COMPONENT FOR GAS METER

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/EPADS/PT/2071416

Bid Closing date & time: 18-06-2025 at 1030 hrs
Bid Opening date & time: 18-06-2025 at 1100 hts

Supplier must be active in FBR Active Tax Payer List (ATL) -
Sealed quotation of above referred requirement to be submitted in PKR

' ~ Yenue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

'Earnest Money (Fixed Bid Bond): PKR 65,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”

. N QY
Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc

S




Sui Southern Gas Company Limited

~g
Schedule of Requirement & Bid Form SECTION - 3
lf FRFQ_Number _ T 6SGC/LP/EPADS/PT/2071416 Open Blddll}g Date 22-MAY-25 15:42
'Documeg;_NU‘rﬂbqt 2071416 Close Bidding Date  _us 18-JUN-25 10:30
"S# | Item_Code [tem Descriptioh T Unit Quantity Unit Price Inclusive of » Value
. e : " o . Make / Brand |all discount (f any) &| o ..
o g L g o . ) Exclusive of GST
1 2 3 4 .5 . 6 "~
1 51028443 [COMPONENTS FOR G-1.6 GAS METER| . Each 60
NDEX NAME PLATE RE?L {AS PER SPECS NO.
’ MP-RINP-322-R00)
) ' {‘s' I ~-./..‘§fdu S ) N T *
Delivery Schedula:  Dellvery Schedule: 30 Reels per month. The dellvery shall start within 15 days after . .
recelpt of PO, Samples must'be'prévided by the bitidéts appon request. ..}~ U111 SECTION - 3
2 51042823 [COMPONENTS FOR 3RD GENERATION G4 Each 140

(GAS METERS | INDEX NAME PLATE REE[. |AS ,
PER SPECS NO.(MP-RINP-321-R00) . , L

e e S5/ PIEPADS/OT 2N 7141 IR TIANG ot s e L MAY LS
Dellvery Schedule; . Dejivary Schedule: 50 Reels per month:, The dellvery shall start within 15 days aftets; . - . A
Dellvery Schecu’a; . ey ? SR 39 088 T DL 18-JUN-2S5 10:30
: .. recefgt of PO. Samples must be ;‘)'fo(llded Gy the bidders upon request. Fhir .. ‘. R
Flx Bld’anﬁ Amount.PKR: -vc:~;§5h‘?°° ' t ) Unr e, ” T gpitBree sl of o AN
) Moo [l i LR TUATY W
= _ ) 3 Faclusive of GST )
. 3 i 3 ) of i & 7=5x6
NOTE: « '.»: LD TE N L 3T AT e RS

1. The quoted unit price and corresponding total amount shall be Inclusive of all duties and taxes and discount (If any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
relmbursed to manufacturer and importers only subject to production of paid Involce.
2. Bidders are essentially requlred to quote on bid form. Rates quoted on other then bid form will not be entertained.
’ 3, Any queties / cafnplaints regarditig subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing L e s L
4. EVALUATION CRITERIA': ‘Order will besplacéd ‘on thé Lowest Technically / Commercially Compilant bidder (s); unléss specified
“ otherwlse, = ~ - Tttt BEAEE to ) : v :
; 5. In case when bidder submit alternate bids,'a seprate Bld Bond for each bid Is required. All the bidders are advised to furnish
i fixed bld security amount appearing In price schedule/BOQ otherwise bid will be liable for rejectlon.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/-of less... .. .. .- ]

6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditlonal bid
and will be llablé for rejection. LS T " s TE ke gt T
7. Bld bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

- & void, however, other contents of clause 9 will remain unchanged. R
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days. |

[

9. Speclal terms & conditions and warranty guaranty attached at annexure 01. Lyttt

atra 12 ' h . Lo oard it PR RN 4 LA vy,

YN S
o " RSP ekt ’,_.;. P LR
Signature :‘; . L .
Person Name '
Company's Name : STAMP -
Date ' :
End of page, any entry beyond this line would be invalid”
Note: Each bidder shall ssmple of the material S meter in length free of cost for testing and evaluation purpose.
26-MAY-25 _ E-Business Suite 11i - Sourcing Module Page 1 of 1°




TECHNICAL SPECIFICATIONS Soecification No.
METER MANUFACTURING PLANT Mb-RIND-32 L.ROO
SSGC REEL FOR INDEX NAME PLATE OF 3P Page 1 of 1
GENERATION G-4 GAS METER '

GENERAL REQUIREMENT:

- | Reel for index name plafe of 3 Generation G-4 Gas Meter is used to fix with index assembly, after
printing the serial number, shall conform to the requirement contained herein.

MATERIAL:

The reel of index name plate of 3™ Generation G-4 Gas Meter shall be made of PVC PET.

REEL SIZE:

Total Reel Length : 300 Meters
Reel Width : 64 mm
Thickness : 0.20mm
COLOR:

The color of the material shall be bright white.

«

SAMPLE:

Each bidder shall submit sample of the material 5 meter in length free of cost for testing and |

evaluation purpose.
_ W
Pregd:fy;(/éhv | Checked By: §

A] 7

Broved By: Revision No. 00

T Date: 24-01-2020

N1




X

F é | TECHNICAL SPECIFICATIONS

'| The color of the material shall be bright white,

Speciﬁcatiéh No.
"METER MANUFACTURING PLANT MP-RINP-322-R00

SSGC R - REELFORINDEXNAMEPLATE |  poooof]

.OF G-1.6 GAS METER

GENERAL REQUIREMENT:

Reel for index name plate of G-1.6 Gas Meter is-used to fix with index assembly, after printing the -
serial number, shall conform to the requirement contairied herein.

MATERIAL: o | AN
. | . . ,/ . 0 “'v:.

; L " “;’ B
The reel of index natue plate of G-1.6 Gas Meter shall be m'a'd} of 5YG PET. :)
REEL SIZE; NP
Total Reel Length
Reel Width
Thickness
COLOR:

-

SAMPLE:

Each bidder shall submit sample of the material S .meter in Iengﬂl ,ffee of .C'OSt for testing and
evaluation purpose, _ S '

v/

-| Prepared By: J | Checked By: Approved By: Revision No. 00
%;WL“ @%Zz ‘3§——~'~ £ Date: 24-01-2020
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Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: in case of any conflict between Special Conditions of Tender Document and any other terms &

conditions, the Special Conditions of Tender Document will govern / prevail.

1. Warranty / Guarantee Coverage
i) The successful bidder / supplier guarantee that the goods supplied against above tender enqulry are in all respect

.

in dccordance with the tender specifications & Purchase Order and that material used are in accordance with the

Tatest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier’/ bidder hereby warrants and undertake to replace, the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to lransportauon Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specificd by the Purchaser, the successful bidder / supplier will reﬁmd the relevant cost including all other
expenses incurred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non= consumable items will remain valid
{or 18 months and for consumable items (i.e. Chemical, Battery etc.) w1l| remajn valid for 6 months after the
goods have been successfully delivered or commissioned. o

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Anm.x 1, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the suppller shall conf'rm that all supplied goods under

the contract / pulchasc order are new, unused, of most recent, on cun'ent models and incorporate all n.cant“ '

- 1.,
improvements in design and goods unless and otherwise provided in the' ntdct 7'purchase order.

v) The Warranty Undertaking being provided by the successful bidder is requlred to be submitted dt Ieast on;.

Rs.200/— Non-judicial Stamp paper and should be duly notarized / attested.v v .
vi) In casc of Supply, Installation, Testing & Commissioning, since all these activities ate inter-related to ecu.h
other, therefore, the payment of supplies will be released after successful installation, Testing & Commnsslonun,
2. Bid Security: o e ’
u) Bid bond submission (2%) of the bid amount as mentloned in the clause 9 of General Terms &

Conditions, to be treated as nuli & void, however, other contents of cl’ulse 9 will remain unchanged The |

submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Formi.

b) All the bidders are advised to fumish fixed bid security..amount appearing in Schedule .of
Requirement/Bid Form, tailing which their bid will be rejected.. ~ . .4 «.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs. 500, 000/-
or less.

d) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageéous
bid. S

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged. T

3. Mcthod For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

ln case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial propoml
will also be considered. Withow submission of bid bond (cither mTecllmcal proposal or financial plbposal)
the bid will be rejected. Ceoa

1

4. Bid Validitv: :
All offers shall remain valid up to 120 days from the date of opcnmg of blds dnd bid bond shall remain valld for
150 days.

5. Declaration / Integrity Pact / Certification: It is required to be submltted by the Successful Bibber on thelr

’

N v

Ietterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs. 10 000, 000/ (Ten .

Million) or above. ANNEXURE-C is a mandatory requirement for successful bldder

6. Stamp Duty: :
“The successful Bidder shall provide the copy of challan and revenue stamp of value at the rate of twenty five
{25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as pef Govérnment of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and nion-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplicr fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole rgsk& cost. However, for the sake of

Page 1 of4 LP-Rev-23
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* , .

Llauty liquidated damages (Clause 27 of General Terms Condmons) and Dehult by Suppllu (Clause-"S of .
General Terms Conditions) will be treated as given in the Geneml Terms & Condmons of the tender documents.

3

8. Correct Postal Address. .
Bidder arc cssentially required to provide correct and latest p0§t1| c-mall & ‘web addresses, Phone/ccll/ﬁx
numbers al the time of purchase of tender documents for effective and timely commumeatton failing which in.

event of any non-delivery of information /communication the procuring ageney wx,ll not be held responsible and
bid will be considered as non-responsive. C e atad .

i

Ty \ P T I I RO N oo e es g
,|“:"'

“In case the local a_;,ent lcqmres to offer bid from more than one prmubal / Manufacturers, it is mandatory to
pmclnsc separate tender document for cach principal / Manufacturer, failing which the bid submitted with the -
original tender document will only be accepted and the bid with photqcopy of lender document will be rejemed

10. *Original counter slip of token which is issued with original (ender document to be attached on the TOP of .
cnvelope at the time of bid submission™. ¢ o
{ 1., The Successtul Contractor(s) / Consultant(s) shall submit a copy of T’rotessnonal Tax Certificate with their
invoice / Bills failing which the payment will not be released. o )
12._Blacklisting Mechanism of Suppliers and Contractors and their Local Agent. o
Black listing mechanism is attached separately in the tender documents which will become.an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and s‘upersede the Black listing terms
as mentioned in the General Terms & Conditions.
._Bid Bond & PBG (Performance Bank Guarantee) for Progrxefarz Tendeirs
ln case of proprietary Tenders, the Bid Bond & Perfor mtmce Bank Gum‘antee (PBG) ure not qum/ ed /
Applicable. . .
14. Any Bidder who change / amend the BOQ or Price Schedule (deunptwn. Quantlty, UOM etc.) will rem[er
the bid as conditional bid and will be liable for rejection. S

15. Clause 14.1 of General Terms & Conditions is meant for vendorized ltems processed through neaotmted
tendering clauses. : " ) .
16. For open competitive bidding if the most advantageous bidder is new Incal manufacturer, 1 0 /o trial order
will be pluced and remaining 90% order will be awarded to the next most.advantageous bidder at their own .
quoted rates. . L
17. SSGC will not pay invoices if they are turned in after 6 mom‘hs of wo:k completwn / material deln'ered . CL
18. Tt is mandalory for the bidders to follow all the terms and condmons glven in, the tender documents wnhout L ) )
any addition / deletion / amendment and submit the bid accordingly. "Therefote, in this context, the biddersare ™ * % 1 4
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwns; . )
their terms and conditions will not be considered and the Purchase Order/ Contract will be awarded based on
only as per SSGC tender terms and conditions.

19, The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the o -
‘FORM-X' attached duly signed & stamped as one time information, which shaII be firm (not chanoeablc ) for
all the future payment transactions.
20. Payment:
The supplier alter delivery of goods and its acceptance shall submit invoice to Finance Department of the -
Company, containing following information i.c. ' )

(a) Purchase order No. & date .

(h) - Ttems- — - —_ D ST TLA N ¥ Y - - P R S T S fmp e ememirge
) Quantity '

(d) Price RTINS 1

(c) Invoice value v e

(H Point of delivery Co. o

(8) Delivery challan indicating delivery date, etc. el s

(hy Supplier(s) arc required to submit signed and stamp acknowledgement slip, Sales Tax retuln s

Annex "C" & Annex "I" (whichever applicable) in wlm,h Sales Tax (of relevant Sales Tax
invoice) is paid. R . . .
Payment will be made within 30 days of completion of stated’ requlremenls' K T ’ SR ot
21. Joint Ventures: In the event that the bidder is bidding as a Joint Ventule the Company will require thejomt . ’
venture agreement duly executed by the patties to the Joint Venture to be submitted with the bid. The - joint
venture partics shall also furnish an undertaking to be jointly and beverally liable for all liabilities arising out Lo
of ubligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must spécify |
share of cach partner and name of the lead partner along wuh lheu‘ registration with the FBR, SST and BST
as the case may be failure to specily these two narrations the Jomt venture agreement will not be entertained.
2. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the fespective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Perforrnance Bond guarantee being -
prepared by the State Bank’s schedule banks should ensure that there should be no -

B o7
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given in the tender document or else bid will be liable for rejectlon

(253
‘ud

In case the insurance policy .sulmuttea’ by the contractor is expir od diri ing the execution of job, it is the

responsibility of the user department to coordinute with the wutmctar tu get it renewed/updated Gl the

period the job is completed/commissioned. L
In case the job is not completed within Yhe given time as per render terms.and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé pohcy renewed / updatecl immediately

1ill the period of the job is completed / comniissioned as per tendel terms' faxlmg which the contructor u-zll he's i B

IL‘\/)OIHI/)/L' Jorr any loss to SSGC.
24. Bidders can quote their rates on both i.e. Schedule of Requir cment/Brd F orm as well as Bill of Quantity ( BOO)
25. Company reserve the right to award the Purchase Order /LOI to the inost advantageouv hidder. .

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of .

Rs. .50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure 1). ’

27. Fixed Bid Security — Alternative Bid e
A bidder cannot submit two bids/offers with a smgle fixed bld secunty/pay order. However the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which'

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as -

the bids will be liable for rejection. In case the bidder quote different make/brands/model that '

will also be considered as an Alternative bid/offer and reqwre‘ to: submlt separate Bid bond for .

each make/brand/model. .

28. Bidder will be blacklisted and henceforth cross debarred for’ partlcnpatmg in respective category of‘--, "
Public Procurement proceedings for a perlod of (not more than) six months, if fail to abide with a -

bid securing declaration (which is an integral part of tender document), however, without mdulgmv

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the penod of bid validity as spemf iedin,
the tender terms. v =

b) Having been notified of the acceptance of bid by procuring agency during the perlod of bid

validity (i) failure to 51gn the contract or accept purchase order (il) fail or refuse to furnish the

performance security ot to comply with any other condmon as mentioned in the tender

document.

29. The term “Call Deposit Reccipt” mentioned in clause # 09 (Bld Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F baSIS
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either on BOQ or al‘l}’WhCIC in tender documents) t the same
shall only be applicable not exceeding 15% of the original procur emeit for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement for the same items (on item wise ba51s) as « -

given in thc BOQ. .
31. Lots: In case when the.tender is floated on LOT basis, followmg clauses to be apphed: .

a) The bidder(s) are essentially / mandatorily requned to submlt f' xed bid bond as méntioned in

the bid. form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each-

individual LOT and its validity to be 150 days at the time of opemng of technical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separ rately.
32, Subsequent to the issuance of Purchase Order/LOI, SUCCCSbﬂll bldder has to submit 10% - ’
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specxﬁed in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Condltlons to be treated as null -

& void. . O
Redressal of Grievances And Settlement of Dlsputcs - -

e Any bidder feeling aggrieved by any act of the procm lhg agency after the subnmsron

of his bid may lodge a written complaint concemmg his grievances within seven days .

of announcement of the technical waluatlon report and ﬁve days after i lssuance of final
evaluation report. -

» In case, the complaint is filed against the technical eyaluatxon report, the GRC shall
suspend the procurement proceedings.

Page3of4
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e In case, the complaint is filed after the issuance of final evaluation report, the
complainant cannot raise any objection on techmcal evaluation of the report. Provided
that the complaumnt may raise the objcctlon on any part of the final evaluation report
in case where single stage single envglope bidding procedure is adopted.

34.  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void. Co w '
RO . .

3 All the bidders are allowed to participate in the subject: procurement without regard
lmuommy,mwm except bidders of some nahomhw/m|<rm pl()hlhllui in accordance with
polxw ol the Federal fm\umnenr Following couttries wre meil"lblc to pariicipate in the
PrOCUTSMent process:

« India ‘
+ Isroel _ ‘ ’
o i
b
1
1
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Form of Bid-S curmcr Declaration

FIin this Zorm ip 2ctordance wiky he MstrucHone indicate)

s
3
iy
in
£
l'i'
|=f;
r::

' Date: [zare ;
oo B SRS T {as day, mong, and vear)]

o s T paiks ‘-‘-T.@,,y‘_ .t [number of Bzddma process)
AlteThative No.: [inser zdenhﬁcanon No if thig 5a Bzd 'Dran alr:-mz Spa]
e - ;
2 T we . i '
To: [canfme", ’arPrqmrmo-AO.. ] - " setn ": T i
M . . ¢ ;
P ;,- "-v..é—‘
We, the nnun*snm-x,.d‘ gema:e that i - Ein
& oea a7 : Yy, (g o
We tnderstang that, ac:nrﬁing to your conditions, Bids minst be mépm?d by's Big.
Sef:r:n-mcr Bed..raton.,u L : -”""% & 4-
=, . :‘ﬁh
We aczept that We will be blacklisted and henceforth oss debarred gy pz{xgg'-_-_,'aﬁng in
r&pe—-ﬁve mte«rory of public procurement: procesdings for, Period of{not Ta than)

. six montbs, ikfail to abide e-with a bid securing declazahon -however withoy ;
" I cazupt and faudulent | Fracrices, i ¥ we arer ' in. breach of og:,i-_ obligationfs;
Bldzcondmom, beca'.v_sewe S " . b=
l - - - rd ‘.nT : I---:--'
(aF"“ have mthdrawn ur Bid derﬂ' tb.e peqo, of Bid "a.hmrv .Spedified in ﬂ-e Lems
+ #0f Bid: or g

.-.;, 9. u.‘ """
& e, . e, e —.nr:—: R

e _\-
el . aoRe ‘%
(‘1'}» having been notgad of the accnptanc= of ouz Bid by.- me Procuring Ageme;

s==tur *'-'Ig the peried o7 Bid validity, (i) faij or r._"me tQ sigr the Co;
or refuse to n..uvsn sthe D="'*r:nanc= *e'-.:m-v (or vuann,,g.-_l, if 20

squred, «in
. ae.c"rd.—xm:'= with the""B L ) _-..5 LR 3 “"'}‘h- :
B s Bl w0 n =TT S -
= We und "gtand_.h_s Bid Qm-u-v_ng Declaranon -nzﬂl expnm if we are ngt # *He»‘é"&ccaesﬁ;l v
"Eidda DQJ.‘. tnmearhc;. pf (i) our receipt of vo.u' nob...cauon to ug fr the;) me ‘of e
ces &r; Cr (i) t dayvs after the ewppss id.. .
ce .FuTaxdu c:ggn) rwnwrv=e1°h days ff.n“, Eh Sxpmagon of ?FE;:BIG.&::} .
"a.%_ Tl AT L =47 =¥ B S -
I‘«ame of the Bmd"'“" o Ry -
= . i
o, v Ty
Name ﬂf:the Derson duj,y au&omed‘tﬂiﬁg:hggg_ﬂidrm pehalf of the Bidderss -
2 -f- . PO . . :_-"-"
Title of th. pasm s1°1'u:ng Lhe B:d e SR : -
. = AT e =L S ¥ 3
" Signature of the ¢ persgmed above . i E Sl
. M Z".:‘viu-

ot

Date signed . == S :

*In the zase of the Bid submytted by joint venturs SPedify the name of the Jeint Venrure a5 Bidgar
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142] 50-R dated 23™ Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

| mandatory:

! Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

. Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

I Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

I
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ANNEXURE: |
Deciarzfion of Ultimate Seneficial Owners Information fer Pubiic Prezurament Contracts.
1. Name
2 Father's Name/Speuse's Name

3 CNIC / NICOP/Passport No. ' )
4. Nationality

3. Residential aderess . - : .

8. Email address

7, Date o which shareholding. conrol or interest acsuiredin the business,
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M/s,

SUI SOUTHERN GAS COMPANY LIMITED S
Procurement Department -

L4

Tender Enquiry No. _
INVIATION TO BID

Sni Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before submission,of bid:

1.

2.

11.

Bids are to be sibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and returned to bidder umannounced. The Bid Bond shal] remain valid till the last date of the month
in which it is cxpmng .

In case the bid opening date falls on a boliday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dchvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid upemng/process

The Company reserves the right to accept or reject any bid or part of 2 bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond.

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procuremcnt) of your intention to submit the bid and if not interested in submission of bid, it wilt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlshan-e-Iqbal Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2'Papne
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. Section -1
General Terms & Conditions

Submission of bids: |

1.1

1.2.

1.3.

14

1.5.

1.6.

1.7.

110

n
L12

1.13

Eligible Countries / bidders:

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time afier which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

The Company may et its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not - -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ini case the . -

bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned mmopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separste Bid Bond for each Bid is Tequired.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.
Deviation from tender terms and conditions ismot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signat'urc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction,. overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from whers imports are not allowed by Government of Pakistex.

Qualificaiinn,s3sqaztideation of Su?pliers:

The Con:pany, a+ any siage
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whether already pre-qualified ormuﬂ P alify a supplier or contractor if it fifds, at
any time that the information regarfijppels ishingrMeCOABMEY }ier or contractor was false and materially
inaccurate or incomgleIE. ' : - =

Joint Ventures: .

Ly the event.that the successful bidder is @ oint veuture (formation of twe or more companies), the

Corapany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or &t the Company's mailing address indicated in the "invitation to bids",
The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable,

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submiseion, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM ™. A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

8.2 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. .

* b} All other charges (including wastage, u'ansportaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

/ o
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’ ' 8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
E specified delivery schedule (1otal or monthly consignment wise) -

; 8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Ammexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of
Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is .
less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
. bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
; value, it may be replaced with appropriate value. If order value is Jess than Rs. 500,000, the bid bond will
} be returned along with the order. Bid bopds of non-compliant bidders may be released during evaluation

. - process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the -
’ bidder or if successful bidder fails to:  °

é,ﬁ , » Agcept purchase order, '
» Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case

may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto  ~

" 120/150days within 30 days of the opening of technical prbposal / bid, and / or where 5o required by the
procuring agency. o

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the _
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement o
, . may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with. .

10. Opening of bids:
Bids will be opened in presence of bidders or their authorized

to bids". The bidder's representatives who are present shall si

mark their attendance/witness. Commetcial contents of bid
sheet. :

11.  Preliminary Examination of bids:

11.1' The Company will examine the bids to determine their comp
of guarantees, authorized signature and other related matters.

agents at the address provided on "invitation
gn the bid opening sheet (attendance sheet) to
s will be announced/recorded in bid opening

letion, computational errors, provision

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of tota] prices, the
toral prices shall prevail and the total bid amount will be corrected,

11.3

Prior to 2 composed evaluation, the Company
bid to the bidding documents. In C ompany's o

coufnrms to all the terms and conditions of t
4 g dersrmun

will determine the substantial responsiveness of 2ach
pinion a substantially responsive bid is the one which
he bidding documents without any material deviation.
2d 48 not substantiaiy responsive will be rejectsd oy she Zompany and camnot
subsequently be,Tais “oponsive by the Swaer through comecticy of i non-confazmiy,

!




13.

14,

1ER

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretiéfn i;lquire
any clarification from bidder about their bid. Al] responses by bidders shall be provided in writing and no
change in the price or substance of the bid shal] be sought. offered or permitted.

Technical Literature & Samples.,
The Bidder(s) sha:l submit the following.

13.1
132
13.3
134

13.5

13.8°

3.

-

.

Samples (if applicable/required) .

Originz| or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) :

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis)

In case of pipeline operation material bidders must also attach & "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if 50 required/desired. For purposes of the commentary to be furnished pursuant
to'above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended t0 be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above docurnents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be éccompaﬁieﬂ with all technical data/documents/certifications as required under the
tender specifications. Evaluation. shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured iterms e.g. service line material & meter components, manufactured

"=

e

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technial compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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) . " commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
E eveluation or placement of purchage order may result in disqualification of the biddr.

152 If15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
1o technical specification, shall form the asis for cot compensation/loading,

" 153 The company will encourage participation by local bidders.who will be given price preference,
Landed cost factor shall be determined ag per prevailing Govermment policy / SRO. However they
will submit details of local valye addition on raw materjal imported by thern and percentage of
locally mamufactured component with documentary evidence. '

-16. Performance Bogd: ) . L -
16.1 Incase purchase order value is abtm? Rs:500,000, the successful bic!dm shall submit performance

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/

16.1.3  Satisfactory delivery/installation of system in case the installation rcsponsibélity ison '
supplier's part. : :

16.1.4 120 days in case of chemicals. . . |
16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid ti11

completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diarneter line pipe (MS/MDFE) the PBG shall remain valid upto 3
months after completion of satisfactory fina] delivery.

16.1.7 Incase of Vehicles, Manufacturer's Warranty is required in Hen of PBG

16.2  The garantse will be released after completion of this period, subject to satisfactory performance

of the supplied equipment/machinery/system as mentioned at 16.1 above, The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.
163  Incase the bidder doeg not submit the. performance bond

14. ' letter of intent/purchase order, The proceeds of the performance bond shall be payable to the

. if the delivery date/period is being extended mutually by the Compeny/Supplier, © T
164 The performance bond wil] be discharged / returned-by the Company not lzter then thirty (30) days
" following the date of completion of the supplier'’s work under the purchase order/contract
) inclnding any warranty/guarantee/performance obligations ag specified in the specia} conditions of
. contract. The supplier shall not be absolved of their liability to perform in case of encashment of

performance bond by the Company, who shal] have the right to claim and receive all
damages/losses incurred due tg non-performance. -

The Company shaj] prexptly notify the aemplior 1y WINLE Tor suy oluing arising nudcr ths
. §'@antee. Upon receipt of such niotice, {ya supplier shal pognssy Tepsa sryevlace de ot otive
. BUbds o narss thereof, without cost to the Company other than, where applicable the cost of inland
delrvery uf'ihe repaired o1 replaced goods of parts from the port of entry Yo the final destinasi
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) 16.8 Guarantee/Warranty:ln case where performance guarantee is not app

17.

18.

19.

20.

166 Ifthe supplier, having been notified, fails to recﬁfir the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company by withdrawing from the performance bond without having to notify or seek the
6 approval of the supplier.

Mpibiag herein sontained shall be construcd in Yimut sapplier's ehligaticu of performance of the

sidercontract 1 e value of the performance bond.

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods uniess
provided otherwise in the con urchase order. This gusrantee shall remein valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whichi is through formal confirmation for proceedings with the suppliers. .

Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.

F‘orce Majeure: - i

19.1 Inthe event of either party hereto being rendered unsble, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchase order/contract documents, such party

shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term“force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage ot non-availability of raw materials, rains, and disturbances, other
labor dispute or congestion's in ports on the suppliers side shall not be included in the term 'force

majente’.

19.2  In case the force majeure contingencies last continuously for more than bne month, both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

Amendment in purchase order/contract:

20.1  The Company may at any time by & written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company. .
20.12 The method of shipment or packing.

20.1.3 The place of delivery.
90.14 Quantities of itemuptoa maxirmum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all jtems listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
ap estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fo '
the modification, if applicable. ‘

on of
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The supplier shall not perform modification in accordance with clause 20.1 above nntil the
' Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. .

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

E O

21, . Extension in delivery period:

w v

211

21.2

213

Delivery of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has nsed its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for .
completion unless the supplier at the time of such circumstances arising, immediately has notified’™ =
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing: .
221  The material shall be in original/sealed packing to ensure delivery without any damage during

23.

22

223

24

231

23.2

transit. '
If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections 2nd tests to the goods or manufactaring
processex o* any stage 2t any of the premsir o5 o the supplier or its subcontractor(s) or and 2¢ the
point of deiiviz; end at the goods firel destination Whare conducted on the premises of e
supplier or 1ts sub-contractor(s), all reasonanle faciiines aad assizlznce including access
drawings and production data shall be farnished o the inspeztor, 14 o uhaige 1o the Company,
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the




SSGC

16

24. Delivery:

24.1

24.2

243
2.4
24.5
24.6

24.7

‘'purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' ‘. : i

¢

Free delivery at any of the following locetions, unless snecified otherwise:

2411 T & D Section. Stores Uepartment Abul Hasan Ispahais Foud $lacachi

24.1.2 R & D Section, Storss Department F-37, SITE Karachi.

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company., ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
faxes efc. '

GST Invoice if appliczble, be submitted at R&D section Stores Department along with material &
delivery chalian.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Company. .

The rejected material is to be collected/lifted by the supplier within 2 maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material: '

25. Delivery Faflure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses. sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment: -

26.1 The supplier after deli

Proc

ivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. ‘

(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

{¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspe ‘

!
1
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27.

28

-

263  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 M supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become‘payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeurs, the
Company shall quantify the same and shall serve notice to the supplier requiring psyment thereof
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of 1iqui;:lated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. '

274 Incase of order placed on FOB/C&TF basis, the delivery period shall commence from the date of
confimation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The hiquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed sexvices for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. '

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
. schedule or any extenision thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order",

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall .
issue notice to the Supplier specifying the defeult(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defauli(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zeconilunce wih e pravi<iens theres? or abandons the shiproent

2823 The supisie Becoines bardaupt or faculvent ar meles an assigement “or the benefit of

its credstors.
28.24  One or more consignments of material delayed by a periodiof more than three months or
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33.
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"283 The supplier shall have the right to terminate the contract/purchase order if:-

"Resolution of dispute:

.Islamic Republic of Pakistan.

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to es:cabliph the "letter of czadit"
required.

Ihe Curzpay becomes bankmpi or insalvent or makes ar. assipament for the benefit of
it cieditora, '

28.3.3 The Company is in default and breach of its obligation and liahilities tnder the
coniract/purchase order;

with:n the stipulated period as
28.

[¥3)

A

% .
..

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract.

Applicable law:

The purchase order/contract shall be governed by and intcrprcted' in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Siceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
: days after issuance of LOI/order /contract if the order/contract value becomes Rs:10 million or
above.
31.2 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent"
the "integrity pact" as required under this clause. i
31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Antonomous bodies and declared as defaulted supplier.

both will sign

. Arbitration/resolution of.disp‘utes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointed.by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators. The umpire shall be retired Jjudge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated zbove, & return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stipulated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. '

In addition to the remedies as stated above, there is a "grievance committee” formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

complaints of bidders that may occur prior to
332

333
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36.

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. -’ .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tempararily debar (at least for 6-manths from participating

in SSGC's tender proceedings) if, a fupplier or cg

pactor who either constantly fails to perform
satisfactorily performance or found to be indulged ish

Ot and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” mc%
of value to influence the action of g OFNH
34.2 If the supplier/contractor found @&

Hering, giving, receiving, or soliciting of anything

Company. '

R9I0e for the detriment of the Company during proceedings

K3 execution.

34.3 Misrepresentation of fa
purchase order/contract. 4

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tendcfcnquiry is new and ig
" " of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such

guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall bs located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

, . condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordifics” "

with the specifications and details as set forth in the Contract/tender documents. If*the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the .
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee, ’

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be wriiten in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : , '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
respomnsible to get the vehicle (s) registered through Excise Departrnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:
1.1 Bid bond (Eamest money) @ ?U0 of t

1.2 In case the bidder is manufacturer the bid shall either

1.3

14 Bids shall be sibmitted (preferably

15

16
17

23

S . Section - 1A ’
.Additional Terms for Tenders on F.Q.BJC&F basis:

*

te tatsl F.O.B value ac per clamse n, of section 1 of "(Geperal werrs
& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

Tn case of Bidder offering to supply goods which the bidder
biddet shall be duly authoriz
goods on their behalf

did not manufacture or otherwise produce, the
ed by the goods manufacturer or the producer to submit bid or supply the

through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1  Country of origin.

1.52 Port of shipment.

153 Bstimated g;-oss/net weight, dimension & volume of offered item and estimated weight of each
ifem.

'1.5.4 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6  Beneficiary's complete address.
Foreign ‘bank charges and L/C confirmation charges will be bomne by the supplier.
Bid Currency:
The rates shall be quoted in.bidder's home country orin United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

3, Conversion to single currency:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process, The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc—mg' with
the bid for each offer. .

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp apply).

In order to carry out evaluation and comparison, the Cormpany will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions o

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propo

sals
will be used for conversion and evaluation.

Procurement
Llcpl,

-

n the date of opening of bids. In case of
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"4, Evaluation Criteria; - -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which

are applicable shall be added to the bid.
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditiéms are also to be applicable).
5. Loading of Bids: .

Freight charges from port of loading up to Karachi port or unit C&F value must be indicated in bid foith,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material. '

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

~.% 6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remsin valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumsble items,

L 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. Lo
et 6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
s ~5gn'- 3 Pa‘rt'

6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in pare6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule. ‘

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee,

© 6.3

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. )

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to tighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ’

7. Dalivery: .

T Gass 7 TFORY onleroonemat, shipmants) shall be #tTecicd per vessel of Pakisiza Narional Shipping
Corposzion {(PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shiptment and the PNSC vessel is
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1.3

7.4

15

7.6

. The supplier shall reimburse the Company all additional duties,

not available-at port of loading, supplier shall intimate the same to Comp
could be taken with PNSC in Pakistan.

In case of C&F order/contract, the supplier hereby‘ guarantees/ensure;

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels..
722 - . The goods‘marenial'will be shipped-disparched with i =are and ditigence at their risk & cost and
. goods to be sored below deck. Avcniimgly. the supymer shall be responsibiz for all damages/losses

during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related 6 handling, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the

rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be th

any immediately so that matter

goods have crossed the ship's
e obligation of the supplier.

texes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or otherwise by the supplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.
Shipmént shall be deemed to have been made when the supp

lading and all other such documentation, as
been furnished to the Company.

lier has shipped the goods against a clean .l'aill of
specified in clanse 9.3 & 9.4 appearing next in sequence) have

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of ail charges and
costs to the Company within the delivery period specified in the purchase order/comtract,
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. . '
8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified,
8.3 The supplier shall advise the Company by fax at least seven (7) days pricr to the expected date of shipment,
the following particulars:-
83.1  Name of the vessel and of the shipping corgpany.
832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

Péyment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate

full name and address of the negotiating bank and the place at which they wish to negotiate the letter of

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in Wntmg as follows:

9.2.1 It shall be accompanied hy an itivoice describing, as appropriate, the goods deliversd and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. :

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of Jading covering shipment of each consignm

o
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» '9.5 * No payment hereunder shall be deemed to be acc
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9.3.1- Invoice © i 4 copies
9.3.2-  Packing list . . = 4copies
9.3.3-  Bill of lading " freight to be paid by consignee

weee 3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies. ' :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - :
9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) .. 2 copies
9.3.5- Manufacturers test certificate/ -

- 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1109.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Combany at least 15 days prio

r to the arrival of the vesse] at

Karachi port, :

94.1 «Invoice - 6 copies

94.2  -Bill of Lading Co —~= 6 copies

943  -Packing List e ~= 6 copies

9.4.4 -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 3 copies

94.5  -Manufacturers Test Certificate/ C —— 2 copies

) . ‘ . " Inspection Report,
94.6 The invoice to be exactly as per order/contract, Any deviation which rend

er or cause the company to
pay demurrage or any other charges with respect t6 clearance/handling etc,-will be bome by the
. supplier. ' "

epted by the Company of the goods covered by

such payment nor release the supplier from respansibility thereof under the terms of the purchase
order/contract. .

9.6 1If the Company is compelled to pay demprr
" damage at Karachi Port on account of non-
Company shall be entitled at their sole disc

Termination of purchases order by supplier:

age or storage charges or incurs any loss or suffers any
compliance by the supplier of above requirements, the
retion to recover the same amonnt from supplier.

" 101 The supplier shall have the right to terminate the contract/purchase order if:-

"+ 10.1.3 The.Company is in d

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or lﬁkcs an assignment for the benefit of its creditors,

efault and breach of its obligation and labilities under the contract/purchase
order. o ‘

Installaﬁon/Commissioning/Training: ) '

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (5) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local 2gent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be refmbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which folly cdmp]y to Pakistani environment and -
can operate in Pakistan. The bidder skouls sneues veLein §5; consunumiis Le | faliual & ‘ubricant’.
spaTen; are &y, available in Pakistan, :




Annexure - A

On Not Judicial Stanp Prper of Iis, 50/~ (Fifty) Per 100,000
‘ Tormat of Bid Bond Suarantee

BANK GUARANTEE NO.ceaeeimiciocraimeaiaceccnnan

DATE OFISSUE. ....coocremeivceemreacinnceenneanmnenactne.
DATE OFEXPIRY....cececeernenceecmennnracanncnacannan--
AMOUNT............. beresmacamtncermsssasnsmmnmasasaraaa.

Sui_ Southern gas Company Lxmm.d,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sitg,

Bid Bond Bank Guarantee

In consideration of M/s trestmstessesansesrssessssossantasennsanann hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and

undertake es follows: °

1.  To maks unconditional peyment of Rs. upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
required by the terms of the bid as accepted .or on the Bidder failure to give the requisite Performance Bond as
_ may be required for the fulfillment of resulting contract. -

2. To accept written intimz;.tion (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee end our liabilities & commitments hereunder: .

4, This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yourg faithfully,

(stamp and signature of the issuing bank)
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Annexure- B
On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee
BANK GUARANTEE NO:ceeemmmeeccemaeoeo oo
DATE OFISSUE.......comeeeennne. mermmesrueeeseaommnos
DATE OF EXPIRY........ crmemecanemce e, reeeecenoonnn
AMOUNT.......o.e e
Sm S‘o.uthc;:n ghs Cm;Ipany i..imited, - .
ST. 4/B; Block-14, :
Gulshan-e-Igbal,
Sir Shah Suleman Road,
Karachi,
Dear Sirs,
. In The Sum of RS....eorvenenn.. Account,
-To Yon in Karachi under the Purchase

et .'In-considcratiox; of your having placed Purchase OTder Nou..........v.ceeuueesemsmmmsessmmeesseeessmmmns oo

dated: "l On Mrs : called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under

1. To make unconditional payments to you from time to time as called upon or make an unconditional

payments Rs.........ccccvereruennne Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(s) without further Iesource, question or

- reference to Supplier or any other person, in the event of default or non-performance and/ ar non-. -

-fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
=" “Purchase Order of which you shall be the sole judge. .

2, To accept written intimation from you as conclusive and sufficient evidence of the existence of a défmﬂt or .
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. '

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

4 That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obli gations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

5, This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.
6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s T TN the Supplier.

Yours Eathfully, - . .

(stamp and signature. of the issuing bank)
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) Annexure-C
! (Format of Declaration) .
Creneral ivianager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brukcragc, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Scllcr/Supphcr) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dcclaratmn, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege.or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) er Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a fotal )
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

201Page
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SUL SOUTHERN GAS COMPANY LIMi [ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f). {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shal] be applicable and-remain in force along with any. amenqunts thereto, within Sui
Southern Gas Company Limited (“85GC™) untﬁgmy clear instructions or puidelines are impacted by
the Government through Public Procurement Regulauon Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The progedure shall also be applicable on the pre-
quallﬁed firms. The procedure shall be applicable an any “Person(s) /Firm(s)"; which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and orgaruzattons transacting business with SSGC. Wherever any prov1sxoh of this
Mechanism shall be in conflict with prpwsxons of any apphcablc guidelines of donor agenslss or any

. other_applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall-prevail. This SQP shall become a part of the future Bidding
Documents. .

€

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisung Order.

3.2 "Appeal" - Right of ﬁrm/mdlvxdual to lod;,e protest against the issyance of Blacklisting
Order. - -

3.3 "Procuring Agency" - Any department/division/factory/project exercising generdl and/or
administrative control over the nnit,

3.4 "Blacklisting Order" - An administrative penaity disqualifying a firm/individual from
parucxpatmg in procurement for a given period. ,

3.5 "Suspension” « Thie administrative penalty imposed for infractions committed dunng the
competitive bxddm;a stage, whereby such firms/individuals are prohibited from further -
participation in the bidding process of Procuring Ageney.

3.6 "Contract ]mplemcntanon“ -A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contraet” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authority -* — A three-member committee comprising of User, HSE&QA-&

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee ~ To examine the justification of PC.

Page 1 of 10
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” meafis the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence. the action of a public official in the
procurement process or in contract execution;

4.1 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the exeention of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to ¢stablish
bid price at artificial, noi-competitive Jevels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement progess or affect the execution of a contract.

In addition to above, blacklisting of firmsfindividuals may be resorted to when the
charges are of serious nature, which include but are not linited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations commitied which inclide but are not limited to the
following:

i, Submission of eligibility requirerhents containing false information or falsified
documents,

ii. Submission of bids that contain fals¢ information or falsified documents, or the
concealmeént of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake docurments for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers ete,

iv. TFailure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viil. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest

Rated Responsive Bid.
ix. Refusal or failure fo post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post q‘ualiﬁcétion within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2 of 10
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of' the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid securify posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itriplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the impesition of additional administrative
sanctions as the intéral rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following: ‘

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence; to mobilize and start work
or performiance within the specified period in the Lettér to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projeets or
consultancy contracts, lawfi] instructiohs include but are not limited to the following:
a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;
d. Deployment of committed equipment, facilities, support staff and manpower; and
e. Renewal of the effectivity dates of the performance security after ifs expiration
during the course of contraet implementation.
f.  Non-Performance of the suppliet in respect of tender terms & conditions and the
delivery / supply of material. T

Assignment and subcontracting of the contract or any part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the

Procuring Agency. ‘

For the procurement of goods, unsatisfactory progress in the delivery of the goods by

the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are net in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works afising from his fault or
neglipence. £

vii. Willfiil or deliberate abandonment or non-performance of the project or contract
by the éontractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 [n addition to above, other grounds for blacklisting of firms/individuals include but are not

it
iii.

V.

vi.

vii.

viti.

ix.

x1.

xil.

limited to the following:

Obtaining fraudulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior 1o original registration of the firmy;
Registration of 4 firm with 4 new name by the Proptietor or family or 2 nominee thereof of a
firm that has been already hlacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated, Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with S8GC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or where a firm has on account of litigation caused
substantial financial Josses to S8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blaeklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more thah six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contragtor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The suppligr or contractor who is to be blacklisted foi‘a @géﬁﬁg&ﬁeﬁ_od is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her. to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
09,

A three-member committee will form coniprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Metmbers
of committee may not below of grade V. = R

In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
theix temporary or permeant blacklisting alongwith encashment of bid band or PBG as
the case may be.

The decision of the management is communicated io the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defanlted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Ay bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing eontracts/works/supply orders.
However, such blacklisted firtn shall stand barred from all futuré tender progesses/participation and
Standing Security, if any, could be confiscated utitil recavery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored afier the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and spurions documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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Commission of embezzlement, criminal breach of! trust, thieft, cheating, forgery, bribery.
falsification or destruction of records, recejving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undugé monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefil or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireetly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi

vii.

Extraordinary delay in signing or refusa) to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and iii above,

. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

- plant, facility or services rendered that may subsequently surface during field operatians

viii.

i

i.

within S years of its commissioning,

Failure 1o honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES :

The Person(s) / Firm(s) is blacklisted by any Governrient department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents.
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Note:

n

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Finaricial Institutions (donor agencies)
will be liable to be blacklisted after receipt of. confirnation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causes occur ¢ither on part of the principal bidder or the local agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall sontain his complete particulars
including the name of the company, name of the.owner, National Tax number (NTN), CNIC
(Computerized National Identity Cardy No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

FORMULATION of SSGC’s Rights Protsction Committee: A permanent Commitiee namely
“S8GC’s Rights Protection Committee (RPC or Compiittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade yp from the members of PA. '

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / F irm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby informing the Personi(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable 1o
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SSGC. In case of non»receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days. after receipt of response
from the Person(s) / Firm{s) against whom proceedings urider this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detajled investigations with. the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permarient blacklisting by “88GC’s Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall bp informed within 10 days of such
degision. The decision of the Comunittes will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Finaneial. Institution (Donor Ageney). In case the
Person(s) / Firm(s) has heen blacklisted by the government department or the International
Financial

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a

Institutioh (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum pefiod of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

il. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iil)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable a the option of SS8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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< 9, Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

The purpose: of this procedure s to identify the context of the organization, assess the risks and

PURPOSE

opportunities and establish controls associa
address risks and opportunities for:

a.

b.
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identify and mitigate safety risks.

¢. Anynew project. .

d. Covering all the activities performed by SSGC taking into consideration of
internal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. Identification, control, monitoring and m:
and assessment of its impacts.

2. SCOPE

This proc

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or = RI, Sk

compliance, obligations, risks & opportunities within the scope, extemnal and ?," " = : "2

ted with all the activities undertaken by the company to

a
-

'nr‘flllu/::s,ﬁf ' y
5242,
e,

anagement of environmental aspects

edure is applicable to the identification of occupational health and safety hazards and associated

risks, environmental aspects and impacts associated with activities, processes and equipment related to

SSGC existing facilities/installations, any new project or any routine/non-routine activity, performad within

permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3.
a,

b.

-

napoeF3

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting

consquences.
OPPORTUNITY: Opportunities can a
result, for example, a set of circumsta

fise as a result of a situation favorable toaichieving an intended
nces that allow the organization to attract customers, develop ngw

include consideration of associated risks.

products and services, reduce wagte or improve productivity, Actions to address opportunities can also

SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessm

ent is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLO

GY: Risk priority shail be defined by the risk assessment matrix.

Hazards related o applicable legal requiremerits will fall in the high risk category.

HIRA: Hazard ldentification and Risk

Assessment.

EAIA: Environmertal Aspect and Impact Assessment.

IEE: Initial Environment Examination,

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Heaith, Safety & Environmen

PTW: Permit to Work.

MQOG; Management of Change.
MOC Owner: The employee who init
JSA: Job Safety Analysis.

ates the MOC.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

W
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RESPONSIBILITIES

4,
. 4.1 Corporate HSE&QA In-cha rge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
¢.  Providihg support to corporate HSE&QA téam and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSERQA team.

D b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

' €. Maintaining records of the OHS&E with the help of local HSERQA team. ' -

d.  Implementing this procedure. Liaise with cBrfbrate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones,
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

. 4.4 Departmental Head of Executing Department
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
" < Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Emﬁloyees

Participating in the identification and assessment of OHS&E risks when required by either Zona] HSE
team leader or HSE&QA representative.

4.6 Vis;itors & Contractors

- +++ 2, Adentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksites’and
- = 88GC temporary locations during project executions. .

' 5. DECISION MATRIX

Risk/Mazard. | .. "y - Methodologys. . =i o|+.Responsibility:
Assessment:. |- ¢ ST A &
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, 20"3{ HgE team
Co " |-Headquarters, Regional offices etc. ) . - leader
'| On-site Risk assessment - (for. Permanent |- 'hDe(;q/%rtmentaL _
T PTW ‘Locations)- for any routine/non-rauting activity.|- 1@ ?"t"aﬁmf
that requires prior permit to identify - and etxec}:(t/: '"t?,t e
. mitigate safety risks. o T re:xs.liﬁgg l\:n_lt_yw _
' . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs

MOC owner
"and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

6.

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard |dentification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

PROCEDURE

.

- Section oot
Context of the Orgamzatlon

6.1. Context of the Organization

.

Management defines scope of the company services and its boundaries consxderlng the intemal and
+'external issues of the organization. )

In consultation with HSE&QA, Management & Zonal Heads identify external & lntemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant

interest in the company interested parties may include:

'!ntereetei_i ‘Parties Requirements

Board of Directors Good ﬁnanc§al performance, legal compl.iance/avoidanCe- of

fines,

“Enforcerisegulators

Law..opt0, Identlf'catlon .of  applicable - statutory-' and. regulatory |

‘Feqmrements for the: products and servnces prowded and:|- -
R -'understandlngof the requnrements

Customers Value for money, quality service, facilitation and quick
' response. '

‘Bank/Finanee+., .. :~~|.Good Financial:Performance..-

Empioyees | Professional development, prompt payment, health and safety

work/life balance, employment security.

‘Insurance:: &,

-|:No-claims/prompt payment/risk management..

Community No complaint relating to: noise, parking, heelth and safety,

pollution, waste.

External providers. Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers)

termr working relationship.

Trade Unions

Compliance of local labar laws.
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a. = Political: Government policies, political stability, international trade agreements etc,
b. Economic: Fuelutility prices, cash flow, credit availabiity, exchange rates, tariffs and
inflation, general taxation issues ete, i :
C. - Social: Consumer buying pattern, education level, advertising and publicity, ethical &
' religious issues, demographics etc. . . R
‘Jd;m - Technologicai: Intellectual property issues, software changes, intemet, technology
: legislation, asscciated/dependent.technology, renewable energy etc. T
% Legal and reguiatory: Consumer protection, industry-specific requiation and permits,
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - S , ' Ry
f. Environment: Customer demographics and environmental issues. . R : S
'g. - Government: The directives from Prime Minister, Ministry of Petroleum (energy division), - -

. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intefded
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces,

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention.. ;

Impact of unionization,

@rppoom

6.1.2. External issues céuld include in risk & 6pportunity assessme'nts, but are not
limited to: - e

R regulatory bodies like OGRA, SEPA & BEPA etc.

- d:®  Ensuring the policy and objectives are established for the integrated management syétem

. . and are compatible with the context and strategic direction of the' organization.
e. The management shall monitor and review information about these extemnal and internal
issues during the management review meetings. L :
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-Section 2. -
Hazard ldentlﬁcatlon and Rxsk Assessment

I. Hazard ldentification and Rxsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

mpopoD

T

ii.

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. .

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or praposed changes in the organlzatlon its actrvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgabons thatis related to-risk- assessment and-implementation of necessary
controls.

Before commencement of any new operation/activity.

Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who migfit be harmed and how.

Step 3: Evaluate. the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neeessary.

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below

’?’skp,_, Probability
o"’f_y -
\ Very Likely . Likely- Unlikety | Very Unlikely

c . . . “I.‘_

Catagtrophic 5 Mediumy
[«] - .
n -
a Significant . Medlum - Medium
a e R A H
u S
e Harmful Medium Medium.
n . \ .
c e,
s Negligible 5 Medium Medium:

.f/ e‘“ Gag S
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HAZARD CONSEQUENCE RATING TABLE

e oo Hazard may cause death or total loss of one or more badily functions. In
g i Catastr:o.p_.hxc + | case of failure a huge financial loss will occur.

' Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

.. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung

' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

'« | Hazard may cause a reportable incident i.e. an incident that results in the

Haf;ﬁfub. :w, -employee being unable to undertake their normal duties and may need

. | medical treatment, or property damage, loss that resutt in partial disruption

L

- 7 ¢l of SSGC core activities.

o
A¥y
%]

-+ e ..+ | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- _ . | treatment is required only, very low financial lqss. '

s | i- ¢ . PROBABILITY RATING TABLE-

Very Likel - 5| Exposure to hazard likely to occur frequently. Similar incidents reported
yery y. """ | more than once in SSGC during last 10 years.

Likef .+ | Exposure to hazard likely to occur but not frequently. Similar incidents
Y .. | reported once in last 5 years in SSGC. -

Unlikely ;*f‘-? ¥, Exposure to hazard unlikely to occur.

-

. ~“"‘7Highly Urilike}y‘i : }s:g;:ﬁre to hazard so unlikely that it can be assumed that it will not

. . e ~..‘.R[SK_PR!ORITY-TABLE"T' s
Risk Priority [ . .. Definitions of Priority -

Situation is considered critical, stop work 'immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, Zonal HSE team Jeader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions,

-

%! Is still important but can be deait with through scheduled maintenance or
5+ similar type of action However, if solution is quick and easy then fix it
&=+.| immediately. Review and/or manage by routine procedures,
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" iMS PROCEDY

i

\ ' . - Section 2. . .
‘- ' . Hazard ldentiﬂpa’tion‘- and Risk Assessment

iii. Risk/impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _ Classification of riskfimpact. -

c. Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risksfimpacts.

€. Identified competency and or training requirerents.

f Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as leng as it meets
"jocal laws/legislation. _

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering controt.

e. Emergency Preparedness.

f. Administrative controls.

g. Insurance.

‘The ultimate requirement is fo reduce the riskfimpact to & level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained:

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It
similar-to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

¢. Engineering: Engineering controls are implemented by making changes to the design of an

equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing .

it right the first ime”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E.

is

d. Administrative: Administrative controls invoive making changes to the way in which people work

and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other contrpls - stated

above are possible. PPE should be properly identified for specific process/job,

! System & work-area Hazards | - Likely Consequences
' Access / Egress Obstructions ' Minor injury, trips and falls- © K
 Asphyxiate Gas (CO fire suppressiory) .| Possible. death.by, asphyxiafior, -.: -3 © -, o
* Buried Cables. - F i Exposure to:buried cables - major / minor injury
' Electricity (HWLYY < 4 'J Gi-ip i f Fatality b)g-efe'ctric shock drserious bﬁr}i"fnfui'ies# bl
., '_Falling Loads / Objects ~ | Serious head and / or body injury B
* " i Flammable Vapors./ Gases / jquids: | Explosion or fire jugiegtsls o n L w e o N
" | Flammable Materials _ ! Potential for fire ‘ . ‘

o
)

|- Hot /'tHumid Work Envitdrimerit 1 ~’* "4 +I'Heat stress. disarientation: Iass of conisciousriess . ©
' Moving Parts - - - Entrapment, major or minor injury -

F Noise ™ -dmBiyFE 5o et Ay o Long term.hearing loss, ‘tihnitiisy;" ot e

L]
I P M

! Openings(in Floor / Walkways i} Falls from height, major i.njut_'y possible fatality
1. Flammable. Materidls | Gasesi. , "% . '] Creation of hazardous area; fite explosion, ™t~ ' . .

Heat, sparks and naked flames | .Bums to exposed skin

} High intensity light-(Weldingy'/t *+% ;- '] Arc flash, short term discomfort; fong Tett Joss. of visiorr, -

4

Housekeeping poor Slip. trip, fall, fire hazards, blocking fire escapes

{ Lifting Operations .. ~ " % ¥ "'¥,>' | Faliing or moving loads - sefious.headand 7 orbady injuny

. Live Electrical Work | Fatality by electric shock or serious bumn injuries

"Lone Warking " 5 T Rl TR g emergency responséifinjureé..'f-'izi_-‘""f'i, Sy B
| Long Working Hours _ ___' Major / minar accident due to fatigue §
' Manual Hangling' "« %'y ¥« 5% of Muscular /'skeletal injuries osi? arid 7 O

New Task / Operation  Major / minor injury resulting from mistakes

@QJ
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~Oxygen-deficienicy - Vit N >*Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or mmact m;ury

* Slipping / Tripping Hazards * - S e Hiiinoridnjury, trips and falls -

Y devices thatare o

1.,. ’” -

' Spillages (Qil and chemicals) \ Land contamination
Substances hazardous fo health @t ¢ ‘Chiemical burns, 1cxic; poisoning-, irritants, poliutant
' Repetitive Task / Operatnon : . Muscular / skeletal injuries : . ,
_ i'Rotating / Moving Part- s {fi s . §7%, S ¥ajorinjur potentiakforfatality &= 14
1 Sharp Edges / Cuttmg Surface l Amputatlon and cuts, predommantly to hands ]
' Smoke FRumes, s =iyt 'Nﬁnﬁ" & bBconsciolshess: tespiratory problems.t.: |
l Trailing Cables and Hoses l TnpplnLazard causlng major/ mlnor acczdent i

Use of Hand Tools J‘ " 'eﬁ -ag"‘n‘l’ﬁf Mmor laceration” and*lmpact injuries’ ¢ 8 N
; Burns to skin, eyes and respiratory system Envrronment

Co Use of Hazardous Substances ' ' Hazards

=

e 'rr;:,“ & #mpact mlury, hand Farmy. vnbratlon'- toss of sensatmn over ',

t Use of PowerToolsh 'i"‘r“ 5‘ .‘f&rg"’ ot Pttme” et 2T e R

i USe of Workshop Equupment i Majorlmlnor lnjunes entrapment cutting tools "
i \fbratron S ;:-"' i ‘_gr 4 "Hand ram vibration - loss of sensation: over time !
' Work at Height” : i : Major / minor injury ) i
V. Environmentai Aspect Identiﬁcation & Impact Assessment

a. - Environmental Aspects: : :

An Envrronmental aspect is any element of SSGC busmﬂss operatlon that negatweiy affect the Envrronment.
While conducting environmental assessment, foliowing aspects are usually considered:

“REDUCE CARBON.. [Emissions to air Water Discharges
F OOTPRINT" " .1 ‘|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we ‘can dQ "} {Consumption of natural resources/ Erergy |Noise
Sa Recycle ‘what you ] |Hest _ Odor
. ;. can . . . f Dust - - Vibration
» Reduce: avoid. : . . . Use of Ozene depleting
;»;. unnecessary: . .~ { |Effect on visual / aesthetics substances
ok consumption‘o_f: + 7| |Use of radioactive / nuclear material Spillage of chemicals
B4 resources. | i M : . :
.Jju" Reuse: Buy'Jtems~ Por identfication” of environmental aspects and impact  each
i thatare reusable. process/activity/equipment is assessed for its inputs and outputs. The inputs can

P

and reuse.thems. ..

. Unplug electrical: be.rawlmaterials, utilities, energy etc. The output can be atmospheric emissions,

fiquid effiuents, noise, hazardous/non-hazardous wastes, vibration etc.

-

motinuse:; . - .",;4’, . . .
-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

Cdriving 7 7| are recorded on Envirnmental Aspect & Impact Assessment Form
- Use LED bullis.. - (SSGC-IMS/CRM-F-02).
« Plant a tree- -

Lprr wT R i T
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., :/'
'\r"
a ™/ .
yd k. Control of Aspects having Significant Environmental Impact:
el The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

- level either by establishing objective or through application of controls by considering the 4R methedoiogy i.e.

Reduce, Reuse, Recover and Recycle. ,

Some of the suggested operational controls are listed below:;

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials, :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. ‘

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicators ®tc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems,

i. Containment walls. . :

j-- Scrubbers.

K. Dust Collectors. ]

[ Other controls: Training, SOP. :
" " The record of opergtional controls on significant environmental risks is maintained on ‘Environmental Aspect &
-~ Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) : o

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge: HSE&QA suggests necessary changes or
improvement in risk assessment to concermned Zonal HSE Team Leader,

.t

c. Aspect & Impact Assessment Review & Monitoring: ' o

i Zonal - HSE Téam Lleader ensures that environmental aspects and impacts related (ta. " the
: + activities/processes/equipment are kept current by conducting the same assessment; - : .
- 4."0Once every six months to update the information, and identify new environmental aspects. (Use
+ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) .-
b. Carry out assessment, for new or changes in activities/processes/equipment. © . o

- ¢ When there is a change in laws & regulations. " . - e

d. IEE (Initial Envirénmgnt Examin'ation)- I'EIA (Environment lmpact.Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . ' , :

-t

. ‘When‘combusted;. =

"+ =" One'lter of Diesel produces 2.68 kg of 603 -
* . Oneliter of Petrol produces 2.31 kg of CO2 , '
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2 .

KX&*
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: Section 3. .
.- Permltto Work L

|. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/acbwty is camied out. Normally following activities require

PTW:

a. Task based Hot Work operahon such as weldxng, brazing, cuthng, grinding.

b. Confined space working. (tank cleaning etc.)

c. Maintenance Work 'on High Voltage electrical eqmpment

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor whu:h compromlses critical safety system

f. Work mvolvmg interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemscals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i Any specific activity performed during development, modification and up grada’aon of SSGC' s Vital
Instailations including SMS/Valve Assemblyl'l'BS/PRS etc.

Il. Exclusion :

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. o

e. Any major/minor rehabilitation/reinforcement work - . - '

‘lf i's UNSAFE! .
v’ Report it
v Remove it
v Replace it

= ) 2
R S S — ¢ e "v 2
% - e \Cﬁ Unn:,n'“' /r
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Ill. Responsibilities

HSE&QA representatives

», | are not-present, Zonal'-HSE
- . | team leader will officiate for
| HSE&QA responsibilities.

records..

.S No. |~ Functions Details * Responsibility -
: Fill out the PTW form, Ensures
The department intends to that task/activity is carried oyt
camy out the task / activity according to the SOP and
Executing | that requires PTW, , controls are implemented to
1 Authority | Situation may arise where | ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' P of job to In-charge HSE&QA.
* |:Authorize PTW and verify:+ |
N L - | the compliance during the. .. .. .
5 Area. | Area/Facility where the .- | ©xecution of task/activity. * 4
Authority - | task/activity is carried.out. * | Authorized to stop work in case.
, S LI of noncompliance to PTW - -
requirements.
T it |Laie o
3 Contractor | S2MYING out the Task/Activity controls are implemented as -
A on behalf of the executing ; A ;
department. ‘ per requnrgment ldethﬁed n
; PTW. :
SRy S S A LA I required, Monitor the -
T HSERQA will identify the task/activity during. execution
R i risk/hazards associated with | and 'dentify any gaps.related to
, e % the.activity/task and Propose | Proposed controls. Responsible
" HSESQA . | controls. In'Zones where | to close the.P TW.and maintains

Authorized to stop work in case
of nencompliance to PTWV

 rfeéquirements,

Integrated-Management Syster'x'};"._
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V. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Authority :
Department Department
Any Task/activity \
requires PTW /~
A
Fill ot PTWFom o~ Submitted for
section A "\ @approval
' : . \dentify risk/ -
Fll ot PTWForm | . | controls and fill out| -
Section B PTW form section
o
_ .}
A d 4 -
If
; Required
Physical o
Execute the Job »{ inspection of the Miggg;nc%sé;he
work site :
Closing and
recording of the
permit
YAQ o .;L \e‘n G "S“;‘.‘\
" )
g'?“Procnureanent 6.'\

e 7

R j % '
R\‘”uk// '

prre=edar
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work

site or in a location closa to where the work
activity is being undertaken. Executing department/contractors are

also required to ensure that a copy of the
permit to work is kept and made availabie Upon request by Area Authority/ HSE&QA.

.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed b

closing and updating the records. A new PTW is required if the
time fram_e mentioned on PTW, .

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

Hgal{th-.afﬁeﬁzts of pollutien

A]r pﬂﬂnﬂon ’5i:v*'¢:‘£-r' 1"4‘“:?
. b LA
P | HpleaTacha:
v .@7 . ,,_:' Ry R
- i Fatlgue.
-}:.l. g ’ ' s .1',_;?-1 . *
TerowL 0 o A

1y |

i
-

, R i
'

L
Bt by,
Ml Yathorye'h
e ;":; N

e,

T
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"Section 4

Job Safety Analy31s

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normaily following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

network. -

¢. Installing service connection for new schemes.
d. Any Emergency maintenance work.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission

(Blanket JSA may be carried out for each scheme),

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

I, Responsibilities

Details

Responsibilities

8 No. Functions
Acfivity In-
1 charge/
Supervisor.
‘5:!" i & v

.Individual who is

assigned to carry out
the task/activity
requiring JSA.

« List down the activities step wise
and identify hazards and their
controls

e Ensure that task/actxwty is. carried
with proposed controls

« Ensure the team/equipment
involved are competent and safe

* Report any untoward SItuatlon

1 -
!_,.te;‘ . ".a'w:'!'-.--"
g ' #
RN e, "

145 1} Head.of the: SULT
‘+ department who is

L2 Execu'ting'w

task/actmty requmng
i .»Submit a copy.of JSAxprrdr*to jOb

.authorizing: the' ..

* Authorize JSA =75 - )
.» Ensure Adequate resourceS‘are ,:f,
-provided to earry outthew: ..~ -

“taskfactivity in safe manqer B

- Select competent team-and. team.:
leader for the activitytask.” -

execution to- HSE&QAZZonaI HSE

+1 Team: Leadtar e el L

3 Contractor

The Indlwdual /
organization carrying
out the Task/Activity
on behalf of the

Liaise with' executmg department
to ensure the controls are

implemented as per requirement-
identified in JSA

gxecuting department.

s 1':‘!5::_ T e m———

')
_\\M/’
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" Sectiom 5z,
.Management of.Change: TN

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. ‘

Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried
out using MOC methodology.

.This procedure is intended to address those changes which may héve a direct impact on $SGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner. so that:

a. Unnecessary or counterproductive changes are prevented,

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve! of service 1o the
.. client. . - o .

c. No-changes are made by individuals without knowiedge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced, :

e. To make sure proper change out of employees during operations is addressed.

Iil. Responsibility
a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form K
_(SSGC—IMS/CRM-F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthon'ty is respoﬁsible to identify the possibla impacts of the change thatis taking
place. Generally geographical head/zonal HSE team leader is considered the area authority, ‘

c. HSERQA Department: HSE&QA Department is responsible to authorize the change after as;sessing the
- -risk and their controls: : , : :

" Integrated. Management Systerm. =




Generative
9 HSE is haw we

Proactive

A
c L \ . : Y
i ‘ g : . & do business
! ‘ i A safety around here
¢ Calculative ™ Leadershipand
A Values drive

A We have 2 ™~ continuous
t - Reactive A trained team impravement

4 and a robust
5 Pathological Yes Safaty is an system o

important e

3 What 1111 ssue. We do manage

_ SARETYLLL lot of effort
‘Who cares . once gccident

has happened.

'Tie

1V. Definition of Change

For the purpese of this procedure a “change” is an alteration to Processes

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training. .

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as xnputs
resources. persons ‘activities, controls,.measurements, outputs, etc. . - . ... o

Note- Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changlng

employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 4
a. Change which has lrmlted or no effect on dehverables, operat;ons safety work envuronment, efc.

Levei 2

b. Changes to equipment, procedures and ernploye‘a assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

HandBook | February 2022
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.'/ V1. Change Procedure

Step 1 -~ Initiation of Change

Any employee or contracter that becomes aware of a need for chan
originator will notify their immediate Supervisor/Manager, detailing th
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / M

forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational im

associated risk, with input from the appropriate process

owners (Moderate Im
management (Major Impact), as appropriate to the change under consideration. Ch

impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any
of the change and forward the request to the appropriate pro

Step 3 — Implementation of Actions

The process owner will be responsible for implementing and ccordinating the actions required for the proposed

plementing the change,

ge can initiate the MOC process. The
& proposed change on the MOC form
anager, the MOC form shall then be

pact, costbenefit analysis, and
pact) and/or SSGC top

anges that have negligible

actions deemed necsssary to control thev impact

" Lchange. If it is determined that further assessment is required during the course of im

cess owner for implementation.

these assessments will be documented and submitted for review pricr to completing th

after all assessments have been reviewed sh_all the MOC.

completion.

VIL. Closing out the MOS

) e change process. Only -
process be continued. and monitored through

g,

The Incharge HSE&QA will review the sa{isféctory irhplem.entati'on of the proposed change, and effectiveness

- of any corresponding control measures.

Vlil. Record Keeping

The ln-chargé HSE&QA will retain a log showing each MOC (Conﬁol Nu

., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions ta
"process.. These records shall be maintained-for a minimum of 3 years..

mber of Log) and file the inilial MOG . *
ken throughout. the MOC

=147 T
g 3 Nk
[t 3 o 2 1y
V3 S }"’EI
: L N
e AN LY
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MOC Process Ficw

“IMS PROCELY

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

ldentify the need \ |
for MOC /"

h 4

Fill out designated | -

section of the

4

Retum in case of
any
clarifivcations

Decides 1

B

Form

MOC can be
nsidere:

. Identify the Scrutinize and

possible impacts Authorize the

of change change

7 |
If
Required
Proceed with the R Phst .| Monitoring of the
inspection of the > A
Change work site task/activity

h 4

»{Record the dnange}

—_— ..
G-, o - ]
= (3 el
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operabon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

'_.. ke e . ‘) ﬂ&?& n’"‘"'-ﬂ‘ ZLTC L Bt .
Hazards' -5 douoind s 70 S antrol Meastires e P
a Shelter, ersonal rotective equipment (PPE; in-
Adverse weather p P quip (PPE; cold / wind / rain
proof).
R ="L £ ST ': Im raved safe attltude ood mana ement, saf
PoorlBad housekeepm P ty ,, g‘ , QIT.'-L? etyllns’pec tlon :
 good work layout. G AL Tel R Ty
Contact with hot/ cold - lnsulaﬂon. guarding, PPE (gloves, face shields, insulated
surfaces clothing). )

LT

i .o NN '.:..' . e K i R T U S T ?'..' -i%
Drowning-~. 7% .- 17y A Life guarding, lifesaving equipment, présence of first Aider~" .

Physmal barriers; fencmg, shoring, safe system of work, signs,
caution tape.

Excavation work

A .‘,_’_ ‘l";ﬁi:;su +Edge protection; safety lines / hamesses ‘safe meansiof 7., i "+
Fail from height 5, v | access, (e. g. scaﬁ'oldmg) safe. system of ‘work (eg permltto .-}
e b ‘«‘ FS P
R T dwork): e T et e T e

.y |
damty -

Fall of rﬁaterial from height ,Altémative storage, physical means of securing.

le F MJ; . '-i".'i..', a ' Good work area design and l[ghtmg equnpmenjc measurlng of
m "" ';'t 2 ,.5:: 'k-» 3 Lo
9 g R .w L O ilumination (LUX level), appmpnate hghtmg iR --_-'~-;‘. "
Awkward lifting while Define welght limits, use mechanlcal means for lrftmg and laymg
laymg plpes in trenches of pipes.
. TSI L ~'-',L."~‘...ié""h" . - [ R i -'.;‘-'-13'?-;; T
' Nonse f??‘- Yt - "Reduction at source, insulation, PPEL1vg 57 WL
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg. good
same level : cleaning, good footwear.
:Sta kln o "’r.ﬂ, Ty :i’ + "'Good work area. layaut, he:ghthmlts wexghth’mits strong Bty
[ et u(‘_ ok . Eadi ; r J :- .
g S vy | paeking, mechanical ass;stance R R AR S
Vibration Elimination or reduction at source, damping, insulation, PPE.

v‘&’
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' IMS PROCEBURES

7.2. MECHANICAL

i eocHazards. oL L - . ControLNt_easuree PSRt
Hand tools Periodic inspection electrical testing and maintenance
TR L T Perrodlc mspectxon testmg,and mamterrance physrcalbamers

.Machines . 2 S BE Py i
R I S 3 (= uardmg)l safety mterioc'ks sUpervrsron and tramrng*
Mechanical liftin . . . - -

g Periodic inspections, maintenance, supervnsron and training.
operations

U ¥ Ly -" b

Manual handllng 1r‘ .

- omd o

* Regulanassessmenboﬁnandlgn&echmques*t[mprbvrsatron to

'*‘!l

| eliminate’ stress / fat‘gue tramlng in Jqood lifting. fechmques

Moving vehicles

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce S8GC driving policy, defensive
driving classes. ‘

—

Over Pressure

s .Proper rdentrﬁcatron of pressure vessels preventrve marntenance

pressure indicators, alarrns, PRV's where requrred penodtc
inspection. SRy R g LT

7.3. ELECTRICAL

“""'ﬁﬁmi,“gﬁw r

; Hagar srwﬁ e

| kive working

Avoid (i.e. No Live Working),.use competent / trained staff.

‘ Lo W
‘Hand tools - - e

0 1N

N

-
" 1

e

Regular lnspectlon.,testing of electncal mtegnty and. replacement
. (where appropriate). St : '

......
" 'h_"

Isolate from combustible material, guarding.

Heaters (elemenm) ,

msulatlcn ‘prope jroundmg - l-’i*"

TN '\ o *fr'"", .}.,.}'4;,1'3% T Electncal testlng and mamtenance gocd electncal,safe'ey desrgrr
1 [N . 1 4 LY

Machtneslﬁiectncat ':t.f' : : penodtc mspectron for desrgn Ioad Vs, actuauoad use- of ctmunt
[ cables - ' - A breakers Iockout‘htag out antl-statm'matenals Use double

R ERATR e

P o i 11'.. .;' .-‘;".'

)'|:

Electrical cables [cords

Use factory assembled cords, always use plugs, no naked wires.

Power Lﬁnes.ﬂ W lrp t‘ !‘gr b " r.ﬁ
((DverheadJ Euned) i a;r}'

-.'l‘ “.J.

A ﬂook out-f‘05 stgnS' contacﬁ,joeal qtrhttes _‘(}ﬂi WAPDA)‘for
.Jcrcatmns,’trstéi"q;ﬁ;‘é‘Ie'ast;'lﬂéfeetawawfr
iy Y IRARRE

. P ter,
e T

properPPE.

I

»

1overhead*lmees .use
A

W '1,
"
RETE

A

\*\Dept
A,
Integrated Management System -
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" IMS.PRACEDURES

7.4. FIRE

. S T e Rt el o
e, e e e, . . o T A T 0 P ©ox
-Hazards ;. .-« o i i Control-Measures. -5 43 5"
coeel, T Jad e e oy oo B gk T Y N T 3 P

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Starage of gas cylinders (e.g. hydrogen, acetyfene) aiitside iy an;
*{ isolated, well-ventilated, arear g?gngnorémokmg, color—'cdcii'n”g.f' i
Controlled storage, use and disposal (e.g. limit quantities heid),

Flammable solvents fire proof storage, signs, no smoking, no naked flames,
. emergency pians.

o oA R b segragation from sources.of combustion, guarding speciat - -
" Heaters: =iy 1%, A - LN TR ST e T A AT
S u el v 27 Tconstruction if used i hazardous areas.'* " RS A AR
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.q. lammable solvents).

' Segregate from sources of combustiory, controlled s‘torége_ and .
usage. . Jrh - . ‘ i el .- e E :,‘.;-.,.:‘ xl-:
Designated smoking arsas with proper ventilation, promote no
smoking policy. ,

¥ Limituse of static generators 'ih:hazal:dopg areas: Use of a

a wf v e
(LI
. i

i:om bustible materials

AF

Flammable.gases:. * * '
B ERTS

o]
[

"

Oxldizing agents

Eagee 4 -
= a Tar 1

| Oxygen-{gas and liquid)..

Smoking materials

A

‘Static sléctric

.
TV Vet

ityl " ="“.."‘:7: ¥.t5 |'static devices,. earthling.’
Gas Leaks i S Cdourization for timely detection where Possible, proper joining
methods, Field survey, training, leak detection techniques.

e - -4

ht]ﬁ::;:l" "
B T b

e
Aoep it 4 H .
.‘...;? a ';'. . E.‘ _...._."': g

gl R

'

L IR SRS - i
.. .Haza dsi RATOET

sery e N3

S e BEE v SH G r; b
Chemical: Chemical Avoid use, substitute less harmful substances, use, maintain and |.. -
‘substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Imritants - | inform and train employees, use personai protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases. )
T e %S Al Avoid:use, substitute less harmfut substances, use maintain ands
: ';ﬁ;E[olbg'i’ca'l:*"Biologi'gal_fag'en_ts;‘::f.":{est‘engineerihg, controls; ‘menitor for hazardous substances, |
:'f(i"nicr@enga_nis"rhs;-.,baih‘ogens,i,‘;" Inform and train employees, use personal protective equipment.
¥ mutagens, carcinog,eqjéjfgiiff-'ﬁf.i (PPE); emergency Rlans for uncontrolled refeases. Periodic
g F{odents;;Snake Bite'- -_ﬁ,ffi"r‘-:;*?;,;n ‘rodent controldrive, identification and elimination-of snakes and
v Rt U] other harmful reptiles specially in remote locations of SSGC> -
- Good food hygiene standards, good cleaning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of

product/Services. .

Fratar s

. ; t. . Educate /; Train employees.. avoid. .repetitive: tasks; Rrocure;;
. R A 4 - . - N . s .
B . ; || ergo ically* design_ products: (e, X . : . sk,
Ergonomies T ' ;,r\gm% Y gn p ts (qg‘chalr,((:ompyfe ; }{qe __|
: ;0 3 lﬂh‘-‘ﬂﬁ-‘\'}.ﬁ'.‘ , T R P A

By, )
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0‘504 %/7/' )-J
T~

HandBook [ February 2022

T o) <
Sy



{MS PROCEDURES

8. DOCUMENTED INFORMATION

.+ +.Record No. - Record Name Ma‘lr‘x‘ta;mgd: Rete.r.lt;on
I R _ e g - . .s By -t s | Period
: Hazard ldentification & Risk" HSE&QA
SSGCAMSICRM-F-01. | 4 ccessment Form | Department .| ° vears
- : | Environmental Aspect & Impact HSE&QA g
_ .SSC.;C',_’M.S/CBM'F'OZ Assessment Form .Department 3 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years .
) . Department .
. , . HSEZQA
."SSG.C-IM.SICRM-.F-M Job.Safety Analysis Form Department 3 Years
: : HSE&QA
SSGC-FMS/CRM-F-OS Management of Change Form' Department 3 Years
' SSGC-IMéICRM—F-OG " Context of the Organization. HSE&QA 3 Yéars
5 ittt _ Department o
' o HSE&QA
' SSGC-IMS/CRM-F-07 | SWOT Analysns Department 3 Years
5 TTIN
yoam
Y, X
{{0’? P"‘"-‘ura '1'1
£\ Dgrment]
‘\"_\‘.-p "p(‘. /'. 2
\&f”fiﬁa n.p.\,;‘.':,;‘z:\’;";: /
. Integrated Management System === - — —
T e _ - "'E
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. IMS PROCEDURES

SSGC-IMS/CRM-F-01
A

538G

Revision 01
HSE&QA e
Department Issue Date: July, 2021
Zone Department Location Date
.+ Existing . s . e
) What can go . Risk Priority
Hazard Operaticnal :
S.N . wrong PROBABILITY | cONSEQUENCE | prioriTy | Additional Operational Controls
o \glEegtri V!;n;;g)t (E.g. Electrical shock to {Eg'%%ntrol i Eg Eq . (Eg. (E.g. Isofate/Replace the wire). .
- any empigyee) p,asﬂ‘c’,‘;m” j Likely} Significant) High) o
‘[ Additional Camments (If any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

=,

‘HandBook | Februa}y 2022




“IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-02

b :
N | pemre _
" : & ' Revision 01

SSGC ‘ jental A l ‘v e

. HSE&QA . nact Assessine oI -
.Department Issue Date: July, 2021
Zone Department ‘|Location Date
Procesa / Operation Description:(E g. Power Generation)
Environmental
. impact o
y Output : . (E.g. Degradation | - _RIsSK . R
s.N .Activigy Input (Eg. Hydrocarbons, | Environmental aspect of‘alqr. mﬁs,,mpgm - Priority Ovperational controls
-e cgf}z%u}:;;) (E.g. tyel, &lr) CO2. H:0, CO, (E.g. air emissions) of natural {High/Medium/ | ~ P 1
. . particulate mattars) resources, Low)
Depletion of ozone
! layer elc.)
< ~ I
Additional Comments (If any): -
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
) 1
2
3

N\Q*

lntegrated Management System A\:\_,,_“’%

e 3t po e )
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R - Tl

o be filled by Executing Departmant

N .
< iis ProEeuRES
. “*—y
. o\\ .
oo\ : C
>~ | -
gy IMS Form .| SSGC-IMS/CRM-F-03
. g é‘g C ' Revision 01
“,.' o = Erim G UWQ »
¥ HSE&QA .
Department Issue Date: July, 2021
R . NN DRI
Work Permit Rumber (To os dsd by HSEZDAT:
: Section “A"
+ | Department Name: * - Cantractor Details |.Contact Name:
" %' Responsibie | Name: ' (if Any): Signature:

Person  Signature: o Dats & Time:

Formit Valld . ;l;::’ - PermitValld Uil - I ;'a"t::

Location of the Woric s

Type of Work(s) Detall of Work

O Hot Work [ Electrical maintanance work 3 Mechanlcai maintenancs work
O Hazandous chemicals O Working at height O Working In confined spaces
O Working with compressed gasas [J Janiforial/Cleaning  Service
O Excavation/Trenching 0 Hendling Asbsstos [J Lifting or hoisting
LI Other (Fimazs datails) .
Equipmentftools to be usad:

Please mention tha associated hazards of this activity (Pleaze rerer M3
Procedure: Corrtaxt, Oppom.mun: & Risk Managamenty; .

[ Following services i be 1s0/ad T Tocked o (if required)

0 Electriciv O Gas 0 Water O Alr O Other-
‘ Section “B”

.| 1 authonze the task / activity to ba carned out at above mentoned location for specifisd time. Execunung Department
E. = should cany out work in compliance to safely / PPE requirements identifisd by HSE&QA Department in section.'C’
"= & | below, : :
é? Name | Designation ] Signature Date and Time
- | | -
Section “C"
| Name | - * | Designation | ' | Signature [ | Date |
2z | Following controis must be implemented to mitigate.the safety risk/hazarg associated with the lask/activity:
3 &, PPE Required: o .
g 0 Hard Hsl O Safety Shoes 0 Caver all [J Refiective Jackets O Bar Plug O Ear Muffs OO Dust Mask O Face
2@ thgltgs O Vyeldlng Shieids (1 Safety Bett/ Hamess ] Safety Goggles O Hand Gloves O Breathing Apparitus
e ers: : . '

. | Any additional opémtional controls (Plaa.;;e Specify):

O Fire Extihguisherd Ambulance O Barrication O Other:
' Section “p” {Monitoring & Closing

Area Authority- Executing Department HSE&QA Department

IE have physically nspected the | deciare thar the above task / activity has | HSEZQA Observations during
work site and verified the - been carried out in complianca with the manitoring (if any):
operational controls are in place. | controls / requirements mentioned sbove, .

The task / activity is now completed and
site ia safa for routine operations.

Any incident happened durlng execution: This work pemmit = nom c;msi ey
Yes O No OO close,

Mamu Sign & Stamp Date | Nams Sign & stemp Dats - Name Sign & stamp Date

'
£ T N
Q_ poR TG
e 2’. e .
1" = .'. .s':'.'”
[ 24
. A LAY
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IMS PROCEDURES —

IMS FORM SSGC-IMS/CRM-E\\

jﬁ
(%
SSGC

HSE&QA
Department

e 13 R

Revision 01

. Joh Safety Analysis Farm *

Issue Date: July, 2021

Executing Department Zone : Date |
JobiACiViy: .| Acivity Details:

Location:

PPE Required:

0O Hard Hat O Safety Shoes [ Coverall O Reﬁectwe Jackets [0 Ear Plug 00 Ear Muffs OO Dust Mask
O Face Shields O Welding Shields O Safety BelY Hamess O Safety Goggles O Hand Gloves
[ Breathing Apparatus O Others: ,

Any additional operational controls (If required)
O Fire Extinguihser O Ambulance O Barrication [1 Other:

S.No | ‘Steps of field Activity Potential Hazards : Controis

I
B

Activity Incharge / Supervisor . Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ‘ . v
job and the equipment mvolved in this activity are
safe o operate. T

Name & Name &
Designation Stgn & Stamp . Date Designation

Sign & Stamp Date

M

_lntegrated Management System =

——— e T -
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., IMS PROCEDURES -

IMS FORM . SSGC-IMS/CRM-F-05

; SSGC . . _ Revision 01
/ HSE&QA iy ' ' .
Department ‘Issue Date: July, 2021t

MOC No: -

Section A : Description of proposed change and potential hazards
MQC Owner 1 Location of Work:
Expected Duration of no

Work

| Date |

L :Type of Change

O Pipelina construction [1 Physical structura/building O Mew or modification in
0 Pamanent process/procedure (3 New or modification in equipment/machine O Materia|
0O Temporary | OJ Substanca O Qther: ’ ’

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health;*}"
safety and environment impacts resuiting from the proposed changs.)

R T
- LE -
£

To'befillad by MOC Owner

"y
Q)

-

The proposed change is now submitted to Area Authority for evaluation,
Name & Designation _Sign & Stamp Date

B ‘ . | Section B : Evaluation of the impact(s) related to the change
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other : A
requirements? - . £
All modifications in the exigting process/ equipment are Environmentaily
Manageable and Safe? .
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the lécation
Does the change requires any specialized training for SSGC staff
Note: In case of *YES’ piease provide details on a separate sheet
The proposed change Is now submitted to In charge HSE&AQA for authorization,
Name & Designation Sign & Stamp Dats

" To pé filled by Area Authority -

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while execution of the job.
§ "_Potential hazard/risk: Risk lavel | Proposed control ‘| _Responsibility Timeline
z
.
4
E' Name& Designation ] Sign & Stamp Date
o
/_«;5\1: :QU{.T\\
v‘\Q_ 73

P s __-'\ e — ,, ~— HandBaok | February 2022




iMS PROCEDURES

i IMS Form SSGC-IMS/CRM-F-08
SSGC e e evision 00
~ Context of the QOrganization - -
HSE&QA S e T e

T R | :
Department STl g Issue Date: July, 2021

LlST OF INTERESTED PARTIES

External Interested. -l E - Needs&Expectatxon
: -.Partles - C

Board Of Dxrectors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

) Protect sharehoiders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

« Allocate resources to maximize revenue.
« Follow best practices of corporate govermance.
« Ensure committee meetings are held as per plen.
« Financial benefits of the organization.
» . Avoidance ofany fines / penalties.
. Repu;tation enhancement.
.. Corporate Social Responsibility (CSR).
« Enhanced corporate goVernance'(CG).
« Allocation of all resources to achie;re quality Qoels.

¢ Achievement of safe and healthy condmons in
‘ orgamzatlon

. Commltment to quality, safety and health.

« Be prepared to seek advices from industry experts '
as required.

« No major accident at company premises.

Management s Take policy decisions to increase-revenue per
employee T BN

'(\ L.‘JQS \_ o
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"...LJIMS'PR‘O'CED_UR&,

SSGC

HSE&QA

Department SRS

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

e . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel. -

* - Demonstrate leadership at all levels and functions of
the organization. . ‘

o Effective management of hazards, risks, incident,
_emergency, and injury.

"» Workers engage and participation in all quality,
environment, health and safety activities. -

. Continued growth in quality and pro'd.uctivity.
+ Effective controls on quality, health & safety issu’e.s.

« No major accident at workplace / safe working
‘conditions for all employees.

. D.évelop positive quaiity and health & séfety culture. |

« Continuously improve quality, safety and health
- performance with review process.

o Well peﬁomed employees.

. Bef;ter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

¢« (Good and safe working conditions. -

»__Job security,

WEEn 270

f’."‘;‘1 “'.' f-" :
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~@"’ A i?;n._ AL N . T T e
N T HandBook |'February2022

Wy Dy = ’
|J:.“:"".j’.‘_\- ‘ot .'Ih ('11 rj.} B



/IMS PROCEDURES

AL

33GC

HSE&QA
Department

\
IMS Form \ SSGC-IMS/CRM-F-06 | "

' Gontextof the Organization |

Revision 00

) } Issue Date: July, 2021

Training and developmeﬁt opportunities.

Sustained reputaﬁt;n and image of company.
Consultation. '

Communication and participation.

No accident / injury / ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes. '

Timely and fair provision of remuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick response on any |’
complaint, follow all local laws and QH&S requirements.

OR

. Value for money.

Uninterrupted gas supply.
Customer facilitation.

Quick response of queries & complaints.

No health and safety issue in product.

Prompt actions on quality; ﬁealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

.Timely piyment. T

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

llll: e,
R

Integrated Management System
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- IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-06
¥ _
SSG Revision 00
. 'y, Bl =11 {e
HSEZQA . -
Department lssue Date: July, 2021
Transparency.

Trade Union & Worker
Represantative

-Effective implementation of national & local labor

. reporting near miss / accident.

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action white

Externat Interested. L

+ .. Parties-".

*+ Needs.& Exp'ectation.'-‘. . |

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication,

“Visitors

Safe éntry and exit during stay at SSGC.
Communication of pertinent informa‘ﬁon.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

Regulatory compliance.

Good Risk management.

Emergency procedure in place and drilled.

L, P 'lh""v
b T 7]
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IMS PROCEDURES — /
- A4
. ’ N
H | IMS Form SSGC-IMS/CRM-F-06 | \,
Ty ‘ 2 »
SSGC Revision 00°
HSE&ZQA §# SRR .
‘Department | lssge.Date. July, 2021
* Regular drills for ﬂoodlng, spillage, site excava’non and
first aid ete. -
. Avéilability of_ édequate resources.
Utility Providers : .

Sty

(Power/water/fuel,Telecom)

Prompt payment.

. Good Management.

Academic Institutes e

Effective learning programs for employees.

. Synchronize the hnkage of quality, health and safety with

technlcal and non-techmcal leamnings.

. Leamlng from SSGC.
Insurance Companies » No claims, risk management, prompt payment.

Ba n.ks . . s

Financial performance, cash flow.

Neighborhood/Community/ .
Society

.Safe working conditions.

Environment friendly operations.

Contnbute positivel to Iocal enwronment and
popula’nons

~"No complaint relatlng to noise, poliution, was‘te and

employment.

.Sh'are Holders .

Minimize risk and losses.
Increase market capitalization. - |
Retumn on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

T AT
N
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/ IMS Form SSGC-IMS/CRM-F-06
/ [ 1
v SSGC Revision 00
& ' o L] ) A '
HSE&QA ' Issue Date-
Depa nt ssue Date: July, 2021

Third party auditors- _

Finance

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

| Certification bodies

Effective implementation of ISO standards with al -
relevant clauses in the organization

Cr-edﬁorlFinancial
Institution’

‘Repaid on time, good financial performance

Government/ Regulators -
(Local/Regional/Provincial/
Naﬁionalllntgrnaﬁo_nal)

A

identified apphcable statutory and reguiatory

_requirements for Quality and health & safety.

Prompt responses in case of any non-conformanca.
. . Ao
Proper investigation on uncontrollable.

Implementation of safe pohcy |n the fi eld of
occupatxonal safety.

Fulfill the requirements of all applicable Iaws rules,

- .regulation, orders, gmdehnes 1nterpretatlons and

dlrectlves.

- ‘HandBook | February.2022
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- IMS

ey

PROCENIURES |

o X

i IMS Form
}‘t .‘ '
@

SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. lssue Date: July, 2021

T

I TR, VL 5

STRENGTHS

WEAKNESSES -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leédirié to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly cdmpetent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Serving the nation since.decades..

Government new rules implementation.

Pdsitivé image of the company.is already

Resource transfers.

established in the Society.

T, .

A Ty

DRI

. . OPPORTUNITIES "~

. THREATS - = ¢

Monopolistic market.

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.
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. “the-potential to do so.

1. PURPOSE

The purpose of this document js to define a mechanism of incident and \ 4
ntive i “Anything

near miss reporting investigation & propose corrective/preve
actions against near miss, incidents and accidents,

2, SCOPE

This procedure is épplicable to all incidents (i.e.",'accidents &

[d‘

that can
go wrong,
will go

near miss) % wrong

N

which take place within S8GC premises or outside SSGC premises i.é. .

its installations or work -related sites which are under the sc
management system. : '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or il health
Of property damage (regardless of severity) or fatality occurred,

or could have occurred. -

ope of

b. ‘Accident: An incident in which an injury or illness or
'property.damage actually occurs . .. . " .|

C. Near Miss: A-Near Miss is an unplanned event that:

. did not result in an injury or property damage, but had

d. cpr: Cardiopulmonary resuscitation .
8. Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

.t

INCIDENT / ACCIDENT LOSSES

Bamags ts Company a e

. 'Reputation ENEJQE{:T LOS.S‘

(lnvisibig), N

Darage to Equipment, e C
‘Building, Tocis eto. T e

Time and re_sd'u'r‘ée‘s‘f’utlh Iéq*hiring
0

-and training new worlir
I e

ot

o ui'nves'tigatinn Time

Clearing the Site and
Lenducting repairs

Legal costs

\- n :
PPN
: SR
- .Integrated Management System St ) 24
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- - 4. PROCEDURE

CimspRotioures”

* /41 Incident Classification Table
/
/’
¥ // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ Major fire Inform respective
Major gas departmental head/in- i
leakage charge and immediately Anyone who has
Explosion call local rescue witnessed or recaived
departments, such as Fire | initial information
B°”'fb blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad ete. Thus; -
acci@ent whichever is necessary.
Significant Security department
ﬁsset/ | _ in case within SSGC ssac
uman loss i ; -
Follow the Emergency premises, Site/ Zonal
due to any Response Procedurea. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaﬁer. Aid-or CPR if needed. Aid is needed.
thaé?tao%eagg ot Report the incident using
/ property incident notification form 88GC-
: via web portal to in~charge Zonal HSE Té IMS/IAM
naving an HSE&QA immediately (or oader, | F-01.
amount of within 24 hours) after the ’
more than occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the R
1 Injuryfiiiness g investigation report via SSGC-
serious web portal within seven IMS/IAM
anough to working days after HSE&QA F-02
resutt in two receiving incident : -
off workdays: notification form.
: Additional days may also
be required depending upen
the criticality of investigation
HSE&QA will share the :
report with all concerned . '
for necessary cormective / HSE&QA
preventive actions. .
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
\\\&‘ ‘ HandBook | Februaps-2022 . '




IMS PROCEDURES

Fes

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
2 the amount of gas loss ' Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. 5
*  Minor Injuries ; B Anyone who has
where-only Inform respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form .| SsGec-
the victim, . via web portal to in<charge Zonal H “IMSAAM
*- Minor 2 | HSE&QA within twenty lea‘SjEr.Team e -F-01
2 Vehicular = four. hours of the , .
accidents occurrence of the incident.
' where there - :
is no HSE&QA will share the .
-4 gignificant information with all ‘
injury or loss. concemed to avoid HSE&QA
reoccurrence. |
Report the Near Miss
- using online Near Miss
" Ay Near Notification Form via web -] ésec. |
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed. mentloneg on the form . -F-03
’ attach evidence. (if any) o
and submit. ’ ‘

4.2. Incident Reporting:

a. Incident thatresulted in.personnel injury, spilf, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management
- System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal. ‘ ~
¢. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal, '

e
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge SR

HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/mmor incident/acceident, considering 3
following factors:

a.
b.

C.

Y

Severity of the incident/accident.

Time lapse between reporting of the lncxdent and the actual §
occurrence of the incident. -

Lack of supporting information.

The rnvestlgatlon is carried out to determine the root cause of the problem The
investigation process covers:

. Determination. of toot cause usmg any suitable method like tnpod analysrs etc

Investigation wrll be conducted -as soon as possrble after the mcrdent, follownng the .

. actrvrtres requrred controlling the hazard.

j-

be initiated lmmedlately to ensure that lnvestlgatlng party can reconstmct the events

leading to the mcrdent

. Individual mtervrews wrll be conducted ‘with. each person present at the tlme of the S
incident. The follewing rules are followed for interviews with all individuals:’

1." The witnesses should be-interviewed promptly, separately and privately. -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the rntervrew the mtervxewer should document any concerns ldentn" ed

The mvesngahon W|ll be focused at determrnlng the root cause and: therefore

.1. The investigator or mvestlgatmg team must foeus on getting accurate and complete -

. information.

‘2. Facts must. be separated from oplmons, and dlrect evrdence from cxrcumstantlal '

evidencs. .

3. Each concern rdentlﬁed in ‘the investigation must be fully addressed

Upon completion .of the mvestrgatlon the. team wnll fill and submit the Onllne lnc:dent

‘Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon-the nature. of mvestrgatxon, ln-charge
HSE&QA may extend the report submission timeline.

Deten'nmatlon and implementation of viable correctrve/preventlve actions to eliminate
the causes of lnCIdent :

In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

It is responsrblllty af the Zo SE Team Leader to:

Tt
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.

uaw‘
4.4, Updatmg of Assessment

After the lnmdent depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actxvlty / department
will be updated including controls, nsk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be e\;aluated and investigation outcomes will be shared with the
management during management review mestings to seek advice and to discuss the
effectxveness of measures / actions implemented. . -

5.. DQQUMENTED_INFORMATION

' ;'j. Rec};;; No i | 3eco£q Name | :Maih_tgi'ne;i-.by. R:‘:ﬂ?ﬁ“” |
SSGC-IMSIIAM-F-01 Incident Notification Form gzgfﬁse:?fa&mofe; der.. |, 3 Years
A"SSGC-I.MSITA%F-.OZ 4 In'cigientl_lﬁ\;estigat_i:gint:.i.:o'rlrr;; . | [Zh ;gla;?g: -,S-f :,‘?Ce;d ier ¢ 1-" 5 Y,eérs:'.r .
SSGC-IMS/IAM-F-03. | Near Miss Nofication Form 'Z"oﬁgfﬁgEHTsfa‘i‘ane; dor | 3 Years

N\
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\ IMS FORM - | ssecimsnamsor |

Revision 01

HSERQA
Department

Issue Date: Aug, 2021

Date:

Time: Report No.

) _ (Ta b fled by HSELQA)
Reported by:

Location:
SSGC Premises ) O Outside SSGC Pramises |_|.

Locaﬁon Detaiis:

Responsible Zone . Zonal HSE Team Laader
Region

- Particulars of Affected Person(s): Details of Affected Asset gfany
Senal No 1 2 3

Name(s)

Empiloyee 1D(s)

Dasignation

Pemangnt

. Conracal
Type of
Employmsnt

Canwacor

Visitor

Other

Aoe | |

(Note: For jurther details addifional pagemey be used)

lncidént Type:. . ) L oo

" Fire [] Explosion[_| Vehicular Ac:id.entD Asset Damage [_] Work Related Injury: - O
Theft [ | Sabotage[ ] Nat'uxb-al.Disaster [ Gas Leakage [] Otter:| . |
Incident Consequences: . - '

First Aid D Other-

) 'Fatality SSGC D HospitalizationD Asset DamagaD
. Other [7]
Incident Classification:

Major D Minor D Near Miss D
Incident Detail: )

v

Y -
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.Revision 01'

SSGC

! )
IMS FORM | SSGC-IMS/IAM-F-02

HSE&QA .
Department Issye Date: Aug, 2021
Tncident Notiication Form Ref. No. = Incident Detail @meg
Incident Dats

Investigated by

BACKGROUND INFORMATION:

X ROOT CAUSE ANALYSIS: . -
CONCLUSION: ~ .
- . """ RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
Recommended Actlons - : . Action by (whom) - }.- Actlon till
. ) . {date)
1. - .
2.
3.
4,
Is risk assassment required for the corfaciive actions? It yes. plsese mention the seral numbers for the
-recommenaced actiong: .
Incharge HSE&QA
NOTE:

1. Plsass include nk'an:h / photo where ever required to explain the eccident scane / conditions
2. Agdlional pagas can be usad for mentioning othar details .
3. Transmission/Dlatribution department must submif lhe quantily of gas ioss i case of any pes lasksge or sabotags,
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IMS PRQCEDURES’

IMS FORM

HSE&QA
Department

Personnel Detail {Wha Witnessed the Near-Missy:

SSGC-IMS/IAM-F-03 “

Revision 00

Issue Date: Aug, 2019

'Cate'\'g't;yi'{ype:'

[Junsafe Act {J Unsafe Condition

Narme: o -‘,1'3":1- A m-f‘ Tl f"“.‘ﬁ“«?‘w"f “'7‘3‘-‘4 -
Ewecunvel Emnlbvee No.x
Desrgnanon.
Department " _
Location / Area:
Near Miss Detalk
Dates : P " u? o "\1-’;}: Li fove f“
Timas “'l' ¥ :"5.
-Lm:nﬂgn: l.l'-.r \':.'f o $ i ‘;t 4 P 1’ . J’!. »ﬂ;}g;ﬂ
(] Leakage {:{eqmnmnt
<1 T
Mesar hSas Refsted Toz
Brief description of what
you suw! [mae. 108 wordsh: 4 L
M’LP' ;-" I‘ﬂ{ .LP'L 'L'i;g "4‘.?}1
iy e LY
Afwsch Pictures . o fle d'mm

- — e b

 ResetEmply Form |

Yy :'{\ :r H §-
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/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and Fnanage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line. - '
Purpose of the procedure is to A . i !
a. Formulate plan, responsibilities and actions to be taken to handle any  Fhgdne :Arg_.p.reparn?g to .
" emergency situation. : ‘ L 'falﬁ_-”' .

b.  Identify potential emergency situations and response plans to minimize e 8

or avoid actual & potential hazards of any emergency situation.
c. Define mechanism and frequency to test plan so as to ensure g

preparedness and effectiveness of emergency response system.

lingto prepare,

2. SCOPE

. This procedure is applicable to all locaﬁ'oﬁs of SSGC, its emplayees and any visitor physically: present at the

"location of emergency site. ‘Due to variations in' nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same-

includes HSE emergencies arising from-company's day to day operations in terms natural calamities, fire, major
incidents with loss in aur operations, major environmental damage, external terror or bomb threais, public unrest,
war-and-etc. : 7

3. DEFINITIONS.

a. Emergency Situation: An .abnonnal situation that calls for immediats and urgent actions for safegﬁardir_ig'

life of persons, protecting buildings, machines, vital installations and other assets,

b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury

during an incident or dangerous situation. * . - ) A . , R e
c.” ' Emergency Response Organization (ERO): It is a grqup of people, in each section (such as HE,
- HMeadquarters etc.), who prepare for and respond te any emergency incident, such as a natural'disaster or
an interruption of business operations. . . o - -
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations, All emergencies are to be reported here, * : o ’ ot .
e. FirstAid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, bust
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated” assembly areas for
+ . personnel shall be far enough away from the building, structure or workplace- to ensure that, where
' practicablé, everyone is protected from falling glass and other objects. s .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or from .

the place of the hazard. -

4. RESPONSIBILITIES -

Responsibiiities for the particular depamnentlﬁersonnel are ideﬁﬁﬁed in the response plans prépared by various -

departments and sections, General responsibilities for Emergency response organization are as under
Rush to the area of incident without any delay. ‘
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances i required.
Asl/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.
Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard. .

. (> e . -
N 7, S SN :

oo
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5. PROCEDURE : \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while iden
- same need not be limited to these areas:
. Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rair/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shooter/hostage situation

tifying potential erhergency situation but the

6.1. Fire & Explosion

;, In case of fire & explosion each personnel presént within the premises must
act as per but not fimited to the following instructions: - '

a.  Give voice alarm- FIRE! In case offire for all immediate employees in the ares,

b. " Push the nearest located call point button in case of fire (if present):

¢. . Immediately inform Emergency Response Organization through phone

. orin person, S ' . "

d.  Try to-control the fire by using fire extinguishers.: Use fire extingtisher *
anly if you have been trained. X . B

e. Remove all explosive, inflammable and poisonous materials away to B
the maximum possibility. - . -

f. . Shut off main valves of gas and circuit breakers. _ .

Stay away from the fire in case it is not controllable. . Lo Nt . :

Report to the designated Assembly Point away from the scene of fire / explosien if asked by Emergency

Response Qrganization through emergency exits and wait for the further instructions. - :

- FIRETRIANGLE

TQa

6.2, Héavy 'spiliage of‘t'nxi.chtlﬂammable chemicais or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: L L

a. Immediately inform Emergency Response Organization through phone or in person. i

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '

¢ Tum off gas supply from nearest control valve.. . .

d. In case of gas feakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh $pilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~T@ e
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6.3. Heavy Rain / Fiood

In case of emergency situation of heavy rainfflood, personnel must remain present within S8GC premises if

the situation gets worst outside. In case of water entering in department/office each person must act ag per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
c. Shutoff Electricity and Gas.if necessary.

b.  Ensure proper drainage system at vitaj installations so that every valve, equi
_be accessible in case of any emergency. . ' k

¢.  Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keep the drain line open all the time. o '
e.  All pumps used for draining out tha rainy water are in running condition.
f. Sufficient quantity of sa !
advance if required.

.. Material .. | Type of Fire Extinguistier to be i
used '
A Solids. ) Paper, wood plastic, etc: | o Water.. - .
- . o C0O2 L
B .| ‘Flammable Liquids Paraffin, petrol, oil, ete. ¥ « Dry Powder- .~ R
"G - | Flammable Gases Propane, butane, methane, ete. .| « Ory powder "'f?'%‘e’ .
R D Metals: - " | Aluminum;, magnesium, titaniym,. * Sodium chiorige based gry .-
e .| ete. . : powderﬁreextinguisher_*‘" -
S b : Short-circuiting, over loaded ' COZ Fire Extinchicne
E -~ .| Electrical Apparatus electrical cables ete; - - = CO2Z Fire Extmguxshexj TR
- o . Do ,* Dry chemical baseg- Potassium .
;0 F-+V"Cooking.Oil'§ Fat i Animal fat, etc. . . [ bicarbonate DT
N A : S ‘ » _Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: E : _ S '

8. |mmediately inform Emergency Response Organization through phone or in person,

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least one half

of the height of the building) after the shocks dampen, S o

Shut off all switches and valves of main supplies of gas and electricity, (If possible)

Maintain your senses, do not let them disperse. :

& Protect yourself by sitting on side of tables, furniture & und
debris, heavy objects and electrical wires.

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,

g.  Wait for further instructions from Emergency Response Organization, '

h. i

%,

g o

&r strong structures. Be aware pf faling walls,




“iMS PHOCEDURES({ X

e. The Bomb Disposal Department siall be allowed to operate in the com

f.  On getting clearance from Bomk Disposal Departinent normal routine shall be ad

" premises should act ag per but not limited to following instructions:
_a. Remain calm and stay.with your colleagues.
. b. Trytostayinpairs.... * .. ' )

6T, Active ShooterlHostage'Situatidn

pany premises as deemed |
appropriate. '

opted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as
instructions: '

a. Immediately inform Emergency Response Organization through phone dr fn person.
b.  Maintain your senses, do not let them disperse.

c.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
e.  The Bomb Disposal Department shail be allowed to operate in the company premises as deemed appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

per but not limited to the folloWing

Emergency Response Organization,

6.6. Building or Office Lockdown/shelter-in-place-

If a situation calls for building or office lackdown, the personnel present within | ake care:

Bon't try to be a.hero in.:
emergency  sjtuations;.”

: "~ donot place  your own 'y
c. Do notleave the room and/or building under-a lockdown situation life: or health: or that of

.until asked otherwise. otherstih.danger
d. " Keep quiet and away-from-doors and windows. .,;Beggiyfepéieds; for. the'.:
e. _ Ifagunshotis heard, lay down on the floor and shield under/behind sUnexpBétadiyil o saedl

3

! X i SEd
.fum@re as mucﬁ as Posgble. . 3 RN wrs

In case of shiooter/hostage situation-each.personnel present within the premises must act as per but not limited to
the following instructions: : o ' e

a:" Ifitis safe to-do so, exit the building; if not, lock or barricade yourself inside a room.
b. - - Tum off lights; cover and ock the windows, and lay on the floor. C

- €. Ifthe shooter(s) leave the area, gn to a safer placs, if possible. Have an escape route/plan in mind, keep 'your -

‘hands open and visible, and follow any instructions given by law enforcement.
d.  Call the Police/Rangers when it is safe to do se. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, etc.).
If you can't speak; leave the line open so the responding autharity can fisten and try to pinpoint the location.

e. " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. .

7. EMERGENCY NUMBERS

into account:

Fire brigade/civil defense or equivaient.
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmentai protection agencies.
Key company personnel.

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.

-—ﬁ'——-"‘-:.';_‘_‘
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' 9.4, Equipment .

Testing' and exercise of the emergency response plan should be co

- frequency and type of drill at each location should be as below:

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all tmes. No hindranceg should be placed in the

Take only keys, wallets and essential belongings with you.

Leave ths building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

a
b
c , L
d.  Use stairs, not elevators. ; ' : , :
. Assist people with special needs. - '

f. Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

- In case of emergency, evacuatio_n should be carried in the following order:

9.1. Personnel Lo

Those personnel who do not have sound health such as
disabled people are to be evacuated on pfiority basis,
3.2. Raw Material - . o

Raw material which s explosive, inflammable and’ poisono
light\(veight, items that are easy to carry must also be removed,
9.3.'Documents . : :

Important récords and.files must also be removed.

patients of Heart, Asthma and physically/mentally

i

Cash Lockers, _Computt_-;-r Sets, Extémal Hard-drives, Expensive Tools and Fixtures m.ust also be removed. \
10.. TESTING AND EXERCISES

nducted at each location. of SSGC for

evalugte the effectiveness of the-preparedness. plan. The record and observations of the exercise’shouid be -
recorded on Emergency Drill Form (SBGC-MS/ERP-F-01), - Co Ciel e

Each; section should nominate the person who is - responsible to periodically conduct the lexez.n‘r,:i'se.- The

iikbeation . iy Type of Emergency Bl 7. P | praaiory

a. Head Office | P S . PO PR T .

D Regional Offices- . - | 2 ciiation and Mock Emergency Drill (all |, .. [ s -

c: Bl"ing Ofﬁbe5" oL emp}gyees) . ; ’ .'.'L*S‘I)'(Moq‘thly*

d..P&C.Qffices . - ' ' S

e. Stare (all locations) R

f. KT (Transmission) . . Fire' Fighting Drill by Emergency Response |, "o ":-

g. Distribution (Zonal Team A;':.Slx.Monthly‘
and Sub-zonal offices) ‘ oL

HandBook | February 2022
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LY

Evacuation and Emergency Mock Drill (all : :
employees) gency ( Six Monthly |'.
Meter Manufacturing ploy
Plant ]
Fire Fighting Drill by Emergency Response '
Team i Quar’rerly
y Evacua’rxon and Emergency Mack Drill (all .
. 7| employees) ' Sl)_c Menthly
 Headquarter Stations ’ :
. . e D " b -
. ;’_zznr:lghtmg rill by Emergency Response Month[y

11, AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy. of ER Equipment. The record shall be maintained on inspection and Monitoring of ER Equipment
Form (SSGC-lMSIERP-F-OZ) Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .
location/operation/equipment/installation etc. The response equipment usually incitide but are not limited to:

Breathing apparatus.
Emergency lights.

TF@ PO TR

Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors.

First aid box. "~ .

ER vehxcl&s/Ambulance.

Hammer/Axe/shoveliropes etc.

. LCommunication equipment. (Mega phones, -Alarm systems walkle-talkre etc)

Freqtiency of inspection.and moni'roring of ER Equipmentwill.be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

“ : . ‘Location.. REER " Frequency
a. Head Quarter. Stations R
b. Meter Manufacturing Plant 7 Monthly_
‘¢. K.T (Transmission) v
a. Head Office
b. Regional Offices N
c. 'Billing Offices _n
d. P&C Offices [Quarterty
e. Store (alf locations) T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
Record No Racord Name Maintained by - Retentron.
. Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Deparfrnent . 3Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form _ HSE&QA Department 3 Years
| PPN
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' IMS .FORM + S8GC-IMS/ERP-F-01

SSGC

HSE&QA -
Department Issue Date: Aug, 2021 )
Zone - | Region : Locaton| = . - ]Date[ o
Type Of Emergency Drill - T : s A

O Fire and Explosion 0 Hsavy spillage of toxlclﬂammable chemu:als | Heavy gas ]eakage -0 Earthquake -
a. Bomb Threat Q Other : . . ) Foe

-

Obse:vatmns

S.No Description: Time ‘Comments
1 _| Emergency Siren rang at - . ' R -
‘| Evacuation started at . T ) LT ’ ) &
3 | Last person reached.at the assembly~ N :
point ) - - .
4" Flreﬁghtmg/Bomb d:sposal squad/other | - N T
| interested panty reached at site - .. - 1 e %
3. - | Emergency under control at
Total time of Driil (minutes): ) K
Addltlonal Observations (Ifany) . - S e T,
s
' - L e

Assessment
1 Emergency responders were present at the site
2 Employee were properly instructed *
3 Behauvior of employees was satisfactory
4 . 1 Evacuation route was satisfactory .
5
6
7

| SSGC firefighters were wall trained

Firefighting equipment were up to the mark :
_Response of the medical staff was satxsfactory : - el
Overall Assessment: : A _ Satisfactory o

Res;ionsxbumy Target Date

Security Services Representativa HSEZQA Representative
Name . . Signature Name Signature "

. "\w‘”
® // ", -._&,«::‘“'\
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fﬁ . 'IMS FORM SSGC-IMS/ERP-F-02

—

SSGC ! 1€ § re N 00 . ReVision 0:1 .
) ) aed, s L, HEM R
HSE&QA R Eduinme or

MU R ‘,’ ‘

Department

Issue Date: Aug, 2021

Zona |. . l R'eééan [ | Location | | Dats |

Type Of Equipment

O Fire Extinguisher O Fire HydrantWater Pump/Buckets/Hose O Smoke/Gas Detactor g

Emergency. light
3 Ambulancs O First Ald Box O Communication Equipment o Other:

CHECKLIST
S.No | . What to check . [ Yes [ No { Commeants.
Fire Extinguisher - ‘ : :
01 Fire extinguishers ara in operabla condition and not

expired.

02 | Pipe and nozzle do not have cracks.

03 | Laver and lever oin are in place and locked.

04 | Al extinguishers are clearty visible and accessible.

Fire H drant’/Hose/Bucket

01" | No leakage in fire hydrant systam,

02 | Hydrant vaives are proparly.lubricated and operational.

03 Hosepipe 1s rolled ang property placed. Nozzles are

attached at the end.
04 ire buckets ara maintained and adequately filled with
sand.
FElrst Ald Box v : -
0'1 ,;\H necessary/required medicines are available in First Aid .. ] o ]
: ox. : .
02 | Medicines are ot expired and valid for use..,

Smake/Gas Detactor

01 | Alarms‘and Smokelgas detectors are properly funetioning, | | l

Other Equipment {if any)

a1 - .
Observations _ Recommendationg

; ;

2

3 ]
Additlonal Comments (If any):

Security Services Representative HSE&QA Representative -
Name & Designation ) Signaturs Nams & Desi_gnation Signature
A i
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . .
The procedure is applicable to all suppliers'_ahq contractors providing goods or services to SSGC

-~ 'whether on SSGC premises or outsids SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC. o

b. Supplier: Is an independent employerforganization that is responsible to provide goods or
services. - : ‘

C. Contract coordinator: Is an executive of SSGC. procurement. department, who has been
delegated/given responsibility and authority from the head of department to initiate angd maintain the
contract. - ' ' ' :

- d.  NEQS: National Environmental Quality Standards. . .

e. SEI?A: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES' |
4.1 SuppiiersiContractors and Sub Gontractors . . . ]

a. The contractor must take all necessary safety precautions related to the performance of the ¢
contract in order to protect the work site, including all personnel and praperty of the SSZC, the

** Gontractor, all third parties invoived. -

b.  Suppliers/Contractors are responsible for safety and well-being of their employees, . |

C. - The contractor will also be responsible to provide relevant safety equipmenf"?PPE’) to their-

' system, shall provide details of the same on request. .
d. The contractor shall ensure that all personnei are adequately trained to perform the task gssigned.
e. Supplier/Contractor shall ensure compliance with SSGC_ policies, procedures ang applicable legal
and regulatory requirements. - e ‘

f.  The contractor shall adhere to set standards ‘and requirements for environmental protection.

4.2 bontract Coordinator

The contract coordihator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. T

b. In-charge HSE&QA is responsible for providing necessary information ang training to
Suppliers/contrastors regarding applicable SSGC's HSE&QA policies and procedures,

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

T
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. PROCEDURE

The contract coordinator
by SSGC. -

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &.commitrnent of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness-form (SSGC,-IMS/GSC-F-O’!) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSE&QA. ) ) - . '

e. The contractor/supplier shall educate and adequately train their employees' in order to undérstand-
the requirement of this procedure. ' ' o

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goads
provided. . E 2 : , B
- g. The contractor shall perform hazard identification and risk assessment related to their. activities for
the -proper-implementation of possible controis/personal protective equipment (PPE) or otherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
- activity and its possible controls. S S o
. THe contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)®
where required. Please refer to risk assessment and management procedure (.SSGC-IMS/CRMFOZ).
i.  The contractors are responsible to dispose of any wasteigenerated-dun'ng‘their activities in an«

o

should ensure that this procedure is part and parcel of every contract made

o

- -

>

environmentally. safe & responsible manner. — . A

-J.  The contractors must ensure that only trained individuals meeting nécessai'y reiiuirementslskiils will ¥ -

' . camy outtherequiredjob. - T L o o Ul P
. k. Any equipment used-by contractor during the project must ot pose any environmental and/or safety -
- .. cancems, and should be in accordance with SSGC's saféty procedures and NEQS and SEPA set standards, -
"l Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
* -+ to fix must be immediately-reported to the contract coordinatar'and HSE&QA department:in writing. *
*++ m, The contractors must ensure that the workforce involved must be physically fit-and shouid not carry .
any . contagious disease.’ SSGC reserves the right to ask for. medical examinationftests ‘of any .
* - employee. Contractor will bear all expenses incurred during the medical examinationftests. .

n. For-contracts related to providing. food services/canteen services, medical reports from accredited
"labs-must be submitted to head of administration services department for entire crew once the .
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

o Xeray. T S . T oL .

0. In case of-violations from SSGC.safety standards/policies/procedures, actions will be taken to-
penalize the contractor depending-on the severity/recurrencs of breaches; ds per following matrix:

7S ok TR 1 ViolaBom i i i T I T Acon b o T T,
1 S"i'n:c;'le Minor NonfCompliance ‘| Verbal wamning
'f.z | Muttiple Minor Non-Compliance f.Wriﬁen‘Waming"u,:‘:f:‘.-_}-"l o e T
3 Sinéle Major Non-Campfiance | Written waming / Stop the work on site
"4 " | Muitiple Major Non-Compliance Zﬁﬁﬂ:j;g?;ﬂg:ﬂ:ﬁl P enali_zati.on,

Integrated Management System e =
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6. ACCESsS

- d. All contractor personnel should enter and leave premises through the main gate, ang will be required

' to sign in and out upon entering and exiting the property, Security will issue an ID badge to each
perseri tpon sign-in ang at the beqinning of each day all contractors must receive a new badge from
seourty. * " . o .

e. Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to-do so by ap

" duthorized SSGC fepresentative. Failure to apide by this work rule will resyit in immediate dismissaf
from the facility and including prosecution.. e o -

f. Each”zohe maintains secure work areas. with limited access at a times. No one js permitted tg
override any. security device for convenience. If access to'a Seécured area is required contact the SSGC
representative for’ authorization. At ng time should contractor or subcontractor employees enter the,

. areawithout prior authorization. - o A S R p !

' g." Anywork not performed during normal busines_s hours must be approved in advance bythe Ssgc  *: ., :

L .represéntative. o : . C : -

h. Al contractor employees will go through contractor safety/induction Yzining upon initial work at SSGCy,

- and annually thereafter. A copy of authorized (currenty personne! for contractors wijj be updated and,
kept at guard shack. ' ' : P

LA -, ) ,l;‘ )
"% 6.1 Tools and Property .- . R el ;- N
. a, For any situation in which the Contractors activity may endanger prodict quality such as: diiling, Welding, .

c. Useof company telephones is resfricted, unless prior approval is attained from the SSGC representative
Pay telephones are not available, . -

d.. Horseplay, throwing any object and scuffling are dangerous angd forbidden

& Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from
S8GC representative, . ' )

f.  Guns, knives or any other weapons are NOT allowed on Company property in any.case,

8- SSGCexpects all contractors and subcontractors to.maintzin a drug-free and alcohok-freg workplace

; T i HandBook | February 2022 @
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Contractor acfivities are prohibited in overhead areas of the Zone during the times of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aiy worksite;

a.

" b

C.

J
k

7.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees. ,

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, {i.e., nothing is to be carmied in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are nct to be wom in working areas.

Persons with ‘suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking -beverages are not pemitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, cére drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) :

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

- construction material'is strictly prohibited.

The contractor is' responsible {6 -rotify the SSGC representative immediately it foreign material used or
generated by the contractor's activity, was accidentally spill into the zone ‘area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a.
b.

c.-

I} Integrated Management System “——mer=rm=s R

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - - - L :

The Corttractor shall supply all required first aid supplies and safety equipment to support hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to al established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating
secions of the Zone unless prior authorization has. been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Zonal Team Leader. :
h. Materials, tools, equipment and supplies will be stored neatly and safely so as not tg obstruct roa :
walkways, staitways, emergency doors ett., or allow any condition which may be g poteritial safety or
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manhole covers, : ; . X
L Allelectricaf equiprent must be properly grounded.,
m.

Any lights camied j and used in a hazardous lomﬁon' must be explosion-pract type and sﬁtab!e‘for use in -

0. . Use of explosive actuated fastening tools should be useq accorcingto the manufacturers safety quideines.
0. All- compressed gas cylinders must be supported and secured standing upright aecording to Pakistan
standards. When hoses and valves are removed from cyfinders, a protective C3p Is o be jnstalled ori.af tanks

.

3. Accidents occurring in Zone furisciction must be reported immediately to the

.+ b In the event of a firg, medical or other emergency,. contractors are required to "nofify zone. secﬂi%ty.n} he

SSGC representative immediately, VWhen providing notffication give all pertinent ‘Iiformation, ineluding yéir -
~ SSGC, location, and emergency situation invalved, . - . - : Lo

e All contractor injuries requiring medical assistance beyond basic first aig rﬁust be reported;iﬁ'wr'iﬁ;'ig{wib‘l. afull

7.3 Confined Space Entry

a. The SSGC representative will notify the Contractor prior to being hired, i the woﬁc wﬂ! .involve entry info

b AR Contractors who condut confined space .en.lﬁ&s .Mmust’ adhere to the SSGC confined space em,y
"G At no tima shal 'a'conuactbr, contractor employess or subcontractor énter 3 conﬁned space in- Zone,

d. All contractors are required to keep and maintain their own equipment for confined Space entry, .

€ Inthe event of 5 confined space entry, by contractors, their employees or. subcontractor, g standby rescue
team must be assembled in-Zone assembly area. This rescye team may be SSGC personnel or, confractor

- Persannel, howsver, a amangements must be made and documented prior to entry, - e

f. Al contractors and subcontractors who ‘enter a.-confined spacs, serve s entry supervisors o rescue
‘team members must have the appropriate fraining and certification according to the Zone requirements,
gopies of all training certification documents must be provided to the SSGC representatve & HSE&QA

epartment. ) o : )

. ) . o !
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard raiing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.
All contractor employees working in forkiift baskets; scissors or man lifis are required to wear a sarety hamess.

Working with cranes and dericks require compliance with the SSGC Lifing Equipment requirements and the -

equrpment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods must be used. .

All cranes used on company property must be rnspected once per shift and any problems identiied must be .

comrected prior o crane usage. Coples of all inspection records must be provided to the SSGC repreeentatrve
upon request, )

. "In the event that overhead work must occur in locations within the Zone where hlgh voltage overhead power

lines are located, all cranes and overhead lifing devices must maintain a 10-foct clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the event the fines must be de—energxzed prior approval must be grven by the SSGC

representa’nve Lo

7 5. Hazardous Energy Control (Lockout) Procedures -

8.

b.

All contractors, contractor employees and subcontractors must ‘comply with: the S56C E.nergy Control '

Requirements.
in the event that' a oontractor, contractor employee or subcontractor servu:ng -Qr entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected

release of stored energy, the contractor or contract employe‘= must dlsconnect lhe source of energy and

" lockitag out this equipment before beginning wark. *-

in the evem that SSGC employess or other unknown persons have Iockedftagged out equtpment tHe

" confractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contraciors are not to LO/TO- -

any .machinery without. approval of SSGC represematrve or remove LO/T O without communmtrng to all

. . affected associates.

a.

7. 6 Zone Equxpment and Tools

®

Contractors are requrred to supply their own lockout locks tags and hasps

In the event that a contractor or subcontractor has de-energized and locked out a plece of eqmprnent, the .
equipment specific: lockout procedure must be adhered to. A contractor, contractor ernploye= or '
. . subcontractor can acquire the specific equipment lockout procedures from the $SGC representative. o
The lockout tag used by the contractor must have the contractor’s phone number and a person name, SSGC g

to be contacted conc..mlng the lockout

Contractors'will provide their own equipment to therr employees. | . :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.
Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. forkiifts) ls.stncﬂy prohbrted. ln the event that 8SGC .. :

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any cantractor, contractor employee or subcontraotor who operates an SSGC forklﬁt will be
requested to leave the property immediately.
All contractors, confractor employees or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a cunent operator certrﬁoatlon
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-éit‘e,
bringing them on-site:

. Provide the SSGC representative with 4 listing of all hazardous chemicals.

il. - Properly iabel all containers, adhering to SSGC labeling requirements, .

fii. ~ Provide the SSGC fepresentative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicas,

must prior to

. and-call area/city emergency department as'soon as possible, - . . .o .
b All-contractors, contractor employees and subcontractors are required to follow the predetermined exit routes

- 7:9~‘(.‘7.fasolhine. and Propane Powered Eqix';'p;'men't

3. - Contractcrs are required to inform the SSGC representative of any propana or g
that s to be used indoors,

b. 8sGe Management disoouréges; the use of intemnal combustion engines in’dooré, and wil only permrt it when
N0 reasanable aftemative means are available to complete the job. R '

7.10 Temporary Electrical Ccnr_necﬂons | .
a.  Allwiring & electrical installations are expected to follow National Blectric Code practices,

ﬁ\"r Integrated Management Syste;aqfﬁf-“*m\
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7.11 Cutting, Welding and Other Hot Work

‘IMS PROCEDURES

a. Al Contractor and subcontractor ernployees must comply with the SSGC Cutting, Welding and Other Hot

Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonfnrnlng that the

necessary precautions have been taken.

c. The pemit is valid for ONE SHIFT ONLY. V\Men the work overlaps with the next shit, the SSGC

representative will issue a new permit.

S d The contractor employee desighated as the “fire watch” shall sign the pennrt after the final check has been

made and retum the sngned permrt to the SSGC representative.

7142 Ladders and Scaffoldmg

a.  Allladders belonging to the oontractor must be [abeled with the contractor's SSGC and possess safety fest -

and meet SSGC Work at Height Requirements. .

All scaffolding must be equipped with railings and toe boards.

is. not permrtted

8.. ..CONTRACTOR ENVIRONMENTAL RULES

‘SSGC requires that contractors comply wrth all applmble envrronmental rules & regulatons

-'8 1 Non-HazardoUs Waste

All ladders used on Zone property must be properly secured.

_All*swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.
~ Alloverhead wark from a foddxtt must be conducted froma secured safety cage Stand‘ng on forks or paﬂets

o a. Construction refuee and debns w”tt notbe allowed to accumulate and wil be removed datty bythe contractor

- atits expense, unless otherwise negotiated-in the contract document.

o b. Contractors shall take ownershrp of all waste and debris generatéd, from .matenals they’ brought to the job i

site or from deémolition achvrtses, and shall dtspoee of such waste and debris in. acCordance wrttv all apphcable o |

*Jaws and regulations.

o " ¢ Reference to SSGC, The SSGC Company or any of rts trademarks shall not be used m any documentatron '

" associated with the disposal of such waste and debris,

o 4. . Contractors shall coordinate with the Zone, whenever practlcal to segregate debns orwaste which may be ) '

. recycled ar re-used in a safe and environmentally responsible manner. . * .
e.". Worksites may be pericdically inspected by the SSGC representative to ensure thatthe oontractor is futﬁllmg
" its obligations under its contract. Final payment will be withheld until such ime as the worksite and property
" have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.”’
by the SSGC representahve and documentahon has been printed that alt hazardous wastes have been

properly disposed.

:f, - -For those oontractors \mrlong outstde itis rllegal to dispose of any liquid, lnctudtng water, onto the

, - ground/outside drain for any reason. All water, prowded itwas not contamznated shall b di sposed of at a

‘drain msnde of ﬂtefacxlrty

8.;". Hazardous Matenals

a. Contractors contractor employees or suboontraotors who bnng hazardous chernmls on-ste, must pnor

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemroals
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly fabel all containers, adhering to SSGC labeling requirements.
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fepresentative or Zone HSE Manager. . . e .
d. The contractor shajl assure that all employees deaiing with hazardous materials ang hazardous wastes have
had all legally required training and are familiar with the hazards Presented by such Wwastes or materials,

8.3 Spill Response Procedures

groundwater or surface waters, efc, ’ : .

e In'the event that a spill or release of contractor's materiaj OCCurs on SSGC's property and the*-contréctor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any reasonably

responsible outside parties (je, govermmenta| agencies), contractor shaj first inform SSGC of its intent to
report such spil or release, o .

h.  Contractor is aisg bound to foliow SSGC’s ‘spill Response Procedure’,

8.4 Speciai Circumstances

SSGC acbomdedges that, from time to time, specific work regarding haiardous materials investigation or
response may oceur. Under such circumstances, the contractor shajj Supply a copy of the Work Plan (WP)
and Heatlth and Safety Plan (HASP) to SSGC for review and approval prior to commencing work,

LN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and.the Zone's HSE Manager's fles.

In conSlderaton of admlssmn to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chent or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout specrﬁc written pemmission from a duly
authonzed represertative of SSGC. . -

Thls agreement of conﬁdentlalrty wrll terrnlnate only when and as SSGC propnetary information becomee public '
knowledge. '

We have read and understcod the visitor agreement and will abrde by the document while Vlsrtlng the SSGC '

. facility as requtred

10. C ONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIRE'VIENTS . .
The undersigned hereby acknowledges that we: have received a copy of the SSGC Contractor Work Rules We -

" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or confractors'whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring.-that all employees. working dlrectly for us, as well as any L

‘ contractor andlor subcontractors that we hlre comply with these rules. .

Compliance wrth the SSGC Contractor Work Rules does not in any way relleve any contractor or person from‘
complying with any applicable Federal; Provinciat or local safety, environmental.and other regulations which mayi'- ‘
apply. The work rules:are only a compendiurm of certain legal requirements and Zone policies. They are not- an
excluswe dlscussnon of any and all legal requrrements appltcable to contractors andlor suppllars

The undersigned represents and wanants that we shall cornply with all appll@ble Federal State and Local laws, )

- regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any - .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attomeys' fees,-arising from or relating to breach of the above wananty and/or

any wolanon of applmble laws regulanons and/or rules. L
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Company

Date

S8GC (Print)

Signatura

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor”

11. DOCUMENTED INFORMATION , o =

~ Record No. Record SSGC . - | Maintained by . _R:f:?ﬁgn |
S rio
. HSE&QA - -
SSGCMS/GSC-F-01 | HSE&QA Awareness Form | Do oA, ’l ' 3Years -

. i ) FFN : M
Q/ - -

HandBook | February 2022




i, IMS Form SSGC-IMS/GSC-F-01
N
SSG RGQA Awarenec - Revision 01
HSE&QA . QeHneEs 10 pRrtie d Cantracio )
Department Isstte Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

£ Mechanical Work.D Electricat Work O Civil Work £ Waste Disposal O Canteen 0 Transport O Manpower
Contractor CI Pipefine Construction O3 Third party inspection O Goods Supplier O Other:

Area of Working:

Contract Coordinator:
HSEZQA A;v;'eness J -
Deégription b . Remarks
I1SO & OHSAS Standards
HSE&QA Policy
{PPEPOlicy - . . -
Risk Assessment and Mar;aggment Procedurs -
|n¢ident and Accident Management Pracedﬁra )
Emergency Response Procedure
Technicai SpeciﬂcationslPerformanqa and Testing
Criteria - .
:Remarks: * ..
SupplieriContractor Representative  HSE&QA Represeﬁtaﬁve

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor compenies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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"fs‘, - o SSGC-HSEQF;-F-II)
o PENALIZATION MECHANISM Revision 01
HSE&QA

Department LJ@S&W,{M C@m‘ﬁ@ts @) nLM Issue Date: Sep, 2(?:.",.
th :

)

53GC management reserves the right to penalize the service contractors in case o'f' any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documeits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemeni
decides the mode and degree of penalization.. o

1. Penalization

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for Iho

penalization of the contractor. Penalization Form and Annexure-J-1 can be foynd below.
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SSGC-HSEQP-F-10

User Dept.

“Nature of Non-Compliance (As per Annexure J-1)

.- S PENAL!ZAT!ON FORM Revision 01
HISE&QA . N
. N Department -—f@Y Q)*NIC,@, Cm\tﬁtft"b G‘\l);f Issue Date: Sep, 20 ;
o=
- Project Date
Section Contractor
Focal Person

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator
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PENALIZATION MECHANISM
SeXViC e _ '

SSGC-HSEQP-.|

Revision 1

Issue Date: Sep.

Mode of Penalization

‘4\~

1% Time —— Verbal Waming ltoun
Written warningr ¢

3" Time ——____ Removal of worke:

¥ Time ———__ Stop work
------- Stop work along witl)

{ written warning Jettey

RS : Ay
HSE&QA L
| Department M% ANNEXURE J-1
8. No, Nature of Non- Compliance
HSE
site in charge
. 2™ Time < ___
| PP relaed Explanation Letter
from duties
d .
2 Unsafe Act/ Unsafe Condition ' 2™ Time
‘ i  3rd

' Not reporting any major incidents within the

time [rame specified

in Tender documents /-
HSE&QA Plan '

ime ——— Removyl from dutic: .

| Financia] Penalization up to Rs. 2000ty

for each accident

No proper tag out/ lockout/ barrication /

_Signage boards and systematic PPE non-

compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

\\.

1¥ time <eeev. Waming Letter

2™ time —. Stoppage of Waork

3" Time ---._ Financia| Penalizatiim b

Quality .

3% (Max.Rs. 200,000 can be penalisly
——

. -
g

Deviation in actua] manpower provided vs the
manpower (Organogram) submitted in tender

5 documents Cost of unavailabje staff, as listed in Ju g
| or other related documents
Non-Compliance related to Quality Parameters 0 . .
6 outlined in ToR, BOQ, applicable internationa] bUfl o2% 9f dthe fhvoice amount of the '
Standards & Codes and SSGC’s SOPs, 11n8 perio :
\- . . "
Reporting f
Non Submission of time boung reports (as L . . \
7 | mentioned in Tender documents / Construction rmapcml penalization Up to 2% (’.ﬂ the C
Plan - 1nvoice amount of the billing periog '
Unavailability of documents such as drawings, -
8 SOP manuals, inspection reports and other. Explanation letter

Technical data at site office.

3

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower,

|| Financia] Penalizatign
Up to 2% of the invoice
billing period

—

amoun{ of /-

[

e N

[alse reporting, misleading information

Financia] Penalization upte 3t ol o,
amount of the bl i

eriod
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F’rmcs & Conduct

& .

‘Non-cagperation with. SSGE teamn by asystafl f'rme e ey L T L
of Contractor. Non-cooperation includes non- "'Rcmovai from. duﬁcs in case the. recnlc pim
.- = | sharing of construction site” data,- supuomng o made agmnst this non-Comphance .
1t - .| documents, future work execution strategies . . )
“ - etc. compliance of Company protoeols or : 'Note' Ap'oroval Wﬂl be takex from, contrse”
| instructions Telated to works given by SSGC' | owner u:. User Departmental Hgml .
_ | representativels). L : N
o Repeatedi; (03) absencelUnnvmlabxlzty gf sxte - Fmanm al pen alization (Ome day salar, _
b2 | Contractors staff durmg surpnsc wszfs ° deduction of entire site staff of audited sitr)
“'SGC tcams ‘
“Hote L Pennhzatmn arhount will not emesd the 5% of the total contmc.:«vnluc - el
2, If Three (03) non-compliance { on any ‘one issue or combination of issues) are issued tn

any- confra

ctor, Management: will decide to impose ; additional penalization { e.g. forf eiling 2

of Performance Bink Guarantee / retention money), t:nmnanon of contract or t:mpm-m )
blacklist (Blackiisting will be up to one (01) year.

Ll
.

ToR hnder sp~-ml r:qumm:nt secnon.

]
ot

Tendbr/ Projectispesific requirements and pmalmnm are outlined in tender dommem,
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