COKE BREEZE

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004 .

TENDER ENQUIRY NO:
SSGC/LP/PT/2065386

Bid Closing date & time: 22-05-2025 at 1030-hts
Bid Opemng date & time: 22-05- 2025 at 1100 hrs

Supplier must b?e active in FBR Active Tax Payer Llst (ATL)
Sealed quotation of above referred. .requirement to be submitted in PKR

“Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR 300,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website, It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

! 0
[[Sfrrocmens
-y G
?9

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssge




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/PT/2065386 Open Bidding Date 24-APR-25 12:46
Document_Number . 2065386 Close Bidding Date 22-MAY-25 10:30
S# | Item_Code [ltem Description Unit Quantity : Unit Price inclusive of Value |
Make / Brand | all discount (if any) & PKR
. Exclusive of GST
1 2 3 : 4 S5 . . 6 . 7=5x6
1 18046223 THODIC PROTECTION MATERIAL|COKE Kilogram 150000 - =
REEZE BACKFILL (30kg. BAG) (AS PER
SPICIFICATIONS ATTACHED)
Delivery Schedule: Delivery period 45 to 60 dafs after confirmation of PO ’ ]

Total Fix Bld Bond Amount PKR: 300,000

NOTE: : DAL G 12 ’
1. The quoted unit price and oorrespondlng tot;al amount shall be lnclusive of all dutles and taxes and dlscount (lf any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
bursed to manufacturer and importers only subject to production of paid invoice.
*dem are'eséentially required to quote on bid form. Rates quoted on other then bid form will hot be entertalned et
y querles / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P). In wrlting il
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compllant bidder (s), unless spedfied
otherwise.
5. In case when bidder submlt alternate bids, a seprate Bid Bond for each bid Is requlired. All the bidders are advised to furnish
fixed bid security amoiint appearing In price schedule/BOQ otherwise bid will be liabie for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as oondltlonal bid
and will be [labie faor. rejection,
7. Bid bond submission (29%) of the bid amount as mentioned ln the ciause 9 of General Terms & €onditions, to be treated as null
& vold, however, other contents of clause 9 will remain unchanged
8. All offers shall remaln valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days
9, Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

‘any‘s Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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Before sxevmg / delxvery of cons1gnme, a.samplé shall be taken randomly for laboratory
analysm to verify above mentioned spocxﬁcatnon& ‘In case of failure in test results, PO shall be
cancelled However a. thll‘d party- tcst reﬁprt shall be submmed asa mandatory requlremcnt for_

e Compos:txonal analysns oonﬁrmirig to section 2.1 of thxs document
T ;: . Szze analysts Teport conﬁrmmg to section 2 3 of thls document

‘ ln addmon to abova mentloned test reports, the Bxdder shall submzt e.s_uﬁboﬂir’ié .
" - of sales track record for the' offered .coke breeze, mcludmg copies of purchase order of five

~ (05) different end-users related to Oil & Gas Sector with snmxlar requnrement along with tl:lexr -
: ‘contact, detatls for vertﬂcahon at S SGC’% end.,
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4. Bid Validity: e . L Sl 5

P

Tender Enquiry No. SSGC/LP/
R Special Conditions of Tender Document

Note In case of any conflict between Special Conditions of Tender Document and any other terms & ; N
conditions, the Special Conditions of Tender Document will govern / prevail. ' Lo

I. Warranty / Guarantee Coverage P C ’ "

i) The successful bidder / supplier guarantee that the goods supplied against above tender enquxry are in all respe«.t
in dcebrdance with the tender specifications & Purchase Order and that material used are in accordance with the
fatest approved standards and .are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier'/ bidder hereby warrants and undertake to replace. the sarhe ‘on Duly Delivery Paid (DDP) basts ;
(INCOTERMS 2010) Le. Free of all cost including but not lirnited to lransportatlon Taxes and levies. In case -
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplu.r wxll refund the |elevant cost including all- other
expenses incurred by the purchaser in this regard.
ii) The successtul bidder / supplier must confirm that the wmranty for non-consumable items will remain valld
for I8 months and for consumable items (i.e. Chemical, Battery etc.) w1ll remam valid for 6 months’after the
goods have been successfully delivered or commissioned.
iii) [t is mandatory that the succcssful bidder / supplier will submit the attaehed undertaking at Annex-l, duly
filled, signed & stamped. .
iv) In case where performance guarantee is not applicable. the quppller shalf con’r’rm that all supplied goods under )
the contract / pmch’tse order arc new, unused, of most recent, ox cunent models and incorporate all u.eent
improvements in design and goods unless and otherwise provxded m the contact 'purchase order. . . ) -
v) The Warranty Undertaking being provided by the’ successful- biddér-is requuéd to be submitted at, Ieast on =,
Rs.200/— Non-judicial Stamp paper and should be duly notarized/ attested. . o
vi) ln case of Supply, Installation, Testing & Comumissioning, since all these actlvmes are mter-reldted to each
other, therefore, the payment of supplies will be released after successtul installation, Testing & Commnsuonmg, T
2. Bid Security: ‘ ‘ Lo . ‘ _ s
u) Bid bond submission (2%) ol the bvd amount as mentloned |n the clzmse 9 of General Tenms & oo wd
Caonditions, to be treated as null & void, however, other contents of clnuse 9 will remain unchanged The o R
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid | Form. ) T
b) All the bidders are advised to furnish fixed bid security., amount appearing m Schedule of :
Requirement/Bid Form; failing which their bid will be rejected.. . . +
¢) The submission of fixed amount of bid security is also mandatory for all the bids valulng Rs. 500 000/-
or less.
d) The word lowest bidder or the lowest evaluated bid. has been substituted to tead as most advantaoeous ’
bid. o
¢)  Sub-clause 9.2 of the General Terms & Conditions to be treated as null & vond however, other content:
of clause 9 will remain unchanged. o ’

3. Mcthod For Submission of Bid Bond (Under Single Stage Two Envélope Bidding Procedure):

lir case of Single Stage Two Envelope Tenders the fixed bid bond as pet clause#09 of General Terms & .
Conditions 1o be placed in the Technical Proposal. However, if the bid boad is placed in the financial propoaal »

- will also be considered. Without submnsslon of bid bond (elther in Techmm! proposal or financial pxoposa}) e
the bid will be rejected. . .

All offers shall remain valid up Lo 120 days from the date of opcnmu of bldb and bid bond shall remdm vahd for
150 days. :

5. Declaration / Integrity Pact / Certification: It is required to be submltted by the Successful Blbber on the:r' ;
Ietterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI) for the value of Rs. 10 ,000, 000/ {Ten. :
Million) or above. ANNEXURE-C is a mandatory requirement for successﬁll btdder -

6. Stamp Duty: Lotk :

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate -
as specified by the Government of Province of Sindh.” Furtlrer as pet Goveérnment of Sindh Board of

Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-3022 all judicial and non-judicial

stamp paper of the denomination of rupee five hundred and above shall be excluswely on e-stamp.

7. Cancellation of Purchase Order

[n case the qupphel fails to deliver the material within the specified dellvery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as pér Purchase Order, the
Purchase Order will be treated automatically as cancelled at suppller s sole rlsk & cost. However, for the sake of
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clarity liguidated damages (C!aus'e-27 of General Terms Conditions)_and Dgfault by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms.& Conditions of the tender documents.

v

8. Correct Postal Address. ' S .
Bidder are essentially required to provide correct and latest postal, ¢-mail: &'web addresses, Phone/cell/tax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the pl:oquriqg gggnéy will not be held responsible and
bid will be considered as non-responsive. s T : .

Ve

9. “In case the local agent requires to offer bid from more than one principal,/ Manufacturers, it is mandatory o’
purchase scparate tender document tor cach principal / Manufacturer, failing which the bid submitted with the
eriginal tender document will oaly be accepted and the bid with photocopy of tender document will be rejected™
(0. “Original counter slip of token which is issued with original teader documentto be attached on the TOP of
cnvelope at the time of bid submission”. o e . -

11. The Successful Contractor(s) / Consultant(s) shall submit a-copy of Professional Tax Certiticate With their

8
f

invoice / Bills failing which the payment will not be released. " " v 00
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attuched separately in the tender documents which will become.an integral purt of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
ds mentioned in the General Terms & Conditions. B ‘ '
13. Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders . i .
In case of proprietary Tendeérs, the Bid Bond & Performance Bank Guardantee (PBG) are not required /
Applicable. A , .

¢

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render -

the bid as conditional bid and will be liable for rejection.

15. Clause 14.1 of General Terms & Conditions is meant Jor vendorized

items processed through negotiated
rendering clanses. RN ' oot

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
guoted rates. IR

7. SSGC will not pay invoices if they are turned in after 6 months of work completion / material (Ielil’éfed. :
18. 1t is mandatory for the bidders to follow all the terms and céxxdition’s .giVe'n ,'ip?;the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefote, in this context, the bidders dre

requested not to give their own terms and conditions as it tantamouat towards the conditional bid. Othe,rwi‘s'q "o

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

{9, The bidders/contractors are l'é.’(/l‘llil'et[ to provide their only one Bank Account number (IBAN number) on the
FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all ihe fitture payment transactions. o

20. Payment: . ’ '
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.c.

(a) Purchase order No. & date

)] ftems - - S -

() Quaniity o 4

(d) Price . e g

(&) Invoice value o e :

N Point of delivery N ) -

(g) Delivery challan indicating defivery date, etc. sl . .
) Supplier(s) arc required to submit signed and stamp acknowledgement slip, Sales Tax réturn,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tux (of relevant Sales Tax

invoice) is paid. A L.
Payment will be made within 30 days of completion of st:__m:d’r(;:‘qui,rf:‘f‘pe'nts7 o
21. Joint Ventures: In the event that the bidder is bidding as a Joint Venﬁlgfg. the
venture agreement duly exceuted by the parties to the Joint Ventute t0 bé submitted with the bid. The joint
venture partics shall also furnish an undertaking to be jointly and severally liable for all liabilities z}risilig out
of ubligation under the Purchase Order / Contract. The, Joint Veature agreement of the parties must specify
share of cach parter and name of the lead partner along with théir"registria“tio'n with the FBR, SST and BST
as the case may be failure to specify these two narrations tlxejoin_f’Vcnture agreement will not be entertairied.
~3. Bank Guarantee (Bid Bond Guarantee/Performance Bank Gugrantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the. re'sp,'gttive Provinces. Furthet the

bidder/contractor submitting the Bid Bond guarantee/Perforindnce Bond guaran'yteer_ being -

prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for re/ectlon

In case the insurance policy .submlttea' by the contractor is expir ed duri ing the execution of job, it is the -
responsibility of the user department to coordinate with the wml mtw’ :‘u get it renewed/updated tll t/n;-

period the job is completed/commissioned.
In case the job is not completed within the given time ds per- rem{er terms.and the insurance policy submmed
hy the contractor expires, the contractor is liable to get tlus insurance poItcy renewed / updated immediately

1ill the period of the job is completed ! comniissioned as pet tender rerms‘ fazlmg which t/ze contructor n'zlf he . = -

IL'\])OIMIh[(.‘ Jor any loss to SSGC.

Bidders can quote their rates on hotlti.c. Schedule of Requir cment/Bld F at m ds well as Bill 0)‘ Ouan/m (BoO) )

Company reserve the right to m;ar d the Purchase Order /LOI i t/tl.’ mns‘t aa’vantaveouv hidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial OWneH§
Information for Public Procurement Contracts/Purchase Orders (Annexure -1). ’

27. Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a smgle flxed b|d securlty/pay order. However the -

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quate d|fferent make/brands/model that
will also be considered as an Alternative bid/offer and reqmre to submlt separate Bid bond for
each make/brand/model. . N ) :, :

bid securing declaration (which is an integral part of tender document), however, without indul gmo

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the penod of bid valldlty as speuﬁed in
the tender terms. b

. Bidder will be blacklisted and henceforth cross debarréd ’r‘or parnupatmo in respective category of' N ,
Public Procurement proceedings for a period of (not mote than) six months, if fail to abide with’ a.n

b) Having been notified of the acceptance of bid by procuring agency dunng the period of bid o
validity (i) failure to sign the contract or accept purchase ondel (n) fail or refuse to furnish the
performance security or to comply ‘with any other condmon as mentloned in the tender -« -

document.

29. The term “Call Deposit Receipt” mentioned in clause #09 (Bld Bond) of General Terms & S
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tendels onF.O.B & C&F ba51s e

be treated as null & void. \

shall only be applicable not exceeding 15% of the original procur ement for the same items as giver

. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the bame e

in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding [5% of the original Procurement for the same' items (on item wise basis)'as - .

given in the BOQ.

. Lots: In case when the tender is floated on LOT basis, followmg clauses to be dpphed

a) The bidder(s) are essentially / mandator ily nequued to submlt f'xed bid bond as mentioned in

the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the tlme of openmg of technical pr oposal

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separ: ately.

. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOJ value unlebb & untiil specified in :he '

Tender Documents. CIause# 16.1.5 mentioned in General Tenm &Condmons to be treated as. null

& void. : v
Redressal of Grievances And Settlement of Dlsputcs el

* Any bidder feeling aggrieved by any act of the proc\mng acency after the submission

of his bid may lodge a written complaint concemmg his- grievances within seven days

of announcemcnt of the technical evwluatlon report and ﬁve days after i 1ssu'1nce of final
evaluation report.

s In case, the complaint is filed against the techmcal evaluanon report, the GRC shaJl ', .

suspend the procurement proceedings.

.' 24 April 2025
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34.

null & void. P “
R . ".': ‘Pu .

35 All the bidders are allowed to participate in the subject procurement without regurd to
nationality/origin, except bicddders of some natlmmhtv:ol10m pl()hlh(kd in accordance with
pnhw of the Federal Covernment. Following countries are ieligible to participate i the
procurcmenit process: '

« India T o
¢ {sracl o - R ‘
i ‘
.
X o
Page 4 of 4 LP-Rev-23

e In case, the complaint is filed after the mnance of final evaluation report, the
complainant cannot raise any objection on ted1n1cal evaluatlon of the report. Provided
that the complainant may raise the objcction on any part of the final evaluation report
in case where single stage single envelope bidding pr0c¢(}ure is adopted.

The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms, & Conditions to be treated as

24 April 2025
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-[1-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

| Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ‘ (24 Digits)

¢ Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

{2 {Procunement ,O)-
PR ,'-.j
RPN !
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Daciaration of Ultimata Sanefiai

1. Narma

,d

Fathar's Name/Speuse's Nama
3, CNIC/ MNICOP/Passcort No.

4, Nationality -

3. Residantial adcrass

6. Email address

T. Dats o which sharenolding. eonol or intarast ac
8, In case of indirext shareholding, -
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Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstmctmns before submission of bid:

—

Bids are to be subm:ltted in sealed envelope provided with the tender, indicating Tender Enquiry Number

& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB. value shall be enclosed with the bid without which bid will be

rejectr.d and returned to bidder tmannmmced. The Bid Bond shall remain valid till the last date of the month

in which it is emlnng .

3. In case the bid opening date falls on a holiday or due to some unavmdable clrcumstancs, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.

The bidder shall bear all expenses associated with the preparation and. dehvery of its bid/sample and the

Company will in no case be liable in this respect.

5. Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids.

6. The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior ta bid openmg/process

7. The Company reserves the right to accept or reject any bid or part of 2 bid or t anoul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability ta the affected bidder(s).

8. In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened.and evaluated first. Financial offers of only
technically compliant bidders will be opened at 2 later intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliant bidders will be returned un-opcned along

. with their bid bond. ~

9. : For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.

10. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte(@ssge.com.pk or
to DGM (Procurcment) of your intention to submrt the bid and if not interested in submission of bid, it wilt

N

>

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Conllplex, Sir Shah Suleman Road Gtilshan-e-IqbaL Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and lock forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

[

|Page
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. Section -~ I
General Terms & Conditions

Submission of bids:

LI Bids are to be submitted in sealed envelape provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and timé on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

1.2, Sealed bids (as above) shalt be mai ed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office, Bids are to be delivered on or before closing time after which
bid will not be entertained. In case! bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
[raspective bidders less than one week prior to bid opening date may not be entertained. In case of 3
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

1.4 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the'
errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
Person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as give in price schedule/schedule of requirement/Bid Form unless
otherwise specified. -

L.7. Bidder is responsible for timely delivery of bids at location’specified 1.2 above. Company will ngt ™"
be responsible for misplacement/ tampering/non-attendance/delay or any other incident id case the . °
bid is not delivered at the designated place & time.

1.8, Any bid received late after the closing date and time, will be rejected and returned unopened. .o

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local .

) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required, ==-
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the battom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: -

The invitation for bids is open to all manuf.a.cmrers/suppliers/stockiest/dealers/ﬁre-qualiﬁcd bidders but is

oot applicable to those countries where intér trade protocols with Pakistan do not exist or those countries
from whers imports are not allowed by Government of Pakistaz.

Qualificaiinns3isqustideation of Su pliers: :

The Conzyaay, a-.amy :Lagfzhiﬂn%&bea‘m;. having credinta opsnns for or B e fhos
evidence of any defect in sur {iis Metheezleginics. may require the suppliers or contractors to
provide information regarding their professibnal. technical. financial. legal or mhnagerial compet

i

Plaase Follow the Attghd
Black Listing Mechanism
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whether already pre-qualified ormm AR AISAUALify a supplier or contractor if it fisids, at
any time that the information regarmm «GRADMMA Lier or contractor was false and materially
inaccurate or mcbm;:lete - ‘ - -

M

Joint Ventures:

£ tha event that the successful bidder is a 1int veuture (formation of two or more compames) the
Compan}' will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicatad in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescn‘bcd by the
Company. The Company response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the lender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescnbcd for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propoge
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

Al offers shall remain valid up 0 90 days (120 days in case of Two Envelope blddmg procedure) from the
date of opening of bids, until.any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All iters except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil.

* b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-
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10.

11.

3

8.24 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value isjabove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (spccilﬂ'.cn of bank guarantee is attached. at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bong shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refimded fo the mn-

successful bidders while the bid bond of the successful bidder shall be retained, till submission of
-Performance bond (if applicable). Bids wittout bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lié

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity &s per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

.+ process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to-

- » Acgcept pmchasg order,

> Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / ar where so required by the
procuring agency. )

Opening of bids:
Bids will be opened in presence of bidders or their authorized 4
to bids". The bidder's representatives who are
mark their attendance/witness, Commetcial
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids t

of guarantees, authorized signature and other related matters.
11.2 Arithmetic errors will be ractified on

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the totall bid amount will be corrected.
11.3 Priorto a composed evaluation, the ompany will determine the substantial responsiveness of dach
bid to the bidding documents. In Co pany’s opinion a substantially responsive bid is the one which
couforms to all the terms and condi;ﬁms of the bidding documents without any material deviation,
“i¢ dersrminad a8 not substantiauy responsive will be re

jected oy ‘he Zompany and cannot
subsegienily he )il oapensive by the Ywqer through correcticy »f e non-2uafy iy,

--
~
',

gents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

0 determine their completion, computational errors, provision

the following basis. Discrepancy between unit price and the -~

NN e
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14,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqm.re
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sou,ht. offered or permirted.

Technical Literature & Samplex.
The Bidder{s) shz:! submit the following.

13.1
13.2
133
13.4

13.5

136

13.7

13.8°

B4

-

Samples (if apphcablc/requued)

Original or legible copy of technical hterature/performance characreristics

Test Certificates (if applicable/required)

Documentary evidence for legal import in case of lmported material. (At the time of delivery when
quoted on FOR basis)

In case of pipeline operation matma] bidders must also attach & "proof’ from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Spemﬁcanons, dcmonstranng the materials
responsiveness 4o those specifications or a statement of deviations and exceptions to the pravisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid prowdcd which demonstrates to the

Company's satisfaction that the substitutes are equivalent or'superior to those designated in the
specifications by the Compamy.

Bid which does not possess above documents, certificates ete. may be considered technically Non-
compliant.

The offer shall be éccompaoied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opemng.

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technmical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

Ule

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lawest received price.

Generally for other items other than above, ordering shall be based on technical coipliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




‘16. Performance Bond:

16.1 Incase

16.1.1
16.1.2
16.13

16.14
16.1.5

16.1.6

163 In case the bidder does not submit the performance bop,

14, ' letter of intent/purchase order, The proceeds of the perform

: purchase order value is abave
* bond guarantee which is to be submitted

.. Integrity pact. The suceessfisl bidders shall submit 5 performance bank
of a pay order or bank guaraitee (specimen attached at Amexure-B
Paki

the "letter of imtent", The performante bond unlesg specxﬁed otherwise;

- will be required after Placement of purchage order whic

R:500,000, the sccessful bidders shal submit pecformmcs ©
within ten days from receiptofLOI-orordgralongwith '

) issued by a schednled bank in
purchase order or ag specified, in
shallremaﬁ:validﬁ]l;

for an amount equivalent to 10% of the total valus of tha

supplier's part. ] . .
120 days in case of chemicals. . .
In case of locally manufacturing item, the PRG equivalent to 3 months delivery schedule

h should remain valid ti1}
quantity.

completion of final satisfactory de ivery of the ordered .
PBG shall remain valid up to 3

In case of small diameter line pipe (MS/MDPE) the
manths after completion of satisfactory final delivery.

In case of Vehicles, Manufacturer's Warranty is required in lien of PRBG
162 The garantes wiyy be released after completi

ing supplier's fajlrs tg complete its work
under the purchase order/ contract, The vaﬁd%ty period of the p.

erformance bond s to be extendad

. Company/Supplier, -
16.4  The performance bond will be discharged / returned-by the Cg

contract. The supplier shall not be abéolqu of their liability
performance bond by the Company, who shall have the right to claim apd receive all

es/losses incurred duc tg non-performance. -
The Company shaj] premptly nofify the ze
- F'Bantee. Upon receint of guch Tiokce, ke
. 8ubds o7 naris thereof, without vost 19 the Company other thay
delrvery of the repaired o replaced goods or parts from the po,

-

“7iPage

arplior i WENLE Yor sy cluin arising under this
supplier shall PR e srevlaze Oy det otive
» Where applicable the cost of inland
Tt of entry to the final destinasi

Pracurement !



16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bi( the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ' .

“Npihiag herein contained shall be construcd in limnt sapplier's ohligaticu of performance of the

oiderrcontract w fuc value of the performance bond.

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Confract:

Purchase order of quoted material may be placed on fiylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .

18. Assurance:’

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - -

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It-is, however, clarified
that strikes, lockouts, shortage or non-availability of raw- materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force
majeure’.

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

70. Amendment in purchase order/contract:

20.1

20.2

203

8iPage

The Campany may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of itemuptoa maxirhum varignce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 25 well as a detailed schedule o jon of
the modification, if applicable. ’




RN,

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
' Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 203, i

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, . Extension in delivery period:

22. Packing:

23.

21.1

212

213

22:1  The material shall be in original/sealed packing to ensure delivery without amy damage during * -
transit.

222 Ifamy of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

223 The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy.of invoice & packing list.

224  Handling and Transportation: '

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisipns/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection: i

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

23.2

Delivery -of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clansé 20.
21.12 Delay in provision of any services which are to be provided by the Company (services
provided by the Company shall be interpreted to include all approvals by the-Company
. under the contract). :
‘2113 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or avercome such canses for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. :

Not withstanding clanse 21.1 above, the supplier shall not be entitled to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, immediately has notified"*

the Company in writing of any delay that it may claim as caused by circumstances-pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex 2 aay stag: at any of the premir s of the supplizr or its subcontractor(s} or and 2t the
point of delivir, wnd at the goods fite! destination Whare conducted on the premises of the
supplier or us sub-contractor(s), all reasonanle faciiites azd assislonce iocluding access w
drawings avd producticn data shall be furnisked s the inspeztart uf 2o chaige io the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the
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243
244
24.5
24.6

24.7

them.
24. Delivery:
24.1

purchase order/contract. If goods fail to conform to the specifications, the Company may teject

I

Free delivery at any of the following locations, unless snecified otherwise:

711 T & D Section. Stores Department Abul Hasan Ispahai: Fond ¥lazachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. 9 -

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment gtc). -

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. .

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the. Company: Beyond spectfied period, .the Company shall not be
responsible for storage/safety of the uncollected material. '

25. Delivery Failure:

25.1 In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered: In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment: .

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. .
(a) Purchase order No. & date
(b) Items
() Quantity
(d) Price
(e) Invoice value
(f) Point of delivery
(g) Delivery chatlan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262 Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

10lPage

source (except where the supplier provides an income tax exemption certificate). Quoted price ('

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsprmrha
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263  In case supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax suthorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any ather remedies, shall deduct from the bill or
any other dne payments/guaranteés, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

27.2 Whenever liquidated damages Become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof. “
If the supplier fails to remit paynf;ctl within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of e
the Performance bond. )

. © 213 The payment of fiquidated damages shall not relieve the supplicr from performing and fulfilingall =+
‘ its obligations under the contrabt/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. ’

274 In case of order placed on FOB/G&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, d#layed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

27.5 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
L maximum is reached, the Company may consider termination of the Contract at the risk and cost =%
s ek . of the Supplier. ’

T ke

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails ta deliver any or all of the ordered quantity as per specified deliw'/cry i
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.1.3

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not -
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -
. 23.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Compdny; if:
N 28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requitements of the contract/purchase order to carry out the work in
accarilyace wih the praviviens thereof or sbandons the shipment
The suayiier Secowzed besJaupt or fastlvent or moles an assignmez “or the benefit of
its credutors.

28.24  One or more consigmt{ents of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejecton of manufacti.lring items as a result of observation by inspection tearn.
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33.
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.'28.3 The supplier shall have the right to terminate the contract/purchase order if:-

"Resolution of dispnte:

.. Islamic Republic of Pakistan.

2826 Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the "letter of c1
required.
2832 rhe Cupspary becomes bankmn
iig cacditors, _ \
28.3.3 The Company is in default and breach of iis obligation and liabilities under the
contract/purchase order:

edit” with:n the stipalated period as

(98]

i or insalvent or mekes ar. assigament for the benefit of

Py .
L

The Comipany and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discussion un

der or in connection with the purchase order/contract.
Applicable law:

The purchase order/contract shall be governed by and interpre;ed. in accordance with the laws of the

‘a

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOVerder /contract if the order/contract value becomes Rs:10 million or
abave. )

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "ocal agent” both will sign
the "integrity pact" as required under this clause.

31.3 Bidders to submit a certificate on Rs:100/-
black listed by the Government/Autonomous

Arbitration/resolution of'dlsp.utes:

321

non-judicial stamp paper certifying that they are not
bodies and declared as defaulted supplier.

Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Palistan, to two arbitrators; one appointed:by each party of such difference/ dispute; In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven )]
days of receipt of such notice, If such explanation is not furniskied within the stifitlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations un

der the contract unless authorized by the Company in writing to
do so. :
In addition to the remedies as stated above, there is a "grievance committes" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

complaints of bidders that may occur prior to
332

333
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. :

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tc'mpomrily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or cogm¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ;b Mt and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” inc ﬁ
of value to influence the action o "ﬁ\" '
342 Ifthe supplier/contractor found 4
of procurement/contract, prog '
343 Misrepresentation of factS qud¥ to influence the Procurement process or the execution of the
purchase order/contract, W o
34.4 Collusive practices among hidders (prior to or after bid submission) designed to establish bid .
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and

g, giving, receiving, or soliciting of anything
Company. )
R#Ule for the detriment of the Company during proceedings

open competition.

Suppler's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tend:r‘enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinien of the
Company the Goods fail to perform the services in accardance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Paldstan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

fail to do so after expiry of 15 days notice to this effect served on him by the Company, the, -

36.

37,

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the.,

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from*
the Performance Guarantee, N

Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed literature furnished by the

bidder may be written in another language provided that this literature ig accompanied by an English

translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : ) ’

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
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.Additional Terms for Tenders on F.O.BJC&F basis :.

*

Pid bond (Eamest money} @ M6 of the tatsi F.O.B value ac per clpuse 0, of section ) of "Genera} 1erme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf : "

Bids shall bs sibmitted (preferably through local agents) in two capies, (original + copy).
The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1  Country of arigin.

1.52 Port of shipment.

1.5.3 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantities,
1.5.5 Original technical literature. o
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be bomne by the supplier.
Bid Curr'ency:
The rates shall be quoted in.bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southcr;x Gas

Company Limited and shgll be in the form of pay order, demand draft, call deposit receipt or a bank

¢ (specimen attached at Annexure-A), issued by a scheduled bank in Palistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refinded to the un-successful bidders while the bid

bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US3:23 ,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in gither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or amy other freely convertible currency. :

2.7 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-mé with
the bid for each offer. .

(Note as mentioned at Clause 9,9.1 & 5.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local courency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid. o

4.3 Incase shipment by air it shall be arranged through Company's airfreight forwarder (9) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must bé-indicated in bid fofts
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

- 6.1 In case purchase order value is 1S$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% 6f the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,

N 6.12  12-18 months from the dats of satisfactory delivery of the equipment/machinery. ot ol
VIt 6.13  Satisfactory delivery/installation of system in case the installation Liabilities will be on supplier's

Y. SRS Pm
6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) andmtcgnty
" pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency orin currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 3 bank
guarantee.

" 6.3

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate, '

6.5  Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of Ge_:heral Terms & Conditions are also applicable). i

7. Dalivery;

20 Graase W TFODY ordeennenat, shipments) shall be eeuicd per vessel of Pakisiea Narional Shipping

el p

Corparaion {(PINSC) owned or chartered vessals on “freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shipment and the PNSC vessel is
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. The supplier shall reimburse the Company all additional duties,

not available-at port of loading, supplier shall intimate the same to Co:
could be taken with PNSC in Pakistan,

In case of C&F ordef/contract, the supplier hereby.guarameesicnme:

7.2.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp véssels.. '
72.: - .The goods'martenal will be shippecdispuiched with ali zare and ditigence at their risk & cost and
. goods to be siored beluw dech. Avcodmgly., the supjier shall be responsibi for all damages/losses
during inland and marine transportation from the suppliers plant until arfival at Karachi port.
723  To provide as part of its work all services and functions related tg handling, lpading, unloading,
laghing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or atherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.
Shipment shall be deemed to have been made when the supp

lading and all other such documentation, as
been furnished to the Company.

mpany immediately so _tha.}_m'atter

lier has shipped the goods against a clea.n. :.taill of
specified in clause 9.3 & 9.4 appearing next in sequence) have

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamner specified in delivery clanse 7. : )

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping cormpany.

832  Ageofthe vessel (which should be less than 20 years). D

833  Lloyds 100A1 or equivalent classification of the vessel.

8.3.4 . ETD from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied by an invoice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documents_ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

RiN Gag
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-10.

¥

- 10.13 The.Company is in default

11

12

1Mt ™

. 9.5 * No payment hereunder shall be deemed to be

B4

93.1- Invoice o -=*=  4capies
93.2-  Packing list ; . = 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee

we  3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, o '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -
9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 capies
9.3.5- Manufacturers test certificate/

-~ 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1109.35
above to bank, the supplier shall forward the following non-negotiable doc

uments directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. :
94.1 -Invoice . ~- G copies
94.2 -Bill of Lading rer 6 copies
943  -Packing List : w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies .
94.5  -Mamfacturers Test Certificate/ —  2copies

ion Report,

94.6 Thue invoice to be exactly as per order/contract. Any deviation which render or cause the company to

pay demwrrage or any other charges with respect to clearance/handling ete.-will be borna by the
) supplier. . )

accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase

order/contract, .

9.6 If the Company is compelled to pay demurrage or stora
* damage at Karachi Port on account of non-compliance
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

ge charges or incurs any loss or suffers any
by the supplier of above requirements, the
over the same amount from supplier.

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

and breach of its obligation and liabilities under the contract/purchase
order. ‘

Installation/CommissionlngfI‘raining: :

Ifinsta.llation/commissioni.ng and training is required, the charges will be paid in Pak Rupee and will be

subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal;

12.1In case of supply of any type of vehicle (s) / earth movin

After clearance of vehicle from the custom, the local

will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

g vehicle (s) by the foreign principal / mamufacturer

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmply to Pakistani environment and-
¢an operate in Paiistan. The bidder sheuls snoyes i vehseln i) copsumimins e ! fuali & ‘ubricant’.
spsTes) are exil, available in Pakistan, )

They .
E Procurement
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Annexure-A " -

On Noh Judicial Stamp Prper of Ris, 5)/- (Fifty) Per 100,000
) Rermat of Bie¢ Bond Fuarantee

BANK GUARANTEE NO.ceuciniaiiarancenmemmnamanc e
DATE OF ISSUE.....ccccceeecrrcarcnnncaccarcmnacanaanine.
DATE OF EXPIRY. ... cccramacecccaccccccacaceccanmcannnn
AMOUNT............. Gemsemasemenessmsmsessseaamenameana..
Sui Southern gas Company Limited,
ST. 4/B, Block-14,
Guishan-e-Ighal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg,
Bid Bond Bank Guarantee
In consideration of M/s I hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake ag follows: -

1.  To maks unconditional payment of Rs. upon your written demand without further
Tecourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof ar if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

- specified therefore or if no period specified within 15days after the prescribed fonms are presented. to the
"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
hmayberequh-edforﬂneﬁﬂﬁﬂmmofmulﬁngmmm )

2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation.
3, No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantge and our liabilities & commitments hereunder: :

4. This Guarantee shall be binding on us and our successors in interest and shall be irevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Gnarantee

BANK GUARANTEE NO......eeeeeeeaeeeeeoeoon
DATEOFISSUE.......cooeeeeene. fewmeusccerenvecaseeoen
DATE OF EXPIRY........ o taee e nman——— e e e o
AMOUNT.....ccoee et

N PAS TR

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

. In The Sum of Rs .Account.
-To You in Karachi under the Purchase

: -'InA:qnsidcratior_Lof your having placed Purchase Order No

In-consideration g plac s calledsuppherandm
consideration for valus, received from Supplier, we hereby agree and indertake as under:

1. To make unconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs.........couveennnnnnnnss Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s

TR L

5" Purchase Order of which you shall be the sole judge. .

2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a défmﬂtor
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &

) conditions, .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments thers unde.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s e e, the Supplier.

(’m'
‘\.‘\‘em G;:Stb\
Yo, Eifully, L %f\cg\ :
: . S/ Prog 4
(stamp and signature. of the 1ssuing bank) (By oeurement
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S5GE .

) . Annexure-C
! (Format of Declaration) :

General ivianager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1qbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the gencrality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to amyone within .or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, agsociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SellcrlSuppher) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with 8SGC and has not taken any action or will not take
any action in circumvent the above dccla:atlon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclaratmn; not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any. contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to-any other rights and remedies availablé to' SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any.rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
8SGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpase of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) ar Letter of Intent (LOT) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMI {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Publi¢ Procurement Rules, 2004 read with Rule-2(f) {f3) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the S3GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) /Firm(s)"”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -organizations transacting business with SSGC. Wherever any p;r,Ovisiﬁp of this
Mechanism shall be in confliet with provisionis of any applicable guidelines of donor agengies, or any

other_applicable Statute £ Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guideliries, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
‘Docutnhents, -

3 DEFINITION.OF TERMS

3.1 "Appellate Aythority" - Authority to Appeal against.issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order. ;

" . . A o ) DU PSR S
3.3 "Procuring Agency" - Ary department/division/factory/project exercising general and/or

administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from

 participating in procyrement for a given period, -

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency. ~

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contragt” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws atising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blaeklisting.

3.9 *PA-Projeet Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue,
3.10  RPC-88G’s Rights Protection Committee ~ To examine the justification of PC.
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4, REASONSFOR BLACKLISTING#. ¢ »-
4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement Process or in contract execution;

4.1 "Eraudulent Practice” means a misrepresentation of omission of facts in ordet to
influence a procurement process of the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
pracutetnent process or affect the execution of a contract.

42 In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious natyre, which includ¢ but are not limited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, withput prejudice to the imposition.of additional administrative sanctions as the
internal rules of the agengy may provide and/or further crimitial prosecution, as provided
by applicable laws, for violations Gommitied which: include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids that contain fals¢ information.or falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding,

ili. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ tanufacturers etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufagturer (OEM) for participation.in a particular tender;

vi. Unauthorized yse of one's hame, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal fo perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement..

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice. to the imposition of additional administrative
sanctions as the internal rules of the ageney may provide and/or further crimtinal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the
following: ’

i.  Failure of the contractor;, due solely to his fault or negligence, to mobilize and start wark
or perfarmance withisi the specified period’in the Leftérto Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its eontractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contrast. For the procurement of infrastructure projects or
consultancy contragts, lawful iftstructions include but dre not fimited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors; ‘

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deplayment of committed equipment, facilities, support staff'and manpower; and

e.  Renewal of the effectivity dates of the performance security after its expiration

~ during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the

delivery / supply of material.

iii. Assignment and sybcontracting of the contract or any part thereof or substitution of
key Person(s) / Pirni(s)nel named in the proposal without prior written approval by the
Procuring Agenoy. ’

iv.  For the procurement of goods, unsatisfaetory progréss in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurerhent of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b.  Failure to deliver critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
dcceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the ¢onsultant; and

e. Submitting CV's of key Person(s) / Fim(s)nel in the prequalifying process or bid
doeuments of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
neglipence. )

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of sugpension, the performance security paested by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

.’ ' ii.
iii.

iv.

vi.
vii.

e
VI,

X,

x1.

xii.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Faiture to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding priot ta original registration of the firmy;
Registration of 3 firm with 4 new name. by the Proprietor ot family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages saused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinanee
1999, or contractors invplved with any other criminal proceedings conducted by any
investigation aggncy whete default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation er needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a degision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial tinancial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departmenits
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES .

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1, Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

pragtice as defined in these rules s established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective. category of public
procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contfactual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement ¢lapses bfthe contract, and

blacklisted and henceforth cross debarred: for participation in respective category of public
procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without biging indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is to be blacklisted for 4 specified period is given adequate
opportunity of being heard. ) ' A

The supplier or contractor who is to be blacklisted for & spegified petiod is called for - -
meeting by providing adequate time, so as to given him adequate opportunity of being + -
heard before taking any action.

In case the supplier ot contractor does not attend the meeting on the given date and time a
final notice is served to hirh / het to attend the meeting on the revised date and time.,
Despite the final notice, if the supplier or contragtor does not attend the meeting as per
schedule, automatically be-gonsidered at fault, Action will be taken as per below clauses 5
to 9.

A three-member - committee will form comprising of User, Procuretent and HSE&QA
departments to address the issyes in the meeting with the supplier or contractor. Members

of committes may not below of grade 1V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his defaylt as
pet the tender terhs and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contragtor alongwith covering letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firtn shall stund barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored aflet the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
casg, the tetporary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take ¢ffect immediately and from

the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Publi¢ Procutement Rules, 2004,

11. TheSteps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,

Page 6 of 10
Dated : 12" October 2020
Revision-1: Dt 3 Sept 3024




iii

v

Commission of embezzlement, criminal breach of srust, theft, cheating, fargery, bribery,
falsification or destruétion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of contidentiality of evaluation process based on ilfegal access or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to praceed with the signed contract, withdrawal of commitments,
queting an unreasonably and unfairly low financial offer and subsequently withdeawing

+ such an offer, frustrating the evaluation/bidding process and not responding to written
. communication in a reasonable time. ,

vi.

vii.

I. Causes mentioned in Sub<Clayses i, {i and iii aboye.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order,

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

- plant, facilify or services rendered that may subsequently surface during field opératians

within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i

ii,

The Person(s) / Fitm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutiong (donor agencies)
will be liable to be blacklisted after receipt of confirtnation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal biddér or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign biddey to local agent shall contain his cemplete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Cardy No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority Jetter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protsction Committee: A permanent Committee. namsly
“$SGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member 6f REC must be one
grade up from the fembers 6f PA. '

(9.3

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Fitm(s)(s) is
involved in practices mentianed in hereinaboye under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the congerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a peried of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days. ,

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personys) / Firm(s) The non-receipt of theé Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non~recejipf 'hf any reply from the ageused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (7) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independetit inquity/investigation as the.case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Fitm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requifed, the Committee may
report the case to an appropriate law enforcerment agency depending upon the nature of the case
for detailed investigations with. the prior approval of Managing Direstor, S8GC. iii. The
Persot(s) / Firm(s) against whom procegdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Riglits Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The degision of the Comunittes will, be notified on $8GC ‘s and PPRA's websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasotis specified herein above shall be for a
reasonable specified period of time nad as 2 general rule of prudeiice, the petiod may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an Infernational Financial Institution (Denor Agency), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial :

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum petiod of 3 years of the time period for which the concerned government
department/International Financial Institution (Dotior Agency) debarted the contractor
(Whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision,

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
againgt them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidgble at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Squthérn Gas Company Linyited.
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Sui Southern Gas
ssc;c Company Limited

Health Safety, Enwronment & Quality Assurance

- HSE&QA AWARENESS
' 'S’uPPuERS AND
CONTRACTORS
(Revused in 2023)

o Always he proachva abou‘t safeiy!

‘ 1 4l ﬁ‘eport Hazard b_efore it résuits in an Ac::‘ident'
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v Replace it
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

* RISk

-,,,’),,,,,,ﬁ/,",’},,',, 1
T,

a. SSGC exsting faciliies/installations. ‘

b.  Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identify and mitigate safety risks. ‘

¢. Any new project. .

d. Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & oppertunities within the scope, external and
internal issues related to scope aof operations, requirements, information,
needs and expectations of relevant interested parties.

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  \dentification, control, monitoring and management of environmental asp
and assessment of its impacts.

2. SCOPE

This procedure is applicable.to the identification of occupational health and safety hazards and assaciated
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciiities/instaltations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

HAZARD: Sourca or situation with a potential for harm in terms of injury or il health, damage to property,
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuting
consquences. ) ) :

¢. 'OPPORTUNITY: ‘Opportunities can arisa as a resut.of a situation favorable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop.new
products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. . .

d. SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or sliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.

Hazards related to applicabte legal requirements will fall in the high risk category. '

HIRA: Hazard ldentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessmert.

|EE: Initial Environment Examination.

£1A: Environment impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

wark activity and /or wark refated situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work. :

MQG: Management of Change.

MOGC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: lt refers ta the department performing the work or is responsible to get the

work done through contractor.

N
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5.

RESPONSIBILITIES

Corporate HSE&QA In-cha rge

Managing OHS&E risks and their controls.

Reparting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, .

Maintaining records of the OHS&E with the help of local HSE&QA team.

Implementing this procedure. Liaise with corporate HSE&QA team if required.

Zonal HSE&QA representative 7

Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
Reviewing/monitaring HIRA and EAIA in their zones and providing input on any changes.

Departmental Head of Executing Departmént

Acquiring PTW for any activity that requires prior permit to identify and mitigate safsty risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

Employees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

Viéito.rs & Contractors

SSGC temporary locations during project executions. '

; Identifying and reporting any risk or hazard at any location of SSGC. This also includes the worksitéé_f‘_;'gnd

B

DECISION MATRIX
. Type of. ]+ e o e
RiskiMazard. # | .1, o Methodology: : «: - Responsibility: .
Assessment:.-| . - T ) L e T
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o " | Headquarters, Regional offices etc, - eader
| On-site Risk assessment - (for  Permanent | hDedp/%rtm:ggg
T PTW Locations). for any routine/non-rautine activity | ; ziecu‘t)ig ritngl
. that requires prior pemmit to identify - and task/ ct?v
' | mitigate safety risks. T i askactivity
equiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

4
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard |dentification and Risk Assessment.
Section 3: Permit to Wark.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

<. Seefionfy Lot
- . Context of the Qrganization- O

- 6.1, Context of the Organization

i, Management defines scape of the company: services and its boundaries considering the intemal and

+ ‘extemal issues of the organization. '

il.  In consultation with HSE&QA, Management & Zonal Heads identify external & intemnal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include:

'!nte;es;ed'Parﬁes | - -~ - Requirements
Board of Directors Good financial performance, I'egal'compl.iance/avoidénce-(of
- fines. _' > : : _
Lawa gt "l o dentification.. .of applicable -  statutory..- and. regulatory |
,Frtfgicé(siaegulatp':iitg,{_:‘. ‘éeqpngm_éntS' for .the%-,gprosiycts.; and 'se'r.v.it-:_e_s provided and:|. .
© S L. 7L | understanding of the requirements.
Customers _' Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance---., - :-~|.Good Financial:Pefformance. _ :
Employees | Professional development, prompt payment, health and safety,
' | work/life batance, employment security.
‘Insurance:: s :No-claims/prompt payment/risk management..
Community No complaint relating -to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - ternt working relationship. ' ' '
Trade Unions Compliance of local labar laws.
-\:A_ . . = HandBogk | February
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. By using SWOT analysis or any other tool, identify external and intemal issues that ars reievant ta
. company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ‘

Operations spread in two provinces,

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce,
. Staff retantion..

Impact of unionization.

@™ppoop

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - ' ' "

a8. Political: Government policies, political stability, intemational trade agraements etc.

b. Economic: Fuelutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. , :

C. - Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &-

religious issues, demographics etc.

“ s Technologicai: Intellectual property issues, software changes, internet, te;:.hnélogy'
) : legislation, associatedldependent.technology, renswable energy etc. '

- Legal and regulatory: Consumer protection, industry-specific regulation and permrts .
trade union regulations, employment law, international legislation, human rights/ethical issues
ete. - A . e .
f, Environment: Customer demographics and environmental issues. . Tl :

.

'g. . Government: The directives from Prime Minister, Ministry of Petroleum (energy division), ~ "~ -
St requlatory bodies like OGRA, SEPA & BEPA etc. < .
i . Ensuring the policy and objectives are established for the integrated management system .
] and are compatible with the context and strategic direction of the' organization. oL Y
e. The management shall monitor and review information about these extemal and intemal
issues during the management review meetings. o :

3
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-Section 2
Hazard identlﬁcatlon and Rrsk Assessment

i

Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consuftation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enaugh knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

mpabhow

m o ra

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or propesed changes.in the orgamza’aon its actuvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgahons that is related to-risk assessment andimplementation of necessary
controls.

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify. the hazards..

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neéessary.

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below

5:,84_# ‘ Probability
7o,
7y
\ Very Likely | . Likety Unilkely | Very Unlikely

c L. . i,

Catastrophic L Mediunr
o . '
n 0 - s ()
e Significant -, Medium- . Medium’
q - o : i H
u DR
e Harmful Medium - Medium.
n . » )
c
s Negligibie 4 Medium Medium:

.
0
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic: L

Hazard may cause death or total loss of one of mare bodily functions. In
case of failure a huge financial loss will aceur.

.. Signiﬂcanf

Hazard may cause sevare injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure ta paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC cors activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the
"|-employee being unable to undertake thair normal duties and may need | .

+| medical treatment, or property damage, loss that result in partial disruption
| of SSGC core activities.

l\l‘ggl'ig_ible:m_

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

Py

. PROBABILITY RATING TABLE-

Very Likely -5

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likei .« | Exposure to hazard likely to occur but not frequently. Similar incidents
y . reported once in last 5 years in SSGC. -
Unlikely: ;'::;'-E ».] Exposure to hazard unlikely to occur. - “
' Hiighly Urilike}f- : Exposure to hazard so unlikely that it can be assumed that it will not

happen.

v.' 7+ . .. RISK PRIORITY TABLE

- .*"..
‘s

[ Risk Priarity N

=7 wn Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. :

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed within two weesks, Zonal HSE team leader
| considers short term and/or long term actions.

-

$51 Is stillimportant but can be deait with through scheduled maintenance or
2| similar type of action However; if solution is quick and easy then fix it
T-ir,| immediately. Review and/or manage by routine precedures.

-

‘\\Q—
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.~ .- Section2 .

B Hazar"c'i;:l'a:ehti,ﬁcf:atidn'- and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -

_Classification of iskimpact. -
Description or reference to control the risks/impacts.

|dentified competency and or training requirements.

b.

c.

d. Description or referenca to monitor the risks/impacts.
-e.

f.

Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :

b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility.engineering control.

e. Emergency Preparedness.

f. Administrative controls.

ga. Insurance.

.The uitimate requirément is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk reduction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. itis
similarto efimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls ars implementad by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoeting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekseping practices, emergency rasponse in
the event of incidents such as fire or employee-injury, and personal hygiene practices.. - T

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls‘statad
above are possible. PPE should be properly identified for specific process/joh. ’

1, System & workarea Hazards | : Likely Consequences
* Access / Egress Obstructions ' Minor injury, trips and falls. ©
 Asphyxiate Gas (COx fire suppression) .; Possible. death.by asphyxiatiar, -+~ T 3 e Tl
- Buried Cables. - i Expasure to-buried cables - major / minor injury
! Eleetricity (HV/LW 44772 5124 3 & | Fatality hy électric shok Gr'seriotis burinfiifies o b -
! ! Falling Loads / Objects - | Serious head and / or body injury J ,
" & Flammable Vapors./ Gases | iquidse— | Explosian or fire " /gt tls T WIS
" | Flammable Materials ! Potential for fira y ~ .
i Hot /' Humid Wark Envitriment -~ "% + Heat stress, disarientation iass of conseigusnigss #. . |
i Moving Parts - - Entrapment, major ot minpr injury ST
FNoise ™t -JaFGfE- 22 o T "].Long term.hearing loss, firitiis. ;. S A
i Openings in Floar / Walkways Falls from height, major injury possib[e fatality . !
|- Flammable Materials | Gases:. .3 4 Creatjen of hazardous area; fitagexplosion. ™t © & . .
. Heat, sparks and naked flames | Burns to exposed skin -
l' High intensity tight (Weldingt"~~2 ;" ] Arc.fiash, short term diéﬁéﬂrrﬁfbﬁ,@itﬁt—_eﬁﬁfdss G vistons! .|
; Housekeeping poor — Slip, trip, fall, firs hazards, blacking fire éscapes ]
| Lifting Operations .+ "~ " ¥1,:' | Faliing or moving loads - sefious.head:aid 7 or bady inj
. Live Electrical Work ! Fatality by electric shock or serious bum injuries :
Lone Warking ¥ e R Lt . No emergency responsél’finiure&..'?-';z:,-‘""f':, 2 1
' Long Warking Hours ___* Major / minar accident due to fatigue i
* Manual Handling' "+ % % -¥.. "5 o Muscular /skeletal injuries :Wai it a7 Yoo
New Task / Operation ' Major / minor injury resulting from mistakes _

ﬁ\QJ
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~Oxygen deficienicy. - Vil T ot ~*Daath of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall ar |r@act injury
* Slipping / Tripping Hazards « - -1 . *Minorinjury. tripsand falls - "~ e
‘ ' Spillages (Ofl and chemlcals) l._Land contamination
Substances hazardous to heafthi#:" = " Chiemical burns, {Cxic; poisaning, imitants, poliutant
' Repetitive Task / Operation : . Muscular / skeletal injuries
_ I'Rotating / Moving Part s g FMajorinjury; petentiakforfatality 5 4% -
i Sharp AgeS / Cuttmg Surface | Amputation and cuts predomlnantly to hands 4
, " Smoke FFume: . "' T .‘4 d3 '5’ ribiconsciousness;” cesplratory problems.« '
l Trailing Cables and Hoses | Tnppmg hazard causuma]or / mlnor accxdent i

Use of Hand Tools 3 iy e el Minor laceration-and:impagt | injuries’ S,

. ) i Burns to skin, eyes and respiratory system Envnronment
o Use of Hazardous Substances ‘ Hazards

i g % -lmpact mlury. hand'/: armv:bratxonr Ioss of sensatlon over .
1 Use of PowerTools# - ;' Y AR i‘tlme T il 28T e e

i Use of Warkshop Equlpment ) Ma]orl minor m;unes entrapment, cutting tools
i Vibrationr - *. .- “ﬁz;:y-" i &_r. P "Hand /"arm vibration - loss of sensatlcn bver time
" Work at eight' ' : Major / minor injury. : i

V. Env:ronmental Aspect ldentxﬁcatlon & Impact Assessment

a. - Environmental Aspects: . :

An En\nronmental aspect is any element of SSGC busm..ss operatlon that nega‘avely affect the Enwronment.
While conducting environmental assessment, following aspects are usually considered:

i"éEDUéE' CARBON.| |Emissions to air Water Discharges
FOOTPRNT" " .1 ‘|Solid nen-hazardous waste Solid Hazardous Waste
Whaf WE can dQ | Consumption of natural resources/ Erergy | Noise
Sa Recycle ‘what you §  |Hesat Odor
;‘_ can . .t |Dust . . Vibration
‘o Reduce: avoid. ;.- | e . . Use of Ozane depleting
.._..-; unnecessary , Effect on wsual/aesthshcs subddham
s ‘consumption Qf A |Usa of radioactive / nuclear material Spillage of chemicals
T resources. ;i T . : .
.é-’ Reuse: BUY'JtemS" ',,’ for identification of environmental aspects ~and impact, each

fx' that are reusable’, ;

# and reuse: them.” ..

|+ Unplug eléctrical™,: |

) ; de\ncesthatara,
T onotinuser. . vl . . .

-« Avoid unnecessaryf The inputs, outputs, environmental aspects, their associated impact and controls

 driving - =) sre recorded an  Enviranmental Aspect & Impact Assassment Form

"+ UselED bUlﬁS | (SSGC-IMS/CRM-F-02).-
« Plantatree- - |

gt e epd o

processlactlwty/equmment is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

(
——
ol
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by cansidering the 4R methodology |.e.
Reduce, Reuse, Recover and Recycle, -, _

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, .

b. Isclation or enclosure of hazardous material storage, process or noisy equipment,

¢. Mechanical exhaust systems/baoths for controlling toxic materials. s

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanigal safety interlock, guards, indicators.

f. Safety devices (Relisve valves, NRVs, indicators stc.), measuring or
monitaring devices/gauges, computerized faedback manitoring and control
systems. .

g. Environmental friendly disposal or treatment systems atg,

h. Fire prevention/suppression systems.

i.- Containment walls. . :

j-- Scrubbers. -

K.Dust Collectors, .

1. Other controis: Training, SOP, . i
" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
.- Impact.Assessment-Form (SSGC-IMS/CRM-F-02). -

- .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness, Where required, In-charge HSE&QA Suggests necessary changes or
impravement in risk assgssment to concemed Zonal HSE Team Leader,

c. Aspect & Impact Assessment Review & Monitoring:

Zonal , HSE Téam Leader ensures that environmental aspects and impacts related " tq, the
v acﬁviﬁés/processes/equipment are kept current by conducting the same assessment: £ :
2, Once every six months to update the information, and identify new environmental aspects. (/se
+ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry aut assessment, for new or changes in activities/processes/equipment. - .
* ¢ When there is a change in laws & regulations. Lo - =

d. {EE (Initial Envi;énmgﬁt Examin'atién)-l EIA (Environment lmpac_t_Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA-head/DMD/MD to ensure the compliance for all
new projects, T e . ' . ‘

CoRa LT

IR

- “When'combusted;, ¢ e
- " Oneliter of Diesel.produces 2.68 kg ofCO2 - R
* Oneliter of Petrol produces 2.31 kgaofCO2 -

. One MMBTU of Natural Gas produces §3.07 kg of CO2

i&&—

LY I
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Permitto Work .

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/ICRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normmally following activities require

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . C

c. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises criical safety system.

f. Wark involving interaction with asbestos. .o : : .

g. Work in areas where there is a risk of expasure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
installations including SMS/Valve Assembly/TBS/PRS etc. ' '

Il. Exclusion : -

Following activities are not under the scopa of PTW management, however-the risk assessment, JSA dnd or
process SOPs are implemented ta conttrol the associated risks for the following: '

a. Providing Gas connections to new customers Co .

b. Emergency Response to Cansumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. N

e. Any major/minor rehabilitation/reinforcement work - , - ;

If its UNSAFE! - %k
" v Reportit |
v Remove it

v Replace it

- HandBook | February 2022 &+ = _
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Ill. Responsibilities

.S No. [~

Functions

a.' -

Defails

Responsibility :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

»ad

Area . _'
Autl_'lprit_y :

o

|ArealFaciiity whers the |
-task/activity is carried.out.”

SRS
ey P

" [Authorize PTW and verify: -+ .
| the compliance during the. .. .. .

execution of task/activity. + , . ;..

Authorized to stop work in case:
of noncompliance to PTW
requirements.

Contractor

The 'lndi.vidual‘lorganization
carrying out the Task/Activity
on behalf of the executing

department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - -

HSESQA .

. L
o, ¢ .

S

HSE&QA will iden .
.| risk/hazards associated with
the:activity/task and propose
controls. In Zones whera
HSE&QA representatives
are not-present, Zonal'HSE
;| team leader will officiate for

| HSE&QA responsibilities.

If required, Monitor the -
task/activity during execution
and identify any-gaps related to
propased controls.. Responsible

.to close the PTW and maintains

records.,

Authorized ta stop work in case
of noncompliance to PT

 requirements,

Inrtegrated-Management Systen%y; -




V. PTW Process Flow

PTW Process Flow

Executing ' : HSE&QA
Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /°
Y
Fill ot PTWForm .~ Submitted for
section A "\ @pproval
: : . ‘Identify risk/ -
Fill ot PTWForm | | controls and fill out| -
Section B PTW form.section
Cc
] T
\ 4 ' -
If
Physical- Required L
Execute the Job » inspection of the Mzg:g;nc%‘%ythe
work site :

Closing and

recording of the
pemit

‘HandBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in alo

activity is being undertaken. Executing department/contractors ars also req
permit to work is kept and made availabl

.

cation close to where the work

uired to ensure that a copy of the
€ upon request by Area Authority/ HSEZQA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed back tg HSE&QA/Zonal HSE taam leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, :




="Section 4
Job Safety AnalySls

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
network. -

c. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any Emergency maintenance wark.

e. Any particular job/actxwty requiring JSA as necessutated by HSE&QA.

Pose persons to specific hazards, Normally following

i1 Responsxbnhtzes

S No. Functions Details Responsibilities
* List down the activities step wise
and identify hazards and their
o . Individual wha is controls
] Azﬂ‘;'rtyelf' assigned to carry out | « Ensure that task/actxvrty is. carried
Su en?isor the task/actwnty with proposed controls
P . requnnng JSA. » Ensure the team/equipment
involved are competent and safe
* Report any untoward SItuatmn

3. ?; : l\( <% | eAuthorize JSA . =75 -
’ K o '| P SR ' R
& © o7 | e Ensure. Adequate resoumas*are

ST, il Head of the e -provided to’ camy outfhiey: .. -
RS | department who is . task/actlvrty in safe mapmer. -
2 Executmg -autharizing: the: -+ Select competent team and. team~

Department task/actwntyxequunng
L l -.i-{,%!.:::i‘ JSA _.‘ !'L H‘nr.,ai", =i,, 1.

-‘3-1» RPN
;[i” 3{ .‘{‘

leader for the actxvlty/task

ONA wriz.| e Submit a copy,ofJSAyprrdr'to ij
*’.5;_ executlontoHSE&QA[Zonal HSE
AL T Teamy Leaden i s 1o

e ;.-1." H; P

I?eamg:ﬁgzac: a/ ing | Liaise with executing department
) mying to ensure the controls are

3 Contractor | out the Task/Activity implemented as per requirement-

on behalf of the identified in JSAp g

executing department.

HandBook | February 2022 .
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. ..|;.Mana‘§gem_ént ofChange . L

l. Management of Change (MOC)
The purpese of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, Operations, safety, or the environment will be

adequately assassed arig must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for aHy new project, major modification in existing design Kacility/ installation will be carried
out using MOC methodolegy. :

This procedurs is intended to address those changes which may have adirectimpact on SSGC's Integrated

Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner. so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the

lil. Responsibility

a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC -form R
(§§GC-IMS/CRM-F—05) which briefly describe the details/scops of the projact.

gt k

b. Area Authority: Area aﬁthon'ty is responsible to identify the possibla impacts of the change that isi_ék?ng

place. Generaily geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Dépamnénﬁ HSE&QA Department is responsible to autharize the change after assassing the
risk and their controls: ° : . \ :




™ @ uSE is how we
@ do business
around here

9 satery
Al Leadership and

leulative
Ca Values drive
We have a . h
Raactive & trainad team cantinuous
Impravement

and a robust

w 'S ® T 0 6 o

Pathological Yes Safety is an

i . system to
important . .
& What 1111 issue. We do manage HSE
SAFETYLLL lot of effort
" Wha cares . ancae accident
has happened

Time

1V. Definition of Change

For the pumpese of this procedure a“change” is an alteration to Proc&sses

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. «
c. Persannel assignments and training.

d. Vendor selection and management.

Other types of changes not listed abave can be related to any element of the process such as mputs
resourc.s, persons acttvmes contrals,.measurements, outputs, ete. - - . .. - A

Note. Not all alteratons to a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change which as limlted or no effect on dehverab!es operatxons safety, work environment, ete.

Lavel 2

b. Changes fo equipment, procedur&e and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

HandBook | February 2022 .
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,'/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charga HSE&QA for review. . ) )

Step 2 - Review by in-éharge HSE&QA

In~charge HSE&QA will review the MOC request for potential operational impact, cost/beneiit analysis, and
associated risk, with input from the appropriata process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Reprasentative directly. co-

If the request is accepted, incharge HSE&QA will detal any actions deemed necessary to contral the‘ impact
of the change and forward the request to the appropriate process owner for implementaﬁon_. -

Step 3 — Implementation of Actions

- Thé.process owner will be responsible for implementing and coordinating the actions required for the proposed
~"_" _change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
compiletion. T . : .o

VIL. Closing out the MOE -

e Theth-charge HSE&QA will review the satisfactory irﬁplementaﬁbn ofthe proposed change, and effectiveness
of any corresponding cantrol measures. ' : )

.

" VIIl. Record Keeping

The In-charge HSE&QA wil retain a log showing each MOC (Contrdl Nufnbet of Log) and fils the initial MOGC .
. . request (SSGC-IMS/CRM-F-05) with .ail information supporting the actions taken throughout. the MOC
‘process.. These records shall be maintained-for a minimum of 3 years., . E : :




MOC Process Filcw

MOC Proceass Flow
MOC owner Area Authority HSE&QA Department
( |dentify the need |
for MOC / 5w
1] c
a3
E £
2 d
A 4 & 3
Fill out designated | -
section of the
Form
. Identify the Serutinize and
possible impacts > Authorize the
of change change
0 |
if
] Required
Proceed with the 1 P“Ys"f " | Manitoring of the
Change inspeciion of the task/activity
work site
A d
»{Record the change
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

'| Drowning-i s -

PRI L]
R AU A
PARIC LN
e S

3T neds Suvppinitan,. - R

<

-i LR

. ‘-‘-:.( S T F" R
3 et M Control: Measures :555-2™ 5 e

Adverse weather

Shelter, personal protective equipment (PPE; cold / wind / rain-
proaof).

--f’ﬂ' 5’ Y B
Paor ! Bad hnusekeepmg

B lmpruved safety attitude, good management safety lnspectlon

::. 2

Fgaod work layout * les- i 4 el i bep

N

Contact with hot I cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

[ Life guarding, lifesaving eqUipment, présence-of first Aider: -

Excavation work:

Physncal barriers; fencing, shoring, safe system of wark, signs,
caution tape.

L. 4 ‘.’f.. ‘hr."."d:
F "-'«"?f‘ ERRR TR
: Failfrom helght .

b it
WL ED "‘

gt

LT

..'

,‘Edge protectron safety lines / hamesses safe means «of 7.

access, (e. 9. scaﬁ'oldmg), safe system ofwnrk (eg perrnltto
~work). P PG L e

* A

Falt of material from height

N

Altemative storage, physical means of securing. o

; Goaod work area desngn and ltghtmg equnpment measunng of .

¥

":.""'*lllummatxon (LUX lavel), apptopnatehghhgg * :-""‘-*". : '~:"~:. '7

Awkward lifting while
laying plpes in trenches

Define welght limits, use mechamcal means for Irfhng and laymg
of pipes.

e L LY 1. A s M ]
[ Noisa': e i“‘:‘ T ,"*" FReduction at source, msulatlon PPE '!.rf, KRN i, t‘ﬁ by e
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same level cleaning, good footwear.

T .
R M;w.’-ﬂ.
b

'Stacking'f Tep !

"I Good work area layout, helght Ilmlts welghtlmts strong

. L R

J

. .-.," H E
packing; mechanical assistange. ' +h Lo

-

H :
I.lul

:
For

Vibration

Elimination or reduction at source, damping, insulation, PPE.

l-ntegrate;si-Management Systerm~—
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7.2

7.3.

MECHANICAL

-+, o Hazards.

e . e,
L . et 0 i

.. Control Measures'  :.i- .

oy

Hand tools Periodic inspection electrical testing and maintenance.
I :Penodlc lnspectlon testmg«and mamterrance physrcal barriers
Machines ..~ = ol ; oy A
e B w(guardrng) safety lnteriocks SUperwsron and tral rngj .
Mechanical liftin . . . . .
g Periadic inspections, maintenance, superwsron and training.
operatlons .

.'Manual handllng . 1;' :

es; mpro\nsatron to

,,,,,

'elrmmate stress I fatxgue tralnlng |n good hﬁmg fechmques

Moving vehicles

Co

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce SSGC dnving policy, defensive
driving classes. :

OverPtessure AN

3

" Proper ldentrﬁcatron of pressure Vessels preventwe marntenance

pressure indicatars;: alarms, PRV’s,where requrred periodlo

.

inspection. . AR S ; ety
ELECTRICAL |
. ;“n- 0 ',.} e, oy .: '“, . N
X Control Measuresu et

ity

. Live working

Avoid (i.e. No Live Working) ‘use competent / trained staff.

- Hand tools

Regular mspectlon,,testxng of electncal mteguty and. replacement
- (where appropriate).” 6 S ; :;".": AT Y

Heatars (elements) . “

Isolate from combustible material, guarding.

insulation. ‘proper'grotinidin g ki ""*" -"r,'ﬂ #T o

Ly DR ‘,‘. g Electmcal testlng and marntenance good electrical.safevdesrgn
Machinesl E{ectrical- "Ai{': penodlc Lnspectlon for deSIgn Ioad'vs actuaL[oad use- of crrourt
 cables K : o l:{g';f-,f.,breakers lockou{'l'tag aut, antr-static matenals Use double q
Lt s e 8 ALY

Electrical cables / cords

i

Use factory assembled cords, always use plugs, no naked wires.

SRR Oy .,ng ) W Look out. f’cn: srgnS' contacﬁjooal qtllf&es QﬁE’WAPDA)‘for
P6wer}.i‘nesm~ . i "' EEA

.«1ocatlone rstay at~ !east;‘tﬁ;feet aWayrfrorq overhead Irnes use - .
eeverheadJ Eoried),l ; i e e

!
Wit e
- 15.. .

w'

o

lntegrated Management Syetem
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7.4.

.| Oxidizing agents

FIRE

" IMS PROCEDURES

e e ———————

-Hazards :. .. -y, - A T P ConteokMeasur S -7 BT R T
o ok ' ) ) x
Coeel, T . VT s A, Lot R et e Liu Lt L ey, 0 e IR

Com bustibte matarials

Avoid, reducs storage of combustible materia!s; isolate from
sources of heat and ignition.

LF

) Ffahmaﬁié.gasqﬁ- . . o

o

Storage of.gas cylinders (e.g. hydrogen, acetyfene) autside i an:
isalated, well-ventilated, areas signs; ner smoking, cotor-coding: *¥'

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flamas,
emergency plans.

. . PR S e A

- I i etk
- AEREETEORE S = ¢
. Heaters. STl e

Segregation from

' 2t R ] . : s
spurpgg.of'cnn*;bust}un. guarding speciat : -

- .. e ip A Ch s N T T Y T B
construction if used i hazardouys areas.'t ", W A S SRR

Chemicals that are a source of oxygen, e.g, hydrogen Eeroxide.
segregate from saurces of combustion(e.g. flammable solvents).

T P G A PP .| Segregate from sources of combusti controlled storé e and .
. Oxygen (gas and liquid).. . ‘ usagg:g LR . Faa :'r:. g g: Vel b

Sr_n‘o\king_ materials

Designated smoking areas with proper ventilation, promote no
smoking policy.

- '»r,:. _.J::.-"t'-'» .’.'|
[ Static électricity.l Wi

R T ‘

%] Limituse of static generatars in-hazardaus areas. Use of anti;:."

' [ . WF 1 . E o Ty b
PR LI SIS L IR ST L
. N LS Ml . M i )

static devices, earthling.’ oS

Gas Leaks

Odourization for timely detection where possibie, proper joining

7.5. . OTHER

methods, Field survey, training, leak detection techniques.

=

.. 4

L, EXEE ""'."."". I P R ¥ W I SO g R G i, VWi e e > e
RPN Y EOIK Y R Ky (Foom kot M ek It e SIS PRI Loserd!

NCOERRY T I T L SR L AR b -!'.c p e 55 s 3 y .

- -Hazamdsen . Slapiinies) Echiubairtr ettt - TR RN L
Chemical: Chemical Avoid use, substitute [ess harmful

'substances,'Corrosivgs (acids,;
alkalis), Carcinogens, Irritants -

test engineering, controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

- | Blelogical:Bislogical '
:‘:(fﬂicro-e!ga'nis"rhs.;_'paﬂ'{qg_e:r_;s,{;"
 mutagens, carcinogens)} r‘}f-.-g;’?.'.'
‘| Rodents; Shake Biter -y 1732

(e.g. Ammania)
Y e e R T

3

. 3. YA - [
L L

-agentst:,: j‘;test'engineerihg'., controls,  monitor’ for hazardous substances,

jAvoid-use, substitute less harmfut substances, use maintain ari'dq:

.inform and train employees,_.usé personal protective equipment.
'(PPE),- emergency plans for uncontrolled releases. Periodic
."rodent control'drive, identification and eliminatton of snakes anq
.ather harmful reptiles specially in remote locations of SSGGC.: -

Food / Water safety

Good food hygiene standards, good ciea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. -

ot Sl e b
e gy
.l

‘Ergenomies_ * . X

s b
Lorg

ity

Educate /; Train emplayees:. avoid: .repetitive- tasks; procure;

ergongmically: design, products' (e.g- chair,; Computer. {deéf{..‘f—
'/ﬁqﬁg‘;ﬁ-\k“: R A A SO
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8. DOCUMENTED INFORMATION

=~/

-+ ..RecordNo. - Record Name Ma.u‘x?a:l.n_ed Retqr]t;on
LA S . B R U T vt by -+, : | Period
: Hazard Identification & Risk- HSE&QA
SSGCAMS/CRM-F-01. | ) sessment Form - | Department. 3 Yea'rs
: : .| Environmental Aspect & Impact HSE&QA 2 e
_ .S‘SGCTFM.SICRM'F'OZ Assessment Form .Department 3 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEAQA 3 Years
. . Department A
. | L HSE&QA
_SSG.C-IM..SICRM-.F-O4 Job.Safety Analysis Form Department 3 Ygaars
: . HSE&QA
SSGC-FMS/CRM—F-OE Management of Change Form. Department 3 Years
' SSGC-IMS/CRM.—F-OG "Context of the Organization. HSEZQA 3 Yéars
ST T . Department o
- o . HSE&QA ‘ :
. SSGC-IMS/CRM-F-07 | SWOT Analysns Department 3 Years

=g —.r

gt . .;s‘ e
S 5BAn DS

. Integrated Management System ===

a5



. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01
. 5’)
SSGC Hazard Identlflcatlan & Revision 01
HSE&QA F'nsk Assessment Fcrm
Department Issue Date: July, 2021
Zone . Department Locatlon Date
- Existing P
, What can go Risk Priority )
Hazard Operational Additional O Honal !
PN ety | € ot mocers | Control | [TFROBABITY | Coeeauevce | oy | Addtonal Operational Cantros
P . any employee) %lasﬂc tape) Likaly) Slgmficanty High) L

' Additional Camments (If any):

Zanal HSE Team Leadsr HIRA Team
Name & Designation Signatura S. No Name & Dasignation Signature
1
2
3

BT

‘?\L
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~/

o | IMS Form

SSGC-IMS/CRM-F-02

4 : o )
SSGC TIC Aspect & ) Revision 01
. HSE&QA . PACL ASSE < 0 .
.Department" Issue Date: July, 2021
Zone Department "|Locatian Date
Procesas / Operation Description:(E.g. Pawer Generation)
: Environmental .
. Impact L
Activity Input Syl;tpllt Environmental aspect | S b Pﬁisr'i(ty ' . ‘
. n (Eg. Hydrocarbons,. ¥ ¥ of air, cansumption | ' PO . fon:
S:No cﬁ;,%ui‘,ﬂ-;, (Eg. fuel, aip | CO2 Hi0, CO, (E.g. air emissions) | (HighMediumy | @ Perational controls 4
. . particulats mattars) resourcas, Low)
Depletion of azane
' layer efc.)
< ~ 3
Additional Comments (If any): ' . -
Zonal Team Leader’ EAIA Team
Name & Designation Signature S. No Nama & Designation Signature
: 1
2
3

.
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IS PROCEDURES |}
0 -

. ¢

) $SGC .

,| SSGC-IMS/CRM-F.03

Revision 01:

£ HSE&QA’ e o
Denarth:nt 3 1ssue Date: July, 2021
Work Parmit Numbue (To e ied bv HSEZOAN:
) Section “A"
;. | Departmsnt Name: - Cantractor Details |.Contact Name:
' %" Responsible | Neme: (It Any): Signatures
Persan " Signature: . Dats & Tima:
FarmitVaild 3::"" Permit Vaild Untll - thaT::
Location of the Woric 3
Type of Wark(s) .. : . Detail of Work
0 Hot Work O Electrical maintanance wark [J Machantcal maintanancs worl

O Hazardous chemicals O Workin

g at height O Warking In confined spacses

-t

S

et

O Working with comprassed gasas. O Janilorial/Cleaning  Servics
'| O Excavation/Trsnching 01 Handling Asbestos O Uifting or halsting
. CI Other (Pleass provide datails) :
. Equipmentitaols to be used:
& .

Jo be flied by Execuling Departmant

Pleasa mention the associated haza
. | Procedure: contaxt,

P i

Y

Omnm‘_nm-l & Risk Managementy:

rds of this activity (Plesxe rerer M3

. et
3
T
p

Follawing services to be isclated locked off (if raquired)
0 Electricitv O Gas O0Water O Alr I Other-

Saction “B”

.| 1 authonzs the task / activity taiba carned out at above menuoned locatian for specified time. Exacuung Dapartment

3. =i shouid cany out work in complianca to safely / PPE raquirsmeants identifisd by HSE&QA Department in section.:C’
-S Z | below. : .
- -y Nams - |  Designatlon | Signaturs Date and Time
Bl | . I
s R Section “C"
[Nams | ~_| Designation | | Signature | Date |
2 { Following cantrois must be implemented to mitigate.tha safety risk/hazard associated with the lask/activity:
3 §{ PPE Required: e ’
2 Q Hard Hat O- Safsty Shoes (] Caver all [ Reflactive Jackets O] Ear Plug O Ear Muffs OJ Dust Mask Q Facs
3@ ghloeltgs Owgldlnq Shields C1 Safsty Balt/ Harneas [1 Safety Goggles O Hand Glovas O Braathing Apparitus |
a " ars; Lo . L . ) .. .
- . { Any additional operational contrais {Plaase Specify): ’
e menguishert] Ambulance O Barication O Other:

Arsa Authority-

operational cantrols are in place,

. Exscuting Department
1 have physically inspected.ths |.daclars that ths abova task { activity has .
work site and verified the -

been carried out In compliancs with the
cantrals / requirements mantioned ghove.

The task/ activity Is now compistad and
sits is safa for routine operations.

Section “D” (Monitoring CIlng o

HSE&QA Department
‘HSE&QA Obsarvations during
monttoring (If any):

Any incident happensd durlqg exacution:

This wark permit is now considered

' YesOd  NeQO closa,
Mame Slgn & Stamp Date | Nams Sign & stamp Date - Neme Sign & stamp

Data

e\ ’{ .,l\/ H “-“",4 "t,

P ETI
AEEERUE
S

il
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HSE&QA
Department

pe

IMS FORM

. Job Safety Analysis Form

SSGC-IMS/CRM-F-04

Revision 01 ,

Issue Date: July, 2021

Executing Department

Zons

Date |

Job/Activity: Activity Detalls:

Location:

PPE Required: ' :
O Face Shields O Welding Shields O Safety
O Breathing Apparatus (I Others: '

Any additional operational controls (If requirad)

S.No |  ‘Steps of field Activity

O Hard Hat O Safety Shoes (0 Cover ail O Reflective Jackets CJ Ear-PIuQ O Ear Muffs O Dust Mask
Belt/ Harmess O Safety Goggles [J Hand Gloves

(I Fire Extinguihser O Ambulance O Barrication 01 Other:

Potential Hazards

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that ail operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment involved in this activity are
safe to operats. ' )

| authorize the team to conduct the job. The team
is adequately resourced to exacuts the job safely.

P

Name & Name & .
Designation Sign & Stamp Date Dasignation Sign & Stamp Data
e
#ﬁutﬁﬁm
| iva
{\' /y[ < oy

, . -Integrated Management System.—

T - . -
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IMS FORM

SSGC-IMS/CRM-F-05

- “IMS PROCEDURES.

SSGC Revision 01
HSE&QA :
MOC No: - - | Date |
Section A : Description of proposed change and potential hazards
. | .MQC Owner Location of Work:
Expsctad Duration of .
Wark )
Type of Change
-] U Pipeline construction LI Physical structure/building O New or modification in
§ Q Pemanaent procass/procedura (J Naw or modification in aquipmentmachine [J Material
O | O Temparary 3 Substanca {1 Other: )
U 3 * . -
% Detail of MOC/Scopa of MOC: (Summarize the basis for the proposad. change and any potential health 54"
2 | safety and environment impagcts resulting from the proposed changs.) ’
E_ .
-; }%r{*{‘s‘? L )
o

The proposed change is now submitted to Area Authority for evaluation.

Name & Cesignation

Sign & Stamp

Data

—d

&

Evaluation Criteria

w

L Section B : Evaluation of the impact(s) reiated to the change

Yes | Mo Commants

requirements?

Does the propased change meet all applicabie legal or other

Manageable and Safe?

All modifications in the exigtin

g process/ equipment are Environmentally

Daes the changa requires changes in SSGC HSE Procadures

equipment of tha location

Does the change will affact the use of Emergency response

Does the changa requiras any specialized training for SSGC staff

Noats: In case of "YES” pleasa provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

Sign & Stamp

Dats

3 To _bé filled by Area Authority -

- _Name & Designation

Section C.: Authorization for change to proceed

Following proposed controls should be impiemented while xecution of the iab.

" _Potential hazard/risk-

Risk lavel

Proposed control

Responsibillty | Timeilne

Name& Designation

Sign & Stamp

Datp

Ta be filled by HSE&QA

HandBaok | February 2022



| IMS PROCEDURES . - /
3

IMS Form 3SGC-IMS/CRM-F-06

Revision 00

HSE&QA |}
Department §§

jl Issue Date: July, 2021

" LISTOF lNTERESTED PARTIES

-~ External Intarested. RE 5 . Needs &Expecta’aon
- Parties . L

Board Of Dwectors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

* Protéct shareholders interest.

"« Ensure adherencelcomphance to GOP / SECP
guidelines.

.« Allocate resources to maximize revenue.
« Fallow best practices of corporate governance.
» Ensure committee meetings are held as per plan.

« Financial benefits of the organization.

« . Avoidance of any fines / penalties.
'« Reputation enhancement.
.« Corporate Social Responsibility (CSR).
« Enhanced carporate govémancef (CG).
« Allocation of ail resaurces to achieve  quality go;Is.

¢ Achievement of safe and healthy condmons in
‘ orgamza’non

. Commltment to quality, safety and health.

 Be prepared ta seek advices from industry experts ’
as required.

« No major accident at company premises.

Management « Take policy. decisions to increase-revenue per

employee. \“ﬂ‘m\
NS e — D\ Sunindand

Integrated M_’ar}agggr_'geny System — \"%-‘-.&.*_” et - L
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Department

7Y

3SGG

HSE&QA

IMS Form SSGC-IMS/CRM-F-06

" IMS PROGEDURES'

Revision 00 i

PSR |ssue Date: July, 2021

o . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.- Demonstrate leadership at all levels and functions of
the orgaaization.

« Effective management of hazards, risks, incident,
~emergency, and injury.

s Workers engage and part:c:patlon in all qualiity,,
envuronment health and safety actxv:tles

. Continued growth in quality and prcduct:vnty.
. Effective controls on quality, health & safety issde.s.

) No major accident at workplace | safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and health
' pen‘onnance with review process.

o Well perforrned employees

. Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions.

o _Jab security.
s TN Y

,
- M - Y .

T,
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N\
SSGC-IMSICRM-F;\ '

Revision QQ

IMS Form

__ Context of the Organization. |
R el e lssue Date: July, 2021

. ?‘!""' RS

» Training and developme.nt opportunities.

¢ Sustained reputaﬁt;n and image of company.

o Consultation. .

 Communication and participation.

» No accident/ injury / ill-health.

s Reward and' récognitions.

 Opportunities for dialogue / improvement / changes .

» _ Timely-and fair provision of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow all local faws and QH&S requirements.
OR

» Uninterrupted gas supply,
"« Customer facilitation. |
¢ Quick response of queries & complaints.
« .- Value for maney. _
» No health and safety issue in product.
» Prorﬁpt actions on quality; l;xealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Socially and environmentally responsible.

Suppliers/Contractor « Continuous orders, prompt payments as per agreed
' terms, goad long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

» Timely payment. ——.

lntegrated Management System -

s e e s e e e wearand

R
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- IMS PROCEDURES
M

=, IMS Form SSGC-IMS/CRM-F-08
SSGC Revision 00
. Jrag d e a .
HSE&QA .
Department Issue Date: July, 2021
» Transparency.

-| Trade Union & Worker

Represantative

Caf3

-Effective imptementation of national & local labor

faws with any non-conformance, gaod working
relationship with management

Conducive and safe environment for work

Timely provision of information necessaryfor
workers ;

No fear of dismissal or disciplinary action. while

. reporting near miss / accident.

External Interested. e

~ .. Parties-"".

 Needs.& Expectation: " .

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication. : -

“Visitors

Safe éntry and exit during stay at SSGC.
Communication of pertinent informa‘tion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

*

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

ot ne,
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- IMS PROCEDURES
"

SSGC-IMS/CRM-F-08

'y
SSGC B T R Revision 00"
~ CGontext of the Qrganization-
'HSEZQA [SEEEEEE S :
Department | Issue Date: July, 2021

s Regular drills for ﬂoodmg. spillage, site excava’non and
first aid ete. -

. Avéilability of édequate resources.

Utility Providers . o Prompt payment.
(Power/water/fuel, Telecom) '
Vo s . Good Management.

Academic Institutes e Effective learning programs for employees.

¢ . Synchronize the hnkage of quallty, health and safety with
e techmcal and non-technical learnings.

. Leammg from SSGC.

Insurance Companies » No claims, risk management, prompt payment.-

Banks : » Financial performance, cash flow.

Naighborhood/Community/ » Safe working conditions.
Society , g .
¢ Environment friendly: operations.

) Contnbute positivel to local envwonment and
p0pulat10ns

» "No complaint relatmg to noise, poliution, waste and
employment. .

Share Holders ¢ Minimize risk and losses.

1 Increase market capitalization. - |
e Return on investment.

» Transparency.

+ Rights are protected. .

» Good dividend. '

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies ' regulations with regular updating

M\‘\

) , N
- (s Trhgurematt b
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> 15 PROCEAURES
) >€ Y /r
S/ IMS Form . | sSGC-IMSICRM-F-06
SRS oo Revision 00
‘ o Context of the Qrganizati e
HSEGQA I R REMN ssue Date: July, 2021
Department SESEFEES .
Third party auditors- ' . .» Smaoth data collection
Finance ' SR g
-o - Better financial performance
. o Effective communication
» Ontime response'on queries
. + No fraud or illegal acts detection o
| Gertification bodies | » Effective implementation of ISO standards with all~'
' relevant clauses in the organization
Craedi-'torlFinancial. : o _Repaid on time, good financial performance Y
Institution’ - 1 a
Gavernment/ Regulators | . | * ldentified applicable statutory and regulatory i
(Local/Regional/Provincial/ | . requirements for Quality and health & safety.
National/International)
s CA ; ' . Prompt responses in case of any non-conrormance.
. | ' e Proper mvestlgatlon on uncontrollable.
* Implementation of safe pohcy ln the fi eld of
Qccupatlonal safety
«  Fulfill the requirements of all applicable Iaws rules,
.. regulation, orders guxdehnes Iinterpretations and
dlrectlves.

--HandBook | February 2022
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. IMS PRGCEDURES

e X

IMS Form

| "'S\'I“_\.I'(:)T Anal‘ysi'si._'

SSGC-IMS/CRM-F-07 |

Revision 00

] . Issue Date: July, 2021

STRENGTHS

WEAKNESSES -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ali
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Serving the nation since decades.

Government new rules implementation.

Positive image of the company. i.s already
established in the Society.

Resource transfers.

OPPORTUN[TIES

THREATS S E

Monopollstlc market

Depletlng natural gas.

Qver 2.8 million customers.

Customers may turn to renewable energy
SOUFCes.

Import of LNG.

High cast.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness. )

Criminals threats on security.

. l,“
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1. PURPOSE

- The purpose of this document is to define 3 mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents, that can

go wrong, J

2. SCOPE ~ willgo |
This procedure is applicable to all incidents (i.e. accidents & near miss) | .wrong

which take place within SSGC premises or outside:SSGC premises i.e. l . o]
its installations or work -related sites which are under the scope of
management system. : ' ' :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

OF praperty damage (regardless of severity) or fatality occurred,
or could have accurred. -

b. Accident: An incident in which an injury or iliness or
Property damage actually occurs . ‘ :
C- Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had
- -the-potential ta do so, : : ‘
- d. CPR: Cardiapulmonary resuscitation .
e Emergency: An émergency is a situation that pases an
immediate risk to heaith, life, property, ar environment,

| Accident |1

v
K

DL INCIDENT / ACCIDENT LOSSES ST

Damage tﬁ.ﬁ_cmpany T L s
Repuiation . - R
P INBIRECT LUSSES.
{:’nﬂ;isible)__ e .. Slearing the Site and

_ . tenducting repairs
BDamage to Equipment, - g . S IEE
Building, Treis ete, ' S

investigation Timz

- R Legal costs
Tima andrsscurcesfutmzediéqhmng qal cost
¥

and training new worl
S

Fogat

W

-

. -Integrated Management System
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4, PROCEDURE

. 4.1. Incident Classification Table
v // 5. No | incidant Type | Classification Actions to be taken Responsibilities Record
/'/ Major fira Inform respective
Major gas departmental head/in- )
leakage charge and immediataly Anyane who has
Explosion call lecal rescue witnessed or recaived
departments, such as Fira | initial information
Born.b blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad etc. Thus, :
ac‘:cic.ient whichever is necassary.
Significant Security department
:s?:; rlx oss ) in case within S§GC -
u os X - i
Follow the Emergency premises, Site/ Zonal
dus to oy Response Procedure. HSE team leader in | IMS/ER
untoward case it is outside the P-04
_s.xtuatxpn SSGC premisas.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaﬁeﬂ Aid or CPR if needed. . | Aid is needed.
tl-?;?taffea:;et Report the incident using
/ property incident notification form SSGC-
: via web portal to in-chargs Zonal HSE'T IMS/IAM
heving an HSE&QA immediately (or | ~ lemder | -F-01,
amou ntvof within 24 hours) after the
;n are than occurrence of incident.
Rs. 30,000 LS, HSE&QA will complete the N
1 Injury/iliness ] investigatian report via SsGe-
sarious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident : .
off workdays: natification form.
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share thé .
report with all concerned . '
for necessary corrective / HSEZQA
preventive actions. ‘
HSE&QA will maintain .
incident data base using '
online web paortal and will
; share the information with - HSE&QA
all concernead to avoid
reagccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
investigation report.
Follow-up to verify the
implementation of
recommended HSE&
corrective/praventive E&QA
actions.
',r‘f'“f;”ﬁ 1t i';'-“-' .
k;~ n‘,‘.“:y'* .'\"'f R T
AN T = HandBook | February-2022 .,
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| IMS PROCEDURES
\

S.No | Incident Type | Classification Actions.to be takan Responsibilities Record
In case of gas loss,
transmission/distribution
3 department will quantify i
2 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minor Injuries L Anyone who has
where-only Inform respective . | witnessed or recsived
basic first Aid departmental head /in- | g initial information
or less than charge. about the incident,
two off days Report the incident using
provided to incident notification form ..ah SSGC-
the victim. - | via web portal to in-charge Zonal HSE Team | IMS/IAM
s-  Minor Q 't HSE&QA within twenty leader. sfse -F-01
2 Vehicular = four. hours of the . A
s accidents occurrence of the incident.
. where there e ’
isno HSE&QA will share the i
PRI significant information with all ’ .
injury or loss. concemned to avoid HSE&QA 5
reoccurrence. | |
Report the Near Miss ‘
. Ahil Near using online Near Miss . _
Miss Notification Form via web v+~ | SSGC-
3 .Oceurred./ porta!. Enter details as All Employees IMS/IAM
Observed, _ mentloneg on thg form . | -F-03
- attach evidence. (if any) N :
and submit. : - '

4.2, Ihcident Rgpbrﬁng’:

a. Incident that resulted in. persannel injury,

- Incident that have not done any dam
will also be reported via web portal.
All HSE Zonal Team Leaders are res
place in their respective Zone. -

. All Employees are responsible to immedia

- - -

spill, fire, asset damage etc. will be

considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident. :

via web portal.

V&

P )
'

0 Integrated Management System

e

age or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

tely report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge 'l"""'
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/mlnor incident/accident, considering
following factors: '

a.
b.

C.

Severity of the incident/accident.

Time lapse between reporting of the lncxdent and the actual L
occurrence of the incident. - "

Lack of supporting information.

The mvestlgatlon is carmied out to determine' the root cause of the problem The
investigation process covers:

. Determination. of toot cause usmg any suitable method like tnpod analysrs etc

. Investigation will be conducted as soon as possible after the mcxdent, followmg the .

: actxvutles requnred ¢ontrolling the hazard.

leading to the lnmdent

be initiated lmmedlately to ensure that mvestlgatmg party can reconstruct the events

Individual lntennews wxll be conducted with. each person present at the hme of the s
incident. The following rules are followed for interviews with all individuals:’

1. The witnesses should be-interviewed promptly. separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the mtervnew the mterwewer should document any concerns lden’uﬂed

The lnveshgatlon WIll be focused at. deten'nlnlng the root cause and' therefore

. 1. The investigator or mvestlgatlng team must focus on getting accurate and complete

. information.

2. Facts must. be separated from opmlons, and dlrect evxdence from cxrcumstantlal '

evidenes. .

3. Each concemn ldentlf edi in ‘the investigation must be fully addressed

Upon complétian of the mvestlgatlon the. team w1ll fill and submit the Onllne Inc:dent’

‘Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must-be completed within 07 working days from
the incident natification date. Depending upon-the naturs of lnvestlgatlon, ln-charge
HSE&QA may extend the report submission timeline.

. Deten'mnatlon and implementation of viable correctlve/preventlve actions to eliminate

the causes of mctdent

fn-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Itis responSIblllty ofthe/Zy&liSE Team Leaderto: = -
s 5%!.59;3‘»:% '

RTINS
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1. Provide leadership role in implementation of corrective/preventive actions within the o
agreed timescale. \
2. Ensure that correctlve / preventing actions are eﬁecﬂve in eliminating / reducing the
risks. .

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.
mw« ;
4.4, Updaﬂng of Assessment

After the mcndent depending upon the hature of severrty and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvlty / department
will be updated including controls, risk level, llkehhood etc.

4.5, Data Analeis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to dISCUSS the
_effectlveness of measures / actions implemented. _ N

vg.- .

5_.~_A;ID‘.Q%U'MENTED.INFORMATION

| SSGCMS/AM-F-01 | ncident Notifcation Form | 7-0819 HSESQAT o |, 3 Years
. ..SSGC_{MS/IAWF-.OZ + . Ir{ci;:ient:lri\;estigatj_drn:li‘:o’rin;; ;‘;:?ﬁg;?g:fﬁe; der 5 Te;fﬁ‘v‘_-,:i
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z”Qﬁ’:;gse:f;ffe’a o | 3 Fiars

N\

. integrated Management System :
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HSE&QA
Department

—

‘ IMS FORM : SSGC-IMS/IAM-F-01

Revision-01

: lﬁéi@éhﬁ}l i’catié_zfn Form

Issue Date: Aug, 2021

i Fatality SSGCE HosputaltzahonG Asset Damaga[:] First Aid D Cther:

Date: __ " Time: Report No.
} ] - (Ta ba Miled by HSELOA)

Reported by:

Location:

SSGC Premises O Outside SSGC Pramises |_|.

Location Details;

Responsibie Zona . Zonal HSE Team Laader
Region

Particulars of Affected Person(s): Details of Affectad Asset arany)
Semal No 1 2 3

Nama(s)

Empiayes 10(s)

Designauon

Permangnt

Conracal

Typeof
Employmant

Age - . [

/{Note: ermurdm addifanal pagtmay be usad)

Incxdent Type:. : .

Firs D Explcslong Vehxcular Aa:rdantE] Asset DamageD Waork Related ln;ury . D
Thet ] sabotage[_] Natural Disaster [_| Gas Leakage [] Other:| . 1
Incident Consequences. . - ‘

Incident Classification;
Major ] Minor (]  NearMiss ]
Incident Detail: )

]
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IMS PROCENURES?

A IMS FORM ! SSGC-!MS/IAM-F-CTZT

. Revisian 01. .

EsiggA Incident Investigation Form: -
Department EEE j Issue Date: Aug, 2021
Incident Notification Form Rat. No. ) incident Dataii (Berep
Incident Dats
Invnﬂgaudby

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS: A . -

GONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions : . Action by (whom). |- ﬁ;l:z;m_
1. N ' ',
2.
3.
4,

Is risk assessment required for the carractiva actions? If yas. pleasa mention the sariaj numbers for the
-recommendad actfons: .

Incharge HSE&QA

NOTE:

' 1. Plansa include mb:hl photo where aver raquined to expiain the accident scene / conditions

2, Additionsl pages can be usad for mantioning other detally

1. Transmission/Dlsiribution department must submil the quantily of gas lozs in case of any qas luklgl of s3botage,

. TS,
A I RN
Ay e N
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IMS FORM | SSCCMS/IAM-F-03

Revision 00

{ |ssue Date: Aug, 2019

Persannel Detal {Wha Witnessed the Mear-Miss):
‘Gategory/Type: JUnsafe Act (] Unsate Condition

Names . ’., ‘ "?iu it ,!5‘3‘11" 4 {:&:h;ﬁ:\la:,:?:tf ,_2: ,rr:;: - ——— oo
e

Execuﬂve! Empluyee Ho. ,n* it
Des:gnancm. 7 B lw ye A 8 l’ﬁ"ww'
Department Tornon | Reindan e ot S pa
Hear Miss Dataik
Datet
Thnas
Lacadon: .

(] St Trip ] Chemical

l:] Faling Hazard i Hiolegical
Mesr §8as Ralated Tas () Fire {J Transport
Briel deacrintion of whal
you sawl {mac, 10@ wordsh

it
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. IMS FRACEDURES

#1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
campany operations and for developing emergency preparedness and response plans to mitigate and Mmanage
risks arising from such situations or events. The Procedure dsfines

requirements for business continuity planning post emergency situations to ._-_.": ‘ -ﬂ.‘_‘: e ¥ i
bring the business on-line. ) t};ng’tn prepare,
Purpose of tha procedure is,to' A Ttére.preparin gto.
a. Formulate plan, responsibilities and actions to be taken to handle any haped T e - .

" emergency situation, i ‘:fatf._..-.

L.

b.  Identify potential emergency situations and response plans to minimize E
or avoid actual & potential hazards of any emargency situation. 7
c. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its emplayees and any visitor physiwllﬁ;{p“resent at the

“location of emergency site. ‘Due to variations in nature of aperations, various departments/sections have

developed.their own ER Plans catering for their strategic, operational and physical requiremeits. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calaniities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war-and-etc. ‘ ' :

3. DEFINITIONS.

a. Emergency Situation: An abnomal situation that calls for immediate and urgent actions for safegﬁardir%ig
life of persons, protecting buildings, machines, vital installations and other assets. .

b.  Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury

during an incident or dangerous situation. © . - ' ) A .
c.” ' Emergency Respanse Organization (ERO): It is a group of people, in each section (such as HO,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural'disaster or
an interruption of business operations. . . o " oo
Emergency Response Centre (ERC): Itis a room suitably equipped to hande any potential emergency
. situations, All emergencies are to be reported here, : 7 ) . .
e. First Aid: Itis the provision of initial care for an illness ar injury. Itis usually performed by non-expert, but
frained personnel to a sick or injured person until definitive medical treatment can be accessed, :
Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

a

.";-h

practicable, everyone is protected from falling glass and other objects. . . :

g. Emergency Evacuation; It is the immediate and rapid movement of people éway from the threat or from

the place of the hazard,

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay. '
Immediately assess the situation and initiata the remedial actions.
Call the fire brigade & other emergency services like ambulances if required,
Asldfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,
Inform all to go back to their work piaces using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

Loop
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" IMS PROCEDURES,

5. PROCEDURE '

, ) N
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's R plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the
same need not be limited to these areas: '

Fire & Explosion
" Heavy Spillage of Toxic/lammable chemicals or leakage of gas

Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shoater/hostage situation

6.1. Fire & Explosion

«.. In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions: '

a. Givevoice alamm - FIRE! In case of fire forall immediate employees in the ares.

" b. " Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone
or in persan. o p .
d. Try to-control the-fife by using fire .extinguishers. Use fire extinguisher *
-anly if you have been trained. X . o

e. Remove all explosive, inflammable and poisonous materials away to

the maximum.possibility. .. - :

f. . Shut off main valves of gas and circuit breakers, . o
Stay away from the fire in case itis not controllable. ... | . R R T :
Report to the designated Assembly Point away from the scene of fire / explosien if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. o :

FIRETRIANGLE

Ta

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

In'case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present‘within
the premises must act as per but not limited to following instructions: L, L

a. Immediately inform Emergency Response Organization through phone or in person. i

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, i '

¢ Tum off gas supply from nearest controf valve.. . o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~Ta e
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6.3. Heavy Rain / Flood

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if necassary,

a. B
b. Ensure Proper drainage system at vital installations so that every valve, equipment, electrica board. etc.
_be accessible in case of any emergency. ' B :

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy cqndiﬁon.

. C.
-d. Keep the drain line open all the time.
e
f.

All pumps used for draining out the rainy water are in running condition,

Sufficient quantity of sand bags is available to stop entering the water inside, which may:be placed in
advance if required, ' ' ' N
9 ® *%'1
1
Class »,;;} Matsrial Examples .| Type of Fire i:t::gulsher to be
" A | Solids. _ Paper, wood plastic, etc; » Water.. - ‘
‘ . . €02 T
B | Flammable Liquids | Paraffin, petrol, oil, stc. |, v Dry Powder- * - -
. e 2T - .
Q- | Flammable Gases Propane, butane, methane, etc. . |.o Ory powder ; .“"*'i T
b | Metaiss - | Aluminunr, magnesium, titaniym, * Sodium chlorid'eba_sed.gry
e ) . | ete. . . powder fire extinguisher -- .
A : Short-circuiting, over loaded N9 Eie i L
E -+ | Electrical Apparatus electrical cables, ete; = - - .~ CO2Fire Exbngursr!etj RO
e .. R .* Dry chemical'baseg: Potassium: .
s;, - F o' Cooking Qil:4 Fat | Animal fat, ete, + | bicarbonate .- Do
IR SR ) ' ’ . - . -Wet:Finechenﬁcalmist-

8.4. Earthquake -

Incase of earthquake shocks each personnel present within the premisasg must act as per but not |

following instructions: - : , S '

3.  Immediatsly inform Emergency Response Qrganization through phone or in person,

b. Immediately Evacuats to Assembly Areas (in Qpen space where you can keep distance at least ane half
of the height of the building) after the shocis dampen. S Co

¢ Shut off all switches and valves of main supplies of gas and electricity, (If possible)

d.  Maintain your senses, do not let them disperse. -

8. Protect yourself by sitting on side of tables, fumniture
debris, heavy objects and electrical wires,

. Stay away from loosely hanging objects that may fall after initig] shock and tremors,

imited to the

& under strong stmctures.. Be aware pf falling walls,

o . \
Mo . .
N a3 L i ‘:\‘ s
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The Bomb Disposal Department siiall be allowed to operate in the company premlses as deemed '

appropriate.

On getting clearance from Bormb Disposal Departrnent normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

Immediatsly inform Emergency Response Organization through phone or ln person.

a,
b.
c.

d.
e.
f

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency

exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Qrganization.
The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization,

6.6. Building or Office Lockdown/shelter-in-place-

If a situation calls for building or office lockdown, the personnel present within

" premises should act as per but not limited to following instructions:

&
b.
c.

d. -

8.

Remain calm and stay.with your colleagues

Try to stay in pairs.-. . " -, o

Do not leave the room andlor building under a lockdown situation
wuntil asked otherwise.

Keep quiet and away from'doors and windows.

. Ifa gunshot is heard, lay down on the floor and shleld under/behlnd

.fumere as much as possxble

" 6. 7. Active ShooterlHostage Situation

the following instructions:
If it is safa.to-do so, exit the buﬂdmg, if not, lock or bamcade yourself inside a mom

a:-
b. -

* C-

d.

T

- Tum off lights;, cover and lock the windows; and lay on the floor.

Take care:

Don't try .to be a. héro in -

em erg ency

situations;.

da-not place yaur own 'y,
life dr, ‘healtr
athersin.dang
.’B :3

or that of

In ﬁss cﬁshooter/hostage sntuatlon each personnel present thhm the premlses must act as per but not limrted to *

If the shooter(s) leave the area, go to a safer placs, if possxble Have an escape route/plan in mind, keep your -’

‘hands apen and visible, and follow any instructions given by law enforcement.
Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, efe.).
If you can't speak; leave the line open so the respanding authority can listen and try to pinpoint the location.

reaches.

EMERGENCY NUMBERS

.~ Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team

In consnderatxon of the emergency numbers to be included in the emergency plan the following should be taken.

into account:

Fire brigade/civil defense or equwalent
Police.

Ambufance sarvice.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System




. IMS PROCEDURES

\

8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at alf times. No hindrances shauld be placed in the
raute. All employses should ba famifiarized with the evacuation routes of their premises. _

All employees should immediately evacuate their Premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :

a.  Take only keys, wallets and essential belongings with you. '

b. Leaveths building/premises immediately, do notiry to investigata the source of the emergency.

C.  Walk, don't run, to the nearest exit. .

d.  Use stairs, not elevatars, , , : o 5

8. Assist people with special needs, : :

f. Asyou make your way out, encourage those you encounter to exit as well,

9. THlNGS TO BE EVACUATED
" In case of ernergericy, evacuatio_n should be carried in the following order:

9.1. Personnel s : '

Those personnef who do not have sound health such as patients of Heart, Asthma and phyéiéélly/mentally
disabled People are to be evacuated on priority basis. . FouR

9.2. Raw Material . ' :

Raw material which is explosiva, inflammable and poisonous must be removed. Similariy, timportant. .
lighh(«’/eight.j_tems that are gasy to camry must aiso be removed, o ¥
9.3.'Décuments - . : -
Important récords and files must also be removed,

*
ks

&

T 9.4, Equipment .

L

it

' :Af;jis"éf:!:fsif"i}.’L,’bcatl.om' L LA Type of 'En'iétjgenc.')[- Drilr_,‘. e e j;_:‘;—Fr.eqi‘{eﬁcy "
3. Head Ofice , ...' - ['. . . R L
b. Regional Ofﬂcesi. | Evacuation and Mock Emergency Drill (alf | . T ol
c: Billing Offices- = - employees) : ' ~SncMomhly :
d. P&C.Qffices P . ' B R S
e. Stare (all locations) N
f. KT (Transmission) . Fire- Fighting Drill by Emergency Response | .=~ 7 -
g. Distribution (Zonal Team- {,:-é'xM°ﬂth’Y-

and Sub-zonal offices) I :

Cash Lockers, Computer Sats, Extémal Hard-drives, Expensive Tools and Fixtures m}.lst also be removed, «

10.. TESTING AND EXERCISES . S
Testing' and exercise of the emergency response Plan should be conducted at each locatior. of SSGC tow
evaluate the effectiveness of the- preparedness.plan, The record and abservations of the exercise’should be -

recorded on Emergency Drill Farm (SSGCAIMS/ERP-F—M). T : oo
Each; section should nominate the person who is responsible to_periodically conduct the ‘exercise: The

- il

- frequency and fype of drill at each location should be as below: - A PR
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- IMS PRGGEDURES ™

Exqaciga;lzg)and Emergency Mock Dirill (all Six Monthly
Meter Manufacturing ploy
Plant —1

Fire Fighting Drill by Emergency Response '

Team . .QuarFerly

' ;,.‘,Evacuatxon and Emergency Mock Drill (all .
o | 'employees) Sn; Monthly
 Headquarter Stations - -
T b .
. 1F_:;:r:lghtmg Drill by Emergency Response Monthly '

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained in their respective zones. A joint inspection will be carried aut periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equxpment is
determined by.considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. ’
. Commumcahon eqmpment. (Mega phores, -Alarm systemsy walklestalkle etc.)
First aid box. ™+ .
ER vehlcles/Ambulance.
Breathing apparatus.
Emergency lights.
HammerleelshoveVropes etc.

~T@TthpapoR

Frequnncy of msoechon and momtonng of ER Equnpment wﬂl be as pertable given below. However, if situation
warrants this frequency can be changed on the ingtructions of ln—charge HSE&QA or Zonal H3E team leader

A 'Location. © Lt S T Frequency ., . -
a. Head Quarter. Stations S
b Meter Manufacturing Plant . , n " Monthly
‘c. K.T (Transmission) ' o
a. Head Office o
b. Regional Offices: ' )
c. 'Billing Offices R
d. P&C Offices Quarterty
e. Store (altlocations) - T
f Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
© Record No Raeord Name Maintained by - Reptelftxon.
. eriod
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departent |. 3 Years
) toring of
SSGC-IMS/ERP-F-02 Inspection and Monitoring o HSE&QA Department | 3 Years
ER Equipment Form (___}
p ’, “1 P
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 IMS PROCEDURES.
\

SSGC

. HSE&QA
Department

- SSGC-MS/ERP-F.01

+

Revision 01

B ssus Date: Aug, 2021
b & - .

Zone - | Region

Location

't
T

S

Type Of Emergency Drill

3-Bomb Threat g Other:

0 Fire and Explosion 0 Heai:y spillage of toxic/_ﬂammabla chem,i&afs O Heavy gas lea

ru

Observations

PO,

S.Nao | Description:

Time

1 Emergency Siren rang at

‘Comments

' ) ol Fi

2 *| Evacuation started at

point

3 ~| Last persan reacheqi.atthe assembly-

. interested party reached at site

4 Firefighting/Bomb disposal squad/other C <

5__| Emergency under contral at

Totai time of Driil (minutes):

Additional Observations (If any): _

Al

e Y T rywywre ey A ot skt AL T

Assessment

kagé'a Earthquaks - |

K Emergency responders were prasant at the site

-| Employee wera properly instructed

" Evacuation routs was satisfactory .

_| SSGC firefighters wera well trained

N

1

2

3 { Behavior of emplayees was satisfactory
4 .-

5

8

7

Fireﬁgh@gﬂuipment were up to the rriark

' Response of the medical staff was sati

sfactory

Overall Assessment:
S.No |

Corrective Actlons/improvements Required

Satlsfactory O Unsatisfactpry a
Responsibility Target Date

| —

Security Services Represantative

HSEXQA Representative
Name Signature Name Signaturs
Lapr T “v HandBook | February 2022
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'?ﬁ,_ N 'IMS FORM

1

@
SSGC 1SDC DY & 0 0
HSE&QA A e
Departmant

e T oo
eyt 3

—
SSGC-IMSIERP-E-OZ

" Revision 01
. [EWUEIREIVAN L ol

Issue Date: Aug, 2021

.Zona |. | Region |

CHECKLIST
S,No [ . What to check

. | Yos | No {
ire Extinquisher - '

Commants.

Firs extinguishers are in operabla condition and not
01 expirad.

02 | Pipe and nozzls do not have cracks,

03 | Laver and lever oin ara in placa and locked,

04 | All extinguishars ars clearly visible and accsssibja,
Fire Hydrant/Hose/Buckat : .

01" | No leakaga in fire hydrant system,

02 | Hydrant valves ars proparly lubricatad and operatianal,

- -
L

03 | Hosepipe s rolled ang properly placed. Nozzles ara
altached atthaend, . . d

s

04 iire buckets ars maintained angd adequataly filled with
sand.

Elrst Ald Box

01 | All necessary/required medicines ara available in First Aid
. box. .

. . 02 | Medicines are not expired and valid for uss, -
«% " | Smakel/Gas Detactor I

01 | Alarms and Smoake/g

23 detectars ara properly functioning, [ ] i
Other Equipment (if any) N .

Q1 ..

02

S.No Observations

Recommandations

R 1

2

3 ' ’ ’

Additional Commants (If any):

Sacurity Sarvicas Reprasentative

HSEAQA Representative n

Name & Designation Signaturs Nams & Dasignation '

Signatura
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- d. NEQs: Naﬁonal Environmental Quality Standards.

1. PURPQOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors tg
meet ssgc's hse&qa palicies, procedurss, commitment & requirements to ensure safaty, integrity and
quality of goods/services provided.

2. SCOPE

The prbcedure is abplicable to all suppliers',a'nq contractors providing goods ‘or services to SSGC
-'whether on SSGC premises or outside SSGC premises. e

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to. execute jobs

agreed with SSGC. :
b. Supplier: Is an independent employer/organization that ig responsible to provide goods or
services. - : )
C. Contract coardinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and mgintain the
contract. - \ ; ' ) :

b

8. SE}?A: Sindh Environmental Protection Agency.

4. 'RESPQNSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

8. The contractor must take all necessary safety precautions related to the performance of the ¢

., gantract in order to protect the work site, including all personnel and praperty of the SS3C, the

'~ Contractor, all third parties invelved. ~
b. SuppliersiCantractors are responsible for safety and well-being of their employees, . .

C. -The contractor will also be responsible to provide relevant safaty ‘equipmenf"‘(PPE) to. their

" warkforce: whers required. Suppliers/Contractors. who have their own HSE&QA management
* . system, shall provide details of the same on request. '

d. The contractor shall ensure that all personnel are adequately frained to perform the task ssigned.
. Supplier/Contractor shall ensure compliance with SSG& policies, procedures angd applicable legal
and-regulatory requirements. S e o

f.  The:contractor shall adhere ta set standards and requirements for environmental protection.

4.2 Contract Coordinator

The cantract coardinator is responsible to arrange fraining sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg proceed,

4.3 HSE&QA Department’ , .
a. In-charge HSE&QA and contract coordinator are responsible to evaluats the capability and -

competence of Supplier/Contractor regarding HSE&QA. .
b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and procedures, - .
c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
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" .. carry out the required job. .- T TP I
. k- Any equipment used-by contriictor during: the project must not pose any environmental and/or safety -

Q.

. PROCED

The contra
by SSGC.

URE

ct coordinatar should_ ensure that this procadure is bart and parcel of every contract made

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of

potential suppliers/contractars regarding HSE&QA during technical evaluation phase.

. The contract coordinator arranges a mestin
after -issuance of lefter to proceed. HSE
communicated and duly signed by supplier/contractor as well as HSERQA department.
HSE&QA department will conduct periadic ins

gaps on issues related to HSE&QA. -

The contractor/supplier shall educate and ad
the requirement of this procadure.

Supplier s

. The contractor shall perform hazard identificatio
the-proper-implementation of possible controis/
consult SSGC's'HSE&QA department to seek

. activity and its possible controls. -

g between supplier/contractor and HSE&QA departmént
&QA awareness.form (SSGC-IMS/GSC-F-01) will be

pection/audit of waorksite/supplier facility to identify

eqqately' train their employees_. in order to undérstan_d-

hall adhere to technical specifications provided by SSGC to ensure quality of' goods
provided. - . E : '

n and risk assessment related to their. activities for

personal protective equipment (PPE) or otherwise:

guidance and awareness on risk/hazards related to

. THe contractis liable to understand and.implement “permit to wark (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of-any waste-generated ‘during their activities in anw

environme

The cantractors must ensurs that only trained individqals m

ntally safe & responsible manner.

eeting necessary requirements/skiils will: -

.. cancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA sat standards, -

. Any.identified hazards discavered by the contractor that is b
o+ ta fiX must be immediately.reported ta the contract coordinat
*:- m. The contractors mustensure that the workfarce involved mu

gyond their ability and/or responsibility .-
or and HSE&QA department in writing.
st be physically. fit:and should not carry .

any . contagious disease.’ SSGC reserves the-right to ask for. medical examinationitests of any -

14

. contract is awarded
. Xeray.
In case of vi

~ .. employee, Contractor wilf bear all expenses incurred during the medical examinationftests. .

n. For contracts related to providing food services/canteen servicas, medical reports from accredited |
. labs-must he submitted to head of administration services department for entire crew once the )
and annually for following diseases hepatitis B & C, tuberculosis, and chest

olations from SSGC-Isafety standards/policies/brocedures, actions will be taken tor

penalize the contractor depending-on‘the severity/recurrence of breaches, as per fallowing matrix:

i ot T R LY T e S R T Y A T T o B Toee bt s
KSR N B ol Viofatlon i ety i T s U S Ao b ¢ ¢
1 Single Minor Non-Compliance -| Verbal waming -
2" | Multiple Minor Non-Compliance Mritten' waming -, L S
3 Single Major Non-Campliance | Written waming / Stop the work on site
. . _ . Written warning./-Financial penalization
. i on-Compliance | . R oo e '
4. Multiple Major Non-Comp discontinuation of contract L
Integrated Management System L
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E o oa Forany stuation in whick ihe Contractors activi

.. arediithout priof authorization. :
«.© 9 Anywark not performed during normal b
R 'epreséntative, :
-+ h. Al contractsr eémployses will go thraugh

+. - and annually thereaftar, Ac
kept at guarg shack,

usines_s hours must be approved in advance bythe SSGC % .
contractor safety/induction .trg:sin_ing Upon initial work at SSGG:
opy of authorized (currenty persannel for,qonh'actors will be updated angd,

.+ 81Téols angd Pfopérty_n' _ L O A
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative,

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a
b

c.

i
J
k.

All persans shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in @ secure manner to eliminate the possibility of product
contamination or adulteration, (ie., nothing is to be camied in shirt pockets, lapel, 2nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Conractor is responsible to
pravide PPE to their workfarce. .

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards.and are.not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitied in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there ‘are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ‘

The use of cortainers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor is' respensible’ to notify*the SSGC representative immediately i foreign material. used or
genérated by the contractor's activity, was accidentally spilfinto the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a.

b.

c.-

§E) Integrated Management Systermn = -—

All applicable Occupational Safety and Environmental regulations must be fellowed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative wih a current copy of their Safety Program inciuding:
Confined Space Enty, Lockout/Tagout, and Hazard Communication procedures (ff applicable) and
associated training certificates. - . - : L -

The Cortractor shall supply ali required first aid supplies and safety equipment to suppat hisher personnel.
Cortractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of fhe Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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7.3 Confined Spacs Entry
a. '

b Al

e

, " Integratad Management System

overhead areas, - .
Materials are nat tg be thrown er dropped from Scaffolds or other avarfiagd areas, .. r
Firg lanes and aisias tg firefighting equipment are -to be left unobstructad’ at all-imes, Contractars arg to
provids fire extinguishers for gach welding and buming operation and completa HOT. WORK PERMITS.

Al electrical equipment must be propery grounded, _ . . s

Any fights camied into and tsed in a hazardous location must be explosion-pragt type and suitable. for use i -

the hazardous area involved, - : \, . Dol
. Use of explosive actuated fastening tools should be useq actording.to the manufactirars safely quidelines, .

Setaa

Al compressed gas linders must be Sapported and secured standing upright aecording o Pakistan

. his employeas shaj report t at once to the nearest SSGC office and request for further a'éﬂons inxrnédiata%

'Y:ZAi*:cidentReporting. Bl N A o Lt
‘4. Accidents ing in Zone juriscliction must ba reported immediately to the SSGC representative, - - &

.2 In the event of a fire, medicq o other emergency,- contractors are required to'nofify zane, security.or fie
~ 88Ge representative immediately, \When providing notification give all-pertinent %I'ﬁfonnaﬁon,'inng yéte

o

Copies of af raining certification documents mu
Department, .
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7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occurting at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

Al contractor employees working in forklift baskets; scissors or man lifts are required to wear a safsty hamess.

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely operatng and
rigging procedures and methods must be used. .

All cranes used on company property must be mspected ance per shift and any problems identified rnust be .

cotrected prior to crane usage. Coplee of all inspection records must be provsded fo the SSGC representatrve
upon request. )

.. " In the event that overhead work must occur in locations within the Zone where hlgh vollage overhead power

lines are located, all cranes and overhead liting devices must maintain a 10-foot clearanca. In the event
proper: clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

~ performing work. In the event lhe fines must be de—energlzed prior approval must- be ngen by the SSGC

represenlahve

7 5 Hazardous Energy Control (Lockout) Procedures -

a.

b.

All contractors contractor- ernployees and subcontractors must oomply wrth the SSGC Energy Conlrol '

Requirements.
An the event that a conl:actor, conlractor employee ar- subconlractor servrang or entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equipment ar unexpected -

release of stored energy, the contractor aor contract employee must dlsconnect lhe source of energy and
locitag out this equipment befare beginning wark. :

In the evert that SSGC employess or other unknown persons have lockedltagged out equxpment, the

" contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO: -

any machinery without approval of SSGC representahve or remove - LQ/T O without comrnumm’ong to all

' . affected assaciates.

a.

7 6 Zone Equlpment and ‘l'ools

@

Contractorsarerequrredlosupplythelrownlockoutlocks tagsandhasps. SRR

In the event that a contracter ar subcontractor has de-energized and locked: out a- plece of equnpment, the .
equipment specific: lockout procedure must be adhered. tg.. A contractor, coniractor employes or ‘
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - . o
The lockout tag used by the contractor must have the conlractol‘s phone number and a person name SSGC o

to be contacted concemlng the lookout.

Contractors will provide their own equrpmentto thetr employees. | .
The use of SSGC vehidles and equipment is prohibited for contractors. Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibxted.
Misuse of SSGC material, equipment or praducts is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. -forkiifts) ls" strictly prohlblted. ln ﬂ'le event that SSGC . .

forkiifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any comtractor, contractar employee or subconlracror who operates an SSGC forklﬁt will be
requested to leave the property immediately.
All contractors, contractor employees or subcontractors who operate a powered lnduslnal vehxcle in Zone Area
must possess a current operator cerhﬁcanon
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- 7.7 Hazard Communication

2. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sita, must priorto
. bringing them on-sita: .

i. Provide the SSGC reprasentative with a listing of all hazardays chemicals.

i, Properly label all containers, adhering to SSGC labeling requirements.
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local environmenta and safety regulations, : ' .
'@ The confractor shall be respansible for alf fecessary Personal Protective Equipment (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the apropriate safety -

Procedures and policies, ‘ - - ' T ,

7.8 'Emergency Procadures . o
&  Intheeventofafire, medical or ather émergency, Cantractors are réquired to natify zone secunty ortha SSGC' -

o 7.9 Gasojine. and Propane Eower_ed Equ'ipmen't . L R ' " ) -
‘& ... Contracidrs ara required 10 inform the SSGC representative of 3Ny prapane.or. gasoling powsred equipmerit -

- that is to be used indoors, . ‘ ST '
b. 8sGc Management discourages the uss of interal combustion engines in'd_oors and will only permit it when
10 reasanable attemative means are available to complete the jab. S '

710 'l_'érimorarj Elsctrical Con;tecﬁons

3.  Allwiring & electrical installations are expected to follow Nationaj Electric Code Practices. * . .
b. AJl temparary e!echiml.hook-ups for equipment must be pproved by the SSGC representative, -prior to

G Electrieal outlets for partable power tools not g part of pemanent wiring of the buiding shouid .havé )

2&% integrated Management Syste,m‘\ -
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IMS PROCEDURES

N

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrrnlng lhat the
necessary precautions have been taken.

¢.  The pemmit is valid for ONE SHIFT ONLY. When the wark overlaps with the next shift, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fire watch” shall sign the pennrt after the final check has been
: made and retum the agned permrt to the SSGC representative.

7142 Ladders and.Scaf‘folding-

a.  Altladders belonging to the confractor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. .
All ladders used on Zene property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
_All"swinging” type scaffolds must be inspected by the contractor and repaired if necessary befora uss.

All overhead wark from a forkdift must be conducted froma secured safety cage Stand‘ng on forks or pallets
i8- not permrtted . )

[Oa-R N -

8.. CONTRACTOR ENVIRONMENTAL RULES -
'SSGC requrres that contractors comply wrth all appllcable envxronmental mlee & regulatrons. .

~'8 1 Non-HazardoUs Waste

a.  Construction refuse and debris wrll notbe allowed to accumulate and will be removed darly bythe contractor o
- atits expense, unless otterwise negofiatedin the contract document.  -. - .
. b, Contractors shall take awnership of all waste and debris generatéd from. matenals they. brought to the job 3 '-

‘site or from demolrtton actlvmes. and shall dlspose ofsuch waste and debris | in. acoordanoewrﬂtall applmble "
-laws and regulations. - . . " "=

.- c.-. Reference to SSGC, The SSGC Company ar.any of its trademarks shall not be used rn any documentatron '

, " assaciated with the disposal of such waste and debris, -
d.  Contractors shall coordinate with the Zone, whenever practlcal to segregate debns orwaste which may be o
" .. recycled or re-used in a safe and environmentally responsible manner. . < .
e.". Worksites may be periodically inspected by the SSGC representative to ensure thatthe oontractorls fulﬁllrng
" Its obligations under its contract. Final payment will be withheld until such ime as the worksite and property
" *" " have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.
' by the SSGC representatrve and documentatlon has been printed that all hazardous wastes have been
properly disposed.
:f 7 -For those contraotors worklng outslde, tisi llegal to dispose of any fiquid, lncluding water, onto the

- ground/outside drain for any reason. All water, provrded it was not contammated shat be disposed of at a
‘drain msrde of lhefacrlrty , } ;

8.2 Hazarctous Matenals .

a. Contractors contraotor employees or suboon’naotors who bnng hazardous chemimls on-srte must prior
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemmls
ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements.
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8.3 Spill Response Procedures - - . g .

plicable Federal, -State-and Locg] laws, rules ang regulations. No

waste, containers, debris, ete., ama to be disposed of in SSGC dumpsters by Contractor, without approval

from the SSGC representative. At no time sheuld hazardous waste be Manifested or labeleg with reference

to The SSGe Company or any of its zones qr subsidiaries withoy authorization from the SSGC

fépresentative or Zone HSE Manager, . ' - e .

d.  The contractor shall assure that 3 employees dealing with hazardous materigjs and hazardous wastes have
had all legally required training and are familiar with the hazards presantaqg by such wastes or materiajs,

8. .Each contractor is required to have a.written emergency response plan to handla splﬂs .

C.  Contractor must Provide documentation to verify that it has contracted with at jeast onelreputablé. Oufside.
spill response contractor, that is féasonably agreeabie to SS8GC, to respond to,:la:gggss_piﬂs or release§ which.”

may occur during transport: delivery or use of hazardous materials,

'. d The contractor sha pe respansible for appropriate clean-up of spils cayseq by ﬁei'r;aéﬁviﬁ'e;g.. Such cléan-up

J - will include remaval or remediation of any materials impacted by such spill; such as:.%bﬂdirfé”maféﬁa!s, sbil,
groundwater or surface waters, efc. » : S .

: P .
not respond to tha release to the satisfaction of SSGC, ssGe shall have the right to take any reasonably
necessary steps to respond to or remediate stch spifl or release, The Contractor shaj reimburse SSGC for

Integrated Manage)ment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wxll be kept in the project management file
and the Zone's HSE Managel’s fles. -

In consnderahon of admlss:on to the premises of SSGC, we agree to hold in sfrict conﬁdence and notto divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cliert or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout spec:ﬁc written permission from a duly
authonzed representative of SSGC. | _

Thls agreement of conﬁdenhahty wnll termmate only when and as SSGC propnetary information becomec public '
knowledge. : )

We have read and understood the visitor agreement and will abrde by the document whrle vusmng the SSGC .

. facility as requrred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREVlENTS .
The undersigned hereby ac!mowledges that we: have received a copy of the SSGC ContxactorWork Rulee We .

" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who viclate these rules will not be permitted to work for SSGC. We alsa:

understand that we are responsnble for ensuring. that all employees working dxrectty for us, as well as any
comr'ctor andlor subcontactors that we hlre comply with these rules. :

Compllance wrth the SSGC Contractor Work Rules does not in any way reheve any oontractor or person fmm N
complying with any applicable Federal; Provindiat or local safety, environmental. and other regulations which'may? - °
apply. The wark rules are only a compendlum of certain legal requirements and Zone policies. They are not an o

- excluswe dlscussron of any and all legal requxrements apphmble to contractors andlor supphers

The undersigned represents and wan'ants that we shall comply with-all appﬁmble Federal State and Loml Iaws -

+ regulations and rules while.we are engaged to work or perform services far SSGC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hersby agree to indemnify and hold harmless SSGC against any and all
liability; including defense cost and attorneys' fees,-arising from or relatlng to breach ofthe above wananty and/or

L]

- ' any vnolanon of applmble Iaws. regulatxons andlor rules.

Integrated Management System_




Company

Date

SSGC (Print)

Signaturs

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by .| “Retention
- Period

A - . HSE&QA - v
SSGC-IMS/GSC-F-01 | HSEZQA Awareness Form | Departmert | . 3 Years

TR -
IU'J 7-‘ s /

«..,....;-‘ :

S l'u"éLf'
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IMS Form

SSGC-IMS/GSC-F-01

SSGC RGA Awarene o Revision 01
HSE&QA - HNES 14 pplie d CO Q
Department Isstte Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

£ Mechanical Work.J Electrical Work O Civil Work [1 Waste Disposal O Canteen O] Transpart 3 Manpower
Contractor O Pipeline Construction O Third party inspection £ Goods Supplier O Other:

Area of Working:

Contract Coordinator:
— — — —
HSE&QA Awareness ' '
De‘scriptlon ' . Remarks
1SO & OHSAS Standards
HSE&QA Policy
{PPEPOlicy . - . . -
Risk Assessment and M_aﬁagement Procedure o
Incident and Accident Managament Pracedﬁra
Emergency Response Procedure
Technical SpeciﬂéationslPerfonnanga and Testing
Criteria - )
:Remarks:* ..
Supplier/Contractor Reprasentative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises,
| shall make sure all smployees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, :

| hava met the Supplier's/contractor's represantative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date

, ﬁ,é‘f-j;sﬂ.em R
LT

.?-.sv “\L"" 59‘
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PR r;*'h. SSGC-HSEQP-E-n ;
"= Ta) -- .
. ot PENALIZATION MECHANISM - Revisiono1 |
HSE&QA . _
‘. | { Department M"‘E‘L Cﬁ'ﬂ\‘iﬁ&ts O NLM Issue Date: Sep, 20 |
¥~ . |

5SGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance duﬁng course of the project (addressed in respective ToR / Tentleyr
- Dotumeétits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Reference_s. SSGC managemen

decides the mode and degree of penalization..

1.1 Penalization mechar_\ism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be foynd below.

—
: Penalizit

i

) 1. Penalization o C'
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SSGC-HSEQP-F-10

Gt PENALIZATION FORM ~_ Revision0l
| ISE&QA e E : e |
Department '&3\’ Qjﬂl&& Conbrcts Only . lssue Date: Sep, 20:.:" |
(‘}‘.Q~ 7 - . . U
Project Date
Section Contractor -
User Dept. Focal Parson

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Name

Recommended by HSEQA

Signature

Recommended by UserDa

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD {Finance)

Capy to: Procurement/Finance/PaD Department, Contractor
Mote: Adequate avidences MUST be furnishad along with form by initiator




[T e

ey SSGC-HSEQP-F.1
g ———
SECe Revision 11
HSE&QA o
o . 3 ’I )
_Department Issue Date: oi*p. {
S. No. Nature of Non- Compliance Mode of Penalizatinn
HSE
1* Time -———___ Verbal Warning from,
site in charge
_ 2" Time - ___ Written wamniny: -
! PPE related Explanation Letter - _
Time Removal of worke
) from duties
1¥ Time wmr_ Stop work
" rime e — : il
2| Unsafe Act/ Unsafe Conditiop fw it"i_ lnm»:aming lfttt‘;f work along will
' 3" Time —-—.. Removal from dtitip:: .
-{ Not reporting any major incidents within the - . L e a0 |
3| time frame specified in Tender documents /- g?ggg?g{:ﬁ[fmo" Upto Rs. 2 o)
HSE&QA Plag | !
No proper tag ouy lockout/ barrication / * time - .
signage boards and Systematic PPE non- ;,,dtg:; —_— szlngeLsg \%nrk
4 | compliance ag advised by SSGC M Time . o bpag o .
. . \ . 3" Time -—--. Financial Penalizatio, Hp b
representative(s) at Site or mentioned in SSGC 3% (Max.Rs. 200 000 cant be penyli i,
SOPs, work instructions or ToRs. D ; 1 ¢ penali

QUB“fy :l

'Eviation in actual manpower provided vs the L
5 Zﬂ)ﬁ%’;ﬁ; (Organogram) submitted in tender Cost of unavailable staff;-as listed in 11 M
or other related documents
Non-Compliance relateq to Qualily Parameters 0 — . .
6 outlined in ToR, BOQ, applicable internationaf Bﬁﬁs 4 9f dthe fvoice amouit af the
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