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BATTERIES

(AUTHORIZED DEALER SHALL SUBMIT VALID DEALERSHIP CERTIFICATE AT THE TIME OF BID SUBMISSION)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/EPADS/PT/2063376

@ Bid Closing date & time: 15-05-2025 at 1200 hrs

Bid Opening date & time: 15-05-2025 at 1230 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR 60,000/-

¢

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”
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Sut Southern Gas Company Limited

Procurement Depattment
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk /ssge




{ Sui Southern Gas Company Limited
% Schedule of Requirement & Bid Form SECTION - 3

18-APR-25 17:24
15-MAY-25 12:00

] ..+, | SSGC/LP/EPADS/PT/2063376
D ument Number 2063376

alug

S#¢] Item: Code [item Descript

=

2 3. .
14410603 PBATTERIES | BATTERY 12V, 13 PLATES (L-260
ko 305 ,W-170 to 175,H- 224 to 230)mm, (75
to 85) AH, (FRESH STOCK NOT MORE THAN
ITHREE MONTHS OLD).

Dellvery Schedule:  50% of the order to be deliver within 15 TO 30 days of PO placed date and remaining 50%
will be completed within 90 to 120 days after 1st delivery.

2 | 14410863 BATTERIES|BATTERY 12V 3 PLATES 2.5AH Each 50
FOR MOTORCYCLE 70CC
Dellvery Schedule:  50% of the order to be deliver within 15 TO 30 days of PO placed date and remaining 50% i
will be completed within 90 to 120 days after 1st dellvery i
Tob‘ Bid Bond Amount PKR: 60,000 . ' - ' Gt L. .
o TLe e Yo ot
NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all dutles and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
S. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valulng RS.500,000/~ of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remaln valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

¢

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Note Authorized dealer shall submit valid dealership certificate at the time of bid submission. L
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Terms & Conditions for Batteries

1. Authorized Dealer shall subimit valid dealorship certiticate at the time of bid submission (with

extended validity covering the prospactive date /period Up to final delivery, in case of partial
delivery)

Fresh manufactured batterios, having not tnore than 03 mofiths manufacturing date with
certified copy would be acceptable,

Venders shall supply dry batteries (without any chemical/water gte.} in sealed boxes along
with watranty cards and warranty. shall be admissible from the date of issuarice frot 55GC
stores to usér department.

1n case if any defect Is obiserved/reported in the battery (s) post issuance at §5GC, supplier
shall be bound to replace the defeétive battery (s) with a new one {if lieu thereot) without
any charging/cost to SSGC within (07) days from the date of complaint is launched with the
suppleer.

Supplier should dearly mentioned its valid/active e-mai il, postal address, Ph. No. and Cell No.

for neediul promipt communication.

3&9@1&@ should provide full address of franchise/Shop hear to G Head office/Karachi
evmninal for replacement of any defective battery (s).

Swmui bidder will submit certified copy of manufacturing at the time of delivery.

r {Opr. Store}-KT Manager {15} ‘{('1 ’
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‘Vender Koeguiry o, D3GLILY/
Special Conditions of Tender Dacument

Note: In cuse of any conflict batwaen Special Canditians of Tender Dacument und any ather terms &
tonditions, the Spegial Eonditions of Tender Datument will gavem / prevail,

1. ﬂagannguagagtgn Coverage

1) The suecesafisl biddst/ supplier puaramtee that the goods supplied against above tendsr enquiry are i all respect
n accordance with the tender specifications & Pyrchase Otder and that material used are in accordance with the
latest approved standanls and are of good warkmanship / quality. Any item or part of item if found to be
substandard or not dgeating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Te. Free of all cost including byt not limited to transportation. Taxes and levies. In caze
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified bry the Purchaser, the successful bidder / supplier will refund the relevant cost including all ather
expenses in¢urred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo;n,smnable items (i.e. Chemical, Battery stc.) will remain valid for 6 months after the
guods have been sucoesstully deliyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Aanex-l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the confact / purchase order are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiiless and otherwise provided in the contact / purchase order.

V) The Wamranty Uudenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'—Non-judigial Sranp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are intervrelated to each
other. theiefore, the payment of supplies will be released after successful instatlation, Testing & Commissioning.
2. Bid Security:

1) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealed as qull & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. furnish fixed bid security amount appearing in Schedule of
Requiurement/Bid Form, friling which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(10,000/-
ot less. ) . . .

d) The word lowest bidder or the lowest evaluated bid}has been substituted to tead as most advantageous
bid. - : . L -

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged. ‘ ’

3. Method For Submission of Bid Bond ¢ Stage Two Envelope Bidding Procedure);
[n case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond js placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

+. Bid Validity; '
All gffers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaie valid for
150 days. * ’

5. Declaration / Integritv Pact/ Certification: it Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Pyrchase Qrder (RO) ar Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten

Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty;

“The successful Bidder shall provide the copy of challan and revemue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupess or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Beard of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Ovder

In case the supplier fails to deliver the matarial within {he specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. Howaver, for the sake of
Page 1 of4 . ' R v LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplicr {Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Caorrect Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the {ime of purchase of tender documeats for effective and timely communication, failing which in
event of any non-delivery of information / communication the procuring agency will not be held responsible and

bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be releaged.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true Jetter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
13. Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.
14. Any Bidder whe change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.
15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.
16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own

quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1 is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion/ amendment and submit the bid accordingly. “[herefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on

only as per SSGC tender terms and conditions.
19. The bidders/cantractors ure required to provide their only one Bank Account mmber (IBAN number) an the
"WORM-X" attached duly signed & staniped as one time information, which shall be firm (not changeable) for

all the future paynrent transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems

(©) Quantity

(d) Price

O] Invoice value

(H Point of delivery

(g) Delivery challan indicating delivery date, etc.

() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax refum,

Annex "C" & Amnex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of slated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Corpany will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (8id Bond Guarantee/Performance Bank Guarantee) will be made on Non-Jjudicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the B8id Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

LP-Rev-22
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deledion/insertion/ualteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated {ill the
periad the job is completed/commissioned. .
In case the job is not completed wijthin the given time as per tender:terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
{ill the perind of the job is completed / commissioned as per tender terms Jfailing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e, Schedile of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders warth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offars with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay arder can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considerad as an Alternative hid/offer and require to submit separate Bid bond for
aach make/brand/model. o

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.
b) Having been notified of the acceptance of bid by procuring agency during the period of bid

- validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to fumnish the

.« performance security or to comply with any other condition as mentioned in the tender

document. :

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given -
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid boad to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Bach LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void,

33, Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concering his grievances within seven days
of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation repart, the GRC shall
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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o In case. the complaint is filed after the issuance of linal evaluation repon, (he
complainant canuot raise any objection on techinical evaluation of the report. Provided
that the cotmplainant may raise the objection on any part of the final cvaluation reporl
in case where single stage single cavelope bidding procedure is adopted.

34, The sub clauses 33.2, 334 & 33.5 of clause 13 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank [BAN #: ’ " (24 Digits)

" 1 Information already submitted.

|| Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.

)
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department =

’
v

[d

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure m extending you an invitation, to submit bid fo'r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhgissiom}qf bid:

1.

N

>

L

o

~

o

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. < . . '

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next warking ddy at the same time and at-the same venue.
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .

Praspective bidder requiring any information or clarification of the tender may notify the same by fax orat
the mailing address. The Company will respond to any request for explanation or clarification, if received
-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the

tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond
will be enclozed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and gvaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non:compliant bidders will be returned un-opened along
with their bid bond. ~ -

9. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procursment) of your intention to submit the bid and if not interested in submission of bid, it wilt

be appreciated if it is intimated through fax or email with mentioning of reasons.

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gu'lshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section -1
General Terms & Conditions
Submission of bids: |

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for retumning the bid in case it is
declared late or‘submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

CRD Building, SSGC Head Office. Bitls are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date o~
will thereafter be subject to the date extended. However, any request for extension received from . .
prospective bidders less than one week prior to bid opening date may not be entertained. In case of 73
extension in bid opening date, the same will be advertised in press rnd simultaneously shall be
intimated to prospective bidder who had purchased the tender documents, a

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the* 7
errors made by the bidder, in case of any corraction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5. The quoted price shall be inclusive of all duties/taxes except GST, which i3 to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in'price schedule/schedule of requirement/Bid Form unless
otherwise specified. -

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will ngt ***
be responsible for misplacement/ tampering/non-attendance/delay or any other incident int case the- -~
bid is not delivered at the designated place & time. .

1.8.  Any bid received late after the closing date and time, will be rejected and returned mopened. | .

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local .7

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required, =
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions ismot allowed. However,
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form"
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only. .

.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vig-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Companuy in accordance with, General terms &
conditions. General terms & conditions duly signed & stammped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: - )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protacols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pat istan.

Qualificasing,s3isqastisication of Su?pliers:

The Conzyeay, 2 any suage

in unavoidable
deviation on any

‘ollosmthe M'-‘. Daving crodit's masors for oF proda fadts
$isting Methomimivies. may require the suppliers or contractors to

evidence of any defect in sm_:?
provide information regarding their professional. techmical. financial. legal or mhnagerial corpe

Pisase Follow the Attached
Black Listing Mechaniemn
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any time that the information regargislgististifiM

inaccurate or incbm;zlete.

Joint Ventures: -

[n the event that the successful bidder is a 1wjut veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several Labilities for all obligations under the purchase order/contract,

Clarification of tender doruments: :

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicatad in the "invitation to bids",
The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior ta closing date for ths submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of _I_Jid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM ®. A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening.of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension.to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply. the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR. Coil.
* b) All other charges (including wastage, t‘anspottat;‘on, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR. coil rates. Adjustment in line-pipe rates (from the bid opening

date till the cturrency of order) due to change in rate of HR coil manufactured by PSM i3

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

S{Pracirsmani g
»



8.2.4 The variation clause also shall npt be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wisej °

8.2.5 No escalation is applicable op line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer valus, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand-draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan, The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the un-
successful bidders while the bid bond of th successful bidder shall be retained, till submission of

.Performance bond (if applicable). Bids without Hid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations by the supplier, However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs, 500,000, the bid bond will
be retumned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fajls to:

. »  Accept purchase order,
RS :

Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatary on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by the
procuring agency. , ’

LTI v e
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" 9.21In the event of the bid security amount deposited / furnished b

requisite Bid security amount. The procuring agency keeping in view

the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 102

o amount, provided the bidder

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. ]

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the tota] bid amount will be corrected,

1.3 Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In C ompany’s opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents withour any material deviation.

¥ie dereeminad as not substantiaiy vesponsive will be rejected 0y +he Zompany and cannot
subsequently be il oaeons

sive by the Jmoaer throu gh correctica: o the non-cuafy T,

[ Y

-
e

-
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y the bidder falls short by 10% of the - %
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14.

ol2:

Clarification of submitted bids: ”

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mq\.ure
any clarification from bidder about their bid. A1l responses by bidders shall be provided iz writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .,

The Bidder(s) sha:! submit the following

13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical hterature/performance characreristics

13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for lcgal import in case of unported material. (At the time of delivery when
quoted op FOR hasis)

13.5 In case of pipeline operation ma:cnal bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

13;.6 Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Spec1ﬁcat|ons, demonstranng the materials
responsiveness to those specifications or a statement of deviations and exceptions to the pravisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matefial and. equipment and
references to brand names or catalogue numbers; designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the.substitutes'are equivalent or'superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc. may be considered technically Non-
compliant.

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be.carried.out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

13.8° Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet” and mention offered specifications along with
reference to its technical brochure/literature (page/clause Nao.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable, Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured itemns e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quannty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2 Generally for other items other than above, ordering shall be based on technital compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

0§~
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14.3  Evaluation may be carried out both on item or on group of items/single or multiple package basis

depending upodtthe nature of requirement exclusively at the discretion of the company to engure
economic procurement. " ’ J :

-

. 144 Company reserve the right to'settle the final terms of supply with the lowest evaluated and
) © commercially responsive bidder: Any effort by the bidder () to influence the outcome of bid
N evaluation or'placement of purchage order may result in disqualification of ths bidder.

15. Loading of Bids;

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

’

to technical specification, shall form thebflsm for cost compensation/loading, .

" 153 'The company will encourage participation by local bidders.who will be givenprice preference, %
Landed cost factor shall be i ili j
will submit details of local value addition on raw materia] [ e
locally mamifactured component with documentary evidence, : -

. --16. Performance Bend:

16.1 In case purchase order valus is above Rs:500,000, the uccesaful bidders shall submit performance  ~ ,~*°
%, pondguaranmcwhichismbe.mmugdwithintcn daysﬁ-omrecciptofLOI-ororderalongwith' "

o ofapayordcrorba.nkglmmnieé(spechnm attached atAnnaxme-B)issuedbyaschedlﬂcdbankin
e g Pakistan, for an amount equivalent to 10% of the total valge of the purchase order or ag specified, in
the "letter of intent", The performance bond unless specified otherwise; shall remain valid till;
16.1.1 Completion of final satisfactory delivery in case of consumable itemg,
16.12  12-18 months from the date of satisfactory delivery of the equipment/machiery,

16.13 Satisfactory delivery/installation of system in case the installation responsib%.lity ison _
supplier's part, e e R
16.14 120 days in case of chemicals,

-

o e 16.15 In case of locally manufactoring item, the PBG equivalent to 3 monthg delivery schedule. ‘

- will be required after placement of purchage order which should remain valid 1] -
completion, of final satisfactory delivery of the ordered quantity.

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up,to 3 ﬁ i
months after completion of satisfactory final delivery. .

16.1.7 Incase of Vehicles, Manufacturer's Warranty is required in lien of PBG,

16.2  The giarantee will be released after completion of thig period, subject to satisfactory performance

‘ of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cogt until fulfiliment of the obligations,

16.3  Incase the bidder does not Submit the performance bon,

14, ' letter of intent/purchase order. The proceeds of the performance bond

. contract. The supplier shall not be absolved of their liability t o
performance bond by the Company, who shall have the

ges/losses incurred due to non-performance.:

The Company shaj] prexptly nefify the serptior 1q w
+ &'@antee. Upon receint of such notice, e supplicr shall o gy Tep of denlace ' dit ctive
. 'Bubds or naris thereof, without vost tq the Company other than, where applicable the cost of inland,
delvery uf'the repaired ot replaced goods of parts from the port of entry to the fina} destingti

ming for sy el arising under ths

TiPage



) 166 Guarantee/Warranty:ln case where performance guarantee is not app

17,

18.

19.

8lPage

16.6 If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ,

‘Noibieg herein sontained shall be constru
oidercontmet 1o the value of the performance bond.

16.7 2d to Yimat sapplier's c:bliga{iéu of performance of the

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the con chase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .,

Assurance:’

The successful bidder will be requi ed to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.

Force Majeure: -

19.1 In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations umder the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term ‘force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other' .

labor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force

majenre’.

19.2  In case the force majeurs contingencies last continuously for more than bne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ovligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

. Amendment in purchase order/contract:

20.1  The Company may at any time by 2 written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

70.1.3 The place of delivery.

90.1.4 Quantities of itemuptoa maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar-days of receipt of notice -
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. ’
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204 . The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 203. ) .

205 Modification mutually agréed upon shall constitute a part of the work under the purchasa
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. )

206 ° If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of ths total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantitiss .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

-

b

21, . Ertension in delivery period:

211  Delivery ‘of the goods shall be made by ths supplier in accordance with the schedule of
requirement and delivery period; hawever, the supplier may claim extension of the time limits a3
set forth in the schedule of requirements and delivery period in case of . o

21.L.1  Modification in the goods ordered by the Company pursuant to clausé 20,
2L.12 Delay in provision of any services which are to be provided by the Company (services

y provided by the Company shall be interpreted to includs all approvals by the Company
R e under the contract). :

Dot 21.1.3 Delay in performance of work caused by orders issued by the Company,

212 The supplier shall demonstrate to the Company's satisfaction that it has uged its best endeavors to
avoid or overcome such causes for dslay and the parties will mutually agree upon remedies to
mitigate or overcome such canses for delay. :

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for .
s completion unless the supplier at the time of such circumstances arising, immediatslyhas notifisd >
* the Company in writing of any delay that it may claim as caused by circumstances ‘pursuant to

' clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing: . ) : .
22.1  The material shall be in original/sealed packing to ensure delivery without any damage during” *
transit.

. 222  Ifanyofthe good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

22.3  The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containi g one capy of inveice & packing list.

224  Handling and Transportation )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination,
23. Inspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspectar/inspection team, third party
inspectors appointed by the Company.

232 The Company reserves the right to arrange inspections and tests to the goods or mannfacturing
processex 2% agy stag: at any of the premis s of the supplier or its subcontractor(s} or and 2t the
point of delivir, end at the goods fire! dastingation Where canducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiitics and assislance includiug access 1w
drawings and producticn data shall be furnished o the inspecLort. uf no chaige w the Company.
Such inspection. however. shall fot relieve the Supplier to fulfill the obligations under_the

-Q - A
S{Procurement <




SSGC

purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' ' : i

24. Delivery: .

24.1  Free delivery at any of the following locations, unless specified otherwise:
911 & & D Section. Stores Uepartment Abul Hasan Ispahais Roud Facachi
2412 R & D Section, Stores Department F-37, SITE Karachi.
2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.
9414 Meter Manufacturing Plant, Sir Shah Sulemsn Road, Gulshan-¢e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any other location specified by the company. ~

242  Delivery period shall commence after 10 days (15 days in cage of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
243  The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. - .
744  GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.
24.5  Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at .

delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - .
246  Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. .
247  The rejected material is to be collected/lifted by the gupplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected materiak. '

25. Delivery Failure:

25.1 In case the supplier fails to supply/ship the material within the stipulated period, the Company
_ have the right to make an alternative arrangetnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall-be. recovered from-the Supplier without prejudice to any other right or
remedy available to the Company which includes.recovery of losses sustained by the Company
from any due payment of the said supplier.
752  In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.
753  Inthe event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies .
available to the Company. '
|
|

26. Payment:

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. ‘
(a) Purchase order No. & date *
(b) Items
() Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(gs Delivery challan indicating delivery date, etc,

Payment will be made within‘30 days of completion of stated formalities.

26.2 Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price /
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsfas \

10iPage



27.

28.

26.3  Incase supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainsa certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28. '

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the tinde period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof,
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of »‘liqui;iated damages shall not relieve the supplier from performing and fulfillingall =
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in ammy manner.

274 Tn case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this :
maximum is reached, the Company may consider termination of the Contract at the risk and cost #=#%
of the Supplier. . ' Lol

T e

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sentto
the supplier, cancel the purchase order whole or in part; if: )
28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under the "purchase order”.
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase ordet/contract shall .
issue notice to the Supplier specifying the.default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
econlyace wich tie wroviziens thereof or sbandons the shipment

2823 The supueier hecowes dardaupt o faculvent or meles an assignmezt “or the benefir of
its credutors,

One or more consignments of material delayed by a periodiof more than three months or

non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.




29.

30.

3L

33.

121Page

4283 The supplier shall have the right to terminate the contract/purchase order ifs-

. Islamic Republic of Pakistan.

2826  Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the-"letter of cre

dit" withm the stipulated period as
required. .
2835 rhe Curipany tecomes banampi or insalvent or makes ar, assipnraent for the benefit of
its caeditora. '
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: -
"Resolution of dispute: .

The Company and the supplier shall make every effort o resalve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract. |

Applicable law: )
The purchage order/contract shall be governed by and interpret.ed' in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above,
312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as:required under.this clause.
31.3 Bidders to submit a certificate on Rs:100/- non

-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier,

. Arbitration/resolution of'dispptes:

32.1 Any difference or dispute arising out of or in cornection with the contract
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Paldstan, to.two.arbitrators; one ‘appointed:by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred fo an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court'of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he. disputes in accordanice with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, 2 return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven )
days of receipt of such notice. If such explanation is not furniskied within the stifulated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

between the Company

322

do s0.

In addition to the remedies as stated above, thers is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report,

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

325

f:omplaints of bidders that may occur prior to
332

333




address must necessarily be provided. Incomplete / anonymous complaints will nat be
responded at all. ; e )

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

R 7
3! The Company shall permanently blacklist or teinpomily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or coalvactor who either constantly fails to perform
satisfactorily performance or found to be indulged inb#0eaéit and frandulent practices as defined below:
5 34.1 Corrupt and fraudulent practices” incli$es g0 Tering, giving, receiving, or soliciting of anything
of value to influence the action of g Company. ;
34.2  If the supplier/contractor found Sbopgitle for the detriment of the Company during proceedings
of procurement/contract, prog ; )
343 Misrepresentation of factf¥ ¢ ¥ to influence the progurement process or the execution of the
; purchase order/contract. ‘O
. . 34.4 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and ‘s
T open competition. . . : ) '

35. Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and i
of adceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guardntee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall

the Performance Guarantee.,
36. Language:

. The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
' the bidder and the Company shall be written in English language, Any printed literature furnished by the
bidder may be written in apother language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the.bid, English translation shall govern.
37. Vehicle Applied by Authorized dealer of local manufactarer ; ) '
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Govermment of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Fxcise Department receipt.




1. Sobmission of bids:

,Addiﬁonal Terms for Ten(fers on F.O.BJC&F basiu:.

*

1.1 Pidbond (Eamest money} @ ™0 of the tatsi F.O.B value ac per clamge ©, of section ] of "General terme
& couditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder. .

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. _

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the

goods on their behalf . .l

1.4 Bids shall be submitted (preferably through local agents) in two copies, (original + copy).

1.5 The price on'unit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1 Country of origin.
1.5.2 Port of shipment. )
1.5.3 Bstimated gross/met weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. .-
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Currency:
The rates shall-be quoted in bidder’s home country.or. in United States Dollars. A bidder expecting to incur
a portion of its' expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall.indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.
(ClauP;:!Jl.S of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) uniess
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
vbond of the successful bidder shall be retained, i1l submission of Performance bond. Bids without bid bond

will not be considered. In case the order valus is less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
, (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).
3. Conversion to single currency: ' _
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Banlk of Pakistan or

any other commercial bank in Paldstan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: ) -
41

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considerad as of bid "opening dats".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conigitions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must b indicated in bid fof#,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

i 6.1

wWheden .

R v N

6.2

" 6.3

6.4

6.5

11

In case purchase order value is US$:25,000/- or abave or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantss
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: :

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery.
6.13 s
part

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (s specified in para6.1) and mtegnty

pact , any delay due to late submission of Performance
PBG should not affect the delivery schedule; :

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely conVertible currency acceptable to the Company and shall be in the form of 3 bank
guarantee.

Bond will be on supplier's account. Late submission of

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee: .

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

weass 0 TORY ondeenmat, shipmerts) shall be =iteuicd per vessel of Pakisiza Nazional Shipning
Corposauion (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination", In.case goods ready for shiptnent and the PNSC vessel is

M

Satisfactory delivery/installation of system in case the installation liabilities will be on supplier’ s <
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14

1.5

16

16lPace

. The supplier shall reimburse the Company all additional duties,

not available-at port of loading, supplier shall intimate the same to Compan}.' immediately so that matter
could be taken with PNSC in Pakistan. . e

In case of C&F ordef/contract, the supplier hereby' guarantees/ensure:
7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use
72.: - . The goods‘matenalwill be sh iprewdispaiched with 4ii care and ditigene

goods to be siored below dech. Auvodnigly. the supiier shall te responsible for all damages/losses

tramp véssels.:
at their risk & cost and

during inland and marine transportarion from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, uniess otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed

the ship's
rails. The co-ordination, scheduling and lining-up for a PN

SC vessel shall be the obligation of the supplier.

taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or atherwise by the supplier. The supplier shall also reimburse the Company all additional dutjes, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier,

Shipment shall be deemed to have been made when the
lading and all other such documentatio
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to

supplier has shipped the goods against a cleaﬁ. b111 of
1, as specified in clause 9.3 & 9.4 appearing next in sequence) have

unacceptable at the point of loading, the supplier shall be respo
costs to the Company within the delivery period sp

Insurance:

8.1  All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamner specified in delivery clause 7. . ‘

8.2 Marine Insurance'shall be the responsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel'and of the shipping comnpany.

8.3.2  Ageofthe vessel (which should be less than 20 years),

833  Lloyds100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

nsible for replacement free of all charges and
ecified in the purchase order/contract.

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 Tt shall be accompanied hy an ittvoice describing. as appropriate, the goods deliverad and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt {or this mode of payment -

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

=10 Gag
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9.4

2y, .

1
* 10.1.3 The. Company is in default and breach of its obligation and

1

TM I ™

“+79.5 ~No payment hereunder shall be deecme

93.1-  Invoice C --=- 4capies,
9.3.2-  Packing list

. e 4copies
w  3originals &
- ' 6non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase arder to Karachi-Pakistan made copies,
out to order in the name of Co.'s bank, Natify
party Sui Southemn Gas Company Ltd., -
9.3.4- Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce )

- 2 capies
9.3.5- Meamufacturers test certificate/

- Zcopies Inspection report.

ents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port, : ‘ -
94.1 -Invoice . - G copies .
942  Bill of Lading —e 6 copies )
94.3 -Packing List : ~ 6 copies Lo
9.4.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies - T
94.5  -Mamfacturers Test Certificats/ —  2copies
) ) ) " Inspection Repart, | vxl "
9.4.6 The invoice to be exactly as per order/contract, Any deviation which rend

er or cause the company to
pay demurrage or any other charges with respect tg clearance/handling etc. will be borna by the
. supplier. : )

d to be accepted by the Company of the gaods covered by

such payment nor release the supplier from responsibility thereof umder the tetms of the purchase

order/contract, .

9.6 If the Company is compelled to pay demurrage or stora
~ damage at Karachi Port on account of non-compliance
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier;

ge charges or incurs any loss or suffers any
by the supplier of above requirements, the
over the same amonnt from supplier.

i, el
Fithe

© 101 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause ©
9.1 hereof after the supplier has made compliance with the provisions of clause 6, ’ o

0.1.2 The Company becomes bankrupt or insolvent or makes ag assignment for the benefit of its creditors,
liabilities under the contract/purchase
order. . .

Installation/Commissioning/Training: :
Ifinsta.llation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Jocal duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle () by the foreign principal / mamufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier/manufactm-er/prm@al -

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp'ly to Pakistani environment and -
can operate in Pakistan. The bidder shouls sneye: bt vehich, ic) consuaiiis Le ! fualinn, & ‘ubricant;.
Spsrest are iy, available i Palistan, ’




On Non Judicial Stamp Prper of Dis. S0/- (Fifty) Per 100,000
) Formnt of Bi¢ Bond $uarantee

BANK GUARANTEE NO.ccaruiacouciararonannoaancanann-

DATE OFISSUE.....ccccmmeccrenncamsvancacencnamanacsonen
DATE OF EXPIRY...cccaceeccanannnccaccacsacammacavanaas
AMOUNT............. tevescasceseeasessennreemmaensmasnaan

Sui- Southern gas Company Lxmxted,

ST. 4B, Block-14,

Gulishan-e-Igbal,

-Sir Shah Sulemsn Road,

Karachi,

Dear Sirg,

Bid Bond Bank Guarantee
In consideration of MJs.... hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike as follows: -

1.  To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof ar if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said dpening and or in the event: that the Bidder shall within the period

- specified therefore or if no period specified within 15days after the prescribed forms are: presented to the

"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
 may be required for the fulfiliment of resulting contract. .

2. To accept written intimzition (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: .

4. This Guatantee shall be binding on us and our successors in interest and shall be irevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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e -'In:considcrationsof your having placed Purchase Order No
. dated:, - - s

Annexure* B

On Non Judicial Stamp Ptiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..ocuemeeeeeemeeee oo
DATEOFISSUE......cooeneeeene. deeemcucccaavuenmacns
DATE OF EXPIRY........ Peecmnemukeranmeacneacaton e e
AMOUNT.......coeee e

Sui Southern gas Company Limite .

ST. 4/B, Block-14,

Gulshan-e-Iqbal,

Sir Shah Sulemsn Road,

Karachi.

Dear Sirs,

) In The Sum of Rs Accomnt.
-To You in Karachi under the Purchags

-------------------------------------------------------------------

On M/ : called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1 To make wconditional payments to you from time to time as called upon or make an unconditional
payments Rs.............vu......... Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or

- - teference to Supplier or any other person, in the event of default or non-performanceand/ ot non-.
=< %= . fulfillment by Supplier of his obligations lizbilities & responsibilities under and in pursusnce of the said.

#=57 ““Purchase Order of which you shall be the sole judge.

2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a dnglﬂtm Ty
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &

. conditions. .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our Successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

s the Supplier.

el Soy
‘\‘\e SN
Vot Foirthiiller . . - >
Your, Sithfully, /QI/\@\
w

(stamp and signature. of the issuing bank)

=/ Procurement |\
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| ) . " Annexure - C

(Format of Declaration)
General ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
- Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brukemge, commission fees etc. paid- or payable to anyone and not given or agreed to give and shail not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supphcr) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dccla:ahon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty, It agrees that any.contract, right interest; privilege-or ofher.obligation or benefit obtained or procured

as.aforesaid shall, without prejudice to-any other rights and remedie$-available-to' SSGC-under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account.of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.
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SUI SQUTHERN GAS COMPANY LIMI fED
- PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursyance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f)-(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is rejterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited: (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Coungil (PEC), ar any other competent forum. The procedure shall also be applicable on the pre-
qualified fitms. The procedute shall be applicableon any “Petson(s) / Finti(s)”; which for the purposes
of this Mechanism shall inter alin include suppliets, bidders, contractors, consultants firms,
individuals, and organization$ transacting businiess with SSGC. Whetever any provisign of this
. Mechanism shall be in confliet with provisions of any applicable gidelinies of donor. agengies, or aty
. other_applicable Statute / Law or Rule enforced. at the time in Pakistan, thewowsmns of such

applicablé giidelines, laws, or rules shall-prevail. This SOP shall become a part.of the- future Bidding
. Documents,

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Autherity to Appeal against issuance of Blax:khsung Order,
32 "gppeal" - Right of firm/individual to lodge protest against the | issvance of Blacklisting
rder

3.3 "Procuring Agenéy" - Any departmcnt/dlv1sxon/factory/pr01ecc exercising g@neral and/or

administrative ¢ontrol over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a ﬁrm/mdmdual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions commxtted »&iuung the
competitive bidding stage, whereby such firms/individuals are prohibited ﬁ'om further
participation int the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contrast” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Projest Authority - — A three-member committee. comprising of User, HSE&QA &

Prooutement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To exanine the justification of PC.
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4. REASONS FOR BLACKLISTING

4.1

4.2

The, following shall comprise the broad multilateral guidelines for blacklisting:
4.1. 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or

indirectly, of anything of value ta influence the action of a public official in the
progurement. process oF in contract executinm;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to

influence a procurement prooess or the execution of a contract;

4.1.3 "Collusive. Practice” means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, nox-competitive levels; and

4.1.4 "Coercive Practice” means harming or threatening to hiarm, directly or indirectly,

Person(s) / Fitm(s) or their property to influence their pasticipation in the
pragurettient process or affect the execution of a contract,

In addition to above, blacklisting .of firma/individuals may be resorted to when the
charges ate of serious pature, which include but are not liniited fa the following:

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition.of additional administrative Sarictions as the
interna} rules of the agency may provide and/or further eriminal prosecution. as provided
by applicable laws, for violations commiti¢ed which incliide but are not limited to the
following: .

i.

it.

iii.

iv.

vi.
vii.

viil.

ix.

X,

Submission of eligibility requirements containing false information or falsified
documents. ’ |

Submission .of bids.that ¢ontain falsé information.or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the public bidding,

Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific autherization from the principals/ thaniufacturers etc,

Failure -of the firm to provide .authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

Failure of the fitm to subrnit specifie authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

Unauthorized yse of one's name, or using the name of the name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to aceept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

Refusal or failure fo post the required performance security within the preseribed
time.

Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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¥,  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to dty tepresentative of the purchaset to
influence the process of procurement.

In addition to the petialty of suspension, the bid security posted by the concerned bidder

or prospeetive bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the proeuring entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without firejudice to the itnposition. of additional administrative
sanctions as the internal rules of the ageney may provide and/or fusther oriminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the
following: .

i

ii.

iii.

Failure of the contractor, due solely to his-fault or negligence, to mobilize and start work
or perfariiance withiti the specified periodin the Lettér to Praceed.
Failure by the contractor to fillly and faithfully comply with its contractual obligations
without valid causg, or failure By the contractor to comply with. any written lawful
instruction of the Prpcwing Agency or its representative(s) pursuant to the
impletentation of the contract, For the procurement of infrastructure projeets or
consultancy contracts, lawful instructions include byt are ot limited to thie following:
a. Employment of competent technical Person(s) / Firm(sinel, competent engineers
and/or work supervisors; '
b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract pravi sions;
¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordayce with approved plans and speeifications and contraet provisions;
d. Deployment of committed equipment; facilities, support staff and manpower; and
e. Renewal of the effectivity dates of the performanice security after its expiration
during the course of contract implementatiot.
f. Non-Performance of the supplier in respect of tetider terms & conditions and the

delivery / supply of matetial.

Assignment and. subcontracting of the contract or any part thereof or substifution of

key Person(s) / Firm(s)nel named i, the propesat without prior written approval by.the

Procuring Agency:, . N

For the procurement of goods, unsatisfaetory progress in the delivery of the goods by

the gmufacMw, supplier or disttibutar arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For fhe procurement of consulting services, poor performance by the consultant of his

services arising from his fault ornegligence, any of the following acts by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construetion;

b.  Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that ate net in actual employment of the bidder,

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423

vi.
vil.

viii.

ix.

xi.

xii

In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

Obtaining fraudulent payments;

. Obtaining conttacts by misleading the purchaser:
Hi. Refusal to pay SSGC dues etc.;
. Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership ete, causing dissolution  of the firm
which existed at the timie of itispection / bidding priot t original registration of the firm;
Registration of a fitm with 2 new pame by the Proprietor or family or 4 nominee thereof of &
firm that has beeén already blacklisted; '

Consequential operational damages taused to $8GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dus to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC. ‘

lnvolved in litigation or needless petitioning to influence or pbstruct the progurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is inveolved in litigation.at
Jeast three times during two financial years, or where a firm has on acequnt of litigation caused
substantigl financial losses to $SGC;

Blacklisted by other Federal and Provincial Goverriment Minstries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in ease of Joint Ventyre firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES,

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

53

6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings'fof 4 period of fiot more than three years, if the bidder
fails to perform his contfactual obligations duting the execution of contract or breaches the
contract due to his capadity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum

of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach. is poversd in thi respeetive dispute settlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective. category of public
procurement or disposal proceedings for 3 period of not more thai six months, if the bidder
fails to abide with-a bid secuting declaration, howsver without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is tecbe blacklisted fora spevified period is given adequate

opportunity of being heard.

The supplier or contractor who is to be blacklisted for ‘4 spécified. period is called for

meeting by providing adequate time, so as to given him adequate opportunity of being - - -

heard before taking any actioh.

In case the supplier or contractor does not attérid the nieeting on the given date and time a
final notice i served to him / her to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does.not aftend the meeting as per
scl;edule, automatically be considered at fault, Action will be taken as per below. clauses 5
to 9,

A three-member committee will form comprising of User, Proeurement and HSE&QA
departments to address the issties in the meeting with the supplier or contractor. Mepibars
of commiltes may not bielow ' of grade 1v. o . '
In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as

per the tender terms and conditions, the approval is sought from the management for
their tempaerary or permeant blacklisting alongwith encashment of bid bond of PBG as

the case may be. ' '

The decision of the management is communicated to the defaulted supplier or
caniractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / alse forwarded to the Authority (PPRA) for uploading on
PPRA website. ‘ .

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeai
in the relevant court of jurisdiction,

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a finn/individual will: not affect ather ongoing contracts/works/supply ordes.
However, such blacklisted firm shall stand barred from all future tender progesses/participation and
Standing Security, if any, could be confiscated utitil tecovery of financial damages ascerfained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be antomatically restored after the period for: the
penalty has elapsed, unless the proguring agency wauts to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blaeklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment, .

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect ithmediately and from

the date of its issuance. All future tender documents must be govetned by these instructions.
However, these cannot override the provisions of Publie Procurement Rules, 2004,

11. The Steps to be F OIlowgd-areA.andgr

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlernent, criminal breach of rust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringgment of documents to get undug monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal ageessor in any way to get
undue benefit or to provide befiefit or 10 ftustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirgotly.

2. POST- AWARD STAGE:

The follewing shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Past-Award Stage:-

i.

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduet, i.e., failure to preceed with the signed contract, withdrawal of commitments,

quoting an vinreasoniably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to Written
communication in a.reasonable time. ' ’

I. Causes mentioned in Sub-Clauses i, ii and it above.

. Submission of fake/ ﬁivoldus or mutilated Performance Guatantee or Advance Payment

Guarantee ete.

Non-satisfactory performance during the execution of the conftact / purchase ordet,

Non-performance or Breach of provisions / clauses of the dontract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

- plant, facilify or services rendered that may subsequently surface during field opérations

within 5 years of its comrissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blaeklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(g)(s) blacklisted by International Finangial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirnation from the donmer agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note:-(1) If above mentioned causes occur either on part of the principal bidder or the loeal agent, both

wh

shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to'local agent shall sontain his complete particulars
including the name of the company, namse of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In ¢ase, the said information is found to.be
missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall b issued against original authority Jetter of in case of scanned

copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of 8SGE’s Rights Protsction Committee: A permanent Committee namsly
“S8GC’s Rights Protection Committes (RPC or Committee)” shal ine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of REC must bé-cne.
grade up from the inembers of PA, o

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining inforttiation and/or knowledge that any Person(s) / Firm(s)(s) is
invelved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, S8GC to SSGC’s
RPC / Committee along with its findings, detailg of charges and documérntaty evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Projeét Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time
period of 15 (fifteen) days. ‘

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of suybsequent written
communication by the Personés) / Firm(s) The non-receipt of thé Notice-due to incorrect /
change in mailing address without any written communiéation shall not be attributable to
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SSGC. In case of non~x¢c'eip€ "uf any reply from the accused Person(s) / .I?@rm(s) within the
formulated time, but not less than the time given in (i) above, the Commitige shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the.case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after reeeipt of response
from the Person(s) / Firm(s) agairist whom proceedings under this Meshanist has been initiated
and shal} present the repoit to the Managing Director, §§GC. If tequired, the Comimittee may
repatt the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iil, The
Person(s) / Firm(s) against whom procesdings have been initiated under this Mechanism shall
tot procesd for arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporaty & permarient blacklisting by “$8GC’s Rights Protection
Committee (RPC)”; the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The degision of the Commitiee will be notified on SSGC *s and BPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons spedified hergin abové shall be for a
reasonable specified period of tie and as a general rule of prudenes, the period may not exceed
three years, except in cases. where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
Person(s) / Firm{s) has been blacklisted by the government department aor the International
Financial

Institution (donor agency), the periad of temporary blacklisting/debarment shall be for a
maximum petiod of 3 years or the time period for which the concermned government

department/International Financial Institution (Doner Agency) debarred the contractor _

(whichever is higher). However the permanent blacklisting cannot be revived,
Action aftet the Person(s) / Firin(s) ar¢ placed on Blacklisting List>

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

i, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Petson(s) / Firmgs) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, Jf a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will he maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Linnited,
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HSE&QA AWARENESS
.. FOR
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(Revnsed in 2023)
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'8SGC I committed to the Health and- Safety of all its.

Empbyas&Stakehouers,ptaervamnafEnwmmmc
and achieving Operational excellence by improving:
* Quality of products / services along, with efforts 1o
promote Safety Culture in the Company. Continuat
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1. PURPOSE

The purpose of this procadure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

R

a. SSGC existing facilities/installations. e

b.  Any routine/non-routine activity, performed within permanentiocatonsor RISk,
outside permanent locations of SSGC, that requires prior permit/safety 'mmumﬁﬁz,;” r’-te‘l/
analysis to identify and mitigate safety risks. : T e,

¢.  Anynew project. . .
d.  Covering all the activities performed by SSGC taking into consideration of SRt
compliance, obligations, risks & opportunities within the scope, extenal and -;‘L_\;;f_!;;,’
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties. Sae L
e.  Providing guidance to employees in relation to hazard identification, risk @ ' ) =
assessmant and risk control in respective areas. g el
f  Identification, control, monitoring and management of environmental aspects - . —=
and assessment of its impacis. . - :

v

2. SCOPE

This procedurs is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project ar any. routine/non-routine activity; performed within
permanent locations or outside permanent locations &t SSGC, that.requiresprior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damags to property,
damage to workplace environment, or a combination af these.

b. RISK: Combination of probability of occurrenca of a hazardous event or exposure and the resulting
consquences. ) . .

c. ‘OPPORTUNITY: Opportunities can arise as a result of a situation favarable to achieving an intended
restilt, for example; a set of circumstances that atlow the organization to'attract:customers, develop new

' products and services, reduce wagte or imprave productivity. Actions to address opportunities can also

include consideration of assaciated risks. ) .

d. SWOT: Strangth, Weakness, Opportunity & Threat.

e.  RISK MANAGEMENT: The set of control measures used ta reduce or eliminate specific risk. .
f RISK ASSESSMENT: Risk Assessmentis a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the rigk assessment matrix. ¢

Hazards related to applicable legal requirements will fall in the high risk category.
h. HIRA: Hazard Identification and Risk Assessment.
EAIA; Environmental Aspect and impact Agsessment.
] IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment. .
! ILL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or work related situation.
OHS&E: Occupational Health, Safety & Environmen
PTW: Permit to Work. .
MQG: Management of Change.
MOC Owner: The employee who initiates the MOQC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

N
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. 4.4 Departmental Head of Executing Departmént

' 5. DECISION MATRIX

*
D ‘ G4
hoahe® WL L
Te -
Ere) ®

RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

¢.  Providing support to corporate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. ,

¢ Maintaining records of the OHS&E with the help of local HSE&QA tear. ' :

d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

o
&«

4.3 Zonal HSE&QA represantative 7

a.  Coordinating with Zonal HSE team leader for cartying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

-+ Acquiring PTW-or any activity that requires prior permit to identify and mitigats safaty risks.

ok At

.« - “eEnsure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 \/iéitors & Contractors

122 =z ldentifying and reporting any risk or hazard at any location of SSGC. This also indludes the worksitesfand
= +=8SGC temporary locations during project executions. ' wo

%

-

1 Tvee ofe o T _ e o
. --Risk/Hazard. = e w, e Methodology:: % :|+:. Responsibility:
Assessment:.-[ . " - T T R T
Periodic risk assessment of SSGC's existing
HIRA. faciliies/installations- such as Head office, Zona{ HSEteam
T " |.Headquarters, Regional offices ete. . . - 'eader
'| On-site Risk assessment - (for. Permanent |- 'hDec?/aCm“;gt;g ,
:BTW ‘Locations) for any routine/non-rauting activity | Nea ,?" el
: .| that requires prior permit to identify - and et’;z%‘ "’cﬁ?‘vﬁye
| mitigate safety risks. -~ - . o requiriig AR
‘ Departmental
JSA On-site Risk assessment (for Field Locations) head/Coantractor
for any routine/non-routine activity, executing the field
activity
N
Y\Q‘ s
3 =1
-4 N - .. t- h )
Integrated Managemient Systam : AN x
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Risk Assessment and Management Procedure is divided into five sections ba

6.

MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
‘and infrastructure.

MOC owner

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard |dentification and Risk Assessment.

Section 3: Parmit to Work.

Section 4: Job Safety Analysis.
8ection 5: Management of Change.

PROCEDURE

N i:'Qonte}d ofthe Or'gér}izéfiékgf R

Section {1

- 8.1. Context of the Organization ) '

Management defines scope of the com
+'external issues of the organization.

sed on the type of risk

pany-services and its boundaries considering the internal and

In consultation with HSE&QA, Management & Zonal Heads-identify exterrial & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those
interest in the company. Interested parties may include:

}

Interested Parties | °

Requirements

Board of Directors

Good ﬁhancial' perfonnance;,wlegal compl.iance/avoidanc:e- of
fines,

baw. e m, ot
’Enyqucériségulatd”' ”
S ¥ L

‘.'. 34
D

o

Soaed . FRNRTNLEY

ldengiﬁpatipd. .of  applicable - statutory-- and. regulatory | |
| requirements- for the-;praducts and services provided and:|.
| understanding of the requiremenits. ~*. ‘' '

Customers Value for money, quality service, facilitation and quick
' respaonse. '

‘Bank/Finance ., -, . : |.Good Financial:Performance. - , :

Employees | Professional development, prompt payment, health and safety,

work/life balance, employmént security.

‘Insurancer: # ... -

URd

-1:No- claims/prompt payment/risk management..

Communify No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Promipt payment as per agreed terms, health and safety, long-

(Venders/Suppliers) . - | termt working relationship. ' '

Trade Unions

Compliance of local labor laws.

— HandBook | February
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o a Politicai: Government policies, palitical stability, intemational tra

T udie Technological: Intellsctual property issues, software changes, intemet,

o *if Tequlatory badies like OGRA, SEPA &‘BEPA etc.
N . Ensuring the policy and objectives are established for the integrated ma

i By using SWOT analysis or any other tool, identify external and internal issues that are reievant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issueg can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & o

limited to:

Operations spread in two provincas,

Complex transmission and distribution network.
Succession planning.

Contractuat relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

pportu_nity assessments, but are not

@rpooom

6.1.2, External issues could include in risk & opportunity assessmedts, but are not
limited to: - ' . .
‘ de agreements etc.

b. Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

inflation, general taxation issues etc, :

- C - Social: Consumer buying pattern, education level, advertising and publicity, ethical &-

religious issues, demographics etc.

te;:hno'logy'
legislation, assaciatedldependent.technology, renewable energy etc. '

" e Legal and regulatery: Consumer protection, industry-specific regulation and pehﬁfts. .
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - e . s
f. Environment: Customer demagraphics and environmental issues, . .=
. g._ *

- Government: The directives from Prime Minister, Ministry of Petrgleum (enegy division), - *
nagement syétem
Zation, : B
ation about these extemnal and intemal

' - and are compatible with the context and strategic direction of the' argani
e. The management shall monitor and review inform

issues during the management review meetings.

o
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. -Section 2.
Hazard ldentlf catlon and Rrsk Assessment

. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Fomn

(SSGC-MS/CRM-F-01). The identificatior/assessment procass shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factoers.

Designing of work processes.

Material in use. .

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others.

Changes or proposed changes in the organlzatlon its actrvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of wasta material.

Purchase of goods & services.

Any applicable legal obllgahons that is+ related to-risk- assessment and-implementation-of necessary
controls.

L. Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

k'

At SSGC, we adapt five steps of risk assessment:
Step-1: Identify the hazards.
Step 2: Decide who-might be harmed.and how..
Step 3: Evaluata the risks and decide on.precautions.
" Step 4: Record your findings and implement them. L
Step 5 Revrew your risk assessment and update if necessary. . .o

ii. Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below

o
ity
\ Very Likely . Likety Unlikely | Very Unlikely
c Catastrophle L . Medluoy
o 2 .
n . e .
. Significant -, Medium Medium
q ) S i :
e Harmful Medium Medium.
N . e .
t
c LA * b
o . ‘- .
a Negligible 2 Mediuwm Medlurm:

-

e
2 ox N aSc

A7)
s N
?rot'-“‘e‘“e“ &

“Z.
=
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or

e oo mare badily functions. In
K Catast:qpﬁ:c + | case of failure a huge financial lass will aceur,
Hazard may cause sevare injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis ar prolong exposure to paint fumes resutting in Chronic Lung

Oisorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

L e L
- PR TR

T,
Harmiful. . &7

(51
. s Y

R
R T
LD

| employee being unable to undertake their normal duties and may need |.

«| medical treatment, or property damage, loss that result in partial disruption
-t of SSGC core activities,

Hazard may cause a reportable incident .. an incident that results in the

N.e.gl'ig_i'bl'e-

Hazard may cause minor injury, iliness or property damaga, first aid
treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE-

Very ity 7

Expasure to hazard likely to occur frequently. Sfmilar incidents reported
more than once in SSGC during last 10 years.

e =

Likei Exposure to hazard likely to occur but naot frequently. Similar incidents
Y. reported once in last 5 years in SSGC. -
Unlikely x| Exposure to hazard unlikely to occur, - -

#

“Highly Unlikely"

Exposure to hazard so unlikely that it can be assumed that it will not
happen. )

v Fe: -, .RISK PRIORITY - TABLE -

. . s
3 [P
. @ 3 Le
o

' [risk Priority "~ -

L

~ =" e L Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

‘ Is still important but can be dealt with through scheduled maintenance or
Wi, 4| Similar type of action However, if solution is quick and easy then fix it
{i-r| immediately. Review and/or manage by

routine precedures.

&

Integrated Mahagement System
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" Hazard Identification and Risk Assessment

. . Section 2. .

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following: ..

a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. _ Classification of riskfimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risksfimpacts.

e. |dentified competency and or training requirements.

f. Input for sefting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :
Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering controk.

e. Emergency Preparedness.

£ Administrative controls.

dg. Insurance.

.The ultimate requirément is fo redyce the riékﬁmpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained:

iv. Risk Cantrol -

R /ey o gy g feaARs Re LS. W ITTR SR G F R nele RIWY RSN 0 YO T e I R e he e DLl Bl Chalib il o
CL . . L : * ] wmHt el 2 . P O cad R . 4 mer, be o B

T . :—:n..ur 1 A " w i . v: 5, g i"v's 1 :""."4.- Yy e . :—-'
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlfing hazards and risks. Itis
similarto elimination but involves the substitution of one higher priority risk by anather lower priority
risk. :

c. Engineering: Enginesring controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shallincorporate this concept during planning phase of any

. project/process and must seek out for Best possible solution in terms of OHS&E., '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practicas, emergency rasponse in
the event of incidents such as fire or employee injury, and personal hygiene practices, ~  *”

e. Personal Protective Equipment (PPE): Use of PPE will kick-off whers no other controls’stated
above are possible. PPE should be properly identified for specific process/job. ’

w

! System & workarea Hazards | - Likely Consequences
 Access / Egress Obstructions ' Minor injury, trips and falls: ©
¥ Asphyxiate Gas {CO2 fire suppression) .} Possible. d{eath.b)s asphyxiatiafy, - -1t 3¢ P et
" Buried Cables. - | Exposure to-buried cables - major / minor injury
* Eleatricity (HVILV 4 80 72 41zg % & | Fatality by electric shock d serioiis bars injuries. e bl
! . Falling Loads / Objects  Serious head and / or body injury B ,
* i Flammable Vapors / Gases / liquidss-» | Explasian or fire R R WL
" Flammahble Materials ___. i Potential for fira : :
I Hot /' Humid Work Envizormert -+ 4 sI'Heat stress, disarientation: lass of conseiousnass AT
i Moving Parts - K o Entrapment, major or minor injury ST '
FNoise "t -GRELFE 2l and et M Long term.hearing [oss,'ﬁhrfitﬁé‘;_ﬁip'.'.{s;f'""q";{::';1;-‘:5'4'1:'.--a»
i Openings‘in Floar / Walkways _ Falls from height, major injury possible fatality . ;
1-Flammable Materfals | Gases:, .3 3 Creatjen of hazardaus area; firozeipiosion, "t ' . . -
f Heat, sparks and naked flames l ‘Bums to exposed skin .
} High intensity tight(Weldingd+t *#%. " . Arc flash, short term diérﬁdﬁ{fbi‘i‘;@i?igﬁnﬁl‘dss df vision©  .J
:LHousekeegigg_goor e Slip, trip, fall, fire hazards, blocking fire escapes
i Lifting Operations 5., =~ & ¥ iy | Falling or moving loads -_sefious.head-and arbady injiary
. Live Electrical Work A _ 1 Fatality by electric shock or serious bum injuries X
~Lone Warking . e il T T : No emergency responséﬁinjure&,.'?i;:,-'"":T:, B ]
LLong Working Hours ] . ' Major / minar accident due to fatigue i
- Manual Handling "+ % % %« s | Muscular -skeletal injuries Vi, neE L o
New Task / Operation \ Major / minor injury resulting from mistakes

R“QJ




. -;'_ can .

'»Oxi'/gen'deﬁcr“eﬁéil e ~*Death of asphyxiation
* Poor Lighting / Visibility + Minar / major injury, fall or rmpact m]ury
* Slipping / Tripping Hazards - -y Mhor injury, trips and fallg T YL

' Spiltages (Ol and chemicals)

| Land contamination

Substances hazardous o heatthi:

' Repetitive Task / Operatron

e 'Cﬁemrcal burns, fcxic; poisoning, imitants, poltutant
: Muscular / skeletal injuries :

~ 1'Rotating / Moving Part =

R }"&S . EWajorinjury potentrakforfatal(ty- ey

. Sharp Edges/ Cuttiurface

| Amputatlon and cuts, predomrnantly to hands

, . Smoke fFume.v s

‘ﬂ'—l—*f
.-lr "l.,? -..a:; .;‘q.,

?"&lﬂconscrotrsness‘ resmratory problems oY

l Trailing Cables and-Hoses

| Tripping hazard causi ng major / mmor accxderrt i

* Use of Hand Tools Ty

s Use of Hazardous Substances

'_ﬁvt.*:a ‘*“Mmorlaceratrdrrandum &t.injuries ¢ e

i Bumns to skin, eyes and respiratory system Envrronment
' Hazards

v

.,; * ?m T ;-t,.,'lmpact |n1ury. handfarmvrbratronr-toss ofsensatron over -
l Use of PowerToolsr 20l

A f fad time T L ata sl B8 8L ety e d

i USe of Workshop Equrpment

nVlbratrorr SR T e

“4

A

-

"1 Maijor / mlnor injuries - entraprnent, cutting tocls
TTE Ty o | Hand /anm vibration - [dss of sensation: over time 3

J Work at Height”

Vl
‘a.

{ Majar / minar injury. : i

Environmentai Aspect‘ldentiﬁcation & Impact Assessment
- Environmental Aspects: . ' : : .

An Envrronmental aspect is any element of SSGC business operation that negaﬁveiy aifect the Environment.
While conducting envrronmental assessment, following aspects are usually considered:

""é'EDut:'é CARBON, ,
FOOTPRlNT"
What we can da 'i

Sa Recycle ‘what you

.» Reduce! avord
_'_-'3 unnecessary: . v .' 3
% ‘consumption.of”. -
.3. » Reuser Buyrtems-
%" that are reusable:” |
3 and reuse.them.’. ..
» Unplug electncal‘ :
-devices that are’:
notinuse:| . V7
o Avoid: unnecessary '
driving o .
"« UselED bulbs
« Plantatree - |

P nates =l

.
-

ki resources. ;"R

P el s

| Emissions to air

Water Discharges

) Solid nen-hazardous waste

Solid Hazardous Waste
Consumption of natural resources/ Emergy [ Noise

Heat Qdor
Dust Vibration

. . Use of Ozane depleting
Effect on visual / aesthatrcs substances

Use of radioactive / nuclear material

Spillage of chemicals

for identification: of environmental aspects "and impact, each

rocasslactrvrty/equnpment is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
quuid effluents, naise, hazardouslnon-hazardous wastes, vibration etc.

Thelnputs cutputs environmental aspects, their associated impact and controls

ara recarded an Environmental Aspect & lmpact Assassment Farm
(SSGC-IMS/CRM-F-02).

(\e‘m Ga :.
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o The significant environmental risks require control measures to eliminate or
level either by establishing objective or through application of controls by con
Reduce, Reuse, Recover and Recycle. -
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations.
b. Isclation or enclosure of hazardous material storage, process or no
¢. Mechanical exhaust systams/hoaths for controlfing toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Reliave valves, NRVs, indicators etc.), measuring or

monitaring devices/gauges, computerized feedback monitoring and control

systems.

g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems,
i.- Containment wall :

j:Z Scrubbeérs. .
K.Dust Collectors, o ' :
, .| Other controls: Training, SOP.,

The record of operational contrals on significant environmental risks is maintai
.+ Impact:Assessment-Form (SSGC-IMS/CRM-F-02).

. .After identification of aspects and assessment of impacts, it is sent to HSE

adequacy and comectness. Where required, In-charger HSE&QA sug
improvement in risk assessment to concemned Zonal HSE Team Leader,

c. Aspect 3 Impact Assessment Review & Monitoring:

i Zonal . HSE Teéam Leader ensures that environmental aspects a

* SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

+ activitids/processes/equipment are kept current by conducting the same assessment -
4. 0nce every six months to update the information, and identify new environmental

h. Control of Aspects having Significant Environmenta] Impact:

reduce the impact to 3 tolerable
sidering the 4R methodology i.e.

isy equipment.

ned on ‘Environmental Aspect &

&QA Department for reviewing
gests necessary changes or

roh

-
-,_'7:”‘« A, f!‘ﬁ—a;‘-';i»:’»‘ oo
nd impacts related: to, the

aspects. (fise

b. Carry out assessment, for naw or changes in activities/processes/equipment, - o o

+ . When there is a change in laws & regulations. .

e .

6 d. IEE {Initial Envir_énmgﬁt Examin'atién)-l EiA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will ca
for new projects. Itis the responsibility of corporate HSE

Ty out IEE / EIA as required by régulatory requirements
&QAhead/DMD/MD to ensure the compliance for all

)

new projects. -
- .l'::_":. o ) ?': ] \“'i .'..’;.' LWt ". )
*- -* Oneliter of Diesel. produces 2.68 kg of CO2 - e
= . Oneliter of Petrol produces 2.31 kgofC0O2 -’ _ L
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2:
3 A
N3
flen
e . BRI PV
- Intagrated Management System - e



Section 3.
Permlt to Work e

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acﬁvity is camried out. Normally following activities require
PTW.

a. Task based Hot Wark operahon such as weldmg. brazing, cuttmg, grinding.
b. Confined space working. (tank cleaning stc.)

¢. Maintenance Work on High Veitage electrical equnpment

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any depariment/contractor whlch compromises critical safety system
f. Wark involving interaction with asbestos.

g. Work in areas whera there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification-and up grada’uon of SSGC's Vital
Installations including SMS/Valve AssemblleBS/PRS ete.

. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and ar
process SOPs are implemented to control the associated risks for the followmg
a. Providing Gas connections to new customers
b Emergency Response to Consumer calls (1199)
c. Planned enhancement of Distribution network
d. Work on live pipelines like hot tapping, installing Service Tee etc. ‘ -
e. Any major/minor rehabilitation/reinforcement work - . - '

If it's UNSAFE! Yk
Y Report it
v Remove it

v Replace it

1o,

o s e e 2 .f—‘

Y

»

| .6
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lll. Responsibilities

.S No. | Fuhctlon_s ' _ Details

!

- Responsibility -

The department intends to
carry-out the task / activity
1 Executing that requires PTW.

Authority | Situation may arise where
. Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form, Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

e
"t

) Area. | ArsalFacility where the

e Ty
S

2 - Authority |'tasi/activity is carried.out.”

* pAuthorize PTW and verify: &, .
" |the compliance during the. . ..
execution of task/activity. R

Authorized to stop work in case’

of nancompliance to PTW
requirements.

.

SRS Ty

S The .lndi'vidual.lorganization
- | carrying out the Task/Activity
3 Copf;actor on behalf of the executing

Liaise with executing
department to ensyre the
controls are implemented as”
per requirement identified in
PTw. - -

department. .
;‘ ,".--:‘:?"'.‘.‘_ -‘. ' ': . '4' ‘:‘: "..";‘.l-‘;;. :.:.
| e HSERQA will identify the -
6 coe T risk/hazards-associated with
oo ae ¥ | theactivity/task and propose
4 'Héég(j,{ _ | controls. In Zones where

" oo, | HSE&QA representatives

2 lare not present, Zonal-HSE
.'c | team leader will officiate for
| HSE&QA responsibilities.

If required, Monitor the -
task/activity during. execution
and. identifyany-gaps.related to
Prapased controls. Responsible

-to close the PTW and maintains

records. - . -

Authorized to stop work in case
of noncompliance to PTW

 requirements,

:‘\Q‘

Integrated-Management Systen'ry,'




V. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity \ ,
requireiTW_/‘
|
Fill ot PTWForm- .~ Submitted for
section A " N\_ approval
: : ) | identify risk/ -
Fill ot PTWForm | .| controls and fill out| -
Section B PTW form section
C
_ |
A . ’
if
; Required
Physical .
Evecute te Job » inspection of the > Mf’tgg‘;/r;"c%‘?i{ythe
work site :
Closing and
recording of the
permit

\_:m«hav

HandBook { February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or ina

activity is being undertaken. Executing department/contractors are also req
permit to work is kept and made availabl

.

location close to where the work

uired to ensure that a copy of the
@ upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE teamn leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time fram_e mentioned on PTW, -

Health effects of pollution
Air poliution ' T

~Soil ) .
corfamination -

) EF Ny ey
é |759;»".,t'}

.
"4 Integrated Management System
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| IMS PROCELE

= Section. 4

Job Safety Analysrs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routin
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Waork on live pipelines like hot tapping.

- b. Any major/minor rehabihtation/remforcement/malntenance wo

network,

¢. Installing service connectxon for new schemes.
d. Any Emergency maintenance wark.

rk on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il Responsibilities

S No. Functions - Details Respénsibilities
« List down the activities step wise
. and -identify hazards and their
’ . Individual who is controls
’ Azﬁ:irty;;_" assigned to carry out | ¢ Ensure that task/activrty is. carried
Su en?isor the task/activity with proposed controls
P -~ | requiring JSA. * Ensure the team/equipment
. involved are competent and safe
* Report any untoward’ srtuatmn
A L e [ L T S Authorize JSA e
PR Lk ol S ;_.,’.-’,'j " |.* Ensure Adequata' resoiirces ire’ -
& ‘;;;,‘3,,, P gy WAL Head ofthe "r;,- . -provided to earry outtheyn . - 07
L AN Head Of‘ ey depaﬁment who is “task/activity in safe manner 4
[ 2. 4 . Executing - . authorizing: ther e -Seiectccmpetent team. and. team~
SRR Department task/actwity‘ requiring - leader for the activitytask:” -
:‘:._I,—.i;:;l‘aa?:.-’.:é vt . [ JSA il Lqu', ot s i 2Submit a copy,ofJSA;prrcr'to ]Qb
i ;ﬁ',',é‘i;'%';‘-;r g 0 ,'i-" v "‘%h B execution to- HSE&QAtZonaI HSE
O R AL A0 L EVE ) Team Leaderia ity oo
IPgeaLnig!a‘gglr‘:ac:a{nyin g Liaise withr executing department
i to ensure the controls are
3 Contractor g:tb?hz;i:l;@d“ww implemented as per requirement:
executing department. identified in JSA

— _HandBook | February 2022 p
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~ To make sure that changes are assessed and docum
~ a. Unnecessary or caunterproductive changes are prevented.

o e..Mo:changes are méda by individuals

-b. Area Authority:

" -risk and their caontrols;

SR SeCtlon 5.7 o
..,-,é.Management Oﬁ:Change-' PR

I. Management of Change (MOC)

The purpose of thig document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assassed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for .-aHy new project, major modification in existing design ffacility/ installation will be carried
out using MOC methadology. c

el

ented in a consistent manner. so that .

b. Changes do not'adve.

rsely affect safety, the environment, quaiity, operations, or the levef of sérvice to the
<. client. . - o ‘ :

without knowfedge and/or agreément of all relévant parties.
d. A record of the assessment rationale and change assessment process is producad. :

e. To make sure proper change out of employees during operations is addressed.

HL. Responsibility '

a. MOC Owner: MOC owreris responsible to fill out the designated section of the MOC form , .- N
(§§GC—IMSICRM-F—05) which briefly describe the details/scope of the project, ’
[N ;.‘;,é-' N

Area aﬁthorﬁy is resporisible to identify the possibla im
placa, Generally geographical head/zonal HSE team leader .
c. HSE&QA D;partme'ntf HSE&QA Department is responsible to autharize tﬁe change after assessing the

Pacts of the change that isiiking
is considered the area authority. -~




around here

Calculativa # Leadership and
Wohavea  “ww Valuesdrive

w +'3 0 2 ™0 0 D

! :'_" Reactive AN trainad team f;:?:::,::m
. ’x Yes Safety Is an and a robust
Pathological important * system to
2 whae 1 tssue. We do mamagRsE .. B
SAZETYLI lot of affort
" 'Wha cares - onca accident

has happened

‘Time

IV. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes

a. Dccumented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes nat listed above can be related to any element of the process such as mputs
resourc._s, persnns actmtxes controls,. measurements, outputs, ete. . - -. . B e e

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changng 5
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change whlch fas Isrnrted of no effect on dehverables operations safety, work environment, etc.

Lavel 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work erironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safaty or work environment.

{-"h 2 kX
AR 2N
i.f..iC . ..-....,':"r"\\*.
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/ Vl. Change Procedure

ol

Step 3 — Implementation of Actions

Step 1 - Initiation of Change - ;

Any employee or contractor that becomes aware of a need for change can initiata the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM~F-05). With concurrence by their Supervisor / Manager, the MQC forrn shall then be
forwarded to In-charge HSE&QA for review. . ) ,

Step 2 — Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. s

If the request is accepted, In<charge HSE&QA will detail any actions desmed necessary to ci_:ntrcl ’che.“lmpact
of the change and forward the request to the appropriate process owner for implementation'. .

Tﬁg:process owner will be respansible for implementing and ceardinating the actions required for the pn;oposég

""" [ change. If it is determined that further assessment is required during the course of implementing the changs,

these assessments will be documented and submitted for review priar to' completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completian. C : : oo

VIL. Closing out the MOE s

The:ln-charge HSE&QA will raview the saﬁsfactory irhplementaﬁbn of the proposed change, and effectiveness .
ofdny corresponding cantrol measures. ' ' '

.,

Vlll. Record Keeping

[

The In-charge HSEAQA wil retain a log showing each MOG (Control Nurnbet of Log) and fls the infiial MOG . *

., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

"process.. These records shall be maintained-for a minimum of 3 years,




MOC Process Flcw
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MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the nead \ ,
Cﬂ" Moc J 5 g
2 5
g o
CS>a
s§ ¢
E =
2 3
h 4 g% © ]
Fill out designated |
section of the
Fam
. Identify the Scrutinize and |
possible impacts - »  Authorize the
of changa change
|
If
: Required
Proceed vith tha insp:g::ﬁlf e ,| Monitoring of the
Change work site task/activity
4
»{Record the change
HandBook | F
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
TN “ [ ?3. 1"! w28 2w -‘_t;.‘ ANEEY ‘...... Fos
Hazardéc *"QI" :ﬁt 2 "“I;"I‘.'."'..";! .::.,". oL ' e _g "“‘C’Oﬂﬂ'@i MB&PEUEES ‘;‘;‘" By Tar _“ .,,':fﬂ_". .
B Shelter, personal protective equipment (PPE; cold / wind / rain-
Adverse weathar . ©
proof).
o L ] Impraved safe attitude, aad mana ement afatylns ectfon
Pcorl Bad housekeeplng P ty { g gl o #? i, '-'pi:.- s
. good work layouL ew iy el AU AR
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing). - :

L g
a

) ';Dnovwin'ing"i"'.-i,«"’:’-;* .;'.-k?'r : , Life gﬁérdi’ng. Ii'fesavingl eq'ui:pment ~p'i'e'sené:é oAf ﬁrsi A'id;‘e.r{'i' ﬁ.:».

Physncal barriers; fencing, sharing, safe system of work, signs,

éxcavatio’n waork '
caution tape.

laying pipes in trenches | of pipes.

o R "f.;';‘:";;T;F}’,vj;‘..‘g.i; »Edge protection; safety lines / hamesses ‘safe msansof’ Ly
Fatlfrom helght ’ .1:; 1, | accass, (e. g. scaft‘oldlng) safe system ofwnrk (eg permltto o
L Y ] werk): o s WO Tt e

', ... | Falt of rriaterial.fron) height ,Altémative storage, physical means of securing. !
R wiedioded '-i"'t L Gaod work area design and ltghtmg equ:pmen{, measunng 6f .
nght‘ng‘ {‘M hd ‘ fl r,‘ : ",, R 1 f‘ .
AR NI * illumination (LUX level), appmpnatellgjm_ng el Y

Awkward hfting while Define welght limits, use mechanlcal means for ln‘hng and laymg

' Noise F"’-*i:',"ﬁ*%f" “Reduction at source, msulatxon PPEh.'“bg' ,l.f' 't "'-_.,fj-g‘: : TN
Slips / Trips / Falls on Good maintenance of work areas, good hcusekeeping, good
same level - cleaning, good footwear.

o 5': w4 lGood work area. layaut, henght llmlts wexghth'rrﬁts strong et
smcking yla il N a
ISR packing; mechanical assmtance s .;: T e
Vibration Elimination or reduction at source, damping, insulation, PPE.

T

lntegrate-d-Management System-——




IMS PROCEDURES
7.2, MECHANICAL
,—Hazards - .Cont‘rol-.!ﬁeasur_e's"“, PETATIN
Hand tools Periodic inspection electrical testing and maintenance.
P e F'encdrc lnspectxon testmg,and rﬁarntenance physrcal barriers
Machines ™ " =T il
T AT LN S & (guardrngbafetymterlocks sUpervrsren and tramrn)qi -
Mechanical fiftin . . . - -
g Periodic inspections, maintenance, supervrsron and training.
operations .
"N;anneifhen:ilin B ?w?}. o Regularassessmenboﬁhandhngffechnnques*{[mprcwsatronto
. .. e “'! iq
9. “Un ) eliminate stresslfatigue trarnlng in good liftin gfechnrques
Good road layout within premises, proper signs, vehicle
Moving vehicles maintenancs, speed limit, enfort;e S8GC driving policy, defensive
driving classes. .
T My . Proper identification of pressure vessels preventrve marntenance
Over'Ptess't"xi-e 7 | pressure indicators,} alanns.. PRV’s where requrred penodlc ]
‘ inspection. Doy s, Tkl ?'5':-, T

7.3.

w'

ELECTRICAL

’2;."-‘.77.'?\“;‘;“:\;'*" """"&ﬁfuﬁiﬂ_‘ Mri‘ql" =g
G n, Y a

..

. |I""‘,.| NI

: _“C”ontroi Measures* W

| Live working

Avoid (i.e. N Live Warking),.use competent‘/ trained staff.

Hand tools - - . S

Regular lnspectlon,,testing ‘of electncal mtengty and replat:ement

"1‘-.

I (where appropriate).” PRI SRR AT

Heaters (elements) .

lsolate from combustible material, guarding~

v o

L

QOverheadJ Em:ierl),1 *’4"»' e

; acatmns,rstay at* least;‘lﬂ.;feetaWay:fro 'OVerhead*lmes use - .
K T :- X - ¥ . ¢ 1«.
BroperPPE, i e T TR e Ay

e 3 2 o 4 ' ' Electncal testlng and m"alntenance goud electrical,safetyrdesrgrr
Machlneslﬁfectncalg u:" *L 3 penadrc'mspectlon for desrgn load'vs actuaLtaad use- of cu'uurt
cables f; e ¥ ’-'_,;- A u,breakers Iockouﬂ'tag out anti-statrc'matenals Use double '74’

el o FEL ,1"‘ " . -
L y X ! -r.-.lh:r.' '?:'!f s au ||'l . lnSUlatlﬂn pmpemundlndn P‘Fﬂ l“?"‘“‘v} '-,-J ?" .' _-. . N "' .,' e
Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.
g "I" g e [oak out'f FSI Sfc:untacﬁ Qeal trlrfr WAPD tfor
P0werLi‘nes~w 3‘ ‘é: ”"" q‘ gn R J G es QﬁE A)

ot

lntegrated Management Syste
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7.4. FIRE

LU ....,-'..'-:I;_.&-.,-h.w"

N SR L
.;"..Lp..‘,u-,_‘h_. AN

‘Hazards ;v 0 e ntral Measursar R L SR
e, :' : . [ as, 4 ot U g p b o AR A TN | [ S Y ety
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials - g
sources of heat and ignition.
- co it i | Storage 6f,gas cylinders (e.q. h drogen,;acetyfene) attside itf ant
Flammatle.gases:. * © ' |° 8 gas cy ( g :iy g.. S _ty_{e . ) oy L ’r'
<o T isolated, well-ventilated, area: g ; ner smoking, color-coding. .

Controlled storage, use and disposal (e.g. limit quantities held),
firs proof storage, signs, no smoking, no naked flames,
emergency plans.

<4 Segregation from s,o.urg:e.;-qf'cf?fﬁhgs‘tfi.ﬁﬁ, glarding speciat > -

: i, . <ok . 3 T DR PP I
['construction if used'ir hazardous dreas. ™ " ¥ooor 1f g £

' Chemicals that are a source of oxygen, e.g. ide,
| Oxidizing agents hemicals tha of oxygen, e.g, hydrogen peroxide
_segregate from sources of combustion(e.g. flammabla solvents).
o, T

| R ' .| Segregate from sources of combustior: contralled storage and .
:}-Oxygen: (gas and Ilqui_d).:_- ' areg ern . S ,sm aq af'd;

Flammable solvents

[ Heaters: vy L

reas

usage. A B Ve . w o
e : . Designated smoking areas with roper ventilation, promote no e
Smoking materials g ; g Prop P n
Sy B smoking policy. .

- s S s el ituse of static gererators in.hazarda : ‘of aintie;:.
 Static electri_cityi v | Limituse of static g rs iIn-hazardous areas Use of antl

3
-

. ' ""=‘|'!. . TR e oo et -:.“‘; ;:
il static devices, earthlimg: w450 ™y 28 ks 0y B T
. s ‘ Odourization for timely detection wher i joini
Gas Leaks - u I timely @ possible, proper joining

methods, Field survey, training, leak detection techniques. N
7.5.%4OTHER - o A &

.. el

T [ RN e w A S SaIRT A -SRI Pvdrc. i TN L ) s
PSR R N O L A R N Y- R P iy At | ' Mt T E R e s pr_‘ Pl

A T 3 LU DR+ ST M xS G VI L W Loy ¥ " .q. ; R R e AR A BT 5 oy NP
LT E _Haza:dsttﬁ.»j.,._,Q.ﬁl,»-_.-hgsﬁﬁa i st ControkMeas, b
L iy, s an gy L, YR

. s R R e R R e P!:ﬁwzmﬁr.' s:i\t:ﬁ;gél : ;ﬁ ‘
Chemical: Chamical . Avoid use, substitute less harmful substances, use, maintain and |.-
‘substances, Carrosives (acids; | test engineering, contrals, monitor for hazardous substances;

" alkalis), Carcinogens, Irritants - | inform and train employees, use personal protective equipment

(e.g. Ammonia) - (PPE), emergency plans for uncontrolied releases.
O, e el BT @

b arhajy Avoid:use, substitute less.harmfut substances, use maintain aridg:

' ;;'B[clbgibélrzsfafégibél~”ageﬁ_tsi-._f.j':test'engirreeriiigr, controls, ‘monitor for hazardous substances, .
:"'(hicrc-efga_niéﬁs;,'ﬁaﬁog_ens,{;",'lnform and train employees, use personal protective equipment:
" mutagens, carcinogegﬁj,ﬁjif5f{;if'.:'(PPE),- emergency ‘plans for uncontrolled refeases. Pericdic
| R‘cdents;;Snake Bitar ;‘,f ‘*g “rodent control ‘drive, identification and eliminatiomr of snakes and
T T R st T othen harmful reptiles specially in remote locations of SSGC. - ..
Good food hygiene standards, good clea ning / disinfaction,
. employee information and training, good personal hygienea,
Food / Water safaty protective clothing. Testing if required from accredited ‘lab
(AKUH, PCSIR), Invalve canteen contractors, c¢ redibility of
product/Services. .
+4 Educata /; Train' employees:. aveid: .repetitive: tasks; Rrocure;
#.4| ergonariically: design. products' (e.g chair, . Computer. desk.r

Aot =g A
12 0 . 3 ca

: Xﬂ\ .
/'0 h
c‘% Q
1)
A

‘Ergeonomles 7 . ¢

-

ﬂ% . HandB?f:aE [ February 2022



IMS PROCEDURES
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8. DOCUMENTED INFORMATION

o -RecordNo. Record Name Ma-“.‘.taf{n?,d Retention
SRTA A L ges g om - ...v By -+: | Period
- Hazard ldentification & Risk" HSE&QA
SSGC-IMS/CRM-F-01. | 4 cessment Form . | Department.| ° Years
: ; | Environmental Aspect & Impact HSE&QA Y
, .S‘SGC'"'M.SIC-‘RM'F'OZ Assessment Form .Department 3L ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years |
. . Department )
‘ , e HSE&QA B
.._ISSG.C-IM.SICRM-‘F 04 Job'Safety Analysis Forr_n Department 3 Years
: . HSE&QA
SSGC-.IMSICRM-F-O5 Management of Change Fonn. Depa rtment 3 Years
. - . o HSE&QA S
. SSG_C-IMglCR_M_-F—Qa Contgxt of the Organization. Dépa rtment 3 Y;e@a(s
- ' . HSE&QA ‘
. SSGC-IMS/CRM-F-07 | SWOT Analysns Department’ 3 Years
o~
/.:;Q\m
3
fen
(2 s
"_.\A\T"C_."1 ’/‘{;‘_:
\\\\:-)-"{?"’an-e\-\:-‘i"‘f."'
. Integrated Management-System —#o=—==> - — — —
T = - - - =
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' IMS PROCEDURES

SSGC

IMS Form

-Hazard: identn‘lcatlan &

SSGC-IMS/CRM-F-01

Revision 01

HSE&QA S ,Rlsk Assessment Form '
Department . O B Issue Date: July, 2021
Zone Department Locatlon Data
K Existing ) pr——
¢ What can go Risk Priority .
- Hazard Operational :
S.N X wrong BABILITY | CONSEQUENCE | prioriTy | Additional Operational Controls
° ﬁ"f;g,,,";’:,‘g’;’,;‘,‘ (. Eleatical shock o | g%%m |l e e ey (Eg. Isolate/Raplacs the wire).
v e any empigyss) plastic tapa) leely) ngmﬂcant) ngh)
e —
Additional Coamments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signaturs
1
2
3

S\L

;zé

"HandBook | February 2022




IMS PROCEDURES

if IMS Form SSGC-IMS/CRM-F-02
» _
SSGC ironmental Aspect & " Revision 01
. HSE&QA - pact ASSeE e O N g
. | .Department: Issue Date: July, 2021
Zone Dapartment "ILocation Date
Process / Operation Dascription:(E.g. Power Gsneration)
. Enviranmental .
- impact L L
. . Output . . (E.g. Degradation | . Risk : . s
Activity Input (=@ tedl . .
. (Eg. Hydmocarbons, | Environmental-aspect | -of air, consumption | * Prior] . ,
S-No Cfa'f;,%u’:.‘%) (Eg. fuel, iy | GCO2 H:O, CO, (E.g. air emissions) of natural {High/Mgﬂdtiznv Operational controls'y. *
. . particulats matters) rasourcas, Low)
’ Depiation of azons
: layer stc.)
< f - r
Additional Comments (If ;my): ) . - 1
Zonal Teamt Leader EAIA Team
Name & Designation Signature S. Na Name & Designation Signature
. . 1 "
2
3

i 00 : .\f
= 8 !
\i?%Lﬁ’

lhtgg_:;a_ted Management System
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" IMS PRACEDURES
Mv

&

$SGC . S

,| SSGC-IMS/CRM-

F-03

Revi'sion 01

. *
HSE&QA R
Department “Issue Date: July, 2021
Y . R .
Work Permit Number (T os tied by HSEZQA)
‘ Section “A”
Department Name: * Cantractor Details |.Contact Name:
' ."[ Responsible | Name: (if Any): Signature:
Persan ' Signature: . Dats & Tima:
PermitVaild _ ( Tima: . | Time:
From - Date: Permit Vaild Until [Data:
Location of the Work: a
Type of Wark(s)

a Excavation/Trenching £1 Handling
CT Other 38 dstails)

O Mot Work O Electrical maintenance wark 0 Macharical maintsnance worlk
O Hazardous chemicals (] Woarking at height O Workirig in canfinad spaces
Ol Woerking  with compressed gases.. Janilorial/Claaning  Service
Asbastos O Ufting or haisting

Detall of Waric

Equipment/toals to be used:

o be filled by Execullng Depariment

Procedure: Contaxt, Oppartumities & Risk Mznagementy: .

5"

Pleasa mention the assoclatad hazards of this activity (Please rerer i3

¥
:g -

*{ Following services &5 be Tsolaid TToskad 7 [ raquired)
" | O Electrciv O Gas O Water 0 Alr I Other -

Saction “B"

balow.

.| l autharizs the task / activiry tc; be carred out at above menuoned locatian for specified tima. Exscuung Departmant
should cany out work in complianca to safely / PPE raguirements identified by HSE&QA Dapariment in section..C’

Name - |  Designation !

. To be hllyd
by Alea

-

Date and Tima"

Signature

| Name | | Designation | | Signature | | Dats |
> | Following cantrols must be implamanted to mitigate.the safety risi/hazard asaociated with tha lask/activity:-
rT:1 PPE Raqumd:' et )
S &4 U Hard Hat O- Safaly Shoes (3 Cover all O Reflactive Jackats 0] Bar Plug O Ear Muffs O Dust Mask O Faca
2 g} Shislds 0 Welding Shisids 1 Safety Salt/ Harness [ Safety Goggles O Hand Glovas ] Braathing Apparitua
2 7| O Othars: :

' . | Any additional apérational con.trols (Plea'sa Speclify):
I Fire Extihguisherd Ambulancs O Barrication O Other:

Section “D” (Monitoring & Clasing)

i Area Authority- Executing Department HSE&QA Dapartment
1 have physically inspectad.tha |.declare that the above task lactivity has | HSEZQA Obsarvations during
wark site and verifled the - been carriad out in compliance with the monitoring (if any):
operational controls are in place, | controls / raquiremants mentioned abova. .
: The task/ activity Is now completed and
site i safa for routine oparations. )
Any incident happenad during exscution: This wark permit is now coneid ared
P Yos O No 01 cioss,
Mame Sign& Siamp | Date | Nama Sign & stamp Dats Name Sign & stamp Dats
'

Fi ﬂ" ML
I PT) &
[ “h .
. R ] D, ey,
— =, = Haa m
1 AP
Q\ EA -

':}\\__,-u’:’-'\ %
i, "4.';7;.' vty L 9. [

i, .-
TN e
K]
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IMS PROCEDURES

HSEZQA
Department

IMS FORM

" Job Safety Analysis Form . -

SSGC-IMS/CRM-F-04

Fs)

Revision 01

Issue Date: July, 2021

Executing Department

Zone

Date |

JobiActvity:

Location:

Activity Details:

PPE Required:

S.No | ‘Staps of fiald Activity

Potential Hazards

0 Hard Hat (I Safety Shoes O Cover all O Reﬂectwe Jackets OJ Ear Plug I Ear Muffs O Dust Mask
O Face Shields I Welding Shields O Safety Belt/ Harness O3 Safety Goggles {J Hand Gloves
O Breathing Apparatus ' Others:
Any additional operational controls (If required)
[0 Fire Extinguihser O Ambulance O Barrication O Other:

Controls

Activity Incharge / Supervisor

Mead of Executing Department

safe to operate.

{ hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment lnvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

Name &
Dasignation

Sign & Stamp

Dats

Name &
Dasignation

Sign & Stamp

Data

M

i

- _lntegrated Management System =

-y




. IMS PROCEDURES. |

IMS FORM ‘ SSGC-IMS/CRM-F-05

Revision 01

/ 33GC

4 HSE&QA
Department

Management of C

f-issue Date: July, 2021

MOC No: - | Date |

Section A : Description of proposed changa and potential hazards
MQOC Owner Location of Work:
Expected Duration of ”
Work

-

__Type of Change

O Pipalina construction LI Physical structure/building O New or modification in

{ Permanent procass/procedure {J New or modification in equipmentmachine O Material-
a Temporary a Substance { Other:

‘1.-‘11 [N

w

Detail of MOC/Scopa of MOC: (Summarize the basis for the proposed.change and any potential health Y
safety and environment lmpacts resulting from the proposed change.y

TR

S

%
B
.

' 7o'Bé flllgd by MOC Owner

The proposed change is now submittad to Area Authority for avaluation.
Name & Designation Sign & Stamp Date

Section B : Evaluation of tha impact(s) ralated to the change
Evaluation.Criteria Yes | Mo Comments :
Does the proposed change meet all applicable legal or other : ]
requirements? I |
All modifications in the existing procassl equipment are Enwronmantally
Manageable and Safe?
Daes tha change requires changes in SSGC HSE Procaduras

Does the change will affact the use of Emergencv response
equipment of the location

Does the change requires any spacialized training far SSGC staff
Nots: In case of "YES” pieasa provide dstails on a saparate sheet
. The proposed change is now submittsd to In charge HSE&QA for authorization.

Name & Dasignation Sign & Stamp Dats

(3

@y

T
et
&

&

" Tobe filled by Area Authorlty -

Section C.: Authorization for change to procaed

§ [Followin ving propased controls should be implementad while execuﬂnn of the job. : _

;; "_Potential hazard/risk: Risk lavel | Proposed control ‘| Responsibility Timeline
1.

2

=z

3 Name& Designation Sign & Stamp Date

=]

e

HandBqok | February 2022




' IMS PROCEDURES

;g IMS Form SSGC-IMS/CRM-F-08
(), }
SSGC Revision 00
‘antovio ~ Clraanization
HSE&QA .
Department | Iss_,u_e Date: July, 2021

g 5 e e T
s, . - &

LlST OF lNTERESTED PARTIES

. Extamal Interested\

Parles .. [ ) . Needs & Expectation
Boar d Of Dlrectors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

» Protéct shareholders interest.

"« Ensure adherence / compllance to GOP / SECP
guidelines.

« . Allocate resources to maximize revenue.
¢ Follow best practices of corporate governance.
» Ensure committee meetings are held as per plan.
« Financial benefits of the organizaftion.
« . Avoidance of any fines / penalties.
. Repuiaﬁon enhancement.
.. éorporate Social Responsibility (CSR).
« Enhanced corporate govémancei (CG).
¢ Allocation of all resources to achie\./e quality go;ls.

¢ Achievement of safe and healthy condmons in
' organlzatlon

. Cornmltment to quality, safety and health

« Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management o Take policy decisions to increase-revenue per
employee. “ ‘m\m"
‘.. \FI l' "\\/
! "! ir“\e“‘ sﬂ-\

Integrated Management System —
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SSGC

HSE&QA §
Department §

IMS Form SSGC-IMS/CRM-F-06

of the Organization - |

. IMS FROCEDURES

Revision 00

i [ssue Date: July, 2021

- Ensure thet policy and related objectives are

established.
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

. Demonstrate leadership at all levels and funcﬂons of

the aorganization.

Effective management of hazards, risks, incident,

~ emergency, and injury.

Workers engage and partlmpatxon in all quaiity,,
envnronment health and safety actlvmes

- Continued growth in quality and productlwty. v

Effective controis on quality, health & safety issu’es

No major acc:dent at workplace ! safe working -

'condltlons for all employees

Develop positive quahty and health & safety culture

Continuausly improve quality, safety and health
performance with review process.

Well performed employees

Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with alf applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

L

Good and safe working conditions.

Job security.

// ,n.--:

/-f:

. ‘:H . :
’\* . "

1%\
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" IMS‘_PﬁdCEDUiQES

v

A
(Y

S3GC

HSEzQA BN
Department ¥

' Context of the Organization

.- e ALy

IMS Form SSGC-IMS/CRM-F;\ '

Revision Q0

Issue Date: July, 2021

g

» Training and developme‘nt opportunities.

e Sustained reputatit;n and image of company.
» Consultation. '

« Communication and participation. .
» No accident / injury / ill-health. i
¢ Reward and récognitions.

* Opportunities for dialogue / improvement / changes. '

. ‘Timely.and.fair provision:of remuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick response on any |

. complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas-supply,

« Customer facilitation. .

e Quick response of queries & complaints.

». Value for money. .

* No health and safety issue in product.

. Prohpt actions on quality; ﬁealth and safety issues.

e Minimize the risk of injuries when receiving a
" services,

» Socidlly and environmentally responsible.

Suppliers/Contractor . Continﬁous orders, prompt payments as per agreed

terms, good long terms working relationship.
» Fair chance of participating in bid opening.
» Communication of hazérds present at workplace.

imely payment. _—.
L. _: T meypj r"". :‘T?"*

lntegrated Management System - _;! -
Bt 2 Tttt L - \ ﬂwnfw- -] - =

N\ ™~
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IMS PROCEDURES

IMS Form

S8GC-IMS/CRM-F-08

SSGE Revision 00
HSEZQA N B ssue Date: Jul 2021'
Department [SE. i
L . Transparency.
-| Trade Union & Worker « -Effective imptementation of national & local labor
Represantative " laws with any non-conformance, good working
: . relationship with management
e Conducive and safe environment for work
» Timely provision of information necessary for
workers
» No fear of dismissal or dlscxphnary action while
. reporting near miss / accident.
Extemar lntereeted Needs a Expectatxon e DR _
- Parties- PSo T
Medla & NGOs . Medla management e
'  Patient and positive attitude.
» Effective communication, : ;
Visitors o

~ Safe entry and exit during stay at SSGC.

Communication of pertinent information.
Emergency responee. |
Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance,

»x\‘i* //

0/1,.

M) hel

l).‘

% e, o e
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~IMS PROCEDURES . - N\\ /
-~
. ’ VN
P . IMS Form SSGC-IMS/CRM-F-06 | \,
SSGC L L e e T Revision 00"
 Context of the Qrganization
'HSE&QA [RREEEE R '
Department I B |ssue Date: July, 2021

"o

» Regular drills for ﬂoodlng, spillage, site excavahon and
first aid etc. -

) Avéilability of édequate resaurces.

“Utility Providers . ¢ Prompt payment.
(Power/water/fuel, Telecom) '

¢ . Good Management.

Academic Institutes - . Effective learning programs for employess.

+ . Synchronize the Ilnkage of quality, health and safety with
K technlcal and non-techmcal learnings.

- | B S . Leamlngfrom SSGC.

Insurance Companies * No claims, risk management, prompt payment.
Ban_ks . + Financial performance, cash flow.
Neighborhood/Community/ + Safe.working conditions.

Society

» Environment friendly'operations.

D Contnbute positivel to local envuronment and
populatlons

« 'No complaint relatxng to noise, pollution, waste and
employment.’ .

‘Share Holders * Minimize risk apd losses.

y Increase market capitalization. - |
» Retumn on investment.

¢ Transparency.

+ Rights are protected. .

+ Good dividend.

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies : regulations with regular updating
Rt - N
) RSN
. 1 . "'.‘n '\l

lntegrated Management sttem Lt
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SSGC-IMS/CRM-F-06

" IMS'PROCEDURES

Revision 00

SRR 'ssue Date: July, 2021

Third party auditors- o
Finance .

Smooth data collection

- Better financial performance

Effective communication

On time response on queries

P

No fraud or illegal acts detection

| Certification bodies

Effective implementation of 1ISO standards with all +*
relevant clauses in the organization

CredﬁorkFinancial ,
Institution’ '

‘Repaid on time, good financial performance

Government/ Regulators -

(Local/Regional/Provinciall

Nat‘ionalllntgrnatiopal)

A

ldentified applicable statutory and regulatory

" requirements for Quality and heaith & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety.

Fulfill the requirements of aﬂ applicable lawé, rules,

..regulation, orders, guidelines,.interpretations and

directives,

%

Py T W
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lMS PROCEDURES

Eee S

N IMS Form SSGC-IMS/CRM-F-07
{§ ——
Revision 00
SSGC | R
0 : —
HSE&QA .. Issue Date: July, 2021
Department !

n

STRENGT HS

WEAKNESSES ]

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

&

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certif'led to international standards.

‘| Takes extra time to imple'ment' all
requirements because of big size of the | -
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

.Sennng the nation since. decades

Government new.rules implementation.

Posmve image of the company. |s already
established lnthe Soc1ety

Resource transfers.

Lo OPPORTUN[TIES

THRE;ATS e

Monopohsttc market

Depletlng natural gas.

Over 2.8 million customers. -

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
. effectiveness. )

Criminals threats on security.

s

£
““.1 \{“M
v

'f‘l“' {Brgervaman: —=1
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1. PURPOSE

L3
The purpose of this document is to define a mechanism .of incident and [T . o1
near miss reporting investigation & propose corrective/preventive Any’thmg
actions against near miss, incidents and accidents. that can
~ ' . gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong

which take place within SSGC premises or outside SSGC premises i.e. 1 = : ,J
its installations or work -related sites which are under the scope of
management system. - . ' ‘ .

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred. -

b. “Accident: An incident in which an injury or iliness or

property damage actually occurs . . Y .
C. Near Miss: A-Near Miss is an unplanned event that- |

. didnot result in an injury or property damage, but had
- the-potential ta do so. ' ' '

| Incident
e ST

CPR: Carditpulmanary resuscitation |
Emergency: An emergency is a situation that poses an
immediate risk tq health, life, property; or environment.

e,

 INCIDENT / ACGIDENT LOSSES A

Yamagzto Sempany
Reputaticn

e

INBIRECTLOSSES. -

{¥nvisibig) .

investigation Tims

. Clearing the Site and

. . i :  cenducting repairs

Damage to Equipment, RO : . grepa
Building, Toeis ete. T S

e

- -E ‘:-‘1 ‘ ‘. Ty e
Time andg rescurces utifized a1 hiirin
and training new workar
~ ; -*fmw".’;‘ b

T

5' -Integrated Ma_nage_ment System
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-2 isRotinures
o . i
- 4. PROCEDURE
/41, Incident Classification Table
/
I’!
/ _
Y/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ -
/ »  Majorfire Inform respective
» Major gas departmental head/in- .
leakage charge and immediately Anyane who has
. Explosion call lecal rescue witnessed or recaived
departments, such as Firs | initial information
’ BO”‘.b blast Brigade, Bomb Dispasal about the incident.
» Vehicular Squad ete. Thus, :
accic_ient whichever is necassary.
| » Significant Security department
| ﬁsset/ l _ in case within SSGC ssac
uman loss ; ; -
Follow the Emergen premises, Site/ Zonal
due to any Responsa Procedurg HSE team leaderin | IMS/ER
untoward case it is outside the P-04
_sntuatlpn SSGC premises.
including Provide Help/Support to Only trained persons
| natural the victims such as First | in.case of CPR/First
| glsas’fen Aid-'or CPR if needed. . | Aid is needed.
| tha;'taogfeagg ot Report the incident using
/ property incident notification form sSsSGeC-
: ; via web portal toincharge | zgna HSE'T IMS/IAM
4 fiaving &1 HSE&QA immediately (or | " lomgar | -F-01.
| am ountuof within 24 hour§) a}fter the
more than - _ occurrence aof incident.
Rs. 30,000 .8, HSE&QA will complete the o
LIS Injury/iliness 3 investigation report via SSGC-
sarious web portal within seven IMSNAM
encugh'ta warking days after HSE&QA -F-02
result in two receiving incident : -
off workdays: notification form.
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share thé ,
report with all concerned . : '
for necassary comactive / HSESQA
praventive actions. . :
HSE&QA will maintain .
incidant data base using .
online web portal and will
; share the information with - HSE&QA

all concerned to avoid
reoccurrence.

Implement Correetive /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive
actions.

HSE&QA

.. -
.r“:"":‘. s,
Sl S P
o ezl T
-':,{"?:;}-,p-"'";\.,-., .
v

e e
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IMS PROCEDURES

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
s department will quantify r
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
¢ Minor Injuries : . | Anyone who has
where-only Inform respective . witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ..l SSGC-
the victim. - via web portal to in-charge Zonal HSE Team | 'IMS/IAM
2 Vehicular g four.hours of the . = LI
. accidents occurrence of tha incident.
' whers there - :
isno HSE&QA will share the . \
=2t 7 significant information with all ' §
injury or loss, concemed to avoid HSE&QA 5
recccurrenca. | A
Report the Near Miss ‘
. A'n;z Near using online Near Miss ' |
Miss ’Noﬂﬁcatlon Form.wa web C el S8Go-
3 -Occurred / porta!. Enter details as All Employees IMS/IAM
Observed. mentlone_d on the. form . J. -F-03
- attach evidence. (if any) N .
and submit. ) * '
4.2, Incident Reporting:

a. Incident that resulted in. persénnel injury,
considered as accidents and will be repo

- System within 24 hours after the acciderit. -

b. Incident that have not done any dam

will also be reported via web portal.

¢. All HSE Zénal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immedia

via web portal.

Y

- Integrated Management System
- I e e el e

—
1 .

spill, fire, asset démége etc. will Be
rted through online Inc

age or lose will be considered as Near Miss and

ident.Management

-~

ponsible to immediatefy report any incident took

tely report any Near Miss occurred / observed

T =

S ETO0 [
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4.3,

Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge §

HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any ma]or/rnmor incident/accident, considering

following factors:

a.
b.

C.

Severity of the incident/accident.

Time lapse between repoarting of the 'lncrdent and the actual
occurrence of the incident. -

Lack of supparting information.

The' :nveshgatxon is carried out to determine the raot cause of the problem The

investigation process cavers:

. Determination. of root cause usmg any suitable method like tnpod analysxs etc

. Investigation will be conducted -as soon as possxble after the mcndent, follownng the .

: actwuhes requ1red ¢ontrolling the hazard.

When |nd|cated by the severity of the mcndent steps to secyre the incident sita must

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcxdent

®

Individual mtervuews wull be conducted with. each person present at the tlme of the : "5" ’

incident. The following rules are followed for interviews with all individuals:’
1." The witnesses should beinterviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. Aﬁer the mtervrew the mter\newer should document any concerns |dentlﬂed

..The; mvestxgatxon wrlLbe focusedat detenmnlng the root cause and’ therefore .
. 1. The investigator or mvesttgatlng team must focus on getting accurate and complete

. information.

2. Facts must. be separated from oplmens, and dxrect eVIdence from cxrcumstantlal -

evidencs. .

3. Each concemn 1dent1f edi in ‘the investigation must be fulfy addressed

Upon complétion.of the lnvestlgatlon the. team wnll fill and submit the Onhne rncxdent'
‘Investigation Formr (SSGC-IMSIAM-F-02). It includes Background Information; Root .

Cause Analysrs Conclusron and Recommended Correctwe / Preventive Actlons

In all cases, the lncrdent lnvestlgatton must be completed within 07 worklng days from

the incident natificatien date. Depending upon-the nature of mvestlgatxon, ln-charge

HSE&QA may extend the repcrt submission timeline.

. Deterrnmatlon and implementation of viable correctlve/preventlve actions to eliminate

the causes of lncldent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

-HandBook | February 2022 L
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1. Provide leadership role in implementation of corrective/praventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Noﬁ}'lcatior_x Form and Incident Investigation Form of their

respective zones. ,

- [y
4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity /
will be updated including controls, risk level, likelihood etc. -

4.5. Data Analysis and Review of Actions

department

5 The data of incidents will be evaluated and investigation outcomes will be shared with the

. management during management review meetings to seek advice and to
. effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

disg:u;és the

b

A | SSGC-MSMAVLF-01 | Incident Notfication Form 'Z”;ﬁgf,r_igseEH?;‘i‘ngfe’ad%ﬁ 3 Years
J - : ',~ssec-|'|v_|snAy_1-F-_oz | In.ciéentl_hi‘-\;estigat_i__gx'm::}.:o'r}n;: g‘;’;f;gg;?:a?fe;der % Years
| | | SSGC-IMSIAM-F-03. | Near Miss Notification Form ;’;ﬁg?ﬁ;;f:;?&;de, ﬂ3 Vears

Integrated Management System -
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SSGC-IMS/IAM-F-01

\ IMS FORM - -

Revision 01

Issue Date: Aug, 2021

" Firs [ Explosion{_] Venicular Acc:dant[] Assat DamageD Wark Related Injury-

.' .Fatahty

Data: Report No.

Time:
] ] (Ta e fiied oy HSELQA)
Reportad by:
Location:
SSGC Premises ' O Outside 58GC Premises [,

Locétion Details:

Responsible Zone Zonal HSE Team Laader

Region

Particulars of Affected Parson(s): Datails of Affected Asé’et at any)

Name(s)

Employes 10O(s)

Designation

Pemmanagnt

. Conracual
Type of —
Employment

Visior

Age - . ‘

[{Nate: &rmmvm addlfansl pagtmay ba usad)
lncident Type:. .
Thett [_] Sabotage[ ] Natural Disastsr (7] Gas Leakage ] Otherl . |
Incident Consequmces '

Seac Ll ospiatzation ] Asset DamagaD First Ald [ ] Other:

lncident CIassiﬂcatlon:. ’

Major (] Minor[ ] NearMiss[ ]
Incident Detail: '

.-':'.- °

i -
J(IJ“-‘ fea
_,,Au- Al
P LR .
/ 25y e M Ky
- Y . e
;‘ -.., - R R
Ted
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| SSGC-IMS/IAM-F-02

. Revision 01.

o Incident investigation Form -~
DgsaEr%nQ;t S R AP ) N Issue Date: Aug, 2021
Incidant Notm:aﬁon. Form Raf. No. = ‘Incident Datail @rep
incident Date
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

e eyt

RECOMMENDATIGN OF CORRECTIVE AND PREVENTIVE ACTIONS _
Recommanded Actions Action by (whom) |- A?::;Tuﬁ- )
1. - - '.
2
3.
4.

{8 risk assassmant requirad for the carrective aclions
‘rscommsndad actiona:

? If yes, plagse mantion the samal numbers for e

Incharge HSEZQA

NOTE:

1. Plaase includa skaich / photo whare sver raquired 1o expiain the
2. Additional pagas can be used for menticning other datails

3. TransmissiorvDlatribution depanmaent must subro the quanity of gas loss in case of any ges leskage or s3botuge,

accident scana / canditions

Integrated Management System
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IMS FORM

HSE&QA
Department

Persoanef Detajl {Wha Witiessed the Near-Miss}):

! |ssue Date: Aug, 2019

SSGC-IMS/IAM-F-03

Revision 00

aetoe meston

Naroes .,'.."'u‘. H"(\ g l"’\:‘.i‘“' J_‘

‘GategoryType: QinsafeAct (] Unsafe Condition

Lpr":*

st m

muﬂve‘m’;;e.';:‘-,...i. ; ”-: et
Dmsn-aﬂm B I oA TR —
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Locarion 1;55'3:‘ - ““-' iﬁm;*m‘ e ::5: ,*i‘ b

e ke

Hear Hiss Datak:
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\ . IMS PROCEDURES
“
/1. ‘PURPOSE

The purpose of this procedure is ‘to define a frame work for identification of emergency situations which arise in
campany operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedura defines

requirements for business continuity planning post emergency situations to Jeig.al m Er #
bring the business on-line. f ({;ngto- prepare,
Purpcse of the procedure is to 5N uare preparingto .
a. Formulate plan, responsibilites and actions to be taken to handle any  {Bagged o e - .

. ' emergency situation, . i -falf...;.
b. Identify potential emergency situations and response plans to minimize Y 0. ¢ *

or avoid actual & potential hazards of any emergency situation. " v
c. Define mechanism and frequency to test plan so as to ensure b’f

preparedness and effectiveness of amergency response system. :
2. SCOPE

This procedure is applicable to all locations of SSGC, its emplayees and any visitor physiwﬂyé.'present at the

“lacation of :emergency site. ‘Due to variations in nature of operations, varioug depamnents]secﬁons have

developed,their own ER Plans catering for their strategic, operational and physical requiremefits. The same
includes. FISE emergencies arising from-company's day to day operations in terms natural calamitiss, fire, major
incidents with loss in qur operations, major environmental damage, external terror or bomb threats, public unrest,
war-and-stc, : : CE

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardirig
' life of persons, protecting buildings, machines, vital installations and other assets. :
b. Rescue: It refers to responsive operations that usually involve the saving of life or.prevention of injury .
during an incident or dangerous situation. * . - : ‘ i

c.” Emergency Respanse Organization (ERO): it is a .group of peopl_é. in each s‘él‘;ﬁo‘ﬁ';(such é's HE, m,

o l-‘feadquarters etc.), who prepara for and respond to any emergency incident, such as a natural'disaster or
an interruption of business operations. . . . CE
Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency

: situations. All emergencies are to be reported here. : B oL .

e.  FirstAid: Itis the provision of initial care for an iiness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured persan until definitive medical treatment can be accessed. :

Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

a

practicable, everyana is. protected from falling glass and other objects,

g. Emergency Evacuation; Itis the immediate and rapid movement of people éway from the threat or fram
the place of the hazard. : . .

4. RESPONSIBILITIES - .

Responsibilities for the particular deparu-nentlbersonne'f are identified in the responsae plans prépared by various -

departments and sections, General responsibilities for Emergency reéspanse organization are as under
Rush to the area of incident without any delay. ; i

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their wark places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

UE \\ wdy o
5N

ppop
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. personnel shall be far enough away from the building, structure or workplace to ensure that, where -



:. In case of fire & explosion each personnel presént within the premises must

IS hﬁ&géﬁaﬁg:é} \ .
) v
5. PROCEDURE \

-y

The HSE&QA In-charge and department heads shali ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans ara lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

8. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the

same need not be limited to these areas:
Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/sheiter in place
Active shooter/hostage situation

6.1. Fire & Explosion

act as per but not limited to the following instructions: '

a. Give voice alam - FIRE! In case of fire for all immediate employees in the arez,
b. " Push the nearest located call point button in case of fire (if present):

¢. . Immediately inform Emergency Response Organization through phone

or in persan. . . ’
d. . Try to-control the.fire"by:using: fira ‘extinguishers: Use fire extingriisher -
-anly ifyou have'been trained. . . D
e. Remove all explosive, inflammable and poisonous materials away to 3
the maximum possibility. . - :
f. . Shut off main valves of gas and circuit breakers, . _
Stay away from the fire in case it is not controllable, ... | . L TR . ’
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency .
Response Organization through emergency exits and wait for the further instructions. o : ]

FIRETRIANGEE:

a

6.2. Heavy spiliage of toxic/lammable chemicals or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: o L
Immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/lames/heat) from the immediate areas. i '
Turn off gas supply from nearest control valve.. . | B
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Pravent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap om
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f. Stay away from loasely hanging abjects that may fall aftar initi

Ta

6.3. Heavy Rain / Flood

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & materiaf,
C.  Shutoff Electricity and Gas.if necessary.

a . N
b. Ensure Proper drainage system at vital installations so that every valve, equipment, electricaj board etc,
_be accessible in cage of any emergency. ' ' :

Sufficient qQuantity of tarpaulin and rain syt i available ta meet the rainy co_n&ition.
Keep the drain line open all the time. ’

All pumps used for draining out the rainy water are in running condition,

8

ufficient Guantity of sand bags is available to stop entering the water inside, which may:be placed in
advance if required. ' ' ’ C ke )

. - '!
£
Class 5‘% Matarial Examples Type of Fire i:t:zguisher to ba N
A :Solids. Paper, wood plastic, etc; . s Water.. - SR
e " * CO2 S
| Flammable Liquids Paraffin, petrol, oil, stc, r * Ory Powder- -~ -

T

'« Dry powder D

" [ Aluminum; magnesium, titanium,, | o
etc. . R 7

FPropane, butane, methane, ete, .

1,
LI

Sodium chioride baseq gy
__ Powder fire extinguisher - -

'« COZ2 Fire Extinguisher- ..
,» Dy chemical‘b_as‘ed: Potassiuns .

B
: Q . Flammiable Gases
D

). .| Metals-

Short-cireuiting, over loaded

' E’.':" Electrical Apparatus electrical cables, etg!

¢« | hicarbonats D
) * Wet: Fine chemical mist .

5. F o :"C'ookingv.Oi!f& Fat  Animal fat, stc.

6.4. Earthquake

In case of earthquake shocks each personnel present within the prem
fallowing instructions: ] - . ,
a.  Immediately inform Emergency Response QOrganization throy

gh phane or in person, ° .
b. Immediataly. Evacuats to Assembly Areas (in open space whers You can keep distance at least one half
of the height of the building) after the shocks dampen, S : :

C¢. Shutoff all switches and valves of main supplies of gas ang electricity. (If poésible)' '
d.  Maintain your senses, do not let themn dispersa. .

& Protect yourself by sitting on side of tables, fumniture & under strong structures.' Be awars of falling walls,
debris, heavy objects ang electrical wires. T

£,

ises must act as per but not limited to the

al shock and tremors.
Wait for further instructions from Emergency Response Crganization '

" s PROCERLRES
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" 6. T Actwe ShooterlHostaga Sltuatlon

~In case cfxshooter/hostage srtuatlon each personnel present wrthm ’thepremxses must act as per but nat meted ta "

—— e s e .. Ve —

appropriate.

On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

a. Immediately inform Emergency Response Organization through phane or m person.
b.  Maintain your senses, do not let them dispersa.

c. Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
axits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
e. The Bomb Disposal Department shail bs allowed to operate in the company premises as deemed appropriate.
f.

On getting clearance from Bomb Disposal Department nommal routine shali be adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownlshelter-m-place e,
If a situation calls for building or offica lockdown, the personnel present within Take' Caref

emergency sijtuations;.”

b. Ty to stay in pairs. - da-not place".yqur own ',

"¢ Do not leave.the room andlor building undera lockdown situation lrfe ‘anhealttr or that of
- cthets*tmdanger

until asked otherwise.
d. "+ Keep quiet and away from-doors and windows.

8. _ Ifagunshotis heard, lay down on the floor and shleld under/behmd
.fumlture as much as possuble )

the following instructions:

a: Ifitis safeto-do so, axt the buﬂdmg, if not, lock or bamicade yourself inside a mom
b. - - Tum off lights; cover and lock the windows; and lay on the fioor.

- ¢ Ifthe shooter(s) leave the area, go to a safer place, if possuble Have an escape route/plan in mind, keep your

‘hands aopen and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quist voice, and pravide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, etc.).
If you ¢an't speak; leave the line open so the respanding authority can listen and try o pinpoint the location.

é. " * Cooperaté and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches.

T EMERGENCY NUMBERS

in consnderauon of the amergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense er equnvalem.
Police.

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

*» & e ® B s »
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The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '

i

" premises should act as per but not limited to following instructions: . Don't try to be a. héro in -
_a. Remain caim and stay.with your colleagues.




' :.f.}j:‘s"?-':'-:?","-f},‘L."écatior_;.' t s - Type of 'Erﬁé;gency Driu‘_,'. F P

a. Head Office | . S . ; X

| b. Regional C)fﬁceg:- - | Evacuation and Mock Emergency Drill (aff , . [

¢: Billing Offices- =~ - employees) ' : .

d..P&C.Qffices .

e. Stare (all locations) ——

f. KT (Transmission) - . Fire Fighting Drill by Emergency Response: L

g. Distribution (Zonal Team: ‘;.:'S"x Mogthly
and Sub-zonal offices) - '

. IMS PROCEDURES

8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at all imes. No hindranceg should be placed in the
route. All employaes should be familiarized with the evacuation routes of their premises, .

All employees shauld immediately svacuats their premises and assembls at the assembly areas (identified by
&ach section). Ouring avacuation following instructions should be followed. o :

a. Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premises immediately, do nottry to investigata the source of the emergency.
C.  Walk, don't run, to the nearest exit. . o
d.  Use stairs, not elevators, . N ~ %
©.  Assist people with special Needs, :

f. Asyou make your way out, encourage those you encounter to exit as wel,

8. THINGS TO BE EVACUATED
* In case of emergehcy, evacuaﬁqn should be carried in the following ordar:

<

9.1. Personnel I : ‘
Those personnel who do not have sound heaith such as patients of Heart, Asthmaang phy‘Sicéﬂy/mentaﬂy
disabled People are to be evacuated on priority basis. T

8.2. Raw Material . : ' : *

Raw -faterial which is explosive, inflammable and poisonous must be removed. Similarly, ¢ important; .
lightweight ftems that are easy to carry must aiso be removed, ' L *
9.3.'Décuments : : :

Important rééords and files must alsa be removed,

n
.

L

el

&

K 9.4.. Equipment

Cash Lockers, _Computef Sets, Extéma{ Hard-drives, Expensive Tools and Fixtures must also be removed. -

10.. TESTING AND EXERCISES

.Testing' and exercise of the emergency response plan should be conducted at each l&ﬁﬁ_&iﬁ. of SSGC tot

evaluate the effectiveness of the- preparedness. plan, The record and abservations of the exercise’shouid be -

' frequency and type of drill at each location should be as below: :

4 Rern B B ' -
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- IMS PRGGEBURES ™ — /
Evacuation and Emergency Mock Drill (all
Meter Manufacturing
Plant Fire Fighting Drill by Emergency Response ]
Team ] Quarterly

s Evecuatton and Emergency Mock Drill (all .
e b ernployees) ] , | ' Six Menthly
Headquarter Stations - '

" | Fire’ thhtlng Drill by Emergency Response -

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone an;i«
share with In-charge HSE&QA as and when required. The need for the emergency response equlpment
determined by considering the hazards-and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not Ilmrted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors.
.. Communication. equ:pment. (Mega phones; Alarm systems, walkleatalkle ete)
First aid box. " . .
ER vehlcleslAmbulance.
Breathing apparatus.
Emergency lights.
HammerleelshoveIlropes ete.

e M Ae o

Frequency of Jnspectmn and momtonng of ER Equxpmentwlli be:as pertableigiven below. However; if situation
warrants. this frequency can be changed on the instructions of ln—charge HSE&QA or Zonal HSE team leader

e e T ‘Location- © . P SO L ‘Frequency ., & -

Head Quarter. Statxons : . ) b

Meter Manufacturing Plant I s Monthly
K.T (Transmission) - T
- Head Office ] )
Regional Offices: o 5
‘Billing Offices ' CoT
. P&C Offices e . (Quarterly
Store (alt locations) - T
‘Distribution (Zonal and Sub-zonal offices)

~p OO ReoD

12. DOCUMENTED INFORMATION:

' - Retention.
Record No Racord Name Maintained by - | 5 o
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form W;—ISE&QA Department | 3 Years

~,
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. . 'IMS FORM

SSGC

- SSGCMS/ERP-F.01

Revision 0_1

3.Bomb Threat g Qther:

HSE&QA RER ) -
B Issue Date: Ay , 2021 .
Department ] [») te g _
Zone - | Region Location ~1 Data [
Type Of Emergency Drill "

Q Fire and Explesion 0 Heavy spillaga of toxicflammable chemizals o Heavy gas Jeakage'q égrmqi_xék_e"'-:,, o

Observations

: S.No Description:; Time ‘Comments -
o= 1 Emergency Siren rang at . Ll
' 2 | Evacuation started at . 2 g
’ 3" Last person reached.at the assambly- L
- ‘| point . . ’ - |
4" |-Firefighting/Bomb disposal squad/other | - . )
J_interested party reached atsjta - .. | - 1
- -5 | Emeggency under contral at
) Total time of Drili {minutes): . -
Additional Observations (Fany): L AT
. . . . . . . i = ."':--“::'7' v X : .:;. 4‘5_1' w s
R i T
e ¢ SMe | - Assessment Yes.| No
' L Emergency responders were prasent at the site - .
2 . Employee were properly instructed '
- 3 __{ Behavior of employees was satisfactory -
4 - | Evacuation route was satisfactory - . -
5 | SSGC firefighters were well trained
' 3] Firefighting equipment were up to the mark
7__ | Response of the medical staff was satisfactory . -
Overall Assessment: : Satisfactory g Unsatisfactory m]
S.No } Corrective Actlons/improvements Required Resﬁonsibmty Targaet Date
Security Services Repressntative HSE&QA Representative
Name Signature Name Signature
: T SN
@ “ *‘:ﬂ‘“\.‘nm\
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~% " | Smake/Gax Datactor

[)
SSGC
HSE&QA 2 e )

Department

g mar 020
.

SSGC-IMS/ERP-F-02

" Revision 01

CEWRIRAHYAN i o

Issue Date: Aug, 2021

2t

.Zona . [ R;gion '

f Location

I‘ — | Data |

Type Of Equipment K .
Q Fire Extinguisher O Firs HydrantWater Pump/Bucksts/Hoss 0
0 Ambulancs O First Ald Bax 3 Communication Equipment g Other:

1 Smoke/Gas Datactar Emergency' light

CHECKLIST

S.No | What ta chack

Commenty,

Extinquisher

[ Yes | No I

Fira extinguishers ara in operabls condition and not

01 expirad.

02 | Pips and nozzls do not have cracka. )

03 | Laver and lever oin ars in place and locked.

04 | All extinguishers ara clearly visible and accessibla,

Fira ‘Hydrant'Hosa/Buckst

01° | No leakaga in firs hydrant system,

02 | Hydrant valvas am prapery.lubricatad and oparatianal.

' a3 | Hose pipa.s rolled.ang Propery placad. Nozzles arg
attached atthaand, . . :

04 Fira buckets ars maintaineg and adequataly filled with

sand,

Elrst Ald Box

01 | All necessary/required medicnes are available in First Aid
- box. :

02

Medicines ara not expired and valid_for use.:

01 | Alarms and Smoke/gas datectors ar properly functioning, |

Other Equipment (if any)

ai -

02
S.No

Observatigns

Recommendations

ER 1

2

3 ' ' ¥

Addittonal Commants (if any).

Sacurity Servicas Reprasentative

HSEZQA Representative

Nams & Designéﬂcn Signature

Mams & Designation

Signaturs
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S “isystem, shall provide details of the same on request.

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, pracedures, commitment & requirements to ensure safety, integrity ang
quality of goods/sarvices provided.

2. SCOPE

The prbcedure is applicable to all suppliers:a'nq contractors providing goods ‘or services to S8GC

- :'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC. :
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. L : )
¢. Contract coordinator: | an executive of SSGC procurement department, who }has been
. delegated/given responsibility and autharity from the head of department to Initiate and mgaintain the
contract, - ' ' ‘ : : 3
- d. NEQS: National Environmenta Quality Standards. . il

e. SE!?A: Sindh Environmentaj Protection Agency.

4. 'RESPQNSIBILITIES
4.1 Suppliegs/Contractors and Sub Contractors

a. The contractor must take- all necessary éafety precautions related to the performance of theat
cantract in order to protect the work site, including all personnel and Praperty of the SS3C, the -

“* Gontractor, 4l third parties invoived, _ -

b. Suppliers/Cantractors are responsible for safety and well-being of their employees, G

C. -The contractor will also be responsibls to provide relevant safety equipmenf??PPE)- to. their -

~warkforce - where required. Suppliers/Contractors who have their own HSEZQA rr'ta‘gagément

d. ‘The contractor shall eénsure that all personnel are adequately trained to perform the task é“ssigned.

e.  Supplier/Contractor shall ensure campliance with SSGC policies, procedures angd applicable legal
and:regulatory requirements, - S ‘ ' o

f._ Theicontractor sha{l adhgre to sat standards-and requirements'for“environmerital brotection

4.2 bontract Coordinator

The cantract coordinator is responsible to arrange-training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to praceed

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluats the capability and -

s
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. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ’

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phasa.

. The contract coordinator arranges a mesting between supplier/cantractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will ba
communicated and duly signed by supplier/contractor as well as HSE&QA dspartment.

HSE&QA department will conduct periodic lnspectlonlaudlt of worksxtelsuppller fac:llty to ldentlfy
gaps an issues related to HSE&QA.

The contractor/supplier shail educdte and adequately train their employees in order to understand
the requirement of this procedure.

Supplier shall adhere to technical specxﬂcatlons provrded by SSGC to ensure quality of goods
provided. -

. The contractor shall perfonn hazard identification and risk assessmet related to their. activities for

the -proper implementation of passible controls/persanal protective equipment (PPE) or atherwise:
consult SSGC's' HSE&QA department to seek guxdance and- awareness on nsklhazards related ta
" activity and its possiblé contrals.

. The contract is liable to understand and implement “permit to-work (PTW), job safety analysis (JSAY

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The .contractors are responsible to dispose of any waste. generated dunng thelr actrvrhes in an#
environmentally safe & responsible manner.

The contractors must ensure that only trained mdwrduals meetlng necessary requlrementslskllls wrll

_ carty out the required job. )

- k. Any equipment used- by contractor dunng the prqect must not pose any enwronmental andlor safety

. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
Any identifled hazards discavered by the contractor that is beyond their ability and/or responsibility- .-
- to fix mustbe- immediately:reported to the-contract coordinator and HSE&AQA: departmerit in writing. *

i m. The contractors:must:ensure that the' warkfarce involved must be physically fittand should not’ carry .

any.contagious disease.’ SSGC reserves the right to ask for. medical examinationitests- of any .

Co employee Contractor will bear all expenses incurred during the medical examination/tests.

, For-contracts related to providing food services/canteen services, medical reports from accredlted ,
’labs-must be submitted to head of administration services department, for entire crew once the
contract is awarded and annually for following dlseases hepatitis B & C, tuberculosrs and chest

- X-ray. .

In case of vrolatlons from SSGC safety standardslpolrcxeslprocedures, actlons wrll be taken to
penalize the contractor dependmg on the saverity/recurrence of breaches, s per followmg matrix:

1a'w,

T - - - FoEm g e
S N = ‘&M‘ F;,,.,‘Vlol'atimturp.u«.lr B Qi ol " Acton. b e )

1 Slngle Minor Non-Compllance *| Verbal waming

T

'2° | Multiple Minor Non-Compliance |, Written waming , SR el T

3 Slngle lVlajor Non-Campliance | Written waming / Stop the wark on site

"4 | Multiple Major Non-Compliance Written- wamning./- Financial penallzatlon

discontinuation of contract

Integrated Management System il
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site, This d i i
ata will be updated &ach tims the contractor changes site personnel

i b. Al contractor
_ personnel should park i i
' made in advanca by P vehicles in the designated parki . .
. Property. No vehicl)é;h:hz%ntraqtor to af!ow for unioading ofequiprgeg:':gda;?:{ ?l'ov'_sl",ns should be
v Cl rémawt inside the building except for unloading toeo?sali r:nsld? the facility
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i, Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ';

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or adulteration, (.., nothing is to be carried in shirt pockets, lapel, znd etc.).

c. Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce. .

d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety-and contamination hazards-and are not to be wom in working areas:

e. Persons: with suspected-communicable diseases, respiratory infections, -infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

f  The use of tobacco in any form is prohibited at-all times except in the designated Smoking aress.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are" not permitted- in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors.to eat. (Cafeteria)

R. In the event that there are open tanks, ‘or exposed product/materials,’ containers or storage, the: contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drifing, pipe threading, wiring, welding
and other hot work, ete., where any dust, mist, chips or other debris may be generated.) '

i The use of containers, boxes, cans, jugs etc, for hoiding or storing parts, lubricants, solvents or
- construction material'is strictly prohibited.

&

i The contractor.is responsiblertd “hotify the - SSGC srepresentative-immediately if foreign material. used or

generated by the contractor’s activity, was accidentally spiltinto the zone ‘area/ SSGC premises.
k. Contractor will follow 'Spill Response.Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. All applicable Occupational Safety and Environmental regulations must be foflowed. - .
b. Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
c.- Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (if applicable) and
. associated training certificates. - . I : o -
d. The Contractor shall supply all required first ald supplies and safety equipment to support hisher personnel.
e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere fo all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating -
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout'Tagaut is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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3. Confractor, contractor employess o subcantractors are NOT authrizeq to_dismantle, shyt-
otherwise make ineffective any fire protection device or system. Thig requires a special pemit obtain
Zonal Team Leader. :

h. Materials, toals, equipment and suprlies will be stored neatly and safaly so as nat fp obstruct
walkways, staiways, emergency doors ete, or allow any condiion which may be g potenitial

fire hazard, No togls o materials should be left on steps, walkways, platforms elevated equipment
Overhead aress, '

L Materials are not to ba thrown er dropped from scaffolds or cther O}IETf?Eéd areas, ..
J- Fire lanes and aisies ty firefighting equipment are to be left unobstructed’ at all-times. Cortiractors

dovvnr o
ed by the

roa :

safely or
pipes or

All elactrical equipment must be properly grounded, _ . . .
M. Any lights carried into and used in a hazardous location must ba explosion-praof type and suitable for usa in -
. M Usedf explosiva aciuated fastening tools should be useq according to the manufactyrer's safety quidelines. .
0. All- compressad gag cyiinders must be Supported and secureq, standing upright aecording to Pakistan

8 -Contractor, contractor employee or subcontractor violating Zone area safety or security rulss shaﬂgd
' TzzAécidentReporting. L . e oL -
a. Accidents oceuring in Zone jurisdiction must ba reported immediately to the SSGC recresentativa, Lo R
-+ b In the event of 5 fire, medical or other emergency, contractors are required to notify zone. orthe .
SSGC e immediately, When providing notification give all-pertinent formation, ‘irsluding ydt
" '8SGC, location, and émergency situatidn invaly - . . -

o Submitted to the SSGE representative for fowv;rding to the HSE& QA Depa_mnent,
a. The SsGc fepresentative will notify the Cantractor prior tq being hired, i the

c Atno tima shaf 'a'conkactbn coﬁﬁ*act&r employees or subcnnh-act'or's enter
thou , e ;

=
g
g
a
g
B_.
2
£
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g
8
3

. it cation according to the Zona requirements,
gomes of all training certification documents must be provided fo the SSGQ representative & HSE&QA
Spartment. : ' - . .
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7.4 Cranes and Overhead Work

a.

an

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard rafling must adhere to the SSGC Work at Height Requirements.

Al wark at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklit baskets; scissors or man lifts are required to wear a safety hamess.

Working with cranes and derricks requira compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods must be used. .

All cranes used on company property must be mepected once per shift and any problems identified must be .

corrected prior to crane usage. Copres of all inspection records must be provided to the SSGC: repreeentatwe
upen request. :

. "In the event that overhead work must occur in locations within the Zone where hxgh voltage cwerhead power

fines are located, all cranes and averhead lifing devices must maintasin a 10-foot clearance. in the event

proper clearance cannot be maintained, the power lines are to be de-energized and locked out prior to —~
_ performing work. In the evert the fines must be de—energzed prior approval must be gwen by the SSGC .

representahve.

7 5. Hazardous Energy Control (Lockout) Procedures

a.

b.

a. -

7 6 Zone Equipment and Tools

All cantractors, contractor employeea and subconﬂ'ectors must comply wrth the S5GC Energy Control ’

Requirements. .
An the event that'a oontractor, wnn'actor employee or subconh‘actor eervu:zng or- entenng ‘3 piece of

machinery where the danger of injury exists from unexpected energizing of the equiopment or unexpected -

releasa of stored energy, the confractor or contract emp(oye= must dnsconnect the source of energy and -

" lockitag out this equipment before beginning warlc. *

In the evert that SSGC employees or other unknown persons have lookedflagged out equ:pment the

" contractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO" -

any .machinery, withaut, apprwat ofSSGC remesentauve or remove LO/T O. without » commurumhng to all

. affected associates.

Conttractors are required o supply therrown lockout locks tags and hasps : T i
In the event that‘a contracter or subcontractor has de-energized and. locked out @ prece of eqmpment, the
equipment.specific: lockout procedure must be adhered to. A contractor, confractor emp!oye= or

. . subcontractar can acquire the specific equipment lockout procadures from the SSGC representative.

The lockout tag used by the contractor must have the contractnr‘s phone number and a person name, SSGC
to be contacted concemxng the lockout.

Contractors will provide their own equrpmentto the!r employees. | .
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhiblted.
Misuse of SSGC material, equipment or products is prohibited.

" The use of SSGC powered industrial vehicles (i.e. forkiifts) i strictly prohbrted. In the event that 8SGC . .

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcontrac,tor who operates an SSGC forkfﬁ’t will be
requestad to leave thé property immediately. ‘

All contractors, contractor employess or subcontractors who operahe a powered |ndustnal vehzcie in Zone Area
must possess a current operator cemﬁmon
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7.7 Hazard Communication

a.  Contractors, contractor empléyees or subcontractors who bring hazardous chemicals on-sife, must priorto
bringing them on-site; .

Provide the SSGC representative with a listing of all hazardays chemicals,

i.  Propery labef ai containers, adhering ta SSGC labeling requirements, :

fi. ~ Provide the SSGC representative with copies af all SDSs (Safety Data Sheet) for the hazardous chemicals,

b. The SSGC representative wit provide all contractors with a list of Hazardays chemicals that the contractor,

C. At no time should hazardous matarials or fuels be left unattendeq in open containers or Unsecured areas
ovemight, during weekends, or during holiday periods, Temporary storage of such matsrigl must be reviewed

with tha Company representative, : '

When the use or storage of explosives or ather hazardous materials or equipment is necessary: for the

,Q- .

Pracedures and policies,

73 Emergency Procedures _ SRR
8 Intheeventofa firs, medical or ather emergency, Contractars are required to natify zone Security or the SSGC -

oy

a. .- Contractdrs are required tor inform the SSGC representative of any propangi.or gasoine: powered equipmerit
+ that is to be used indoors, . . ' ‘ . -
b. SsGc Management discourages the use of interal combustion engines indaors, and will only permit itwhen
+ N0 reasanable aitsmative Means are available to complets the job. R

7.18 Temporary Electrica| Canp.ecﬁons

a.  Allwirng & electrical installations are expected to follow Nationa Electric Cods practices, * . .
b. AH temperary elechiwl_hook-ups for equipment must be pproved by the SSGC representstive, -prior to

C.  Electrieal outlets for partable power tdols not g part of permanent Wiring . of  the buiding should.jhav'e )
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_SSGC reqwres matcontacmrs comply wrth all epplmble env:ronmenfat rulec & regulabons. .
."31 '
o a.

-

'1Ms PROCEDURES B

Cutting, Welding and Other Hot Work

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldrng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confn'mrng that the

necessary precautions have been taken. _
The permit is valid for ONE SHIFT ONLY. When the wark overlaps with the next shift, the SSGC

representative will issue a new permit.

The cantractor employee designated as the “fire watch” shall sign the perrnrt after the final check has been
made and retum the srgned pem'ut to the SSGC representative.

Ladders and Scaffolding

Altladders belongrng to the ccnh'actor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. .

All ladders used on Zane property must be properly secured. : : . —
All scaffolding must be equipped with railings and toe boards. : . .

_ All*swinging” type' scaffolds. must be inspected by the cantractor and repaired if necessary before use.

All overheadwork froma faddrﬂ must be conducted from a secured sa'fety cage Standi ng on forks or pallets
is- not permrtted

CONTRACTOR ENVIRONMENTAL RULES

Non-Hazardous Waste

Construction refuse and debris wul} netbe allawed to acwmulate and will be removed dady bythe contractor

- atits expense, unless otfterwise negofiated'in the contract document.  -. - .
"Contractors shall take ownershrp of all waste and debris generatad. from. matenals they bmught to the job 3 (A
‘site or from demohhon actvmee, and shall dzspoae of such waste and debnern accordancewrlh all applmble .
*Jaws and regulations. e

" Reference to SSGC, The SSGC Company or.any oflts trademarks shall not be used 1n any documentatron )
" associated with the disposal of such waste.and debris, " ‘

Contractors shall coordinata with the Zone, whenever prachcal to segregate debns orwastewhlch may be

" recycled ar re-used in a safe and environmentally responsible manner. - © - .
.". Worksites may be periodicallyinspected by the SSGC representative to ensure thatthe oontractnr is fulﬁlllng . s
~ its abligations under its contract. Final payment will be withheld until such time as the worksita and property

" have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.

by the SSGC representauve and documentaﬁon has been printed that all hazardous wastes have been
properly disposed. *

7 .For those cont‘acﬁors \Mnnqng outsxde, tis rllegal to dispose of any liquid, mduding water, onto the

.- ground/outside drain for any reason. All water, provrded it was not cuntanunated, shall be disposed of af. a

8.2

‘drain lnsrde of thefacrlrly

Hazardous Matenals .

Contractors cont'actdr employees or subconh‘actars who bnng hazardous chemiws on-sxta rnust prior
to bringing them on-site:

.. Provide the SSGC representative with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iii. Property label all containers, adhering to SSGC labeling requirements.
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3. -Each contractor is required o have a.written emergency response pian to handie spills

The contractor shalpe responsible for appropriate clean-up of spills cayseq by their actvities. Sucii-déarﬁ:p
groundwater or surfaca waters, efe, > X

. Inthe event that spill or releasg of contractor's materig| ocecurs on SSGC'Sfproperiy and thelcontractop does .
not respond to the release fo the saﬁsfacﬁqn of SSGC, SsGC shall have the fight to take’any. reasonably

-0 rWill indlude rémoval or remediation of any materials impacted by such spill; such as:*bhﬂdiﬁ%g‘ Mmatérials, soil,

g Anyspill or release that exceeds an applicable reportabje quantity must be reported by the contractor to the

appropriats- govemmental agencieg according to applicable faws and regulations, Prior to netifying the

responsibla Qutside parties (ie., governmenta agencies), contractor shall first inform SSGC of its intent to
report such spif or rejease, : ' Co . :

Contractor s ajsg bound to fojlow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

Integrated Managjment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the pragram. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept inthe pmject management file
and the Zone's HSE Managefs fles. ~

In consrderahon of adrmssron to the pramises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
cliert or customer to whom SSGC provides: services and/ar materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout specrﬁc written permission from a duly
authonzed representative of SSGC. | -

Thls agreement of conﬁden‘aahty wrll tennlnate only when and as SSGC propnetary information becomee publlc
knowledge.

We have read and understood the visitor agreement and will abrde by the document whlle vrsrtrng the SSGC

. facility as requrred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIRE'\AENTS o
The undersigned hereby acknowledges that we- have received a copy of ﬂ'xe SSGC Contractar Work Rules We

understand that we are responsible for ensuring - that all employees. working dxrectly for us, as well as any

' conh'actor andlor subcontractors that we hlre comply with these rules. .

Compliance wrth the SSGC Contractor Work Rules daes not i any way reheve any contactor ar person from
complying with any applicable Federal; Provindiat or local safety, environmental.and other regulahonswhrchmayr
apply. The wark rules are only a compendiurm of certain legal requirements and Zone policies. They are not an

- excluswe dlscussron of any and all legal requxrements apphwble to. contractors and/or suppuers

The undersrgned represents and wan‘arrts thatwe shall comply withall appﬁwble Federal State and Lowl laws

- regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited fo any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirernents. In addition, in
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmless SSGC against any and all
liability, including defense cost and attormeys' fees,-arising from or relating to breach ofthe above wananty and/or

1

' any vrolanon of applmb(e laws, regulahons andlor rules.

./""‘»\_

g,\\-m

Integrated Management System 1o

o~

" have read and will be'able to abids by the items fisted in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractar’

@

11. BOCUMENTED INFORMATION

.Record No.

Record SSGC. . . -

Maintained by . ~Retention .

SRS

" Period
A 3 . HSE&QA -
S§GQ-@§S/GSC-F—O1 HSE&QA Awareness Form Departmerit . 3Years
o
g

o
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A L IMS Form

SSGC-IMS/GSC-F-01

Revision 01

3SGC &CIA Awarene ¢
HSE&QA INes 1Q pplies d Co 0
Department Isstie Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

0 Mechanical Work.0 Electrical Work O Civil Work 1 Wasta Disppsal 0 Canteen O Transport O Manpower
Contractor (I Pipeline Construction O Third party inspection £ Goods Supplier O Other:

Area of Working:

Contract Coordinator:

o e e e e

HSE&QA Awareness

De‘scrlptlon

§ Rémarks

ISO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Asseasment and Managamsnt Procedurs

e

incident and Accident Management Precedure

Emergency Response Procadure

Technical Specifications/Performance and Testing
Crteria - )

;.Re.marks: .

‘W

m:m

SupplieriContractor Representative

HSE&QA Represantative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or servicas
within comnpany-premises or outslde company premises.
| shall' make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor’s rapresentative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/servicas provided.

Name Signature Date

Name | Signatura Date
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4 ¢ Integrated Management System
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%3 -, SSGC-HSEQP--10 |
= .- t‘) . o
3, SN PENALIZATION MECHANISM - Reuvision 01
HSE&QA . g
“= | Department Q__J@( Sé?Mm_ C@m‘iﬁ\aﬁ O_erzg\l Issue Date: Sep, 20 |
W : _ 4]
. 1. Penalization o C'
5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencley
Documefits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referenceg. SSGC managemenl
decides the mode and degree of penalization.. ‘
1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for th
6 penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
lpena“ H‘, of B

Gontractor'

e

O

o7

I,

@L ety



a

rLd

=,
’6‘1 . S8GC-HSEQP-F-10 . f
(IR EYE PENALIZATION FORM Revision 01
lISE&QA e E : oo |
| Deparment | <y Gwice Conbiats Only . lssue Date: Sep, 202 |
o7 \
Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance {As per Annexure J-1)

&

Made of Penalization

Initiator

Name

Signature |

i Recommended by HSEQA

Signature

Name

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished alang with form by initiator

—agon—

-
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S8 &) : 69,\1@ Revision 01
HSE&QA N [ * Sap. 3
‘ - Ssue Date: Sep. ;')
| Department M ANNEXURE J-1 | lssue Sey
S. No, Nature of Non- Compliance Mode of Penalization
HSE
B Time —— e Warming e
site in charge
2" Time <o Written warning: -
! PPE related Explanation Letter '
3" Time e Removal of worke:
from dutjes
" Time «e—_ Stop work
n 2™ Time ceee-. Stop work along wily

Unsafe Act/ Unsafe Condition

written warning [etter .
3" Time ——— Removal from dutic: .

‘| Not reporting any major incidents withia the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 21 Ry
for each accident

No proper tag out/ lockout/ barrication /

Signage boards and Systematic PPE non-

compliance as adviged by SSGC
representative(s) at Site or mentioned in SSGC

SOPs, work instructions or ToRs.

1* time -——-. Waming Letter
2" time ——. Stoppage of Work

3" Time wam Financial Penalizaticn, Py L

3% (Max.Rs. 200,000 can be penyli -y

Quality .

Devizition in actual manpower provided vs the .
5 glflllp o;,vc;; (Organogram) submitted in tender Cost of unavailabje staff:as listed in 13w
men or other related documents: X
Non-Compliance related to Quality Parameters 0 - . i
6 outlined in ToR, BOQ, applicable international gﬁi? 2/;?;‘ dthe fvoice amount o the
Standards & Codes and SSGC’s SOPs, § pert
Reporting
Non Submission of tims boung reports (as . . L
, . . Financijal penalization up to 29% of e
7 ;)q;gtloned in Tender documents_/ Construction invoice amouqt of the billing period
Unavailability of documents such ag drawings, -
8 SOP manuals, inspection reports and other Explanation letter ‘
Technical data at site office.

Providing wrong / insufficient information in
invoicing pertaining to equipment and

manpower,

Financia| Penalization
Up to 2% of the invoice amount{ of tl-

False reporting, misleading information

' C\zﬂ'ﬁp‘ﬁ s

|

Financia] Penalization up to 3% ofine v,

mnountofthq bl-lémg,g tBEneriod
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20 PENALIZATION MEC YR e b
st L e Gxoids € & @WL@.:- ORIk LRI DL?
| (ISERGA g T T ANNEXURE L. | 1ssue Daté: Sep, g
i - e
; ; ce » ¢ ' b . ' 4 .
| [lfhics & Conduct | . LD .
| “Non-cagperation with. SSGE team by any” staff . ' '

* | ete. compliance of Company
- insiructions related ta works
{ representativefs).

| of Contractar. Nen-cooperation ';ncludcs nog-
.- -z | sharing of. construction sitedata, supporting’ " |

.| documents, future work execution strategies

protocols or
given by SSGC's"

 Removal from.duties in case the request i=

1 N.t;":e:mApp'x.'o%'.al.Willl be taken from. contrit

d& Against this nos-Compliance "

.owner e User Departméntal Head:

| Repeatedis (03) absenee/Unav

pilability of site

Cn P ” e arigits OF ~Fir{an§ial p:nali'zatibr.x (Onme day salary -
- 12| Contractors staff during surprise visits 01 deduction of entire site staff of audited site)

SSGC teams

.'... i ._.' AR . ) . ’/-"

——— oo

Penalization gmournt will not excesd the 5% of the total contfact-value:. ‘
If Three (03) non-compliance  on any one issus or combination of issues) are issued tn .

" any-contractof, Mitiagement will decide to imposé sdditional penalization{ e.¢. forfeiting =2
of Performancs Bank Guarantes / retention money), termination of coniract or temporary .
biacilist (Blackiisting will be up to ene (O1) year. = - - S

* Note:

ro oy

. . - . ;-z;:.’, ‘ S
T Tendbr/ Projectispesific reguirements and penalization are autlined in tender domimens/
1 .. TeR %mder.sp_eeia{ requirement section.. . Lo :
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