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Sui Southetn Gas Company | anrted
Schedule of Requirement: &, ‘Bid: Forrn ‘ SECTION - 3,
T ¥
o
Al &, ' - v o i
P ¢
o —t : At e T G T P NI e B
| [RFQ_Numbér - SSGC/LP/NR/SOR/ 2011743 i Gpen Hidding Date. T I9JULEZA 11ir5 | v "; W
| Document_Number ‘ 2011743 'LCIose Bi dqu bate .- 07-AUGR24 10:00 7} 1; .
o g * N R ¥ o T il
b s 2 " A B Y 3 ku.\
S# | Item_Code [[tem Description Unit Quantity T " Tunit Prn;é Jricluslyé of[Fge ™ ° Value* Tl
Mike / Brand *|ll.discount (if'any) & szw;f
l R L, T e Exclusiveof@ST L s !
4 2 3 4 5. I 6 ”“,735X6{i’"
| 71| 21391203 COMPUTER PERIPHERALS (ACCESSORIES)|8 | Each 14 . B e —
PORT SWITCH {BRAND:3 COM,BAYLAN, TP ’ ’ : \
} . LINK & D LINK)| 3CFSUO8 .
1 v T i ax o -
T 2 5 FIN R ) P Y .
Delivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O. A P B, . aa |
2 | 21398253 [COMPUTER PERIPHERALS ' Each 10 7 R oot N

ACCESSORIES)] SCREW DRIVER SET.

N

Delivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

3 | 21392093

NTERNET CONNECTIVITY (NETWORKING
CABLING/EQUIPMENT)| CAT-6 UTP RI45
SINGLE CAT 1/0 (AS PER SPECS ATTACHED)

44

Each

{
Delivery Schedule:

Dellvery Schedule, 45 to 60 days after cbnﬁrmatlor\of ‘

| 4 | 21392103
! '
t
|

LT

NTERNET CONNECTIVITY (NETWORKING
CABLING/EQUIPMENT)]CAT 6 UTP RI4S
CONNECTORS BOX (AS PER SPECS
ATTACHED) )

o

v

Box

belive[y_ §thedu|e:

Delivery Schedule 45 to 60 days after confirmation of P.O.

"5 1 21393683

NTERNET CONNECTIVITY-{ NETWORK
CABLING/EQUIPMENT)| CAT'6 PATCH PANEL
8 PORTS {AS PER SPECS ATTACHED)

Each

@elivel_'y Schedute:

Delivery Schedule 45 to 60 days after c0nf|rn’\at|on af P.0O.

6 I 21394143

I
|

CABUNG/EQUIPMENT) |CAT 6'PATCH PANEL
R4 PORTS {AS PER SPECS ATTACI-IED)

el o

NTERNET CONNECTIVITY ( NETWORK =t

Eachy

Delivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O. j

7 | 21395053

NTERNET CONNECTIVITY (NETWORKING

10 FEET CAT 6 PATCH CORDS BLUE (AS PER
SPEC ATTACHED)

CABLING/EQUIPMENT)| MACHINE MAD MIN |

Each

r

delivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

I ]

| 8

|

21396343

COMPUTER EQUIPMENT AND .

4

COMMUNICATION RACK 600)(600*

ACCESSORIES|9U WALE MOUNTED- {

"
B

&

‘Each

“

Delivery Schedule:

Delivery Sc‘hedule 45 to 60 days after cbnﬂrmanbn of P.O. ”

| 21394993

'
t
)
1

NTERNET CONNECTIVITY (NETWORKING
ABLING/EQUIPMENT)ISUPPLY OF MACHINE

ADE CAT 6 UTP PATCH CORD 2 METER (AS
ER SPECS. ATTACHED)

" Each

e
L

B

|
Pelivel_'y Schedule:

Delivery Schedule 45 to 60 days aﬂer confirmation of P. p !

‘I 10 | 21399973
l

COMPUTER PERIPHERALS
ACCESSORIES)ILTO ULTRIUM & DATA
CARTRIDGES (AS PER SPECIFICAI’ION)

¥

.

E&ch

Delivery Schedule:

Delivery Schedule 45 to 60 days aﬁer confifmation of P.O. ,

¥ <

7

i Tota] 53 Gid Bend Amount PKR: _ 30/000

L)
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Sui Southern Gas Company Limited; .~ .

AP A

Schedule of Requirement & Bid Fofm . SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice,
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise. ' ’
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
5. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged. "
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

.
i

Cighature : e

Porson Name : .

Company's Name : . , .

Date

Vo b T

NPT
AL

End of page, any entry beyond this line would b“e?,i"ﬁvalid

1. P8

’ AT

In case when bidder submit alternate bids,'g separate Bid B«in:d“ f§f each bid i réq)
The quoted unit price and corresponding total amount shall be inclysivé of all-du

Sales Tax (GST). Sales Tax will be applicable as per GST act ag
: yrodpction of paid in

manufacturer and importers only subject to.p
“Note: Tender document is also avajlablé

nts from"Tendér, Réom $SGE Head Qff
SSGC website. Tt is mandatory for biddets to dttach original T n’Sj 5.ip f1
. as an evidénce that supplier, has purchased theﬁqull{del‘f'_qg(.t ‘_ptsf,Fﬂ{ er, §
. issued to be notified to'only those bidders who have purchased Tender dog menf.ﬁ _
Evaluation Criteria:- Order will be placed oit Lotest Tecﬁpi'dgl_!j /'gqmmérQlall Caomiplia
* Specia] terms & Conditions and Warranty Guaranty attached at anité ‘
Bid Validity: 120 days. . ‘: R A
Earnest Money (Fixed Bid Bong): PKR 40,000/~ . UL e .
Delivery Schedule: Complete delivery is required within 45 to 60 days aften»co'thlﬁ.m} i) ; P
Note: Quote accepted through authorized local dealers / disthb{,.xto:}‘s onl;lz f‘ox: serial #3:7'4

ot P [ . 4

F N
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1 i vt e ta
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s

SSGC

SUI SOUTHERN GAS COMPANY LIMITED
INFORMATION TECHNOLOGY

Estimated Cost
Sr| Requisition Description Esimated Cost
No No.
1 464217 Computer Peripherals 2,000,000




£
Subject: Item Specification o 2, -
( 2.
rit; (Im)
~

Ser# item

1 IMachine Made Cat6 Patch Cord Min Length 10 feet Brand {3M,AMP D-Link,Schneider) or equivalent Dealership B
Cerificate required
o {Cat6 Machine made Patch Cord 2Meter {D-Link, AP +Schneider, 3M) or equivalent Dealership Certificate 1

!_|required)
13 Loaded Patch Panel Cats UTP 24 Ports rack Format 19" It has 24 RJ 45 female ports Brand (3M, Schneider,D-Link
" |AMP) or equivalent Dealership certificate required

y |CatB RJ 45 connector Support 10/100/7000 Mbps (Microtek,D-Link,AMP,SM,Schneider or equivalent) Dealership

L certificate required
i+ |cats UTP RJ 45 Single YO Brand (D-Link, AMP, Schneider, 3M) or equivalent Dealership certificate required
Patch Panel Cat6 UTP 48 Ports rack Format 19" loaded it has 48 RJ 45 female ports Brand (3M, Schneider,D-Link
AMP) or equivalent Dealership certificate required
LTO Ultrium 6 Data cartridges
Computer Peripherais {Accessories)|Screw Driver Set
8 Port switch support 10/100Mbps, unmanagable, Brands (HP, TP Link, Baylan, D Link) or Equivalent

: “10 9U Wall Mounted Communication Rack

Note: Quote accepted through authorized local dealers / distributors only for Ser# 1-6.
incase of equivalent Principal must be present in Pakistan ’
Compatible brand will be treated non-complaint

Delivery: 45 to 60 days after confirmation of P.O.

f/ﬁvwm __"

DGM(IT)

e
i

ol o

[(e] [+ 3 EN]

»

!
g
j
!
]




Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Decument

Note: In case of any conflict between Special Conditions of Tender Dacument and any ather terms &
conditions, the Special Conditions of Tender Dotument will govern / prevail,

1. Warranty / Guarantee Coverage

i) The suecessful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Otder and thiat material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been saecessfully deliyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & starped.

1v) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvemnents in design and goods uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
RRs.200'— Non-judicial Sratnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. theiefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchangad. Tke
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are advised to. famish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(10,000/-
of less. ) : . )

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
bid. - . ot -

) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged. : '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial propusul)
the bid will be rejected.

4. Bid Validity:

All gffers shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid {or
150 days. '

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LO!), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notificntion NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively ou e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the material within {he specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase QOrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 4 B ' LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.

Bidder are essentially required 1o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
L0 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is atiached separately in the tender dociments which will become an integral part of
Tender Docuntents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (deseription, Qnantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized itemns processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded 1o the next most advantageous bidder at their own
quoted raies.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own termns and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one fime information, which shall be firm (not changeable) for
all the fisture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

() Purchase order No. & date

(b) Items

©) Quantity

(d) Price

(e) Invoice value

) Point of delivery

(g) Delivery challan indicating delivery date, etc.

(h) Suppliex(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.
. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitied
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the joh is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.

29. The term *“Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a writlen complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of {inal
evaluation report.

¢ In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

Page3of4 LP-Rev-22
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¢ In case. the complaint is filed afier the issuance of final evaluation repon, the
complainant canuot raisc any objection an techinical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
"o in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions (o be treated as
null & void.

Page 4 of 4 LP-Rev-22
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) ST T TR i
L -
Form fBia-Qecuri:m7 Decla_rqhon

The Bidider shall 721 in this Form: in actordamnce

: Date: [dare (ne day, month gng venr)]

‘,,;- - B‘# i s d~u
. R A e SimNo.: [number of Bidding process)
A.lramanve No zmse zdenﬁﬁcanon No i FEhss i isa Bld JOT an qlte

e Emasve)
. . = 5 P ’qﬂh!i o .
To: [conzpte- mme or Prqmrm Fdgemcy] - H e o wm B
R . i '.' = oy £ —y—_
We, thE"C‘Lnd&'S]' f’ngf‘:deﬂa?e that A ey, v=F e
2 - S ‘m.'. o e 7 S P, % o - .
We tnderstang” that acbara.mcr to vou: _conditions, Bids must be Supporied bv's Big.
:er:r.mng .J&d..IatIOIL,t- _ it : Ty, SR
x:‘_ ——] - . #ﬂ F.-'

- We acaegé that v\_{é’wiu be blacklisted and henéeforth arosg deba.n-ed for pazt_xgmatlng in
*

Tespective catecrory of public procurement ‘Procesdings fcrbf_x period of(not mors than)

. Six montbs ik fail to abide with a pid sec"'mg dedaranen,' however withoyt indi ging

n ca,, upt and fraudulent rrach ces,__ ¥ we armuj_. breach of ¢ ou.r obhzatlon(s) unae; ""1e

md.~cond1txons be"a'.seﬂwe . Y P
t W = '.'2.':; .,w-'l"
(a}"-“‘-‘-‘- have w:thc'.raWn our Bid dr.rm" tbe pei oH of Bid vahc. ty
 #of Bni or T e .;;; -

-r

—_r‘.J': e o

i

- P . ST Xk
(‘1,&._ having been nokfied of the .=.r:..='pfa.r'1cn ) of oru: Bid Dy.- LDE Procuring Aganey
',;_.—sdu:-"w the peried' of Bid vaiidity, (i) fail or 1---"!.se tQ sigH the Comrac- cx.(H) fail
O refuse [0 Furnish:the I =:chanc= —Security (op _8uaraniss), if —am,waf- vin

- - IR iy
. accorddnc=mhthe'm N N : ?ﬂh-

. 13 2 . d .C.' e - > . :f .ﬂa : _. :
""Vve understand -this Bid Sw-'..rm.g Deda.ratxon na]. e*:p:.m if we are nat fHe.-mccnesn_l ¢

Bmda. uuc;: tnmearhe: pf (i) our receipt of vour notu'cauon to us f‘r the naﬁa of the
sucge,snu"sxdue* cg(u ) l‘W’“"lWﬁelcnt Gavs artm- the = .:*mranon of ?E;-'Bm 3, -

L (e i
Vo L e ",. k- -‘h." T
Namje orﬂxe’B1ad‘“=~"’ pr‘ﬁ o ’-’i_ .

Name ~A*“‘l:he ner.;on duly auﬂ:ﬂ:i?fé’dwm&mqf;g;ﬁ -ﬁl‘-_@ﬁd&"”\_

f . - = T ..L":L
Title of th'= PEIson s1°mng the B1d i S : .
. -ru_ - .n._-,; L 5 5
Signature of the pe"smnmamed above - nIe Dl
~.:... gﬁéﬂm’% A.F' 1 b Al
Date signed s ;

: = = ,
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SUI SOUTBERN GAS COMPANY LIMITED "
Procurement Department -

v
.

*

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suh‘mission-:gf bid:

1.

2.

11.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which -bid will be _
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : ’

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. -

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to agy request for explanation or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. , .

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). ‘
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. = :

1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will

be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Compiex, Sir Shah Suleman Road Gu.lshan-e-Iqbal, Karachi
Pekistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-5902 1279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely ‘3;\ e )

o %tﬁj{‘?’ K‘;E;%

General Manager‘f(?-?‘éféu}'zm‘?gt_)\
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1.

Section -1

General Terms & Conditions
Submission of bids: .

1.1,  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospecnve bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be itern-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident it case the . -
bid is pot delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, will be rejected and returned imopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only.

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future refcrences

Eligible Countries / bidders: i

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre~qualified bidders but is
not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Governmeut of Pzkistan.

Qualificaiing,s3isqustifcation of Squhers

The Conzpany, ao.any 328 ollas: em having credible reosans Tor of proad facts
evidence of any defect in sut? MES may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or mhnagerial compe

Pisase Follow the Attached
Black Listing Mechanism



whether already pre-qualified ormm ",
any time that the information regarfijmela gistisagi¥

inaccurate or incbm;‘)lete.

p: g a supplier or contractor if it firids, at
WPplier or contractor was false and materially
4. Joint Ventures; .

Ly thz event that the successful bidder is & 10int veuture (formation of two OF more companies), the

Company will reguire an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

5. Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable,

6. Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy,

63 Bids once opened cannot be withdrewn during validity period.

7. _ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder shouid reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period. -

8. Rate Escalation:
8.1 Allitems eicept line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil. .

' b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

@
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10.

11,

-

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Ammexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:

> Accept purchase order,

> Furnish performante guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 5o required by the
procuring agency.

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Comm

etcial contents of bids will be announced/recorded in bid opening
sheet. .
Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters. )

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

Prior 1o a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid js the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
i¢ dereeminad s mor substantiaiy responsive will be rejected by the < ompany end cannot
subseguenily Be s eie oasensive by the Swaer through correction of the non-confhy ity

11.2

11,
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12.  Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discreti,c?n i;xquire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted,
13.  Technical Literature & Samples, __
The Bidder{s) shall submit the following.
13.]1 Samples (if applicable/required) :
13.2  Original or legible copy of technical literaturesperformance characteristics
13.3  Test Certificates (if applicable/required)

134 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ‘
13.5 In case of pipeline operation material bidders must also attach & “proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

-

15.6 Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to above, the bidder shall note that standards for workmanship, material and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended t0 be descriptive only and not restrictive. The: bidder may substitute other authoritative
standards, brand names and/or catalogne numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening, ‘

13.8" Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bjd Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '
14. Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2  Generally for other items other than above, ordering shall be based on technical compliance and
, lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a *
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

612
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14.3 Evaluation may be carried out both ofy item or on group of items/sin

gle or multiple package basis
depending upor'the nature of requirqment exclusively at the discretion of the company to ensure
economic procurement. ’ : .

14.4  Company reserve the right to settle the final terms of supply with the lowest evaluated and
© commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation /loading emount for that item shall be derived from the bid itgelf
15.2  If15.1is not possible, average of rates of other bidders, who have quoted for that jtem conforming
to technical specification, shall form the basis for cost compensation/loading,
" 153 The company will encourage participation by local bidders.who will be given price preference.
Terl Landed cost factor shall be determined ag per prevailing Government policy / SRO. However they
will submit details of local value addition on raw material imported by thern and percentage of
locally mamufactured component with documentary evidence. :

.

-16. Performance Bond: ) . :
16.1 Incase purchase order ya]ue is above Rs:500,000, the successful bidders shall submit performance

integrity pact. The successful bidders shall submit & performance bank guarantee (PBG) in the form
of a pay order or bank guarantes (specimen attached at Amnexure-B) issued by a scheduled bagk in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid Hil;

16.1.1 Completion of final satisfattory delivery in case of consumable items.

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery

16.1.3 Satisfactory delivery/i tion of system in case the installation responsib'ility ison
supplier's part.

16.1.4 120 days in case of chemicals, X '
16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid till
completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lieu of PRG.

162  The guarantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.

163 In case the bidder does not submit the. performance bond as specified, the delivery time of goods
shall be deemed to have commenced 10 days (15 ddys in case of import) from the issuance of

14 ' letter of intent/purchase order. The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier’s failure to complete its work

16.4  The performance bond will be digcharged /

performance bond by the Company, who shall have the right to claim and receive all

- damages/losses incurrzd duc to non-performance, S ' .
1&.5  The Company shail preinpily nofify the serplior in WONLEL or v clam arising under tis
. frarantee. Upon receipt of such motice, (e supplier shall inoryy rop Sf1place e det otive

. ‘Boods o naris thereof, without cost tq the Company other than, where applicable the cost of inland
delrvery uf whe repaired o1 repiaced goods or parts from the port of entry to the final destingyi

7lPage
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16.6

168

If the supplier, having beep notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without baving to notify or seek the
approval of the supplier. .

“Neiieg herein contained shall be construzd tn limr supplier's ebligation of performance of the

sidercontract 1o fuc value of the performance bond.

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
whicki is through formal confirmation for proceedings with the suppliers.

18. Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - i

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

labor dispute or congestion's in ports on the supplier's side shall not be inclnded in the term ‘force .
majenre’.

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforesecable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ovligations prior to such termination it being umderstoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

20.2

20.3

8lPage

The Company may &t any time by 2 written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.1.4 Quantities of itern up to & maximum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or zll items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (1 0) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule ft

jon of
the modification, if applicable.
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The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized & modification order in writing on the basis of the estlmaie proyided by

the supplier as described in clause 20.3.
Modification mutually agreed {upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extensmn in delivery period:

22. Packing:

23.

21.1

212

213

22.1

22

223

224

Dehvery -of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods crdered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approva]s by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packmg to ensure delivery without eny damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase ordcr number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes =* any stags ot any of the premi: »s of the supplier or its subcontractor(s} or and 2t the
point of dciivir: end at the goods fire! destination Whare canducted on the premlses of ihe
suppher or 118 sub-contractor(s), all reasonanle faciiities and assiziznce including access

drawings and production data shall be furnished to the inspezior. sf no chaige w the Co-npany
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the speclﬁcanons the Company mayteject
them. .

' . )
Free delivery at any of the following locations, unless specified otherwise:

© 711 T &D Section. Stores Uepartment Abul Hasa: Ispahain fioud Flazachi

242

243
244
24.5
24.6

24.7

24.1.2 R & D Section, Stores Department F-37, 3ITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Xhadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amy other location specified by the company. -~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes eic.

GST Invoice if apphcable be submitted at R&D section Stores Departmcnt along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pxpes/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to be collected/lifted by the suppher within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material:

25. Delivery Failare:

25.1  In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

252 In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Depa.rtnent
of the Company, containing following information i.e.
(8) Purchase order No. & date -
(b) Items
(c) Quentity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.
262
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Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submlt mgned and stamp acknowledgement slip, Sales Tax return, Annex "C" &
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26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of 1iqui;iate.d damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in ary manner. '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. . ’

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issne notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defauit(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
282.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof.
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to camry out the work in
seconlynce wish Sie praviciens therest or sbandons the shipment
The sumpier hecdioes bor et or inculvent or mekes an assignmer! “or the benefir of
its creditors.
28.2.4 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.
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283 The supplier shall have the right to terminate the confract/purchase order if:-

.. Islamic Republic of Pakistan,

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to es'tabligh the “"letter of czedit" within the stipulated period as
required.

28.3%  rhe Curpary
its czeditors,

2833 The Company is in default and breach of
contract/purchase order:

"Resolution of dispute: o
The Company and the supplier shall make eve
between them amicably by direct discussion und.

vecomis bankmpt or insolvent or makes ar, assignment for tbe benefit of

its obligation and liabilities under the

4%
L

1y effort to resolve the disagreement or dispute arising
e or in copnection with the purchase order/contract. )

Applicable law:

The purchase order/contract shall be governed by and i.ntcrprc@ed. in accordance with the laws of the

-

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days sfter issuance of LO/order /contract if the order/contract value becomes Rs:10 million or
above. : )

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "loca] agent" both will sign
the "integrity pact" as required under this clause.

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper ccm:fying that they are not
black listed by the Government/Antonomous bodies and declared as defaulted supplier,

. Arbitration/resolution of'disputes:

321 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to erbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnishied within the stifitlated time or if

5o furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.
324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

32.5 In addition to the remedies as stated above, there is a "
Company which can be approached by supplier in case of
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the

entry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days afier the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

grievance committee" formed by the
non-settlement of issues at any stage if

complaints of bidders that may ocour prior to

333
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35.

36.

31.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. '

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of 2 complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or témporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a supplier or actor who either constantly fails to perform
satisfactorily performance or found to be indulged § it and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices" incji®s gi¥tiering, giving, receiving, or soliciting of anything
of value to influence the action of g8 f%*/Company. :

342 If the supplier/contractor found§¥bodd¥le for the detriment of the Company during proceedings
of procurement/contract, prog

34.3 Misrepresentation of fact§
purchase order/contrac

34.4 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . :

ACIRY Qi

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender‘enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compaty shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : , '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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S . Section - 14
Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Submission of bids:

i.1 Bid bond est money} @ 20 of the tatsl F.O.B value ac per clause 2, of section ] of "General erms
¥y; & P

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice and an original

authority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met,

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . ‘ T

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

1.5 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid foro: : |

151 Country of origin.

1.5.2 Port of shipment.

1.53 Estimated gross/net weight, dimensi
item. '
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. T
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges will be borne by the supplier.
1.7 Bid Curréncy:
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirerent. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with eppropriate value. Bid bonds of non-

compliant bidders may be relcased during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

13

on & volume of offered item and estimated weight of each

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alt;ng. with
the bid for each offer.

) (Note as mentioned at Claunse 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, Conversion to single currency: ’
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: .. -

4.1

4.2

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requn'ed to submit best fmght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”.

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which

are applicable shall be added to the bid.

4.3

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Kamchx port or unit C&F value must be indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

In case purchase order value is US$:25,000/- or sbove or equivalent for other currencies, letter of intent will
be issued to successful hidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.1. The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond uniess specified otherwise, shall remsin valid it

6.1.1 Completion of final satisfactory delivery i case of consumable items.

6.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3 Satisfactory delivery/instaliation of system in case the installation liabilities will be on su;:pher's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity

' pact, any delay due to late submission of Performance Bond will be on supplier's account. Latc submission of

" 6.3

6.4

6.5

PBG should not affect the delivery schedule,

The perfonnance bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of B.B. G supplier shall
deposit short fall amount due to Pa.k Rupee exchange rate,

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.-This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or comrmissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

3

Delivery:

1

G eass o TODY orlen o mat, shipments) shall be 2feicd per vessel of Pakisiza Narional Shipning
Corporation {PINSC) owned or chartered vessels on "freight 10 collect" basis. Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shiptnent and the PNSC vessel is

I
o
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1.3

74 .

7.5

1.6

1617

not available-at port of loading, supplier shall intimate the same to Compan)./ immediately so that matter
could be taken with PNSC in Pakistan. ' -

In case of C&F ordef/contract, the supplier herebyiguaranzeesiensure:

7.2.1  Touse clean and dry vessel suitable for mirine transportation and shall not use tramp véssels.
72,2 - . The goods/marenal will be sh prewdispaiched with 4ii cure and ditigence at their risk & cost and

- £00ds 1o b riored below deck. Ancniiy 1y, the suppnier shall e responsibiz for all damages/losses

during inland and marine transportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related t6 handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified:

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additiona) duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. -,

Shipmc'nt shall be deemed to have been made when the supplier has shipped the goods against a clea.n' iaill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidenta] and ancillary functions are

conducted in.accordance with sound and acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this Tespect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered 1o be damaged or
unaccepteble at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. . '

8.2  Marine Insurance shall be the responsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/QP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
i i gh the bank of their choice, Bidder shall indicate

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in Writiﬁg as follows:

9.2.1 It shall be accompanied by an invoice describing. as appropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract,

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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9.3.1- Invoice

o --:- 4 copies
9.3.2-  Packing list . J— " 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee

..... 3 originals &

at destination" evidencing shipment in terms .

of the purchase order to Karachi-Pakistan made copies.

out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., - '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Manmufacturers test certificate/ 00 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port.

9.4.1 -Invoice

. - & copies

94.2  -Billof Lading e 6 copies

943  -Packing List : e 6 copies

944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies

94.5  -Manmufacturers Test Certificate/ w2 copies
Inspection Report.

'9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to
pay demurrage or any other charges with respect td clearance/handling etc.-will be borme by the

supplier. o .

No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier: . i

9.5 -

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and Habilities under the contract/purchase
order. -

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). '

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal

will be completely responsible to get the vehicle (s) registered through Excis¢ Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate'(s) to SSGC. Registration fee will be reimbursed
by S8GC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy comply to Pakistani environment and-

can operate in Pakistan. The bidder shouls

spares: are eaciy, available i Pal-istan.

6 non-negotiable

S oonsurs hel vehicks 0o consunimiia Le fuelienl & lubricant.
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Annexure-A " -

On Not Judicizl Stamp Pryper of Its, 50/- (Fifty) Per 100,000
Form=t of Bid Bond Suarantee

BANK GUARANTEE NO....ocecierereicrnccncnane. .
DATE OFISSUE......cemeeeeneameenecnecrcccnaaeaeantn..s
DATE OFEXPIRY....coeremecceniecoraecccme e ene
AMOUNT............. deeeceemeaceseeasmeasasnanncenoeaans
Sui- S(;mi\crn gas Company Lin;ited.,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg,
Bid Bond Bank Guarantee
In consideration of M/s ' hereinafter called the Bidder

baving submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows:

1. To make mnconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no suchpe.nodtobe spcmﬁedmthm90days(150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

i'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be

required by the terms of the bid as accepted .or on the Bidder failure to give the  requisite Performance Bond as
. may be required for the fulfiltment of resulting contract.

2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of B!dder and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
eforesaid Bid with or without notice to us shall in any manner, discharge or othermse however, effect this
Guarantee and our liabilities & commitments hersunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO- .o emieeeeierecceecanenenen
DATE OFISSUE. ... oo
DATE OF EXPIRY........ S
AMOUNT. ... oo

e - 2z ,—m.._‘-; RV ~‘

Sui Southern gas Company Limited,

ST. 4/B, Block-14,

Gulshan-e-Iqgbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of RS....covveveremnnen. Account
-To You in Karachi under the Purchase

In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

1

Youwa &

(stamp and signature. of the issuing bank)

On M : called Supplier and in

To make unconditional payments to you from time to time as called upon or make an unconditional
payments Rs.......ccceereevicnennen Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or .
reference to Supplier or any other person, in the event of default or non-performance and / or non-
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. i

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defamlt or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuence of the said Purchase

Order with or without notice to uvs, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guaraﬁtee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution 0f M/S ceu..cvmeveeeeerse e, the Supplier.

whfully, - . .
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\ . " Annexure - C

(Format of Declaration)
General ivanager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements end arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase i
" Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. -7

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission

under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.2

4.1. 1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

“ii.  Submission of bids that contain false information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding. i

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
followmg

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following;:

a. Employment of competent technical personnel, competent engineers and/or work
SUpervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

€. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v, For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastructure projects, poor performance by the contractor

or unsatisfactory quality and/or progress of works arising from his fault or
negligence.
vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1.
1.
v.
vi.

Vii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership etc. causing dissolution of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;
and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, i‘nter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

it  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

ili Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. -
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,

viil. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES :

i. The person is blacklisted by any Government department in Pakistan, or it is established
that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /

Committee along with its findings, details of charges and documentary evidences to initiate
| proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

(iif) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9 of 9
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' SSGC is committed to the Health and- Safety of all its.
B z_' Empbye&s&Siakeholdets,ptwvanonofEnwonment
g {w and achieving Operational excellence by improving
o Qualitycf;x’oducb/servmalonngm efforts 1o
promote Safety Culture in the Company. Continuat
“improvement of HSEandOAperfmnancebyreduang
_ potential hazards to prevent injuries and ilness is-our
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‘consultation and participation= on’ HSE and QA
objedives and targets with stakeholders, conserving
. resources and . adhering {0+ applicable- Laws and
Regmatxons in -all-activities / processes related to the.
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2.

SSGC existing facifities/installations.

Any routine/non-routine activity, performed within permanent locations or = RIS}

outside permanent locations of SSGC, that requires prior permit/safety '"'i"iu:niﬁz;/w‘ 4%
analysis to identify and mitigate safety risks. s £
Any new project. %,

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemnal issues related to scope of operations, requirements, information,

needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard identification, risk

assessment and risk contro! in respective areas.

Identification, control, monitoring and management of environmental aspects

and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to

a.

b.

e

.—_x‘.—':-'.:r o

t~apPoa3z

identify and mitigate occupational health and safety risk.
3.

DEFINITIONS & ACRONYMS

damage to workplace environment, or a combination of these.

" HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting

consquences.

OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achaevmg an mtended
resuilt, for example, a set of circumstances that allow the organization to attract customers, develop new
products and services, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of controf measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority.of risk and deciding significance of risk,

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
|EE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the

work done through contractor.

1%
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"4, RESPONSIBILITIES

4.1 Corporate HSERQA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

c.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowled

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d. Implementing this procedure. Liaise with corporate HSE&QA team if reguired.
4.3 Zonal HSE&QA representative 7

ge related to OHS&E,

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zZones,

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSGC. This also in

SSGC temporary locations during project executions.

5. DECISION MATRIX

cludes the worksites-and

. Type of | o o L e
. ~Risk/Hazard. -} .i. ", .- Methodology: : - ud hou | Responsibility:
Assessment:. | . o Lo ‘ TR

Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations- such as Head office, Zona{ H§E team
oo .Headquarters, Regiona offices etc. - leager
‘| On-site Risk assessment - (for. Permanent |- hDe:,/%nrnﬁgtauI; .
R — 'Locations)- for any routine/non-rautine activity |- Ziecugn tI: r
. that requires prior permit to. identify - and ing tne
' mitigate safety risks. oL T task/activity
' : requiring PTW
: _ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

-

T\Q‘
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Risk assessments for new Projects, major
changes or modifications in existing designs
‘and infrastructure. .

MoOC MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

PROCEDURE

SéCﬁ'dn. 1 e

- ""(_.‘,onte}(t of the 'C:»rg!a'r}.izeﬁi;’&-;i;.E SRR

*‘external issues of the organization,

- Context of the Organization

Management defines scope of the company services and its boundaries considering the internal and

In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

Interested Parties |-

Requirements

Board of Directors

Good ﬁnanc?al performance, legal compi.iance/avoidance- of

fines.

La.w',':":'l':? ) L
Enforcers/Regulators. :
SRV

P CEDRT I SRR A PO

~ «| Identification.. .of applicable -
'éequireniéhfs-' for the:;products: and services provided and:|.
*. | understanding. of the requirements ' :

statuton'.y.f; and. regulatory |

Customers

Value for money, quality service, facilitation and quick
response.

‘Bank/Finance: . .-,

-1.Good Financial:Perfonnance.:'

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

Insurance:: .. .. .-

-

-I:No- claims/prompt paymentirisk management..

Community

No complaint relating to: noise, parking,
pollution, waste.

health and safety,

Externaf providers :
(Vendors/Suppliers) . -

Prompt payment as per agreed fenns, health and safety, long-
term working relationship. - :

Trade Unions

Compliance of local labor jaws.
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 PROCEDURES

iii. By using SWOT analysis or any other tool, identify external and intemnal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & oppertunity assessments, but are not
limited to: -

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

@*pooow

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - o

a. . Political: Government policies, political stability, intemational trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :

C. - Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics etc. . : s

d. Technologicai: Intellectual property issues, software changes, intemnet, technolo

legislation, associated/dependent.technology, renewable energy etc. '

e Legal and reguiatory: Consumer protection, industry-specific regulation and pe}rnfts,

trade union regulations, employment law, international legislation, human rights/ethical issués

etc. - - . ‘ :
f. Environment: Customer demographics and environmental issues. . - : e
g. . Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPAetc. : .
d. Ensuring the policy and Objectives are established for the integrated management sysiem
_ .'and are compatible with the context and strategic direction of the' organization. :
e. The management shall monitor and review information about these extemal and internal

issues during the management review meetings.
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L -Section2 - - -
Hazard Identification and Risk Assessment

i. Hazard ldentification and Risk Assessment :

The Zonal HSE team leader in consuttation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identificaton & Risk Assessment Form
(SSGC-AMS/CRM-F-01). The identification/assessment process shall take into account:

mpobow

o Ta

KY

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. )

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others. :

Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. . ‘

Any applicable legal obligations that is related to risk assessment and implementation of necessary
controls. . :

Before commencement of any new operation/activity.

Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neéessary.

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

rror,
7,
\ Very Likely . Likely Unlikety * Vary Unlikely
S - ,
c Catastrophic i Medium-
e { !
n . . O . " .
s . . ST L
a Significant v Mediume - Medium
q : ..
u ; .
e Harmful Medium Medium.
n . . ; .
c “” .
e .. ‘.: ... . . .
s |  Negiigibie [:° Medum Mediurm:
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HAZARD CONSEQUENCE RATING TABLE

+ " Catastrophic .

Hazard may cause death or total loss of one or more bodily functions. in
case of failure a huge financial loss will occur,

.. Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

. 3 -
- . .

.

f
T
%

roak

ad, ot

Harmiul .

i
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e s

Hazard may cause a reportable incident i.e. an incident that results in the

.employee being unabié to undertake their normal duties and may need |-

+| medical treatment, or property damage, loss that result in partial disruption
- of SSGC core activities.

Negiigible

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss. '

: . PROBABILITY RATING TABLE-

Very Likely +£7

Exposure-to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likeiy

Exposure to hazard likely to occur but not frequently. Simiiar incidents
reported once in last 5 years in SSGC. -

Unlikely- ;% .,

Exposure to hazard unlikely to occur. -

- Highly Unlikely"

Exposure to hazard so unlikely that it can be assumed that it will not
happen.

" 7-: . RISK PRIORITY-TABLE'~ - - ., ., .-

‘Risk Priority |- -

i = wn Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

25 s still important but can be dealt with through scheduled maintenance or

=, 1| Similar type of action However, if solution is quick and easy then fix it

.| immediately. Review and/or manage by routine procedures.

s

&
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IMS PROCEDY

-- . Section2 .
Hazard ldentlﬂcatlon and RISK Assessment

I =N

ili. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system setc.
b. . Classification of riskfimpact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

Identified competency and or training requirements.

Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the followmg

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative controls.

a. Insurance.

.The ultimate requirément is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to efimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment {PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE shouid be propedy identified for specific process/job.

i .‘.' - : !

i System & work-area Hazards ] : Likely Consequences
! Access / Egress Obstructions * Minor i lnjury trips and falls: '
% Asphyxiate Gas (COy fire suppression .: Possible. death by, asphyxiatiart, - : . "1+ R
- Buried Cables. - i Exposure to-buried cables - major/mlnor injury
! Elegtricity (HV/LY ¥ 402 <1-4¢ "4 £ [ Fatality by electric shock drserios burrinjuries; = % 5
i Falling Loads / Objects _ ! Serious head and/ or body mjury -
* " { Flammable Vapors./ Gases / liquids: " | Explosion or fire  jagictnls 0 o, s AAET
| | Flammable Materials ' ] " ! Potential forfire - | . : ’
; . Hot /' Humid Wark Envu:onment. ' "Heat stress. disarientation: lass of conscxousness“'.f T
' Movmg Parts : : Entrapment, major ot minor injury )
[Noise = -dafibdf . o0 o W't Y | ong term.hearing loss, iRnitlS s i1t e o " s o -]
i Openmgs in Floor / Walkways '| Falls from height, major m;ury possxble fatalrly . !
'l .Flammable Materidls ] Gasesi. 'if': | Creatjon of hazardous are area; fire, explaswn-"l v e
Heat sparks and naked ﬂames ' Burns to exposed skin
‘_lﬂgh imtensity light(Weldingdy 7+ . Arc. flash, short term dlsccmfort'mgterm Joss. G vision: .
: Housekeeping poor I _ Slip, trip, fall, fire hazards, blockin king fire escapes
| Lifting Operations .. = 3 ¥, Y| Falling or moving loads - sefious.head-and % orbady inji
. Live Electrical Work 1 Fatality by electric shock or serious bum lnjunes _
‘| one Working %) i P’ Y+ No emergency response finjured, i . L ¢ -
! Long Working Hours ' Major / minor accident due to fatlgue
* Manual Hangling: + St ~%ae oot § WMuscular /-skeletal injurigs Vi it wrey s Ve fo o
New Task / Operation + Major / minor injury resulting from mnstakes _

S @
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".Oxygen-deficiency - i S 1T .* *Death of asphyxiation :
" Poor Lighting / Visibility ! eror/major injury, fall or rmpact rnJury
* Slipping / Tripping Hazards * - * &+ ¥inorinjury, tripsand falls -~~~ %"
' Spillages (Ol and chemicals) | Land contamination
Substances hazardous: to health"‘ s ‘ CHemlcal burns, tcxic; porsomng irritants,. poliutant
' Repetitive Task/Operatron ’ . Muscular / skeletal i |njunes : ,\
.'Rotating / Moving Part =it 4 «Mt' 5 ‘WMajorinjury, potentnaHorfatahty A
i Sharp Edges/ Cuttrng Surface | Amputatron and cuts, predommantly to hands
L Smoke fFumes, ;=i i 2 il e iotishess: tespiratory problems. ..
| Trauhng Cables and Hoses | Tnppmg hazard causmg maLor / mlnor accudent i

Use of Hand Tools ,.H:q, ﬁ-*.; %y b “Miror laceration-ana: lmpact injuries” - - i

) ; Burns to skin, eyes and respiratory system Envrronment
' Use of Hazardous Substances ' Hazards

A s“lmpact lnjury. hand I arm vibration~, Ioss of sensatlon over .

t Use of Power Tools» - ~‘x'F L’; T :%-"1 litime L o AR A

i Use of Workshop Equrpment i Majorl minor injuries - entrapment cutting tools "
-Vlbratlon P v 5% o DHand £arm vibration - loss of sensation: bver time 3
' Work at Height' : ; MaLorl minor injury. : i
V. Envxronmental Aspect ldentxﬁcatlon & Impact Assessment

a. - Environmental Aspects:

An Envrronmental aspect is any element of SSGC busmess operatlon that nega'avely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

"‘-R.EDUC'E" CAR'BOT‘I., [Emissions to air Water Discharges
FOOTPRlNT” " -1 "|Solid nen-hazardous waste Solid Hazardous Waste

Whaf we can do " Consumption of natural resources/ Energy |Noise

“s Recyclé:what you 1 [Heat Odor

. ‘;'. can . . - | |bust . . Vibration

» Reduce: avoid. &\ i . . Use of Ozene depleting

- unnecessary: - '_ . '- Effect on visual / aesthetics substances

7 ‘consumption of » | |Use of radioactive / nuclear material Spillage of chemicals

‘15 resources. | { - :

;' Reuser Buyjtems~ "l For identification: of environmental aspects "and impact, each

i thatare reusable. rocesslactwrty/e uipment is assessed for its inputs and outputs The inputs can

% and reuse.them. . quip

-+ Unplug ele ctrlcal N be raw matenals utilities, energy etc. The output can be etmosphenc emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

ot

‘, o devncesthatare

‘not in use - : .. ) )
- Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
. driving- : y {1 are recorded on Environmental Aspect & Impact Assessment Form

"o UsalED bulbs
« Plantates ’

e ot LI et 1L

(SSGC-IMS/CRM-F-02).
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b. Controtl of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interfock, guards, indicators.

f. Safety devices (Relieve vaives, NRVs, indicatofs etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems.

i. Containment walls. . :

j- Scrubbers.

k. Dust Collectors.

1. Other controls: Training, SOP.

"' The record of operational controls on significant environmental risks is maintained on ‘Environmental As;;ect &
- Impact Assessment-Form (SSGC-IMS/CRM-F-02). ‘

After identification of aspects and assessment of impacts, it is sent fo HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect 2 Impact Assessment Review & Monitoring: ' .

Zonal HSE Team Leader ensures that environmental aspects and impacts related to.’ the
» activities/processes/equipment are kept current by conducting the same assessment: '
-a. Once every six months to update the information, and identify new environmental aspects. (Use
+ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processes/equipment. -
c. When there is a change in laws & regulations. . C '

d. IEE (Initial Envir_dnmgnt Examin'ation)J EIA (Environment Im pact Assessment):
In addition to all of above assessments, SSGC will carry out IEE / ElA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. T - . : ) ‘

e L R o
: 'I‘::... ’ -_::’ .. "1\fx'. ., .

o Whencombuéted ) I ~«"«-::‘~f o ST
«- - Oneliter of Diesel.produces 2.68 kg of CO2 - e
* . Oneliter of Petrol produces 2.31 kg of CO2 . [
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2 .
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: Section3. .- ..
. Permit to Work R

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/act:vrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon suchas weldmg, brazing, cuttmg, gnndlng
b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system.
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada’uon of SSGC' s Vital
Installations including SMS/Valve Assembly/TBSlPRS etc.

Il. Exclusion .

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work . -

Ifi's UNSAFE!..
" v Reportit
v Remove it °
v Replace it

il
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ROCEDURES’,

Ill. Responsibilities

S No. |

Functions

. Defails

Respénsibiliitg} ;

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of qu to In-charge HSE&QA.

Area . _'
Authority

| ArealFacility where the -
task/activity is carried.out..”

g s e,
- T R

* |-Authorize PTW and verify: -~
‘the compliance during the .

execution of task/activity. -

Authorized to stop work in ease ’
of noncompliance to PTW -
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executmg
department to ensure the
controls are implemented as

per requxrement |dentn‘" ed in
PTW.

HSE&QA will identify the
11| risk/hazards associated with

* | the.activity/task and propose

controls. In Zones where

HSE&QA representatives
are not-present, Zonal-HSE
team leader will officiate for

| HSE&QA responsibilities.

If required, Monitor the -
task/activity during execution
and identify-any gaps related to
proposed controls. Responsible

-to close the. PTW and maintains

records..

Authorized to stop work in case
of noncompliance to PTW

' requirements,




IV. PTW Process Fiow

PTW Process Fiow
Executing ‘ L HSE&QA
Area Authority
Department Department
Any Task/activity \
requires PTW /©
v
Fill ot PTW Form Submitted for
section A ~ approval |
: : . | ldentify risk/ -
Fill out PTW Form [ .| controls and fil out| -
Section B PTW form section
C
. ]
" . - ‘ . LY
If
; Required

Physical- o
Execute the Job »| inspection of the > Migg;:lr:g‘?;ythe

work site . :

Closing and
recording of the
pemit
T}\Q e ﬁ’.i L:a o "
b\‘
; ?rocurement "'
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V. Permit Display . g

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing depa_rtment/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

clesing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Air poflution

“Soll
contamination

o
o
LN N RN




e Section 4
© Job Safety-Analysis

l. Job Safety Anaiysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission
network., -~

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

S No. Functions - Details Responsibilities
» List down the activities step wise
and identify hazards and their
. . Individual who is controls -
1 Azg:ityel;" assigned to carry out | e Ensure that task/activity is. carried
Su en?i sor the task/activity with proposed controls
pervisor. requiring JSA. * Ensure the team/equipment

involved are competent and safe
* Report any untoward situation
-o Authorize JSA R
.» Ensure Adequate resoiircesire

n ' H L p d “l g ¢ T o
- . By phdre 4 P ert o, LA | 5 eat
T ey SV A PR I WPy

LICPR I =, - B

Nl

i oy Fe .

¢ *1U5 Head of the: T provided to camy outthey.: ..* i
_ Head Of .-\ department wh is . task/activity in safe manner, -
Z.. 1. Executing - .authorizing: the: ;.. ..-Select.competent'tearﬁ-'and.team..';.-

" Department | taskiactivity:reqisiing : | fsader for the activitytask. .~ -
Vo b SAT s e 8 | o Submit a copy.of JSAproEto job -
| ' ind o exe.cution'thH§5&QAIZQna| HSE.
[ O ) Teamy beads i it v o
Thzl?gaﬁgﬁa;; in Liaise with‘exeduting department
3 Contractor g[g trl]1e Task/Acr:g:/its to ensure the controls are
on behalf of the iImplemented as per requirement

executing department_ ldentiﬂed in JSA

© ».0';‘:1
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T Section 5 = T
- .Managerhent of Change |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for ény new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

ll. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner, so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, cperations, or the level of service to the
. client. . - I ) :

c. No-changes are made By individuals without knowledge and/or agréement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced. ‘
e. To make sure proper change out of employees during operations is addressed.

lI. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthority is resporisible to identify the possible impacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is considered the area authority. '

c. HSE&QA Départmehti HSE&QA Department is responsible to authorize tﬁe change after assessing the
risk and their controls; . . : ‘

>

. =N
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HSE CULTURE EVOLUTION

A
[+
¢ e Uit v A ‘:_
i Proactive 5 HSE is haw we
. W do business
d SRR A3 safety around here
e 3 Caleulative & Laadership and
-" N
t 3 i} Reactive 4 trained team impravement
5 3 pathol |l Yes saferyis an and a robust
§ Pathological &
E important System t:lS £
& What 1111 issue. We do manage
SAFETYLI lot of effort
Wha eares . ance accident
has happened

IV. Definition of Change

For the pumose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resourc..s, persons activities, controls,. measurements, outputs, ete. . - . ... .

Y I

Note- Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changlng
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1
a. Change which has hmrted or no effect on dehverables operatxons safety, work env:ronment, efc.

Level 2

b. Changes to equipment, procedures and employe= assignments that have a moderate impact on
deliverables, operations, safety, or work er~ironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

ﬁm\
‘\A‘(L -’.:{, > ’\é"f:‘ e

usemment e HandBook | February 2022 ,
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.'/ Vl. Change Procedure

Step 1 — Initiation of Change

Any empioyee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Supervrsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor ! Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-eharge HSE&QA

in-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have neg!rgrbie
impact miay be processed by the Management Representative directly.

if the request is accepted tn-charge HSE&QA will detail any acttons deemed necessary to control the lmpact
of the change and forward the request to the appropnate process owner for 1mplementat|cn

Step 3 - Implementation of Actlons

The process owner will be responsibie for lmplementrng and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completmg the change process. Only -
after all assessments have been reviewed shall the MOC. process be contmued and monitored through
completmn .

VI Closmg out the Moc )

The In-charge HSE&QA will review the satlsfac’tory lmplementahon of the proposed change and eﬁectxveness
of any corresponding control measures.

VIll. Record Keepmg

. The ln-charge HSE&QA will retain a log showing each MocC (Control Number of Log) and file the initial MOC - >
. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
'process These records shall be malntamed for a minimum of 3 years '

=" " Integrated.Management System.




MOC Process Fiow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
forMOC /7

Retum in case of
any
clarifivcations

¥

Fill out designated | - Decides i
section 6f the »<_ MOC can be
Fam nsidere
_Identify the Serutinize and
possible impacts >  Authorize the
ofchange . . change
0 |
H
; Required
Proceed with the L .| Monitoring of the
Change Pwo K st task/activity

h 4

o

Record the change

HandBook | February 2022

e, e ST e . >




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e I I P s Tl B s
Hazards' % ;75s = q.onemedy e ey .1‘ MCrcsntrcai Measures ey "_3""":'-:.;'3'"“"?"

' Shelter, personal protective equipment (PPE,; cold { wind / rain-

Adverse weather ©
proof), :

s RN Irn roved safe attltude ood: mana ement safety ins ectlon

PoorIBad hou$ekeeplng P i E] g. g S A ?’ .9.
. goodwork Iayout R R N

Contact with hot/ cold insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

B L. e :.- L - ‘“._5‘;‘ . . ‘5 N . . v ] : A P 7,_;. e
Drowning:* . 11 ™. 5| Life guarding, lifesaving equipment, presence of first Aider."' s ~ |

Physical barriers; fencing, shoring, safe system of work, signs,

Excavation work L
caution tape.

o H ” ‘-}?!!ﬂ ﬁ‘; ‘1 Edge protection; safety lines / hamesses 'safe meansof " .
: Fallfrom height .. | access, (e. g. scafro!dmg), safe system cfwork (e g- permlt to ,'1
fx ..“, e v et . «

:1 . '.- " : . . . 3 work) . . P ,.' . : . . .»..'

‘Falt of material from height ,Altémative storage, physical means of securing.

Ll .Mhtm 'x'-""'é ‘;;(“-" i ,{ 5 Good work area design and ltghtmg eqmpmen{, measmmg of
_-ghHng;s f FIE 0 Y ilumination (LUX level), appropriatetiighting; - i e
Awkward lifting while Define welght limits, use mechamcal means for ln‘txng and Iaymg
laying plpes in trenchies of pipes.

. [ #1 AL e L ‘ R - N R R AR
'Nmse '?:J ’i,,,_.-'hu. ,x”é “Reduction at source, lnsulatlcr!...PPE:.s5.~,£§.~\;.e,;hl,'.{'-:'f-";}j’ SR
Slips / Trips / Falls on Gaod maintenance of work areas, good housekeepmg good
same level . cleaning, good footwear.
‘e -,:'; oy , a | Good work area.layout helght hmlts wenght hrmts strong Fanty,
Stacking TR TR T T ) P
[ ; packing; mechanlcal assmtance e T R T
Vibration Elimination or reduction at source, damping, insulation, PPE.

R
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IMS PROCEDURES

7.2. MECHANICAL

i eoHazards. L | . .. - ' ...'Control;Measure's'

. A . . R . .3 .
R AR S T [ E . A St b s,

Hand tools Periodic mspectron electrical testrng and malntenance

e F’enocr ic mspectron ftestmgqand mamtenance

¥

e 'hysacal barriers

;Machines ' .~ - : Frogaimion, )

R A 4 (guardlng), safety |nterloc3<s superwsmn and traln_g;

Mechanical lifting o ) ) . .
Periodic Inspections, maintenance, supervrsron and training.

operations .

SR * '~“’Re ularassessmentoﬁr andln fechni ues rovr tion t6

.Manual handlrng g X '1 z'g,&u 'ntq glmp 58

-, elrmmate stresslfati ue tramln in'good Iifting fechmques
Good road layout within premises, proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. ‘

el R .
ir ' AN Proper identification of pressure vessels preventwe malntenance
Over Pressure 'jﬁ. o pressure indicatars, alannsf PRV S! where requrred penodxc

inspection. Do T ;;“_;;-, ?'5'-.-”

7.3. ELECTRICAL

‘ Live working Avoid (i.e. No Live Working), use competent / trained staff.
' ' o . | Regular inspection,,testmg of electncal mtengty and replacement
Handtools - .:i. . : .
. - G- -__l-(where appropriate). SR L LT AN

Heaters (elements) . " Isolate from combustibie material, guarding.

ol "t 7 o R Electncal testlng and rnamtenance goad electncal,safety desrgrr

Machmeslgiecgncalf i penodlc mspectlon for desrgn load'vs actuanad use- of crmunt

cables .; R Y

'5»‘,",rbreakers Iockput*/'tag out antl-statm‘matenals Use double

.n,,",a L " 21

'-I
R TinsUlation, propergrouridin e R IR R T

Use factory assembled cords, always use plugs, no naked wires.
f‘u gl Lopk out, fqr srgns;.,contacﬂ Jneal qtrhﬁes é}iE,WAPDA)‘for
?‘: 1“ L e . i "

3 opadi

,; ,..'Jacatrons rstay. t-least L&feetawayeﬁorq Hverhead Irnes use
o - il | ."-‘:5 o ,‘.,3,4-,... - 3 ,}%“ ‘!y""'gh " 1,
properfPPE R e T IR =2 -

Wi lntegrated Management Syste \
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-
7.4. FIRE

-Hazards : - ¢ i e e l‘.ﬂ:ovntl:j:l’rﬁlleasures.r oL

cey ' . Tyl a, e R T i T YIRS TIT S >t

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

SR

Flammable gases: . '
PP =

- -
[

Storage of gas cylinders (e. g. hydrogen,,acety[ene) outside ifr an'

Flammable solvents

*| isolated, well-ventilated, area:. signs; novsmokmg, cotor-coding. “g

Controlled storage, use and disposal (e.g. lirmit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency pians.

I ‘Heaters,*

Segregatlon from sources of' combustlon guardmg specxal‘

- construction if used in: hazardous areas, ! et s T i "-37 '

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. lammable solvents).

LR “

. Oxygen (gas and liqurd)

.| Segregate from sources of combustron* controlled S’corage and
USage N \'. . -J','i'i .‘, .L L5

<o

Smoking materials

Designated smoking areas with proper ventllatlon promote no
smoklng policy.

e

Static electricity. ..

Limituse of static generators ln hazardous areas Use ‘of anti~-
‘static devices, earthling,’ - 5¢ (gt i g Ao o

Gas Leaks

Cdourization for timely detection where posstble proper joining

7.5. OTHER

methods, Field survey, training, leak detection techniques.

2T g , g oo l BT A g LT s
i 8 -.l-h Pl a3 "l. e
; :ContmLMeasu S

St gt Tl TR Wﬂ&hﬂ“ G At

Chemical: Chemlcal
‘substances, Corrosives (acids;
alkalis), Carcinogens, Iritants -
(e g. Ammonia)

test engineering controils, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

‘f“ e . ...": .l.lV f:.l R l‘.‘%
Blolagrcal Blologlcal agente
(mlcro-organlsmsﬂ patl'rogens’ '

Rodents. Snake Bite-

. :
L e APPSR AT S I

i mutagens, carclnogensili;l =<5_' l

T xmt.-'l‘ LAvoad use, substitute less harmfutsubstances -‘use maintain and

test. englneerlng controls, momtor for ‘hazardous substances,
.inform and train employees, use personal protective equipment.:
(PPE); emergency plans for uncontrolied releases. Periodic

+. | rodent control ‘drive, identification and elimination-of snakes and

Aother harmful reptiles specially in remote locations of SSGC.: BN

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

‘Ergpnomies’ .

*| Educate /. Train' employees:. avoid: :repetitive- tasks, procure;
RO xergo lcally design products (eg chalr Computer deslé'"

" - ‘; Bha T x" "y
"‘Fﬁ \\ T R " - i, _; SRRV B

i\
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_ IMS PROCEDURES -

8. DOCUMENTED INFORMATION

o: . -Record No. - Record Name Ma_lr‘x"célvngd: Retel?t)on
SANTER A B A - .o By v s | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk - HSE&QA 3 Years
‘| Assessment Form . . Department . )
-'SSGC-IMS ICRM-F-02 | Environmental Aspect & Impact HSE&QA | 3 Years
» L Assessment Form Department | =777
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE8QA | 5y
. . Department
. A - L HSE&QA
| __SSG.C-IM.SICRM-'F-O4 Job.Safety Analysis Form Department 3 Years
SSGC-IMS/CRM-F-05 Management of Change Form - HSE&QA 3 Years
] Department
SSGC-IMS/CRM-F-06. | Context of the Organization. HSEZQA 3 Years
s A A Department L
' T HSE&QA
~ SSGC-IMS/CRM-F-07 | SWOT Analysxs Department 3 Years
T
A SRR
3/or,
i\ s

. Integrated Management System —=
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N
— .IMS PROCEDURES
————
IMS Form SSGC-IMS/CRM-F-01
YA Fisk Assessment Formi © - .y
Department R I R |ssue Date: July, 2021
Zone Department Location Date
Existing : .
What can go : Risk Priority
Hazard Operational _
8. No | (E.g. Wom out wrong ’::ontrol PROBABILITY | CoNsEQUENCE | prioriTy | Additional Operational Controls
-electrical cord) (E.g. Electrical shock lo (E.g. Covered with Eg. Eg - (Eg. (E.g. Isolate/Replace the wire).
any empioyee) plastlc tapa) Likely) Slgnificant) High)
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘?@_
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“1MS PROCEDURES |

—
E IMS Form SSGC-IMS/CRM-F-02
1{ j . . .
4 A . b
SSGC =nvironmental Aspect & ' Revision 01
. HSE&QA - impact Assessine orn ' .
. |".Department- Issue Date: July, 2021
Zone Department "|Location Date
Proceas / Operation Description:(£.g. Power Generation)
: Environmental )
. impact L
Activity nput | & gyd"mmm Environmental aspect 5 Degradatr 'P?s:ty ' orrote |
. g. Hydrocarbons, 1 of air, consumption | * Prio :
S.No Cg’fn%u’:‘[’,::,) (Eg. fyel, 8l | CO2. H:O, CO, (E.g. air emissions) of natural | (Highmediumy | ©PETALIORAI controls | -
. . particulate matters) resources, Low)
Deplstion of ozone
' fayer efe.)
N - I . . . . - . x
Additional Comments (If ény):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
: - 1
2
3




s PROCEDURES

IMS Form ' ,| SSGC-IMS/CRM-F-03

SSGC S PR Revision 01

. < ] .J (J
HSE&QA -
Department  Issue Date: July, 2021
Work Permit Number (7o oe isd by HSEZQA}
: Section “A"
. | Department Name: ° - Contractor Details |.Contact Name:
' %" Rasponsible | Name: ' (if Any): Signature:
Persan  Signature: : Data & Tlme:
Permitvaild  { Time: B . | Time:
From ' [Date: Permit Vaild Untll * o= 0
Looation of the Work:
Type of Work(s}) . Detall of Work

O Mot Work O Eisctrical malnténérice work O Mechanical maintenance work
0O Hazardous chemicals O Working at height O Working In confined spaces
O Working with compressed gasas 0 Janiforial/Cleaning Service

O Excavation/Trenching O Handling Asbestos O Ufting or haisting
I Other (Pieass pravids datails) .

Equipmentitaaols to be used:

7o be filled by Executing Department

Please mention the associatad hazards of this activity (Please rerer iMS
Procedure: Context, Oppartunities & Risk Management); .

i

Following services to e isolated / locked off (if raquired)
O Electrichv O Gas O Water [1 Alr O Other

Section “B"

-| | authonze the task / activity to be carned ut at above mentioned location for specified ime. Exacunng Department

should cany out work in compliance to safely / PPE requirements identifiad by HSE&QA Department in saction :C’
batow. -

Name -~ | Designation | Signature Date and Time

. Tobe hllad
by Atea

.| Name | - - | Designation | | Signature | | Date |
Following contrcls must be impiemented to mitigate.the safety risk/hazard associated with the lask/activity:
| PPE Required: e )

{ O Hard Het - Safety Shoes 13 Cuver ail {1 Reflactive Jackets OJ Ear Plug OO Ear Muffs [J Dust Mask O Face

Shieids O Welding Shields O Safety Balt/ Hamness [ Safety Goggles 10 Hand Gloves O] Breathing Apparalus |
*| 1 Othars: .o ‘ . o

.| Any additional operational controts (Please Specify):
D 2l Exting amCuiance O Barrication O e —— .
- Section “D” (Monitoring & Closing .
Area Authority- Executing Department HSE&QA Department

:To be filled by
HSERQA

T have physically inspected.the | dactare that the above task/ activity has | HSE&QA Observations during
work site and verifiad the - been carmied out in compliance with the monitaring (If any):

cperational controls are in placa. | controls / raquirements mentioned above,
’ The task / activity is now completed and -

site is safe for routine operations.

Any incident happened duﬂqg exacution: This work permil is now c;:nsidere q

Yes [0 No OO close.
Mams | SignaStamp | Date | Nams Sign & stamp Date Name Sign & stamp Date

-.HandBook | February 2022 --..=




IMS PROCEDURES

i, /

HSE&QA
Department

~ . Job Safety Analysis Form -

o

B AT

SSGC-IMS/CRM-F-04

Revision 01 )

IMS FORM

I_ssue Date:_JuIy, 2021

Executing Department

Zone

| Date |

Job/Activity: Activity Details:

Location:

PPE Required: . ' ;

O Breathing Apparatus O Others:
Any additional operational controls (If requirad)

S.No | ‘Steps of field Activity

O Hard Hat O Safety Shoes [ Cover all O Reflective Jackets O Ear Piugj O Ear Muffs O Dust Mask
O Face Shields O Welding Shields O Safety Belt/ Harness [1 Safety Goggles O Hand Gloves

O Fire Extinguihser O Ambulance OJ Barrication OO Other:

Potential Hazards

Controis

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - ‘ - 3
job and the equipment involved in this activity are .
safe o operate. ‘ '
Name & Name & .
Designation Sign. & Stamp Date Designatian Sign & Stamp Date
- nukties
VL o,
-t "l 3
. El 4
_.. -Integrated Management System. m—————ar—"% 2
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f— . IMS PROCEDURES .
IMS FORM SSGC-IMS/CRM-F-05
v F . } -
4 . .
/ SSGC Revision 01
? lianageme 0 [ ange
i HSE&QA .
Department - Issue Date: July, 2021
MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of
Work :
Type of Change
5 O Pipeline construction I Physical structure/building CJ New or modification in
§ O Permanent process/procedure [ New or modification in equipment/machine 0 Material
© | O Temporary O Substance O Other:
o :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential heaith,
2| safety and environment impacts resulting from the proposed chiange.)
3 .
T f,
a
o |
=

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation Sign & Stamp

Date

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria

Does the proposed change meet all applicable legal or other

reguirements? .

All modifications in the existing process/ equipment are Environmentally

Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the changa reguires any specialized training for SSGC staff

’ Note: In case of "YES” please provide details on a separate sheet

The proposed change is now submitted to in charge HSE&QA for authorization.
Name & Designation Sign & Stamp

Yes | No Comments

Date

" To be filled by Area Authority -~ -

Section C : Authorization for change to proceed .
Following proposed controls should be implemented while execution of the job.

Potential hazard/risk-

Risk level

| Proposed control

Responsibility

Timeline

Name& Designation

Sign & Stamp

Date

Ta be filled by HSE&QA

. [
= hd f. -9 d, =1 Chamoe
R L3 ™ - e
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IMS PROCEDURES *
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33GC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Extemal lnterested
Par’aes

Needs & Expectatlon

Board Of Dlrectors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct sharehoplders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalies.

Repufation enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate govémance'((}'G).

Allocation of all resources to achieve  quality go;Is.

Achievement of safe and healthy condmons in

‘ orgamzatlon

Corr_lmltment to quality, safety and heaith.

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

. p P -

lntegrated Management System
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:IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-06

y e
P )
4 4
"9”

SSG

‘ HSEZQA [EEEEEEEES
Department B

Revision 00

WO Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

e - Demonstrate leadership. at all levels and functions of
the organization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

'« Workers engage and participation in all quality,,
environment, health and safety aqtivities.-

. Continued growth in quality and pro&ucﬁvity.
» Effective controls on quality, health & safety issues.

« No major accident at workplace / safe working
“conditions for all employees.

. Dévelop positive quality and health & séfety culture. .

» Continuously improve quality, safety and health
performance with review process.

o Well peﬁomed employees.

* Be'gter staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

o _Job security.
L //":- [“34 1] .;.:\"n‘
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" IMS PROCEDURES |

33GC

HSE&ZQA N
Department

L b

 Context of the Organization

S8GC-IMS/CRM-F-06

A./’/\

IMS Form

Reuvision 00

Issue Date: July, 2021

e Training and developmeﬁt opportunities.

s Sustained reputatic;n and image of company.

e Consultation. .

e Communication and participation.

» No accident / injury / ill-health.

e Reward and récognitions.

» Opportunities for dialogue / improvement / changes.'

e Timely and fair provision of remuneration coupled
with career progression.

Client/Customer

complaint, follow all local laws and QH&S requirements.
OR- Uninterrupted gas supply.
. Customer facilitation. .
o Quick response of queries & complaints.
». Value for money. . .
* No health and safety issue in product.

* Prompt actions on quality; health and safety issues.

¢ Minimize the risk of injuries when receiving a
"~ services.

» Socially and environmentally responsible.

Timely provide high quality services, quick response on any |’

Suppliers/Contractor

. Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.
e Communication of hazérds present at workplace.

¢ Timely payment.

T
s

Integrated Management System
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IMS. PROCEDURES

HSEZQA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

e Transparency.

Trade Union & Worker
Representative

. » -Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

¢ Conducive and safe environment for work

» Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested o

- . - Parties- "

Needs & Expectatlon

Media & NGOs

. Medla management
. Patnent and positive attltude

» Effective communication.

“Visitors

o Safe éntry and exit duri.ng stay at SSGC.
» Communication of pertinent informétion.
) Emérgency respons;e. |

e Briefing necessary safety rules.
. Necessafy PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

+ Good Risk management.

» Emergency procedure in place and drilled.

. Regulatory compliance.

——-HandBook | February 2022 -—
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. IMS Form SSGC-IMS/CRM-F-06 | *.
v \
SSGC Revision 00 ‘
UNILE J S (]d Al
DSSaE:&t lssqe. Date: July, 2021

v

Utility Providers

Regular drills for ﬂooding, spillage, site excava’aon and
fi rst aid etc. -

Availability of adequate resources.

(Power/water/fuel, Telecom)

. Good Management.

Prompt payment.

Academic Institutes

- Synchronize the linkage of quality, health and safety with

Eﬁective learning programs for employess.

technical and non-technical learnings.

Leaming from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

'Banks ~

Financial performance, cash flow.

NeighborhoodICommumtyl
Society :

.Safe working conditions.

~"No complaint reiatmg to noise, poliution, waste and

Environment friendly'operations.

Contnbute positivel to local enwronment and
populatlons

»

employment. -

Share Holders

Minimize risk and losses.
Increase market capitalization. .
Retum on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

ki 8N
=
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: \zf S \> | ;ﬁ IMS PROCEDURES
NG
A~
. // IMS Form . | SSGC-IMS/CRM-F-06
/ SSGC Revision 00
HSEZQA EESE 8 |ssue Date: July, 2021
Department SEcSEss
Third party auditors- . .» Smooth data collection
Finance : . g
- Better financial performance
. o Effective communication
¢ Ontime response. on queries
» No fraud or illegal acts detection
Certification bodies » Effective implementation of ISO standards with all
' relevant clauses in the organization
CredxtorlFmancxal . - Repaid on time, good financial performance L
Institution’ - ' : "
Government/ Regulators . *| . .« Identified applicable statutory and requlatory i
(Local/Regional/Provinciall | = requirements for Quality and health & safety.
National/Internaticnal) .
©n . ' ¢ Prompt responses in case of any non-confermance.
' o Proper im}estigation on uncontroliable.
» Implementation of safe pollcy |n the fi eld of
accupatlonal safety
« Fulfill the requirements of all applicable lawé rules,
..regulation, orders, gundehnes interpretations and
dlrectlves .

- HandBook | February 2022 .




IMS PROCEDURES

ke #F =

i IMS Form
2.
ia.
i)
SSGC
U ANa
HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES - .

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation,

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization.

Sole Meter manufacturing plant in Pakisfan.

High price.

Serving the nation since decades.

Government new rules implementation.

Positive image of the company is already
established in the Society.

Resource transfers.

- OPPORTUNITIES

_THREATS - - o

Mohopolistic market.

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewabie energy
sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness.

Criminals threats on security.

471... \u ‘
o
41 'Q"f"’bl‘hgn -—\
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“IMSPROCEDURES

_“

1. PURPOSE .
The purpose of this document is to define a mechanism of incident and ‘; } . ;
near miss reporting investigation & propose corrective/preventive [ “Anything
actions against near miss, incidents and accidents. that can

' ' ' go wrong,
2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R’ . wrong

which take place within SSGC premises or outside SSGC premises i.e. ! > : }3
its installations or work -related sites which are under the scope of

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or il health

or property damage (regardless of severity) or fatality occurred,
or could have occurred.

b. Accident: An incident in which an injury or iliness or

property damage actually occurs . g .|
Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage, but had
the potential to do so. : : '

CPR: Cardiopulmonary resuscitation .
Emergency: An emergency is a situation that pases an
immediate risk to health, life, property, or environment.

INCIDENT / ACCIDENT LOSSES T

Damage to Company
Repuiation

A, INQIRECT LO3SSES.
: - (!’nw'siblg) e ., Glearing the Site and
- Lo gL conducting repairs

* Investigation Time

Damage to Equipment, -
Building, Tools etc.

-
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4. PROCEDURE

IMSPROCEDURES

Ty 4.1. Incident Classification Table
/
ll'
/ . ) . .
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/
, »  Major fire Inform respective
»  Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. Esxplosion call local rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
. Veh_lcular Squad etc. Thus, '
accident whichever is necessary.
+  Significant Security deparnment
Esset / . in case within SSGC
duman loss Follow the Emergency premises, Site/ Zonal | SSGC-
ue to any Response Procedure. HSE team leaderin | IMS/ER
Uirt‘:‘f‘:{ard case it is outside the P-04
Sfiuation SSGC premises.
including Provide Help/Support to Onily trained persons
natural the victims such as First | in case of CPR/First
g'sas"eﬂ Aid or CPR if needed. Aid is needed.
ththaogfeag; et Report the incident using
1 property incident notification form SSGC-
having an via web portal to in-charge Zonal HSE Team IMS/IAM
. HSE&QA immediately (or i -F-01,
estimated- I leader. ;
amount of within 24 hours) after the
more than occurrence of incident.
Rs. 30,000 S, HSE&QA will complete the -
T 1e  Injury/iliness 2 investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after HSE&QA -F-02
result in two receiving incident . .
off workdays: notification form.
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
report with all concerned . '
for necessary corrective / HSE&QA .
preventive actions. .
HSE&QA will maintain .
incident data base using )
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurrence.
Zonal HSE Teamn
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended _ HSE&QA
corrective/preventive
actions.
L A
N S 2Rl e
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and submit. )

8. No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify _
"E? the amount of gas loss Transmission/ .
and shares the same with Distribution
concerned departments
along with investigation
report. :
»  Minor Injuries ‘ . Anyone who has
where only Inform respective ) | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
*-  Minor ) ‘| HSE&QA within twenty leader. -F-01
Vehicutar = four. hours of the i
accidents occurrence of the incident.
where there -
is no HSE&QA will share the .
significant information with all ‘
injury or loss. concerned to avoid HSE&QA
reoccurrence. .
Report the Near Miss
. An;: Near usiqg on}ine Near Miss .
Miss Notification Fom'r‘via web : SSGC-
.Occurred / portal. Enter details as All Employees IMS/IAM
Observed. mentlonefd on the' form . -F-03
i attach evidence.(if any) :

a.

4.2, lhcident Reporting:

Incident that resulted in.personnel injury, 'spill, fire, asset démage etc. will be
considered as accidents and will be reported throu
. System within 24 hours after the accident.

gh online incident Management

Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.

All HSE Zonal Team Leaders are responsible to immediatei

place in their respective Zone. .
All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

N
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4.3, Investigation and Corrective Action

IMS PROCEDURES -

Incidents are investigated by the team constituted by In-charge :
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether |8

to investigate or not any major/minor incident/accident, considering E
following factors: :

a. Severity of the incident/accident.

b. Time lapse betweep reporting of the 'incident and the actual [
occurrence of the incident, - '

c. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the pro'blé'm. The -
investigation process covers: e

* a@. Determination. of root cause using any suitable method like tripod ‘analysis etc,

b. Investigation will be ‘conducted as soon as possible after the incident; following the -
. activities required controlling the hazard. ' SR

C. When indicaied by the severity of the incidenf, steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the incident. . . ' e

incident. The following rules are followed for interviews with all individuals:’

1.” The witnesses should be‘interviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

~«  d. Individual interviews will be conducted with. each person present at the ﬁme of the - *

e. The in\.'/esﬁga.ti'oﬁ.v\}iu be focused at determining the root cause and therefore: - - -

. 1. The investigator or investigating team must focus on getting accurate and complete o
- information. . . - - S : R
2. Facts must. be separated from opinions, and direct evidernce from gircumstantial .
evidence.. . . . R P '

' 3. Each concem identified in'the investigation must be fully addressed. .

f. Upon complétion .of the investigation, the. team will fill and submit the Oniing i‘r'jc.idgnt‘
:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .
Cause Analysis,.Conclusion gnd Recommended Corrective / Prevenﬁve Actions.

g: In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : : . :

.h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

i Itis responsibility of the Zgpalt SE Team Leader to: - -

. "W :k .

\-
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IMS PROCEDURES. |

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlf catlon Form and Incident Investigation Form of their

respective zones.

»A-W‘

4.4, Updatmg of Assessment

After the lnc1dent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actwlty / department
will be updated including controls, risk level, Ilkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED .INFORMATION

" Record No: | - Record Name ' Maintained by. Reter.ltxon
R " : S Period
~ . . . In-charge HSE&QA /
SSGu-lMSIIAM-F—m Incident Notification Form Zonal HSE Team Leader 3 Years
‘SSGC-IMSNIAM-F-02 | Incident Investigation:Form in-charge HSESQA! _ .| -5 vears:, =

Zonal MSE Téame_ead'effi' i

SSGC-IMS/IAM-F-03.

Near Miss Notification Form

In-charge HSE&QA/
Zonal HSE Team L.eader

3 Yéars

N\
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SSGC-IMS/IAM-F-01

SSGC
HSE&QA
Department

Revision 01

| Issue Date: Aug, 2021

Date:

Time: Report No.

. (To be Allsd by HSELQA)
Reported by:

Location:
SSGC Premises : O Outside SSGC Premises |1,
Location Details: '

Responsible Zone : Zonal HSE Team Laader
Region :

~ Particulars of Affected Person(s): Details of Affected Asset aramy)
Senal No 1 2 3

Name(s)

Empioyee iD(s)

Designauon

Permangnt

Canractual

Type of

Employment Con r

Visitor

Other

Aoe . l

.{Note: For further aetails addiional page-may be used)
Incident Type:. . ) - o '

" Fire [] Explosion[ ] Vehicular Accident]_| Asset Damage [_| Work Related injury- - O
Theft [ ] Sabotage[ ] Nat'u:‘-al‘Disastsr [ GasLeakage [T] Gther:| - |
Incident Consequences: . : :

 Fatality gﬁf': O Qospitéuzaﬁon[] Asset Damage[ ] First Ald [ ] Other:

incident Classification:
Major D Minor D Near Miss [:[
Incident Detail: ]
i
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*IMS PROCENURES

i IR D 1 . (/
I .
P IMS FORM ‘ SSGC-IMSIIAM—F-Q
YR - ,
SSGC S : 3 ..; - R v. = Revision 01
HSEZQA Incident Investigation Form
Department R BRI Issue Date: Aug, 2021
Incident Noﬂﬂcation_ Form Ref. No. . Incident Detail (Brien
Incident Date
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

K

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions - . . Action by (whom)_: .. A?:laotr; )tlll

-
v,

3. -

4,

I8 risk assessmant required for the corractive actions? If yes. plaasa meation the serial numbears for the
-recommencded actions:

Incharge HSERQA

NOTE: .
1. Pleasa include sketch / photo whare sver required to expiain the d mlcnndiﬂon:
2. Additional pagss can ba usad for mentioning other detalls

3T /Distriouti must submil the quanity of gas loss in case ollnynnluuqa or sabotage.
- : “‘\._\
N TR \,
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SSGC
HSE&ZQA
Department

IMS FORM

-

SSGC-IMS/IAM-F-03

IMS PROCEDURES

Revision 00

Issue Date: Aug, 2019
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. IMS PROCEDURES

‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to ‘&
bring the business on-line. '
Pumocse of the procedure is to
a.

b

c.

2.

Formulate plan, responsibilities and actions to be taken to handie any z

emergency situation. 1A
Identify potential emergency situations and response plans to minimize "
or avoid actual & potential hazards of any emergency situation.
Define mechanism and frequency to test plan so as to ensure &
preparedness and effectiveness of emergency response system.

SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company’s day to day operations in terms natural calamities, fire, major
incidents with loss in aur operatlons major environmental damage, external terror or bomb threats, public unrest

war and etc.

3. DEFINIT}ONS

a. Emergency Situation: An abnormal situation that calls for inmediate and urgent actions for safeguardmg
life of persons, protecting buildings, machines, vital installations and other assets.

b. Rescue: It refers to responsive opera'aons that usually mvolve the saving of life or preventlon of i lnjury ,
during an incident or dangerous situation.

c.” ' Emergency Response Organization (ERO): It is a group of people in each section (such as HO,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural dlsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room surtably equxpped to handle any potentral ernergency

- . situations. All emergencxes are to be reported here.

e. First Aid: It is the provision of initial care for an ililness or lnjury It is usually performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where

' practicable, everyane is protected from falling glass and other objects. :

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard :

4. RESPONS!BILITIES '

Responsibilities for the particular departmentlbersonnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency response organization are as under:

noowp

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under controf and the area is free from any hazard.

N °"*J*;>x\ 4
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that ali employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
- same need not be limited to these areas: '

. Fire & Explosion '

* " Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ fiood

. Earth quake

. Bomb threat '

. Building & office lockdown/shelter in place

. Active shooter/hostage situation

6.1. Fire & Explosion

. In case of fire & explosion each personnel present within the premises must

act as per but not fimited to the following instructions:

a.  Give voice alarm - FIRE! In case of fire for allimmediate employees in the area’

b. " Push the nearest located call point button in case of fire (if present):

¢. . Immediately inform Emergency Response Organization through phone

. orin person, . : .

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. 4 . .

e. Remove all explosive, inflammable and poisonous materiais away to
the maximum possibility. - . ‘ :

f. . Shut off main valves of gas and circuit breakers. .

Stay away from the fire in case it is not controliable. .. . : o

.. FIRETRIANGLE

Ta

Response Organization through emergency exits and wait for the further instructions.

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions: o L

a8. Immediately inform Emergency Response Organization through phone or in person. i}

b.  Eliminate all ignition sources (sparks/fiames/heat) from the immediate areas, s

C.  Tum off gas supply from nearest control valve.. . .

d. ' In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers,

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

T IT@ e

Integrated Management System : - *\\

PP R A

v

Report to the designated Assembly Point away from the scene of fire / explosion if asked by,Emergéhcy

)
Y - —L' o~ ‘
N : - COIUTRIPANT e
. I%ar b RS
- B 2 S
. ‘\t ! !‘/
AN e
R 4
. o )

rd




ool

QO

pe

L,

Sl I -

" IMS PROCERURES; -
,.

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personne| must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

ge system at vital installations so that every valve, equipment, electrical board. etc.
be accessible in case of any emergency. ' L o
* Sufficient quantity of tarpaulin and rain suit i available to meet the rainy condition,

Keep the drain line open all the time. ' ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : : : . .
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. CLASSEs oF FiRE

Al
)
Material Examples . Type of Fire Extinguisher to be
used
A Solids. ' Paper, wood plastic, ete: ‘s Water.. -
B - [ Flammable Liquids Paraffin, petrol, oil, etc. o o Dry Powder- -~ -
G Flammable Gases Propane, butane, methane, etc. - |- Dry powder NS \
e D | Metals: . " | Aluminun, magnesium, ?1tamyum,. * Sodium chloride based dry .-
) . | ete.. . . powder fire extinguisher -
" E .| Electrical Apparatus | Short=cireuiting, over loaded « COZ Fire Extinguisher .- ..
PP electrical cables, etc’ guisher. ... -

AR e . R .* Dry chemical based: Potassium .
+;,0.F ] Cooking Oil'& Fat | Anirhal fat, etc. } . ' | Dbicarbonate .-, .
R I . ' »_Wet: Fine chemmical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - : T -

a. Immediately inform 'Emergency Response Organization ihrougjh phone or in person. ’

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. S -

C. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, . o

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.

g.  Wiait for further instructions from Emergency Response Organization, '

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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e. The Bomb Disposal Department shall be allowed o operate in the company premises as deemed '
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the following

instructions: ' -

a

b.
c.

d.

o

6.6.

Immediately inform Emergency Response Organization through phone or iﬁ person.
Maintain your senses, do not let them disperse.

Report o the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Respdnse Organization.
The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, : . .

Building or Ofﬁce Lockdowhlshelter—in-place-

If a situation calls for building or office lockdown, the personnel present within T ake care:

" premises should act as per but not limited to following instructions: . Don't try .to be a.hero in |
. @ Remain calm and stay.with your colleagues. - o emergency situations;.”
. b Tiytostayinpairs. .. - . ' B s o not place' your own
c. Do not leave the room and/or building under a lockdown situation life:-ar. health: or that of i~
until asked otherwise. - - dthets%ih;ﬁ’anger "
d. " Keep quiet and away from-doors and windows. BerShrapareds: for. the'
e Ifagunshotis heard, lay down on the floor and shield under/behind sUmexpBetaghii . o za s
fumiture as much.as possible. . ‘ o : EE ey
- 6.7. Active Shooter/Hostage Situation

. Incaseof shoéter/hostége situation each bersonnel present within the premisés must act as pér but not limited to k

the following instructions:

ax’
b. -
- C.

d.

7.

- Tum off fights; cover and lock the windows, and fay on the floor.

If it is safe.todo so, exit the building; if not, lock or barricade yourself inside a room. -

Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour -
‘hands open and visible, and follow any instructions given by law enforcement. ' )

Call the Police/Rangers when it is safe to do so, Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.),
If you can't speak; leave the line open so the responding authority can listen and try.to pinpoint the location.

" Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team

reaches.
EMERGENCY NUMBERS

into accéunt:

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

R .

Fire brigade/civil defense or equivalent.
Palice. '
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be placed in the

raute. All employees should be familiarized with the evacuation routes of their premises. _

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed. o :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do notry to investigate the source of the emergency.

Walk, don't run, to the nearest exit.

Use stairs, not elevators. .

Assist people with special needs. :

As you make your way out, encourage those you encounter to exit as well.

T A
b

"Poop

8. . THINGS TO BE EVACUATED

“In case of emergency, evacuation should be carried in the following order:

9.1. Personnel Do

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentaily
disabled people are to be evacuated on priority basis. . .

9.2. Raw Material - . ' : :

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important, .
lightweight itemns that are easy to carry must aiso be removed. .
9.3. Documents : : :

important records and.files must also be removed.

o 9.4, Equipment .

Cash Lockers, Computer Sets, Extémal Hard-drives, Expensive Tools and Fixtures m.ust also be removed. -

10.. TESTING AND EXERCISES . o

Testing' and exercise of the emergency response plan should be conducted at each location. of SSGC tov-

‘evaluate the effectiveness of the-preparedness. plan. The record and observations of the exercise should be -

re¢orded on Emergency Drill Form (S8GC-IMS/ERP-F-01). T : RPN .
Each: section should nominate the person who is responsible to periodically conduct the exercise: The

" frequency and type of drill at each location should be as below:

A ALbcaﬁDﬂs s s o Typeof !Erﬁe‘tjgency Drill“_;. E e +: Freqiiency "'
Head Office , .. | - S R E
Regional Offices - | Evacuation and Mock Emergency Dril (all |, . . i e

. P&C.Qffices . ' S et

Stare (all locations)
KT (Transmission) - . | pje Fighting Drill by Emergency Response: | .~ . =
Distribution (Zonal * | Team ;, Six M°?”“Y~
and Sub-zonal offices) A

@™~o0n0gw
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E;l/qacigattalgg)and Emergency Mock Drill (ali Six Monthly
Meter Manufacturing pioy
Plant o e ; ,
_I;‘_lre Fighting Drill by Emergency Response Quarterly
eam : : : _
- EQacua’tion and Emergency Mock Drill (all .
: * [employees) : . Six Monthly
| Headquarter Stations . - — -
: } _l-lf_g:nl?ghtmg Drill by Emergency Respoqse Monthf)%

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring ‘of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . - - o
location/operation/equipmentfinstallation etc. The response equipment usually include but are not limited to:
Fire extinguisher. .

Fire hydrant/hose/bucket/water pump.

Smoke/gas detectors. Co

Communication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)

First aid box. " . . ’ o

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe!shovellropes efc.

@ mMpAap o

Freqtiency of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

PR . 'Location.. | P I ‘Frequency .. i, -
a. Head Quarter Stations R
.b. Meter Manufacturing Plant - © " Monthly_
‘¢. K.T (Transmission) S
a. Head Office
b. Regional Offices ..
c¢. Billing Offices ' )
d.. P&C Offices o _ Quarterly
e. Store (altlocations) - ST T
f. Distribution (Zonal and Sub-zonal offices) )
12. DOCUMENTED INFORMATION: A
| : s o Retention.
Record No Record Name Maintained by - | Period
SSGC-iMS/ERPuF-M .Emergency Drill Form HSE&QA Deparfn'\ent . 3Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department 3 Years

PN
ST B A
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IMS FORM

- SSGC-IMS/ERP-F-01

Revision 01

o Bomb Threat 0 Other:

O Fire and Explesion O Heavy spillage of toxxc/ﬂammab!e chem:cals | Heavy gas jeakage a Earthquake -

HSE&QA i
Department Issue Date: Aug, 2021
Zone . | Region Location -] Date S
Type Of Emergency Drill

‘..

. Obsemations L
S.No Description: Time ‘Comments
1 Emergency Siren rang at . Co
Evacuation started at . o ’ L
Last person reached.atthe assembly o ) :
point ’ - | -
4 Firefi ghtmg/Bomb dtsposal squad/other | . T
interested party reached atsite - .. | - - o
5 Emergency under control at

Total time of Drill (minutes):

Additional Observations (If any):

o} L ’ Assessment

Emergency responders were present at the site

-| Employee were properly instructed .

Behavior of employees was satisfactory

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

Njofa|slu|n )]

-

_Response of the medical staff was satisfactory

Oyerall Assessment: a _ ‘ Satlsfacto o Unsatisfactory a
S.No l Corrective Actions/improvements Required Responsibility Target Date
'.—W_'-IJ 2 e <
Security Services Representative HSE&QA Representative
Name Signature Name Signature

; e P S ——
27 LB N
Q // “‘N\?‘S}“%
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'IMS FORM

| - :l:hspéc"tioﬁ and Moni

SSGC-IMS/ERP-F.02

1;'0ring gf " Revision 01

N
AR D R

b

S cmenron””

. | Region |
Type Of Equipment

CHECKLIST

What to check

Extinguisher

Fire extinguishers arg in operable condition and not
expired.

Pipe and nozzle do not haye cracks.

01
02

E

Laver and lever oin ara in place and locked,
04

Al extinguishers arg clearly visible ang accessible,
Fira -Hydramﬂ-'loselauckat . :

01" | No leakags in fire hydrant system,

02 | Hydrant valves are Properly lubricated ang operational,

03"

Hose pipa 15 rolieg

attached at the end

and properly placed. Nozzies are

04

Fire buckets arem

aintained and adequatsly filled with

sand.

| First Ald Box

01

All necessary/required medicines are available in First Aig
box. :

02 | Medicines are not expired and valig for usa,

Smake/Gag Detector

01 , Alarms and Smoke/gas detectors are

properly functioning, , I '

Other Eguipment (it any)

a1
02

)

S.No Observations

Recommendaﬁons

1

2

.3

Additiona| Comments (if any);

Security Services Representativa

HSEZQA Representative

’ L Name

& Designation Signature

Nams & Designation Signature

j
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The prbcedure is épplicable to all suppliers'_a'nd contractors providing goods or services to SSGC'

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to- execute jobs

agreed with SSGC. -
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. : :

€. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and maintain the
contract, - ' ' ' -

d. NEQS: National Environmenital Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors - -

a. The contractor must take all necessary safety precautions related to the performance of the *
contract in order to protect the work site, including all personnel and praperty of the SS3C, the
* Gontractor, all third parties involved. :

Suppliers/Contractors are responsible for safety and well-being of their employees. )

C. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their-
“workforce where required. Suppliers/Contractors who have their own- HSE&QA management
system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. - R ’

f.  The contractor shall adhere to set standards and requirements for environmental protection.

=

4.2 -Contract Coordinator

The contract coordihator is responsible to arange training sessions/meetings between contractors and
HEE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. . C

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technicat specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

"L - T HandBook | February 2022
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k. Any equipment used-by contractor dﬁ’ﬁhg' the .prtiject_.rhust'_not .posé ‘any environmental andlor safety -
.

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness .form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. . ’ ’ . ‘

. The contractor/supplier shall educate and adeqqately"train their employees' in order to undérstand.

the requirement of this procedure.

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods

provided. -

. The contractor shall perform hazard identiﬁcaﬁon and risk assessméht related tég their. activities for

the -proper-implementation of possible controls/personal protective equipment (PPE) or otherwise

The contract is liable to understand and implement “permit to work (PTW), job séfety analysis (JSA)"
where required. Please refer to rigk assessment and management procedure (SSGC-!MS/CRM,OZ).

The contractors are responsible to dispose of any waste.generated during their activities in ans

environmentally safe & responsible manner.

The contractors must ensure that only trained individgals méet'ing'ne'cgssai'y reiq'uireménts}sidils will X

carry out the required job. .~ ..+ -

" any. contagious disease.' SSGC reserves the-right to ask for. medical examinationftests ‘of any ..

employee. Contractor will bear all expenses incurred during the medical examinationftests:

n. For-contracts related to providing. food services/canteen services, medical reports from accredited

0.

- labs-must be submitted to head of administration services department for entire crew once the '
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
In case of-violations from SSGC. safety standards/policieslprocedures, actions will be taken to.

penalize the contractor dependin_g-on‘the severity/recurrence of breaches, ds per following matrix:

5 E R OgrYeY R O o TR 4 { . . . P
LTI . s dyed YT IR Y ) i PAFCE TS S AT § S -l‘:'if-!!'b:!u'l"" = NI T ik
,_'!;':s:. NO# b ’?i" i:,!m"k.;‘.,' . ',F'H;q"," V ‘lolatwn,dl;;u;,.:‘e, -.i,,f;l. eI R R Actron',,, A LA ST

L.o= P < A - ot I CEY 1+ < N L. i

1 S’i’néle Minor NonTCompIiance | Verbal waming -
| TZ' | Multiple Minor Non-Compliance 1,.Written‘w'aming ' -
'3 ‘ Sing'le Major Non-Compliance | Written waming / Stop the work on site

Written waming / Financial penalization,

4. Multiple Major Non-Compliance: discontinuation of contract

W
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6. ACCESs

e. Contractor-employees must stay in their assigned area(s) at the job site and not visit other areas or

make any adjustments to.any piece of equipment or device unless authorized to -do so by an
* duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. . o oL o .

f. Each zone maintains secure work areas with limited access at all times. No one is permitted to
ovemide any security device for convenience. If access to'a secured area is required contact the SSGC
Fepresentative for authorization. At no time should contractor or subcontractor employees enter the,

. areawithout prior authorization, I R PRI R :

9. Any.work not performed during normal business haurs must be approved in'advance bythe Sscc %

. represéntative, ) X ' : e e ' o

h. Al contractor employess will go through contractor safety/induction training upon initial work at SSGC+,
and annually thereafter, A copy of authorized (current)y persannel for contractors will be updated and .
kept at guard shack. ' C 4

& For any siuation in which the Contractors activity may endanger prodict quality such as: driling, welding,

. established by the.Zonaj Team Leader or representative to protect the equipmént ’

b. -Solicifing, selling-of any merchandise, gambling or distribution of literatirre forany cause isforbidd:én on .

SSGC property. " .

¢ Use of company telephones is restricted, upless prior approval is attained from hé'SSGC repr&céntaﬁve. -

Pay telephones are not available, o Coue
d.. Horseplay, throwing any object and seufliing are dangerous and forbidden, R
e Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from;
S8GC representative, .- . ’ . . ' BRI
f.  Guns, knives or any other weapons are NOT allowed on company property in any case. . o
9. SSGCexpects all contractors and subcontractors to.maintain a drug-free and alcohol-free workplace. -
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. it will be
the responsibility of the Contractor Management to inform their.employess and subicontractors that the use of or
evidence of use of, intoxicating fiquor or ilegal drugs are prohibited at all times while on Zo,
for work under the influence of alcohol or drugs will not be folerated. SSGC management reserves the right to
rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence
- of aleohol or drugs. It will be the confractor’s responsibility to enforce these fules. - :
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at any worksite;

a.

" b.

C.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibilty of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, inciuding dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Sle Response Procedure’ of SSGC in case of any spill occumed.

CONTRACTOR SAFETY REQUIREMENTS

7 1 General Safety Ruies

All apphcable Occupational Safety and Environmental reguiations must be followed. - .
Contractors shall supply to their-personnel and to the SSGC representative; emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

.- Confractors shall provide the SSGC representative with a current copy of their Safety Program including:

Confined Space Ently, Lockout/Tagout, and Hazard Communmhon procedures (if app[imble) and
associated training certificates.

The Contractor shall supply all required first aid supphes and safety equipment to support his/her personnel.
Contractors are responsible for providing ‘all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGCT personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless pricr authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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walkways, stairways, emergency doors etc., or allow any

fire hazard, No tools o materials should be left on steps, walkways,

overhead areas,

manhole covers, :
L Allelectrical equipment must be properly grounded.

m. Any lights carried into and used in a hazardous lacation must be explosion-praot

the hazardous areg involved,

N . Use of explosive acluated fastening tools should be used accordin

" 0. Al compressed gas cylinders must be supported
standards. When hoses and vaives are removeq from cylinders

night &cavatibn projects, night lights shall be provided by the . E : - :
G Inthe event an of, gag, vapor or other harmiful volatile release js Caused-or discovered, the contractor and/or

"+ _his employess shaf report it at once to the nearest SSGC office and reque

. L :“‘Vehides.inZonearereqmredtoadhereto the declared speed limit. we L .. LA
*S. - Any contractor, contractor employee or subcontractor violating Zone area safety or security rues shaitthe,

: sUbjecttoimmediategiismzssa

' 7.2 Accident Reporting. R Lo
a. Accidents oceurting in Zone jurisdiction must be reported imm
.~ b In the event of 3 fire, medical or ather emergency, -

condition which ma

y be a potentia safety o;

platforms elevated equipment, pipes or

g.tothe rﬁén_ufacMre‘r’g safety gixide'ﬁnéi':i

type and suitable. for use in -

and secured. standing upright aecording to Pakistan

contractors are

SSGC representative immediately, VWhen providing notification give

" SSGC, location, and emergenicy situation involved.

7.3 Confined Space Entry

d. - All contractors are required to keip and maintain
e Inthe event of a confined spa

C. All contractor injuries requiring medical assistance beyond basic first aid must
investigation within 24 haurs of the accurrence (Contractor Accid

. Submitted to the SSGC representative for forwarding to the HSEZ QA Depa
-d.. All contractors and subcontractors must maintain their own OH&S required

ce
team must be assembled in-Zone assembly area. This rescue 4

ediately to the

ent Investig

required o
all pertinent
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7.4 Cranes and Overhead Work

a.

ae

All Contractors who conduct work at height, e.g., afl work occurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS| requirements.

All contractor employees working in forklift baskets, scissors or man lifis are required to wear a safety hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . '

All cranes used on company property must be inspected once per shift and any problems.idenﬁﬁed must ba .

comrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon request, ; o . S ;

. In the event that overhead work must occur in locations within the Zone where high voltage, overhead bos)ver

lines are located, all cranes and overhead lifing devices must maintain a 10-foot deararwe. In the event
proper- clearance cannot be maintzined, the power lines are to be de-energized and locked out prior to

_ performing work. In the event the- fines must be de-energized, prior approval.must be given by the SSGC

representstive. .

7.5-Haza'rd.ou§ Energy Con'tro.l {Lockout) Prdcedures -

a.

b.

" locktag ot his equipment before beginning wark. -

a. -

f.

. affected associates. -

All caontractors, i:ontra_ctor'employees' and subcontractors. must 'c'o{'hply with: tﬁe SSGC Energy Control -

Requirements. . . : . . .
in the event that a contractor, contractor employee or subcontractor servicing or entering *a” piece of

machinery where the danger of injury exists from unexpected energizing of the equipment or unexpected -

release of stored energy, the contractor or contract employee ‘must disconnect the source .of energy and

In the evem that SSGC employess or other unknown persons have Iockedlhg:ged' out’ equipment, the

.contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery without approval of SSGC representative or remove LO/TO without communicating to all

Conttractors are required to supply their own lockout locks, tags and hasps.” " o

In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment; the .
equipment specific' lockout procedure must be adhered to. A. contractor, contractor employee or -
+ - Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - .~ - T
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC. o

to be contacted concemning the lockout.

7.6 Zjoné 'EqL'xipmt..:n"t and Tools

Contractors will provide their own equipment to their employees. . .- o Co :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited, - .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is’ strictly prohibited. In ﬁ’le event thaf SSGC .

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkift will be
requested to leave the property immediately. . : ] . .o -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a curent operator certification. g :
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- IMIS PROCEDURES

7.7

Hazard Communication

Confractors, contractor employees or subcontractors who bring hazardous chemicals on-éite, must prior to
bringing them on-site: .

Provide the SSGC representative with a listing of all hazardous chemicals.

_ Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with gopies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
corttractor employees, or subcontractors will come in contact with-during the work on Zone property. -

At no time should hazardous materials or fuels be left unattsnded in Open containers or unsecured areas
overnight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
with the Company representative. . -
When the use or storage of explosives or ather hazardous materials or equipment is necessary- for the

supervision of properly qualified personnel and in conformance with ai| applicable Zone Requirements and
local environmental and safety reguiations. : . ) h :
The contractor shall be responsible for all necessary Personal Protective Equipment (FPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. : : . -

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify zone security orthe SSGC*
representatve immediately. Tell the security personne! the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the area
and-call area/city emergency department as'soon as possible, - ' : :

. Al ‘contractors, contractor employees and subcontractors are required to follow the predetermined exit routés

and emergency evacuation procedures posted at the facility.

_ Al contractors, contractor employees and subcontractors are required to exit the work 'area/bbﬂding in 'tﬁ‘e'.
. »event of emergency alarm activation or'if instructed to by an SSGC representative. In the event of an
o €vacuation, contractors are required to go-directly to the emp!cyee staging area located at guard shack.

'G_tgsoline.and‘ Propane Powered Equipment | L e -
. Contracters are required to inform the SSGC representative of any propane or é_asqﬁxze powered equipmerit

that is to be used indoors. o _ ‘ ) .
SSGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
no reasanable attemnative means are available to complets the jab. IR '

© 7.10 Temporary Electrical Cannsctions

a.
b.

C

All wiring & electrical installations are expected to follow National Electric Code practices.” .- .

Al temporary electrical hook-ups for equipment must be approved by the SSGC representative, - prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete, o
Electrieal outlets for portable power tools not a part of pemanent wiring of the buiding should have

- ground-fault circuit intsrrupters (GFCI).

-2
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p . IMS PROCEDURES'
“

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' ‘ _ , .
b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
hecessary precautions have been taken. : _
C.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shif, the SSGC
. representative will issue a new permit. :
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
: made and retum the signed-permit to the SSGC representative,
7.12 Ladders and Scaffolding: ‘ - : ,
a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. . )
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
_All *swinging” type scaffolds.must be inspected by the ¢contractor and repaired if necessary before use.

All overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pallets -
is-not permitted. . : , I e

Pop o

8.. .CONTRACTOR ENVIRONMENTALRULES - o
'SSGC requires that contractors comply'w:rth all applicable environmental rules & regulaﬁons. ;
~"8-.1.'-Non-Hazé'rd'ous'Waste: Lo ' - | : T P
a.  Construction refuse and debris will not be allowed o acciimulate and will be rerioved daily by the contractor ':
. . - @tits expense, unless otherwise negotiated'in the contract document. - - L
. b, "Contractors shall take ownership of all waste and debris generated from materigls they brought to the job 3
' site or from demioiition activities, and shall .dispos.e of such waste and debris in.accgrdance’ withall applicable ™ -

“laws and regulations. " . .

e . €. Reference to SSGC, The SSGC Cémbény orany ofits iradémarks shall not be usedln any dopumentaﬁon }

_ * associated with the disposal of suchwaste and debris, - e D by
d.. Contractors shall coordinate with the Zone, whenever practical, to segregate debris or waste which maybe .-
" ' recycled or re-used in a safe and environmentally responsible manner, .‘ © . . L ,
e.". Worksites may be pericdically inspected by the SSGC representative to ensure that the contractoris fulfilling -
: its obligations under its contract. Final payment will be withheld until such time as the worksite and property -
" have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.” -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
- poperlydisposed. .. - - ke o ST '
&, -For those confractors working outside, it is llegal to dispose of any liquid, including water, onto the
- ground/outside drain. for any reason. All water, provided it was not cantaminated, shall be disposed of at a
drain inside of the facility, - -~ . s ~ ’ PR .

8.2 Hazarc'i'ous' Materigls}

a.  Contractors, contractor employees or subcontractors who bring hazardous chernicals on-site, must prior
to bringing them on-site: ' ' ' _. e
i. Provide the SSGC representative with a listing of all hazardous chemicals,
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly iabel all containers, adhering to SSGC labeling requirements.
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IMS PROCEDURES -
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8.4

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

hazardous materials, and remove containers that store or contain any waste or hazardous materials, Such
containersimaterials shall be removed from SSGC's property daily and shall be Properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No

répresentative or Zone HSE Manager. : : L .
The contractor shall assure that all employees dealing with hazardous materials and hazardbys wastes have
had all legally required training and are familiar with the hazards presented by such wastes or materials,

Spill Response Procedures

Contractor must provide documentation to verify that it has contracted with- at least one reputabie. outside.
spill response contractor, that is reasonably agreeable to S8GC, to respond to larger-spills or releases which .-
may occur during transport; delivery or use of hazardous materials. - - o R

The contractor shal be responsible for appropriate clean-up of spills caused by their activities. Such clean-up

- will include removal or remediation of any materials impacted by such spill; such as; building materials, soil,
» : . . ’

Special Circumstances

SSGC ad&nowiédgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heatlth and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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. facifity as required. .

.. exclusive discussion of any and all legal requirements appiicable to cortractors and/or stppliers,

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. . : : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personne!. This includes
information that refatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or ‘Mmaterials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. S o L -

This agreement of cbnﬁdenﬁaﬁty will terminate only when and as SSGC propriétary’ information beeémes public
knowledge. T . ' :

We have read .and 'unc.lerstood' the visitor agreement and will abﬁg by the document while visiting the SSGC '
1_0'. CONTRAC'%OR ACCEPTANCE OF WORK.RULES AND REQUIREMENTS - .
The undersigned hereby“ acknowledgés that we-have received a 'co'yjy' of the SSGC Contractor Work Rules. We"i:' .

“have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring.that all employees working directly for us, as well asany -
contractor and/or subcontractors that we hire, comply with these rules. - e e

Compliance wrth the SSGC C'omré.zct.or-Wd:rk Rules does not inany way refieve any corit*act'o.r' or person fmm
complying with any applicable Federal; Provincial or local safety, environmental.and other regulations-which may: -
apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They are notan .

The undersigned represents and waitants that we shall comply with all applicable Federal, State and Local laws, |

- regulations and rules while we are engaged to work or perform services for SSGC, including but not limited fo any K

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attormeys'’ fees,-arising from or relating to breach of the:above warranty and/or

. any violation of applicable laws, regulations and/or rules. <. -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

Record No. Record SSGC. . .+ | Maintained by - Retention
. Period
: ‘ - HSE&QA - -
SSGCIMS/GSC--01 | HSEQA Awareness Form | . SBEAA | gy,
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SSGC

HSE&QA
Department

'y
t

[P
4

IM.S Form

HSE&QA Awareness Form .
8 (Guidelines for Suppliers and Contractors)

SSGC-IMS/GSC-F-01

Revision 01

Isstie Date: Aug, 2021

Organization
Name

Contact name

Contact number

Type of Contractor

O Mechanical Work.[J Electrical Work O Civil Work (1 Waste Disposal [ Canteen O Transport O Manpower
Contractor CJ Pipeline Construction O Third party inspection 3 Goods Supplier O Other:

Area of Working:

Contract Coordinator: -

HSE&QA Awareness
Description . Remarks
1SO & OHSAS Standards
HSE&QA Policy
|PPEPOlicy . . | -
Risk Assessment and Mar'!agement Procedura‘ o
Incident and Accident Management Procedure
Emergency Response Procedure
Technical Specifications/Performance and Testing
Criteria .
.Remarks: " ..
Supplier/Contractor Representative HSE&QA Represantative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| stiall make sure all employees of our company and Sub-
Contractor eompanies understand and agree ta the
requirements appiicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name

Signature Date
.-""""::""’m
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t‘ SSGC-HSEQP-+-10

T PENALIZATION MECHANISM - Revisjon 01
HSE&QA

Department *(O’f Sevvice @m\ﬁd& O nlsy
= . Y

1. Penalization

Issue Date: Sep, 20:7

53GC management reserves the right to penalize the service contractors in case o'f. any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Dotcumetits in detail).‘Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
cecides the mode and degree of penalization. '

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for (h:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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PENALIZATION FORM

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20, '

HISE&QA . . -
Department | —py QJ’VIC@, Cﬂ“tﬁdg @l‘\UA )
LS . U
Project Date
Section Contractor
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

artmental/Divisional Head

'.._. Recommended by User De

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator
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PENALIZATION MECHANISM | SSOCHSEQR.F

S5 SeXvice @nj@. Revision 01
HSE&QA S . . e
' Department &~ ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1" Time --—eemeees Vefbal Warning from
site in charge
2" Time -mm-ememeee Written warniny: «
DRI 4 .
| PPE related Explanation Letter - _
3" Time ~—-meeeee. Removal of worke:
from duties
1* Time ~—-eeo Stop work
nd s ————— 7w
2 Unsafe Act/ Unsafe Condition 3vri t'tI;m\;arning lStttz? work along witl
. 3" Time emmeee Removal from duties .

| Not reporting any major incidents within the

Financial Penalization up to Rs. 200 00

3 time frame specified in Tender documents / .
HSE&QA Plan for each accident
No proper tag out/ lockout/ barrication / ot s . i
‘| signage boards and systematic PPE non- 1 tx.m € - Warning Legter
. X 2™ time - Stoppage of Work
4 compliance as advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

3" Time ---- Financial Penalizatiom wps 1,.

3% (Max.Rs. ZOQ,OOO can be penali )

Quality .

Deviation in actual manpower provided vs the -
5 Sxanp ower (Organogram) submitted in ten e Cost of unavailable staff, as listed in I1(
ocuments
or other related documents :
Non-Compliance related to Quality Parameters 0 — .

6 outlined in ToR, BOQ, applicable international gﬁt 0 2% (.)f dthe invoice amount of th

Standards & Codes and SSGC’s SOPs. 118 perio
Reporting
Non Submission of time bound reports (as Financial lizati t0 2% of t;

7 [mentioned in Tender documents / Construction | ; &I penalization UD 10 270 oF the
Plan - nvoice amount of the billing period
Unavailability of documents such as drawings,

] SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.
Providing wrong / insufficient information jn | F inancial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of fiw-
manpower. billing period

e inanciz 3% ol ine o
[0 FFalse reporting, misleading information Financial Penalization up te ol

amount of thikgj&'tgggeriod
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_r_?,f'nics & Conduct

of Contractor. Nen-cooperation includes non-
! - . | sharing of.construction sifp'dzxa,"suPP°"ti'T‘§' L
. 1t - | documens, future work execution strategies
“*-| etc. compliance of Company protoeols or
instructions telated ta works given by SSGC's-
| representativef§). !

R EER .r:f‘.

“Non-cogperation with.SSGE teﬁm by agy-staff.;

-
cryine ::’.;:' IR .

{R,cx_ndval from duties in case the request ix
rmadé against this non-Compliance .

E i Nb.t'e:“App'foval'vdil be taken from, enintrie

P

owner i.e. User Departméntal Head:

| Repeatediz (03} absence/Unavailability of site
Contractors staff during surprise visits of

Financial p:nalfmtibﬁ (One day salary )

deduction of entire site staff of audited site)

SSGC teams :

-

*Note:

Penalization amount will not exceed the 5% of the total contractvalue:. = Te

Ll ol I

If Three (03) non-compliance { on any one issue or combination of issues) are issued tn

" any contractor, Management will decide to impose additional penalization { e.g. forfeiting $

of Performance Bank Guarantee / retention money),

blacKiist (Blackiisting will be up to one (01) year.

termination of coniract or emporary

.- 3. _ Tenddt Projectispecific requirements and

ToR under special requirement section.,
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penalization are outlined in tender documents/
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