KILN BURNT BRICKS
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004 '

TENDER ENQUIRY NO:
SSGCILP/PT/2071418

Bi (ng date & time: 18-06-2025 at 1000 hrs
Bid gag date & time: 18-06-2025 at 1030 hrs

Supplier % active in FBR Active Tax Payer List (ATL)
Sealed quotation &e referred requitement to be submitted in PKR

enue:
Tender Room, uilding, Ground Floor
SSGC Head office lex Karachi -75300

Ph. +92-21-99021024,+92-2T¥#)421173,+92-21-99021116.

o

Earnest Money (Fixed Bid Bond 160,000/-

,?
“©

“Note: Tender document is also available online on SSGC websité¢*for view onl¥ er is eligible to
participate in bidding process only after purchasing the tender documents from Ten Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier . has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

2

, § — ‘.‘_\\/‘,
Sui Southern Gas Company Limited 2"

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssge




> : Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
4
RFQ_Number SSGC/LP/PT/2071418 [Open Bldding Date 22-MAY-25 13:09
Document_Number 2071418 Clggg_p[ddlng_p ' 18-JUN-25 10:00
S# | Item_Code [Item Description . Unit Quantity . | - o 4. Unit Price Inclusive of Value
. w57 | *Make /-Brand il discount (if any) & PKR
e - - AT Extlusivé of GST: .
1 2 3 i . 4 5 : - 7=5x6
1 | 03065203 CIVILWORKS| KLIN BURNT BRICKS, SIZE9"X |  Each 822800 ]
“-1/2"x 3"
Dellvery Schedule: Delivery period 30 to 45 days‘ aherc9nflrmatl9n of PO ] ¢ e sy g

Total Fix Bid Bond Amount PKR: 160,000

NOTE: . . o -
1. The quoted unit price and% ding total amount shall be Inclusive of all duties and taxes and discount (If any) except
Geperal Sales Tax. (GST). Sale be applicable as per GST act and subsequent amendments of time to time. GST will be
ﬂursed to manufacturer and im ly subject to production of paid Involce. . .
Wdders are essentlally required to t id form. Rates quoted on other then bid form will not Be entertilned.

3. Any querles / complaints regarding su tengder enquiry shall be addressed to GM(P) / DGM(P) In writing
4., EVALUATION CRITERIA : Order will be p%n the Lowest Technically / Commercially Compllant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a sq @ 8ld Bond for each bid Is required. All the bidders are advised to furnish

fixed bid security amount appearing in price scRgdy§® Q otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is & datory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Scigpdule Description, Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection.
7. Bid bond submisslon (2%) of the bid amount as mention lause 9 of General Terms & Conditlons, to be treated as null
& void, however, other contents of clause 9 will remain un

8. All offers shall remain valid up to 120 days from the date of @ bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at IRggy® .
Person Name : : \
j!“pan\/'s Name : : ST A
Date : O

End of page, any entry beyond this line would be invalid &&

Signature

Delivery Schedule: The delivery shall be completed 'within 30 to 45 days and per day delivery shall be not less than 20,000 bricks.
Delivery Location: At 03 to 04 dumping locations as per pipeline laying plan of Mehar City area or as per instruction of Site Engineer.

ZMERN Sy

A

26-MAY-23 E-Business Suite 11} - Sourcing Module ‘ Ogpp 7 :
' ® S,
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Followmg Special Terms and condltlons shall be incorporated in the tender RFQ for comphance, in addlhon
to the General Terms & Conditions of Tender enquu'y e

Sr# ’ SPECIAL TERMS & CONDITIONS FOR KLIN BURNT BRICKS

- The bidder shall submit 02 No. samples of the offered Bricks at Material Control Unit
1 |SAMPLE (MCU), Projects & Construction department Karachi Terminal (KT) , for physmal
' ' inspection and further matching at the time of dehvery

The delivery shall be completed within 30 to 45 days and per day delivery shall be

DELIVERY PERIOD . .
2 LIVE : |not less than 20,000 bricks.

DELIVERY  |At 03t0 04 duh.pmg locations as per Pipeline laymg plan of Mehar thy area or as
LOCATION per instructions of Site Engineer.

’ The bidder shall be responsible to unload the bricks at site in day time. The
4 UNLOADING ! unioading shall be in in staking position in presence of representative deputed at site

to witness the counting of supplied bncks _ .

. s louarmy @ urnt bricks are required for pipe lay'mg activity, semi burnt or irregular shape
QUAL e not acceptable and will be returnéd at the time of delivery.
' For furth ifications and queries of the bidder, Procurement Department may -
6 |PRE-BID MEETING |arrange t meeting with bidders wel] before the tender opening date as per
tender terns itions.

P

G ulern AA Maliar
General Manager -
/ 2renects & Congdruetion Diatt,

Engificer
Projects & Constructior Uent!

i SOUTR
Sul Southern Gas Comnane | # Sui Sv
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Tender Enquiry No. SSGC/LP/ .
‘ Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dociiment and any other terms & ..

conditions, the Special Conditions of Tender Document will govern / prevail.

1. Warranty / Guarantee Coverage
i) The successful bidder / supplier guarantee that the goods supplied again.:st above tender enquiry are in all respect

in deedrdance with the tender specitications & Purchase Order and that material used are in accordance with the

latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specilied criteria as per inspection carried out at stores. Than in such as event the
Supplier'/ bidder hereby warrants and undertake to replace. the same on Duly Delivery Paid (DDP) basis

(INCOTERMS 2010) Le. Free of all cost including but not limited to transpoitation. Taxes and levies. In case - '

successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specificd by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard. LR ey o .
ii) The successtul bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for |8 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been successfully delivered or commissioned. ‘

filled. si

v) [n case

the contract
improvements i
v) The Warranty
Rs.200/— Non-judicial
vi) In case of Supply, Iosta
other, therefore, the payme
2. Bid Security:

a) Bid bond submission (2%) of
Conditions, to be treated as n
submission of fixed amount of T

b) All the bidders are advised to

stamped.
ormance guarantee is not applicable. the supplicr shall confirm that all supplied goods under

1d goods unless and otherwise provided in the coritact / ‘purchase order.
paper and should be duly notarized/ attested.<= .. . R
Testing & Commissioning, since all these activities ate inter-related to each

R

RV S O SO . N :
bid amount as mentioned in the clause 9 of General Terms &

C is appearing in the schedulg of Requirement/Bid Form..

bid.

¢} Sub-clause 9.2 of the General Terms & Conditions to@ted as null & void, however, other contents

of clause 9 will remain unchanged.

3. Mecthod For Submission of Bid Bond (Under Single Stage Two En idding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as p

or financial proposal)

[ _ 9 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bon ’ gd in the financial pfoposal’ . _

will aiso be considered. Without submission of bid bond (cither in Tectinicat #fog
the bid will be rejected. et

4, Bid Validity: ’ % .
Tadusi

All offers shall remain valid up to 120 days from Lhe date of opening of bids and bid bond in valid for
150 days. . N . &
5. Declaration / Integrity Pact / Certification: It is required to be submitted by the SuccessfuMBibber on their

letterheads after issuance of Purchase Order (PO) or Letter of lntent‘(‘l.'Ol)','fqr' the value of Rs.l0,000,00d_/-’ (Tén. :

Million) or above. ANNEXURE-C is a mandatory requirement for.wg:'ces,)sf"lil‘_.l}iclder.

6. Stamp Duty: : .
“The successful Bidder shall provide the copy of challan and revenue ‘stamp, of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as pef Government of Sindh Boaid of

Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial -

stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order )
In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order. the

Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

LP-Rev-23
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i) It is WW that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly’

order arc new, unused, of most recent;qif current models and incorporate all recent *°

Ueriakige being provided by the successful biddér is réquiréd to be submitted at"lég'rst'-‘qnf.-,'.

odies will be released after successful installation, Testing & Commissioning. -

fixed bid security..amount appearing in Schedule .of N
Requirement/Bid Form; failing which ill be rejected.. . . & T
¢) The submission of fixed amount of bid isalso mandatory for all.the bids valuing Rs.500.000/-

. or less. /a .
d) The word lowest bidder or the lowest evaluated@been substituted to read as most advantageous

-,

id however, othef‘f:onten't:{ of cIaus¢'\9 will remain unqhanged.‘,.'l"he . '



<

clarity liquidated damagcs (Clause-27 of General Terms Conditions) and ,béfalllt by Supplicr (C fause-28 of . °.

General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents.

8. Correct Postal Address. , ]
Bidder arc essentially required to provide correct and latest postal, e-mail-& web addresses, Phone/ccll/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the pr.ocuriqg,' agency, wilt not be held responsible and
bid will be considered as non-responsive. G ' ER A

: : Sty L ' . :
9. “In case the local agent requires to offer bid from more than one principal:/ Manufacturers, it is mandatory to

purchase scparate tender document for cach principal / Manufacturer, failing which the bid submitted with the

original tender document will only be accepted and the bid with photogopy of tcngle;r document will be rejected”. -~

10. “Original counter slip of token which is issued with original tender docunient to be attached on the TOP of
envelope at the time of bid submission™. o . :

{1. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released. : L

12. Blacklisting Mechanism of Su,

Black listing mechanisim is attached separately in the tender documents which will become.an integral purt of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

auned in the General Terms & Conditions.

13._Bi PBG (Performance Bank Guarantee 3 .
rietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /

.4'1)/)[icuh}

14, Any Bidder ?vge/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render -
nal LT T

the bid as con

tendering clauses.

16. For open competitive b :
will be placed and remaini order will be awarded to the next most advantageous bidder at their own
quoted rates. ' '

17. SSGC will not pay invoices if the,

18. Tt is mandatory for the bidders to to
any addition / deletion / amendment and

id and will be liable for rejection. . ;
15. Cluuse 14.1 of Ge :ns & Conditions is meant for vendorizéd items processed through negotiated

rged in after 6 months of work completion / material deli\';}ec_l. :

@ he bid accordingly. Therefote, in this context, the bidders dre.

¢ mast advantageous bidder is new local manufacturer, 10% trial order™

X terms and conditions given in the tender documents without.

requested not to give their own terms and Solig as it tantamount towards the conditional bid. Othérwié_«; E

their terms and cpnditions will not be conside the Purchase Order / Contract will be awarded baSed on
only as per SSGC tender terms and conditions,

19. The bidders/contractors are required to provide thedo e Bank Account number (IBAN number) on the

all the fitture payment transactions.

‘FORM-X" uttuched duly signed & stumped as one time j@mr. which shall be firm (not changeable) for .

20. Payment: b&, ~
The supplier after delivery of goods and its acceptance shall su jce to Finance Department of the-
Company, containing following information i.e. . 0
(a) Purchase order No. & date

(b) Ttems o aa
(©) Quantity . A
(d) Price .

. '!“ , ) .
(¢) Invoice value b O : .
( Point of delivery o & o

(8) Delivery challan indicating delivery date, etc. S -

(hy Supplier(s) arc required to submit signed and stamp acknowledgement sh@ Tax return,
Anncx "C" & Annex "I" (whichever applicable) in which Sales Tax (of ré®evant Sales Tax
invoice) is paid. oot

Payment will be made within 30 days of completion of stated requirements;

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint

venture agreement duly exccuted by the parties to the Joint Vé;itun*c to bé submitted with the bid. The joint
venture partics shall also furnish an undertaking (o be jointly and severally liable for all liabilities arising out
of ubligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify

share of cach partner and name of the lead partner along with their”re'gistr‘.ation with the FBR, SST and BST~

as the case may be failure to specify these two narrations the joint venture agreement will not be entertairied.
2. Bank Guarantee (8id Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-23.
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deletion/insertion/alteration/modification of any terms in the Bid éOnd/PBG guarantee format ds
g:ven in the tender document or else bid will be liable for reject/on

In case the insurance policy .submlttea' by the contractor 13 e\pued ity ing the execution of job, it is the
responsibility of the user department to coordinate with the wntmctul‘ “to get it lenen'ed/updared Hlt 1/1«:
period the job is completed/commissioned. ‘

In case the job is not completed within the given time as per t rem/er terms:and-the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance pohcy renewed / updated immediately

1ill the period of the job is completed / commissioned as pl.’l tender terms )‘azhng which the conn actor will he'

lu\pmmhlc Jor any loss to SSGC.

4. Bidders can quote their rates on hoth i.e. Schedule of Requit ement/Bzd For m as,well as s Bill of Quantity (BOO)

7{

Company reserve the right to award the Purchase Order /LOI to t/)e maost advantaaeouv hidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

27.

29, The term “Call Deposit Reccipt” mention

. Wherever the “Rate Only” is mentioned (either on

. Lots: In case when the tender is floated on LOT basis, followmg

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial OWner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure -1).
Fixed Bid Security — Alternative Bid o

A bidder cannot submit two bids/offers with a smgle fixed bld secunty/pay order. Howaver, the 2
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which .

the iil be liable for rejection. In case the bidder quote different make/brands/model that
will a§ff, nsidered as an Alternative bid/offer and requure. to’ ssubmit separate Bid bond for
eachm model. : ‘

. Bidder will b Nlisted and henceforth cross debarred for parnupatmo in respective (.ategory of'
ceedings for a period of (not more than) six months, if fail to abide with a

Public Procuremen
bid securing decl
in corrupt and fraudu
a) The bidder have wit

hich is an integral part of tender document), however, without mdulgmu
actices, if in breach of obligation(s) under the Bid conditions:

r modified their bid dunng the period Ofbld validity as spec:lf'ed in. .

the tender terms conr .
b) Having been notified of th@p nce of bid by procuring agency during the period of bld .

validity (i) failure to sign th r accept purchase order (u) fail or refuse to furnish the
performance sceurity or to co

document.

husc # 09 (Bid Bond) of General Terrns & -
Conditions and in clause # 02 (Bid Bond) of nal Terms for Tenders on F.0.B & C&F ba51s
be treated as null & void.

nywhere iri tender documents) the same

shall only be applicable not exceeding 15% of the on

then not exceeding 15% of the original Procurement for the

any other condmon as mentloned in the tendct' :

rement for the same items as given '

tems (on item wise basis)'as

in the BOQ for package basis. In case the 1equ1remeut i 5 wise basis (not package basis) -

given in the BOQ. .
be applied:

d as mentioned in
tted against each

a) The bidder(s) are essentially / mandatorily requlred to submlt ﬁx
the bid form/BOQ/Invitation to Bid. Separate fi xed bid bond to b
individual LOT and its validity to be 150 days at the nme of opemng 0

b) Evaluation for each LOT will be carried out separately. Each LOT will be }

o

ot

32. Subsequent to the issuance, of Purchase Order/LOl, successful blddec has to subm
Performance Bank Guarantee of the Purchase Order/LQJ value unlcsa & untill specified in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms &Condltlons to be treated as null
& void. : :
I~ Redressal of Grievances And Settlement of Disputes:”

e Any bidder feeling aggrieved by any act of the broEﬁrih';j agency after the submission .,
of his bid may lodge a written complaint concemmg his-grievances within seven days '
of announcemicnt of the technical cvaluation report and nve days after issuance of ﬁnal
evaluation report. .

e In case. the complaint is filed against the techmcal evaluatlon repott, the GRC shall '
suspend the procurement proceedings. .

Page30f4 ‘ LP-Rev-23
24 Apnl 2025




I ., . N
-

o In case, the complaint is filed after the lsc.uance ot final evaluation report, the ‘
complainant cannot raise any objection on tedlnlcal evaluatlon of the report. Provndcd
that the complaumnt may raise the objcction on any part 'of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

34.  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General .'l"erms:& Conditions to bé treated as
null & void. . . .o o

. Al the bidders are allowed to participate in the %Lll;j{ctgt"ﬁf:cséuremem without regard to
nationalityforigin, except bidders of some 11dthlLlllW/0lI"ln pl()hl['llh,(l in accordance with
policy of the Federal (.munmenr Following countries are m(.hlnblc. to participate in lhe
procurement process:

+ India

o Israel

Page 4 of 4 : LP-Rev-23
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:, SiX months, if:faf] tp g A
" T cazupt and frandwl,

- E * -
"'We mdﬂ"sta.nd.!l'us Bid Se':x.u'mg Decla.raucm sna]l

. T e
% -t
e e e — = A R P VL
= e - S e z -
Ko -

Form of Bld-Securmcr g Declaration

{The Bidder shall 7 B4 s Sorme i actordance ity she MmStrustone indicated, y)

‘ -.,_ Date: [darz (as day, month ang vear)]
i SRR e

o T O.: [mumber of " Bidding process }
Alletative No.: finsers identification No i fhis i iga Bzd foran alt.'-mz'-r:.;
AT £ —— Fellaxe ——
e = m—ad < Wy "'..!ﬁ " % s,
Yo: [conmleze piame or Prqc::zrwra-rlgznal] B e o S 2 E
. ; - T # '_. e ¢ . :_! vy
We gt iersione Soqiiinte thar : - i
We 1 pihat, according to your conditions, Bids Tiust be supportad by'¢ Big.
Se:nﬁng_Bg ion .~ LG . . e & i
oo

'We amgf fhat

3 3 Pa"gﬂmfmg in
r_epect:ve*.catecrory iC procurement ‘Procesdings For.a period g

0. 3 not mora than)
a bid securing declarati »-however withayt md‘mmq
es__.t_t_«.v_e a.r-==m. braach of ¢ ou.r obligations) ung,e: He
chconchnor_s beca...se-we. / : =

- . - .r .
(aP"w' have w:-.hdraer _c'.:.r Bid
+ 50F Bid; or e

s ey * 3

gsﬂ '12 rhe venod o Bni vaudltv ¢3)
Or refuse to nu:ﬂsn the Pa:orma:m
i aeccrdanc° with the-"'"B

u-"a

-O' J

B1dd=e: uocm mﬂearhe: of (1) our 'ece.'ot of vour notmca'.
mcge..sﬁﬁ"axdue. oa(u) twantwaa,ht davs a.ttm- ‘the =

- At 4
Rk N ....ﬂ M e -TE'IRQD "i".:n—"’ .

Name of the-E1ad‘5~" "’ﬁ-_ _: : - = d - N

P . .
I\lame ""th.e ‘DEI"'OH ' dyl aummrﬁ‘ﬂ of the Bidd; s

g Y £ LR Q” LYk
Title of th.. persm s1°mng Lhe Bxd.‘ I e ALy : L
e A 35

Signature of th.. pe:smanamed above i i = Pl

.i'_-'-.' 5 ‘r-“ t?"
Date signed N e ,

" In the zase _uf the Bid submytted by joint venturs SDecify the name of the Joint Venrurs a5 Biddar

™ Parson signing (he Bid shall hava tha powar

of attormey given by the Sidder atracheg to the Bid

[Note: i zase af i Jomt Venture, the 3; id-3ecuring Des;

SESIATATION ITUS! Be in the napme. Of nil members 15 4w ot
YEATE that sugmies he 3id.! o




Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the

payment onlig@w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O)

Address of Firm:

CNIC #: %
NTN #: 3

Bank Name:

Bank A/C Title name:

Branch code: o
Bank A/c #: O (16 Digits)
. F 4

Bank IBAN #: EZ Digits)
"} Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance CertilQ&ndatory)

&

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |

Deciarafion of Ultimare Seneficial Owners Information for Public Procuramant Contracts.

1. Name

2 Father's Name/Spouss's Name

3, MICOP/Passport No. ’ '

4. N '

3. Rssidenﬁ@e S . *, .

6. Emai addresx

7. Data o which st control or interast acquired in tha business.

8. In =ase of indirect sharaHfidin ftrol or interast being exercigsd through inten'nei:'xary .
Sompaniss, enmes or otner SPPOns or legal amrangemans in the exain of ownersiiip or
eenrol, following additicnai @ be proviaec:

: 2 : 32 - g v 7 ! g | 10
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’

P
b

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before mhfnission ﬁf bid:

11.

_ Tender document), sealed technical offer. & sealed bid.

with their bid bond. ~

. The Company will appreciate confirmation by fax No 92-21-99231583 or ¢ @

Bidt fpo be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number

& it My date and time on the face of the envelope.

Bid Bd & of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected alid rggffed tob:ddcnmannmmced.'I‘heBldBondshallremamvahdtlllthelastdateufthemonth
inwhichlt' irigg

toapenonschcdnle fard xtwﬂlbecpenedonnextwmkmgdwatthesamstmcandatthe same venue,
The bidder shall bealNg 5

Company will in no case .
Prospective bidder requiring 6‘"'"' tion or clarification of the tenderma.ynotxfyﬁm same by fax or at

the mailing address. The Comyn} spond to any request for cxplanauon or clarification, if received
within reasonable time prior to sUBI#EIgOT bids,

The Company reserves the right to c
tender during the bidding period witho™
prior to bid opening/process.
The Company reserves the right to accept or
and reject all bids at any time prior to award
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding ure (if mentioned in press advertisement &
itted in separate envelopes Bid Bond
inancial Proposal” is to be mentioned
evgfuated first. Financial offers of only
.date in presence of bidder's

delete or amend tendered items/quantities/any part of the
ng any reason. However, bidders shall be informed about it

bid or part of & bid or to anmul the bidding process

will be encloged with "commercial" bid. "Technical Propo
on the top of the envelope. Technical offers. will be opened.
technically compliant bidders will be opened at a later i
representatives. Financial proposal of technically non-compliant bi

pn-1A will also apply.

AT L c@ssgc cumpk ot
to DGM (Procuremcnt) of your intention to submit the bid and if not interested i

.....

Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Cox;xplex, Sir Shah Suleman Road Gv.{lahan-e-IqbaL Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

- 2|lPage -

ct/purchase order without thereby incurring any

L
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_evidence of any defect in SL??WMWES may require the suppliers or contractors to

. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
pumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

lared late orsubmitted without bid bond. .

1.2 ed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

nilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

be entertained. In case bid is sent through couner, the same shall be delivered at Jeast
ﬁbefcre scheduled opening time.
The Ca

ay at its discretion extend the closmg date for the submission of bids, in which
case all bligations of the purchaser and bidders previously subject to the closing date

1.3.

one week prior to bid opening date may not be entertained, In case of &%
date, the same will be advertised in press ‘and simultanecusly shall be -
who had purchased the tender documents. s

ations, erasures or overwrxtmg e'xcept as necessary to correct the™ *

intimated to pruspe:
14 The bid shall ccmtain
errors made by the bidder, §
‘person signing the bid.
1.5.  The quoted price shall be incltS all dunes/taxcs except GST, which ig to be mentioned

1.6.  Rates shall be item-wise, as given in
atherwise specified.
1.7.  Bidder is responsible for timely delivery of bi
be respansible for misplacemesnt/ tampering/non-
bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time, iected and returned unopened.
19 The quotation shall only be acceptable on/as per Bid Fo e for foreign tender when Local .. .
. Agent submits bid on behalf of different bidders, a sep g ond for each Bid is required, =~
Likewise for tender when bidder submit alternative bids a bid bond for each bid is
" required or else bid will be Liable for rejection.
1.10  Deviation from tender terms and conditions isnot allowe cx', in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: &dmanon on 2oy

locgtionspecified 1.2 above. Company will i nnt"‘ .
a‘%’-\cddelay or any other incident in\ case the -

B
P
-1

ather page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only.

1.12 . The bidder(s) or their authorized representative shall put his full sxgnaturc with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,. overwriting shall be duly signed & stamped.

113 The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiiture refcr:nces

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz.

Qualificasinn/s¥isqaatiteation of Suppliers:
The Conzpany, o+ any 5 h‘g ‘ollos 3M~,. having creditha masnps for or proad fad's

o a

provide information regarding their professional. technical, finzncial. legal or mhaagerial compe

Please Follow the Attached
- Blaek Listing Mechanlem - -
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whether already pre-qualified or EENRRGC
any time that the information regarfijpl:
inaccurate or inco::_:glcte.

N
inyally

Joint Yentures: CL
2 tha event that the successful bidder i a wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: ,
Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compguy in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
© The .Cof ;. will respond in writing to any request for information or clarification of the tender
iigageived five working days prior to closing date for the submission of bids prescribed by the

Company. @ mpany response (including an explanation of the query) will be sent in writing or by
fax/e-mail\gst ospective bidders who have purchased the tender documents. Verbal
instrctions/ will not be acceptable,

Modification and of bid:

6.1 The bidder may mo aw ita bid aftér the bid submission, provided the written notice of -

the modification or wi wal gg received by the Company priar to the deadline prescribed for
submission of bid. After the :@mmns are opened, no bidder shall be allowed to revise, propose
or request any change i the .
62 The bidder's modification or notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by by a signed copy.
6.3 Bids once opened cannot be withdrawn }idity period.
_ Bid validity:

All offers shall remain valid up to 90 days (120 days 'wo Envelope bidding procedure) from the
date of opening of bids, until any further extension agree bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingA biger giving extension-to his bid validity
will not be required or permitted to modify his. bid. If there

: y query/clarification or extension
request asked by the Company, the bidder should reply-the same wﬂy& after receipt of the same and

if bidder takes more than 7 days the delay in zeply will be added to tH§ idity period.
Rate Escalation: A

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful f obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' 6\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil

* b) All other charges (including wastage, t'ansportaﬁon, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil mamufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

5 Fr'ncurf.aﬂwnf E



SSGC

10.

11.

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Enve

succes gigers while the bid bond of the successful bidder shall be retaiﬁcd, till submission of
Performan @

less than R
obligations by #fe

jiding procedure) unless specified otherwise, The bid bond shall be returned/refinded to the un-

g (if applicable). Bids without bid bond will not be considered. In case the order valhe is
0 the bid bond in lien of performance bond will be retained till fulfillment of

jer. However, in either case the bidder is responsible to arrange the extension the
bid bond validity

value, it may be rep

- process. The bid bond may

irement. If bid bond submitted by the supplier is more than 2% of ordered
appropriate valne. If order value is less than Rs. 500,000, the bid bond will

eited if a bidder withdraws the bid duringvelidity period specified by the

be retumed along with éBid bonds of non-compliant bidders may be released during evaluation

>
>

bidder or if successful bidder t T
Accept purchase orderg,“ﬁ '
> Furnish performance 3

dance with clause 16 of Section 1, -
Supply material as per requi . delivery schedule.

on date or (ii) where so required by the procuring
agency, then in such an event it shall be man

9.1In the event of bid bond validity followi.@t the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the by i

9.21n the event of the bid security amount deposited / furnishe@oy g bidder falls short by 10% of the f
the nature of the procurement

ZNnount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandin ﬁ ther terms & conditions
have been fully complied with. O

Opening of bids: . '

Bids will be opened in presence of bidders or their authorized agents at the address
to bids". The bidder's representatives who are present shall sign the bid opening sheet
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening

the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of tec osal / bid, and / or where so required by thg' -
procuring agency. e

requisite Bid security amount. The procuring agency keepi
may consider and allow the bidder to deposit / furnish the balarfe

sheet. -
Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

11.3

~

of guarantees, authorized signature and other ralated matters.

Prior to a compaosed evaluation, the Company will determine the substantial respansiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
coufnrms to all the terms and conditions of the bidding documents without any material deviation.
“ic¢ derermined 48 not substantiaiy responsive will be rejected by the Zompany and cannot
subsequently be, Tl oyponsive by e bwaer through correctica of the non-cuaf iy,

Y

on "invitation
dance sheet) to

*

i
- R
.



13.

14,

ﬁj.:'h

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xqui:e
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Techuical Literature & Samples.
The Bidder(s) shatl submit the following.

131
13.2
133
134

13.5

13.6

13.7

13.8°

Award/Evaluation Criteria:

o

.

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In gase of pipeline operation material bidders must also attach & "proof' from supplier/

er, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions,

omplianee Sheet: . )
irge 2 clause-by-clause commentary on the Specifications, demonstrating the materials
ose specifications or a statement of deviations and exceptions to the provisions
required/desired. For purposes of the commentary to be furnished pursnant
to above, the b ~mote that standards for workmanship, matetial and:equipment and
references to brand T catalogue numbers; designated by the Company in the specifications
are intended td be descygbtive grly. and not restrictive. The bidder may substitute other authoritative
standards, brand names ogue numbers in its bid provided which demonstrates to the

Company's satisfaction tha tutes-are equivalent or'superior to those' designated in‘the
specifications by the Company.

Bid which does not possess above da@s c
compliant. /

The offer shall be éccompaﬁicd with all techni ocuments/certifications as required under the
tender specifications. Evaluation. shall be carrie

the basis of data/ documents/certifications
submitted with the bid. No clarification, addition: won may be sought / accepted after bid
openng. '
Deviation to technical specifications:
The-bidder shall fill the "technical compliance sheet" and
reference to its technical brochure/literature (page/clanse No.et t such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms & Coical specification is not
acceptable. However, if bidder feels to mention minor deviatiln, Tyyme shall be referred
categorically on the "Bid Form" as well as on the technical compliance @ ating reference of its
technical data sheet/brochure. In case of insufficient information, data or O3 J e i

not liable to seek clarification and the bid may be determined non-cy
information. '

ertificates etc., may be considered technically Non-

ered specifications aloﬁg with

yRIwon provided

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

T

e

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors/ manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other iters other than above, ordering shall be based on technical contpliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




' e "

up of items/single or multipls package basis
ly at the discretion of the company to ensnrs

-

14.3  Evaluation may be carried out both eh item or on gro
depending upod'the nature of requirqment exclusive
economic Procurement. .

. 144 Company reserve the right to'settle the final termg of supply with the lowest evaluated and
] - " commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
- cvaluation or'placement of purchase order may result in disqualification of the bidder,

15, Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1 Themstofcampensaﬁml-baﬁingmmmfmthatﬂmahanbedzﬁvedﬁomﬂwbidimlﬂ

152 5.1 is not possible, average of rates ofotherbiddm,whohavequntedfurﬂmﬁtamcumbnning

ical epecification, shall form the basis for cost compensation/loading, .
any will encourage participation by local bidders.who will be given price preference, %
c@t factor shall be determined as per prevailing Government policy / SRO. However they

details of local value addition on raw material imported by thern and percentige of -
ma%-ed component with documentary evidence. o -

.

" 153

will
locally
;;'- 16. Performance Bond: )

- 16.1 Incase purchase is above Rs:500,000, the snccessfial bidders shall submit performance .
o bond guarantes whi b snbmttcdwithintcndnysﬁomreceiptnfLOI-mordnralongﬁﬁ o
—— ders shallsubnﬁ.tapcrfonnanccbankgunrmtae(PBG)inthcfom
} - RN -— imen attanhcdatAnnexm-B)issnedhyaachedlﬂedbmkin
SPT—— Pakistan, for an amount equi «vg %ofthetotalvalneofthepmchnsemﬂaurasspedﬁed,in
the "letter of fntent". The perforfigaghand mmless speciﬁedotherwise;shallrzmain-va]idﬁ]];
16.1.1 Completion of final satisfa # gery in case of consumable items.
16.1.2 12-18 months from the date of Tati

Fiognry delivery of the equipment/machinery. :
16.13 Satisfactory deﬁvery/instaﬂaﬁon%m in case the installation responsibility is on
supplier's part. e apee
16.1.4 120 days in case of chernicals,

" .77 1615 Incaseof locally manufacturing item, m“ivalcntto 3 mohﬂxsdeﬁvcxymne ‘.
cres ey - will be required after placement of purc

D r which shonld remain valid 11
completion of final satisfactory delivery of thefr quantity.

16.1.6 In case of small diameter line pipe MS/MDP shall remain valid up {03
months after completion of satisfactory final delivery$

16.1.7 In case of Vehicles, Manufacturer's Warranty is required

16.2  The gharantee will be released after eompletion of this period, subject
of the supplied equipment/machinery/system as mentioped at 16.1 above.
the guarantes valid at their cost until falfillment of the obligations.

163 In case the bidder does not submit the performance bond as specified, the

shall be deemed to have commenced 10 days (15 dsys in case of import) from the issuance of
14, ' letter of intent/purchase order. The proceeds of the performance bond shal] be payable to the
Company as compensation for any loss resulting from the supplier's fuilure to complete its work

eriod of the performance bond is to be extended
, if the delivery date/period is being extended miittually by the Compeny/Supplier. - T
16.4  The performance bond will be discharged / retumed-by the Company not later than thirty (30) days
" following the date of completion of the supplier's work under the purchase arder/contract
) including any warranty/guarantee/performance obligations as specified in the special conditions of
. contract. The supplier shall not be absolved of their lisbility to perform in case of encashment of
performance bond by the Company,

who shall have the right to claim and receive all
damages/losses incurred duc to non-performance. -

The Company shall prexptly natify the senplior in WL for suv clam arising wder ths
. gmarantee. Upon receint of such niotice, f4e supplie shall ponyiy repuy s 1eplace by det ctive
. ‘Bobds o naris thereof, without vost to the Company other than, where applicable the cost of inland

deirvery uf the repaired o1 replaced goods or parts from the port of entry to the final desti

o BV,
o




17.

18.

_ the goods, pursnant to th@t
19.

20.

8iPage

166 If the supplier, having been notified, fails to rectify the defect (¢) in accordance with the purchase
order/contract, the Company mmay proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier umder this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . ) .

16.7 Noinieg hesein contained shall be construsd o Yimaz sapplier's chligaticu of performance of the
sidercontract 10 tuc value of the perfurmance bond. )

i 166 Guarantee/Warranty:lncase where performance guarantee is ot applicable, the supp]i& shall

confirm that all suppliedgoods under the contract/purchase order are new, mmsed, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchas ontract:

Purchase or ted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whichi is confirmation for proceedings with the suppliers. .

Assurance: ‘

The successful bidde#wy equired to give satisfactory assurance. of its ability and intention to deliver

Y-+ enguiry and contract within the time set forth therein.

Force Majeure: - i
19.1 Inthe event of either to being rendered unable, wholly or partislly, by force majeure

circumstances to carry ons umder the purchase order/contract documents, such party
shall give notice and full and other satisfactory- evidence of such: force majenre

_ circymetnce(s) in writing or the other party within 7 days after theoccurrence of the
partygivingmchnoﬁcesofarasﬂwymaffwtedby

canse(s). Relied upon the obligati

such forcs majeure shall be suspen e period during cause(s) shall, as far as possible, be

remedied and obviated with all reas atch. The term *force majeure’ as employed herein,

shall mean acts of God or public en insurrection, fires, floods, earthquakes or other
blockade or embargo. It is, however, clarified

physical disasters, order or request of gov

that strikes, lockouts, shortage or non-av i of raw materials, rains, and-disturbances, other .

labor dispute or congestion's in ports on the sup 1 shall not be inclnded in the term ‘force
H \

majenre
19.2  In case the force majeure contingencies last conﬁnnmg re than one month, both parties
will agree on the necessary arrangements for the i

order/contract. In case further implementation is unforeseeal
arrange for the termination of the purchase order/contract, but with
ohligations prior to such termination it being understoud that each
obligations so far as they have fallen due before the operation of force

Amendment in purchase order/contract: ' &

201  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

70.1.3 The place of delivery.

20.1.4 Quantities of itemuptoa maxismm variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the imdpact (if any) of the modification on the
delivery dates under the purchase order/contract, as well s a detailed schedule fg jon of
the modification, if applicable. :
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204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 ahove nntxl the

' Company have authorized a modification order in writing on the basis of the cshmstc proyided by

the supplier as described in clause 2073,

Modification mutually agreed upon shall constitute a part of the work undcr the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed npon between the Companyfand the supplier.

21. Extension period:

21.1

212

213

22. Packing:

22.1

. 222

223

24

Delivety -of goods shall be made by the supplier in accordance with the schedule of
requirem ivery period; however, the supplier may claim extension of the time limits as
set forth in the e of requirements and delivery period in case of

21.1.1 Modifi e goods ordered by the Company pursuant to clanse 20.

21.12 Delayin ionof any services which are to be provided by the Company (services
provided by th any shall be interpreted to include all approvals by the Company
under the con: :

91.1.3 Delay in perfo 0:]; caused by orders issued by the Company.

The supplier shall demonstraie to
avaid or avercome such canses for
mitigate or overcome such causes for 4
Not withstanding clause 21.1 above, the
completion unless the supplier at the time of
the Company in writing of any delay that it

w caused by circumstances-pursuant to .
clause 21.1 above and upon request of the Comp lier shall substantiate that the delay
occurred is due to the circumstances referred by the su;

s satisfaction that it has used its best endeavors to
e parties will mutually agrcc upan remedies to

11 not be entitled to an cxtcnmpn of time for

The material shall be in ongmal/scalcd packmg to ensure@ ithout any damage during’ e
transit,

If any of the good is discovered to be damaged or unacceptable a int of embarkation, the
supplier shall be responsible for replacement of those goods free e and cost to the
Company, within the delivery time schedule of thc_ contract/purchase or!

The identification marks showing contents, quantity and contract/purchase orlier number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportanon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processey 5* any stage at any of the premir s of the supplier or its subcontractor(s) ot and 2% the
point of dciivir; end at the goods firel Jestnation Whare conducted on the premises of the
supphcr or 11§ sub-contractor(s), all reasonaole faciiities and assiclance including access w
drawings aud production data shall be furnished to the inspeziars 14 2o chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obhgauons under_the

Jroumstances arising, immediatRyhas notified ™
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243
244
24.5
24.6

24.7

25. Delivery Failure:

purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ' ‘L : i

24, Delivery:
24.1

[}

Free delivery at any of the following locations, unless soecified otherwise:

%.11 % &D Section. Stores Department Abul Hasan Ispabar: Road Flrcachi

24.12 R &D Section, Stores Department F-37, SITE Karachi.

74.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Deligery period shall commence after 10 days (15 days in case of import) of the issuance of letter
or from the date of purchase order/Gontract whichever is earlier, unless otherwise -

The l}hall replace defective material at their risk & cost including transportation, duty,
taxes -
it

GST Inva icable be submitted at R&D section Stores Dcﬁartment along with material &
delivery

Unloading and's through cranes,. fork lifters, labar etc. will be arranged by supplier at
delivery site (for ike Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be ma ctly in accordance with "delivery schedule" as specified by the
Contipany. .

The rejected material is tob@lectcdﬂiﬁcd by the supplier within a maximum period of one
month after its intimation [ any. Beyond specified period, the Company shall not be
responsible for storage/safety of @ucct:d materiak '

25.1  In case the supplier fails to supply/shi] ial within the stipulated period, the Company
have the right to make an alternative the purchase of the goods on such terms as
may be offered. In such event all Josses, cost sustained/incurred by the Company on
stated purchase shall-be recavered-from.the: without prejudice to.any,other right or
remedy available to the Company which.includesNECovegmof losses sustained by the Company
from any due payment.of the said supplier. ﬁ

752  In the event Company remains.unable to make such alteragfve gements, the Company has
the right to recover from the supplier any or.all losses sult of the supplier's faiture

to ship/supply the goods as per schedule of delivery.

253  In the event Company being forced to purchase any quantity or Fellternative not specified
in this document as a result of any failure to supply/ship the materid], {iCg@gpany shall have the
right to terminate the contract/purchase order without prejudice to anyoth ts or remedies
available to the Company.

26. Payment: . '§
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fin®nce Department
of the Company, containing following information i.e. .
(a) Purchase order No. & date
(b) Items
() Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.
26.2

101Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price v
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Suppliex(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
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263  In case supplier is not liable topa};tz;xxmdcrtheinnometax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
27. Liguidated damages:

28,

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
e cancelled quantity of goods under clause 28. :

ever liquidated damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

all quantify the same and shall serve natice to the supplier requiring payment thereof.
ier fails to remit payment within 15 days of receipt of such notice, the Company shall
My entitled to recover the same without recourse to the supplier, by calling upon
X @= ond, withdrawals by way of liquidated damages shall not reduce the value of

.

273 The payment of 1} damages shall not relieve the supplier from performing and fulfilling all
its obligations un ntract/purchase order nor shall the right and entitlements of the

Company be affected d in ary manner. .

274 In case of order placed on JOPYMET basis, the delivery period shall commence from the date of
confirmation of L/C. How ed submission of PBG period in excess of time limit will be
deducted from the delivery periog e purpose of recovery of 1ate delivery charges.

275 The liquidated damages shall be P equivalent to point one (0.1%) percent of the Contract

ces for each day of delay, until actual delivery or

performance, up to a maximum deducti (10) percent of the Contract price. Once this

maximum is reached, the Company may co!

-

ination of the Contract at the risk and eost=##2

of the Supplier. . A . C ke

Default by Supplier:

28.1 The Company may, without prejudice to any other r
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the order

itten "notice of defanlt” sentto

as per specified delivery |,

28.12  The supplier fails to perform any other obligation(s) un:
28.1.3  The Company during the delivery period has reasons to beli
be able to fulfill the obligations under the purchase order/!

§
PO

s F

The Company prior to exercising its right to cancel the purchase order/contract shall -

issue notice to the Supplier specifying the. default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation is not

" furnished within the stipulated time or if so firnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; ift

282.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
sccanilyace wish fie praviviens thereof or sbendons fhe shipment

2823 Thr supyiie hecoious beeaent or dasulvent or mekes an assignmer “or the benefit of
its credutors.

28.2.4  One or more consignments of material delayed by & periodiof more than three months or
non-supplied. .

282.5 . Rejection of manufacturing items as a result of observation by inspection team.
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.".28.3 The supplier shall have the right to tgrmiﬁatc the contract/purchase order if:-

2826 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the-"letter of czedit” withn the stipulated period as

required. )
2832 Che Curmpany becomes banlampt or insalvent or makes ar, assipaeent for the benefit of
i caeditors., . '
283.3 The Company is in default and breach of its obligation and liabilities tnder the
. confract/purchase order: :
..
"Resolution of dispute:

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discnssion un

der or in connection with the purchase order/cofitract. )
App W2
The p r/contract shall be governed by and interpreted in accordance with the laws of the
_ Islamic istan. ' s -

Declaration/In Certification:

31.1 Suceessful supp
days after issuance
above.

312 Incase of F.O.B/C&F
the "integrity pact" asr
31.3 Bidders to submit a certificate
black listed by the Government/A;

Arhbitration/resolution of'dlspptes:

32.1 Any difference or dispute arising out of c@:ﬂim with the contract between the Company
and the supplier which can not be amicably hall be referred to arbitration in Karachi,

Pakistan, .to,two.arbitrators;.one appointed byse -of such difference/ dispute. In cage the
judgment of the said Arbitrator. being at.variance,;

ish the declaration (specimen attached at Annexure-C) within 10
rder /contract if the order/contract value becomes Rs:10 million or

Contract, the Principal as well as "local agent" both will sign
is'clanse.

00/- non-judicial stamp paper cert';fying that they are not
bodies and declared as defaulted supplier,

. be referred'to en "umpire®, who
shall be appointed by both the side-Arbitrators. The be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1 ended from time to time.

322 Prior to exercising any right by the Company or supplier to
under the conditions stipulated above, & return notice shall be be given to the other
party specifying such default(s) and calling for submission of an ex: n within seven (7)
days of receipt of such notice. If such explanation is not furnistied wi “&ﬂa}gd time or if

purchase order/ contract

so furnished, is found to be unsatisfactory, and the default(s) contigu! e purchase
arder/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan até the arbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless suthorized by.the Company in writing to
do so. ‘

325 In addition to the remedies ag stated above, thers is a "grievance committee™ formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

35.1  Grievance Committee is in place to address the

entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email.

f:omplaints of bidders that may occur prior to
332

333




" of séceptable quality and has b

37.

0 4

-

address must necessarily be pr0v1dea lncomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Confractors:

The Company shall permanently biacklist or teh:poranly debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a fupplier or cogiactor who either constantly fails to perform
satisfactorily performance or found to be indulged ju#Oragit and frandulent practices as defined below:

B%c)rmpt and fraudulent practices" mﬁ S B

ajue to inflnence the action o )‘&'{" '
supplier/contractor found: J&- W¥0e for the delnment of the Company during proceedings
; 8 execution.

ent/oontract, PIDi

343 acteR ¥ to influence the progurement process or the exscution of the
purc

344 Coll s among bidders (prior to or after bid submission) designed to establish bid
prices at art ngn- competitive levels and to- dcpnvc thc Company of the benefits of freeand
open compett

Supplier's Guarantee a

" The Bidder/Supplier shall g

: themmnalssupphedagamstmwnder\enqmrymncwandm

and approved on similar jobs. The validity and scope of such
guarantee will be in accordance ¥ f

Company the Goods fail to performe@
Section IV due to manufacturing defe

ghive material and/or wnﬂunnnship, the Supplier shall
replace, repair or reconstruct such Goods af'h

yggrost in Pakistan wherever the Goods shall be located

of 3 that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supp st so that the goodsshall perform i aceokdzacs™ .
with the specifications and details as set forth in I8 C tender documents. If-the Supplier shall-
fail to do so after expiry of 15 days natice to thi erved on him by the Company, the., ..
Caompany shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, thex, *
Company shall be entitled to recover total cost of such rep the Supplier withdrawing from* |
the Performance Guarantee.

. Language: A o

The bid prepared by the bidder and all correspondence and documents
the bidder and the Company shall be written in English language. Any p
bidder may be written in another language provided that this literature is
translation in which case for purpose of interpretation of the bid, English.

Vehicle Applied by Anthorized dealer of local manufactarer ;
Incage of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.




1. Sobmission of bids:

1.1

1.2 In case the bidder is manufacturer the

13

1.4 Bids shall be submitted

-

Section - 15 )

Additional Terms for Tenders on F.O.BIC&F basis:

Pid bond (Bamest money?} @ 740 of the tatsl F.O.B value ac per clmae ©, of section ] of "General terms

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

bid shall either be completely ‘prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such docnments are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

ity Lafl in favor of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these Ongigifins are not met.

In case of Bid @ ering to supply goods whichthebidderdidnc;manufacnntorotherwiseproduce, the
biddet shall bonil orized by the goods manufacturer or the prodncgr to submit bid or supply the
goods on their : .

Iy through local agents) in two copies, (original + copy).

1.5 The price ontnit FOB and@basis i to be quoted separately: Following are to be essentially indicated

1.6
17

in the bid form:

15.1  Country of origin. &

1.52 Port of shipment. .

1.53 Estimated gross/net wei jon & volume of offered item and estimated weight of each
item.

‘1.54 Delivery period or schedule in quantities.
1.5.5 Original technical literature. o
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation chargegvjiflpe bome by the supplier.
Bid Cun"ency:

The rates shalkbe-gnoted insbidder's Fl:mnmt:cmnt::y,\ar;m@ftaics Dollars. A bidder expecting to incur

a portion of its expenditures in the performance.of the.c

jamore than one currency and wishing to
be paid accordingly shall indicate the same intheir bid. Hw der.from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to twa percent (2%) of the total F.O.B&avor of Sui Southern Gas
~ Compeany Limited and shall be in the form of pay order, demand draft, ca

specimen attached at Annexure-A), issued by a scheduled bank in
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidgi
specified otherwise. The bid bond shall be returned/refunded to the un-succes
bond of the successful bidder shall be retained, till submission of Performance bond. Bi%y without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond inlieu of performance
bond, will be rgtained till fulfillment of obligations by the supplier. However, in cither case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the

supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. : }

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation. '

-~



S8GC
"4, Evalunation Criteria: . -

4.1 The evalation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freigiit charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at

/

C&F cost. Bill of lading to indicats "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opemng date”,

42 Inthecase ofgoodstobcoﬁeredﬁommnmdzPalnmcustomdmmsandoﬁusnnﬂarmpomaxﬁwhlch

are applicable shall be added to the bid.
In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

gent. "ge freight to collect basis "
ﬂn@ 144ofGenemlTenns&Cond1nonsarealsotobeapphcable).

5. Loading of Bids

43

Freight ort of loading up to Karachi port or unit C&F value must be indicated in bid fofh,
- failing, which bi%e loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
3 results an extensive in price of material.

(Clause 15 of Conditions is also applicable).

6. Performance bond:

-y 6.1 In case purchase order value is
be issued to successful bidders
within 15 days from receipt of L.O.
(P.B.G) in the form of bank guarantee
Pakistan, for an amount equivalent to 10
letter of intent .The performance bond unless 5p

/-oraboveoreqmvalmnfmothnmmmmm,lcﬁerufmizntmll
jon of performance bond guarantee which is to be submitted
cessful bidders shall submit a performance bank guamntes

i attached at Annexure-B) issned by a scheduled bank in
tal valne of the purchase order or a8 specified, in thn

otherwise, shall remsin valid ﬁ]].
6.1.1  Completion of final satisfactory delivery consumable items.
2 6.1.2  12-18 months from the date of satisfactory of the equipment/machinery. B
Aosse . 6.13  Satisfactory delivery/instaliation of system in ebm])anon lisbilities will be on supplier's *
Wkl 1 part.

6.1.4 120 days in case of chemicals.
6.2 The Letter of Credit shall be operative upon receipt ochrfoumnce

in par6.1) and integrity
pact, any delay due to late submission of Performance Bond will be on mcmmt.l.atcsubnnmonof
PBG should not affect the delivery schedule.
" 6.3 The performance bond shall be denominated in foreign currency orin e contract/purchase
order or in a freely convertible currency acceptable to the Company and form of 8 bank
guarantee.

6.4 In very special case subject to approval of the management, the P.B.G could be le in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee: .

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/pmchase order are new, unused, of the most recent or current models and all recent

improvements in design and goods have been incorporated, uniess prcmded otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or cofmissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). l

7 . n Lnli'npnq-

71 Lraase g ,\\'E\' cbeio.

wonct, shipments) shall be 2fecicd per vessel of Pakisizn Narional Stipning
Corpaistion kPI\cSC ) ovmed or chartered vessels on "freight to collect" basis. Bill of lading to indicate

"freight payable by the consignes at destination®. In case goods ready for shiptment and the PNSC vessel is
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16iPage

not available-at port of loading, supplier shall intimate the same to Company immediately so that natter
could be taken with PNSC in Pakistan. ' T

In case of C&F ordey/contract, the supplier hereEy'guaramecsicnsure:

72.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels. ’
72.+ - . The goods/marenial will be shipped dispached with 4l cure and ditigence at their risk & cost and
goods to be riored below deck. Avcminigly. the supyier shail be responsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival &t Karachi port.
723 To provide as part of its work all services and functions related to handlj g, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The suppligfkhall reimburse the Company all additional duties, taxes and other such charges paid by the
Comp of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or supplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such WaffzegiNgid by the Company on account of incorreet invoicing by the supplier. = -,

Shipme'nt shall be have been made when the supplier has shipped the goods against a clea.ﬁ b111 of
lading and all other entation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Cm@

The supplier shall ensure @ve mentioned acts and other incidental and ancillary functions are

conducted in.accordange with s and geceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequafe p:

corrective action/measure. forthwith.
umacceptable at the point of loading, the
costs to the Company within the de

Insurance:

adopted by:supplier in this respect and the supplier shall take
? :omissions. If any:goods-are discovered to be damaged or
hall be responsible for replacement free of all charges and

riod specified in the purchase order/contract.

8.1 All goods supplied under the purchase order/cm/ be fully insured in a freely convertible currency
against loss or damage incidental to manufacture ition, transportation, storage and delivery in the
manner specified in delivery clause 7. ’

8.2  Marine Insurance shall be'the responsibility of the Comp ssotherwise specified.

8.3 The supplier shall advise the Company by fax at least seven ( prior to the expected date of shipment,
the following particuiars:-

833  Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters,
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

83.1  Name of the vessel and of the shipping compary.
832  Age ofthe vessel (which shonld be less than 20 years), & :

9.2 The supplier's request (s) for payment shall be made to the Cbmpany n wnung as follows:

9.2.1 1t shall be accompanied hy an invoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documcnt.g submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.12 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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. 10,

i,

+>279.5 * No payment hereunder shall{

e AL Rk W —2

9.3.1- Invoice
9.3.2-  Packinglist ,
9.3.3-  Bill of lading " freight to be paid by consignee
at destination” evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Natify
party Sui Southern Gas Company Ltd., -

9.3.4- Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce ) —

9.3.5- Manufacturers test certificate/

-

=== 4capies

. e 4copies
e Joriginals &
- 6non-negotiable

2 copies
= 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35

above tabank, the supplier shall forward the followin

g non-negotiable documents directly to Company
after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at

94.1 -~  Gcopies -
042 —  Goopies ..,
9.4.3 ' ~ 6 copies :
94.4 in (Verified /Endorsed by Chamber of Commerce) ... 2 copies

9.4.5 Certificate/ — i

2 copies

) o . . ' Inspection Repart, T
9.4.6 Theinvoice to be per order/contract. Any deviation which render or cause the companyto
th

pay demurrage or an

t

such payment nor release the
order/contract. .

9.6 If the Company is compelled to pay

" damage at Karachi Port on account of

ges with respect t6 clearance/handling etc.-will be borne by the -

......

ed to be accepted by the Company of the goods covered by
m responsibility thereof under the terms of the purchase

T storage charges or incurs any loss or suffers any

o
iance by the supplier of above requirements, the
Company shall be entitled at their sole disc:

Termination of purchases order by supplier: @

10.1 The supplier shall have the right to terminate the con

cover the same amonnt from supplier.

, R L
. A

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment m—ueﬁt of its creditors,

1

12

a1 ™

10.1.3 The.Company is in default and breach of its obligation and liabilitie

order. ‘

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charg
subject to deduction of all local duty and taxes (as applicable).
Vehicle (s) supplied by foreign manufactarer / principal:

12.1 In case of supply of any type of vehicle (s) / earth movin
After clearance of vehicle from the custom, the local

&contract/purchasc

28 wi]lbepaidinngRup and will be

g vehicle (5) by the foreign principal / manufacturer,
agent of the forcignmpplicr/mam:ﬂctmer/pﬁncipal -

will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate'(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department Teceipt.

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani envircmment and-

can operate in Pakistan. The bidder shouls cnzues het vehioie ie)
spares’ are aacil available in Paldstan,

‘

; consusimyiz Le ! fualvn & lubricant!.

SfProcurement
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Annexure-A " -

-

On Non Judicial Stamp Paper of I?.s. “0/- (Fifty) Per 100,000
Tormnt of Bi¢ Bond Suaraniee

BANK GUARANTEE NO...curmecenecacnrecnnnncacmcanes
DATE OFISSUE. .....o et meecacsancnceccachaa.
DATE OF EXPIRY....ccereremocvecmmmncmsnecnssroneesnane
AMOUNT............. teememmemcccemeasammsnsammmancancneen
Sux Southern gas Cump%
ST. 4/B, Block-14,
Gulshan-c-Iqbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirs, . O
‘ ) . d Bank Guarantee
In consideration of M/s. ' . hereinafter, called the Bidder
having submitted the accompanying bid & in cons f value received from Bidder we hereby agree and
undertake as follows:
1. To maks mconditional payment of R&...couemsveieesnnnnes o upon your written demand without further
recourse, question or reference to the Bidder or any other in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period sp in the bid after the opening of the

snmcforﬁ:nvahdnymuwfm-ﬁmmmhpcnodtobespecsﬁed i (150daysmmseomegleStageTwo

. required by the terms of the bid as. accepted.or on the Bidder failure to give
_ maybe required for the fulfiliment of resulting contract.

2.  To-accept written munatwn (s) from you as conclusive and sufficient evidence o of a defanlt

of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in ﬁ of the
aforesaid Bid with or without notice to us shall in any manner, discharge or othe.rwme, howeve® effect this
Guarantee and our lisbilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be frrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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Anpermre~ B

On Non Judicial Stamp Pa.per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO......oeicecececccecee e
DATE OF ISSUE..... J—
DATE OF EXPIRY...... S S
AMOUNT........ccomtecaccncceann .
Sui Southern g  Limited, .
ST. 4/B; Block-14
Gulshan-e-Igbal,
Sir Shah Sulemsn Ro,
Dear Sirs,
- . In fRs Account
) 0 Yogpg Karachi under the Purchase
. : - In-consideration,of your having place 21 12 8 [ OO RO
dated:......ounrcon On MA..... called Supplier and in

consideration for value, received from Supplier, v Nagree and undertake as under:
L To make unconditional payments to you from
payments Rs.....ccccvcereereeennen Being Ten Perc
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or |

.. .- teference to Supplier or any other person, in the ev default or non-performance’gnd+/or xion- .
s %o fulfillment by Supplier of his obligations liabilities & re¥pongg#Mities under and in pursuznee of the. said.
s wPurchase Order of which you shail be the sole judge. '

EE TR

“b), of the value of the Purchase Order price

2 To accept written intimation from you as conclusive and suffici of the existence of a djﬁultm
: breach as aforesaid on the part of Supplier and to make payment iggly within 3 (three) days of
receipt thereof.
3. To kegp this gnarantee in full force from the date hereof as specified in Special terms &
) conditions.

4. That on grant of time or other indulgence to amendment in the terms of the pnrchas@ by agreement
with Supplier in respect of the Performance of his obligations tnder and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
consSHUtion Of M/S ..eucuurinssee et the Supplier.

Your. Sithfully,

(stamp and signature. of the issuing bank)
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) . Annexure-C
! (Format of Declaration) .
General ivanager (Procurement)
Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, '
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of an right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any adive subd.mmon or agency thereof of any other entity owned or controlled by it (SSGC)
though any cc.mpt tiee
Without limiting the g of the foregoing, (the Seller/Supplier) rcprcsents and warrants that it has fully
declared the brokerage, commissigg@f

®es.etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anycfie %gy or outside Pakistan either directly or indirectly through any natural or
juridical person, incloding its affilia; E htgassociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any conmission, gratifical be, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining of jgiduct

-the procurement of 2 contract, right, interest, privilege or other
obligation of benefit in-whatsoever form from except that which has been expressly. declared pursuant hereto.

(The Seller/Supplier) certifies that it has made g
with all persons in respect of or related to the transg
any action in circnmvent the above declaration, rcprcsen ’

ake full disclosure of all agreements and arrangements

g SSGC and has not taken amy action or will not take
@ r warranty.

(The Seller/Supplier) accepts full responsibility and strict lia¥fy aking any false declaration, not making full
disclosure, misrepresenting facts or talking any action likely to urpose of this declaration, representation
any warranty, It agrees that any.contract; right interest;.privilege:or ligation or benefit obtained or procured .

as.aforesaid: shall, without;prejudice to-any other rights and remedieMgailabye-to. SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any. rights and remedies exercised by SSGC in this regard,
SSGC for any loss or-damage.ingurred by it on account.of its corrupt busj
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose
procurement of any contract, right, interest, privilege or other obligation or benefit in whats

Yours faithfully,

upphcr) agree to indemnify

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration ig a mandatory requirement.
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i other applicable Statute

SUI SOUTHERN GAS COMPANY LIMI (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Publi¢ Pracurement Rules, 2004 read. with Rule-2(f).(fa) and the criteria
for Blacklisting pf Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The proceggre shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe ompany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authotity (PPRA), Pakistan Engineering

y other competent forum. The procedure shall also be applicable on the pre-
qualified firms. cedure shall be applicable on any “Person(s) / Firm(s)", which for the putposes
of this Mechamsm g inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -org@nMgeiegs transacting business with SSGC. Whereyer any. provisidn of this
Mechanism shall be in d vith provisions of any applicable guidelines of Jonor.agengies, or any
€ Yr Rule enforced at the time in Pakistan, the .‘pmvisiog}.,.of such
applicable guidelines, laws, o @all prevail. This SOP shall become a part of the future Bidding
Documents. .

3 DEFINITION OF TERMS OO

3.1 "Appeilate Authority" - Authority / eal against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual protest against the issuance of Blacklisting
Qrder. o e e
3.3 "Procuring Agency" - Any department/dglon/fRgtory/project exercising general and/or
administrative control over the unit, .
3.4 "Blacklisting Order" - An administrative penalt@ual-ifying a firm/individual from
..  participating in procyrement for a given period.. ~
+ 3.5 "Suspension” - The administrative penalty imposed tions committed Huring the
= competitive bidding stage, whereby such firms/indiv e prohibited frém further
participation in the bidding process of Procuring Agency.
3.6 "Contract Ithplementation” - A process of undertaking a proj tract in accordance
with the contract documents. &
3.7 "Termination of Contragt” - Extinction of contract by reason or reso§ or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1,1"Corrupt Practice” means the offering, giving, receiving; or saliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement Process or in contract exeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procuregnent process or the execution of a contract;

4.1.3 "Collusjve Practice” medns a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or-threatening to hasm. directly or indirectly,
Person(s) / Fitm(s) or their property te influgnce their participation in the
progurement process ar affect the execution of a contract.

In addition to above, blacklisting .of firmsfindividuals may be resorted to when the
charges are of serious nature, which include but are nat limited to the following:

0.2. 1 Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall immpose on bidders or
ive bidders the penalty of Suspension from participating in the public bidding
hout prejudice to.the imposition.of additienal administrative Sanctions as the

internaf &, the agency may provide and/or further criminal presecution. as provided
by applica ws, for wiolations committed which incliide tut are not limited to the

following:

i.  Submission o&x
doecuments.

ii. Submission of bt
concealment of such™
eligibility screening or

fii. Submission of unauthoriz
without specific authorizatio!

ility requirements containing false information or falsified

contain falsé information or falsified documents, or the

tion in the bids in order to influence the outcome of

i stage of the public bidding,

documents for pre-qualification/ tendering i,e.

e principals/ manufacturers etc.

iv. Failure.of the firm.to. provide. uihhtic. Warranty Undertaking and. Performa
Invoice of the manufagturers / Pritnpal gyading house,

v.  Failure of the firm to submit specifi gty letter of the Original Equipment
Manufacturer (OEM) for participation.in &ulm‘ tender;

vi. Unauthorized use of one's name, or usin ¢ of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms jtions of the purchase
order/contract.

adjudged as having submitted the Lowest Calculated Res ¢ Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure t¢ post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.

viii, Withdrawal of a bid, or refusal to accept an award or perform the job or
enter inte contract with the government without justifiabl et he had been

Page 2of 10
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor. :

xii. Any attempt to give illegal gratification to dny representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Ordér / Contract ifnplementation stage, the procyring entity shall imposs on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the itnposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations eommitted which include but are not limited to the
following;: ' :

i

Failure of the contractor, due solely to his fault or negligence, to mobilize and start werk

or performance within the specified period in the Letterto Praceed.
[ 4 ilure by the contractor to fully and faithfully comply with its contractual obligations

iit.

iv.

ut valid cause, or failure by the contractor to comply with. any written lawful
on of the Procuring Agency or its representative(s) pursvapt to the
impjgfnentation of the contract. For the procurement of infrastructure projects or
consul ntragts, lawful instructions include but are net timited to the following:
t of competent technical Person(s) / Firm(s)nel, competent engineers
Pervisors;
ing signs and barricades in accordance with approved plans and
S a tract provisions;
¢. Stoekpiling in laces of all materials and removal from the project site of
Is, including broken pavement and excavated debris in
ans and specifications and contract provisions;,
. ijpment, facilities, support staff and manpower; and
e. Renewal of the effectivit; @me performarice security aftér its expiration

during the course of contract entation.

f.  Non-Performance of the suppli® g ;\pect of tender terms & conditions and the
delivery / supply of material. w T

Assignment and subcontracting of the contracf ¢ part thereof or substitution of

key Person(s) / Firm(s)nel named in the propos - prior written: approval by the .
Procuring Agenoy. ’
For the pracurement of goods, unsatisfactory progn delivery of the goods by

unsatisfactory or inferior quality of goods, as may be prov e contract.

For the procurement of consulting serviees, poor performance =onsuitant of his

services arising from his fault or negligence, any of the following y the consultant

shall be construed as poor performance: ‘

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are ineppropriate, substandard or way above
acceptable standards;

the manufacturer, supplier or distributor arising from his%nﬁgligence and/or
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d. Allowing defective workmanship or works by the contraetor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals.that are not in actual eiployment of the bidder.

v1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. =

vii. Willful ot deliberate abandoniment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
ii.
iv.
vi.

vii.

viil.

x1.

xii.

limited to the following:

pning frandulent payments;
i contracts by misleading the purchaser:
y 8SGC dues ete.;

Failure t 1l contractual obligations;
Changes'in us of firm's ownership/partnership ete, causing dissplution  of the firm

time of ittspection / bidding prior to original registration of the firm;
ith 4 new name by the Proprietor of family or 4 nominee thereof of a
. y blacklisted;
Consequential operatinal gemages caused to SSGC e¢quipment or infrastructure as a result
of equipment or parts th plied on trial basis or dug to failure of such equipment; -
Contractors who have ne ®len Bargain under the Nutional Accountability Ordinance
1999, or contractors involv any other criminal pfoceedings conducted by any
investigation agericy where defd been proved specifically in relation to supplies made
to or contracts concluded with 88
Involved in litigation or needless peti
either on his own behalf or at the behest
A firm may be disquatified fora-period-ext
is awarded against the said firm after litigatiol, o
least three times during two financial years, orwhfr
substantial financial losses to $8GC;
Blacklisted by other Federal and Provincial Governme
and organizations / autonomaus bodies subotdinate theretqy.
Blacklisting in ¢ase of Joint Venture firms will also result¥n ation of the concemned
Joint Ventures Partners.

SYSTEM-OF PENAETIES: J‘&

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and setvices:

influence or obstruct the procurement process
aer vested interest;

e to two years in.case a decision by a court
re the firm is involved in litigation at
m has en account of litigation caused

tries / Divisions / Departmerits

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal progeedings for a period of 1ot more than three years, if the bidder
fails to perform his eontractual obligations during the execution of contract or breaches the
contract due to his capagity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

wENSIQN AND BLACKLISTING PROCEDURE
1

plier or contractor who is to be blacklisted fora specified period is given adequate
o ity of being heard.

2. The suppli

contractor who is to be blacklisted. for g specified. period is called for -

3. In case the suppliedor
final notice is serve
Despite the final notice;
schedule, automatically be
9.

tor does not attenid the meeting on the given date and time a
/ her. to attend the meeting on the tevised date and time.
upplier or contractor does not attend the meeting as per
5d at fault. Actien will be taken as per below clauses 5

4. A three-member committee will pnsmg of User, Procurement and HSE&QA

departments to address the issues in th with the supplier or contractor Members
of committeg may not below-of grade [V
baged o the fact of the case as -
the grounds of his default as .
: from the management for

5. In case the supplier or contractor is found at€¥cM
well as the tender terms and conditions, and do no
per the tender terths and conditions, the approval 1

their temporary or permeant blacklisting alongwith enc of bid band or PBG as
the case may be.

6. The decision of the management is communicated to th% d supplier or
contractor through a formal letter.

7. Acopy of the letter of the defanlted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a fimv/individual will: not affect other ohgoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individuaj shall be automatically restored after the period for the
penalty hat elapsed, unless the proéuring agency wants to maintain the blacklisted status of firm /
mdm% to justifiable reasons with the priar approval of Appellate Authority. In the latter
case, th blacklisted firm / individual shall be restored.

9. AMENDM

9.1 In the lmpleme of Blacklisting Mechanism, the modifications may be introduced
thereto through ¢mem of its specific provisions as the need arises.
Bl

9.2 Any amendment to thi (@;@ Mechanism shall be applicable to tenders advertised

for bid after the effectivi aid amendment.

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amen
the date of its issuance. All future tender dos
However, these cannot override the provisions o

hereof shall take effect ithmediztely and from
must be govetned by these instruetions.
c§rocurement Rules, 2004,

11. The Steps to be Foll wed a  Under

The causes and reasons to be taken into considetation for Debarmenf
Firm(s) are given as under:

1. PRE-AWARD STAGE: O&

The following shall be considered, inter alia, the events / reasons for mmatmg@egdings under
this Mechanism at the Pre-Award Stage:

isting of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indireetly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism gt the Post-Award Stage:-

vi.

vii.

iil. Causes mentioned in

delay in signing or refusal to accept the Notification of Award and/or the

}ut any cogent reason
il. Miscondftt, i. ilure to progeed with the signed contraet, withdrawal of commitments,

quoting an ugf
such an offer,
communication

: bly and unfairly low financial offer and subsequently withdrawing
g the evaluauon/blddmg process and not responding to wmten
able time.

ub@sea i, i and iii above:

. Submission of fake / ﬁivolo(@.\ulated Performance (Gudrantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during ?uon of the contract / purchase order.

Non-performaace or Breach of provisio
terms.

ses of the contract agreements/tender

Notwithstanding the warranty/defect liability perionect in a product, equipment,
plant, facility or services rendered that may subseq ce during field apeérations
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect l@l period as defined

in the contract.

3. OTHER CAUSES : (“

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its int¢re§t(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Fipancial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirtnation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés oceur ¢ither on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

J (2) The authorization of the foreign bidder to local agent shall contain his complete particulars

ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC

(Computerized National Identity Card) No. etc. In ¢ase, the said information is found 1o be

missing, even after catling for the same within a réasonable tine, the authority letter shall not

be accepted.

(3) The Balding Documents shall be issued against original authority letter or in case of scanned
cﬂﬁw email of the foreign bidder shall be enclosed. However, at the time of bidding, the
orig ority letter shall be attached with the bid. In the absence of the same, the bid shal

be reje »
4. FORMULATIO

“S8GC’s nghts To
the reasons given by
grade up from the mem

'NSGC’s Rights Protection Committee: A. permanent Committee namely
:Committee (RPC or Comtmittee)” shall examine the. justification of

,Fect ‘Autharity prior to: blackhsting Member pf RBC"mﬁst e one

5. PROCEDURE FOR BLAC@)[NG

Upon recexpt of or obtaiting info ~., h

involved in practices mentioned in herg @i
Award Stage and Othet Causes, the coMf
formulate its recommendations and submi®
RPC / Committes along with its findings, de
initiate proceedings under this Mechanism,

d/or knowledge that any Person(s) / Firm(s)(s) is
pye under the heading of Pre-Award Stage; Post-
Project Authprity / formation shall ptomptly
gl the Managing Director, S8GC to 88GC’s
2mg charges and documentary evidences to

6. INITIATION OF AN ACTION A

(@) Within a period of 15 days after receiving the recw

ations of Blacklisting /
Debarment from the concerned Project Authority, the

of the Committee shall
/ Firm(g) about the
¢s within a time

issue a Show Cause Notice (“Notice™) thereby informing the'Per

alleged charges and shall provide an ppportunity to the defend

period of 15 (fifteen) days. ‘

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of @g in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any wrilten communication shall not be attributable to
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SSGC. In case of non~receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and.interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with. the prior approval of Managing Director, S8GC. ii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COWICATION OF DECISION

After re:c@_ ation for temporary & permanent blacklisting by “SSGC’s Rights Protection

Committee the Person(s) / Firm(s) concerned shall be infpnned within 10 days of such
decision. The &Lcisigggf the Committee will be notified.on 8SGC ‘s and PPRA’s websites and
shall also be conv mkistan Engineering Council.

The temporary Black the grounds and reasons specified herein above shall be for a
reasonable specified perio! img and as a general rule of prudence, the period may not exceed
three years, except in cases ‘*-‘f e debarment/blacklisting has been dpne by any other
government department or an MwegfMiignal Financial Institution (Denor Agency). In case the

Person(s) / Firm(s) has been bla 4’@ by the government department or the International

Financial

Institution (donor agency), the petried o / rary blacklisting/debarment shall be for a
maximum period of 3 years or the tim for which the concerned government
department/International Financial Institution Myr Agency) debarred the contractor
(whichever is higher). However the permanent bl ingacannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklist@tt
i. The decision of blacklisting will be immediately circulate neemed as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which blacklisted and
termination is either not possible o not feasible, the cancetned Project N nay proceed
in this case to complete the contract with the approval of Competent .@m?ty. (iif)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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¢« 9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Environment & Quality Assurance
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CO&JRACTORS
Rew% in 2023)

_' . Always be tive about safety!

«

1. :R'e'port Hazard béfore % in an Aecﬁdent‘

wwSUNSAFE'ff;-"

v Report it Gal
- v Remove it
' Replace it
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'HSE & QA-IMS POLICY

{ SSGstcoandmmeHealmandSafetyofaﬂﬁs.
. E“Empbyiﬁ&S!akdnUas.ptmvanoﬂcfEnwmmant
ai'w'andamhevmgcpemhmdemeuermbvmmg
. 1 Qualty of products / services along, with efforts to
. promote Safety Culture in the Company. Continuat
“improvement of HSE and QA performance by-reducing
pctmthihazardstnpmventnpnamdnﬂm&sstsour
key prioity. 1 ‘also indudes: commumication.
) 'ccnsdbﬁmandpafﬂcpaﬁmf-on HSE and QA
7 ublecﬁvesmmmﬁkamiders. CORSErving
. resources and. adhering tn+ applicsble- Laws and
Reguiauonsmaﬂ‘acuvmeslpmoasesreiatedto the:
Txansmassm and’ Dstrbuhon ofnatusal gaswmn rls..
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a
b.

2.

3.
a

h.

o e

3

napoe P

-

SSGC existing facilities/installations. Panih

Any routine/non-rautine aciivity, performed within permanert locations or RISk,
cutside permanent locations of SSGC, that requires prior permit/safety 'mmmnﬁ)‘},’l n,,,%
analysis to identify and mitigate safety risks. - o ”

Any new project. .
Covering all the activities performed by SSGC taking into consideration of

compliagge, obligations, risks & opporiunities within the scope, extemal and
intem s related to scope of aperations, requirements, information,
needs aumgctations of relevant interested parties.

Providing 2 to employees in relation to hazard identification, risk
assessme ontrol in respective areas.

Identification, cofffol, mgpitoring and managesment of envir_onmental asp
and assessment of %ﬁs

SCOPE

This procedurs is applicable to thﬁiﬁmﬁon of occupational health and safety hazards.and associated
risks, environmental aspects and ira

SSGC sxisting facilities/installations,
permanent locations or outside perman

identify and mitigate occupational health

DEFINITIONS & ACRONYMS
" HAZARD: Source or situation with a potential

aac»ciatezd with activities, processes and equipment related to

jact or any routine/non-routine activity, performad within
a@s of SSGC; thatrequires prior permit/safety, analysis to
risk.

in terms of injury or ill health, damage to property,

damage to waorkplace environment, or a combina
RISK: Combination of probability of occurrence of
consquences. ,
OPPRORTUMITY: Opportunities canarisa as aresutt of 3'Situ
restilt; for example; a-set.of circumstances that allow the or
products and sarvices, reduca waste or improve productivity. A
includs consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The sat of control measures used to reduceo
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of astimating the priority of risk and deciding significance of
RISK ASSESSMENT METHODOLOGY: Risk priority shall be dafined by the n art matrix.
Hazards related to applicable legal requirements will fall in the high risk category. 3

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Hesith, Safety & Environment.

PTW: Permit to Wark.

MQC: Management of Change.
MOGC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the
work done fhrough contractor. .

W

e ¢
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"4. RESPONSIBILITIES

41 Corporate HSE&QA In-charge
< a. Managing OHS&E risks and their controls.
b. Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procadure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSEZQA team.

. b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHSE,

¢. Maintajpling records of the OHS&E with the help of local HSE&QA team:.

d. Impl% this procedure. Lizise with corporate HSE&QA team i required.

4.3 Zonal FQ representative 7

a. Coordinating Zogal HSE team leader for camying out HIRA and EAIA in their zones,

b. Liaise with como E&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitarin and EAIA in their zones and providing input on any changes.
4.4 Departmental Head @(e uting Department
.~ Acquiring PTW-for any activity equires prior permit to identify and mitigate safety risks,

Fot
e

"4 =z Ensure implementation of JSA %vﬂy performed outside SSGC permanent locations.

45 Em bloyees

Participating in the identification and asgf of OHS&E risks when required by either Zonal HSE
teamn leader or HSE&QA representative.

4.5 Visitors & Contractors G ‘ Ce
= -pddentifying and reporting any risk or hazard at any locat] GC. This also includes the worksrtegiand
.« ==SSGC temporary locations during project executions. o
5. DECISION MATRIX & '

. ‘ Type Of_"-"d ..,:': f:.‘ . -::J ' - . . '.. . . . . ‘ : .
Risk/Hazard. 5| ;. ", .- Methodology:: DD M Responsibility: .
Assessment:. | . o N

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{el-algE team
T - |.Headquarters, Regional offices etc. . oo er
| On-site Risk assessment (for. Permanent | Departmental,
| Locations) for any routine/non-rautine activity | "ead/Contractor
.4 PTW ocations) for any it to identifv. any |  executing the
. - | that requires prior permit to identify: and task/activity
| mitigate safety risks. : . - requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

oF

" “Integrated Managerient Systam

. ~ . - ~ LY * _ . M J

. - . A /]
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of ‘risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

8. URE

)‘ C L sectionds it

x\- ' Context ofthe Orgamzatlorc: CoRE : ‘

- 8.1. Context of the ation
. Management defines s & company.-services and its- boundaries considering the intemal and
+‘external issues of the orga
ii.  In consultation with HSE&Q ement & Zonal Heads:identify external & mtemal interested parties
and maintain its list with need ctations. Interested parties are those stakeholders who receive
company services, who may be i y them, or those parties who may otherwise have a significant
interest in the company interested p mciude :
lnterested Parties , Requirements
Board of Directors -Good financial: nce;-legal’ compl.iance/avoidanc‘.e"‘of
fines, ' ' _
Law,,. T Identifi catlcm of ap statutory.- and. regulatoryT
_En;furcarisegulatqys &, : :reqmrements for the- spro ‘ nd servuces provided and:|- - '
Boo0 00 {'understanding of the requiremeny : :
Customers ' Value for money, quality serv ilitation and quick
' response. ‘
‘Bank/Finance .- :-|.Good Financial: Performance. - , ,-,
Employees | Professional development, prompt payment, heaith and safety,
' | workflife balance, employment security.
1 lnsuranca-; B2~y - o 1 Noclaims/prompt paymentfrisk management..
Community No compiaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Promipt payment as per agreed terms, health and safety, long-
(VenderaISuppl'iers) . - | termr working relationship.
Trade Unions Compliance of local fabor |aws.
N
= —— = — HandBogk | February




.C -

company operations and its strategic direction and that may affect the a
result(s) of integrated management system. Intemal and external issue:
that can affect the OH&S management system.

By using SWOT analysis or any other toal, identify external and intemal issues that are relevant to

bility to achieve the intended
S can be positive or negative

6.1.1. Internal issues couid include in risk & opportunlty assessments, but are not
limited to:

@ e ppop

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

6.1.2. External@i could include in risk & opportunity assessments, bu.t are not

limited to:
_a.

b.

pmb. »
S A,
.

. \_'“?’Eegraf*%%ageme.”t System ———=—=

.- Government: The directives from Prime Min

. Ensuring the policy and objectives are established

Political: Gove policies, political stability, intermational trade agreemems efc,
Economic: FuelNwf 4, s cash flow, cradit avaulablhty exchange rates, tariffs and
inflation, general taxa®y etc. |

Social: Consumer bu ng » education level, advertising and pubhcrty eﬂucal &
religious issues, demograp
Technologicati: Intellectual
legislation, associated/depende
Legal and regulatery: Consum
trade union regulahons employmentl
etc, -

Environmont: Customer demographlcs a

issues, soﬂware changes, intemet, tedmology
gy, renewable energy etc.

nmental issues. - -
, Ministry of Petroleum (energy dlvlsxon)

tegulatory bodies like OGRA, SEPA & BEPA etc.

and are compatible with the context and strategic directi
The management shall monitor and review information ab
issues during the management review meetings.

l)t:.,-'.,ﬂ’ k{ll : ‘?",‘ “'F;‘d 4{:'5_‘"!.,_‘]:';-”"5
'r.ﬂ:.«.é?‘-{?:-:‘-:*- a0 e
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;i, iy it i 4
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."."l'-‘:'l."?"" H 1‘, . u~'l Tt i J,- a’l{’“‘" i it r g
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. -Section 2. -
Hazard ldentnr cation and Rlsk Assessment

i. Hazard Identification and Risk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment i8 maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account
’ utlne & non routine achvxtles. any emergency situations.

behavior, capabilities and other human factors.
f wark processes.

Changes or p anges in the organization, its activities or.materials.
commissioning.
Handling & disposai@f wagkg material.

Purchase of goods & s

Yl e ol (o]
m
1Y)
o
3.
8
=3
o
3
5

L Before commencen:lent of an

ration/activity.
m. Penod‘ ic Review for updatmg the

At SSGC, we adapt five steps of r} assment:
Step-1: ldentxfy the hazards.:. aﬁ
Step.2:.Decide. who might be harmed.and h o&

Step 3: Evaluate the-risks and decide:on.precauti

" Step 4: Record.your findings and implement them. QQ

Step 5: Review your risk assessment and updats.if n & .

ii. Risk Assessment Matrix

'Risk assessment should be carried out as per assessment matrix belo»O

isrelated to-risk-assessment-and-implementation of necessary

)Hazard identification and risk assessment information.

»?/,,‘.p”o ' Probabiﬁ%
%

\ Very Likely . Likeiy Unilkely | Vary Unilkely

=
TQ

c Catastrophic " Mediuor
o .

n . -

e Significant v Mediume Medium™
q . . . . . .
e Harmful Medium - Mediurm.

h _ : '

e | X .

s Negligibie +  Medium Medium:

1 ‘
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- HAZARD CONSEQUENCE RATING TABLE

Lo .| Hazard may cause death or total loss of one or more bodily functions, In
s Catastro.p:h:c : | case of failure a huge financial loss will accur.
Hazard may cause severs injury, illness or permanent or partial loss of
) one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resuiting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the
.' 7| -employee being unable to undertake their normal duties and may need |.
w »{ medical treatment, or propgr‘ty damage, loss that result in partial disruption

Ne_gl'ig_i.b'l'e-. |

| of SSGC core activities.

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. ’

ayHE

RATING TABLE-

Iz

" Very Likely &7

e PR%
x| Exposure to h i

y to occur frequently. Similar incidents reported
uring last 10 years.

more than once in

Exposure to hazard lik

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - -

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two wesks, Zonal HSE team lesder
considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
7. similar type of action However, if solution is quick and easy then fix it
#r,| immediately. Review and/or manage by routine procedures.

-
e

R
-

¢ .

&

Integrated Management. System —

i3 Pro,.. . ‘)

Likei cur but not frequently. Similar incidens
Y. reported once in last 5 y!
- Unlikely% 4i.,| Exposure to hazard uniikely ’ M
: f.;:-High'y Urilikeh}‘-'- Exposure to hazard so unlikely that n ge assumed that it will not
¢ | happen. & .
' .. 7. . -, RISK PRIORITY TABLE" VL 6 \
‘Risk Priority . [~ " .. ":~. . Definitions of Priority -

w7

* N N -y R
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. . Section 2 -.

' Hazard identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: ., ‘
a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
_Classification of riskfimpact. -
Description or referencs to control the risksfimpacts.
cription or reference to monitor the risks/impacts.
@ﬁﬁed competency and or training requirerents.

r setting improvement objectives and programs for its achievement.

mpapg

The riskﬁmpa%sures identified shall include controls such as termination/elimination, treatment of the
sub

risk/impact an tlm'tien of risk by suitable means and where required tolerated as long as it meets
" local laws/legisiati€iT

Use output of riskﬁr:@sessment’s as input for the following:

a. Setting obj g rgets. :

b. Training needs i ion.

c. Terminating the ris Lﬁ# it is practical.

d. Facility. engineering-

e. Emergency Preparednes O

f. Administrative controls.

g. Insurance. O
. The ultimate requirement is to reduce the ri to a level as low as reasonabiy practical (ALARP) i.e.
where the trouble, difficulty and cost for further becomes unreasonably inconsistent to the

4dditional risk reductionrobtained. .
iv. Risk Control - , . a

B RN o A
1 SRR

. o g e A R TS RS PR %3 [ SN TR A W 3
B ., iy oatt » -‘ q !.7.~... - . . .ame wnd LI f‘g‘ .
. e

o g B 4

. Enginsering

. e PEL L
Rt O Rt KR

"
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b
* ""
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The hazards and risks are controlled through ‘operational controls’ by considering the following nierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. it is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk.

c. Engmeering. Engineering controls are |mplemented by making changes fo the design of an .

ent or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
e first ime”. Depariments shall Jncorporate this concept during planning phase of any

g sgfe work practices via education and training. Administrative controls may involve\

training empl in operating procedures, good housekeeping practices, emergency response in
the event of inci uch as fire or employee-injury, and personal hygiene practices. ~  “%”
' ’ ) e. Personal Prot quipment (PPE): Use of PPE will kick-off whera no other comrols*s’rated

above are possible. hoild be properiy identified for specific process/job.

- A

! System & work-area Hazar
* Access / Egress Obstructions

» Asphyxiate Gas (COz fire suppressior .

Likely Consequences
injury, trips and falls- ' :
death. by asphyxfafiart, - : B v it

i

- Buried Cables. _ \puried cables - majar / minor injury

! Elegtricity (HVLVH 540 e iz 3 & | ' ectric shock dr:serfous bumm;unesr M ]

" Falling Loads / Objects | Serious he /or bady injury

i Flammable Vapors. / Gases / fjquids:-" | Explosion or fire g was: -2 .4 < o o b, o 4 oaki T

' { Flammable Materials _ "' | Potential for fire

| Hot / Humid Wm’k Envitoriment +/¥ "4 . Heat stress, disari |

' Movmg Parts : : Entrapment, major of . '

[Noise ! ~Jndigdt . o0 *"‘“’i".ﬂ}“'fi o Long term.hearing loss, HniKdisg ‘

| Openin ngs in Floar / Walkways Falls from height, major |n1ury B ibiNGatality . !

'E Flammahle Materials | Gasesi. . .4 1 Creation of hazardous area; fira ;,@OBsion. ™ © ' . .
Heat, sparks and naked flames l Burns to exposed skin __°

!ﬂgh intensity jghf:(wefci‘ ng}," iy C o Are. ﬂash short term dlsnomfomiuﬂg_mm loss dﬁlwsmn l
, Housekeeping poor Shp. trip, fall, ﬁre hazards, block ere escapes

l Lifting Operations %', = i B irgy: - Fallmg or moving loads -  sefious head:and 7 ar bady injur

. Live Electrical Work | Fatality by electric shock or senous bum mjunes o

“-Lone Warking .t s T . Na emergency response i injured. - 5, . 3¢ i |

;rLong Warking Hours ] ' Major / minor accident due to fatlgue '

: Manual Handling: « . 't <% s kMuscularl skeletal injurigs M=iiT w7y 5 4 L ]
New Task / Operation + Major / minor injury resulting from mistakes _

ﬁ\QJ
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" Oxygen deficlenicy - “wwa’ it . "*Death of asphyxiation

+ Poor Lighting / Visibility + Minor / major injury, fall or |mpact injury

" Slipping / Tripping Hazards * - - ;1 ““¥ihorinjury, tripsand falls - T LT T

' Spillages (Oil and chemicals) | Land contamination

Substances hazardgus fo heatthi#:#" =, " GHemical. burns, fcxic; poisoning’ imitants, pollutant
' Repetitive Task / Operatlon : ' Muscular / skeletal i lnjunes .
_ "Rotating / Moving Part - 2s{#= % £ {Majorinjury potentiakforfatalit 14, -

1 Sharp Edges / Cuthng Surface | Amputation and cuts predomman’dy to hands
. Smoke FFumes, .4f =i et LNk &itifconsciousness:” tespiratory problems. .. -

l Trailing Cajes and Hoses | Tnppmg hazard causnnLajorl mmor acczdent i
* Use of 8 ok juen e 3ow 4 Minor lacerationandvimpast injuries - G

. | Bums to skin, eyes. and respiratory system Enwronment
stances ' Hazards
T 3 L impact | lnlury. handfarmwbrahonﬂoss of sensation over ;
feb .i‘ tf' driad Gime L et S8R Al e

q:-

' Use of Workshop Equnp@ ! MaJor/ mlnor injuries - entrapment, cutting tools .
-Vbratlon L AN % % | Hand/ammvibration - los s of sensation: bver time '.

' Work at Height" | Major / minar injury : i

V. Environmental Aspect aﬁcaﬁon & Impact Assessment
‘a. - Environmental Aspects: . : . L
An Environmental aspect is any element of siness operation that negatively aifect the Environment.
While conducting environmental assessment, f spects are usually considered:
“REDUCE CARBON,, " [Emissions to air - Water:Discharges
F OQ’TPR‘W' *|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can do "} [Consumption of natural resource Noise
{4 Recycle:what. you ] [Heat _ dor
. »,'_ can .. . . | |Dust
.» Reduce! avmd . B g i
;'-'3 unnecessary Effect on visual / aesthetics X zne depleting
w»: consumption.of: ;' .| |Use of radioactive / nuclear material micals
B resources. . ‘
.i’ 5191;53 BUYJtzT'WS“ For identification: of environmental aspects® and impact, each
at are reusable.” . . : - .
rocess/activity/equipment is assessad for its inputs and outputs. The inputs can
‘_.v‘- and reuse:them:.”; P fyfequip P utp P

|+ Unplug electr cal be raw materials, ntiliﬂes. energy etc. The output can be ahnosnheric emissions,
_ ;' devices that are liquid efluents, noise, hazardous/non-hazardous wastes, vibration eic.
" notin use! *";‘f;l:"! L . o
-« Avpid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

dﬂV'WQ v are recorded on Envimnmental Aspect & Impact Assessment Farm
+ Use.LED bum’s (SSGC-IMS/CRM-F-02).
- Plant atres:
LA\,
Procurement
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v h. Controi of Aspects having Significant Environmental Impact:
* The significant environmental risks require control measures to eliminats or reduce the impact to a tolerable
g level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlfing toxic materiais. ;

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electric:%echaniml safety interlock, guards, indicators.

f. Safety Relieve valves, NRVs, indicators stc.), measuring or |

monitarin auges, computerized feedback manitoring and control
systems. } .

g. Environmental frigfflly digposal or reatment systems etc.
h. Fire prevention/supp systems.

i Contaigment walls. .
j* Scrubbers. -

k. Dust Collectors, & -
I¥' Other controls: Training, SOP. . N > '
" " The record of operational controls on@ ant environmental risks is maintained on ‘Environmental Aspect &
.« Impact Assessment-Form (SSGC-IMER 02). : o

. After identification of aspects and assess @ qf impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where reqifg * -charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemedRgMBIHSE Team Leader,

c. Aspect & Impact Assessment Review &§ oring: e
R Zonal - HSE Team Leader ensures that enviro@tal aspects and impacg related” to, the
© ~ - activittes/processes/equipment are kept current by conductin same assessment. - © ~- - .
4.'0nce every six months to update the information, and ide environmental aspects. (ise
+ SSGC-IMS/CRM-F-02 for recording new hazards and aspe
b. Carry out assessment, for new or changes in activities/process
© c. When there is a change in laws & regulations. _. :

A

Eent. . ‘ . -:T.i :
d. {EE (Initial Envi;énmgnt Examin'ation)'l EIA (EnVironmen%_Assessment):
In addition to all of above assessments, SSGC will carry out [EE / EIA as requi latory requirements

for new projects. Itis the responsibility of corporate HSE&QA:head/DMD/MD to e&e compliance for all
new projects. A : : :

L
"~

- . 'Whercombusted;. ' | . CELes o T
- - Oneliter of Diesel.produces 2.68 kg of €02 - "
* . Oneliter of Petrol produces 2.31 kgof CO2 ©~ '
‘ One MMBTU of Natural Gas produces.53.07 kg of COZ .

A\
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‘process:SOPs are implemented t

: Section 3.
.o Permltto Work R

|. Permit to Work (PTW) ' '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be

acquired and maintained in the zones where joblachvrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon such as weldmg, brazing, cuttxng. gnndmg
b. Confined space working. (tank cleaning etc.)
c. Maintag@¥ca Work on High Valtage electrical equlpment
ilfBlservice involving Safety Risks such as work at height. -
e. Any Mainty z actmty by any department/contractor Wthh compromises critical safety system
g-tion with asbestos.
g. Work in areas #here fgere is a risk of exposure to hazardous chermcals or microorganisms.
h. Any job/task/activi equires additional precautions.
i. Any specific activity pe -during-development, modification and up gradatxon of SSGC' s Vital
Instaliations including f Assemblyﬂ'BS/PRS ste.

II. Exclusion

Following activities are not pa of PTW management, however the risk assessment, JSA and or

e associated risks for the following:
a. Praviding Gas connections {o new Co .
b. Emergency Response to Consumer
¢. Planned enhancement of Distribution ne
d. Waork on live pipelines fike hot tapping, ins
e. Any major/minor rehabilitation/reinforcement

i its UNSAFE! .-
" v Reportit
v Remove it :
v Replace it

Hilakon SN

e B e — R

ek
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P am
e

{ll. Responsibilities

Executing
Wuthority

Authority -

SNo. [ Fuﬂctiorgs : .. Details , .Respénsi'bill'ty :
: _ Fill out the PTW form. Ensures
The department intends to | th4t task/activity is carried out
carry out the task / activity according to the SOP and
that requires PTW. controls are implemented to
1

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Area .

* pAuthorize PTW and verify:- . |
- |:the compliance during the. .. . .

‘ Authorized to stop work in case.”

executian of task/activity: * . . ; .

of noncompliance to PTW
requirements. N

Contractor

HSEZQA .

. 3
o,

=i HSE&QA will identify the
. 7| risk/hazards assaciated with
the-activity/task and propose
controls. In"Zones where
HSE&QA representatives
are not-present, Zonal-HSE
+ - | team leader will officiate for
| HSE&QA responsibilities.

‘." . .‘
el :"

1o close the: R’

 requirements.

Liaise with executing

department to ensure the

controls are implemented as -

per requirement identified in
TW‘ . .

d, Monitor the -
during execution
‘gaps.related to
Responsible
and maintains

task/a
and.id
proposed gt

records..

Authorized fo stop wbrk in case
of noncompliance to PTW.




IV. PTW Process Flow

PTW Process Fiow

Execute the Job

Executing ' . HSE&QA
Area Autharity :
Department Department
Any Tasklactlwty
B
g
(=]
E.
[=1
<
Submitted for
_ approval |
- 1@ | identify risi -
Fill'out P or | controls and fil out | -
Section B PTW form sectionr
Cc

If|
Physical | Requ
-»| inspection of the
. work site

ire ‘gig o
ing of the
si/activity

Closing and

recording of the
permit

li

N
% [~y O\\
?focurement ‘”\

(\e( n uds ~,

)
j
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V. Permit Display -

- Copy of the permit to work should be clearly displayed at the work site orin a location ¢

R activity is being undertaken. Executing department/contractors are aiso required to en
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

,

lose to where the work
sure that a copy of the

VI PTW Closure

Once the task/activity is completad the PTW form is returned back to HSE&QA/Zonal HSE team leadar for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on FTW, :

BY Ry,
4 *1minaryet

by
Tt 4,#' * _“'_?.'-_".?.
o y -l i

-

IS | Integrated Management System -




o irerSection 4
L Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

a. Wark on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distributionftransmission
network, -

¢. Instailjpf@service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Engifiency maintenance work. .

e. Any pag @ pR/activity requiring JSA as necassitated by HSE&QA.

I1. Responsi tie» L
S No. Func% Details Respé‘nsibilities
R * List down the activities:step wise
l( ‘ and-identify-hazards-and-their
. ] lwha is controls o
] Aiﬁ:gel;" camy out | eEnsure that task/activity is. carried

activity (Conducted outside permanent locations of
Pose persons to specific hazards. Normally following

Supervisor. the :tg' with proposed contro!s
- requiring » Ensure the team/equipment
: involved are competent and safe
- : » Report any untoward situation
TR el TR TN Y e Authorize JSA. e T
P B Tl IR A I LR A 47 Gnsure Adequata resourcesire

ot gt b AT ,,:‘,.';: .
g R Head.of the: . "

ua.. -

' L e R PRvided to camry outfhten: .. -
%t Head Of .’} department who is . ctivity in safe mapfier, -
| e Exectting - avthorizingther 1, e QrRetent tearm and.teari’
P Depagﬁnqng';  task/activity: requiring : | |eada he actititytask: -~ -
. ‘_;,'.x i :«i":‘.' LI JSA.;.( '}-L 5;:;;:,.‘},.‘-?:!{1:] - 55!.‘:?‘,}:‘;_:-1:‘ ) Subm g 'Of JSA;priﬁF_"to j.ab )
v ',xl . A ] i 'i' \;I.‘ Wy .;@ '5 .Fﬂ:'.x:-h’; ;,:_v,_',: A ) . RV
F T AR o BRI e AR executio &QAlZarial HSE.
Dok b """'#";14;:;.. A A PRy IHSE
. . - A 5 7 - PR

eI BYE] Team: beadBeTa s et Lo e
ZPZL“;;‘Qgﬂénym Liaise with executing department
g 79 | to ensure the cantrols are
3 Contractor | out the Task/Activity | I \ ' |
on behalf of the {?p ?ifmedn.ted as per requirement
executing department, | '@entiried in JSA

——HandBook | February 2022 , -
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. FEF

" Tomake sure that changes sed and documented in a consistent manner so that: R

. a. Unnecessary or counterprod changes are prevented. ’
" b. Changes do not adversely a S@the environment, quality, operations, or the level of service to the

-+ place. Generally geographical head/zonal HSE team leader is

——

v Sectiom & b

’ ':.E-Manag'eﬁ‘.lént dﬁ_’Cﬁ'éﬁ‘é é“ A

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assesgyfent for aHy new project, major modification in existing design facility/ installation will be carried
out using %ethodology.

ll. Scope "& . o '
.This procedurs is i n%&ddress those changes which may have a direct impact on SSGC's Integrated
Management System, sequent delivery of services.

¥
#

. client. . - % .
c.:Norchanges are made by individuals

d. A record of the assessment rationale an
e. To make sure proper change out of employ:

nowledge aﬁdlor agréement of all relévant parties.
assessment process is produced. '
§'g operations is addressed.

[N
e ¥,

lil. Responsibility B ?
a. MOC Owner: MOC owreris responsibie to fill out e@nated section of the MOC form .
(SSGC-IMS/CRM-F-05) which briefly describe the detaM&copaof the project.

b. Afeé Authority: Area aﬂhorﬁy is resporisible to identify the po‘@impacts of the change that isrtéklﬁ‘ng
the area authority. )

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authifig ange after assessing the
" risk and their controls: : ‘ ' . '

Ny

S Jr_l.t_egrated.f*fl.anagement System.—




Calculativa

#} We have a . Values drive
. L cantinuous

Reactive tm;nnu t:am improvement

Pathala Yes Safety is an :::tem"zom
. Important .
5 \,& issue. We do manage HSE

lot of effort ’
, anca accident

has happened

IV. Definition of Change

For the purpese of this procedure a" QM n alteration to Processes;

a. Dowmented information maintained by this -
. b. Equipment; hardware; software; infrastructure.
c. Personnel assignments.and training.

d. Vendor selection and management.. . A .
Other types of changes nat listed above can be related to g nt of the pl:oée_ss, such as in’puts, T
resources, persons actmties controls,. measurements, outp R T L O

Mote: Notal alterahcns toa system require the Management of Ch@rocess'(ﬂob) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, et

V. Levels of Change ’ &

Level 1
a. Change which has hmfted or no effect on dellverables, operaﬂons safety, work envumnment, eic.

Lavel 2

b. Changes fo equipment, procedures and employe= assignments that have a moderate impact on
deliverables, aperations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

VAN JeEn N

'{/; o-:\\‘
i R e HandBooleebruary 2022
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., request (SSGC-IMS/CRM-F-05) with .all information supporting the a
'process.. These records shall be maintained for a minimum of 3 years. |

Step 3 — Implementation

V1. Change Procedure
Step 1 — Initiation of Change : .

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for raview. . ) .

Step 2 — Review by in-charge HSE&QA

E&QA will review the MOC request for potential operational impact, cost/benerit analysis, and
with input from the appropriata process owners (Moderats Impact) and/or SSGC top
jor impact), as appropriate to the change under consideration. Changes that have negfigible

ogagsed by the Management Representative directly, T

impact may N
if the request is acce
of the change and fi

n-charge HSE&QA will detail any actions desmed necessary to contral the impact
request to the appropriate process owner for implementation. .

%.

.. Thétprocess owner will be respon implementing and ccardinating the actions required for the- proposed
.change. If it is determined that furthe ment iS required during the course of implementing the change,

these assessments will be docume itted for review prior to' completing the change process. Only -
after all assessments have besn review | the MOC. process be ‘continued. and monitored through
completion. C . : -

VII. Closing out the MOC : ' % ) ' .
. gt 4,0

The-lIh-charge HSE&QA will review the satisfactory irhp {on of the proposed change, and effectiveness
of‘any corresponding control measures. : '

VIil. Record Keeping 0

The In-charge HSE&QA wil retain a log showing each MOC (Conﬁo

of Log) and filé the inftiaf MOC - *
taken throughout. the MOC




MOC Process Filcw

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Retum in case of
any
clarifivcalions

. Identify tN8
. possible impa

of change -

Scruﬁnizean& ‘
Authoriza the

Y

y

Proceed with the

Change

Physical

inspedction of the

work site

» Record the change

s

ﬂ‘dg?-' o -~ _:...*."_' BT e e & ae
R
s
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related toa particular activity/ operatxon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. i) n; =,
C e Lt . 3N et L e oL
S RV i, *‘Controi Méasuras -85 ™ i

- e

7 azards

Shelter, parsonai protective equipment (PEE, coid / wind / rain-
proof). :
| Improved safety atbtude gocrd managemenL safety mspectlon

F good work layout. “ e 4 o - Ful s ‘“_""

Contact with hot/ ¢ Insulation, guardmg, PPE (gloves, face shields, insulated
- surfaces clothlng)
.| Drowning e ooy Ty ardlng. llfesavmg eqmpment presence of first Aider.” L

EXcavaﬁo'n wor.k'

P ‘*“”‘;l; :'d,x‘ t.[\Edge p - safety fines / harnesses. safe maans of v A

Fatl from height ) 5 h access, (e. ldmg), safasystem of work (e. g penmtto ,-'-

. X SN '. b e fwork): ' 9 < W . 2
e, Fall of material from height | Altérnative storage, means of securing. 8

. Li htin % 1 M;. o 1., .| Good work area design aNe equlpmenL measuﬂng of .

4 g REETS ’lf,'.' ». ik filumination (LUX level), app iohting,+ < 3

Awkward liftlng while Define weiéht limits, use mechanica@w for fifting and laying
laying pipes in trenches of pipes. . I :

Noisa" " S 7‘:' ”’ " ""‘ Reduction at source, msu!at:an,,PPE '.“bg"

ey
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same level - cleaning, good footwear.
:Stackin'g Y ":i'{‘ ‘:ﬂ r‘1;3;':"Goc:d wark area layaut, hetghthmft? .\flexg‘t&hrrmt strong ‘T
v -t | packing, mechanical assistance. ~' ¥ B L L
Vibration Elimination or reduction at source, damping, insulation, PPE.

Integrated. Management Systerm~—




IMS PROCEBURES

7.2, MECHANICAL

. ‘.';_ :f'-.x. 2 :‘Haza__rds '. T :"

Sana e )

ContmLMeasures R

~.

Hand tools Periodic inspection electrical testing and maintenance.
Machmes ; «": Pencdlc mspect:on tesﬂng,and g‘l'al:r}tenance physlcaLbamers
S PR ST ( uardlng),_safety interldoks; shpervvsmn and tai iing: -
Mechanical lifting

Periodic inspections, maintenance, supervision and training.

: Regularassessment.oﬁnandﬁn&‘fechnqqea‘{[mpmwsahan te

| eliminate stress / fatighe; tramlng in'good’ lmﬂgmchnlques
Good road layaut within premxses proper signs, vehicle

maintenance, speed limit, enforce 88SGC dnvmg policy, defensive
Q_ | driving classes. :
R R Proper identification of‘pressure vessels preven‘ave mamtenancef

ure indicatars, alarms, PRV's where requxred penodlc
. n. . : .r o ' s ‘_‘,'""‘ ,‘:.: ‘_ o i

| ..

| : 7.3. ELECTRICAL

tha 13N
S A B e
;;;I,,Q,&@Hazardsrmm' :

. lee working

Hand tools -

Heaters (elements) .

Ty e A 1},‘, 1.:‘% i 'I,safegpdesrgrr
Machlrteslﬁect_rical 314'- penadlc mspectnon for de5|gn load'vsa T .d useufclruun
cables R ) f}, breakers Iockoui‘lrtag out anti-static'matenals Use double

L- s ':;"“4.': "“‘f}"!, "f'm- ‘un.

l-hf-' " ".‘ . "‘I
'msulatu:m propengroundmgﬁ-*’v """“u'—* AR AT S S

i

Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.

et i 3 e ¥ Lok ouf £ Si s=cnntacﬁ aT li&es; WAPDAYfo
PowerLTnesW»r- sf..’gf,« 132 40 utc gn Jm Al .‘(KE A) r

T
b 4 Al ocatwns, sta ~at~ least; w,feetawa o] overhead Ilnes .use
g@verhead,l Eﬂned)%“‘“" iy ﬁ 'Lﬁbu

L .
150 proper i, i e T AR, s

A

.. [ntegrated Management System




7.5.*{ OTHER

7.4. FIRE

- {MS:PROCEDURES

. Hazards ;- v,

B AT COntzol’rMeasures.p o SR

T R ettt R L T

v 1_:1.

Seeah, e ot

i T b AR TR |£7

Com bustible materiais

Avoid, reduce storage of combustible matena!s, isolate from
sources of heat and ignition.

.',- et

Flammable gases feo

Storage of.gas cylinders (e. g. hydrogen,,acety[ene) attside it an‘
Isalated, well-ventliated. arear slqns, ner smoklng, co!or—codi_g:_’rl’

Controlled starage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

:';.',‘r Segregation from sources of'combustfnn_. guardmg specxat .
P construction if tised'im hazardons areas, t AT RAPRT

ez
v Tal

pxygen (gas and liquid) _

Chemicals that are a source of oxygen, e. g. hydrcgen peroxrde
segregate from sources of combustion(e.q. flammable: solvents)

egregate from sources of combus’uom cpntrcﬂed storage and

Srﬁpking materials

us , A N Y
é}ted smoking areas with proper venﬁlation. promote no
licy.

dl “ ..l

Static electrlclty

‘ :

tic generatcrs uz hazardous areas Use of anti~- L
fthllng. 1:;"':" e I.'l;' 5 r" 1" ' I‘ J* :“ f’:l "_' '1_«:.

Gss Leaks

ly detection where posslble, proper joining

1
%

leak detection techniques.

%
araEs

f e B u .
gt
"

o W Haza:dsﬁm..

Ul N ot ons , v g TR X {,l‘h;l T ’%1 ap*
Al "“.‘.’?-:'i‘lj»'; .\a- %:-2:"_5“' "rm quﬁ , Surﬂ% yi&fﬁ:ﬁ "ﬁ.}&t

Chemical: Chem:cal
‘substances, Corrosives (acids;
alkalis), Carcinogens, Irmitants -
(e g. Ammonia)

33,

v, 3 el

test engineering. controls, monirsag

inform and train employees, use pes @ rotectxve equipment
(PPE), emergency pians for uncontroll8

P . .‘- = 1"'""

(m:cro—ergamsms,. pathogens’ i
- mutagens, carcinogensjqrr -r’"
Rodents. Snake Biter? Ayt e

v, oy L
s H ‘,l ‘.‘.4‘,.‘- .4 ;

r‘{?‘ e h“g,[-,‘.v\’Avmd use, substitute less harmful substa
b Brolagicalh Blologlcal agentsn

"

. rodent control drive, identification and eliminatfonr of snakes and

Wse maintain ari'df.
{est englrreering cuntrols, momtor for ha2yrdous substances, .

lnfon.-n and train employees, use personal protective equipment.:
(PPE}, emergency ‘plans for uncontrolled releases. Periodic

e

.other harmful reptiles specially in remote locations of SSGC

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

'Ergenomies’

Educate /. Train' employees;. avoid: repetitive: tasks, procure;

i‘m i , o ai ! . "1 -'- e

;;_g{ong@lially design_ products: (eg- chair, Compuier, deslé"
9

~ IO’* \\d\
ﬁ 0(’.‘0/,9 Ly

,'h
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

et | Recordame | TRGINSS | FOSCH
socomacRuro |ttt Rk | HSERQA | g vy
ssecMSICRIEG | ORI | cparmant | 376
Permit to Wor_k Form Dzifrﬁ;t 3 Year; _
Job‘Safety Analysis Farm DZ?aE:init 3 Yéérs
Management of Change Form. : DZ?aE;S;'nt 3 Years
. SSGC-MSICRMF-0 text of the Organization. Dzsfﬁ | 3 vears
T | SSGC-IMSICRM-F-07 ‘ gsis D’:ﬁ:j&;t 3 Years

o oy
\f}"””' .
- 03 0

. Integrated Management System —=z==
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. IMS PROCEDURES

336G

HSE&QA
Department

- Hazard Identification &

' Risk AssessmentForm . - gum

LSSGC-IMSICRM-F-M

Revision 01

Zona - Departmen

Location Data
-8 Hazard What can go isting . Risk Priority : oo
S. No | (E.g. Wom out wrang Co PROBABIITY | CONSEQUENCE | priorrry | Additional Operational Controls

elostrioe! cong) | (.. Elecirical shock o
'm,e:. cord) . any employss) (Eg

argpr gt A o

Signicany) | High)

(E.g. Isolate/Replaca the wirs}.”

ﬁ«

'[Additional Camments (If any):

Taaé% v
Signature

Zanal HSE Team Leadsr HIRA
Name & Designation Signature S. No Name & Dssignation
1
2
3

o
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~/
.
IMS Form SSGC-IMS/ICRM-F-02

{‘) - ~ ¢ % . Revision 01 -
SSGC vironmental Aspe .

- IMS PROCEDURES

{3

.. HSE&QA pact Assessmiel 161 - L
. | .Department: Issue Date: July, 2021
Zone Department ‘|Location : Date
Procasa / Operation Description. Generation) :
. 1 Environmental
. Impact co
) o . (E.g. Degradation | . RIisk . .
Acﬂvity lnput . i U- gl . .
) Ed ronmental aspect |, of.a consumption | Priovity . . -
S.No cf:%w%ui%u (Eq fusi, ai) | CO2 HiO, g. air amissions) ot | (Highediumy | ©PEational controis |
. . particulate m rasaurces, Low)
) Depiation of azone
! layer efc,)

EeRgt ot

Addional Comments (7 any):

Zonal Team Leader
Name & Dasignation Signature S. No Nama & Designation
; - 1
2
3

{v\Q’

T lntegrated ManqgementSys;em % . — -

‘



e ..
o R

\ — ';"l_MS PHOCEDURE§ P
. M
o .
N
= |
= IMS Form .| SSGC-IMS/CRM-F-03
a“' ] '| .
. 3SGL Revision 01-
7 . .
4 HSE&QA o
Department gRE “Issue Date: July, 2021
1 . ’ L '
Work Permit Number (Ts ce Mss by HSEZDAK
’ Section “A”
... | Department Namae: * Cantractor Datails |.Contact Nams:
o onsible | Neme: {if Any): Signature:
P | Signature: : Dats & Time:
= .| Tima: . | Time:
é Date: Permit Vaiid Until [Date:
§. oric &
Q| Type of Wa . - . Detall of Work
£ | OO HotW maintsnance work 0 Mechanleal maintenance work
=
& | O Hazardous ch O Werking at height I Working In canfined spaces P
S0 w . gffipssed gases.- [ JaniforialiCleaning  Service S
2 .ﬂ 1 JHandling Asbestoa [ Lifting or hoisting -
a- | B ) : o -
i £ [ Equipmenttools B
= A .
+2 | Please mantion the associated gl of this activity (Fleasw rerer i3
e Frocsture: Comtext, Opmmplun& RE : e . .
f«"“ﬁ]ﬁlowing sBrvices to be isolatad | 10 required)
_| O Electviciv O Gas OWater 0 Alr £1 OF
. M IIBH
.| 1 authonzs the task / activity to be carned out at a nad location for specifiad time. Exacunng Depamment
'é. = | shouid carry out wark In compilance to safely / PPE snts identified by HSE2QA Dapartment In section.'C’
= 3| below. : .
- E z Name | Designation [ raturs Date and Tima "
i) l | : i
varafo Section “C"
| Name | ‘| Designation | |Date |
2 {Following controls must be implementad to mttigate.the safety risitvhazard with the lasi/actvity: ’
3 §| PPE Required: e ’
éﬂ O Hard Hst O Safety Shoes L] Cover all [I Reflactive Jackats [ Ear Plug U Dust Mask 3 Facs
2a ghlodlga O Weiding Shieids (1 Safsty Bait/ Harnass [ Safsty Goggles [ Hand Braathing Appafatus |
o ory: .o . L . . .
-+ . | Any additional operational controls (Plaase Specify): & ’
.o Sxhouisher Ambulance O Bamication O Other: - —
o Section D" (Monitoring & Claosing) .
) Arua Authority- Exacuting Department HSE&AQA Department
{ have physically inspacted.ths | daclare that the above task/ activity. has | HSE&QA Observationa during
work site and verified the - been carried out in complisnce with the manitoring (If any):
operational controls are in place. | controls / requirements mentioned gbove. .
: The task/ activity is now compistad and ° -
site is safs for routine oparations. ’
Any incident happened during execution: This work permil 18 now c;ansldered
! Yes1  NoO close.
Mama Signa&Stamp | Date | Nama Sign & stemp Dats Name Sign & stamp Dats
AL ho
&Q— P N
: Y <, ‘3."{"\' -
173 A e
T N —=.HandBook | February 2022 -2
- - . , ._"bc".. :--, ' ) i B i s
'-';b:.:f‘- !;'", ;,‘.__‘_‘.:;;"3' :':":' » {9‘ Q’ )



IMS PROCEDURES — /
! X ) {

IMS FORM SSGC-MSICRMLF.04

Revision 01

B Job Safe_ty A’ﬁaljy's'is Furm |

HSEZQA - )
Department 3 Issue Date: July, 2021
Executing Department ' Zone : Date |
Job/Activity: . Activity Details:

Lo

PPE Required: ' : .

{1 Hard Hat O Safe s O Cover all O Reflective Jackets O Ear Plug O Ear Muffs 0 Dust Mask
O Faea Shields O ields 0 Safety Belty Harmeass O Safety:Goggles:"E_Hand Gloves

Activity Incharge / Supervisor : Head of Executing Department

| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - ‘ . v

job and the equipment mvolved in this activity are

safe to operate. )
Name & Name &
Designation Sign. & Stamp . Date Designation Sign & Stamp Date

- J;{’é;uiné‘p *
Tom

_L_egrated Management System =

.- T ¥y == R




. IMS PROCEDURES.

- IMS FORM | | SSGC-IMS/ICRM-F-05

14 s v . ‘
/ SSGC e L T Revision 01
; .. Management of Change .
Department ' : ‘Issue Date: July, 2021
MOC No: - : | Date |
on A ¢ Description of proposed change and potential hazards
Location of Work:
Type of Change
- ipeline construction {1 Physical structure/building [J Mew or modification in
§ s/procedure (J New or medification in equipmentmachine [ Material '
O | O Tempaorary nca (0 Other:
.. Q ‘
&3 2 Detail of MOC/Sco : (Summarize the basis for the proposed.change and any potential heaith o
. 2| safety and environment, resulting from the proposed cttangs.) E
z &
cpste 17 i " -:
, =3
The proposed change is now submi Autharity for avajuation.
Name & Designation Stamp Date
,.g‘;‘ 5 = - T =
o . | Section B : Evaluation of tha impact(s) ralat theghange
“ ¢ .+ | Evaluation Criteria Yes | No Comments "+
2*| Does the proposed change mest all applicable legal or r . ]
= 8 { requirements? “k”"‘
§ All modifications in the existing procesy equipmaent are Enviro i
< | Manageable and Safe? i
[ @ | Does the change requires changes in SSGC HSE_Procadures
'i Does the change wili affect the use of Emergency-response
-_: equipment of tha location
S | Does the change requires any specialized training for SSGC staff
.5 Note: In case of "YES” please provide detsils on a separate
'3.{ The proposed change Is now submitted to In charge HSE&QA for authorizati
| # [ Name & Designation Sign & Stamp Dats
Section C.: Authorization for change to proceed .
3 Following proposed controls should be impiemented while exscution of the jab. .
g __Potential hazard/rigk: Risk lavel Proposed control  :| Rasponsibillty Timeline
5
3.
2
@ Namea Designation Sian & Stamp Dats
g
-

e e HandBaok | February 2022




'_ IMS PROCEDURES

Y
SSGC

HSEZQA
Department

M,

[ 2
——
3

\ L<
IMS Form SSGC-IMS/CRM-F-06
Revision 00 .
‘Y 1S L Irq1d A '
lssue Date: July, 2021

LlST OF INTERESTED PARTIES

E'

: mal lnterested\

Needs & Expectaﬂon

Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR

° Protéct sharehopliders interest.

"« Ensure adherence / comphance to GOP/SECP
guidelines.

« Allocate.resources to.maximize revenue.

%o’w best practices of corporate governance.

« Fin@fgmipenefits of the organization.
» . Avoid cwny fines /. penalties.
. Repu;taﬁonie@.ement

_ e Corporate Socia@ nsibility (CSR).

« Enhanced corporate g : ance (CG).

' organlzatlon

. Commltment to quality, safety and health

as required.

« No major accident at company premises.

e committee meetings are held as per plan,

o Allocation of all'resourcesq%"eve quality Qoéls.
¢ Achievement of safe and heahhy conditions in

» Be prepared ta seek advices from industry experts '

Management

» Take policy decisions to increase revenue per

employee . “—‘QE\ R

g\\@

' «FI L
d{ - wr“\ﬁ“‘ 3Q—

- \r'ﬂ“‘-* et —!/'—._'-;‘::-.-
ol N

e



7Y

SSGE

HSEZQA 3
Department &%

. Gontext of the Organization |
ST e T S [ssue Date: July,.2021

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEQURES

Revision 00

%‘ ' right personnel. .

& « . Demonstrate leadership at all levels and functions of

« . Ensure that policy and related objectives are
established. _
» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to

-

the orgar_lizaﬁon.

cﬁve management of hazards, risks, incident,

&eEgoency, and injury. '
s V\@engage and participation in all quality,
envir health and safety activiﬁes .

. Continue g in quahty and productlwty

. Effectlve contr 4 ﬂuahty, health & safety |ssuié_s.

. Nc major accxden

lace / safe working
'condmons for all em .

. Develop positive quahty a & safety culture

« Continuously improve quality, @ and health
' performance with review process.

o Well perforrned employees

. Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

Job security.,
fJ“n " T Sh
'\})"L‘i -.~\:— :\,.y . '
& /~I/’;’/‘- 'U\ M .H dB-' k.—lF b-r r—‘zozz -
“ (‘1 J\.Lﬂpmnnt‘r_ - an OO e Ua .y'
% %3 .
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IMS FROCEDURES |

ﬁ.“/

- \
P IMS Form |SSGC4MS/CRM-F;\'

33GC T S AR - Revision 00
S  Context of the Organization . |
HoEaoA (RN R ‘
Department ) Issue Date: July, 2021

-

e Training and developme.nt opportunities.
e Sustained reputatién and image of company.
¢ o « Consultation. .

O ) » Communication and participation.

A  No accident/ injury / ill-heatth.

O: : » Reward and'récognitions.

» Opportunities for dialogue / improvement / changes.'

s Timely.and.fair. pravision:of remuneration coupled
O with career progression. :

Client/Customer 1 Ti ide high quality services, quick response on any

. complgy llow all local laws and QH&S requirements.
OR

e Uni t@ted.gas supply.

« Custome tion.

+ Quick respo eries & complaints.

*. Value for money. A

* No health and safety is

» Profhpt actions on quality; . nd safety issues.

» Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.

Suppiliers/Contractor . Continﬁous orders, prompt payn{ents as per agreed
' terms, good long terms working relationship.

» Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

.o Timely payment. .,
T — .,.J.'“.:Tl '.,;:3"«“\“

G

i
"~

. '_;':;:".,’ \,.1 R\ -
; s i
Integrated Management System

- - . o tns, priem ——t
s e T e - 1ednz prdiem——
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IMS.PROCEDURES

IMS Form SSGC-IMS/CRM-F-08
SSGE Revision 00
HSEZQA [ e , |
Department SR i Issue Date: July, 2021
° Transpar,ency.
-| Trade Ymion & Worker .« -Eiffective implementation of national & local labor
Repr ive : " laws with any non-conformance, good working
relationship with management
) » Conducive and safe environment for work
& e Timely provision of information necessary: for
& workers

No fear of dismissal or disciplinary action. while

. %epomng near miss / accident.
R . . .

Externatl Interestéd.
- Parties- "

Needs 8 Expectatxon L

Media & NGOs - Media gement

. Eatient an

» Effective com

pre attitude.

Visitors S e Safe entry and exit

» Communication of pertin
. Emérgency response. 6‘
o Briefing necessary safety rules.

+ Necessary FPE available.

e Site access controls.

Emergency Services » Good Risk management.

(Fire/Medical etc)

,«"‘""--.

* Emergency procedure in place and drilled.

» Regulatory compliancs.

n‘x). il[‘-‘l,l; n

i."_j, “k%/g 0’“’.&:

X ~a,~ f’mh

T e , ‘%\'}\ ;,7 E";Lf

h)w
s

—HandBeok | February 2022 -—
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“IMS PROCEDURES ' - \‘\( /
| <

O ‘ IMS Form SSGC-IMS/CRM-F-06 | .

o . \

SSGC Revision 00
'HSE&QA | . ,
Department | | Issue Date: July, 2021

vl o 7

s Regular drills for ﬂoodmg, spillage, site excava'aon and
first aid etc. -

) Avéilability of édequate resources. -

e Prompt payment.

|,Telecom)
. ¢ . Good Management. ‘
Academic lnst% L. Eﬂ‘ective learning programs for employees.
N _ « . Synchronize the linkage of quahty, health and safety with
N : 4 . Y techmcal and non-technical leamings.
. ' L ' @ =Leammgvfr-m 88GC.
Insurance Companies %aims, risk management, prompt payment.

Banks )

ial performance, cash flow.

Nsighborhood/Community/ » Safe’ -conditions.
Society .

s Environme y- opera’uons

e Contribute posi cal enwronment and
populatlons

¢ 'No complamt relatmg ollution, waste and. -
employment.

‘Share Holiders * Minimize risk ar_rd losses.

v Increase market capitafization. - |
» Retum on investment.

s Transparency.

+ Rights are protected. .

e Gooddividend.

Federal and local law « Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating

--—.’-\

CT adem . . K

. A i P \
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o . e, ]
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lntegrated Managemen’c System
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| Certification bodies

P

"~ IMS'PROCEBURES.

e gper——

@1
O,

IMS Form SSGC-IMS/CRM-F-06
SSGC Revision Q0
- 8 e o
HSE&QA . _
Department Issue Date: July, 2021
Third party auditors- .» Smooth data collection
Finance ’ -

-» - Better financial performance
- » Effective communication
« On time response on queries

« No fraud or illegal acts detection Ry

Cmdﬂorffmanc:al
Institution’

» Effective implementation of ISO standards with all-»
relevant clauses in the organization N

(Local/Regional/Provincial/
National/Internaticnal)

A

Government/ Regulators _ -

e Proper mses

* Implementatio
occupational sa

« Fuffill the requiremeni®y
. .regulation, orders, gunde
dlrectlves.

' ents for Quality and health & safety.
e Prom nses in case of any non-confarmance.
ion on uncontrollable.

e policy ih the field of

) interpretations and

pplicable Iawé, rules,

<

- HandBook | February.2022



4. PROCEDURE

. IMSPROCEDURES

: 4.1. Incident Classification Table
;
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ » Majorfire Inform respective
» Major gas departmental head/in- ;
leakags charge and immediately Anyone who has
« Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, -
ccident whichever is necessary. :
@mﬂcant Security department
/ ‘ . in case within SSGC
ﬁ loss Follow the Emergency iglrsegitses' ?ﬁecll Zonal lSMSS?ECR
: Response Procedura. eam ieader in
untovg - P case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only. trained persons
natural the victims such as First | in. case of CPR/First
disaster, & Aid-or CPR if needed. . | Aid is needed.
damage or — -
theft of asset | - Report the lpcxdt_ent using
/ property / mcxdenl;t noggﬁtxon fzrm lssgc_
; via.web portal.to in-charge Fanal HSE' MS/AM
having an SE&QA: immediately (rogr Zonal HSE Team F-01,
estimated- - leader. ;
amount of n 24 haurg) a}ﬁer the
more than nce of incident
Rs. 30,000 will complete the -
1 » Injuryfiliness report via SSGC-
serious in seven IMS/NAM
enough'to warking: aft HSE&QA -F-02
result in two receiving inci?g' : -
off workdays: notification for™h.
: Additionai days'm
be required depen
the criticality of investi
HSE&QA will share the _ L .
repart with all concemned . & ‘
for necessary cormective / ?‘
preventive actions. ' :
HSE&QA will maintain .
incident data base using N
online web portal and will
share the information with - HSE&QA
all concerned to avoid
Jreoccurrence.
Zonal HSE Team
Implement Correstive / Leader and anyone
Preventive action. who is identified in
Investigation raport.
Follow-up to verify the
implementation of
recomrpended . HSEZQA
carrective/preventive
actions.
A _
(f:": ':':::‘;,_“‘.‘,g‘-j!{{b,:_"‘-"-.‘ — -
- *3\\,_ - - % HandBaook | February-2022 .




e : ;
IMS PROCEDURES A
M ) .

\
S.No | Incident Type | Classification Actions to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify )
'g the amaunt of gas loss Transmission/ .
and shares the same with Distribution
concamed departments
along with investigation
report. :
inor Injuries B Anyone who has
re-only Inform respective | witnessed or recsived
s first Aid . departmental head / in- the initial information
sSman : charge. about the incident.
two gifPdays Report the incident using
provided incident notification form ke SSGC-
the victid” . via web portal to incharge |  zgnq) HSE Team >.[‘IMS/IAM
- |e  Minor e ' HSE&QA within twenty - leader. el -F-01
2- Vehicular = four. haurs of the , |-
a accidents occurrence of the incident.
v where there -
. isno HSE&QA will shars the
o smeral. o significant information with ali ' i}
injury or loss. | . cemed to avoid HSE&QA ;
currence. | :
R Near Miss ‘
. A : N usi ear Miss
M?gs ear NotificHti via web e SSGC-
3 .Occurred/ portal. ErkgPdetzys as AllEmployees | IMS/IAM
ob ed' . mentioned on . ; -F-03
served. . - attach evidence. Y A A
and submit. i R '
4.2. Incident Reporting: ' I A
a. Incident that resulted in. persannel injury, spill, fire, asset da will be
considered as accidents and will be reported through online In nagement
. System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ‘
C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. '
d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.
‘ R s
. Integrated Management System g
e e T T T R =
! : il [ DR Lk S . -

7o - Ny P
i mCU“qmnre.:.") Sl
i

- - - _..l ‘Ji—J‘ .
P - 11} 3
- ! * " .« 7.



4.3

Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge | J

HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering 4

following factors:

a.

Severity of the incident/accident.

Time lapse between reporting of the incident and the actual [N
occurrence of the incident. . :

Lack of suppor’ung information.

ion process covers:
ion. of root cause usmg any suitable method like tnpod analysns etc

ntrolling the hazard.

. i be conducted -as soon as possrble after the mcrdent, followrng the -
. actrvmesre uire - .

When mdlcated '

" leading to the tncxdent

'2- Facts must. be separated from opmlcms, an

The. in\reshga.trerr'rr\}iust;evfocdéedxatxdeterrnr in
. 1. The investigator or mvestxgatmg team mi st

verity of the incidenf, steps to secure the incident site muet
ensure that investigating‘party can recanstruct the events

S

be initiated immedi

Individual lntervrews wrll be ed-with. each person present at the hme of the P
incident. The following rules a d for interviews with all individuals:” ’

1." The witnesses should be-intervi romptly, separately and privately, -

2. The interviewer should avoid qu zhat give a yes or no answer.

3. After the interview, the interviewer document any concerns identified.

“the-root causerand:therefore: -

. information.

evidenes. .

In all cases, the Incident investigation must-be completed within 07 Workmg days from
the incident notification date. Depending upon-the nature of lnvestlgatxon, ln-charge
HSE&QA may extend the report submission timeline.

. Deten'nmahon and implementation of viable correctrve/preventrve actlons to eliminate

the causes of mctdent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

‘HandBook | February: 202277
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s on getting accurate and: complete !
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IMS PRQCEDURES

: management durin
effectweness of mea

&
t

1. Provide leadership role in implementation of 6onective/preventive actions within the

agreed timescale.

2. Ensure that correctwe | preventing actions are effective in eliminating / reducing the

risks.
3. Maintain record of Incident Nottﬁcatlon Form and Incident Investigation Form of their
respective zones.
#M "
4.4, Updating of Assessment

After the lncxdent. depending upon the nature of severity and risk, the assessments (risk
nt, environmental aspact impact assessment) of specific actmty / department
d including controls, risk level, likelihood etc.

'sis and Review of Actions

The data of mczd be evaluated and investigation outcomes will be shared with the
ement review mesetings to seek advice and to dxscuss the
ﬁc’uons implemented. _ - =

5'.:&“!3‘0%%U'MENTED_!NF

o Record No: ol " Maintained by Reter}trqn ‘
. ST E c AR Period
. L iIn-charge HSE&QA /
| SSGC-IMSI]AM—F—N Incident Naotification Zonal HSE Team Leadeg., | %3 Years |
r MS/IA ot W echarge HSERQA L - fLa o, o
A,SSGC-lMSIIAM-F-_OZ 2| lncxdent_lnvestxgat_i,'gnt.llforim‘ | HSE Team-Leader: |{~ & ‘Tf,ears,:r -
. N HSE&QA/ o B
SSGC-IMS/IAM-F-03. | Near Miss Notification Form eam Leader 3 Years
Integrated Management System - — -
. _ - o :,,g ¥



- IMS BROCEDURES "

\ IMS FORM

SSGC cide

HSEZQA
Department

Date: — . Time:
F(eponed .by:
ocation: .

. @: remises O
Locg etails:

Responﬁona

SSGC-IMS/IAM-F-01

Revision 01

lssue Date: Aug, 2021

Report Na.
(Ta ta Mled by HSEZQA)

Outside SSGC Premises |,

Zonal HSE Team Laader

Details of Affectsd Assat grasy

- _ Region _Q__.___
- Particulars o# Person(s):

Sernal No 1 2
'Name(s) .

Empioyes 1D(s)

Designauon

Type of-

{Note: ﬁrmdm acdifonal plqn-my be ussd)
lnc!dcm Type:.

" Fire [] Explosion{_] Venhicular Acadent[] Asset Damage D Work Rs:
Theft [_] Sabotage[_| Natural Disastsr [] Gas Leakags [] Other:

o [

'80'

Pad

v .
L e

- Incident Conscqumm
' 'Fatamy SSGC i Hospitalzation[ ] Asset Damage['_‘_l First Ald [:[ Other:
hmldont CIassiﬂcaﬂan
Major [:l Minor D Near Miss D
Incident Detml
t"(-’:-
. ; _""f',.\; — - HandBook | February.2022 -/
1 ‘;\:;‘j,"r;" ):;. - . Lt
- v J\\‘\ ’ -:fr _‘_‘;,f" L/ -} -



 IMSPROCEDURES/

o IMS FORM SSGC-IMSIIAM-F-(;‘

. Ravision Oi

* ncident investigation Form

P

pout FaE

HSE&QA .
Department Issye Date: Aug, 2021
. . .
Incident Noﬂﬂcnﬂon. Form Ref. No. ) incidant Detaii (Brieg
Incident Date
PR 2N L
CONCLUSION: L . .
-r RECOMMENDATION OF CORRECTIVE A -,ﬁ" EN ACTIONS g
y & e ar
- Recommended Actions n by (whom): } ) A?g:; )tﬂl
1. .
2.
3.
4,
Is risk assassment requirsd for the carractivs actions? If yas, plma mantion tha serial numbers far the
-‘racommanced aclions:
Incharge HSEZQA
NOTE:
1. Planse induﬂuk.tdilphotovhn sver requirad lo axplain mln:ddlrnmlmmlﬂnnl
2. Additional pagsa can be usad for mantioning other detalis
3. Transmisalon/Oistribution department must submit tha quanily of gas loss in case of sny ges leakage or sabotuge,
L . "‘\.,..
.// 5 . ,':'7"-'.‘, ".'.' N
cooow i
, lntegrated Management System 5
“-l -

\ -
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" IMS PROCEDURES:

IMS FORM

HSE&QA
Department

Persnnnei Metaft {Wha Witnessed the Hax-mss).

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Pt A s s

ca pe: [JUnsafe Act (] Unsafa Condition

—— e o

: T e o o e G T 01 T
Nares: 4 -.;:_!;f'\_&;u,‘,l TEAwE J%"
:
Y 4 T e
Executive / How ,;.f"ll"gt T
' . r—
’ T AR e I

w ten mwwes e

Designation: 37 ,*”,-.;.}.'*N_;,Hw: "ﬁ,....
Department N ”‘*‘.‘”’u‘l‘ o o ﬂ
. o4, ' | "

m:mb\m.

o e et et 09

Near Miss Detalk

Daters

Time:
Lscxdan:

Neac fes Refated Tos

Brief descsiptioa of what :
you saw! (max, 108 wordsg -'.~

- O

Attach Pietures [ Choose Fia o fle chiosen

B e i

ResetEmpty Form |

.
-~
l< ot
. 2l Yo
- » e;“,f.. L MR,
- M F R R DALY )
55 ox e oo vy
f} ,/ S A
- . . L byl
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L

. This procedure is applxxwo
"location of emergency Site

Wy @

— !MS PF’QCEDURES,

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to :
a. Formulate plan, responsibilities and actions to be taken to handle any z
© emergency situation, i
b. Identify potential emergency situations and response plans to minimize g
or avoid al & potential hazards of any emergency situation. Y
c. Defin anism and frequency to test plan so as to ensure %
prepar d effectiveness of emergency response system.

2. SCOPE )

all locations of SSGC, its employees and any visitor physmllys present at the
to variations in nature of operations, various depamnentslsecﬁons have
developegirtheir own ER P ing for their strategic, operational and physical requxreme ts. The same
includes HSE emergencies arisi -company’s day to day operations in terms natural calamitiés, fire, major

incidents with loss in our operationd, n@envrronmental damage, external terror or bomb threats, public unrest,
war-and-etc. : R

3. DEFINITIONS. O

“life of persons, protecting buildings, machine
b. Rescue: It refers to responsive operations
during an incident or dangerous situation. . \ R
. Emergency Respanse Organization (ERO) it ar of people in each section (such as He,
Headquarters etc.), who prepare for and respond to any, ney mcxdent. such as-a namrat’dxsaster or
an-interruption of business operations.

d. Emergency Response Centre (ERC): it is a room suxtab fdto handla any potenpal emergency
ry
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t calls for immediate and urgent actions for safeguardmg'
i installations and other assets. -

o

- situations, Al emergencies are to be reported here. :
e. FirstAid: Itis the provision of initial care for an illness ar injury. ly performed by non—expert, but
trained personnel'to a sick or jnjured persan until definitive medicaltre can be accessed. -

f. Assembly Areas: If an evacuation to.the outside is appropriate, iQated assembly areas for
© . personnel shall be far enough away from the building, structure or w@
practicable, everyone is protected from falling glass and other objects. . -

the place ofﬂ'le hazard

to ensure that, where
g. Emergency Evacuation: lt is the immediate and rapid movement of people Qorﬁ thé threat or from

4. RESPONSIBILITIES

Responsibilities for the parbcular deparhnent/personnel are identified In the response plans prepared by various -

departments and sections, General responsibifities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poop
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that.all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC alang with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The followjslg areas of needs to be given consideration while identifying potential efnergency situation but the
. samen be limited to these areas: ’

Fire ion '
" Heavy f Toxic/flammable chemicals or leakage of gas
Heavy rain/ )

Earth quake™ -
Bomb threat A \

6.1. Fire & Explosion
¢, In case of fire & explosion each pers

a. Give voice alamm - FIRE! In case of fire for employees inthe ared,
b. " Push the nearest located call point b s of fire (if present)
. . Immediately inform Emergency Respons on through phone
or in person, L . -
d .. Try*t_g:contmlﬂﬁne,fﬁre‘:;by'~‘-,t':_sihg-fﬁrézéxﬁﬁguishet@‘iﬁref“gx{tmg;ﬁshe:'ﬁ
~anly-ifyouhave-beentrained. © . ' L

e. Remove ail.explosive,.inﬂammable,and.paisbnous
the maximum:possibility. . -

f. . Shutoff mainvalves of gas:and circuitbreakers,
g.  Stay away from the fire in case itis not controllable. .. Nt .
h.  Report to the designated Assembly Point away from the scene off ion if asked by Emergency

Response Organization through emergency exits and wait for the fu

6.2. Heavy spillage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas eabh persormel present'within
the premises must act as per but not imited to following instructions: . o L
Immediately inform Emergency Response Organization through phone or in person. i
Efiminate all ignition sources (sparks/flames/heat) from the immediate areas, o
. Tum off gas supply from nearest control valve.. . ot
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Tryto stop water by keeping sand bags,
b. Protect building, machines, equipment, tools, parts & material.
€. Shutoff Electricity and Gas. if necessary.

Following precautions shouid be taken by the depamnents/secﬂons, located under rainflood threat areas:

" 8. Ensure no materiaj is placed outside in open area which may. be affected byrain.
b.  Ensure gmoper drainage system at vital installations so that every vaive, equipment, electrical board ete.
bea e in case of any emergency. ' . L
. €. Sufficie jty of tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keepthe icpen al the time. ' '
e. Allpumps us rdraining out the rainy water ars in running condition. .
f. Sufficient quanti d bags is available to stop entering the water inside, which may be placed in
advance if requirecf ' . ' ' © ke
) - 3,
Class T Material xampies .| TypeofFire i:;t;zgulshar ta be "
A Solids. _ Paper, ic, ete: . ‘s Water.. - Ca
B ¢ | .Flammable Liguids Paraffin, pet . | | co2 e
: ' ! N\ e Dry Powder--* - : .
. IR T &
"G - | Flammable Gases Propane, butane, e atc. - |-« Drypowder : "j"‘&:’ ot -
EOR Lo " | Aluminunt, magnesium, { » Soditm chloride based Hry
L E) | Metals ete.. L o POWder fire extinguishes -
L : Short-circuiting, over loaded 85 Fire, Evtinerriahe "
Ef,'--. .| Electrical Apparatus electrical cables; stc! ' Fira Exhngulsl'.netj S
R F "y :'Cboking.Oi! '& Fat ‘, 'Animgl fat, etc. ;

6.4. Earthquake ' . .

In case of earthquake shocks each persannel present within the premisas must act as per but not limited to the

following instructions: = - , S I

a. Immediately inform Emergency Response Organization through phone orin person,

b.  Immediately Evacuate to Assembly Areas (in open Space whers you can keep distance at least ane half
of the height of the building) after the shocks dampen, S oo

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e Pratect yourself by sitting on side of tables, fumniture &

debris, heavy objects and electrical wires.

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization. '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

under strong stmctures: Be aware of falling walls,

Q@
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The Bomb Disposal Department shall be aliowed to operate in the company prem:ses as deemed '
appropriats.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be ad

opted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the hlang
instructions:

Immediatsly inform Emergency Response Organization through phone orin person.
Maintain your senses, do not let them disperse.

Report to the designated Assembly Pointf asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

Bombgddisposal Department shall be called by Emergency Response Organization,
Disposal Department shall be allowed to operats in the company premises as deemed appropriate.
rance from Bomb Disposal Department normal routine shall be adopted as advised by

mep pop

fonse Organization,
6.6. Building '0 _ Lockdown[sheIter-in-place-

If a situation calls for r office lockdown, the personnel presentwithin | ake care:

" premises should act as p limited to following instructions: . Don't fry to be a. héro in -
_a  Remain calm.and stay. ur colleagues. o . emergency situations:.
. b. Ty tostayin pairs. - ’ ' - © »danot.place yaur own
i c. Do notleave the room and}o undera lockdown. situation Jlifet:Grifleatth or that of

suntil asked .otherwise.

d. "+ Keep quiet and away from'doors a@
e. [fagunshotis heard, lay down on d shxeid under/behmd
furnrture as much as posmble

gthecs*lmdanger

" -6.7 Active Shooter/Hostage Situation ¢

BRI | T wsapfzshooter(hostag& sthmtlorteach*personnel*pre@im‘ the.premi
’ the*foik:wmg instructions: . .
=" |Ifitis.safe to-do.so, exit the building; if not, lock or bari 2
b. - - Tum.off lights;; cover and lock the windows; and-lay on the

- €. |fthe shooter(s) leave the area; go to a safer place, if possibl ay%s‘mpe n:mte/plan in mmd, keep your - )
‘hands open and visible, and follow any instructions given by | ent.
d. Call the Police/Rangers when it is safe b do so. Remain calm, voica, and pravide as much
- information as possible (your name and location, details about the sh - appearance, weapons, ete.).

If you can't speak; leave the line open so the respanding authority can |i ' to pinpoint the location.

é. "~ Cooperate and negotiate with the shooter, in order to buy as much time until the rescue team
reaches. - ,

7. EMERGENCY NUMBERS

in consxdera’non of the emergency numbers to be included in the emergency plan the following should be taken.
into accéunt:

Fire brigade/civil defense or eqmvalent.
Palice.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnal.

Integrated Management System
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8. EVACUATION ‘
- All Emergency evacuation routes/doors shouid bs accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. )
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. 3

Use stairs, not elevators. , A o oz
Assist peaple with special needs. : '
As youamake your way out, encourage those you encountsr to exit as well.

A

8. TH Q BE EVACUATED
- In case of em %vacuaﬂon should be carried in the following order:
9.1. Personne ' A :
Those personnel whq gll1ave sound heaith such as patients of Heart, Asthma and phyéiéaﬂy/mentaﬂy
disabled people are to be @ ated on priority basis. T )
S.2. Raw Material : - '
Raw fhaterial which is exp! » igflammable and poisonous must be removed. Similarty, : important. .
» lightweight jtems that are easy td ust also be removed. : o L
e 93.Documents . ' : : ' : ?
“ v+ . Important récords and. files must alsg ’ T
. * 9.4, Equipment - IR ’5 : e R
Cash Lackers, _Compute;r Sets, External Ha ). ensive Tools and Fixtures must also be removed. «
.~ 10.. TESTING AND EXERCISES SR
" Testing: and exercise of the emergency response pl@uld be conducted at each lotatior. of SSGC tot *
o8 % evaluate the effectiveness of the- preparedness. plan. %and observations of the exércise’ shouid be -
récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). S N o
Each: section should nominate the person who is responsib@s‘odicaﬂy conduct the ‘exercise: The

' frequency and type of drill at each location should be as below:
: .‘!l.‘-'lk"-‘ BT J.‘ ' AR . R ‘ . 4 T 1 . T Nt * .‘._ ’
st Locatlon s "l b Type of Emerganc.'y- DrilG_, Qv 1. Frequency -

mPR0op

-

R g

g

-
Rt

® AL

a. Head Office , ',/ -} - . : RS

| b. Regional Offices. .- | Evacuation and Mack Emergency Dril @ll , .. [y s |
c: Bl"iﬂg OfﬁGES" oL employeES) . ; ’ S;S|§M9q¥hl¥f-
d..P&C.Offices . .. ° , P S|
e. Stare (all locationsy . A

f. KT (Transmission) - . | ire. Fighting Drill by Emergency Response | . - R
g. Distribution (Zonal Team: ::§W MOl‘TfleA

and Sub-zonal offices)

.;:7-"“’\;}77\
Q‘//ﬁ,‘ 9’3"})-";“"‘\
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IMS PRGGEDURES ™ — /

Evacuation and Emergency Mock Drill (all

‘employees) gency (a Six Monthiy
Meter Manufacturing
Plant R

Fire Fighting Drill by Emergency Response Quarter]

Team : 3 ery

e Evacuation and Emergency Mock Drill (al .
. 2 employees) " | | Six Monthly
Headquarter Stations - ‘ -
Co : hting Drill b >
_ ;::;xg mg Y Emergency Response Monthlx .

1. AVAILABlLlTY AND MAINTENANCE OF ER EQUIPMENT:

am leaders ensure that emergency detection and response equipment are identified, avaxlab!e
ined.in their respective zones. A joint inspection will be carried aut periodically to verify the

efficacy of ment. The record shaill be maintained on Inspection and Monitoring of ER Equipment
Form (S8SG I_":%P-F-OZ) Each zonal HSE team leader shall maintain record of their respective zone and
share witty Ir cllarge &QA as.and when required. The need for the ernergency response equipment is
determined by.con: Qe hazards and-associated risks with the particular ~
lomﬁonloperahonleqw stallation etc. The response equipment usually include but are not limlted to:
a. Fire extinguisher. . .
- b, Fire hydrant/hqselbu ump.
c. Smoke/gas detectors. . ‘ Co o
o d.,. Commumcatxon equxpmenb ghones;-Alarm:systems; waikie-talkie:etc:).
e. Firstaidbox. "+ . ‘ T
£, ER veh:c!eslAm,bulance. '
g. Breathing apparatus. O :
. h. Emergency lights. . /
i.  Hammer/Axe/shovel/ropes etc. ' ¢
Frequency.ofinspection and monitoring of ER:Equi willkbexas ipertablegivertbelow. Howeves; if situation
warrants, this frequency can be changed on:the insftructi in-charge HSE&QA or Zonal HSE team'leader.
SEIPNERE ' Location.. o “Frequency ., ;. -
a. Head Quarter. Stations R
b Meter Manufacturing Plant _ =, Monthy
‘c. K.T (Transmission) ‘ T '
a.. Head Office ' .
b. Regional Offices & S
c. ‘Biling Offices . L
d: P&C Offices - o Quartery
e. Store (altlocations) - T T
f. Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

* Record No Raecord Name Maintained by - Reter?txon.
. Period
SSGG-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Depariment |. 3 Years .
Inspection and Menitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ﬁiSE&QA Department | 3 Years
PN
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_* 'IMS FORM

- SSGC-IMS/ERP-F-01

Revision 01

HSE&QA '.
Department Issue Date: Aug, 2021 )
Zone . | Region Location -] Dath r .'
Type Of E ergency Drill R T
a Fire

esion O Heavy spillage of tcxxcfﬂammable chemjmls ] Heavy gas ]eakagecx Eaﬂhquake .

.
L134

0.Bomb ther Gy
' Obse:vatinns e
S.No Time ‘Comments v
1 — =
2 = L = o
3 “‘ ' ssembly RO
4t Fnreﬁghtlng/Bomb dispo other | - |- ‘
| interested party reached at il B 1 .
5. | Emergency under control at
Total time of Drill (minutes):
Addltional Chservations (lf any) L T e AT o
. / . cL . - N 'r...,cl::_' .;' . ;h. _."f'& “iz
. L - I L o o
S . ) ) ¢ . R __‘ . s EY "-":L;.l' o, ot

S.No|" - . Assessme Yes.| No
ok Emergenm/ responders were present at the sita '

2_ |- Employee were properly instructed

3__{ Behavior of employees was satisfacfory

4 . 4 Evacuation route was satisfactory - .

§ | SSGC firefighters were well trained ,

6 Firefighting equipment were up to the mark

7

Response of the medical staff was satisfactory

Ovarall Assessment'

S.No }

i A e MAU Akt bk AL i 0 i L2, L

Security Servlces Representaﬂve

HSE&QA Representatlve .

Name Signature Name

Signaturs

Q T
\ea " {
// ‘.ﬂ i‘- ,f’m.‘

\ -

/ o: l"’n 5 i
) MMops ="
- RS -nz o
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M—‘-
)
: IMS FORM SSGC-IMSIERP-F_-OZ
 Inspection and Maniteee e 8 Revision 0]
- Inspection and Mnruturm_g_ of - .. UG P
K - ER Equipment Form
R g Issue Date: Aug, 2021
. R, T
" | Zona |, | Region | f Location | | Data |
Type Of Equipment K v . .
S O Fire Extinguishsr O Fira Hydrant/Water Pump/Bucksts/Hoas O Smoka/Gas Dstactor O Emergancy light
. 3 Ambulanca O First Ald Box o Communication Equipment o Other:
CHECKLIST
What to check | Yes [No | Comments.
13hers are in opearabie condition and not
02 | Pips a¥f ng 0 not have cracks,
03 | Laver an% in placs and locked. i
04 | Al extinguisher@fre y visible and accassible,
Fira HydrantHosa/Buc : : _ £
01" | No leakaga In firs h , . : ' - oo
02 | Hydrant vaives ars props t2d and operational, o] ¥
" 03 Hage\ptp,ezls;mﬂaduand-pmp Nozzles ara . . 5.
aftached attheend. . . c b
04 | Fire buckets are maintained ang g led with ‘ B
sand.
£irst Ald Box : .
y All necessary/requirad medicines ara availzifie 4 Aid . o .
01 bay. : . ) ' W
02 | Medicines are not expired and vaiid for.uss:., . N
MRS '%SmukeIG‘.'ll-{Detg;tnr““ w : ‘
: . 1001 ] Alarms and Smoke/gas. detectars are properly functioning,
- Other Equipment (if any) - -
at 7
02 ,
S.No Observatigns Re ndations
AR B '
1 o2
3 ' '
Additlonal Cammants (If any):
Security Services Representative HSEZQA Representative. . h
Name & Designation Signaturs Name & Designation Signature
R
Jowt T T
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1.

PURPOSE

The HSE&QA guidefines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa poalicies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2.

The procedure is applicable to all suppliers‘la'nq contractors
- :whether on SSGC premises or outsida SSGC ‘premises,

3.

a.
b.
c.

.
8.

SCOPE

DEFINITIONS

Contragher: Is an independent employerlorganizatidn who will bs responsible to. execute jobs
agre%SGC.

Suppli independent employer/organization that is responsible to provide goods or
services., - :

Contract coo hor: Is an executive of SSGC procurement department, who has been
delegated/given restility and authority from the head of department to initiate and mfgintain the

confract. -
NEQS: National Envir [ Quality Standards. . ¥
SEZ?A: Sindh Environme tection Agency. )

4. - RESPONSIBILITIES'

4.1 SuppiiegsiContractors and Su/ ctors
a.

The contractor must take all neces

b. Suppliers/Contractors are responsibie for safe li-being of their employees, ,.
¢. - The contractor will also be responsibla to prov@levant safaty equipment‘g-»?

- warkforce where required. Suppliers/Cantractors Who e their own HSE&QA management
" .system, shall provide details of the same on request. ; ‘

d.. The, contractor shall ensure that all personnel are adequat d to perform the task 3ssigned.
e. -Supplier/Contractor shall ensure compliance with SSGC po cedures and applicabie legal
andiregulatory requirements. - L) o
f.  Theicontractor shall adhere to set standards and requirements for €n mtal protection.

4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings ba@ontractors and
HSE&QA departmgnt within 10 days of issuance of a letter tg praceed.

‘4.3 HSE&QA Department _ ‘

a. In-charge HSERQA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. T

b. In<charge HSE&QA is responsible for providing necessary information and training to
. Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures, .

¢. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d.

In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract. '

Lo
s LAY e
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providing goods or services to SSGC

ty precautions related to the performance of the *
cantract in order to protect the work siteN i ing all personnel and praperty of the SSZC, the
* Gontractor, all third parties invelved. :

%

PE) to. their- *
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sl to fi mustbe immediately:reported taithe: co

(4]

. PROCEDURE

. The contract coordinatar should ensure that this procedure is part and parcel of every contract mada
by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &.commitment of

potential suppliers/cantractors regarding HSE&QA during technical evaluation phasa. :

The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department

afterissuance of letter to proceed. HSE&QA awareness.form (SSCGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify

gaps on issues related to HSE&QA. - ' ) : . :

e. The contractor/supplier shall educdte and adequately train their emplayees in order to undérstand-
thggMhuirement of this procedure. ' .

0]

a

- g. The colagyMeshall perform hazard idenﬁﬁcaﬂon and risk assessméht related to their. activities for
pentation of possible controls/personal protective equipment (PPE) or otherwise:
&QA department to seek guidance and awarensss on risk/hazards relsted to

@ controls. . - :

h. The contract js liaCYg€Merstand and.implement “permit to work-(PFTW), job séfety analysis (JSA)"

e gFrer fgrisk assessment and management procedure (SSGC-IMS/CRM-02).
-to dispose of any wastes'generated?durir;g- their activities in anv

) anner. : . . e e

-j.  The contractors must ensure @ rained Individuals mesting necessary requirements/skiils will -

" . carry outthe required job. . - ° R g Lo

.k Any equipment used- by contractor g project must not posé any environmental and/or safety -
© .. concems, and should be in accordance 'S safety procedures and NEQS and SEPA set standards, -

4

1. Any.identified hazards discovered by th
coordinator and-HSEZQA.department'in writing, '+
#++ m. The.contractorsmust.ensure that-the warkfar rmd“mtxstbe physically fitzand: should riot éarry .
. any.contagious disease. SSGC reserves the-ri psk for. medical examinationfests of any

~ - employee. Contractor.will bear all-expenses incurred ¢fffi :

n. For-contracts related to providing food services/cantedwe

- labs -must be submitted to head of administration servi®egl daf
contract is awarded and annually for following diseases her#éh

& C, tubercujosis, and chest

hctions will be taken to
penalize the contractor depending-on the severity/recurrence of breachigEver following matrix:

0. In case of violations from SSGC. safety standards/policies/procd

T, e R L T T I S T A T i O G T e
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et .':‘;- . . ¥y

1 Sﬁgle Minor Non-TCompliance ‘| Verbal waming -

T

-2 | Multiple Minor Non-Compliance | Written'waming -, % %" -, &usi’s

3 Single Major Non-Campliance | Written waming / Stop the work un site

A ) C . Written- waming,/-Financial-penalizatian,
4. Multipfe Major Non-Compliance discontinuation of contract - . - . -
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. areawithout prior authorization. . . L R 1
.. Anyswork not performed dyring n ) Gines_s haurs must be approved in advance by the SSGCc % .
g

estabﬁéfped by the.Zonal Team Leader or representative to protect the e €l

- of alcahol or drugs, It will be e contractor's responsibility to enforce these rues,

ACCESS

perser & ign-in and at the beqinning of each day all contractors must receive 3 naw badge from
secy . : . L.
Contractor. S must 'stay in their assigned area(s) at the job site and not visit other areas or

make any adfis ts to.any piece of equipment or device unless authorized to.do sq by an

ntative, Failure to abide by this work rule will rasutt in immedf’ate dismissaj
prosecution. . o oL o -
ork areas with limited access at all imes. No ong Is. permitted to
cnvenience. If access to'a secured area js required contact the SSGC
o time should contractor’or_ subcontractor employees enter the,

~ represéntative,

All contractor emplayees Wili_go throu :

and annually thereafter, A copy of autho / ent) personnel for contractors will be updated and .
kept at guard shack, % A %

, "
B,
cosgER Ve
SN

St e L S
u::tqualitywchaa%,m@ing,;~ :
’shayings or dirt in e sed prodietof :

) "Spresentative and corigitionally
PRCIOr must abide by conditions

: 'isforbidd;a'qon .

Use of company.r telephones is restricted, unless prior approval is attained from the J‘ , tive, -
~'Pay telephones ars not available. . . : Coue . oL .
.riorseplay, throwing any object and scuffiing are dangerous and forbidden,

S8GC

Guns, knives or any ather Wweapons are NOT allowed 6n'compény Properly nany.cass, .
SSGC expects all contractors ang subcontractors to.maintsin g drug-free and alcohol-free v

H oo
Cameras of any kind are not permitted in SSGC/ work site unjess prior written approvalis attaineq from
Ve, . . . _

r . property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC Mmanagement reserves the fight to

rémave any contractor or subcentractor employee from Zone Praperty who is belleved to be under the influence
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TN -l f'f":,"fiirccu‘-"-’»“‘:a”"':‘ 2 ' - -
N\; SR D 3 = - . B

. £ :
. G : - i

e ke "I
BN

ctor safety/induction iréin_ing upon initial work at SSGG+

S

-~



Contractor aciivities are prohibited in overhead areas of the Zone during the times of production or ctherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working or SSGC premises or at any worksite;

a.

" b

C.

' the SSGC premises and storage area@y

* construction material is strictly prohibited.

j-
k.

7.
74
a.
b.

c.-

“ﬂﬂ Integrated Management System = s o

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, penci s and supplies must be carried in a securs manner to efiminate the possibility of product

contami teration, (i.e., nothing is to be carried in shirt pockets, lapel, &nd efc.).

Appropriate be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to ree. :

Proper clothing om at all imes. No tank tops, cutoff shirts, or short pants will be alowed. Jewelry
and rings are safety-and ination hazards.and are.not to be wom in working areas..

Persons  with'su icable-diseases; respiratory infections, infected open cuts, sores. or skin
abrasions will not be permi in any area that coutd resut in contamination of SSGC.personnel.

The use of tobacco in any formi | ited at-all imes except in the designated Smoking areas.

Chewing 'gum, candy, storing lurghes aﬁng or drinking -beverages are not permitied:in or. adjacent to
S will be a designated:area for contractors o eat: (Cafeteria)
Inthe-event that there-are open-tanksSy gfyagsed-productimatefials, coritainers-or storage; the:contractor
must erect temporary parttions to eliminate@ie Jogsibiity of any foreign material. (This shall include: grinding,
cutting, core dilling, masonry work, jack ha chipping, metal driling, pipe threading, wiring, welding
and ather hot work, etc., where any dust, mist,. er debris may be generated.) :

The use of comtainers, boxes, cans, jugs € iding or sﬁoring parts, lubricants, solvents or

The .conh'actorfﬁé’f‘féspéns’iblewtdmoﬁfwﬁ:fe‘*‘SSGC?repr@ﬁvezimmediatelw‘it«,foreign‘:.mawial.,.used or
genérated by the contractor's activity; was'accidentally spil cmme“areal SSGC premises. ‘
Contractor will follow-‘Spill-Response Procedure’ of SSGC.in Oyspill occurred. :

CONTRACTOR SAFETY REQU!REMENT‘S

General Safety Rules . ‘A .

Al applimble' Oceupational Safety and Environmental regulations must be foll -

Contractors shall supply to their personnel and to the SSGC rep i ency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropri i on-site work.
Contractors shal provide the SSGC representative with a current copy of their S Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if appiicable) and
associated training cerfificates. - . - : : . :

The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system ta ensure compliance.
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9.

Confractor, ‘contractor employees or subcontractors are NOT authorized to_dismantle, shut” down, o

otherwise make ineffectve any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader.

h. Materials, tools, equipment and supplies will be stored neatly and safely S0 as net to obstrct roadw; \

i
k.
L

m.

. b.

. N c'

walkways, stairways, emergency doors etc., or allow any condition which may be a potential safetyaygr
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, . o : .
Materials are not to be thrown or dropped from scaffolds or ather averhead areas, e e
Fire lanes and aisles iy firefighting equiprent are to be left unobstructed’ at af-times, Contractors are io
provids fire extinguishers for each welding and buming operaticn and completa HOT-WORK PERMITS.
Material should not hava been kept in such a way to block access to.firs extinguishers, fire doors, hydranis or
manhols covers, : . - S :

All electrical equipment must be properly grounded. . . .

Any lights caried into and used in 2 hazardous location must be explosion-proof type and suttable for usa in -
of explosivs acluated fastening tools should be used according.to the manufacturer's safety guidelines. .

Ahia

Area ovgthead hazards, excavations or other unsafe conditions exist must be:properly- blocked off
., with Mming signs. In the case of an excavation, barricades must be provided. reference to
, hight n » Night lights'shall be provided by the contractor,'. &
" 8 Inthe eventan r or other harmiful volatile releasz is caused or dis +the contractor and/or
= _his employess shal at onca to the nearest SSGC office and request for. further aclonsimmediately. -
. L. Vehicles in Zone are redli here to the declared speed fimit. T oL LB e
" _S. - Any.contractor, contractor ar. subcontractor violating Zone area safely or security Tules shaﬂié.‘
S gggﬁcttoinunediatsqismiss ) . Ll Sl Sy
7.2 Accident Reporting. . - e Y
3. Accidents occurring in Zone jurisdiction ml/ orted immediately to the SSGC representative. /. - L
.In the event of a fire, medical or other e - confractors are required to notify zone. security.or the
SSGC representative immedately, When p ofification give al-pertinentfformation, ineluding yéftr 2"
S SSGC,lomﬁon,andemagencysimaﬁoninvoh/ "N e . T
. & All contractor injuries requiring medical assistance b ic first aid must be reportedin writing. with a fug
investigation within 24 hours of the eccurrence (Contra j -Form). This report must be .
) sub!mhdmmeSSGCrept&senmuveforfomardmgtom X oo et
-d.. All cantractors ang subcontractors must maintain their own O ired ¢
7.3 Confined Space Entry ‘ T
a. The SSGC representative wil notify the Cantractor prior to being h Work wil invoive entry info
-.,conﬁnedspam.ﬂwefmnmdudedmmwmemsmﬁbeusedtanﬁkem' ! L A
b Al Cortractors who conduct confined space entries must’ adhere to, theNBSGC confined space entry
At no time shal a'contractor, contractor empioyses o subcontractors énter a confined spiace in- Zone, -
without speciic authorization from the SSGC representative, Falure to adhers o this.- poficy wil resutt i
d. All contractors are required to keep and maintain their own equipment for confined space entry, *
e lnmeeveruofaopnﬁnedspaceefmy.byco !
team must be assembled in-Zona assembly area. This rescus
. Personnel, however, alf arangements must be made
f. Al and subcontractors who “enter a. -cg

. Integrated Management System
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" IMS PROCEDUHES

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., ail work occurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Work at Height Requirements.

_ b, Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fai protection

op. -

€ In the evern that SSGC employees or

equipment must comply with applicable lacal and ANS! requirements.

c. All contractor employees working in forkit baskets, scissors or man lifts are required to wear a safety hamess,

d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -
equrpment manufacture’s recommendation. Zones and generally accepted practices for safely uperahng and
rigging procadures and methods must be used. . . i

e. Al cranesusedmcompanypropertymustbemspecmd onca per shift and anypmblems identifiad mustbe

prior to crane usage. Copres of all inspection records must be provzded o the SSGC repreeentahve
est.

at overhead work must occur in locations within the Zone whare hrgh vokage werhead power

all cranes and overhead lifing devices must maintzin a 10-foct dearance. In the event
cannot be maintained, the power lines are to be de-energized and locked out prior to
. performing | r1<. IngQe event the fines must be de-energrzed prior approval must be grven by the SSGC

7 5. Hazardous Ene oI (Lockout) Procedures -

a. Al contractors contracto RES and subcontactors must compfy wrth the SSGC Energy Controf
Requirements. ..
b. .In. the-event:that.a: contracto bng employee ar” subcantractm“servmrg“br entemg"a piece cf
machinery whem the danger ofr 5 from unexpected energizing of the equiment ar unexpected -
- release of stored energy, the contra tract employee must dlsconnect the source of enengy and
" lockitag out this equrpmentbefarebegmn g .-

' contractor is'not to remove the lockitag or-energ
any jmachinery, without, appmvgl of. SSGC rep) efic
affetted associates.

Contractors are requrred to supply their own Iockout locks d hasps ; ’ AN
-In-the event that:a.contracter or subcontractor has: d. locked: out- a*pme af eqmpment, the .
equipment. specific: lockout . procedure .must be adhe contractor, contractor ernployee or '
. . subcontractor can acquire the specific. equipment lockout proced the SSGC representative. - O
f. The lockout tag used by the contractor must have the contractnr’ mner and a persm name, SSGC
.+ to becontacted ooncemmg the lockcut. '
7.6 Zone Etmipment and Toole ; o S d\ S ey

a. Contractorswil pmvrde their own equipment to their employees. . .

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contratiors can only acquire this
authorization from. the Zonal Team Leader, Authorization, when provided, will bedocr.rmermdbyuseofme,'
Equipment Loan and Indemnification Agresment. Use of all shop equipment.is pmmhrted.

c. Misuse of SSGC material, equipment or products is prohibited. . .
“d.  The use of SSGC powered industrial- vehicles (i.e. fcrkirﬂs) is strictly prohtbrted. ln the event that SSGC .

forklifts are required, they .can only be operated by certified SSGC employees, There will be no exceptions to
this poficy. Any contractor, contractor employee or subcontrac.tor who operates an SSGC forklﬁ will be
requested to leave the property immediately.

~e. All contractors, contractor employees or subcontractors who cperate a pcwered mdustnal vehrc!e in Zone Area

must possess a current operator cerhﬁcavon
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- IMS PROCEDURES -

7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals ansite,
bringing them on-site;

. Provide the SSGC representative with 3 listing of all hazardous chernicals,

i.  Properly label all containers, adhering to SSGC labeling requirements. |

ii. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

must priar to

b.  The SSGC representative wil provide all contractors with a list of Nazardous chemicals that the contractar,
contractor employees, or subcontractors wil comein cantact with-during the work on Zone .
C. At no time should hazardous materials or fuels be left unattanded in open contaners or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
iy the Company representative. . . -

sup f properly qualified personnel and in conformance with all applicable Zone Requirements and
local enﬁemal and safety reguiations.
& The conffactogdMell be respansibie for aii fnecessary Personal Protective Equipment (PPE), fraining, and
informing the’ 8 ees of all hazardous substances in use at the job site and of the appropriate safety
: procedures and ﬁ@ 5 ’ ) : Lo
7.8 Emergency Proﬁ' L - o o

Inthe eventofa fire, medi

PPNy or SSGC representative cannot be reached, evacuate the aréa
i”, 500N as possible, - - . y
nr cmtsarerequiredtofoﬂowmeptadete:minede:dtmutes

Rito faci : ‘ -

", andcall areafcity emergency deparh
" b, . Allcontractors, contractor employees angg

. an SSGC representative..in-the event of an
) gestaQMgamalomgatggaMShadt
- 7:3}5- Gasaline. and Propane Powered Equipment ¢

B
a. .- Contractars are required to-inform the SSGC representative O%an'elor. gasoline powered equipmertt
- thatis to be used ind o '

oors. . _ .
b.  SSGC Management discourages the use of intemal combustion engi and will only permit it when
no reasanable altsmative means are available to complets the job, & ) '
7.10 Temporary Electrical Cannections

a. AﬂMﬂng&elechicalhstallaﬁonsammp%dbfoﬂmNaﬁonalElecﬁcCodapmdim' S
b. Al temporary electrical haok-ups for equipment must be approved by the SSGC representative, - prior to
installation. Al temporary installations must be removed as soon as the tasic requiring them is completa,

G Electrieal outiets for portable power tools net a part of permanent wirng of.the buiding should have
 groundHfautt circuit interrupters (GFCY).
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IMS PROCEDURES
“

7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Wekmg and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonfm'nmg that the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work ovedaps with the' next shift, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the pen'mt after the final check has bean
made and retum the srgned perrnrt to the SSGC representative.

712 La ers and Scaffoldmg

2,beloriging o the contractor mst be abeled with the contractor's SSGC and possess safety fest -

?. R

a
, GC Work at Height Requirements. .
b.’ c‘?on Zone property must be properly secured.
c. Al scaffol be equipped with railings and toe boards.
d:  All“swinging® ids.must be inspected by the.¢ontractor.and: repazred if necessary before use.
&. ' All overhead-wark; farkiift must be conducted from a secz.xred safety cage Stand'rng onforks or pallets
is-not permitted ? .
8...Cc ONTRACTOR ENVIR ENTAL RULES L .
'SSGC requ:ree that cont:act:rs :co IFapplicable environmental rules & regutations. .
: 8 1 Non-Hazardc:US Wasta h ‘ : e - - ,
a. Construction refuse and debnswmnot P cifvuad to accumulate and will be removeddaﬂy byﬂ‘!ecorﬂactor .
- at its expense, unless otferwisa negotiate ggcontract document. .-
| Contractors shall taks ownership. of.all.waste §figMis generated from. matenals thaybmughtto the-job-
.- site orﬁnmdemohtxon acuvruee, and shall drspcs puch: and debnamaccnrdmcewmall appimble b
* - laws and regulations. s T ,
¢ Reference to SSGC, ThaSSGC Campany or any of i shaﬂ notbeusad m anydocwnentahon
" assaciated:with the disposal of such wasta and debris,
. Contractars shall coordinate with the Zone, whenever practicaf ate debns orwasiawhlch may be
.. recycled ar re-used in a safe and environmentally responsible né ’
e. . Waorksites may be periodically inspected by the SSGC representziive l* matmambadorismmmng
" 1ts abligations under its contract. Final payment will be withheld until sSchifamas ﬂ'lemksrband property
" *" " have had a final inspection and removal of all containers, debris, wastes z IR -—-»: has been confimed.
' . by the SSGC representahve and documentaﬁon has been printed that 7. ous wastes have been
- properly disposed. - '
:f, - -For those conﬁ'actors wuﬂcng cuiside, tisi 1Iegal to dispose cf any fiquid, Mg water, onto the
- . groundioutside drain, foranyreason.Allwater prov:ded twas notcunlarrma@d, shal bedisposedufata
‘drain mssde of Ihefacnlrly . . ,
8.2 Hazardous Materials

Comractors contractor emp!oyees or subcontractars who bnng hazardous d1ermcals on-snte must pnor
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemxcals.

ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals,

ifl. Property abel all containers, adhering to SSGC labeling requirements.
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Cs

. Must provide a copy of its e response pian to the SSGC répresentstive priar tn begi

* requirements.

5 will include remova or remediation of any materiais j

ency respoﬁse plan to handie épﬁsl aﬁd_ releases which
elivery, or use of hazardous materials at the SSGC work site, The contractor -

Each,contractor myst provid nf equipped with appropriate spill response equipment. All contractors

contractor employees or subeg who engage in the emergency response of g hazardous materia}
re!ease_must have been trained a € appropriate spills res

Contractor must provide documentation t at it has contracted with-
spill response contractor, that is reascnably SSGC, to res
May occur during transport: delivery or use of h materials, -
"'he contractor shall be respansible for appropriate

at least one reputable. ouisici.
pond to,latggl;@piﬂs or releases which.~

fa

f spills caused by their acivities Such dean-up
such spill; such as.-blding matrials, sofl
'S property and me:cnntactor does .

ve the right to take any reasonably
) ctor shall reimburse SSGC for

groundwater or surface waters, ste,
In'the event that a spill or release of contractor's materiaf
not respond o the rekease to the satisfaction of SSGC, Sg

be reported by the contractor to the
jons. Prior to notifying the
responsible autside parties (ie., govermmental agencies), contractor shall first inform SSGC of iis intent to

Contractor is alsa bound to follow SSGC's ‘Spill Response Procedure'.




. We have.read 'and'
. facility as required. |

" have read and will be able td abide Dygffe
. agree that any persons and/or contractofQy

. apply. The wark rules:are only. a com(:endium' of certain’
" .. exclusive discussion of any and all legal requirements appii

+ regulations and rules while we are engaged to work or perfarm,

any violation of applicable laws, regulations and/or rules, - ¢

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management fle
and.the Zone's HSE Manager's files. ~ ) : , . '

In consideration of admission to the premises of SSGC, we agres to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any documert,

material, cpequipment, nor photograph or record any datd without specific written permission from a duly
auhol%emaﬁveofSSGC. Lo e . o

This agreem@ﬂdenﬁaﬁty will tenﬁinate only when and as SSGC propriétary information becbm&e public '
knowledge. y 440 " _ ' o ‘

| the visitor agreement and will abidg by the document while visiting the SSGC '

10. CONTRACTOR AC_@'.' CE OF WORK'RULES AND REQUIREMENTS - .~
The undersigned hereby acknow! jat we- have received 'a--..'odp'y_" of the SSGC Contractor, quléﬁm.wéi .
s listed inthe SSGC Contractor Work Rules. We understand and -

' olate these rules will not be permitted to work for SSGC. We also:
understand that we are responsible for eqélrigh.that all employees working directly- for us, as well as any

contractor and/or subcontractors that we hire) @ththesa’ ries. - .. o .
Complianée.w‘rtﬁ the SSGC Cfontrécfochik'Rul Not inrany way relieve any contractor or person from

complying with any applicable Fedéral; Provindatar o - environmental and other regulatioris whichrmay! - *
Juirements and Zone policies. They ar@ notan -
g2 cortractors and/or suppliers. ¢ 7 - b

licable Federal, State and Local laws, .
JSGC, including but not imitedfo any . -
requirements. In addition, in
SSGC against any and all
1@ above warranty and/or

The undersig'néd.mﬁreselm arid warrants that we shall cﬁmply

and all OSHA, Federal, EPA, Sindh, and other health, safety, and erfi
consideration of SSGC hiring us, we hereby agree to indemnify and hold

- ys

liability; including defense cost and attomeys’ fees,-arising from or relating to




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ager File
. Zone ager

Cantra O)

11. DOCUMENTE MATION
. Record No. Record SSGC. . . - | Maintained by . 'Beter:nﬂon
. - Period
S ; . HSE&QA .
SSG.C-_ tMS/GSC-F-01 | HS areness Form Departmerit . 3Years

E3

e

o%o
%
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: IMS Form

{k SSGC-IMS/GSC-F-01
SSGC RGA Awarerc ; Revision 01
HSE&QA - S 19 HPHE s Q i

Department Isstte Date: Aug, 2021
Organizatjon Contact name

Name Contact number

Typa of r

O Machani

Contractor O Pip

Electrical Work O Civil Work [J Waste Disppsal 0 Canteen ] Transport £ Manpower
eXanstruction [J Third party inspection 01 Goods Supplier O Other:

Area of Working:

Contract Coordlnatone

9 HSE&QA Awareness
Deécriptlon . . . et

.. Remarks.

ISO & OHSAS Standards

HSE&QA Policy

{PPEPOlcy . - . . -

Risk Assessment and Managament Procedura

incident and Accident Managament Precedure

Emergency Response Procedure

220,

Technical --.SpeciﬂéaﬁonslPe:fomance and Testing
Criteria - . '

.Remarks: " ..

M

s —
5

SupplieriContractor Representative

—

HSEZQA tive

| have received and reviewed the SSGC's HSE&QA
Reguirements and understand that the requirements will
be applicable while supplying goods, warks ar services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/cantractor's representative and
provided baslc information of HSEAQA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name

Signature Date

Name Signature Date

au

&

Intégrated Management System -




F.-';a_’ o SSGC-HS EQI:;-F- n
et PENALIZATION MECHANISM Revision 01
HSE&QA

Department L—:fé’f Sevvice Cbﬂ‘iﬁ&h QO nla lssue Date: Sep, 207
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SSGC management reserves the right to penalize the service contractors in case of any

1. Penalization

nonconformance during course of the project (addressed in respective ToR / Tencler
Dotumeifits in detail). Penalization will vary according to severity of nonconformance arnl
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

11 P

Following

jon mechanism

f?rt ciepicts the mechanism/ hierarchy, which will be followed for lhe
penalization ofthe x@ractor. Penalization Form and Annexure-J-1 can be foynd below.

]
i Penal
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iy i
l 3 e } 3
e ¥ H

e
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- Gonitractor |
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1

A ) . .
.t-;.‘»,-?';( - PENALIZATION FORM Revision 01
|ISE&QA L o o |

" Department 'ﬁ? > Q’j’ vice Cm“t'}&ét& @‘\UA. Issue Date: Sep, 20 |
- 7 J

Project Date

Section Contractor

User Dept. Focal Parson

- Nature of Non-Compliance (As per Annexure J-1)

SSGC-HSEQP-F-10

’I/O)

A

Maode of Penalizatio %

Name rﬁ

Signature

Recommended by HSEQA

Name

oo -

Recommended by User Departmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by Initiator

Oy g

P ?ﬁwﬁ —_—

g




0 PENALIZATION MECHANISM
A

3SGC-HSEQP-F.1

SRS : ondsd Revision 01
HSE&QA . Y _ .
| Department N ANNEXURE J-1 Issue Date: Sc:zp. 0
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1% Time Verbal Warning from
site in charge
' 2" Time - - Written warnin: ¢
! PPE related Explanation Letter - _
3" Time Removal of worke
from dutjes
1* Time ——0 Stop work
‘ D s 2" Time —~ Stop work along witly
M
- : % t/ Unsafe Cond1.t10n written warning letter .
3™ Time ——— Removal from duticn
-| Not repoffi major incidents within the - . o o
3| time frame in Tender documents /. Financial Penalization up to Rs. 200t

HSE&QA Plan

for each accident

No proper tag out®|o
signage boards and g

barrication /

representative(s) at Site or
SOPs, work instructions or To

1* time - Waming Letter
2" time —. Stoppage of Work

3% (Max.Rs. 200,000 can be penali s

Deviation in actua] manpower provided vs'th

5 manpower (Organogram) submitted in tender
documents

T

Ll e

P

f'unavailable staff;as listed in 13 M
elated documents-

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGCs SOPs.

Up to Z@e invoice amount of (e
billing p '

Reporting

Non Submission of time bound reports (as

7 imentioned in Tender documents'/ Construction
Plan

Financial penalization up to 2% of the
invoice amount of the billing perioq

Unavailability of docurnents such as drawings,

8 SOP manuals, inspection reports and other
Technical data at site office,

Explanation letter .

Providing wrong / insufficient information i

9 invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of (-
billing period

10| False reporting, misleading information

Financial Penalization upto 3% oo,

amount of thq{b}wag,geriod

v, 3
S
N

3™ Time — Financia| Penalization up 1,
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Ffmcs & Conduct

. e .

| ete. compliance of Company

‘Non

of Contractar. Non-cooperation includes non-

sharing of construction site data, supmmng

.| documnenits, futurs work execution strategies

protocols or

instructions telated 16 works given by SSGC’
o nintivers).

-cagperation with.SSG& team by asy-staff-J"

" P
’.?.. 0 T ‘-J .

R.emoval ﬁom dutxcs in case tha zsémsw iz

hedmt

maae n'gmnst this non-Comphnncc e

.- Note- Apnrovnl wﬂl be tnkenfmm eantrivet

OWneT 1..:. User Depamnental Hmd.

< (03\ abs:nce!Unavmlabmty of sxte
ot f; durmg surpnse vxsxts of

Fmancxa.l penahzztxon (One day saj.“-, .
deduction of entire sita staff of dudited sitr)

. . .
e Tt § @ n e S &

.y . w . . . T . :. ., e e 3

© Note: Pcnallzano% w:ll not em:eed th: 5% of the total ccntmctwnlue e
. issue or combination of issues) are 2
impose additional penahzanon( e
| retention money), t:nmnahon oF conrmct of1

to one (01) year. .
nts and penalization are outlme& Tnsdehder ok

P

If Thires (03) jance { on any one
" any contractof, Mu ent-will dacide to
of Ptxformancs :
blac ist (Blackifeting.
Tendbr/ Projectispesific r
ToR undersp‘-'xd mqutrtm
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