SPARES FOR LPG AIR MIX PLANT
(UNDER SINGLE STAGE UNE ENVELOPE ﬁlDDlN,G PROCEDURE)
AS PER PPRA RULES 8004

TENDER ENQUIRY NO:
'SSGC/LP/EPADS/PT/2067393

Bid Closing date & time: 20-06-2025 at 1130 hts
Bid Opening date & time: 20-06-2025 at 1200 hts

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requitement to be submitted in PKR

"Yenue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR 100,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”

o

Sui Southern Gas Company Limite

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
www.ssge.com.pk
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| Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
-RFQ_Number SSGC/LP/EPADS/PT/2067393 .Open Bidding ;Dage , 02-MAY-25 11:33
'Document_Numbgr - 2067393 ’ Close Bidding Date 20-JUN-25 11:30
S# | Item_Code Ttem Description | Unit Quantity | Unit Price-Inclusive of Value
' . ¥ % "l Make:.Brand | eil.discount (if any)'& PKR
. ) e e |- Exclusive. of GST o
1 2 - 3 . . e 4 L 5 el P - B 7=5x%x6
1 52050623 SPARES FOR 'AFC VAPORIZER/BLENDER' OF Each 20
'LPG AIR MIX PLANT" INLET WAFER

UTTERFLY VALVE| 19673 (AS PER SPECS)

Dellvery Schedule: Dellvery perlod 45 to 60 days after confirmation of PO . J

2 52050603 SPARES FOR 'AFC VAPORIZER/BLENDER' OF Each S
"LPG AIR MIX PLANT" | INLET WAFER :
UTTERFLY VALVE 4" (AS PER SPECS) '

'| Total Fix Bid Bond Amount PKR: 100,000

!
}

Delivery Schedule; _ Delivery period 45 to 60 days after confirmation of PO T TV Mttty

e ———t eSSy

\ . ., e ' c v!nrg. PRITA ;5 Wl S
g R R L K1 U S HA PR ey

Foapt re e i A3
NOTE: )
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (If any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of pald Invoice.
- 2, Bidders are essentlally required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any querles / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) In writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commerclally Compliant bldder (s), unless specified
otherwlise.
5. In case when bidder submit alternate bids, a seprate Bld Bond for each bid Is required. All the bidders are advised to furnish

fixed bid security amount appearing In price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security Is also mandatory for all the blds valuing RS.500,000/- of less. .
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be llable for rejection. ‘ i . ’ ' ) t
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& vold, however, other contents of clause 9 will remain unchanged.

8. All offers shall remaln valld up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01. C L e .

Signature H

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

- - . Y,
08-MAY-25 E-Busliness Suite 111 - Sourcing Module \-\;F'/y Page 1 of 1
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Sui Southern Gas'Company Limited
Technical Services Division-
LPG - Air Mix Plant Department .

Doc. No, 015 |

" PageNo. |

Specifications for Inlet Wafer Butterfly Yalves

Yo

TECHNICAL SPECIFICATIONS FOR THE PROCUREMENT OF I.NLET, o
WAFER BUTTERFLY VALVES FOR LPG AIR MIX PLANTSUAT KOT

GHULAM MUHAMMAD, AWARAN, NUSHKI, SURAB AND"GAWKDAR

G

ot

Prepared By

By -

Reviewed By ﬂ




Sui Southern Gas Compéany Limited " Dot.No.0l5 -
. Technical Services Division - O A A I
LPG - Air Mix Plant Department ’ '

Specifications for Inlet Wafer Buttel_'ﬂx Valveéj

‘ ..Pég’eNoJ .

------------------------------------------------------------------------------------------------------------------------------------------

REQUIREMENT .. 0000 s
3. CQDES,REGULATIONSANDSTANDARDS ...... ettt s 3

v .u,.- .

4. SPECIFICATIONS OF INLET WAFER BUTTERFLY VALVE 2 & 4 INCH:.c.errivrrrs &

) 1 INSPECTIONANDTESTING REQUIREMENTS ...... (S S, o itnieee 6

2. DOCUMENTS & CERTIFICATES...’....'..' .......... '.'.'........l....'.Z..'...'.'.'..'..........Z.LL..'.'.'Z.'..'.-'..'.'.'.'.".'.T.'.'.'.’.".'.'.'.'l:.".'.’.f..‘ff 6 .




Sui Southern Gas Company Limited
Technical Services Division
LPG - Air Mix Plant Department .

: ' SSGC - Specifications for ‘In'let Wafer Butterfly Vidflves

Doc. No, 015

J ' 'Page No. 3

i. GENERAL

stem and valve body.

2. REQUIREMENT

v

The Wafer style resnlient seated butterfly valves feature a one-plece body. wuth a hlgh strength through '
'stem desugn utlllzmg an mternal dISC to stem connectlon : .

T This is engineered to provide bldirectlonal bubble-tlght shutoff and |solatlon of the line media from thé

J -

{

S. No. | Description " Size Location Quantity Reqmred '
"’(d’;'-' 1 Inlet Wafer Butterfly 2” ~ . 20 Nos. |
! __1Valve o { KGM, Awaran, Nushki, | ..
2 "Inlet Wafer Butterfly 4> . Surab and Gawadar 05 Nos.
3. CODES, REGULATIONS AND STANDARDS T
: » ISO Certification i




Sui Southern Gas Company Limited e
. Technical Services Division, B AR
LPG - - Air ] Mlx Plsnt Department : ‘

_..S;‘eclficatlons for Inlet Wafer Butterﬂ' Valves. e

Doc.No. 015

" PageNo. 4
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J 4 sencibicAMIONS OF INLET WAFER BUPHBRELY VALVE ] & 4 ivcH

Parameter

| Value

Size (Inch)

2”

Valve Type

Body Style

Butte‘rﬂy'Valv'e

- Wafer e

' Temperature Range

Shutoff Rating

0°F to 212"F( [8°C'tg lOO°C) '

| Bidirectional Bubble—tlght o

‘ Pressure ratlngs R

Body Materlals

'CWR 178 psi (12 Bar)
"' Cast Tron ASTM A136 Class B

DISC Matenals

Stem Matenals

Ductile Tron, Nylon 11 Coated,

ASTM A536 Gr. 65-45-12

'416 Stainless Steel ASTM

AS582 Type 416

. Warranty

Seat Materlals

Apphcatlons L

'High Pressure, HVAC, Dead-

BUNA-N- Food Grade

End service

01 Year

" st




Sui Southern Gas Company Limited
Technical Services Division
LPG - Air Mix Plant Department

. Parameter

Size (Inch) '
'Valve Type

: Body Style

Temperature Range

Wafer

| 0°F to 212°F (-18°C to 100°C) " |

Shutoff Rating

Bidirectional Bubble-tight

.; Pressure ratings CWP: 175 psi (12 Bar)
I Body Materials Cast Iron ASTM A126 Class B

Disc Materials

| Ductiie fron, Nylon 11 Coated, |

ASTM A536 Gr. 65-45-12

12

10.

| Stem Matenals

Seat Matenals

416 Stainless Steel ASTM

1 A582 Type 4 416 e
- BUNA-N-F ood Grade

11.

Appllcatlons

End service

; Warranty : g Year .

Doc. No. 015

Page Neo. 5

e
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SSGC

Sui Southem Gas Company lelted " Doc. No. 015
Techmcal Services Dwnsmn -
LPG Air Mix Plant Department

Page No. 6
Speclficatxons for Inlet Wafe[ Butterfly Valves

— <
3

/

L

1

1. INSPECTION AND TESTING REQUIREMENTS

The Inlet wafer butterfly valves should be factory tested in accordance with the applicable

a.
codes.

b. The Inlet wafer butterfly valves shall be inspected and tested for the followmg items as
minimum requirement and in accordance with appllcable codes and manufacturer’s inspection
and quality control program:.

e Appearance lnspectlon (Workmanshlp)
. Visual Inspectiof. . . L )

c. Inlet wafer butterﬂy valves shall be new and of good quahty If |t prove unsatlsfactory durmg

: inspection it shall bere_lected NI S .
2. "DOCUMENTS & CERTIFICATES et e M

d. The supplier should provnde at least one-year guarantee/warranty applicable from the date of
purchase.

‘.
3. PACKING

I. The Inlet wafer butterfly valves packagmg should be intact and the package should be properly '
sealed.

2. Packaging materials must not interact physically or chemically with a packaged article in a .

manner that causes its safety, identity, strength, quality, or purity to fail to conform to

established requirements.
. ~

st
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Special Conditions of Tender Document

Note: In case of any conflict between Special Condltlons of Tender 00cument and any other terms &-_J ;

conditions, the Special Conditions of Tender Document will govern / prevall

. Warranty / Guarantee Coverage

i) The successful bidder / supplier guarantee that the goods supplied against above tender enqmry are in all respect
in dcedrdance with the tender specifications & Purchase Order and that matetial used are in accordance with the
Tatest approved standards and are of good workmanship / quality, Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the,
Supplier / bidder hereby warrants and undertake to replace the same ‘on Duly Delivery Paid (DDP) bﬂSlS
(INCOTERMS 2010) Le. Free of all cost including but not lirnited to transpoftation. Taxes and levies. I cise
succcssful bidder / supplier failure to replace the defective item / remove, the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder /supphcr Wl” refund the relevant cost mcludmg all' other
expenscs incurred by the purchaser in this regard.

ii) The successtul bidder / supplier must confirm that the warranty for non-consumable items will remain valld
for {8 months and for consumable items (i.e. Chemical, Battery etc.) wnll remam valid for 6 months after the
goods have been successfully delivered or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-I, duly
{illed. signed & stamped.

iv) In case where performance guarantee is not applicable. the ';uppller shnllconf'rm that all supplied L.,oods inder

the contract / purchasc order arc new, unused, of most recent, qn current modcls and incorporate all u.cent::_'_"%

improvements in design and goods ualess and otherwise provrded in the contacl 7 purchase order. . ° .

v) The Warranty Undertaking being provided by the successful- bidder ‘is requlred to be submmed at, least on{z

R5.200/— Non-judicial Stamp paper and should be duly notarized/ attested. - 7 f

vi) In casc of Supply, Installation, Testing & Commissioning, since all these activities are mter-reldted to each

other, therefore, the paynient of supplies will be released after successful mstallatlon Testmg, & COI'I'ImISblOI‘III'Ig

2. Bid Security: L

u) Bid bound submission (2%) of the bid amount as mennoned m lhe clause 9 of General Temm &
Conditions, to be treated as null & void, however, other contents; of clause9 will remain unchanﬂed The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to furnish fixed bid security. amount appearing in Schedule .of
Requirement/Bid Form, failing which their bid will be rejected.. AN

¢) The submission of fixed amount of bid security is also mandatory for all.the bids valuing Rs. 500 000/-
or less.

(RN

d) The word lowest bidder or the lowest evaluated bid. has been substlmted to read as most advant-a"e‘ous '

bid. toer

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, o[her contentc '

of clause 9 will remain unchanged.

3. Mcthod For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

- will also be considered. Without submission of bid bond (cllhcr in Techmml proposal or financial proposal)
the bid will be rejected. T

1 AR S L

4. Bid Validity: : :

All offers shall remain valid up to 120 days from the date of opemng of bxds and bxd bond shall remain vahd for
150 days. -

5. Declaration / Integrity Pact / Certification; It is required to be submltted by the Successful Blbber on thelr

letterheads after issuance of Purchase Order (PO) or Letter of Intent. (LOI), for the value of Rs. 10, 000, 000/ (Ten ]

Million) or above. ANNEXURE-C is a mandatory requirement for succes%ful bxdder

- h

6. Stamp Duty: -
“The successful Bidder shall provide the copy of challan and revenie stamp of value at the rate’of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as pet Government of Sindh Boatd of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and hOh-judl(.lal
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order
In casc the quppher fails to deliver the material within the specified delivery qchedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be treated automatically as cancelled at supplier’s sole l’lbk & cost. llowcvu for the sake of |

Page 1 of 4 S e LP-Rev-23
-Qfo?*N Gy s 24 April 2025
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clarity liquidated damages (Clause-27 of General Terms C ondi_t'ionS);ﬁnd _Dg’fgult by Supplier (C lause-‘28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents.

8. Corvect Postal Address. e .
Ridder are cssentially required to provide correct and latest postal, e-mail-&*web addresses, Phone/ccll/tax
numbers at the time of purchase of tender documents for effective and timely conimunication, failing which in

event of any non-delivery ol information /communication the pr.oquriqg :‘ng_e;nQy'.rwi.ll not be held responsible and
bid will be considered as non-responsive. e

T e

).

. . . IS A : .. EN e, e
9. “In case the local agent requires to offer bid from more than one principal:/ Manufacturers, it is mandatory to

purchase separate tender document for ¢ach principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy: of tender document will be rejected™
10, ~Original counter slip of token which is issued with original”ie"hdéf dotumnient’to be attached on the TOP of
envelope at the time of bid submission™. C YT g

[1. The Successful Contractor(s) / Consultant(s) shall submit a-copy of Professional Tax Certificate With their
invoice / Bills failing which the payment will not be released. ~ Wittt o

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent: I

Black listing mechanism is attached separately in the tender documents which will become.an integral purt of ™

Tender Documents and now be followed / enforced in true lelter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. S o
13. ‘Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tendeérs, the Bid Bond & Peljfbrm(u'zcequk _G_u(il‘dhfee (PBG) are not required /

Applicable. . ¢

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Qﬁaniity, UOM etc. ) will render -

the bid as conditional bid and will be liable for rejection. B
15. Clause 14.1 of General Terms & Conditions is meant for vendorized i ems processed through negotiated

rendering clauses. B PE ek
16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next niost advantageous bidder at their own

quoted rates. e
17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivere;_i. S

18. Tt is mandatory for the bidders to follow all the terms and conditions given ig the tender documents without,

any addition / deletion / amendment and submit the bid accordingly. Therefote, in this context, the bidders dre: |
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise -

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

K

_ The hidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stumped as one time information, which shall be firm (not changeable) for
all ihe future payment transactions. '

Pavment: . :

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

20.

(a) Purchase order No. & date {

(b) Ttems : : : -

(©) Quantity

(d) Price Sty oy

(e) Invoice value . o N

H Point of delivery Coy »

(g) Delivery challan indicating delivery date, etc. ey . ;
(hy Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sa!cs Tax
invoice) is paid. a L ;
Payment will be made within 30 days of completion of squed'.requi,rehents;‘ - -

21. Joint Ventures: In the event that the bidder is bidding as a Joint Ven’tili_"e, the Company will: require the
venture agreement duly exccuted by the parties to the Joint Vénture t_d be. submitted with the bid. The’\j{)«int
venture partics shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out

of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parlies must specily
share of cach partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the ]oit'\_g venture agreement will not be entertained.

~3. Bank Guarantee (8id Bond Guarantee/Performance Bank Gugrantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performdnce Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

B

Page 2 of 4 LP-Rev-23
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28,

26.

Page 3 of4

. Fixed Bid Security — Alternative Bid

H
[T
¢ Poohl

deIet/on/msert/on/alteratron/modlflcatron of any terms jn the Bld ‘Bond/PBG guarantee format as
g/ven in the tender document or else bid will be liable for reject/an" : :

In case I/re insurance policy .submrtted by the conti actor i e,\puetl dmmg the execution of 10[) it is the

responsibility of the user department to coordinate with the wrm ruta/‘ fo et it lenewed/updafed trll the -

period the job is completed/commissioned.

In case the job is not complefed within the given time as per rena'er ter ms-and rhe insurance policy submitted”

hy the contractor expires, the contractor is liable to get this insuranceé pohcy renewed / updated immediately:

1l the period of the job is completed / commissioned as per tendur rer s fazlmg which the conn acrol wzll he'. S

ux/mnsrb/c Jor any loss to SSGC.
Bidders can quote their rates on botl i.c. Schedule of Requn ement/Brd' For rn m wcll as Bill of Ouanlm (BOO) '
Company reserve the right to award the Purchase Order /LOI o t/ge mnvl advantaueouv hidder. :-
As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’. 5.

Information for Public Procurement Contracts/Purchase Orders (Annexure -1).

ot

A bidder cannot submit two bids/offers with a smgle flxed bld securlty/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which'

the bids will be liable for rejection. In case the bidder quote dlfferent make/brands/model that |

will also be considered as an Alternative bid/offer and reqmre. to: submlt separate Bld bond for
each make/brand/model. . A

bid securing declaration (which is an integral part of tender documeiit), however, without mdulgmcr
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

28, Bidder will be blacklisted and henceforth cross debarred For parncrpatma in respective category of
Public Procurement proceedings for a period of (not more than) SiX months if fail to abide with'a "

a) The bidder have withdrawn or modified-their bid during the perlod of bid vahdlty as speelf edin’ .-

1, . .';..

the tender terms.

b) Having been notified of the acceptance of bid by pr ocurmg agency during the penod of bid

validity (i) failure to sign the contract or accept purchase order (n) fail or refuse to furnish the

performance sceurity or to comply with any other condmon as mentloned in the tender

document.

29. The term *Call Deposit Receipt” mentioned in clause # 09 (Bld Bond) of General Ten'ns &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders onFOB & C&F ba51s
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere m tender documents) the bame )
shall only be applicable not exceeding 15% of the original procurement for the same items as gmn '

in the BOQ for package basis. Tn case the requirement is on itéin wisé basis (not package’ baSrs)
then not exceeding 15% of the original Procurement for the same xtems (on item wise basis) as

given in the BOQ.

a) The bidder(s) are essentially / mandator ily requued to submlt f' xed bid bond as mentloned in
the bid form/BOQ/Invitation to Bid. Separate fi xed bid bond to be submitted against each

individual LOT and its validity to be 150 days at the time of openmg of technical proposal
b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separitely.

. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LO] value unless & untiil specified in the

Tender Documents. C lause# 16.1.5 mentioned in General Tenm &Condmons to be treated as. null .

& void. e
Redressal of Grievances And Settlement of Disputes: RIS R

s Any bidder feeling aggrieved by any act of the 'pro'ciﬁni|1',§ agency after the submission -

of his bid may lodge a written complaint concemmg his gnevances within seven days
of announcement of the technical Lvaluatron report and five days after i 1ssuance of ﬁna]
evaluation report.

* In case. the complaint is filed against the techmcal eva]uatlon report, the GRC shall
suspend the procurement proceedings.

. LpP- Rev-23
24 April 2025

e

. Lots: In case when the tender is.floated on LOT basis, followmg clauses to be applied:. . R

¥




5, ) . A
«

¢ In case, the complaint is filed after the muance ot ﬂna] evaluation report, the
complainant cannot raise any objection on tedmmal evaluatlon of the report. Provided-
that the complainant may raise the objcction on any part. of the final evaluation report
in case where single stage single envelope blddmg procedure is adopted.

34.  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Condmons to be treated as
null & void. : PR E “

ot ."

Al the bidders are dilmvc(i to participate in 1h" »ul)Ju.t pméulemem without regurd fo

34
nationality/origing except bidders of some natlonahw mmm L_.“l‘()hl‘.)l(u.l in accordance with
policy of the Federal Ciovernment. Following cotifitries aré eligible to participate in the
procurement process.
« lndia . . =
+ Isracl - ' = ‘
A ' .
.
g
et
;
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ‘ (24 Digits)

% Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-Xis
duly signed & stamped.
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M/s.

SUI SOUTBERN GAS COMPANY LIMITED -
Procurement Department -

v

[
L

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before subfnission;gf bid:

1.

2.

11,

Bids are to be siibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . ' '

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with.the preparation and delivery of its bid sample and the
Company will in no case be liable in this respect. :

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids. ‘

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. , .

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). ..
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal" and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. * :

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10.

The Company will appreciate confirmation by fax No §2-21-99231583 or email at mmte@ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlshan-e-lqb al, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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=5 - - -

' Section -1
General Terms & Conditions
Submission of bids:

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be 2ddressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for retuming the bid in case it is
declared late or'submitted without bid bond. .

1.2. Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courer, the same shall be delivered at least
half an hour befare scheduled opening time. .

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to prospective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the"
etrors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be jtem-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

ey

-

1.7. Bidder is responsible for timely delivery of bids at location'specified 1.2 above. Company will not ™ -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ir case the .-

bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned mmopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Loca]

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be Liable for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l Discount offered (if amy) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However, )

specifications/drawing is to be retained by bidder for their future references,
Eligible Countries / bidders: - ’

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Governmeut of Pokistan,

Qush’ﬁcariaqf:;'isqu:ﬂiﬁcaﬁon of Suppliers: .
The Conzeny, 2+ ary .'.:ar.‘-.H %&GMS. bavipg creditia cuasans Tor or poad fauts

evidence of any defect in sup? Yistivg Mothemmwinies. may require the suppliers or contractors to
provide information regarding their professional. techrical, financial. legal or mhnagerial compe o
~39,
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whether already pre-qualified oru@uﬂ

PSHAN-TECUAlify a supplier or contractor if it fisids, at
any time that the information regmmm AeCAEMMDlier or contractor was false and materially
Inaccurate or mcbm;:lete - ‘ - -

f

Joint Ventures:

{2 tha event that the successful bidder ix & wint veuture (formatior of twe or more compames) the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligetions under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any forther information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids",
The .Company will respond in writing to eny request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescn'bcd by the
Company. The Company response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instrnctions/reference will not be acceptable.

Modification and withdrawal of yid:

6.1 The i:idder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal iz received by the Company prior to the deadline prescnbcd for

submission of bid. After the bids/quotations are opeped, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or WIthdrawal notice shall be sealed and addressed to GM (P). A
withdrewal notice may be sent by fax followed by a signed copy.
63 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up 0 90 days (120 days in case of Two Envelope biddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. I the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply. the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil.

» b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the eurrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -
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-Performance bond (if applicable). Bids without bid bon

' bidder or if successful bidder fails to:

8.2.4  The variation clause also shall net be applicable on the line pipe quantities delivered after the

specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable op line pipe manufactured from imported HR ‘coil,

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

d will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfillinent of

» Agcept purchase order,
» ;

Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply materid] as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case

(ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

Opening of bids:

Bids will be opened in presence of bidders or their authorized a
to bids". The bidder's representatives wha are present shall si

. lefci ids will be announced/recorded in bid opening
sheet. :
Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters,

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be comrected,

1.3 Prior o a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In C ompany’

S opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents withour any material deviation.

114 e derzeminad a8 not ubstantiaiy responsive will be rejected by she Zompany and cannot
subsequeniiv he il oaponsive by te Swaer through correctiva 2f s non-eugfy Tl
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12,

13.

Clarification of submitted bids:

£ 4

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqulre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

-

The Bidder(s) sha:l submit the fllowing.

13.1
13.2
133
13.4

13.5

13.7

13.8°

Samples (if apphcable/requued)

Originzl or legible copy of technical htcratm/performance characteristics

Test Certificates (if applicable/required)

Documentary evidence for legal import in case of lmportcd material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach a "proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatie conditions.

Specification Compliance Sheet:

Company requires & clause-by-clause commentary on the Spec1ﬁcanons, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he farnished pursuant
to .above, the bidder shall note that standards- for workmanship, material and equipment and
refererices to brand names or catalogue numbers, designated by the Compeny in the specifications
are intended tod be descriptive only and not restrictive. The-bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those' designated in the
specifications by the Company.

Bid which does not possess above documents, certificates ete. may be considered technically Non-
compliant.

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender. specifications. Evaluation shall be carried.out on the basis of data/-documents/certifications
submitted with the bid, No clarification, additionial information may be sought / accepted after bid
opening.

Deviation to technical specifications:

The bidder shali fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

14. Award/Evaluation Criteria:

14.1

14.2

In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




f

14.3  Evaluation may be carried out both en item or on group of items/single or multiple package basis
depending upartthe nature of Tequirement exclusively af the discretion of the company to ensnre

economic procummen‘t.
14.4  Company reserve the right to'settle the final terms of sup
. e b *

If15.1 is not Possible, average of rates of other bidders, who have quoted for that item conforming

1o technical specification, shall form the basis for cost ati i

" 153 The company will encourage participation by local bidders.who will be given price preference,
Landed cost factor shall be determined as per prevailing Government policy / SRO. However they
will submit details of local valne addition on raw material imported by thern and percentage of
locally mamufactured component with documentary evidence, :

5.»;_15_ Performance Bopd:

" 16.1  In case purchase order valtie is aboye Rs:500,000, the mecessful bidders shall submit performance
2 bond guarantee which is to be_submittcd thhmten daysfmmreceipt of LOIor order along with

16.1.1 Completion of final satisfattory delivery in case of consumable jtems,

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery, :

16.13 Satisfactory delivery/installation of System in case the installation responsibility is on
supplier's part,

16.14 120 days in case of chemicals, . - '
16.15 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule

- will be required after Placement of purchase order Which should remain valig i1
0 > ty.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain validup to 3

months after completion of setisfactory fina] delivery.
16.1.7 In caseof Vehicles, Manufacturer's Warranty is required in fiey o PBG

16.2  The guarantee will be released aﬁcr completion of thig period, subject to satisfactory performance
16.3  In case the bidder does not submit the performance bong as specified, the deliv

14, ' letter of intent/purchase order. The proceeds of the perfi

164  The performance bond will be discharged / returned

performance bond by the Company, who shajj have
damages/losses incnrred duc to non-performance, ;

The Company shajl PreiTptly notify the Aenpliar n WIONLE YoT ey el arising under ths

b ohal oty Tetssn sPieplare e det otive

16.5

. f1arantee. Upon receipt of such notice, he supplic

o



16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect (€) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bi( the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . _ .

“Mpibing herein coptained shall be construsd o Yime sapplier's chligation of performance of the
aidercontract 1o the value of the performance bond. :

Gusrantee/Warranty:in case where performance guarantee is not applicable, the supplier shall
confirm that &l suppliedgoods under the contract/purchese order are new, umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guaraniee shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:
Purchase order of quoted material may be placed on fyylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .,
18. Assurance:’ '

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations umder the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances; other .
labor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force
majenre’.

1n case the force majeure contingencies last continuously for more than bne month, ‘both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual

obligations so far as they have fallen due before the operation of force majeure,

20. Amendment in purchase order/contract:

20.1

20.2

203

The Company may at any time by 8 written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or moze of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantities of itemup to a medirmum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 25 well as a detailed schedule fg jon of
fhe modification, if applicable. '
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204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3.

205  Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said

modification. )
206 ° If modification made by the Company results in a variation in purchase

order/contract quantities

whose net cost effect is within 15% of the total value then the original purchase order/contract

rates would be applicable. Any "modification" affecting the quantities and the-
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21. Extension in delivery period:

cost

21.1 Delivc}y ‘of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as

set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
2112 Delay in provision of any services which are to be provided by the Company (services
provided by the Company shall be interpreted to include all approvals by the Company

under the contract).

A 21.1.3 Delay in performance of work caused by orders issued by the Company.

212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avaid or avercome such canses for delay and the parties will mutnally agree upon remedies to

mitigate or overcome such causes for delay.

213 Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for

completion unless the supplier at the time of such circumstances arising,
the Company in writing of any delay that it may claim as caused byc

immediately has notified ™
ircumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay

occurred is due to the circumstances referred by the supplier.
22. Packing:

22.1  The material shall be in original/sealed packing to ensure delivery without any damage during- - ‘

transit.

. 2.2 Ifanyofthe good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

22.3  The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

224  Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for it proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Ipspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party

inspectors appointed by the Company.

2}.2  The Company reserves the right to arrange inspections and tests to the

goods or manufacturing

processer =* any stags at any of the premi: s of the sapplier or its subcontractor(s} ot and ¢ the
point of dctiver; end at the goods firel desination Where conducted on the premises of 1he

supplier or 1ts sub-contractor(s), all reasonanle faciiitics
drawings and productics data shall be fumnished o the inspezia

and assislance includiug access
i uh 2o Lharge o the Company.

Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

¢ ¢
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24. Delivery:

24.1

242

243
2.4
24.5
24.6

24.7

‘purchase order/contract. If goods fail to conform to the specifications, the Company mayteject
them. ' - : .

[}

Free delivery at any of the following locztions, unless specified otherwise:

4211 W & D Section. Stores Department Abul Hasau Ispahac: Powd Flacachi

2412 R & D Section, Storss Department F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Sulemsn Road, Guishan-e-Iqbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

74.1.6 Any other location specified by the company. ™

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/Contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective materi
taxes etc. :

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - '
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. .

The rejected material is to be collected/lifted- by the supplier within a maximum period of one
month after its intimation by the Company:. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material: '

al at their risk & cost including transportation, duty,

25. Delivery Failure:

25.1

[
!JI
ta

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to eny other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.
In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all Josses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Compary, containing following information i.e. ‘

(a) Purchase order No. & date °

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j b

!
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26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtainza certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28. ‘

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring peyment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of fiiqui;iated damages shall not relieve the supplier from performing and fulfilling all - ¢
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delsyed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost =+
of the Supplier. . ‘ '

Default by Supplier:

281 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery . .
schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under the "purchase order”,
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
furnished within the stipulated time or if s0 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance! the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.
2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aeeonlyare wih Sie pravisiens thereof or sbendons the shiproept
The supiie hecoioes herJaupt or Jasuivent or mekes ap assigemiez “or the benefit of
its credutors.

2824  One or more consignments of material delayed by a periodiof more thun three months or
non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team. e G
’ e Ea AN
N
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"283 The supplier shall have the right to tgnniﬁate the contract/purchase order if'-

,.Jslamic Republic of Pakistan.

28.2.6 Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to establigh the "letter of czedit" with;n the stipulated period as

required.

Ihe Curpany secomes banlampt or insalvent or makes an assipament for the benefit of
i cieditors. '

2833 The Company is in default and breach of its obligation and liabilities under the
contract/purchase order:

"Resolution of dispute: ,

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract.

Applicable law:
The purchase order/contract shall be gov

28.

tar

)

) .
L

erned by and interpret_ed' in accordance with the laws of the

.
S

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 19
*  days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the “integrity pact" as required under this clause.

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper ccrt:ifyi.ng that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

. Arbjtration/resolution of'dlsp.ntes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one appointed:by each party of such difference/ dispute; In case the
judgment of the said Arbitrator being at variance, the matter shall be referred o en "umpire", who
shall be appointed by both the side-Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he. disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated zbove, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven )]
days of receipt of such notice. If such explanation {s not furnistied within the stiulated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English,
During the course of arbitration, the supplier shall-not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. )

In addition to the remedies as stated above, there is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settiement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

complaints of bidders that may occur prior to
332

333




37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate ‘and decide npon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of 2 complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinpcrarily debar (at least for 6-months from participating

in S5GC's tender proceedings) if, a Supplier or com¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged POt and fraudulent practices as defined below:

34.1 Corrupt and frandulent practices” inc
of value to influence the action of g% A

342 If the supplier/contractor found@@hoaMe for the detriment of the Company during proceedings
of procurement/contract, progk

34.3 Misrepresentation of factQW [
purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to esteblish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : ‘ : )

8, Eiving, receiving, or soliciting of anything

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tendzr‘enquiry is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guarantee will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

condition or to replace it with new Goods at Supplier's cost so that the goods shall perfomn in‘accordsfice” - .

with the specifications and details as set forth in the Contract/tender documents. If-the Supplier shall .
fail to do so after expiry of 15 days notice

the Performance Guarantee,

. Language:

The bid prepared by the bidder and all comrespondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed Lterature firrnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

. 7

to this effect served on him by the Company, the--
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the-.,
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from .

)
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1. Submission of bids:

Ad ditional Terms for Tenders on F.O.BJC&F basis :.

*

1.1 Bid bond (Bamest money} @ 7o of the tatsl F.O.B value a per clemse ©, of section } of "General 1erme

12

1.3

14
15

& conditions” is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. .
In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf .

Bids shall be submitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '

1:5.1  Country of origin.

152 Port of shipment. )

1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each

item.

‘154 Delivery period or schedule in case of bulk quantities.

1.5.5 Original technical literature. T

1.5.6  Beneficiary's complete address.

1.6 Foreign bank charges and L/C ¢onfirmation charges will be borne by the supplier.
1.7 Bid Currency:

The rates shall be quoted in bidder's home country, or.in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: .

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Souther-n Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is Jess than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond alt;ng' with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation.
n
Q\‘\Q." Ga s S
S
mr:
=

_,'=iProc11r€ment \\a

w o0



"4. Evaluation Criteria: . -
4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee &t destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid. :

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

we

Freight charges from port of loading up to Karachi port or unit C&F value must bt indicated in bid forin,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if Joading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

i 6.1

&
o Wk B L

Wl 2

6.2

T 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencics, letter of intent will
be issued to successful bidders for submission of performance bond guaraniee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless specified otherwise, shall remain valid till: .

6.1.1 Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. e

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit sha]l be operative upon receipt of Performance Bond (as specified in para6.1) and in'tegrit)}

pact, any delay due to late submission of Performance Bond will be on
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

supplier's account. Late submission of

In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 1o 16.8 of General Terms & Conditions are also applicable). :

7. Dalivery;

21

@ eass G TFORY ondiionnmat, shiprments) shall be afeuicd per vessel of Pakisiza National Shipning
Corpo:auon (PNSC) owned or chartered vessels on "freight to collect"

basis. Bill of lading to indicate
“freight payable by the consignee at destination”. In case goods ready for shipment and the PNSC vessel is

asiy >
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14.

15

7.6

not available-at port of loading, supplier shall intimate the seme to Compan)} immediately so that tmatter
could be taken with PNSC in Pakistan. ' o

In case of C&F ordef/contract, the supplier hereby.guaranteesiensure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not nse tramp vessels..: .
7.2.: - . The goodsimatenal'will be shipped/dispaiched with aii vuve and ditipence at their risk & cost and
- goods 10 be riored below deck. Avvonimgly. the suppner shail be responsibiz for all damages/losses
during inland and marine transportation from the suppliers plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Compeny on account of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes

end other such charges paid by the Company on account of incorrect invoicimg by the supplier. =~ -,

Sh.ipmént shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
comrective action/measure forthwith to correct such omissions: If any goods are discovered to be damaged or
unacceptable at the point of Joading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage ‘incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. ) ’

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds100Al or equivalent classification of the vessel.

8.34 . ETD from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in Wntmg as follows:

9.2.1 It shall be accompanied by an ittvoice describing, as appropriate, the goods delivered and the services

incurred and by shipping document§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of Jading covering shipment of each consignm
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93.1- Invoice

o ==~ 4 copies
9.3.2-  Packing list ; . w4 copies
. 9.3.3-  Bill of lading " freight to be paid by consignee ~  3originals &
| at destination" evidencing shipment in terms - * 6 non-negotiable

of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Mamufacturers test certificata/ - Zcopies Inspection report.

94 Without prejudice to the supplier's responsibility for providing documents mentioned as st 9.3.11093.5
above to bank, the supplier shall forward the following non-negotisble do

cuments directly to Company
immedisately after shipment so as to reach the Company at least 15 days prior to the arrival of the vegse] at
Karachi port. ‘ -
94.1 -Invoice . - 6 copies .
94.2  -Bill of Lading —~ 6 copies
94.3  -Packing List

' ~ 6 copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .. 2 copies £,
9.4.5 -Manufacturers Test Certificate/

— 2 copies
) ) . ' ion Repart.
. 9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to
. pay demurrage or any other charges with respect tg clearance/handling etc.will be bome by the

e : supplier. . .
o * ?9.5 " No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. . :

9.6 If the Company is compelled to pay demurrage or stora
" damage at Karachi Port on account of non-compliance
Company shall be entitled at their sole discretion to rec

ge charges or incurs any loss or suffers any
by the supplier of 2bove requirements, the
over the same amonnt from supplier.

10.  Termination of purchases order by supplier: e
" " 101 The supplier shall have the right to terminate the contract/purchase order if-
10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause

9.1 hereof after the supplier has made compliance with the provisions of clause 6,

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,
* 10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase
order. o .

11 Installaﬁon/Commissioning/’I‘raining: ‘
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ‘

12 Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mannfacturer,

After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufactorer / principal .

will be completely responsible to get the vehicle (s) registered through Excise Department Government of

Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) numb

er plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehi

can operate in Pakistan. The bidder sheu!s
Spates) are anthl; available in Palristan,

cle (5) / which fuliy cdmp'ly to Pakistani environment and -
uginks Le {foelvn & lubricant/.

cnzurl hed velool 05 cops




On No# Judicial Stamp Pzper of Ris. 50/ (Fifty) Per 100,000
) Tormat of Bid Bond Guarantee

BANK GUARANTEE NO.ocacecumenncarercesvanmenmennnnn
DATE OF ISSUE.....ceceeemccaccncencnnmcecroncssannerbnes
DATE OF EXPIRY....cececrsravecenscercercrancoransnnnnas
AMOUNT............. Ceteeesesmsssccesasareeamnnannaan—n—-
Sug Southern gas Company me:d,
ST. 4/B, Block-14,
Gulshan-e-Igbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg,
Bid Bond Bank Guarantee
In consideration of M. hereinafier called the Bidder

1.

2.

3.

4,

baving submitted the accompanying bid & in consi
undertike as follows: °

deration of value received from Bidder we hereby agree and

To make mmconditional peyment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Eavelope bidding procedure) after said apening end or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are- presented.to the
'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
. required by the terms of the bid as,accepted..or on the Bidder failure to give the requisite Performance Bond as
‘maybemquimdfurthcﬁ:]ﬁ]]meutofmulﬁngcom:act g

To accept written intim:;iion (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: :

This Guaiantee shall be binding on us and our successors in interest and shall b.e frrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)




. ;- In-consideration of your having placed Purchase Order No
- dated:...............0 On M :

Annexure* B

On Nen Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.cueemereeeeeeeomseeeeoooo .
DATE OFISSUE.......coouunen.on. dmmseecccnaceraaneane
DATE OF EXPIRY......uevrc e
AMOUNT......nn et e

e an J ,-;-.-_'-"_ Tele Y

Sui Southern gas Company Limited, .

ST. 4/B; Block-14,

Guishan-e-Igbal,

Sir Shah Sulemzn Road,

Karachi.

Dear Sirs,

) In The Sum of Rs Account,
-To You in Karachi under the Purchase

-------------------------------------------------------------------

called Supplier and in

consideration for value, received from Supplier, we hereby agree and undertake as under:

1. To make unconditional payments to you from time to time as called ixpon or make an unconditional
payments Rs..........cccuuunu...... Being Ten Percent (10%), of the value of the Purchase Order price
- mentioned in the said Purchase Order, on your written demand(s) without further resourc

-+ teference to Supplier or any other person, in the event of default or non-performance “an

e,

=72 "Purchase Order of whjch you shall be the sole judge.

2 - To accept written intimation from you as conclusive and sufficient evidence of the existence of a defmult or .
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) ‘days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s e e e the Supplier.

Yow. Eathfully,

(stamp and signature. of the issuing bank)

€, question or

d/ornon-...
o~ 27 .fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said.




(Format of Declaration)
(reneral iManager (Procurement )
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the gcnerality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consnitant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken amy action or will not take
any action in circumvent the above dccla:anon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclamﬁon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or ofher obligation or bepefit obtained or procured
as aforesaid shall, without prejudice to-any other tights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account.of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of amy contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lette of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.

| T
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SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instruetions or guidelines are impacted by
the Government through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Coungcil (PEC) , or any other competent forum. The procedure shall dlso- be applicable on the pre-
qualified firms. The procedtire shall be applicable on any “Person(s) / Firrn(s)”; which for the purposes
of this Mechanism shall inter alia include suppliets, bidders, contractors, consultants, firms,
mdwxduals, and -organizations transacting business with S8GC. Wherever any provxsxén of this
Mechamsm shall be in confliet with provisions of any applicable guidelines of dotior agenmes or any

. other.applicable Statute / Law or Rule enforced at the time in Pdkistan, the. provxsxons of such

applicable guidelines, laws, or rules shall prevail. This SOP shall becorne a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.
3.2 "Appeal” - Right of firm/individual to lodge protest against the issvance of Blacklisting
Order.

i

3.3 "Procuring Agency” - Any department/dlvxsxon/factory/prowct exercising general and/or~

administrative ¢ontrol over the unit,
3.4 "Blacklisting Otder" « An administrative penalty disqualifying a ﬁrmﬁndmdual from
. participating in procyrement for s given period. .
. 3.5 "Suspension” « The administrative penalty imposed for infractions committed dmng the
- competitive bidding stage, whereby such firms/individuals are prohibited ﬁrom further
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation" - A process of undettaking a project or contract in accordance
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of suppher/comractor from blacklisting.
3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue,
3.10  RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4. REASONS FOR BLACKLISTING

4I 1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract éxecution;

4.1.2 "Eraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process of the execution of a cantract;

4.1.3 "Collusive. Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificfal, nop-coriipetitive levels; and

4.1 4 "Coercive Practice” means harmirig or threatening to hiarm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracuremerit progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious pature, which in¢lude but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agengy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice:to the imposition of additional:adininistrative sanctions as the
internal rules-of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which: inclide but are not limited to the
following:

i,  Submission of eligibility requirerents confaining false information or falsified
docurents. '

ii. Submission of bids.that contain fals¢ infardtion.or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

ili. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific aythorization from the principals/ manufacturers etc,

jv. Failure of the firm to provide authentic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading; house,

v. Failure of the firm. to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and térms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal ¢ accept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the réquired performanee security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualiﬁcétion within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attetnpt by a biddet to unduly influence the outcome
of the bidding iri his favor.

Xil. Any attempt to give illegal gralification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty.of suspenision, the bid security posted by the concerried bidder

or prospective bidder ¢could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itplementation stage, the procuring entity shall impose on
coritractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition. of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided hy applicable laws, for. violations committed which include but are. not limited to the
following: ‘

1.

ii.

jii.

Failure of the contractor, due solely to hisfault or negli gence; to mobilize and start wark
or performance within the specified period in the Lettérto Proceed. |

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or fajlure by the contractor to comply with any written lawful
instruction of the Proeuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instruetions include but are not limited to the following:

a.  Employment of competent technical Person(s) / Firm(sinel, competent engineers
and/or work supervisors;

b. Provisioti of warning signs and barricades in accordance with approved plans and
specifications and comtract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equiprient; facilities; support staff and manpower; and

¢.  Renewal of the effectivity dates of the performarice security after its expiration
during the course of contract impleriientation. :

f. Non-Performance of the supplier in respect of tender terms & conditions and the

delivery / supply of material.

Assignment ahd subcontracting of the contract or any part thereof ot substitution of

key Person(s) / Firni(s)nel named in the proposal without prior written approval by the

Procuring Agency. ) ’

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by

the manufacturer, supplier or distributor arising from. his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting sérvices, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a, Defective. design resulting in substantial corrective works in design and/or
construction;

b.  Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

. Submitling CV's of key Person(sy/ Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works atising from his fault or
negligence. =

vii. Willful ot deliberate abandonment or non-perforimance of the project or contract
by the contracior resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspenision, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i,
iv.
vi.
vii.

viii.

xi.

xii.

limited to the following:

Obtdining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues ete.;

Failure ta fulfill contractual obligations;

Changes.in the status of firm's ownetship/partnership etc. caysing dissolution  of the firm
which existed at the time of inspection / bidding prior 16 original registration of the firm;
Registration of a fitm with & new name. by the Propiietor ot family or & nominee thereof of 2
firm that has been already blacklisted;

Consequentia) operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis ordus to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has beén proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two. years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or whers a firm has pn account of litigation caused
substantial financial losses to SSGC;

Blacklisted by -other Federal and Provincial Government Ministries / Divisions / Departtnents
and organizations / autonomaus bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concetned
Jont Ventures Partners.

SYSTEM OF PENALTIBS: ..

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1, Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

-practice as defined in these rules is established against the bidder ot the bidders in pursuance

of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective. category of publie
procurement of disposal proceedings for a period of fiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or-otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure of breach is covered in the Tespective dispute seftlement clauses of the contract, and

blacklisted and henceforth. crogs debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bjdder
fails to abide with g bid securing declaration, howsver without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for 4 specified period s given adequate
opportunity of being heard. re R ,

The suppli¢r or contractor who is to be blacklisted foraspeclﬁed period is called fot

meeting by providing adequate time, so as ta given him adequate opportunity of being -

heard before taking any action.

In case the supplier or conitractor does not attend the meeting on the given date and time a
final notice is served to hirn / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contragtor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
to 9.

A three-member committee will form comiprising of User, Procuterient and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade. [V, : RIS

In case the supplier or contractor s found at default based oni the fact of the case as -
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the matiagement for
their temporaty or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA websits.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the:procuring agency, may lodge an appeal
in the relevant-court of jurisdiction.

10, After coming inito force the: procuremerit contracts, the dlspute between the parties t6
the contract shall be settled by arbitration. :

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, cauld be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A 1emporary blacklisted firm / individua) shall be automatically restored afler the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertxsed
for bid after the effectivity of the said amendment,

10. EFFECTIVITY

The Blackhstmg Mechanism or any amendments thereof shall take effect 1mmed1ately and from
the date of its issuance. All future tender doguments must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destructioh of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false infarmation of
serious nature.

Submission of false bid security or infringement of documents to get undue motietary or
any other benefit,

Breach of confidentiality of evaluation process based on.illegal acgess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include atfempts to sabotage the bidding ptocess diréctly or indirectly.

2, POST- AWARD STAGE;

The follo

wing shall be considered, interalia, the events / reasons for initiating proceedings under this

Mechanism at the Post-Award Stage:-

.
l

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the sfgned,contract,wit_’hdrawal of commitments,
quotinig an unreasonably and unfairly low financial offer and subsequently withdrawing

- such an offer, frustrating the evaluation/bidding process and not responding to ritten

il

Vi.

vii.

communication in a reasonable time.
Causes mentioned in Sub-Clauses i, ii and iif above.

Submission of fake / frivolous or mutilated Performance Gudrantee or Advance Payment
Guarantee ete.

Non-satisfactory performance during the execution of the confract / purchase order.

Non-performance or Breach of provisions / clauses of the contact agreetnents/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

- plant, facility or services rendered that may subsequently surface during field operatiotis

viii.

within § years of its commissioning.

Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i

.

The Person(s) / Firm(s) is blacklisted by any Govemnient department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirination from the donor agencies
without any further proceeding.

Note: (1) If above mentioned causés oceur ¢ither on part of the prin¢ipal biddér or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall eontain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against ariginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasops given by the Project Authority prior to blacklisting. Methber of RPE must be one
grade up from the members of PA. T '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or abtaining inforfriation and/or knowledge: that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 8SGC’s
RPC / Committee along with its findings, details of charges and documentary ¢vidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comritiee shall
issue a Show Cause Notice (“Notice™) thereby informing the Persor(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate oppertunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Petson(s) / Firm(s) shall be sent af the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of nonurec'eipf of any reply from the accused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Commitiee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquity/investigation. as. the case may be; and, which
may include site visits and interviews with. the parties concerned. The Committee shall complete
the enfire inquiry/investigation, preferably within a petiod of 30 days affer receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, S8GC. If required, the Commitiee may
report the case to an appropriate law gnforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “S8GC’s Righits Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall b informed within 10 days of such
decision. The decision of the Committee will, be notified on 8SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified herein abové shall be for a
reasonable specified period of time and as a general rule of prudeniee, the period may not exceed
three ‘years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Dener Agency), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (domor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concemed government
department/International Financial Institution (Donor Agency) debarted the contractor
(whichever is higher). However the permanent blacklisting cannot be revived. ’

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemned as mentioned
herein above under the heading Communication of Degision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termjnation is ejther not possible ot not feasible, the concertred Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of $8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect imimediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- IMS PROCET)

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

o .t

a. SSGC exsting facilties/instailations. T

o,

compliance, obligations, risks & opportunities within the scope, external and ?,'"L‘;ij;f'

b.  Any routine/non-routine activity, performed within permanent locations or ° RISR

outside permanent locations of SSGC, that requires prior pemit/safety ‘"muum’}/,‘z”'m

analysis to identify and mitigate safety risks. : T . .
c. Anynew project - RS M ’%
d. Covering all the activities performed by SSGC taking into consideration of i oty L

intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e. Providing guidance to employeesin relation to hazard identification, risk
assessment and risk contro! in respective areas.

f. Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

Jg.

2. SCOPE

This procedure is applicable to the identification of occupational health-and safety hazards and associated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciliies/installations, any new project or any routine/non-routine activity; performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational hesith and safety risk.

3. DEFINITIONS & ACRONYMS .

HAZARD: Source or situation with a potential for harm in terms of injury or ill heatth, damage to property,
damage to workplace environment, ora combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resufting
consquences. ) i :

c. OPPORTUNITY: Opportunities can arise as aresult of a situation favorable to achieving an intended
result, for example; a set of circumstances that allow the organization to attract customers, develop new

. products and services, reduce wagte or improve productivity. Actions to address opportunities can also

include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to raduce or efiminate specific risk.

f RISK ASSESSMENT: Risk Assessmentis a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requiremenits will fall in the high risk category. '

h. HIRA: Hazard Identification and Risk Assessment.

. EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.

k. ElA: Environment Impact Assessment. :

I ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by 3
wark activity and /or wark related situation.

m. OHS&E: Occupational Health, Safety & Environmen

n. PTW: Permit to Work. .

0. MOQC: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

g. JSA: Job Safety Analysis.

. EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the

work done through contractor.

W&
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;% -m.88GC temporary locations during project executions.

5. DECISION MATRIX

"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

poop

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSEQQA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, ,
. Maintaining records of the OHS&E with the help of local HSE&QA team:. ' :

d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA representative 4

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
C. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

44 Departmental Head of Executing Department

- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
".; “= Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Em;ﬁloyees

Participating in the identification and assessment of OHS&E risks when required by either Zona| HSE
team leader or HSE&QA representative.

4.6 Vis itors & Contractors . ‘
r#% ;5 identifying and reporting any risk or hazard at any location of SSGC. This also includes the worksitesiand

T

1. Type ofas -] T e
‘1. - Risk/Hazard.. -+ ‘i, @, . Methodology: "+ +|":.Responsibility:
Assessment:. | - o Bt e DT
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o ~ | Headquarters, Regional offices etc, . .- leader
."| On-site Risk assessment - (for Permanent |- hDedp/%rtm;\tal, ,
. PTW Locations)- for any routine/non-rautine activity | Nea g" tgto"
. +| that requires prior permit to. identify - and etxe%: ”t,g, e
 mitigate safety risks. - - T askiactivity
requiring PTW
) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N\

Integrated Management Systé;;t N




MOC

Risk assessments for new Projects, maijor
changes or modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

«  Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment,

. Section 3: Permit to Work.

+  Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

. Context ofthe. Organization - %%~

Section {;, .t

- 6.1, Context of the Organization

i.  Management defines scope of the company services and its boundaries considering the intemal and

+‘external issues of the organization. ' :

il.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: .

| '!nter__estedParties |

Requirements

Board of Directors

Good financial: performance, legal -compliance/avoidance: of
fines.

La,w.,,.‘:?_-.‘;fﬁ'-i L i:deqfiﬁqgti_or}:. .of  applicable - statutory-- and. regulatory
Enforcers/iRegulators. ;= . ?equireméht_s‘ for the-iproducts and services provided and:|. -

T w+% . {'understanding of the requiremenits: ~*. ‘c '
Customers

Value for money, quality service, facilitation and quick
response.

‘Bank/Finance---., -,

‘|-Gaod Financial: Perfformance.

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employmént security.

‘Insurance:: 5 -

- :No*claims/prompt paymentfrisk management. .

Community

No complaint relating to: noise, parking, health and safety,
pollution, waste.

Externaf providers. :
(V'endorslSuppl‘iers) -

Prompt payment as per agreed t‘ermé, health and safety, long-
term working relationship.  * :

Trade Unions

Compliance of local labor laws.

Wi
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iii. By using SWOT analysis or any other tool, identify external and intemal issues that are reievant to
company operations and its strategic direction and that may affect the abili
result(s) of integrated management system. Intemal and ext

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & op

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

. Staff retention..
Impact of unionization.

@mppoop

6.1.2. External issues could include in risk & o

limited to:
a. . Political: Government policies, political stability

b. Economic: Fuel/utility prices, cash flow, credit av

infiation, general taxation issues etc.

C. - Social Consumer buying pattern, education level, advertising and publicity, ethical & -

religious issues, demographics etc.
Technological: Intellectual property issues, s

etc. - N . . .
f, Environment: Customer demographics and environmental issues. .
"g. = .-Government: The directives from Prime Minister,
O regulatory bodies like OGRA, SEPA & BEPA etc.

Ensuring the policy and objectives are established
, "and are compatible with the context and strategic
e. The management shall monitor and review inform
issues during the management review meetings.

. ty to achieve the intended
ernal issues can be positive or negative

portupity assessments, but are not

Availability of reliable, qualified and competent workforce.

Pportunity assessments, but are not

, intemational trade agreéments etc,
ailability, exchange rates, tariffs and

oftware changes, internet, technology
legislation, associated/dependent.technology, renewabile energy etc. o
% Legal and regulatery: Consumer protection, industry-specific regulation and permits,

trade union regulations, employment law, intemational legislation, human rights/ethical issues

Ministry of Petroleum (energy division), - -

for the integrated management s
direction of the organization.
ation about these extemal and intemal
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- 1MS PROCELY.

-Section 2. -
Hazard identtflcatlon and RISK Assessment

i

Hazard Identification and Rxsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.

of

X T oa O QDT

ii.
"Risk assessment should be carried out as per assessment matrix below'

Cross functional teams are recommended for such actxvnty to cover all aspects during assessment. The record

OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others.

Changes or proposed changes in the organization, its actrvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obbganons thatis related to-risk- assessment and implementation of necessary

controls.
Before commencement of any new operation/activity.

Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.
Step 2: Decide who might be harmed and how..
Step 3: Evaluate the risks and decide on precautions.
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

Risk Assessment Matrix

Z
)

HandBook | February 2022

Rl@kp ' Probability
ooy ,
(3%
\ Very Likely . Likely Unilkaty | Very Unlikely

c v o % ‘1‘

Catastrophic L. Mediumy
o : . s
n . - .-' .
s . . ,-"x. ST T . s ,
e Significant o Mediume Medium'™
u B
e Harmful Medium . Medium.
n . o .
c o .
e .. ‘- .
s Negligible +  Medium Medlum-



R

HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic:

.| Hazard may cause death or total loss of one of more bodily functions. In
- | case of failure a huge financial loss will occur.

. . Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Oisorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

™| Hazard may cause a reportable incident i.e. an incident that results in the

=+'| employee being unable to undertake their normal duties and may need

+| medical treatment, or property damage, loss that result in partial disruption
| of SSGC core activities.

N'egl'ig_i.bl.e:

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE-

- Very Lik.elf(': .t~ | Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likei Exposure to hazard likely to occur but not frequently. Simiiar incidents
y reported once in last 5 years in SSGC. -
Unlikely ;'f:f x| Exposure to hazard unlikely to occur. - B
: -"'”:Highly Unlikety. | Exposure to hazard so unlikely that it can be assumed that it will not
: ¥ happen. )
. .. P -..RISK PRIORITY TABLE I Y
. ‘Risk Priority "~ - e e Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

-

‘ Is still important but can be dealt with through scheduled maintenance or
3+ similar type of action However, if solution is quick and easy then fix it
47| immediately. Review and/or manage by routine precedures.

Intearated Manatement Systom - e omen .

£ anein B
93 9
%3 8 .-,\
. \C
j/'s./‘/ofﬁc . \9 1
Hidd ,E"e’?rcr«1r*§,



K .. . Section2. .

‘, : . Hazar&zziaehtiﬁ.c}a’tidn'- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following: .

a. \dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

_Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirernents.
Input for setting improvement objectives and programs for its achievement.

P 0Py

The riskfimpact rmeasures idertified shall include controls such as termination/elimination, freatment of the
rsk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legisiation. :
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative controls.

a. Insurance.
‘The ultimate requirement is fo reduce the riskfimpactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction

becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Cantrol -
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The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, {t is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. ‘

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via educa_tion and training. Administrative controis may involve\
training empioyees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. ~

e. Personali Protective Equipment (PPE): Use of PPE will kick-off where no other controls ‘stated
above are possible. PPE should be properly identified for specific processijob. '

! System & workarea Hazards | - Likely Consequencss
. Access / Egress Obstructions ' Minor injury, trips and falls- ©
- Asphyxiate Gas (COx fire suppressiony . Possible, death.by, asphyxiation, -, 1+ 3 o et
* Buried Cables. - Exposure to-buried cables - major / minor injury
! Electricity (HVILV 8 52 5iig 3 & - | Fatality hyelectric shock dr-seriotis bur injuries; *or 3
.. ' Falling Loads / Objects - - Serious head and / or body injury L
* " i Flammable Vapors./ Gases | jlquids. -~ | Explosion or fire [ ol o e
" ! Flammable Materials ___. ' Potential for fire .. : ;
. Hot /' Humid Work Envitorimerit 1+ '* "4 ' Heat stress, disarientation. Tass of conisciousniess .
' Moving Parts S Entrapment, major of minor injury - CT
F Noise * " SHEEFE Ay A e Long term.hearing loss, fifnittis; SRR g
i Openings.in Floor / Walkways ‘ Falls from height, major injury possible fatality . ;
1:Flammable. Materidls { Gases. . %21 Creation of hazardaus area; fite explosion, . .« . ©
f Heat, sparks and naked flames | Burns to exposed skin - .
} High intenstty fight (Reldingy'r% 22 - " Arc.fiash, short term discomfort; fong teft Joss. of visior.
. Housekeeping poor _ ___+ Slip, trip, fall fire hazards, blocking fire escapes
{ Lifting Operations .. " ¥, | Falling or moving loads - sefiois-head:and % or bady injry
. Live Electrical Work | | Fatality by electric shock or serious bum injuries :
-Lone Working &ty s T . No emergency response iﬁiﬁiure&..'f-'iz:_?::?, A B
' Long Working Hours ] _ ' Major / minor accident due to fatigus i
* Manual Handling' + % % %« _-esd’s o Muscular / skeletal injuries My oY 7 AT A
New Task / Operation  Major / minor injury resulting from mistakes :

t@“ ' SN

!
/ .CDO % ‘:‘\
S{Procuremen; et
,"&(g Dept. -Q./
Y o y
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" Oxygen deficiency - Yan’ Lt = *Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact injury
Shppnng | Tripping Hazards, ' - - %1, "¥Anor injury. tripsand falls -+ T+ YT
! Spillages (Ol and chemicals) | Land contamination
Substdnces hazardous'to health“"' e v Chemxcal burns, fC4ic; pmson ing ", . irritants,. poliutant
' Repetitive Task / Opera’uon ‘ ' Muscular / skeletal mjunes ,
~ {'Rotating / Mov_g Part & "-H?;, "« ; “Majorinjury potentlakforfatahty. e gt
i Shamp Edges / Cu‘mng Surfac:e_H | Amputation and cuts, predormnantly to hands
, ::Smoke FFume:, ;% "' s "”3.5-?32 f’ 'xl‘.li&consmomness tesptratoryproblems N
I Trai _nggables and Hoses | Tnpplng hazard causmg ma;or / mlnor accxderrt i

* Use of Hand Tools Uk e 3% M eMinor laceration-andimpast.injuries : _
: i Bumns to skin, eyes and respiratory system Envnronment .

T Use of Hazardous Substances _ ' ' Hazards
R \ ;u:,"‘ & #lmpact| mlury. hand'/ armvnbratlonrloss of sensatmn over
t Use of PowerToolst - f Wl 3 ime L v 8y TR ey e DY
i Use of Workshop Eqmpment ' Ma;orlminor m;unes entrapment, cuttm@ols :
¢ Vibration -G . L (2% o THand fam vibration - loss' of sensation: bver time f
* Work at Height ' 'y Maijor / minor injury : i
V. Environmentai Aspect Identiﬁcaﬁon & Impact Assessment

‘a. - Environmental Aspects:

An Enwronmental aspect is any element of SSGC busmess opera’non that negatrvely affect the Environment.
While conducting enwronmental assessment, following aspects are usually considered:

“REDUCE CARBON " [Erissions to air Water Discharges

FOQTPR‘NT" | Solid nen-hazardous waste . Solid Hazardous Waste
Whaf we, can du' "I |consumption of natural resources/ Energy |Noise
e  Recycle: ‘what you 1 |Heat Qdor
. \.‘_ can - - : "_ Dust .- . Vibration
. Reduce! avoid. ; . . . Use of Ozene depleting
;_-:; unnecessary- , Effect on visual / aesthetics substances
ok ‘consumption -°_f3 w | |Use of radioactive / nuclear material Spiltage of chemicals
& resources. oY } . ,
fi» Reuser By fters- ;" ;| For identification of environmental aspects and impact, each
?.1 21:; ?:l;:::::f‘ 3 process/achvrtylequxpment is assessad for its inputs and outputs The inputs can
.o Unplug elecuica;‘- 1 beraw ‘materials, utilities, energy etc. The output can be atmospheric emissions,
’ ' - devices that ar.a"'_ liqund efluents, noise, hazardouslnon-hazardous wastes, vibration etc.
notinuse:. . i
e Avoid unnecessary The mputs outputs environmental aspects, their associated impact and controls
-~ driving « 2 are recorded on Environmental Aspect & Impact Assessment Form
¢ Use LED'bulbs. (SSGC-IMS/CRM-F-02).
« Plant a tree -

: " {,ga‘ R
VI\Q\ (K Drocuremen‘?“j,
\“’ Dept. ); z'
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reduce the impact to g tolerabie

level either by establishing objective or through appiication of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. - ,

Some of the suggested operational controls are listed below:

[o N2 B o 1}

o

systems.

g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems. °

i.- Containment walis. .
- Scrubbers. -
k: Dust Collectors,

) ‘J.‘é Other controls; Training, SCSP.

meset environmental standards.

afety interlock, guards, indicators.

alves, NRVs, indicators etc.), measuring or

es, computerized feedback monitoring and control

. Design of environmental friendly processes/operations, )
- Isolation or enclosure of hazardous materiaj storage, process or noisy equipment.
. Mechanical exhaust systems/booths for controiling toxic materiais.
. Replacement of potentially
equipment/machines that
. Electrical or mechanical s
Safety devices (Relieve v
monitoring devices/gaug

unsafe equipment or machinery with new

The retord of operational controls on significant environmenta risks is maintained on ‘Environmental Aspect &
-~ Impact Assessment-Form (SSGC-IMS/CRM-F-02). :

After identification of as

pects and assessment of impacts, it is sent fo HSE&QA Department for reviewing

adequacy and comectness. Where required, In-charge: HSE&QA Suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring: '
Zonal - HSE ' Téam Leader ensures that environmental aspects and impacts related fto, the
. acﬁvi_@iés/processeslequipment are kept current by conducting the same assessment; T .

a.'0nce every six months to update the information, and identify new environmental aspects. ({se

£ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in acﬁviﬁeslprocesses/equipment. S e

* ¢ When there is a change in Jaws & regulations.- : A' £

d.' IEE (Initial Envir_dnmgﬁt Examin'ation)-l EIA (Environment lmpact'Assessment):

" ‘Wher'combugted; T, -

!

LA

" Oneliter of Diesel.produces 2.68 kg ofcoz - LI

One.liter of Petrol produces 2.31 kgof CO2 - . '
One MMBTU of Natural Gas produces 53.07 kg of CO2'

i (]

s(v?&" el

w7l Depy s
bt

: — " . €pt D -
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: Section 3.
S Permltto Work e

|. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Joblacbvny is carried out. Normally following activities require
PTW:

a. Task based Hot Work operaﬁon such as weldmg, brazing, cuttmg. grinding.
b. Confined space working. (fank cleaning etc.)

¢. Maintenance Work 'on High Voltage electrical equnpment.

d. Any janitorial service involving Safety Risks such as work. at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work mvolvmg interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradat:on of SSGC's Vital
Installations including SMS/Valve Assembty/TBS/PRS ete.

. Exclusion
Following activities are not under the scope of PTW management, howeverthe risk assessment. JSA amd or

-process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .
b. Emergency Response to Consumer calls (1198)
¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. ‘ -
e. Any major/minor rehabilitation/reinforcement work . - '

'lf it's UNSAFE!
v Reportit
v Remove it
v Replace it

T e

e et e L e 2T
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Ill. Responsibilities

‘SNe. [ Functions ' ., Details " Responsibiiity X
: . Fill out the PTW form, Ensures
The department intends to | 44 task/activity is carried out
camy out the task / activity according to the SOP and
Executing | that requires PTW. _ controls are implemented to
1 Authority | Situation may arise where | ensure safe Operations.
.| Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to in-charge HSE&QA.
* fAuthorize PTW and verify: -
SRR WL S - | the compliance during the_.-‘,f‘.;._;.
Area . | ArealFacility where the L. | ©Xecution of task/activity: SRR
: 2 Authority - |'task/activity is carried out. | Authorized to stop work in case.
~usf N & AT of noncompliance to PTW -
A requirements.
T}‘;e 'lndividual'/organization b:lzir\zg:tetﬁegu:nrg th
: rying out the Task/Activity P - ensure the .
3 Contractor cargy lgg"?uf h fin controls are implemented as
L on benair of the executing per requirement identified in
depgrtment. PTW. - -
ST ,’ P required, Manitor the -
" HSE&QA will identify the task/activity during execution
sl T risk/hazards associated with | and identify any gaps related to
= ¥ the activity/task and propose | Propased controls. Responsible
X R S controls. [ Zones where -0 close the. PTW. and maintains
4 HSE&QA HSE&QA representatives records. - - 0T,
' CeoERT 1 are not-present, Zonal'-HSE - o
" | team leader wil officiate for | Authorized to stop work in case
: HSE&QA responsibilities. of noncompliance to PTW
L L ' requirements.

Integrated-Management Syster, -




IV. PTW Process Flow

- iMS PROCERY -

&

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /°
A
Fill ot PTWForm- .~ Submitted for
section A T\ @approval
~ : . \dentify risk/ -
Fill ot PTWForm | . | controls and fill out| -
Section B PTW form section
Cc
- |
Y . .
If
: Required
Physical- -
Execute the Job » inspection of the »! M:ggz;r‘\%gf the
work site : tty

Closing and

»{ recording of the
permit

'HandBook | February 2022
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/ e T (3 S TI
). pnocenuaes;

V. Permit Display . .

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure . :

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the recards. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, 4

Health effects of pollution
Air poilution ' ' G

W
T OEF R g
a "}")-')jy:;}'

I
R EY

R Integrated Management System




w"Section. 4
Job Safety Analysns

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b, Any major/minor rehabllitaton/remforcement/malntenanc
network.

¢. Installing service connect:on for new schemes. (Blanket JSA may be carried out for each scheme)

d. Any Emergency maintenance work.

e. Any particular joblacbwty requiring JSA as necessutated by HSE&QA.

e work on existing distributionftransmission

1l Responsnbllltles

S No. Functions - Details Responsibilities
* List down the activities step wise
‘ and identify hazards and their
" . Individual who is controls
] Aztl:‘a'i:y;;" assigned to carry out | « Ensure that task/actrvrty is. carried
Su en?is or the task/acttvxty with proposed controls
P s requmng JSA. * Ensure the team/equipment

involved are competent and safe
* Report any untoward sxtuatmn

She i "5':?:;,""*.3~:%L-.-;-'." N =4 1o Authorize JSA SRR _
b T AT LTl Ensure Adequate’ resourcesare ::
T Head .of the . ':,,;, . -provided to carry outtheyi. .. 1=
/| department who is . “task/activity in safe manqer o

i .authorizing: the: | :.. -» Select competent team and tearm:

‘ task/actmty( requmng leader for the activityftask: - .
i | JSA Ty z " .-.,,1.,\, s ! Rl -Submlt a copy.of JSA‘pncr'To ij :

e B2 evecution to) ‘HSE&QAIZorial HSE
N -’-rz.'fbé*’::fé; VRN Team Leader® ik o e,
Z:‘g‘;::g;:gﬁa! al rrying Liaise with executmg department

. to ensure the controls are
3 Contractor |out the Task/Activity imol ted t
on behalf of the piemented as per requiremen

execuﬁng depam‘rmnt_ ldenﬂﬁed in JSA

— _ﬂ@ndBpolf I'February 2022 . -




R . :Seg.tidn* 5. i 2 X
' .. Management of.Change- T

I. Management of Change (MOC)
The purpose of this document is to provide all SS8GC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'nsi new project, major modification in existing design facility/ instailation will be carried
out using MOC methodology.

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

llL. Responsibility ‘ -
a. MOC Owner: MOC owneris responsible to fill out the designated section ofthe MOCform . .. o
_(SSQC-JMS/CRM—F—OS) which briefly describe the details/scope of the project. “

b. Area Authority: Areq authority is responsible to identify the possible impacts of the change that is taking
n: place, Generally geographical head/zona HSE team leader is considered the area authority,. -~ -

. c. HSE&QA Départme'nt:' HSE&QA Déb'artment is responsible to authorize ti'ie change after as;sessin'g the
~ 'risk and their controls; . . : . :




Generative
W HSE is how we
@& do business

8 Proactive

mw eee'g0 Q™0 0 D>

A iﬁw ' around here
Calculative . ership and

e N o

) Reactive trainad team \mprovement

2 and a robust
Pathological 2l Yes Safety is an system 1o

important HsE

What 111l issue. We do manage . ) . ‘
SAFETYLIL lotof effort . '
Who cares . ance accident

“has happened

1V. Definition of Change

For the purpese of this procedure a “change” is an aiteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure.-
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as xnputs
resources, persons, actmhes controls, measurements, outputs, etc. . - . .. o e o
Note: Not all altera'nons to a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 :
a. Change which has ltrnlted or no effect on dehverables, operat:ons safety work environment, efc.

Level 2

b. Changes to equipment, procedures and emp!oyee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment

¢ AN

‘\)\ //,@/“' TS
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.'/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contracter that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the pProposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSEAQA for review. . ) )

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
asscciated risk, with input from the appropriate process owners (Moderate Impact) and/or S8GC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negiigible
impact may be processed by the Management Reprasentative directly, -

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the. impact
of the change and forward the request to the appropriate process owner for implementation, .

Step 3 — Implementation of Actions

.. . The.process owner will be responsible for implementing and coordinating the actions required for the proposed
=" change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’
completion. C . ‘ T

VIL. Closing out the MOE )

Tne in-charge HSE&QA will review the satisfactory iﬁlplemematibn of the proposed change, and effectiveness
- ofany corresponding control measures. ' '

o A

Vlil. Record Keeping

" - The Incharge HSEAQA will retain & log showing each MOC (Control Nurnber of Log) and flé the infiial MOG . *
., ‘request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" ‘process.. These records shall be maintained-for a minimum of 3 years., . E : :

NS

’ lntegrated..Ma:r;fag,ement System —— e



MOC Process Flew

MOC Process Fiow

MOC owner Area Authority HSE&QA Department
( Identify the need \ |
for M -
EE_/ ‘6 0
8 5
8 o> ﬁ
2 B
e G
\ 4 «
Fil out designated | - Ades i
section of the »{ MOC can be
Foam i
Identify the Scrutinize and
possible impacts - »  Authorize the
of change change
h |
If
: Required
Proceed with the R Pt;lysmlf " .| Monitoring of the
Changs inspection ot the "l task/activity
work site

»

Record the change

il
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operat:on or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

i .,.a._‘,m,,lﬂ... .

Hazardsa u.» “‘ﬁ* ‘;;'..“.."l"‘h..‘ s '..,, ‘—g:l,ac'o-ntrai Measures p ‘u, -_‘l.“":-:_:::-:"‘f".
Adverse weather Shelter, personal protective equipment (PPE; cold [ wind / rain-
proof).
ST A ST 'i lm raved safe attxtude ood mana e
Paor / Bad housekeepmg P ty g 91 ment ?afet}t-lqs.p.ecm"
goodwork Iayout. R IR T R A R I
Contact with hot/ cold - Insulation, guardlng. PPE (gloves, face shields, insulated
" surfaces clothing). .
l . ';Dromin'ing'-'l-”'.-;-.-"é';"" ,;'.-:T7'.':-;-"-"'.'.}'*. Life gﬁérd'i"ng, lifesaving equipment, o're'senc':'e -of first Aider."% .;‘"'

Physncal barriers; fencing, shoring, safe system of work, signs,
caution tape.

A ‘_’g. o B e 1:”Edge protection; safety Ilnes/hamesses safe means of 7. ; O

Excavation work

. I"' fl v.‘"l - &n H T
; Fatl from helght . 1| access, (e. g. scaﬂ'oldlng), safe system of work (e g permlt to o
o, “ p, .-",i, . : e & RPN ;o

:',.,A'_... Lo . WOl"k) . R L3 n ‘. T, . rA.

‘ *....| Falt of rﬁaterial from height ,Altémative storage, physical means of securing.

. 3
N *

ST RN -;"t . .| Good work area design and Itghtmg eqmpmen{ measurlng of .

Ll htln vé: lﬁ' [ i “:':: ‘: 'l,. ' 5 )
4 g q{ T ;f uh * illumination (LUX level), app:opnat hghtmg I * ' k
Awkward lifting while | Define welght limits, use mechanlcal means for hfhng and laymg
laying pipes in trenches | of pipes.
..c'_. ;- 21, lg‘}{ ;_“;*'El,,‘ |:.. 3 "r ‘*"‘
Noise " 4™ A ‘i,..,:,_.,, PR '‘Reduction at source msulatlcln,,PPE's.,gr| I
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same level . cleaning, good footwear.
| : LR Fop® 5 Good work area.layaut, he:ght hmlts wetght hmlts strong Jat
Staeking: = Ly 04, R S RO
: B R packing; mechamcal assnstance g At R LT
Vibration Elimination or reduction at source, damping, insulation, PPE.

Integratesi-Management Systern~




*IMS PROCEDURES

7.2. MECHANICAL

. 4 e . e
e RSP

. Control:Measures™ .1 .-

Hand tools

Periodic inspection electrical testing and maintenance

o R
1

. oy T
Machines ™ .’

Penocr ic mspectron testinggand malntenance physrcal barriers

o .. 1 ', e .-,
oy AR (guardmg), safety rnterlocks sUpervrsren and tralmng*
hanical Ii
Mechanical lifting Periodic inspections, maintenance, supervision and training.
operations

‘Manual hancmng

T y v
oy W ..‘ ". .

- RegularassessmentuofrnandlgnEfechmques{[mprovrsatrcn to

| eliminate’ stress / fatrgue trarnlng in good hﬁmg fechnlques

Moving vehicles

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce S8GC driving policy, defensive
driving classes. :

R
i
KU 1 \ 1

Over Pressure

pressure indicators, alan'ns.. PRV’s where requrred penodrc

inspection. Dy A L LR IR

"', Proper |dentrﬁcatlon cf pressure vessels preventrve marntenance

7.3. ELECTRICAL

My b{‘.«?‘;\r e @;‘#&srlggk
‘7 1 ) weT et
nl.‘.‘.'..p‘ﬁ.v@j"g Hazafds -‘ lgg#\lu 1{%

X
P

lr')i{';_ 3

| Live working

Avoid (i.e. No Live Working),.use competent / trained staff.

- Hand tools -

-
pL o

Regular lnspectlon,,tesﬂng of electncal mtegrrty and replacement

Use factory assembled cords, always use plugs, no naked wires,

, 3 - (where appropriate).” RN VT .
Heaters (elements) Isolate from combustible material, guarding.
gy 1 ; wi" Electncal testrng and malntenance goed electncal,safety desrgrr
Machlnesl F{ect_ncal ! 2 *k t penodrc mspectron for desrgn Ioad'vs actuauoad use of clraurt
| cables E o i ,.;;f;-,-"_" breakers Iockou%‘litag out antr-statrc'matenals Use double 7
. R | ‘." R -’.,"":1'-":‘ ; . b . 5!
e e Y VR TR ‘insulaticn, ‘proper'grouridin grn "**k-w A T -"“-
Electrical cables / cords

R 5i ‘ilr “i
waer Li‘nes Fov

(OverheadJ Eurred)

!i: "’w

':_ P-’,T

Look out- far srgn cantacﬁ Jncal qtrllfres I(JﬂE,WAPI:JA)H‘c)r

ﬂacatrons tStayat"least: mee«.«awaya} A Verhead lmes use
proper-PPE Vi e e‘r. 3»~.. a3 A




IMS PRQCEDURES

7.4. FIRE

y - . . . 4" MPIN .'-. 2 . '3 N 1 L o Py W P, a3 .
-Hazards - - .. - v, o ZEOLy e ControlMeasures. R
ey, 0 . N e a, R it R DI et e vy

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Combusﬂble Mmaterials

= Gost P | storage of gas cylinders (e.q. hydrogeh,’aéetyfene) autside it ani:
Flammable.gases:. * -+ | L T s S

lam gases: T+ isolated, well-ventilated, area; signs; nersmoking, color-coding: k'

Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,

emergency pians.

aaters: 4704 4] Seategation rom sources of combusto, Siaring spesial -, ¢
STt 5T "t construction if Used in: hazardous areag, ™ "' v v LR
‘ ‘Oxldlzing agents Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
\ : Segregate from sources of combustion(e.g. lammabie Solvents).
. LT e e

L " .| Segregate from sources of
:}Oxygen' (gas and liquid).. - areg AR .
. : - .| Usage. ! : . : !

: . signated smoking areas with pro r ilati
Smoking materials De: g . g ith prope ventilation, promote no ’

L smolmmhcy.
e e, vl

fgi

. Seegrios R Uimituse of static generators in-hazardous areas: Use of antiii | -
Static electricity. : Ta ot " f g DT - POl :
. RN T

. H : . s ﬁ“?“n CE L E e K oot L LT s 5:
G | static devices, earthling.’ <3¢ ™3 33 KA R EREERE

combustior, controlled stor‘a:ge‘a'pd' .
EEE AR Rtk o I

oy,

Gas Leaks S Odourization for timely detection where possible, proper joining
methods, Field survey, training, leak detection techniques.

7.5.- OTHER - SN L =

D

oo
wit —
S

PRI = ST T s e i AR e s T AN {TE b TR o
g Marand SRR i Ntk Mess e E i Rl |
Chemical: Chemica] Avoid use, substitute less harmrful substances, use, maintain and |. -
‘substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants - | inform and train employees, use personaj protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases. )
RS T S T Al Avoid: use, substitute less harmfutsubstances, use maintain andj;
: ;;;B[albgibél:-*siologibal_-ag'en.tsg‘:ziﬁ';test'engineerihg, controls; *monitor’ for hazardous substances, .
:"'(?nicra-ocganiéi'hs;m.ﬁaﬂ'roggnsi;"  Inform and train employees, use personal protective equipment.
" mutagens, carcinog,en;fﬁ}frff-'{ﬂi.i (PPE); emergency Rlans for uncontrolled releases. Periodic
: 'Rbdents.';Snake Bite“}f-_ﬁ,{ff"r‘-:{j_ .. |'Todent control 'drive, identification and elimination-of snakes and
PR SR TI 22 _other harmful reptiles specially in remote locations of SSGC.: - .
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
.. Educate /. Train' employees:. avoid. repetitive- tasks, procure;
o -erg/g@@gflly; design, products' (e.g- chair, Compyier desk:
Ty ,'Zéﬁlﬁhe/&}‘.x-.\w ) T IR T T SR SR !

%fe 1o

G S0y
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iMS PROCEDURES

8. DOCUMENTED INFORMATION

‘_/

_ . Mamtamed Retention
i,;iRecordBo. o4 'ffc."'d Name by i - | Period
~ Hazard Identification & Risk- HSE&QA
8SGC-IMS/ICRM-F-01. Assessment Form - | Department 3Yea_rs
. ; | Environmental Aspect & Impact HSE&QA A e
, .SSGCT,IM.SICRM'F'OZ Assessment Form Department 3 ear‘s_
SSGC-IMS/ICRM-F-03 | Permit to Work Form HSE8QA | 3 years
. . Department .
. ‘ AP HSERQA
‘SSG.C-IM_SICRM-.F-04 Job.Safety Analysis Fom Department 3 Y,.ears
. , HSE&QA
SSGC-FMS/CRM-F-OS Management of Change Form. Department 3 Years
" SSGC-IMS/CRM-F-06 | Context of the Organization. HSE&QA | 3 vears
: st e _ Department o
' o HSE&QA '
. SSGC-IMS/CRM-F-07 | SWOT AnaI¥S|s Department 3 Years

[+
]

[y

: |ntegr_ated Management System "-...q_,.,r

'\ e ,
it
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IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01
SSGec B Hazarct Identcﬂcatmn & Bl  Revision 01
HsEscA @& F’lsk Assessment Fcrm -
Department s Lo Issue Date: July, 2021
Zone - . Department Location Date
" Exisﬁng T
<y What can go Risk Priority
Hazard Operational
: wrong AddHional Operational Controls
§-No Dt ot | (. Electrical shock to g o it | g T | CoNsERuEnCE ool (E.0. Isolate/Replaca the wire). ‘
o . any employse) plastic faps) Likely) Slgruficant) High)
St T
'|"Additional Comments (I any):
Zanal HSE Team Leader ‘HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

- — ‘HandBook | February 2022




~JMS PROCEDURES

4 : | IMS F_orm

SSGC-IMS/CRM-F-02

PO

SSGC TR :,-r:nmranmental Aspect& Revision 01
. HSE&QA - | Impatzt Acsessment Farm' : [
.Department [ v B Issue Date: July, 2021
Zone Department ‘|Location Date
Process / Operation Description:(E.g. Fower Generation) _
- Environmental ]
Impact el g
Acti Output E.g. Degradation Risk . R
Activity Input - (E.g. Degradatio )
) {(Eg. Hydrocarbons, Enwronmemalespect of air, consumption | * Prio
S.No Cgi%u’:ltligln | @a. i,y | Coz Ho,CO, E.g. air amissions) ofmm“rzpﬂ o "'f?m/ Operational controis |
. . ) particulate matters) resources, Low)
Deplstion of ozone
! layer etc.}

N . ~ e

AddHional Comments (F any: -
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
B R 1 ‘
' 2
3

N\Q“

/ﬁu':;ﬁ’f’b

;/9‘\ P,bo ;

(R \ .

"«s\"‘ o
f),\__’/"'a
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ins Proeures |

*

-

IMS Form | SSGC-IMS/CRM-F-03

Ssaéc '. o ' Revi:sion 01

HSE&QA' o
Department Issue Date: July, 2021

.

R et

Work Permit Number (7o cs At by HSELQA):

Section “A”
... | Department Name; - . Cantractor Details -Contact Nama:
' [ Responsibie | Name: : (it Any): Signature:
Person  Signature: : Data & Time:
Fermitvalid, 3:: PermitVaild Un) - IIFTx
Location of the Woric
Typa of Work{s) . . .
O Hot Work O Elsctrical maintenance work O Mschanical maintenancs work
0 Hazanous chemicals [ Working at height O Working in confined Spaces
8 Working with compressed gases.. Janiforlal/Cleaning  Service . . .
] ExcavationTrenching 0 Handling Asbestos O Lifing or holsting ] v
LI Other (Pieass provids datails) : L -
Equipmentftools to be used; . N

Detall of Wark

Pleasa mention the associated hazards of this activily (Fisawe rerer i3
. | Procedun: Cortext, Ommu- & Risk Managementy:

" Yo be filted by Execuling Deparimsut

" Y Following services B Es Teokng TTocked off (f raquired)
"1 O Electriciv 0 Gas OWater O Alr O Other -

. . Section “B"
.| | authonze the task / activity to be carned out at above mentioned location for specified tme, Execuung Deparrment
P

should cany out work In compliance to safely / PPE requiremants identifisd by HSEAQA Depariment in section.:C’
balow, : ;

. .To be illlpd
by Ates

e

Name - |  Designation = | _ Signature Date and Time
.- ] J . .

s Section “C"

Name | .o .| Designation | - | Signature | | Date |

| Fotlowing contralg must be implemanted to mitigate.the safety risivhazarg associztsd with tha lask/activity::
PPE Requireg: AN .

?

HSEBQA
“ag
[ o
&g
O=x
2
§H:
a8
od
Z o
gg
o8
ol
33
ga
0
521
E‘%
of
[V N
gi
oﬂ‘
80
aQm
Ee
o
25
¥n
ng'
=
3
DD
o
ad 9
28
> x
0
25

:Tn be filied by

*. | Any addItional operationaj con.trols (Please Specify):
0 Fire Extihguisherd Ambulancs O Bamieation 0 Other:

- Section “p” (Monitoring & Closing) .
. Area Authority- Executing Department HSEXQA Department
1 have physically inspected.the | declare that the above task/ activity has | HSEZQA Observations during

work site and verified the - been carried out In compliancs with the monitoring (If any):
operational controfs are in placs. | controis / requirements mentioned gbove, .

The task / activity is now completed and
site in safe for routine operations,

Any incident happened during execution: This work permmil & roes c;msi dered

' Yes I Ne O closa.
Mame SigndSump | Date |  Nems | Sign & stamp Date - Name Sign & stamp Data

|

. . 1
f,{‘:"‘”\m s " ’
et -A\ o
HARS - A
t?" o -

HE-YI
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IMS PROCEDURES . — /
t

Revision 01

HSE&QA
' Department

re

Issue Date: July, 2021

Executing Department Zone . Date |
Job/Activity: . Activity Details:

Location:

PPE Required: .
O Hard Hat [0 Safety Shoes O Cover all O Reﬂectlve Jackets [ Ear Plug O Ear Muffs O Dust Mask
O Face Shields O Welding Shields [0 Safety Belt/ Hamess O Safety Goggles {0 Hand Gloves

O Breathing Apparatus O Others:

Any additional operational controls (If requirad)

O Fire Extmgunhser [m] Ambulanca O Bamcatlon O Other

SNo | ‘Steps of field Activity Potential Hazards " Controls '

Activity Incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ) . ¢

job and the equipment mvolved in this activity are
safe to operate. -

Name & Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Data

o
’ ssouies, "
. e
{ ;L feiie NN
E\W §f T

I l'.,' 'ﬂ,
s i
. 2 e
.. -Integrated Management System T YL N SS—
L. -Integrat: S I
. : e R



. IMS PROCEDURES

SSGGC o Nt _ . Revision 01

H

Department ?lss‘de Date: July, 2021

IMS FORM | SSGC-IMS/CRM-F-05

SE&QA

ry

Towate

-

MOC No: - | Date |

ad by MOC Owner

,‘,
ToYgsin

Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:

Expected Duration of .
Work

Type of Change

O Pipeline construction LI Physical structure/building I New or modification in
O Permanent process/procedura (] New or modification in equipmentmachine O Mataria|
o Temparary' 0O Substancs O Other:

Fox, o

Detail of MOC/Scope of MOC: (Summarize the basis for the propased.change and any potential health, 4"
safety and environment impacts resulting from the proposed change.y .

Tt e -
=

-

The proposed change Is now submitted to Area Authority for evaluation.
Name & Designation Sign & Stamp Date

™

" To be filled by Area Authority -+

Section B : Evaluation of the impact(s) reiated to the change
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other .
requirements? . .o afk
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff

Note: In case of "YES" please provids details on @ separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization.

-__Name & Designation Sign & Stamp Date

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while execution of the job.

§ __Potential hazard/risk- Risk level Proposed control - Responsibility Timeline
3

.

2

=

4 Name& Designation Sign & Stamp Date

g

o

HandBook | February 2022

cvm i.“. =




MS PROCEDURES
W

HSE&QA
Department

“Wrd,

IMS Form

C‘xmnte‘s{t af the Grgam atlcm

‘ LlST OF lNTERESTED PARTlES

SSGC-IMS/CRM-F-06

Revision 00

R Issue Date: July, 2021

. Ex‘ternal lntarested
. -.Parties

Needs & Expectation

Board Of Dlrectors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / comphance te GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Repuiation enhancement.

Corporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)

Allocation of all resources to achieve quality goals

Achievement of safe and healthy condmons in

' orgamzatlon

Commltment to quality, safety and health

Be prepared to seek advices from industry experts

as required.

No major accident at company premises.

Management

Take policy decisions to increase-revenue per
employee T

'g\ 3 ‘:%'?\

-

Integrated Management System
) A R
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a.l

SSGC

HSE&QA §
Department 8

IMS PROCEDURES.

IMS Form SSGC-IMS/CRM-F-06

Revision 00 )

R |ssue Date: July, 2021

¢ . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

+ Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

. Effectlve management of hazards risks, incident,
. .emergency. and injury.

"« Workers engage and partrcrpatron in all quality,
envrronment health and safety actlvmes

. Contrnqed growth in quality and productrvnty.
. Effective controis on quality, health & safety issu’es.

. Nc major accident at workplace / safe working ~
'condmons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and health
' performance with review process.

o Well perfonned employees.

. Berter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»__Job security.

-~ S )
PRy R
PRI 'ls'. v N
/:'. D SRR
s e \
. i, AN
‘e

ST HandBaool: 'Fabwyarm2n22 "




'IMS PROCEDURES

- \
Y ‘ IMS Form SSGC—IMSICRM-F?G\ |

SSGO L ﬁevision 00

HSE&QA : ﬁ
Department lssue Date: July, 2021

e

'
.yt Wi ' v

 Training and development opportunities.

« Sustained reputation and image of company.

e Consultation. |

 Communication and participation.

» No accident/injury / ill-health.

¢ Reward and récognitions.

» Opportunities for dialogue / improvement / changes '

« Timely and fair provision-of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |’

: complaint, follow all locai laws and QH&S requirements,
OR

» Uninterrupted gas supply,
. Customer facilitation. ‘
» Quick response of queries & complaints.
«. Value for money. .
* No health and safety issue in product.
. Prorﬁpt actions on quality; Health and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.

Suppliers/Contractor . Contint;ous orders, prompt payments as per agreed
' terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

.o Timely payment T
dee — - o0

‘:1 TR T Y ,j - o —
- - - ' a— - B ]
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' IMS PROCEDURES

. |
r - IMS Form SSGC-IMS/CRM-F-06
4 ~
. 386 Revision 00
. ~Onte ) Jraanzatio
HSE&QA ' :
Department . Issue. Date: July, 2021

¢ Transparency.

-| Trade Union & Worker . « -Effective implementation of national & local labor
Representative: . laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

* No fear of dismissal or disciplinary action while
. reporting near miss / accident.

e rested |70 Noeda & Expectation: -
- . 7 Parties- . . . T c

Media & NGOs :. N » Media management.
' + Patient and positive attitude.

+ Effective communication.

Visitors . o Safe entry and exit duri'ng stay at SSGC.
« Communication of pertinent informai.tion.
. Emérgency responée. |

* Briefing necessary safety rules.

. Necessafy PPE available.

e Site access controls,

Emergency Services * Good Risk management.
(Fire/Medical etc) )
* Emergency procedure in place and drilled.

. * Regulatory compliance.
L .

B ) i Q‘]_\. N& '_;\\,
,/:;'-‘;-;‘ NG
S! /o; e g
< '\S\ i 00’.’# IR
- -'.| 2 ‘Y‘ ' ’ “:, .o ..':.' W
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“IMS PROCEDURES -

jmr

SSGLC

HSE&QA

‘Department

IMS Form

SSGC-IMS/CRM-F-OG

Revision 00"

Issue Date: July, 2021

Regular drills for ﬂoodmg, spillage, site excava‘aon and
first aid ete. -

Avéilability of édequate resources.

Utility Providers .
(Power/water/fuel, Telecom)

Prompt payment.

. Good Management.

Academic Institutes

Effective learning programs for employees.

- Synchronize the hnkage of qualﬂy, health and safety with

techmcal and non-techmcal learnings.

Learmng from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Banks ]

NelghborhoodICommumtyI

Financial performance, cash flow.

Society

.Safe working conditions.

Environment friendly‘operations.

Contnbute positivel to Iocal enwronment and
populatlons

~"No complaint relatmg to noise, poliution, waste and

employment.

Share Hoiders

Minimize risk and losses.
Increase market capitalization. - |
Return on investment.
Transparency.

Rights are protected. .

Goad dividend. .

Federal and local law

enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

._\\

Integrated Management Svstem L

I
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. .

- 1
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“IMS PROCEBURES -

IMS Form

SSGC-IMS/ICRM-F-06

Revision 00

lss_ué Date: July, 2021

Third party auditors-
Finance . '

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection A

| Certification bodies

Effective implementation of ISO standards with all +*
relevant clauses in the organization

CrediiorlFinancial ,
Institution’ '

‘Repaid on time, good financial performance

Government/ Regulators -

(Local/Regional/Provincial/
National/International)

Identified applicable statutory and regulatory

o requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable. -

Implementation of safe policy ih the field of
occupational safety. .

Fulfill the requirements of éll applicable lawé, rules,

directives.

- .regulation, orders, guidefines, interpretations and

- {iéﬂﬁll él):? .":I\
%;(3:__.“»\.1(5.N
Y1 G o
(4 (4]
oot & C’/-o c i
Hot Co, % iE J
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M5 PRGCEDURES

P

s ~ IMS Form

v P

SSGC g e
HSEBQA SWOT Analysis
Department

SSGC-IMS/CRM-F-07

\
Revision 00 w

' Issue Date: July, 2021

5
STRENGTHS

WEAKNESSES ST

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

‘gradation.

Substantial resources required for up

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ali
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since.decades.

Government new rules impiementation.

Posmve image of the.company. |s already
establtshed m the Socxety

Resource transfers.

OPPORTUN[TIES

" THREATS . =" &

Monopohsttc market

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of }_NG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. )

Criminals threats on security.

Integrated Mcnagement System

.- . - e Tt
e

st N




~ IMS PROCEDURES |
\

. : b
1. PURPOSE |

[lf

The purpose of this document is to define a mechanism of incident and 3
near miss reporting investigation & propose corrective/preventive % "Anything
actions against near miss, incidents and accidents. that can

go wrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e. accidents & near miss) % _Wrong

which take place within S8GC premises or outside SSGC premises i.e. ! = . 33
its installations or work -related sites which are under the scope of
management system. - . ’ ' .

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

Or property damage (regardless of severity) or fatality occurred,
or could have occurred. -

b Accident: An incident in which an injury or iliness or
"‘property_damage actually occurs . y .
-C..Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury-or property damage, but had
" #he:potential to do so, ' : '
d. cpR: Cardispulmonary resuscitation .
" Emergency: An émergency is a situation that poses an
immediate risk to heaith, life, property, or environment,

,',!hci__dent; |
Sy -'r'\.l.-:‘q_vu..

INCIDENT / ACCIDENT LOSSES

Damage to Company h ~

Reputatian INGIRECT LosSES. -

investigation Time

(invisibi‘e):_ e . Klearing-the Site and

) T : ‘cenducting repairs
Damage to Equipment; - i E . Jreps
Building, Txcis efe. T e
- Fime and resources utifize lé_
and training-new work

R ‘:‘-:ﬁua-‘\'ui‘.

i‘ .integrated Ma_nage_ment System -



4. PROCEDURE

Incident Classification Table

“itigRoCEDURES

Incident Type | Classification Actions to be taken Responsibilities
Major fire ' Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal about the incident.
Vehicular Squad etc. Thus, :
accident whichever is necessary.
Significant Security department
asset/ . in case within S8GC
zag‘ta"ams Follow the Emergency premises, Site/ Zonal
O any Response Procedure. HSE team leader in
uptoward case it is outside the
§nuat|9n SSGC premises.
lnClUdl:‘Q Provide Help/Supportto | Only trained persons
g_atuéta the victims such as First in case of CPR/First
dlsa efr, Aid-or CPR if needed. Aid is needed.
ma gtaogfeag; et Report the [ncidgnt using
/ property mpxden; noﬁﬁﬁngn fcr:‘nn
: via web portal to in-charge : T
22:;:2@2 HSE_&QA- immediately (or Zonal{;ﬁirjl'eam
amount of within 24 hour§) after t_he
more than occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the
Injury/illness = investigation report via
serious web portal within seven
anough to waorking days after HSE&QA
result in two receiving incident :
off workdays: notification form. .
: Additional days may.also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concemned . : '
for necessary corrective / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccculrence. .
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
actions.
\\“\‘- l e HandBook | February-2022 .,
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IMS PROCEDURES '

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
Z the amount of gas loss _ Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
¢ Minar Injuries .- Anyone who has
where-only Inform respective . | witnessed or received
basic first Aid departmental head /in- | the inifiaf information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form o
the victim. o via web portal to in-charge onal
e Minor & | HSE&QA within twenty Zona HOE Team
2- Vehicular S four. hours of the .
s accidents occurrence of the incident.
) where there - :
is no HSE&QA will share the .
-+l significant information with all )
injury or loss. concemned to avoid HSE&QA
reoccurrence. |
Report the Near Miss
. A'n;l Near usiqg online Near Miss . |
Miss Notification Form_via web .- 8SGC-
3 .Oceurred/ portal. Enter details as AllEmployees | IMS/IAM
Observed mentlone_d on the_ form . -F-03
b attach evidence.(if any) A
and submit. f | '

4.2, lhcident R‘erpbrt__ing:

a. Incident that resuited in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident. '
b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal. _ :
C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. ‘ '

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

N

-~
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4.3

Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge ‘

HSE&QA. If required, a cross functional team may be formed. :
Depending upon the situation, Incharge HSE&QA will decide whether |

to investigate or not any major/mmor incident/accident, considering |
following factors:

a.
b.

C.

Y

*

Severity- of the incident/accident.

Time lapse between reporting of the 'rncrdent and the actual Lo
occurrence of the incident. - '

Lack of supporting information.

The rnvestrgatron is carried out to deterrnme the root cause of the probtem The
investigation process covers:

. Determination.of root cause usrng any suitable method like trrpod analysrs etc

. Investigation will be ‘conducted ‘as soon as possrble after the lncrdent, followrng the .

. actrvrtres requrred ¢ontrolling the hazard.

'2. Facts must. be separated from oprnrons, and drrect evrdence from crrcumstantral '

When indicated by the severity of the incident, steps to secyre the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcrdent

. Individual rntennews wrtl be conducted ‘with. each person present at the trme of the :
incident. The following rules are followed for interviews with all individuals:’

1." The witnesses should be-interviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. Aﬁer the rntennew the lntervrewer should document any concerns rdentrﬂed

The rnvestrgatxon wrll be focused at determrnrng the roct cause and therefore

. 1. The investigator or mvestlgatlng team must foeus on getting accurate and complete

. information.

evidencs. .

3. Each concemn |dentrt" edi in ‘the investigation must be fulty addressed

Upon complétion .of the rnvestrgatron the.team wrll fill and submit the Onhne lncrdent'

- Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

. In all cases, the Incident investigation must-be completed within 07 Workrng days from

the incident notification date. Depending upon-the nature of lnvestrgatron, ln-charge
HSE&QA may extend the report submrssron timeline.

Deterrnrnatton and implementation of viable oorrectrve/preventrve actions to eliminate
the causes of rncrdent : :

In-charge HSE&QA !/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

it is responsrbrlrty of the Zo SE Team Leader to:

‘HandBook | February 202277+
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are eﬁ’ec’nve in eliminating / reducing the

risks.

3. Maintain record of Incident Notxf catlon Form and Incident Investigation Form of their

respective zones.

*‘ﬂqﬁ s

4.4, Updatmg of Assessment.

After the mcndent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actMty / department
will be updated including controls, risk level, llkellhood ete.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
. management during management review meetings to seek advice and to discuss the
eﬁectlveness of measures / actions implemented.

5. “_p'QgU'MENTED.INFORMATION

- Y,
N

‘ Rec;c;pyé No i Becofd Name , :Maihﬁgi'neé.by. R:‘:gggn“ ,

SSGC-IMSAAM-F-01 | Incident Notification Form IznozZ?ESEHffai?fe; o |3 Yemrs
";-ssec-l'msnAr\@F-pz 4 |n'ciéentilﬁ\;estigatj_:o'na:.ifo’r’rr;: ?;‘Zfﬁgé"?f:‘n?felader 5 Yedrs, -

SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z"O‘;ZTESEEHTS:;‘nQ‘Ce; dor "’“3 $iars

N

Integrated Management System :




»

— . - IMS PROCEDURES "

‘ IMS FORM : SSGC-IMS/IAM-F-01

SSGC S . Revision 01

HSEZQA .
Department lssue Date: Aug, 2021

Date: ____ " Time: Report No.

] ] ‘. (To ba Alisd by HSELQA)
Reported by:
Location:
SSGCPremises [ ]  Outside SSGC Premises [
Location Details: )

Responsible Zone : Zonal HSE Team Laader
Region

Particulars of Affected Person(s): Details of Affected Asset arany)
Senal No 1 2 3

Nama(s)

Empioyee 1D(s)

Designauon

Pemansnt

. Conractusi
Typs of
Employment

Conractor

Visgor
Othar

Ao . |

{Note: Fchmerdamll adciionsl plgtmny be used)
lncidont Type:.

" Fire [:] ExplosmnD Veh:eular Acc:dentD Asset DamageD Work Related lngury - D
Theft "] Sabotage[ | Natural Disaster [ | Ges Leakage [T] Other‘ . |
- Incident Consequences. . ‘

SSGC u HospxtalzanonD Asset DamageD First Ald [ "] Other:

lncident Classiﬁczﬂon: ’

Major [] Minor[] NearMiss[]
incident Detail:

_' Fatamy

——
P .
LA VI
{vf " g a0
/ | .‘ " M
\ r o~ 0. Y
7‘ wf f,;'\ a0 ’ -
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.

A, IMS FORM ! SSGC-IMS/IAM-F

02

. Revision D"{

HSE&QA
Department

B Inc ‘d_éht"lniigs'tigéﬁan?i?_brni

-7

Incident Notification Form Ref. No. Incidant Detail (Brieg

Incident Date

Investigated by

BACKGROUND INFORMATION:

Issue Date: Aug, 2021

po¥)
1
LR}

. ROOT CAUSE ANALYSIS:
CONCLUSION: < .
re e . "7 RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
- 1,. Actlon tilf
“ Recommended Actions - : . Action by (wh ‘po
1 ‘ n by (whom): ; . {dats)
1. ~ '
2,
3. -
4,
Is risk assassment requirad for the corrective actions? If yes. pleass mention the senaf numbers for the
‘recommendsd actions: . .
Incharge HSE&QA
NOTE: .
1. Please inciude skatch / photo where ever required to explain the accident scene / conditions
2. Additlonal pagea can be used for mantioning other detalis .
3. Transmission/Distribution deparment must submil the quantity of gas loss in case of any gas leekags or sabotage,
Integrated Management System
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IMS FORM

HSE&QA
Department

Personne] Detail [Whe Wituessed the Near-Miss):

SSCGC-IMS/IAM-F-03

Revision 00

| |ssue Date: Aug, 2019

[(Junsafe Act () Unsafe Condition

————— e 108 R

5‘?‘{ 1 L:jm.h},;qru-r 'nl:f}\"qi"

Category/Type:

Narmes J".'.~~

e nw e
E»ecuﬂvelEmplovee Mo ,;."“‘ T 1
s R, ...:._.- - Y I
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' ' T T T Ty S e -—r.—.-ad‘“- _:3 e g.t‘:-nh ‘v
Department: el E L ek {fffﬁ“‘--:‘,'"_'iﬂ,"‘_‘ N
o e e ST :'. i
Location / Area: Al e J‘,- Ay .
. me b et i e v o0 S Sl ae -——.-n-lt-a-l-hh--——-ﬂdl-—-- - —— b 8w W mmh—-
Near #iss Detalic
Date: . ﬁ‘.i" -'n? ""“"\“ wu‘,{ & '."‘
—_— 3% s:z:.e

: R
Locaton: ! ""‘1‘3 R PR o E.‘:_ﬂ"ggﬁ‘.
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- a. Formulate plan, responsibilities and actions to be taken to handie any |

. b. Identify potential emergency situations and response pians to minimize '3 ;

. - IMS PROCEDURES
isbinocereloi
#1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and ﬁi‘nanage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.

Purpose of the procedure is to

pFaili
g f“'{:" - ) 3
Uare preparingto .

ek ol

i faik.

26y e o
or avoid actual & potential hazards of any emergency situation. 7y VWY

c. Define mechanism and frequéncy to test plan so as to ensure #f
preparedness and effectiveness of emergency response system.

emergency situation.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically: present at the
"location of :emergency site. ‘Due to variations in nature of operations, various deparunents?,secﬁons have

developed their own ER Plans catering for their strategic, operational and physical requiremebts. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural mlarﬁ?ﬁé's, fire, major
incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,

war and-etc, : :

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardirig
life of persons, protecting buildings, machines, vital installations and other assets, - .
b.  Rescue: It refers to responsive operations that usually involve the saving of. life or.prevention of injury
during an incident or dangerous situation. © . - ; ‘ : R g '
c.” . Emergency Response Organization (ERO): It is a group of people, in each section (such as H®&),
" Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . . meoT
d. Emergency Response Centre (ERC): It is @ room suitably equipped to handle any potential emergency
- situations. All emergencies are to be raported here. : I ST .
e. First Aid: ltis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for
* . personnel shall be far enough away from the building, structure or workplace  to ensure that, where
' practicable, everyane is protected from falling glass and other objects, A : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from

the place of the hazard. :

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay. '

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

% ;,‘?’}-53. uf,f.‘izx Vs
N\ ST e
3

ooop

®

]
‘L ‘-_ A

i A oA
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5.

The HSE&QA In-charge and department heads shall ensure that ali emer
risk assessments performed a

PROCEDURE

Emergency Considerations

Fire & Explosion

Heavy rain/ flood
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation :

6.1. Fire & Explosion

. In case of fire & explosion each personnel present within the

act as per but not fimited to the following instructions:

a.

%

c.

dl.

Ta

or in person. :

Try to control the fire by using fire-extinguishers. Use fire extingtiisher ,-'-:“ y
‘anly if you have been trained. . . : -8
Remove all explosive, inflammable and peisonous materials away to .

the maximum possibility. - .

.Shut off main valves of gas and'circuit breakers.

Stay away from the fire-in case it is not controllable."'.. .

Report to the desigriated Assembly Point away from the scene of fire / explosien if as
Response Organization through emergency exits and wait for the further instructions.

.

P

Give voice alam - FIRE! In case of fire for allimmediate employees in the arez.
" Push the nearest located call point button in case of fire (if present):
. Immediately inform Emergency Response Organization through phone

remises must

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

nd emergency response plans are implem
shall also ensure that all employees are made.aware of their emerg
a real emergency. They shall ensure that em
departments are trained to respond to eme
Some of the potential emergency situations
below. Sequence of actions for any res
upon the emergency situation.

6.

The following areas of needs to be given consideration while iden
- same need not be limited to these areas:

g
ented within the departmenits. They
ency situations and how to respond during
ployees including emergency team members in their respective
rgencies and mitigate risks arising out of real emergencies,

that might occur in SSGC along with the response.plans are lis ted
ponse specified on each sections ER plan may change depending

ency situations are identified during

“rn

~

tifying potential erhergency situation but the

. FIRETRIANGLE

o

6.2. Heavy spiliage of toxic/fiammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or hea
the premises must act as per but not fimited to following ins

apop

Fa e

tructions:

Immediately inform Emergency Response Organization through phone' orin bérs'on.
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,

_ Tum off gas supply from nearest control valve. . .

ked by Emergency

vy leakage of Gas each persormel present'within

In case of gas leakage in confined space, proper heasures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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" IMS PROCEDURES *
;

6.3. Heavy Rain / Flood

not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & materia,
C.  Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainfioog threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proper drainage system &t vital installations so that every vaive, equipment, electrical board ete,
be accessible in case of any emergency. ' . o
" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ’ '
All pumps used for draining out the rainy water are in running condition.
Sufficient quantity of sand bags is available to stop entering the water inside, which may'be placed in
advance if required. ‘ ' : C g

s
=

Je

e - ' ) Type of Fire ngulsﬂ toba
o Material Exampies used

" A | Solids. _ Paper, wood plastic, etc; ‘s Water.. - C
B Flammable Liguids Paraffin, petrol, oil, etc. |, > CO2 S
: - s Dry Powder- . —
Q- | Flammable Gases | Propane, butane, methane, etc. - |-o Drypowder SRS R
e " |- Aluminum, magnesijum, titanium,. | & Sodijum cfdoridepased’ﬂry z
: ? - | Metals . | ete.. R _Powder fire extinguisher* .-
TE Electrical Apparatys | Short-circuiting, over Ioadeq !

' « CO2 Fire Ekﬁng'ﬁisher"t}_- :

Dry chemical based: Potassiur .
. " | bicarbonate oTe e
: Wet: Fine chermical mist "

electrical cables et

:o i F - Cooking.oita Fat |'Animal fat, etc.

6.4. Earthquake L . .
In case of earthquake shocks each personnel present within the premises must act as per but not limiteq to the
following instructions: . : , ST K

a. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately. Evacuate to Assembly Areas (in open space where You can keep distance at Jeast ane half
of the height of the building) after the shocks dampen. o B

C.  Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your Senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

'
‘g! '
S\‘.-' L T .
Daltiagn, M, N

@
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" premises should act as per but not limited to following instructions:
_a. .Remain calm and stay.with your colleagues

- €. Ifthe shooter(s) leave the area, go to a safer place, if possuble Have an esca

appropriate.

f. On getting clearance from Bomb Disposal Departinent normal routine shall be

adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

in case of bomb threat each personnel present within the premises must act as per but not fimited to the follovs)ing
instructions:

a. Immediatsly inform Emergency Response Organization through phone or ln person.
b. Maintain your senses, do not let them disperse.

c.  Reporttothe designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
e. TheBomb Disposal Department shail be allowed to operate in the company premises as deemed appropriate.
f

On getting clearance from Bomb Disposal Department nomail routine shall be adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdowﬁlshelter-in-place

If a situation calls for building or office lockdown, the personnel present within = | aker Care'

Don't try to be a.heroin
o Lo emergency sjtuations;”

b. Trytostayin pairs.... " ... : T

da-not. place” yaur own.
c. Do notleave the room andlor building undera lockdown situation [fem:ar,‘healthr or that Of
“until asked otherwise. :

other.s'm danger :
d. - Keep quiet and away from'doors and windows. eg;,gp[eparedr— fql.' the L
e. _ [fagunshotis heard, lay down on the floor and shxeld under/behmd sUmex
, .fumere as much as poss:b!e i

.7 Actwe ShooterlHostage Sltuatlon

In aase ofshoderMpstage srmatlon each personnel present w1thm the prem:ses must. act as per but not limrted o
the following instructions:

a:- Ifitis safe.to-do so, exit the bunldmg, if not, lock or bamcade yourself inside a mom
b. - . Tum off lights; cover and lock the windows, and lay on the fioor.

pe routelplan in mmd, keep your
‘hands open and visible, and follow any instructions given by law enforcement.
d. Call e Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak, leave the line open so the responding authority can listen and fry.to pinpoint the location.

e. ' Cooperate and negotiate witfi the shooter, in order to buy as much time as possible until the rescue team
reaches,

" 7. EMERGENCY NUMBERS

In consderahon of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equxvaient.
Police.

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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9.4, Equipment - :

‘ 4° Lfbcatiory' ' T % Typeof 'Enié;gencf){- Dril.l”;‘. e " Fréquedcy '
a' Head Omce ! .'." ' - . ‘ : . ’ ' ." ‘ . :]:..'-:.:. "‘:‘:' '- ‘:"ﬂ
b. Regional Ofﬁces-.- + | Evacuation and Mock Emergency Drill (all |, . . g
c¢: Billing Offices - . Ce empjoyees) : : . 118'}M°n|thly:
d..P&C.Offices . . ° . ‘ B R U |
e. Store (all locations) —
f. KT (Transmission) . . Fire- Fighting Drill by Emergency Response | .- KR
g. Distribution (Zonal Team: ‘;.;'S'x' Monthly .

and Sub-zonal offices) LT

- MS PROCEDURES

_\

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employess should be familiarized with the evacuation routes of their premises. .

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .

a.  Take only keys, wallets and essential belongings with you. o

b. Leavethe building/premises immediately, do nottry to investigate the source of the emergency.

c.  Walk, don't run, to the nearest exit. .

d.  Use stairs, not elevators, , , C : . R

e.  Assist people with special needs. - E

f.  Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

: 'ln case of emergericy, evacuaﬁqn should be carried in the following order:

8.1. Personnel HBE : ’

Those personnel who do not have sound health such as patients of Heart, Asthma and phy’sica’!ly/mentaﬂy
disabled people are to be evacuated on priority basis. M b

8.2. Raw Material : . ' : ;

Raw fpaterial which is explosive, inflammable and poisonous must be removed, Similarty, . important‘-'.
lightweight jtems that are easy to carry must aiso be removed,
93.'Doécuments X ' :
Important récords and.files must also be removed.
Cash Lockers, Computer Sets, Externaj Hard-drives, Expensive Tools and Fixtures must also be removed. -
10.. TESTING AND EXERCISES .o T

Testing‘l and exercise of the emergency response plan should be conducted at each location. of SSGC to
'e\‘_/,‘alua;e the effectiveness of the-preparedness. plan. The record and abservations of the exercise’should be -
re¢orded on Emergency Drill Form (S8GC-IMS/ERP-F-01). - T N R .
Each: section should nominate the person who is responsible to_periodically conduct the ‘exercise: The

- frequency and type of drill at each location should be as below: -

HandBook | February 2022
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/

—~/

Meter Manufacturing

A

Evacuation and Emergency Mock Drill (all

‘employees) Six Monthly |'.

Plant

——

Fire Fighting Drill by Emergency Response ' '
Team ] .Quar'Ferly

Evacuatton and Emergency Mock Drill (all _
“employees) . ‘ ' Six Menthly

' Headquarter Stations

" | Fire thh’nng Dnll by Emergency Response

| Team Monfh[y; '

11. AVAILABILITY AND MA!NTE’NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equxpment is
determined by considering the hazards and-associated risks with the particular -
location/operation/equipment/instaliation etc. The response equipment usually include but are not hmxted to:

Emergency lights.

.. Communication. equupment. (Mega phores, Alarm systems, waikle—talkxe etc.)

a. Fire extinguisher.

-+ b.  Fire hydrant/hose/bucket/water pump.
c. Smoke/gas detectors.
d.
e. Firstaidbox. - .

f. ER vehxcl&s/Am_bulance.

g. Breathing apparatus.
h.
i

Hammer/Axe/shovel/ropes etc.

Freqtiency of inspectinn;andmoniiocing of ER Equipmentwill:be:as per table given below. However, if situation )
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

NEI _ 'Location. KL " Frequency:
a. Head Quarter.Stations . N
b Meter Manufacturing Plant . T . " Monthly -
‘c. KT (Transmission) ’ R
a.- Head Office
b. Regional Offices: )
c. ‘'Billing Offices Lo
d. P&C Offices Quarterly
e. Store (alf locations) .
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
. Record No Reeord Name Maintained by Reter.l-tlon.
. Period
SSGC-IMSIERP-—F-M .Emergency Drill Form ',HSE&QA Deparfrhent g :"{Yea're‘
- toring of
SSGC-IMS/ERP-F-02 Inspection and Monttoring o | 158 QA Department | 3 Years
ER Equipment Form e

Integrated Management System
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IMS PROCEDURES

» " IMS FORM - S8GC-IMS/ERP-F.01

SSGC

HSE&QA
Department

Zone - | Region : Location | = . - v]Dat"e e
Type Of Emergency Drill R ‘ A

0O Fire and Explosion O Heavy spillage of tox:c/ﬂammable chemrcals ] Heavy gas jeakage -0 Earthquake Zen
o. Bomb Threat 0 Other: -

. Obse:vatmns . L
No Description: Time ‘Comments
1 Emergency Siren rang at ) . ' T
2 -] Evacuation started at . )
3
4

S.

W

O -

] Last person reached.at the assembly L e :
‘| point ) . . S o
o Fxreﬁghtlng/Bomb dlsposal squad/other | . ) =)
interested party reached at site - .. | - ° :
-5 -_| Emergency under control at
Total time of Driil (minutes): ) -
Addmonal Observat:ons (If any) i - N g LT,

S e SR LR, o N
. Assessment T .Yes.| No
1. Emergency responders were present at the sits )
2 --Employee were properly instructed 1
31 Behavior of employees was satisfactory

4 . Y| Evacuation route was satisfactory -
T
6

SSGC firefighter? were well trained )
Flreﬁghtxng equipment were up to the mark

7 | Response of the medical staff was satisfactory -
Overa!l Assessment: ‘ Satlsfacto I:l

nsatisfacory ‘

S e b It ko 57t AN i b it o S GOl i AL

S.No | . Corrective Actlonsllmprovements Required

Responsibility Target Date

Security Services Representative HSE&QA Representative
Name . . Signature Name Signature

[T

@ 5 ?\f:,n

»-“‘“"m.“\ 'q,“u\'

/fo‘ l"n H’Y\

Mans fre) Kol
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M

f
$S
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GC

HSE&QA
Department

¥

g v 03

——

SSGC-IMSIERF’-E-OZ

vision 01
Vel L, IR

TR

Issue Date: Aug, 2021

.Zone

Type Of Equip .
O Fire Extinguisher 0 Fire HydrantWata
O Ambulancs 5 First Ald Box O Commu

R
. | Region |

f Location

.I.

| Data |

ment '

r Pump/Buckets/Hose O Smoke/Gas Datsctor o Emergency light
nication Equipment o Other :

CHECKLIST

S.Ne ]

What to check

Caomments.

Extinguisher

lYeslNol

01

Fire extinguishers are in operable condition and not
expirad,

02

Pipa and nozzls do not have cracks,

03

Lever and lever oin ars in place and locked,

04

All extinguishers arg clearly visible and accassible,

Fira -H

vdrant'Hose/Bucket

01:

No leakags in fire hydrant system,

02

Hydrant vaives are proparly lubricateq and operational.

" o3’

Hose pipe 13°rolled ang Properly placed. Nozzies ara -
attached at the end. . . :

04

iire buckets are mainta

ined and adequately filled with
sand.

Elrst A

Aid Box

01

All necessary/requirag medicines are availabla in First Aid
box. :

02

Medicines ara not ex

ired and valid for use;..

01

Smake/Gas Datactor

Alarms and Smokelg

Other Equipme

as detectors are properly functioning, l

a1

02
S.No

Observatigns

¥

Recommendaﬂons

1

2

.3

Additional Comments (If any):

Security Services Representativa

HSE&ZQA Representative

Name & Designation

Signature

Name & Designau'on

Signature

Integrated Management System

"K. ' i
.t \[-\ (7 4 A
e e \




1.

PURPOSE

The HSE&QA guidelines for su
meet ssgc's hse&qa policies,
quality of goods/services

ppliers and contractors are dey

eloped to assist suppliers/contractors. to
procedures, commitment & re

quirements to ensure safety, integrity ang

2. SCOPE

The procedure is applica
- whether on SSGC premis

3.
a.

b.

c.

-od:

e,

4.

ble to all suppliers’ and contractors prov_iding.goods or services to 8sGc
BS or outside SSGC premises. o

DEFINITIONS

Contractor: Is an inde
agreed with SSGC.
Supplier: Is an inde

pendent employer/organizatidn who will be responsibie to- execute jobs

pendent employer/organization that is responsible to provide goods or

confract. -
NEQS: National Environmental Quality Standards.
SE!?A: Sindh Environmental Protection

:RESPONSIBILITIES

4.1 Suppliers/Contractors and Sub Contractors

a.

e.

f.

necessary safety
ork site, includi

The contractor must take. all
. oontract in order to protect the
* Contractor, all third parties involve

Suppliers/Contractors a

precautions related to the performance of tha ¢
ng all personnel and property of the SS2C, the

 »8ystem, shall provid
. The contractor shall
Supplier/Contractor
andregulatory requiremen
Theicontractor sha{l adhere to set sta

e details of the same on request.
ensure that all personnel are ade ;
nsyre compliance with S8GC policies, procedures angd applicable legal

ndards and requirements for environmenta protection.

4.2 Contract Coordinator

The cantract coor.diﬁator
HSE&QA departmgnt

n

is responsible to arran etings between contractors and

within 10 days of issuanc
4.3 HSE&QA Department’

ge training sessions/me
& of a letter to proceed,

In-charge HSE&QA is responsibl
decisions may be taken a
terms during the e

e to highlight criti
gainst any violation/breac
xecution of contract,

BT P
o et
St e SN
~ " L]
A ‘. P
d T,
od H
. . at "
: Ny,
P .y -
. ) \ ¢ ey -
. - .
° k4 r

slated to HSE&QA. Strict

hes of 8SGC's safety policies/procedures/contract
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. - )

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinater arranges a meeting between supplier/contractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic lnspectronlaudnt of worksrte/suppher facrhty to |dentxfy

gaps on issues related to HSE&QA.

e. The contractor/supplier shall educate and adequately train their employees in order to understand

the requirement of this procedure.

Supplier shall adhere td technrcal specrﬁcatlons provrded by SSGC to ensure quality of gndds

provided. -

. g. The contractor shall perforrn hazard identification and risk assessment related to their. activities for
the -proper-implementation of possible controls/personal protective equipment (PPE} or otherwise:
consult SSGC's'HSE&QA department to seek guxdance and awareness on nskihazards related to
- activity and its possible controls.

h. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste. generated dunng therr actrvrtres in ank
environmentally safe & responsible manner. :

-}.  The contractors must ensure that only trained lndrvnduals meetmg necessary requrrements/skrlls wrll

. carry out the required job. )
o k. Any equipment used- by contractor dunng the prdject must not pose any envrronmentat andlor safety
" .. concems, and should bein accordance with SSGC's safety procedures and NEQS and SEPA set standards, -

: l. Any:identified hazards discovered by the contractor that is beyond their ability and/or responsrbrlrty
- to fix must be immediately.reported to the:contract coordinator:and HSE&QA department in writing. *

A m, The contractors.must gnsure that the workforce involved must be physically fit:and should not carry .

any . contagious disease.’ SSGC reserves the:right to ask for. medical. examinationftests - of any -
.- employee. Contractor will bear all expenses incurred during the medical examinationftests. .

n. For contracts related to providing. food services/canteen services, medical reports from accredited .
’labs -must be submitted to head of administration services department.for entire crew once the
contract is awarded and annually for following dlseases hepatitis B & C tuberculosrs end chest

o Xeray.

0. In case of violations from SSGC safety standardslpolrcreslprocedures actrons will be taken to-
penalize the contractor dependmg on the severity/recurrence of breaches; ds per following matrix:

o

a

S Nod L 1 Violalom i 2 7 Action b ¥ o,
1 S"i’ngle Minor Non§Compliance | Verbal warning -
2 Multiple Minor Non-Compliance |, Written' waming '.'.-,':f:f.}-' e e
3 Single Major Non-Campliance | Written wamning / Stop the work on site
. . . , . Written-wamning./ Financial penahzatron
: - liance: .
4. Muitiple Major Non-Compiianc discontinuation of contract

¥
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a.

b.

.C.

ving 8SGC property from the premises
All contractor personnel shouid enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issye an ID badge to each
perser: Lpon sign-in and at the beqinning of each day all contractors must receive a new badge from
security, . . . _ L

e. Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to -do sa by an

" duthorized SSGC fepresentative, Failure to apide by this work rule will resyjt in immediate dismissa)
from the facility and including prosecution.. o o, T -

f. Each®zohe maintaing secure work areas with limited access at a times, No one is ‘perthitted to
ovenide any security device for convenience. If access to'a secured area js required contact the SSGC
repreSentative for authorization. At no time should contractor or subcontractor employees enter the, -

. area Without prior authorizaion, - S L ES ¥

g." Anyawork not performed during normal business haurs must be approved in"advance bythe SSGCc . :

" . represéntative, ' . ' I C e .

h. Al contractor employees wil| go through contractar safety/induction training upon intiaj work at. SSGC
and annually thereafter A copy of authorized (currenty personnef for contractors will he updated and
kept at guard shack, ) e %

8.1 Tools and Property .- . PR . A .

8. Forany situation in which the Contractors activity may endanger prodct quality such as: drifing, welding,
removing ceifing tile or any other job which creates metaf fragments, shavings or dirt in €xposed prodyict of
manufacturing quipment areas, approval must be made through the S§ representative and conditionally
approved by the ZTL. or Tepresentative before work is to tommence. The Contractor must abide by conditions
established by the.Zona Team Leader or representative to protect the Squipment. " -, . :

b. *-Soliciting, selling-of any merchandise, gambling or distribution of literatirre forany capse is-forbidden on
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, -

'Pay telephones are net available, . . . CLe . oL T '

d.. Horseplay, throwing any object and scuffing are dangerous and forbidden

e



Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at ay worksite;

a.

" b.

c.

i
k.

7.

All persans shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be camied in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, nd efe.).

Appropriate PPEs must be wom by all personne, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. :

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons-with ‘suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors.to eat. (Cafeteria)

In the: event that there are open tanks, or-exposed product/matarials, containers or storage, the -contractor
must erect temporary partitions to eliminate the possibiiity of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction material'is stricly prohibited.

The contractor s’ responsible to -notify ‘the SSGC ‘representative’ immediately i foreign material used or
generated by the contractor's activity, was accidentally spillinto the zone area/ SSGC. premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENT.S

7.1 General Safety Rules

a.
b.

C.-

g@ Integrated Management Sys’tem‘,f-":;_:__H...fr.a..-;.-- I yanad

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - ) - : L :

The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.
Contractors are- responsible for providing all required Personnel Protective. Equipment (PPE). Contractor
employess and subconiractors are required to adhere to al estabiished andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected {o operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system 1o ensure compliance.
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"T:ZA'écidentReporﬁng. T S N

-d... Al contractors and subcontractors must maintain their own OH&S required documentlrecord

0 Integrated Management System

Zonal Team Leader. _

h. Materiafs, tools, equipment and supplies will be stored neatly ang safely so as not tp abstruct ro ,
walkways, stairways, emergency doors etc, or allow any condition which may be a potential safety or
fire hazard, No tools or materiais should be left on steps, walkways, platforms elevateq equipment, pipes or
overhead areas. - : . : .

. Materials are not to be thrown or dropped from scaffolds or other overhead areas, e e

J- Fire lanes and aisies ig firefighting equipment are to be feft unobstructed” at all-fimes Contractors are tn
provide fire extinguishers for each welding and burming operation and completa HOT. WORK PERMITS.

K. Material should not have been kept in such a'way to block accass to.firs extinguishers, fire doors, hydranis or
manhole covers, - . ey :

L All electricsf equipment must be properly grounded, o . . . .

m. Any lights camried into and used in a hazardous location must be explosion-praof type and suitable. for use in -
the hazardous area involved, ) ;

N . Use of explosivé acluated fastening tools shouid be useq actorcing to the manuiacturer’s safety quidelines.,
* 0. All compressad gas cyiinders must be supported ang secured. standing upright aecording o Pakistan

. standards. When hoses and valves are remaved from cylinders, a protective Cap is to be installéd ori.alt fanks
whether empty or fuf, Acetylene cylinders, when in use must have a wrench in place., . :
Are

. P " as where overhead hazards, excavations or other unsafe conditions exist must be}propéﬁy- btoéked'off

- With approprizte waming signs. In the case of an excavation, barmicades must be profided. [f reference to’

-, hight.&xcavatian projects, night lights ‘shall be provided by the contractor.. A W

L ost Any.contractor, contractor employee or subcontractor violating Zone areasafe:y or security rules §h£ﬁ£e."

" sblect o immedizte dismissal, -

8. Accidents occurring in Zone jurisciction must be reported immediately to me SsGC representative, DR

.~ b, in the event of a firg, medical or other emergency,- contractors are required po'ngﬁfy Zone. secuntynr ﬁ'.j;e ' .
" SSGC representatiye immediately, When providing notification give all perfinent formation, inchuding ydur o o

c. All contractor Mjunies requiring medical assistance beyond basig first aid must be mponed;ﬁﬁ-wﬁﬁng'-wiﬁ{ a fuil

', submitied to the SSGC representative for forwarding to the HSE QA Department.

. Personnel, however, aj amangements must be made and documented prior to entry, - :
f. Al contractors and subcontractors who *enter a--confined space, serve aS'entry supervisors or rescye
‘team members must have the appropriate fraining and certification according to the Zone requirements,

ni

Copies of all trij ing certification documents must be provided to te SSGC representative & HSE&QA
Department. . — .. : ’
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkiift baskets; scissors or man lifts are required to wear a saiety hamess.

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operatmg and
rigging procedures and methods must be used. .

All cranes used on company property must be mepected once per shift and any problems identified must be '

corrected prior to crane usage. Copree of all inspection records must be provided to the SSGC representatrve
upon request. ’

. "In the event that overhead work must occur in locations within the Zone where hrgh vollage werhead power

lines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannct be maintained, the power lines are to be de-energized and locked out prior to

~ periorming work. In the event lhe lines must be de-energlzed prior approval must be grven by the SSGC

representa’uve.

7 5. Hazardous Energy Control (Lockout) Procedures -

a.

b.

All conn'acto:s, contractor- employees and subcontractors must oomply wrth lhe SSGC Energy Control '

Requirements. .
in the event that'a oonlractor, contractor employee ar subcontraotor ‘servrczng or entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected

release of stored energy, the contractor or contract employee must drsconnect the souroe of energy and

" lockitag out this equipment before beginning wark. **

7 6 Zone Equipment and Tools

a.
b.

In the evemt that SSGC employees or other unknown persons have lookeditagged out equxpment fHe

' contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the cortractors are not to LO/TO: -

any .machinery. wrthout approval of SSGC represematrve or remove LQfl' O without- communrmtrng to all

. affected associates.

Contractors are requrred to supply their own lockout locks tags and hasps

In the event that.a contracter or subcontractor has de-energized and locked. out a: plece of equlpment, the .
equipment specific' lockout procedure .must be adhered to. A contractor, contractor employee or
+ - subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive., * - ’

to be contacted concemmg the lockout.

The lockout tag used by the contractor must have the contractor’s phone numoer and a person name, éSGC '.

Contractors will provide their own equipment to their employees. . . '
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnificaion Agreement. Use of all shop equipment.is prnhiblted.
Misuse of SSGC material, equipment or products is prohibited. . -

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or suboontrac.tor who operates an SSGC foﬁdfﬁ will be
regquested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a current operator cemﬁwnon

1 HandBook } February 2022

" The use of SSGC powered industrial vehicles (i.e. -forkiifts) rs.stncﬂy prohlblted. ln lhe event that SSGC ,. :
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7.7

b.

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

Provide the SSGC representative with a listing of all hazardous chemicals,

Properly label all cortainers, adhering to SSGC labeling requirements,

fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

The SSGC representative wil provide all contractors with a lisi of Hazardous chemmls that the contractor,

The contractor shall be responsible for all necessary Personél Protective Equipment (F’PE) training, and

informing their employees of all hazardous substances in use at the job site and of the: apgropriate s
Procedures and policies, ' . : IR '

8 'Emergency Procedures

and-call area/city émergency department as'soon as possible,

. Al ‘contractors, contractor employees and subcontractors are required to follow the pédetamined exit rotrtés
and emergency evacuation procedures posted at the facility. . st - o
¢: ' All contractars, contractor employees and subcontractors are required to exit the Work area/building in the'. .
© . .event of emergency alarm activation orif instructed to by an SSGC representative..in the event of an
'j evacuation, contractors are required to go-directly to the emp!oyge staging area loomg at guard shack,
- 7.9 Gasoline.and Propane Powered Equipment . . BTN ; . -
‘a. - Contractors are required 16 inform tie SSGC representative of any propaneor gasoine powered equipmerit -

-that is to be used indoars. A _ ) ) -
SSGC Management discourages the use of intemal combustion engines indoors, and wil only permit it when
no reasanable aftemative means are available to complets the job, I '

710 '[érhporary Electrical Connecﬁons

a.
b.

G

All wiring & electrical installations are expected to follow National Electric Code practices,* .- .
All temporary electrical hook-ups for equipment must be approved by the. SSGC representative, - prior to
installation, All temporary installations must be removed as soon as the task requiring them is complets, -

Electrical outiets for portable power tools ot a part of pemanent wiring of the building should have ~

+ groundsfault circutt intermupters (GFCI).

.
I
i

G,
- L

.
.

.
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_SSGC requmas that contracbors compty wrth att applmbte envrronmental mles & regutatrons. ] |

-'8 1 Non-Hazarchs Waste S
a Construction refuse and debris wrtt notbe atlowed to accumulate and will be removed daxty bythe contractor

- . _'IMS PROCEDURES
.

7.11 Cutting, Welding and Other Het Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weiding and Other Hot
Work procedure. ' . .

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit afier confiming. that the
necessary precautions have been taken. : '

¢ The pemnit is vald for ONE SHIFT ONLY. When the work overiaps with the' next shif, the SSGC|
representative will issue a new permit.

" d. The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and retum the sngned perrnrt to the SSGC representative.

712 Ladders and Scaffoldlng

a.  Allladders belonging to the contractor rnust be labeled with the contractor's SSGC and possess safety feet '
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be property secured.
All scaffolding must be equipped with railings and toe boards.
_ All"swinging” type scaffolds. must be inspected by the ¢ontractor and reparred if necessary before use,

All overhead work from a farkirtt must be conducted from a secured safety cage Standing on forks or pattets
is- not permrtted )

8.. .,CONTRACTOR ENVIRONMENTAL RULES

- atits expense, unless otherwise negotiated'in the contract document.

L b.  “Contractors shail taks ownershtp of all waste and debris generatéd. from. .matenals they' brought to the job 3

‘site or from demohtron actrvmes and shatl dzspose of such waste and debris | in. ac:cordanoe wrthall apptmble <
- ~laws and regulations. - :

.** . ¢ Reference to SSGC, The SSGC Company or ary of rts trademarks shall not be used m any documentatron '

" associated with the disposal of such waste and debris,

.' d.. Contractors shall coordinate with the Zone, whenever ptactlcal to segregate debns orwaste which may be

.. recycled or re-used in a safe and environmentally responsible manner. . -
e.". Worksites may be pericdically inspected by the SSGC representative to ensure thatthe contractor is futﬁlhng
" its obligations under its contract. Final payment will be withheld until such ime as the worksite and property
" have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.
by the SSGC representatrve and documentatton has been printed that alt hazardous wastes have been
properly disposed. -

:f. - -For those contactors wortqng cutsrde, itis rllegal to dispose of any liquid, mctudmg water, onto the

.- ground/outside drain. for any reason. All water, provrded itwas not contarrunated shatl be dtSpOSEd of at a
‘drain rnsrde of thefactlrty .. . , .

8.2 Hazardous Matenals

a. Contractors contractm emptoyees or subcontractors who bnng hazardous chemmts on—srte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemxcals
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label ail containers, adhenng to SSGC labeling requtrements

e \ HandBook | February 2022
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8.4

of in SSGC_) dumpsters by Contractor, without approval
from the SSGC representative, At no time sheuld hazardoys Wwaste be manifested or labeled with: reference

to The SSGC Company or any of its Zonhes or subsidiaries without authorization from the SSGC
representative or Zone HSE Manager, : ' . S )
The contractor shall assure that af employees dealing with hazardoys materials and hazarious wastes have
had all legally required raining and are famifiar with the hazards presented by such wastes.or materials.

M 1 "

groundwater orsurface waters, etc, g o
Inthe event that a spill or release of contractor's material occurs on SSGC'ssprope:ty and the'contractor does .
n:'pt respond fo the release to the satisfaction of SSGC, SSGC shall have the fight to take any. reasonably

résponse may occur, Under such circumstances, the contra
and Health and Safety

YN
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... exclusive discussion of any and all legal requirements appiicable to contractors and/or suppliers

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. ) : ) :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, develo

_ : : pment and business activities or any
client or customer to whom SSGC provides- services and/or materials. We wil not remove any document,

material, or equipment, nor photograph or record any data without specific written pemmission from a duly
authorized representative of SSGC. . -+ cee T " -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC propriétary information becém&s pubilic '
knowledge. o . ' :

- We have read 'and 'unc'ierstood' the visitor agreement and will abide by the document while visiing the SSGC .
. facility as required. . .. - ' 0 c

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -
The undersigned hereby acknowledges that we- have received a copy.of the SSGC Contractar Work Riles, We--

“ have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees working directly for us, as well as any -
contractor and/or subcontractors that we hire, comply with these rules, - R

Compiiance witi the SSGC Cfont‘éct.or-Wd& 'Rules does not inany way relieve any contractor ar pérsoﬁ from
complying with any applicable Federal; Provincialor local safety, environmental and other regulations-which may - *
apply. The wark rules are only a compendium of certain legal requirements and Zone policies. They are not-an ..

The undersighéd re;Sreéents aﬁd wanants that we shall comply. with all appiimblé Federal. State and Loﬁi 'la\}vs, -

+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any .

and all OSHA, Federal, EPA, Sindh, and ome; health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attorneys’ fees.-arising from or relating to breach of the above warranty and/or

' any violation of appliéble laws, regulations and/or rules. -.
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Company

Date

SSGC (Print)

Signature

Title

S8GC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor

11. DOCUMENTED INFORMATION

Sn
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-Retention

" Record No. Record SSGC. . . - | Maintained by .| Reter
] : Period
Dy | ' : N ) HSE&QA . . ‘
SSGQ-LQ(}S/GSC-F-M HSE&QA Awareness Form Departmenit - 3Years
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SSGC-IMS/GSC-F-01

{s&% . IMS Form

8SGC SE&QA Awareness Forn Revision 01
HSE&QA it 10 ppliers ang o acior:
Department Isstte Date: Aug, 2021
Organization Contact name
Nama Contact number
Type of Contractor

0O Mechanical Work.J Electrical Work O Civil Work 1 Waste Disposal O Canteen 0 Transport O Manpower
Contractor O Pipeline Construction O Third party inspection [ Goods Supplier O Other:

Area of Working:

HSE&QA Awareness

Fontra’ct Coordinator:

De‘scriptlon
1SO & OHSAS Standards
HSE&QA Policy
{PPEPolicy . - . . -

Risk Assessment and Management Procedure

2t

Incident and Accident Management Precadure

Emergeney Respense Procedure

Technical Speclﬂcatlons/Performance and Testing
Criteria

:Remarks: ' ..

—

=

Supplier/Contractor Representative

e R T e

HSE&QA Representative

| have raceived and reviewed the SSGC's HSE&QA

Reduirements and understand that the requsrements will
be applicable while supplymg goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfechnical specifications
/and related requirements {o ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

s
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.{s‘s,’ - o SSGC-HS EQP-F- 10
NSt PENALIZATION MECHANISM Revision 01
HSE&QA , .

Department L—M\aﬁ Cﬁam‘ﬂ@t& @) ‘NLM Issue Date: Sep, 20,7

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance dﬁring course of the project (addressed in respective ToR / Tenclor
Documeits in detail). Penalization will vary according to severity of nonconformance arl
mode of penalization is provided in respective Terms of References. SSGC management
decides the mode and degree of penalization.. o

1.1 Penalization mechapism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the;

penalization of the contractor. Penalization Form and Annexure-J-1 can be foynd below.
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SSGC-HSEQP-F-10

SIVETE PENALIZATION FORM ~___Revision 01 !
ISE&QA . ' ¥ ) I :
‘[ Department '{OT Q‘,Nle& Cﬁ\’\’@ﬁd& @‘\LH _ Issue Date: Sep, 20."; ;
Project Date
Section Contractor —
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Moaode of Penalization

Initiator

Name

Signature

Recommended by HSEQA : i

Name

Signature

Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
MNote: Adequate evidences MUST be furnished along with form by initiator
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: A, SSGC-HSEQP-F .1
rY — -
SECC Revision 11
HSE&QA G
Department Issue Date- Sep. '
T -
S. No. Nature of Non- Compliance Mode of Penalization
—
HSE
1 Time Y gp Warning hhom
Site in charge
2" Time ~m—___ Written wamin,: -
! PPE related Explanation Lettey - _
3" Time wmeeee Removal of wrke
from duties
¥ Time — Stop work
\ - 2" Time e Stop work along wiil,
" { W
2 Qnsate Act/ Unsafe Cond1.t10n written warning letrer |
3" Time - Removal from dutic:
‘| Not reporting any major incidents within the - . oL e
3 time [rame specified in Tender documents / gfzgﬁrgfégﬁfat'on UPto Rs. 20n i)
HSE&QA Plan
No proper tag ouy lockout/ barrication / ot s . ] '
Signage boards and systematic PPE non- 21,,,,231: T \SVtarmng Le;tg:/ )
4 | compliance as advised by SSGC © " Stoppage of Wor

: . : . 3" Time w--. Financia] Penalization i 1,.
t t tioned : '
;%);’zse\zoart;(vi:)(sst)rsé t?;;fr?g%;one in S§GC 3% (Max.Rs. 200,000 can be penalizedy
N \N-—- -

Quah. ‘.y : . . T
| Deviation in actua] manpower provided vs the -

tnanpower (Organogram) submitted in tender . , o
5. docu?nents( gAnogram) Cost of unavailabe staff, as listed in 11 g

Or other rejated doeuments.

Non-Compliance related to Qualj ty Parameters 0 . . :
? | gutined in ToR, BOQ, applicable internationgy | UP 10 2% of te imyare smoutofthe

Standards & Codes and SSGC’s SOPs, billing period

—_—

Reporting

Financia] Penalization up tg 294, of the j
nvoice amount of the billing periog - i

Non Submission of time bound reports (as
mentioned in Tender documents / Construction
Plan '

Unavailability of documents such as drawings,
SOP manuals, inspection reports and other Explanation letter
Technical data at gite office. )
Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

8

—

Financia] Penalization
Up to 2% of the invojce amount of thy-
billing eriod

Finaneia] Penalization up to 3% ol i e,

[alse reporting. misleadin information
porting; g : amount of the b eriod
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{ URE J-1 ATE |ssue Dale: Sep, 2010 W%
i ! .Qﬁnal'tfr'ent "i . ANNEX g - i LEL — .f : \l . * * e p ‘i;".""'s
l. . .
' Tithics & Conduct . , St LAY
y | Non-cpeperation ~ith SSGE tean by esiyrstafl.j' = 2.0 R
of Contractor. Nan-cooperation includes non- Removal from duties in case the raquest iz -+ |

1t - | documents, future work execution strategies .} L - o R

“ * .| ete. compliance of Company protocols or - | Note: Approval will be token from. contriet”
~| instructions related ta works given by SSGC's" |-owner j.e. Usgr_Dﬁpaménml Head:’

| representtivels). - ) - LT

i .- . | sharing of construction site dats.-supporting "+ 'ri:laaéi}i’g'a‘inst this non-Coraplianice
|
oo . X
| * 1.7 Repeatedi (03) abschee/Unavailability of site
2 , .
L

LIE
1

=Y - e i’inhnéia.l pqnali}.atibﬁ (Onme day salary )
}2 | Contractors staff during surprise visis of deduction of entire site staff of audited site)

SSGC_ teams

" hote L. Penalization amount will not exceed the 5% of the total contractvalue:. <~ o
2. If Thres (03) non-compliance { on any one issue or combination of issyes) are issued tn

any- coniractor, Mﬁmg'emem-will dacide to lmposi additional penalization{ e.g. forfeiting s
. of Performance Bank Guarantes / retention money), termination of contract of emporary |
- blachlist (Blacklisting will be up to ene (01) year. :

3. Tend$r/ Projectipecific requirements and penalization arg outlined in fender doﬁ_;.mma,ts;" ‘
" . ToR bnder spesial requirement section., . .o
. . . k) d . . T e,
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