, acgordfmg to your condmons, Bids mu%‘be supported by ';1 Bld-
Sétwmgjﬁedamhem x‘;*‘ ',', = T

"

. We acceg; that we wﬂl be blacklisted and hem:eforth cross. debarred’ for pazquatmg m.
respermv ,tategory of public, procurement proceedmgs for.a period of‘(not more. ﬂlan}
. six months, ifTail to abide with a bid. seguring dacla.ratwn,&owever without in ulgmg \,. '
Jin cogglpt and I'rauaulent‘ pracncas, 1f e, are“m. breach of our obhgaton(s) ungg {‘he

Bxdfondmcns because we np ,t k,, g ‘ %, x
B )“’f"‘ have thhdrawn uurBzd drrlrmgthe pehod of Bld vahchty spem.ﬁed m' the\Le@r 3:
T #of Bid; or ‘,“:,‘-; e o [ ‘.i : T

., e *.’“13 0 ,‘ .!‘ . "~ '.'-- e .»' ... m. ".:":

(b)ﬁ 4 havmg been nonﬁed ‘of the aco:eptam.e vof .our, Bid bv ‘.tﬁe Procunng Aégem-y
. ﬂdunng the period of Bid vahchty* (i) fail 'gr zeﬁxse kg $ign, the Contract; or._j‘gz} fail
; or refuse to fum;sh the Pe'forma,nce Secuntv (or gua:rantee) if - reqmred, Hin

L F aecozdance with the ITB ¥ :.,:%
R . q,_hw.,w § H ',,\u,f._f 'i &az;%

"We undergtand*m Bid' "%er:urmg Declarablon shall explre !f we are ngt the»SuLcessfuL__:’
Bzdder, »an thei, parlier pf (i) our recexpt SF your notxﬁcauon to' us oi( the > nage ‘of the-=
SIICLESSﬁXI Bidder; or,(n) hventyreig,ht days after the @:pxrqtmn 3 ouy‘Bxd, B ;

o N Wik A "
Namenfﬂ'xéi-&ddén* N : e 'feg.%
Name cf tne peern fdu];y auﬂaarmeﬁmmgmwzdcm’ﬁfef tﬁg@ er** + '

W ” . 44 \_i'
Title of the person swmng the’ Bxd; T my . m e
A
Signature of tne person named above_ + : L o
' "'"%*4 . ] g AR
Date signed s """? e SO 4 ¢ o ol S ‘ ,

73 A T LR

*: In the casé of the Bid submm:ed by joint venture specify the naine of the Joint Venture as Bidder

*: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cuse of a Jaint Venhire, the B1d—5&f‘urmo Dectaration must be in the name of nil members to tl:z ,lomt
Ventire that submits the Bid.| .
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f2) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Couneil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)"; which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever, any. provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, of rules shall prevail. This SOP shall become:a part of the future Bidding
Deacutnents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuanee of Blacklisting Order.

3.2 "Appeal" - Right of firnvindividual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative ¢ontrol over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from

~ participating in procurement for.a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projest or contract in aceordance
with the contract documents. .

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority ”* — A three-member committee comprising of User, HSE&ZOA &

Procurement Deptt. to address the issue.
3.10 RPC-88G's Rights Protection Committee — To exaniine the justification of PC.

Page 1 of 10
Dated : 12% Qetaber 2020
Revision-1: Dt: 3 Sept 2024
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or saliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement; process or in contract exeeution;

4.1 "Frauduletit Practice” means a misrepresentation or omissien of facts in order to
influence 4 procurement process o the execution of a contract;

4.1.3 "Collusive Practice” means a schemi¢ or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levely, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procurement process or affect the execution.of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited ta the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the publie bidding
process, without prejudice to the imposition of additional adnjinistrative sanctions as the
internal rules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for viclations committed which inglude But are not limited to the
follpwing:

i.  Submission of eligibility requiréments containing false information or falsified
documents. -

i, Submission of bids that ¢ontain false information or falsified documents, or the
conceatment of siich information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the publie bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the ptincipals/ manufacturers etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Tnvoice of the manufagturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufagturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's name, of using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable canse, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the réquired performance security within the prescribed
time, .

%, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be spegifically prescribed, from receipt
of the tequest for clarification.

Page 2 of 1}
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding ix his favor.

xil. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement

[n addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospeetive bidder could also be forfeited / encashed. ,

4.2.2 Purchase Order / Contract Implernentation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the impdsition. of additional administrative
sanctions as the internal rulgs of the ageney may provide and/or further criminal prosgcution, as
provided hy applicable laws, for violations committed which include but are not limited to thc
follomng

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
of performangce withiri the specified period in the Letter-to Proceed.

il.  Failure by the contractor to fiilly and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with. any written lawful
instruction of the Procuring Agency or ity representative(s) pursuant to the
impletmentation of the contract. For the procurement of infrastructure projects or
vonsultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technfcal Person(s) / Firm(s)nel, competent engineers '
and/or work supervisors;

b. Provision of warning signs and barricades in sccordance with approved plans and
specifications and eontract provisions;

€. Stoekpiling in proper places of'all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and conttact provisions;

d. Deployment of committed equipment, facilities, support staffand manpewer; and

e. Renewal of the effectivity dates of the petformarnce security after its expiration
during the course of contract implementation.

f. Non-Performance of the suppliet in respect of tender terms & conclmons and the
delivery / supply of material. T

iii. Assignment and. subcontracting of the cantract or any part thereof or substitution of
key Pergon(s) / Pirni(s)nel named in the proposal without prior written.approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatlsfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v. Forthe procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet ¢ritical ontputs dug to. consultant’s fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and ,

e. Submitting CV's of key Persan(s)/ Firm(s)nel in the prequalifying process or bid
documents of jrofessionals that are not i actual employment of the bidder.

For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. =

Willfill or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

vii.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

. ii.
iii

iv.

vi.

vii.

viii.

ix.

xi.

xil.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:

. Refusal to pay SSGC dues ete.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partoership ete. causing dissolution  of the firm
which existed at the time of itispection / bidding ptiot to original registration: of the firm;
Registration of a fitm with & new name by the Proprietor ot family or. & nomineg thereof of 4
firm that has been already blacklisted;

Consequential operational damages caused to $SGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of sugh equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved spetifically in relation to supplies made
to or contracts concluded with SSGC.

Invelved in litigation or needless petitioning to influence or pbstruct the procurement process
gither on his own behalf or at the behest of any othér vested interest;

A firm may be disqualified for a period-extendable to two years in cas¢ a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
Jeast three times during two finapcial years, or where a firm has on aceount of litigation caused
substantial financial losses to. S8GC;

Blacklisted by-other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will alsp result in termination.of the concerned
Joint Ventures Partners.

For the purpose of uniformity, fellowing system of penalties shall be adopted for proé¢urement
of goods, works and setvices:

.81F Blacklistéd and henceforth cross debarred for participation in any public procurement or

disposal praceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder o the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of rot more than thiee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform er qtherwise, However, procuring
agency shall initiate such blacklisting or debarment preceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is coveted in the respective dispute settlement claysas of the contract, and

blacklisted and henceforth cross debarred for participation. in respective category of public
procurement or disposal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1

The supplier or. contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. ry SLRREENGE

The supplier or contractor who is ta be blacklisted. for # spegified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being -
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice i served to him / het to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schednle, automatically be considered at fault, Action will be taken as per below clanses 5
109,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV, T s

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender tetms and conditions, and do not justify the grounds of his default as
per the teuder-terms and conditions, the approval is songht from the management for
their temparary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied w,iﬂi the decision ofthe procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispuite between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from.all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agéncy wants to maihtain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individual shall'be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the madifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be.applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take ¢ffeet immediately dnd from

the date of its issuance. All future tender documents must be govertied by these instructions.
However, these cannot override the provisions of Piibli¢ Procurement Rules, 2004,

11, The Ste,

s fo be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statemnents, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of rust, theft, cheating, forgery, -bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undug monetary or
any other benefit. '

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process dirgetly or indireotly.

2. POST- AWARD STAGE:

The following shall be eonsidered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

.
1

Vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contraet, withdrawal of commitments,
Quoting an unreasonably and unfairly low financial gffer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a.reasonable time.

. Causes mentioned in Sub-Clauses i, i and 1ii above.

. Submisgion of fake / ﬁ*ivbldus or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execution of the contract / purchase order,

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. |

Not»\rithstagding the warranty/defect liability period, any defect in a product, equipment,
plant, facilify or setvices rendered that may subsequently surface during field operatiahs
within 5 years of its commissioning.

viii. Failure to honour obligations withiri warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i

ii,

The P.erson(s) / Firm(s) is blacklisted by any Governinent department in Pakistan, or it is
estahtﬁxshed that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGE into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions {donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder er the local agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contaip his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In ¢ase, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against ariginal authority letter of in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protegtion Committes: A permanent Committee namely
“§8GC’s Rights Proteetion-Committee (RPC or Committee)” shall exarmine the Justification of

the reasops given by the Praject Authority prior to Dblacklisting. Methbef' 6f RPC st be one.
grade up from. the members of PA. B

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/ot knowledge that. amy Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, 8SGC to 8SGC’s
RPC / Comtnittee along with its findings, defails of charges and documentary ¢vidgnces to
initiate proceedings under this Megchanism,

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s} shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(g) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Persongs) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non~r¢ceipt"hf any reply from the agcused Person(s)./ Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the. case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Person(s) / Firm{s) against whomt proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Directar, §SGC, I tequited, the Committee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the. prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom procegdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proc¢edings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “S8GC’s Rights Pratection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Coungil.

The temporary Blacklisting on the grounds and reasons specified hergin above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three ‘years, except int cases. where debarment/blacklisting has been done by amy other
governiment departiment or an International Financial Institution (Denor Agency), In case the
Person(s) / Firmés) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the peried of tempotrary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived, ="

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to-all concerned as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Autherity may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firrn(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be. voidable at the option of SSGC. (iv) A separate
register or data base will be maintined for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effeet immediately with the approval
from Managing Director of Sui Southern Gas Gompany Limited,
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.SSGC_ is committed to the Heatth and Safety of all its
.. Employees & Stakehciders, preservation of Environment
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. promote Safety Culture in “the Company. Continual
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for;

a.  SSGC existing facilities/instaliations. ) A )

b.  Any routine/non-routine activity, performed within permanent locations or "E_R {,Sk
outside permanent locations of SSGC, that requires prior permit/safety i 'F"HIIITZ}‘;Z,,”” 'L‘I'/ -
analysis to identify and mitigate safety risks. '

€. Any new project. :

d.  Covering all the activities performed by SSGC taking into consideration of
compiliance, obligations, risks & opportunities within the scope, external and
intemnal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties: ‘

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. . Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

. 2. SCOPE

% - This procedure is applicable to the identification of occupational health and safety hazards and associated [

" risks, environmental aspects and impacts associated with activities, processes and equipment related to sty

SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within'
) pgfynagérgt locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to ",

7 identify and mitigate occupational heaith and safety risk.

—

3. ' 'DEFINITIONS & ACRONYMS

3. HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,
) 'damage to workptace environment, or a combination of these. ,

. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting -
+i cansquences. , L v
;c.g’é&;,‘ggPORTUNiTY: Opportunities can arise as a result.of a situation favorable to achieving.atvintended ', s
nresult, for example, a set of circumstances that allow the organization to attract customers, develop riew '’
L d "“M“drodgcts and services, reduce waste or improve productivity, Actions to address opportunities can also
: include consideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat:

e.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.
g- RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. :
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work refated situation. :
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the
work done through contractor. ’
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4.4
i . Acquiring PTW for any activity that. requires prior permit to identify and mitigate safety risks.” ;
Ensure xmplementatxon of JSA for. joblactivity performed outside, SSGC_ permanent Iocahons T ¥

2
3

4.5

4.6 ;
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5.

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their confrols.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team.leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E
Maintaining records of the OHS&E with the help of local HSE&QA team.

implementing this procedure. Liaise with corporate HSE&QA team if reguired.

Zonal HSE&QA representative d

Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
Liaise with comorate HSE&QA team and zonal HSE team leader for OHS&E.
Revtewmg/momtonng HIRA and EAIA in their zones and providing input on any changes.

Departmental Head of Executing Department

Empioyees '
Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

3

lSitOl‘S ‘& Contractors ’ ' : K
. al entrfymg and reporting.any'risk or hazard attany.location of SSGC.-This.also\inciudes: the worﬁsxtes and

.SSGC. temporarv Iocatlons durmg project executions.

DEC.ISION.MATRIX
Type of, = < |- o - N S T
Risk/Hazard.. . 5 Methodology- . i P Respoqsib_ijity;
Assessment: ST mEmE R
Periodic risk assessment of SSGC's existing -
HIRA. facilities/instailations such as Head office, Zonall Hg': team
Headquarters; Regional offices etc. eacer
" On-site: Risk assessment: (for .Permanent:| hDeé)/%rtmental,
ions)- for a ine/non-rautine activity | ead/Contractor
PTW Locatxons)‘ for any routme‘ -ral ' executing the
. that requires prior permit.to. identify and. task/activity
'  mitigate safety risks. - o aswjacuvity .
requiring PTW
: - Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

¥
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IMS PROCEDY. ¢

Risk assessments for new Projects, major
MOC  |changes or modifications in existing designs MOC owner
“and infrastructure.

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

PROCEDURE

: - Section 1 ... L
~. . Context of the Organ:izati‘Onﬁ.}z;..

. Context of the Organization

:Management defines scope of the company services and its boundaries considering th inte
. external issues of the organization. ' , ' P I "
. In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties”
“and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

£

company services, who may be impacted by them, or those parties who may otherwise have a significant

interest in the company. Interested parties may inciude:

| * Interested Parties “+.. . Reguirements: ST
il:Board of Directors, Good financial performance, legal compliance/avq_idance of |
e - fines. ‘ |

-Law.. fpr e e T .,,.‘lden‘tiﬁcatiqn; .of: applicable . statutory.and. oy .
'E’.j.:f‘,’."CEFS/v_Regula‘td.ré o

: r»éq.uir;em’ents for the- ‘praducts and services provided and | -

o

LR undetstanding.of'thereqtjiremen'fs.'.',"-. o

Customers Value for money, quality service, facilitation and quick
' response. ' o
‘Bank/Finance:--., -.. | Good Financial:Performance. , ,
Empioyees | Professional development, prompt payment, health and safety,
S | work/life balance, employment security.
J.fnsunance:.,.-s-fxg.,j-;,-.,' cal s -"-_-Nofdaims/pzompt'payment/ri'sk. management.. ,
Communify No compilaint relating to: noise, parking, health and safety,
. pollution, waste. '

Externat providers Prompt payment as per agreed terms, health and safety, long-
(VendorélSuppli‘ers) - | term working relationship. ‘
Trade Unions , Compliance of local labor laws,




iil. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
1 company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex fransmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

@reooow

6.1.2. External issues could include in risk & opportumty assessments, but are not

limited to:
a. Political: Government policies, political stability, international trade agreoments etc.
b. Economic: Fuel/utility prices, cash flow, credit avallabmty exchange rates, tariffs and
inflation, general taxation. issues etc. -
~6..+ 3, ,Social: Consumer buying pattern;-education level, advertising and publlc:ty ethlcal &*°
oo g . g . religious issues, demographics etc. . #
d. Technological: Intellectual property‘issues, software changes, rntemet technology )
tegislation, associated/dependent.technology, renewable energy etc. )
" e. - Legal and reguiatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, international legislation, human rights/ethical issues
. etc.
c f. Env:ronment‘ Customer demographics and environmental issues.
e ,:b CGer g Government.sThg directives from-Prime:Minister, Ministry of Petroleum. (energy dlwsxon)

a 5 dfegulatory bodies like OGRA; SEPA &-BEPA etc.
d - Ensuring the policy-and objectives-are established for the integrated management system
and are compatible with the context and-strategic direction of the organization.
e. The management shall monitor and review information about these extemal and lntemal
ISSUGS dunng the management review meetings.
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IMS PROCERY

o w0 Seetion2.:
- Hazard [dentification.and' Risk Assessment

I. Hazard identification and Risk Assessment :
The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
- EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SEGC-IMSICRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations. ‘
- Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. e : :
Changes or proposed changes in the organization, its activities or materials.

e 0b o

r, Fabrication, installation & commissioning. .
bl . . . X
o Handling & disposai of waste material. el
. Purchase of goods & services. - : ‘ YL -

... Any applicable legal obligations that is related to risk assessment and implementation of nec?s'sary o
e ..controls. o o : ST
" Before commencement of any new operation/activity.

.....

. Rgdodic Review for updating the existing hazard identification and risk assessment informatiorr.

. At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards. _

Step 2: Decide who might be harmed and how. T
" Step 3: Evaluate the risks and decide on precautions. . S

kT .

i skt Step 4: Record your findings and implement them. )

s *+%:  Step 5: Review your risk assessment and update if necessary.

“) N ’ . : : :
ii. Risk Assessment Matrix

. Risk assessment should be carried out as per assessment matrix below:

/?1.3.4_ Probability
Py
Orig, o
\ - Very Likely Likely- Unlikety * Very Uniikely
c Catastrophic jz Medium
(=) " !
n - -
s . _‘ . * Lo . B
‘e Significant . .. Medium: " Medium™
q . . .
u
: Harmful Medium Medium:
¢ !
e R .
s Negligibie B Medium , Medium:

I {_Cc oroeufe“‘e“q?’:\
: 2
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- HAZARD CONSEQUENCE RATING TABLE

Ca téstxéobhic ‘ Hazard may cause death or.totai loss. of one or more bodily. functions. In
- - | case offailure a huge financial loss will occur, :

Hazard may cause severe injury, iliness or permanent or partia loss of

one or more bodily functions (e.g. prolong exposure to asbestos resuiting

Significant in Asbestosis or prolong exposure to paint fumes-resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to undertake their normal duties and may need |.

Ha‘rm,fuilj == .| medical treatment, or property damage, loss that result in partial disruption
" | of SSGC core activities.
: . | Hazard may cause minor injury, illness or property damage, first aid
Negligible treatment is required only, very low financial loss.
i . PROBABILITY RATING TABLE
RN . -+ * | Exposure to hazard likely to occur frequently. Similar incidents regorted
Very lee{y “*:+ | more than once in SSGC during last 10 years.
Likei Exposure to hazard likely to occur but not frequently. Simiiar incidents
ety reported once in last 5 years in SSGC.
. N Unlikel}&.;},‘{ +',"| Exposure to hazard unlikely to occur.

Highly. Uniikety -

Exposure to hazard so uniikely that it can be assumed that it will not
happen. )

~ RISK PRIORITY TABLE -

‘Risk Priority .." [

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, Zdnal HSE team leader should take ‘imr.nediate actiohs.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

=! Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures,

£y}

Integrated Management System -

. o]
- — . N - - % \{)ﬁ \/ -
.y . D el -
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'IMS PROCEDY

Coons e, Seetion2 |
. Hazard [dentification and Risk Assessment

iil. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: '
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.”
Identified competency and or training requirements. o
Input for setting improvement objectives and programs for its achievement.

~epoogo

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. ~ ‘

Use output of risk/impact assessments as input for the following: T

Setting objectives and targets.

Training needs identification.
Terminating the risk/impact if it is practical. : S iy,
Facility engineering control. wfn it
Emergency Preparedness. o o

+; Administrative controls. '
Insurance.

The uitimate requirement is to reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

43k,
3

M¥R'Risk Control -

. Iy
4 .-"?qm;:‘-l.—.- L ey
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination:

The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no longer carried out, or by physically removing the

hazard altogether. Elimination
whenever possible.

is the most effective way to control hazards and should be used

‘b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

risk.

similar to efimination but involves the substitution of one higher priori

ty risk by another lower priority

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. Pproject/process and must seek out-for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controls invoive making changes to the way in. which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated

* above are possible. PPE should be properly identified for specific process/jjob. .

i - .

éY’stem & work area Hazards

| : Likel=y Consequences,

* Access / Egress Obstructions

Minor injury,' trips and falls.

i Asphyxiate Gas (CO fire' suppression) -

! Possible death.by asphyxiatiar + - 1: -

Buried Cables

I Exposure to buried cables —~ major /- minor injury

Electncxty(h\//LV) 4 s 3 4 Fatalitybyefectric shockonsenousburmnfunés»
i Failfhg, Loads / Objects . Serioishead.and/orbody injury "~} -
. {FIAmmable Vapors./ Gases liquids:~ . ol T T

{ Explosion or fire

« Flammable Materials

"+ Potential for fire

jzHot./ Humid Werk Enviconment®

' Heat stress: disorientation, Idss of consciousness = .

{ Moving Parts

| Entrapment, majer or minor injury -

*Noise = -gafiinc i

L% Ur 7 "1 Long term.hearing loss, findittisy. - . ., -

+ Openings-in Floor / Walkways

"-Flammable Materials/ Gases:. . ..

| Falls from height, major injury possible fataiity .

_.i| Creatien of hazardous area; fire-explosion.

3 Heat, sparks and naked flames

' Burns to exposed skin

+ High intensity light (Welding: %, -* " .| Arc.flash, short term discomfort, fong tefmloss g€ visionr. -]

. Housekeeping poor _

Stip, trip, fall, fire hazards, blocking fire escapes

' Lifting Operations__. ..

.| Failing or moving loads -_setious.head:and 4 or- body, injury-

. Live Electrical Work

Fatality by electric shock or serious bum__injuries

>Lone Working

"I No emergency response if injured.”

{ Long Working Hours

' Major / minor accident due to f_atjgue

‘Manual Handling © 5 5.

| Muscular / skeletal injuries

Tt
PR
S

New Task / Operation

Major / minor injury resuiting from mistakes

?“(\L

————
"

R

%

T
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-‘Oxygen-deficiency - ...~ “."."Death of asphyxiation: " .
- Poor Lighting / Visibility | Minor / major mjury, fall or xmpact mjury i
' Slipping./ Tripping Hazards -~ .. *.  "Minor injury. trips and falls” v ]
' Spillages (Qil and chemicals) ’. Land eontamlnatlen
_Substances hazardous to.health“ "~ " Chemical burns;toxic; poisoning-, iritants, pollutant
i Repetrtwe Task /' Operatlon { Muscular / skeletal injuries :
: Rotatlng ) Movmg_ Part 7 e 0 Ma}or Injungr petentxatfor fatality-#
Sharp Edges / Cuttl‘ng Surface Amputatron and cuts predommantly to hands
Smoke / Fume et IrJRconsciousness: resprratory problems

Trallmg Cables and Hoses o Tnppmg hazard causrng major / mxnor acc:dent

. Use of Hand' Tools . * “Miror laceration:and. lmpact injuries. -
‘ . Burns to skin, eyes, and respiratory system Envrronment

. Use of Hazardous Substances ' ' Hazards '
: - AL lmpactmjury, hand‘“"‘ rrna.v-ibrationz.wloss of‘sensation over !
Use of PowerTools Ll timet L L SRS e w Ty
4 L+ | Use.of Workshop Equrpment ! MaJor/ minor lnjunes entrapment cuttmg tools
i v =Vibraton . R “"':_A;I-?_.' “" " Hand [ arm vibration.- loss. of sensation: over time !
% | Work at Height rMaJor/mmor anury d,
' i iy
e Ar,u s " :

Tt Envrronmental Aspect Identification & Impact Assessment

ax tEnvrronmental Aspects: : : ' D
e An Envxronmenta{ aspect is any element of SSGC business operation that negatweiy affect the Environment.
Whtle conductlng environmental assessment, following aspects are usually considered:

' v : ““BEDUCE c ARBON’ i |Emissions to air ' : Water Discharges . %, , ‘
e
W ) F OOTPRINT” "|Solid nen-hazardous waste Solid Hazardous Waste
f!‘f% 3 Whaf_ we can dO 1 |Consumption of natural resources/ Energy |Noise ¥
I Recycle: what you | [Heat Odor b
f0 ko.can . Dust Vibration
’ - * Reduce: avoid. 1, . . *Use of Ozone depieting
L unnecessary . g [|Effect on visual / aesthetics substances
- consumption of - Use of radioactive / nuclear material Spiltage of chemicals
IH resources. -
‘,‘_‘ Reuse: Buy | rtems | For identification of environmental aspects and impact,- each
o tahnac; ?erlejsreeltlf?:r?tle : process/activity/equipment is assessed for its inputs and outputs. The inputs can
T Unplug electrical be raw materials, utllmes, energy etc. The output can be atmospheric emissions,
devices that are .: | liquid effluents, noise, hazardous/non-hazardous wastes, vibration. etc.
not in use
L Avoid unnecessary'_ The inputs, outputs, environmental aspects, their associated impact and controls
. -driving’ are recorded on Environmental Aspect & Impact Assessment Form
* Use LED bulbs. (SSGC-IMS/CRM-F-02).
. P!ant alree .

l“pt /ﬁ‘r’
A " HandBook l February 2022 -

iShat-St 2 - ST Co _




b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
leve! either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controifing toxic materials. - =
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Refieve vaives, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems.
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. :
j- Scrubbers.
k. Dust Collectors.
L. Other controls: Training, SOP. : o : N
Th?..,_cggord of operational controlsion,significant environmental risks is maintained-on ‘Envifoﬁm"e"htél Aspect &_&
ImpactiAssessment Form (SSGC-IMS/CRM-F-02). . o St
After identification of aspects and assessment:of impacts, it is sent to HSE&QA Repartment for reviewing*

bl ¢/}

R adequacy and comectriess. Where required, In-charge: HSE&QA suggests 'néce"‘ssé'n/ changes or

improvement in risk assessment to concerned Zonal HSE Team Leader.

¢. Aspect & Impact Assessment Review & Monitoring:

Zonal’ *HSE Team .Leader ensures. that environmental aspects. and.- Jmpacts related to the
ad[viﬁéfé]processe‘s/equip tent are kept.current by:conducting.the same assessment: f

+ a.Oric ',’;eveﬁi;six;rp_qnths to.update the-information; and-identify-new environmental aspects.'(Use

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment.
¢. When there is a change in laws & regulaﬁons. . '

d. IEE (Initial Environmeﬁt Examin’ation)/ EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / E|A as required by regulatory requirements

. for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compiiance for all

new projects.
: * "When combusted: SRR SRR
*- ' Oneliter of Diesel produces 2.68 kg of CO2
- One.liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2
= XA
1”5"5 D . '\'O_‘\ :
g G o)
. i Cow T ,',. ept. —~ -
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- ;8-Providing:Gas cornections to new customers

. Section3. - ot n
- -Permitto Work. - -

I. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW. : : '
a. Task based Hot Work cperation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaningetc.) | .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work. at height. .

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. : :

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/tasi/activity that requires additional precautions. . ,

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital

Installations including SMS/Valve Assembly/TBS/PRS etc.

Al Exclusion ' ' _ '
';"Follo,_yving activities are not under the scope of PTW management, however the risk assessmé’;;it

P

: Process SOPs are implemented to control the associated risks for the following: *’*’

JSAandor |
g

b. Emergenty Response to Consumer cails (1199)

.C. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work

T

o,

R
i,

1%“:4
3

. Ifits UNSAFE! .
" v'Reportit _®
v Remove it
v Replace it

e S R
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Ill. Responsibilities

S No. Functions ., Details B Responsibility
: . Fiil out the PTW form. Ensures
The department intends to | that task/activity is carried out
camy out.the task / activity according to the SOP and
Executing | et requires PTW. controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). | happened during execution
: ' of job to In-charge HSE&QA.
* “Authorize PTW and verify:
: PRI : . . |-the compliance during the.
5 -Area . ) Area/Facility where the ~.- | execution of task/activity.
s Authority .task/activity is carried.out. * - Authorized:to stop work in-case
‘~ S R I : of noncompliance to PTW
requirements.
' .. ' - Liaise with executing
| O | epatment s v
%3 Contractar ° Caﬁ;)yéhgif”of-theﬂéxecﬁtin controis.are:implemented as
Bl P on benait. ¢ g -per requirement identified in
L department. PTW. .
R I PR If required, Monitof thé :
T 'HSE&QA will identify the task/activity during execution
risk/hazards associated with | and identify any gaps refated to
: : the-activity/task and propose | Proposed controls. Responsible
SR controls. In: Zones where -to close the. PTW. and maintains
4 HSE&QA | \sEeqa representatives records. '
' © 7. | are notpresent, Zonal HSE
team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of.noncompliance to PTW
Ce : . requirements.

_1_rate-grate'd%M’aﬂageﬂjent Svysteme,‘..

-
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IV. PTW Process Fiow

PTW Process Flow
- Executing | HSE&QA
: Area Authority
Department Department
Any Task/activity
requires PTW /
( equ J z
g3
Z g
[=1
y < \
Fill out PTW Form o~ Submitted for
section A approval
o Fog o
ea > e
4 U ’
'2 -
1
o
Q -
' .ldentify risk/ -
Fill ot PTWForm | - |- -{controls and fil out| % ¥
Section B PTW form sectionr | -
C
- ' |
. ’ :
if
. ‘| Required
Physical -
Execute the Job —»{ inspection of the —> Mpmtormg_ of the
' work site tasi/activity
Closing and
recording of the
pemit
NS SOETYr
/fbb‘ :‘-s"e\
Cry
{;’/ *zorocv”ém?'\*f‘ B, |
TR i —~ HandBook February 2022
AR o * 7 e o
— o - ‘\Ak\_/:'\y-f/ » ) . - S



V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI PTW Closure Co

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

. time frame mentioned on PTW.

Health effects of pollution

Air poRution

Water peltution

e

i
e
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T

e s g,
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v Section 4 |
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-
SSGC i.e. Field Locations) where the work could

activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcemen

network.

¢. Installing service connection for new

-~

d. Any Emergency maintenance work.
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

il. Responsibiiities

maintenance work on existing distribution/transmission

schemes. (Blanket JSA may be carried out for each scheme).

'S No. Functions Details Responsibilities | ” |
» List down the activities stepiwise
. and identify hazards and their
g ] .  Individual who is controls . S
: o 1 Azg:nrtyel/n- assigned to carry out ' | » Ensure that task/activity is carried
" Su en?isor' the task/activity with proposed controls
- pervisor. requiring JSA. * Ensure the team/equipment
, }, involved are competent and safe ,
£ * Report any untoward:situatigns"
e 2. .- *Authorize JSA . .= ruwoss

. .
- b

(i 'Head of the
-+ Head Of¢...
+ - Executing
~ Department.

department who.is - .
. authorizingithe: ..

JSA!

rta‘sk./;‘alact‘lvrry.:Lreéqjumng X

* Ensure Adequate resources-a

&
re
- provided to earry outithe. - - f‘- i

task/activity in safe manner.. "
-» Select. competent team. and feam. .
leader for the activityftask:;

| » Submit a copy. of JSAwpridrts job

; eéxecution to HSE&QA/Zonal HSE

-1 Team Leader:% "§ilal « -

Contractor

The Individual /
organization carrying
out the Task/Activity
on behalf of the

executing department.

Liaise with exeduting department
to ensure the controls are
implemented as per requirement

identified in JSA

|
)

11t
y

routine activity (Conducted outside permanent locations of
expose persons to specific hazards, Normalty following
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PROCEDURES ™

'~ :-Management of Change AR

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, orthe environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a‘ny new project, major modification in existing design /facility/ installation will be carried
out using MOC methodology.

ll. Scope
This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented. ' : ’

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
client, Co e oo : , ’

c. No'changes. are made by.individuals without knowledge and/oragreement of dll relevant parties.

..d. A record of the assessment rationale and.change:assessment process.is produced:" -

e.-To make sure proper change out of employees during.operations is addressed.

ltl. Responsibility
a. MOC’Owner: MOC owner is responsible to il outthe designated section of the MOC form

(SSGGHMS/CRM-F-05) ‘whichbriefly. describethe details/scope. of the project.
Vg ' : s

g ' . ‘ ¥ T
b. Area-Authority;Area,authority is responsible to identify the possible impacts of the change that is taking

place. Generally gecgraphical head/zonal HSE team leader is considered the area authority.

s
%

c. HSE&QA bepartmeht: HSE&QA Department is responsible to authorize the change after assessing the
risk and their controls: ' : '

g
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W do business
around here

Leadership and

q Calculative

m-—r':ma_‘"ﬂﬂ)

A 3 We have a Values drive
2 o continuous
N = A trained team improvement
) and a robust
§ Pathological 3l Yes Safety is an system to
= important ’
“ & What 1111 issue. We do manage HSE
SAFETY!} lot of effort
Who cares once accident N

i has happened : . o S

'Time

PN e \
efinition of Change . : - : ‘

RVt

For the purpose of this procedure a “change” is an alteration to Processes; -

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. -

¢.Rérsonnel assignments and training _ :
d. I};é;’;endor selection and management. : . K ¢

ok ooy '

}Othér» "types of changes not listed abo§/e can be related to any element of the pfocess, such as inputs, '
reésources, persons, activities, controls,. measurements, outputs, etc. e e e :

-

Note:x Not .all altérations. toa systefn require the Management of Change Process '('MOC) (e.g. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etec.)

V. Leveis of Change

Level 1 :
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes o equipment, procedures and employee assignments that have a major impact on dé!iverables,
operations, safety or work environment.

A~ O th
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ROCEDURES

VI. Change Procedure

- Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change caﬁ initiate the MOC process. The
origindtor will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benetit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/ior SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

N
3

Step 3 - Implementation of Actions

THe process owneg will be responsible for implementing an_daccordipatingghg“acﬁons-reqqirédsfogggﬁélproposed oo

change: If it js-deterrhined that furtherasséssmeht is required during the*course.of impiementing the change,

_ these assessments willbe documented and:submitted .for'review‘prior'to*'comp(efﬁgg'*ﬂie'ch‘éqg_e“ process. Only

after.all assessments have: been reviewed shall the MOC process be ‘continued 'and monitored through
compiletion. :

VI. Closing out the MOC

Ih:égn&%harquSE&QA will review the satisfactory imblementatibn.;.of the. proposed change, and éffectiveness

H e () .
0 :;aﬁwporrespondmg control measures.

Vl1ll. Record Keeping ' .
The ln-éharge HSE&QA will retain a log showing each MOC (Control Number of Leg) and file the initial MOC -

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken Ithroughout. the MOC

process. These records shall be maintained for a minimum of 3 years.

Integrated Management System. -"“/,, s — - —
e T W\y



MOC Process Fiow

MOC Process Flow

MOC owner Area Authority - HSE&QA Department
Identify the need
( for MOC N -
~/ (o] 7))
] c
o ]
8.3
sE¢
E =
2§
) hr s+ p
Q
. y o
I
Fill out designated "
section of the o=
F om h;":;’&'lr- a5
£ N
5 s " 5.
o ‘ _Identify the Scrutinize and At gt
‘e g . ' | possible impacts —>  Authorize the @ &
Ak ; of change . : change +

|

y

if
; Required
Proceed with the - insp::t}i,gr'\c?f the | Monitoring of the
Change work site task/activiy
¥

» Record the change)

- eSERmTTLL, e T T T e R e - 3
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. '

.....

Hazards iR f

Raba upmege o L Lt -
ontrol Measures T ey

Adverse weather

Shelter, personal protective equipment (PPE; coid / wind / rain-
proof).

o F;oor / Ae‘éd nvc;:n?sekezeping

i improved safety attrtude good management safety rnspecnon

' good work layout. ~ IR

Contact with hot/ cold
surfaces

Insulation, guarding, PPE (gloves, face shields, rnsulated
clothing). .

i Dro'wning"“-i";-'“'" B

“Life guardrng hfesavrng equrpment presence of frrst Arder; % A

| Excavation work:

Physrcal barners fencing; shorrng, safe systern oftwork;. srgns
caution tape. i

Fail from height

&

Edge protec*ron safety lines / harnesses .safe means -0f .
access, (e.g. scaﬁ‘oldrng) safe system of work (eg perrmtto

work) R -

‘|-Alternative storage, physical means of securing. - F

. .| Good work area desrgn and hghtrng equrpment measunng of

hii I

Awkward lifting while
laying prpes in trenches

' illumination. (LUX fevel), appropnate fi htmg R R

Define weight limits, use mechamcal means for hftmg and laying
of pipes. '

24t
"

Norse

tJ'R'eduction at source, insulation, PPE:

Slips | Trips / Falls on

Good maintenance of work areas, good housekeeprng good
cleaning, good footwear.

same level

Stacking” 7 %L

|'Good work.area layout, height limits, we!ghtlrmrts strong sl

4 packing, mechanical assrstance S L T Lt

Vibration

Elimination or reduchon at source, damping, insulation, PPE.

N

Integrated. Management System:=——
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|

7.2. MECHANICAL

....Hazards .. L L. . - .. Control.Measures: -

s : R T T U -

Hand tools ’ Periadic rnspectron electrical testmg and malntenance

Perrodlc rnspectlorr testrng and mamterran_c

"k (guardmg) safety mterlocks supervrsr n and trarnlng

.Machines | . °

Mechanical lifting
operatlons

Periodic inspections, maintenance, supervision and training.

—

.Manual hand!mg -~} eliminate stress/ fatrgue trammg in goodjhﬂmg'techmdues
Good road layout within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving pohcy, defensive
oy driving classes. _
' o AEFE ' Proper |dentlﬂcatlon of pressure vessels prevennve mamtenance
% Ov.er'Preesllg_;re B - pressure indicators, alarms PRV S: where requnred penodtc“‘f‘j(
; . T 2 inspection. st : ‘f |
o w“» -‘ ”‘1' 5 o

7.3, " ELECTRICAL

Avoid (i.e. No Live Working), use competent / trained staff."

i : ‘ ‘ £ . " | Regular inspection, testmg of electncal rntegr:ty and,'reblaceh"lentf‘;
7 | Hand tools Lo . N
5 - | (where appropriate). - . R R .

. | Heaters (elements) . Isolate from combustible material, guarding

o Electncal testmg and mamtenance good e!ectncai safety desrgn
perlodrc mspectlon for desrgn load Vs, actual Juad use of circuit .

i ) leckou’t*/, tag.out, _a'hti-etatygnma;teri‘ais',ﬂuse ‘dqypl'e L

TR “insulation,’ froper grotinding. T e e LT

Machmesl E{ectnca -
cables “

]

%

an

Use factory assembled cords, always use plugs, no naked wires.

rise e

t.f '.'sigi’:’{l"sf1 ontact[ocal {itilities {KE WAPDA) for
;-locatlons stay,at least ld eet awa ﬁ'orq overhead imes use

K\ML | /}\%

/ Procuremen
p‘-’& Dept.

lntegrated Management System
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e e e



N/

7.4. FIRE

Hazards

‘Cchtrol Measures. - % =72 ., -

Combustible materials |

4

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Fiammable gases.

isolated. well-ventilated. area; signs. nosmokrng color-coding. =’

Storage of gas cylinders (e.q. hydrogen,,acetyfene) outsade i an

Flammable soivents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

I Heaters oo L Segregatron from sources of combustxon guardmg specraf
. - "} construction if ised it hazardouis areas. Ry

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.q. flammable soivents)

Oxygen (gas and liquid)..

Segregate from sources of combustron controlled‘ storage and
usage. )

PR
4

J.Smbking materials.

Designated smoking areas;with, proper, ventilation promote no
smokrng pohcy - J

' Static electricity ..

&

1 Limit use of static. generators m hazardous areas Us“e of antr-
‘static devices: earthling. " ¢ 7 CERST - R

gk : .;-‘

Gas-Leaks

Odourization for timely detection where possible, proper joining

7.5. "OTHER

&

methods, Field survey, training, leak detsction techniques.

Hazardsr

(e.g. Ammonia)

Chemrcal Chemrcal _
substances, Corrosives (acids,

alkalis), Carcinogens, Irritants

Avoud use, subs"tltute less harmful substances use, malntam and
test engineering controls, monitor for hazardous substances:;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

4 - .u'w". v j AT

?_,'Blologrcai Blologrcal agentsr .
:(mrcro-organrsms pathogens
" fnutagens, carcinogens), -

'Rodents, Snake Bite +: .’

«' Avoid use, substitute less harmfut substances, use maintain and:
test engineering  controls, monitor for hazardous substances,

.|, inform- and train employees, use personal protective equipment
(PPE); emergency plans for uncontroiled releases. Periodic
rodent. controf drive, identification and elimination of 'snakes and
ather harmful reptiles specially in remote locations of SSGC

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Servicas,

Ergonomics

| Educate / Train employees, aveid repetitive- tasks; procure-

erg /qgm__r‘o-auy design products: (e.g. chair, C,ornpo.t_er. ._deskk.""'

;EU‘Q‘s’XM- r'b . ) ‘-:

HandBook | February 2022
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IMS PROCEDURES .

8. DOCUMENTED INFORMATION

. ' Mamtamed Retention
'Rgco(c_t No. . s l%ecord Name ) LBy e Period
Hazard Identxﬁcatlon &Risk | HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: ) “~n. | Environmental Aspect & Impact HSE&QA -
SSQC'IMS/CRM'F'OZ Assessment Form Department | > ,.Yearsj
SSGC-IMS/CRM-F-03 | Permit to Work Form NSESQA | oy s
) Department
‘ .SSGC-iMS/CRM-F-O4 Job Safety Analysis Form HSE&QA 3Years
‘ . Department :
SSGC-IMS/CRM-F-05 | Management of Change Form - HSE&QA 3 Years
- . : ’ : o Department |
, . ' - e
"l SSGC-IMS/CRM-F-06- | Context of the Organization . - H-SE&QA\ a Years E
Sl S e : . Department i e
1. "SSGC-IMS/CRM-F-07 | SWOT Analysis HSE&QA 3'Years | ¥
T ) Department o
;! SLE %
meﬂ ! ,,\
;&;— ) >
‘” P’O e 4
(e Bz
. W : ;/"
~_Integrated Management System\ e e — —

2%
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M

f i
| IMS Form , SSGC-IMS/CRM-F-01

o

ssGt B Hazard ldentsﬂcatmn & J @ Revision 01
HsEaQA "\‘:sk Assessment Form ) '
Department XIS Issue Date: July, 2021

Zone |  Department Location : . l Date |
Whatcango | Existing .- Risk Priority
Hazard Operationaj « . Additional- O 1
S. No | {E.g. Wom out wrong Controi ..PROBABILITY | CONSEQUENCE | PRIORITY - onal Operational Cantrols
' electrical cord) (E.g. Electrical shock o (Eg. Covered with: | (E-8 . (Eg- - | .Eg © ., (E.gs ,solaty‘?eplace;lhe wire)s
% wh g 0L .any.employee): viastic tape) Likely) Significant) - |- - High)
: Ty K ’
| |
| s
J
! e
I
5
[Additional Comments {If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designaticn ] Signature |
i 1
2
| 3




IR ~f;’" i
IMS PROCEDURES —, /
———
A IMS Form SSGC-IMS/CRM-F-02
v . -
SSGL Environmentsl Aene 2 Revision. 01 ,
HSE&QA mpact Assessme Q -
LDepartment Issue Date: July, 2021
Zone; | " Department Location
Process /\Operation Description:(=.g. Power Generation)
: h [ Environmental -
B ’ impact o ‘
: T ‘;’?Activity Input Qutput Envi tal aspect | (o9 Degradation PRIS:(ty e o)
L. e npu (E.g. Hydrocarbons, | Environmen pe of afr, consumption rior U ;‘
SNO s égiy%u,;:g:;) (E.g. fuel, air) C0O2, H:0, CO, (E.g. air emissions) of natural ' | (HighiMediym/ Operational contr?'l's
e particulate matters) resources, Low} ) .
Depletion of ozone -
! laver etc.)
a’; 7 :
;7{? , "
i w., 4 o ’
Additidnal Comments (if any): . :
L Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
. .. . ) 1
. 2
B | :

AR ;

N\ Ve
o\ - o
.

/]

. 1

v

N
T ] _lnte__g_r;a__‘gedMan_ag’e_qj_e_“n__.t_.s‘.ystem,"




iMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-03

"r
I
:
5

SSGC " Revision 01
HSE&QA
Department |,5$Ue Dats_: July, 2021

eting

Work Parmit Number (To be fiied by #SEQQAI

Section “A”

Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:

Person Signature: : Date & Time:

Efg’;" Valid g;"t’: Permit Valid Until * | ;::':

Location of the Work:

Type of Work(s) Detail of Work

O Hot Work O Electrical maintenance work O} Mechanical maintenance wark
O Hazardous chemicals O Working at height 00 Working in confined spaces .
O Working with compressed gases O Janitorial/Cleaning  Service !

7o be hiled by Execuling Departiment

O Excavation/Trenching O Hanaling Asbestos O Lifting or hoisting S
O Other (Pisase provide dataiis)
Equipmentitools to be used: . ] - . >
et ¥ wh
Please mention:the associated hazards of this activity (Please rerer I B g +

P

.| ProcegurarConrext, Opportunities:&:Risk-Management): -~ *

RE : Following, servicés to be.isolated / locked off (If required) .
0 Eiectricity O Gas O Water O Al O Ottier - _ - . e

T “Section 8"
.| 1 authorize the task / activity to be ¢arried:oui at above.menuoned location for specified time. Exacuting Department
+ should carry out work in compliance to safety / PPE requirements identified by-HSE&QADapariment I séction 'C’
below. - '

‘Name * I Désignation Signature -~ . Date and Time -

Section “C”
.| Name } . [ Designation | ' Signature | I Date |
Following controfs must be implemented to mitigate.the safety risi/hazara associated with the lask/activity:
.| PPE Required: .
‘| O Hard Hat O Safety Shoes O Cover all O Reflective Jackets I Ear Plug O Ear Muffs O Dust Mask O Face
'{ Shields O Welding Shields [ Safety Bel/ Harmess I Safety Goggles O Hand Gloves O Breathing Apparatus
O Others: . . . . . .
Any additional operational controls (Please Specify):
Cl Fire Extinguisherd Ambulance O Barrication O Other:

'To be filled by
HSERQA

: Section “D” {(Monitoring & Closing) .
Area Authority Executing Department HSE&QA Department

I have physically inspected.the | deciare that the above task / activity has | HSE&QA Observations during

work site and verified the been carried out in compliance with the manitoring (If-any):
operational controls are in place. | controis / requirements mentioned above. .

The task / aciivity is now completed and
site is safe for routine operations.

Any incident happened during‘execution: This work permil is now considered
YesO  NoO close.

Name Sign & Stamp Date | Namse i Sign & stamp Date Name Sign & stamp Date

a

HandBook | February 2022 --%Z.=
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v

e

o

5.

4’
4

1

HSE&QA
Department

o

IMS FORM

ssac [ Job Safety Analysis Form

SSGC-IMS/CRM-F-04 ‘ .

Revision 01'

Issue Date: July, 2021

Executing Department

Zone

| Date. |

Job/Activity:

Location:

Activity Details:

PPE Required:
0O Hard Hat O Safety Shoes O Cover alld Reﬂectwe Jackets O Ear Plug O Ear Muffs O Dust Mask
a Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves

a B’reathmg Apparatus O Others:
Any additional operational controls (If required) -
C¢Fire Extmgunhser a Ambulance ad Barncatlon D Other

S.No I {s‘ Steps of field Actnvuty

Potentlal Hazards

F

I} 3
“ J
f f

N
“uli».
S

Controls* . i

Activity Incharge / Supervisor

Head of Executing Department

safe to operate.

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Name &

Date Designation

Sign & Stamp Date

NS

—— e g

__Lntegrated Management System

-~

-y




. 1MS PROCEDURES

IMS FORM } SSGC-IMS/CRM-F-05

v " é":’-

g SSGC S | o, L LT Revision 01
.~ Management of
Department S N |ssue Date: July, 2021
‘MOC No: . | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
. Expected Duration of
Work )
Type of Change_
o O Pipeline construction O Physical structure/building O New-or modification in
§ O Permanent process/pracedure' 0 New or modification in equipmentmachine O Material
O | O Temporary 0J Substance O Other:
8]
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potentiai heaith,
2| safety and environment impacts resuiting from the proposed change.)
B -
. @
- F=]
. Qo |
o

-

e .| The ptoposed change.is now submitted to Area.Authority for evaluation.

Name & Designation” . ' 'Sign:&.Stamp Date
. « yp Section BuEvaiuationof the'inipact(s) related to-the.change. =~ - - " . .
: ¥ [Evaluation Criteria > Yes | No Comments *
o .

Does'the’proposed change meet all applicable legal or other

reguirements?

All modifications in the existing process/ equipment are Environmentally ’ ¢

Manageable and Safe?

Dges the change requires changes in SSGC HSE Procedures

Does the.change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff
Note: in case of *YES” please provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

Name & Designation . Sign & Stamp Date

EN

To pé filled by Area Authorit

Section C.: Authorization for change to protdad

g' Foliowing proposed controfs should be implemented while execution of the job.
& | Potential hazard/risk Risk level | Proposed control ‘| _Responsibility Timeline
z
bl
Q
<
= |
3 Name& Designation Sign & Stamp 1 Date
2 i
—
| 1

HandBook | February 2022 ~
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L
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F

SSGC
HSE&QA
Department

~ Context of the Organization -

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

N Issue D'a,te:’fluly, 2021

" LIST OF INTERESTED PARTIES

External Interested,
" Partjes

Négds & Expectation

-

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penaity

OR
e Protect sharehoiders interest.
K » Ensure adherence/ compliance' to GOP /%}_SECP.
L guideli\nes. "
. Allocaté resources to maximize revenue.
 Follow best practices of corporate governance.
» Ensure committee meetings are held as pe.r(’plan.
» Financial beriefits of the organiz'atio;}é;,_,,, i
* Avoidance of any fines / penalties: ¥ ) ,,
. ‘e Repufation enhancement. .
; . Corporate Social Responsibility (CSR).
| . Ehhanced corporéte governance (CG). ‘
» Allocation of all.resources to achieve quality goe;ls.
» Achievement of safe and heaithy conditions in
organizaﬁon. ' -
» Commitment to quality, safety and heaith.
» Be prepared to seek advices from industry experts
as required.
« No major accident at company premises.
Management .

Take policy decisions to increase revenue per
employee. :

Integrated Management Systemn —

- \'}‘1&»;{“1’ KN




' IMS PROCEDURES

IMS Form - SSGC-IMS/CRM-F-06 l
B R T T e I
‘ : Revision 00
S$SGC |
/ HSEZQA !
Department | lssue Date: July, 2021
. Ensure that policy and re!ated objectives are
established.
» Communicate clear roles to employees.
g : + Develop, lead and prédmote culture in the
' organization.
» Meet organizational goals by assigning targets to
right personnel.
» Demonstrate leadership at all levels and fundtions of
the organization. .
. o, Effe}cii.v{e\ management.of hazards; risks:-incident,
'5 ~emergency, and injury.
* . Workers engage and. par’nmpatron in all quality,
venwronment health-and safety. activities.
. » . Continued growth in quality-and producﬁwty. '
e Effective controls on quality, heaith & safety iss.ue's.
» No major accident at workplace / safe working
'condltlons for all employees. : _
: % . e Develop positive quahty and heaith & ser’ety culture.
» Continuously improve quality, safety and health
performance with review process.
o Well performed employees.
o Better staff retention and morale.
Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via reguiar trainings.
OR
» Good and safe working conditions.
S L Job security. 3 é}
| - : "‘;:;:\xk

L2 rz:';aremam r“ »HandBook | Tj'gbrua_'r?-iQOzz.-' .
¢ bhars ’ ’ * -
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\

| SSGC-IMS/CRM-F-06 |

IMS Form

SSGC -

HSE&QA
Department

Revision 00

Cantext of tha Drgahiz'a_tiqn - |

Issue Date: July, 2021

¢ Training and developme;'lt opportunities.

¢ Sustained feputatic;n and image of company.
¢ Consultation. | | |

» Communication and participation.

* No accident / injury / ill-heaith.

¢ Reward ang: recognitions.

. Opbo-gunities for dialogue '/ improvement /. changes.

e Timely and fair provision of remuneration coupled
with career progression.

-
u, Feptt
Ly 4.3 %

‘Client/Customer Timely provide high quality services, quick response on any .

o - complaint, follow all local laws and QH&S requirements. X
P . OR - ‘ i
L . ‘ * Uninterrupted gas supply, o ;

e * Customer facilitation.

* Quick response of queries & complaints.

. Val_ue for money. _ .
+ | * No health and safety issue in product,
* Prompt actions on quality; Health and safety issues.

* Minimize the risk of injuries when receiving a
services. )

e Socially and environmentally responsible. -

Suppliers/Contractor : ¢ Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

. Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

. Timel)_/ payment.

.integrated Management System

o -
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s ProceDREs

HSEZQA
Department- SR

SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

Transparency.

Trade Union & Worker
' Representative

Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal-or disciplinary action while
reporting near miss /.accident.

1

44444

ExternalInterested
. Parties .

" Needs & Expectation. '

* [iMedia & NGOs

- Mediammanagement.

M Patient and positive attitude.
Effective communication.
‘Visitors Safe entry and exit during stay at SSGC.

Communication of pertinent information.
Em-érgency response.

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

| Emergency Services

(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.




| IMS PROCEDURES

.Regular drills for ﬂoodmg, spillage, site excavatton and

fi rst aid etc.

Avallabehty of adequate resources.

Utlhty Providers

(Power/waterlfuel Telecom)

Prompt payment.

Good Management.

Academic Institutes

‘ Synchromze the linkage of quality, health and safety with

Effective learning programs for employess.

techmcai and non- technical learnings.

by
L

Learnmg from 8SGC. : ‘,;;,’ D

aoy
i

lnsurance Compames

No claims, risk management, prompt payment.

bam(s

Financial performance, cash flow.

Socxety
I
L

Neigh borhood/Comm unity/

Safe working conditions. ! Foe e

Environment friendly operations.

Contnbute positivel to local envnronment and
populatnons

"No complamt relatmg to noise, pollution, waste and

employment.

i i)

doen
L

SR

Share Holders

Minimize risk and Ioeses..
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected. .

Good dividend. |

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and

Integrated Management sttem

M(L

Cemt
.

.

w2

a

regulations deatmg J
NG
4

s
N/
.-\\_,\/
5 IMS Form : SSGC-IMS/CRM-F-08 ‘\
_;’r '..‘ )
{ N
evision
SSGC N
;ontext g 2 {Jrqga atio
HSEZQA Issue Date:lJuIy, 2021
Department T
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HSE&QA

| Department SEREEENS

-

SSGC-IMS/CRM-F-06

Revision 00

",_ i lssue Cate: July, 2021

I

Third party auditors-
Finance

Smooth data collection
Better financial performance
Effective communication

On time response on queries

" No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant eiauses in the' orgamzatlon

CredxtorﬁF:nanc'al
wmstltutxon '

‘s .Repaid.on-time, gocd finaneial, performance

Government/ Regulators
{L.ocal/Redional/Provincial/

‘1iNational/ internaticnal)

Identified applicable statutory.and regulatory

- requirements for Quality and heaith & safety.

~Promptresponses in case: oﬂany non-conformance.

Proper investigation on uncontrollable

!mplementatron of safe policy in the fi eld of
occupatlonal safety :

Fulfill the requirements of all applicable Iawé rules,
regulation, orders, gundehnes mterpretatlons and
directives.

- HandBook | February.2022 _
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: | IMS Form - SSGC-IMS/CRM—F-O?&
;iﬂ | . .
. l - — .
1‘j Revision 00 \
SSGC : -
JOT Ang v
HSE&QA . Issue Date: July, 2021
Department S L
ST ' WEAKNESSES e
Having vast experience of Transmission and Complex distribution network leading to
Distribution of Natural gas. UFG. E
Infrastructure available in two provinces. Substantial resources required for up;,
Wl . ‘ gradation. | o v
5 Highly‘competent human resource. Lack of.succession planning. o % .
Takes extra time to impiement au' ' s

L Certified teinternational standards.
B

e
€3, %

A

|

requirements because of big size of the
organization. )

Eole— Meter,manufacturing plant in Pakistan.

High price.

Serving the nation since decades.
o1 #,

Government new rules implementation.

1 Posit{gg image of the cémpany, is already
| established in the Society.

Resource transfers.

I .

- .
4 e P

OPPORTUNlTlES :

** THREATS .

Monopolistic market.

Depieting natural gas,

Over 2.8 miliion customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

L

} -Huge infrastructure of Transmission and
| Distribution to connect new Customers.-

Gas theft and leakages resuiting in huge
loses.

Reduction in the lead time to facilitate
Eomplainant.

Change in Government policies.

Advancement ang use of latest technology to
control the system will create more
effectiveness. '

—_—

1

. |

‘ {
!

‘

Criminals threats on security.

A

Integrated Management System

a - .
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1. PURPOSE :

. ) ) :‘\.@3&
The purpose of this document is to define a mechanism of incident and L '
near miss reporting investigation & propose corrective/preventive ~ "Anything i
actions against near miss, incidents and accidents. ét that can -55

{j go wrong,j
2. SCOPE 5 will go
This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong’ 1
which take place within SSGC premises or outside SSGC premisesie. | - o]
its installations or work -related sites which are under the scope of . %’W

management system.

3. DEFINITION

a. Incident: Work-related .event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred, -
or could have occurred.

b. Accident: An incident in which an injury or illness or
.property damage actually occurs . .
© Near Miss: A'Near Miss isian unplafined event that |,
. did not result in-an injury or property damage, but had
. »the potential to do so. '
“*CPR: Cardiopuimonary resuscitation .
€. Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

g

INCIDENT/ ACCIDENT LOSSES

3, S, ~USS OF Life

mascﬂ*;qgﬁ‘é%‘-

: :njfxry. ta penple-"

Damage to Company . = investigaticn Time

Reputation Sl o
PEEET 7. INDIRECT LOSSES.
{invisible) R Clearing the Site and
_ BT conducting repairs
Damage ic Equipment, -
Buiiding, Tcels éte. S T

>
B

" Legal costs

Time and resources utilized _gv hirin
-and training new workér
s

MW
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. IMSPROCEDURES -

- 4. PROCEDURE

- . 4.1. Incident Classification Table

/
* /'/ S. No incident Type | Classification Actions to be taken Responsibilities Record
k4 s Major fire Inform respective
’ . Major gas departmental head/in- .
i leakage charge and immediately Anyone who has
. call lecal rescue witnessed or recaived
*  Expiosion departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
» Significant Security department
asset / ' in case within SSGC
human loss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward : case it is outside the | P-04
Situation : SSGC premises.
including Provide Help/Support to Only trained persons.
; natural the victims such as First in case of CPR/First .
. ;| disaster, Aid or CFPR if needed. Aid is needed. -
T . ” tdhaeTﬁc?feagg ot Report the incident using at
. . incident notification form ; - ) SSGC- | F ¢
{.proeery ia web portal 1o in-ch = | msnam |
liaving an via web portal to in-charge Zonal HSE Team - 1
ol 0l estimated HSE&QA immediately (or laader. -F-01. ] o
t*’ o L"amount of within 24 hour_s) ;fter the ‘ ) .
. f o | . more than ) occurrence of incident. 3
Cd gt ‘Rs. 30,000 S, HSE&QA will complete the : -
: LN Injuryfiliness S investigation report via ' SSGC-

. . serious web portal within seven ., IMS/IAM @
A ; - anoughto ¢ working days after HSEZQA ' -F-02
S b result in two receiving incident' : T

s B off workdays: notification form. h
Sty o Additional days may also ’
' J _ be required depending upcn S
1 the criticality of investigation

HSE&QA will share the _
report with ali concerned '
for necessary corrective / HSEZQA .
preventive actions. ‘
HSE&QA will maintain
incident data base using -
ontine web portat and will
share the information with HSE&QA
ail concerned to avoid

reoccurrence.

' Zonal HSE Team

' Implement Corrective / Leader and anyone
Preventive action. who is identified in

, Investigation report.
Follow-up to verify the
) implementation of
- recommended HSEZQA

cofrective/preventive

: ) /ﬁm -

TR0 -
N Aot O\ ' L
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S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify ]
EF the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
regort. .
Miror Injuries . Anyone who has
where only Inform respective witnessed or recsived
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
Minor e HSE&QA within twenty leader. -F-01
2 Vehicular s four hours of the »
accidents occurrence of the incident.
where there - -
is no HSE&QA will share the
significant . infermation.with. all
R " injury or.loss. ~concerngd to-avoid - HSE&QA
T T reoccurrence.
. | Repeort the Near Miss
L Ady Near ‘,usiqg on}ine Near Miss
: Miss - Notification-Form. via web . SSGC-
b 301 Oceurred/ ‘portal. Enter'details as All Employees : | IMS/IAM
,i: S ] Observed : . mentlonegi on thg form . . -F-03
n ¥ ', attach evidence (if any)
and submit.

n T
- - ‘n N Aieas T

. I i

e e T
L. - .
- - i 7
. . “ - N P
* . . - - s . 5t ps
. ' . M.

4.2. Incident Reporting:

a.. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Mariagement
System within 24 hours after the accident. .

b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ) :

. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone. : )

d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal. .

V'R

B Integrated Management:S_ys_tem




- 4.3, investigation and Corrective Action

-HSE&QA. If required, a cross functional team may be formed..

" following factors:

. a. Severity of the incideht/accident.
~b. Time lapse between reporting of the incident and the actual

*  be injtiated immediately to ensure that investigating party can reconstruct the svents

Wt
el

. IMS PROCEDURES

Incidents are investigated by the team constituted by In-charge]

Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering .

occurrence of the incident.
C. Lack of supporting information.

* » The investigation is carried out to determine the root cause of the problem. The

investigation process covers:
a. Determination. of root cause using any suitable method like tripod analysis etc.

_b. Investigation will be conducted -as soon as possible after the incident, follow.ing the

, . activities required controlling the hazard.

LI
L

. C.: When indicated by the severity of the incidenf, steps to secure the incident site must

“**eading to the incident. .
e & f‘n:,r: v ' . T
d. Individual interviews will be conducted with each person present st the time of the
incidenit. The following rules are followed for interviews with all indiviguals:
1. The witnesses should be interviewed promptly, separately and privately. -
2. 'The interviewer should avoid questions that give a yes or no answer.
3. /After the interview, the interviewer should document any concerns identified. -

.e.The investigation will be focused at determining the root cause andtherefora:

7

.. The investigator or investigating team must focus on getting accurate and complete

. w .. information. ‘ ' . R

#2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. I : : , :

" '3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigation, the team will fill and submit the Online incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g- In all cases, the Incident investigation must'be corhpleted within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge

.-, . HSE&QA may extend the report submission timefine.

-h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

jo itis responsibility of th

o HandBook'| February 2022 1 7 .
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iMS PROCEDURES
“

1. Prov;de leadership role in implementation of corrective/preventive actions within the ; .

agreed timescale.

2. Ensure that correctlve / preventing act:ons are effective in ellmma’ung / reducing the

risks.

3. Maintain record of Incident Notlﬁcat}on Form and Inmdent lnvestlaatxon Form of their

respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect imrr-act assessment) of specific actxvny !/ department
will be updated including controls, risk level, likelihood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to dlscuss the
effectiveness of measures / actions impiemented. - '

5. DOCUMENTED‘ INFORMATION

Record No. Record Name Maintained by R:Z?:j" '
SSGC-MSIAM-F-01 | Incident Nofification Form | T"CIoee TOESAAT 1 gyeqrg
SSCS:é-!MS}IAMLF-OZ';xJncidentklnvest.igatj.on‘ Form. '1' ;c;zt;?:ﬂgSeEH'?:agffe/a der 5 Yvea'rst" o
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z"OggfﬁgEHTS:ai‘an‘e; o |3 Years

W&

integrated Management System -
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IMS. FORM

SSGC nciagent Notificatio

HSEZQA
Department

|
|
|
|

Date: .“. Time:
Reported by:
Location: .
SSGC Premises o O

Location Details:

Responsible Zona
e Region

, . Particulars of Affected Person(s):

|
. SSGC-IMS/IAM-F-01 |
- |

Ravision 01

Issue Date: Aug, 2021

Report No.
(To oe fillect by HSELQA)

Outsidé SSGC Premises D

Zonal HSE Team Laader —_—

Details of Affected Asset p7any)

Serial No ) 1 2

Name(s)

;;’Emptoyee 1D(s)

' "Designation

Ty

Permanent

Y {53

Conrractual

e, N -1 Type of-

Canrractor
Employment N

Visitor

Other

Age

T . (Note: For further details agditionai page may be used)
Incident Type:.

. Fire ] Explosion[ ] Vehicular Accident] ] Asset Damage [_] Work Reiated injury- [ ]
Theft D SabotagéD Naniral.Disastar D Gas Leakage D Other.L 7

Incident Consequences:

" Fataiity gﬁi?m Hospitalization|] Asset Damage[ ] First Ald [ ] Other__

Incident Classification: =

Major ] * Minor L] NearMiss O

Incident Detaii:

HandBook'| February 2022 -
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- ’ ‘
,;”" ‘ IMS FORM ! SSGC-!MS/!AM-F_-OZ
? 3 . — | :
SSGC y i i S Revision 01
Incident Investigation Form
HSE&QA )
Department - Issue Date: Aug, 2021
Incident Notiﬂcatlon. Form{Ref. No. incident Detail (8rien
incident Data .

| Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

—_—

CONCLUSION: e

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Action till

Recommanded Actions Action by (whom) (date)

3.

4.

Is rjsk assessment required for the corrective actions? If yes. pleese mention the senal numbers for the
recommendead actions:

Incharge HSE&QA

NOTE:

1. Please incluce sketch / photo whare ever required 1o expiain the acciaent scene / conditions

2. Additional peges can be used for mantioning other details

3. Transmussion/Distbution departmant must submit the quantily of ges loss in case of any gas leakage or savotage.

—_—
A

Integratec Management System
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- .// SSGC

; - 'IMS FORM
v ‘as

HSE&QA
Department

Personne] Detait (Who Witnessed te Near-Miss):

O Onsafe Conditien

R e

Category/Type: [0 Unsafe

N P I b et A Wi

Name:

' LT POy

Executives Employee No.:

Designation:

s Cepartment:

s 3 i o s o

e et it 25 i b o e

TEa MMl Lt o

Locatian / Area:

- . e e exve Bkt

.+ Near Miss Detaik

T A Sttt 45 1 ot 3 bt om 1 a1

it 2y gt s .

Date:

g

£ + ! - T e
X Tl
. e o s e et e
R . Loczdon:
';’.;“’,'1 . B [ P - e st e o
wu Ly s

- ' . Oleaage  ~ [JEquipment
r“y. ' (7 St/ Trip {_}Chenecat

' ‘ (FargHazad  {7] Sivlogicat

™ MNear ASss Refated Ta: {1} Fire - (3 Transport
[} Efectrics! {Isali

03 Prysca

Brief description of what
you suw! (max. 100 wordsk

bt s R 19 s bty S 8 4 e orsmsste 1o s S

Attach Plctures -{ Choose Fiie | %o fe chosan .

T # e 4

Reset/Empty. Form. |

o
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' IMS PROCEDURE:

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines .

requirements for business continuity planning post emergency situations to .

bring the business on-iine. :

Purpcse of the procedureis to -

a. Formulate pian, responsibilities and actions to be taken to handle any

© emergency situation.

b. Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. ‘

c. Define mechanicm and frequency to test plan so as to ensure g
preparedness and effectiveness of emergency response system.

.

ailing to prepare,
U are preparing to
fait.. 1+

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physicai requirements. The same
includes HSE emergencies arising from:company’s day to day operations in terms natural calamities, fire, major
incidents;with loss in our operations, major environmental damage, external terror or bombrthreats, public unrest,
war and'etc. . . -

3, DEEINITIONS

a. Errgg;gezgcy; Situation: A,n\-abno,nnal*-situa’;iocpz~that"céllstfora immediate ant:urgentactions forsafeguarding

.~ lifeaf personis, pretecting buildings,.machines, Vitalinstallations and-othet.assets. = .

b. Re’;-‘;z;ye:.. It fefers to responsive-cperations that‘usually involve’the saving of:life or prevention of injury

during an incident or dangerous;situation..: >, - T ‘ D, A ,

" mErgi’é;ﬁQQ}}'?y ¢Responser Organization(ERO)x Iti is+a. group of -pecples inseach’ sectiph *(suehvas HO,
He ,-. Quarters etc.), who prepare.for and respond to any émergency incident, such as.a c‘eaﬁxa‘li‘ disaster or
an interruption of business operations. . o : -

d. ‘Emergency-Response Centre (ERC): lt'is a room suitably equipped to handle any potentiai emergency

situations. All emergencies are to be reported here. ’ : :

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but

trained persohnel'to a sick or injured person until definitive medical treatment can be accessed.

Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for

personne! shall be far enough away from the building, structure or workpiace to ensure that, where

practicable, everyane is protected from falling glass and other objects. ) '

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from

the place of the hazard.

.0

~h

4., RESPONSIBILITIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: ’

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control. ‘ -

e. Inform all to go back to their work piaces using megaphone or any other suitable means when the situation
comes under control and the area is any hazard.

apow

oy
T
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| IMS PROCEDURES

“8.1{ Fire & Explosion ),
:‘ln'c':ase_ﬂof_ fire & explosion each personnel present within the premises must

5. PROCEDURE . N

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during

¥

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiaf emergency situation but the
same need not be limited to these areas: '

. Fire & Explosion

" Heavy Spillage of Toxic/flammable chemicals or leakage of gas

. Heavy rain/ flood

. Earth quake

. Bomb threat . '

. Bdilding & office lockdown/shelter in place 2

*  Active shooter/hostage situation : = ST A

‘act as per but not limited'to the following instructions:

i tl'ig;;,maximum possibility. .

8. Givevoice alam-FIRE! In case offire for all immediate employees in the areg. fi_g
b.  Push the nearest located call point button in-case of fire (if present). %,
¢.  Immediately inform Emergency Response Organization through phone
7. orin person. S : ’
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher . 4 A 4

. # [ .onlyif you have beertrained, A. ; : .o FuEL
&'+ "Remove all explosive, inflammable and poisonous materials away tQ HRE RIA GLE

f. . .Shat off main vaives of gas and circuit breakers. } i
g." Stay away from the fire n case it is not controllable, . St e .
h.  Reportto the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exits and wait for the further instructions,

6.2, Heavj/ spiliage of'toxic/ﬂammab.le chemicais or leakage.of gas

In case of héaVy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel presentwithin

the premises must act as per but not fimited to following instructions: . '

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas. _

€.  Tum off gas supply from nearest controf vaive. oo ’

d In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

&.  Stop leaks if this can be done without having any risk.

f.. Do not touch or waik through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

lntegrated_ Ma_nagement System




N

@\)\.\

PN
=

o po

' IMS PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

. Shut off Elsctricity and Gas if necessary.

Following precautions should be taken by the departments/sections, iocated under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board efc.
be accessible in case of any emergency. ‘ ) o

Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition.

Keep the drain line cpen all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. n

oo

EERY

By T

Exampies? "

= T 7 - b &
A | Sdiids Ce Paper, wood. plastic, etc; .| Water . - ) "
o e " i AR e CO2 .y
B . Fiammable Liquids  |.Paraffin, petrol oil, etc. . o
> : : *» Dry.Powder- -«
R o " Flammable.Gasés ' [iPrépane’ butane, méthane etc. | |, Dry-powder- q‘ g
1 D% i Meté}s.' - Aluminum, magnesium, titanium, | « Sodium chioride'baskd dry
T etc.. ~ _ ~ powder fire extinguisher
| Short-circuiting, over loaded ; Lo
E . Electrical Apparatus electrical cables, etc, » CO2 Fire Extinguisher ..
L o T * Dry chemical based: Potassium
: F.-'Cooking.Oil & Fat | Animal fat, etc. .' bicarbonate L
i R ' » Wet: Fine chemical mist .

6.4. Earthquake ' : i

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:

a.  Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : L ‘

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. '

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in touch with the.metrological department / media for aftershocks and future forecasts.

\
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. d. " Keep qfiiet and away from-doors and windows.

. 6.7. Active Shooter/Hostage Situation . .

e The Bomb Disposal Department shall be allowed to operate in the company premises as desmeg
appropriate, .

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following

instructions: ' :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point.if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

e. TheBomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f, On getting clearance from Bomb Disposal Department normai routine shall be adopted as advised by
Emergency Response Organization, ~ -

6.6. Building or Office Lockdownlshe!ter-in-place . -
If a situation calls for building or office lockdown, the personnej present within Take care:

" premises should act as per but not fimited to following instructions: - Don't try to Be a hero in -
Remain caim and stay.with your colleagues. .. emergencyq- situations;

a
b. . Ty to stay in pairs. . do - not; place'iyour own o
Suntil asked otherwise. ‘

others:in.danger
Beyiprepared for the
i . ...d . _‘;.:._ »

€.  Ifagunshotis heard, lay down on the floor and shield under/behind"
fumiture as much.as possible. .

In casq'j.;gf shooter/hestage. situation each persennel present within the premises must act as per butnot limited to
the following'instructions: * - : . . : - _ w

ase IitiS Safe to do so, exit the building; if not, lock or barricade yourself inside a room, -
b. . Tum off fights, cover and lock the windows, and lay on the foor. ‘

ty i

d. Callf"itheuPo!ice/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
¥ - into account: ‘ :

* - Fire brigade/civil defense or equivalent.

. Poiice, .
* Ambulance service,

* - Hospitals/Clinics.

. Mutual aid agreements/neighbors,

. Environmental protection agencies.

. Key company personnel.

Integrated Management System

c. s Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -

C. ; Do:notleave.the room and/or building under a lockdown situation " life -gr healthor that of;;:u@*f{:;{v‘f*i 4%
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with' the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be foflowed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not tzy to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with special needs.
As you make your way out, encourage those you encounter to exit as well.

~Pooon

8. THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound heaith such as patlents of Heart, Asthma and physmally/mentaﬂy
disabled people are to be evacuated on pnorlty basis. : .

9.2. Raw Material S .

‘Raw material which is expiostve inflammable and poisonous must be, removed Stmﬂariy lmportant

~lightweight items- that are"easy.to.carry: must-alsosbe.removedt "

9.:3. Documents » S
lmportant recwds and:files muét ;also.be removed. - ot

© 9.4« Equypmen*t

Casn Lockers Computer Sets Extema! Hard-drives, Expensive Tools and rtxtures must also-be.removed.

10 T‘ESTING ANB EXERCISES :
Testmg“and Jexercise: of*theaemergencyg«responseﬁ ptan*shoald‘ be:-condtictéd: at‘*each location of:SSGC to

'ev‘aantef the” effectxveness of the preparedness. plan. The record and observations of the exermse should be

reéorded on- Emergency Drill Form {SSGC-IMS/ERP-F-01).
Each section should nominate the person who. is responsible to perxodlcally conduct ‘the exerc1se The
frequency and type of dnll at each location should be as below:

S L’bcéti?o.nf = ' Type of Erﬁérgency Dril.l‘_: R -;;.IZFr‘eq.ue‘ncy

Head Office | S : : - N
Regional Offices- * * | Eyacuation and Mock Emergency Drill (all “
Billing Offices- " . .. | employees) :

. P&C Offices .
Store (all locations)
KT (Transmission) | Fire Fighting Drill by Emergency Response

Distribution (Zonal Team:
and Sub-zonal offices)

Z-.:L?'S’ix Monthly»-

@ ™oooow

" Six Mbnthiy
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. :Evac;';a:;):)and Emergency Mock Drill (all Six Monthly i
Meter Manufacturin ‘ employ
Plant ' ira Fiqhti ; .
| Fire Fighting Drill by Emergency Response Quarterly
Team o : '
s _..Ev-acuatxon'é‘nd Em:ergency Mock Drill (all Si¥ Mon thiy
. . employees) : : :
-Headquarter Stations " ——— . .
) : _Fxre‘ Fighting Drill by Emergency ResporIse Mon tth
Team .

11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained. in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-OZ). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is

a.  Fireextinguisher, . .- g

b.  Fire hydranthose/bucket/iwater pump.

C.  Smoke/gas detéctors. * - S : C o : .
d.  Comnmitnication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)
e. Fistaidbox. . : . ‘ :

. ER vehicles/Ambulance.

g Breathing apparatus. .

h.  Emergency lights. : _
Hammer/Axe/'shoveI/ropes etc. . ‘ ' Y

v

warrahfs‘%;his frequency can be changed on the instructions of In-charge HSE&QA or Zonal
. }‘3 N B - . . [ .

T
FUTENE

fen

Fredqgglw of inspecﬁan and*?noniioring of ER Equipmentwill be as per table given below. However, if situation
HSEfteam leader.
¥

B e

Head Quarter Stations

K.T (Transmission)

¥ .'Location. = . - . - | -~ . Frequency "7 ‘I

-~ Meter Manufacturing Plant ‘ N . Monthly

: Hgad Office
Regional Officés:
Billing Offices

Store (all locations)
Distribution (Zonai and Sub-zonaj offices) |

~oapoople o

P&C Offices C o Quarterly

12, DOCUMENTED INF'ORMATION:

{

L : Recofd No ! Record Name Maintained by

—
Period

'I SSGC-IMS/ERP—F-O-1 l Emergency Drill Form

HSE&QA Department ’ 3 Years

| Retention
!
!
[

]
1
f

Inspection and Monitoring gf

e,

| ‘ ‘
QAN - y . =
SSGC-IMS/ERP-F-02 I =R Equipment Form &% &QA Department ! 3 Years

!
!
)
|
|
{
I

| //gﬁkoghﬁms&ﬁg\\ I
u (k " ' — ALY
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' IMS PROCEDURES -

SSGC IMS/ERP F-01

IMS FORM

Revision 01

SSGC

Emergency Drill Form -~ B

HSEZQA ‘. ;
Department . : ¥ Issue Date: Aug, 2021
Zone | - - | Region | ' Lécation R '! Dafé ? o
Type Of Emergency Drill o : CLa |
Q Fire and Explosion O Heavy spillage of tomfﬂammable chemlcals O Heavy gas ieakage ] EarthquaKe ',, e
'1 8@ Bomb Threat O Other : : . : - - o
Observations ) T ol
S.No : Description. Time Comments . I
1 Emergency Sirenrangat - y n
2 { Evacuation started at . i ' e T T o
Last person reached at the assembly ) ) o
point .. ol
4 - Firefighting/Bomb dxsposal squad/other N
“interested-party reached'at site : . . . "
5 l.Emergency under control at i |
Torai time of Drill (minutes): ' )
Additional Observations (If any): S .-
i : ;
S.No [ s -+ Lo Assessment - .4 Yes | No !
1 | Emergency-respenders were‘present atthe site T o ) i ]
2 Employee were properly instructed . TR
-3 Behavior of empiovees was satisfactory {
- 4 | Evacuation toute was satisfactory . - S N | ]
S | SSGC firefighters were well trained ' ! :
6 Firefighting equipment were up to the mark | |
: 7 I Response of the medical S’:aﬁ‘ was satisfactory . [ ;
) Overall Assessment: ‘ _ ‘ o Satisfactory o Unsatlsfactory a.
S.No | " Corrective Actions/improvements Required l Responsubmty Target_Date
, |
< l =
|
Secunty Servnces Representatlve ] HS:&QA Represertatxve
Name Signature ! Name l Signature
| | !
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SSGC - "'inspection and M'a'ﬁitoring -bf |
HsEzqa B ER Equipment Form
Department I o _

Zone | | Regml;n ]  Location |

Type Of Equipment )

CHECKLIST

What to cheek

i?eslNo]'

Fire extinguishers are in Operanle condition ang not

expired.

Pipe and nozzle d6 not have cracks.

Lever angd lever pin are in place and locked.
All extinguishers are clearty visible and accessible.

Fire H drant/Hose/Bucket .

0f | No leakage in fire hvdrant system,

Hydrant valves are properly lubricated and operationa|,

Hose pipe 1s relled ang properly piaced, Nozzies are
atfached st tha end. .
Fire buckets are mai

08 f

nainec and adequately filled with

S’make/GasDetector :
J 017 ‘Alarms ang Smoke/gas detectors are properly funcﬁoning. . } ' o
Other Equipment (if an ) - T K

U
A
" '

L ' sand
. .{ First Aig Box ' c
) 01 | Al necessaryrequireg medicines are available in First Aid :
. box.
Medicines are nor efpired and vaiid for use, o

S.Ne| . Observations !
! L
3 | |

Cpmments {If any):

Security Services Representative

|

HSE&QA Representaﬁve
Narme & Designation

Name & Designation Signature

Integrated Management Syste
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable tq all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

a. Contractor; Is an independent employer/organization who will be responsible td- execute j‘obs
agreed with SSGC. : .

b. Supplier: Is an independent employer/organization that is responsibie to provide goods or
services. . : :

c. Contract coordinator:. Is an executive of SSGC procurement department, -‘who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the

contract. - .
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES’ |
4.1 Suppliers/Contractors and Sub Contractors .

a. The contractor must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the SSGC, the
contractor, alt third parties invoived. '

b. Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The, coptractor..will. also..be. responsible.-to- provide-relevant safetyequipment: (PPE) to,‘their

: “workforce where. required. -Suppiiers/Gontractors who have their ‘own HSERGA managenient
. system, shail provide details of the same on request. ! - '

d. .The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable:legal
and regulatory requirements. - : h A '

f. The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The cantract coordihatbr is responsible to arrange training sessions/meetings between contracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022

2



. &

g
Bt

[AER LA TGN

::.

3
&
3

. PROCEDURE.

. The contract coordihator should en‘sure that this procedure is part and parca| of évery contract made
by SSGC. - - - :

- The contractor/supplier shall educate and adequately train their employees in order to understand.

the requirement of this procedure.

Suppiier shall adhere to technical specifications provided by SSGC to ensure quality of goods

provided. -

- The contract is liable to understand and impiement “permit to work (PTW), job safety analysis (JSA)"

where?nequired. Please refer to risk assessment and management procedure (SSGC—!MS/CRM.—OZ).
The contractors are regponsible -to dispose of any waste generated during their activities in an
environmggtglly safe & responsible manner, : :

The contractors must ehsure that only trained individgals meeting necessary req'uiremelnts/skjlls will -

carry out the required job, = . - S : .

Any .equipment used by .contractor during’ the project must not POSE -any environmentsi andlor safety -

- concems, and should be in‘accordance with SSGC's safety procedures ang NEQS and SEPa Set standards,

Any-identified hazards discoverad by the contractor that is beyond their ability and/or%?é‘spoqsibility :
to fix must be immediatej reported to the contract coordinator and HSE&AHA depar‘fmeﬁ’t in ‘writing.
. Theg’cggtractors must ensure that the workforce involved must be physically fit-ang should not ca?ry
aﬁy %:6ntagious disease.- SSGC reserves the right to ask for medical examination/tests z?of any .

- employee. Contractor will bear all expenses incurred during the medicaf examination/tests.

o . . < E - e - . P . - . P
W, L3 A 2 Fogd = E N Pove "5 Cawd ges - ogie o e 7y PRy
i e AT V,lOfaﬂOﬂ niahe 40 LB SRR ¥ Cﬁon--‘.m' IR

Si'ngle Minor Non7Comph:ance Verbal warning - .

Multiple Minor Non-Compiiance ,Written'w.aming

!.

3 l Sinéie Major Noh-Compliance l'Written waming / Stop the work on site - —]

]

——

Written-waming./~ Financial'penalization, 7

4. f Multiple Major Non-Compiiance discontinuation of contract

A

i

v
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h.

ACCESsS

Prior to comencement, the contractor wiil submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel,

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. ‘ :

A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

security.
Contractor‘employees must stay in their assigned area(s) at the Job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do SO by an
authorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. .

Each zone maintains secure work .areas with limited .access at all times. No one 'is permitted to
override any security device for convenience. If access to a secured area is required contact the SSGC

representative for authorization. At ho time should contractor or, subcontractor employees. enter the

area without prior-autharization : C +
Any work-not performed during normal business hours must be approved in advance: by the SSGC
reépresentative.

Al contractor. employess will go through contractor safety/induction training: upon initial work at So

and annually thereafter, A copy of authorized {current) personnel for, contractors .will.be updated and
Kept at'guard-shack.

5.1 Tools.and Rroperty- .-

a.

Far any*_gf‘ituatioh, in which the Contractors activity may endanger product quality such as: drifling, wélding,
removing“‘:v'ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of
manufacturing equipment areas, approval must be made through the SSGC representative and conditionally
approved by the ZTL or representative before work is to commence. The Contractor must abide by conditions
established by the Zonal Team Leader or representative to protect the equipment,

Soiiciting, selling of any merchandise, gambling or distribution of Iiterature forany cause is-forbidden on
S8GC property. : '

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. o

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. , :

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects all.contractors and subcontractors to maintain a drug-free and aicohol-free workplace.
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h.  Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise

: that may.pose a hazard to personnel or product/material. Deviation from this section will be pemitted only
- with the prior consent of the SSGC representative and affected area is isolated and marked off.

i.  Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygjene

While working on'SSGC premises or at any worksite; : :
a. All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees. . : . ‘
" b. Pens, penci, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, {i.e., nothing is to be carried in shirt pockets, lapel, and etc).- ‘
C. . Appropriate PPEs must be wem by all personnel, inciuding dress as appropriate, Contractor is responsible to
provide PPE to their workforce. . : ' -
Proper clothing. must be worn at all times. No tank tops, cutoff shirts, or,short pants will be allowed. Jewelry
and rings are safety and contamination hazards and-are not to be wom in working areas.
Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin .z
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel:, .
f. The use/of fobacco in any form is prohibited at all mes: except in the designated Smoking areas. ', *
Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted”in or adjacent to
., the SSGC premises.and storage areas. There will be & designated area for contractors to-eat: (Caféteria) .
-~ In the évént that thére are open tanks, or exposed product/materials, . con’tainérs or storage, the! contractor
= frmishérect .tggaﬁorgpy partitiens to eliminate the possibility of any foreign material; (This shiglf include:-'hgrinding.
.+ ciitfing;'core driling, masoRry work, jack hammering, chipping, metal driling, pipe threading, wiring; welding
% andother Hotwork, etc., where any dust, mist, chips or other debris may be generated) - " -
A1 ¥ The'use .of “containers, boxes, cans, jugs efc., for holding or storing: parts, lubricants; solvents or
¢ * construction material is strictly prohibited. . o o "
- J. . The contractor is responsible to notify the SSGCrepresentative immediately: if foreign 'rﬁa:téﬁéil ‘used or
e+ generated by the contractor’s activity; wasaccidentally spill into-the zone area/ S8GC.premiges.” - :

ooy
1

Rk Cdntr:‘a'ci‘é{rwiﬂ follow ‘Spill. Response Procedure’ of SSGC in case of any spill occurred. ’ N ~

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 GeneraliSafety Rules |

a. Alrapplicable Oécupational%Safety and Envirenmental regulations must be ;‘foﬂowed. :

b. Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,

- phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Enfry, Locko agout, and Hazard Communication procedures (if applicable) and
associated training certificates. ‘ - ’ :

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing- all required Personnel Protective Equipment (PPE). -Contracter
eMployees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. o :

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained from the SSGCrepresentative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts: In

addition, SSGC personnel may initiate werthey lockout system to ensure compliance. -
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| 1Ms PROCEDURES a

'

g. Confractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader. : ,

fire hazard. No tools or materiais should be left.on steps, walkways, platforms eglevated equipment, pipes or
- overhead areas. : ' : : '
i Materials are not to be thrown or dropped from scaffolds or other overhead areas. _ .
J- Fire lanes and aisies to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .
k., Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers, : . c -
L All-electrical equipment must be properly grounded. , o - - ,
m.- Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in
the hazardous area involved. : : o o S
n. Use of explosive actuated fastening tools should be used according t6 the manufacturer's safety guidefines. .
0. All compressed gas cylinders must be supported and secured. standing upright aecording to Pakistan
. standards. When hoses and vaives are remaved from cylinders, a protective cap is to be instafled on ay tanks
- Whether empty- or full. Acetylene cylinders, when in use must have awrench in place:. , Lo
p. Areas where ovérhead hazards; excavations or other unsafé conditions exist must be properly bocked off
with appropriate waming signs. In the case of an excavation, barricades must be provided. In. reference to
) night.excavation projects, night lights shall be’ provided by the contracter.. . o i
’ 4. Inthe event an oil. gas, vapor or other h%hnﬁ;Wbiéﬁle’_féieasg,isv- caused-or discovered, the.contractor and/or
~ . hisemployess shall report it at orice to the nearest SSGCoffice.and request for ,f_ﬁ'rﬂ'fé"r:ébﬁénfé ifnmediately.
. Veticles in Zone are required to adhere; e'declared,speed fimjt.. ., i o :

v, Contragtorsemployee. i Subcontiactor.y lating:Zone;arez i P
s . mediate’dismissal, 4, IR . oo b o i
v";: L ‘R"xl - ,'j B !f PN . [ : ool - at . . : - ) ,,: ! i',:, .o L. \
i - ¢.2 Rgcident Reporting. - @ .0 - - e - D L T
* B AcEidents oéeuting it Zore jurisdicton tbei |

08 . ricy sifuatior voved. , - T T e
-3 'All;{:qﬁgnﬁ-actqr,_.iqiurigs requiring, medical assistanice beyond basic first aid-must be: reported-ifrwriting. with a-ful

b

" SSEC, odtonand
inVestigation vinfiifi 24 Raurs of the occumrence (Contractor, Accident. Investigation: Form). This répor must be .
Subivited to the SSGC repraséntative forforwarding to the HSE& QA Department. - ] .'

- d.. All corttractors and subcontractors must maintain their own OH&S required documentfrecord, .. . .. .
7.3 Confined Space Entry g SR

a The SSGC representative will notify the Contractor prior to being hired, if the work will invoive entry into

.. cenfined spaces. The form included in documents will be used o make this noftification. S

| b. Al Contractors who conduct confined space entries must adhere to the SSGC confined space enfry

requirements. - - - - o ' - S e .
C. At'no.time shal g contractor, contractor employees or subcontractors enter 2- confined space in Zone.

|

team must be assembled in-Zone assembly area. This rescue team may b& SSGC personnel or, contractor
personnel, however, afl arangements must be made and documented prior to entry. A

f. Al contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.

AERQC the SSGC representative & HSE&QA

Copies of all training certification documents must be pps
Department. T
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a.

7.

a.

T b

7.4 Cranes and Overhead Work

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
standard railing must adhere to the SSGC Work at Height Requirements. e

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and refated fall protection
equipment must comply with applicable local-and ANS! requirements. : , . ¥

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbeused. - . v ~

All cranes used on company property must be inspected once per shift and any problems identified must be

- comrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request, . ' . : : :

. "In the event that overhead work must'. occur in locations within the Zone where high voltage, ovethead boWer

lines are located, all cranes and overhead lifing devices must maintain a 10-foot cléarance, In the event
properf clearance cannot be maintained, the power lines are to be de-energized and locked ‘out prior to
perfoiming work. In the event the fines must be de-energized, prior approval must be given by the SSGC
representative. . - - : o o .

e
%

5-Hazagdous Energy Contrbll.;(Lockout) Procedures SRR ~-;~— i
. All- cofitractors, contractor-employees’ and subcontractors. must ‘corhpiy‘ with. the. SSGC Energy ‘Controf -

Requifements,

N the'“event that a contractor, contractor employee or subcontractor sehvicing or. entéring a}.f:- piece of e

sgggfjmgqr;gir_xeay%%hqre the danger of injury exists from unexpected energizing .of the equipment ar-unexpected " #% -
‘feleasa of stored energy, the contractor or ¢ontract employes ‘must- disconnect the source .of energy and -

lock/tag out this equipment before beginningwark, - -.. . - R Co - :

c.

. 3% _contractor is,not.to remove the'locik/tag or-energize the equipment. Likewise, the contractors-are not to LO/TO

-3

“In the event that-SSGC employees or other unknown persons have loc'!gedljta'gged‘. ot{g'éq.uipment, the

#2+ any-machinery withaiit approval of SSGC representative or remove LO/TO. without co‘%uﬁigaﬁng to all .

- :"-‘affec‘te'gffasscciates. ;

f PR
. '.j" .

3

jonffattors are reguifeci to'supply their own lockout locks, tags and hasps.. .

“In tﬁ‘é“ event that a confracter or subcontractor has de-energized and locked out a piece .of eqqiﬁnent, the .

»

e;iﬂipréxgnt specific: lockout procedure must be adhered to. A contractor, contractor ez}ap!byee or
. subconffactor can acquire the specific equipment lockout procedures from the SSGC fepresentative. - . | -
The lockout tag used by:.the contractor must have the contractor's phone number and a person riame, SSGC -

to be cdntacted conceming the lockout.

7.6 ané'Eqixipmg"nt and Tools

a.
b.

C.

T d.

e,

Contractors will provide their own equipment to their employees. . o : '
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Autherization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited, - :

Misuse of SSGC material, equipment or products is prohibited.

_The use of SSGC powered industrial vehicles (i.e. forkdifis) is strictly prohibited. In the event that SSGC -

- forklifts are required, they can only be operated by certified SSGC empioyees. There will be no exceptions to

this' policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be
sfequested to leave the property immediately. _ . co .o :
All contractors, corftractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Area
must pcssess g curent operator certification. '
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7.7 Hazard Communication

a.  Contractors, contractor employess or subcontractors who bring hazardous chemicais on-site, must priorto
- - bringing them on-site:

i. Provide the SSGC representative with 3 listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. ) '

ii. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais.

b. The SSGC representative will provide all contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with during the work on Zone property. -

C. At no ime should hazardous materials or fuels be left unattended in open containers Of unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. o , ' E -

d.  When the use or storage of explosives or qther hazardous materials or equipment is necessary: for the
execution of the work, the Contractor shall exercise the utmost care and shall carry on such activities under the
supervision of propery qualified personnel and in conformance with ail applicable Zone Requirements and

. local environmental and safety regulations. : . T ' h :

€. The contractor shall be responsibie for all necessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of-the appropriate safety. -
procedures and policies. ‘ S . " T

RN

. 7.8 'Emergency Procedures

N "~
W

=, e.eventofa fre; medicat or other smergency, Contisctors ars reqiredtonaly 5% seciior the SSGG

- iepresentative: immiediately. Tell-the. securfty .personriek the.-location:afithe e and any ‘other“pertinent -

; .. Ipformation. In-thexevent that Zone sectrity 'or SSGQ’fep(bsentaﬁvefcah‘hbt=t;£__elreé’éhé§§-’ evacuaté the area |

*. and call atea/city emergency department as soon as possible, - a0l C - :
w . _.b Alcorfractorg, éo‘ciﬁ*acfo#efﬁ;jidygé,sﬁa‘nd13@6@0,nh3ac§br§ are required:to-folfow, the predétermined exit routes (ﬁ
» . .. .- and emergencyevicuation procédures posted atthe facility. - - T |
& e Alkﬁ{cqnt;actq_rs,‘gqmt‘ra‘ctgg;;—hemgigyﬁqs‘é a_nd:;,s“ubcpgtraptpr‘s«arefrequir_,edg:-;jc;f""exit.".th i Ea/building in the
B el nt-of emergericy. ‘alarmactivation .or. if: instructed ! to.-b§an’ SSGCrepres it the ‘evert of an

“e¥lacuation, contraétors are required to go-directly to the employee staging-aréa located { at guard shack:
7.9 Gasoline.and ‘Propane Powered Equipment | o e '
Conttractors are required to- inform the SSGC representative of any propane or éaso_line powered equipment
that is to be used indoors. o . o L
b.  8SGC Management discourages the use of intemnal combustion engines indoors, and wilt only permit it when
no reasanable alternative means are available to complete the job. ~

7.10 Temporary Electrical Connections

a. - Allwiring & electrical installations are expected to follow National Electric Code practices. - :
b. Al temporary electrical hook-ups for equipment must be approved. by the-SSGC representative, ‘prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. )
C. Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have
- ground-fault circuit interrupters (GFC).
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7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot

Work procedure. ) ' ‘ )

the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the

necessary precautions have been taken, . ]

The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shit, the SSGC

representative will issue a new.pemit. :

The contractor empioyee designated as the “fire watch” shall sign the permit after the final check has been
" made and retumn the signed permit to the SSGC representative.

~7.12' L‘fdders‘ and Scaffolding

a.

Pooo |

. 8.

All ladders belonging to the contractor must be labeled with the contractor's SSGC ang possess safety fest
and meet SSGC Work at Height Requirements, _

All ladders used on Zone properny must be properly secured.
All scaffolding must be equipped with railings and toe boards.

Alf overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pallets

v .
L

CONTRACTOR ENVIRONMENTAL RULES |

e

: 'SSG'C rs—qtﬁires ‘that contractors compiy:with all appiicable environmenta rules & regulations.

8.1 Nonm-Hazardous W’aste: :

a.

b.

£

8.2

Construction refuse and debris will not be allowed to accumulate and will be removeq daii@yme gonracior
atits expense. uniess otherwise negotiated in the contract document. . & R
Coqtg@dom shall take oWwnership of all waste and debris generated from- materials the\},broughffo the job
site offrom aemolition activities, and shail dispose of such waste ang debris in accordance with gl applicabie
laws and regulations. R . ' e :
Reference to S8GC. The 85GC Company or any of its tracemarks shall not be used in any documentation
associated with the disposal of such-waste and debris. . oo . ..
Contradters shall coordinate with the Zone, wnenever practical, to Segregate debris or waste which may be
recycled or re-used in 2 safe and environmentally responsible manner, : .

Worksites may be periodically inspected by the SSGC representative o ensuré that the contractor is futﬁﬁing.

properly disposed.

. For those contractors working outside, it is illegél to dispose of any liquid, including ‘water, onto the
*_ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the faciiity.

;,.Hazardous Materials

Contractors, contractor employees or subconiractors who bring hazardous chemicais or-site, must prior
to bringing them on-site: ' :

L. Provige the SSGC representative with a listing of all hazardous chemicals,

i. Provige the SS(C representative with copies of afl MSDSs for the hazarcous chemicals,

. Properly iabef all containers, achernng .‘abe{ing requirements.
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8.4

- requirements.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

inclucte: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to ‘property. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
representative or Zone HSE Manager, ' ‘ L
The contractor shail assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally required training and are familiar with the hazards presented by such wastes or 'materials.

Spill Response Procedures

Each contractor is required to have a.written emergency response plan to handle §pillé' and releases which_
may occur during transport, defivery, or use of hazardous materiais at the SSGC work site. The contractor

*must providea copyof its emergency response plan to the SSGC representative prior to beginning work. ‘}’ .

Eachcontractor must provide and be equipped with appropriate spif response equipment. All contractors,’
contractor employees or subcontractors who engage in the emergency response of a hazardous materiat’
release must have been trained and have the appropriate spills response certification and mest response
Contractor must provide documentation to verify that it has contracted with-at least one reputable. dutside
spill response contractor, that is reasonably agreeable to SSGC, to respond to larger’spills or releases v.vhi%h‘.

. may occur during transport, delivery or use of hazardous materials, - S - S
"The contractor shall be responsible for appropriate clean-up of spiils caused by their activities. Such clean-up

will inciude removal or remediation of any materials impacted by such spill, such as: building materials, soil,
groundwater or surface waters, etc. L .

In the event that a spil or release of contractor's material occurs on SSGC's property and the coniractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably
necessary steps to respond to or remediate such spill or- release. The Contractor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC
representative,

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (i.e., governmental agencies), contractor shall first inform SSGC of its intent to
report such spill or release, ' :
Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

Special Circumstances

SSGC acidwowiédgés that, from time to time, specific work regarding hazardous materials investigation or
reésponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

WAIN
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-2 CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this pregram and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ' :

In consideration of admission to the premises of SSGC, we agree to hoid in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. ‘This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or -materials. We will not remove any document,

material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. '

This agreement of cbnﬁdenﬁaiity will terminate only when and as SSGC proprietary information becomes public '
knowledge. s ' : s

We have read and understood the visitor agreement and will abide by the document while visiting the SSGC .
facility as required. o ‘ T,

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS :
The/ufidersigned hereby acknowledges thatwe have received a copy ofithe SSGC Cortractdr Work Rules, We -

v

havejead-and willkbe able to abide by thevitems listed in'the SSGC Contractor Work Réiles. We tinderstand and
agres-that any persons and/or contractors who violate these rules will not be permitted to work for $SGC. We also
uhderstand that we are responsible for ensuring-that all-employees working directy for ‘us, &s well as any

centragtor andior subcontractors that e hire, comply with these niies.

Compliance, with the SSGC. Contractor; Work-Rules. doesnot.in.any. waysrelieve any: contractor.or person from °
complying with any applicable Federal; Provindial or local safety; environmental and.other regulatichs which may:
apply#The work rules are only a compendiunof certain legal requirements and Zone policies. They are not-an
exclusive discussion of any and all legal requirements appficable to contractors and/or suppliers. -~ .

The undersigned represents and warrants that we shalt comply with all applicable Federal, State and Local laws,
regulations and rules while. we are engaged to work or perform services for SSGC, including but not limited to any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hamiess SSGC against any and-all
liability, including defense cost and attomeys’ fees, arising from or relating to breach of the above warranty and/or .
any violation of applicable laws, regulations and/orrules. - =~ - e T SRR
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

ﬁ Record No. Record SSGC. . .~ |:- Maintained by ! R -;?r?ggn .
2 R, k)
| SSGCIMS/GSC-F-01 | HSERQA Awareness Form HSE&QA | Ly |
. ot Department L .

'
K . v N , 5.
£t £ " f Cn » Wie 4
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,ﬁ IMS Form SSGC-IMS/GSC-F-01
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 8SGC 3QA Awarene . Revision 01
HSE&QA Qelnes 1o ppliers and Contracto
Department Issue Date: Aug, 2021

1
oy

S
v g

Organization Contact name

Narre

Contact number

Type of Contractor

0 Mechanical Work.O Electrical Work O Civil Work [0 Waste Disposal [1 Canteen [3 Transport O Manpower
Comractor 1 Pipeline Conﬂructlon O Third party inspection (0 Goods Suppher 0O Other:

Area of Working:

Contract Coordinator:

Y

. S o HSE&QA Awareness ‘ : TR

v ' .. Description * *:Remarks . "

$13Q & OHSAS Standards

HSE&QA Poliey

| PPE Policy

s 4 Risk Asseésment and Management Procedure

R E
Kl

incident and Accident Management Procednre

Ernergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

Remarks:

Supplier/Contractor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA

| Requirements and understand that the requirements will

be applicable while supplying goods, works or services
within company premises or outside company premises.
| shail make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company wiil
be performing. -

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence lo Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quaiity, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&
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. S PENALIZATION MECHANISM : Revision 01 ‘
FSE&QA ? . . e
[ Department ~*£LYA€€"FWC.¢, Corlets O nlp, Issue Date: Sep. 2077 |
N | L |
. 1. Penalization ‘
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendor
NDocuments in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of References. SSGC managemen!
cdlecides the mode and degree of penalization.. ‘
_ 1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for the:
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
! Penalizafi
¢ 'vl"w;:”-——-
vy E
, E
R
}—-
5 .v; m
1 S ~

Lt

: i
Ly Q&
AR y
£ n g. : Hecisign by
P O . BEnigrmot.
E 3: % i N

N =

Infarmation and
urthep aetiona .

. Contragtor’’| Concerned ~|
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oy ’6“ SSGC-HSEQP-F-10
C s Y _—
, G- PENALIZATION FORM Revision 01
HSE&QA _ ) . _ s s
. * II Depariment —%Y ijeﬂ Cﬂ'ntfaft% OnU»[ . Issue Date: Sep. 0.,
ok V
. Project Date
Section ’ . Contractor

User Dept.

Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

ko

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

J )
Recommended by User Departmentai/Divisional Head

DMD (

Ops)

Copy to: Procurement/Finance/P&D Department, Contractor

O
Moie: Adequate evidences MUST be furnished along with form by initiator :/

et




‘& | PENALIZATION MECHANISM —

g g ¢ . Hork b Revision 0|
NSO < SeXwic e € 4 efmw )
HSE&QA . . Y | e S i

| Department ANNEXURE J-1 ‘ [ssue Date: :q» ;
S. No. Nature of Non- Compliance Mode of Penalization
HSE
’ ¥ Time -~—emeeee . Verbal Warning lrom
site in charge
: 2™ Time ~--eeeeeeee Written warniny:
! PPE related Explanation Letter
3" Time -—--meeeee Removal of work
| from duties
! ¥ Time —eneeevv Stop work
: .. 2" Time «=mmee-e. Stop work along witl;
) =
2 Unsafe Act/ Unsafe Condx.non written warning letter |
3" Time -----._. Removal from dutie:
Not reporting any major incidents within the )

3 time frame specified in Tender documents /
| HSE&QA Plan

Financial Penalization up to Rs. 2000
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-
‘compliance as advised by SSGC
representative(s) at Site or mentioned in SSG
SOPs, work instructions or ToRs. '

I* time -—--. Warning Letter
2" time -~ Stoppage of Wark
3" Time —---- Financial Penalization N

3% (Max.Rs. 200,000 can be penali, .

/ Quality

il
T
L

Deviation in actual manpower provided vs the
" manpower ( Organogram) submitted in tender
documents ' ‘

tT Yy
BRI

w_hn

| Cost of unavailable staff, as listed in 13 1

or other related documents

: Non-Compliance related to Quality Parameters
outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of {he
billing period

eporting

Non Submission of time bound reports (as
.| “mentioned in Tender documems./ Construction
Plan

Financial penalization up to 2% of the
invoice amount of the bi]| ing period

Unavailabiliry of documents such as drawings,
| SOP manuals, inspection reports and other
Technical data at site office.

|

|

Explanation letter .

Providing wrong / insufficient information jq
invoicing pertaining to equipment and
manpower,

Financial penalization
Up to 2% of the invoice amount of i
billing period

["alse reporting, misieading information

]

T W ey

Financial P BN tO 3% i ine o
amount QAR Y
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HSE&QA

T ENALIZATION MECHANISM  |—>CCHSEQP-F-10
ARAN l—”&g@lﬂwﬂﬁfa@\'ﬁ Oa\Y . : Revision 01

R I A
i Nepartment {T“ ANNEXURE J-1

!

H

Issue Dale: Sep, 2017 »

 Tithics & Conduct

[

i

| ete. compliance of Company protocols or

Non-cooperation with SSGC team by any staff |
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

instructions related to works given by SSGC’s
representative(s).

| Removal from duties in case the request 1

made against this non-Compliance

.Note: Approval will be taken from contin

owner i.e. User Departmental Head.

Repeatedly (03) absence/Unavailabil ity of site
Contractors staff during surprise visits of

Financial penalization (One day salary

y deduction of entire site staff of aucli i)
| SSGC teams aff of audited sl
Mote: 1. Penalization amount will not exceed the 5% of the total contract value. ™ -

2]

If Three (03) non-compliance ( on any one issue or combination of issues) are issued to

any contractor, Management will decide to impose additional penalization (e.g. forfeiting

of Performance Bank Guarantee / retention m

oney), termination of contract or temporar:

blacklist (Blacklisting will be up to one (01) year.
Tender/ Project specific requirements and pen
ToR under special requirement section.

. . . . N L
alization are outlined in iender documenta/

|
|
‘
1
|
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Ref No | o | Dated.

M/s
SNTN
Address

- ' )
!

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPEC!AL
PROCEDURE (WITHHOLDING) RULES, 2011, :

Dear Sir,. ' _ : _ :
' Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and

'dequct' the prescribed amounts of Sindh sales tax against your tax invoices in
rela‘aion -.td t.he_semices provided ar rendered by you to us. We hold NTN/FTN

..--....--.-‘--.-, --------

20 We undertake to deposnt the withheld/deducted amounts cf Smdh .

sales tax in the Sindh Govermment's head of account * B-02384" agamsL a SRB-
prescribed PSID/Challan (SST-04 or SSM -04) in the manner prescnbed under
the aforesaid Sindh Sales Tax Special Procedure (Withiholding) Rules, 2011, and

we shall provide you a cemﬁcate of deductxon-cum-deoosrt in terms of rule 3(9) '

*thereof.

Signatura__.

Name

CNIC

Designation

Date

Official smat
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® 'Sui Southern Gas
ssie |- Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)
bear Sir,

Background
Please be infqrmed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves ’

Amendment in Law .
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to .
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of ahove amendment, following process is being
implemented 01, July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" invaices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be.
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is na change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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