SPARES

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
: - AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/EPADS/PT/2069413 _

Bid Closing date & time: 12-06-2025 at 1000 hrs
Bid Opening date & time: 12-06-2025 at 1030 hrs

Supplier must be active in FBR Active Tax Payer L1st (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

~ Yenue:
“Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi 75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR 155,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.” Qg/g,N G4 §
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‘Sui Southern Gas Company lelted

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Guilshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
’ o Ll
RFQ_Number . SGC/LP/EPADS/PT/2069413 Open Bidding Date 14-MAY-25 15:34
Document_Number 2069413 Close Bldding Date' 12-JUN-25 10:00
S# | Item_Code [Item Description Unit Quantity . Unit Price inclusive of Value )
o : . Make / Brand | all discount (If any) & PKR * =
Exclusive of GST |- +
1 2 3 4 5 6 7=5x%x6
1 33190363 [BPARES FOR "01B-V2D' DRILLING Each 100
MACHINE | SPECIAL STEPPED DRILL 3.2mm x
7.5mm. | (AS PER DWG.MMPS.036)
Delivery Schedule:  Delivery Schedule: Full order quantity should be supplied within 60 days affter receipt of
PO. Samples must be provided by the bidders upon request.
2 33190343 SPARES FOR "MU300' DRILLING & TAPPING Each 1000
ACHINE | TAP FORGING M4 x 0.7 NRT-RH7
1.5P
Delivery Schedule:  Delivery Schedule: Full order quantity should be supplied within 60 days affter receipt of s
i : PO. Samples must be provided by the bidders upon request.
3033190323 FPARES FOR "MU300' DRILLING & TAPPING Each 1000
. ACHINE | DRILL 3.65mm DIA, ‘ ’ . —
1 ';v"
Dellvery Schedule:  Delivery Schedule: Full order quantity should be supplled within 60 days affter receipt of
PO. Samples must be provided by the bidders upon request.
4 51061013 SPARES FOR DRILLING & TAPPING MACHINE Each 500
FOR 3RD GENERATION G4 METERS | TAP M-3
X 0.5 (MACHINING TAP) (AS PER SPECS. NO.
MP-MCH-STTM3-R00) 5
Delivery Schedule:  Defivery Schedule: Fuill order quantity should be supplied within 60 days affter recelpt of
PO. Samples must be provided by the bidders upon request.
5 51061023 [SPARES FOR DRILLING & TAPPING MACHINE Each 200
FOR 3RD GENERATION G4 METERS | TAP M-
13 X 1 (MACHINING TAP) (AS PER SPECS. NO.
MP-MCH-STTM13-R00) .
Eevl—l'vg Schedule:  Delivery Schedule: Full order quantity should be supplied within 60 days affter receipt of
! PO. Samples must be provided by the bidders upon request.
! 6 51061033 SPARES FOR DRILLING & TAPPING MACHINE Each 50
i FOR 3RD GENERATION G4 )
I METERS | THREADING DIE 7/8 WITH
1 COMPLETE SET (AS PER SPECS. NO. MP-V3-
L. ETD-R00)
Dell-guSchedule:  Delivery Schedule: Full order quantity should be supplied within 60 days affter recelpt of
!r———-‘."-—- PO. Samples must be provided by the bidders upon request.
' Total Fix Bid Bond Amount PKR; 155,000
1.
i
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. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

)
NOTE:
1. The quoted unit price and corresponding total amount shall be Inclusive of all duties and taxes and discount (If any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of pald invoice.
2. Bidders are essentially required to quote.on bid form. Rates quoted on other then bid form will not be entertained.
3. Any querles / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid s required. All the bidders are advised to furnish

fixed bid security amount appearing In price schedule/BOQ otherwise bid will be liable for rejection. .

The submission of fixed amount of bid security Is also mandatory for all the bids valuing RS.500,000/~ of less. ’
6. Any Bldder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be lable for rejection. . . . .. - ,
7. Bid bond submisslon (2%) of the bid amount'as mentioned In the clause 9 of General Terms & Conditions, to be treated as null

& vold, however, other contents of clause 9 will remaln unchanged.

8. All offers shall remaln valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.
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Signature

Person Name

Company's Name : STAMP

, Date

End of page, any entry beyond this line would be invalid
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METER MANUFACTURING PLANT

TECHNICAL SPECIFICATION Specification No.

[ SSGC . STRAKGHT THREAD TAPE (M13x 1) MP-MCH-STTM13-R00
e .. FOR 3"” GENERATION G-4 GAS METER

- =

1
- .
13

o g

i

\
General Requirementy”™ -~

The tape is used for making thread in top case for index stuffing box of 3" generation G-4 gas meter,

!
shall conform to the requirements contain herein.

Type: ' .
The M3 tape shall be straight type.

Material: .
The tape shall be made up of finest steel alloy.

Surface Treatmeni:

The material of tape shall be nitride.

‘ {
Pitch?

Pitch of M13 tape shall be Imm. C '..

Technical Literature: , .

The bid shall be ‘providing all the necessary technical literature.

e

R S.TASAWAR MUSTAFA
’ A AGM (MMP)
Prepared By: | Checked By: Approveduiitar Manuiacth ey RisutNo. 00
{ M Sui 3/&%&; Campany Limited
' ";c 3 °§:_:_.‘:_~::: Date : 18-10-15

Scanned by CamScanner
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Meter Manufactun’ng Plant
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. Sui Southern Gas Company Limten




METER MANUFACTURING PLANT « ,

TECHNICAL SPECIFICATION - Specification No.
SSGC ‘ EXTERNAL THREAD DIE MP-V3-ETD-R00
! FOR 3% GENERATION G-4 GAS METER

[]
General Requirement:

The external thread die required for making external threads on top case.of 31 genération G-4 gas

meter, shall conform to the requirements contain herein.

Thread Type:

| The thread type of die shall be @7/8", BSP 14 TPI Parallel.

L

Material:

Technical Literature: -

The bid shall accompanied with technical literature showing complete detail of thread die.

| Technical Help:

The technical help shall be provided by the sﬁccessful bidder. % _
. ﬂyé 7
' " S.TASAWARMUSTAFA

AGM (MMP)
Meter Manufacturing Plam

Prepared By: Checked By: Approved §3j:3°“""e'“ Gas Lneariditmitedo. 00

Date : 15-10-15




METER MANUFACTURING PLANT
‘ TECHNICAL SPECIFICATION . Specification No. .
SSGC STRAIGHT THREAD TAPE (M3 x 0.5) MP-MCH-STTM3-R00
: FOR 3"° GENERATION G-4 GAS METER

General Requirement:
The tape is required for making internal threads in top case of 3" generation G-4 gas meter, shall

conform to the requirements contain herein
X .
4

i

Type: -
The M3 tape shall be straight type.

Material:
t H
The tape shall.be made up of finest steel alloy

Surface Trcatmcnt'
The matcnal of tape shall be mtnde

i’ifch: ‘
Pitch of M3 tape shale be 0.5mm.
Dimensions: .
Total Length 52mm :
l \ Thread Length 13mm
Flutes‘ : Imm-
Plug 5 Pitches, Bottoming 1.5 pitches

* ) Chamfer Length
| | M / TAFR | ,

f
Techmc.ll Literature:
The bid shall be providing all the necessary technical literature. g X AS A\NA AR o
nutaciunng plant a
L] south GBS HERS! 30

|
!
|
|
| :
! Prepared By: Checked By: Ap roved%\
1
e O ' : AL Date : 21-10-15 J

Scanned by CamScanner
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.

Tender Enquiry No. SSGC/LP/ ‘
Special Conditions of T ender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms & k.

conditions, the Special Conditions of Tender Document will govern / prevail.

. Warranty / Guarantee Coverage . '

1) The successful bidder / supplier guarantee that the goods supplied against above tender enquxry are in all respect
.in acebrdance with the tender specifications & Purchase Order and that material used are in accordance with the
fatest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace. the same ‘on Duly Delivery Paid (DDP) basm
(INCOTERMS 2010) Le. Free of all cost including but not limited to’ lransportatlon Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the |elwant cost |nt.lud|ng all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warr'mty for non—consumable items will remain vahd
for I8 months and for consumable items (i.e. Chemical, Battery etc. ) will remain valid for 6 months after the
goods have been successfully delivered or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attauhed undertaking at Anncx L duly
{illed, signed & stumped.

iv) In case where performance guarantee is not applicable. the euppher shall confirm that all supplied 1,oods under

the contract / purchase order arc new, unused, of most recent. Ql “current moduls and incorporate all n.t.enp -

improvements in design and goods ualess and otherwise provided 1 in the contdct 7 purchase order.

v) The Warranty Undertaking being provided by the successful- bidder is requnred to be submitted at Ieast on -

Rs.200/— Non-judicial Stamp paper and should be duly notarized / attesteds & .7 .
vi) In casc of Supply, Installation, Testing & Comunissioning, since all these activities are inter-related to each
other, thercfore, the payment of supplies will be released after successhll installation, Testing & Commlsuomnb

2, Bid Security: . ! Seete e o

-~

a) Bid bond submission (7 Ya) of the bid amount as mennonad in Lhe clause 9 of General Terma & -

Conditions, to be treated as null & void, however, other! contents of ulause 9 will remain unchanged., The

submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to furnish fixed bid security. amount appearing in Schedule .of
Requirement/Bid Form, failing which their bid will be rejected.. £

¢) The submission of fixed amount of bid security is also mandatory for all.the bids valuing Rs.500, 000/-
or less.

d) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous '

bid. N
¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & votd however, other contentq
of clause 9 will remain unchanged. o :

3. Mcthod For Submission of Bid Bond {Under Single Stage Two Envélone Bidding Procedure):

[n case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions 1o be placed in the Technical Proposal. However. if the bid bond is placed in the financial pwpoaal N

will also be considered. Without submission of bid bond (ulhcr in Techmcaf proposal or financial proposal)
the bid will be rejected. LY

1 e .
)

4. Bid Validity:
All offers shall remain valid up (o 120 days from the date of opcnmg of blds and bxd bond shall Lenum vahd for
150 days.

5. Declaration / Integrity Pact / Certification: It is required to be submxttéd by the Successful Bibber on thelr

o)

letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs. 10,000 000/ (Ten. L

Million) or above. ANNEXURE-C is a mandatory requirement for wccessf‘ul bldc[er

B

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue ‘stamp: of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate -

as specified by the Government of Province of Sindh.” Further as pei‘ Govérnment of Sindh Boatd of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and noh-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order
In case the supplier fails to deliver the material within the specified dehvery qchedule as glven in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as pér Purchase Order, the

Purchase Order will be treated automatically as cancelled at \Llppllel s sole risk & cost. However, for the sake of .

Page 1 of 4 ' ) " e LP-Rev-23
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¢

clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Teimis & Conditions of the tender documents.

8. Correct Postal Address. : o .

Ridder are essentially required to provide correct and latest postal, e-mail &“*web addresses, Phone/ccll/fax
numbers at the time of purchase of tender documents for effective and timely comimunication, failing which in
event of any non-delivery of information Jcommunication the procuring aggncy will not be held responsible and
bid will be considered as non-responsive. T |

i -
R

9. “In case the local agent |'cquirc§ to ofter bid from more than one principal./ Aanufacturers, it is mandatory to’

purchase separate tender document for cach principal / Manutacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy. of tender document will be rejected™.

10. *Original counter slip of token which is issued with original tender docuient to be attached on the TOP of
cnvelope at the time of bid submission™. o B :

(1. The Successtul Contractor(s) / Consultant(s) shall submit a-copy of Profesgional Tax Certificate with their
invoice / Bills failing which the paymeat will not be released. Cae e :

12. Blacklisting Mechanism_of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the render documents which will become.an integral purt of

Tender Documents and now be followed / enforced in true lelter & sprit aid supersede the Black listing terms

diy mentioned in the General Terms & Conditions. . .
13. Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

'

I case of proprietary Tendérs, the Bid Bond & Performance Bank Guardntee (PBG) are not required /

Applicahle. .

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render

the bid as conditional bid and will be liable for rejection. I

15. Cluuse 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses. : o .

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order’’

will be placed and remaining 90% order will be awarded to the next niost advantageous bidder at their own
quoted rates. T . :
17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered. -

18. It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without

any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders dre. .~
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise -

their térms and conditions will not be considered and the Purchase Order /' Contract will be awarded based on
only as per SSGC tender terms and conditions,

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

FORM-X" attached duly signed & stumped as one time information, which shall be firm (not changeable) for .

all ihe fitture payment transactions.

20. Payment: .
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.c. ‘

(a) Purchase order No. & date )

(h') “CITIS - - . Yoa e AT - e e

{c) Quantity ‘ : '

(d) Price RPN

(¢) Invoice value ' : e

) Point of delivery e TE -

(2) Delivery challan indicating delivery date, etc. L , .

(h) Supplier(s) arc required to submit signed and stamp acknowledgement slip, Sales Tax return,

Anncx "C" & Annex "I" (whichever applicable) in which Sales Tux (of relevant Sales Fax

invoice) is paid. T

Payment will be made within 30 days of completion of stgtedk'equi,r'e'rjilenls;

21. Joint Ventures: [n the event that the bidder is bidding as a Jdin't.Ven"t'u‘g'g, the
venture agreement duly executed by the partics to the Joint Venture to be. submitted with the bid, The joint
venture partics shall also furnish an undertaking to be jointly and severally liable for all liabilities arising Qui

of ubligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of cach partner and name of the lead partner along with tht':ir"regisvtr';a'tidn with the FBR, SST and BST

as the case may be failure to specify these two narrations thejoiht"ventu"ré dgreement will not be entertairied.

22, Bank Guarantee (8id Bond Guarantee/Performance Bank Guaran tee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the Fespective Provinces. Further the
bidder/contractor submitting the Bid Bond guarahtee/Perforh"ldnce Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

Page20f4 . LP~Rev—23':
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4 .

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rEJECtIOH

In case t/le insurance policy Mlbnntted by the contractor is expir ed tllll mg the execution of job, it is the -
responsibility of the user department to coordinate with the Luntmctol‘ fo et it lenewed/upa'afec[ flll t/u: .
period the job is completed/commissioned. ‘

In case the job is not completed within the given time as per {ender terms:and rl1e insurance policy submitted
by the contractor expires, the contractor is liable to get this insuranceé pollcy renewed / updated immediately
il the period of the job is completed ! commissioned as per temlcl terms failing which l/w onh uctor nzll he

I{.‘\/)OII\I/J/L‘ Jor any loss to SSGC.
. Bidders can quote their rates on botlt i.c. Schedule of Requir ement/Bld F01 " as' well as Bill of Quantitv (BoO)
5. Company reserve the right to ml ‘ard the Purchase Order /LOI tn tl;e mhvt aa’vamaaenm hidder.

’( As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial OWnesz ’
Information for Public Procurement Contructs/Purchase Orders (Annexure -1). Co

. Fixed Bid Security - Alternative Bid : s
A bidder cannot submit two bids/offers with a smgle flxed bld secunty/pay order However the o
alternative bids/offers with separate fixed bid security/pay order can be accepted failing which
the bids will be liable for rejection. In case the bidder quote dlfferent make/brands/model that
will also be considered as an Alternative bid/offer and requ:re to: submlt separate Bid bond for
each make/brand/model. . Col b

2R, Bidder will be blacklisted and henceforth cross debarred for partu.lpa(fm‘7 in respectlvc Lategory of -

Public Procurement proceedings for a penod of (not mote than)»sv( months, if fail to abide with a.‘."':'

bid securing declaration (which is an integral part of tender document) however, without mdul girig

tn corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions: * )

a) The bidder have withdrawn or modified their bid during the penod of bid valldlty as speuf’ed in.

the tender terms. ety '

b) Having been notified of the acceptance of bid by plocunng agency dunng the penod of bld

validity (i) failure to sign the contract or accept purchase order (u) fail of refuse to furnish the
performance sccurity or to comply with any other condmon as mentloned in the tendu -
document.

29. The term “Call Deposit Reccipt™ mentioned in clause # 09 (Bid Eond) of General Térms & ‘

(¥}

Page3of4

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders onF.0.B & C&F bas:s -
be treated as null & void. '

30. Wherever the “Rate Only” is mentioned (either on BOQ or dnywhere m tender documents) the same e

shall only be applicable not exceeding 15% of the original procuerment for the same items as givent
in the BOQ for package basis. In case the requirement is on ité W1Se basis (not package basns) o
then not exceeding 15% of the original Procurement for the sdme items (on item wise ba51s) as.
given in the BOQ. C : ‘ -
. Lots: In case when the tender is floated on LOT basis, followmg clauses to be dpphed, B

a) The bidder(s) are essentially / mandatorily requlred to submlt fi xed bid bond as mentioned in )
the bid form/BOQ/Invitation to Bid. Separate fi xed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the tlme of opemng of technical plopoeal

b) Evaluation for each LOT will be carried out separately. FdLh LOT will be awarded sepr 1tel3,
. Subsequent to the issuance of Purchase Order/LOI, successful biddér has to submit 10% '
Performance Bank Guarantee of the Purchase Order/LQJ value unlcsb & untill specified in the
Tender Documents. Clause# 16.1.5 mentioned in General Tenm & Condmons to be treated as. null o
& void. : Lo ;
Redressal of Grievances And Settlement of Disputes: - T

Lot
o »

* Any bidder feeling aggrieved by any act ol the procurmg aoency after the submlssxon
of his bid may lodge a written complaint concemmg hxs grievances within seven days-
of announcement of the technical cvaluatnon report and tlve days aftcr 1ssuance of final
evaluation report. .

» In case, the complaint is filed against the tcchmcal evaluatlon report, the GRC sha,ll
suspend the procurement proceedings.

) Lls-Be\(-_ZSZ .
" 24 April 2025 °




.

o In case, the complaint is filed after the isstiance of final evaluation report, the
complainant cannot raise any objection on teuhmcal evaluatlon of the report. Provided:
that the complamant may raise the ochctlon on any part of the final evaluation report
in case where single stage single envelope blddmo procedure is adopted.

34,  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms_v& Conditions to be treated as
null & void. , 1 o

e All the bidders are a'{m\ | to participate in the ,ubmgt pxuémcmcnr without regard to
nationality/origin, except bidders of some nationality/ on«rm prohibited in accordance with
policy of the Federal &m\unment Follmwing counlries are mehgible to participate in the
PrOCUremMenL Process.
+ Tudia T o Lo ' .

o {arocl
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Form of Bid-Securing Declaration

Shall 23 in this Spme It astordance iy, “he msmystione indicated ]

r— .
“ tihe Bijis

' Date: fdare (z day, month g vearj]
s ST -‘--'.'5-.-'*.*“,.5, i L N
- , e N ~~wigNO.: [numper or Bidding proczss)
AlteTHativa No.: [inser identification Ny i thi5 is g Big 10T an alieey Spa]
e e T : ~ N
T = . PR .

- : T ime Ty
To: [can_gvle;.ﬁ;%_'izzme of Prgz_fzfﬁng-dﬁgenq,] S B JE o
. AT fo gy At ) S "ﬂ»
WE, me‘pdﬁﬁigwaﬁma ﬁ“l:#:'! Jf
We ﬁ.nderstanfi’ that, accarding to Your conditions, Bids mitist be miqpogg by'4 Bid-
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: ' (24 Digits)

¢ I[nformation already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’
*

1

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhfnissiun\:gf bid:

1.

2.

1L

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . ' '

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled dats, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and. delivery of its bid/sample and the
Company will in no case be liable in this respect. : )
Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
<within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the

tender during the bidding period without assigning amy reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of 2 bid or t annul the bidding process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertizsement &

_Tender document), sealed technical offer.& sealed bid shall be subrmitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. :

* For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No §2-21-99231583 or email at mmte@ssgc.com.pk o

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilk

be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued patticipation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section - I
General Terms & Conditions

Submission of bids: _

L1

1.2,

1.3.

1.4

L.5.

1.6.

1.7.

L.10

L
1.12

L.13

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shalt be mailed/submitted/dropped in tender hox placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing fime after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extanded. However, any request for extension recaived from

prospective bidders less than one wesk prior to bid opening date may not be entertained. In case of

extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the hid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/scheduls of requirement/Bid Form unless
otherwise specified.

o

Rl

Bidder is responsible for timely delivery of bids at location’specified 1.2 above. Company will not "
be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the . -

bid is not delivered at the designated place & time.
Any bid received late after the closing date and time, will be rejected and returned umopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Band for each Bid is required.

. Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of “Section 3: Bid Form" deviation on amy
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signaﬁlrc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement, However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturcrs/suppliers/stockiest/dealers/ﬁrc-qualjﬁcd bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistaz,

Quaﬁﬁcarian:}isqualmcaﬁou of Suppliers:

Con s~ n: L A T . TN RIERE R
The Coniyaay, 2 oy J-.as.fzhiﬂneﬂnQQMS, having oreditla onasons for or provod fhois

evidence of any defect in SU[
provide information regarding their professional. technical, financial. legal or mhnagerial competas®

Rpes. may require the suppliers or contractars to

Plaase Follow the Attached
Black Listing Mechaniesn
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SSGC

whether already pre-qualified or WMWMW a supplier or contractor if it fifds, at
any time that the information regar iR Eiskin; Lier or contractor was false and materially
inaccurate or mcomplete -

’

Joint YVeatures:

fx tha event that the successful bidder is a 1iut veuture (formation of twe or more compames) the

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

6.2

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in cas® of Two Envelope blddmv procedure) from the
date of opening.of bids, until any further extension agreed by the bidder. If-the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and -
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil.

b) All other charges (including wastage, u'ansportat_ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable, However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR cail rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

3
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8.2.4 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Suj Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantes is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of the Successful bidder shall be retained, till submission of

-Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during avaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:
» Accept purchase order,

» Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (i) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical
procuring agency.

SR .

prbposal / bid, and/ or where s0 required by the

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the

requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid, Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's Tepresentatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness, Commercial contents of bids will be announced/recorded in-bid opening
sheet, -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corracted. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3  Prior to a compased evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantally responsive bid js the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

“id derzeminad a8 not substantiaiy responsive will be rejectsd by the Zompany and cannot

subsequently e, Tals oaponsive by tie bwaer through correctics, f e non -auafy iy,

-
o
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i inquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sou_ht offered or permitted.

Technical Literature & Samples.
The Bidder(s} sha:! submit the fullowing.

13.1
13.2
133
134

13.5

13.7

13.8°

i

-

.

Samples (if applicable/required)
Original or legible copy of technical htemnue/performance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of lmported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Spec:lﬁcanons, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to thc provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ abovc, the bidder shall note that standards- for workmanship, matefial and equipment and

_references to brand names or catalogue numbers, designated by the Company in the specifications

are intended td be descnpnve only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid prcmded which demonstrates to the

Company's satisfaction that the.substitutes are equivalent-or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc, may be considered technically Non-
compliant.

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/:documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seck clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 TIn case of locally manufactured items e.g. service line material & meter components, manufactured

L iad

gt

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




‘16, Performance Bogd;
16.1

*

16.2

16.3

14,

16.4

1.3

7iPage

16.1.1
16.1.2
16.13

16.1.4
16.1.5

16.1.6

contract. The supplier shall not be
performance bond by the C
es/losses incurred due o non-performance, )
The Company shaj] prenptly notify the senpliar in WIiting 1
. @'aantee. Upon
. ‘guds ov nars;

guarantee (specimen attached at Annexure-B) issuad by a scheduled bank in

for an amount equivalent to 109 of the tota] value of the purchase arder ar ag specified, in

supplier's part,

120 days in case of chemicals,

The performance bond unlesg specified otherwise; shall remain valid till;

In case of locally manufacturing itemn, the PRG equivalent to 3 mc;ntbs delivery schedule

- will be required after placement of purchage order which should remain valid ti1]

completion of final satisfactory delivery of the grdered quantity.
In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3

months after completion o

In case of Vehicles, Mamufacturer

delrvery of the tepairend o1 replaced

receint of such notice, (ye supplier shall i e

f satisfactory fina] delivery.
8 Warranty is required in lien of PR

absolved of their liability to perform in case of encashment of

ompany, who shall have the right to claim and receive all

7T ey claing arising under this
LU TR srienlace die det otive

thereof, without vost tq the Company other than, where applicable the cost of inland

200ds or parts from the Port of entry to the fina} destinazi
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17.

18.

19.

20.
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16.6 If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase

order/contract, the Cornpany may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bo
approval of the supplier. . ) .
‘MNoibieg herein sontained shall be construcd tn limut sapplier's cbligaticu of performance of the
sidercontract 1 tac value of the performance bond. :

nd without having to notify or seek the
16.7

guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whichi is through formal confirmation for proceedings with the suppliers. ..

Assurance: '

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursnant to the tender enquiry and contract within the time set forth therein.
~ .

F;orce Majeure: - )

19.0 Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and othér satisfactory evidence of such' force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by

such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term“force majeure’ as employed herein,

shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. Tt is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, -other .

labor dispute or congestion's in ports on the supplier's side shall not be included in the term 'force
majeure’,

192  Incase the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
ordet/contract. Tn case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the purchase order/contract, but without prejudice to their rights and

onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

Amendment in purchase order/contract:

20.1  The Company may at any time by a written notice t0 the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.
20.1.3 The place of delivery.
90.14 Quantities of itemuptoa maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. '
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The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clause 20.3. , :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. :

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. . Extension in delivery period:

21.1

212

213

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1  Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.1.3 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. ‘

Not withstanding clause 21.1 abave, the supplier shall not be entitled to an extensipn of time for
completion nnless the supplier at the time of such circumstances arising, immediately has notified*
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23,

22:1

222

223

22.4

The material shall be in original/sealed packing to ensure delivery without amy damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of thase goods free of any charge and cost to the

Company, within the delivery time schedule of thg contract/purchase order,

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: '

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage at any of the premir s of the supplisr or its subcontractor(s} or and 2¢ the
point of delivir, end at the goods fire! dastination Whare conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiitics aid assiziznce dncludiug access
drawings and production data shall be farnished % the inspezior 4 no cha ge to the Company,
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24.4
24.5
24.6

24.7

purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' 'L : -

24. Delivery:
24.1

Free delivery at any of the'fullowing locations, unless specified otherwise:
2.1.1 % &D Section. Stores Department Abul Hasan Ispahai: Boad Facachi
74.12 R & D Section, Storss Department F-37, SITE Karachi.

2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amy other location specified

by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective
taxes etc. :

material at their risk & cost including transportation, duty,

GST Invoice if applicable be submitted at R&D section Stores Del;artmcnt along with material &

delivery challan,

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in
Comipany.

accordance with "delivery schedule" as specified by the

The rejected material is to be collected/lifted by the supplier within a. maximum period of one

month after its intimation by the Company. Beyond specified period,.the Company shall not he
responsible for storage/safety of the uncollected material. '

25. Delivery Failure:
In case the supplicr fails to supply/ship the material within the stipulated period, the Company

arrangement for the purchase of the goods on such terms as

may be offered. In such event all losses, cost and charges sustained/incurred by the Company on

from the: Supplier without prejudice to any other right or
ed by the Company

In the event Company remains unable to make such alternative. arrangements, the Company has
the right to recover from the supplier any. or all losses sustained as a result of the supplier's failure

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies

25.1
have the right to make an alternative
stated purchase shall be recovered
remedy available to the Company which includes recovery of losses sustain|
from any due payment of the said supplier.

252
to ship/supply the goods as per schedule of delivery.

25.3
available to the Company.

26. Payment:

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. .

10lPage

() Purchase order No. & date
(b) Items

(¢) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days

of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Aonex "C' &

Ammex "I" (whichever applicable) in

which Sales Tax(of relevant Sales Tax invoice) j

!
§



238,

o

. -
-

26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtainaa certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages: ’

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudics to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28. '

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recaver the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

27.3 The payment of 'liqui;‘lated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner, ’

274 Incase of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recavery of late delivery charges.

27.5 The liquidated damages shall be the sum equivalent to point one (0. 1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost =
of the Supplier. . ' T

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of defanlt" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1

28.12
28.13

The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

The supplier fails to perform any other obligation(s) under the "purchase order",

The Company during the delivery period has rsasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an

. explanation within seven (07) days of receipt of such notice. If such explanation is not -

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1
2822

The successful bidder fails to furnish the performance bond as under clause 16 thereof.
The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecorilynce wish tie uravi<iens theres® or abandons the shipment

The supuiie hecowes herJaurt or fasulvent or meles an assigomez “or the benefit of
its creditors. :

One or more consignments of material delayed by a periodof more than three months or
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team.
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.*'.28.3 The supplier shall have the right to terminate the contract/purchase order if--
P

- Islamic Republic of Pakistan.

28.2.6 Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to es.tabli,sh the "letter of czedit" within the stipulated period as
required. _
2832 rhe Curtpany tecomes bankmpt or insalvent or makes ar assiparcent for the benefit of
is cicditors, ) )
2833 The Company is in default and breach of its obligation and liabilities wnder the
. contract/purchase order: | .
-,
Resolution of dispute:
The Company and the supplier shall make every effort to resolve the disagreement or disputs arising

between them amicably by direct discussion under or in connection with the purchase order/contract.

Applicable law:
The purchase order/contract shall be governed by and intcrprtted in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance of LOl/order /contract if the order/contract value becomes Rs:10 million or
above. . ’

31.2 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause. .

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dlsp_utes:

321 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointed.by each party of such difference/ dispute: In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stifutlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. '

In addition to the remedies as stated above, there is a "gricvance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322
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332

333
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37.

" The Bidder/Supplier shall

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334 The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teﬁporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or couleactor who either constantly fails to perform
satisfactorily performance or found to be indulged jpp#Oragit and frandulent practices a3 defined below:

34.1 Corrupt and fraudulent practices" inc w potiering, giving, receiving, or soliciting of anything
of value to influence the action o \w‘n H/Company. .

34.2 If the supplier/contractor found: g¢.3,.~‘- Ote for the detriment of the Company during proceedings
of procurement/contract, DO execution. ]

343 Misrepresentation of fact€ ¥t to influence the proqurement process or the execution of the
purchase order/contract. W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and

open competition.

Supplier's Guarantee and Responsibilities:

guarantee that the materials supplied against this tender enquiry is new and is
of acceptable quality and been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located

Language:

The bid prepared by the bidder and all corrcspcncience and documents relating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed Literature furnished by the

bidder may be written in another language provided that this literature ig accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ) )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departiment Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other relatad documents &
provide the vehicle (s) number plate (s) to SSGC. Registration fee will i

submission of Government of Sindh Excise Department receipt.

Tl (e
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1. Sabmission of bids:

1.1

1. In case the bidder is manufacturer

1.3

14

1.6
1.7

Additional Terms for Tenders on F.OBJC&F basis:‘

[

Pid bond (Earnast money) @ 7o of the tatsi F.O.B value ac per clanse 0, of section 1 of “"General rerms
Y @ P

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

the bid shall either be completely prepared by the foreign bidder

including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection

if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the

goods on their behatf . . o

Bids shall be sabmitted (preferably through local agents) in two copies, (original + copy).

The price on'unit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated

in the bid form: ' '

15.1  Country of origin.

1.5.2 Port of shipment. )

1.5.3 EBstimated gyoss/net weight, dimension & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. .
1.5.6  Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be bome by the supplier.
Bid Crorrency:
The rates shall-be quoted in bidder's home country orin United States Dollars. A bidder expecting to incur

a partion of its expenditures.in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee

(Claise 1.S.of General Terms & Conditions is not applicable)

7. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the to

tal F.Q.B value, in favor of Sui Souther;1 Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

¢ (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procadure) unless

specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, i1l submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than 1S$:25,000 the bid bond in leu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the

currency of the bid or any other freely convertible currency.

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond aléné with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condition's shall alsp apply).

3. Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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4. Evalnation Criteria: . -

4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in Jocal cumrency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated

"agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable),

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must bé indicated in bid fort,
failing, which bid will be loaded by 5 to 10% freight charges, Bid will be declared non-compliznt if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

11

In case purchase order value is US$:25,000/~ or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or a3 specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid ill: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.12  12-18 months from the date of satisfactory delivery of the équipment/machinery. o e

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's i
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and infegﬁt;}

pact,, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule, ’
The performance bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee. .

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of Ggheral Terms & Conditions are also applicable). ‘

Dalivery:

G nass ol OB anteeonmat, shipmenss) shall be #tfeuicd per vessel of Pakisien Naronal Shipning
Corporauion {PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”, In case goods ready for shiptment and the PNSC vessel is
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13

14 .

15

7.6

161

Pa

not available-at port of loading, supplier shall intimate the same to Co
could be taken with PNSC in Pakistan. '

In case of C&F ordej/contract, the supplier hereby'guaran:eesiensure:

7.2.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp véssels.:
7.2.: - .The goods/marenal will be shippedsdispatched with aii zare and diligenue at their risk & cost and
- goods to be siored below dech. Auvmdnly. the supjier shall te responsibiz for all damages/losses

during inland and marine transportarion from the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such charges paid by the Company on account of incorrect invoicing by the supplier.

Shipmént shall be deemed to have been made when the supplier has shipped the goods against a clea.n. 'l.aill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

mpany immediately so .tha.p_m'atter

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or acquisition, transportation, storage and delivery in the
manmer specified in delivery clanse 7. _ ’

8.2 Marine Insurance 'shall be the responsibility of the Company unless otherwise specified,

83 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicats
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbrnpany in wntmg as follows:

9.2.1 1t shall be accompanied by an invoice describing, as appropriate, the goods deliversd and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following dacuments to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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10.

11

12

1T~ 1 ™

93.1-

-

Invoice

C --*- 4 copies
9.3.2-  Packing list , . = 4 copies
9.3.3-  Bill of lading " freight to be paid by ‘consignee e 3originals &
at destination" evidencing shipment in terms -+ ©  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, — '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) — 2 copies
9.3.5- Mamfacturers test certificate/

9.6

Termination of purchases order by supplier:

" No payment hereunder shall be deeme

- 2copies Inspection report,

-Invoice : . - 6 copies
-Bill of Lading S 6 capies
-Packing List

: - 6 copies
~Certificate of Origin (Verified /Endorsed by Chamber of Commerce)

w2 capies
-Manufacturers Test Certificata/ 2 copies

) . " Inspection Report,
The invoice to be exactly as per order/contract, Any deviation which render or cause the company to

pay demurrage or any other charges with respect tg clearance/handling etc,-will be borne by the
supplier. : '

d to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase

order/contract.

Company shall be entitled at their sole discretion to rec

" 10.1 The supplier shall have the Tight to terminate the contract/purchase order if-
10.1.1 The Company fails to establish the letter of credit wi

thin the stipulated period as required under clause

9.1 hereof after the supplier has made compliance with the provisions of clause 6,

InstallationICommissioning/'I‘raining: “

Ifinslallation/commissioning and training is reéuired, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1n case of supply of any type of vehicle (s) / earth movin
Afterc f vehich

g vehicle (s) by the foreign principal / manufacturer.

learance of ve ﬁ'ommecustom,thelocalagcmafthcforeignm:pplier/manufactmer/pﬁncipal -

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those ve
¢an operate in Paicistan. The bidder shou!s Sneuss
spates) are &atil; available i Palistan,

hicle (s) / which fuliy comply to Pakistani environment and-

het velsels ic) copsaqmia e lfuel’en & tubricant.
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Annexure-A " -

On No# Judicial Stamp Prper of Iis, 50/ (Fifty) Per 190,000
' Tormat of Bid Bond Fuarantes

BANK GUARANTEE NO.cacreamrcncecnacecamannssmoncnns
DATE OF ISSUE. ..cccrcmcccnaecccconccsassesmananmananann
DATE OF EXPIRY..cunvcancccansssosnsncmsarnmnnsnacanaaman
AMOUNT......cc.ecue temeemasmamscamesmeeaNsmammananEsmann
Sui_ Séﬁ&mm gas Company Liniited,
ST. 4/B, Block-14,
Gulshan-e-Ighal,
-Sir Shah Suleman Road,
Karachi.
Dear Sirg,
Bid Bond Bank Guarantee
In consideration of M/s i revovetasssanrrares hereinafter called the Bidder

having submitted the accompanying bid & in consi
undertike as follows: °

1.

2.

3.

4,

To maks unconditional payment of Rs. upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelopé bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are: presented to the
'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
required by the terms of the bid s accepted.or on the Bidder failure to give the requisite Performance Bond as
.maybetequiredforﬂneﬁﬂﬁllmcntofmulﬁngcontract :

To accept written Wﬁun (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: .

This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure- B

Oxn Non Judicial Stamp Psiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-...eeeeeeeeeeeeeee
DATE OF ISSUE.......ceooneeenno, Semmesemmeneareeanmmoae
DATE OF EXPIRY......creec e
AMOUNT...... et

. - z ‘,.u,-_'-‘-_' felt T

Sui Southemn gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Iqgbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

) In The Sum of Rs CAccount
-To You in Karachi under the Purchase

- - In-consideration of your having placed Purchase Order No

datet......... On Mis S called Supplier and in

consideration for value, received from Supplier, we hereby agree and undertake as under:

1. To make unconditional payments to you from time to time as called ixpon or make an unconditional
payments Rs....................... Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
-~ reference to Supplier or any other person, in the event o
~fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
“"Purchase Order of which you shall be the sole judge. .

2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a dé:fzult o
breach as aforesaid on the part of Supplier and to make Payment accordingly within 3 (three) days of
receipt thereof. .
3 To keep this guarantee in full force from the date hereof as specified in General or Special terms &
) conditions. .
4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

............................................ the Supplier.

Yo Sithfully,

(stamp and signature. of the issuing bank)
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i ) Annexure - C
! (Format of Declaration) )

General ivanager (Procurement)

Sai Southern gas Company Limited,

'ST. 4/B, Block-14, Guishan-e-Igbal,

Sir Shah Suleman Road, Karachi.

-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action ar will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any faise declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty, It agrees that any contract, right interest, privilege or ather obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING. MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing busingss with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (*SSGC”) until any ¢lear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Autlority (PPRA), Pakistan Engineeting
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Petson(s) / Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Whetever any provisign of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donor agengcies, or any

. other. applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the futnre Bidding
Documents, .

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. ]

3.3 "Procuring Agency" - Asiy department/division/factory/ project exercisihgm
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for 3 given perjod. . -

3.5 "Buspension” « The administrative penalty imposed for infractions committed Aduring the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency. ’

3.6 "Contract Implementation" - A process of undertaking a projeet or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract By teason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the fisms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Autharity - — A three-member committee comprising of Uset, HSE&QA &

Proourement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.

general and/or
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence. the action of a public official in the
procuremeit process or in contract exeeution;

4.1 "Eraudulent Practice” means a misrepresentation or omission of facts in ordet to
influence a procurernent process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming ot threatening to hiarm, directly or indirectly,
Person(s) / Firm(s) or their property to influence- their parficipation in the
pracurement progess ot affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals. may be resorted to when the
charges ate of setious nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall imipose on bidders or
prospective bidders the penalty of Suspension from pattieipating in the publie bidding
process, without prejudice to the imposition of additiondl adininistrative sanctions as the
internal rules-of the agency may provide and/or further criminal prosecution, as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i, Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids-that contain false¢ information.ot falsified documents, or the
concealment of such information in the bids in otder to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.c.
without specific authorization fram the principals/ thafufacturers ete,

iv. TFailure of the firm to provide .authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading:house.

v. TFailure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viil, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure fo post the réquired performance security within the preseribed
time.

x. Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcone
of the bidding in his favor.

xii. Any attempt to give illegal gratification to dny representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
cotitractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations commiited which include but are not limited to the
following: ‘

1.

il

iil.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or perfarmance withiri the specified period in the Letter to Proceed.
Failure by the contractor to fully and Faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contiact. For the procurément of infrastructure projects or
consultancy contracts, lawful instryetions include but are not limited to the following:
a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b.  Provision of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and spesifications and contraet provisions;
d. Deployment of committed equipment; facilities, support staff and manpower; and
e. Renewal of the effectivity dates of the petformance security after its expiration
during the course of contract implementation.
f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of matetial, e

Assignment and. subcontracting of the contract or any part thereof or substitution of

key Person(s) / Pirm(s)nel named in the proposal without prior written approval by the

Procuring Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by

the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatistactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:;

4. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet eritical outputs due to. constltant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s)./ Firm(s)nel itx the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. =

vii. Willful or delibetate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspetision, the performance sectrity posted by the contractor could
also be forfeited.

423 Tn addition to above, other grounds for blacklisting of firms/individuals include but are not

.
ii.
iv.

v.
vi.

vii.

viii.

ix.

xi.

xil.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes ift the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of inispection / bidding prior to original registration of the firm;
Registration of 4 fitm with 8 new name by the Proprietor or family or a nominee thereof of 2
firm that has been already blacklisted;

Consequential operational damages gaused to 8SGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractots who have negotiated Plen Bargain under the Nationdl Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influgnce or pbstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or wherg the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to S8GC;

Blacklisted by other Pederal and Provingial Government Ministries / Divisions / Departrents
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following.system of penalties shall be adopted for procurement
of goods, works and serviees:

5% Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective: category of public
procurement ot disposal proceedings for a period of fiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditibns of contract, and if such
fajlure.or breach is covered in the respective dispute settlement clauses of the coftract, and

blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contragtor who is to be blacklisted f or 4 specified period is given adequate
opportunity of being heard.

The supplier or contractor who is to be blacklisted for'a spegified period is called for . -

meeting by providing adequate time, so as to given him adequate opportunity of being -
heard before taking any action. '

In gase the supplier of contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contragtor does. not attend the meeting as per

- schedule, automatically be considered at fault, Actioh will be taken as per below clauses 5
09,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractar. Members
of committes may not below-of grade [V, T

In case the supplier or contractor is found at defanlt based o the fact of the case as .
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for
their temparaty or permeant blacklisting alongwith encashment of bid band or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded 1o the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfigd with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contraets/works/supply ordets.
However, such blacklisted firm shall stand barred from all futyre tender processes/participation and
Standing Security, if any, could be confiscated uitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. ‘

8. DELISTING
A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

individual due to justifiable reasons with the prior approval of Appeliate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implgmentation of Blagklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect itnmediately and from

the date of its issuance. All future tender documents must be govetned by these instructions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under,

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for jnitiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documengs, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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i Commission of embezzlement, criminal breach of wrust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or ta frustrate the bidding/evaluation process. This will
also include atteinpts to sabotage the bidding process directly or indirgctly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasotis for initiating proceedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

it. Misconduct, j.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

+ such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time. .

iii. Causes mentioned in Sub-Clayses i, ii and 1it above.

iv. Submission of fake/ frivolous or mutilated Performance Gudrantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

Vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
- plant, facility or services rendered that may subsequently surface during field opérations
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect Hability period as defined
in the contract.

3. OTHER CAUSES:

i. The Pfarson(s) / Firm(s) is blacklisted by any Governmment department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practicesanywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,

Page 7 of 10
Dated : 12 October 2030
Revision-1 : Di: 3 Sept 2024




iii. Any attempt / activity to malign or bring SSGE into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the prin¢ipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, Natiopal Tax number (NTN), CNIC
(Computerized National Identity Card) No. gtc. In case, the said information is found 1o be
missing, even after calling for the same within a réasanable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal authority letter of in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of $SGC’s Rights Protection Compittee: A permanent Committee namely
“85GLC’s Rights Protection Comunittee (RPC or Comnittee)” shall examine the justification of
the teasons given by the Project Authority prior to blacklisting. Membet of RPC miist be one
grade up from the members of PA. h

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaitiing information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concemed Project Authority / formation shall promptly
formulaté its recommendations and submit through the Managing Director, SSGC to. SSGC’s
RPC / Committee along with iis findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a tithe
period of 15 (fifteen) days.

(i) The Person(s) / Firin($)(s) shall be. accorded adequate opportunity of hearing in order to
defend the charges within the given timelines.

(iii) The Notice to the Petson(s) / Firm(s) shall be sen at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personés) / Firm(s) The non-receipt of the Notiee due to incorreet /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~r¢ce‘lpf of any reply from the agcused Person(s) / Firm(s) within the
formuylated time, but not Jess than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with. the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for bladklisting,

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decigion. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporaty Blacklisting on the grounds and reasofis specified hergin above shall be for a
reasonable spetified period of time and as a general rule of prudence, the period may not exceed
three years, except ih cases where de_barment/blaclgﬁsﬁng has been done by any other
government department or an International Financial Institution (Danor Agency). In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of femporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permartent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemned as mentioned
herein above under the heading Communication of Decision,

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Projest Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand ‘rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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¢ 9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect imimediately with the approval
from Managing Director of Sui Southern Gas Company Linited.
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Health Safety, Enwronment & Quality Assurance

HSE&QA AWARENESS
... FOR
SUPPLIERS AND
CONTRACTORS

(Rev:sed in 2023)
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HSE &' QA-IMS POL!CY

'SSGC is committed to the Health and. Safety of all its.
Emplcyea&StaketnUe:s,pmsavmcnofEn\nronmenr
and’ achieving Operational sxcellence by improving:
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promote Safety Culture in the Company. Continuat
nmpmvementofHSEandQAperformancebyreduang
. potential hazards to prevent injuries. and iiness is- our
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

ao

2.

SSGC existing faciliies/installations. T
Any routine/non-routine activity, perfarmed within permanentlocatonsor % RISk
outside permanent lacations of SSGC, that requiras prior permit/safety

analysis to identify and mitigate safety risks. :

Any new project. .

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemnal and
intamal issues related to scope of operations, raquirements, information,
needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmental aspects
and assessment of its impacts. .

""""”'ﬁ/’%rm,, T
-y,

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilitiesfinstallations, any new project or any routine/non-routine activity, performead within
permanent locations or outside permanent locations of SSGC, that-requires-prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

30
a

b.

™

~—xTog @

~apP?3

DEFINITIONS & ACRONYMS

- HAZARD: Sourca or situation with a potential for harm in terms of injury or ill health, damage to praperty.

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ) . :
‘OPPORTUNITY: Opportunities can arise as a result ofa situation favarable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop new
products and services, reduca waste or improve productivity. Actions to address opportunities can also
include consideration of assaciated risks.

SWOT: Strangth, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used ta reduca or eliminate specific risk.

RISK ASSESSMENT: Risk Assessmentis a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. ‘

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and impact Agsassment.

|EE: Initial Environment Examination.

ElA: Environment impact Assessment. :

ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Wark.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is responsible to get the
work done through contractor.

N
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= e88GC temporary locations during project executions. :

RESPONSIBILITIES

4
4.1 Corporate HSE&QA In-charge

a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,
c

d

Providing support to corporate HSE&QA team and zonal representatives,

Liaise with z

Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to

Maintaining racords of the OHS&E with the help of local HSE&QA team.

c
d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.

Zonal HSE&QA representative o

a.  Coordinating with Zonal HSE team leader for canying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoﬁng HIRA and EAIA in their z

4.4: Departmental Head of Executing Departmént
permit to identify and mitigate safety risks.

Acquiring PTW for any activity that requires prior

ones and providing input on any changes,

.~ == Ensura implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Em;ﬁloyees

Participating in the identification and assessment of OHS&E risks w
team leader or HSE&QA representative.

4.6 Visitors & Contractors
-;ddentifying and reporting any risk or hazard at any location of 8SG

5. DECISION MATRIX

lated to OHS&E,

onal HSE team leaders/HSE&QA representatives for implementation of this procedure.

identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge re

hen required by either Zonal HSE

C. This also includes the worksitesiand

w

. Type of. -+ ]+ s ]
. --Risk/Hazard. -~ S Methodology:: Dl o Respar!sibi_lity; )
Assessment:.-[ .- _ ) C R
Periodic risk assessment of 3SGC's existing
MIRA. facilities/installations- such as Head office, Zona{ HSE team
o " |-Headquarters, Regional offices e, - leader
"|On-site Risk assessment - (for Permanent |- hDeplartmental, .
A Lacations) for any routine/non-rautine activity. | f1ead/Contractor
PTW . : : e executing the
. that requires prior permit to identify - and task/activi
 |mifigate safety risks. -~ - . . . asactivity
requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of 'risk
assessment needed:

»  Section 1: Context of the Organization.
Section 2: Hazard |dentification and Risk Assessment.
. Section 3: Permit to Work.
+  Section 4: Job Safety Analysis.
+  Section 5: Management of Change.

6. PROCEDURE

. Section 1, s,
Contex;t of the Organlzatlont L

- 8.1. Context of the Organization

i Management defines scope of the company: services and its boundaries consxdenng the intermal and
+‘external issues of the organization. '

il.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & lntemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interast in the company Interested parties may include: .

'!ntegested'Panies ’ 1 T Requirements
Board of Directors Good financial performance, legal compl.iancelavoidanCe- of

- fines. ' ' . .
Law.; e o Identifi catlon .of applicable - statutoryf and. regulatory
'EnforcarsIRegulators o 'sequuements for the: products and servnces prowded and:|. -
A e e 7. | 'understanding of the requnrements
Customers Value for money, quality service, facilitaion and quick

' response. ‘
‘Bank/Finance., .. :-|.Good Financial:Performance.
Employees | Professional development, prompt payment, health and safety

' | work/life balance, emp!oyment security.
‘Insurance:: #.~." - .. -|:No-claims/prompt payment/risk management..
Communify No complaint relating -to: noise, parking, health and safety,

' pollution, waste.

Externaf providers - | Prompt payment as per agreed terms, health and safety, long-
(VandorslSuppl'iers) termr working relationship.
Trade Unions Compliance of local labor jaws.

AN
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CL T Tegulatory bodies like OGRA, SEPA & BEPA etc.
d.*  Ensuring the policy and objectives are established for the integrated ma

e. The management shall monitor and review information about these ext

limited to:
Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.
. Staff retention..

Impact of unionization,

G 00 o

6.1.2. External issues could include in

risk & opportunity assessments, but are not
limited to: - ' .

a. Political: Government policies, political stability, intarnational trade agraements etc,

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues stc. :

C. - Saciak Consumer buying pattern, education level, advertising and publicity, ethical &

religious issues, demographics etc.

d.ae Technological: Intellsctual property issues, software changes, internet,

technology
legislation, associated/dependent.technology, renewable energy etc. ’

e. Legal and regulatery: Consumer protection, industry-specific regulation and pérmfts, .
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - Sl : : i
Environment: Customer demographics and environmenital issues. . o o

- Government: The directives from Prime Minister, Ministry of Petroleum (energy division), " _

_ i nagement syétem
and are compatible with the contaxt and strategic direction of the arganization,. :

emal and intemal
issues during the management review meetings. T .
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. -Section 2. -
Hazard Identlf cation and Rxsk Assessment

. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall takes into account

roabom

T oTa

ii. '

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the warkplace or project site, whether provided by
organizatiom or others.

Changes or praposed changes in the organization, its actxvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any .applicable legal obllgabons thatis related to risk: assessment'and implementation of necessary
controls.

Before commencement of any new operation/activity.
Periadic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: |dentify the hazards.
Step 2: Decide who might be harmed and how.

. Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neeessary.

Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix be(ow

°"ft_y .
\ Very Likely . Likety Uniikety | Very Uniikely
c Catastrophic . Madium
o T
n e el .
s . . AN L
a Significant o Medlum Medium
a R i EN
u S ) )
e Harmful Medium Medium.
n . - .
c
v L
o L .
s Negligible 5 Medium Medlum:

“Z.
o~
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic: .-

case of failure a huge financial loss will aceur.

Hazard may cause death or total loss of one or more badily functions, in

- Signiﬁcanf

of SSGC core activities.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbastos resulting
in Asbestosis or prolong exposura to paint fumes resulting in Chronig Lung
Oisorder), or serious property damage, loss that may result in disruption

[ R
- e
i

Haf;ﬁfuh.

-,

| of SSGC core activities.

| Hazard may cause a reportable incident i.e. an incident that results in the
¥+ | employee being unable to undertake their normal duties and may need |.
ﬁ-,. ' medical treatment, or property damage, loss that resuit in partial dismpﬁon

Hazard may cause minor injury, iliness or property damags, first aid

N'ggl'ig‘ibl'e-. . | treatment is required only, very low financial loss,
© . PROBABILITY RATING TABLE-
. Very Likélff: éﬁ Exposure to hazard likely to occur frequently. Similar incidents reported

£ | more than once in SSGC during last 10 years.

Likei .+ | Exposure to hazard likely to occur but not frequently. Similar incidents
Yy reported once in last 5 years in SSGC. -
Un!ikely‘ * »] Exposure to hazard unlikely to occur, -

=

" Highly Uniikely

Exposure to hazard so unlikely that it can be assumed that it will not
happen.

St L -:..R[SK.PRIORITY-TABLE"T' .

.z a}

. ~;2Isk F;r.iorﬁy r

PR .. n

R " Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very impartant, must be fixed within two wesks, Zonal HSE team leader

| considers short term and/or long term actions,

Is still important but can be dealt with through scheduled maintenance or

“aeng. 1 Similar type of action However, if solution is quick and easy then fix it

immediately. Review and/or manage by routine procedures,

fntagrated Management System
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B oo, Sectiom2 . .
\' - . Hazard ldentiﬂc;a’tion'~ and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. _Classification of riskimpact. -

c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risksfimpacts.
e, |dentified competency and or training requirements.
f

. input for setting improvemnent objectives and programs for its achievement.

The riskfimpact measures identified shall include controls such as termination/efimination, treatment of the
risk/impact and substifution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Sefting objectives and targets. :

b. Training needs identification.

c. Terminating the riskfimpact if itis practical.
d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative controls.

g. Insurance.

.The ultimate requitément is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk redtiction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘aperational controls' by considering the fallowing hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes ta the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible. .

b. Substitution: Substitution is the second most effactive method for controlling hazards and risks. Itis
similarto efimination but involves the substitution of ane higher priority risk by anather lower priority
risk. ‘

¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or procass to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E. ‘

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practicas, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practicas,

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where na other controls-stated
above are possible. PPE should be properly identified for specific process/job. '

! System & work-area Hazards | - Likely Consequences
t Access / Egress Obstructions ' Minor injury, trips and falls. '
|  Asphyxiate Gas (COx fire suppiession) .} Possible. death by asphyxiatiafs, ~: .1 Betlio e Mt
* Buried Cables. - i Exposure to-buried cables - major / minor injury
: Eleatricity (HVILW .5 72 4o 4 £ | Fatality by electric shock drseriois buriinfines *5 ™
| ! . Falling Loads / Objects ° _  Serious head and / or body injury j
' i Flammable Vapors / Gases /liquids:-"" ! Explosion or fire R A A I
" ! Flammable Materials . " ! Potential for fire . ,
. Hot /' Humid Work Envitoriment 1*'* "4 I Heat stress, disarientation: lass 6f consclousTass f V]
f Moving Parts : Entrapment, majer of minor injury -

r . . y '.,-,'.‘.:_-. P et YE 4. . TR N AT A '
b Noise ~f IR ELFE- ROl oy e Long term-hearing loss, Rnitisyy 71 a 0. i ragin . -
| Qpenings in Floor / Walkways Falls from height, major injury possible fatality . '

1:Flammatle Materfals | Gases:. , s | Creation of hazardaus area; fita eiplosion, ™t~ ' . . *

f Heat, sparks and naked flames ! Burns to axposed skin - I

} High intensity ight: (Wetding)st *#% . T Arc.flash, short term discomfort: fang Tefty Jass of visiorr. |

. Housekeeping poor _ _ Slip, trip, fall, fire hazards, blocking fire escapes

l Lifting Qperations ™.\ ~ " %", | Falling or moving loads - _setioUs-head:and % or bady i

. Live Electrical Work | Fatality by eléctric shock or serious bum injuries

“Lone Warking . &y shal TR . Na emergency response Finjured. - RN ]

! Long Working Hours . ' Major / minar accident due to fatigus - i
| - Manual Handling' "+ %%t -*.f "5+ of Muscular /-skeletal injuies roei” . et
| New Task / Operation ' Major / minor injury resulting from mistakes _

E A\
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*.Oxygen deficiency -

A
yte] 4
ks o

*Death of asphyxiation

) ::Smoke fFume.r S

. »,; can -

' Poor Lighting / Visibility

+ Minor / maijor injury, fall or 1mpact |nLury

* Slipping / Tripping Hazards, *

L ey Hiinor injury, trips andfalls -7 YL

! Spillages (Ol and chemicals)

1 Land contamination

Substdnces hazardgus fo heafth#. 17 ¢ © " Chiemical. burns, texic; poisoning”, iritants. poliutant

' Repetitive Task / Operatlon

' Muscular / skeletal lnjunes

i Rotating / Momg Part ¥

it ~E‘ ; “Majorinjury, potenttakforfatalw el

. ' Sharp Edges / Cuttmg Surface

| Amputatton and cuts, predommantly {o hands

;s u.ﬁ“ﬁz‘ ;S '.tilnconscxohsness“resptratory problems. .~

l Trailing Cables and Hoses

I Tnpplng hazard causmg ma]orl mmor accxdent i

M Use of Hand Tools it i L SRR ‘Mirior laceration-andimpact. injuries’ - S
i Burns to skin, eyes and respiratory system Envrronment
o Use of Hazardous Substances ' Hazards
“::,‘*', % u“lmpact mlury. hand r arm vnbratronr loss of sensatton over .
t Use of PowerToolsn vy "ﬁ ’; T“i‘ ot imeT T L s s BV TS A e Y
i Use of Workshop Equtpment i Major/ mlnor |njunes entrapment cutting tools
TVibration . . bl big "% | Hand /"arm vibration - [oss of sensatign: bver time 3
; Work at Height” i Major / minar injury : i
V. Environmentat Aspect Identiﬁcation & lmpact Assessment
‘a. - Environmental Aspects: . :

An Env:ronmental aspect is any element of SsGC busm..ss operatton that negat:vely affect the Environment.
While conducting enwronmental assessment, following aspects are usually considered:

“REDUCE CARBON
FOOTPRINT"

What we can da

i,
:

Se Recycle what you

.» Reduce! avoid

_;'-'3' unnecessary- . 1 .' 3
oe ‘consumption.of . -

. resources

. ‘l

" that are reusable:” ;
“*  and reuse: therre,_, |
: '-‘" Unplug electrical:™.:
-devices that are’:;
notinuse:: . T
-« Avoid: unnecessary

; drivimg- - -
"+ UselED bult'rs

» Plant atree: -

P e arios d o

i’ Reuse: Buyrtems~

g, |

|Emissions to air

Water Discharges-

-|Selid nen-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ Energy |Noise
Heat QOdor
Dust Vibration
: . Use of Ozene depleting
Effect on visual / aesthetics substances

Use of radioactive / nuclear material

Spillage of chemicals

For identification of anvironmental aspects and impact, each
procsss/achvrty/equnpment is assessad for its inputs and outputs The inputs can
he raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The tneuts, cutputs, environmental aspects, their associated impact and controls
are recorded an Enviranmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).-

(=} \‘\
|{ 5/ Procurement :J
G\ Depr );
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methedology i.e,
Reduce, Reuse, Recover and Recycle. - .

Some of the suggested operational controls are listed below:

a. Design of environmenta fiendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust Systems/baaths for controliing toxic matarials,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relfieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal ar treatment systems etc,

h. Fire prevention/suppression systems.

I. Containment wallg, . ‘

j- Scrubbers.

K. Dust Collectors, ,

i Other controls: Training, SOP., .
" The record of operational contrals on significant environmental risks is maintained on 'Environmental Aspect &
. Impact-Assessment-Farm (SSGC-IMS/CRM-F-02). ] : '

- .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comecness. Where required, In-charge: HSE&QA Suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring: ' e

Zonal . HSE Téam Leader ensures that environmental aspects and impacts related " to, the
+ activities/procasses/equipment are kept current by conducting the same assessment: ; .
a. ’Oﬁk‘f‘fe_” every six months to update the information, and identify new environmental aspects. (Use
* SSGC-IMS/CRM-F-02 for recording new hazards and aspects) =
b. Carry out assessment, for new or changes in activities/processes/equipment, - . o
* C When there is a change in laws & regulations. : C ‘ :

d. [EE (Initial Envirjénm_ent Examin'aticn)- ! EIA (Environment lmpact‘Assessment):
[n addition to all of above assessments, SSGC will camy out IEE / EIA as required by regulatory raquirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for alf

new projects.

-,.‘ . Wit

- ‘Wher'combusted; s

o

Yl One:liter of Di'esel.p'rcd_ucés 2.68 kgofCOZ : R
r . Oneliter of Petrol produces 2.31 kgofCO2 " _ -
‘ One MMBTU of Natural Gas produces 53.07 kg of COZ2:
* ———
Q" 7 3mern G
R
/ S/P Tacy, o
_ g - 2l De;‘;'"enrj: ]
Intagrated Management System i - 2 —
1 \OM;?
R han-e Xz



s omEet L

. Section3. .
Permit to Work P

|. Permit to Work (PTW) '

A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW: ) : P

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . Co

¢. Maintenanca Work on High Voltage electrical equipment.

d. Any janitorial service invalving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. . . .o . :

g. Work in areas where there is a risk of expasure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. )

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. ' ’

ll. Exclusion ' ‘ '

Following activities are not under the scope of PTW management, however-the risk assessment, JSA and or- |

process SOPs are implemented to control the associated risks for the following: .

a. Providing Gas connections to new customers . s :

b. Emergency Response to Cansumer calls (1199)

c. Planned enhancement of Distribution netwark

d. Work on live pipelines like hot tapping, installing Service Tee efc. -

e. Any major/minor rehabifitation/reinforcement work - . - '

If it's UNSAFE! - ¥

" v Reportit 3
v Remove it °
v Replace it

—— HandBook | February 2022 %+
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lll. Responsibilities

.S No. |~

Functions

e Deta.ils -

Responsibility :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW fom. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to [n-charge HSE&QA.

Area . :
Authority

| ArealFacilty wihere the

Aaskiactivity is carried.out.”

wp e e
SE-F
P

* |- Authorize PTW and verify: - |.
- | the compliance during the. .. .. .

execution of task/activity. + . . 1.

Autharized to stop work in case.
of noncompliance to PTW
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as’
Per requirement identified in
PTW. -

R A
LN A

HSESQA .

LR R

LR
R '
Toeer 277,

- HSE&QA will identify the
1| risk/hazards' associated with

: | HSE&QA responsibilities.

Cat Ll i
,." . ¥, ’

the-activity/task and prapose
controls. In' Zones where
HSE&QA representatives
 are not present, Zonal-HSE
team leader will officiate for

:to close the PTW. and maintains

If required, Monitor the -
task/activity during execution
and identify-any-gaps related to
prapased controls. Responsible

records.,
Authorized to stop work in case

of noncompliance to PTW
requirements, -

Integrated-Management Systen.},.

s’\Q\




V. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /~
Y
Fill out PTWForm .~ Submitted for
section A TN\ approval
: : ) . 'ldentify risks -
Fil ot PTW Form | .| controls and fill out| -
Section B PTW form section
104
- i
Y : -
lfl
: Required
Physical -
Execute the Job » inspection of the > Mf’tgg‘;jr;"c%‘?;ythe
work site :

Closing and

4

recording of the
permit

e $ Ty,
e
= W
{5 Procurement 5\
iAal e -

N G

e,
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.

V. Permit Display :
Copy of the permit to work should be clearly displayed at the wark site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a Copy of the
permit to work is kept and mada available upon request by Area Authority/ HSE&QA.,

VI PTW Closure

Oncs the task/activity is completed the PTW form is retumed back tg HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulateq
time frame mentioned on PTW, :

Health effects of pollutien

Alr peﬂuﬁnn ' ,\”'%”» |
A B -.'!‘1'“45;::;:'t cﬁfé ' Water pelftition

K 3o

LU WS N TP

3 G "Yainnryeh
", seeks
g 'A T el




="Section 4
Job Safety Analysxs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Wark on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

network. -

¢. Installing servica connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

S No. Functions - Details Responsibilities
* List down the activities step wise
‘ and identify hazards and their
i . Individual whao is controls
] Aiﬂ:'rtg;;" assigned to_c_arry out |e Epsure that task/actxvnty is. carried
Supervisor. the ;tg_sk/actxv:ty with proposed controls
- requiring JSA. * Ensure the team/equipment
: involved are competent and safe
. Report any untoward SItuatmn
PR A L e s | sAuthoriza JSA  atRn
Com T RS e 0 e e o Ensure. Adequate resources-are’ ':
o L VY B .'{‘:'.’ 15 Head of the' i ‘: e - -pravided to’ camy outthey: . _.;"',
v (- Head Of | department who is . | -'task/activity in safe mapner. .
|, 72 4 - Executing ' |authorizing the: | - - » Select competent team and team.~
L Department task/actwlty requiring : leader for the actititytask: -
AR Sy e | JSA ,‘; t_'r.n_,”:’-« ‘f:!': g | -Submltacopy,ofJSAgpncr'tujeb
b - ._ ] ,,eaff. "1; r)  execution tgr HSE&QA[ZonaI HSE
. Y R Tl b Team: Leaderia ™ iy o0
The lndmdual / . Liaise with executmg department
organization carrying | Fc Lt controls are
3 Contractor |out the Task/Activity
on behalf of the !mple_men_ted as per requirement
executing department. Identified in JSA

"l

— _:b_l_gndBpol_g I_February 20225.




b. Area Authority: Areg aﬁthority is responsible to identify the possibla impacts of the cha

" risk and their controls;

Soo v Section §.mein,
+Management of.Change , ~.“07:"

l. Management of Change (MOC)

The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MQC) process. Any changes that may affect quality, Operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a.n.y new project, major modification in existing design /facility/ installation will be carried
out using MOC methodalogy. .

.This procedure is intended to address those changes which .may have a diract impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner. so that: T
a. Unnecessary or counterproductive changes are preventad.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve of sérvice to the
. client. . - - ' B , ‘

C. Norchanges are made by individuals witheut knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the d

esignated section of the MOG form R
(SSGC-IMSICRM-F-05) which briefly describe the detail

s/scope of the project,

nge that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority, - o
c. HSE&QA Départme'nt:' HSE&QA Department is respansible to authorize the change after assassing the




*, HSE is haw we
& do business

A Praactive

% safety around here

w 'S O & 0 0

7 Calculative & Leadership and
: A Wohaves T Viussdrive
i o, continuous
AR 7 Reactive &4 trained team impravement
- - and a robust
8 Pathological % Yes Safery is an oystem o
i important . .
What 111] issue. We do manage HSE _ :
SAFETYLLl lot of effort L
‘Wha cares . anca accident

has happened

Time

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure.: . - C e
c. Personnel assignments and training. S
d. Vendor selection and management.

Other types of changes nat listad above can be related to any eiement of the process such as xnputs
resourc..s, persons acﬂvmes, controls,. measurements, outputs, etc. - - . . T

I

Mote: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

¥. Lavels of Change

stel 1
a. Change whxch fvas lirmted or no effect on dehverables, operaﬁons safety, work environment, efc.

Lavel 2

b. Changes to equipment, procedura and employea assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safaty or wark environment.

: a )

1= \,
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/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate SupervisoriManager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC farm shall then be
forwarded to In-charges HSE&QA for review. . ' )

Step 2~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for patential operational impact, cost/beneitt analysis, and
associated risk, with input from the appropriate process owners (Moderats Impact) and/or SSGC top
management (Major fmpact), as appropriate ta the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. co

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the impact

of the change and forward the request to the appropriate process owner for implementaﬁoq.
Step 3 — Implementation of Actions

_The pracess owner will be responsible far implementing and ccardinating the actions required for the proposed

7" "change. If it is determined that further assessment is required during the coursa of implementing the change,

these assassments will be documented and submitted for review prior to' completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completion. Co - : .o

VIL. Closing out the MOC

Tne‘in-charge HSE&QA will review the satisfactory irﬁplementaﬁ'on of the proposed change, and effectiveness
of'any corresponding coqtrol measures. ) ‘

- -

" VIII. Record Keeping

- The ln-chargé HSE&QA will retain a log showing each MOC (Control Numbet of Leg) and file the'ini"dal' MOC .+
. . request (SSGC-l MS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
‘process.. These racords shall be maintained-for a minimum of 3 years., . - : :

e Integrated.Management System —2i>




MOC Process Flocw

MOC Process Flow

MOC owner Area Authority HSE&QA Department
identify the need \ |
f Il
or MOC / 5 W
[} [t
24 (o]
8.9
g5 g
-
! g ©
Fill out designated |
section of the
Form
_ Identify the Scrutinize and
possible impacts - »  Authorze the
of change change
) |
It
: Required
Proceed with the ) nsp:g;ﬁ'f e | Monitoring of the
Change work site tasl/activity
¥
»{Record the change
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) rROCEDUIRES *

7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible cantrols.

Hazards

“he -y
_v_ _1 |.,

R O =

e i""“ "3 *:@‘dntrot Measu:es W epe T

:‘v‘*h. -

- P

Adverse weather

Shelter, personal protective equipment (PPE cold/wmd / rain-
proaf). :

By 4-' L
-'-'n“ oo

Paor / B’ad housekeepmg

g lmproved safety attltude gocd management safety lnspectlon

L RN
e

)' . :h ',l
F good work layout.: * lex o s el e Leg

N

Contact with hot[ cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

| Drowningi e e

| Life guarding, lifesaving equipment, pi’esence'offﬁrst Aider ~

Excavation work

Physwal barriers; fencing, sharing, safe system of wark, signs,
caution tape.

A by g

e gt

Wy o

L+ . .,3 lxEdge protection; safety Ilneslhamesses safe meansof
;Fatlfrom helght RN

access, (e. g. scaffoldlng) safe system ofwork (e g permlt to

-work). s v

C X

Fall of matarial from height

=3

‘Altémative storage, physical means of securing. o

"‘ o 1o 00 -. .. 'li.;;t' .
Ll htm »4 ‘“m AR i
4 g .M RPN ' illumination (LUX lavel), appr.opnatellghtlng S el

"'!“4% i

' Gaad work area desxgn and ltghtmg equnpment, measunng of

#

Awkward lifting while
laying pipes in trenches

Define welght limits, use mechamcal means for hfhng and Iaylng
of pipes.

T I e o o L
Noisa': i T ¥R aduction atsource, msulatlcxn PPEZ.'.:{,-‘ A, !3“"* ﬂ. Ly
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same level cleaning, good footwear.
:Stackin. e “.”T 3 '{ Good Wark area layaut, henghtlamits wenghth’mits strong _:,"'-..-;f';,
g ¥t | packing, mechanical assistances, ' e ¢
Vibration Elimination or reduction at source, damping, insulation, PPE.

l~ntegratesl-Management System .~




7.2,

7.3,

- IMS PROCEBURES

MECHANICAL
;,.,.,.,;__!rlraza_rds-. S . . ControL!V]teasures: e
Hand tools Periodic inspection electrical testing and maintenance.
Mec‘ti‘tnes".' 15 wl‘f.;_‘. e ﬁeacdrc rnspec’uon testrngqand {nalrnterrance physrcal barriers
R e ke B guardmg)Lsafety mteriocks SUpewlsmn and taihing::
Mechanical liftin . . . - -
g Periodic inspections, maintenance, superwsnon and training.
operations
"Manusl:.ha:dlln S ';t‘! AEL Regutarassessment.oﬁhandlm&echmques 1t[mprovrsstrcm to
' g, v eliminate’stress / fatrguﬁe tralnrng rn gcrod Irftrngtechmques
Good road layout within premrses proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce S8GC driving policy, defensive
driving classes. ‘
o T S R .Proper ldentrﬁcatron of pressure vessels preventlve marntenance
Over Pressure ° : pressure indicators,: a!arrns.. PRV’s where requrred perrodlc
: inspection. Dy AT EF R
ELECTRICAL
't '"4‘*‘ Al ."'?- " e TA "‘.’.":'i. ot
s C‘ontrg{;;!leeeuraw AR

| Live working

Avoid (i.e. No Live Working),.use competent/ trained staff.

' Hand tools - - - _-'f;:‘:‘!'-

Reguiar lnspectxon,,testlng ‘of electncal lntegrrty and. replacement

l

. (where appropriate).” ERLREHIRE

‘IW

N ‘.p&.' . ey 'u_-.-,
by

L

Heaters (etements) ,

Isalate from combustible material, guarding.

R
"" ’.fy 'I .'

IR ,%
g %
Machlrresl E{ectncal e
cables ,; RS

. ';,_41..
|.. ,,.,r« - R
IR

Elecmcal' testmg and malntenance gocd electrical,safety desrgrr

: penodrc mspectlon for desrgn load* vs actuauaad use- of cu'czu:t
F breakers tockout‘l 'tag aut antr-statrc'matenals Use doubte

msulattan ‘propergratiridifid - "*’RM B kAT R 0

'?

Electncal cables | cords
i,

Use factory assembled cords, always use plugs, no naked wires.

\ l\- :u ‘f “3 %:r;',r-
PowerLfnes i ,} fe
‘a

." e TOF -

1 Louk outn fqr: srgns-“

it ..f.-.tocatrone,tstay a'é least;‘tﬂ,feet'aWa%'ﬁ;o

cogtact{feal qtﬂ?&es *QKE’WAP DA)for

.l‘gverhead*lmes use - .

LR H

a1
“1-1 o ¥

propien PPE, ir i e (ke Figd
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7.4,

FIRE

‘Hazards - . vy il I 'ControkMeasuress: -~ FRTER

: s . ik whe v W
vl et hY oy b Po IR ARF SUR PR 1Y SRR R S 3 fu

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

“F o

'Flammabie gases:. * =

* -
“| Isolated, well-ventilated. areay signs; n

Storage of gas cylinders (e.q. hydrogen,;acetyfene) autside iy an:

Y -

Flammable solvents

o smoking, color-coding: *¥"
Controlled storage, uss and disposal (e.qg. limit quantitiss held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

. - . .”I ".... ,-‘
| Heaters: v v

» | Segregation from spurggs-of'dgnibq_st_iﬁhn, guarding speciat - ;-

-

ey .':x:; L

. .. Lot T I S AL T D S
construction if used'ir hazardous areas,™ "7 . ¥ R

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(a.q. flammable ‘solvents).

(I ¥ TN
LS 1

| Oxygengas and fiquid)” °

W fal L i

Segregate from sources of combustior, contralied storage'apq L
- .,-:_v‘. . .r.,A.n.A..‘_ 4 l,".:.; i

usags. e N A w
o . Designated smoking areas with pro er ventilation, promote no
Smoking matarials g ; g prop P
. - smoking palicy. v
; ser S o i ol imitise of static, enerators in.hazardous areas: Use of antie::.
‘Static electﬂcity: : H . R f' . g L :v; M,V EL L e IR o i
. P A a |static devuces..earthhng_ Fro T U R e e g

Gas Leaks

Odourization for timely detection where Possible, proper joining

methads, Field survey, training, leak detaction techniques.

i

7.5.-; OTHER
P o
N .
RO M e cnmge o L L iy TR e i s, e e e
AR . P ;& P DS N ’.‘;f".n e N 2 el TE R gl A, [t
i S Hazandsi bl @ e A LM ContraBMeasnr rd
Ly L TR o g g e ar TR RSN PRS- 3 ‘.‘.':.'5:.-:.'11.‘.,,.., ot Tgmel A3

i
A 0ol o A e, z.wm‘.ﬁ.%?iﬁmlf‘}é. -"f‘i*‘.:%"‘ .

Chemical: Chemical
‘substances, Carrosives (acids;
alkalis), Carcinogens, Irritants -
(e.g. Ammonia)

Avoid use, substitute less harmiul substances, use, maintain and |.-
test engineering, controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

3

T el S T A
- | Blologfea :
t':(',‘v‘ﬂicra-orga.nis'rhs;fbaﬂ'[og'.egs.{;"
' mutagens, carcinogeq;i}f-z"iii".'
'| Rodents; Snake Bite: 16y 75

. .

"

3

S Y A L B
b ""4-:.,.‘,‘::"-'- :

I=Blological agentst { test engineerin

|Avoid:use, substitute less harmfut substances, use maintain ands
g. controls; ‘monitar for hazardous substances, .
Inform and train employees, use personal protective equipment:
'(PPE); emergency plans for uncontrolled releases. Periodic
‘rodent control 'drive, identification and eliminatton of snakes and
.other harmful reptiles Specigily in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good clea ning / disinfaction,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

'Ergonomies " -

| Educate /; Train' employees:. avoid. repetitive: tasks. procure;

puter desk:

LR M

' 2y mlﬂ?‘é‘:’?ﬁ\'k‘ o, . [ ” ot
S"’ :

ergonamiically: design, products' (e.g chair, . Co
ot _a.‘-“."~i:'.'
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

“_/

. . -Record No. - Record Name Maintained | Retention
SR AR S . e Sand om0 " ' ’by e} Pel’lOd
: Hazard Identification & Risk- HSE&QA
SSGC-IMS/CRM-F-01. | 5 <cessment Form . | Department .| ° vears
- . | Environmental Aspect & Impact HSE&QA | o ..
. .SSGC'“‘M‘SIC-RM'F'OZ Assessment Form .Department 3 ears
SSGC-IMS/CRM-F-Q3 | Permit to Work Form HSEAQA 3 Years _
. . Department .
. 3SGC-IMSICRM-F-04 | Job Safety Analysis Form HSE&QA | 5 ygars
. . ) _ : . Department :
SSGC-IMS/CRM-F-05 | Management of Change Form - HSE&QA 3 Years
) ) Department
' SSGC-IMéICRM.-F-Oa ' Context of the Organization. HSE&QA 3 ‘{é,ars
- btttk : Department R
' o HSE&QA ‘
. SSGC-IMS/CRM-F-07 | SWOT AnalySIs Department 3 Years
3/ Proc
\* °nt!
D)
? G:ffm .:‘,;.\\.;; )
. Integrated Management System w" — —
o LT - g

a5
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S3G

“Hazard Identification

SSGC-IMS/CRM-F-01

Revision 01

HSE&QA - Risk Assessment Form '
Department T R DT e L Issue Date: July, 2021
Zone Department Location Date
Existing " R e
’ What can go Risk Priority
- Hazard Operational
S.N ) wrong o T¥ | conse " T | Additional Opgmﬂonal Controls
" T | e e |, | TR g gy | AT Cpng St
- any employes) p./asrlc tapa) Likely) Slgnificant) High)
'[Additional Camments (If any):
Zanal HSE Team Leader . HIRA Team
Name & Designation Signature S. No Name & Designation Signature

ORI ey

*
iy




-IMS PROCEDURES

~/

Y : IMS Form SSGC-IMS/CRM-F-02|
(V- — |
SSGG - ION 1= ] [ ' 2l '. " ' _.." RBViSiOﬂ 01
HSE&QA - impact Assessment ko —
" .Department’ ' Issue Date: July, 2021
Zone Dapartment "|Location Data

Process / Operation Description:(E.g. Powar Ganeration)

Environmental )
impact T
- (E.g. Degradation | - Risk

3.No |- .A‘Ecﬁ}':ity, Input {Eg. Sy%tggmﬂs, Environmental'-aspect of air, consumption | ' Priority Ope.raﬁon'al eontrc;ls' |
. Cf:r;%us:':n) (E.g. fuel, ain | COZ HiO, CO, (E.g. air emissions) of natural (HighMediury | o
. particulats mattars) resources, Low)
Deplation of azane
! layer alc.)

B

Additional Comments (If ény):

Zonal Team Leader’ EAIA Team
Name & Designation Signature 5. No Nams & Designation Signature
; T
2
3

gy

Integrated Managament SYStem g s’

1
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IMS Form | SSGC-IMSICRM-F-03

Revision 01

. .| Proceduse: Cormtext, Oppartunities & Rise Managemeny:

. rermitt Tao Wai »
HSE&QA .
Department Issue Date: July, 2021
L3 . AP DREIRR
Work Parmit Number (To cs sed by #SEZ0A):
' Section “A"
. Department Name: - Cantractor Datails |.Contact Nama:
' =." Responsible | Neme: (It Any): Signature:
Person | Signature: ’ " | Dats & Tima:

3. | Permitvaiid | Time: . LTimae:

g From - Date: Parmit Vaild Until [ Data:

& | Locatian of the Waric 3

S | Type aof Wark{s) . - | Detall of Work

£ | O Hot Work O Electrical maintenance wark {J Machanlcal maintananca wark

3 | O Hazardous chemicals O Warking at height J Woarking in canfined spaces g

2 | 8 Woding with compressed gasas 0 Janiforial/Cleaning  Sarvice . . o

>4 Excavation/Trafching O Handling Asbastos O Lifting or haisting ) st
" 3. |OI.Other (Fransa provids datails) : -

2 | Equipmentitoals to be used: . . 2

a. C ' '

+= [ Please mention the sssociatad hazards of this activity (Pleaxe rorsr M3

5 [ Following sarvices to be isolated | 0ckad off (if raquired)
" | O Electicitv O Gas O Water 00 Alr (1 Othar -

. . Section "B"
.| l authanze the task/ activity to be carnad out ar above menuaned {ocatian for specified tma. Exacuung Department
"'g. =1 Should cany out work in comptlianca to safely / PPE raguirsments idanmpvad' by HSE&QA Department in section.:C’
- 7| below, a :
a.<
E z Nama 1 Designatlon‘ [ Signature Date and Time

| Nama |

*_| Designation | | Signaturs | | Data |

PPE Required:

HSE&QA

a Cthars:

.:'l‘n be tilled by

{1 Following cantrols must be implerqamed to mitigats. th.e safety risl/hazard associated with tha lasi/activity:

O Hard Hat O Safsly Shoes [J Caver all O Reflactive Jackets O Ear Plug O Ear Muffs [J Dust Mask O Facs
Shieids O Vyeldlng Shieids (1 Safsty Balt/ Harness 1 Safsty Goggles O Hand Glovas O Breathing Apparatus |

.| Any additional apénﬁonal controls (Pluaée Specity):
S0 Edihquisherd Ambulance 5l Barrication 0 Other:

Section “D" (Montﬂng! e

. Area Authority- Exacuting Department HSE&QA Dapartment
1 have physically inspacted.tha 1.dectare that the above task/ activity has | HSEZQA Gbsarvations during
wark site and veriffed the - been carried out In compiiance with the

operational controls are in placa. | controls/ raquiremants mentionad ghava.

monitaring (If any):

The task/ activity Is now complatad and
sita is safa for routine opearations.

Any incidant happenad during exacution: This wark pammit s now c.onsi dered
: Yes O No O close,

Mame Slgna&Stamp | Date |  Name Sign & stamp Data

Name Sign & stamp Data

- = e

e r(.) ..HandBookIFebruar:y 2022 --..:
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‘\/

HSEZQA
Department

" LI

A . IMS FORM

'-J‘obt S’é’fety' Ahalyis'is: Fcrm e

SSGC-IMS/CRM-F-04

Revision 01 N

| Issue Date: July, 2021

Executing Department

Zone . | Date]|

Job/Activity: Activity Details:

Location:

PPE Required:

O Hard Hat O Safety Shoes O Cover all O Reﬂectlve Jackets OJ Ear F’Iug O Ear Muffs O Dust Mask

O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles {1 Hand Gloves
O Breathing Apparatus O Others: .

Any additional operational controls (If requirad)
O Fire Extmgulhser a Ambulanca a Bamcatlon a Other‘

SNo | ‘Steps of fieid Activity

Potential Hazards

Controls )

il
ke

Actlvity Incharge / Supervisor

Head of Executing Department

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment mvolved in this activity are
safa to operate.

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation SIgn.& Stamp . Date

Name &

Designation Sign & Stamp Date

M

——— m T

-——— S

- _Integrated Management System-._ —




' IMS PROCEDURES.

IMS FORM | SSGC-IMS/CRM-F-05

-~

Revision 01

‘ HSE&QA

Department | issue Date: July, 2021

MOC No: - : | Date |

Section A : Description of proposed change and potential hazards
MQC Owner L.ocation of Work:
Expected Duration of
Work :

Type of Change

0 Pipeline construction &I Physical structura/building O Mew or modification in
O Permanent process/procedure {1 Naw or modification in equipmantmachine O Material
a Tempomn/_ O Substancs O Other:

Detail of MOC/Scopa of MOC: (Summarize the basis for the proposad.change and any potential heaith; %}
safety and environment impagts resulting from the proposed changs.)

v

X e

a
To e flilad by MOC Owner

-

The proposed change is now submitted to Area Authority for avaluation.
Name & Cesignation Sign & Stamp Oata

T . | .Section B : Evaluation of the Impact(s) ralatad to the change
. Evaluation.Criteria Yes | No Comments
Daes the propased change meet all applicable legal or other : -
requirements? . . &
All madifications in the existing process/ equipment are Environmentally

Manageable and Safe? -

Does the changs requires changes in SSGC HSE_Procadures

Does the change will affect the use of Emergency responsa
equipment of the location . :

Does the change requires any specialized training far SSGC staff

i Nota: In case of "YES” please provide dstails on a separate sheet

The proposed change Is now submitted to In charge HSE&QA for authorization.

-__Name & Designation Sign & Stamp Dats

" To be filled by Area Authority - »

Section C.: Authorization for change to proceed .

5 Following propased controls should be implemented while execution of the job. .

g Potential hazard/risk- Risk lavel Proposed control ‘| _Responsibility Timeline
z

2

.

a

=

o Name& Dasignation Sign & Stamp Date

(=

=

HandBaok | February 2022
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LY,

3SGC

HSE&QA

T4,

Department

14
.
[y

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST QF lNTERESTED PARTIES

. External lnterested
. -.Parties

Needs & Expectation

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

. Protéct shareholders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

« Allocate resources to maximize revenue.
e Follow best practices of corporate govermnance.
« Ensure committee meetings are held as per plan.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
'« Reputation enhancement.
.. C".orporate Social Responsibility (CSR).
o Enhanced corporate gov'emance.' (CG).
« Allocation of all resources to achie;/e quality go;Is.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commltment to quality, safety and health

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

« Take policy. decisions to increase revenue per

employee. ’{u:—?\:\\_ B

al

I “f /"
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/

IMS Form SSGC-IMS/CRM-F-0§

Y

336G

; HO R & QA
Department SEEEEITr.

4

Revision 00 '

8 Issue Date: July, 2021

o . Ensure that policy and related objectives are
established.

» Communicate clear roles ta employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel. -

.. Demonstraté leadership at all fevels and functions of
the orgaqizaﬁon. . '

| _ + Effective management of hazards, risks, incident,
[ ' _ ~ emergency, and injury.
|
|
|

s Workers engage and participation in all quality,
environment, health and safety ac;tivities.-

. Continued growth in quality and pro'dluctivity.
» Effective controls on quality, health & safety issﬂe_s.

« No major accident at workplace'/ safe working
‘conditions for all employees.

. D_évelop positive qualiti/ and health & séfety culture. |

' _ . « Continuously improve quality, safety and health
’ ' ' ~ performance with review process.

o Well peﬁomed emplayees.

. Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

: . » _Job security.
L : ain T

7 e TG
AN A ' '
r. S ) . 3 o .- ez
- . N L 3 “:w.’emm,tlr— HandBook | February2022
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HSE&QA
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IMS Form ‘ SSGC-IMSICRM-F?\GI '

Revision Q0

! lssue Date: July, 2021

» Training and developme.nt opportunities.

« Sustained reputaﬁén and image of company.

e Consultation. |

» Communication and participation.

s No accident/injury / ill-health.

¢+ Reward and récognitions.

e Opportunities for dialogue / improvement / changes. .

« Timely and.fair provision of remuneration coupled
with career progression. :

Client/Customer

Timely provide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR

e Uninterrupted.gas supply.

« Customer facilitation. .

¢ Quick response of queries & complaints.

«. Value for money. .

* No health and safety issue in product.

’ Proﬁpt actions on quality; ﬁealth and safety issues.

o Minimize the risk of injuries when receivmg a
"~ services.

o Socially and environmentally responsible.

Suppliers/Contractor . Continﬁous orders, prompt payments as per agreed

terms, goad long terms working relationship.
« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

[}
.

Timely payment. _——..,

lntegrated Management System
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- IMS PROCEDURES.

x IMS Form SSGC-IMS/CRM-F-08
SSGC Revision 00

HSEZQA [ _ |

Department S Issue Date: July, 2021

Transparency.

‘| Trade Union & Worker
Represantative

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. .

~ .. Parties-"".

» Ngedé. & Exp'ectation.'-_. L .

Media & NGOs

» Media management.
¢ Patient and positive attitude.

» Effective communication.

“Visitors

s Safe éntry and exit duri_ng stay at SSGC.
» Communication of pertinent informa.tion.
. Emérgency respcnée. |

* Briefing necessary safety rules.

. Necessafy PPE availabie.

o Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance.




LN

Yo

(Power/water/fuel,Telecom)

Prompt payment.

. Good Management.

Academic Institutes L Effective learning programs for employees.
- o « . Synchronize the hnkage of quality, heaith and safety with
: technlcal and non-techmcal learnings.
. Leammg from SSGC.
Insurance Com paﬁies » No claims, risk management, prompt payment.

Ban_ks _ . .

Financial performance, cash flow.

Neighborhcod/Community/ .
Sociaty .

.Safe working-conditions.

Environment friendly operations.

Contnbute positivel to local enwronment and
populatxons

H

_"No complaint relatxng to noise, poliution, waste and

employment.

‘Share Holders ’

Minimize risk and losses.
Increase market capitalization. |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local [aw .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

.-\\

Integrated Management System

T T N

- IMS PROCEDURES \" 4
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. . \I \
H . IMS Form SSGC-IMS/CRM-F-08 | \,
SSGC T Tl oo TR Revision 00°
- Context of the Qrganization
HSEZQA SN Dot e .
Department Issue Date: July, 2021
» Regular dills for ﬂoodmg, spillage, site excava’non and
first aid ete. -
» Avéilability of édequate resaurces. -
Utility Praviders . . '
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IMS Form .| SSGC-IMS/CRM-F-06
Revision 00
S3GC Y
HSEEQA 88 |ssue Date: July, 2021
Department & -
Third party auditors- . . .» Smooth data collection
Finance ' o ‘.
-e - Better financial performance
- Eﬁadive commuhication
¢« Ontime response'on queries
« No fraud or illegal acts detection o
Certification bodies + Effective implementation of 1SO standards with all ~
' relevant clauses in the arganization
Credi'torlFinancial. . ve Repaid on time, good financial performance - Y _
Institution’ - 1 ' w
Government/ Regulators | . » lIdentified applicable statutory and regulatory P
(Local/Regional/Provincial/ | . requirements for Quality and heaith & safety.

National/International) .
© A ; ' *» Prompt responses in case of any non-conformancs.

» Proper in\}estigation on uncontrollable.

* Implementation of safe pollcy m the fi eld of
occupatlonal safety

« Fulfill the requirements of all applicable laws rules,

. .regulation, orders guxdehnes interpretations and
dlrectlves.

- -HandBook | February.2022
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SSGC-IMS/CRM-F-07 |

Revision 00 T

BB - ssue Date: July, 2021

WEAKNESSES -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leédirié to
UFG.

Infrastructure available in fwo provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement alt
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Serving the nation since decades..

Government new rules implementation.

P‘o'-siti.ve image of the company. i.s already

Resource transfers.

& te .
I . Len 1y e

ka

- OPPORTUNITIES -

. THREATS - &~

Monopolistic market.

Depleting natural gas.

Qver 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more - -
. effectiveness. )

Criminals threats on security.

dve g

Ej-“:g'd,: v
‘) ':"lprﬂﬂf"'ﬂl'hq—u et
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/praventive
. actions against near miss, incidents and accidents,

that can
. gowrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises i.e, ! = : ,g
its installations or work -related sites which are under the scope of
management system. . ' '

3. DEFINITION

a. Incident: Work-relatad event(s) in which an injury or ill health

Or property damage (regardless of severity) or fatality occurred,
or could have occurred.

Accident: An incident in which an injury or iliness or
praperty damage actually occurs

‘.Near Miss: A-Near Miss is an unplanne& event that- "'

. did not result in an injury or property damage, but had
o -the-potential tg do sq. ' : '

d. cpr: Cardispulmenary resuscitation .

e Emergency: An eémergency is a situation that pases an

immediate risk to health, life, property, or environment,

| Incident

_.?tm [ ‘!.'.rd.( [
3

iNClDENTIACCIDENT LOSSES _ S L,

L 2 el

Bamigz to Cempany
Repuizticn

¢ INBIRECT LOSSES.

(‘nvisibie)

investigation Time

- Clearing the Site and

. : “ corducting repairs

Damage to Equipment, R - : S rep
Huilding, Toeis ete. . : o

Taben
Time and resourges utii

and training new wo
S NG
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IMS'PROCEDURES. .

4.1. Incident Classification Table
« / : : .
/ 8. No | IncidentType | Classification Actions to be taken Responsibilities Record
/ Major fire Inform respective
Major gas departmental head/in- .
leakage chargs and immediately Anyone who has
Explosion call lecal rescue ' \.Niltpes.sed or recaived
Bomb blast de_partments. suqh as Fire | initial information
. Brigade, Bomb Disposal about the incident.
Vehicular Squad atc. Thus, :
accident whichever is necessary.
Significant Security depanment
asset/ . in case within SSGC
zﬁgtaonalzss Follow the Emergency premises, Site/ Zonal SSGC-
y Response Procedura. HSE team leader in | IMS/ER
untoward casa it is outside the P-04
_s.:tuatl_on . SSGC premises.
‘“Cl‘-‘d'{‘g Provide Help/Support to Only trained persons
g_atugta the victims such as First | in case of CPR/First
- d‘:;ae;- ] Aid or CPR if needed. - Aid is needed.
theft ogfa:s ot Beport the ipcidgnt using
/ property mcxder;c nogﬁ«l:?ngn f?‘rm | I\SAEGC-
X via web partal to in-charge : : S/AM
having an HSEQQA immediately (or | " fomgr o | P01,
amount of within 24 haur.f.) gfter the
more than occurrence of incident.
Rs. 30,000 .8 |HSERQA will complete the B
1 Injury/illness = investigation report via SSGC-
sarious web portal within seven IMS/NAM
anough to warking days after HSE&QA -F-02
resultin two receiving incident : -
off worlkdays: notification form.
: Additional days may.also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . '
for necessary comrective / HSEZQA
1 preventive actions. .
HSE&QA will maintain .
incident data base using _
online web portal and will
shara the information with - HSEZQA
all concerned to avoid
reoccuirence. ‘
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of .
recommended HSE&QA
corrective/preventive
actions.
S
'5"';—:) Lty .
B e L N
\*Si\\‘(- < 2 "1'-\ % HandBook | February-2022 .
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\
S.No | Incident Type | Classification Actions. to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
8 department will quantify K
g the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minar Injuries . Anyane who has
where-only Inform respective ) | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charga. about the incident,
two off days Report the incident using
provided to incident notification form ..« SSGC-
the victim. - via web portal to in-charge Zonal HSE Team | 'IMS/IAM
e Minor Q | HSE&QA within twenty leader. - -F-01
2 Vehicular 3 four. hours of the .
. accidents occurrence of tha incident.
! where thera -
is no HSE&QA will share the . .
© <.l Significant information with all ) )
injury or loss. concemed to avoid HSE&QA 3
recccurrence. | ;
Report the Near Miss
- using online Near Miss
' s]ri!glsNear Natification Form via web v .+.| ssae.
3 .Occurrad portal. Enter details as All Employees IMS/IAM
Observed, | mentnoneg on thq form . -F-03
o attach evidence. (if any) :
and submit. ’ )
4.2. Incident Reporting:
a. Incident that resulted in.persannel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incideént that havé not done any dama
* will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immedi

via web portal.

e

~,

' Integrated Manag

. P teed oty T
- ]

I

ement System

ge or lose will be considered as Near Miss and

-

ponsible to immediately report any incident took

ately report any Near Miss occurred / observed

:_.,a' T
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fﬁ-" . 43. Investigation and Corrective Action P
' Incidents are investigated by the team constituted by In-charge }"'

i HSE&QA. If required, a cross functional team may be formed. §
L/ Depending upon the situation, Incharge HSE&QA will decide whether |

L/ to investigate or not any majorlmmor incident/accident, considering §

A following factors: '

4 a. Severity of the incident/accident.

b. Time lapse between reporting of the 'rncrdent and the actual L
occurrence of the incident. - A

c. Lack of supporting information.

L

Y

The mveshgatxon is caried out to determine the root cause of the problem The
investigation process covers:

* a. Determination. of root cause usmg any suitable method like tnpod analysrs etc

[nvestigation w1l| be conducted -as soon as possrble after the lncxdent, followrng the .
. actrvrtles requrred c¢ontrolling the hazard.

C. When indicated by the severity of the mcndent steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcrdent '

"+ d. Individual lntervrews wrll be conducted ‘with. each person present at the hme of the ¢
- incident. The following rules are followed for interviews with all individuals:’
1." The witnesses should be‘interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
C 3 Aﬂer the mtervrew the mtervrewer should document any concerns rdentrﬂed

e. The mveshgatmn wnlltbe focused at. determmlng the root cause and: therefore

. 1. Tha investigatar or mvestlgatmg teem must foeus on getting accurate and complete
. information.

'2. Facts must. be separated from oplmons, and dlrect evrdence from cxrcumstantlal -
evidencs. . )

3. Each concemn rdentrt" edi in ‘the investigation must be fully addressed

f. Upon complétion .of the mvestlgatlon the. team w1|| fill and submit the Onhne rncxdent' '
‘Investigation Formt (SSGC-IMS/IIAM-F-02). It includes Background Informatian; Root . .
Cause Analysis, Conclusion and Recommended Carrective / Preventive Actions.

g: In all cases, the Incident investigation must-be complated within 07 Working days from
the incident nofification date. Depending upon-the nature, of mvestxgatlon, ln-charge
HSE&QA may extend the report submission timeline.

( h. Deterrnmatxon and implementation of viable corrective/preventive actions to eliminate
" + the causes of mc:dent ~

i. In-charge HSE&QA/ Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

’
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve [ preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notn" Cathl'l Form and Incident Investigation Form of their

respective zones.

'fgq.@; o

4.4, Updating of Assessment.

After the mcxdent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspact impact assessment) of specific actxvrty / department
will be updated including controls, risk level, Ilkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to dISCUSS the
effectxveness of measures / actions implemented.

5. D‘QgU'MENTED.INFORMATION

si,’.«

‘ Recon_'d: No:

© Record Name

" Maintained by

Retention |

Period

SSGC-IMS/IAM-F-01

Incident Natification Form

In-charge HSE&QA /

Zonal HSE Team Leade.,,

%

3 Years

P

“SSGC-IMS/IAM-F-02" .

Ir{cicilent.lﬁvestigatjp.n'.:Fo'rm{ - In-charge HSEZQA/

Zonal HSE Team/Leader"

1495 Yedrs:, -

SSGC-IMSNAM-F-03.

Near Miss Notification Farm

In-charge HSE&QA /
Zonal HSE Team L.eader

3 Years

N
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' IMS FROCEDURES "

IMS FORM

S3GC

HSEZQA
Department

Date: Time:

F(eported by:
Location:
SSGC Premises : O

Locaﬁcn Details:

Responsible Zone
Region

Particulars of Affected Person(s):

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(To be Nied by HSELQA)

Outsidé SSGC Pramises D

Zonal HSE Team Laader

Details of Affected Asset arany)

Sernal No 1 2

Namae(s)

Empiayes 1D(s)

Deasignauon

Pemangnt

Conraciual

Type of

Employmant | COTTACR.

Age - . |

J{Note: mﬂumv detsils adcitional pagu»may be used)
lnc:dem Type:.

" Fire D ExplosxonD Ve.meuiermdentD Asset DamageD Waork Related ln]un/ . D
Thett [ Sabotage[_] Natural Disaster (] cas Leakage [] Otherr . ]

. Incident Consequonces. .

; Fatally SSGC 0

lnc!dant CXassiﬂcaﬂon; ’

Major D Minor D Near Miss D
Incident Detail: )

HospttallzahonD Assat DamagaD First Aid D Other:

e

.
\ e -t -
-\F:Q’ sf‘" 3h57
At P .l
34 -..'
AR A
\

. o
AP shes '
vy voOs

o,

2 .
T e e

PRI IEy)
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.._5‘"

‘..‘,‘

o
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' 1MS PROCENURESY

IMS FORM

SSGE

HSE&QA
Department

-7

. Incident Investigation Form -

I
| SSGC-IMS/IAM-F-02

. Revision 01 .

Issue Date: Aug, 2021

Incident Notifleation Form Ref. No. Incident Datail (31vp

Incidant Dats

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

e et
svius

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Racommended Actions Action by (whom) }-- Al;:l::. )tﬂl
1. . ~ . . ' -'
2
3.
4,

Is nisk assassment required for the carrective actions? If
-racommended actions:

Yes. pleass mention tha serfal numbers for the

Incharge HSEZQA

NOTE:

1. Plaase include |k.|t:n { photo whare sver ragquired to expisin the accdent scana / conditions
2. Additional pages can bs used for maentioning othar deiails

3. Transmissior/Distribution deparmmant must submit the quantity of gas

lo3s in case of any gas laskags or sabotage,

7 | N .‘:} ;-\'\'\
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HSE&QA
Department

IMS FORM SSGC-IMS/IAM-F-03

Revision 00
3r Wiss NMOLITICd

Issue Date: Aug, 2019

Persanne] Detajl {Whe Witnessed the Near-Miss):

'Cateéé;y}Wpé:'

(Junsafe Act (O Unsafe Condition

Nanyes

E:cecuuve' f Emplayee Mo

b v eden

Desrgnancn.

. . e b
O St T e Fotpe,
i ‘;- ',l“'_!:,‘f ‘ ki "!t.\a:l e ‘_' h w;,,‘ 4e
! * =tar
i e, 1 - m—— p
y S g Ve
X # "- PO K R E ST
l Lt "1 1: “‘-ﬁ:L.hm"‘

Depamnmt:

B

Location / Area:

o e e ben it wtam e w00 S

Heae Miss Detaik:

o s« o Sttt e 1 o e g b T4 €44 et

- — -.a_u--....-.m.--u_—- 3 am rmsapr et

e Lt T e ey
. . . "4
" ,nlL . ‘ h -h" :1 wly F', :{"T
¢ R
Ll - Al vlmdimideae - e b 4

1";« -'n’;l " """5"' I "l_'E ;‘ r’ |'|i

- e s — . —_—
14
Thrmas 4
- e o . s et i tran o mn m— et —
s 1 -.,-r- #1 P -
Lacarion: ey s 1' R
. 4 _ Sy .
* - - = e ey Pgp—

Mear b8as Rekated Tos

Briel description of what
you saw! {max, 100 wordsg

“etm e “ —

i 1y

0% L EEN

'J.";“Ln ‘v."-ag,
;Iﬂ. {i "!

8d . L

1) n..v.

-
7ol
by

Y
1 Y it
] }l,i ‘_'r,', A'i'l-' I [P
w4

AP
TR .wmnp,f,,,;
5 IO

Atftach Picfure:

i ke 1o il A s} @ s

-No'med‘nm

T L L

.'.',_ esetEmply Form.{

P
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\  IMS PROCEDURES.
“
/1. 'PURPOSE

The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
company operations and for developing emergency preparadness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to T .‘%‘;l’: Y A
bring the business on-line. frliyar ilingto prepare,
Purpose of the procedure ig to FGEG are preparing to .
a.  Formulate plan, responsibilities and actions to be taken to handle any fages 7 T .

" emergency situation. : »’. . 'falf--”‘ .

b.  Identify potential emergency situations and response plans to minimize - 88 ¢
or avoid actual & potential hazards of any emergency situation. iy v AR
C. Define mechanism and frequéncy to test plan so as to ensure %
preparedness and effactiveness of emergency response system.

2. SCOPE
This pracedure is applicable to all locations of SSGC, its emplayees and any visitor physiwﬂy;; present at the

"location of emergency site. ‘Due to variations in nature of aperations, various depamnentsjsecﬁons have

developed their awn ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calaniifies, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. - : T

@

DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding’
life of persans, protecting buildings, machines, vital installations and other assets. -

o

b.  Rescue: It refers to respansive operations that usually invoive the saving of life or prevention of injury

during an incident or dangerous situation. * . - . ; . Lk o
c.” . Emergency Respanse Organization (ERO): It is a group of people, in each section (such as HE,
" Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural'disaster or
an interruption of business operations, . ) S
d. Emergency Response Centrs (ERC): Itis a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be raported here. : o S .
e.  First Aid: Itis the provision of initial care for an illness ar injury. It is usually performed by nor-expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed.
f.  Assembly Areas: If an svacuation to.the outside is appropriate, the nominated assembly areas for

- .. personnel shall be far enough away from the building, structure or workplace  to ensure that, where -

practicable, everyana is protected from falling giass and other objects, ) L :
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : o .

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prépared by various -

departments and sections. General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b.  Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitabje means when the situation

comes under control and the area is free from any hazard.

ot Ve y
N\ PTG RSN
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations ara identified during
risk assessments performed and emergency response plans are implemented within the departmentts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the rasponse.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

\

hy

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
- same need not be limited to these areas: '

Fire & Explosion
" Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shooter/hostage situation

'

6.1. Fire & Explosion

¢,. In case of fire & explasion each personnel present within the premises must
act as per but not limited to the following instructions: - '
a. Give voice alam- FIRE! In casa of fire for all immediate employees in the area
b. " Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone

or in person. oo . -
d. Try to-control-the. fire By using fire extinguishers.: Use fire extinguisher *
‘anly if you have been trained. ] -
e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibility. .. . :
.Shut off main valves of gas and circuit breakers. .
Stay away from the fire in case it is not controllable. . . .- oS e C .
Report to the designated Assembly Point away from the scene of fire / explosien if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. - :

. FIRETRIANGLE. .

Ta -~

6.2. Héavy"spiliage of toxic/flammable chemicals or leakage of gas

In'‘case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present‘within
the premises must act as per but not limited to following instructions: . L L

a. Immediately inform Emergency Response Organization through phone or in person, i

b.  Eliminate all ignition sources (sparks/flamea/heat) from the immediate areas. . '

¢.  Tum off gas supply from nearest control vaive.. . o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~Ta e
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| 115 PROCERURES

6.3. Heavy Rain / Flood

In case of eémergency situation of heavy rainflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/offica each person myst act as per but

a.  Try to stop water by keeping sand bags.
Protect building, machinas, equipment, toals, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

a
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board, ete,
~be accessible in case of any emergency. ' : :

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condih‘on.

. C.
-d. Keep the drain line open all the time.
e _
f

4
2
N Materiai Examples .-| Type of Fire Extinguisher to be
used .
Solids. Paper, wood plastic, stc; s Water.. - L
. . - | e CO2 e
B - | Flammaple Uquids | Paraffin, petral, oil, etc, r » Dry Powder- - o
Q- | Flammiable Gases Propane, butane, methane, ate. - |.o Dry powder : ‘f&{f e
T Metals: - " |- Aluminum, magnesiym, titanium, | o Sodium chiorige baseddry 1- |
P - |ete.. R : powderﬁreexﬁnguishelf-"-- :
S | ) Short-circuiting, aver loaded . o e o
E Electrical Apparatus electrical cables ete N -« CO2 Fire Exﬁngu;st?er: .
: ,* Dry chemical'baseqd: Potassium.

bicarbonata R
» Wet: Fine chemical mist .

K 2 F ‘ ;*L; :'Cboking.Oi!f& Fat Aniral fat, etc,

6.4. Earthquake A ‘ L

In case of earthquake shocks each personne! present within the premises must act as per but not limited to the
following instructions: . o : : oo ,

lmmediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. - ’

Shut off all switches and valves of main supplies of gas and electricity, (if poésiblej '
intai » do not let them disperse. .

a o
=
L
=)
)
3
~<
Q
=
S
n
(]
o }
2

debris, heavy objects and electrical wires,

f.  Stay away from loosely hanging objects that may Tfall after initig) shock and tremors,
Wait for further instructions from Emergency Response Organization, '

L)




e. The Bomb Disposal Department shall be allowed to operate in the company premnses as deemed '
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organizatiom.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited fo the followmg
instructions:

a. Immediatsly inform Emergency Response Organization through phone or m person.
Maintain your senses, do not let them disperse.

Report to the designated Assembly Paint-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

b

c.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

e. TheBomb Disposal Department shall ba allowed to operate in the company premises as deemed appropriate.
f

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Respanse Organization,

6.6. Building or Office Lockdownlshelter-in-place-

If a situation calls for building or office lockdawn, the personnel present within
" premises should act as per but not limited to following instructions:
~a. Remain calm and stay.with your colleagues
. b, Trytostayin pairs. -
N c. Do notleave the room andlor building undera lockdown situation
suntil asked otherwise.
d. "+ Keep quiet and away from-doors and windows.
e.  [fagunshotis heard, lay down on the floor and shleld under/behmd

Take care:

Don't try .ta be a.hero in.-
emergency  situations;
da-not place- .yaur own 'y

Jifer:arhealtt or that of

cthes'rmdanger

ez,tgprepace& for the g
. 4}”-“(@6@& : Ry v,“‘-‘]'

.fumlture as much as possxb!e ‘ _ Y-

TR . ‘.'.“ 'n"
Rt B ? \"J

n 6.7. Active ShooterlHostage Situation

W o Im case cf shooterlhostage srtuatron each personnel presentthhln the premuses must act as per but not lirnrted to A
’ the following instructions:

a:- Ifitis safato-do so, axit the bmldmg, if not, lock or barricade yourself inside a mom
b. - - Tum off lights; cover and lock the windows; and-lay on the floor. : - :
. ¢.  Ifthe shaoter(s) leave the area, go to a safer placs, if possible. Have an escaps route/plan in mind, keep your -’
‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearances, weapons, etc.).
If you ¢an't speak;, leave the line open so the respanding autharity can listen and try to pinpaint the location.

e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possrble until the rescue team
reaches.

7. EMERGENCY NUMBERS

In consxderatxon of the emergency numbers to ba included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equrvaient.
Palice.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

P rryd S
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* frequency and type of drill at each lacation should bg as below: -

. 1MS PROCEGURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. )
All employees shauld immediately evacuate their premises and assemble at the assembly areas (identifieq by
&ach section). During evacuation following instructions should be followed. :

Take only keys, wallsts and essential belongings with you.

Walk, don't run, to the nearest exit.

a
b. Leaveths building/premisas immediately, do nottry to investigats the source of the emergency.
c 5
d.  Use stairs, not elevators, . : o =
e.
f.

Assist people with special heeds, :
As you make your way out, encourage those Yyou encounter to exit as well,

9. THINGS_ TO BE EVACUATED

: 'ln case of emergency, 8vacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound health such as patients of Heart, Asthma and phy‘sicélly/mentaﬂy
disabled people are to be evacuated on priority basis, T L

9.2. Raw Material . : ' - :

Raw material which is axplosive, inflammable and Poisonous must be removeg, Similarty, : important. .
lightweight“items that are sasy to carry must also be removed, oL ¥
9.3.'Décuments - . : :
Important récords and files must also be removed.

Y

K 9.4. Equipment :

"
v

Cash Lackers, Computgr Sets, Extémal Hard-drives, Expensive Tools and Fixtures mﬁst also be removed.
10.. TESTING AND EXERCISES

_Testing‘l and exercise of the emergency response plan‘ should be conducted at each I&&aﬁbrf‘. of SSGC towv

evaluate tha effectiveness of the- preparedness. plan. The record and abservations of the exercise’shouid be -
recorded on Emergency Drill Form (SSGC'-IMS/ERP—F-O1). ' C LRI .
Each: section should nominate the person who is responsible to_periodically conduct the ‘exercise: The

o

o

8

"L’gcanom L A% Type of Erﬁér_genc&. Drill e ::;;_Fréqﬁéﬁcy

a. Head Office |, R . . Ce I T

b. ‘Regional Offices. . - . Evaciiation and Mack Emergency Dril (@ll, .. il e

c: Billing Offices- "+ - employees) o - ,S lxMonthly

d. P&C.Qffices P . ' BN LIRS

e. Stare (all locations) L.

f. KT (Transmission) . Fire Fighting Drill by Emergency Response | .= "0 i

g. Distribution (Zonal Team- S'x Morjthly.
and Sub-zonal offices) o

1
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| is PROGEBURES _ /
Evacuation and Emergency Mock Drill (al , \
e aaae) ergency Mock Drill (all Six Monthly |
Meter Manufacturing play
Plant Fire Fighting Dirill by Emergency Response Quarter]
Team : e ey
A Evacuatxon and Emergency Mock Drill (all .
o 3 employees) SD‘( Monthly
' Headquarter Stations : -
- | Fire Fighting Drill by Eme R
. T::mlg g y E rgency- esponse Monthlx |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The racord shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equnpment is
determined by considering the hazards and-associated risks with the particular .
location/operation/equipment/installation etc. The response equipment usually include but ara not hmlted to:

Fire extinguisher.
Fire hydrant/hose/bucket/water pump.
Smoke/gas detectors.

First aid box. "+ .

ER vehlcleslAmbulance.
Breathing apparatus.
Emergency lights.
Hammerlee!shoveUropes ete.

.. Commumcatxon equnpment. (Mega phores, Alarm systems Wth&tEIkle etc.)

Frequnncy of msoectmn and. momtonng of ER Equnpment wuil ‘be-as pertable given below. However,: xfsntua’aon
warrarrts this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader

e *Location- KR Frequency .',; L
a. Head Quarter.Stations S
b Meter Manufacturing Plant 7 Monthly
‘c. K.T (Transmission) A
a.” Head Office
b. Regional Offices '
c. 'Billing Offices R
d. P&C Offices . Quarterly
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
Record No Racord Name Maintained by - Reten?tlon.
Period
SSGG-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Department |. 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form /“:ISE&QA Department | 3 Years
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" IMS PROCEDURES
\

HSE&QA

Observations o
S.No Description: Time ‘Commeants

1 Emergency Siren rang at e 2o
2 -| Evacuation started at Lo - N

"| Last person reached. atthe assembly- :
3 point . . ’ - -
4" | Firefighting/Bomb disposal squad/other | - R

interested party reached atsita - .. | - :

S__| Emergency under contral at

Total time of Drill (minutes):

Additional Observations (If any): .

\
L3N

Yes.

Emergency responders were present at the site

-| Employes ware properly instructed :

- 3| Evacuation rauta was satisfactory -

SSGC firefighters were wall trained

N

T

2

3 | Behavior of employees was satisfactory
4

5

8

7

Firefighting equipment were up to the niark

"Response of the medical staff was satisfactory

-

Overall Assessment:

S.No l Corrective Actions/improvemants Required

Satisfactory g Uns.atlsfactory a

Responsibility Target Date

Security Services Represantative

HSE&QA Repressntative

Name Signature ’

Name Signature

oy f_-,‘r- " '..t.\-“
< wdi] !
£ \")‘.’\- - Q‘:’;\"\k\,
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v HSE2QA X imie

%ﬁ_ - 'IMS FORM
SSGC ISOC on 2 0 8

Department

e e ¥ 0

)
SSGC-[MS/ERP-F_'-OZ

V0 ' Revision 01

oty et Lot TR
A

Gt

Issue Date: Aug, 2021

.Zona ' ] R;af:;ian [

| Lacation

| | Dats |

Type Of Equipment :

g Ambulancs 0 First Ald Box O Commu

O Fire Extinguishar O Firs HydrantWatar Pump/Bucksts/Hoss O Smoke/Ga
nication Equipment g Other:

s Datactor O Emergency' light

CHECKLIST

S.Na | What to chack

IYas’Nol

Commaents,

Flra Exttnguisher

Firs extinguishers are in operable condition and not
o1 expirad

02 | Pipa and nozzla do nat have cracks.

03 | Lever and laver ain are in placa and locked,

04 | Al extinguishers ara clearly visibla and accassipla,

Fire ‘HydrantHose/Buckat

01* ] No leakaga in fire hydrant systam,

02 | Hydrant valvas ara praparly lubricated and operatianal,

oy -

03 | Hose pipa s rolled.and properly placed. Nozzlas arg
aftached atthaend, - . :

L IE g

04 Fire buckets are maintaineg and adequataly filled with
sand.

Elrst Ald Box

01 | All necassaryfrequired medicines are availabla in First Aid
. bax. :

02 | Madicines are not expirad and valid for usa,

50 [(SmakelGas Detactor

01 | Alarms and Smoke/gas detectars are properly functioning, |

Co Other Equipment(ifany)

a1 .
02

S.No Observations

Recommendations

AR 1

2

3 ' ' 4

Additlonal Comments (if'any);

Security Servicas Representative

HSEAQA Representative )

Namas & Designation Signatura

Nams & Dasignation

Signaturs




-

1. PURPOSE

The HSE&QA guidelines far suppliers and contractors are developed to assist suppliers/contractors tg
meet ssgc's hse&qa policies, proceduras, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

' '

The procedure is applicable to 3 suppliers and contractors providing goods ‘or services to 8sGc

- 'whether on SSGC premises or outsida SSGC premises,

3. DEFINITIONS

a. Contractor; Is an independent employer/organization who will be responsible to. execute jobs

- d. NEQs: Nafional Environmental Quality Standards.

agreed with SSGC. -
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. c ‘ .
¢. Contract coordinator: |s an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate angd maintain the
contract, - ) ) ' : . :

o

e. SE!:-‘A: Sindh Environmental Protection Agency.

4. ‘RESPQNSIBILITIES’
4.1 Suppliess/Contractors and Suk Contractors

a. The contractor must take. all necessary éafety precautions related to the performance of the ¢

. cantract in order to protect the work site, including all personnel and praperty of the SSZC, the

3 éf,g B Gontractor, all third parties involved. , .
s b.  Suppliers/Contractors are responsible for safaty and well-being of their employees,_*‘_ .

i C. -The contractor will also be responsible to provide relevant safety equipmenff‘_fv»(PPE') to. their -
B E3 " workforce whers required. Suppliers/Contractors who have their own HSE&QA management
P * system, shall provide details of the same on request. '

d. The contractor shall ensure that all personnael are adequately trained to perform the task assigned.

e. Supplier/Contractor shal| ensure compliance with SSGC poiicies, procedures and applicable legal
and regulatory requirements, - - R T

f.  The-contractor shafl adhere to sat standards and requirements'for_environmental protection.

4.2 Contract Coordinator :

The cantract coordinator is responsible to arrange training sessions/meetings between contractors and

HSE&QA department within 10 days of issuance of 3 Jetter ta proceed.

, 4.3 HSE&QA Department , .

a. .In-charge HSERQA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures, -

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical Specifications and guidelines.

d. Incharge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safaty policies/procedures/contract
terms during the exacution of contract,

———— ”\L +— HandBook | February 2022
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. PROCEDURE _
The contract coardinatar shauld ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

- The contract coordinator arranges a meeting between supplier/contracter and HSE&QA departmént

after issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of waorksite/supplier facility to identify

dgaps on issues related to HSE&QA. - ) e N

The contractor/supplier shall educate and adequately train their emplayees in order to understand:

the requirement of this procedure. ' ' o

Supplier shall adhere to technical specifications provided-by SSGC to ensure quality of goods

provided. - : , S

The contractor shall perform hazard identification and risk assessment related to their. activities for

the proper- implementation of passible controls/personal protective equipment (PPE} or atherwise-

consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

. activity and its possible controls. - - o o o

. THe contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSAY
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste.generated during their activities in an«r
environmentally safe & responsible manner. : — L
The contractors must ensurs that only trained individuals meeting necessary requirements/skiils will * -

", carry outthe required job., .~ -+ T .

.k

2
K I X

. Any equipment used- by contractor during: the prc':ject. fnusf_not .posé “any "environmental and/or séfety :
.. concems, and should be in accordance with SSGC's safély procedures and NEQS and SEPA set standards,
Any-identifled hazards discovered by the contractor that is beyond their ability and/or responsibility ..

"“vie. - to fix must be immediately-reported to the contract coordinatarand HSE&QA department in writing. *
4+ m. The contractars must ensure that the workfarce involved must be physically fit and should not carry

a'r'yy- cantagious disease.’ SSGC reserves the right to ask for. medical examination/ftests - of any ..

- .. employee, Contractor will bear all expenses incurred during the medical examinationftests. .

n

. For'cqhtracts related to praviding food services/canteen services, medical reports from accredited -
- labs -must be submitted to head of administration services department for entire crew once the .
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

- Xeray. ‘ ‘

Q.

In case of violations from SSGC. safety standardslpolicieslbrocedures, actions will be taken to
penalize the contractor depending- on the saverity/recurrence of breaches, as per following matrix:

Y5 Noi PR - 51 violation i R i Ten Y “Acton.i i E H S,
1 S’inéie Minor Non-_Compliance | Verbal waming
' :2' | Multiple Minor Non-Compliance | Written' waming o hal v
3 Sinéle Major Non-Campliance | Written waming / Stop the work on site
"4. | Multiple Major Non-Compliance gﬁﬁmﬂg?ﬂﬂgﬁﬂgpenaﬁ.‘-"'f"ﬁ."”'

N
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- oL PﬁOf.authoriZaﬁOn .
»-" 9 Anywark not perfa ek . coe A \ .
R ) rmed during normal business hay; O L -

. - 4 \ '8 haurs must be approveq in‘ady - iy
= ance by the SSGC i .

i
.

~ represéntativa,

" h. Al contractor emplove ' '
: ployess will go th Febyfinduetion o
2. - and annually the .99 Mrough contractar safefy/induction tain; initial w .
reafter. A copy of authorized (currenty personnelr;o?;g?tgalé‘t?rg Eﬁ;al; o SSaC:
. : L Pe updated and ,

kept at guard shack
LA .. ) 'k

;‘ . “ ] Q‘g":‘ " a- l (o] aﬂy'SitUBﬁOﬂ in ich : . ‘. \ '. y i 'g.' , .'. q . . K -,
2 H . T » i gl :’

[2]
[y
&
Q
8
3
o
Q
=1
-~
&
=
Q
po |
]
7
3
g
=
5
(0]
&
O
=1
]
)
¢« O
"3
8
7]
[0
g
g
3
=
(V]
(93]
[72]
G)
Q
§
[0]

o a
e}
|
!
2
=1
[«
g
=
3
g
3
"))
&
Q
5
3_.
&
5
&
E:
8
5
i
8
g
3

QO =™
80
£
ﬁﬁ
i g
g3
§ 3
Q

a §
&3
S =
d 9
8o
ga
i 9
58
D g
g8
>3
g3
78
g2
2 o
g3
o4
3
i

- v - I3
e USEPGLUREM AN |
cepzt it A g
Y D“”"L' o q_ -

" et L :
- 9y i L2
4 ¥ " ’ ‘ )
. ‘. . ‘



[

i

Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at aty worksits;

a

" b

C.

All persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in @ securs manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pociets, lapel, cnd etc).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is respansible to
provide PPE to their workforce. :

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas:

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or ‘exposed product/materials, containers or storage, the-contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs etc., for holding or sfcoring parts, lubricants, solvents or

- construction material is strictly prohibited.

k

1.
74
a.
b.

C.

The contractor is responsible to-notify: the SSGC representative immediately if foreign material.used or
generated by the contractor’s activity, was accidentally spill-into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules o

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (ff applicable) and
associated training certificates. - . - : o :

The Contractor shal supply all required first aid supplies and safaty equipment to support his/er personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL tmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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' S~ Any coritractor, contractor employee ar subcontractor viclating Zone areasafer or security ruies shiiifbe.“

'TTZAf:cidentReporting. R S IR =

+d.. All contractors ang Subcantractors must maintain their own OH&S required documeriy‘lpecortk

manhola covers,

All slecrical equipment must be properly grounded. ' ) '

5-—

Any lights carried into and used in a hazardous location must be explosion-pract type ang suitable. for usa i -
N. Useof Ve acluated fastening tools should ba Used according to the manufacturer's safety quidelines,
0." All- compressad qas cylinders must be Supported and secured standing upright according to Pakistan

T
i
g
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g
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3
{
g
o
g
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exist must be:propery biocked off
with appropriate waming signs. In the case of an excavation, bamicades must ba provided, fn reference to

" g In e event an of, gas, vapor or other hammiul volatile release is cayseq or discovered, the contractor and/or

'T. " Vehides in Zone are required to adhere to the declared speed fimt
! Subject b immediate diamsag

a. Accidents ing in Zone jurisciction must be repartad immediately to .h‘le- SSGC rep'ré‘sentaﬁve. R

-+ b In the event of a fire, medical or other emergency,. contractors ara required to'ngﬁry Zone. security.or fia
' GC

SSGC rapresenatiye immediately, When' providing notification give all-pertinent fiformation, inkhuding ydhwr :
* SSGC, location, and emergericy situation involved. . - . . : R )

. & All contractor injuries requiring medical assistance beyond basic first aid must b; reported;.;iﬁ-wv.iﬁn.g}'wfﬂ'n' afull

investigation within 24 hours of the accurrence (Contractor Accident Investigation, Form). This repart must ba .
. Submitted to the SSGC representative for forwarding to the HSE& QA Department.. - o .

7.3 Confined Spacs Entry ) ces '
8. The SSGC representativa wil notify the Cantractor priar to being hired, i the work wig involve entry into
» . confined spaces. The fom included in documents will be used ta make thig notification, S

b Al Contractors who conduct confined SPace entries must’ adhers to the

SSGC confined space enty .

entty supervisors o rescus
the Zone requirements,

o Integratad Management System
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a sarety hamess,

Working with cranes and dericks requira compliance with the SSGC Lifting Equipment requirernents and the

equlpment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods must be used. .

All cranes used on company property must be mepected onca per shitt and any problems identified must be .

comrected prior to crane usage. Coples of all inspection records must be provrded to the SSGC represenlatrve
upon request. )

. "In the event that overhead work must occur in locations within the Zone where hlgh voltag overhead power

lines are located, all cranes and overhead liting devices must maintain a 10-foot olearanoe. In the event
proper- clearanca cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the event the lines must be de—energlzed prior approval must be ngen by the SSGC

' representa’ave

7 5. Hazardous Energy Control (Lockout) Procedures

a.

b.

g

All contractors contractor employees and. subcont'actors must comply wrth the SSGC Energy Conlrol '

Requirements. .
An the event that a contractor, conlractor employee Qar subcontractor sennomg ar entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equioment ar unexpected

release of stored energy, the contractor or contract employee must drsconnect lhe saurce .of energy and

" lockitag out this equipment before beginning work.

In the evemt that SSGC employees ar’ other unknown persons have Iockedltagged out equxpment the

" contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO" -

any /machinery. without. approval ofSSGC representatve OF remove - LOfl' O without comrnunm’ong to all

. affected associates.

Contractors are requrred o supply their own lockout locks tags and hasps

In the event that:a contractor or subcontractor has de-energized and. locked aut a: prece of equrpment, the .
equipment speciic' lockout procedure must be adhered. to. A. contractor, coniractor employe= or '
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. R
The lockout tag used by the contractor must have the c:ontractor‘s phone number and a person name, SSGC

to be contacted concemtng the lockout.

L

7 6 Zone Equlpment and Tools

o

Contractors will provide their own equipment to thElI' employees. . . :
The use of SSGC vehicles and equipment is prohibited for contractors: Cortractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibrted.
Misuse of SSGC material, equipment or praducts is prohibited.

" The use of SSGC powered industrial vehicles (i.e. forkiifts) 15' strictly prohrblted. In lhe event that SSGC ,. :

foridifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcorru'ac.tor who operatss an SSGC fondir't wil be
requestad to leave the property immediately.
All contractors, contractor employees or subcontractars who operate a powered lndustnal vehlcle in Zone Area
must possess a ourrent operalor cerlrﬁcanon

Yo
,;,f vl *‘-, .; N\
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors wha bring hazardous chemicals on-site, must prior to
bringing them on-sita: -

L. Provide the SSGC represertative with a listing of 3 hazardous chermicals,

i.  Property labe all containers, adhering to SSGC labeling requirements,

fii. "~ Provide the SSGC representative with copies of all SDSs (Safety Datg Sheet) for the hazardous chemicals,

b.  The SSGC representative wi

C. At no time should hazardous materials or fuels be left unattended in open containers or msew:;ad areas

Supenvision of properly qualified personnel and in conformance with all applicable Zone Requirements ang
local environmental and safety requiations. . : N .
@ The contractor shall be responsibia for ] fecessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
Pracedures and policies, ' : LeE .

7.8 Emergency Procedures . o
Inthe eventof 3 fire, medical or ather emergency, Contractors are required to notify Zone security or the SSGC*

7.9 Gasaline. and Propane Powered Equipment . ST 4 ) -

‘a. . Contractars are required tg inform the SSGC representative of any propane.or gasoline powered equipmerit -
that is to be used indgors, . ' Lo

b. ssGe Management discourages the use of intemal combustion engines indoors, and wil only permit twhen
N0 reasanabls altsmative means ars availabis to complete the jab, - )

710 Temporary Electrica Cannections

a.  Allwiring & electrical installations are expected to follow Nationgj Blectric Coda practices, © . :
b. Al temperary electrical hook-ups for equipment must be 3pproved by the SSGC representative, prior o

installation, All temporary installations must be rémoved as soon as the tagk requiring them is complets,

¢ Eectrieal outlets for portable power tools net a part of Pemanent wiring of the bulding should haye "
+ ground-fault circuit interrupters (GFCI). :

-";"-" Integrated Managemant Syster "/’-?h“\‘*
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IMS PROCEDURES

)

7.11 Cutting, Welding and Other Hot Work

) a.  All Contractor and subcantractor employees must comply with the SSGC Cutting, Weldlng and Other Hat
‘ Work procedure.
b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmmg that the
necessary precautions have been taken.
¢. The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
. representative will issue a new permit.
d.  The contractor employee designated as the “fire watch® shall sign the permrt after the final check has been
: made and retum the slgned permrt to the SSGC representative.

712 Ladders and_Scaffoldmg- .

a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safaty feet -
and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
_All “swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

" All averhead work from a ferklrft must be conducted froma secured safety cage Standi ng on forks or pallets
is. not perrnrtted

P ao o

8.. CONTRACTOR ENVlRONMENTAL RULES S
_SSGC requrree that conlractdrs comply wrth all appllcable envrronmental rules & regula’uons. .

-'8 1 Non-Hazardous Waste

.. a  Constructidn refuse and debris wﬂl notbe allowed to accumulate and will be removed clally bythe ccntractor G
v . . - atits expense, unless otfterwise negotiated in the contract document. - -
1 b. Contractors shall take ownership of all waste and debris generatad from matenals they’ brpught to the job3 '..
i ssite orfrom: demolrhon activities, and shall dlSpOaB dfsuch waste and debris | in: accordancewrth all appllcable b
© 7 - ‘lawsand regulaﬁons. e
L " ¢.." Reference to SSGC, The SSGC Company or any of l’ts trademarks shall not be used m any documeniaton '
..~ associated.with the disposal of suchrwaste and debris, ' -
’ d.  Contractors shall coordinata with the Zone, whenever pracl:cal to segregate debns orwaste which may be -
T recycled ar re-used in a safe and environmentally responsible manner. - © - . '
a. . Worksites may be pericdicallyinspected by the SSGC representative to ensura lhatlhe conlractor is fulﬁllrng
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property
“ have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.
by the SSGC represenlatrve and documentatlon has been printed fhat all hazardous wastes have been
-+ properly disposed. -~
:f, -~ -For those conlractors \chqng dutslde. itis |llegal to dispose of any liquid, lncluding water, onto the
.- ground/outside drain. for any reason. All water, provrded it was not contamlnated, shall be disposed of at a
‘drain msrde of lhefacrllly _ . ;

8.2 Hazardous Materlals :

a. Contlactdrs con’u'actdr employees or subcontractars who bnng hazardous chemmls on-srte must prior
| . to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Properly label all containers, adhering to SSGC labeling requirements.

HandBook | l=ebruary 2022
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d.

8.3 Spill Response Procedures
a.

o

e.

- Willinclude remava) or remediation of any materials impacted by such spill, such as

The contractor shall assure that aj employees deaﬁﬁg with hazardeys Materials angd haéarciﬁ_ué Was;tes have
had all legally required fraining and ara famnijiar with the hazards presented _by such wastes or materials,

Contractor must provide documentation tg verify that it has contra
'spill response contractor, that is reasonably ag

groundwater Or'surface waters, etc,

Inthe event that spill or releasa of contractor's material oceyrg on SSGC's. property
not respond to the release to the satisfaction of SSGC, SSGC shall have the rght (

Any spill or reh‘ease that exceeds an applicable reportabja quantity must bé reported by the contractor to the
&ppropriate: governmental agencies according to applicable laws and regulations. Prior to notifying the
responsible aulside parties (ie., governmenta| agencies), contractor shall first inform SSGC of s intent to

Contractor is alsg bound to foilow SSGC's ‘Spill Respanse Pracedure’.

Integrated Managjment System




Py .‘a .|\‘.o

é@\- -, 4

A
£
%\é'n

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each cantractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager’s fles.

n consrderaton of admrssron to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that retates'to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout specrﬁc wiritten pemmission from a duly
authonzed representative of SSGC. o

Thrs agreement of conﬁdentralrty wrll terrnrnate only when and as SSGC propnetary information becomee public '
knowledge. :

We have read and understood the visitor agreement and will ablde by the document whrle vrsrtrng the SSGC ‘

. facility as requrred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUlREMENTS .
The undersigned hereby acknowledgee that we- have received a copy of the SSGC Contractor Wort< Rules We .

" have read and will be able to abide by the items listed in the- SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or confractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring- that all employees. working dmectly for us, as well as any L

- contr'ctor and/or subcontractors lhat we hrre comply with these rules. .

Compliance wrth the SSGC Contractor Work ‘Rules does not i any way relreve any contractor ar person from'
complying withany applicable Federal, Provindat or local safety, environmental and other regulations-which mayr'~ )
apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They are notan .

- exclusrve drscussron of any and all legal requrrements applrmble to contractors andlor sUpplrers

" The undarsrgned represents and wanants thatwe shalll comply with.all applmble Federal State and Loml faws, '

regulations and rules while.we are engaged to work or perform services for SSGC, including but not limitedto any . ;
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability; including defense cost and attomeys’ fees,-arising from or relating to breach ofthe above warranty andlor

' any vrolatron cf applmble laws, regulatrons andlor rules
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractar

11. BOCUMENTED INFORMATION

2
. =

N

" Record No. Record SSGC. . Maintained by .| Retention
: Period
v | 3 . HSE&QA -
SSGQ-»{MS/GSC-F-M HSE&QA Awareness Form Departmerit . 3Years

HandBook | February 2022




<

;%"t
0

iy

IMS Form

SSGC-IMS/GSC-F-01

SSGC RGA Awarene . Revision 01
MHSE&QA INES 10 ANE 3 LU LG

Department Isstte Date: Aug, 2021

Qrganization Contact name

Name Contact number

Type of Contractor

0 Mechanical Work.O Electrical Wark O Clvil Work T Wast
Contractor O Pipeline Construction O Third party inspection 1 Goods Supplier O Othe:

a Disposal O Canteén O Transpart O Manpower

Area of Working:
Contract Coordinator:
e - -
HSE&QA Awareness
Deécripﬂon ‘ . Remarks
{SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy
Risk Assessment and M_ar‘\_ag_ame.nt. Procedure o
Incident and Accident ManaQement Pracedﬁre
Emergency Response Procedure
Technical SpeciﬂcationslPerformanga and Testing
Criteria - .
:Remarks: " ..
— s o 2 e - A 1 T e = e = ——rn
SupplieriContractor Representative HSEZQA Representative

| have recelved and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
{ shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/cantractor's rapresentative and
provided basic information of HSE&QA Policies and
Integrated Mamagement System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/sevices provided.

Name Signature Date

Nama Signature Date
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Revisiaon 01

PENALIZATION MECHANISM

*(O’f Sexvice Co nigets O nls
- . , ¢l
1. Penalization s
5SGC management reserves the right to penalize the service contractors in case o'f any
honconformance during course of the project (addressed in respective ToR / Tencley
Documefits in detail). Penalization will vary according to severity of nonconformance a
mode of penalization is provided in respective Terms of Referenceg. SSGC management

.

decides the mode and degree of penalization..

1.1 Penalization mechar_ﬂsm

which will be followed for (e
penalization of the contractor, Penalization Form and Annexure-J-1 can be found below.

Following flow chart depicts the mechanism/ hierarchy,
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SSGC-HSEQP-F-10

RIRVETS PENALIZATION FORM Revision 01
l I\JE&QA . ) oo . ) I
[ Department -f@-{ S‘eﬁ”% Cﬁ“t;hgtg @“LH _ Issue Date: Sep, 20",
Project Date
Section Contractor
User Dept.

" Nature of Non-Compliance (As per Annexure J-1)

Focal Parson

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by Usar De

artmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished alang with form by Initiator
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DasA ¥ ANNEXURE 4.1
S. No.
HSE
l PPE related

Explanation Letter
3" Time e
from dutieg

Removal of worke

1* Time - Stop work
nd s — g ’
Unsafes Act/ Unsafe Condition 2" Time Stop work along wi

written warning lettey

3" Time . Removal from dﬁri;-:: :
-{ Not reporting any major incidents withip the . . — o
L e o ‘1 5. 200 (i)
time frame specified ip Tender documents / Financial Penalization upto R
HSE&QA Plan

for each accident

No proper tag out/ lockout/ barrication /
Signage boards and Systematic PPE non-
| compliance gs advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work mstructions or ToRs,

1* time -——_. Wamning Letter
2" time -—. Stoppage of Work

3" Time ---. Financial Penalization Hp e
3% (Max.Rs. 200,000 can be pe
— "

Malisied)y

- PR

Deviation in actua] manpower provided vs the -
Manpower (Organogra

m) submitted in tender
documents

Cost of unavailable staff, as listed in 14 3w

or other related documents
—

Non-Compliance related to Qualj ly Parameters
outlined in ToR, BOQ, applicable international

. ]
—

Up to 2% of the invoice

amount of (e ,
Stardards & Codes and 83GC7s SOy, billing period :
Reporting :
Non Submission of time bound reports (as . . o Y, o :
’ : . . Financial Penalization up to 29% of tfye i
;)r};gnoned in Tender documents‘/ Construction / invoice amount of the billing period  © i
Unavailability of documents such as drawings,

— . I

SOP manuals, inspection reports and other Explanation letter .
Technical data at site office.
Providing wrong / insufficient information jg

Invoicing pertaining to equipment and
manpower.,

Financia] Penalization -
Up to 2% of the invoice
billing eriod

Financia] Penalization upto 3% ofine o, -

amount of thq,@ib&ag.geriod

J/:‘..“?/ o e
AN IR Ay )
T / N, :

amounl of th-

[alse reporting, misleading information

- .

sl
Y ,

L e
4al -‘7‘_‘:{"‘;‘)';;‘\‘- .
4

s
E—

Al



age o °

s —p SR &
. .
S . .

v

5] L)

Iyt

TMSEACA

L e e o e

! : =t al UTAT
3 Rt A P L.i._.A H
e Aol d :
1]

[N WECHANISM
&b Gl L

R R I I
(B [ R T
ISR IN-RPETL PP T ST b =} 4!

—t

Ravizion 01 .

T

.2\ = J - ¢ ':;, .;' = ‘ssue D‘ate: g‘e , AT AN :‘ i
| pegartrent _ANNEXUREJ-L,. . i \ e AR
thics & Conduct T - .

A

“* | etc. compliance of Company

| representativels).

Non-cpgperation with..SSGG teamn by ariy~stail -
of Contractor. Non-cooperation includes non-

Jdocumenits, futurs work execution sp‘:ttegies
protocols or

nstructions Felated t6 works given by SSGC,’s-

4 N'Sie:hkppfo'v.al' will be taken from. contries”

!

sharing of-construction smdata,stmvofﬁnﬁ 2

.. e
e I A *

Removal
ﬁ}adéligainst this non-Compliaice

ownst i.e. User Departmental Head:

| Repeatedis (03) absence/Unavailability of site

Contractors staff duting surprise visits of
SSGC teams Lo '

Financial p:naliiatibﬁ (One day salury -

deduction of entire site staff of audited site)

“

-

: Mote:

1. Penalization gmount will not exceed the 5% of the total contractvalue:. < -
2. If Three (03) non-compliance ( on any one igsus or combiqation of issues) are issued tn
" any-contractof, Mimag'emen!-will ducide to impose additional penalization{ e.g. forfeiting 2
of Performance Bink Guarantee/ retention money), tarmination of confrast or mporary .
blacllist(Blaskfisting will be up to one (O1) year. - S
3. Tandbr/ Projectispesific requirements and penalization are outlined in tender documenls/
ToR under spesial requirsment section., . T
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