SUPPLY & MIGRATION OF EXISTING FIREWALL
CONFIGURATIONS, SECURITY POLICIES AND RELATED
SERVICES TO NEXT-GENERATION FIREWALL
APPLIANCE (IU)

(TENDER IS ON COMPLETE PACKAGE BASIS)
(BIDDER SHOULD BE AUTHORIZED PARTNER OF TYPE “PREMIER INTEGRATOR” WITH OEM)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

QN‘[\)ER ENQUIRY NO:
SSELLP/PT/2068399

Bid Closing date & n@ 23-06-2025 at 1230 hrs
Bid Opening date & -06-2025 at 1300 hrs

Supplier must be active in tive Tax Payer List (ATL)
Sealed quotation of above referred r ent to be submitted in PKR

Venue: A

Tender Room, CRD Building, G Floor
SSGC Head office complex Karac 0
Ph. +92-21-99021024,+92-21-99021173,+92-2 21116.

Earnest Money (Fixed Bid Bond): PKR 110,000/6\

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

1’“"’“ N\\‘fn\

! cf{ {’)
Sui Southern Gas Company Limitedy:i yg”fw )
Ptocurement Department \ P /
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi- Paklstan‘ e 27 ‘3?7
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc



23


Piq 2y) Jo uopsafay-uy Jnsas Lew ISIPII3YI SHY} VO JWIMNEIS PALICIUYA2[d modL S0 ‘SHrBIMd0D

. (savda odsiq pie soysmboy
e -3 UI I3ISI9X 0} PISIAPY AIT SIAPPIQ I8 £TOT ‘STONTINENY 3UITIAINI0NJ NeJ-T5 £T0T FIICTA up €207/(09620US tod sy
’ .w . ‘Surwado piq 21y 13338 7 12
JUI DAOQE 3Y] JO ANPQEEAR-UON]
¢ 310N
paduwre)s ¥ paudis waeI3q JuunIdg g » x-maog for
popugas s1 Adod sup) + my BUBUQ | 6
T aoppig )
Aq padursys puw pousis 3q') maop Swipmg sy yo sdeg L1243 2 yoeg |8
*pasojoua st (Avessasan Ju) spduweeg | *L
P PAUSIS 318 SUIIMIIA0 /IUIIIND/ WONIALIO) [IY | 9
“paytaads uaaq seyy portad Axa A | ¢
‘pauontaul st payjads se Aupijea pig |y
TR NTESD % ‘0u xg] anofd ‘ssoIppe JU3IIND nok ui aqueyd Auy | °¢
AUR J] *PISO[IUD ST 2AMENAN] (CINMII], [EUSLIQ | *Z
. .comc_u.zu St paypads se puog pig pIaxig | °1
ON | S2A& sjuatindop ; nopwwioyum pambay jospraqq | ¥ 1S
‘poq sendosdde

{ 1 Yooy p1q oL Guoge papraosd / va:ﬁ:q}v

——

‘oN uoyy

:aung,

© lewt

e Co . . u.'._u.s:omu.&. .N_..oe:«.m.suﬂ_,m

&

L

ABY SIUAUINDOP / UoHBULIOjUT Btymof[a) 18yl "PIq 3y TuIWINS 2I0jay AUNSUD ISEI)J

: 3reqq Suwadp -

S19PPIY 10J ISIHIYD)

ST

: ~on Lnnbury



-t

Contents
Part— A %
Section—1 Q Terms & Conditions Included
Section - 1A tiongl Terms for Tenders on Included
FOB / asis
Section —~ 1B General & Conditions of Setvices  Included
Section-2 Special Conms Tendet Document  Included
(Services) (Setvices) /
Section-2 ) Special Conditions o Document  Included
(Goods/Material)
Section-2 . /
. Scope of Work for Firewall A e Included
(Firewall U
Appliance) (Iv) O
Annexure-A Format of Bid Bond Bank Guarantee A cluded
Annexure-B Format of Performance Bank Guarantee
Annexutre—C Declaration by Supplier
Annexure-D Contract.Form -.
Part-B J‘&
Section -3 Price Schedule / Bid Form (Schedule of  Included
requirement)
Section -4 Specifications/Drawing /Detail BOQ/ Included
TOR/Special T&C (if applicable)
Section—5 Black Listing Mechanism / HSE & QA Included
Awateness for Suppliets & Contractors
e ‘?" }"". x":—f««?"
;;i&’?*ff k170 .‘X‘Qh\é\‘
E
g‘i\:ﬂ;‘ & s ’f’
1| Page N /3/

Sui Southern Gas Company Limited (SSGCL)




"~ 7 with their bid bond. ”

' smsoumnncAscomANYme'En - T
S TR Pmcm'emeniDepartment o b ,
Mis. _ . S ‘ . '

Tender Enquiry No. _

INVIATEON TO BID E i

Sui Southern Gas Cumpmy Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Docnmmt. Please read .

followiig instruction beforesuhnumonofbad. ' -
L Bidsare o ghmo maealedu:velopeprondedwﬁhﬂutmd:r,mdmaﬁngTenderEnqunyNumber '
& its openinifig#ad time on the face of the envelope.
2. Bid Bond @ 2 gffin tntalFORIFOBvahleshallbeencloaedmthﬂ:tbﬂmﬂ:umwhmh bid will bs .
rejected and Dhdd mmnnnoed.T‘h:Bdeondshallremamvmdtﬂlﬂmlastdateoftb:mmﬂx

mmn]s expi |A_

3. In case the bid opening ‘Qﬁ ’ mahohdaymd;mtosomemwmdablemcmmnmnotpossibla

to open on scheduled date, @l eopenedonnm:tWorhngdayatthzsamchmcandatthesmvenua.
4, ‘The bidder shall bear all A

5. Prospective bidder roiquiring any ifprmpge o clarificatos of the terider may nofify the sare byfaxorat .

¢

' WE@E@“}'@EC@P&Y g & 'wmmquﬂﬂfmwQMOnmclmﬁcmﬁmmved

6. mCompmymcrvuﬂmnghItocancel, ’-a urmcndtandmdﬁemslqnmt:tcs/mypanofthe
: tend:rdnrmgﬂ:ebxddmgpmodwnhumzsa I

Fyieason chevu;bxddmsha]lbemfumcdabontrt
prior ta bid ] A

Y s TheCumpanymmﬂmnghﬂo aeecpt urrcgnct #hj
and reject all bids at any tims prior to award of ¢

. liability to the affectsd bidder(s). ‘

8. ' In case of Single stage two (02) envelope:- bxddmg proce;

" . Tender document), gealed technical offer & -sealed bid shall be

. 'will be enclosed with "commercial” bid. "Technical Proposal” and

on the top of the enveldpe. Technical offers will be opened and evalfffits
technically compliant bidders will be opened &t a later intimats
representatives, Financial prnpusa.l of techmca]ly non-cumphant blddm

Fma.nmal offers of only
presence’ of bxdder 8
un-open:d along .

9., For Tenders invited on F.0.B/C&F basis, conditions es mentioned in’ Scc’a

10. The Company will appreciats confirmation by fax No 92-21-99231583 or email at
_ mDGM(Pmcuremmt) ofyomnﬁenhnntombm:tﬂmbxdandrt‘nutmterestedm

-----

11. Bldsmteqlmedtnbembmﬂedat

Tender B Room, CRD Building, Head Office Complex, Sn' Sheh Suleman Road Gulshm-e-l ba.l, Kamcln
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-9902 1279, 0092-21 9901 3074,
Fax # 0092-21-9923 1583, Email: mmte@ssge.com.pk

Hope md loak forward for your valued pﬂrtmpaton.
. Thankmg Yuu

Yours sm . g )
wi.Mustafa Iqbad

LY Manager (LP)

General Manager (Procurement)

2|Page -




. Section -1
General Terms & Conditions
1. Submission of bids: ]

L1 Bids are to be submitted in ssaled cavelope provided with the tender (in such a manner that
Contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addresged to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2, Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time afier which

' $/ill not be entertained. In case bid is sent through courier, the same shall be delivered at least

hour before scheduled opening time. .

1.3. opgany may at its discretion extend the closing date for the submission of bids, in which

case g rights and obligations of the purthaser and bidders previously subject to the closing date

will thersag subject to the date extended. However, auy request for extension received from -
- prospect less than one week prior to bid opening date may not be entertzined, In case of =
extension in i

=plng date, the same will be advertisad in press ‘and simultaneously shall be
intimated to pr0¥cglvMhidder who had purchased the tender documents.

; . 5* ; 14 The bid shall contSigho interti eations, erasures or overwriting except as necessary to correct the
| T errors made by the bi case of any correction etc. it shall be signed and stamped hy the
| . , persan signing the bid, {

. 1.5.  The quoted price shall be ﬂ of all duties/taxes except GST, which is to be mentionsed
separately. The supplier shall applicable) regarding non-applicability of GST for which

. documentary evidence shall be en ould be produced upon demand.
1.6.  Rates shall be item-wise, as given chedule/schedule of requirement/Bid Form unless

otherwise specified.
. 1.7. Bidder is responsible for timely delivery o on specified 1.2 above. Company will not
o i be responsible for misplacement/ tampering/ny dance/delay or any cther incident it cage the

bid is not delivered at the designated place & tin}¥.
L.8.  Any bidreceived late after the closing date and tim

rejected and returned wmopened, ..
19 The quotation shall only be acceptable on/as per Bid F

ase for foreign tender when Local -
Bond for each Bid is required, =+ -
te bid bond for each bid is

1.10 Deviation from tender terms and conditions isnot aIlowcdever, in unavoidable

-

circumstances, these shall be mentioned at the bottom of "Section G " deviation on any
other page will not be entertained, &n

LI Discount offered (if any) shall be mentioned on the "bid form” only. . §

L12 . The bidder(s) or their authorized representative shall put his full signaturs With stamp & date on

cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction,. averwriting shall be duly signed & stamped.,

L3 The bid is to be completed and returned to the Company in accardance with, General terms &
conditions. Genera) terms & conditions duly signed & stamped (as a taken of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their firture references,

2. Eligible Countries ] bidders: - )

The fnvitation for bids is open to all ma.nufacturers/snpplicrslstockiest/dcalers/ﬁrc-qualiﬁpd bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

3. Qualificaiinn,s3isqustideation of Su pliers: .
The Conzyeay, 2 am, ::asfzh’iﬂuﬁﬂnshem.z. baviog oreditha masans for or prosa faois

]

evidence of any defect in sug {iis Mies. may require the suppliers or contractors to

provide information regarding their professional, technical, financial. legal or managerial compe

Plsase Follow the Attached
Black Listing Mechaniem




whether already pre-qualified or W,
any time that the information regarmm :

inaccurate or incnmglete.

! a supplier or contractor if it fiids, at
; Wb lier or contractor was false and materially
Joint Ventures: .

fa tha event that the successful bidder is & wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all abligations under the purchase order/contract.

Clarification of tender documents:

6.

1.

8.

4|Page

- The Company will respond il Wiinag 10 any requ

63 Bids once opened cannot be withdrawn

d five working days prior to closing date for the submission of bids prescribed by the

y response (including an explanation of the query) will be sent in writing or by
ospective bidders who have purchased the tender documents. Verbal

its bid after the bid submission, provided the written notice of

received by the Company priar to the deadline prescribed for
or request any change in the bid

62 The bidder's modification 6f
withdrawal notice may be sent by fax

ptice shall be sealed and addressed to GM (P). A
by a signed copy.

_ Bid validity: .
All offers shall remain valid up to 90 days (120.days
date of opening of bids, until any further extension
bid validity the bid bond shall also be extended accordingly.
will not be required or permitted to modify his bid. If there
request asked by the Company, the bidder should reply the same wi
if bidder takes more than 7 days the delay in reply will be added to their

Rate Escalation:

idder. If the bidder agrees for extending
id%r piving extension to his bid validity
query/clarification or extension
s after receipt of the same and
idity period.

. _B1 _Allitems egcept line-pipe: ") ‘ T

Quoted prices shall remain valid. ﬁnn, irrevocable and fixed till the 1 N{ oblfgaftions by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: g ' J\&

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR Coil
by All other charges (inchiding wastage, u'ansportat_ion, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) dus to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

823 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

ty period. - T



% £

Tmx o

10,

11.

.
-

8.2.4 The variation clause also shall net be applicable on the line Pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wisej

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

00,000 the bid bond in lieu of performance bond will be retained till fulfillment of
supplier. However, in either case the bidder is responsible to arrange the extension the
% per requirement. If bid bond submitted by the supplier is more than 2% of ordered

rep with appropriate value, If order value is less than Rs. 500,000, the bid bopd will
be retumed along e order. Bid bopds of non-compliant

bidder or if successful to:
> Acgcept purchase
»  Furnish performance i

9.1In the event of bid bond validity o
may be either (i) due to extension in
agency, then in such an event it shall be
120/150days within 30 days of the opening o
procuring agency.

accordance with clause 16 of Section 1,-
and delivery schedule,

sgort of the prescribed period of 120 or 150 days as the case
3 mission date or (ii) where so required by the procuring

9.21n the event of the bid security amount deposited /
requisite Bid security amount. The procuring agency keepin
may consider and allow the bidder to deposit / furnish the b

does so within 15 days of the opening of the bid, Notwithstan
have been fully complied with.

the bidder falls short by 10% of the
Vigw the nature of the procurement
% amount, provided the bidder

ii other terms & conditions

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the addrass on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening she ce sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/rec in bid opening
sheet. -

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their comp
of guarantees, authorized signature and other related matters. ]
112 Arithmetic errors will be rectified on the following basis, Discrepancy between wnit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
tota] price will be corrected. Discrepancy between total bid

amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be correctad,

11.3  Priorwa composed evaluation, the Company will determine the substantial respansiveness of dach

bid to the bidding documents, In C ompany's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
Yid derermnad a5 nor substantiaty responsive will be rejected by she Zompany and cannot

subsequentiy be, il “apensive by e biqer through correctica af i non-cuafy ity

letion, compurational errors, provision

-
™

bidders may be released during evaluation .
* process. The bid bond forfeited if a bidder withdraws the bid duringvalidity period specified by the

PR
PR N

£




12.

13.

Clnriﬁcation of submitted bids: "

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqune

any clarification from bidder about their bid. ALl responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be songht. offered or permitted.

Technical Literature & Samples. .
The Bidder(s} sha:l submit the following.
13.1 Samples (if apphcable/reqmred)

13.2 Original or legible copy of technical htcmtme/pcrformance characteristics
13.3 Test Certificates (if apphcablelrequued)

13.4 Documentary evidence for legal import in case of xmported material (At the time of delivery when
quoted on FOR basis)

13.5 Incase of pxpehm: operatmn matmal bidders must nlso attach 8 “pmof' ﬁ-om .mpphcr/

13.6 Spe mphnnce Sheet:

N 2 clmxse-by-clanse commentary on the Speclﬁcanons, dcmonstranng the matcnals

;0 required/desired. For purposes of the commentary to be furnished pursuant.
note that standards for workmanship, matetial and equipment and
catalogue numbers, designated by the Company in the specifications
y and not restrictive, The - bidder may substitute other authoritative
catalogue numbers in its bid provided which demonstrates to the
titutes'are equivalent or superior to those designated in the

to above, the bi¥fda
references to brand
are intended to be de:
standards, brand names
Company's satisfaction th& th
specifications by the Compamy:

14,

—Bid which does aot possesy ab
compliant.

13.7 The offer shall be accompanied with all tcc.hnil documents/certifications as required under the .
tender specifications. Evaluation shall be carri the basis of data/ documents/certifications

submitted with the bid. No clarification, addition tion may be sought / accepted after bid
opening. :

13.8° Deviation to technical specifications: -
The bidder shall fill tha "echmical eompliante sheet" and ﬁ‘cred specifications along with
reference to its technical brochure/literature (page/clause No.et

ent such ag " Comphant" or
"Confirmed” is not acceptable. Deviation to tender terms ical specification is not
-acceptable. However;-if bidder feels-to-mention-minor deviat me shall be referred
-~ eategorically on the "Bid Form" as well as-on the technical compliani ting reference of its
technical data sheet/brochure. In case of insufficient information, data or do , the Company is
not liable to seek clarification and the bid may be determined non- on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.
Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

eruﬁcm:retc*mnrbrcuumh':rz-,dmchnrc"ﬂiy‘mm~ e



- 16.2
163
14,
’ 16.4
165

TIPage

. S arantee. Upon receint of such notice, Hh )
. Bubds or narg thereof, without vost to the Company other than
delrvery uf 1he repaired o1 replaced goods Or parts from the port of entry to the fina] dasti

p
it details of local value addition OR raw materia ;
d component with documentary sviden

. o

case pur@ha® value is above Rg 500,000, the successfinf bidders shall submit performance
bond w:ﬂlmwndayaﬁ'ummceiptofLOI-orordaralon with
integrity submit a performance b guarantee (PBG) in the form
of a pay order or '(specimcnaﬁachedat -B)issnedbyaschedxnedbankin
Paki <§ 10 10% of the total vatue of the Or as specified, in
the "letter of inteni'_ The & dlm]e'séspeczﬁedothuwise;shallrcmamvalidtiﬂ;
16.1.1 Completion of final 5 €1y in case of consumab]e items,
16.12 ctory delivery of the equipment/)
16.13 1n case the installation responsibility is on

supplier's part.

p
16.14 120 days in case of chemicals,

16.1.5 Incageof locally manufacturing it &G equivalent to 3 mc;nths delivery schedule

- will be required after Placement of p

D der which should remain valid til]
completion of fina] satisfactory delivery o&

ed quantity.
16.1.6 In caseof small diameter line pipe (MS/MDP

months after completion of satisfactory fina] dej;
16.1.7 Tncase of Vehicles, Manufacturer's Wearranty is requi

PBG
The Tl be released after sompletion of this period mbjg ’

of the supplied cquipment/machinery/systam ag mentioned at 16,1 ab
mc .

letter of intent/purchase order. The proceeds of the performance bond sha)}
Company as campensation for any Josg resulting from the i i

ond will be di.sCharged/reh.n-ned‘bym: Company not later thag

¢ $BG shall remain valid upto 3

thirty (30) days

; ) i e purchase arder/contract
Inchyding any Warranty/guarantes/performancea obligaﬁoqs_ a3 specified i ' i iti

esflosses incorred due to non-performange, ;
T8 Company shall promptly noife gy seppilo

supplicr shwll ¢ ey repy 5 vrulace gy

» Where applicable the cost of infand

S(Pro

" whtng for puy clatns arizing wnder ths

Curemant !




16,6 Ifthe supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
of the supplier. .
16.7 “Neibiog herein contained shall b construcd tn Hmu

supplier's t:bliga{iou of performance of the
sidercontract 1o the value of the performance bond. :

165 Guarantee/W arranty:ln case where performance guarantee is ot applicable, the supplier shall
) confirm that all suppliedgoods qunder the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period

of twelve to eighteen months after the goods have been delivered or commissioned.

- 17.-Purchase tract:. . ___ __ _
Purchase or ted material may be placed on fylfillment of eonditions mentioned at 14 &16 above
whicH is thro confirmation for proceedings with the suppliers. .
18—-Assurance:
The successful bi i equired to give satisfactory assurance of its ability and intention to deliver
_ the goods, pursuant to th enquiry-and contract within the time set forth therein.

19. Force Majeure:  * i
19.1 Intheevent of either pf.nto being rendered unahle, wholly or partially, by force majeure
circumstances to carry ouits O dons mder the purchase order/contract documents, such party
shull give notice and full p@peigys and other satisfactory evidence of such force majeure

___*__“gu%‘n%e(s) in writing or oy ) the other party within 7 8ays after theoccurrence of the
. ' cause(s). ‘ﬁemmthﬁﬂbﬁga i fe

£ pmgmm_ncmie(sﬁ%pﬁgm by
such force majeure ghall be suspenSuiPigc period during cause(s) 5t a8 ible; be
remedicd and obviated with all reason 13 -oatch. The term ‘force majeure’ as employed herein,
shall mean acts of God or public enemy, j . - eurrection, fires, floods, earthquakes or other
physical disasters, C rder or request of govelng® ¥, blockade or embargo. It is, however, clarified

that strikes, 1ockputs,'shortage or non-availabily - materials, rains, end disturbances, ather

‘labor dispute or congestion's in ports on the sup Bide shall not be included in the term force '

majeure’.

nore than one month, both parties

: ! i fhalementation of the purchase
e ordet/contract. In case further implementation is unforeseeadig PN nossible, both parties shall

amrange fot the termination of the purchase order/cantract, but wif =hidics to theirrights and
otligations prior to such termination it being understoud that cach @aIvPRgE fulfill its tontractual
obligations so far as they have fallen due before the operation of force ECURe-

20. Amendmentin purchase order/contract: ' J\

20.1  The Company may at a0y time by a written notice to the supplier make chmg@.u the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery.

9014 Quantities of itemn up to a maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any ot all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.
203  Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’

of the modification and chall include an estimate of the tmpact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well 8s 2 detailed schedule fg i

on of
the modification, if applicable.

8lPage




204 -

’ 205

~—

206 °

B

The supplier shall not perform modification in accordance with clause 20.1 above nntil the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. _ :
Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the- cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21..Exte$ ivery period:

%} 21.1

e e at e

212 The supplier shall demonstrs mpany's satisfaction that it has used its best endeavors to
avoid or avercome such causes the parties will mutually agree upon remedies to
mitigate or overcome such causes J : . ‘
213 Not withstanding clause 21.1 above, igr shall not be entitled to ag extem;ipn of time for =
- completion unless the supplier at the ti roumstances arising, immediathly'has notified-""
e the Company in writing of any delay that 1 im as caused by circumstances ‘pursuant to
" clause 21.1 above and upon request of the Co Y, Lier shall substantiate that the delay
occurred is due to the circumstances referred by the
22. Packing: . . ‘ .
22:1  The material shall be in original/sealed packing to ?’y without anry damage during
transit.
. 222 __ Ifany of the good is discavered to be damaged or unacceptab int of embarkation, the
supplier shall be responsible for replacement of those goods free o@harge and cost to the
Company, within the delivery time schedule of the contract/purchase 4
223 The identification marks showing contents, quantity and contract/purchase o umber shall be
printed on each skid/metal container/case containing one copy of invoice & g list,
2.4

23, Inspection:

23.1

23.2

f the goods shall be made by the supplier in accordance with the schedule of
requir and delivery period; however, the supplier may claim extension of the time limits as
get forth in hedule of requirements and delivery period in.case of . . -

21.1.1 in the goods ordered by the Company pursuant to clanse 20.

2112 Dela ion of any services which are to be provided by the Company (services
ji @ Company shall be interpreted to include all approvals. by the Company

under the cqitra
21.1.3 Delay in perfo work caused by orders issued by the Company.

Handling and Transportation: i

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =* any stag= st any of the premi: s of the supplier or its subcontractor(s) or and 2¢ the
point of d<iiver; end at the goods firul destinztion Whzre conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonanle faciiities and assistonce including access w
drawings and producticn data shall be furnished o the inspeziors. a4 2o chas ge to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under _the
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"purchase order/contract. If goods fail to
them.

24. Delivery: P

94.1  Free delivery at any of the following locations, unless specified otherwise:

- =411 & &D Section. Stores Uepartment Abul Hasa Ispehac: Foud Fazechi
24.12 R & D Section, Stores Uepartment F-37, SITE Karachi.
7413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

conform to the specifications, the Company mayteject

242 Del.ivcry period shall commence after 10 days (1.5 'days in case of import) of the issuance of letter

ONITH Wi Y &l 9 caﬂlﬂf

243 Shall Teplace defective muterial ut their risk & cost including transpertation,-duty,
taxes oV C . .

244  GSTiovd & Jicable be submitted at R&D section Stores Department along with material &
delivery-challapg”

24.5  Unloading anc through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for iolgiike Pipes/Heavy Machinery & Equipmient ete). *

94.6  Delivery is to be m

i ctly in accordance with "delivery schedule" as specified bs; the
Cormip:

247  The rejected material is b llected/lifted by the supplier within a maximum period of one
month after its intimation b¥ th pany. Beyond specified period, the Company shall not be
responsible for storage/safety o llected material. '

25, Delivery Failure: ““

75.1  In case the supplier fails to supply/ship
_ have the right to make an alternative

may be offered. In such event all logses, co
stated purchase shall be recovered from the
remedy available to the Company which include
from any due payment of the said supplier.

752  In the event Company remains unable to make such altern
the right to recover from the supplier any or all losses sust
to ship/supply the goods as per schedule of delivery.

terial within the stipulated period, the Company
or the purchase of the goods on such terms as

es sustained/incurred by the Company on
without prejudice to any other right or

of losses sustained by the Company

gements, the Company has
restilt of the supplier's failure

right to terminate the contrac purchase order without prejudice to
available to the Compauy.

26. Payment:

any shall have the
Tights or remedies

253 Inthe cvent Company being forced to purchase any quantity or alternative not specified
E— ) " Tin this document as a result of any failre ¥ supply/ship the mater®ly

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to F
of the Company, containing following information ie.
(2) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(=) Invoice value
(D Point of delivery
(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

262 Income Tax @ 3.5%oras applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) ]

10iPage

unless otherwise -
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263  In case supplier is not liable to pay tax under the income tax ordinznce or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

27. Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a stm equivalent to 0.1% per day of
the undelivered goods up to maxirmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever lignidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on accomnt of force majeure, the

any shall quantify the same and shall serve notice to the supplier requiring payment thereof.

gupplier fails to remit payment within 15 days of receipt of such notice, the Company shall

its obligatio e contract/purchase order nor shall the right and entitlements of the
L Company be aff: reduced in any manner. '

274 In case of order p c;ll&B/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. delayed submission of PBG pericd in excess 5f time limit will be
deducted from the deliv aw

275 The liquidated demages shz
price of the delayed goods as unp

‘ * 2713 The payment ';iaied damages shall not relieve the supplicr from performing and fulfillingall -+

pr the purpose of recovery of Iate delivery charges.

PPN equivalent to point one (0.1%) percent of the Contract

@ heg services for each day of delay, until actual delivery or

. performance, ap to a maximum deg f ten (10) percent of the Contract price. Once this

. maximum is reached, the Company termination of the Contract at the risk ahd cost ~ **-

5 i ) of the Supplier. — O
" 28, Default by Supplier: A

28.1 The Company may, without prejudice to any other rw written "notice of defanlt” sent to
the supplier, cancel the purchase order whole or in DParthg

28.1.1  The supplier fails ta deliver any or all of the or

ity as per specified delivery
[ - schedule or any extension thereof granted by the C o
28.12  The supplier fails to perform any other obligation(s) under, 9 hase order”,
28.13  The Company during the delivery periad has reasons to beMsfigMie supplier will not

be able to fulfill the obligations under the purchase order/contrig]
The Company prior to exercising its right to cancel the purc confract shall -
issue notice to the Supplier specifying the default(s) and the suppiier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if g0 furnished, is fo

und to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of

purchase order/contract may suspend/cancel the enlistment -
of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.
28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
eecanlaare wish e wravivicns theresf or sbandons the shipment
2823 The supuiie hecowres henJaupt or fasolvent or meles an assignmezt “or the benefir of
its creditors. ‘
One or more cousignments of materal delayed by a periodiof more than three months or
non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team.




¥283 The supplier shall have the right to tepminate the contract/purchase order i

28.2.6 Penalty on higher rejection rate of supplied goods.

283.1 The Cczfnpany fails to estabhsh the "letter of cradit” within the stipulated period as
2832 m}?:}i:m'pam LECOTLS l-anlmpt or insalvent or makes ar assipament for the benefit of
28.3.3 "I‘S'h: eéd;tri’l?any is in default and breach of its obhgatxon and liabilities under the
contract/purchase order:
"Resolution of dispute: "

The Company and the supplier shall mnke every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connectmn with the purchase order/contract.

“Thep
:,_Islamic

Applicable o=

Declaration/Int —PaSCerﬁﬂcaﬁon- - e s

31.1 Siiccessful suppli
days after issuance g
above,

312 In case of F.O.B/C&F
‘Ehe "mtegnty Pm" as
31.3 Biddets td submit a certificat
black listed by the Government/As

roish the declaration (spemmen attached at Annexu:c-C) within 10
order /contract if the order/contract value bccomes Rs:10 million or

order/Contract, the Principal as well as "local agent" both will sign

is clause. .

00/~ non-judicial stamp paper certifying that they are not
bodies and declared as defaulted supplier,

33

. Arbitration/resolution of disputes:

324

321 Any difference or dispute arising out ofa
and the supplier which can nat be amicably,
Pakistan, to two arbitrators, one appointsd by
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators, The
or the Supreme Court of Pakistan. Such arbitrators and
he disputes in accordaiice with the Arbitration Act, 194

322 Prior to exercising any right by the Company or supplier to
under the conditions stipulated above, a return notice shall be”

““parly specifying such default(s) and calling for submission of & on within seven (7)

days of receipt of such notice. If such explanation is not furnishied wit¥N®Egirailatad time or if
so furnished, is found to be unsatisfactory, and the default(s) con @ , the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan N bitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so.

In addition to the remedies as statzd above, thers is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settiement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

331 Gncvance Committee is in place to address the complamts of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ction with the contract between the Company
shall be referred to arbitration in Karachi,
of such difference/ dispute. In case the
shall be referred to an "umpire", who
all be retired judge of a High Court
all together proceed to adjudicate
,JF amended from time to time.
e pm-chasc order/ contract
eP to be given to the other

-.’r\

323

325

332

333

) : Procurement
Lepl,
121Page ‘




. Language:

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, -

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process,
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tehrpomzily debar (at least for 6-months from participating
in S8GC's tender Proceedings) if, a supplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ink#oadit and frandulent practices as defined below:

of value to influence the action o any.
3 If the supplier/contractor found: Ole for the detriment of the Company during proceedings
rocurement/contract, .
34 resentation of factQ to influence the progurement process or the exscution of the
order/contract.

344 Colpffive practices among hidders (prior £ of affer bid submission) designed to establish bid
prices at ial, non- competitive-levels and to-deprive the Coritpany of thie benefits of frée and

open coffipdy
- Supplier's Guaran ﬂ@lesponsibﬂtﬂes: '
" " The Bidder/Supplisr Buaggee that the materials supplied against this tender enquiry is new and ig
of acceptable quality and hagWfh Sried and approved on similar jobs, The validity and scape of such
Buardntee will be in accordNedfiiNconditic i ini

Company the Goods fail to p
Section IV due to manufacturing e é fective material and/or workmanship, the Supplier shali
replace, repair or reconstruct such GooSatdBzewn costinPaldstanwher:verﬂacGoodsshallbelocated

contoch Goods shall be restored to sugflffbiions tha it shall perform in satisfaetory operating
. condition or to replace it with new Goods at i st 0 that the goods shall perform in accordan g

.- with the specifications and details ag sat forth tract/tender’documents. If-the Supplier shall
... fail to do so after expiry of 15 days notice t eiiget served on him by the Company, the, .
- Companyshaﬂbeath'bcrtytorcpair,rcplamand/or Goodsmmcostspmvidedhtheevmt.the‘,ﬁz
Company shail be entitled to recover total cost of such rfplace®nt form the Supplier withdrawing from.. .
the Performance Guarantee,

The bid prepared by the bidder and all correspondence and documa
- the bidder and the Company shall be written in English language. Anyfpnt

bidder may be written in another language provided that this literature
translation in which case for purpose of interpretation of the bid, English trs

Vehicle Applied by Authorized dealer of local manufactarer : D e
Incase of vehicle supplit_:d ly authorized dealer of local manufacturer, the authoMzed dealer will be

g to the bid exchanged by
grature furnished by the
pauied by an English

i’ R



1. Snbmission of bids:

2. Bid bond:

-t

Section - 1A )

Additional Terms for Tendl.er's on F.O.BJC&F basis:.

»

1.1 Pid bond (Barnest money} @ ?vo of the tatsl F.O.B value ac per clpuse ©, of section ) of "(yeneral terms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

12 In case the bidder is manufacturer the bid ghall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid ghall essentially include supplier's original Performa invoice and an original
i in favor of local agent to sign the documents on their behalf. The bid is liable for rejection

__ ifthese conditiggy are noi met. _
1.3 Incaseo ing to-supply-geods which the bidder did not manufacture or otherwise  produce, the
biddet ghall b orized by the goods y 1

manufacturer or the producer to submit bid or supply the
goods on their ' "

1.4 DBids shall be s\ibmin:@erably through local agents) in two capies, (original + copy).
1.5 The price.onunit FOB and. basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : C '
15.1 Country of origin. O

1.52 Port of shipment.

1.5.3 Bstimated gross/net wei@mension & volume of offered item and estimated weight of each
item.
154 Delivery period ot sehedule inS Gy Yy quantities. '
Original technical literature. c-
1.5.6 Beneficiary's complete 85,

1.6 Foreign bank charges and L/C confirmation charg@be borne by the supplier. : '
1.7 Bid Crrrency:

The rates shall be quoted in bidder's home country or %ﬁ States Dollars. A bidder expecting to incur
. aportion of its expenditures in the performance of the

i more than one currency and wishing to
be paid accordingly shail indicate the same in their bid. H . bidder from Paldstan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable):

9.1 Bid bond shall be equivalent to two percent (2%) of the total F.0. B W@ favor of Sui Southern Gas
Compeny Limited and shall be in the form of pay order, demand dr A Pl gnusit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank gt watzi The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refunded to the un-succes
bond of the successful bidder shall be retained, till submission of Performance bond. §
will not be considered. In case the order vahue is Jess than US$:25,000 the bid bond in ligg8
bond, will be retained till fulfillment of obligations by the supplier. However, in either odse the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the

supplier is more than 29%, of ordered valus, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond alc:.!né with
the bid for each offer. .

(Note a5 mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditioﬂs shall alsg apply).

while the bid
out bid bond

3. 'Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions
Two Envelope Bidding System, the exchange rates prevailing at

the time of opening of Technical Proposals
will be used for conversion and evaluation.

on the date of opening of bids. In case of '




4.

6. Performance bond:

Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cogt basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats",

4.2 Inthe case of goods to be offered from outsids Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

4.3 In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions ars also to be applicable),

from port of loading up to Karachi port or unit C&F valus nmust bé-indicated in bid form,
will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading

ive gacrease in price of material.

erms & Conditions is alsa applicable),

~.%. 6.1 In case purchase order val $:25,000/-orabovcorqxﬁvnl:ntforothcrcmcm;ie"s,lctt.erofintzntwﬂl

" 6.3

be issued to successful biddfs fgg P bmission of performance bond guarantee which is to be submitted
within 15 days from receipt of MOy Jhe successful bidders shall submita performance bank guarantes
(P:B.G) in the form of bank guaraRtglf (a\cimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to golthe total value of the purchase order or as specified, in the
letter of intent . The performance bond u é ified otherwise, shall remain valid ill: .

6.1.1  Completion of final satisfactory delry

¢ of consumabls items,
- 6.12  12-18 months from the date of sati ey of the equipment/machinery. T
ey 6.13  Satisfactory delivery/installation of e installation liabilities will be on suppliers = .
P T pm

6.14 120 days in case of chemicals.

6.2  TheLetter of CreditM be operative upon receipt of Performan a8 specified in para6.1) ﬂndmtcgmy

pact,, any delay due to late submission of Performance Bond will ier's accoutt. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in'e D, the contract/purchase
order or in a freely convertible currency acceptable to the Company and sh @ n the form of a bank
_ guarantee. :
6.4 In very special case subject to approval of the management, the P.B.G could be Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of N8.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, umused, of the most recent or current models 'and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to gight=en months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of Genera] Terms & Conditions are also applicable) '
Delivery:
LU Dass o FODY erteen e

alt, shipmerss) shall be atrecizd per vessel of Pakisia National Shipping
Corpazauon {PNSC) owned or chartered vessels on "freight to collect” basis, Bill of lading to indicate
“freight payable by the consignee at destination”. In case goods ready for shipment and the PNSC vessel is
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not available-at port of loading, supplier shall intimate the same to Comp
could be taken with PNSC in Pakistan. '

any immediately so }ha;.ﬁatter

7.2 Incase of C&F ordey/contract, the supplier hereby'guaranteesienme:

721

72.: -

123

Ta use clean and dry vessel suitable for marine transportation and shall net use tramp vessels.

- The goods/matenial'will be shipped/dispatched with 4ii cure and ditigenue at their risk & cost and
goods to bz rtored below deck. Avcodmgy, the suppner shall be responsible for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.

To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

7.3 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails,

and other such

7.5 Shipment shall be
lading and all othet st

c

=

o-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

() +1
LI LUaT e PAIll Uy e

' Company on & of short shipment by the supplier for all items subsequently shipped n__ a no-charge

¢ supplier. The supplier shall also reimburse the Company all additional duties, taxes
id by the Company on account of incorrect invoicing by the supplier. ~ -,

ve been made when the supplier has shipped the goods against a clea'n' bﬂl of
entation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

been furnished to the Comp.

7.6 The supplier shall ensure that ve mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sd ceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequa e adopted by supplier in this respect and the supplier shall take

unaceeptable at the point of loading, the @3
costs to the Company within the de

Insurance:

8.1 All goods supplied under the purchase order/co
against loss or damage-incidental to manufacture
marmer specified in delivery clause 7.

8.2 Marine Insurance shall be the responsibility of the Comp

8.3 The supplier shall advise the Company by fax at least seven
the following particulars:-

1l be fully insured in a freely convertible currency
ition, transpottat%on, storage and delivery in the
therwise specified.

prior to the expected date of shipment,

832  Age ofthe vessel (which should be less than 20 years).
833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD-fromPort of dispatch and ETA at Karachi- -

831 ‘Nameofthe vessel and of the shipping corpeny. A: |

83,5  FOB/C&F value of the consignment. R ot

The above information shall also be transmitted to the Company's underwriters, jonal Insurance

Corporation by fax No. 0092-21-9202779 and to the Compeny referring Policy No. /002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocabl

of credit

(L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpauy in wntmg as follows:
9.2.1 It shall be accompanied by an ittvdice describing, as appropriate, the goods delivered and the services

incurred and by shipping docum:ntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment - ‘

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

16iPace




94

o

9.3.1- Invoice

e === 4copies
9.3.2-  Packing list . . = 4copies
93.3-  Bill of lading " freight to be paid by consignee w—  dorginals &
at destination” evidencing shipment in terms - ' 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . < _ '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.34- Cetificate of Origin (Verified/ Endorsed by Chamber of Commmerce ) ... 2 copies
9.3.5- Manufacturers test certificate/ ~—  2copies Inspection report.

cuments directly to Company
Immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachioort,
9.4% i . ~-  Gcopies -
94. P Of Lading —~= 6 copies e
9.4.3 aglfing List : —  Gcopies
9.4.4 Ne of Origin (Verified /Endorsed by Chamber of Commerce) . 2 copies
9.4.5 Test Certificate/ =~ ™" " e 2copies
. : . " Inspection Report.
9.4.6 The invoice to Y 23 per order/contract. Any deviation which tender or cause the company to
pay denrurrage er charges with respect ta clearance/handling etc,-will be borna by the
.+ supplier. I .
< 9.5 " No payment hereunder s deemed to be accepted by the Company of the gands covered by
such payment nor releass )T fromi responsibility thereof under the terms of the purchase
order/contract, .
5.6 Ifthe Company is compelled to 8¢ or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account mpliance by the supplier of above requirements, the
Company shall be entitled at thejr sole

-10.

11

12

TR

~ 10.1 The supplier shall have the right to terminats the GO@

to recover the same amonnt from supplier.
Termination of purchases order by supplier: : "

10.1.1 The Company fails to establish the letter of credit withi

period as required under clause
9.1 hereof after the supplier has made compliance with the '

of clause 6.

benefit of its creditors,
10.1.3 The. Company is in defay]t and breach of its obligation ad liah ¢ contract/purchase
order o
Installation/Commissloningl'I‘ralnlng: ’
If h!smﬂaﬁon/commissioning and training is required, the charges will be paid in Pak &wﬂl be
subject to deduction of all Jocal duty and taxes (as applicable), )

Vehicle (s) supplied by foreign manufactarer / principal;

2.1 Incaseofsupplyofanytypeofvchicle (s)/ earth movin
After clearance of vehicle from the custom,

istration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate () to S8 istrati i i
by SSGC subject to submission of Govermnment of Sindh Excise Department receipt.
12.2 The bidder / supplier shall quote only those

can operate in Pakistan. The bidder skoyls
SpaTest are &zl available it Palistan,

vehicle (s) / which fully cdmply to Pakistani environment and -
neues hit vehicis i) consaamia e tfuel’v1l & tubricany.




Annexure - A

-

On No# Judicial Stamp Prper of Ris, 50/- (Fifty) Per 100,000
‘ Rormat of Bid Boad &uarantee

BANK GUARANTEENO.ccaceemcmcerncnacammncncans
DATE OFISSUE. ...coccccemcmermccmnacsassesmnunnan oust
DATE OF EXPIRY...cncecrrrnacotmaacescarananscnanse
] AMOUNT............. temssesmsaesesmaEssssncamnseann.
_--STB:‘SI.{]ﬂ“Em‘m eump H e - [T - . - = - o — .
ST. 4/B, Block-14, ' ) .
Guishag-e-Igbal, O T e
-Sir Shah Suleman Road, ) @
Karachi, A
Dear Sits, .
: . ank Guarantee

In consideration of M/s R hereinafter called the Bidder
having submitted the accompanying bid & in ponsjd&x f value received from Bidder we hereby agree and
undertake as follows: : } : ‘

1.  To maks unconditional payment of RS.cccmerssccsccenscnss
recourse, question or reference to the Bidder or any other,
bid by the Bidder before the end of the period sp
same for the validity thereof or if no such period to be specified wi
Envelope bidding procedure) after said opening and or in the ev

. specifisd therefore or if no period specified within 15days after
*Bidder for signature the Bidder shall fail to execute such further co
. required by the terms of the bid as accepted.or on the Bidder failure to give
. maybemquiredfurﬂ:eﬁ:lﬁllmentofmulﬁng confract. .

2.  Toaccept written intimation (5) from-you.as conchusive and sufficient evidence 9_$ nce of 2 default
- —-— - of nom-compliance 2s aforesaid on the part of Bidder and to make payment according

receipt of the written intimation.

upon your written demand without further
in the event of withdrawal of the aforesaid
ig the bid after the opening of the
(150 days in case of Single Stage Two
¢ Bidder shall within the period
ibed forms are presented to the
cuments if any, as may be
isite Performance Bond as

3.  No grant of time or other indulgence to, or composition or arrangement with the Biddcr% of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, howev is
Guarantee and our liabilities & commitments hereunder: :

4. This Guatantee shall be binding on us and our successors in interest and shall t;e frrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

18iPage

03 days of the ____




Gulshan-e-I

Sir Shah
Karachi,

Dear Sirs,

ot _-'In'considcratiun of your having p
dntade oo

Anneyureg- B

On Non Judicial Stamp Pa.per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF EXPIRY.

—— - : ’__'..,...‘ Tal, e ¥
Sui Southem g Company Limited, -
ST. 4/B,~Blt@

q

Sul

R e

um of Rs Accamt,
?’m in Karachi under the Purchass
|dfed

hase Order No

consideration for value, received frod Supp

1.

- reference to Supplier or any other person, in
-+ “fulfillment by Supplier of his obligations liabilities '
T+% " -"Purchase Order of which you shall be the sole judge.

2

Your. fichfully, - . -

(stamp and signature. of the issuing bank)

g plab ) e “ ........................... calledSupph erandm
lgt:y agree and undertake as under:

To make mconditional payments to yo e to time as called ﬁpon or make an unconditional

payments Rs......................... Being Tcn@n 0%), of the value of the Purchage Order price
mentioned in the said Purchase Order, on your xz

default or non-performance:and/ or non-"
ibilities under and in pursuance of the said

To accept written intimation from you as conclusive and suﬁgcn; ce of the existence of a dgfxultar o
breach as aforesaid on the part of Supplier and to make pa ingly within 3 (three) days of
receipt thereof, .

To keep this guarantee in full force from the date hereof as specified
conditions.

That on grant of tims or other indulgence to amendment in the terms of the purch%y agreement

in pursuanca e said Purchase

3, shall in any manper discharge or otherwise, however, affect this
Guarantee and our lisbilities and commitments there under,

or Special terms &

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverabie.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

e e the Supplier.

19/Page

demand(s) without further Iesource, question or |



__Limited ited or any adminisgg@ive subdivision or agency thereof of any other entity owoed or controlled by it (8SGC)
ﬂmugh amy corrupt T a [ 74 N

-

. i Annexure - C
! (Format of Deciaration) .

Greneral Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1qbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

i Southern Gas Comp

Without limiting the gen e foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the brokerage, cotmmsﬁs etc. paid or payable to anyone and 110t given or agreed to give and shalinot -
to give or agree to give to anyole %or outside Pakistan either dirsctly or indirectly through any natural or
juridical person, including its affiliatéf’ gociate, broker, consultant, direcfor, promoter, shareholder, sponsor
or subsidiary, any commission, gratificaf be, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining o the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form , except that which has been expressly declared pursuant hereto.
(The Seller/Supplicr)-certifies that it has made

ake full disclosure of all agreements and arrangements

all persons in respect of or related to the trans SSGC and has not taken any action or will not take
any’ et laration; repres y

arrantys

(The Seller/Supplier) accepts full responsibility and strict u@ aking any false declaration, not making full

disclosure, misrepresenting facts or taking any action likely to purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege o ligation or benefit obtained or procured

as aforegaid shall, without prejudice to any other rights and remedie s to SSGC under any law, contract or
other.instrument, be voidable at the option of SSGC.
Notwithstanding any rights and remedies exercised by SSGC in this regard, C /Supplier) agree to indemnify

SSGC for any loss or damage ingurred by it on account of its corrupt busiffes
compensation to SSGC in an amount equivalent to ten times the sum of any ¢

Tinder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpos
procurement of any confract, Tight, interest, privilege or other obligation or benefit in w]

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

20lPage




Definitions and Interpretation:

a)

b)

d)
e)

.g)

h)
i)
h)
1Y)
n

m)

n)

0)

P

q)

r) .

s)‘

t)

Rev.02/Nov/21

SECTION - 4 ( B)

\
‘General Terms & Conditions Jz S e. ' AA C.M N

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

ontractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

¢gCompany and . includes the Contractor’s * representatives, sub-Contractors, successors and permitted
s_(Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

a proposal in accordance with the Tender Documents).
- Agen %resentative means person(s) appointed by the Contractor to perform duties as set forth in the

Contrac? /“& )
Laborers/WOrRpgs eans such laborers/workmen and staff as may be employed by the Contractor for
purpose of ca @ e Work. '

Sub Contractor m y firm or pég'sog{ having a direct Contract with the Contractor. Nothing contained
herein however, shall b dee or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to cr jontractual relation between any sub-contractor and the Company.

/

Work means \r/vhole of the Wo jces or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary o and whether original, altered substituted or additional.

Contract Documents shall consist o@' uted Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bi % ing modifications thereto incorporated in the documents
before and after the execution of the Contra

Contract Price/Value means the sum named e of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the prdjsgs hefeinaﬂer contained.

Plant means all machineries, equipment, materials, applj things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, dogs not include such equipment, materials,
appliances or things intended to form part of the permanent Wo

Temporary Works means all temparary works of every kind requi@ out the execution, completion or
mahteqmce pf the Work. - . . - .

Drawihgs means the drawings referred to in the Contract documents and any @ ation of such drawings.

Location means the land and other places on, under in or through which the Wo
out and ather lands or places provided by the Company for the purpose of the Cont

executed or carried

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When ' the terms ‘Acceptable, Satisfactory, Pr;oper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™, “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this.Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company,

£
1
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. '

aa)  Completion Period means the time allowed for the execution of the Work.
12— Words i i i ice- where the Contract so requires.
1.3 Th headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into®o ion in the interpretation or construction thereof or of the Contract.

1.4 If there i ict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, su %ﬂd supersede the General Conditions.
Examination:

- ‘Bidders shall visit/inspe&ine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/S&viCgggcess to Work/Location, availability of materials, weather, law and ordér and local ’
conditions etc. before submii Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and SW8 ’

Conflict between Drawings/Speifffationg/SOR:
In case of any conflict between drawin ifications, SOW/TOR and SOR/BOQ, with regard to the quality of any -
fterm, the Contractor / Consultant sha s quotation for the better quality. In casc of any deficiency in the
drawings/details, the Contractor / Consulta,’s eek clarification from the Company. Submission of Bids/rates on

Un

Additions, Deletions:

the basis of incomplete drawings/details shall vactor 7 Consultant's sole respomnsibility. — —
The Company reserves the right to make additioé

S % ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before o, e execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Comp#fiyj

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated and ntended to serve only as a guide to the Bidders.
Payments shail be made on the basis of actual Work quantum done asured. No claims or adjustments shall be

entertained/allowed on account of increase or decrease in the Scope ¢

Company through the issue of change orders as stipulated in the relevant

Rate:

“Thie Bidder shall quote allitem rates and-lump sumprices-as shown in the -‘-‘S@ - Bidders shall fill in the rate /
pricé Tor each item in the' SOR/BOQ. In"case"of any discrepancy between item raf amount, the quoted item rate

wili prevail. The quantities given in the SOR/BOQ are estimated ones and are subject ions. That is, there could

vhich has not been duly authorized by the
isjgn.

be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall ifmaig fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be WeiaHENThe Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered nec e Company.
Escalation: - ﬁ !

It may be clearly understood that this tender does not contain a price variation clause arid therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. o :




|
10.

11.

12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agercy.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bigd bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
orif sful bidder fails to:

chases order/LOI,

rmance guarantee in accordance with clause 10 of General Terms & Conditions,

$ as per requirement and completion Period.

Performan_ce on . e Lo
The Bidder shall % Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi unt equivalent to () percent of the Contract value. Failure to
furnish the performance 8o efﬁe execution of the Contract will entitle the Company to consider-the

Bidder as having abandoned the act and the forfeit the Bid Bond. The Performance Bond shall remain
valid till-after three (03) month ion of the work.

The Company’s right to recover da the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the e Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner afor in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by der with his tender without prejudice to its right to
claim any further loss or damage which may res J eason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of suc -

The Bidder shall extend the validity period of the Pe
Contract performance.

The performance bond of the successful bidder will be released @E essful completion of work.

%ond for such period(s) as required for the

Retention Money:

The amount to be retained from payments shall be equal to the specifi nt of certified value of Work
~which would be released after the maintenance period.

Completion Period: O

Subject to any requirements as to completion of any portion of the Work bew completion of the
whole of Work, the Work shall be completed within the specified completion pert &Vork shall not be
5]

considered as completed until the Company has certified in writing that it has b completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative. ‘

Signing / Execution of Contract/ Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.

Procureman:)
Oept.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract .
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions. :

14.  Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis

depending upon the_nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

instructions gfgthe Company.

“16. © T Changeii 3o s e e S
any time, by a written notice to the Contractor / Consultant, make changes within the

general Scope f the Contract. .
Upon notification %,_Company of such change, the Contractor / Consultant shall submit to the %{}
Company an estimate of for the proposed change (hereinafter referred to as a change) within ten (10) :
calendar days of receip ice of the change, and shall inclide an estimate of the impact (if any) of the
change on the completion under the Contract, as well as detailed schedule for the execution of the
change, if applicable. .

. The Contractor / Consultant shaljnot
authorized a Change Or@er in writin

Change$ mutually agreed uponasac

rform changes in accordance with above, until the Company has
e basis-of the estimate provided by the Contractor / Consultant.

11 constitute a part of the Work under this Contract, and the

o o o o= . .

e ————provisions-and-conditions-of-the-Contrac

17. Assignment:
The Contractor / Consultant shall not assigny

Contract except with the Company’s prior written

le or in part, its obligations to perform under the
t. .

18. Termination of Contract:
The Company may decide to terminate the Contract in oy@e following situations:
@) Termination for Default:
The Company may, without prejudice to any othe;
notice of default sent to the Contractor / Consultant, termi

for breach of Contract, by written
Contract in whole or in part.

. (@) _ Ifthe Contractor / Consultant fails to complete the d Works / Services within the o
_time period(s) specified in the Contract or any extensioy f ogranted by the Company 5
(b) If the Contractor / Consultant fails to perform any other s) under the Contract
(c) If the Company during the completion period of the Con eason to believe that

the Contractor / Consultant will not be able to fulfill the oblig

Jer the Contract.
Prior to the exercising of any right by the Company to terminate the Contract, t O&\ny shall issue
U

notice to the Contractor / Consultant specifying the default(s) and the Contractor / C t shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the defauli(s) continues, the
Contract may be terminated by the Company. :
(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

\ !
-
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant, The
liquigM#d damages shall also be applicable for the Works / Services terminated under Clause 16.

of liquidated damages shall not relieve the Contractor / Consultant from ‘performing and
fulfillingflll ij ;bligations under the Contract and nor shall the rights and entitlements of the Company be

in any manner.

Force Majeufe:

The parties will n ;
them to the extent tha
Force Majeure. Each p

any such case of Force

idered to be in default in the execution of their contractual obligations or any of
kecution of such obligations or any of them is delayed or omitted by cause of
Jfdvise the other party by written notice within 07 days of the occurrence of
Te. The term Force Majeure employed herein shall mean acts of public
:d g invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s o ees) fires, floods, earth quake, commotion, disorder and ‘other
causes similar in kind to those here?’ joned, not under the control of either party, which makes the
performance of this agreement unfe Which by the exercise of due diligence the party seeking

excuse from performance is unable to over
%msultam for any damage or loss caused by Force

The Company shall not be liable to the Con
Majeure directly or indirectly.

Safety of Employees and Works: ‘

The Contractor / Consultant shall be responsible to\gRe a necessary precautions for the safety of
employees on or off the Work, and shall comply with al cable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the placesglhege the Work is being performed. All
statutory rules, orders, regulation from time to time in force rel gﬁ(ing and observance of all safety

precaution governing or which might be deemed to be given durin ution and performance of the
Work. The Contractor / Consultant shall comply with any and all pers ety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be remov€d Contractor / Consultant
from site and replaced without delay. ’

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / COJ All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or ages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicable;
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2P FELOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

e If any-dispute shall arise as fo the interpretation of this Contract or any matter or thing arising there from, the

such proceedings. ~
- — 94— Income Tax-and Dutiese— — — — -

same shall bgasettied as fur as possible by way of amicable resolution, Failing such s€ f v
“may be ~for arbitration to-two Arbitrators,-one-to-be nominated by each Party. The appointed
Arbitrators @f@agfore proceeding on the reference appoint an Umpire. The Award given by the

Arbitrators or §
shall be governed b

avire as the case may be shall be final and binding on the Parties. The proceedings
N Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
1

Arbitrator. Notwithstandi existence of any difference or dispute, or the commencement or
continuance of any arbitra eedings, Works to- be done or Services to be provided under this
Contract shall not be suspend discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company excep th erence of the amount in dispute, which is the subject matter of

of arbitration shall ®e Kw !
All costs of Arbitrati “éae borne by thé Parties themselves, unless otherwise ordered by the

All kinds of Government Taxes and Dutie )
per provincial law, against any item of the cd @
Consultant. Income Tax will be deducted as app
Income Tax deduction in relation to submission o
should also be stipulated.

All Foreign Service providers are required to obtain Ad@(uling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 \stan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: - - - - & :
Payment will be made within 30 days after completionof works. — A

> tax, custom duties, etc.) also the provincial sales tax as
all be entirely the responsibility of the Contractor /
under the prevailing Government Rules. Rate of
-oTax certificate from the Contractor / Consultant

The Contractor / Consultant shall submit to the Company during the execution @Work on-account bills

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acc@ ith those in the
SOR/BOQ so far-as such rates and prices are applicable and on the approved ratesﬁrices for other
items of Work. All payments against on-account bills shall be treated as provisional p&yments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(@ Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. .

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

~nern Gs
i : $
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29,

30.

31.

27.

. - applicable), Bids are to be delivered on or before closi

Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale' Tax' return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedé@ corrupt and fraudulent practices as defined blow:
26.1 Corrupt and fraudulent tigks” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence fﬁé»aggb of an official/company. -~ &
262  Ifthe supplier/Con&g' @ Consultant found responsible for the detriment of e c,@npany during
proceedings ofgde otent/contract, process or its execution. W &
26.3 Misreprese@aoaéibq}‘ facts (by providing fake documents, concealin@s'/ .Utrtfé reporting facts
%ainin@‘to\@é bid) in order to influence the procurement procgﬁ. aiwife execution of the
264

ha'd @ﬁ/contract. R

€ practices among bidders (prior to or after bid subr@%"i’ \k’designed to establish bid
p t Gyficial, non-competitive levels and to deprive the ‘comp&xy of the benefits of free and
open cgffipetitiye.
GOP’s Obligation:
The contract shall be g
with all regulations an,
with Labor legislation duri
account of revision in minim

by the Law of Pakistan. The Contractor / Consultant is obligated to comply
in force or to be passed by the Government of Pakistan in connection
ourse of the work to be performed. Any additional financial charge:s on
W, by GOP will be company’s responsibility while the contract is in

operation. “( :

This contract embodies the entire ing of the parties hereto on this subject and there are no
commitment, terms, conditions or ob oral or written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in%box placed at Tender Room, CRD Building, and

SSGC Head Office, In accordance to the time spec @witation to bid & tender notice (which ever
e after which all bids submitted after the time

prescribed shall not be entertained and will be returned withAing opened. In case bid is sent through

courier, the same shall be delivered at least half an hour befor® sc led opening time.

Rebate / Discount: . . . .
Unit rate (s) given in the Bill of Quantities shall take into account al factors including discount if
any. Discount given separately at the time of bid opening will not be corf¥ - o

Joint Ventures: :

In the event that the bidder is bidding as a Joint Venture, the Company Ne the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with he joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all | ies arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the Yarties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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NOTICRUNDER RULE 3(1 ) OF THE SINDH SALES TAX SPECIAL
PRO E (WITHHOLDING) RULES, 2011

~ Dear Sir, | A '

Kmdfy twe aré a thhholdmg agent under the Sindh Sales
Tax Specia| Procedurem\ lding) Rules, 2011, and that we shal| withhold and
deduct the prescribed am [ Sindh sales tax against your tax invoices in
relanon to the Services prow@ enderad by you to us. We hold NTN/FTN

2 o vVe undertake to depos:@tthheld/deducted amounts of bmdh .
sSa hea

188 tax in the Sindh Government's

the aforesaid Sindh Sales Tax Special Procedd thholding) Rules, 2011, and

we shall provide you a certificate of deductlon-cu sit in terms of rule 3(9)
*thereof. ' ' - - ~

o | . Sié,nafu;&_ é\&

Names

count "B-02384" against a SRB-
prascribed PSID/Challan (SST-04 or SS 4%manner prescribed under -
e

CNIC

Designation

Date

Official smal ____

. T
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Special Conditions of Tender Document YV ,‘ ce
Tender Enquiry No, SSGC/SC/2 °©

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOD).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsj of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Gove &s. Rate of Income Tax deduction in relation to submission of Income Tax certificate from

the Contrac
Bank Guar
paper at the pre
the Bid Bond guar
should ensure that ther
Bond/PBG guarantee fo

If the letter to proceed (LTP)h usegeptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe ;m.inate/revoke the LOI without any claim of loss or damage to the

d also be stipulated. .
ﬁBond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
ing ggte as specified by the respective Provinces. Further the bidder/contractor submitting
a& ormance Bank guarantee being prepared by the State Bank’s schedule banks
the léld be no deletion/insertion/alteration/modification of any terms in the Bid
en in the tender document or else bid will be liable for rejection.

othér party.

The completion period of the said wor Nt with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued p gning of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive wil ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agenc lows;

govern ; and

b. Where there is a discrepancy between the unit rate and the 1t
unit rate by the quality, the unit rates as quoted will.govern, unle
there is an obviously gross misplacement of the decimal point in thi
total as quoted will govern and the unit rate will be corrected.

a. Where there is a discrepancy between the amounts in le in words, the amount in words will

in which case the line item

The bidder shall fill in rates and prices for all items of the works / service ibed in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by ing Agency when
executed and shall be deemed covered by rates and prices for other items in the OQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. '

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3




a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

c) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will enly be accepted and the bid with photocopy of tender document will be
rejected. ) :

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission" '

with their -/ Bills failing which the payment will not be released. - -

15- The Successfyd Contractor(s) / Supplicr(s) / Consultant(s) shall submnit a copy of Professional Tax Certificate
Contracts o z

16-

or is not willing to extend the CONTRACT for further term(s) / Period(s) under the
and the quoted price as defined in the bid documents, the contractor is liable to

same terms & condifg

intimate in writing to SS -least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whifitageign will be taken as per tender terms.

17- Insurance
In addition to the Clause urance, of General Term and Condition, when The Successful

should be registered with SECP, ise the insnrance policy will not be considered / rejected at
contractor’s risk and cost. The insuran e period will be according to the work completion period as

- T mentioned if tie contract 7 temder do T T TT T
18- Fixed Bid Security — Alternative Bid Q
A bidder cannot submit two bids/offers with a f ed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay ord accepted, failing which the bids will be liable for

rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for rg% ry Tenders

In case of proprietary Tenders, the Bid Bond & Perfo czlk Guarantee (PBG) are not required /
Applicable.

Contractor(s) / Supplier(s) will mit§surance Policy to SSGC, the Insurance Company (policy issuer)

letion / material delivered.

21-"It ismandatory for the bidders-to-follow all the-terms and-conditions givel tender-documents without-any.
addition 7 deletion / aimendment and submit the bid accordingly. There is ‘context, the bidders are
requested not to give their own terms and conditions as it tantamount towards nditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Con #l be awarded based on

20- SSGC will not pay invoices if they are turned in after 6 months of w

only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account numbe;@ number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be (not changeable) for
all the future payment transactions.

23- Payment: ,

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(2) Purchase order No. & date
(b) Items
(c) Quantity
{d) Price
(e) Invoice value
® Point of delivery
@ Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-25
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h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is Liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC. '

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to, submit the Beneficial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I),

28. Bidder vg#fbe blacklisted and henceforth cross debarred for participating in respective category of Public

ceedings for a period of (oot thore than) six months, if fail to abide with a bid securing

is an integral part of tender document), however, without indulging in corrupt and

‘»in breach of obligation(s) under:the Bid conditions:
ﬁithﬁwn or modified their bid during the period of bid validity as specified in the tender .

a) The bidder ha
terms. - ‘
b) Having been notifled Q acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the con: cept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other on as mentioned in the tender document.
29. Wherever the “Rate Only” is mentiggd
be applicable not exceeding 15% N

either on BOQ or anywhere in tender documents) the same shall only

Popginal procurement for thé same items as given in the BOQ for
package basis. In case the requiremen tem wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same ite sl wise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on [4 '$ hage, following clauses to be applied:
a) The bidder(s) are essentially / mandatorily ®d to submit fixed bid bond as mentioned in the bid

form/BOQ/Invitation to Bid. Separate fixed bi i 1o be submitted against each individual LOT and its
validity to be 150 days at the time of opening of tecffi roposal.
b) Evaluation for each LOT will be carried out separate xOT will be awarded separately.
1

31. For open competitive bidding if the most advantageous bidd local manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the advantageous bidder at their own
quoted rates, - o &

32. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agenc@ the submission of his bid
may lodge a written complaint ‘concerning his ‘grievances within ys of announcement of
the technical evaluation report and five days after issuance of final ev%eport.

* In case, the complaint is filed against the technical evaluation report, tiyGRC shall suspend the
procurement.proceedings. .

* In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government, F ollowing countries are ineligible to participate in the procurement process:

» India
» Israel

Page 3 of 3 Rev-SC-2) |
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Special Conditions of Tender bocuinpﬁt

Note: In case of any conflict between Special Conditions of Tender Document and any otherterms & ~

conditions, the Special Conditions of Tender Document will govern / prevail.

. Warranty / Guarantee Coverage

i) The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect
in deebrdance with the tender specifications & Purchase Order and that material used are in accordance with the
fatest approved standards and are of good workmanship / quality, Any itemi or part of item if found to be
substandard or not meeting the specilied criteria as per inspection carried out at stores. Than in such as event the
Supplier'/ bidder hereby warrants and undertake to replace_the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not lirmited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove thie defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard, Tt L .

ii) The successtul bidder / supplier must confirm that the warranty for non-consumable items will remain valid
lor I8 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months afler the
goods have been successfully delivered or commissioned. R .
idi) [t is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-I, dyly
filled, signed & stamped. T :

iv) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods vnder
the con / gurchase order arc new, unused, of most recent. ot :

improvfm esign and goods unless and otherwise provided in the ésﬁiiiqtf/ ‘purchase order.
v) The W r@v

Rs.200/— No cigtamp paper and should be duly notarized / attested.. - .. <. T
vi) ln case of Supplf! ln_stailation. Testing & Comunissioning, since all these activities are inter-related to each

2. Bid Security: : . R ' R

1) Bid bond submiss 7up! the bid amount as h%éﬁgi,dné’q "in“the E!'nuse 9 of General Terms & -
Conditions, to be treate&l & void, however, other contents of clausg 9 will remain unclmhged.‘_']_'hé
submission of fixed amoulof Bj ecurity is appeariné in the Schedule of Requirement/Bid Form: -

b) All the bidders are advise ish fixed bid security . amount appearing in Schedule ,of
Requirement/Bid Form, failing Nbid will be rejected. |t n AU

¢} The submission of fixed amount o @rity is also mandatory for all.the bids valuing Rs.500,000/> . .
or less, e

d) The word lowest bidder or the lowest eva ighas been substituted to read as most advantageous

bid R . .
¢) Sub-clause 9.2 of the General Terms & Conditio treated as null & void, however, other contents
of clause 9 will remain unchanged. e > .

¢ Bidding Procedure):

3. Mcthod For Submission of Bid Bond Under Single Stage TWo E

ln case of Single Stage Two Envelope Tenders the fixed bid bond _ e#09 of General Terms & LT
Conditions to be placed in the Technical Proposal. However, if the bid b@laced in the ﬂnaligial.prqppg;z}l .

- will also be considered. Without submission of bid bond (either in Tech al or financial progosal) ;...
the bid will be rejected. BN 4 a C e

4. Bid Validity:

All olfees shall cemain valid up Lo J20 days from the date of opening of bids amj bid bo teﬁl_uiri \./aljid 'fpr' .

150 ddys. o

5. Declaration / Integrity Pact / Certification: It is required to be s-ﬁb}ni'tted".by thie Succes
letterheads after issuance of Purchase Order (PO) or Letter of Inent (LOI), for the value of Rs.1
Million) or above. ANNEXURE-C is a mandatory requirement f'or_su'cc_egful,biﬁc!er.

6. Stamp Duty: R B

“Th_c successful Bidder shall provide the copy of challan and revenue stamip, '61" ‘value at the rate of t\v'er;t}'/ five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as pet Government of Sindh Board of.

Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial”

stamp paper of the denomination of rupee five hundred and above shall'be exclusively on e-stamp.

7. Cancellation of Purchase Order . .
In case the supplier fails to deliver the material within the specified delivery 's“cxh_cd_l_ile as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be (reated automatical ly as cancelled at supplier’s sole risk & cost. However, for the sake of |

Lh oty
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dertaking being provided by the successful bidder 'is 'réi;'uir‘?d to be submitted at, éast on .‘.

- 2
Tender Enquiry No. SSGC/LP/ Ch&@@f ) fﬂ(fajéﬁ ¥ I\aj

K

ot gt “current odels and incorporate all recent

supplies will be released after successful installation, Testing & Commissioning. K

24 April 2025




*

clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents.

8. Correct Postal Address. : . )
Rtdder are essentially required to provide correct and latest postal, e-mail & ‘web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the pl:oc_,uril}g agency will not be held responsible and
bid will be considered as non-responsive. T '

R e SRl

: : T S . .
9. ~In casc the local agent requires to offer bid from more than one principal-/ Manufactarers, it is mandatory to’

purchase separate tender document for cach principal / Manufacturer, failing which the bid submitted with the -

original tender document will only be accepted and the bid with pholqgop.).':q‘{ tender document will be rejected™.

{0, “Original counter slip of token which is issued with original te’ndér doﬁumeﬂ't to be attached on the TOP of
civelope at the time of bid submission™. ¢ S : .

(1. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their .

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Su
Bluck listing mechanism is attached separately in the tender documents v hich will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
(s mentioned in the General Terms & Conditions. ' . ' .

iders

3—Bid Bond &P 3

In case of,

prietary Tendérs, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
et ! ! daiin Uiarar| i
Applical - '

- - —— emy mmd s *

14. Any Bidde®w, ﬁ ge/amend the BOQ or Price Schedule (déscription, Quantity, UOM etc.) will
the bid as con am{ will be liable for rejection. T et e
!

CooSah T -
15. Clause 14.1 of Ge ‘erms & Conditions is meant for vendovized items processed through negotiated

will be pluced und remaini
quoted rates.

17. SSGC will not pay invoices if 1’@ wurned in after 6 months of work completion / material delit'?feg!. .

tendering clauses. ﬁ AT et . o
16. For open competitive b a2 most advantageous bidder is new Ioéal manufacturer, 10% trial order’ L
@ order will be awarded to the next most ndvantageous bidder at their own =

18. Tt is mandatory for the bidders to (ollo he terms and conditions .giﬁ/eq‘in,:t_lle tender documents without. *. )
uthe bid accordingly. Therefote,in this context, thé bidders dfe ;7 ..; - <70

any addition / delétion / amendment &
requested not to give their own terms an

as it tantamount towards the conditional bid. Otherwise -

e Purchase Orderf-Contract-will be awarded hased on,

their terms and conditions will not be constd

render -

only as per SSGC tender terms and conditions.

19, The hidders/contractors are required to provide iiic Bank Accbt(ilvrf number (IBAN number) on the
"FORM-X" attached duly signed & stumped as one ting! ation, which shall be firm (not changeable) for
all the future payment transactions. ' . : '

20. Payment: o
The supplier after delivery of goods and ils acceptance shall s mvoice to Finance Departiment of the”
Company, containing following information'i.e. . L

(a) Purchase order No. & date E . '_ - o
(h Ttems - . " . IR &4 T SECTEEIEE A
(¢) Quantity o ' y S

share of cach partner and name of the {ead partner along witlj their registration with the FBR, SST and BST~

as the case may be failure to specify these two narrations the joiﬁg venture agreement will not be entertained.
~>  Bank Guarantee (Bid Bond Guarantee/Performance Bank Gugrantee) will be made on Non-Judicial

stamp paper at the prevailing rate as specified by the. re'sp'gé:tive Provinces. Further the

@ - Peice - - iy ol - #ﬁ
I () Invoice Vilue e T A C e
n Point of delivery N Coe )
(g) Delivery challan indicating delivery date, etc. C i o IR
th Supplicr(s) are required to submit signed and stamp acknowledgemen 4 Tax return, .~%
Anncx "C" & Annex "I" (whichever applicable) in which Sales Tax (ol ¢'ia ales Tax
invoice) is paid. L & e s )
Payment will be made within 30 days of completion of stgted’regui;éﬂlehts; . e .
21. Joint Ventures: In the event that the bidder is bidding as a Joini_VenE'ure, the Comphny will require .thc;joint o .
venture agrecment duly exceuted by the parties to the Joint Venture to bé. submitted with the bid. The joint
venture partics shall also furnish an undertaking to be jointly and severally liable for alt liabilities arising out " RN
of vbligation under the Purchase Order / Contract. The, Joint Venture agreeinent of the parties must sﬁg‘:q'i fy .5 :

bidder/contractor submitting the Bid Bond guarahtee/Perforfndnce Bond guarantee being -
prepared by the State Bank’s schedule banks should ensure that there should be "no -

Page 2 of 4 o LP-Rev-23 "
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e i
'

delet/on//nsert/on/a/terat:on/modlﬁcatlon of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for reject/on

I case the insurance policy .mbnutted by the contractor is expir ed during the execution of job, it is the
responsibility of the user department to coordinate with the wrmaclw‘ fo get it renewed/upduted till t/u:

period the job is completed/commissioned, '

In case the job is not completed within the given time as per femle/ terms.and the insurance policy submitted

by the cantractor expires, the contractor is liable to get this insurance pollcy renewed / updated immediately

il the period of the job is completed / comniissioned as per tenclw terms f nlmv which the contructor will he'

M.

5

LN

2.

Page 3 of 4

. Bidd

30. Wherever the “Rate Only™ is mentioned ( etthe

. Lots: In case when the tender is floated on LOT basis, follow1

2. Subsequent to the issuance_of Purchase Order/LOI, successful biddér has to sul

I(.'\[)Oll\l/ﬂ(' Jor any loss to SSGC. :
Bidders can quote their rates on both i.c. Schedule of Requiy ement/Bzd F or m ns' well as Bill of Quantity (Bo())
Company reserve the right to mmrd the Purchase Order /LO[ in t/ze most advamaaeour hidder. -

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Cantracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required. to submit the Beneficial OwneHs

Informat/on for Public Procurement Contracts/Purchas-e Orders (Annexure -1),

. Fixed Bid Security - Alternative Bid ol

A bidder cannot submit two bids/offers with a smgle flxed bld securlty/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which'
the bids will be liable for rejection. In case the bidder quote dlfferent make/brands/model that

n

will also be considered as an Alternative bid/offer and requtre to submit separate Bid bond for s

eac e/brand/model. < : .
Re blacklisted and henceforth cross debarred for parnupatnw in respective category of‘
egaent proceedings for a period of (not mote than) six months, if fail to abide with a -

Public §

in LOITupt a ﬁau
1) The bidder ha
the tender terms.
b) Having been noti
validity (i) failure to

nt practices, if in breach of obligation(s) under the Bid conditions: . * .’
itgdeawn or modified their bid durmg the penod ofbld validity as specrﬁed in
acceptance of bid by plocunng agency during the penod of bld
¢ cgntract or accept purchase order (n) fail or refuse to fumish the

document.

performance sccunty or to / with any other condmon as mentioned in the tender -

. The term “Call Deposit Receipt” ni v@ in clause # 09 (Bld Bond) of General Terms & ‘ R e
Conditions and in clause # 02 (Bid B dmonal Terms for Tenders onF.O.B & C&F basns R

be treated as null & void.

shall only be applicable not exceeding 15% of't ocmement for the same items as giveit
in the BOQ for package basis. In case the requirem n itén wisé basis (not package basns)
then not exceeding 15% of the original Procmemen me items (on item wise ba51s) 'IS
given in the BOQ. )

a) The bidder(s) are essentially / mandator ily requlred to suom
the bid form/BOQ/Invitation to Bid. Separate fi xed bld bon
individual LOT and its Valldlty to be 150 days at the nme ofopem 0

b) Evaluation for each LOT will be carried out separately. Each’ L()T will

Performance Bank Guarantee of the Purchase Or der/LQJ value unlebs & untill spegg n thc
Tender Documents. Clause# 16.1.5 mentioned in General T'enns & Condmons to be cated as, null
& void. .

Redressal of Grievances And Settlement of Dlsputcs L

N

* Any bidder feeling aggrieved by any act of the procurmg agency after the submwsmn
of his bid may lodge a written complaint ¢ concemmg his: .grievances within seven days
of announcement of the technical cvaluatxon report and trve days after i issuance of final
evaluation report. P . T

* In case, the complaint is filed against the tcchmcal evaluanon report, the GRC shall
suspend the procurement proceedings. ‘

LP- Rev-23
. 24 Aprll 2025

or anywhere id tender documents) the same

SR
ation (which is an integral part of tender document) however, without mdulgma 5

'

ses to be applied; . v TR
id bond as fnéntbhedjn‘ ’

o




aint is filed after the isstance of final evaluation report, the

e In case, the compl
ovided

lainant cannot raise any objection on téchnical evaluation of the report. Pr
part of the final evaluation report

»

comp
that the complainant may raise the objcction on any
in case where single stage single envelope bidding procedure is adopted.

33.2, 33.4 & 33.5 of clause 33 of General .’ferms'& Conditions to be treated as

[

34.  The sub clauses
null & void.

K

- : R A .-,..“‘ .
24 Al the bidders are allowed to participate in the subject ‘procurement without regard to
nationality/origit, prohibited in accordance with
Wiries are ineligible to participaic in the

1

nativnalityforigin, except bidders of some

policy of the Federal tiovemnment. Following cot
lﬂ)l'()C\.ll'Cn'lCl'll pl‘()CCS:ﬂ:

+ India o .

o [aroel -
. t + M ".
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Form of Bid-Securing Declaration

{The Bider shan P in this Sgrm i actordance wityy b, ; MSTnuzHans indicatei ]
: Data; [dgrs (as day, month gn d year)]
(3t x ':_-“-'.71‘_..
. 52 T e *-’*?-.;;gﬁo.. Lumber of Bidding process)
.A.ll:g.‘n'éti{re No.: finsers zdmizﬁcanan No i thiz ; 54 Bzd form alL'-m:z:-l
- '. ”c' o
= “ ” 4" . . '-;.',.
To: [camvle:e Time g of Prqmrnmdgma,] : ’%,. e i m B s &
F ol ey y

g "'7-.&
Wi th Li" by T E 2 - - ‘-':g-‘-.-.
e, the- nn ;Slg}'l..d;g&dlii’ti M% ;., #, -
2 § ' ccarding to your condmons Blds mast be muPogd by & Bm-

.-r?
'.d .
;‘.}
._'t-

s
six .months, u.f
" I camupt angd frg
B:dzcondiﬁom, bacan

ng the Periad’ of Bni va.u

& e cu. , 5 " g
("w haﬁr-g bean no._aed of .he cg "of O'u.r Bld byt the onc.m'ng Agene,

ac;.:i‘dl-f’ , , Sigr
Or refnse tg furnish:the Pa: Curity (or g

- Hecordune wim, | the ITB. ., st -
' o Y E) -_‘-- ~_"'"__ =

- We '-mdel'sand.:'lus Bid Semr-‘.ng Declarat:m.sr;a]l if we aze nat thesss faf

- Biddar, 2, upqp tna.-earher OF (i) our receipt of ;Bilr'-notiﬁ U to yg Sff tha
mcge.sﬁu’Bxdu-'"- o:,r(u) twm-nrwezaht davs Aftar the v

de--—--- rway, .
I\:ame of the-Bmd?“"" ‘z’b-

‘_ - .

7 " 5

Nune of'the nervon L dyly au%'
g

. Tide of th. persm s1.°1'ur|g the 131:1‘”!'5 B

T me e
]

Sighature of the pasts pe’s,g;uxamﬂd above :' s
Ty

Date signed ) %?Md Y

~In H_'te case of the Bid submuteq by joint venturs SPediiy the name of the jomt Venure s Biggar

" F.:son signing tha Big shall have the power of attornay giyan by the Sidder atmched 1o ths Big

[Note: 11y mse ars fome Venturs, the 3ig.3 SERrne Dectargron TS B i the pgms. "OF il mempers . 0 4 jomm
Yy s o SusTRIcs the 3ig 4 .




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept"2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:
Name of Firm: %

Address of Firm:

CNIC #:

Bank A/C Title name:

NTN #: . o o 545
Bank Name: 3 . o

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: 0(24 Digits) N

+ 1 Information-already-submitted. e -

Note: Please be attached copy of Cheque/ Aécoimt]\’laintenancg Cem&émndatory)

Authorized Es & Stamp

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

Date:

o)
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SCOPE OF WORK

1. Introduction

This Scope of Work (SOW) outlines the tasks and responsibilities involved in
replacing the existing firewall within the Operational Technology (OT) system and
migrating current services and configurations to the new firewall.

2. Objectivesg
. Repl%current firewall with a new, secure, and efficient firewall

*@ solution.

« "Migrate existiwirewall configurations, security policies, .and related
services to the ne@§all without disrupting operations.

3.1. Assessment and Planni

« Site Survey: Conduct a cqr( nsive assessment of the existing firewall

J setup, including hardware, re, network topology, and security
policies. '
: . Migration Strategy: Develop a de migration plan that includes

technical approaches, timelines, resou achation, and risk mitigation

strategies. :

3.2. Preparation

. Configuration Preparation: Prepare the new 'firewa|l cgMgurations based
. ‘e
on the existing setup, ‘incorporatin.g necessary i ments and

optimizations. 6‘ -

3.3. Installation and Configuration

« Physical Installation: Install the new firewall hardware in the designated
location, ensuring proper connectivity and integration.




[ J
3

M

Software Configuration: Configure the firewall*settings, including security
policies, NAT rules, VPN configurations, and routing protocoils, aligning them
- with the organization's security framework.

3.4. Migration of Services and Configurations

Data Migration: Transfer existing firewall configurations, user access
controls, and security policies to the new firewall, -ensuring minimal
downtime.-

Servi jgration: Migrate related services such as VPNs, intrusion
detectio 4Ns, and logging mechanisms to the new firewall platform.

Compatibility ng: Verify that all migrated services function correctly and -

. " are compatible wi@e system's operational requirements.

3.5. Testing and Validation

AR

4. Timeline

Time period for Complete migration is 30.days after issue of LTP.

Performance Testing: Asse/ firewall's performance under normal and
peak load conditions to ensur ts the required specifications. -

User Acceptance Testing (UAT): E@ystem users to validate that the
firewall meets operational needs and Gntions.

3.6. Training and Documentation A:

Staff Training: Provide training sessions to p ?el on managing and
operating the new firewall, including troublesho ﬁand maintenance
procedures.

Documentation: Deliver comprehensive documentatioﬁr iling the
firewall configuration, migration process, security policies, anl operational
guidelines. '

3.7. Post-Implementation

Monitoring: implement continuous monitoring to detect and respond to
security threats and performance issues.

!



Punexure -
CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ..., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,

Karachi, hereinafter referred to as the - “Company* of -the one wpart and Mys. :
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, adn«inistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;

WHEREAS, undgthe procedures, bids have heretofore been received by the Company for carrying out
» work and th of the Contractor for the said work has been accepted by the Company.

NOW THEREFORQ d in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be per o&by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of t

i) In consideration of the co d agreements to be kept and performed by the contractor and for

the faithful performance of thi trachand the completion of the work embraced therein according to
the specifications and conditions'her ntained and referred to or agreed to in course of subsequent

negotiations and in accordance wi f tract, the Company shali pay and the Contractor shall
receive and accept as full compensatio érything furnish and done by the contractor under this
agreement as sum approximately Rs.
( , Or such other sums as may be
- ascertained in accordance with the conditions o etc. and at rates quoted against each item of

work and agreed to and accepted by the parties as ment, and at the times and in the manner
prescribed by the conditions of the Contract. G

ii) The Contractor at his own proper cost and expense shall do allA 1d furnish all labour, materials,
aée 5

tools, supplies, machinery and other equipment 'and plant that m cessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time: . . , A

The maintenance of a rate of progress in the works at a rate which will result i letion within
the specified time, is of the essence of the contract and the Contractor agrees to p ith all the
due diligence and care at all times to take all precautions to ensure the timely comP¥ defined

herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

Procuremen \'

AR

‘Shan®
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b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated

Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/ ,dated __

2) Performance Bank Guarantee No. » dnted » amounting to
Rs, issied by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOQF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for an alf of Signed for and o behalf of
M/s. Sui Southe mpany Limited M/s. Karachi

Signature : A Signature :

Name : _&s Name :
In the presence of ; &/

Signature : Slg%
Name : Name : _e_

Signature : . . A -
Name : O

NS
0 Sy
Gulshane ™




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

-
RFQ_Number SSGC/LP/PT/2068399 Open Bid@_ljrjg"pate‘ 07-MAY-25 12:25
Document_Number 2068399 Close Bidding Date’ 23-JUN-25 12:30
'S# |.Itemi_Code Jitem Description " -Unlt | Quantity .| 07 * ] Unit Price Inclusive of Value
: h S |- Make / Brand |l discount (If any) & PKR
) P e o T L Exelsive of GST
1 2 3 4 5 6 7=5x6
1 | SC272908 MIGRATION OF EXISTING FIREWALL Job 1
CONFIGURATIONS, SECURITY POLICIES AND
RELATED SERVICES TO THE NEW FIREWALL
AS PER SCOPE OF WORK)
Delivery Schedule; DELIVERY SCHEDULE IS 30 DAYS
2 CC272907 NEXT-GENERTION FIREWALL APPLIANCE (1U) Lot 1
NCLUDING ALL ACCESSORIES AND
EQUIREMENTS (AS PER ATTACHED TENDER
OCUMENTS) »
Delivery Schedule: DELIVERY 5 5120DAYS " TS
S prreprre— S = e PR RIL: VAN (VIEEF AL FuaL
Total Fix Bid Bond Arr:ount PKR: ‘ ’
G mep sy e [, e i Vo AN EL TR TTRIN FINUI sah g
& e N B
AT PRE SN
NOTE: : Sy
1. The quoted upit price and correspongffiy tgtal amount shall be inclusive of all duties and taxes and discount (if any) except
I

General Sales Tax. (GST). Sales Tax will begfPNcable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and Importers o é*

3. Any queries / complaints regarding subject ten
4. EVALUATION CRITERIA : Order will be placed
otherwise,

5. In case when bidder submit alternate bids, a seprate
fixed bld security' amount appearing In price schedule/B
The submission of fixed amount of bid security Is also man

6. Any Bidder who change/amend th

and will be liable for rejection. ’

7. Bid bond submission (2%) of the bid amount as mentioned in th
& vold, however, other contents of clause 9 will remain unchanged.

to
u

2. Bidders are essentially required to quote on D
T I
th

e BOQ or Price Schedule

8. All offers shall remain valid up to 120 days from the date of opening of bi
9. Special terms & conditions and warranty guaranty attached at annexure

Signature

Person Name

Company's Name :

production of paid invoice.

tes quoted on other then bid form will not be entertained.
shall be addressed to GM(P) / DGM(P) in writing
est Technically / Commercially Compliant bidder (s), unless specified

-

each bid i required. All the bidders are advised to furnish
ise bid will be liable for rejection.

11 the bids valuing RS.500,000/~ of less.
@n, Quantity, UOM etc.) will ren(llq.-r the bid as conditional bid
e

General Terms & Conditions, to be treated as null

bond shall remain valid for 150 days.

<

o

0

Date
End of page, any entry beyond this line would be invalid
Note:
e Tender is on Complete Package Basis.
e Bidder should be authorized partner of type “Premier Integrator” with OEM.
08-MAY-25

E-Business Suite 11i - Sourcing Module
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‘.
Bill of Quantities
SR. DESCRIPTION uom Qry RATE AMOUNT
Next-Generation Firewall Appliance (1U)
1. | including all accessories and requirements LOT 1
- | (as per attached tender documents)
Migration of existing firewall
configurations, security policies, and Job
related servic e new firewall (as per 1

Scope of wo s

Total Amount:




FIREWALL TECHNICAL SPECIFICATIONS

Technical Description

Requirement

Interfaces 8 x Rl45, 4 x SFP
Mount Type 1U
Throughput: Firewall (FW) + Application Visibility and | 2.3 Gbps
Control (AVC) {10248B)
Throughput: FW + AVC + intrusion Prevention System | 2.3 Gbps
(IPS) (1024B) '
Maximum concurrent sessions, with AVC 200K
Transport Layer Security (TLS) 850 Mbps
Throughput: IPS (1024B) 2.6 Gbps
IPSec VPN throughput (10248 TCP w/Fastpath) 1.2 Gbps
150
Available
more then 80
~280 million
Active/standby
4.5 Gbps
New connections per seco 75,000
.| AC maximum output power 100W

Fans

1 integrated fan

Power supply configuration

single AC, 240V AC

IKEv1, IKEv2

Available

Static, Dynamic Peering

Available

IPv4, IPv6 Addressing

Available

PSK Authentication

Certificate Authentication

Policy Based VPN (Crypto Map)

Route Based VPN (VTI)

Static, Dynamic and Backup VTI

Umbrella SIG Auto-Tunnel

Connection Protocol

TLSv1.2, TLSvI,

Authentication Protocol

RADIUS, LDAP,

VPN Load Balancing

Available

Reporting

Provides templates fi
Reports can be exported etc. -
Report Designer can convert
Dashboard to Reports

Bidder should be authorized partner of type “Premier Integrator” with OEM.




' N V

FIREWALL COMPONENTS

'
Next Generafion Firewall Appliance 1U..

Smért Net Total Care 8X5XNBD For Firewall for 5 years.
Threat Defense soﬁware for Firewall.

ZOOGQ SSD for Firewall.

Acce it for Firewall.

Standard /-& se for Firewall.

Long term Prote% Label.

AC Power Cord (UK), c1®353, 2.5m for Firewall.
Console Cable 6ft for Firewall: O

Threat Defense Threat and Malwar e for Firewall.

Threat Defense Threat and Malware 5 yearﬂjcription.

Management Center, (VMWare) with 2 devices % '

Software Support Service Upgrade for Managément Ce ith Technical

J

Support for 5 years.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND
In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria

for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCQPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern Company Limited (“88GC”) until any clear instructions or guidelines are impacted by
the Gow: _through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting

any other campetent forum. The progedure shall also be applicable on the pre-

cedure shall be applicable on any “Persuni(s) / Firh(s)”, which for the putposes
of this Mechanisgll shall inter alia include suppliers, bidders, contractors, consgyltants, firms,
individuals, and organi@@Mens transacting business with SSGC, Wherever: any provision of this
Mechanism shall be in'co ith provisions of any applicable giidelines of doior agencies, or any
other applicable Statute Rule enforced. at the 1ime in Pakistan, the provisions of such
applicable guidelines, laws, o& shall prevail. This SOP shall become & part of the future Bidding
Documents.

3 DEFINITION OF TERMS /O

3.1 "Appellate Authority" - Authorit@ against issuance of Blacklisting Order,

3.2 "Appeal" - Right of firm/individual % protest against the issuance of Blacklisting

Order.

3.3 "Procuring Agency" - Any department/div factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative pendfly

~ participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed § r&ﬁoms committed during the
competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the hidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje¢ ot in accordance
with the contraet documents.

3.7 "Termination of Contract" - Extinction of contract by reason or reso ﬂrescissiun
under applicable rules/régulations/laws arising from the default of the Nems/individnals.

3.8 "Delist" - Rentoval of supplier/contractor from blaeklisfing.,

3.9 “PA-Projest Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ualifying a firm/individual from

Page 1 of 10
Dated : 12 Qctober 2020
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4,

REASONS FOR BLACKLISTING

4.1 The following shall comprise the braad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value ta influgnce the action of a public official in the
procurement, process or in contract exeeution;

4.1.3 "Fraudulent Practice" means a mistepresentation or omnissien of facts in order to
influence 4 procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheni¢ or arrangement between two or more
bidders, with or without the knowledpe of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1 4 "Coetoive Practice” treans harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or thelr property to influence their participation in the
pracurement proeess of affect the-execytion of a contact, ‘

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

@2. I Competitive Bidding Stage
: the competitive bidding stage, the Procuting Ageney shall impose on bidders or
# e bidders the penalty of Suspension from participating in the publie bidding

proceggfWthout prejudice to the imposition of additional administrative sanctions as the
internal.r ihe ageney may provide and/or furthef criminal prosecution. as provided
by appli s, for violations committed which incliade but are not limited to the
following:

’

i.  Submission i eligpility requirgments containing false information or falsified
docurnents,

fi. Submission of b scontain false-information of falsified documents, or the
eligibility screening or

iii. Submission of unauthori
without specific authorizatio

iv. Failure of the firm to provide
Invoire of the manyfacturers / Prin

v. Failure of the firm to submit speciiNPau
Manufacturer (OEM) for. participation

vi. Unauthorized yse of one's hame, of ysing
purpose of public bidding.

stagp of the public bidding.

documents for pre-qualification/ tendering i.e.
e principals/ manufacturers ete;

gijic Warranty Undertaking and Performa

{ »Trading bouse.

ity letter of the Original Equipment
igular tender;

¢ of the name of another for

order/contract. :

vitl, Withdrawal of a bid, pr refusal 16 aceept an award or ro perform the job or
enter into contract with the government without justifiabYes 1@y afier he had been
adjudged as having submitted the Lowest Calculated Res;J? id or Highest
Rated Responsive Bid. € '

ix, I}efusal ot failure 1o post the required performance security within the presoribed
time.

x,  Refusal 1o clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot s may be speeifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.
¢ xii. Any attémpt to give illegal gratification to atry representative of the purchaser to
influence the process of procurement.
In addition {o the penalty of suspension, the bid security posted by the concerned bidder
or prospeetive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implemenitation stage, the procuring entity shall impose on
contractors afiet the termination of the contract the penalty of suspension from participating in
the public bidding prosess, without prejudice to the imposition of additional administrative
ganctions as the intérnal rules of the agency may provide and/or further criminal prosecution, as
pr]c)vided by applicable laws, for violations committed which include but are not limited to th
following: -
i.  Failure of the contractor, due solely to his fault or negligence, to. mobilize and start wark
or performance withir the specified period in the Lettér to Proceed.
ii. MFailure by the contractor to fully and faithfully comply with its contractual obligations
ut valid causs, or failure by the contractor to comply with any written lawful
ﬁtiqn of the Proouring Agency or its rgpresentative(s) pursvant to the
mgngation of the contract. For the procurement of infrastructure projects or
_ cyﬁntraets, lawfl] irisfrustionis include but are not limited to the following:

enit of competent technical Person(s) / Firm(s)itel; ¢otriifétent engineers™ -

Wrhing signs and barricades in accordance with approved plans and

d contract provisions; -

¢ Stockpiling laces of all materials and removal from the project site of
waste and exc gals, including -broken pavement and excavated debris in
accordance with af ﬁ plans and specifications and contract provisions;

d. Deploymént of con MNipment, facilities, support staff'and manpower; and

e. Renewal of the effectivil of the performance security after its expiration
during the course of contractdfuff entation.

f.  Non-Performance of the suppflei @eﬁ of tender serms & condijtions and the

delivery / supply of material,

key Person(s) / Firm(s)nel named in.the proposal @itigut prior written. approval by the
Procuring Agency. '
iv.  For the procurement of goods, unsatisfactory progre$s gt A delivery of the goods by
" “the manufacturer, supplier or distributor arising from WSYWEgaST negligence and/or
unsatisfactory or inferior quality of goods, as may be providffl iglhe contract.
v.  For the procurement of consulting services, poor performanct™®y €elconsnltant of his
services arising from his fault or negligence, any of the following¥
shall be constroed as poor performance:
a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet oritical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

fli. Assignment and. subcontracting of the contt&gy part thereof or substitution of
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d. Allowing defective workmanship or works by the contracior being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)ne] inx the prequalifying process or bid
documents of professionals that are not ih actual employment of the bidder.

v1, For the procurement of infrastrcture projects, poor performance by the contractor
or wnsatisfactory quality and/or progress of works atising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition o the penalty of suspension, the performance security posted by the cantractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

limited to the following:

[

__.__f___—_,.,_. -

i

i. Objaning fraudulent payuients;
. ng contracts by misleaditip the purchaser:
R

iii. ay 8SSGC dues etc.;
iv. PFailu 11 contractual obligations;
v. Changes gfhe status of firm's ownetship/partnership ¢te. casing dissolution  of the firm

vii.

viii.

i. Registration 01 3,

which exisied time of inspection / bidding prioz 16 ¢riginal registration of the firm;

ith a new name by the Proprietor or family or & nominee thereof of 2
firm that has bée blacklisted;

Consequential operajg damages caunsed to SSGC equipment or infrastructure as a result
of equipment or parts teregiupplied on trial basis or due to failure of such equipment;
Contractors who have neaY®d)Plca Bargain under the National Accousttability Ordinance
1999, or contractors invo { any other criminal proceedings conducted by any

X

xi.

xii, _Blackligting in case of Joint Venture firms.will also_x

Jrivestigation agency where defiidlas
to or contracts concluded with 8 t”;
Involved in litigation or needless pelwéig
either on his own behalf or at the behe
A firm may be disqualified for 4 period exi@fC
is awarded against the said firm after litigatio
jeast three times during two financial years, or
substantial financial losses {0 88GC;
Blacklisted by other Federal and Provincial Governme
and organizations / autonomous bodies subordinate the

140 influence or obstruct the procurement process
other vested interest;

& {0 two years in case 4 decision by a court
here the firm is involved in litigation at
‘erwm has on account of litigation caused

tries / Divisions / Departthents

Joint Ventures Partners.
SYSTEM OIf PENALTIES ",

For the purpose of uniformity, following system of penalties shall be ado;ﬁn procurement
of goods, warks and services:

51" Blacklisted and henceforth ¢ross debarred for participation in any public procurement -or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth exoss debarred for participation in tespective category of public
procurement ot disposal proceedings for a period of fiot more thar three years, if the bidder
fails to perform his contractval obligations duting the execution of contract or breaches the
contracl due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breagh is covered in the tegpective dispute settlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not rhore thai six months, if the bidder
fails 1o abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1¢

ﬁplier or contractor who 1s to be blacklisted for a specified period is given adequate

ty of being heard.
The m& R contractor who is ta be blacklisted for:s specified period is called for
meeting by, ding adequate tifne, so as to given it adequate opportunity of being
heard before w@ny 4etion.

In case the supplie@s
final notice is served to

Despite the final notice$
schedule, aytomatieally be
to 9.

tor does not atténd the meeting on the given date and time a
/ het. 10 attend the meeting on the revised date and time,

Eip'lier or gontractor does not attend the megting as per

d at fault, Action -will be taken as per below clauses 5

A three-member committee will ot/
departments tp address the Issues in thén
of comimitted may not beldéw-of prade |

with the supplier or contractor, Membérs

prising of User, Procutement and HSE&QA

In case the supplier or contractor is found at de
well as the tender tetmis and conditions, and do not jud
per the tender terths and conditions, the approval is W
their temparary or permeant blacklisting al ongwith enca!
the case may be. - -

The decision of the management is communicated to the %suppﬁgr or
contractor through a formal letter.

ed o the fact of the case as

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / cantractor is uploaded on the websites.
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9, Any biddernot satisfied with the decision of the procuring agency, may lodge an appeal
in the releyani court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted ﬁrm /mdmdual shall be automatmally restored aﬂer the period for the

d status.of firm-/

1nd1V1dual to Justlﬁable reasons wnh the prlor approvai of Appellate Authomy In the latter
case, the j ‘blacklisted firm / individual shall be restored.

9. AMEND

"9.1 ln'the 1mplemc g

ol pf Blacklisting Mechanism; the miodifications may be introduced
thereto through the

@ dmient of its specifio provisions as the need arises.

9.2 Any amendment ta ﬁu@dlmng » Meohanism shall be applicable to tenders advertised
for bid afler the effectivi id amendment,

- __10.EFFECTIVITY . “.w__e‘__.________ e

The Blacklisting Mechanism or any amend eof shal take effect immediately and from
the date of its issuance. All future tender do must be goverhed by these instructions.
However, these canniot override the provisions of € Rrocurement Rules, 2004

11. The Steps fo be Followed o #AgpUnder

The causes and reasons to be taken into consxderation for DebannanA
Tirmi(s) are given ag anders T

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiatin Nings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and sputious documents, making false statenienits, making frivolous
complaints and allegations to gain undug advantage.
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv. Submission of false bid security or infringement of documents 1o get undue morietary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Award Stage:-

dinary delay in signing ot refusal to acoept the Notification of Award and/or the
ithout any cogent reason,

52 .. .. i, Miscon au%.. failure to praceed with the signed contract, withdrawal of commitments,
-Quoting ani wnregnably and unfairly low financial offer and subseguently withdrawing - -

such an offer@iNggmting the evaluation/bidding process and not responding 1o written

communication

i @ enable time.
fii. Causes mentioned in&! es i, 1i and 1ii above.

iv. Submission of fake / fﬁvb@ tilated Performance Guarantee or Advance Payment
Guarantee gtc.

V. Non-satisfactory perfarmance durin%on of the contract / purchase order,

vi. Non-performance 6r Breach of provisions ws of the contract agreetnents/tender

terms,

vil. Notwithstanding the warranty/defect liability perio¥] efect in a product, equipment,
plant, facility or services rendered that may subsequen dce during field operatians
within § years of its commissioning.

in the contract.

3, OTHER CAUSES : Jz(s

i The P;rson(s) / Firm(s) is blagklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruiption or corrupt practices anywhere
in the world,

viii. Failure to honour obligations within warranty period or defecﬂiagéﬂeﬂod as defined

ii, Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any atternpt / activity to malign or bring 88GC inito distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be lisble to be blacklisted afler receipt of confirmation from the doner agencies
without any further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder of the local agent, both
shall be considered for blacklisting / debarment.

(2) ‘The authorization of the foreign bidder to Jocal agent shall contain his complete particulars
including the name of the company, name of thg ewngr, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In ease, the said informiation is found to be
missing, even after calling for the same within a reasonable time, the autharity letter shall not
be aceepted,

o i in case of scanned

i@ email of the foreign bidder shall be enclosed. FHowever, al the iime of bidding, the
gfhority letter shall be atfached withtheé bid. I the abseiice of the saiie, the bid shall

- 4. FORMULATIOWof B8GC’s Rights Protestion Committee: A perménent Committee namely
-~ “88GC’s Rights Proyg@en Committee (RPC or Compittee)” shiall exgmive the justification.of
the reasons given by by

grade up from the rémig ;
5. PROCEDURE FOR. BLA LING
3 Upon receipt of or. obtaiting inforgfigMand/ot lnowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in gillrye under the heading of Pre-Award Stage; Post-

3, »

Projeet Authority / formation shall promptly
the Managing Director, SSGC to 88GC’s
f chatpes and documentary evidences to

Award Stage and Othet Causes, the cor
formulate its recommendations and subm¥
RPC / Cominittee along with its findings,

initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION s A

() Within a period of 15 days after receiving the re@ dations of Blacklisting /
- .. Debarment from the concerned Project Authorit ,*_ﬂi_e_;:&r of the Comiyitiee shall
e e— -. . issue aShow Cause Notice (“Notice™) thereby.informing th

alleged charges and shall provide an ppportunity to the defen®s
period of 15 (fifieen) days.

ges within a time

[

(i) The Person(s) / Firm($)(s) shall be accorded adequate opportunity o%m order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
. formulated time, bul not less than the time given in (i) abave, the Committee shall have the
right to progeed on Ex-parie basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the case tmay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, §8GC. If requited, the Commitiee may
repott the case o an appropriate law enforeement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii, The
Person(s) / Firm(s) against whom proce¢dings have been initigted under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, !

8. COMMUANICATION OF DECISION

Afier recd «@ jation fot temporary & permanent blacklisting by “$8GC’s Rights Protection
Committee (N E}w Person(s) / Fitm(s) concerned shall be informed within 10 days of such
decision: The degfSion gf the Committee will be notified an S8GC *s dnd PPRA’s websites and
-shall also be conveyegQoMakistan Engineering Council- e

The temporary Blaekli:
reasonable spevified period
three years, except iin case® w
government department or an b
Person(s) / Firm(s) has heen blac
Financial

he grounds and reasons spesified herein above shall be for a
e and as a general rule of prudente, the period may not exceed
deharment/blacklisling has been done by any other
Financial Institution (Danor Agenay), In case the
the government department or the International

Institution (donot agency), the period or Yo blacklisting/debarment shall be for a
maximum period of 3 years of the time Wfor which the concemed government
department/International Fipancial Institution @SgMN Agency) debarred the contractor
(whichever is higher). However the permanent blac '

%not be revived,
Action aftet the Person(s) / Firm(s) are placed on Blacklis ingp

& 1. The decision of blacklisting will be immediately circula cemed as mentioned
. -— .  herein abave under the heading Communication of Decision. - -

i1, In case of a contract already awarded to a Person(s) / Firm(s) which hQ acklisted and
termination is either not possible or not feasible, the concerired Project Au YRy procegd
in this case to complete the contract with the approval of Competent Au@. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the de of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Fixm(s), it shall be voidable at the option of S8GC. (iv) A séparate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall 1ake effect immediately with the approval
from Managing Director of Sui Southern Gas Caompany Limited.
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- Sui Southern Gas
SSGC Company Limited

Health, Safety, Environment & Quality Assurance

z%sE&QA AWARENESS

FOR
OsgPPUERs AND
cémTRACTORs
(Revs '

' Always b

-@ctwe about safety!

ﬂepcri Hazard berore %s in an Acczdeni
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If 1ts UNSAFE'
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Crr 18 Isai Southrern Gas
SSGC | Company Limited.

";HSE & QA-IMS POLICY

. .SSGC is commited to the Health and Safety of a 2
s Empbyws&StaMers, preservation of Environmes

o ‘- and_achieving Operational excellence by. improving.
" Qualty of products / services along. with efforts to
_promote Safety Culture in.the Company. Continual
” improvement of HSE and QA performance by reducing
potential hazards: to prevent injuries and ilness is our
key priorty. it indudes  communicztion.
- “consultation and pamgpam}'n* on HSE ard’ QA

-resoumes and adhering to. applicable Laws and
- Regulations in aft activities 7 processes related to th-
... IFANSMission: and Dlsmbuhon of natuml gas within its'

and-targeis -with- stokenciders,~censerving ——
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the
address risks and opportunities for:

a.
b.

2.

activities undertaken by the company to

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or

outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safe

Any new project.

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, external and

internal issugs related to scope of operations, requirements, information,

ctations of relevant interested parties.

{0 employees in relation to hazard identification, risk
ntrol in respective areas.

f oring and management of environmental aspects

. |dentification,
--and-assessment of

n of occupational health and safety hazards and associated .

This procedure is applicable to thi
risks, environmental aspects and imp
SSGC existing facilities/instaliations, an
permanent locations or outside permanent |
identify and mitigate occupational health and

3.

b.

ociated with activities, processes and equipment related to
routine activity, performed within
permit/safety analysis to """ .

ect or any routine/non-
of SSGC, that requires prior

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for
" damage to workplace environment, or a combinatio
RISK: Combination of probability of occurrence of a h
- consquences. .

s of injury or ill health, damage to property,
ent or exposure and the resuiting

able to a‘chieving an intended .

c.; {;-QPP_ORTUNITY: Opportunities can arise as a result of a sit n

- '4"
AN A
L PR

d.

-'"?r‘r"-""‘:r @ o

mavosg

<result, for example, a set of circumstances that allow the organiz
products and services, reduce waste or improve productivity. Actions
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat:

RISK MANAGEMENT: The set of control measures used to reduce or elimi
RISK ASSESSMENT: Risk Assessment is a s
overall process of estimatin
RISK ASSESSMENT ME
Hazards related to appli

ract customers, develop new
dgress opportunities can also

n. This is the

@&na’m’x.

mental condition arising from and/or made worse bya

ystematic approach to hazard i8en
g the priority of risk and deciding significance of risk.
THODOLOGY: Risk priority shail be defined by the risk a
cable legal requirements will fall in the high
HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination,

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or
work activity and Jor work related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the de
work done through contractor.

risk category.

partment performing the work or is responsible to get the
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their confrols.

b Reporting to Senior Management on OHS&E related issues.

¢.  Providing support to comorate HSE&QA team and zonal representatives.
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

implementing their controls in consultation with corporate HSE&QA team.

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

b. Ensurmg that employees, contractors and visitors have sufﬁcxent knowledge related to OHS&E.

§

4.3 Zonal A representative . g

a. Coordinati

d. :rnpleg this procedure uaxse wzih corporate HSE&QA team if requured

b. Liaise with co
¢.  Reviewing/monitori

4. 4 Departmental Hea

) Acquiring PTW for any GE@!at requires prior permit to identify and mitigate safety risks.’

Ensure lmplementatlon

nﬁnal HSE team leader for carrying out HIRA and EAIA in their zones.

SE&QA team and zonal HSE team leader for OHS&E.
RA and EAIA in their zones and providing input on any changes. B

cuting Department

of J actlvxty performed outside SSGC permanent Iocatlons

.-

—-——~——4~‘=—Emp1‘oye gy "

Participating in the identification and éﬁnt of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

i 4 5 Vns.tors & Contractors .
p lden'nfymg and reporting any risk or hazard atany loc
SSGC temporarv locations _durmg project executions.

KA

5. . DECISION MATRIX

of ESGC .This also includes the worksites and

-——| ———Jype ofpem 1 p Lo s
" Risk/Hazard. " | . Methodology::. . Responsxblhty
Assessment ‘
Periodic risk assessment of SSGC’s existing | HSE 1
HIRA facilities/instailations such as Head office, I q gam
Headquarters; Regional offices etc. eader
‘ On-site- Risk assessment (for Permanent'| hDeé):/%rtmtentatL
p— Locations) for any routine/non-routine activity | . eeieéu?ig razgeor
o that Tequires prior permit to identify - and gt
' mitigate safety risks. e task/activity
' requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity ]

v‘\%

“
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_ Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
‘and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

. Section 1: Context of the Organization,

. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. P URE

.. Sectiont ' . - Ve e
)' .- Context éf:the‘Qgga_njzatibn.\ o

oy
B v
iem - ‘ ! N

6.1. Context of the O tion
i.©  Management defines sccé the company services and its boundaries considering tﬁé iniernal and

15 PROCEDY, ¢

. external issues of the organati ' L . .
ii.'." In consultation with HSE&QA, ment & Zonal Heads identify external & internal interested parties

" and maintain its fist with needs
¢ompzany services, who may be imp

@ﬁons. Interested parties are those stakeholders who receive
interest in the company. Interested parti

em, or those parties who may otherwise have z significant
ipclude: : ,

Interested Parties Sl ~Qequirements o
: ;.’.:;B,._oarc‘i of Directors Good ﬁnancjal E@zg, legal compliance/avoi&ance of
e ’,} ' fines. - : . .
Law, ;oo "1 ldentification. of appl‘icé‘ tatutory.. and. regulatory
'E':J_fd;ce'rs/ﬁegulaidjrs“"; ' réquirerﬁehté for the fpquuc@ services _provided -and |-
£ "'r_ i':ff%".'-Lunc‘ie;ristéridihg::‘of the reddi’r"er_nenisi o
Customers Value for money, quality service, jon 'and quick
response. ' o |
“Bank/Finance- e Fe) Good Financial-Performance’..'~. .
Employees | Professional development, prompt payment, health and éafety,
~ work/life balance, employment security.
Jl‘nsu::ance.:;.; ST --;-Nb-biaim_s/prompt payment/risk management. o
Communify No complaint_ relating to: noise, parking, heaith ang safety,
pollution, waste.
External providers . Prompt payment as per agreed terms, health and safety, long-
L(V‘endors/Suppli‘ers) term working relationship.
]lrade Unions | Compliance of iocal labor laws.
lAT _Hancing.k | February




iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:
Operations spread in two provinces.

Succession planning.

Contractual relationships.
Availahili iabl i

b oo o

-y
.

©

Staff retgltion.
Impa onization.

6.1.2. External

limited to:
a. Political: GovergWN
b.  Economic: Fueluti @
inflation, general taxaf® Qs etc.
c. . .Sociai:.Consumer buyifg

E M

Complex transmission and distribution network.

nianvorkiorcs
FHRAGIKIOFES-

Rolicies, political stability, international trade agreements etc.
es, cash flow, credit availability, exchange rates, tariffs and

, education level, advertising and publicity, ethical &

issues, software changes, intemet,'te'chnc;iogy

% could include in risk & opportunity assessments, but are ppt

ogy. renewable energy ete. —

issues during the management review meetings.

" e. Legal and reguiatory: ConsumSafbiAgtion, industry-specific regulation and permits,
trade union regulations, employment la d ational legislation, human rights/ethical issues
etc. - . . :

f, Envircnment: Customer demographics. r@ronmemal issues. : :
g. Government: The directives from Prime Mi Qﬂistry of Petroleum (energy division),
. regulatory bodies like OGRA, SEPA & BEPA etc. X -
d. Ensuring the policy and objectives are established or t egrated management system
and are compatible with the context and strategic dire€tiolf gfhe organization. C
e. The management shail monitor and review information ab§ut

external and internai

T
. th

.
&

;‘, . o RIS
' Report Hazard
| She,

ot
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3
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R
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e ?Segﬁon2”¢.4 A
- Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessment o

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard identification & Risk Assessment Form
(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations. '

Actilles of all persons having access to the SSGC permanent and temporary locations.
H%ehavior, capabilities and other human factors.

Desi work processes.

Materi

Infrastructur; ipment and materials at the workplace or project site, whether provided by
organizatiorror o X ‘ . T
Changes or pro nges in the organization, its activities or materials.

Fabrication, installa missioning.

Handling & dispcsal 0 aterial.

Purchase of goods & servifles. 4 :

Any applicable legai obligaﬁo@t js related to risk assessment and implementation of neceésa’ry .
controls. . . .

Before commencement of any ne @ Eﬁ n/activity.

m Periodic Review for updating the exi ard identification and risk assessment information.

Teabow

oy,

At SSGC, we adapt five steps of ris/ sment:

* - Slep 1: ldentify the hazards. )

* &+ Step 2: Decide who might be harmed and how. G
fi’s Step 3: Evaluate the risks and decide on precautions. A

" Step 4: Record your findings and implement them.

- Step 5: Review your risk assessment and update if neéessavo F .

il.  Risk Assessment Matrix ' S
“Risk assessment should be carried out as per assessment matrix below:

Ring ' Probability
P,.l-
O/-l-(_y
\ Very Likely I Likely- Unlikety © Very Unlikely
c Catastrophic ' Medium
=]
n =
‘e Significant . .7 Medlum- - Medium™
q : : :
ﬁ Harmful . Medium Medium.
[+ Y i
e EA
s 1 Negligibfe Medium ’ Medium-
!
H

-

=
7

"_,—--~\\
A loX T G“
.Z-"»CS@ < %
i//oQ . .(
f{-cf Procu‘emenh’é\ :
= Procuie H‘andBook‘l Felar»uary 2022 -

TR ;
A\ *x'\—/e'\&?-’ . ' )
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions. In

Catastro hic . . . .
? P : | case of failure a huge financial loss will oceur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

B "*s_,“_'; Hazard may cause a reportable incident i.e. an incident that results in the

| medical freatment, or property damage, loss that result in partial disruption
of SSGC coré aetivities. ~~

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss.

—ﬁgés:mv RATING TABLE

Coe g Ca - - | Exposure likely Yo oceur frequently. Similar incidents reported
”}ie‘ry Lakely; *-'| more than on GC during last 10 vears. _ . __ - - ]
) Likel .- | Exposure to haz to occur but not frequently. Simiiar incidents
ey reported once in la in SSGC.
Unlikely: . ., | Exposure to hazard unii cur.

Highly Unlikely - Exposure to hazard so unlike

?it an be assumed that il will not
happen. :

T . ,;a;,,.,~g;TRlSKPRlORlTY«TABLE}%--’--_ ]

Risk Priority .; |~. ... . - .. Definitions of Priority ﬁ )

Situation is considered critical, stop work immediately or ¢
of this operation/task.

Must be fixed ASAP, Zonal HSE team leader should take .immediate acﬁdns. '

Is very important, must be fixed within two weeks, Zonal HSE team leader

Mediunt considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
| similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures,

%‘\Q“
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. o, Section 2 . ,
Hazard l.dentifipa'tion.and Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. Classification of risk/impact.

c. Description or reference to control the risks/impacts,

d. Description or reference to monitor the risks/impacts.

e. Ideptified competency and or training requirements. '

f | r sefting improvement objectives and Pprograms for its achievement,

) The risk/imp. ures identified shall include controls such as termination/eliminaﬁon. treatment of the
% riskimpact an ﬁation of risk by suitable means and where required tolerated as long as it meets
e " local laws/legisiatiéfh. . .
Use output of riskflm Ressments as input for the following:
Setting objectivetargets.
Training needs id% n.

Terminating the risk/ Ct it it is practical.
Facility engineering co trc@

Emergency Preparednesd /
Administrative controls. O
Insurance.

@ *pae o

The witimate requirement is fo reduce the risslx 0 a level as low as reasonably practical (ALARP) i.e.
. where the trouble, difficulty and cost for further r P becomes unreasonably inconsistent to the
additional risk reduiction obtained. -

iv¥iRisk Control -

- Engineering - -
RN I o

¥
- e

- - .- T e -

-
v,

: « f’.,'/,{’
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing

orporate this concept during planning phase of any

. Proj ocess and must seek out-for best possible solution in terms of OHS&E. -

d. A ative: Administrative controls invoive making changes to the way in.which people work
and prd q@ afe work practices via education and training. Administrative controls may involve\ §

oo training em@s in operating procedures, good housekeeping practices, emergency response in

the event of incid such as fire or employee-injury, and personal hygiene practices.

e. Personal Profe Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possnble%uld be proper!y identified for specific process/fjob.

Lo ®
i Sy ‘ {aza Likely Consequences

PQr mjuxy trips and falls

~Access ] Egress Obstructions

i Asphyxiate Gas (CO: fire suppressaon) | hie death by asphyxiatian -
Buned Cables. i to buried cables - ma)or/mmor lnlury
Electricity (HVILV) ' 4 Shbs Lt 1 actric shock of seriots burn injuries: i
| Fallmg Loads / Objects d/ or body injury
| : . { Flammabile Vapors / Gases / liquids " . Explosion of firgly 7; %1 N ]
' Flammable Materials . ¢ Potential for fire . 5
| 1 Hot /' Humid Work Envirorindent* ©* " - Heat stress. disoriohfi@ Ioss: of consciousness = .
Mov1ngPans Sl - %”Emrapmem"ma]om MUY T

Noise = Fa sy lme T pie et T ' Long term hearing Joss, { :
i Openmgs in Floor/Walkwavs "~ | Falls from height, major |nJu e fatality

- Flammable MatenalslGases: L ' Creatjon of hazardous area; fireqe¥igon. = . . %
o Heat, sparks and naked ﬂames | Burns to exposed skin : ’
: High intensity light: (Weldingj: ¥, ¥« ! Arc flash, short term discomfort: 1ong erm loss of vision, Al
Housekeeplng poor ‘ | Slip, trip, fall, fi ire hazards, blockmg fire escapes
 Lifting Operations .7 . - % 1z.: 1 Falling or moving loads - serious.head and 4 or ‘body lnjmy_l
. Live Electrical Work l Fatality by electric shock or senous bumn mjunes
“Lone Working ~ -~ .. I i No emergency response ifinjured. & ' ... . l
. Long Working Hours i Major / minor accident due to fatlgue '
-Manual Handling’ © - .. .. . ** . Muscular /'skeletal injuries - : TR
_New Task / Operation Major / minor injury resuiting from mlstakes

| . .,-& §‘~\
‘\Q/ ' ?;/*Qé\
\ >\
t:: Procuremem |

.- \ * ept _f"/,; _
Integrated -Management System.. A < ——
hieg; M \Xﬁw @\J ,.
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INSPROCEDS)

- Death of asphyxiation: - _
! Minor / major injury, fall or impact injury
._Minor injury, trips and. falls T
' Land contamination
" Chemical burns, toxic: poisoning , irritants, poilutant
| Muscular / skeletal injuries :
¢ Major injuny, pétential for fatality: & — °+
| Amputation and cuts, predominantly to hands
.U‘h’conscibUsnéééﬁtggpfratory problems - = - .- -
? Tripping hazard causing major / minor accident
' “Mirior’laceration’ and-impact injuries .- " .
: Burrfs to skin, eyes, and respiratory system. Environment
- Hazards

. Oxygen deficiency

Poor Lighting / Visibility
- Slipping./ Tripping Hazards.
' Spillages (Oil and chemicals)
. Substances hazardous to health =
_ Repetitive Task / Operation
§_Botating / M'ovinii?ar_t’f L ey
- Sharp Edges / Cutting Surface
| Smoke /Fume.. *, - I
? Trailing Cables and Hoses

s Use of H$‘T'o.ols U el e
Use of Ha¥240] Substances '

. N T lmpfact,inj'urx,‘ hand'/arm vibration - loss of sensation over
‘L Use of PowerToffls s LAmeT e s a T
| Use of Workshop Eq : Majb; / minor injuries - entrapment, cutting tools
= Vibration : . " Hand { arm vibration - loss of sensation; over time :

! Work at Height ' Major / minor injury

Cvh Environmental Aspe \lication & Impact Assessment
a: . Environmental Aspects:d ’ o '
An Environmental aspect is any element of iness operation that negaﬁvely affect the Environment.
Wh-z:!e conducﬁng environmental assessment, fol agpects are usually considered: '

. |- .devices that are

;- -notin use- .
"+ Avoid unnecessary
~driving - - -
"+ Use LED bulbs.

* Plant a tree

o i s e

The inputs, outputs, environmental aspects, their associated impact and controls

are
(SSGC-IMS/CRM-F-02).

TN
3~ 8

‘.00 © \"

.\;.I_E\Pro%u;:{‘nent} ?}/

recorded on Environmental

= vy

G &
PR . - . J\\__/S?/
- ‘\‘;"i_.t:haﬂ-‘l'}/’/

t

Aspect &

Impact Assessment

~HandBook | February 2022

: “REDUCE CARBON.{ [Emissions to air Water Discharges
‘3‘ F OQTP RINT .”_ . Solid non-hazardous waste Solid Hazardous Waste
“What we can do: Consumption of natural resources/ Noise
| |-+ Recycle: what you Heat r
__ CLfwecan o ] ~|Dust - - - Qn T T T 7
-’ Reduce: avoid. 3 -
‘. unnecessary. Effect on visual / aesthetics e depleting
= consumption of Use of radioactive / nuclear materiai Spillag eWicals
T4 resources
i t!?]euse:‘Buy items .| For identification of environmental aspects and impact, each
anadt fgﬁsreelt’::gei .| process/activity/equipment is assessed for its inputs and outputs. The inputs can
e Unplug electrical . be raw materials, |:mht|es. energy etc. The output can be atmospheric emissions,
| 1 liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
|
|
|
|

Form



J b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:

- Design of environmental friendly processes/operations. )

. Isolation or enclosure of hazardous material storage, process or noisy equipment.

- Mechanical exhaust systems/booths for controfling toxic materials.

- Replacement of potentially unsafe equipment or machinery with new

equipment/machines that meet environmental standards.
. Electrical or mechanical safety interiock, guards, indicators,

00 o'

(1

ba

oatety devices (Relieve valves, NRVs, indicalurs &ic.), measuring or
monitorin iges/gauges,-computerized feedback monitoring and control

systems.
g. Environmen a disposal or treatment systems etc.
h. Fire prevention/S® ion systems.
i. Containment walls: :
j. Scrubbers.” - A g

k. Dust Collectors. Q
. Other controls: Training, S %
£ il

The record of operational control gg:’ﬁcant environmental risks is maintained on ‘Environmental Aspect &

: Impact Assessment Form (SSGC- -F-02).

After identification of aspects and as of impacts, it is sent to HSERQA Department for reviewing
- adequacy and comectness. Where r n-charge HSE&QA suggests —hecessary—changes “or~ ——

" “improvement in risk assessment to concerr HSE Team Leader.

¢. Aspect & Impact Assessment Review

Zonal HSE Team Leader ensures that envir | aspects and impacts related to the
activities/processes/equipment are kept current by.conduli € same assessment: L
a. Once every six months to update the information, and i w environmental aspecis. (Use o

nitoring:

S8GC-IMS/CRM-F-02 for recording new hazards and aspe
b. Carry out assessment, for new or changes in acﬁvﬁies/processe@pment.
c. When there is a change in laws & regulations. . Co

- ——

d. IEE (Initial Environment Examination)/ EIA (Environmefft .
In addition to all of above assessments, SSGC will carry out IEE / EJA as req gulatory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to
new projects. ‘ : '

Lo

- 'Whéﬁ'éorﬁbus’ied; T AR e
+ - - - Oneliter of Diesel produces 2.68 kg of CO2 v

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

N
?\\
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IMS PROCEDRY

. Section3
Permit to Work

l. Permit to Work’ (PTW) h

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xxpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out, Normally following activities require

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc) | .

¢. Maintenance Work on High Voltage electrical equipment.

| service involving Safety Risks such as work at height. - :

e activity by any department/contractor which compromises critical safety system,

f. Work invoi® action with asbestos. ]
g. Work in are %there is a risk of exposure to hazardous chemicals or microorganisms, -
h. Any job/task/actiffty th: requires additional precautions. . - . .
i. Any specific activity ed dufing development, modification and up gradation of SSGC's Vital
Installations including S Ive Assembly/TBS/PRS etc. '
il. Exclusion
Following activities are not unde,
process SOPs are implemented 1o
a. Providing Gas connections o ne
b. Emergency Response to Consumer
¢. Planned énhancement of Distribution ne
d. Work on live pipelines like hot tapping, inst ice Tee etc.
e. Any major/minor rehabilitation/reinforcement w

e sgepe of PTW management, however the risk asseSSmen"t-, JSA and or
e associated risks for the following: L S '
S C .

- v Reportit
v Remove it |
v Replace it

- HandBook | February 2022
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lll. Responsibilities

.S No. Functions Details ' Respénsi'bﬂi.ty
: _ Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
carry out the task / activity | according to the SOP and
. Executing | that requires PTW. controls are implemented to
! uthority | Situation may arise where | €nsure safe operations.
. | Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs). | happened during execution
B ) : : ‘ of job to In-charge HSE&QA.
- IN - |- Authorize PTW and verify: -
_— a - - © ... . |.the compliance during the. -
5 Area x@'{:aciiity where the .| execution of task/activity. © -
~ Authority | taSk/zg@Yyty is carried out. * | Authorized to stop work in case
SR R / "~ | of noncompliance to PTW
- {— S A - T requirements—— - -
. Liaise with executing
-cr:fr;i?}dg“gi??l:f ity department to ensure the
3 Contractor controis are implemented as
: gn Zertt')r?azr?tf the execug per requirement identified in
P : RTW. :
] o e e e i Tiidlied, Monitor-the -
I HSE&QA will identify the - | tasNighGity during execution
= * | risk/hazards associated with. | and-ide ny gaps related to
- © " |'the activity/task and propose | Propose Is.Responsible
‘ HSE&QA | controls. inZones where |10 close the\Gigand maintains
4 : . | HSE&QA representatives records. v .
L - 7. | are not present, Zonal HSE. L
| team leader will officiate for | Authorized to stop work in case
HSE&QA -respo-nsgblhtles. of noncompliance to PTW
- . requirements.

o

fl

S N
1\ £emg, I 1
- top fi,‘;_i:-:;
N
\'-‘-1/{'»‘6: g;v'\"?s\ /

W R

g
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V. PTW Process Fiow

PTW Process Fiow
Executing ' . HSE&QA
- Area Authority
Department Department
Fill out PTW Submitted forA
section A approval
: Co Identify risk/ -
' _ Fill ot PTW __3] controls and fiil out
o Section B PTW fom section
Cis C
- A ) Co '
‘ . If
Physical Required §
Execute the Job - inspection of the > Mgn » hO the
. WOrK site askieivity

Closing and
recording of the
pemit

\\:“"‘;b_ﬁ.\

M\\—/’ /_ HandBook [February 2022
R \,‘ lj’% h z e .
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure ‘ ' :

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. ’

Health-_efﬁe:cts af--}po-llutien

o
L

| *Medgachie.
"y 'Fatigue

-

Water polliition
' _

ghbtét_ié :
Pa_(a§ite$ .
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Section 4

 Job Safety Analysis

, !MSF{R =3\ 4

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-
SSGC i.e. Field Locations) where the work couid

activities require JSA (SSGC-IMS/CRM—F-M):
a. Work on live pipefines like hot tapping. :
b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission

¢. Installing service connection for new schemes,

routine activity (Conducted ou
€Xpose persons to specific hazards. Normaﬂy following

(Blanket JsA may be carried out for each scheme).

d. Any E ency maintenance work,
e. Any job/activity requiring JSA as necessitated by HSE&QA.

i, ‘Respom‘%

} - Executing’

|- ‘Head Of £..!

_ Departme_gt!

[ A
department who.is
.autharizing: the: . ..
 tasklactivity requiring -
JSA.: LA

S No. Functi Details Responsibilities
* List down the activities step wise
- Q and identify hazards and their
' . Indiglial who is controls . -
1 ' Azz:'rtge'/nf ass arryout | e Epsure that task/activity is carried
| Supervisor the ‘t.a§ @y . With proposed controls
, . |requiring / * Ensure the team/equipment
¢ involved are competent ang safe
| ' * Report any untoward situation”
{7 EAEOE uthorize JSA REF
1 A R T S $ure Adequate resoircestare”
: | Head of the . ’ ‘

d to carry out.the, ...
Jvity in safe manner .,

-e Sefe @P etent'tea'm}andfe:anjl4
1 leaderYor ctivity/task: " .
|'» Submit a |SA
. execution to-

- @VSApriorto job
, RS \Zonal HSE
~Team Leader = @¥: < - - Ce

3 Contractor

The Indvidual 7

organization carrying
out the Task/Activity

on behalf of the

executing department.

Liaise with exec‘uting department
to ensure the controls are
implemented as per requirement

identified in JSA -

_._t:j_.::mdBpol_c ]_February 2022; ‘
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- Sectiorr§ <o
Management of.-Change-

. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Il. Scope Q ,
This procedure is i o address those changes which may have a direct impact on SSGC'’s Integrated
Management System, €@ the gubsequent delivery of services.

To make sure that changes ag ﬁ essed and documented in a consistent manner so that:
a. Unnecessary or counterpro¥yg anges are prevented. .

b. Changes do not adversely aff ty, the environment, quality, operations, or the level of service to the
. client. . : ‘
¢. No changes are made by individual knowietige' and/or agfeement of all relevant parties.
. .d. A record of the assessment rationale a € assessment process is produced, —

e. To make sure proper change out of empil ring operations is addressed. .

Il. Responsibility

a. MOC Owner: MOC owner is responsible to fill out signated section of the MOC form

(SSGC-IMS/CRM-F-05) which-briefly describe the de ?e of the project.

b. Area Authority: Area aL:thority is rgspoﬁsible to identify the le impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader . ered the area authority.

c. HSE&QA bé_g_agmentf HSE&QA Department is responsible to au
riskand theircontrals.. . . - . - -

A&
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‘ ' Other types of changes not listed aboize ¢an be related to any ei%he pfocess, such as inbuts, '

activ 3
i Proactive ™ do business

0-"""""1:#

LT i safety around here
“'ii‘ Calculative Bt Leadership and
A TR : We have 3 Values drive
W continuous’
R 3 R trained team improvement

. and a robust
24 Yes Safety is an

W, ]
important system t:SE
2 Wi at}m& issue. We do manage.

SAFETY. lot of effort
Who cares once accident
& happened

IV'.".Deﬁir;ition of Change s o

For the purpose of this procedure a “change" 2ration to Processes;

a. Documented information maintained by this IMS, . . .
- Equipment, hardware, software, infrastructure. G . . - S ¢
¢. Rersonnel assignments and training. A :

. d- Vlendor selection and management,

resources, persons, activities, controls,,measurements, outputs, ete. e Zz

. . b

employees, editoria| changes to HSE & QA Procedures and forms, eic.)

77 Note: 'th aﬂ‘altﬁe;at;ons toa éysteh‘n require the Management of Chahge P@ﬁOC) (e.q. chahging

V. Levels of Change

Level 1 ) .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, Operations, safety, or work environment.

' Aeath G
‘\A‘(L ‘1'/1233\. @‘i%\
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, VI. Change Procedure
E Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will revie z snalysis—a

associated riskawith input from the appropriate process owners (Moderate impact) and/or SSGC top

pr Impact), as appropriate to the change under consideration. Changes that have negligible
ed by the Management Representative directly.

If the request is acc w-charge HSE&QA will detail any actions deemed necessary to control the impact &
of the change and forWard thghgequest to the appropriate process owner for implementation.

Step 3 — Implementation of @F

The process owner will be responsille foggpplementing and ccordinating the actions required for the proposed
change. If it is.determined.that further§ ent is required during the course of implementing the change,
these assessments will be docummiénte wg@iﬁed_ for review prior to completing the change process. Onty

-— ———afteral-assessmentshave beenrevi 8‘(%0 rnued and monitored through — 7
VIii. Ciosihg out the MOC / : - ’ '

completion.
The lh—gharge‘HSE&QA will review the satisfactory impl
of any corresponding control measures.

on of the proposed change, and effectiveness

Vlil. Record Keeping

The. In-charge HSE&QA will retain a log showing each MOC (Control of Log) and file the initial MOC €5
. - request (SSGC-IMS/CRM-F-05) .with -all information -supporting the taken throughout. the -MOC

process. These records shall be maintained for a minimum of 3 years. O g

Integrated Management System




MOC Process Fiow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

—

Identify the need
for MOC

clarifivcations

Retum in case of
any

Fill out designated
section of the
Ferm

Scrutinize and
Authorize the

. v ' ;
@ SR 7 ) " Physical

Pr‘oceed with the . . .
Change ’ inspection of the

4

work site

ﬁ{‘ Record the change)

]
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accor-ingly along with possible controls.
7.1. PHYSICAL
Hazards - - 0 ontrol ‘Measures T
| adverswfhather Shetter, personal protective equipment (PPE; coid./ wind / rain-
proof).
. ' y . .| Improved safe aﬁltud ' :
 Poor / Bad hv%ping p Ty: g, gnod management safety ms‘pectxon
Ry 4 ~» pgosdwork layout. t'y-t i o LT PRl

Contact with hot/
surfaces

Insuiation, guardxng, PPE (gloves, face shields; insulated
ciothing). .

| Drowning—*" Liggtiarding, lifesaving equipment, presence of first Aider. R

' . | barriers; fencing, shoring, safe system of work, signs
Excavation work' TEneing. g v gns,

[ -_-,__.,;_ga ’ e_____________._ P : - ——— .
- , o7 e Edge
Fail.fron't'heigh_t: L a'ccess,( \
o work)e

n, safety lines / harnesses, safe means of '} - -+ "
iding), safe.system of work (e.g. permitfo”

Fall of material from height Altérnative stnrage.

Lighting: . ‘
9 g “t ilumination (LUX level) appl C
~Awkward hftmg whlle - ~|-Define weiéhﬁir’nits,usemechan § for lifting and laying 7~
laying pipes in trenches of pipes. '
. P“. . Wt 'if. 43” . . ' . o '_" -' ; R i _',?":.'.x :. 'é '
,Noxse P35 DT T Reduction at source, insutation, PPE: -7
Slips | Trips / Falls on Good maintenance of work areas, good housekeeping, good
same level cleaning, good footwear.

TSy T P Good work area layout, henght hmlts we!ght lxmlts strong .:,f""'?’,"ﬁ‘-.
Stacklng:.'.' :‘ L | R .o o :
-0 . packing, mechanical assistance. R R

Vibration Elimination or reduction at source, damping, insulation, PPE.

N

l-ntegratea.. Management System.~—




IMS PROCEDURES |

My

7.2. MECHANICAL

F . Hazards . ControIM’easures

Hand tools Periodic mspecnon electrical testing and maintenance,
S -Penod|c mspectlon 1estlng and mamtenance physmal barriers
.Machines e

7-(guard|ng) safety mteriocks supervision and tralnlng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

: Regular assessment ofhandhng techmques‘,lrnprowsatlon to
| eliminate stress / fatigiie - tra:mng in'good hftmg techmques

Moving vehic»

it

) . Y i
Over Pressure  °

Good road layout within premises, proper signs, vehicle . _.

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

roper ldentlflcatlon of pressure vesser prevennve mamtenance
ssure indicators, aIarms PRVS where requxred perlodxc
ion.’ Sl R S AP

7.3, ELECTRICAL

Live working

Hand tools

i ﬁntrol Measure3~ E g
Avoid (i.e. No Live _&_se competent/ trained staff,

' | Regular mspectlon testing ojglectrical mtegnty and replanqemeﬂ

Heaters (elements) |

- (where appropnate). 9 :
Isolate from combustible matenaf

- . oot 1
. f iy
I . i a' A O

L “J’.!

‘,Machmes / Eiectncal
 cables o

s
et
CRNT S N ERRE N

L . . [

*' : E!ectnoal testmg and mamtenance go
: periocdic: mspectlon for design load Vs actu &se of Gircuit
ey -‘lbreakers Iockout*/ tag out, antl-statrc matenal Use double -
" linsulation, proper groundmg AT

I safety design,

.
s

-

.:1

Electricai cables / cords

Use factory assembled cords, a!ways use plugs no naked wvresj

1, t0
L PEAF I
"

Power LmeS~ -
‘fverheadlBuned) v

: ;;xLook out for s;gns,icontat:&bcai u

M‘(L
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- IMS-PROCEDURES P

7.4. FIRE

Hazards - - .+ I+ .©. - . .. ‘Cchtrol Measures: - "

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition. '

Storage of gas cylinders (e.g. hydrogen acerylene) out51de iry an.
isolated. well-ventilated. area; signs. no- smoklno color-coding.
Controlled storage, use and disposal (e.g. Timit quantities heid),

Combustible materials

Flammable gases

Flammable solvents fire preof storage, signs, ne smoking, no naked flarmes,

emergency pians.
: . | Segregation from sources of combustlon guardmg specxal
| construction if used i hazardous areas B : :

' Heate rs-

Chemicals that are a source of oxygen, e. 9: hydrogen peroxide,
segregate from sources of combustion(e.qg. lammable solvents).
egregate from 's‘ources of combustion, controlled storage and -

+

Oxidizing agents

Oxygen (g.aé and quoid

Smoking materials

Static slectricity ~ L |
' - arthling.” ‘7 7 . £ 2

Gas Leaks ely detection where possibie, proper joining

methods, Fiel % training, leak detection techniques.
7.5. OTHER . O -

Odounzati

Hazards L

Chemlcal Chem:cal

-I"substances, Corrosives (acids,
alkalisy, Carcinogens, Irritants |
(e.g. Ammonia)

protect)ve =qu1pment
{PPE), emergency plans for uncontrol @ eases.

N R -1 ir [ Avoid use, substitute less harmful subs syuse maintain and;
 Biological: Biological agents' | test engineering . controls, monitor for h¥ substances, |’
. (micro-organisms:; pathogens,“ .inform and train employees, use personal pfective equipment
" mutagens; carcmogens) (PPE) emergency plans for uncontroiled releases. Periodic
'Rodents Snake Blte ‘rodent control drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations: of SSGC
Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

o -~ | Educate /- Train employees; avoid repetitive  tasks, procure-
Ergonomics - ergﬂggcmcally design products (e.g. chair,‘Compoter desk,"
- ’ FHoisk: s "\ . ’ -

i &
l’.‘-ﬁ v.;-yl’ R
ﬂ".'. i 19‘-,‘ hY o \

LR

e,
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N

8. DOCUMENTED INFORMATION

integrated Management System S

Maintained | Retention
Record .N_o.'__ . Record Name By T Period
Hazard ldennﬂcanon & Risk - HSE&QA
SSGC-IMS/CRM-F-01. | Assessment Form | Department | © Years
, ' Environmental Aspect & Impact HSE&QA A
SSGC-IMS/CRM-F-02 Assessment Form Department 3..Yejars‘
' . HSE&QA
SSGC-IMS/CRM—F-OS Permit to Work Form Department 3 Years
. . HSE&QA .
SSGC M-F-04 Jovaafety AqalySIS Form | Department 3 Yeérs
 8SGC- IMS/CRM Managemeént of Change Form DHSE&QA 3 Years
epartment
SSGC-IMS/CRM-F-O8 ¢Adontext of the Organization . ISESQA | oyl
s : - Department R
: ] . HSE&QQA | [
".S8GC- -F-07 5
| "8650 IMS/CRM-F-07 | S lysns Department 3 Year

i 1%
(-i(- 2 O(\- b
i I [" 5‘:’,’?5,,‘3_‘

243

(54 Doy el
W oy
AN S

N ,’
‘v«.’ "”—!n p\ é”

25

\




. 1MS PROCEDURES |

1

| |
| IMS Form SSGC-IMS/CRM-F.01
N JeiHN - Hazard identificati n& Revision 01
Department ST I lssue Date: July, 2021

Zone ' Departme Location T ; l Date |
Hazard What can go St;ggm ) Risk Priority
S.No | (E.g. wom out -E wrong PROBABILITY | CONSEQUENCE | pRioRiTY | Additional Operational Controls
electrical cordy | (E-9. Electrical shock lo E.g. (E.g. (E.g. (E.g. Isolate/Replacs. the wire)
any employee)  Likely) Significant) High)

4 m— - - — SR RS- - -

-1 Additional Comments {if aay):

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | Signature
1
5 -
3 |

S HandBook | February 2022
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-/

5
'$
1§
SSG
HSE&QA
Department

| IMS Form

* Environmental Aspect &

Impact Assessment Form g
ST T T . | Issue Date: July, 2021

%

o

]

SSGC-IMS/CRM-F-02

Revision 01 /

Zone 'Departme?lE Location ! Date ’ "
Process / Operation Descriptio Generation) : '
| Environmentaj i l

impact . : e
Activity | Outbut . al ¢ | .0, Degragaion Pl’flskty . . B

s. T - Inpu (E.g. Hydroca ironmental aspec of air, consumption riori i
S.No c‘(;,, %u/s:;gu . air emissions) of natural (HighMeciumy | Operational controls
. resources, Low)

! 1E.9. 1ugi, &ir) €02, H:0, o
particulate matters)
; ! ' Depletion of ozone
_@ ’ layeretc.)
. | .
| : %

|

Additional Comments (if any):

Zonal Team Leader

Neme & Designation

Name & Designation

[

Signature S. No

e

W

_lnte,gga__ted Manag’e__tlj_e_n_;_Syste
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B IMS Form SSGC-IMS/CRM-F-03
@
SSGC Revision 01
. . e 0 0 0
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (To oe tiled bv HSEZQA):
Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any}): Signature:
Persg Signature: - Date & Time:
.Time.. ) ., ..t Time: )
Date: Permit Valid Until "Date:

e Work:

0O Hazardou¥ chemj
0O Working wi

5 Excavation/Trenc
O Other (Please provid

ompressed gases () Janitorial/Cleaning
d @‘ Hanaling Asbestos O Lifting or

lectrical mamlenance work O Mechanical maintenance work
D Working at height O Working in confined spaces

Detail of Work

Service
houslmg

o)

70 be filled by Execuling Department

Please mention the associa¥®d h s of this activity (Flease rerer MS oo . B
Procedure: Context, Oppontunities & Wagement): - : o ‘

' 1 authorize the task / activ'ny to be carried oui sl 8

tioned location for specified time. Executing Department

_'_?_; 3 should carry out work in compliance to safetyl PP gffilfegents identified by HQE&QA Depariment in section 'C'
-= &1 below.
o Name 1 Designation
s ' ; ‘
Name | | Designation | e | | Date |

id by

A

PPE Required:

HSE§

“Shields T Welding Shields O Safely Belt/ Harness O Safety Gogg|
30 Others:

Any additional operahonal controls (Please Specify):
0O Fire EximumherD Ambulance 2 Barrication 0] Other:

To be:lill

| Following controls must be rmplememec! to mitigate.the safety risk/haz¥

O Hard Hat O Safety Shoes O Cover all 1} Reiflective_Jackets D Ear PludfiidaMufis D Dust MaskD Face | -

Section *D" (Monitoring & C!osmg)

Seated with the lasklactivizy‘

es [ H4 ] Breattpng Apparalus

Area Authority: Executing Department

HSE&QA Bepartment

| declare that the above task / activity h
been carried out in compliance with the

| have physically inspected the
work site and verified the
operational controis are in piace.

site is safe for routine operations.

controis / requirements mentioned above.
The task / aciivity is now completed and

as | HSE&QA Observations during

monitoring (If any):

Any incident happened during execution: This work permil s now considered
Yes O No O close.
Meme Sign & Stamp Date ; Name Sign & stamp Date Name Sign & stamp Date

cn i e
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A | IMS FORM

S8GC-IMS/CRM-F-04

Revision 01‘

Locaﬁﬁ:

&
HSE&QA
Department Issue Date: July, 2021 |
Executing Department Zone | Date |
Job/Activity: Activity Details:

PPE Required: 4

- O Hard Hat [J Safe

O Face Shields O Weld @
O Breathing Apparatus @
Any additional operationa
O Fire Extinguihser 3 Ambuld

<

'Y arrication

SNo T, "Steps of field Activity

01 Cover all O Reflective Jackets O Ear Piug O Ear Muffs O Dust Mask
ields O Safety Belt/ Harness [ Safety Goggles O Hand Gloves

rols (If required)
O Other:

Potential Hazards

Ry

LI ot R T TR T R

R T
Controls

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controis,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe o operate. ) )

I authorize the team to conduct the Jjob. The team
is adequately resourced to execute the job safely.

Name &

Designation ’ Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

1
|

M L

_.- ~lIntegrated Management System. —
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" IMS PROCEDURES |

7
=

IMS FORM = SSGC-IMS/CRM-F-05

SSGLC Revision 01
HSE&QA ‘

Department g Issue Date: July, 2021
lmoc No: . . | Date |

Section A - Description of proposed chanage and pot

_MOC Owner Location of Work:

ed Duration of A &

Type of Change

{1 Pipeline construction O Physical strucxurelbuﬂdlng 0 New or modification in

&
§ 0 Permanént ocess/procedure I New or modification in equipment/machine L3 Material
O | O Tempora O gubstance O Other,
)
2 Detail of MOC/S¥®0 OC: (Summarize the basis for the proposed change and any potentiai heaith,
2| safety and environm acts resultmg from the proposed change.)
2 .
b :
=3 -
é
.l F - .
The proposed change is now sub ea Authority for evaiuation.
Name & Designation & Stamp Date
Section B : Evaiuation of the impact(s) reiat -change X
Evaluation Criteria ) Yes | No Comments

Dces the proposed change meet all applmable legal or CWier
requirements?

All modifications in the existing process/ equnpment are Environ
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures. A s S -

_ To be fifled by Area Authority -

Does the change will affect the use of Emergency response . .
equipment of the location

Does the change requires anv specialized training for SSGC staff |

Note: in case of *YES” piease provide details on a separa

The proposed change is now submitted to In charge HSE&QA for authoriza

Name & Designation J. Sign & Stamp

Ta be filled by HSERQA

Section C.; Authorization for change to proceed

Following proposed controls should be impiemented while execution of the job.

Potential hazard/risk Risk level | Proposed control Responsibility Timeline

Nameé& Designation Sign & Stamp Date
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-IMS PROCEDURES |

HSE&QA
Department

IMS Form

- Context of the Organization .
L e T T B ssue Date: July, 2021

LISTO

SSGC-IMS/CRM-F-08

Revision 00

F INTERESTED PARTIES

arties

External Interested

Needs & Expectation

Board isagctors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

+ Protect shareholders interest.

"« Ensure adherence / compliance to GOP / SECP

guidelines.

Allocate resources ta maximize revenue.

afﬁw best practices of corporate governance.

ommittee meetings are held as per plan.

efits of the organization,

ines / penalties.

. Reputatlon enhar&
+ Corporate Social Re%hty (CSR).

« Enhanced corporate gover@ G).

+ Allocation of all resources to a&&ualﬁy Qoals.

* Achievement of safe and healthy c8nditions in

orgamzation

« Commitment to quality, safety and heaith.

» Be prepared to seek advices from industry experts

as required.

« No major accident at company premises.

Management

« Take policy decisions.to increase revenue per

employee. . \”«'“—?N\
Tt

R

Integrated M_anagement System -
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SSGC

HSE&QA

Department S

SSGC-IMS/CRM-F-06

IMS Form

Revision 00

{ Issue Date: July, 2021

. Ensure that policy and related objec’nves are
established.

T—

. » _ Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

- Demonstrate leadership. at all levels and functions of

e the organization.

ective management of hazards, risks, incident,

o —— -

yency, and injury.

ngage and participation in ail quatlity,
t, health and safety activities.

envi

« Continue | th in quality and produc’ti\/ity.

- » Effective cont uality, health & safety issue.s._

place / safe working |

ea“ o
+ Develop positive quality anc@th & séfety culture.

« Continuously improve quality, d health
performance with review process! .

« Well peﬁormed employees.

+ No major acciden
‘conditions for all emp

« Better staff retention and morale.

Staff & Workers

Continuation of'job, timely wages with all applicable
benefits to pay the cost of living, prefessional development
and growth via regular trainings.

OR

+ Good and safe working conditions.

..—_

Job security.

-~ .l.

7

{j

s n...v .

: ~ t
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SSGC-IMS/CRM-F-0g |

Revision 00

B csuc Do July, 2021 l
7] ' ‘J

HSE&QA

Training and developmeﬁt opportunities.
Sustained reputatién and image of company.
Consultation, |

Communication and participation,

No accident / injury / ill-health.

Reward and recognitions.

Opportunities for dialogue / improvement / changes.

Timely and fajr provision of fémuneration coupled
ith career progression. .

Client/Customer jde high quality services, quick response on any

alllocal laws and QH&S requirements,

* Uninter as supply,

‘ ¢ Customer faciw ;

* Quick response of & & complaints.

Ve

* No health and safety issue i@ .

¢ Prompt actions on quality healt safety issues.

. *. Value for money..

* Minimize the risk of injuries when receiving a
 services, )

* Socially and environmentally responsible.

Suppliers/Contractor * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in big opening.

* Communication of hazards present at workplace.

=

* Timely payment. U

integrated Management System
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< // IMS Form SSGC-IMS/CRM-F-06
/ SSGC Revision 00
’ HSE&QA _
Department (58 Issue Date: July, 2021
e Transparency.
Trade Union & Worker « _FEffective_implementation-of-national-&leeaHabeor—
Represepgative " laws with any non-conformance, good working
‘ relationship with management

Conducive and safe environment for work

O/\

Timely provision of information necessary for

O workers

» No fear of dismissal or disciplinary action while

% reporting near miss / accident. :
External Interested

Parties | o /

Media & NGOs . + Medi

Needs & Expectation

ment.

| Visitors - e — o - e——Cafe-entry-and-exit- tay at 8SGC. ——
+  Communication of pertine rmation. .

Emergency response. &&

Briefing necessary safety rules.

Necessary PPE availabie.

Site access controls.

L]

| Emergency Services
(Fire/Medical etc)

Good Risk management.

+ Emergency procedure in place and drilled.

-+ Regulatory compliance.

HandBcook | February 2022 - -
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SSG Revision 00
D:gf,—f‘n?;t ) Issue Date: July, 2021

* Regular drills for flooding, spillage, site excavation and |
first aid etc.

* Availability of adequate resources.

Utilit%‘ders . * Prompt payment.
{(Power, @uel,Telecom) . ’

* Good Management.

Academic.lng;"ltu% ~ ¢ Effective learning programs for empioyees.

* Synchronize the linkage of quality, health and safety with

% ‘ technical and non-technical learnings.

e Learning from SSGC.

Insurance Companies ‘ o claims, risk Management, prompt payment.

Banks . al performance, cash flow.

Sdciety ’

Neighborhood/Comm unity/ » Safe gondiﬁons.
Tri

*  Environm operations.

* Contribute posiﬁv@cal environment and
populations. ~ _

* . No complaint re!ati’ng to
employment.

liution, waste and

&

Share Holders «  Minimize risk ang losses.
* Increase market capitalization.

e Return on investment.

* Transparency.

* Rights are protected.
+ Good dividend.

Federal and local law * Pay all applicable taxes timely, follow local faws and
enforcement agencies regulations with regular updating
| TSN
ez -«"--:2,;“' ',\‘
;l‘;"?-"f o ‘:\“
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R / ‘ IMS Form SSGC-IMS/CRM-F-06
/ g '
'// SSGC evision 00
! HSEZQA :
| l ~ : Lp]
| Department : .ss,ue Date: July, 2021

Thlrd party auditors-

Smooth data collection

0 bb

O»

"~ Effective communication

Better fimancatperformarnce

On time response on queries

No fraud or illegal aets detection

Effective implementation of 1ISO standards with ait
relevant clauses in the organization

CredxtorlFmane.ai

Certification bodies OH
Institution

yRepaid on time, good financial performance

[

| (Local/Regional/Provinciall/

Government/ Regulators |

National/International)

_ Fulfillthe requiremér@ )

=

ied applicable statutory and regulatc;ry
ents for Quality and heaith & safety.

Pro

onses in case of any non-conformance.

Proper in&ation on uncontrollable.

lmplementath% policy in the field of

occupational safi

‘applicable laws, rules,. |
Lierpretations and

regulation, orders, guud i
directives.
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@:’Q;
SSGC

HSE&QA
Department

l . WEAKNESSES

STRENGTHS .
e of Transmission and

C
&g S. »

Having vast
Distribution of Na

Complex distribution network leading to

Infrastructure availa provinces.

! Substantia] resources required for up

|
_UFG. : I
| gradation, - /

1 Lack of succession planning.

Highly Competent human reﬁe.E

Certified to international standar :

Sole-,Meter:'manufactun‘ng plant in Pakistan.

Serving the nation since decades,

B ———

| Positive image of the company {s already

Takes extra time 1o impiement all !
requirements because of big size of the
organization. l

established in the Society.

R R,

OPPORTUNITIES

| — B

Monopoiistic market,

Depleting natura] gas.

|
i
i

Over 2.8 miilion Customers,

Customers may turn 1o renewable_énergy I
I sources, -

Import of LNG.

l High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

| Gas theft ang leakages resuifing in huge |

Reduction in the lead time to facilitate
complainant.

i loses.

!

|
!' Change in Government policies.

Advancement and use of latest technology to
| control the system will create more -
| effectiveness. )

i |
!! Criminals threais on security. }
! .

| .

\- N ",| .
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/IMS PROCEDURES _

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of
management system.

)

I “Anything i'g

thatcan =

go wrong,J
will go

wrong

e

£

227
5
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3. DEFINIT:
a. Incident: Wor d event(s) in which an injury or ill health
or property.damag ardless of severity) or fatality occurred,

or could have occurrew
b. Accident: An incidenfin

h an injury or illness or

property damage actuall
€. Near Miss: A-Near Miss is-
. did not result in an injury or pr8pe
the potentiaito do so.

plannea event that
mage, but had

; ____;;P.R.,Candmpuunonaqqesusutatxov/ S —

€. Emergency: An emergency is a situat 0ses an
immediate risk to health, life, property, or } ent.

" Damage to Company
‘Reputation .

A

Damage to Equipment, .-
Building, Teols éto. '

' ~Time and resources ti gv hmng
‘ .and training riew wor’k

Invéstigation Yusatr

Clearing the Site and
conducting repairs |

~ Legal costs ¢ o

. -Integrated Management System
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4. PROCEDURE
4.1.

Incident Classification Table

IMSPROCEDURES -
Sl awiea ottt

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
+  Major fire Inform respective
«  Major gas departmental head/in- ;
: leakage charge and immediately Anyone who has
J . Explosion call lccal rescue witnessed or received
P departments, such as Fire initial information
*  Bomb blast Brigade. Bomb Disposal about the incident,
*  Vehicular Squad etc. Thus, .
accident whichever is necessary.
, ¢ § Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in | IMS/ER
) : case it is outside the P-04
Stuati _ . SSGC premises: - - )
| including - Provide Helip/Support to Only trained persons
! natural O the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
| tc:]aergaogfzg; ot & _Report the ip_cidgant using
! / property incident notlfxcatu?n form SSGC-
having an 12 web portal to in=charge Zonal HSE Team | IMS/IAM
estimated '&OA lmmgd:ately (or leader. -F-01
! ~ B4 hours) after the
| ;  amount of o, ce of incident
H | more than .- -
i .. Rs.30,000 S HSE | complete the
i1 e Injuryliiness g investig port via $SGC-
i serious web portal@ even IMS/IAM
- 1 enoughto working day r HSEZQA -F-02
: result in two receiving incident A :
off workdays. notification form.
Additional days may E@
be required depending W
the criticality of investigati -
HSE&QA will share the ’
report with all concerned ‘_@
for necessary corrective / & .
preventive actions. :
HSE&QA will maintain T
incident data base using )
I online web portat and will
share the information with HSE2QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identrfied in
Investigation repont,
Follow-up to verify the H
implementsation of
recomrpended . HSEZQA
. | corrective/preventive i
| actions. i
R PR .
k= - HandBook | February 2022 .,
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1MS PROCEDURES °
]

S. No Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
_§ department will quantify .
‘Eﬂ the amount of gas loss ' Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
+—Miror-injuries — - ATYONE WNo Nas
ere only inform respective witnessed or received
% first Aid “departmental head / in- the initial information
an charge. about the incident.
twi Report the. incident using
provide incident notification form SSGC- '
the vict - via web portal fo in-charge Zonal HSE Team IMS/IAM
+-  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular s four.hours of the .
accidents occurrence of the incident.
where there & -
is no 0 HSE&QA will share the
significant information with all -
injury or loss. / ncerned to avoid HSE&QA e
e Near Miss
«  Any Near usi . e Near Miss
. Miss Notific®tigigl” orm via web : : 58GC-
3 Ocourred | portal. @Ifs as Al Employees | IMS/IAM
Observed. mentloneq e fg . i -F-03
; attach evidence. ‘@)
and submit.

4-2 -!nc:dentﬂeportmg" T

- -

a..‘lnc1dent that resulted in personnel injury, spxll fire, asset dawﬁtc. will be
considered as accidents and will be reported through online I an’agement
System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considere

will also be reported via web portal.
¢. All HSE Zonal Team Leaders ‘are responsible to lmmedlately report any incident took
place in their respective Zone. '
d. All Employees are responsibie to immediately report any Near Miss occurred / observed

via web portal.

M

lntegrated Management ’j'ystem

dﬁear Miss and
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether .
to investigate or not any major/minor incident/accident, considering §
following factors:

a. Severity of the incident/accident. »
b. Time lapse between reporting of the incident and the actual R
occurrence of the incident. -

C. Lack of supporting information,

investi process covers: '
a, Determi f root cause using any suitable method like tripod analysis etc.

'b. Investigation Wp conducted -as soon as possible after the incident, folloWing the

_activities requiréd ¢ fing the hazard. .. - -

be initiated immediately t
" leading to the incident..' :

c. When indicated by th @ of the incident, steps to secure the incident site must

ure that investigating party can reconsiruct the events

d. Individual interviews will be con with each person present st the time of the
incident. The following rules are fol r interviews with all indiviguals-

1. The witnesses should be interview tly, separately and privately. -
2. The interviewer should avoid question ive a yes or no answer.

3. After the interview, the interviewer shoufd Qent any concerns identified.

e. .The investigaﬁon will be focused at determining i&cause and therefore:

. The investigator or investigating team must fo

getting accurate and complete
information. ' ; Q c '
- '2. Facts must be Separated from opinions, and dire & rnce from circumstantial
evidence. : . el :
' 3. Each concern identified in the investigation must be fully addr,

Investigation Form (SSGC-EMS/IAM-F-OZ). It includes Background I lon, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive ctions.

f. Upon completion of the investigation, the team will fill and submi E e [ncident

" g: Inall cases, the Incident investigation must-be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. -

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. ~

I In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be Ccompleted within agreed
time frame.

I itis responsibility of the Zonal HSE Team Leader to:

\
I N .
G . T
w e 2T < e
= =
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{MS PROCEDURES -

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notn‘"cat}on Form and Incndent Investigation Form of their

respectwe zones.

4.4, Updating of Assessment

After the mcxdent dependlng upon the nature of severity and nsk the assessments (risk

wnl be upda ?cludmg controls risk level likelihood etc.

Data

The data of mmden
management dunng

effectiveness of measure

and Review of Act)ons

evaluated and lnveshgatlon outcomes will be shared with the
ent review meetings to seek advice and to dxscuss the

igns impiemented.

‘5. DOCUMENTED INFO

P ————— I
Retentioi.

Record No. Record Maintained by Period
SSGC-IMSAAM-F-01 | Incident Notification For In-ﬁt;T;_’gSeEerEaEffe; der 3 Years
‘SSGC-IMS/IAM-F—OZ':ilnéident_lnvestigat__i‘on""forn};_- CharggEHTsfagffe; dor | SYEIST
SSGC-IMS/IAM-F-03. | Near Miss Notification Form ESGA/ 3 Yéérs

N

Integrated Mansgement System




MSPROCEDIRES |

| 8SGC- lMS/lAM F-01

Ravision 01

|
|
_

|
I

/| ssGe
|

4 HSE&QA o . ,
Department B [ssue Date: Aug, 2021 |
Date: %%_ Time: Report No.
. . . (To o6 filled by HSE&QA)
Reported by: ' -

s | ' Outside SSGC Premises [_]

Zonaf HSE Team Leader —_—

Details of Affected Asset grany)

Serial No

Name(s)

Employee 1D(8)

"Designation

’ . Permanent
i

Conrractual ’
. I ype of Coniractor
_— ' Employment l
a4 .

Visitor

! [ ]
il —

B . ' .{Note: For turther details additional pagemly be usag)
lncxdent Type:.

Fire D Explosion D Vehxcular Acc:dentD Asset Damage D Work Relaled Inj

Theft [ ] Sabotage[ | Natiiral Disaster [ ] Gas Leskage O Other:
Incident Consequences:

' Fatality SSGC Hospitalization| ] Asset Damage[ | First Aid [7] Cther:

lncxdent Class:ﬁcztlon

Major D Minor D Near Miss D

incident Detajl:

‘HandBook | February 2022




IMS PROCEDURES
e et St —————n

IMS FORM

SSGC-IMS/IAM-F_-(;\

!

|

}

i
i

SSGC

Revision 01

-'lnc__:ident Ini;estigaiioh Form B

HSE&QA
Department

Issue Date: Aug, 2021

Incident Notification Form Ref. No.T Incident Detail (Brief)

Incident Date

lllV

@f INFORMATION:

ROOT CAUSE ANALYS!

L

CONCLUSION: Ve

RECOMMENDATION OF CORRECTIVE AND

IVE ACTIONS

. Action till

Recommended Af:ﬁons (date)
- 1. - - ) - o
2.
3.
) 4.

recommended actions:

Is risk assessment required for the corrective actions? If yes. pleese mention the serial numbers for the

Incharge HSE&QA

NOTE:
1. Pleass incluce sketch / photo where ever required Yo explain the acadent scene / conditions
2, Additiona! psges can be used for mentioning other details

3. Transmuzion/Distmbution deperiment must submit the quantity of gas loss m cass of any ges leskage of sabotage.

Srdime— " o

Integratec Management System

e e e e
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 IMS PROCEDURES |
N

- IMS FORM

SSGC-IMS/IAM-F-03

i
’
7
’

SSG

Revision 00
]

HSE&QA
Department

lssue Date: Aug, 2019

[OUnsafe Act [ Unsafe Condition

B phy b

T Al e e XY 105 PMt e 04t 3 i R AT — i a1

Executive

Designation:

Department:

s A,

(ot TLFT S £20n o e s

Location f Area:

e PR

Near Miss Detait:

v e s o

Sty (e

TR e e bty s

Date:

Time:

Locaton:

[ st 1 Trip {7} Chemical
D Falting Hazard i:] Elolegica?

. [ Esnctricat {Isan -
[ Fysical

"' Near pfss Reiated To: [ Fire {(J Traneport c

Oteakage {JEquipment A _ ‘

Brief description of what
¥ou saw! (mace. 100 words)

Aftach Picture: No fié chosen .

] .,fi‘g*setllﬁmobj Form |

I
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1M PROCEDURESE

1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpose of the procedure is to :

a. Formulate plan, responsibilities and actions to be taken to handie any
©  emergency situation.

b. Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation,

avn. -

B %gﬂg’ng'fo pre'pare,
OU are preparing to

c. Define meghanicm and frequency to test plan so as {o ensure LF R
- — prepared nd effectiveness of emergency response system.

2. SCOPE

This procedure is appl& all locations of SSGC, its employees and any visitor physically present at the
location of emergency si’t:%e to variations in nature of operations, various departments/sections have
developed their own ER Plan ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ari ‘company'’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operation&or environmental damage, external terror or bomb threats, public unrest,

war and etc. : ) . 0

3. DEFINITIONS- __Q__.__‘_ o o
a. Emergency Situation: An abnormal sit t calls for immediate and urgent actions for safeguarding
life of persons, pretecting buildings, machin gpinstallations and other assets.

b. Rescue: It refers to responsive operations t @ invoive the saving of life or prevention of injury

during an incident or dangerous situation.. * . . : _
c. ~Emergency Response Organization (ERO): It @up 'of people, in each section (such as HO,
m ncy incident, such as a patural disaster or

Headquarters etc.), who prepare for and respond to a

an interruption of business operations. . - :
d. Emergency Response Centre (ERC): It is a room suitably e@d to handle any potentiai emergency
situations. All emergencies are to be reported here. '

. e. . FirstAid: ltis the provision-ofinitial care for-an-llness-or-injups- Wﬁeﬁomaedby'neﬁ%xpert, bt@ -

-{rained personnelio a sick or injured person-until definitive medical nt can be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, thmnated assembly areas for
personnel shall be far enough away from the building, structure or to ensure that, where
practicable, everyone is protected from falling glass and other objects. = . & ' :

g.. Emergency Evacuation: It is the immediate and rapid movement of people av@:m the threat or from
the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the respohse plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes cut of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.
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“Incase of fire & explasion each person f within the premises must
T s;

.+ onlyifyou have been trained. . & -
e _' Remove ajl explosive,.inﬁammable and poisonous materi to

5. PROCEDURE : A

The HSE&QA In-charge and department heads shall ensure that al emergency situations are idéntiﬁed during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that ajl employees are made.aware of their emergency situations and how to respond during

6. Emergency Considerations .
The following areas of needs to be given consideration while identifying potential émergency situation but the

same need nojge limited to these areas:
. Fire & on
. Heavy S Toxic/flammable chemicals or leakage of gas

. Heavy rain/

. Earth quake

. Bomb threat

. Building & office loc 0 fter in place

. Active shooter/hostage &
6.1. Fire & Explosion -

act as per but not limited to the following in

2. Givevoice alarm- FIRE! In case offire for all} employees inthe area;
b. " Push the nearest located call point button i fire (if present).
¢ Immediately inform Emergency Response Org through phone

. orin person. T ' : C
d. Try to control the fire by using fire extinguishers.. Use @ inguisher

" the maximum possibility. .
f. . Shut off main valves of gas and circuit breakers.
g.° Stay away from the fire in case it is not controllable.
h.  Report to the designated Assembly_Point away from the scene of fire

b.  Eliminate aj| ignition sources (sparks/ﬂames/heat) from the immediate areas. .

C. Tum off gas supply from nearest control valve, . '

d In case of gas leakage in confined Space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers,

€. Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material,

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

A 4
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IMS PROCEDURES
;

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

ENSUre ploper orainage system at vital installations so that every valve, equipment, electrical board etc.
-be accofible in case of any emergency. S .
Suffici lity of tarpaulin and rain suit is available to meet the rainy condition.

Keep the e open all the time. . @
kraining out the rainy water are in running condition. =
o

All pumps
%ﬂd bags is available to stop entering the water inside, which may be placed in

o

~0oQeo0

Sufficient qua
advance if require

1 Class PN Examples © 1 "Type of Fire Extinguisher to
. U_sed . (USSP S,
A Sciids Pape&%ﬂstic, etc. » Water
, . - ' ‘ » CO2 i
B Fiammable Liovids Paraffin, pe ,zetc._ « Dry Powder
C Flammable Gases Pro‘pane; butane® e, etc. | Dry powder = : )
. . Aluminum, magnesium, ti , | » Sodium chloride based dry
D .| Metals etc.. - - " powder fire extinguishier
"E . | Electrical Apparatus | Short-circuiting, over loaded CO2 Fire Extinguisher - oy
' electrical cables, efc. O Il . @
N B S A T i P chemical based: Rotassium:
F |'Cooking Oil & Fat | Animal fat, etc. DiggPegnate
B ) e chemical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must actfper but not limited to the

following instructions: : :

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. . L ‘

c.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. g

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

t Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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appropriate, '
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization,

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited 1o the foﬂowing
instructions: )

a
b.  Maintain your senses, do not let them disperse.
C. Report to the designated Assembly Point.if asked by Emergency Response Organization through émergency

d Bomb Disposal Department shall be called by Emergency Response Organization

€. TheBo Disposal Department shall be allowed to operate in the company premises as deemed appropriate

f. On %earance from Bomb Disposal Department normal routine shajl be adopted as advised by
Emerg onse Organization, -

6.6. Building or ice Fockdown/shelter-in-place

If a situation calls for buil fice lockdown, the personne; present within T g ke care:

Premises should act as per b iited to following instructions: . Don't try to be a hero in

a.  Remain calm ang stay. v lleagues. , - émergency. . situations:

b. Ty to stay in pairs, ' : 0" not. place-.your own IR
€. Lo not leave the room andjor buik@n er a lockdown situation “life -or heaith or that of o' «" &
.. until asked otherwise, others'in danger ~

d. " Keep quiet and away from'doors and ¥igfloNs exPrepared” for the

& Ifagunshotis heard, lay down on the ficNw ' ot il

‘ ield under/behind Unéxpected!
fumiture as much as possible. . U

6.7. Ac;ivé S.hooter/}.-iostége.Situation % e g : :

In case of shooter/hostage situation each personnej present thE premises must act as per but not limited to

the following instructions: : ; .

fit'is safe to do so, exit the building; if not, lock or barricade Yoy igside g room,

Tum off lights, cover and lock the windows, and lay on the fioor. f o
or

ocp

C.  Ifthe shooter(s) leave the area, go 1o a safer place, if possible, Have & route/plan in mind, keep your
hands open ang visible. and follow any instructions given by law enf - - ' ’
-Call the Police/Rangers when it is safe 1o do so. Remain calm, use a qui €, and provide as much
information as possible (your name ang location, details about the shooter(s NCe, weapons, efc.).
If you can't speak, leave the line open so the responding authority can listen and oint the location,
€. " Cooperate angd negotiate ‘with the shooter, in order to buy as much time as possi @) the rescue team
reaches. : .

7. EMERGENCY NUMBERS

info account:
*’ - Fire brigade/civil defense or equivalent,
. Police, '
. Ambulance service,

. Hospitals/Clinics.

. Mutual aig agreements/neighbors.
. Environmentaj protection agencies.
. Key company personne|.

T
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with special needs.

DE EVACUATED
- In case of emerg wuaﬁqn should be carried in the following order:

e 2o o

As you mgke your way out, encou rage those ycb encounter to exit as well.
8. THING

@

9.1. Personnel , :
Those personnel who do ave sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be ev d on priority basis.

9.2. Raw Material ©s
Raw material which is explos@ﬂammable and poisonous must be removed. Similarly, nmportant
lightweight items that are easy to can t also be removed. . .

9.3. Doguments . . : .

Important recerds and files muﬁtalsc_be e " e el

" 8.4, Equipment

Casi Lockers, Computer Sets Externa! Hard- pensnve Tools and rFixtures must aiso be removed.

10. TESTING AND EXERCISES ? , o
Testmg and exercise of the emergency response be conducted at each location of SSGC to

‘evaluate the effecti zveness of the preparedness plan. Th d observatlons of the exerc:se should be
‘recorded on, Emergency Drill Form (SSGC-IMS/ERP-F-01).

Each section should nominate the person who is responsi e
frequency and type of drill at each location should be as below

ST e ‘&’““ SR '.';__l"'"""'

eff dtcally conduct the exercise. The

l.-_focatibnf L = 'Type of Emergency D.rxll-: - ,';“Fr_eque'ncy :
a. Head Office . =~ | .. ' : . J\
| b. Regional Offices Evacuation and Mock Emergency Drilf (all . ™ | - 'S"“YM il
C. Bl"lng Offices- emp‘oyees) l).(' ontniy- )
d.- P&C Offices ' E
e. Store (all locations) .
f. KT (Transmission) Fire Fighting Drill by Emergency Response: s
g. Distribution (Zonal Team . Six Monthly

and Sub-zonal offices)
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M5 PROCEDURES T/
Evacuation and Emergency Mock Drill (all .
: ~ oyees) Six Monthly
Meter Manufacturing empioy
Plant ire Fighti i
Fire Fighting Driil by Emergency Response Quarterly
Team :
- _Evacua-non.a.nd Emergency Mock Drill (all Six Monthly |
. " -employees) © , : i
Headgquarter Stations = - . ' :
' : | Fire Fighting Drill by Emergency Response C e
/ : _ : : . Monthiy
Team .
11. AVAILABILITY AND MAINTE'N.ANCE OF ER EQUIPMENT:
Zonal HSE teaffe ders ensure that eémergency detection and résponse equipment are Identified, available

and properly fnf8 N
efficacy of ER ’ The record shall be maintained on Inspection and Monitoring of ER Equipment

share with In—éharge =& as and when required. The need-for the eémergency response’ equipment is
determined by cons“iden‘ngx rds and'associated risks with the particular T :
Iocaﬁon/operation/equipmenV@a jon etc. The r€Sponse equipment usually inciude but are not limited to: -
- Fire extinguisher, : ’ : . ’

Fire hydrant/hose/bucket/wa e -

Smoke/gas detectors, . ' C T

Communication equipment. (Meg& larm systems, walkie-talkie etc.)

First aid box. . ' U . B

ER vehicles/Ambulance. . O - , .

Brea}hing apparatus. /
Emergency lights. '
Hammer/Axe/shoveI/ropes etc.

TR e ne o

Frequéncy'éf inspection and monitoring of ER Equipment'wilﬁe
warrants, this frequency can be changed on the instructions of Irf

L o . "Location”. "

l - Head Quarter Stations _--

HSE&QA or Zonal HSE team leader.

Frequency 7 - ‘,

a .-
b.." Meter Manufacturing Plant o '
¢. KT (Transmission) - - ' ' L
8." Head Office

b. Regional Offices-
.

d

e

f..

. Billihg Offices
+ P&C Offices
. Store (altlocations)

Distribution (Zonal and Sub-zonal offices)

—— e

DOCUMENTED INFORMATION:

Retention |
Period ;'

' Re'corIi No Record Name | Maintained by l
. I

SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department f 3 Years
.'

REE

e

|

Inspection and Manitoring of

| SSGC-IMS/ERP-F-02 | ER Equipment Fomn

| HSE&QA Depantment
L _

et OO

=
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" AMS PROCEDURES
e}

SSGC
HSE&QA
Department

IMS FORM

!l. SSGC-IMS/ERP-F .01

Revision. 0_1‘

¥ Issue Date: Aug, 2021

Zone | ° - - - | Region

Location{ =~ . - - ' Dats

cv Drill

4

o Heavy spillage of tomfﬂammable chem:cals o Heavy gas Ieakage D Earthquake *

Rrane

Observations

Time

Comments

1 | Emergency Sirer%
2 | Evacuation started

i point

" | Last person reached at bly

4 Fi nrenghtmg/Bomb dlsposal sq@hd/ot
interested party reached at site

$ 1.Emergency under control at

L_Totsi time_of Drill {minutesj—

Additional Observations (If any):

1 ‘=mergency responders were present at the site

2 Employee were properly instrucied

Assessment a

3 Behavior of empiovees was satisfactory

HEvacuationtoutewas-satisfactory ———————— =,

~ 5 |"SSGCTirefighters were wéll traified

6 Firefighting equipment were up to the mark

7__| Response of the medical s?an’ was satisfactory

Overalt Assessment

S.No |

{

Secunty Semcas Representatxve

PS:&QA Represer

tative

Name

Signature

Name

Signature
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IMS FORM

 ER Eipment Fomn

, Mrm
Fire gindlfi S are in operapje condition and not
expired,
" 102 Teie and e g .\
m Lever ang lever € 2 P NECe and locked. i
' 04 | Al extinguishers are _

ble ang accessible.
Fire drant/Hose/Bucker hd

01 | No Ieakagg in-fire hvdrant sy¥tem

0 ‘
o 02 _| Hydrant vaives are properly lubr, ﬁ-. ,
' 03 | HU%e pipes roiieg ana properly placdfl gm

LIRT.E

UV
attachegd 5t the eng.
04 Fire buckets are m

i A
. ainaineq ang adequately, Fed itz ’
! sang
-{First Aid Box

4

o1 |AI necessary/requireg Medicines are available in F ¥ i

box. l
Megicines

are
Sma_ke/Gas Detector

' 01| Alamms 5

PN

Observations

Additiona] Comments (If any):

. Security Services Representative HSE&QA Representative
' Name & Designation | Signature Name & Designation m

Integrated Manegemem Sysiem e
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods ‘or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute 'iobg

agreed with ZSGC.
b. Suppher@a mdependent employer/orgamzatlon that is responsible to provide goods or
services. ‘
c. Contract co 1 Is an executive of SSGC procurement department, who has been @
- . delegated/given ra%sibility and authority-from-the head of department to initiate and maintain the:
coniract. - p . - ~
d. NEQS: National Envil®nmgmigl Quality Standards.

e. SEPA: Sindh Environme ~$ ection Agency.
4. RESPONSIBILITIES’ “' '

4.1 Suppliers/Contractors and Swj‘?tractors ‘ ‘ -
*———a—che—cent,aeter—must—%ake—all-nec fety-precautions—feleted to-the—performarce of the——- - 5
contract in order to protect the work st ing all personnel and property of the S3GC, the
contractor, all third parties involved.

Suppliers/Contractors are responsible for safe/ ell-being of their employees.

c. The contracter will also be responsible to p @vant safety equipment (PPE) to their

cr

- . workforce where required. Suppliers/Contractors ave their own HSE&QA management
" system, shall provide details of the same on request. . '
d.. .The contractor shall ensure that all personnel are adequs& pned to perform the task assigned.
e. Supplier/Contractor shall ensure compllance with SSGC poh&rocedures and applicabie legal
and regulatory requirements. S '

' T -~f' - Fhe: tontractorshall adhere toset standard';andTequrements ' ental protection.

4...,.‘,,.,. -

4.2 Contract Coordmator . O "

The contract coordxnator is responsibie to arrange training sessnons/meetmgs b contractors and
HSE&QA department within 10 days of issuance of a letter to proceed. &

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. -

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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N consult SSGC's-H E&

. In case of.vidiations from SSGC.safety .‘st.andards/policies/procedures, action /& taken to-

5. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. .

- The contract coordinator must notify in-charge HSE&QA to evaluate the Capability & COmmitment of
potential suppliers/contractors regarding HSE&QA during technica] evaluation phase.
The contract coordinator arranges a Mmeeting between supp!ier/contrac_tor and HSE&QA department

. HSE&QA department wiil conduct periodic inspection/audit of worksite/supplier facifity to idéntify
9aps on issues related to HSE&QA. : .

.. The contractor/supplier shall educate ang adeqqately"train their employeesAin order to understan_d

the requiremgnt of this procedure,
Suppiier dhere to technical Specifications provided by SSGC to ensure quality of goods
provided. E g - .

. The contracto rform hazard identification and risk assessment relateq to their activities for
the -proper impiemﬁon of possible controis/persongl protective equipment (PPE)-or'othenNise

pariment to seek guidance and awareness on risk/hazards related to

where required. Please refert Ssessment ang management procedure (SSGC—IMS/CRM-O2).
The contractors are responsib/d to ose of any waste generated during their activities in an
environmentally safe & responsible s : - .

The contractors must ensure that only #8; individuals méeﬁng hecessary reqhirements/skjﬂs will .

carry out the required job., . ) , - oo
. Any .equipment.used by contractor during’ th . Ust not pose -8ny environmentzj and/or. safety
concems. and should pe in accordance with SSGC's rg-edures and NEQS ang SEPA ser standards,

Any, identiﬁed hazards discovereq by the contractcft yond their ability and/or'if‘é'soonsibility :

- employee, Contractor will bear all expenses incurred during the amination/tests:

. Foz; contracts related to providing. food services/canteen services, m orts from accredited
(! t

losis, and chest

g matrix;

Sl T p e R R LV
# A - i Violation i, it h CEAL TR Action ! ;"
}

S’i’néle Minor Non-Compliance - I Verbal warning

2 / Multiple Minor Non-Compliance Written'warning '.

Sinéle Major Non-Compliance I Written warning / Stop the work on site

! 4 / Multiple Major Non-Compﬁénce

N>

Written warning /-Financiaf Penalization,
discontinuation of contract !

ntire crew’ ofce the -

Integrated Management System ' T —




6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel.

vehicles will be subject to search and inspection upon exit. .

C. A written pass by the SSGC representative is required in order to remove tools equipment or materia
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removai.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

d. All contractor personne! should enter and leave premises through the main gate, and will be required
to sign in and cut + i it T SETUMty Wil i88Ue an 1D badge to each

person upowm and at the beginning of each day all contractors must receive a new badge from

security.

e. Contractor.e must stay in their assigned area(s) at the job site and not visit other areas or

make any adju fo any piece of equipment or device unless authorized to do S0 by an
- authorized SSGC reg¥ntative. Failure to abide by this work rule will result in immediate dismissal
from the facility and inclugj rosecution.

. Each zone maintains s rk areas with limited .access at all times. No one is permitted to
override any security devicea enience. If access to a secured area is required contact the SSGC
representative for authorizatior&o time should contractor or subcontractor employees enter the
area without prior authorization.’ : '

9. Any work not performed during norm@ gness-hours must be approved in advance by the SSGC
representative. - . - -

- Gl -Aikcontractoremployess wil go through @ r safety/induction training upon initial work at So
and ennually thereafter. A copy of authorize@;ﬁ) personnel for contractors will be updated and

kept at guard shack.

6.1 Tools and Property _ - ¢ . : :
a. Forany situation in which the Contractors activity may endan@d quality such as: driliing, welding,
removing ceiling tile or any other job which creates metal fragmen
manufacturing equipment areas, approval must be made through the Sg
approved by the ZTL or representative before work is to commence. ThAG
established by the Zonal Team Leﬂermmpresentaﬁveioprotectmeeq‘
" b. "Soliciting, selling of any merchandise,-gambling or-distribution-of literature fors
SSGC property. :
c. Useof company telephones is restricted, unless prior approval is attained from the esentative.
- Pay telephones are not available. . - : &
d. Horsepiay, throwing any object and scuffling are dangerous and forbidden. o
. &. Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. : .
f.  Guns, knives or any other weapons are NOT aliowed on company property in any case. _
8. SSGC expects all contractors and subcontractors to maintain a drug-free and alcohok-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be
the responsibility of the Contractor Management to inform their.employees and subcontractors that the use of, or
evidence of use of, intoxicating liquor or ilegal drugs are prohibited at all times while on Zone property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor employee from Zone property who is believed to be under the influence -
of aicohol or drugs. It will be the contracior's responsibility to enforce these rules.

gs or dirt in exposed product of
5C gepresentative and conaitionally
Pyor must abide by conditions @ o

#;'4 8 is. forbidden on o
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
. that may pose a hazard to personnel or product/material. Deviation from this section will be pemitted only
- with the prior consent of the SSGC representative and affected area is isolated ang marked off.

: .. Contractor material wil not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance ang Personal Hyg;‘ene

While working on SSGC premises or at any worksite; , :
a. Al persons shalf maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees, _ . .
~ b. Pens, pencil, tools and supplies must be carried in a Secure manner to eliminate the possibility of product
contzamination or adulteration, (j.e., nothing is to be caried in shirt pockets, lapel, and etc).
C. . Appropriate P must be womn by ajl personnel, including dress as appropriate. Contractor ig responsible to
r workforce.’ . : ' ’
S.vomn at all times. No tank tops, cutoff shirts, or ‘short pants wil be allowed. Jewelry
R"tamination hazards and are not to be worn in working areas, T

Persons with su co 1unicablq diseases, respiratory infections, infected-open cuts, sores or skin .

- abrasions will not be pe LIQ resy
- Theuse oftobaceo in any fo ohibited at all times except in the designated Smoking areas. - .

'g. Chewing gum, candy, storin , €ating or drinking beverages are not permitted in or adjacent to
R Will be a designated area for contractors fo eat. (Cafeteria) .
kosed product/materials, containers or storage, the' contractor
PE RSsibility of any foreign material, (This shall includes grinding,
g chipping, metal drilling, pipe threading, wiring, welding

pther debris may be generated.) ) _
pigiding or storing parts, lubricants, solvents or

¥, h
b3

e

, Cans, jugs e
" construction materialis strictly prohibited. :
The contractor is responsible to notify the SSGC reprg

¢t

immediately if foreign méteri used or

: ~?‘~ " generated by the contractor’s, activity, was accidentally spill i zope area/ SSGC premises, - ,
k. * Contractor wil follow ‘Spill Response Procedure’ of SSGC in coe w spill occurred, . . -
7. CONTRACTOR SAFETY REQUIREMENTS | ~
7.1 General Safety Rujes | &

. b. Contractors shall supply to their personnel and to the SSGC representative: e contact SSGC,
* phone numbers, and pager numbers as wel as emergency procedures appropriate o ogNte work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Safety ram including:

Confined Space Enfry, Lockout/T. agout, and Hazard Communication procedures (jf applicable) and

worn at all times, Hearing protection in designated areas. : :

f. Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their Jockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

R
- R
cm L
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g. Contractor, contractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or system, This requires a special permit obtained b); the
Zonal Team Leader. :

h.  Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways
walkways, ‘stairways, emergency doors ete., or. allow any condition which may be 2 potential ‘safety or
fire hazard. No tools or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or

- overhead areas. : : .

i . Materials are notto be thrown or dropped from scaffolds or other overfiead areas,

J- " Fire lanes and aisles to firefighting equipment are to be left unobstrucied at all-imes. Contraciors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .

k. Material should not have been kept in such a way to block access to fire extinguishers, fire doors, hydrants or
manhole covers. ' o g oy

L All electrical equipment must be properly grounded. , S : .

m.- Any lights carried into and used in a hazardous location must be expiosion-proof type, and suitable. for use in
the hazardous area involved. ~ : - ‘ :

?

N.~— USE of exppsive actuated fastening tools should be used according to the manufacturer's safety guidefines.
pSpc -gas oylinders must be supported and- secured. standing Upright according to Pakistan
. standard Noses and vaives are removed from wiinder?, a protective cap is to be instafled on ag- tanks
- whether em : Acetylene cylinders, when in use must have a wrench in place, , S
P. _ Areas where O¥Eri@N hazards, excavations or other unsafe conditions exist must be properly biocked off
" with appropriate #zmi gns. In the case of an excavation, barricades must be provided. In reference to

NGB
night .excavation proj& ght lights shafl be provided .b}f"thé _CerUactor..__.,..;--»-'«‘ Bt .
g. In the event an oil, gas, @ br other harmful volatile félease is caused or discovered, the contractor and/or
_his employees shall. repo

M to the nearest SSGC office and request for further actions immediately,
r. " Vehicles in Zone are require : : ]

iQEChege to the declared speed fimit. .~ N
s.” Any confractor, contractor emnoyé subcontractor violating Zone area safety or security rules shall be ..

-t o w B -

7.3 Cor.lﬁn'ed's;')'a'cé"‘:'n'try. T

B

c. Al contractor injuries requiring medical assistance beyo.

1. subject fo imediste dismissal. ~ 8 /: , . I Ly TR

7.2 Accident Reporting.
a. Acgidents occurring in Zone jurisdiction must _
b. In the event of a fire, medical or other emerg 4" f
.. SSGC representative immedigtefy. When' providin
SSGC, location, and emergency situation involved.

immediately to the SSGG representative. o
liractors. are . required to-notify zone .security or the
pimgiion give all pertinent information, ineluding your.

b
investigation within 24 hours of the occumence (Contractor
submitted to the SSGC represéhtative for forwarding to the HS

d.. All contractors and subcontractors must maintain their own OH&S

irst aid must be reported‘in wnpng with 3 ful

epartment.. ©

- - > . /
N U SR e ?
d. The SSGC representative will notify the Contractor prior to being hired,
- . eonfined spaces. The form included in documents will-be used t6 make this notijic
b, All Contractors who conduct confined space entries must’ adhere to the S
requirements.. - - - - . X ‘

C. At no time shall a 'contracfor, cohﬁadbr employees or subcontractors enter a. confined space in Zone. '
without specific authorization: frcm the SSGC representative. Failure to adhere to this-poficy will result in .

immediate dismissal. : . '

d. Al contractors are required to keep and maintain their own equipment for confined space entry. :

e In the event of a confined space entry by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, however, all arangements must be made and documented prior to entry. :

f. Al contractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriste training and certification according to the Zone requirements.
Copies of all fraining certification -documents must be provided to the SSGC representative & HSE&QA

t lnvestigation. Form). This report must be .

dcx:urn_e_r_at/rfs;_co[ci;~ et
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a-
- standard railing must adhere to the SSGC Work at Height Reguirements. .
. b. Allwork at height reguires the use of a safety hamess. All safety hamesses, lanyards ‘an'd related faj protection
equipment must comply with applicable local and ANS| requirements, .
¢ All contractor employees working in forkiiit baskets, scissors or man Jifts are required to wear a safety hamess.
d.  Working with cranes and dericks require compliance with the SSGC Lifing Equipment requirements and the
equipment manufacture’s recommendation, Zones and generally accepted practices for safely operating ang
rigging procedures and methods must be used, : .
e. Al cranes used on company property must be inspected once per shift ang any problems identified must be
corrected prior 1o cran. usage. Copies of all inspection records must be provided fo the SSGC representative
upon request, . . S . : . - S
f. “In the event ﬁt overhead work must occur in locations within the Zone where high voliage, overhead power

fines are . all cranes and overhead lifing devices must ‘maintain a 10-foot Clearance. In the event
proper clea not be maintained, the power lines are to be de-energized and locked -out prior to

e performing wo! event the: fines must be de-energized, prior approval must be given by the SSGC

. representative, ' Co : L e

- 7.5-Haza}d6us Energy €0 .I(Lockout) Procedures - ' - e
" a. All contractors, contractor -l and subcontractors. myst comply with, the SSGC Energy Control

Requirements, .- - . " T ' : ‘ . I oy
In the event that a confractor, cbn employee or subcontractor Servicing or. entéring. a’ piece of H’ '

4, ‘Mmachinerywihere. the danger of inju f M UnéXpected energizing of the. equipment or unexpected "% -
I ‘release of stored energy; the contractor € act employee must- disconnect the source .of energy and
... lockAzg out this equipment before beginning e - C -
e In the event that SSGC empioyess or other
1% . contractor is not.to remove the'lock/tag or-energize
“Eany .machinery withait approval of SSGC represen
i affected associates, Co e L
% - d.. Contréctors are required to supply their own lockout locks, nogagsps.. . - 1o L
e In the event that a contracter or subcontractor has de-energizxi cked out a piece of equipment, the .
. equipment specific: Jockout procedure must be adhered to. Cgptractor, contractor employee or
~ Subconfractor can acquire the specific equipment lockout procedures SSGC representative. - .~ -
f. The lockout tag used by.the contractor must have the contractor’s phon i
to be contacted conceming the lockout. - . - . . R

7.6 Zone Equipméhf and Tools o " ~ : O\P
a. Contractors will provide their own equipment to their employees,

The use of SSGC vehicles and equipment is prohibited for contréctbrs; Contractors §oniy acquire this
authorization from.the Zonal Tea Leader. Authorization, when provided, will be documented by use of the

a'bersons have locked/‘ta'gged'om‘equipment, the .
ipment. Likewise, the. contractors are not 1o 1-O/TO 3
emove LO/TO without communicating to all ¢,

C. .Misuse of SSGC material, equipment or products is prohibited, . .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited, In the event that SSGC
~ . forklifts are required, they can only be Operated by certified SSGC employees. There will be no exceptions to
| this policy. Any contractor, Contractor employee or subcontractor who operates an SSGC forkiift will be
| _ tequested to leave the property immediately. ' E : . .
| . & All contractors, confractor empioyees or subcontractors who operate & powered industrial vehicle in Zone Areg
must possess a cument operator certification.

HandBéok | February 2022




- 7.7 Hazard Communication

a. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must priorto
- bringing them on-site:

i. . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC fabeling requirements. _
ii. Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicais.

b. The SSGC representative will provide all contractors with a fist of hazardous }:hemicals that the contractor,
contractor employees, or subcontractors will come in contact with during the work on Zone property.
c. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas

ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative ;

Whern & use or storage of explosives or other hazardous materials or equipment is necessary for the
the work, the Contractor shall exertise the utmost care and shall camy on such activiies Under the .
roperly qualified personnel and in conformance with all applicable Zone Requirements and 0
| and safety regulations. : . . T : h - R
) be responsible for ail necessary Personal Protective Equipment (PPE), training, and
informing their emp s of all hazardous -substances in use at the job site and of the appropriate safety -

PRSI FpY

=Y

emergency, Contractors are reguiregito ndﬁfy Zone secu}ity*or the'SSGC
‘ urity personnel the location of the fire and any otherpertinent -
or SSGCrepresentative;eannot be-teached evacuaté the =rea

on as possible. - - . :

T a. Inthe event of a fire, medicalor ¢
= Tl - Tepreséntative’ imimediately.
information. In the event that Zon
and call area/city emergency depart

N A o

b. Al centracters, contractor employees an tractors are required to follow the predetermined.exit routes
: and emergency evacuation procedures pos e facity. - - - _ SRS
| : - & . All contractors, contractor employees and su clors are required-to exit the work greabuilding in the

A * event .of emergency alanm activation orif ins c@ by 'an SSGC representative. In the event of an
’ 'E)’/aqqation, contractors are required {o go-directly to emﬁyee staging aréa located at guard shack.

T 7.9 G_asoliné.and P-‘rb!pane' Powered Equipment *,

l . " a Contractors are required tor infénn the SSGC fepresen;atjv_g ore ane (lg'_a§9!ige pgwe,;ed equipment.
T . - tatistobeusedindoors. T - ' :
) - b~ SSGC Management discourages the use of internal combustion engffhe

no reasonable attemative means are available to complete the job.

7.10 Ter‘npora-l;y' Electrical Conpectio‘ns : ‘r@ '

a. - Allwiring & electrical installations are expected to follow National Electric Code practices. - : _
b. All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
c. Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have
- ground-fault circuit interrupters (GFCH).

rs and will only perrmt it when
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NTIRE -

- SSGC requires that contractors comply with 3

a. Al Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot

b. the SSGC representative wil issue the Cutting—Welding-Hot Work Permit after i:onﬁn'nihg that the

Necessary precautions have been taken, . _
€. The pemit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shift, the SSGC

representative will issue a new permit.

d.  The contractor employee designated as the “fre watch” shall sign the pemit atter the final check has been

' Made and retum the signed permit to the SSGC representative.

7.12 La'ddew Scaffolding - .
a.  Allladders g 1o the contractor must be labeled with the contractor's SSGC ang possess safety fest
" and meet SS at Height Requirements.

b.  Allladders used cgfZon roperty must be b{é—perjy secured,

€. All scaffolding must ?ﬁ) d with railings and toe baards, :

d Al “swinging” type scfffo st be inspected by the contractor and repaired if Necessary before use,
e

All overhead work froma t be conducted from a secured safety cage. Stanc‘ing on forks or pallets
is not permitted. . o L o

8. CONTMCTQR ENVIRONM@

8.1 Non-Hazardous Waste ‘ .
a.  Construction refuse and debris will not be allowed 1 te and will be removeqd daily:by the conracior

b.  Contractors shall take ownership of all waste ang debris

m from materiajs ihey brought to the job
site of from demolition activities, and shall dispose of such wast ( is i

bris in accordance with all applicabie

C.  Reference to SSGC, The S3GC Company or any of its tracdemarks
associgied with the disposal of such waste and debris.

d. Contractors shall coordinate with the Zone, whenever practical, to segréga
recycled or re-used in 2 safe and environmentafly responsible manner, . -

be used in any documentation

I Waste which may be

. Worksites may be periodically inspected by the SSGC representative tp ensuré th clor is fulﬁiiing=

fts obligations under its contract. Final payment will be withheld until such time as the € and property

have had a fing| inspection and removaj of all containers, debns, wastes and matenals h8s been confirag .

properly disposed. -

£ 1 -For those contractors working outside, 1 s illeg'al to dispose of any liquid, including weter, onio the

ground/outside drain for any reason. All water, provided it was not ccntaminated, shajl be disposed of at a
drain inside of the facility. - : : CL - -

8.2 Hazardous Materials

8 Ceritractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ’
i Provide the SSGC represeniative with a listing of alt hazardous chemicals.
i Provige the SSEC reresentative with copies of all MSCSs for the hazardous chemicals.
iil. Properly abef afl containers, achenng to S3GC iabeling requiremens.
\
\ N
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8.4

The co el assure that all employees dealing with hazardous materials angd hazardoys wastes have

had all leg3 dtraining and are familiar with the hazards presented by such wastes or materials.

Spill Respbnse%ures “

Each contractor is requ e a written emergency response plan to handle spills and releases which
may occur during transpor, 1Y, Or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its eme’ e@s onse plan to the SSGC representative prior to beginning work.

Each contractor must provide an oped with appropriate spill response equipment. All contractors,
contractor employees or subcontract engage in the eémergency response of a hazardous materia|
release must have been trained and h ppropriate spills Tesponse certification and mest response

© Tequirements.

Contractor must provide documentation to ver § has contracted with at least one reputable outside
spill response contractor, that is reasonably agreea GC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardo terials. o . :
The contractor shall be responsible for appropriate clean=up ills caused by their activities, Such clean-up
will include removal or remediation of any materials impa such spill, such as; building materials, soll,
groundwater or surface waters, efe. ' '

In the event that a spill or release of contractor's material occurs ovf X Property and the contractor does .
not respond to the release to the satisfaction of SSGC,-SSGC sh ﬁtﬁe right to take any. reasonably
nhecessary steps to respond to or remediate such spill or release. The Cq 0@ or shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately H tractor to the SSGC
representative,

appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside - parties (ie., governmental agencies), contractor shall first inform SSGC of its intent 1o
report such spill or release. '

Contractor is also bound to follow SSGC’s ‘Spili Response Procedure’.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All coritractors aré requrred to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Managefs files.

In consrderatron of admrssron to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provrdes services and/or materrals We wrll not remove any document,

mgfcannl or o

authonzed re sentatrve of SSGC

This agreem ﬁdenhahty wrll terminate only when and as SSGC proprietary information becomes public ' ~
knowledge %

We have read and undewi the visitor ag_reement—and will abide by the document while visiting the SSGC
facility as required. o S ‘

10. CONTRACTOR ACC; CE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowiedg‘@t we-have received a copy. of the SSGC Contractor Work Rules. We'
Lo have read and will be able to abide b iffgs fisted in the SSGC Contractor Work Rules. We understand and
f ——ﬁ—————agreamat-anypersensandlepeentraete <5 & plate-these-rules-wilkrotbe pemitted to-work-for SSGE-Wealso———
understand that we are responsible for eMsfij at all employees working drrectly for us, as well as any
contractor and/or subcontractors that we hrre A --4 these rules .

Compliance wr[h the SSGC Contractor Work Rules @) in any way refieve any contractor or person from

o complying with any applicable Federal; Provingal or lo  environmental and other regulations whichmay- - * -
apply. The work rules are only a compendium of certain h ements and Zone policies. They are not an

exclusrve drscussron of any and all legal requrrements apphcab

actors and/or supplrers .'~, s

ble_ Federal, State and Local laWs,
S, inciuding but ot imited to'a

The undersigned represents and warrants that we shalr comply

- —-—regulations andtules-while we areengagedtoworkorperfamrse iced
~ ~and all OSHA, Federal, EPA;SindH, &rid 6ther hedlth, séfety; and énv al requirements. In addtion, in
consideration of SSGC hiring us, we hereby agree to indemnify.and hold ha SSGC against any and-all

liability, including defense cost and attomeys' fees, arising from or relating fo br above warranty and/or

any vrolatxon of apphcable laws, regulatrons andlor rules B ' && e
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Mapgger File
~ Zone Hi%ger

Contractor O

1M PROCEY .Y /

11. DOCUMENTED ATION
Record No. Record SSGC Maintained by | Retention
Period
SSGCIMS/GEC-F-01 HSE& \eness Form ASE&QA 3 Years
St Department

HandBook | February 2022
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| - IMS Form

SSGC-IMS/GSC-F-01

S HSE&QA Awareness Form Revision 01
3T W (Guidelines for Suppliers and Contractors) g
Department B PR |ssue Date: Aug, 2021
Organization Contact name
Nax.'.'.e ! Contact number
Type of Con .
O Mechanica Electrical Work O Civil Work [ Waste Disposal O Canteen 03 Transport O Manpower

Contractor O Pi

gruction O Third party inspection O Goods Supplier O Other:

Area of Working:

Contract Coordinator:

HSE&QA Awareness

Desgripﬁon

Remarks

1SQ & OHSAS Standards. ...

4

‘. Integrated Management System

HSE&QA Policy

1 PPE Policy

.. { RisK Assessment and Management Procedure

incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

JRemarks: .. _ . _- .

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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. | SSGC- HSEQP F 10

. - --.;9:-( : PENALIZATION MECHANISM : Revision 01 |
omsaA Issue Date: Sep, 200 i

- { Department "(0’\’ S‘Q‘{V,m be\[ﬁctg P\LH § e oep, 2000

v'~
1. Penalization

58GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencly
Documents in detail). Penalization will vary'according to severity of nonconformance an!

mode of penalization is provided in respective Terms of References SSGC managemenl

decides thegMode and degree of penalization..

1.1 Penaliz @lﬁchanism

Following flow ch egicts the mechanism/ hierarchy, which will be followed for lhe

penalization of the co ‘ Penalization Form and Annexure-J-1 can be found below.

Pen’al

o

f

/SSGC Team

cBa

- SSGC Senior
. Management -

e B
hénts:|

o Al
Congeined -
partm

 De

-Contractor
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N SSGC-HSEQP-F-10
Sedier | PENALIZATION FORM Revision 01
HEE&QA :

| . . .o . oy ‘
| Department 40‘( C({T"\Hée. CL)Y\UOLC{:S Or\l)j . Issue Date: Sep, 201;. !
-7 o
Project Date
Section Contractor
User Dept. Focal Person
Nature n-Compliance {As per Annexure J-1)

Mode of Penalization 0/;

. VS, PR - [B—

l ——— Initiator%
l - Name ig na‘tu re T
| —

_ Recommended by HSEQA & L
U B 7&u _ —e.

- Name Signatu

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: ProcurementFinance/P&D Department. Contractor /
Mole Adequate evidences MUST be furnished along with form by initiator ,l/..’"-'l B
- \" LA
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PENALIZATION MECHANISM | /-\\'---_-- )
RSO o Sexvice RoAe Revnsaon: |
HSE&QA ) ] T — o
” |._Department ANNEXURE J-1 , Issue Date- ot-,}). .
— —-
/S'N”“/ Nature of Non- Compliance Mode of Penaliza tion
HSE

------------ Verbal Wm'nin;.g Iron,

Written warnin; -
Explanation Letter '
3" Time weeeeeeee .

Removal of WOrke
from duties

15 Time - Stop work )
2" Time -ee-.... Stop work along wir,
written. warning lettey
3rd T
Not reporting any

wr idents within the
time frame specified ilﬁder documents /
HSE&QA Plan
No proper tag out/ lockout/y
signage boards and systematic
compliance as advised by 8SGC

| TePresentative(s) at Site of mentioneq
[ SOPs, work instructions or ToRs.

ime - Removal from dutie-

Financia] Penalizatjon up to Rs. 2000 1
for each accident

Warning Lette,
Stoppage of Wark

Financia} Penalizafion, -
3% (Max.Rs. 200,000 ¢

' time weee..
2" time oo

an be penyli. i,

Deviation in actual man
manpower (0
documents

POWer provided vs the
fganogram) submitted i tender

Cost of fiP: le staff, as [isteq i ey
or other refhq nents ;

Non-Compliance related to Quajj ly Parameters

outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs,.

Reporting

6

Up t0 2% of the in

V@ unt of (-
billing period . &)

Non Submission of time b

mentioned ip Tender docy
Plan

~ Unavailabiliry of documents such, as drawings,
/ 8 / manuals, inspection reports and other
Technical datg gt site office.
Providing wrong / insufficient information jn
i invoicing pertaining to equipment and
]

[ | manpower,
i ]
i 1)

i ; [False reporting, misieading information /
—— _l\.

ound reports (as
ments / Construction

Financial penalization up to 20, of the

invoice amount of the billing p

eriog

Financia] penalization

Up to 2% of the invoijce amouni of ify-

Financia| Penaliz

ation up 10 3%, iy, L.
amount ot the o}
rad

g periog
——

.:'J T
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SSGC-HSEQP-F.1n ¢

3. ENAL!ZATION MECHANISM
Vot i \0Y \ f oydvects (JalH .

Revision 01

- HSE&QA o 2 |
| Deparment {]o\‘?\ ANNEXURE J1 Issue Dale: Sep, 20:.
* ;
- Iithies & Conduct
' Non-cooperation with SSGC team by any staff
/ j of Contractor. Non-cooperation includes non- | Removal from duties in case the requesi 1+
| sharing of construction site data, supporting made against this non-Compliance
§ 11 documents, future work execution strategies
: | ete. gompliance of Company protocols or . Note: Approval will be taken from confiz 1

ions related to works given by SSGC’s
ive(s).

owner i.e. User Departmental Head.

W A3) absence/Unavailability of site
P2 Contractogfstaft during surprise visits of
330C teams

Financial penalization (One day salary
deductxon of entlro s:te staff of audite sit &

Mote: 1.

to

| If Three (03) non-c
any contractor, Manag
of Performance Bank Gu:
| blacklist (Blacklisting will b
' 3. Tender/ Project specific xequuem{‘

Penalization amouﬂnot exceed the 5% of the total contract value.
{ on any one issue or combination of issues) are issued to
i1l decide to impose additional penalization ( e. g. forfeiting
tention money), termination of contract or temporary
e (01)year. -
penalization are outlined in render documentn/

B - FoR-under-speciatrequirement sec O




@ Sui Southern Gas
ssGcl Company Limited

Procurement Department

Standard Advisory to all Bidders

SUB: Sindh Sales Tax Withholding On Services Payment

Dear Sir, ¢ :

Background

@ Please be mformed »

(Effective from 1 July 2024)

1. Uptil February 202 C deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a r.services rendered in Sindh & deposit the same with
Sindh Revenue Board, wh @ning 80% is deposited by the Vendor themselves.

2. From March 2024 - June 2024, ( ducted 80% of Sindh Sales Tax amount from

Invoice value payable to a Vendor es rendered in Sindh & deposit the same
with Sindh Revenue Board, while r 20% is deposited by the Vendor
themselves

Amendment In Law ' G

Sindh Revenue Board (SRB) has amended Withholding Rl&\ eby requiring SSGC .to
deduct 20% of sales tax amount from Invoice Value. 6

Revised Pracedure for Sindh Sales Tax Withholding ’ - -

In order to ensure implementation of.abave. amendment, following @5 is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendo@
already depasited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future | invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
Is na change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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