—

SUPPLY, INSTALLATION, INTERCONNECTION,
TESTING & COMMISSIONING OF SOLAR POWER
SYSTEM WITH BATTERY BACKUP

(EACH LOT/LOCATION IS & COMPLETE PACKAGE)
(BIDDER SHOULD BE PEC REGISTERED UNDER MINIMUM cmaaom{ c-6 Wml SPEC[ALIZATION CODE £E-11, EE-04/05)

(UNDER SINGLE ST AGE ONE ENVELOPE BlDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:|
SSGC/LP/PT/2065387

Bid Closing date & time: 22-05-2025 at 1100 hrs
Bid Opening date & time: 22-05-2025 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR 100,000/- for each Lot.

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited AR
Procurement Department ,5','7/{3:”.:’"} ey Y
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan /237 Ry, % o'
Phone: +92-21-99021223, L B |
Fax: +92-21-99231583 N A
www,ssge.com.pk/ssge A L e ‘."’;3;3?’"
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M/s,

SUI SOUTHERN GAS COMPANY LIMITED | -
Procurement Department =

4
fi
L

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material accordmg to Terms and Conditions specified in the attached Tender Document. Please read
following mstructwns before submission, of bid:

1.

2.

11.

Bids are to be snbmxtted in sealed envelope provided with the tender, md;cahng Tender Enquiry Number
& its opening dats and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid w1thout which bid will bs
rqectndandremmcdm b:ddcrlmannmmced. The Bid Bond shall remmn valid till the last date of the month
in which itis =xpmng. .

In case the bid opening date falls on a holiday or dnz to some nna:voxdablc circumstances, it is ot possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venus.
The bidder shall bear all expenses associated with the preparation and dehvary of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reasonabls time prior to submission of bids.

The Company reserves ths right to cancel, add., deletz or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. How:vu'. bidders shall be informed about it
prior ta bid opemnglpmcesa

The Company reserves the right to accept or reject any bid or part of a bid ar to annul the bxddmg procws e

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed tachnical. offer & sealed bid.shall be submitted in separate envclopes Bid Bond

will be enclosed with "commercial® bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will beé opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed m—opcned along
with their bid bond. ~

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciats confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Frocurement) of your intention to submit the bid and if not interssted in submission of bid, it wilk
be appreciated if it is intimated through fax or email with mentioning of reasons,

Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Complex. Sir Shah Suleman Road Gulshan-e-I bal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you :

Yours sincerely

General Manager (Procarement)
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. Section -1
General Terms & Conditions

Submission of bids: |

L1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared lats or'submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of © -
extension in bid opening date, the same will be advertised in press and simultaneously shail be
intimated to pruspective bidder who had purchased the tender documents, 2

1.4 The bid shall contam no interlineations, erasures or overwriting except as necessary to correct the' =
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid. )

1.5. . The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be jtem-wise, as given in'price schedule/scheduls of requirement/Bid Form unless
otherwise specified. ' -

L.7. Bidder is responsible for timely delivery of bids at location ‘specified 1.2 above. Company will gt ™"
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ig case the” -
bid is not delivered at the designated place & time.

1.8, Any bid received lat after the closing date and time, will be rejected and returned unopened.

1.9 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local -

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required, =
Likewise for tender when bidder subrmit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rajection. '

L.I0  Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be menfioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only.

- 112 . The bidder(s) or their authorized representative shall put his full signat'urc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped. .

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: '

The invitation for bids is open to all manufacthurers/suppliers/stockiest/dealers/pre-qualified bidders but is
oot applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz.

Qualificasina,s}isqazticeation of Suppliers: .

The Conzpaay, 2 amy ::.:.,u:ﬁhﬁ&“%ﬁh@ M: having croditfa masans for or proas fad's

evidence of any defect in sug?msﬁngmMes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or mhaagerial compet

Please Follow the Attached
Black Listing Mechanism
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_ Bid validity:

4lPage

whether already pre-qualified or &

o : fFqualify a supplier or contractor if it fiids, at
any time that the information regarfijpsly b Tier or contractor was false and materially
naccurate or 'mcbmglete. T ‘ - -

Joint Veotures:

f2 tha avent that the successful bidder iv a 1wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liahilities for all obligations under the purchase order/contract.

Clarification of tender dopnments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids".

- The .Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days prior th closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of _]_Jid:

6.1 The bidder may modify or withdraw its bid aftér:the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. ‘

62 The Hidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, wntil any further extension agreedby the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension-to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid velidity period.

Rate Escalation:

8.1 Allitems except line-pipe:
Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

8.2 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

8) HR. Coil
' b) All other charges (including wastage, u'ansportat;'on, conversion cost etc).

822 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe manufactured from Paldstan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

dats till the cutrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

823 The varistion clause however shall not be applicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

TN
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8.2.4 The variation clause also- shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) * -

N 8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.
9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee i3 attached at Annexure-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days-in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of the suceessful bidder shall be retained, till submission of
-Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahe is R
less than Rs: 500,000 the bid bond in lisu of performance bond will be retained till fulfillinent of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate vatue. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of nou-compliant bidders may be released during evaluation

. * process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the
== - - s .  bidder or if successful bidder fails to: -

FYNERD J Ageept purchase order, )
“" 7 »  Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring 3
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

T 120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the -
I procuring agency. , e

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the %
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement -
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

10.  Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in-bid opening
sheet. :

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )
11.2 Arithmetic errors will be ractified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be correctad. Discrepancy between total bid amount and the sum of tatal prices, the
total prices shall prevail and the total bid amount will be corrected.
11.3  Prior to 2 composed evaluation, the Company will determine the substantial respornsiveness of dach
bid to the bidding documents. In C ompany's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation,
@i derermanad as not substantiaiy responsive will be rejected by she “ompany and cannot
subsequently be,Tei “oyponsive by de Swasr throy gh correctiva nf e non-eoafy sy,

--
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13.

SSGC

Clarification of submitted bids: _

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prics or substance of the bid shall be sought. offered or permitted.

Technieal Literature & Samples.  _

The Bidder{s) shaZ! submit the followina.

13.1 Samples (if applicable/required) .

13.2 Original or legible copy of technical literaturesperformance characteristics

13.3  Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .
13.5 In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

B4

" 13.6 Specification Compliance Sheet:

14,

612

.

Company requires & clanse-by-clause commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and.equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td.be descriptive only and not restrictive; The bidder may substituts other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the
Company's satisfaction that the:substitutes-are:equivalent-or-superior to those’ designated ‘in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-

compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender. specifications. Evaluation.shall be carried:out oo the basis of data/ -documents/certifications

submitted with the bid.. No clarification, additional information may be sought / accepted after bid
opening. : :

13.8" Deviation to technical specifications: )
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured itemns e.g. service line material & mefer components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to & maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lawest price or agree
to accept the order on lowest received price.

Generally for other iterns other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process. :

H=
e




If15.1 is not possibla, average of rates of other bidders, who have quoted for that item conforming
to technical specification, shall form the basis for cost compensation/loading. ‘

. 'Ths company will encourage participation by local -bidders.who will be given price preference,
Landed cost factor shall be determined as per prevailing Government policy / SRO, However they
will submit details of local value addition on raw material imported by thern and percentage of
locally mamifactured component with documentary evidenca, '

16, Performance Bond:

16.1

162

16.3

14,

16.4

TIPage

. Faamtee. Upon receipt of such notioe, G2 supplies skl gy
. 8uods o pars thereof, without vost tq the Company other than,

In case purchase order value is abave Rs:50b,000, the successful bidders shall submit erformance |

p
bond gnarantss which is to be submitted wiﬂn'n_ ten days from receipt of LOI.or order along with

Integrity pact, The successful bidders shall submit a performance bank guarantee (fBG) in the form

of 8 pay order or bank guarantes (specimen attached at Annexure-B) issued by g scheduled bank in
Pakistan, for an amount equivalent ta 109 ofthetotalvalueofthcpmchaseordctoras gpecified, in
the "letter of intent*, The performance bond unless specified otherwise; shall remnain valid 1L

16.1.3 Satisfactory delivery/installation of System in case the installation responsibility is on
supplier's part.

MY

16.1.4 120 days in cage of chemicalg, o g el

16.1.5 In case of locally manufhcturing item, the PBG equivalent to 3 months delivery scheduls

- will be required after placement of purchage order which should remain valid til]

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall r.emain valid up}o 3
months after completion of satisfactory final delivery. :

16.1.7 Incaseof Vehicles, Manufactirer's Warranty is required in lien of FBG
The garantes will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16,1 above, The supplier shall keep

the guarantee valid at their cogt until fulfillment of the obligations.

In case the bidder does not submit the performance bond as specified, the delivery time of goods

shall be deemed to haye commenced 10 days (15 days in cage of impart) from the issnance of

letter of intent/purchase order. The-proceeds of the performance bond shall be payable to the

Company as compensation for any loss resulting from the supplier's failure to' completa its work

under the purchase order/ contract, The validity period of the performance bond is to be extzndad

if the delivery date/period is being extendad mtitually by the Company/Supplier, .

ges/losses incurred due to non-performance. C
The Company shaj] premptly nofify the Aapplisr g WINLE Tur m

r o clain arising under ths
T Tep srievlace di det otive

where applicable the cost of inland
delrvery ufthe repaired o1 repiaced goods of parts from the port of entry to the final destinggi




166 If the supplier, having been Sotified, fails to rectify the defect (3) in

19. Force Majeure:

giPage

accordance with the purchase
order/comtract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered b}_( the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

1]
Jider'contract 10 #yc value of the performance bond.

16.7 -Noibieg hereiz contzined shall be construcd tr lmit gapplier's nhliga{ieu of performance of the

_ 16.5 Guarantee/Warranty:ln case where performance guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:
Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .

18, ‘Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19.1 Intheevent of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase arder/contract documents, such party
ghall give notice and full particulars and other satisfactory: evidence of such force majeure

circomstance(s) in writing of by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical.disastcts,‘.ogder, or request of governments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and-disturbances, other .

‘{abor dispute or congestion's in ‘ports on the supplier's side shall not be incnded in the term 'force
majeme’, .

19.2  In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the purchase order/contract, but without prejudice to their rights and
onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

201  The Company may &t any time by a written notice to the suppliet make changes within the general
scope of the purchase order/contract in any one OF more of the following:-

20.1.1 Drawings, designs of specifications where goods to be furnished under the purchase
e order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.
20.13 The place of delivery.
90.1.4 Quantities of item up to 2 maxinmm variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detailed schedule fg i
the modification, if applicable. '

S



21, Extension b delivery period:

206 °

211

The supplier shall not perform modification in accordance with clause 20.1 above until the
"Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 203, -

Modification mutually agréed upon shall constitute a part of the

order/contract and the provisions and conditions of the comtract shall ‘apply to the said
modification. ‘ K

work under the purchase

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mtually agreed upon between the Company and the supplier.

Delivery of the goods shall be made by the supplier in accordance with the schednle of

requirement and delivery period; however, the supplier may claim extension of the fime limits as
set forth in the schedule of requirements and delivery period in case of

2L.L1  Modification in the goods ordered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services
provided by the Company shall be interpreted to include all approvals- by the:Company
- under the contract). : :
21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. ‘ .

Not withstanding clause 21.1 abaove, the supplier shall not be entitled to an extensipn of time for .
completion unless the supplier at the time of such circumstances arising, immediately has otified &

the Company in writing of any delay that it may claim as caused by circumstances ‘pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing: . . '
22:1  The material shall be in original/sealed packing to ensure delivery without any damage during

el e -

23.

transit.

222  Ifany of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to tha
Company, within the delivery time schedule of the contract/purchase order,

223 The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

224  Handling and Transportation: i
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection: o

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspaction team, third party
inspectors appointed by the Company.

232

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processey o* any stag: ot any of the premwi: s of the supplizr or its subcontractor(s) or and 2t the
point of 2<iiver; end at the goods fire! destination Whare conducted on the premises of i1
supplier or s sub-contractar(s), all reasonanle faciiities and assizlznce includiug access w
drawings aud production data shall be furnished tu the inspeztor, u o «hajge 1o the Company,
Such inspection. however, shall nor relieve the Supplier to fulfill the obligations under_the

N7
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24. Delivery: .

4.1

EY

"purchase order/contract. If goods fail to

conform to the specifications, the Company mayteject
them. . — -

[}
Free delivery at any of the following locations, unless specified otherwise:

© 3211 T &D Section. Stores Department Abul Hasm Ispahai: Rond acachi

7412 R &D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
24.1.4 Meter Menufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
74.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi. .
74.1.6 Amny other location specified by the company. -

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchass order/¢ontract whichever is earlier, unless otherwise
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes ete. '

GST bivoice if applicabje be submitted at R&D section Stores Department along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labor ete. will be arranged by supplier at
delivery sits (for material like Pipes/Heavy Machinery & Equipment etc). -
Delivery is to be made strictly in accordance with "delivery schedule
Comipany. .
The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period,.the. Company shall not.be
responsible for storage/safety of the uncollected materiak: '

" ag specified by the

25. Delivery Failure:

25.1

ta
!Jl
3

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall-be. recovered from.the-Supplier without prejudice to. any.other right or
remedy available to the Company which includes.recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to malke such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any ather alternative not specified

in this document as a result of any failure to supply/ship the material, the Company shall bave the
right to terminate the cantract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

10iPage

The sapplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie. .

(a) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall b inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Amnex "T* (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j b

!
1
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26.3  Incase supplieris not liable ta pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainz certificate from the tax suthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

-} 27. Liquidated damaﬁa:

. 27.1 If supplier fails to deliver ordered material within the stipnlated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantecs. as liquidated damages, 2 sum equivalent to 0.1% per day of

| the undelivered goods up to maximum 10%. The liquidated damagcs ghall also be applicable for
’ . the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
| ) Company shall quantify the same and shall serve notice to the supplier requiring payment thereof, Y
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

‘ The Performance Bond, thhdrawals by way of liquidated damages shall not reduce the value of
! the Performance bond.

its obligations under the conu'act/pu:chasc order nor shall the right and entitlements of the

. - * 273 The payment of: 11qmdaied damages shall not rclicv'e the supplier from perfofmmg and fulfilling sl o
) A Company be affected or reduced in ay manner.

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C, However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late délivery charges.

f ) 27.5. T'he hq\udated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

} - ) “price of the delayed goods as unperformed services for each day of delay, until actual dchve:ry or

- performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
, s maximnm is reached, the Company may consider termination of the Contract at the risk and cost
I e . of the Supplier. : . w e

| . 28 Default by Supplier:

28.1 The Compamy may, without prejudice to any other remedy by written "notice of defanlt” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order".
28.1.3 - The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
| . The Company prior to exercising its right to cancel the purchase order/contract shall
: R issue notice to the Supplier specifying the default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation isnot -
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defanit(s) contimes, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier.
. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
* 282.1 The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requireme.nts of the contract/purchase arder to carry out the work in
accorlonrs weh Lie vraviciens thernof or sbandons the ahlpmr'nf
The oyt Recdiies Hzm:n_'w or lagulvent or mekes an assigrmest “or the benefit of
its creditors.
28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacnmng items as a result of observation by inspection team.
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30.
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33.
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"33 The supplier shall have the right fo termiﬁate the contract/purchase order if'-

'_,;Islumc R.cpubhc of Paldstan.

282.6 Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to estabhﬁh the"letter of czedit” within the stipulated period as
2832 m.‘?:g:iﬂam LECOTALS l-anlcmpt or insalvent or makes ar. assipnreent for the benefit of
28.3.3 :I"sil:%d;trcr’;any is in default and breach of its obhgauon and liabilities under the
- -~ contract/purchase order: |
Resolntion of dispute: "

The Company and the supplier shall make. every effort to resolve the disagrsement or dispute arising
between them amicably by direct discussion under or in connectmn with the purchase urder/contract

Applicable law:
The purchase order/contract shall be governed by and mtcrprctcd in accordancc with the laws of the

a

Declaration/Integrity Pact/Certification:-

31.1 Sitceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
: days after issuance of LOl/order /contraét if the order/contract value becomes Rs:10 million or
abave. : -
312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under.this clause.

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper ccmfymg that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supphcr

Arbm'aﬁonlresolndon of disputes:

321 Any difference or dispute arising out of or in conmection with the contract betwesn the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,

Paldistan;:to.twp arbitrators; .one-appointed: by «each party of such diffetence/ dispute: In cése the
judgment of-the said Arbitrator being at:variance,the matter shall be referred to an "umpira", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchasc order/ contract
under the conditions stipulated above, a réturn notice shall be required to be given to the other
party specifying such default(s) end calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnistied within the stifitlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
arder/contract be terminated with notice to other p

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langunage shall be English.
During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and abligations undzr the contract unless authorized by-the Company in writing to
do so.

323

324

325 In addition to the remedies as stated above, thers is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non—settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complamts of bidders that may occur prior to
entry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

i e
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37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
respondedatall. =~ . e L )

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint _

33.5  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Compény shall permanently blackiist or temporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a supplier or cogl¥actor who either constantly fails to perform
POt and fraudulent practices as defined below:

34.1 Corrupt and frandulent practices” incfi$¥ !
of value to influence the action of,gg®8H
342 If the supplier/contractor found %

343 Misrepresentation of fact&}¥ qa
purchase order/contract. = Y .

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, : : .

Supplier's Guarantee and Responsibilities:

:{ The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of aEceptable quality and has been tried and approved on similar jobs. The- validity and scope of such
guarantee will be in accordance with conditions stated in this document. In, case the opinion of the
Company the Goods fail to perform the services in accordance with ths specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perfont.in:acebrdanice™ .
with the specifications and details as set forth in the Contract/tender documents. If:the Supplier ‘shall

‘ fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Compary shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language: e

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English lenguage. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : , T
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be .
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Govermnment of Sindh Excise Department receipt.




Addjtional Terms for Tend'er.s on F.O0.BJC&F basis:‘

*

1. Sobmission of bids:

1.1 Bid bond (Barnest maney} @ ™o of the tatst F.O.B value a per clpuse ©, of section 1 of "(General 1erms
&quu.ditqu;" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retorned to bidder. T

1.2 In case the bidder is manufacturer the bid shall either be completely ‘prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer ot the producer to submit bid or supply the
FE on ﬂl Q'K . . L e
1.4 Bids shafl be sibmitted (preferably through local agents) in two copies, (original + copy).
15 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
15.1 Country of origin.
1.52 Port of shipment. .
1.5.3 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

- 154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6, Beneficiary's complete address.
1.6 Foreign Bnk charges and L/C confirmation charges will be bome by the supplier
1.7 Bid Curr'ency: .
Thetates shall-be quoted inbidder's home.country,orin United States Dollars. A bidder expecting to incur

a-partion of its'expenditures in the performance .of the:contract in more than one currency and wishing to

be paid accordingly shall indicate the.same in their bid. However, bidder from Paldstan would be paid in
Pak Rupee.

(Clause 1.5.of General Terms & Conditions is not applicable)
2. Bid bond: .

91 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Souther-n Gas

Company Limited and shall be in the form of pay order, demand drait, call deposit receipt or a bank

guarantes (specimen aftached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, 11 submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US3:25,000 the bid bond in lieu of performance
bond, will be retained till fulfiliment of obligations by the supplisr. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond alc—mé with
the bid for each dffer.

, (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency: '
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan For similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




S8GC

" 4. Evalnation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “openmg date"

4.2 Inthe case of goods to be oﬁ"ered fmm outside Pakistan, custom dmles and other similar i lmport taxes which
are applicable shall be added to the bid.

4.3 In case shipment by air it shall be arranged through Company’s airfreight forwarder (3) or their nominated
agent. "on freight to callect basis *.

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karachl port or wnit C&F value piust bé indicated in bid foi,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliznt if loadirig

results an extensive increase in price of material,
(Clause 15 of General Terms & Condmons is also applicable).

6. Performance bond: R .

«+% 6.1 In case purchase ordcrvaluets US$:25,000/- or above or eqmvalentfcrothercmenmcs letterofmtcntwﬂl
be issued to successful bidders for submission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in thr.
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery i case of consumable items,

6.1.2  12-18 months from the date of satisfactory dclxvery of the equipment/machinery. <R

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supphe:’s g
part

6.1.4 120 days in case of chemicals.

6.2  TheLetter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity
" pact, any delay due to late submission of Pedormance Bond will be on supplier's account. Latc submission of
PBG should not affect the delivery schedule,

" 63 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

6.4

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

6.5 Warranty/Guarantee:

In case where performance guaranteé is not apphcable the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). '

Nelivary; .
U Lreass TR ontm o mat, \l‘lrpf"\-:]“\i) shall be »trewicd per vessel of Pakisiea Narional Skipning
Corpaiatton {FINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicare
"freight payable by the consignee at destination". In.case goods ready for shipment and the PNSC vessel is
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14.
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not available-at port of loading, supplier shall intimate the same to Compani( immediately so that atter
could be taken with PNSC in Pakistan. : T

In case of C&F order/contract, the supplier hereby'guaranteesiensure:

72.1  Touseclean and dry vessel suitable for marine transportation and shall not use tramp vessels,:
73.: - . The goods/marerial will be shipped/dispaiched with 4ii zure and diligence at their risk & cost and
. goods to be iored beluw devh. Awcmdnigly: te supjiier shail be responsibiz for all damages/losses
during inland and marine transportarion from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and fumctions related to handling, Ioading, unloading,
" lashing and securing in ship's holds and all casts, charges and expenses of which shall be inchuded
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or atherwise by the supplier. The supplier shall alsa reimburse the Company all additional duties, taxes =

and other such charges paid by the Company on account of incorrect invoicing by the supplier. .
Shipmc.:nt shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

~ lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

1.6
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been furnished to the Company.

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices, The Company shall be entitled to
appose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective, action/measure. forthwith-to-correct such omissions. I any goods-are discovered to be damsaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamner specified in delivery clause 7. . ’

8.2 Marine Insurance'shall be the responsibiility of the Company unless otherwise specified.

8.3 The supplitr shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:- ’

83.1  Name of the vessel and of the shipping compamy.

832  Age ofthe vessel (which shonld be less than 20 years).

833  Lloyds 100Al or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA. at Karachi ’

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment: ‘

9.1 Payment of EQﬁi@@E.ﬁﬁces shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established n favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. . '

9.2 The supplier's request (s) for payment shall be made to the C.ompauy in wntmg as follows:

9.2.1 1t shall be accompanied hy an ittvaice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. X

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

oo
t

g
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9.3.1- Invoice

9.3.2-  Packing list

93.3-  Bill of lading " freight to be paid by consignes

at destination" evidencing shipment in terms

of the purchase order to Karachi-Pakistan made capies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Compamy Ltd,, -

3.4 Certificate of Origin (Verified/ Endorsed by Chamber of Commercs) ..

9.3.5- Manufacturers test certificate/

Without prejudice to the supp
above to bank, the supplier
immediately after shipment
Karachi port.

94.1
94.2
94.3
9.4.4
9.4.5

‘946

101

10.1.1

. 10.1.2 The Company becomes b
* 10.1.3 The.Company is in d
. order. :

B

-Invoice . S
-Bill of Lading —
~Packing List

“Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
-Manmufacturers Test Certificats/ .

The invoice to be exactly as per order/contract. Any deviation which rend

supplier.

“No payment hereunder shall be deemed to be acce

such payment nor raleage the supplier from respo
order/contract,

If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
od dccount of non-compliance by the supplier of above requirements, the

ount from supplier.
Termination of purchases order by supplier: ) O Tt

" damage at Karachi Port
Company shall be entitled at their sole discretion to recover the same am

The supplier shall have the right to terminate the contract/purchase order ifi-

The Company fails to establish the letter of credit within the stip
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subjfct to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth movin
Afier clearance of vehicls from the custom, the local agent of the forei
. will be completely responsible to get the vehicle

related documents & provide the vehicle (s) numb

by SSGC subject to submission of Government of Sindh Excise Department receipt,

12.2 The bidder / supptier shall quote only those vehicle
can operate in Pakistan. The bidder shouls cnase:
spaTes: are aiciy, available in Pakistan,

4 copies
4 copies
3 originals &

2 copies

-~ 2copies Inspection report.

lier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
shall forward the following non-negotiable documents directly to Company
s0 as to reach the Company at least 15 days prior to the artival of the vesse] at

6 copies
6 copies
6 copies
2 copies
2 copies

Epccﬁon Report,
er or cause the company to
pay demurrage or any other charges with respect td clearance/handling etc.-will be borna by the

pted by the Company of the goods covered by
nsibility thereof under the terms of the purchase

ankrupt or insolvent or makes an assignment for the benefit of its creditors.
efault and breach of its obligation and liabilities under the contract/purchase

g vehicle () by the foreign principal / manufacturer
g1 supplier / mamufacturer / principal -
(s) registered through Excise Department Government of
"'Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

er plate’(s) to SSGC. Registration fee will be retmbursed

(s) / which fully cdmply to Pakistani environment and-
dit vetucl i) consaqimiis Le  fualion & tubricant’.

*hay .
S{Pr
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*
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6 non-negotiable

ulated period as required under clausc
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On Noi Judicial Stamp Pa;".é.r of s, 50/ (Fifty) Per 100,000
) Wermat of Bid Bond Fuarantee

BANK GUARANTEE NO.esuceemmicarnmmcccamracnacnunans
e == = == PDATE OF ISSUE..eeeecvescmemnaccrcnccscscescasaraneas I
‘ DATE OF EXPIRY..ccaccinencanomnnasmncarasanencanmeannas
| AMOUNT............. teemcsmeemsraemsscansesamananmmesnane
| Sui Southern gas Company Lxmm'.d,
ST. 4/B, Block-14,
Guishan-e-Igbal,
 -Sir Shah Suleman Road,
' Karachi,
Dear Sirs,
i Bid Bond Bank Guarantee
| In considerstion of M/s . ‘ hereinafter called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike #s follows: -
1.  To maks unconditional payment of Rs. upon your written demand without further

recourse, questiomror reference to the Bidder or any other person in the event of withdrawal of the. aforesaid

bid by the Bidder before the end of the period specified in the bid after the opening of the

sams for the validity thereofar if no such period to be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) after said Gpenifig-‘and or ifi the cventithat the Bidder shall within the period

. specified therefore or if no period specified’ within 15days after’ the ‘prescribed forms are- presented to the

"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be

 required by the terms of the bid as accepted..or on the Bidder failure to give the requisitz Performance Bond as
_maybcmquimdﬁ:rﬁscﬁlﬁl]mmtofmulth:gdontract -

2. To accept written mﬁon (g) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation.
3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this .
Guarantee and our liabilities & commitments hereunder: . Cmes
4 This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.
Yours faithfully,

(stgnp and signature of the issuing bénk)
l
'
|

‘ 18l1Page
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"Iq;cqnsidcration..;nf your having placed Purchase Order No
dated:...c.....o

Youz. Sdthiully, N : i

Apnerure~ B

On Non Judicial Stamp Pziper of Rs. 50/ (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NOuuuensraaececemceeeeeeee o
DATE OF ISSUE......... Semetemurasiemmeennasenarnonemvane
DATE OF EXPIRY........ resemmanammeenncan eecemenacnace
AMOUNT........ceeemceeceem e aeccneeeeeoem e o —ons

Sui Southemn gas Company Limitsd, ' : -

ST. 4/B; Block-14,

Gulshan-e-Iqbal,

Sir Shah Suleman Road,

Karachi. .

Dear Sirs,

) In The Sumof Rs JAccaumt.
-To Yon in Karachi under the Purchase

v l{}_{;w).

...................................................................

On M ¢ i called Supplier and in
consideration for value, received from Supplier, we hersby agree and undertake as under-
1. To make mconditional payments to _you from time to time as called ﬁpon or make an unconditional
: payments Rs.........oveeereeeannns Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource

S question ar,

“.... reference to Supplier or any other person, .in the event of default or nnn-peffonriance%ﬁﬂ“’?”&ﬁibﬂ- o

--fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said.
“Purchase Order of which you shall be the sole judge. . '

2 To accept written intimation from
breach as aforesaid on the part
receipt thereaf,

you as conclusive and sufficient evidence of the existence of a dafault or
of Supplier and to make payment accordingly within 3 (three) days of

w

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase. o

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this

Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee.shall not be affectad b

y any change in the constitution of.the Guarantor Bank or the
constitation of M/s

e the Supplier.

(stamp and signature. of the is.suing bank)

191Page
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| ' . Annexure - C

(Format of Declaraﬂon)
General ivanager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-lqbal, s oo S
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

. (the Seller/Supplier) hereby declares its intention not to obtain or induce the
procuremert of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declarsd thé brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, incloding its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
ar subsidiary, smy commission, gratification, bribe, finder's fee or kickhack, whether described as consultation fee or
otherwise, with the object of obtzining or inducing the procurement of 2-contract, right, interest, privilege ot other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persans in respect of or related to the transaction with 8SGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility amd strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty, It agrees that any.contract, right interest, -privilege-or-uther obligation or-benefit obtained or procured
as aforesaid shall, without prejudice to-any other rights-and remedies-available-to SSGCunderany law, contract.or
other instrument, be voidable at the option of 8SGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratificatiof, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lattef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

7. Please note that submitting the declaration is a mandatory requirement.
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CONTRACT FORM

| Contract No. SSGC/SC/

ARTICLES OF AGREEMENT R

THIS AGREEMENT, made and entere into this day of ___.. 2018 by and between Sui Southern
’ Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Iqbal,

Karachi, hereinafter referred to as the - “Company* of -.the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

} WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out “
2 work and the tender of the Contractor for the said work has been accepted by the Company.

NOCW THEREFORE, for and in consideration of the promises, negotiations. covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
. the faithful performance of this Contract and the completion of the work embraced therein according to
"+ the specifications and conditions herein contained and referred to or agreed to in course of subsequent
| negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs. :
( ), or such other sums as may be
ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
prescribed by the conditions of the Contract.

if) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
" tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rafe of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily compiete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




!
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b)

g)

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. _ ' , dated
Contractor letter No. . , dated

Notice of Award (Letter of Intent (LOI) No0.SSGC/MAT/S&C/ , dated

Acceptance by the Coniractor on the copy of LOL
Letter to Proceed No.SSGC/PROC/S&C/ ,dated

Performance Bank Guarantee No. , dated , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retainad
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of

Signed for and on behalf of

M/s. Sui Southern Gas Company Limited Mis. Karachi

Signature : Signature :
Name : Name :

In the presence of :

Signature : Signature :
Name : . Name :

Signature :

Name :

Procurement Y,

e

Dept.
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SECTION - AJQJ)

General Terms & Conditions JZ Se YV ,'Cej

Definitions and Interpretation:

a)

g)

h)

i)

k)

D

m)

n)
0)

p)

q)
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor's representatives, sub-Contractors, Successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.
Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained

herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract,

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the Jand and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent™ by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduied Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

Y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

13 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and Supersede the General Conditions.

Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access 10 Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him. ’
Conflict between Drawings/Specifications/SOR:
In case of any conflict between -drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consuitant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ’
Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement:
The quantities specified-in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders s stipulated in the relevant provision.
Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services guoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.




10.

11.

12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a $eparate bid bond for each bid is required otherwise bid-will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder

or if successful bidder fails to:
> Accept purchases order/LOI,
> Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:
The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to () percent of the Contract value. Failure to
furnish the performance Bond before execution of the Contract will entitle the Company to consider the
Bidder as having abandoned the Contract and the forfeit the Bid Bond: The Performance Bond shall remain
valid till after three (03) month of completion of the work. ’

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to,
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

‘The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period: .
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract/ Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. P
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In case the agreement is executed for services i.e J anitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or muitiple package basis

depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders: :

The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall inclide an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

The Contractor / Consultant shall not perform changes in accordance with above, until the Company has
authorized a Change Order in writing on the basis‘of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:

The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@) Termination for Default:

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(c) If the Company during the completion period of the Contract has reason to believe that

the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(i)  Termination for Convenience:
a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in

whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

- or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for thé Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from 'performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure:

The parties will not be considered to be in default in the execution of their contractual obligations or any of
them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

“any such case of Force Majeure. The term Force Majeure employed herein shall mean acts.of:public

‘enemy,:wars (whether declared or not) invasion; hostilities, revolution, epidemics, riots (other than.among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

. Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others.from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company -for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicable:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2ND FILOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. 3

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. :

v

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.

() Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. <

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettied.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: o
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedbﬁ corrupt and fraudulent practices as defined biow:
26.1 Corrupt and fraudulent ?St;%s” includes the offering, giving, receiving, or soliciti& of anything

of value to influence tif$*a of an official/company. éﬁ’ &
26.2 If the supplier/Con&? tg{;;? Consultant found responsible for the detriment of Qé‘ cﬁpany during
proceedings o q@%c%%ment/contract, process or its execution. ‘\53“ QE,@
26.3 Misrepresegfaao&‘gg'f facts (by providing fake documents, conceali@'/ AiS- reporting facts
pertainin%;&o bid) in order to influence the procurement pro .Qf.tie execution of the
purcha‘?e\ St/contract. &
ol 1
26.4 Collusive practices among bidders (prior to or after bid submﬁﬁl designed to establish bid
prices at artificial, non-competitive levels and to deprive the comp%hy of the benefits of free and
open competitive.
GOP’s Obligation: )
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection - .
with Labor legislation during the course of the work to be performed. Any additional financial charges on

. ..account of revision in minimum wages by GOP will be company’s responsibility while the contract is in _

287
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30.

31

" operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no

-commitment, terms, conditions or obligations, oral or written, express or implied, other than those

contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever
applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time _
prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if

any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed

& stamped out, in order to avoid an ambiguous bid.
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NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011,

Dear Sir, \ _ .
' Kindly note that we are a withholding agent under the Sindh Sales
! Tax Specia Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindnh sales tax against your tax invoices in -
relation tg e services provided ar rendered by you to us. We hold NTN/FTN
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B . iWe undertake to depositthe withheld/deducted amounts 6f Sinh . |

| saies tax in the Sindh Government's head of account *B-02384" against a SRB-

i { prescribed PSID/Challan (SST-04 or.SS'f"W-Ofl) in'the manner prescribed under

{ 4 the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules, 2011, and
we shall pravide you a certificate of d-éductidnacum-déposit in terms of rule 3(9)

“thereof. ' ' -

"\

Signature_,

Name

CNIC

Designation

Date . |-

Official smal_____ .
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Special Conditions of Tender Document Of' Covuices

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will bg liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In'case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

GAS

/fm\

Page 1 of 3

Rev-SC-25
24 April 2025

O ?‘@‘“gx

/
'?S anr 3




Ty

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has beeri substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &

Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to

purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors

In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

{7- Insurance

In addition to the Clause 22 “Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if .they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any

addition / deletion / amendment and submit the bid accordingly. Therefore, in- this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment: -
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date
(b Items
(c) Quantity
(d) Price
(e) Invoice value
() Point of delivery
(g Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-25
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. ‘

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period

the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only

be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for

package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of his bid
may lodge a written complaint concerning his grievances within seven days of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

35. All the bidders are allowed to participate in the subject procurement without regard 1o

nationality/origin, except hidders of some nationality/ongin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible w participate in the procurement process:

» India

7o R
» Israel ,&5‘7//
)
o {rrotl
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Tender Enquiry No. SSGC/LP/ ‘ Caw'd/[f)a l’w:bl)

Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

1. Warranty / Guarantee Coverage

i) The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been successfully delivered or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judicial Stamp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other, therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less.

d) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous
bid.

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other content¥
of clause 9 will remain unchanged. ?

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure): |

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposa
will also be considered. Without submission of bid bond (either in Technical proposal or financial proposal)
the bid will be rejected.

4. Bid Validity:

All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for
150 days.

5. Declaration / Integrity Pact/ Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents,

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to

purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the

original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10. “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders A
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15. Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. [t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

DEPL

Company, containing following information i.e. “.oN G
(a) Purchase order No. & date o ¥ 4‘5‘\\
(b) Items <
(© Quantity
(d) Price -
(e) Invoice value \\
3] Point of delivery : :
(g) Delivery challan indicating delivery date, etc. -
(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the B8id Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/P8G guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.
35. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall

.

suspend the procurement proceedings.
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+ In case, the complaint is filed after the issuance of final evaluation report, the
complainant cannot raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

34.  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

35, Al the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with
policy of the Federal Government. Following countries are ineligible to participate in the
procurement process:

» India
+ Israel
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Supplier code: i

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) [T-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

1
Address of Firm: J
i} CNIC #:
NTN #:
Bank Name: | _.
Bank A,/C.'Title name:
Branch code:
Bank A/c #: ' (16 Digits)
Bank IBAN #: ' T " (24 Digits)
=1 [nformation already submitted. . I
Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)
Authorized Sign & Stamp I
Date: : [
Note: All payments transactions will be made‘on above mentioned Account details. This is only a
|| one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-Xis
duly signed & stamped.

¥
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SEcTromst &

, - ($PS)
I ' SPECIAL TERMS & CONDITIONS:
SOLAR POWER SYSTEM WITH BATTERY BACKUP AT

RS-TANDO MUHAMMAD KHAN, RS- 2, RS-BAJARA, RS-LARKANA,
RS-SARI AND RS-BAGAL REPEATER STATIONS

Bidders have to carefully go through and complete all requirements/terms/conditions méngioned in this
section as below:

1. Bidder should be PEC registered .under minimum category C-6 with specialization code EE-11,
EE-04/05.

2. Bidder should have 2 3 years experience of installation and commissioning of hybrid solar system.

3. Bidder shall provide evidence of having successfully completed at least 10 projects of minimum 8kw
hybrid solar system within last 2 years supported by PO or customer satisfaction report.

4. Bidders are encouraged to conduct a site visit in person, to thoroughly understand the scope of work,
existing conditions and any specific requirements before submitting their bid.

5. Bidders shall demonstrate sufficient financial resources by providing bank statement for the last 1
yéar, showing a minimum average annual turnover of PKR 20 million.

6. Bidders are required to submit complete and comprehensive bids. Incomplete and partial bids shall
be rejected.

7. The bidder must provide all diagrams, documents, system architecture layout, detailed specification
of all quoted products etc. which are necessary to evaluate and judge that the scope of work
requirement has been met. These shall be furnished along with bid or during technical evaluation.

8. The contractor must provide bid document includes calculations for each component, system layout,
single-line diagram and submit technical literature or any other documents for technical evaluation.
The information must indicate make, models, grade etc. of each equipment, their specification sheets
and other parameters.

9. The bidder will depute a project engineer along with his team for the entire installation, testing and
commissioning period until handover of the project.

10. The bidder will provide 1-Year Comprehensive Warranty and Support for all supplied items arf\'&
services after commissioning of project.

| 11. Boarding and lodging arrangements for the labor deployed at site shall be arranged by the contractor
at its own expense.

12. All the fittings and accessories that might not have been mentioned specifically in the specification

; but are necessary for equipment's of the system, should be furnished and its cost must be made part
of the BOQ.

13. Each lot/ location / package will be evaluated and awarded separately.

14. Bidders must furnish fixed bid bonds for each lot / location / package, otherwise bid will not be

considered and will be rejected for that lot / location.




15.

16.
17.

18.

Separate LOI / PO will be awarded on a lowest Package Basis for each individual package / lot /
location.

Each lot / location is a complete package.

Schedule of supply of material is 90 days, while Installation ‘and commissioning period after issuance
of LTP is 30 days. ‘

Point of Contacts / Focal Persons are as follows

Primary Contact/Focal Person Secondary Contact/Focal Person

Mr. Sameed Ahmed Mr. Fahad Hussain )
Assistant Engineer (Services) Deputy Chief Engineer (Services)
Services Department, Karachi Terminal Services-Department, Karachi Terminal

Phone: 021-99022153 Phone: 021-99022111
Email: sameed.ahmed@ssgc.com.pk’ . Email: fahad.hussain @ssgc.com.pk




SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 - BACKGROUND

In pursuance of Rule-19 of Public Pmcmement Rules, 2004 read. with. Rule-2( f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practices.

2 8CQPE

The procedure shall be apphuable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (*SSGC™) until any clear ingtrictions or guidelines are impacted by
the Govermment through Public Procurement Regulation Anthority (PPRA), Pakistan Engineéring
Coungil (PEC), or any other competent forum. The procedute shall also be applicable on the pre-
"qualified fifms, The procedure shall be applicable on any “Person(s) /Firngs)™; which for the purposes
of this Mechanism shall inter alia include suppliers, biddsrs, contractors, cosultants, firms,
individuals, and organizations transacting business with- $8GC. Wherever any provxsxon of this
Mechamsm shall be in conflict with provisions of any applicable goidelines of donot agengies, or aiy
other.applicable Statute / Law ot Rule enforced at the time in Pakistan, the provisions of such
?)pphcat»le guidelinies, laws, or fules shall prevail. This SOP shall becotne & part of the futura Bidding
acumerits, .

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against.issuance of Btackhsung()rder
3.2 gp‘fcal" Right of firm/individnal te lodge protest against the issyance_ of Blacklisting
TGEr e s s
3.3 "Procuring Agenéy" « Any departmcnt/dwlsxon/f‘actory/prqect exercising general and/or
administrative control over the unit,
3.4 "Blacklisting Order" - An administrative penalty disqualifying a ﬁrm!mdmdual from
participating in procurement for 3 given peried. .
. 3.5 "Suspension” « The administrative penalty imposed for infractions commxtteddunnc the
- competitive bidding stage, whereby such fivms/individuals are prohibited from further
participation in the bidding process of Proou:nng Ageney.
3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance
with the contract documents.
3.7 "Termination of Contragt” - Extinction of contract by reason or resolution or rescission
under applicable rules/régulations/laws arising from the default of the firms/individuals,
3.8 "Delist" - Removal of suppherlcontractor from blacklisting:
3.9 “PA-Rrojest. Authority < — A three-member committee. comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
310 RPC-8S8(3’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1

4.2

The followirg shall comprise the broad multilateral guidetines for blacklisting:

4.1, 1"Cotrupt Practice” meas the offering, giving, teceiving; or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procifement progéss or ih confract execution;

4.1 "Eraudulenit Practice” means & mistepreséntation of omission of facts in order to
influence a proguremerit process of the execution of a contract;

4.13 "Collusive Practice” means a schemic or arrangement betwegn fwo or mare
bidders, with or without the knowledge of the Putchaser, designed to establish
bid ptice at artificial, nop-competitive levels, and

4.1.4 "Coervive Practics” meants harming.or threatening to hatm. direetly ox indirectly,
Person(s) / Firm(s) or their property te influence thelr pasticipation in the.
pracutetnent progess ot affect the execution.of a contragt.

In addition to above, blacklisting of firms/individuals may be resorted to when ths
chatges ate of serious hature, which include but are not Jifnited to the following:

43.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall immpose on bidders or

prospective bidders the penalfy of Suspension from participating in the public bidding
process, without prejudice ta.the imposition.of additional adiministrative sanctions as the
internal rulesof the ageney may provide and/or fijfthet crimitial prosecution, as provided
by applicable laws, for violations committed which inglide but are not limited to the
following:

—y

Submission of eligibilify requirements comtaining Pilse information or falsified
documents.

i,  Submission of bids.that contain false information: of falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the public bidding,

-----

fi. Submission of unauthorized or fake documents for pEE«qualification/ tendering 1€,
without specific authorization from the principals/ fhanufactuters etc,

iv. Failare.of the.firm. to. provide .authentic "Warranty Undertaking and Performa
Tavoice of the manufagturers / Principal / Trading house.

v. Bailire of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, of using the namie of the name of another for
purpose of public bidding.

vii. Devigtions fram specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal ta accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid, e

ix, Refusal or failure fo post the required performance security within the prescribed
me.

x. Refusal to clarify or validate in writing its Bid dwing pest qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt

of the request for clarification. ' :
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcame
of the bidding in his favor.

xii. Any attempt to give illegal gratification to dnty representative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspension, the bid seeurity posted by the concerried bidder

or prospestive bidder could also be forfeited / encashed,

4.2.2 Purchase Order / Contract Implethentation Stage

During the Purchase Order / Contract implementation stage, the proguring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the impesition of additional administrative
sanctions as the internal rules of the agency may provide and/er further oriminal prosecution, as
provided by apphcabke laws for violations committed which. include hut are not limited to the
fol 1owmg

i.  Failure of the contractor, due selely to his.fault or negligence, to mobﬂnze and start v«ork

) or.perfermange withis the specified period iti the Lettert6 Proceed.

ii. Failure by the contractor to filly and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply- with. any written lawful
instruction of the Prgowing Agency gr ity representative(s) pursvant to the
implementation of the contract, For the ptocugement of infrastructure projeets or
oonsultaney contragts, lawiyl mtmnuans include but areniot imited to the following:

"a. Emplayment of competem téchnical Person(s) / Firm(s)nel, competent engineers
and/orwork. supamsors,

b. Provisioh of warning signs and barricades in accordance with approved plans and
$pecifications and contract provisions;

. Stockpiling in propér places of all matérials and remeoval from the project site of
waste and excess materials, mcludmg broken pavement and excavated debs in
accordance with approved plans and specifications and contrast provisions;

d. Deploymeént of corhmitted equiprhent, facilities; suppart staff-and manpower; and

e. Rengwal of the effectivity dates of the performance security affer its expiration
during the course of contract implementation.

£ Non-Performance of the suppliet in respeet of teider terms & conditions and the
delivery / supply of material,

iii. Assignment and. subcoutracting of the contract ot any past thereof ot subStltunon of
key Person(s) / Pirni(sinel named in the proposal without prier written. approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by

~ the manufacturer, supplier ot distributor arising from his fault or négligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procuremment of consulting services, poor performance by the consultant of his
services arising from his fault ornegligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resu]tmg in substantial oomfectwe works in design and/or
construetion;

b.  Failure to delivet eritical outputs due to. consul_tant’s fault or negligence;

¢. Specifying materials which ave inappropiriats, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the conteagtor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that are net in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or ungatisfactory quality and/or progress of works atising from his fault or
neglipence. =
vii. Willful or deliberate abandonment ot ron-perforimance of the project or contract
by the contractor resulting te substantial breach thereof without lawful and/or just
cause. :
It addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited. e e e

42.3 Tn addition to above, other grounds for blacklisting of firms/individuals include but are not
" litnited to the following!

i. Obtaining frandulent payments;

fi. Obtaining conttacts by misleading the purchaser:

fii. Refusal to pay 8SGC dues ete.;
iv. Pailure to fulfill contractual obligations;
v. Changes ift the stafus of firm's ownetship/parinership tc. caysing dissolution  of the firm
which existed at the time of ifispection / bidding prior 1 original registeation of the firm;
vi. Registration of 2.firm with & pew name by the Proprietor ot family or & nomineg thergof of &
firm that has beén already blacklisted;
vii. Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or-due to failure of such equipment;
vifi. Contractors who hiave negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors .involved with any othet criminal proceedings conducted by any
invéstigation agency where defgult has been proved specifically in relation to supplies made
to or contracts concluded with 83GC. _ o .
ix. luvolved in [itigation er needless petitioning to influence or obstrnct the procurement process
either on his own behalf or at the behestof any other vested interest;

X, A firm may be-disqualified fora period-extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
least three times-during two financial years, orwhere a firm has on account of litigation caused
substantial financial losses to $5GC;

xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate-thereta; and

xii. Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners. .

5. SYSTEM OF RENABTIES: <

For the purpose of uniformity, following system of penal ties shall be adopted for procurement
of goods, works and services:

545 Blacklistéd and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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5:3.

practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for partioipation in respective gategory. of public
procuremtent ot disposal proceedings for a petiod of fot more than thrge years, if the bidder
fails to perform his contractyal obligations duting the éx&cution of contract or breaghes the
contract due to his capagity and capabifity to perform or otherwise, However, procuring
agency shall initiate such blacklisting ox-debarment proceedings after exhausting the forurm
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or bieach is coveted in the respeetive dispute settlement clauses pfthe contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or dispdsal proceedings for a period of not more thai six months, if the bidder
fails to abide with a bid securing declaration, howsver without being indulged in any corrupt
and fraudulent practice..

6.  SUSPENSION AND BLACKLISTING PROCEDURE

1.

The suppliet or contractor who is to be blacklisted for a specified périod is given adequate
opportunity of being heard. LA

The supplier or contractor whe s to be blacklisted foi & spesified period is called fou
meeting by providing adequate time, so as ta given him adequaté dpportunity of being -
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time 4.
final notice is served to hirm / her to attend the meating on the revised date and time,

Despite the final notige, if the supplier or contractor does not.attend the meeting as per
schedule, aytomatically be considered at fault, Actiofi will be taken as per below. clauses 5

to 9,

A three-member committee: will farin comprising of User, Procutethent and HSEZQA
departments to address the issues in the meeting with the supplier or cantractor. Membérs
of committee may not beldiw of grade 1V, S B

Lo

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender tetms and conditions, and do not justify the grounds of hig default as
per the tender terths and eonditions, the approval is sought from the management for
their tempotary or perteant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the managetnent is communicated to the defsulted supplier or
coniractor throngh a formal letter.

A copy ofthe letter of the defaulted supplier / contractor alongwith covering letter with
pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Page Sof 10
Dated t 12% October 20201
Revision-1 : D: 3 Sept 2024




9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10, After coming into force tlie procureriient contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will not affect ather ongeing contracts/works/supply orders.
However, such blacklisted firn shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated iitil recovery of finaricial damages ascertained by
the aythority while issuing Bldcklisting Ordet.

8. DELISTING

A temporary blacklisted firm / jadividual shall be automatically restored after the period for the
penalty has elapsed, unless flte pro¢uring agency wants to maintai the blacklisted status of firm /
individual due to justifiable reasnns with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amiendment. ) '

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect itnmiedistely and from

the date of its issuance. Al future tender d_ocuments'must be govetned by these instructions,
However, these cannot override the provisions of Public Proguitement Rules, 2004,

11. The Steps to be Followed are As Under

The ¢auses and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

. PRE-AWARD STAGE:

The following shall be considergd, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantags, '
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Commission of embezzlement, criminal breach of trust, thefl, cheating, fargery, bribery,
falsification or destruétion of records, receiving stolen property, false use of trademark,
secutifig fraudulent registration, giving false evidence, furnishing of false information of
serious nafuee.

Submission of false bid security or.inftingeiment of documents to- get undue monetary or
any other benefit, '

Breach of confidentiality of evaluation process based on illepal aceess or in any way to get
undue benefit or to provide benefit or o fiustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding précess diréetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Past-Award Stage:- '

iii.

V.

V.

Vil

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without ahy cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

'quiotivig an wnreasoriably and wiifairly low finaricidl offer and subsgquently withdrawing

such an offer, frustating the evaluation/bidding process and net responding to written
communication in a reasonable time. :

Causes mentiongd in Sub-Clauses.i, ii and 1it above:

. Submission of fake / ftivolous or mutilated Perforinance Guarantee or Advance Payment

Guarantee ete. ‘
Non-satisfactory performance during the execution of the coniract / purchase order,

Non-performance or Breach of proviéirjns / clauses of the contract agteetents/tender
terms. '

Notwithstanding the warranty/defect liability period, any defeet in  product, equipment,
plant, facilify or services rendered that may subsequently surface during field operatiahs
within 5 years of its commissioning,

viii. Failure to henour obligations within warranty period or defect liability petiod as defined

in the contract.

3. OTHER CAUSES :

i.

s
11,

The Person(s) / Firm(s) is blacklisted by any Goverment department in Pakistan, or it is
GStailbhs}led that the firm is invelved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Docutnents,
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iii.Any attempt / activity to malign or bring 8SGC inte distepute and harsm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be Yable to be blacklisted after receipt of confitination from- the donor agencies
without any further praceeding.

v. Any other cause deemed just and appropriate by CPPA. in the given circurnstances,

Note: (1) If above mentioned causes oceur either on part of the prin¢ipal bidder or the loeal agent, both
shal] be cansidered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall cantain his complete particulars
including the nama of the company, nams of the. owner, National Tax aumber (NTN), CNIC
(Computerized National Ideritity Card) Ne. ate. In casé, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be igsued against ariginal authority letter of in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

4. FORMULATION of 8SGC’s Rights Protection Committes: A permianent Committee namely
“38GC’s Rights Protection Committee (REC or Comiitiee)” shall examine the Justification of
the reasons given by the Project Authority prior to-blacklisting. M "REC ‘nilist B¢ one .
grade up from the membels 0f PA, '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaitting information and/or knowledge that any Person(s) / Firm(s)(s) is
involyed in practices mentianed in hereinabaye under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Projeet Authotity ¢ formation shatl promptly
formulate”its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Comtnittes. along with its findings, details of tharpes and documentary evidences to
initiate proceedings under this'Mechanism.

6. INTTIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Cominittee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petsor(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time

. peried of 15 (fifteen) days. ,

(i) The Person(s} / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to

defend the charges within the given timglines, BoeTn

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of thé Notise-due to incerrect /
change in mailing address without any written communication shall net be attributable to
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88GC. In case of 'npnurweipt{‘bf any reply from the accused Person(s) / F irm(s) within the
formulated time, but not less than the time given in (i) above, the Comthittee shall have the
right fo proceed on Ex-parte basis,

7. DECISION

The comthittee shall hold an independent inquiry/investigation as the case tmay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquity/investigation, preferably within a period of 30 days affer receipt of response
from the Person(s) / Firm(s) apainst whom proceedings under this Meghanismm hashecq initiated
and shal} present the repott to the Managing Director, S8GC. If required, the Committes may

. report the case to an approptiate [aw enforcement agency depending upon the nature of the case

for detailed investigations with the prior approval of Managing Director, S8GC. iil. The
Person(s) / Firm(s) against whom proceedings have been iditiated undgy'this Mechanism shall
not proceed for arbitration/litigation during the: jroceedings for blacklisting,

. COMMUNICATION OF DECISION

After recommendation for temporary & permarient blacklisting by “S8GC's Rights Pratection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be nptified-on 88GC ‘s and PPRA’s websites and,
shall also bg conveyed to Pakistan Engineering Council,

_reasonable specified period of time and as a general nile of prudence, the period may not exceed

three yeats, except in ¢ases. where dqbgr:qentfb}gclglisging has been done by any other
government department or an International Financial Ingtitution (Denor Agenoy), In case the
Person(s) / Firm{s) has been blacklisted by the govemment department or the International
Financial

Institution (donor agéncy), the .period of temparary blacklisting/debarment shall be for a
maximum petiod of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarted the contractor
(whichever is higher). However fhe permanent blacklisting cannot be revived,

Action aftet the Person(s)/ Firm(s) are placed oh Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all conicermed as mentioned
herein abave under the heading Communication of Decision,

i, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concertied Projest Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Fitm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejectedi Tf 2 contract has already been
awarded 1o Parson(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasens and period,
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9. Effectiveness

This Mechanism or any amendmentts thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.
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JOB CODE
NUMBER 23102
SOLAR POWER SYSTEM
WITH BATTERY BACKUP AT

RS-TANDO MUHAMMMAD
KHAN, RS-2

AND RS-BAJARA
REPEATER STATIONS



23403

JOB CODE
NUMBER 23101
SOLAR POWER SYSTEM
WITH BATTERY BACKUP AT
RS-LARKANA, RS-SARI
AND RS-BAGAL
REPEATER STATIONS



SUI SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI

SERVICES DEPARTMENT

KHAN, RS- 2, RS-BAJARA, RS-LARKANA, RS-SARI AND RS-BAGAL REPEATER STATIONS

SCOPE OF WORK

1.1

1.

General Scope of Work

Scope of work includes design and supply of 8 kW rated output Hybrid solar PV system
based on the basic technical details / specifications. The scope of services
encompasses transportation, installation, testing, commissioning and after sales
support for the system.

All the fittings and accessories that might not have been mentioned specifically in the
specification but are necessary for equipment's of the system, should be deemed
included in the scope of specification and shall be supplied and furnished by the
installer as integral part of the system within 80Q.

The contractor must provide with the bid document complete project execution
methodology calculations for each component, system layout. Single-line diagram
and submit technical literature or any other documents for technical evaluation. The
information must. indicate make, models of each equipment, their spec sheets and
other parameters.

GPS coordinates of the sites are given below:

|
SCOPE OF WORK FOR SOLAR POWER SYSTEM WITH BATTERY BACKUP AT RS-TANDO MUHAMMAD

Station
Name:

Address Longitude Latitude

SSGC Repeater Station T.M.Khan, 6 Km
from Tando Muhammad Khan City on 68°°35°55 E 25°°05° 19 N

T
M KHAN Malti Road, Dictrict T.M.Khan
RS -2 SSGC Repeater Station-2, Sui Gas
Chowk, Ranipur Road, District Khairpur | 68°°32°3.2 € 27°°07°53.6N
SSGC Repeater Station Bajara, 3 Kmin
RS -BAJARA south direction from Bajara City 67°°45° 26 E 2677 19°58 N

District Jamshoro

SSGC Repeater Station Larkana, Miro

f LARKANA Khan road near WAPDA Colony, 68'°12°32E 27°35°56 N
Larkana
SSGC Repeater Station Sari, 13 Km
[ RS -SARI from Dadhaboy Cement Factory 67°°37°59 € 25°°15° 37N
| Superhighway, Goth Alam Khan,Sindh .
; ’\y&(ﬂ Ga&c\
SSGC Repeater Station Bagal, 55 Km in &% > o
| RS-BAGAL south direction from Bajara City, 67°°47°57E 26°702° 25°N Services ‘é
District Jamshoro Dept. /=
SR &
3 - 'b
Omrice



1.2

13

The contractor at its own expense shall arrange boarding and lodging arrangements
for the material and labor deployed at site.
installation and commissioning period after issuance of LTP is 30 days.

Solar Panels

Solar Photovoltaic panels shall conform to the minimum technical specifications listed
in technical data sheet attached as Annexure - 1. The panels provided must also be
verifiable for grade through their serial no. and matched with nameplate parameter.
All the solar panels provided to meet the rated output of the system must be of
identical power rating and model.
Bidder to specify make, model and grade of solar panels, no. of panels used.
The bidder must submit the complete design parameters of proposed solar system
and ensure its electrical characteristics, during installation and commissioning phase.
The rated output power of any supplied module shall not vary more than +/- 5% (from
the average power rating of all modules).
Specify installation details of PV panels to achieve desired power rating and submit
with bid submission for technical evaluation and review.
Modules alignment and tilt angle shall be calculated to provide the maximum annual
energy output for given location. This shall be decided based on the location of array
installation.
Fasteners and fittings e.g. mounting brackets and all clamps (mid, end or any other
suitable type), grounding clamps / lugs, nuts and bolts, washers etc. used for fastening
solar modules with structure in line with manufacturer’s guidelines must be high
quality Stainless Steel (SS) grade 316 with strong anti-corrosive properties.
Bidder should provide foliowing reports

1. Pre Shipment Report (PSI)

2. Flash Report of solar panels

Inverter(s)

8KW Hybrid, single-phase inverter shall conform to the minimum technical
specifications listed in Technical data sheet attached as Annexure- 2.

The contractor must also mention the brand, model, and rating and provide its
specification sheet/ technical literature with the bid document.

The inverter control unit should be designed to operate the PV system near its
maximum Power Point tracker (MPPT), the operating point where the combined
values of the current and voltage of the solar modules result in a maximum power
output.

Nuts & bolts (Stainless steel) for installation of inverters and the inverters enclosure
should have to be adequately protected taking into consideration the atmosphere and
weather prevailing in the area.

The system should have automatic operation features for wake up, shutdown etc.
Furthermore, the inverters should have option to charge batteries with Generator
power.

The inverters provided should be of reputable and reliable brand, having footprint in
the local market and easy access to repair and maintenance services. Furthermore,

the inverters should have equipped with LCD/LED screen embedded to display basic .

the information transmission medium be local one.

"



1.4

10.

11.

12,

mpapow

14.
15,

16.
17.
18.

Inverter design and installation must consider the following and any other relevant
IEC/UL standards / code: EN 50524, EN 50530, UL 1741, IEC 61683 IEC 62109-1, and
IEC 62109-2.

Mounting Structure:

Drawing, layout of structure & material BOQ to be provided by the contractor with
bid submission for review and approval.

Bidder will be responsible for all arrangements / modifications as per site
requirements to the entire satisfactions of the SSGC site engineer.

Reinforced Cement Concrete pads ratio must be 1:2:4 (cement, sand, gravel) must
mixed properly.

Reinforced Cement Concrete base ratio must be 1:4:8 (cement, sand, gravel) must be
mixed properly. '

Dimension of RCC pad is 20" x 1’ x 2’ (LxWxH) with 4 x 5/8” cold twisted bar with
appropriate square rings. .

The thickness of the base plate is 10-12 mm, and length of the base plate as per
requirement.

The PV panels must be mounted on structure on original nut bolts hole or T, Z clamps
and as per OEM recommended instructions.

Triple purlins should be used for mounting each panels.

04 x Base plates are used as per structure drawing.

Mounting 'structure must be on nut and bolt, No welding shouid be acceptable in
between two joints (eg. rafter to purlins).

No joint should be acceptable in pole, raftars and purlins, extra support to the
structure should be acceptable if required.

Paint should be Cold Galvanized (Imported) 2-3 coated on MS structure after remove
rust.

. Solar System Structure as per following dimensions

Poles: MS C guarder size 63.5 x 101.6 x 63.5mm # 10%, thickness 6 - 7mm Length as

Rafter: MS C guarder size 63.5 x 101.6 x 63.5mm * 10%, thick: 6 - 7 mm per

Purlins: MS C guarder size 38.1 x 76.2 x 38.1mm * 10% ,thick: 4 - 5 mm

Front Height: 8 feet height

Back height as per tilt anglle 10-15 degree

Anchor Bolts:  MS I Type anchor bolt dia 5/8” length 18"’ (03 Nos. per
base plate)

All Nuts bolts and washer along with spring and lock washers must of 5S.

The bidder also must use Aluminum Type T clamp, Z clamp, Mid clamp, and End clamp,

wherever required to firmly hold the panels on the mounting structure.

Anchor bolts should be placed in concrete pads as shown in below diagram.

Panels should be placed on structure as shown in below diagram.

An appropriate concrete platform of 8' x 8' on ground level for ladder should be

provided for cleaning of solar modules.

requirement




Design Structure & Panel Placement







AC & DC Cables, Wires, Cable ducts, Cable trench etc.

DC cables (string or main) from Solar panels to combiner / junction box and
inverter(s); and AC cables from inverter(s) to main distribution box, Earthing wire and
DC cable from battery bank to inverter of following cross section

v DC String Cable >= 6mm?2 Cu/XLPO/PVC ,
Cu/XLPO/XLPO

v'  Battery bank to inverter DC Cable >= 35mm2 Cu/PVC/PVC

v" AC Cable inverter to DB or vice versa >= 2 core 10mm2 CU/PVC

¥’ Earthing wire >= 4mm?2 CU/PVC

Outdoor cables should be in UV-resistant conduits (High-grade UPVC ducts) or UPVC
pipes of sufficient thickness (where cable duct is not possible) firmly fastened to the
building and/or support structure aesthetically. Cable binders, clamps/ ties and other
fixing material must also be UV-resistant, preferably made of polyethylene. And
indoor cables in inverter room should be in Aluminum Cable duct of suitable size.

All wiring should be color-coded and tagged. All connections should be properly
terminated, soldered and/or sealed from outdoor and indoor elements. Relevant
codes and operating manuals must be followed.




«»

1.6

1.7

Any exposed cables and wires should be properly and neatly binded / clamped
together at appropriate intervals using outdoor cable binder clamps in line with 1EC
61914:2009.

For underground cable routing, cables must be buried in cable trenches of min. 2-
foot depth and inside the UPVC pipes with adequate mechamcal protection as per
standard practice

Contractor will have to properly close holes made in walls and on ground of floor or
rooftops for cable routing.

AC & DC Circuit Breakers, SPDs, Combiner box, Junction Box and other

Hardware:

Protection of AC and DC circuit / system is of paramount importance. The contractor
must install necessary equipment to protect the system from DC over Voltage, DC
short-circuit Protection, Surge Protection, AC over voltage and short circuit
protection, overload protection etc.

Junction Box/ Combiner box and AC/ DC distribution boards must be constructed with
galvanized steel sheets (min.14 SWG thickness) powder coated having pure copper
conductor bus and gaskets for proper closing, IP4S or better for indoor mounting.
Suitable rated 20A,1000V DC MCB breaker for each String, 2 pole 32A 500V MCB
breakers for ACinput and output 2 pole 125-150A MCCB DC Breaker for batteries and
01 x 32A 2 Pole MCB, Timer Switch and Safety Switch will be mounted on din rail in
the separate box for split air conditioner shall be provided.

Similarly, SPDs be used to protect inverter against surge. Rotary or similar changeover
switches should be used for power distribution & isolation management of heavy /
non-critical loads.

It is recommended to install 2 Pole DC SPD on DC supply side to protect inverter(s)
from surge current along with DC breakers and DC fuse, DC breaker between batteries
and inverter(s) and AC breakers and 2 pole AC SPD on AC load side and input side. The
distribution board should also house digital voltage, ammeters, and LEDs for
indication etc. Use cable glands for inlet and outlet connections of all distribution
boards or similar structures.

Both components and protection devices installed inside panels or outside shall be
properly and permanently tagged for identification.

Protection equipment provided must be of renowned make with proven safety
record. All the protection equipment installed must be of highest standards and
quality.

Bidder to submit details of protection devices, make, model, rating and layout with
bid submission.

Following standards to be adhered to in design of protection system IEC 60364-4-
41:2005, IEC 61643-1, IEEE € 62.22.1-1996, |EC 60947 etc.

Earthing

1 No of earthing pit is required for the solar system .
For AC/DC earthing, contractor will install on most suitable area near to solar structure
as specified by SSGC Engineer.

Conductors for the earthing network shall be PVC insulated pure copper conducto

4mm?2 sized to satisfactorily carry the fault current.
The earthing resistance should remain below 1 Ohms.




1.8

1.9

1.10

Earth plate should be 18” x 18” x 0.157”. Furthermore, SS/copper Nut bolts should be
used to avoid corrosion.

Bidder should install ECP bus bar in Gl box and pipe for watering.

Bidder should use chemical for back filling. { Bentonite, Salt, Coal etc)

Minimum depth for the dig hole should be 10ft or upto moisture level. These are
proposed digging dimensions to achieve the desired earthing value as mentioned at
point 4 if not achieved then extra digging will be carried out till desired value achieved.
All earthing conductors and earthing mediums shall be instalied in a manner that
provides adequate protection against likely mechanical damage or deterioration.
They must be adequately secured with the help of clamps, clips, saddles etc. to
prevent displacement or damage.

Battery Pack and Backup Reguirements:

The battery date of manufacturing should not be more than six months old at the time
of delivery

The bidder must provide the delivery certificate from the manufacturer or distributor
which should be verifiable.

51.2 V 100Ah shall conform to the minimum technical specifications listed in technical
data sheet attached as Annexure — 3.

Batteries should be placed in one server rack with fan cooling system of 6 batteries
parailel up to 600 Ah as recommended by OEM. Detailed data sheet of server rack
should be provided for technical evaluation.

The interconnection battery terminal strips/wire should be recommended by OEM,
no local made interconnected wire/copper strip should be acceptable.

Sample of interconnection battery terminal wire should be provided during technical
evaluation (if required).

Provision of on-site training to SSGCL Personnel

The contractor will provide on-site training to the nominated engineers / staff for safe
and efficient operation of the system, basic maintenance activities and trouble
shooting at its own expense.

The contractor must also submit two (02) copies of comprehensive Operational &
Maintenance manuals and any other documents necessary for reference / safe
operation of the system.

After Sales and Support Services:

The contractor is to provide after sales and support services for at least two (02) years
which shall include but not limited to system performance monitoring, fault
detection, trouble shooting, site visit if required for the trouble shooting / inspection,
and necessary service / repairs work or warranty claim facilitation for solar panels,
inverters (s) and other system components as part of the contract without any
additional cost.
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ANNEXURE 1

SOLAR MODULE
Mono-Facial, Mono-Crystalline (Bi-facial solar modules shall not be accepted)

Electrical Specifications

STC (Irradiance=1000W/m2, Cell Temperature=25°C,

AM=1.5)
Maximum Power (Pmax) = 580W to 700W
Maximum Power Voltage (Vmp) = 39V to 45V
Maximum Power Current (Imp) = 13Ato 18A
Module Efficiency STC (%) 221%
BV Module Degradation < 0.40% Annual Degradation
dperating Temperature(°C) -40°C to +85°C
Maximum system voltage 1000/1500VDC (IEC)
Jaximum series fuse rating 25 A - 30A

Temperature coefficients of Pmax

(-0.29 %/°C) + 10%

Mechanical Characteristics

Wind load 2400 Pa £5%
Snow load 5400 Pa £5%
Cell Type P/N type Mono-crystalline
No. of cells 130-160
Dimensions (2300x1150x33)mm + 10%
Weight 25 kg to 35 kg
Front Glass 3.2mm, Anti-Reflection Coating, High Transmission, Low
Iron, Tempered Glass
Frame Anodized Aluminum Alloy
lunction Box IP68 Rated
L(Sutput Cables OEM provided size and length
' Warranty 2 12 year OEM
Standards
Protection Class Class

Fire Rating

IEC Class C/ UL type 1 or 2

PV Solar Standards

IEC61215(2016), IEC61730(2016)

Quality Management System

1S09001:2015 or equivalent

Environment Management System

1SO14001:2015 or equivalent

Occupational Health and Safety Management
Systems

1SO45001:2018 or equivalent




ANNEXURE 2
8KW 48V HYBRID INVERTER

Technical Data

Battery Voltage Range (V) 2 48V
Max. Charging Current (A) 190
Max. Discharging Current (A) | 190
External Temperature Sensor | Optional

Charging Curve

3 stage / equalization

Charging Strategy for Lithium
Iron Phosphate(LFP) Battery

Self-adaption to BMS

Max. DC Input Power(W) 10400W

Rated DC Input Voltage 370 (125-500)

Startup Voltage 125V

MPPT Voltage Range 150V - 425V

Full load DC Voltage Range 300V - 425V

PV Input Current 26A + 26A

Max. PV Isc 34A + 34A

No. of MPPT 2

Strings per MPPT 2

Rated AC Input/output Active 8000W

Power

Max AC Input/output 8800W

Apparent Power

Rated AC Input/output 36.4/34.8A

Current

Max. AC Input/output 40/38.3A

Current

Max. Continuous AC pass- S0A

through

Peak Power (off grid) 2 time of rated power,10s m
Power Factor 0.8 leading to 0.8 lagging // \\
Grid Type Single phase ]/: /(Se/évm,.\ ,.\\

Output Frequency and
Voltage

50/60Hz, 220/230V smgle phase

_x R

DC Injection Current {mA)

THD<3%, (linear load< 1 5%)

Max. Efficiency 297 %
Euro Efficiency > 95%
MPPT Efficiency >99%
Transfer Time 4ms

Protection Integrated

PV input lightning protection, Anti-islanding protection, PV string input

2




reverse polarity protection, insulation resistor detection, residual
current monitoring unit, output over current protection, output
shorted protection, surge protection

Certificate And Standards

Grid Regulation

EN50549,A54777.2,VDE0126,|EC61727,VDEN410S,G99,NBT32004,CEIO-
21,NRS097,NBR16149/16150,RD1699

Safety EMC/Standards

IEC62109-1/-2, EN61000-6, EN61000-6-2, EN61000-6-3, EN61000-6-4

General Data

Operating temperature
Range

-40 to +60 °C, >45 °C derating

Cooling Smart cooling
Noise {db) < 30dB
‘Communication with BMS WIFI, R5485,CAN
| Weight (KG) 15 + 10%
' Size (mm) 366W*589H*237D + 10%
Ingress Protection IP65

Installation style

Wall-mounted

Warranty

5 years OEM warranty

Extra features

Internal SPD, Touch screen display, high power factor, support
generator connection, zero export, support multiple parallel, high surge
endurance, Dual output, Dual MPPT.




ANNEXURE 3

STORAGE BATTERIES
51.2V 100 AH Lithium Iron Phosphate (LiFePOa)

Technical Specifications

Electrical Data

Nominal Voltage(V) 51.2V
Rated Capacity (Ah) 100 AH
Charge / Discharge Current (A) 100A Maximum
150A (2 min, 25°C) Peak
Depth of Discharge 90 %
Cycle Life > 6000 (25°C +2°C, 90% DoD, 70% EOL)
Mechanical Data
Weight ready for use > 40kg
Dimension (W/H/D, mm) (440*581*165) +15% mm
Installation Stackable rack configuration
Other Parameters
IP rating of Enclosure 1P20
Operating Temperature Charge 0 ~ 55°C
Discharge -20°C ~+55°C
Warranty Period 5 years OEM warranty
Certification UN 38.3, CE, IEC 62619
Test standards EC60896-21/-22, IEC61427,YD/T 799 or
equivalent
Safety standard, ventilation EN 50272-2 or equivalent
Manufactured under system 1SO9001/TL9000 & 15014001 or equivalent

e Application: Renewable energy storage, solar power generation off grid energy storage
system, hybrid energy storage system such as solar and wind.

e Safer: Cobalt Free lithium Iron phosphate (LiFePOs) Battery, safety and long lifespan,
high efficiency and high energy density.

o Reliable: Intelligent Battery Management System (BMS), providing cooling, protection
of battery from over charging / over discharging / short circuit and monitors the health
and safety of the batteries.

e Flexible: modular design, Stackable, ready to expand; suited to residential and
commercial applications.

e Interconnection Wire: The interconnection battery terminal strip / wire
provided by OEM, no local made mterconnectlorrwnre /\szzlp shall be acceptabl
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ANNEXURE 4

01 Ton Inverter Air Conditioner

echnical Specification

Air Conditioner Type

Wall Mounted Split Air Conditioner

Cooling Capacity

1 Ton (12000 btu/hr)

Rated Running Current - Cooling

4toS A

Rated Voltage

145V to 260V

Air Flow Volume

550 m3/h to 650 m3/h

Power supply source

220 - 240V and 50Hz

afrigerant Type R410A Gas
lCompressor Type Rotary
mbient Temp: 45 -50 °C

installation Kit

10 Ft installation pipe (100 % copper)+ connecting
wire (100 % copper)

Outdoor Noise level / Indoor Noise level

50-54'dB / 35-40 dB

Compressor warranty

2 5 Years OEM warranty

Other Parts warranty 2 4 Years OEM warranty
Warranty will be responsibilities of Dealer /
Warranty Vendor in all respect including any services / visit

charges.




ANNEXURE 5

Weekly Cycle Programmable Time Switch Timer

Technical Specification

Voltage Range 220V to 240V
Frequency 50/60 Hz

Rated Current 30A

Capacity 6500 W

Temperature Range -20°C to +50°C
Switching contact 1 (NO & NC)
Hysteresis 2 sec/day (25°C)
Programs > 17 on/off Programmable Cycle
Average error 1s/24h, 25°C

Mini interval 1min

Timer range 1min to 168hr

Size 80 x 56 x 36 £10% mm
Weight 0.2+ 10 % kg

Display LCD

\Warranty 06 Months OEM

Note: The timer shall be provided with a safety switch and utility socket enclosed in a

distribution box for the Air Conditioner.




ANNEXURE 6

Pressure Washer & Water Spray Gun with Telescopic Brush & Cleaning

Wiper
echnical Specification
Power 1400-1800 W
Maximum Pressure 100-150 Bar
Voltage 220-240V
Max flow rate 5-7L/min
Frequency 50/60 Hz
angth of pressure hose 8-10m
[Self-priming function Drawn water from bucket
Jarranty > 1 Years OEM warranty
|Telescopic Brush Length 12-20ft

ANNEXURE 7

A-Type Fiber ladder with Safety Belt and Lanyard

Technical Data

A-Type Ladder
Type A-Type Fibre Glass Ladder
Weight Capacity Up to 150 Kg
Effective Height 10 Ft
) Number of Steps 2 12 on both sides
Step Width 2Ft

J Locking Mechanism

Quick-Lock Safety Latches

Safety Harness:

Type Type A/ Type B
Lanyard and Belt Material Polypropylene
Hook Material Alloy Steel
Waist Circumference 50-135cm
Lanyard Length 100 cm

Hook Size 11.5x22cm
Hook Qpening 26cm

Breaking Tension

1800 Kg
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P L"= . ob}ecﬁves -and targels with stakeholders, conserving
iy ; resources and. adhering o+ applicable Laws and
p ‘. io aliactivities 7 processes rélated to the:
: .Transmvsslm aud‘Dzsmbuhcn cfnatural gasw@m rts.




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciliies/installations. T

b.  Any routine/non-routine activity, perfarmed within permanent locations o

" ~gutside permanent locations of SSGC, that requires prior permit/safety
analysis to identify and mitigate safety risks. :

¢ Anynew project

" IMS PROCELY ,

d.  Caovering all the activittes performed by $SGC taking into cansideration of - aE ' %L-
compliance, obligations, risks & oppartunities within the scope, etemaland =%’ =N
intemal issues related to scope of operations, requirements, information, 2 -
needs and sxpectations of relevant interested parties. Ze?

e. Providing guidance to employees in relation to hazard identification, risk Z 0T
assessment and risk control in respective areas. =

f  Identification, control, monitoring and management of environmental aspects —=g !
and assessment of its impacts. g 5

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associatad with activities, processes and equipment related to
SSGC existing faciities/installations, any new project or any routine/non-routine activity; performead within
permanent focations of outside parmanent locations ‘of SSGCy thaterequireeiprior"permitlsafety.‘anabjsis ta
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS

4™ HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property.
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or axposure and the resulting
consquences. : . :

¢. OPPORTUNITY: ‘Opporiunities can ariss as aresult of a situation favarable to:achieving an intended
restit, for example; a sat of circumstancas that allow the organization to attract-customers, daveiop naw

include consideration of assaciated risks.

d. SWOT: Strangth, Weakness, Oppartunity & Threat.

8. RISK MANAGEMENT: The set of control measures used to reducs or efiminate specific risk.

f  RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment mafrix.
Hazards related o applicable legal requirements will fall in the high risk category. '

h. HIRA: Hazard ldentification and Risk Asgessment.

. products and services, reduca wagte or improve productivity. Actions to addrass opportunities can also

-1 EAIA: Environmental Aspect and Impact Agsessment.

. |EE: Initial Environment Examination.

k. ElA: Environment impact Assessment :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occtipational Health, Safety & Environmen

PTW: Permit to Wark. .

MQG: Management of Change.

MOGC Owner: The employse who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is responsible to get the
work done through contractor.

\/\\{l
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RESPONSIBILITIES

4,
. 4.1 Corporate HSE&QA In-charge
~ a.  Managing OHS&E risks and their controls.
b. Reporting to Senior Management on OHSAE relatad issues.
c.  Providing support to corporate HSE&QA team and zonal representatives,
d

Liaise with zonal HSE tsam leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders - - -

a. Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE&QA team.

S b.  Ensuring that employees, contractors and visitors have sufficient knowled

Maintaining racords of the OHS&E with the help of local HSE&QA team:.

c
d. Implementing this procedure. Liaise with carporate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7

a.  Coardinating with Zonal HSE team leader
b.  Liaise with corporate HSE&QA team and
¢.  Reviewing/monitoring HIRA and EAIA in

. 4.4 Departmental Head of Executing Departmént
~- Aequiring PTW-for any activity that requires prior permit to iden
‘fzag..ﬁnsure implementation of JSA for Jjoblactivity parformed outsid

3
4.5 Employees

Participating in the identification and assessment of OHS&E risks when
" - team leader or HSE&QA representative. 4

46’ \/iéitors & Cohtractors

sddentifying and reporting any risk or hazard at any location of SSG
xSSGC temporary locations during project executions. :

5. DECISION MATRIX

identify and review OHS&E risks and

ge related to OHS&E,

for carrying out HIRA and EAIA in their zones.
zonal HSE team leader for OHSAE.
their zones and providing input on any changes,

tify a;nd mitigate safety risks.
e SSGC permanent locations.

required by either Zonal HSE

C. This also includes the workéitesfand

. ) Tvpe Oﬁ""'\ “ :'; .::-' . :'.‘ -, ..": . ,.' . - . . "-'.__. ) : o
. -Risk/Mazaed. * S P Methodology:: Dl R = . Respansibility= .
Assessment:. | . " ° T Sa st
Periodic risk assessment of SSGC's existing
MIRA. facilities/installations- such as Head office, Z°“a{;£§rteam
Co " | Headquarters, Regional offices etc. :
B ‘| On-site Risk assessment - (for Permanent |- hg:&%‘ggggg .
B — Locations)- for any routine/non-rautine activity |1 . oxEEuting fe r
. that requires prior permit to identify: and task/actigvity
' mitigate safety risks. =~ - - ., "l . requiting PTW'
- : Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\

e

Integrated Managenjent Systé;ﬁ :
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Risk assessments for new. Projects, major

MoC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sectxons based on the type of risk
assessment needed: )

Section 1: Context of the Organization.

Section 2: Hazard |dentification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

.
s ® e aioe

6. PROCEDURE

. Section 1
Context of the Organlzatlort

- 8.1. Context of the Orga‘nization

i. Management defines scope of the company- services and its boundaries ccnstdenng the intemal and
+‘'extemal issues of the organization.
. In:cansultation.with HSE&QA;:Management & Zonal Heads'identify external & mternal interested parties
and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or thase parties who may otherwise have a significant
|nter.st in the company lntarested parties may include:

5 e k«xwi —— R

'!nteraated'Parties | - -~ - 7 - Requirements -
Board of Directors Good financial performance, -legal "'comptiance/avoidande- 6f

- fines. ‘ ' )
Lawae v s o ldentlf‘catxon.. .of: applicable statutory-- and. regulatory' |
"Em‘otcerisagulators, e %eqmrements for the-: products and servuces- prov:ded and C

S L S -"understandmg,of the reqmrernents
Customers Value for money, quality service, facilitation and quick

' response. '
‘Bank/Finanee: - :-i-|.Good Financial:Performance. - -
Employees | Professional development, prompt payment, health and safety

' | worklife balance, employment security.
CInsupance:: .. - L :No'q!airns/prornpt'paymentl_risk management..
Community No complaint relating -to: noise, patking, health and safety,

' pollution, waste.

Externaf providers - | Prompt payment as per agreed ferms, health and safety, long-
(Vendors/Suppliers) . - | term working refationship.
Trade Unions Compliance of local labor laws.

N

'y
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. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company aoperations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be pasitive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: .- , 4

Operations spread in two provincesi—— -~ -~ - -

Complex transmission and distribution network.

Succession planning. : ‘

Contractual relationships.

Availability of rellable, qualified and competent workforce.
. Staff retention., )
Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: = - ‘ ' o

a. . Political: Govarnment palicies, pofitical stability, international trade agreements etc,
b. Economic: Fueliutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . : ——— -
. C.. - Sociak Consumer buying pattern, education level, advertising and publicity, ethical &
. religious issues, demographics stc. : . R
2% idée - Technological: Intellsctual property issues, softwara changes, intemet, technology
T legislation, associated/dependent technology, renewable energy etc. L
" el Legal and regulatery: Consumer protection, industry-specific regulation and permits,
- trade union regulations, employment law, intemational legislation, human rights/ethical issues
etc. =~ —-. 777 o
f, Environment: Customer demagraphics and environmental issues. - C

.

.- Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
regulatory bodies like OGRA, SEPA & BEPA ete. - .
Ensuring the policy and objectives are established for the integrated management system
) ."and are compatible with the context and strategic direction of the organization, : .
e.. The management shall monitor and review information about these exteral and intemal
issues during the management review meetings. B :
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-Section 2. -
Hazard tdentn" cation and Rrsk Assessment

I. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives- plan and initiata the HIRA and
EAIA process. The ‘assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard |dentification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the S8GC permanent and temporary locations.

Human behavior, capabilities and other human factors. :
Designing of work processes. T
Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or proposed changes in the orgamzatlon its actwmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material. T

Purchase of goads & setvices.

- :Any-applicable- legal obhganons thatiis: relatedﬂto Fisk’ assessment’and implementation’of necessary
controls.

L. Before commencement of any new operation/activity.
m. Penodlc Review for upda’ang the existing hazard identification and risk assessment information.

Wr o wh AR o L e

x T E@

At SSGC, we adapt five steps of risk assessment:
Step-1: Identify the.hazards..:
Step 2:.Decide who might be harrned and how.
. Step 3: Evaluate the risks and decide on.precautions.
* Step 4: Recard your findings and implement them. o
Step 5: Review your risk assessment and update if necessary. . oo

-

ii.  Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below'

'?’Okp Probability
o,
\ " VaeryUkely |- Likely Unilkaly | Very Unlikely
c Catastrophic 4 “ Madiugr -
o : -
n . . - )
s . . '.'--'. “' e o - ) . 14 . . .
a Significant 0 Medlume Medium
q ] st :
u . e
e Harmful Medium . Medium.
n . A ;
c " '
e X e S .o
3 Negligibla @ Medium Mediurm-

“Z.
o
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HAZARD CONSEQUENCE RATING TABLE

+ “Catas t;bﬁhic' . Hazard may cause death or total loss of one or more bodily functions, In

case of failure a huge financial loss will accur.

1 .. Signiﬁcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g, prolong eXposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. T

i
.

Harmfub. . ¢

sy medical treatment, or propgrty damage, loss that result in partial disruption

T

- | Hazard may cause a reportable incident i.e. an incident that results in the
¥ employee being unable to undertake their nomal duties and may need

| of SSGC core activities.

Nggl'igibie: ) A

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

e

. PROBABILITY RATING TABLE-

i “ ;/ery Likély' ;51« Exposure to hazard likely to occur frequently. Similar incidents reportad

more than once in SSGC during last 10 years.

Like .« | Exposure to hazard likely to occur but not frequently. Similar incidems
v . reported onca in last 5 years in SSGC. -
Unlikely % 1| Exposure to hazard unlikely to occur. -

"WH ighly Urilikeh‘;‘-.' : Exposure to hazard so unlikely that it can be assumed that it will not

happen.

BRI -_-..RISK'PRIORITY-TABLE"T‘

. .
3

[

PR

| RiskPriority |-

L3

s.w0n e e Definitions of Priority -

'éituatior_l_is cansidered critical, stop work immediately or consider cessation
of this"operation/task. ' :

Must be fixed ASAP, Zanal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions. :

-

n Is stillimportant but can be dealt with through scheduled maintenance or
2| similar type of action However, if solution is quick and easy then fix it
T8y immediately. Review and/or manage by routing procedures.

-

Intagrated Management System
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> Saction 2.,

. Hazara;::l'a’e:r\ﬁ;ﬁ'c::atidn- and Risk Assessme

iii. Risk/Impact Assessment Outputs
The output of risk/imp

a.

b.
c.
d.
8.
f.

act assessment may include the fo

|dentified operations of all hazards/aspects and i
activities/system etc. -

_Classification of risk/imp
Description or reference
Description or reference to m
|dentified- competency and or

Input for setting improvement o

sksfimpacts associated with company

to control the risksfimpacts.

onitor the risks/impacts.

training requirements.

bjectives and programs for its achievement.

The riskfimpact measures identified shall in

risk/impact and substitution of risk by suitabl
" lacal laws/legislation.

Use output of risk/impact assessments as inp

a.
b.
c.
d.
e.
f.

g.

. The ultimate requiré

clude controls such as termination/elimination, treatment of the
e means and where required tolerated as long ds it meets

ut for the following:
Setting objectives and targets. -
Training needs identification.
Terminating the riskfimpact if it is practical.
Facilityengineering:..control.
Emergency Preparedness.
Administrative controls.

T

ment is fo reduce the riskftmbact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and
Sdditional risk reductiorrobtained:

cost for further reduction becomes unreasonably inconsistent to the

iv. Risk Cantrol -

. WM s e fmaALE s L
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The hazards and risks are controlled through ‘cperational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physicaily removing the
hazard altogather. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controling hazards and risks, ltis

~ similarto elimination but involves the substitution of one higher priority risk by anather lower priority
risk. .

¢. Engineering: Engineering controls are tmplemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right-the first time”. Departments shall incarporate this concept during planning phase of any

. project/process and must seek out for best possible sclution in terms of OHS&E,

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoating safe work practices via education and training. Administrative controls may involve\
training .employees in operating procedures, good housakeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices..” %"

e. Personal Protective Equipment (PPE): Use of PPE will kick-off whera no other controlsistated
above are possible. PPE should be properly identified for specific process/job. '

.

]; System & work-area Hazards | - Likely Consequences -
* Access /"gess Obstructions . '_Minor injury, trips and falls. ' :
# Asphyxiate Gas {CO: fire supprsssrcxnf . Possible. death. by asphyxfafiafs—. - -7t 15 i et
- Buried Cables. - i Exposure to-buried cables major / minor injury _
! Eléatricity (HVILY 5.4 R | Fatality hyelectric shock dr:seriods burs m;unes:’“"*"“
: Fallmg Loads / Objects | Serious head and I or body |nJury .
" i Flammable Vapors. fGases/ Tiquids:- | Explosion or fire  je: D A S
"' Flammable Materials ) " | Potential for fira . . .
| Hot /' Humid Work Envmonmen'h ' ' Heat stress, dlsonenta?ﬁ Tass of conscxousness arr ]
i Movnng Parts . : Entrapment, majer ot minor mjury
FNoise " SR BFE 1A Yt " Long term.hearing loss, fhnitdsy, 1ty - 47 Sl
| Opemngs in Floorl Walkways Falls from height, major lruury possnble fatality . ;
l .Flammable Materidls | Gasesi. , **#.. | Creation of hazardous area; fitasakplosion, "t © v . . ]
. Heat, sparks and naked flames :,_’ Burns to exposed skin
5 High intensity ftght:(wercf‘ng)’ Wi 73 Arc flash, short term dlscomforl"hnﬂerm loss g vision” |
, Housekeeping poor " Siip, trip, fall, fire hazards, blocklggﬁ_re escapes
i',Lifting_ Qperations 5" =~ & ¥ “ﬂva lFal!lng or moving loads - sefiaus.head:and % arbady infury
._Live Electrical Work ... | Fatality by electric shock or serious bur i ;n;unes
“Lone Warking " % - B R Ng emergency response ifinjured. -1 : v R _]
' Long ‘Working Hours * Major / minor accident due o] fatxgue ;
" Manual Handling:  + & W ~% o . ved § Muscular /-skeletal injurigs ¥aii' w:wy b R o
New Task [ Operation + Major / minor injury resulting from mistakes _

ﬁ\Q“

Integrated Maragement S'ysteni';__" -
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"Oxygen-deficiency - il X L.c ‘Deathofasphyxiatlon

* Poor Lighting / Visibility » Minor / major injury, fall or lmpact injury

" Slipping / Tripping Hazards * - L e uiiinordnjury, trips and falls - T
' Spillages (Oil and chemicals) Tland contamination

Substdnces hazardgus fo health#2" " ‘ Cl'temlcal bums, fCxic; poisoning’, imitants, poltutant
' Repetitive Task / Operatxon : * Muscular / skeletal mjunes ;

L

_ 'Rotating / Moving Part ™ "M’,ifﬂ‘u “Wajorinjury; petentiakforfatality S w4

‘ Sharp Edges I Cut'u J Surface | Amputatlon and cuts, predommantly to hands
T B

) " Smoke + Fume:, 4/ e *.1:‘?;,54; . iR comsciotsness:” téspiratory problems.y

l Tralhng Cables and Hoses _ | Tnpplggﬁaurd causmg major / mlnor accxdent o

Use of Hand Tools S Mmcr Iaceratxon'andum Gt.injuries ¢ - i
: i Burns to skin, eyes and respiratory system Envxronment

: Use of Hazardous Substances ' ' Hazards

e 3 "“’ e M~lmpac;’c lnlury. handrarmvlbratlonrloss ofsensa'non over °,
\ Use of PowerToolst ~' ~“’J 4’ .“i‘éw’“‘ at l‘tlme" et SR ey e £ 2
i Use of Warkshop Eqmpmnnt ) '+ Major / mlnor m;unes entrapment, cutting tools '
'\fbratxon T e i rHand " arm vibration. - Ioss of sensation: bver time f
" Work at Height : ! Major / minar injury _‘ i
v. Environmeﬁtai Aspect ldentiﬁcaﬁon & lmpact.Assessment
‘a. - Environmental Aspects: :

An Envrronmental aspect is any element of SSGC busmﬂss operahon that negat:vely aifect the Envnronment.

ety AR GRS e et

While conducting envm:nmental assessment, following aspec’ts are usually consideréd:

;‘ﬁ"EDUCE CARBON " [Ernissions to air * ' Water-Discharges
FOOTPRINT" P v |Solid nen-hazardous waste " |Solid Hazardous Waste
Whaf we can da "l |consumption of natural resources/ Energy | Naise
i+ Recycle: “what you Heat Odor
. ‘«; can .. . . 'I Dust . - ' Vibration

© « Reduce: avoid. ; . . . Use of Ozane depleting

- 3 unnecessary: , .- 3 Effect on visual / aesthetics substances

s wnsumvﬁﬂn'of i A [Use of radioactive / nuclear material Spillage of chemicals
1 resources. c.Unhid T - ‘ : :

'). . . . . .

= -' Reuse: Buyjtems~ For identification: of environmental aspects and  impact, gach
that are reusable_ .process/actlwty/equmment is assess=ad for its inputs and outputs The inputs can

..vr and reuse: them. ..

‘.o Unplug electric alg -1 heraw ‘materials, utiliies, energy etc. The output can be atmosphenc emissions,

= devices that are’’ fiquid efﬂuents noise, hazardouslnon-hazardous wastes, vibration efc.

3 ,.-c

not.in use . ;o
. Avoid unnecessary The mputs outputs enwronmental aspects their associated impact and controls
dnvmg _' ara recarded an Enviranmanial Aspect & Impact Assessment Farm
+ UseLEDbulbs”. 7| (SSGC-IMS/CRM-F-02).
« Plantates - 7

e m ol 3 k7Y
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';J" _b. Control of Aspects having Significant Environmental Impact:
* The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
- level either by establishing objective or through application of controls by cansidering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. Lo o
b. Isolation or enclosure of hazardaus material storage, process or noisy equipment.
¢. Mechanical exhaust systems/baoths for controlfing toxic matariats, 5
d. Replacement of potentially-unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relisve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. :
~g. Environmental friendly disposal or treatment systams atc.
’ h. Fire prevention/suppression systems.
i. Containment walls. . :
j. Scrubbers. ,
k. DustCollectors, -~ ' :
1: Other controls: Training, SOP. . T
" “The ratord of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
- ImpactAssessment-Form (SSGC-IMS/CRM-F-02). -

. .. After identification of aspects and assessmeant of impacts, it is sent fo HSE&QA Department for reviewing
adequacy and comectness. Whera required, In-charger HSE&QA suggests necessary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader.

- £00al-HSE Team Leader ensures that environmental aspects and impact related "1, “the
+ activitips/processes/equipment are kept current by conducting the same assessment - ~ * ¢
T 4.Onge every six months to update the information, and identify new environmental aspects. (Use
'/ SSGC-IMS/CRM-F-02 for racording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processes/equipment. - . o
" G When there is a change in laws & requlations.- _. C o o e

d. IEE (Initial Envirdnmeﬁt Examiﬁatién)l EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects, T o . ,

RN

c. As pect & Impact Assessment Review & Monitoring:

- "Wher'combusted;. BARY

v - Oneliter of Diesel.produces 2.68 kg ofGOZ - .2 ©
* . Oneliter of Petrol produces 2.31 kg of CO2 . g
| ‘ One MMBTU of Natural Gas produces 53.07 kg of COZ ..

9%

FOPREra

[,
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. Section3. . s
Permit to Work . . ..

RN

l. Permit to Work (PTW)
A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require

Af it's UNSAFE!
" v Reportit
v Remove it

v Replace it

L L ey

sk based Hot Work aperation such as welding, brazing, cutting, grinding.
b, Confined space working. (tank cleaning etc.) . o
¢. Maintenance Work on High Voltage electrical equipment.
d. Any janitorial service involving Safety Risks such as work at height. -
e. Any Maintenance activity by any department/¢ontractor which compromises critical
f. Wark involving interaction with asbastos.
g, Work in areas where there is a risk of exposure fo
h. Any job/task/activity that requires additional precaution
i. Any specific activity performed during development, mo
Installations including SMS/Valve Assembly/TBS/PRS etc.
il. Exclusion ‘ ‘
Following activities ara not under the scopa
‘process‘SOPs are implemented to cantrol the associated risks forthe.
a. Providing Gas connections to new customers . B
b. Emergency Response to Consumer calls (1199)
¢ Planned enhancement of Distribution network
d. Work on five pipelines like hot tapping, installing Service Tee etc.
_a. Any major/minor rehabilitation/reinforcement work -

hazardous chemicals or microorganisms.

dification and up gradation of SSGC's Vital

of PTW management, however- the risk assessment, JSA dnd or- .
following: B

- _.ng'deool‘c'_—l February

safety-system.
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lll. Responsibilities

.S No. |~ Fuhctioqs ' - Defails

- .Respbnsibfll‘ty' §

The department intends to
camry out the task / activity
1 . Executing that requires PTW.

Authority | Situation may arise where
. Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to'the SOP and
controls are implemented to
ensure safe operations.

Immediataly report any incident
happened during execution
of jqb to In-charge HSE&QA.

-1

) Area . '«.'Aréia'.ll':a'cility whers the

- n
S

* [:Authorize PTW and verify:* _
‘the compliance during the. ... .

3 s | Authority. | task/activity is carried'.ogt‘..";..'

execution of task/activity: * , . i .

Authorized to stop work in case. -
of noncompliance to PTW '
requirements.

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department. .

3 Contractor

Liaise with executing
department to ensure the
controls are implemented as-
per requirement identified in
PTW. - -

Faat ot
Ll

LA . . T el Y
[ (Y . i . :
Y] ~ s

C Y HSERQA will identify the
R ot T risk/hazards assaciated with
the:activity/task and propase

A R S controls. In' Zones where
4 . HSE&QA HSE&QA representatives
R L, | are notpresent, Zonal-HSE

. | team leader will officiate for
. | HSE&QA responsibilities.

1o close the:PTW. and maintains

- requirements.

If required, Monitor the -
task/activity during execution
and identify-any gaps.related to
Propased controls. Responsible

records. .

Autherized to stop wark in case
of noncompliance to PTW.

Integrated-Management Sys’fef".?';.g,-




IV. PTW Process Flow

PTW Process Flow
Executing ' . HSE&QA
Area Autharity :
Department Department
Any Task/activity \
requires PTW /°
N
Fill out PTWFam .~ Submitted for"
section A "N\ approval
~ : . '\dentify risid/ -
Fill ot PTWForm | | controls and fill out| -
Section B PTW form sectiorr
C
i T
4 . i
If
: ‘Required
Physical g .
Execute the Job »| inspection of the » Mf)tggz;lancgﬁ‘?i{;he
work site :
Closing and
recording of the
permit
'S B,
O \

Vo

|5 Procurement &z ‘"\

\‘\l

g Y Wepihe
cm . e \i\”//b//
\ mrﬁ.\n}
e
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) PROCEDURES

S ———————————

V. Permit Display ' ’
Copy of the permit to work should be clearty displayed at the work site or in a location close to where the work

activity is being undertaken. Executing depamnent/cqntractors are also required to ensure that a copy of the
permit to work is kept and made available upan request by ‘Area Authority/ HSE&GQA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
ime frame mentioned on PTW, :

PR

[0 O ol Y W)
FEEUTRG Yainerys )
PR
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»"Section 4

Job Safety Analysss

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

~ . 8. Work on live pipelines like hot tapping.

- b. Any majar/minor rehabifitation/reinforcement/maintenance work on existing dismbuﬁonltransmission

network. -

¢ Installing service connection for new schemes. (Blanket JSA
d. Any Emergency maintanance work.

8. Any particular }qb/act:vnty requiring JSA as nece331tated by HSE&QA.

I, Responsnbllltles

routine/non-routine activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

may be carried out far each scheme)

S No. Functions -

Details

Respénsibmﬁes

, Individual wha is

« List down the activities step wise

-«.and-identify-hazards- and their’
controls

S 1 R e § Jf‘i’-
K N

P . L 'R ' M
ol ATy it iy :. -l Gt
J"%f' Eh Bt Y - v 4‘1}!', .

: Head of the' =:"‘ .

SCALIR JSA ,“! Ll‘.yr,] ,-g' l «,-:,m.a”I
X1 f‘ "u— —,&4 r;.gq
' |"h J—% _‘;“L. .m; "5 o

T

. . vt
b e R
e L Hoad ofl,
., V2. ). Executing
: l“l '.; o Department
A T
; i ;.‘TP{;’F i

T % i <'-'-;:_--'| :':“I[l' o
R L AR

il

'} department who as
.autharizing: the: ,;,.:
tarsklactwnty1 req umng

L .1'{':”"""'6‘” ;i-." .Lbl“.n‘

’ Azﬁ:irtg; assigned to'c'arry out | eEnsure that task/actxwty is. carried
Supervisor. the;_task/act;wty with proposed controls
- requiring JSA. » Ensure the team/equipment
: involved are competent and safe
__[ = Report: any untoward’ sﬁuatton

e Authorize. JSA | Limtwn

-|.e«Ensure Adequate resourt:es*are

~pravided to carry out:thew.:. . - i

ot

task/actxwty in safe manqer o
-» Select competent team-and. team::
leader far the actitityftask:” -

-Submlt a copy.of JSA‘pncrtu ]Qb
execution tq: HSE&QA[ZonaI HSE.
| Teany beadei¥aS mdys 202 0,

The Individual /
organization carrying
out the Task/Activity
on behalf of the

Liaise withr executxng department
to ensure the controls are

implemented as per requirement
identified in JSA

gxecuting department.

— ____!:"!_e_'mdBpol_g | February 2022 .




- ".iManagerhent of.Change ;" . .

l. Management of Change (MOC) -
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'ny new project, major modification in existing design facility/ instaliation will be carried
out using MOC methodology. ' ’

l]- Scope e e e e

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sura that changes are assessed and documented in a consistent manner, so that
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the

.. client. .

c.zklm:‘changeé are made By individuals without Knowiedge aﬁdlor agreément of all relevant parties.
d. A record of the assessment rationale and change assessmant process is produced, :
e. To make sure proper change out of employees during operations is addrassed. X

. Responsibility '

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form . ="
' __QWS_SQBC-IMSICRM-F-Os) which briefly describe the details/scope of the project,

3
LR

b. Area Authority: Area aixthority is responsible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Départme'nt:’ HSE&QA Department is responsibls to authorize the change after assessing the
risk and their controis: - - : :




HSE CULTURE EVOLUTION

A
N i Generativn
! A Proactive @ HsE Is haw we
= . & do business
: TR 7 safety around here
¢ q Calculative 3 Leadershin and
j 2 Values drive
n 3 S wahaves ™™
. # Reactive R trainad team cantinuaus
S vawn impravemant
-5 : - safat i and 3 robust
A Patholagical Yes Safew is an system to
A important . e
3 What 1 fssue. We do manage
SAFETY!L! lot of affort
" Wha cares . anca accidemt

has happened

IV. Definition of Change

For the purpese of this procadure a “change” is an alteration to Processes;

-

a. Documentéd information maintained by this IMS.

. b. Equipment; hardware, software, infrastructure.~

c. Parsonnel assignments and training.
d. Vendor selection and management.

Other types of changes nat listed above can be related to any element of the process such as xnputs

resoum. persans, actmﬂes controls,. measurements, outputs, ete. . - . : L BT

Notet Not afl alterahons to a system require the Management of Change Process (MOC) (e.g. chang_ng
employees, editorial changes to HSE & QA procedures and farms, ete.)

V. Lavels of Change

Level 1

a. Change which has_ fimited or no effect on dehverables operatlons safety, work environment, etc.

Lavel 2

b. Changes fo equipment, procedur&s and employe= assignments that have a moderate impact on
deliverables, aperations, safety, or work erironment.

Lavel 3

¢. Changes o equipment, procedures and employee assignments that have a major :mpact on defiverables,
operations, safety or work environment.

b sempanti ) HandBook | February 2022
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/ V1. Change Procedure

Step 1 - Initiation of Change : .

Any employee or contractor that becomes aware of a need for change can initiate the MOC procass. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MQOC form
(SSGC-MS/CRM-F-05), With concurrence by their Supervisor / Manager, the MOC farm shall then be
forwarded to in-charge HSE&QA for review. . ) i

Step 2 - Review by in<harge HSEZQA .

In-charge HSE&QA will review the MOC _request for potential operational impact, costbenefit analysis, and
associated risk, with input rom the appropriata prdtess owners (Mederate Impact): and/or SSGC top
management (Major impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative diractly. Do

If the request is acceptad, in-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and forward the request to the appropriate process owner for implemehtaﬂcn‘. E

) Step 3 — Implementationof Actions

" _Tﬁéiprccess owner will be responsible for implementing and ceardinating the actions required for the broposeg

« =" chamge. If it is detarmined that further assessment is required during the coursa of implementing the changg,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through

completion. T . . L

. VI Closing out the MOS

PRGN MY

v Thgin-charge HSE&QA will raview the saﬁsféctory ihplemeMaﬁbn of the proposed changs, and effectiveness .

of‘dhy corresponding control measures.

VIll. Record Keeping _ ' e Co .
The In-charge HSE&QA will retain a log showing each MOC (Control Nurber of Logy and fi€ the infiiaf MOG .-

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
"process.. These records shall be maintained for a minimum of 3 years,. . " : :

o

SR "lntegrated..Ma:r;ag.egnent System.—




MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

{dentify the need \
for MOC / 5,

0] [t
g =
O
=] Q
e E
2 8

- m -6

¥ 2
Fill out designated | -
section of the
Ferm
Identify the ~ Scrutinizeand .
possible impacts »  Authorize the
of change change
|
L it
: Required
Proceed with the AL e | Monitaring of the
Change inspection of the taskiacvity
) work site
¥
;,‘ Recod the change'
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T 7.4 PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls,

Hazards

; . ;-.:,_-.".;‘t]-‘!":':._.l”ﬁ_.-': :| "t -. —z *nC’antrQ;l Measures l'.-ﬂw-' R '1"- ,\-3:.:-.‘1.-& ~

“, . A wade Sowpsinbirae,. o P

-l e

Adverse weather

Shelter personal protective equnpment (PPE; coldlwmdl rain-

proof).
P lmpruved safety attxtude good management safaty mspectlon
Paor I Bad hDUsekeepmg J - it ERLETAN I !".'. ;
. E gaod work layout. *ese i s L Tel e L T

Contact with hot I cold -
surfaces

Insulation, guarding, PPE (glaves, face shields, insulated
clothing).

gt
Drowning =5 o T7 LN

e ‘:ilr-—-».*,—— - . . - ) . Ry N . R _,". -
Life guarding, lifesaving equipment, pi'esence'oéf first Aider.." ,‘

FoLe
¥

Excavation work'

Physncal barriers; fencing, sharing, safe system of woik, signs,
caution tape.

- .‘-L 4 l' H Z 1'
5 f »44 i
FaLL from helght KA N

:..1:_. _; .11 0,

;Edge protectron safety lines / hamesses safe means igf e
accass, (e. g. scaft'oldlng), safe system of wurk (eg perrmtto .-'.

Wwork): e W

oy Ay

... | Falt of m.atarial'from height

T Y

,Altémative starage, physical means of securing. ’

laying plpes in trenches

L:t. s Rt 4 & 'i';.'t..'. g | Gaod work area design and |tghtrng eqmpmen’g measuring of
3 g ek ’t_ﬁf‘.f %' "% lumination (LUX level), appropriateiighting; & -5 i, Bl
Awkward hfting while Define welght fimits, use mechanlcal means for ln‘hng and laylng

of pipes.

..- n.l #ll 1‘1-# *‘h

>

Stackmgf »;
S

oy T TN
Noisa': e R ﬁ'f“ iReduction ‘at source; insUlation, PPELT Cagsis Al ¥ s . e
Slips / Trips / Falls on Goad mamtenance of work areas, good housekeeplng, good
same lavel cleaning, good footwear.
IR T AL "'? 3 '| Good work area layout, height Ilmlts wenghth’mits strong i,

packing, mec:hanlcal assnstance Lopfe i 5 '.“ Lo

J

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Q‘
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" IMS PROCEDURES

7.2, MECHANICAL

i eooHazards. - |-

) R ey, *
Cadees Lo o el '

. Control Measures' g

. ‘ i
- FEET e e e T

) Hand tools

Periodic inspecﬁon electrical testing and maintenance.

Ui MO
e at, _.‘!U:
vy Bt .t ."
T

Ffencdrc rnspectron 1estmgqandmamtenance physrcal barriers

Machrnes P ety
PRI Iguardrng)‘ safety mterlocks supervrsren and tralnlng*
Mechanical lifting . . - -
g Periadic inspections, maintenance, supervrsron and training.
operations L
Wi oty '3‘§~: Rk Re ularessessmenbaﬁ andlrn fech UES' rovrsatronto
.Manual handllng ,; | g h d: mq J;[mp

-} eliminate’ stress / faﬁtrguu“e trarnf ng. in gcmd lifting. fechmques

Moving vehicles

Good road Iayout within premrses proper signs, vehicle

maintenancs, speed limit, enforce 8SGC drrvrng policy, defensive
driving classas. :

Over Pressure |

R

K, .F’roper rdentrﬁcatron of pressure vessels preventrve malntenance

pressure indicatars, alarms, PRV’s where requrred penodlc

inspection. STy o ?.:., g

7.3. ELECTRICAL .
’-"’ l'?' J ’MW‘%%“‘ 'y Sl "-' ¥ B 'l.." "L{ ,"—" = _ . ! "";r:': : ol 5 -
3@;@2&‘-’,33::3!:15,: %3‘;._.3-. & Wy C’ontro} Measuress« |Jvf|.' e ;» 1y

| Live working

Avoaid (l.e. No-Live Working.) »use competent/ trained staff.

fHand tools - . .is .

‘Regular rnspectlon,,testxng ‘of electncal rnteguty and replacement
- (where appropriats). I L TS LA PR A

i

Heaters (elements) o

Isalate from combustib'l"e material guarding.

-l ':,i'r;, '.'"‘fr u‘

l}"l,&k

Machirtes F EIectncal o F 4

W ‘.ur -r’*k"
cables ,; pLo

- ,;\ .,-..m}x

. &
KE ml r ° ‘?:. ’,fg,_,, 5“;}.
et .

i}

penadlc'mspectlon for desngn load'vs actuerad use- of“crmmt
,,breakers Iockouf‘ _,'eag out anﬁ-statrc‘matenals Use dcuble )
“insulation, propergroundmg‘v’w s T

Electrrcal testmg and m*amtenance goad electﬁcal,safety desrgrr '

i

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

AT L")‘

e
. (,@verheadJ Elmed)

¢ '
i-‘ll'
I

'.'

’, gn

 Power Lfﬁes»n

Ly

-h_

51
£
Br

Lcrak o, fqg: srgn c:untacﬁ_jma? qtrhﬁes QKE:WAPDA)*for
.Jacatrnns,istay aﬁ leastr‘ 1.Meet aWay?ﬁ'&
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.| Oxidizing agents

Oxygen (gas and Ilqund)

Com bustible materials

Avoid, reduce storage of combustible matarials, isolate from

sources of heat and ignition.

»l.u -

Flammable gases. i o

e
¥

1. Isolated, well-ventilated. arear mneﬂ smoklncholor-codm% ”r

Storage ofigas cylinders (e. g. hydrogen.,acety[ene) attside ; rn an*

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flamas,
emergency plans.

B
) s

‘ ik .3 — Ltely e
| constructron if used ire hazardous areas “' AR T : 4

Segregation from sources. of'combustlon. guardmg specxal'

Chemicals that are a source of oxygen, e. g hydrogen peroxrde
segregate from sources of combustion(e.q. flammable ‘solvents).

o LD “ .
. e Tl N

Segregate from sources of cumbustxom contrclled Storage and
. SN t.
usaga. Lo i : :

n.‘- 2,

Srp_ogking Fateria!s
Ll N

.

3 '

Oesignated smoking areas with proper ventilation, promote no
smoaoking policy.

..t_ ..',‘—,-

Statlc eiectriclty

cn v

Limituse of static generatcrrs m hazardous areas. Use ‘of antl««-: .
: - PR R . & et Tl b
‘static devices, earthling.’ -3¢ -+ & A R !

:t 132 _-('. '-."‘.: e
Gas Laaks o+ ety el e Odourization for timely detection where possible, proper joining
methods, Fiaid survey, training, leak detection techmques.
7.5. %5 '

Chemlcal‘ Chermcal

R -u!l'\.ar.u gt

':, . oy R .'& . ..‘ : 2 9.,,' {z&‘."‘.' Seaelg
! Sagbs ,@:Controlf:Measur Figusck
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‘substances, Corroswes (acids;
“alkalis), Carcinogens, Imitants °
(e g. Ammonia)

test engineering, contrals, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Avoid use, subétxtute less harmful substances, use, maintain and |.-

! Rcdents. Snake Bite -

*‘ 4 ..- - .l.u"-.l i

H?': ll‘l i,ﬂaﬁu?‘

h Bralagml"*Blologlcal agents-

(m:cro-eugamsmsg pathogans* i
mutagens, carcmogensuv " -*5,' :

v ..;'
Y LRSI 4“ u..q :
* et L}

.} Todent contral ‘drive, identification and eliminatiorr of snakes and

.Avond use, substxtute less harmfutsubstances -use maintain anch.
test englneering controls, momtor for hazardous substances,.
Infnrm and trair employees, use personal protactive equipment.

(PPEY; efmergency plans for uncontrolied releases. Periodic

L

.other harmful reptiles specially in remote locations of SSGC.: ..

Food / Water safety

Good food hygiene standards, good cleaning / disinfaction,
employee information and training, good personal hyglene
protective clothmg Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors credlbmty of
product/Services.

. ' LR
'Ergenomies "

Educate I'; Train- employees;. avoid: . repetitive: tasks; procure;]

mlﬁhb:;n xx i .Yy M B ’?"‘.!‘f -

ergongmically design, oroducts (egr chanr Compuien deslé"

R
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

_\//V .

it -RecordMo. - Record Name Maintained: | Retention
S L gem it omw - ..s By -4} Period
- Hazard ldentification & Risk- HSE&QA .
. SSG,C‘:'_IEAS/CRM’F'M' | Assessment Farm . . Department . 3 Yea-rs
; ' | | Environmental Aspect & Impact HSE&QA L
_ ‘SSGC"_IM‘SI‘CRM'F'OZ Assessment Form .Department 3 sar
SSGC-IMS/ICRM-F-03 | Permit to Work Form HSE&QA 3 Years .
) . Department .
. A e |- HSE&QA g
| _‘SSG.C-IM'S/CRM-_F-M Job‘Safety Analysis Fo@ Department 3 Years
: R | HSE&QA ‘
SSGC-!MS/CRM-F-OS Management of Change Form. Department 3 Years
B} - _ i - HSE&QA Lo
g SSGC-IM§ICR‘M;-F-QG Contgxt of the Organization. Dépa ent 3 Yﬁ,ar_s
- y Wi HSE&QA '
. SSGC-IMS/ICRM-F-07 | SWOT Analys:s Department 3 Years
S vnen
e
% o
\'\\?‘;’ 0 Pt
N\;\\f;”"

wn
. ]ntegr_atgd Management System —S==—==

- =t —




pa— . iMS PROCENURES
“‘
IMS Form SSGC-IMS/CRM-F-01
$SGC - Hazard identification & Revision 01
HSEZQA "~ Risk Assessment Form '
Department S R P R o) Issue Date: July, 2021
Zona Department Locatlon Date
Existing A -
N What can go Risk Priority '
; -Hazard Oparatlonal . Addit
X wrong onal Operatlonai Controls
S. No :iigbfvga‘;”ga%)‘ (E.g. Elecirical shock to (E.g.czc‘:l\;lat:;wlth‘ PRO?é'\:uw CQNS{EEQ;ENC‘E PR};TY (E.g. Isolate/Replaca ths wira). . #
any employes) plastic tape) Lixaly) Sigmificant) High) "
i e E >
' Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature 8. No Name & Dasignation Signature
= ]
.-.: :.:.. —~ 2
3

Toim
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3, : IMS Form SSGC-IMS/CRM-F-02

SSGC tmmentalA pect &, Revision 01
. HSERQA .- (NS Empa«::t A..sessment F@rm
j .Departrnent- e SR AT

| |ssue Date: July, 2021

Zone Dapartment ’ ‘{Location ' Data
Procass / Operation Description:(E.g. Powsr Ganeration)
. . - | Environmental .
impact L
Activity Output X . (E.g. Degradation Risk . R
S.No |- (Eg. Fudl Input (Eg.-Hydrocartons; | Environmental-aspect {.of.air-consumption | :Priority . | Qparational controls'} *
Cam%usacn) (E.g. fuel, air) Q2 H:0, CO, (E.g. air emissions}) of aatural (High'Madiunv | - ’
. . particulate mattars) rasaurcas, Low)
: Oeplation of ozona
! layer elc.)
< ~ ®

Addftional Comments (I any:

s . . .
.-, ~

Zonal Team Leader’ EAIA Team
Name & Designation Signature S. Na Name & Designation Signature
v 1 .
2
3

lntegrated Management Sys;em,ﬁ_‘?\:ﬂ, i : ‘ )

Rl :...“.:-'
'



proas

repsos B

O Working with compressed gasas.. O

I Other (Pleass provids datails)

O Hot Work O Electrical maintaﬁiﬁca work [J Machanleal maintsnance work
0O Hazardous chemicals O Working at height O Working in canfinad spaces

O ExcavaionTrenching £ Handiing Asbestos

;-/—f *—__'.w'
| IMS Form | SSGC-IMS/CRM-F-03
S?é C ‘ . REVE'SiQn 01
N ; Tel! -O¥ —
HSE&AQA ) :
Department Issue Date: July, 2021
gy R NG DA . B —_ —
Wark Parmit Numbar (Ta os Med by HSEEQAI
' Saction “A"
;. | Oepartment Name: " : Cantractor Ostalls |. Contact Name:
' . [Responsible | Neme: : (If Any): Signature:
Persen | Signatura: ' Date & Time:
FermitValld . fne; Permit Vaild U - |-
Location of the Work: <
Type of Wark{s} Detall of Wark

Janiforial/Claaning  Sarvice - .
0 Ufting or -haisting b,

Equipmanﬂ;nels to be uged:

To bs fllled by Execuling Departmiant = 2%

, | Procsdur: Context, Opportunities & Risk Managementi:

Please mention the sasoclatad hazards of this activity (Pleaze rerer U3

O Elnctricky O Gas (0 Watiar (1 Alr O Other

: ."’ 4?uilowlng sarvices to be soiated 7 lockad off (if raquired)

Section “8"

.| l authonza the task/ activity td bacarned gut at a

should cany aut work in complianca to safely/ P
below, .

bove menuonad location for specified tima. Exacuung Caparmmant
PE reguirements Identifisd by HSE&QA Departmant in saction.'C’

Nama . |  Designatian

Date and Tima™

R .'l"o ba hllpd :
by Atea

H

Saction “C"

| Signatura

|

2

| Name | * | Designation

| - | Signatura | |Date |

PFE Required:-

-HSESQA

a Othars:

. To be lilied by

2

ki)

{ Follawing controls must be implarqented ta muigata. th_a safety risi/hazard assaciated with tha lask/activity:-

O Hard Hat £J Safsty Shoes (1 Caver all (J Raflactive Jackets [J Bar Plug IJ Ear Muffs 0J Dust Mask Q Face
-Shieids O Walding Shields OJ Safaty Balty Hamesg [J Safety Goggles I Hand Glaves 0 Breathing Apparatus |

.| Any additional opu.raﬁonal contrals (Plaase Specify):
aTulance O Barcation 0 Other.

operational cantrols are in placs.

- Section “D” (Monitoring & Clasing . .
. Area Authority- Exgcuting Deparment HSE&ZQA Dapartment —
1 have physically nspsctad.ths | daclare that the above task /activity has HSE&QA Qbsarvations duriitg
waork site and verifed the - been carried out in complianca with the

controls / raquirements mentioned ghove,

Ths task / activity Is now complatad and
site s safa for routine operations,

Any incident happanad durirgq exacution:
- Yes O

meanttering (If any);

This work permit is now considared

No O closa,

Mame SignaSlamp | Oote |  Nama

Sign & stamp

Date Namae

Sign A stamp

Dats

-y

=-.HandBook | February 2022 --..-
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IMS PROCEDURES -
T —————————

‘x/ 3

IMS FORM

SSGC-IMS/CRM-F-04 \

Revision 01

Job Safety Analysis Form |

+Issue Date:July, 2021

Executing Department | * ' Zone . Date |

Jab/Activity: Activity Details:

Location:

PPE Required:

O Facs Shields 0 Welding Shislds O Safety Belt/ Harness O Safety Goggles ‘1 Hand Gloves
O Breathing Apparatus O Others:
Any additional operational controls (If required)

0 Fire Extxngunhser d Ambulanca D Bamcatlon a Other

‘Steps of field Ac’avrty Potential Hazards

S.No |

O Hard Hat O Safety Shoes O Cover all O Reflective Jacksts O Ear Plug O Ear Muffs O Dust Mask

" Controls

R A LR P SRR o

[
]

| A incharge / Supeisor T *“-”’

Head of ExecutxngDepa S —

step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

[ hereby certify that all operational controls, | | authorize tha team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.

safe to oparats. '
Name & Name & .
Designation Slgp. & Stamp . Date Designation Sign & Stamp Data

LS

J‘egrated Management System-_ —

T T - e . -




' IMS PROCEDURES, |

IMS FORM SSGC-IMS/ICRM-F-05
SSGC REViSiQn 01
o, A01¢ : ‘ ; C L]
HSE&QA Meds
Department ‘Issue Date: July, 2021
MOC No: - | Date |
Section A: Descnption of proposed chan a and potential hazards.
MOC Owner Location of Work:
Expected Duration of -
Work ’
Type of Change
O Pipsline construction LI Physical structura/buliding O Mew or modification in
 Parmanant procsss/pracadura O Naw or madification in equipmant/machina O Matanal
a Temparary a Substance {1 Other: -

J& filiad by MOC Owner

Detail of MOC/Scopa of MOC: (Summarize the basis for the proposed.change and any potential health ]
safety and snvironment impacts resulting from the proposed change.)

The proposed change is now submitted to Area Autharity for avaluation.

Name & Cesignation Sign & Stamp Data -
. | Section B : Evaluation of the impact(s) related to the change
s+ | Evaluation . Criteria Yes | Mo Comments °

requirements?

Does the proposed change meet all applicable legal or other

syl
- A M

Manageable and Safe?

All modifications in the existing processl equipment are Enwronmantally

Daes the change requires changes in SSGC HSE Procaduras

egquipment of the location

Does the change will affect the use of Emergency’ response

'Does the change requires any specialized training far SSGC staff

Nota: In case of “YES” please provida details on & seoarate sheet

The propased change Is now submitted to In charge HSE&AQA for authorization.

" Yo p; filled by Arsa Authority -

- _Namse & Designation Sign & Stamp P
Section C.: Authorization for change to proceed .

5 Following pronosed controls should be implemented while exacution of the job. ",

g "_Potential hazard/risk: Risk leval Proposed control Responsibility | Timeline

I

-y

3.

2

I

> Name& Designation Sign & Stamp Dats

=4

-

\‘l—

/ﬁu.
Z

I;‘ ‘
~ -4 \\ 6’

é
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' |MS PROCEDURES _ - /

;3,_ ' IMS Form- SSGC-IMS/CRM-F-06
? "11' R T Do . T
0 —
SSGC evision 00
HSE&QA e .
Department | S “l.sgu_e Date: July, 2021
LlST OF INTERESTED PARTIES
Extamal Intarestéd. - K . Needs & Expectatxcn
- Parties - C «
Board Of Directors | Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR .
» Protect shareholders interest.
"« Ensure adherence/ comphance to GOP / SECP
guidelines.
« Allocate.resources to maximize.revenue.
« Fallow bést practices of corporate govemance.
« _ Ensure committee meetings are held as per plan.
« Financial benefits of the organization.
« Avoidance of any fines / penalties.
. Repuﬁﬁon enhancement.
« Caorporate Social Respaonsibility (CSR).
+ Enhanced corporate gcvérnancej (CG).
« Allocation of all resources to achieve quality goals.
¢ Achievementof safe and healthy condmons in
: orgamzatlo:«rm
. Commxtment to quality, safety and health
o Be prepared ta gqek advices from industry experts ’
as required
« No major accident at company premises.
Ménagemen’c « Take policy. decisions to increase-revenue per
employee. ,“ ~m\_“

. 5‘;;"1‘".
[’ .dl'_, ‘rﬂ"’““ 19‘

Integrated Management System ——{E T

QI\\Q\ . | ‘2)\ \Q ?\.__/f
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" \MS PROCEQURES |

7Y

S3SGC

HSE2QA B8

-1 Dapartmant 8

_IMS Form

: v_éiii'erttextgft}tgé ,;i(f}fr@égmza 0

SSGC-IMS/CRM-F-06

Revision 00

Y Wgaa, 4s

- Ensure that policy and related objectives are
* ‘established.

. Demonstrate leadership at all levels and functions of

~emergency, and injury.
- Continued growth in quality and prottuctivity.

'condntlons for all employees

Communicate clear roles to employees.

Develop, lead and promote culture in the
erganization.

Meet organizational goals by assigning targets to
right personnel.

the orgar_\iza'tion.

Effective management of hazards, risks, incident,

Workers engage and participation in ail quaitty,
environment, health and safety aqtivities.-

Effective controts on quality, health & safety issUe.s.

No major accrdent at workptace ! safe working

Develop posrtxve quallty and health & safety culture.

Contxnuously improve quality, safety and health
~pe£€ermance with review process.

W,elt performed employees

Better staﬁ retentlon and morale

PR

Staff & Workers

Contmuatxon of job, timely wages with all applicable

benefits.to pay the cost of living, professional development
and growth via regular trainings.

OR
¢+ Goad and safe working conditians.
+__Jaob security.
= -'ﬂ)ﬁ :N‘
Ao T TG . ‘
M- AT NG o
R T p;,a',rt SEaas HandBook | Februar§=2022
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IMS Form | ssec-lmstM-F;\

_IMS PROCEDURzS X

A
(Y

33GC N : ﬁevisicn Qa

HSEZQA : ‘
Department _Issue Date: July, 2021

- v pr———
- . — —."'“."‘ -
L e LA A !

s Training and development opportunities.

¢ Sustained reputation and image of company.

+ Consultation. |

+ Communication and participation.

+ No accident/ injury / ill-health.

s Reward and recognitions.

» Opportunities for dialague / improvement / changes. '

o . Timely.and.fair-provision of:remuneration- coup!ed
with-career pragression.

Client/Customer Timely provide high quality services, quick res‘ponse onany |

: complaint, follew all local laws and QH&S raquirements.
' OR

e Uninterrupted-gas-supply; -
"« Customer facilitation. '
+ Quick response of queries & complaints.
». Value for maney. .
» No health and safety issue in product.
. Proﬁpt actions on quality; health and safety issues.

T + Minimize the risk of injuries when receiving a
C " services.

» Socidlly and environmentally responsible.

Suppliei?S'lCcntractor o Continuous orders, prompt payments as per agreed
' terms, good long terms working relationship.

+ Fair chance of participating in bid opening.

« Communication of hazards present at workplace.

.o Timely payment. _——.
L N . - - PR . it .

Integrated Management System -

Jn——Y b i S e e 00 1wien e

e
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336G

HSEZQA
Department 3&

SSGC-IMS/CRM-F-08

2 IS PROCEDURES |

Revision 00

lssue Date: July, 2021

Transparency.

Trade .Union & Worker
Representative

-Effective implementation of national.& |acal labor

faws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary far
workers

Na fear of dismissal or disciplinary action while

. reporting near miss / accident.

©.." Parties-".

External Intarested. e

- Needs. & Exp'ectation.j", SRS

Media & NGOs

Media management. S
Patient and positive attitude.

Effective communication.

“Visitors

Safe éntry and exit duri'ng stay at S3GC.
Communication of pertinent informéﬁon.
Emérgency respons'.e. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedurs in place and drilled.

Regulatory compliance.

dim,

T 7, NPT
o X ™ ° . 'v.
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|~ IMS PROCEDURES

"HSE&QA =
‘Department

T

-

IMS Form

SSGC-!MS/QRM-F-OS

Revision 00°

lssue Date July, 2021

Utility Providers

Regular drills for ﬂoodmg. spillage, srte excavahon and
first aid etc. -

Avéilability of édequate resources.

(Power/water/fuel,Telecom)

. Good Management.

Prompt payment.

Academic Institutes

K Synr.hromze the Imkage of quality, health and safety with

~...Leamrng:frem ‘88GC: -

Effective learning programs for employess.

techmcal and non-technlcal leamnings.

Insurance Companies

No claims, risk management, prompt payment.

Banks

Neighborhood/Communityl.

+ Financial performance; cash flow.

Sociaty

" Safe-working: conditions.

_"No comptaint relatxng to noise, pollution, waste and.

Environment friendly:operations.

Contnbute positivel to Iocal env:ronrnent and
populatlons

L}

employment.

Share Hoidars

Minimize risk and losses.
Increase market capitalization. - |
Return on investment.
Transparency.

Rights are protected. .

Goad dividend. '

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

LT S,

l1"*‘1egrated Management System f —
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.
a | - IMS Form SSGC-IMSI/CRM-F-08
Revision 00
' SSGC
B 3 . AR
HSE&QA “lssus Date: July, 2021
Department
Third party auditors- . .» Smoocth data collection
Financa ' e ‘| :
.. .| -e-Betfter financial performance
1. Effeciive communication '
- ¢ Ontime rgsponse' on queries
+ No fraud or illegal acts detection o

| Certification bodies » Effective implementation of ISO standards with all -

T ' relevant clauses in the organization
"‘Gr»edi%oclﬁnancial_ . :» Repaid on time, good financial performance 3
Institution - 1 ‘ : o
g Government/ Regulators " | . .+ |dentified applicable statutory and regulatory A

l (LocalIReglonallProvmcnall . requirements for Quality and health & safety.
P Natlonalllnternatxonal) ) _
a2 S * Prompt responses in case of any non-confarmance.
‘.“»’,Xi. {-w . . RN Ll 1
» Proper investigation on uncontrollable.
» Implementation of safe palicy i m the fi eld of
.occupatlonal safety :
« Fulfill the requirements of all applicable lawé rules,
. .regulatian, orders, gu:dehnes mterpretatxons and
dlrectlves.
L o0uthe
’/;6%‘—}-.3@\
xf =N W
I arm, o ’
= ”‘,;}' ,a(‘ * ’ ~— HandBoeok | February 2022
Y,
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e 4K~

b IMS Form SSGC-IMS/CRM-F-07
{‘) n . Revision 00 I\
2566  SWOT Analysi §—————
SWOT Analysis . e
HSE&QA B N AP . [ssue Date: July, 2021 '
Department ' ' : o

STRENGTHS

WEAKN ESSES -,

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
"gradation.

Highly competent human resource. -

Lack of succession planniﬂg.

Certified 1o international standards.

Takes extra tme o implemant ail
requirements because of big size of the
organization. .

-

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the .nation since.decades..

Government new:rules.implementation.

Posrtlve image of the company. |s already
estabhshed in_the Socxety

Resource transfers.

(SR

LAC
b

OPPORTU NITIES

. THREATS . =" &

Monopohstlc market

Depleting natural gas.

Over 2.8 million customers.

“|:Custsiriers may tun to renewable energy
SOUrCEs.

Import of LNG.

High cost.

"Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakagés resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

. “Al

J—
’ P
A R
gffectiveness. // ~":{'?3-’l~“lf§v ™ ___
it ey
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- IMS PRACEDURES
M

e “higspotential to do so.

1. PURPOSE o

The purpose of this document is to define a mechanism ‘of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

. gowrong,
2, SCOPE ' ~ willgo
This procedurs is applicable ta all incidents (i.e. accidents & near miss) ] _wrong

which take place within SSGC premises ar outside SSGC premises i.e. l = 53
its installations or work -related sites which are under the scope of
management system. - : ' ' -

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Or property damage (regardless of severity) or fatality occurred,
or could have occurred.

B. Accident: An incident in which an injury or iliness or

property damage actually occurs . ‘ .
C..Near Miss: A-Near Miss is an unplanned event that- |
. did'not resultin an injury- or property damage, but had

| Incident
: AT ) it

d

" CPR: Cardiopulmanary resuscitation .
' Emergency: An emergency is a situation that pases an
_immediate risk to-health, life, property, ar environment.

" . - : ' t

' INCIDENT / ACCIDENT LOSSES

—

Damagz to LCenipany
Repuiaticn =

INBIRECT LOSSES.
{nvisibie) I Clearing the Site and
. . - 3 sz cordusting repairs
Damage to Equipment, - . - B LT :
Building, Tseis eig, '

inrvestigation Time

Time and rescurces

and training-new workér
- e




igr. &

—

4. PROCEDURE

4.1. Incident Classification Table

e
it
s ©

S.Na | Incident Type

Classification

Actions to be taken

Responsihilities

> Major fire Inform respective
. Major gas depaﬂmental head/in- tT R
: leakage charge and immediately Anyone who has
. Explosion calf local rescue witnassed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad ete. Thus, :
accident whichaver is necassary. : 1o
+  Significant Security department
asset/ - ) in case within 88GC
gumtan !o:e,s Follow the Emergency premises, Site/ Zonal
us to any Response Procedura. HSE team leader in
u.ntow{ard case it is outside the
situation SSGC premises.
including Provide Help/Support ta Only trained persons
natural | the victims such as First | in case of CPR/First
glsas’ter. Aid-or CPR if needed. . | Aid is needed.
mael-?tacﬁéag;et Beport the i_ncidgnt using
I property lqcxdenbt nogﬁcl:?ttqn fcr:‘nn
: via.web-paortaltoin-charge |  753aHSE Tesm
having an HSE&QA immediately (or | o i iios 1eam
amount. o within 24 hour§) aftar the
mare than occurrence of incident.
Rs. 30,000 S HSE&QA will complete the —
1 e injuryiliness S investigation rafort via
serious web portal within seven
anough'to warking:days after HSE&QA
result in two receiving incident )
notification form.

off workdays:
: , Additional days may.also

be requirad depending upaen
the criticality of investigation

HSE&QA will share thd .
report with all concemed . !

for necessary corrective / HSESQA .
| preventive actions. - ‘ : S

Lo HSE&QA will maintain .
***** T incident data basa using
oniina web: portal and will
shara tha information with
all concermad to avoid
raoccurrence,

- HSE&QA

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Implement Correetive /
Preventive action.

| Follow-up to verify the
| implementation of
recommended
corrective/praventive
actions.

HSE&QA

\ - HandBook | February-2022 .
i - .
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IMS PRCCEDURES‘

S

S.No | Incident Type Classification |  Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify )
g the amount of gas lass ‘Transmission/
and shares the same with Distribution
concemed departments
along with mvestxgatxon
report. .
- e =Minar Injuries . Anyone who has
where-anly Inform ¢ espective ) | witnessed or réceivad
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
twa off days Report the incident using
provided to incident notification form _..l. SsGcC-
the victim. . via web portal to in-charge |  74nal HSE Team IMS/IAM
"o Minor g | HSE&QA within twenty leader. . -F-01
2. " Vehicular = four.hours of the ‘ '
accidents occurrence of the incidant,
whare there - :
L is no HSE&QA will share the )
¥ Fed)e significant information with all ' .
T injury or loss. concemed to avoid HSE&QA N
reaccurranca. |
» Report the Near Miss ‘
. A'nil Near using online Near Miss .
Miss Natification Forrn_via web . e ol S8GC-
| 3 .Occurred./ portal. Enter details as All Employees IMS/IAM
. Observed. mentioned on the form . -F-03
i attach evidence. (if any) :
and submit.
4;2. Incldent Reportmg

a. Incident that resulted in. personnel i injury, spxll fire, dssat damage etc. will be

considered as accidents and will be re

. System within 24 hours after the accident.

b. Incident that have not done any damage or _lese will be considered as Near MISS and
~ will also be reported via web portal.

c. All HSE Zénal Team Leaders are respons:ble to rmmedlately report.any mcndent took
place in their respective Zone.

d. All Employees are responsible to lmmedlately‘ report any Near Miss occurred / observed

via web portal

N
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4.3. Investigation and Corrective Action

 1fiS PROCEDURES

Incidents are investigated by the team constituted by In-charge =

HSE&QA.. If required, a cross functional team may be formed. JH
Depending upon the situation, Incharge HSE&QA will decide whether |

to investigate or not any ma]or/mlnor incident/accident, consrdenng -
following factors: |

a.
b

c.

Severity- of the incident/accident.

Time lapse between reporting of the 'lncrdent and the actual .f‘-;._‘.‘;.':
occurrence of the incident. -

Lack of supporting information. .

The mveshgatlon is carried out to determine the root cause of the problem The
investigation process covers:

. Detemination. of toot cause usrng any suitable method like tnpod analyszs ete.

Investigation will ba ‘conducted -as soon as possible after the rncxdent, followmg the .

. ac’uvmes requrred ¢ontrolling the hazard.

w

When tndlcated by the severity of the mcxdent steps to secure the ingident site must

44"
e}

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcxdent

Individual - |ntennews wrll be- conducted wrth -each person presént:at the hme of the - °
incident. The follewing rules are followed for interviews with all individuats:’

* 1." The witnesses should be-interviewed promptly. separately and privately, -
' 2. The interviewer should avoid questions that give a yes or no answer.

j.

3. Aﬁer the mtennew the mtervrewer should document any concerns rden’trﬂed

~The; mvesugahon wnll be' focused af: determlmng the root cause and therefore :
. 1. The investigator or mvestlgatxng team must foeus on ‘getting accutrate and complete

. information.

‘2. Fatts must. be sepamted from oplnlons, and dlrect evrdence from cxrcums’tantlal .
evidenes,. . .- . . S

3. Each concerm |derrtn"‘ edi in ‘the investigation must be ful[y addressed

Upon completion of the mvestlgatlon the.team’ wnll fill and submit the Onhne rncxdent.

-Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Information; Reot . |

Cause Analysrs Conc!usron and Recommended Correctwel Preventive Actxons

In all cases, the {heldent mves’ngatlon must be comp!eted within 07 workmg days from
the incident notificatien date. Depending upon-the naturs of lnvestrgatxon, m-charge
HSE&QA may extend the report submission timeline.

. Deterrnmahon and implementation of viable correctlve/preventrve actions to eliminate

the causes of lncrdent

In-charge HSE'&QAI Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concermned department/personnel, to be completed within agreed
time frame.

Itis responsrblhty af the Zo SL—‘. Team Leader fo:

4
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IMS PROCEDURES.

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve ! preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incxdent Investigation Form of their

respective zones.

3

' ¥R d-gh

4.4. Updating of Assessment'

After the 1nc1dent depending upon the nature of seventy and risk, the assessments (nsk

assessment, environmental aspect impact assessment) of specific ac’txvrty / department -

" will be updated including controls, risk.level, hkehhood etc.

4.5. Data Analys:s and Review of Actlons

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to dlscuss the
{ effectxveuess of measures / actions lmplemented

SW_,\-_‘.‘;;_Q;Q%U'MENTED-lNFORMATION

n& | SSOCMSMANF-01 | inidnt Notficaton For g\;ﬁg?;gsengfai%ela ol 3 Years
% : ;":...;.%.SGC—l.MSIIAN}‘-F-.(JZZ,:' lr{ci&_entl_lrgvestigat_i:p‘n'.‘.:.Foi"n';: ‘z”oﬁznaﬁg;?fiffeﬁ el 5 Yedrs, "
SSGC-IMS/IAM-F-03. | Near Miss Nofification Form | Tor 0o SE&AAT 3 Years

Integrated Management System -




$SGC
HSEZQA
Department

Date:

‘Reported by:

IMS FORM

Time:

Location:
SSGC Premises
Loéﬁon Details:

O

Responsible Zane

Region

- Particulars of Affected Persan(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
{Ta be filed by HSEZQA)

Outside SSGC Pramises (1.

Details of Affectad Asget (it any)

Senal No

1

.Name(s)

Empiayea 1D(s)

Designation

Pennanant

Canracual

Typa of ~
‘Employmant

Cantracior

Visitor

Qther

Age

{Note: Rrrumv details additional pagn-mny be usad)

lncxdent Type:. . . .
* Firs [] Explosion{ ] Vehicular AocxdantD Asset Damagel:] Wark Related Injury- - []
Thett [ ] Sabotags[ ] Naturai Disaster [_] Gas Leakage [] Other:| . l
- Incident Consequmaes' . .

; Fataity SSGC% Hesprtzhzanon[j Asset DamagaD First Ald D Other:

ad
]

..
e

' Incident Classification;
Major D Minor D Near Miss D
- Incldent Detail: ]
T
5 Bt
’_i":-/ u.L .
@ {‘f'.".".:f' ?:\
- : - .—.‘ '?"’x
. “.:.’\' o Q‘a
\,‘._,l,:"\." -
'-‘,_. . v e e o
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|
| SSGC-IMS/IAM-F-

02|

~ | IMS FORM

Department |KNNEEREREA RERNRREIENEN |ssue Date: Aug, 2021
e - e - B
Incident Notjﬁcaﬂun_ Form Raf. No. ; “Incident Datail Brren
Incident Date
Inveatigated by

= v — | GONCLUSION:

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actlons - . . Action by (whom): - f“'-;;':tﬂe )tﬂl
1. N - ..
2,
3. A
4. '

Is risk assassmant requirad for the corractiva aclions? If yes. piaass mantion tha sesai numbers for the
‘racommsndad actions: .

Incharge HSEZQA

NOTE: .
[ 1. Plaesa includs skeich / photo where aver requicad to explain the sccident scana / canditions
2 Addltional pagea can be usad far mentloning othar dewiis .
3. Transmissior/Distibution depanment must submil the quantity of gas icsa in cass of any gas {sakage or sabotngs,

,/*f\ N IR
£ Ve A N
. o o ¢ =
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— e V'S PROCEDURES.

| .,;c iIMS FORM ' | séec-1MSIIAM-F-03

Revision 00

HSE&QA

Department ' Issue Date: Aug, 2018

Personnel Detajt {Wha Witnessed the Maar-Miss):
Caegoryfyps:  [JunsafeAct (] Unsafe Conditfon

. ) - .';......ﬂ “ o ias [,
Naross: ] -' 'x’w{"‘-éﬂ#-kWr‘:’r _r" u\m"
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Lmuonlnea. sy o B e
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Neae Miss Datake

Date: P R R
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e gy i AT
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" IMS PROCEDURES.

JS1. 'PURPOSE

The purpase of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such -situations or everts. The Procedurs defines _
/ requirements for business contxnunty planning post emergency situations to 5

bring the business on-line.

Purpdsg of the“proceduirs i is ta. } ‘

a. Formulats plan, responsibilities and actxons to be taken to handle any £

. *  emergency situation, :

b. ldentify potential emergency situations and response plans fo minimize "

i _or avoid actual & potential hazards of any émergency situation.

c. Define ‘mechanism and frequéncy to test plan so as to ensure &

- preparédriess and effactivéness of emergency response system.

- 2. SCOPE

. This pracedure is applicable to all locations of SSGC its emplayees and any visitor physmlly presant at the

“location” of emergency site.'Due to variations in nature of operations, various deparhnents[sectxons have
developed their own ER Plans catering for their strategic, operational and physical requnrements The same

} . includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

) incidents.with loss in aur operatlons major environmental ddmage, external tefror or bomb threats, public unrest
=+ .  warand etc
!

L DEHNIT}ONS

. a Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguardlng
e B, - life of persons, protesting buildings, machines, vital installations and other assets.
i b. Rescue: It refers to respansive operations that usually lh\lOlVS the saving of life or. preventxon of i lnjury )
Ty during an incident or dangerous situation. * .
~;a > Me:gency Respanse Organization (ERO): It is a group of people in each secacn (such as HE,
R adquarters etc.), who prepare for and respond to any emergency mcrdent. such as a natural'dlsaster or
i " an interruption of business operations.
d. Emergency Response Centre (ERC): It is a room surtably equxpped to handle any potentlal emergency
: situations. All emergencres are to be reported here.
e. First.Aid: Itis the provision ef initial care for an iliness ar mjury Itis usually performed by non—expert. but
trained personnsl o a sick or injured persan until definitive medical treatment can be accessed.
f. Assembly Areas: If an evacuation t0.the outside is appropriate, the nominated assembly areas for
) . personnel shall be far enough away from the building, structure or workplace to ensure that, where
. practicablé, everyane is. protected from falling glass and-other objects. .
" g. Emergency Evacuation: Itis the immediate and rap:d movement of people away from the threat or from
ﬂ‘le place of the hazard - . o

el

4. RESPONSIBILITIES

Responsibilities for the parhcular department/personnel are rdentxﬁed in the response plans prepared by various -

departments and sections, General responsibilities for. Ernergency respanse orgamzatxon are as under:

a.  Rush tothe area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

‘c.  Call the fire brigade & other emergency services like ambulances if requirad.

d. Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

‘\ ‘fﬂ f‘.s\)‘ - ‘35;&:\\\_‘ —~
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IS PROCEDURES)

. I case of fire & explosion each personnel presént within the premises must

5. PROCEDURE '

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmentts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensurg that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the patantial emergency situations that might aceur in SSGC along with the responsa.plans ara lis ted

. below. Sequence of actions for any response specified on each section's ER plan may change depending

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the

same rieed not be limited to these areas:
Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ fload
Earth quake
Bomb threat 4 '
Building & office lockdowr/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

act as per but not limited to the following instructions:

8.  Give voice alam - FIRE! In case of fire for all immediate employees in the area,

b.' " Push the nearest located call point button in case of fire (if present).

c. . Immediately inform Emergency Response Organization through phone

. orin persan. Lo ¢ N

d. . Try to:controlthefire by usingfireextiguishers. Use fire ‘extinguiisher
-anly ifyou have'been‘trained. . ). . ..

e. Remove all explosive, inflammable and.poisonous materialg away to B
the maximum.possibility. - - :

f..Shut off majn valves of gas and circuit breakers, o

g.  Stay away from the fire in case itis not controllable. ... . Nt . '

h.  Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. o :

FIRETRIANGLE

6:2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakags of Gas each persornel present'within

the premises must act as.perbut not limited to following instructions: . L L
immediately inform Emergency Response Organization through phone or in person. ’

Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o

Tumn off gas supply from nearest cantrol valve.. . .

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protactive Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap o

-
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§.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each Person must act as per but
not limited to the following instructions: . .

a.  Try to stop water by keeping sand bags. .

0.  Protect building, machines, equipment, tools, parts & material.

¢.  Shut off Electricity and Gas.if necessary.,

Following precautions should be taken by the departments/sections. located under rainflood th

reat areas:;
" 8. Ensure no material is placed outside in Open area which may. be affectaq by rain. ..
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. ete,
be accessible in case of any emergency. ' : ' . L
. . Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition. —-
-d. Keep the drain line apen all the time. i '
e All pumps used for draining aut tha rainy water are in running condition. ) . )
. Sufficient quantity of sand bags is availahle to stop entering the water inside, which may be placed in
advance if required, o ' Ca -
M » 1
_ Clies &;%‘ . Material Examples .| Typeof Fire %:t;:;guisﬁer ta ba '
- ‘ - A ) ;_;§olfds ) Paper, wood plastic, etc: | o Water.. - s
) e e bt [oie s o - CO2 .
2 ~—B - Flammable Lglids" | Paraffin, petral, oil, ete.  Dry Powder- - -
%t . L olEE oo
I G - | Flammable Gases | | Propane, butane, methane, ete, - | o Ory powder ?v a1
e 3’3‘ M t s i+ Aluminum, magnesium, titanium,. | o« Sodigm chioride based Hry
foone | Metals . | ete.. R __Powder fire extinguisher ..
S b Short-circuiting, over loaded v CO2 Fire Extineriara .
E;'..._ Electrical Apparatus slactrical cables, ete: - r CO2 Fire Ex_ﬁngmst?sr‘ AT
A R .. R ,* DBry chemical based: Potassium .
s+ F -*]'Cooking.Qilg Fat Anithal fat, ste, . . .. . Dbicarbonate .+ -, . Co
N T ' i ' » Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel p
following instructions: _ R , .
a.  Immediately inform Emergency Response Organization through phone arin person,
b. Immediately. Evacyats to Assembly Areas (in open space where you can keep distance
of the height of the building) after the shocks dampen, C
Shut off all switches and valves of main supplies of gas and electricity, (If possible)
Maintain your senses, do not Jat them disperse, -
8. Protect yourself by sitting on side of tables, furniture & under strong structures. Be awars of falling walls,
debris, heavy objects and electrical wires. C '

f. Stay away from oosely hanging objects that may fall after initial shock and tremors,

Wait for further instructions from Emergency Response Organization,

resent within the premises must.act as per but not limited to the

at least one half
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*IMS PROCEDURES;

appropriata.

On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

8.5. Bomb Threat

In case of bomb threat each personnel present within the premises. must act as per but not limited to the followmg
instructiona:

a. .- Immediataly inform Emergency Reasponse Organization through phcne or ln person.
b. Maintain your senses, do not lst them disperse.

c.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency. Response Qrganization. ’

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as adv:sed by
Emergency Respanse Organization,

™o A

8.8. Burlding or Ofﬂce Lockdownlshelter-m-place

If a situation calls for burldlng or office lackdawn, the personnel present within Take' Care .
" premises should act as per but not limited to following instructions: Bon't fry.to be a.hero in. -
_a. Remain calm and stay.with your calleagues

... . . - - emergency situations;
. b, Tiytostayin pairs.. . - - ' © * dasndt.,place” yaur own
c. Do notleave the room andlor building under»a lockdown situation Jlrfe an. health: Qr that of |

wntil-asked.othsrwise.
d. " Keep gquiet-and away from-doors and wmdows

e.  [fagunshotis heard, lay down on the floor and shre{d under/behmd
fumlture as much as pcssrble

8.7 Actwe ShooterlHostage Sltuatron X X AR
In- wsspfshooterlhcstage'smmtmn each personnel present wrthm the premrses ‘mist. actas per ‘But not imited to+
the'following instructions:

a:’ |[f itis safe to-do so, exrt the bm!dmg, if nat, lock or barricade yourself inside a room S LT "
b. - . Tum.off lightsscover and lock the windows; and-lay on the floor.

- ¢ Ifthe shooter(s) leave the area, go to a safer placs, if possible. Have an escape rout../plan in mmd1 keep your - ’

‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Polica/Rangers when it is safe to do sa. Remain calm, use a quiet voica, and provide as much
- ‘information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ste.).
If you can't speak; leave the line opén so the respanding authority can listen and fry. to pinpoint the location.

e. ' Cooperata and negotiate with the shooter, in order to buy as much ime as posstble until the rescus team
reaches. -

T EMERGENCY NUMBERS

In consxderatxon of the emergency numbers to ba included in the emergency p!an the following should be taken.
into account:

Fire brigade/civil defense or equrvalent
Palica.

Ambufance sarvice.

Hespitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

. Key company personnel.

Integrated Management System (50

The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
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* frequency and type of drill at each location should be as below: :

C b,

- IMS PROCEDURES
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8. EVACUATION

All Emergency svacuation rautes/doors should be accessible at all imes. No hindrances should be placed in the
route. Al employees should be familiarized with the evacuation routes of their premises.

Take only keys, wallsts and essential belongings with you. " co

Leave ths building/premises immediately, do not.fry to invéstigate the source of the emergency.
Walk, don't run, to the nearest exit.

b
c , .o
d.  Use stairs, not elevators, . _ . : . *
.  Assist peaple with special hesds. .

f As you make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED

: .ln case of emergency, evacuatia_'n should be carried in the following order:

8.1. Personnel - d

Those personnel who do not have sound health such as
disabled people are to be evacuated on priority basis.
9.2. Raw Material st '

Raw material which is explosive, inflammable and boisonous
lightweight jtems that are easy to carry must also be removed.

93 Ddcuments . : 5

Important f&cords and.files must also be removed.

patients of Heart, Asthmaand physically/mentaily

Yo

must be removed, Simﬂa@.;importan%.

¥

E 9.4.. Equipment . -

)
i
§

Cash Lackers, Computer Sgts, Extsmal Hard-drives, Expensive Toolg gpéﬂ,,ﬁi,xtuLes m.ust also be removed.
10.. TESTING AND EXERCISES

.Testing‘. and exercise of the emergency response plan' should be conductad at each lﬁt‘étxan of. SSGC tov

evaluate tha effectiveness of the-preparedness. plan. The record an
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01),

d observations of the exércise’should be -
Each: section should nominate the person who is responsible to

.Reriodically conduct the exercise: The

._.;_:g'--‘:.“-:é‘fi_fL_’bcatioq" s “% . Typeof 'En'ie‘;gencynril.f_,‘. e e Fréqﬁéﬁcy '
Head Ofﬁée \

Regxonal@fﬁpg . ?‘ L .
Billing Offfees™ """ | smoioyees) T - Six Mogthys-
.. P&C Qffices Ce , ' ' "'::'_5‘_.,1.‘.-7.-"‘
Stare (all locations) ’

KT (Transmission) ... | Fie. Fighting Drilt by Emergency Response |, -~ © " -
Distribution (Zonal Team- :'S"x Moﬂth’y '
and Sub-zonal offices) ' '

T, e e,
LR A e
h g

3

L0 Ll ]

E'vaciJatio'n and Mack Emergency Orill (all , ..

.

@™o 0pge

W
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| IMS PRGGEBURES™ g

E;qaclga;lgg)and Emergency Mock Drill (all Six Morthly |"
Meter Manufacturing ploy
Plant R
Fire Fighting Drill by Emergency Response '
Team . Quanerly
e Evacua’txon and Emergency Mock Drill (all .
S 2 employees) , Six Menthly
 Headquarter Stations "~ : -
S Drill b >
. ?;'::‘lghtmg rill by Emergency Response Monthry .

11. AVAlLABILlTY AND MA!NTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avaxlab!e
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their raspective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equnpment is
determined by considering the hazards and-associated risks with the particular :
location/operationfequipment/installation etc. The response equipment usually include but are not limited to:

Fire extinguisher.

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. . : ‘
.. Commumcaton equxpment. (Mega phones;: Alarm systems walkteetalkxe etr:.)

First aid box. "~ .

ER vehxdeslAmbu!ance.

Breathing apparatus. . ]

Emergency lights. —- . y S

Hammerlee!shovellropes ete.

TSR A0 TR

: Frequency ofmspecbon and momtonng of ER: Equxpment wullkbe as ipertable givenrbelow. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader

e ‘Locaton- © 1. - R N ' Frequency
Head Quarter-Stations ) _ S
Metar Manufacturing Plant V77 Monthly
K.T (Transmission) ) o
* Head Office
Regional Offices: )
. ‘Billing Offices ' R
. P&C Offices - . : "Quarterly
Store (alf locations) o
‘Distribution (Zonal and Sub-zonal offices)

e anopleop

12. DOCUMENTED INFORMATION:

Retenﬁon.

Racord No Racord Name Maintained by - Period
ssec-imsmae-r—‘-m _Emergency Drill Form HSE&QA Department [. 3 Years .

inspection and Monitoring of

SSGC-IMS/ERP-F-02 HSE&QA Department 3 Years

)

L}

ER Equi F
- quipment Form i
) \ // w ‘l.....?.;‘g*\
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IMS PROCEDURES

P _ 'IMS FORM

8:No

- 8SGCMS/ERP-F.01

Q. Bomb Threat 0O Othar:

Q Fire and Explosion O Heavy spillags of toxlclﬂammable chemlcals a Heavy gas leakage -0 Earthquaka -

' Revision 01
SSGC evision 01
HSE& -
Degg&t ssue Date; Aug, 2021
Zone . | Region Location 'LDat':e )
Type Of Emergency Drill - e

‘fl

. Obsematmns LT
S.No Description: "~ Time ‘Comments o
1 Emargency Siren rang at e
2 ‘| Evacuation started at . o
.| Last pegson reached.atthe assemnly ;
3 point ' - | .
4" ‘*F|refightlng/Bomb dlspcsal squad/other | - . g
J_interested party reached at sita . I
§- | Emeggency under control at

Total time of Drii| (minutes):

Addi monal Observatnons (lf am ,')

Assessment

NN Wty

k)

Emergency responders were presant.atthe sits

«.-|-Yes.| No

-| Employes were properly instructed

|_Behavior of emplayees was satisfagtory

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Fi irefighting equipment were up to the mark

~Njolalewfola]
J

" Response of the medical staff was satxsfactory

Overall Assessment'

Target Date | .. S

'HSEZQA Represontative

Name Slgnature

Name Signatura .

e
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0 Fire Extinguishar 0 Fira HydrantWater Pump/Bucksts/

Hoae Q Smoke/Gas Datactor o Emergency light

g Ambulanes O First Ald Box g Communication Eqmpmant g Other;
) CHECKLIST

8,No _ What to check | Yes [ No | Comments.
ire Extingulsher . : -

a1 Firs extinguishers ars in oparabla candition ang not

expired,

02 | Pipa and nozzla do nat-have cracks.

03 | Laver and lever gin ars in placa and lackad. -
04

All extinguishers ara clearty visible and aceassibja,
Fire HydrantHose/Buckat ; :

01" | No leakage in firs hydrant systsm, ..
02 | Hydrant valves.ara proparly.lubricatad and .aperatianal,’
-',03"- Hasapipe: s rolledsang properiy placed. Nozzles'ara -
" attachad at the and -
04 Fira buckets ara malntalned and adequataly filled with
sand.
Flrs‘.t- Ald Box | o ‘* -
01 All nemsary/reqmred medidnes ars avaﬂable in F’rstAad
. bax.
02 | Medicines.ara- ‘nat explred and vahd forusa: ...

2% . [SmakelGaz Dataetor

01 | Alams and Smokelgas detecturs are nruperly funchonlng [

T

Other Equipment (i any)

a1

02

Obsarvations

Recommendations
~, N 1
2 '
3 ' ' ¥ o
Additlenal Comments (if any).
Security Servicas Representative HSEZQA Representativa"
*Name & besi;naﬁcn Signatura Nams & Designation Signaturs

R

I R

1,

. R
A SSGC-IMS/ERP-F-02
SSGe Inspet‘tmn and Mmutormg of - Rej’ffj,"ff’u?jww
i HSE& , EF{ E m ment Form:
Depamqg,t 5 ;; q p Q g Issue Date: Aug, 2021
AR . Zona |. | Reglon [ }Lotz‘t;;:mlﬂ | Data |
Typo Of Equipment '

1

=
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1. PURPOSE

The HSE&QA guidelines for suppliers and cantractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and

- quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers ',a'nc,! coﬁtractors providing goods or services to S8GC-
-'whether on.SSGC. premises or outside SSGC premises, '

3. DEFINITIONS

a. Contractor: Is an independent emp!oyer/organizatidn who will be responsible to. execute jabs

_agreed with SSGC. -
b. Supplier: Is an independent employerforganization that is responsible to provide goads or
sarvices. :

C. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head af department to initiate and maintain the
contract, - Y @ . : )

- d. NEQS: Natianal Environmental Quality Standards.

8. SE)?A: Sindh Environmental Protection Agency..

4. RESPONSIBILITIES' : R
i A S .
4.1 Suppliegs/Contractors and Sub Contractors

a. The contractor must take. all necessary slafety precautions related to the performance of the ¢
cantract in order to protect the wark site, including all personnel and praperty of;jc,he__ S$CC, tha s

“* ontractor all third parties inveived. .

b.  Suppliers/Contractors are responsible for safety and well-being of their employess; . , -

. -The contractor will also be responsible.to provide relevant safety equipmehf-’f%(P E) to their
* workforce where required. Suppliers/Centractors who have their -own HSE&QA management

H

S «’system, shall provide details of the same on request. - 4

d.. The contractor shall ensure that all personnel are adequately trained to perform the task gséfgned.
e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and-regulatory raquirements. N £)) - .. o

f.  Theicontractor shall adhere to set standards- and requirements far environmental protection.

42 bontract Coordinator’

The contract coordiﬁator is responsible to arrange-training sessions/meetings between contractors and
HSE&QA dspartment within 10 days of issuance of a letter to-praceed,

4.3 HSE&QA Department’ oo
a. .In-charge HSERQA and contract coordinator are respansible to evaluats the capability ang -

competenca of Supplier/Contractor regarding HSE&QA. .

b. In-charge HSE&QA is responsible for providing necessary -information and fraining to
_Suppliers/cantractors regarding applicable SSGC's HSE&QA palicies and procedures. .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidefines.

d. Incharge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety poflicies/procedures/contract
terms during the execution of contract.

A o i '; ':':“"
oI o,
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. PROCEDURE

. The contract coardinator ahQLl'd ensure that this procedure is part and parcel of every contract made
by SSGC. -

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a mesting between supplier/cantractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form. (SSGC-IMS/GSC-F-01) will be
comrnunrcated and duly signed by supplier/contractar as well as HSE&QA department.

HSE&QA department will conduct periodic lnspectxon/audlt of worksrtelsupplrer facxhty to ldentxfy
gaps on issues ralated to HSE&QA.

. The contractor/supplier shall educate and adequately train their employees in order to understand
the requirement of this procedure.

Supplier shall adhere to technical specrﬁcatlons provrded by SSGC to ensure quality or goads
provided. - ’
. The contractor shall perform hazard identification and risk assessment related to their.activities for
the -proper-implementation of possible controis/personal protective equipment (PPE) ar otherwise:
cansult SSGC's'HSE&QA depariment to seek gurdance and awareness on nsk/hazards related to -
" activity and its possible contrals.

. The contract is liable to understand and.implement “permit ta wark (PTW), jOb safety analysis (JSA)”
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-O'Z)
The contractors are responsible to dlspose of any- waste generated dunng therr actxvrlxes in ans
enyironmentally-safe & responsible manner. .

The cantractors must ensurs that only trained lndlwduals meetmg necessary requrrementslslolls wrll
.carry out the required job.

. k. Any equipment used- by oontractor dunng the project must nat pose any envrronmenlal and/or safety
: l.

. cancems, and should be in accordance with SSGT's safty procedures and NEQS and SEPA set standards, -
Any-identified hazards discovered by the contractor that is beyond their ability and/or responsrbthty
' ta fix must. be-immediatelyreportedtoithe contract coordinator andHSE&QA: departmerit'in writing.

A m. The cantractors must:nsure that the' workfarce involved mtist he physically fit-and. should rot éarry

any cantagious disease.’ SSGC reserves’ the right to ask for. medical examination/tests of any -
employee Contractor will-bear all expenses incurred during the medical examinationftests.

For contracts related to providing. faod services/canteen services, medical reports from accredited
‘labs -must be submitted to head of administration services department, for entire crew once the
contract is awarded and annually for following dlseases hepatitis B & C, tuberculosrs, and chest
- X-ray.

In case of vrola‘oons from SSGC safety standardslpollcxeslprocedures ac’uons will be taken to
penalize the contractor dependmg on the severity/tecurrence of breaches, 4s per followrng matrix:

E!';ri's;_' N»Q,xir‘_ '{f‘\‘i‘m“a ey ‘:!}: V‘ofgﬁﬂﬂujp‘qa T l" m"l. ,,":ﬁ ?:rj;iu - 763 ls_i i Actron,“_,, o :. ; :: Iy \.
1 S’lnole Minor Non-_Complrance | Verbal waming *
2 Multiple Mirtor'Non-CO‘mP“ance | Writter' waming f o P
3 Single Major Non-Campliance | Written waming / Stop the work an site
. . L , .. | Written-waming./ Financial penallzatxon
4 Multiple MajorNon-Compliance discontinuation of contract -

¥
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. _ - tosignin and out upon entering
| : persen upon sign-in and at the b
: security,

e. Contractor.e
maks any

’mplbyees must stay in their assigned area(s) at the job site and not visit other areas or

adjustments to.any piece of equipment or device unless authorized to -do so by an

* duthorized SSGC rapresentative, Failure to abide by this work rule will resutt in immediate dismisss
from the facility and including prosecution. . . : -

f. Each'Zohe maintaing secure work areas with limited access at all times,

’ avenmide any security davice for canvenience. If access to'a securad area is re
RpreSeitativa for authorizaion. At no time should contractor or subcantra
| . Bredwithout priof quthorization, o

No one is-permitted tq
quired contact the SSGC .
ctor employses enter they =+ .
© 4o 9 Anydork not berformeg during normal business haurs must be approved in'ad
G Lreplesémiafie, ' L
Y- ho All contractSr employeeg will go thraugh contractor safety/induction training u

and annually thereatter. A copy of authorized (currenty personnel fqr.qontra
keptat guard shack, '

o 1 _:: . . i"x‘ .
' vance by'the SSGCc % . P
pon initial work at SSGC* R
ctars will-be updated and®~ °
:'. 6.1 Tdols and Property - . Lo X
L . a, For.any siuation in Which the Contractors activity may

'SSé'Cpmpeﬂy ERE

‘e Use of companytalephanes is restricted, unless prior approval is attained from the SSGC representative, -
" +Pay telephones ara not availlable, . . . T . R .
d.. Horsepiay, throwing any object and scuffiing are dangerous and forbidden, P
e Camems of.any kin -are hot permittad in SSGC/work site unless prior writtsn approval is attained from

. S8GC representative

—
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h. Contractor aciivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation fram this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ¥

While working on SSGC premises or at aty worksite;

a. Al persons shall maintzin a high degree of personal cleanfiness, conforming to the same SSGC standard as

~ SSGC employees.

b. Pens, pencils, tools and supplies must be carried in a securs manner to eliminata the possibility of product
contamination or adulteration, (.e., nothing is to be carried in shirt pockets, lapel, 2nd etc.). )

c. Appropriate PPEs must be wam by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce, L

d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas:

e. Persons with 'suspected: communicable diseases, respiratory infections, infected open cuts, sores or skin
ahrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any formis prohibited at all times except inthe designated Smoking areas.

g. Chewing gum, candy, storing lunches; eating or drinking beverages are’ not permitted: in or adjacent to
the SSGC. premises and storage areas. There will be a designated area for contractors. to eat-(Cafeteria)

f. Inthe‘event that thera“are open tanks;:or-exposed prodiigtinatsrals, -cortainers or storage; the: contractor
must srect temporary parfitions to efiminate the possibility of any foreign material. (This shall include: grinding;
cutting, core driling, masenry work, jack hammering, chipping, metal drifing, pipe threading, wirng, welding

-and dther hotwork, etc., where any dust, mist, chips of otherdebris may begenerated) ..

i, The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

- canstruction material s strictly prohibited. '

j.  The contractor 48 fesponsibler{-notify ‘tha“SSGC representative immediately i foreign material. used or
generated by the confractor’s activity, was ‘accidentally spillintothe zone area/ SSGC- premises.

k. Cortractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

o e e et e

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phane numbers, and pager numbers as well as emergency proceduras appropriate to their on-site work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

- Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

. associated fraining certificates. - , I : L :

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors-are required to adhere to all established andfor posted PPE requirements

while on SSGC propety. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior autharization has been obtained from the SSGC representative.
LockoutTagout is the stendard for energy isolation and MUST -be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lackout system to ensure compliance.
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3. Contractor, contractor employees or subcortractars are NOT authoriz
. . otherwise make neffective any fire protection device or system. Ttiis requir

s a special Permit-obtainag by the
Zonal Team Leader. _ ' .
. h. Matarialg, tools, equipment and supplies will be stored neatly and safaly so as not to obstrict roadways,
Walkways, staiways, emergency doors ete., or allow any condition which may be a poterita safety or
* fire hazard, No tonlg or materals should be left on steps, walkways, platforms elevated equipment, pipes or
) overhead aregs, ' : ' : ' '

L Materials ara natto be thrown er dropped from scaffolds or ather oyerﬁead areas,

k. Material shouid not have been kept in such a'way to block aceass o fira
manholg covers, ~ .
L All elecirics equipment must be properfy grounded,

the hazardous areq involved, : L .
n. Useof Ve actuated fastening tools should be Used according to the manufacturer's safety Quidefines,
' 0." Afl ) gas cylinders must be Supported and secured, standing u

. night &xcavatian projects, night lights'shall ba provided by the contractar... P e L
T o G cnthe event an ofl; gas, vapor or other harmiful volatile release is caused: or discovered, he,canﬁ'ac;tor and/or
SR :_his“rﬁemp{oyees shall report it at once to the nearest SSGC office and request for further acﬁuns“immedi_atalyf..
- Ty Vehicas in Zone are required to adhare to Hhe declared speed fmit. - L. ‘

kS Anycontractr, cantractor employee or subcontractor violating Zone area safety o security nes shaﬂfée' '
Tn T T o immed dmiseal D, - N
t ~7.2 Attident Reporting. -, .~. <. S T A L T

T - & Accidenis occurting in Zone jurisdiction must be reportad im'med'iateiytothe_ SSGC representative, “rot %* .
LT . Do In the event of a fie, medical o other emergenicy,- contractors are required to notify zone. security. o e . o
DR SSGC representatiye immediately, When providing noification give ail- pertinent fFormaton, insluding ydte ,, "
. :, -: ’ - , SSGC.]OCEﬁon.andemergencythJaﬁdninVOfVEd. $ * ‘ T R oton -~':.._. e _.’." M
R + --& Al contractor injuries requinng medical assistance beyond basic first ig must be reported in writing with 3 fuf

investigation within 24 haurs of the accurrence (Contractor Accident Investigation. Form), This' report must be .
. Submitted to the SSGC fépresentative for forwarding to the HSEZ QA Department. : T et
+d.. All contractors ang stbcantractors must maintain their owry OHE&S required document/record,
7.3 Confined Sbace' Entryl ' ; " ST T
: 3. The SSGC representatva wil notify the Contractor prior to being hired, if the work vill involve entry infg
. confined spam.ﬂmfonnindudedeowments will-bea used to make this notification, - T
b All Contractors whg canduet confined space entries .Must’ adhere to the SSGC confined ‘space-enty . _

" At no ime shaf a'contrac'tbn coﬁtmctar‘emp!oyegs or subcontra
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7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occurting at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety harnesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.
All contractor employees warking in forkiift baskets; scissors or.man lifts are required to wear a safsty hamess.

Working with cranés and defricks requira compliance with the SSGC Lifing Equipment requirérments and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods must be used.

Aﬂcranesusedoncompanypropenymustbemepected oncepershr&andanypmblems identified mustbe .

comected prior to crane usage. Coples of all inspection records must be prowded fo the SSGC repr&eenta’nve
upon request. :

.. "In the event that overhead work must occur in locations within the Zone where hxgh vollage overhead power

fines are located, all cranes and overhead fifing devices must maintain a 10-foct clearance. In the event
proper” clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

~ performing work. In the event lhe fines must be de—energzed prior approval must be gwen by the SSGC

representatwe.

7 5- Hazardous Energy Control (Lockout) Procedures

a.

b.

.'mil::'

Al cantractors, contracior- ernployees and subconu-actors must ‘comply ‘with: lhe e Energy Control '

Reguirements. ..
inthe vevent:iat.a- conlxactor, contractor employee 260 subcontrador serwanq 24p entenng -a’ piece of

machinery where the danger of injury exists from unexpectad energizing of the equioment ar unexpected -

release of stored energy, the contractor or contract employe= must dzsconnect lhe source of energy and
lock/tag out this equipment before beginning wark. . S
In the evert that SSGC employess ar’ other unknown persons h'ave lockedftagged out equxprnent the

" contractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -
.- any Jnachinery; vyrthoutapprpvel of SSGG represema’ave o, l'emov.e LQ/T Qswithout - commonxcatxng to ell:

affacted associates.
Confractors are requred to supply their own lockout locks tags and hasps

In-the event that:a contracter or subcortractor has. de-energized and locked' out a- plece of eqmpment, the .

equipment shecific: lockout procedurs must be adhered to. A. contractor, confractor employee or h

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, * . A
The lockout tag used by the contractor must have the conlractor’s phone Aumber ancl a person name SSGC o

to be contactsd ooncemlng the lockout.

7 6 Zons Equlpment and Tools
a. Contractors will provide their own equipment to thelr employees.

b.

The use of SSGC vehides and equipment is prohibited for oontrector& Corrlractors can only acquire this

autharization fram.the Zonal Team Leader. Authorization, when provided; will be document=d by use of the -

Equipment Loan and indemnification Agreement. Use of all shop equipment.is pmhibfted.

c. Misuse of SSGC material, equipment or products is prohibited. . :
" The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly proh'brted. ln the event lhat SSGC . .

“d.

a2
-1

forkifts are required, they can only be operated by certified SSGC employees: There will be no exceptions to

this policy. Any cortractor, contractor employee or subcorrlrac.or who aperates an SSGC fondlﬁ will be
requested to leave the property immediately.

All contractors, contractor employees or subcontractors who operete a powered xnduslnal vehxcle in 7one Area
must possess a current operator cemﬁm’non

S ~
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_v"Ciasoline.and Propane Powersd Equ:ip;men't e REECI

a . ‘Contrac'tcrs are redtired to inform the SSGC répresentaﬁve’ af any prgpan.e"or' éasoline- Powered equipm ent .
s that is to be used indaars. "L .
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Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chermicals an-site, must prior to
bringing them on-sita: : .

Provide the SSGC representative with a listing of afl hazardous chemicals,

Property label all containers, adhering to SSGC labeling requirements,

" Provide the SSGC répresentative with copies of all SOSs (Safaty Data Shéeti for the hazardous chamicais,

The SSGC representative wil provide all contractors with a fist of Hazardous cheimicals that the contractor,
contractor employees, or subcontractors will come in cantact with during the work on Zone property,

At no time should hazardoys materials or fuels ba left unattended in open containers or unsecured areas
ovemight, durin

g weekends, or during holiday periods, Temporary starage of such material must be rewewed N

wrlhtheCompany representativa, o . . : ) L
When the use or storage of explosives or qther hazardous matarizls or equipment is necessary: for the

execation of the work, the Contractar shall exercise the utmost care and shajl Carmy on such activities under the .

supervision of property qualified personnet and in confarmanca with aj applicable Zone Reqw're_ nts and
local environmentaf and safety regulations. - ) - ) .
The contractor shall be respansible for aif necessary Personal Protective Equipment (PPE), training, an

inforrning their employees of al hazardous substances in use at the job site and of me;;appmpﬁate safety -

Pracedures and policies,

-8 Emergency Procedures

and-call area/city emergency department assb'on as passible,

- All'contractars, contractor employees and subcantractors ars required to follow the predehafmtned exit routés

and emergency evacuation procedures posted at the facilty,

All contractors, contractor employees and subcontractors are required to eﬁbﬁe%%ﬂ(’l’mwidhg in 't#:‘r_e‘-
« - event of emergency alam activation’ or'if instructed to by an 33GC representative. :in the event of an
“@vacuation, contractors ara required to ga-diractly ta the employee staging area lo@tgg at guard shack,

.

¥

SSGC Management discourages tha Use of intemal combustion engines iridoars, and wit only permit it when
na reasanable aftsmative means are available to complsta the jab, N

: 7.10 Témporarj Electrical Conn.ecﬁons

Integratad Management Systemﬁ?\-\\
[ TN
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IMS PROCEDURES

7.11 Cutting, Welding and.Other Hot Work

a

'a.

All Contractor and subcaniractor employees must comply with the SSGC Cutting, Welding and Other Hat
Woark procedure.

b. The SSGC represertative will issue the Cutting-Welding-Hot Work Permit aftar oonfumung that the
necessary pregautions have been taken.

¢.  The pemit is valid for ONE SHIFT ONLY. When the wark overlaps with the next shift, the Ssac
representative will issue a new permit.
The contractor employee designated as the “fire watch® shall sign the pen'mt after the final check has bean

' made and retum the szgned permrt to the SSGC representative.

742 Ladders and Scaffoldmg ) :

a.  Alladders be!onglng tothe conb'actor must be labeled with the contractor‘ s SSGC and possess safety fest -

. and meet SSGC Work at Height Requirements. .

b.” Allladders used on Zone property must be properly secured.

¢. Al scaffolding must be equipped with railings and toe boards. :

d:  All*swinging” type scaffolds.must be inspected by the contractor.and repaired if necessary before use.

2. " All overhead work from a foridift must be conducted from a secured safety cage Stand‘rng on forks or panets
i5.not perrmtted ;

8.. .,CONTRACTOR ENVIRONMENTAL RULES

SSGC requrree mabcontractors comply wrth a’ll app‘lmble envrronmental rules & regulatxons ) N

8 1 Non-Hazardoua Waste ' B ) .
Construction refuse and debris wd} notbe allowed to accumulate and will be removed daily bythe contractor “

. atits expense, uniess ctherwisa negotiated-in the contract document.

“Contractors shall take ownersh)pof all waste :and debris -generatéd.from: matenals they: brought to the. jobd ‘.-
'site ar from demokhon acbvmes, ar'd shall dlspose of such waste and debrisi in: aceordance wrth all apphcable b
“|aws and regulations.™: . . "+ g
" Reference to SSGC, The SSGC Company or any of rts trademarks shall not be used in any documentatron
" assaciated with the disposal of suchywaste and debris, X e
Contractors shall coordinata with the Zone, whénever practical, to segregate debris orwaste which may be e
" recycled ar re-used in a safe and environmentally responsible manner. - © .
.. Worksites may be periodically inspected by the SSGC representative to ensure thatthe oontractor is futﬁlllng
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property

" " have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.”

by the SSGC representatxvs and documentabon has been printad that all hazardous wastes have been

" properly disposed.
7 -For those corrb‘actors wodong outslde. tis i Tlegal to dispose of any fiquid, mdudx'ng wafer onto the

.- ground/outside drain for any reason. All water, provuded itwas not contamlnated, shall be dxsposed of at a

82 t

‘drain msxde of thefaclmy
HaZardous Matenals

Conn'actors conb'actor employees or suboontractors who bnng hazardous chemmls on—srte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemm!s

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

if. Property label all containers, adhering to SSGC labeling requirements.

HandBook | F‘ebruary 2022
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. b

representative or Zone'HSE Manager,

The confractor shall assure that all employees deaﬁﬁg with hazardeus materiajs and hazér&'dy’é wastes have
had all legally required fraining and are famifiar with the hazardg Presented by Such wastss or materias,
. ' . ‘ s " . . . ’:19

Spill Response Procedures

Integrated Managjment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept inthe project management file
and the Zone's HSE Manager’s files. -

In consrderauon of admission o the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. ather person or entity all proprietary information observed or disclosed by SSGC parsonnel. This includes
information that refates-to SSGC's past, present, or futurs research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We will not remave any document,
material, or equipment, nor photograph or record ~any data wrthout speorﬁc written permission from a duly
authonzed representative of SSGC. - )

Thrs agreement of conﬁden’uahty wrll terrmnate only when and as SSGC propnetary information becomee public '

knowledge.

. We have read and understood the visitor agreement and will abrde by the document whlle vrsrtrng the SSGC .
. facility as requnred. .

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQU!REMENTS

The undersigned hereby ackanedges that we: have received a copy of; the SSGC: Contractar, Work Rules We .
" have read and will ba'able td abide by the ifems fisted in the SSGG Contractor Work Rules. We urnderstand and -
. agree that any persons and/or contractors whe viclate these rules will not be penmitted to wark for SSGC. We also:
. understand that we are résponsible for ensuring-that all employees, working drrecﬂy for us, as well as any L
’ conlr'ctor andlor subcontractors that we hxre comply with these mles. . .

Compiiance wrﬂ1 the SSGC Contactor Wdrk Rules does not in any way relreve any contractor ar person fromk
complying witt\:any applicable‘Fedéral; Provindial‘ar Iocal safety, environmental and other regulatiaris whlchrnay 2
. apply. The wark rules are only-a campendiun of certain legal requirements and Zone policies. They are not an -
- exclusrve dxscussron of any and all legal requrrements apphmble to contractors and/er supphers o '

The' undersrgned represents and warrants thatwe shall cornply with all applmble Federal State and Loml laws i §
- regulations and rules while.we are engaged to work or perform servicss for SSGC, including but not limitedfo any ., -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
. consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attomeys’ fees -arising from or relating to breaoh ofthe above wananty andlor

' any vrolahon of applmble laws, regulatxons and/or rules

- u,,_
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Company
Late
 SSGC (Print)
Signature
——e—____Title
SSGC Reprasentatve
cc: Project Manager File
_ Zong HSE Manager : e
Contractar’ L
11. BOCUMENTED INFORMATION
: "o, . Retention
. Record No. _ Record SSGC. . | - Maintained by: .| Pariod
A - . HSE&QA - e
& SSGQ;@S/GSC-F-M HSE&QA Awareness Form Department . 3Years
T g - . . b
|
|
|
—_— HandBook | February 2022
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L | {\‘ . IMS Form $SGC-IMS/GSC-F-01
- .:?- . . N .

38GC HSERGA Awareness Form A Revision 01
HS“E&QA . Juidehnes Ia pRlic g G actors) .
Department Isstie Date: Aug, 2021
QOrganization . . Contact name
N?me ) ' ' Contact number
Type of Contractor .
{ Mechanical Work.0 Elactrical Work O Civii Work 01 Waste Disposal O Canteen O Transport 0 Manpower
Contractor O Pipeline Construction 0 Third party inspection O Goads Supplier O Other:
Area of Working:
Contract Coordinator:
T HSE&AQA Awareness
& ‘Description SR W gaarmarks
ISO & OHSAS Standards
HSE&QA Policy ‘
{ epE Policy ‘
Risk As_sesargen‘_t"qnd.\Man_agmpntAPr‘oce_c,!ur(a s ' ‘ ' o

I cident and. Accidsnt Managament Précedure

Emergency Response Procadure

Technical SpeciﬁétionslPerfonnanqa and Testing
Critetia - .

:.Re_marks: t L

SupplieriContractor Representative HSE&QA Representative

i 11 have raceived .and raviswed the SSGC's HSE&QA , " . "
- Reguirements and understand that the requirements will L‘:::I'ige"éatbt;‘;f%sg:::{ig%n?dﬁgéf&“&m’: :?\g
: be applicable while supplying goods, works or sarvices
S . integrated Management System. The Contractor has
within company premises or qutside company premises. | oo on its commitment in adherence to Company's
| sivall'make sure all employees of our company and Sub- HSE&QA Policie slpi‘oca duresftechinical specifications

Contractor companies understand and agres ta the | . " ioiated r :
bl ° L A squirements to ensure quality, safety and
Laequlregn:g‘t:gapplmhle to the activities our company will integrty of the goods/servicas orovided.,

Name ‘ Signature Date Name Signaturs Date

.r/':l:.:"n ",
” el po
Q" s u\‘“\
.-’U,”':w (AR
J,‘:‘ 2y .\"’\K B
{ I~

o ) \
% ¢ Integrated Management System T Dy —t
b 1. “ ML, .If ”
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o, B o SSGC-HSEQF;-F- [0 !

'Y -
i PENALIZATION MECHANISM |- Reuision 01
HSE&QA

Department L—‘fw Sexvvie, Cbﬁ‘ﬂﬁ&'t“s 0@5 Issue Date: Sep, 20, i

1. Penahzatxon

55GC management reserves the right to penalize the service contractors i In case of any
nonconformance dunng course of the project (addressed in respective ToR / Tenclor
Documehts in detail). Penalization will vary according to seventy of nonconformance arl
mode of penalization is provided in respective Terms of References SSGC managemenl
decides the mode and degree of penahza’non ' - -

1.1 Penalization mechar_usm - : - Comr

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found be!o;w.”_ ]

., .

e o

-

SSEG Senier. |

f 2

‘Congeimad: .

i

:
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SSGC-HSEQP-F-10

B PENALIZATION FORM " Revision01
| ISE&QA . Lo T E . ey !
‘| Deparment Qﬁf*ﬂf—'éﬁ- &“@&dc) @F\UA. Issue Date: Sep, 20" '
A= - U
Project Date
Section Contractor -
" User Dept. Focal Paerson

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

L4

Iniﬁator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Heacf

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: ProcuremenVFinancelP‘&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

'~

-
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A . SSGC-HSEQP-F.|
g PENALIZATION MECHANISM — =
SRTHE 2 eX0A et anby Revision o
\n o .
DE?aEr%SeAnt = ANNEXURE J-1 Y Issue Date: o"ep. 0
S, No, Nature of Non- Compliance Mode of Penalization
HSE
1% Time ——_ Verbal Warning 1o
SIS site in charge
A ' 2™ Time -—n____ Written wamin: -
|| PPErelated e Explanation Letter S
1 3" Time ——-— Removal of warke
from duties
_ 1" Time «—_ Stop work
. - 2" Time woemenw. Stop work along wilh
2 Qnsate Act/ Unsafe COﬂleiOl’l written warning letter .
3" Time ~—— Removal from dutics .
| Not reporting any major incidents within the

| time [rame specified i Tender documents /

HSE&QA Plan —

Financial Penalization up to Rs. 200 hiy
for each accident

No proper tag ouy lockout/ barrication /7

) v;_,sig“ngge boards and Systematic PPE non-
Y compliance ag advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

1* time —-m-- Warning Letter

2" time ~—. Stoppage of Wark

3" Time - Fimancial Penalizaion,) e
3% (Max.Rs, 200,000 can be pengli sl

Quality |

T i, Py gtieedi o,

[ sy
o PRI

Deviation in actua] manpower provided vs the
Manpower (Orgzmogram) submitted in tender
documents ’

Cost of Unavailable staff, as listed in I M)
or other related documents- !

Non-Compliance related to Quality Parameters
outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of (he
billing period ‘

‘ Reporting

Non Submission of fims bound reports (as

mentioned in Tender documents / Construction
Plan '

Financial- penalization up to 2% of the i
invoice amount of the billing periog .

Unavailability of documents such ag drawings,
SOP manuals, inspection reports and other
Technical daty at site office.

—— . t

Explanation letter .

9

Providing wrong / insufficient information ; n
invoicing pertaining to equipment and
manpower,

—

Financia| penalization
Up to 2% of the invoice amount of thee

billing period

False reporting, misleading information

Financia] Penalization upto 3% ol v,
amount of the byl speriod

/s
T -
‘A )
A!&";}/—\\‘.
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of Contractor, Non.cocpemtron includes n‘o'n_-'
S sharing of construction site-data, SUPPOTH

|1t - .| documerits, futurs work execution srategies
“i ete comphance of Companay protucols or

.| insiructions related 1o works given by SSGC’s

| representativer§).

| " at
, 1 _ ‘Non-cogperation with SSGe tcarn by asirstafl:
:

. .Note- Apuroval will be mkm fmm contrint’

OWneT 1..e. User Depamnental H,mL

r .

| Repeatedt; (03} a.bscnedUnnvaﬂnbxhty of sxte
Contractors staff dm'mg surpnse vxsxts of'

Fmancxal pqnahzatmn (One day sahm
deduction of entire site staﬁ' of audxted site

] <'soc tcams

A

e

Pcnahzzuon pmount will not excced

o 'I"ln e 1.

of Performancs

Tendber. Projectispesific requirements and

[ Y]
.

,1! . G ) TQR m ,sp‘“‘lai mqumm:nt secnon.

thc 5% of the total contrac.:wulue

2, 1f Thiree (03) non-compliance’ { an any one igsus of combination of is5
" anycantractof, Management: Avill dacide to unpose s additional penal ‘(
Bank Guarantes/ retention money). tcrmmanon of' conrrm:t._ 2

b!acﬁnst(manu;smg will be up to en& (0 1) yen

penahzanm\ ary ouchnedm t.n er.dc
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Sui Southern Gas
Company Limited

Procurement Department

Standard Advisory to all Bidders |
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law )
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024;

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (where Vendor has
already depasited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be.
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax wnthholdlng, etc.)
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