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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. {Checklist item Action Required ) (Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correcﬂy‘
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
S i ing.
, Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanped copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents {electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additior.al Documents (if Verify if any otl'!er documents s.peciifed in Tc?nc.jer
5 any) document are included them in the submission
v on EPADS
6 Tender Fees Rs. O (Free)







Sui Southern Gas Company Limited

?
Schedule of Requirement & Bid Form SECTION - 3
'
| RFQ_Number SSGC/LP/EPADS/NR/2072426 O;f;',en Bidding Date 29-MAY-25 13:57
Document_Number 2072426 Clo_se Bidding Date 17-JUN-25 1000
S# | Item_Code [[tem Description Unit Quantity Unit Price inclusive of Value
‘ Make / Brand | all discount (if any) & PKR
; Exclusive of GST
1 2 3 4 5 6 7=5x%x6
1 51042593 COMPONENTS FOR 3RD GENERATION G4 Real 200
IGAS METERS |HEAT TRANSFER INK RIBBON
. FOR TRANSFER PRINTER (AS PER SPECS MP-
HTIR-150R02)

v

Delivery Schedule:  Delivery Schedule: Full order quantity should be supplied within 30 days after receipt of

PO. Samples must be submitted by the bidders upon request.

{
|
l | Total Fix Bid Bond Amount PKR: 28,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendménts of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise. .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection. '
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company’'s Name : STAMP
Date
End of page, any entry beyond this line would be invalid
29-MAY-25

E-Business Suite 11i - Sourcing Module Page 1 of 1



“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents, Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.” ’

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice. ’
Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 28,000/- .

Delivery Schedule: Full order quantity should be supplied within 30 days after receipt of PO. Samples must be submitted by the bidders upon
request. :
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’ i METER MANUFACTURING PLANT Soscification No
L TECHNICAL SPECIFICATION OF S TIR150R0>
L SSGC HEAT TRANSFER INK RIBBON FOR TRANSFER Page 1 0f 1

PRINTER
-GENERAL REQUIREMENT:

i
|
|

ey

'P

| The heat transfer ink ribbon is required for transfer printer; it shall conform to the réquirements contained herein:

TYPE:

Resin based ribbon, for printing on coated PET (PVC) material.

|

uECHNICAL FEATURES:

| ‘0

[ % Coating: Black Coating

; < Color: Black .

* % Printing: Scratch proof
Suitable for outdoor environment
Smear proof

Resistance to oils and Chenucals
UV resistance .

DIMENSIONS:

e 110mm (width) x 450m (total length).

SAMPLE:

Each bidder shall submit 01 sample free of cost for functional testmg and evaluation purpose

TECHNICAL LITERATURE: %

The vendor shall provide technical literature/ manual regarding the use and serv1cﬁ§ Aﬁ&W%%Mﬁ?&%

Meter Manufacturing Plant
Sui Southern Gas Company Cimited

Prepared hy: ' Checked by: Approved by: Revision No. 02
L ég, p W , /\) Date : Jan 18, 2023
zer W" o~ St S e seacie A
i/ -
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Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

1. Warranty / Guarantee Coverage

i) The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been successfully delivered or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judicial Stamp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other, therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:

a) Bid bond submission {2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less.

The word lowest bidder or the lowest evaluated bid has been substltuted to read as most advantageous

bid.
Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial proposal)
the bid will be rejected.

4. Bid Validity:

All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for
150 days.

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Successful Bibber on their
fetterheads after issuance of Purchase Order (PO) or Letter of Intent {(LO}), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successtul bidder.

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 0of 4 LP-Rev-23
24 April 2025



1

clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents.

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, ¢c-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and trmely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10. “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded 1o the next most advantageous bidder at their own
quoted rates. '

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice
Company, containing following information i.e.

inance Department of the

(a) Purchase order No. & date

) Items

(©) Quantity

(d) Price

(e) Invoice value

) Point of delivery e

(2) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-23
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LO], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

33. Redressal of Grievances And Settlement of Disputes:

e Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical.e atjon report, the GRC shall
suspend the procurement proceedings.

<
]

: ; LP-Rev-23
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e In case, the complaint is filed after the issuance of final evaluation report, the
complainant cannot raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

34,  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

35, All the bidders are allowed to participate in ihe subject procurement without regard to
nationality/origin, except bidders of some nationality/origin. prohibited in accordance with
policy of the Federal Government. Following countries are incligible to participate in the
procurement process: )

» India
* Israel
Page 4 of 4 LP-Rev-23
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required fo fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ' ‘ ' (24 Digits)

“ % Information already submitted.

Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)




ANNEXURE: |
| Dedlaration of Ultimars Beneficial Owners Information for Public Frosurament Contacts
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SUI SOUTHERN GAS COMPANY LIMITED e

Procuremert Department _ =T
Mis. -t T -
Tender Enquiry No. .
INVIATFON TO BID

Sni Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read

following instructions before suhfnission. £f bid:
1. Bids are to be submitted in sealed exvelope provided with the tender, indicating Tender Enguiry Number

- --&-its-opening date and time-on the face of the-envelope.,~ — — - e

2. Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and retumed to bidder umannomnced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . ‘ ’

3. In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible

to apen on scheduled date, it will be opened on next working dey at the same time and at the same venue.

The bidder shall bear all expenses essociated with the preparation and delivery of its bid/sample and the

Company will in no case be lisble in this respect. .

5. Prospective bidder requiring any information or clarification of the tender may notify the same by fax arat , |
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonahle time prior to submission of bids.. e e s . ,

6. The Company reserves the right to cancel, add, delete or gmend tendered items/quantities/any part of the

tender during the bidding period without assigning agy reason. However, bidders shall be informed about it
prior to bid opening/process. ) . .

7. The Company reserves the right to accept or reject any bid or part of 2 bid or to anmul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
1iability to the affected bidder(s). ' -

8. In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond
will be enclosed with "commercial® bid. "Technical Proposal” and "Financizl Proposal” is to be mentioned
on the top 6f the envelope. Technical offers will be opened and evaluatsd first. Financial offers of énly
technically compliant bidders will be opened at a later ‘intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliznt bidders will be retumed un-opened along

. with theirbid bond. ~ .

9. ' For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.

10. The Company will eppreciate confirmation by fax No 92-21-99231583 or email st mmite@ssgc.com.pk or
to DGM (Procuremeat) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coxﬁplex, Sir Shah Suleman Road Gﬁlshan—e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.

>

Thanking you

2|Page
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. ' Section - I
General Terms & Conditions
Submission of bids:

LL  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid band. .

1.2.  Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
balf an hour before schedjplzd opening time. oo

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension received from

prospective bidders less than one wesk prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will he advertised in press and simultaneously shall be
intimated to pruspective l?ldder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary 1o correct the

crrors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
Person signing the bid.

"1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
Separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

— - documentary evidence shall be snclased orcould be produced upon demmayt—- — — -

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7. Bidder is responsible for timely delivery of bids at locationspecified 1.2 above. Company will not -
be responsible for misplacement/ tampering/non-attendancc/dclay or any other incident in case the . -

bid is not delivered at the designated place & time.
1.8.  Any bidreceived late after the closing date and time, will be rejected and returned wmopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local. N

Agent submits bid on behalf of different bidders, a separate Bid Bond for e
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be Lizble for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

1.1l Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The biddex(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped. :

L13  Thebidis to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (a5 a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Conntries / bidders: -

The invitation for bids is open to all ma.nufacnmrs/mpplicrs/stocldest/dcalers/p‘re-qualjﬁcd bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imparts are not allowed by Government of Pakistan. o <

Qualificaiing,sisqusideation of Su pliers:

The Conzpzoy, 2 ary iace k &ueﬂn&h\m;. haviag oredibla tasans for o pivaa fhois
evidence of any defect in su fies. may require the suppliers or contractors to

provide informaton regarding the professional. technical, finzncial, legal or mhaagerial compe o

Please Follow the Atteched
Black Listing Mechaniem

ach Bid is required,
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whether already pre-qualified ormug .y, squalify a supplier or contractor if it fis'ds, at
any time that the information regarfiineaGistitgl BMblier or contractor was false and materially
inaccurate or incoml?lctE. CoT ' - -

Joint Ventures:

fz1 the event that the successful bidder iv & wint venture (formation of twe or more companics),'th.c
Compamy will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several hiabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company’s mailing address indicated in the "“invitation to bids",

* The Company will respond in writing to any request for information or clarification of the tender
_documents, if received five working days prior th closing date for the submission of bids prescribed by the -

Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of bid.

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal iz received by the Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The Yidder's Modificats or witlidrawal fiotice shall be sealed and addressed to GM (P). A
withdrewal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrewn during validity period.

 Bid validity:

Al offers shiall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the hidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Al items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HRCol. -

+ b) All other charges (inchuding wastage, transportation, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe memufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil retes. Adjustment in line-pipe rates (from the bid opening

date fill the currency of order) due to change in rate of HR coil manufactured by PSM ig

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, st the time of
submission of bids. SSGC may verify the document / rates from PSM.

832.3 The varigtion clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

s Fracineman E
*



10.

11.

.Performance bond (if applicable),

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvelidity p

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer valus, in favor of Sui Southemn Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form

deposit receipt or a bank gunrantef (specimen of bank guarantee is attached at Amnexure-A), isgned bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procadure) unless specified otherwise. The bid bond shall be returned/refimded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of
ids without bid bond will not be considered. In case the order value is
less than Rs: 500,000 the bid bond in Heu of performance bond will be retained til1 fulfillinent of
obligations by the supplier. How €1, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, jt may be replaced with appropriate value, If order vaiue is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

eriod specified by the

bidder or if suocessful bidder fails
>  Accept purchase order, , ‘

>  Fumish performance guarantee in accordance with clause 16 of Section 1,-
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity: following short of the prescribed
may be either (i) due to extension in the bid submission date or

period of 120 or 150 days as the case

(ii) where so required by the procurimg =~ -~ - -

agency, then in such an event iiﬁs:all be mandsatary on the padder to extend the bid bagd validity upto  ”
ys of

120/150days within 30 da opening of technical prbposal / bid, and / or where 50 required by the ..
Procuring agency. . e WSIET:

9.2In the event of the hid security amount deposited / furnished by the bidder falls short by 10% of the -
requisite Bid security amount, The procuring agency keeping in view the nature of the procurement
may consider end allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the Opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness, Commetcial contents of bids will be announced/recerded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computations] errors, provision
of guarantees, authorized signature and other related matters, .

11.2 Arithmetic errors will be 1, ctified on the following basis. Discrepancy between unit price and the -
total price obtained by mni iplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total hid

amount and the sum of total prices, the
total prices shall prevail and the tota] bid amount will be corrected.

1.3 Prior o a composed evaluation, the Company will determine the substantial responsiveness of 8ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
Pi¢ derzrminad a8 not substantiaiy responsive wil] be rejected by he Company and cannot
subsequently be i “aponsive by the bioger through correctica: o the non-agfng Ly

-
e
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12,

13,

14,

617

Clarification of submitted bids: ”

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqmre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples,

The Bidder({s) shzi! submit the fo]lcmung

13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical hteramrezperformancc cheracteristics
13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for legal import in case of 1mported material (At the time of delivery when
quoted on FOR basis) .

13.5 In case of pipeline operation material bidders must also attach a "proof from supplier/
manufacturer, that goods offered have haen used successfully on & high presgure natural ga gas p-p cline
- _:lsmhemmdurm;mal climatic conditions, - -— -~ — ——-

13 6 Specification Compliance Sheet:

Company requires a clanse-by-clause commentary on the Sp:mﬁcatmns, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursnant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue mumbers, designated by the Compeny in the specifications
are intended td be descriptive only and not restrictive; The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provxded which demonstrates to the

Company's satisfaction that the substitiutes are equivalent or superior to those designated in the
‘specifications by ﬂ:e Company.

Bid which does not possess above documents, certificates ete. may be considered technically Non-
compliant.

13.7 The offer shall be sccompanied with all technical dataldocuments/cemﬁcauons as required under the
tender specifications. Evalnation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
openin;

13.8° D%\nau%n to technical specifications: .

The bidder shall fill the "technical comphance sheet” and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / mamfacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quannty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to sccept the order on lowest received price.

142 Generslly for other items other than above, ordering shall be based on techniczl compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection end post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / ar

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

P
L ol
e
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14.3  Evalation may be carried out both eh jtem Or on group of items/single or multiple packags basig
depending upart'the naturg of requirqment exclusively at the discretion of the company to ensnra

Bids may be loaded with following if oﬁ';:r found to be deviateq fmm-speciﬂcations, delivery schedule,
terms & conditions without stating the gmounnt involved in such deviation by following mathod: ,

15.1 'I‘hecostofcompensaﬁanl-loaaingamomtforﬂ:atitnmshallbederivedfmmﬂlebiditsclﬂ
152 IflS.lisnMpossiblqwémgeoanofothabiddm,whohweqnuufmthmﬂcmwnﬂming
totechnicalspeciﬁcaﬁunjshnufonnthebasisforcost i ing.
" 153 'The company will enc icipati i i
Landed cost factor ghall edetuminedasperprevai]jngGovemmentpolicj/SRD.Howmthey
will submit detaily of Io valueaddiﬁononmwmaiexinl’
locally mamifactured onent with documentary ey

. +16. Performance Bond; ) . . .
16.1 In case purchass order valiie is above Re:500,000, the fueccessful bidders shall gubmit performance
bond guarantss which ig 0 be submitted within ten days ﬁ'omreceiptofLOI-orordcr along with
.. ¢ hhgitypacﬂhemccessﬁﬂbi@mmansuhnitapcﬁmmbmkgummz(me)hmcﬁ:m
. ofapaymdambmkmntmee(wechnmammdan)MByamhﬂﬂmbmkh
e, e Pakism,fmmmnomtequivalemMIWAofﬂ:etotalvnlneofﬂ:cpmhasemﬂer
’ the "letter of intent*, Thepﬂ'fonnanccbondunlmspeciﬁedothcrwise;xhaummainwlidﬁ]l;
16.1.1 Completion of final satisfattory delivery in case of consumable jtem, .
16.12  12-18 months from the date of satisfactory delivery of the equipmert/niagkinry; :
- 16.13- Satigfictory delivery/mstallstion of System in case the instaflatign Tesponsibility is on

16.1.4 120 days in cage of chemicalg, . o e
S 16.15 Incnseoflocauymanufactnring item, the PRG equivalent to 3 b delivery .

ty.
16.1.6 In caseof small diameter line pipe (MS/MDPE) the PBG shal] remain valid bpte 3
months after completion of satisfactory fing] delivery.

16, 157 In cage of Vehicles; Manufacturer's Warranty jg required in Key of FBG

162  The gﬂaranme will be released after completion of thig period, subject to satisfactory performance
of the supplied equipm, inery/system ag mentioned at 16,1 above, The supplier shall keep
the guarantes valid at thejr cost until fulfillment of the obligations,

163 In cage the bidder does not submit the performance bond a5 specified, the delivery time of goods
14, T letter of intent/purchage order. The proceeds of the performance bopg ghall be
Co : P

performance bongd by the Company, who shall have the right to ¢

: ges/losses incurred dug 1o non-performance, - _ :
165  The Company ghaj] Preirply notify the senplior in WHNLE fop pegy chins arising under thys
. F'arantee. Upon receint of such nOtice. e supmlisy sl PO Yot 57 1eydace gy gt <tive
. Bubds o7 nars thersgf, without cost to the Company other than, where 2

delrvery uf the repaired o) replaced £00ds or parts from the Port of entry to the fing) destingy

3

3 Procuremen ‘é
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16.6

16.7

168

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 Z16Ebove "~ T

‘Neibiag herein ronteined shall be construcd tn

Tf the supplier, having been notified, fails to rectify the 8efect (8) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be rec

overed by the
Com_pany.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ' ‘

lirprt sapplie's (‘-’:\Hgﬂﬁ@ of performance of the
Sidercontract 10 the value of the performance bond. '

Guarantee/Warranty:ln case where performance guﬁrantee is not applicable, the suppli;.r shall

confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contractipurchase order. This guarantee ghall remein valid for a period
of twelve to eighteen motths after the goods have been delivered or commissioned.

whichi is fhrough formal confirmation for proceedings with the suppliers. .,
18. Assurance:’ '

The successful bidder will be required to give satisfactory as

surance, of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - ”

19.1

19.2

_circumstances o carry out its obligations under the purchase

Tn the event of either perty hereto being rendered unsble, wholly or partially, by force majenre
irourasta arder/contract documents, such party
chall give otice End ull pesticulars and -othet stisfactory-evidence. of such foree majenre

chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disastets, order or Tequest of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-gvailability of raw materials, rains, end distrbances, other .

1ahor dispute or congestion's in ports on the supplier’s side shall nat be inchded in the term ‘force
majenre’.

In cese the force majeure contingencies last continuously for more than tne month, both parties

will agree on the necessary arrangements for the further impl

ementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall -

arrange for the termination of the purchase order/contract, bt without prejudice to their rights and
orligations prior to guch termination it being umderstoud that each party shall fulfil jts contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

- 8lPage

The Company may &t 81y time by a written potice to the supplier make changes within the general
scope of the purchase order/contract in any one Of more of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Compsany. .

20.12 The method of shipment or packing.

20.13 The place of delivery.

00.1.4 Quantities of itern up to a maximum yarignce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete soy or ull jtems listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’
of the modification and shall inciude an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as & detailed schedule f i
the modification, if applicable. '

on of




f—

206 °

- The supplier shall not perform modification in accordance with clause 20.1 above mntil the
"Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clause 20,3, ) .

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. :

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Companyand the supplier.

21. Extension I delivery perlod:

LN

21.1

21.2

213

Delivery -of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time Jimits as
set forth in the schedule of requirements and delivery period in case of

21.L.1 Modification in the goods ordered by the Company pursuant to clauss 20.
2L12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals. by the Company
under the contract). :

"21.1.3 Delay in performance of work caused by orders issued by the Company:

The supplier shall demonstrate to the Compeny's satisfaction that it has used its best endeavors to

aveid or avercome such ganses for delay and the parties will mumally gree Upon Temediesin

mitigate or overcome such canses for delay. , , .
Not withstanding clanse 21.1 above, the supplier shall not be entitled to an extension of time: for
completion unless the supplier at the time of such circumstances arising, immediatély has notified **
the Company in writing of any delay that it may claim as caused by circumstanpes ‘pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

22:1
22

23
2.4

Inspection:

23.1

The material shall be in original/scaled packing to ensure delivery without any damégc during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be respongible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mxmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: . .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storags and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer o* any stag: st any of the premi: s of the supplier or its subcontractor(s) or and ¢ the
point of detiver; end a1 the goods firel destination Where canducted on the premises of 19¢
supplier or 1ts sub-contractor(s), all reasonanle facijites agd assislance including access tw
drawings and production data shall be farnisked o the inspeziors uh no chaige to the C ompany.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the
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"purchase order/contract. I goods fail to conform to the specifications, the Company may-teject
them. ' ' . e

24, Delivery: .

24.1

242

%43

244
245
24.6

24.7

. »
Free delivery at any of the following locztions, unless specified otherwise:

. 4411 T &D Section. Stores Lepartment Abul Hasan Ispaharz Rond §lrcecii

24.12 R & D Section, Stores Department F-37, SITE Karachi,

94.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Memufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/éontract whichever is earlier, .

"The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. Co. .
GST Invoice if applicable, be submitted at R&D section Stores Department along with meterial &
delivery challan,
Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - '
Delivery is to be made strictly in accordence with "delivery schedule” as specified by the
Comipany. )
The rejected material is to be collected/lifted by the supplicr within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible fof storage/safety of te wmneollected materiak—~ - b

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be: recovered from-the: Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losges sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustzined as a result of the supplier's faiture
to ship/supply the goods &s per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262

10|Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Departrent
of the Company, containing following information i.e. -

(8) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(5 Point of delivery :

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j 3

unless otherwise -

!
1
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.. 263  Incase supplier is not liable to pa)} tax under the income tax ordinance or is liable to paytax ata
' lower rate the supplier shall obtainza certificate from he tax authorities in Pakistan to that effect,

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

27. Liquidated damages:
27.1 K supplier fails to deliver ordersd material within the stipulated period/schéduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or

any other due payments/guarantees, a8 liquidated damages, 2 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever liquidated damages become payable,
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof. .
I the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of .
the Performance bond,

273 The payment of 1iquit.iated demages shall not relieve

its obligations under the contract/purchase order
.z Company be affected or reduced in any manner,

=% 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PRG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges,
275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
" * priceof the delayeéd goods ks umiperformed sefviess Tor each day of delay, until actuai delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

. maximnm is reached, tie Company may consider termination of the Contract at the risk and cost =3
P . of the Supplier. . '

in the event that delivery of all goods and

the supplier from performing and fulfilling all
nor shall the right and entitlements of the

]

28. Default by Supplier:

23.1 ‘The Company may, without prejudice to any other remedy by written
the supplier, cancel the purchase order whole or in patt; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or amy extension thereof pranted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order",

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cance] the purchase order/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not

" furnished within the stipulated time or if 50 furnished, is fornd to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchese order/coniract may suspend/cance] the enlistment -
of supplier. -
. 28.2 The Company shall have the right to t
between the supplier end Company; if:

N 282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecordlyare wiah e pravi<iens thereof or sbandons fhe shipraept
2823 The nupuiier hecorses haodaert or Sasulvent or males an assigrmcst “or the benefit of
its credtors,
2824  One or more consignments of material delay
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

"notice of default” sent to

erminate/cancel the contract/purchase order concluded

ed by a periodiof more than three months or
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28.2.6 Penalty on higher rejection rate of supplied goods.

Y283 The supplier shall have the right to tprmiﬂate the contract/purchase order if'-

28.3.1 The Company fails to establigh the -"letter of credit" within the stipulated period as
required.
- 28.3%  rhe Cuptpay becomes banimlp; or insalvent or mekes an assipament for the benefit of
i caeditors,
2833

The Company is in default and breach of its obhgauon and liabilities under the
. . contract/purchase order:

-,
29. “Resolution of dispute:

The Company and the supplier shall makc every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract.

30. Applicable law:

The purchase ordcr/contract shall be govemed by and mtetpreted in accordance W1th the laws of the
L Islamic R:pubhc of Pakistan.

L)
Y

31. Declaration/Integrity Pact/Certification:

31.1 Sitceessful supplier shall furnish the declaration (specimén attached at Annexure-C) within 10
' days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact” as required under this clause.

313 Bidders to submit 2 certificate on Rs:100/- non-dexcml stamp papcr certlfymg that they are not
black listed by the Government/Antonomous bodies and declared as defaulted supplier.

32. Arbitration/resolution nf.disp_ntes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed:by each party of snch difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpn'e shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire ghall together proceed to adjudicate
ke dlsputes in accordance with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchasc order/ contract
under the conditions stipulated sbove, a return notice shall be required to be given to the other
. party spccxfymg such default(s) and calling for submission of an explanation within seven (7)
) days of receipt of such notice. If such explanation is not furnistied within the stifulated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement ghall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so.

In addition to the remedies as stated above, there is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
33. Redressal of grievances by the procnring agency.-

33.1  Grievance Committee is in place to address the complmnts of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concemning his grievances not later than fifteen
days after the amnouncement of the bid eveluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

323
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333




37.

T

address must necessdrily be provided. Inéomplete / anonymous complaints will not be
responded at all, g

334  The Committee sha]l investigate and decide npos the complaint within fifteen days of the
- receipt of the complaint

33.5  Mere factof l_odgiﬁ of & complaint shall not warrant suspension of the Procurement process.
Blacklisting of Suppliers 1d Contractors:

The Company shall permanently blacklist or tchporarily debar (at least for 6-months from participating
in SSGC's tender proceedihgs) if, a gupplier ar coaleactor who either constantly fails to perform
satisfactorily performance or found to be indulged iniadit and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices”
of value to influence the action o X

342 Ifthe supplier/co '
of procurement/c: DR G )

343 Misrepresentation of fact€ St to influence the progurement process or the execution of the
purchase order/contra '

344 Collusive practices among bidders (prior to or after bid submissjon) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Compeny of the benefits of free and
open competition. S : ’ )

Supplier's Guarantee and Responsibilities:

. The Bidder/Supplier shall tee that the materials supplied against this tendzr‘enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validi

the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in angther language provided that this Literature i accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ; . '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (5) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (8) to SSGC. Repistration fee will be reimbursed by SSGC subject 10

submission of Government of Sindh Excise Department receipt.




1. Sobmission of bids:

3, Conversion to single currency:

Additional Terms for Tend.er's on F.O.BJC&F basis:

*

1.1 Bid bond (Bamest money} @ 7% of the tatsl F.0.B velue ac per clruse ?, of section ) of "General terme
& conditions® is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder.

1. Incase the bidder is menufacturer the bid shall cither be completely prepared by the foreign bidder
inchuding signing and stamping of ell documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa imvoice and an original
authority letter in favor of local-agent to gign the documents on their behalf, The bid is liable for rejection
if these conditions are not met.

13 In case of Bidder offering to supply goods which

biddet ghall be duly guthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf ' T

.«
.

1.4 Bids shall be sibmitted (prefersbly through local agents) in two copies, (original + copy).

15 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '
15.1  Country of origin.
1.52 Port of shipment.
1.53 Estimated gross/net
.15.4 Delivery period or schedule in case of bulk quantities.
155 Original technical literature. Co
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Crorrency:

The ates shall be quoted in bidder's home. country,or.in United States Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pekistan would be paid in

Pal Rupee.

(Claiise 1.5 of General Terms & Conditions is not epplicable)

weight, dimension & volume of offered item and estimated weight of each

2. Bid bond:

o1 B bond shall be equivalent to two percent (226) of the totel RQ.B value, in vor of Sui Southern Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(spectmen attached &t Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 he bid bond in lieu of performance
bond, will be reteined till fulfiliment of obligations by the supplier. However, in either case the bidder is

responsible to errange the extension of bid bond velidity as per requirement. i

supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid ‘bond shall be denominsated in the
currency of the bid or ey other freely convertible currency. . :

2.2 Bid submitted cn behalf of different principals shall be required to submit separate bid bond alc-mé with
the bid for each offer. .

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall elsp apply).

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

yarious currencies to Pak Rupees &t the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Palkistan for similar transactions on the date of opening of bids. I case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.

ke idder did fiot memuartore or oferwise produce; the -
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"4. Evaluation Criteria: ', -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to callect basis, The bidders sre required to submit best freight charges obtained by
them from Palistan National Shipping Corparation (PNSC) in order o have a wiform basis fo amrive at
C&F cost. Bill of lading to indidlj]t;"ﬁ"eight paysble by the consignes at destination" in local currency.
Foreign currency exchange rate (selling) will be considerad as of bid "opening date”,

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similer import taxes which
are applicable shall be added to the bid,

43 In case shipment by air it shall be arreoged through Company's sirfreight forwarder (s) or their nominated
agent. "on freight to collect bagis ", '
(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids: ' .
Freight charges from port of loadi up to Karachi port or unit C&F value mmst b indicated in bid fori,
friling, which bid will be lo byStulO%ﬁuigmchmgcs.Bidwi]lbedeclmdnon-complimtifloading
results an extensive increase in price of material.

_ (Clzuse 15 of General Terms & Conditions is also epplicable),
6. Performance bond:

wit, 6.1 I case purchase order value is 17S$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L:O.L The successful bidders shall submit & performance bank guarantse
(PB.G) in the form of bank guarantee (specimen attached at Ammexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
leter of fntent .The performance bond waless specified otherwise, shall remain valid il .~ . o o

6.1.1  Completion of final satisfactory delivery in case of consumsble items,
el 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery, ;
R 6.13  Satisfactory delivery/installation of System in case the installation liabilities will be on supplier's

: art. '

5
P
6.14 120 days in case of chemicals.
6.2 TthetterofCrcditshallbeopcmﬁvéuponmceiptochrfonnanoeBond(nsspeciﬁedinpamﬁ.l)andi:&egrt).r
' Bond will be on suppliers accomnt. Late submisgion of :
PBG should not affect the delivery scheduls, :

" 6.3 The performance bond shall be denominated in foreign currency or in

order or in a freely convertible currency acceptable to the Compamy
guarantee, .

cwrency of the contract/purchase
and shall be in the form of 8 bank

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee: _ '
In case where performance guarantee is not applicable, the supplier shall warragt that all goods supplied
under the contract/purchase order are new, umuged, of the most recent or current models ‘end all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eightsen months after
the goods have been delivered or commissioned.

(Clause 16.2 1o 16.8 of General Terms & Conditions are also applicable). '

7. Delivery; . .

T Lrase of FODY ertmionmat, <hipmers) shall be #fFeuicd per vessel of Pakisia
Corpoianon (PNSC) owned or chartered vessels on "freight to collect"
“freight payable by the consignes at destination”. In case goods ready for

a National Shipping
basis. Bill of lading to indicate
shiptnent and the PNSC: vesse] is

Al
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. The supplier shall reimburse the Company all additional duties, taxes and other such

not available at port of loadmg, supplier shall intimate the same to Company immediately so that- tnatter
could be taken with PNSC in Pakistan. '

In case of C&T ordey/contract, the supplier hereby guarantees/ensure;

7.2.1  To use clean and dry vessel suitable for marine uanspnrtauon and shall not use tramp veéssels.”
7.2.: - . The goods/marenial'will be shipped :l'sp:h.hcu with =ii cuve and diligence at their risk & cost and
. goods to be siored below deck. Avemidmgy, the suppner shail be responsiblz for all damages/losses
during inland and marine transportanon from the supplier’s plant until arfival at Karachi port.
723

To provide as part of its work all services and functions related to handling, lpading, unloading.
lashmg and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified:

In case of FOB order/contract, the supphcr's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supphcr

charges paid by the

_Company on account of short shipment hy the supplier for all items-subsequently shipped on-ano-charge -
basis ar otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.

thpms'nt shall be deemed to have been made when the supplier has shipped the goods agamst a clea.n. i)ﬂl of

Iading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

The supplier ghall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and accepmble engineering pracuccs The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supphcr in this respect and the supplier shall take
comrective action/measure forthwith to-correct such omissions. If any goods are discovered to be damaged or
unaceeptable ut the point of Joading, tie supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period spcclﬁed in the purchase order/contract.
Insarance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to menufacture or acquisition, transporta’aon. storage mmd delivery in the

mammer specified in delivery clause 7.

Marine Insurance shall be the responsibility of the Company unless otherwise specified.

The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particnlars:-

831  Name of the vessel and of the ghipping company.

832  Age of the vessel (which should be less than 20 years). i

833  Lioyds 100A1 orequivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  TFOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Carporation by fax No. 0092-21-9202779 and to the-Company referring Policy No. NIF/M/K/OP/002/73,

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shill indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confimation will be

on supplier's account.
9.2 The supplier's request (s) for payment shall be made to the Company in wnting as follows:
9.2.1 It ghall be accompanied hy an invdice describing. as appropriate, the goods delivered and the services

incurred and by shipping documcnts submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at consxgnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

8.2
83

9.3

ll~.|
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- *9.5 * No payment herennder shall be decmed to be accepted by the Com

9.3.1- Invoice

S ==t 4copies
9.3.2-  Packing list . . = 4copies
5.3.3-  Bill of lading " freight to be paid by consignee - 3orgnals&
at destination" evidencing shipment in terms ' Gnon-negotiable
of the purchase order to Karachi-Pakistan made copies, . s '
out to order in the name of Co.'s bank, Notify )
party Sui Southern Gag Company Ltd., -

9.34- Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce) .
9.3.5- Manufacturers test certificate/

above to bank, the Supplier shall forward the following non-negotiahle doctments directly t-o Company
or to the arrival of the vegse] at
94.1 -Invoice

== Gcopies -
94.2 -Bill of Lading —_— 6 copies ‘-
943  -Packing List ' == Gcopies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 1 copies
94.5  -Manufactorers Test Cettificate/ w—  2copies

9.4.6 Themvoice to be exactly as per order/contract, Any deviation which render or

cause the company to
pay demmurrage or any other charges with respect 6 clearance/handling etc, -wil] be bormne by the
+  supplier. ‘ "

pany of the goods covered by
such payment nor releage th supplier from responsibility thersof under the terms of the purchase
order/contract. .

9.6 Ifthe Company is compelled to pay demurrage or storage c

~ - * damage at-Karachi Port om account of on-compliance by the supplier of above requirements, the
Company shall be entitled at their gole discretion 16 recaver the same amonnt from supplier.
Termination of purchases order by supplier: ' o

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
* 9.1 hereof after the supplier has made compliance with the provisions of clause 6.

. 10.1.2 The Company becomes bankrupt or insolvent or makes an agsignment for the benefit of its creditors,

T ™

10.1.3 The.Company is in default and breach of its obligati
order. o

InstallaﬁonICumm!ssidning/'n-aining: :
Ifinstallaﬁan/connnisSioning &nd trining is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Jocal duty and taxes (as applicable), )

on and liabilities under the contract/purchase

Vehicle (s) sapplied by foreign manufacturer / Principal:

12.1 In case of supply of any type of vehicle (5) / earth moving vehicle (s) by the foreiguprincipal/mamfacm
After clearance of vehicle from the custom, the local agent of the foreign mxpplisr/manufactmr/pﬁncipal
will be completely responsible to get the vehicle (8) registered throngh Excise Department Government

of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Govermnment of Sindh Excise Department receipt, '
12.2 The bidder / supplier shall quote only those vehicle (; §) / which fully comply to Pakistani epyiropmen; and-
<an operate in Pakistan. The bidder sheyls “neure hed vehicln ic; copsaqumiyia 4 tfuele & lubricant.
SpsTes) ard &icil, available i Pakistan :

charges O fncus any loss or suffers amy - - - -



On No# Judicial Stamp Prper of Ris. 50/- (Fifty) Per 100,000

Tormat of Bid Bond Suarantee

BANK GUARANTEE NOueeereaueemccncnneeas
DATE OFISSUE....ccceameeence--
DATE OF EXPIRY. R
AMOUNT............ R —
.S.u_i-_,,_';:' 'ga'sCi _a.ﬁsq.:,-a.__ e e e e — e e - — -
ST. 4/B, Block-14, '
Guishan-e-Igbal,
-Sir Sheh Suleman Road,
Karachi,
Dear Sird,
- Bid Bond Bank Guarantee
In considezation 6f M.... ' hereinafier called the Bidder
having submitted the accompanying

undertike 88 follows: -~

1.  To make meonditional payment of Rs

‘upon your written demand without further

tecourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid ‘after the opening of the

same for the validity thereaf or if no such period to be specified
Envelope hidding procedure) after said opening end or in

. specxﬁcdﬁxerefomorifnoperindspwiﬁedvﬁthinl

within 90 days (150 days in case of Single Stage Two
the event that the Bidder shall within the period

5days after the prescribed forms are presented to the

1"Bidder for signature the Bidder shall £ail to execute such further contractnal documents if any, as may be
mqmd' ire: byﬂ:ctetms of the bid as accepted .or 6n the Bidder failure to g’rvc'the"_teqmm' niisite Performence Bond as

} tmay be reqired for the folfiliment of resulting contract

2.  Toaccept written mmnahun (s) from you as

of non-compliance as aforesaid on the part of Bidder and to meke payment accordingly within 03 days of the

veceipt of the written intimation.

3. No grant of time or other indulgence to, o composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner,

Guarantee and our lisbilities & commitments hereunder:

discharge or otherwise, however, effect this

4,  This Guarantee shall be binding on us and our successors in interest end shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annerure* B

On Non Judiciil Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.«ceueummeeceeemeoeeo
DATE OF ISSUE........ocoeeeeeo. Srerecaccvemereoace mans
DATE OF EXPIRY......couuneeenennnnnn. S,
AMOUNT...........eeeceeeeeeeeeeeoo ———-

.- - z /-.'.""_.' BEI \':

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Sulemsn Road,

Karachi,

Dear Sirs,

- In The Sum of Rs Account.
-To You in Karachi under the Purchase

... - - In.consideration.of your having placed Purchase Order No
dated: o

On M/ :

g, called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

Yows Scthfully, - : i

(stamp and signature. of the issuing bank)

To make uncbndiﬁolg_.l Payments to you from time to time as called ixpon—ermke an unconditichal

payrents Rs..... Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(g) without further Tesource, question or

- reference to Supplier or any other person, in the event of default or non-performance and 7 or non-~.

fulfillment by Supplier of his obligations linbilities & responsibilities under and in pursuznce of the said
Purchase Order of which you shall be the sole judge. .

-Jo accept written intimation from you as conclusive and sufficient evidence of the existence of a defmit or
‘breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of ..

receipt thereof.

To kcep this guarantee in foll force from the date hereof ag specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the sajd Purchase
Order with or without notice to S, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lisbilities and commitments thers under,

This Guarantes shall be binding on us and our SucCessofs in interest and shall be irrecoverable,

This Guarantee shall not be affscted by any change in the constitution of.the Guarantor Bank or the
constitution of M/s st 216 Supplier,
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" SSGE .

, X Annexure - C
! (Format of Declaration) '

General ivanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-igbal,

Sir Shah Suleman Road, Karachi,
-Dear Sir, ‘

Declaration

(the Seller/Supplier) hereby declares its intention Dot to obtain or induce the
procurement of any contract, right intérest, privilege or other obligation or benefit from Sui Southern Gas Company

".. _Limited or any administrative subdivision or agency thereof of any other entity owned or controlied by it (83GC) ... _ .

though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees ete. paid or payable to anyone and not given or agreed to give and shali not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, inchuding its affiliate, agent, ascociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will foake Fill disclokiire of a1l dgieements end arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the sbove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclogure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured
as aforesaid shall, withont prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indernify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above. '
2. Please note thet submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' [ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $$GCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited-(“88GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Anthority (FPRA), Pakistan Engineering
Council (PEC) , or any other competetit farum. The procedure shall dlso be applicable on the pre-
qualified firms. The procedure sh#.ll be applicable on any “Person(s)/ Firm(s)”, which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations tiansacting business with SSGC.- Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dotior agenees, or ary
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
?)pplicable guidelines, laws, or rules shall prevail. This SOP shall become 4 part.of the future Bidding
ocumerits.

3 DEFINITION OF TERMS

- -+ - 3.1 %Appellate Anthority" - Autherity to Appeal against igsuance of Blacklisting Order. -~ - -
32 "gppeal" - Right of firm/individual to lodge ptotest agajnst the isspance of Blacklisting
rder. I
3.3 "Procuring Agency” - Any department/division/factory/project exemisihg%éeﬁeral and/or
administrative control over the unit,
3.4 "Blacklisting Order” « An administrative penalty disqualifying a firm/individual from
T participating in procurement for s given period. . -
- 3.5 "Suspension” « The administrative penalty imposed for infractions committed during the,
competitive bidding stage, wherehy such firms/individuals are prohibited from further
participation in the bidding process of Procuring Ageney. '
3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Autharity - — A three-member committee comprising of Uset, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilaferal guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement process or in contract exeeution,

4.1 "Fraudulent Practice" means a misrepreséntation or omission of facts in ordet to
influence @ procurerment process of the execution of a cortract;

4.1.3 "Collusive Practice" means a scheme or. arrangement between two or more
bidders, with or without the knowladge of the Purchaser, desigmed to establish
bid ptice at artificial, no-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. ditectly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
praurenent progess of affect the execution of a conttact,

42  In addifion to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited ta the following;

A ﬁ ' - - LN ’ 4 .
42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenioy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding,
process, without prejudice to the imposition.of additional administrative sanctions as the
internal rules-of the ageney may provide and/or further criminal prasecution. as provided
by applicable laws, for violations committed which includs it are not limited to the
following:

i Submission of eligibility requirements containing false information or falsified
docurnents, . e R e

i, Submission of bids that contain falsé information.or falsified documents, or the
concealment of sich information in the bids in order to influence the ontcome of
elipibility screening or any other stage of the public bidding.

fii. Submission of unauthorized or fake documents for presqualification/ tendering i.e.
without specific authorization from the principals/ matufacturers etc,

iv. Failure .of the firm to. provide authentic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v. Failare of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in 8 particular tender;

vi. Unauthorized use of ohe's hame, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the - purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifisble cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid, ‘

ix. Refusal or failure fo post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as fnay be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor. ,

xil. Any attempt to give illegal gratification to anty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2  Purchase Ordet / Contract Implementation Stage

" During the Purchase Order / Contract itmplementation stage, the procuring entity shall impose on

contractors after the termination of the contract the penalty of suspension from participating in

the public bidding process, without prejudice to the imposition of additional administrative

sanctions as the inteérnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the

following: ‘ . j

i Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Procsed. .

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contracter to comply with any written lawful
jnstruction of the Procuring Agency or its tepresentative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfidl instructions inelude but are riot Limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; '

0. Stockpiling ini proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in

. accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equiprhent, facilities, support staff and manpower; and

e Renewal of the effectivity dates of the performarice security afier its expiration
during the course of contraet implernentation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the

delivery / supply of material.

fii. Assignment and subcontracting of the contract of any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency,

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: '

4. Defective design resulting in substantial corrective works in design and/or
construction;

b.  Failure o deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
dcceptable standards;
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: d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
i documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. 5
vii. Willfill or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial hreach theteof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, ather grounds for blacklisting of firms/individuals include but are not
limited 1o the following:

1 AALimtintico Pasisd + ;
i. Obtaining fratndulent payiments;
.

B -~ —{f-—Obiaining contracts by misteadingthe urchaser, - —-— =~ o C

Hi. Refusal to pay SSGC dues etc.;
iv. Failuge ta fulfill contractual obligations;
v. Changes in the status of firm's ownetship/partership etc, cansing dissolution of the firm
which existed at the time of iispection / bidding prior 16 original tegistration of the firm;
vi. Registration of a.fitm with & new name by the Proptietor ot family or & nominee thereof of 2
firm that has been already blacklisted; '
vii. Consequential operational damages gansed to 8SGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
viti. Contractors who have negotiated Plea Bargain under the Natiomal Accotitability Ordinance
1999, -or contractors involved with any othet criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 88GC. _
ix. Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;
% A firm may be disqualified for a period extendable to two years in case a decision by & court
is awarded against the said firm after litigation, or where the firm is jnvolved in litigation al
‘ Jsast three times during two financial years, ar where a firm has on account of liti gation caused
S\l‘b’stfahﬁﬂl ﬁhﬁn@ial 105568 10 S8GC; ’ ’ )
xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departtnerts
and organizations / autonomous bodies subotdinate thereto; and
xii. Blacklisting in ease of Joint Venture firms will also result in termination of the concerried
Joint Ventures Partners..

5. SYSTEM-OFPENALTIES Y

For the putpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks @nd services: '

§.1; Blacklisted and hencefotth cross debarred for participation in any public procurettient or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his caplacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice,

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contragtor who is to be blacklisted for A specified period is given adequate
opportunity of being heard. N '

2. The supplier or contractor who is to be blacklisted for o specified period i9 called for
meeting by providing' adequate time, so as to given him adequate opportunity of being
heard before taking any action. :

3. In case the supplier orcontractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting 4s peér
schedule, automatically be considered at fault. Actios will be taken as per below ¢lauses 5
to 9,

4. - A three-member-committee will form comprisiig of User, Biogitethent and HSE&QA
departments to address the issues in the meeting with the supplier or contractor, Members

of committed may not bielow of grade IV,

g a2 et

3. I case the supplier or contractor is found at default based ori the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the anagement for
their temporary or pertneant blacklisting alongwith encashment of bid band of PBG as
the case may be.

6. The decision of the management is commmunicated to the defaulted supplier or
coniractor through a formal letter.

7. A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with
pertinent documents is / alsa forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispiite between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affent ather ongoing contracts/works/supply ordets.
However, such blacklisted fitm shall stand bayred from all future tendet processes/participation and
Standing Security, if any, could be confiscated utitil recavery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be autpmatically restored after the period for the

penalty has elapsed unless the proguring agency watits to maintain the blacklisted status of firm /

individuai due to justifiabie reasons with the priar approvai of Appeuate Autnonty m the laxter
~~tase; the Teniporary blacklisted firm 7 ndividiial sHall be Testored. ™ T T

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechamism, the modifications ray be introduced
thereto through the amendment of its specific provisians as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders advernsed
for bld after the effectivity of the said amm:dment

] 0. EFFECTIVITY

The Blacklisting Mechanism or any amendmetts thereof shall take effect immediatély and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarmgnt / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

it~ Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securitig fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid, seourity or infringement of documents to get undue mionetary or
any other benefit,

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will

also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events /teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i.

ii.

il

Vi

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cognt reason.

Misconduct, i.e., failute to progeed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses i, 1} and iii above.

Submission of fake / fitvolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory perfarmance during the execution of the conttact Lpurchase ordet. . ..

Non-performance or Breach of pravisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently sutface duting field operations
within 5 years of its commissioning, '

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES : -

i

ii,

The Person(s) / Firm(s) is blacklisted by any Governmhent department in Pakistan, or it is
estahbhshed that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv., Person(s) / Firm(s)(s) blacklisted by Intetnational Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the pringipal bidder ot the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
iticluding the name of the company, name of the owner, National Tax mamber (NTN), CNIC
(Computerized National Identity Card) No. ate. In case, the said infornation is found to.be
missing, even after calling for the same within a reasonable tine, the authority letter shall not
be accepted,

(3) The Bidding Documents shiall b igsued againgt original authority letter of in case of scanned
copy, the emaii of ihe foreign bidder shall be enclosed. However, at the iitme of bidding, the

be réjected.

4. FORMULATION of BSGC’s Rights Protection Commiittee: A permanent Committee namely
“S8GC’s Rights Protection Committes (RPC or Commnittes)” shall examine the justification of

the Teasons given by the Projest Authority prior to blacklisting. Metnber of RPG fritst b one

grade up from the rembers of PA, T
5. PROCEDURE FOR BLACKLISTING

Uport receipt of or abtaining m&frmétion- and/or knowledge that any Person(s) / Firm(s)(s) is

involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-

Award Stage and Other Causes, the-concemed Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to. 88GC’s
RPC / Committee. along with its findings, details of chatpes and documentaty evidences to
initiate proceedings under this Mechanism,

6. INTTIATION OF AN ACTION

(i) Within a period of 15 days after receiving. the recommendations of Blacklisting /
Debarment from the coricerned Project Authority, the Cofvener of the Committee shall
issue a Show Cause Notice (“Notice”) theteby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time

. period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate epportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent at the rmailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect/
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of nonsrt eip{ '61," any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitice shall have the
right to proceed on Ex-parte basis.

. DECISION -

The comtittee shall hold an independent inquity/investigation as the case ay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, pteferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Méechanism has heen initiated
and shall present the report o the Managing Director, $SGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upor the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,
. COMMUNICATION OF DECISION

Afier recommendation for temporary & permarignt blacklisting by *88GC’s Rights Protection
Committeg (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Comumittee will. be notified on $$GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The tempotary Blacklisting on the grounds and reasons spegified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Ageney), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial *

Institution (donor agency). the period of tempotary blacklisting/debarment shall be_for_a
maximum period of 3 years or the time period for which the concerned government

department/International Finangial Institution (Dotior Agency) debarred the contractor

(whichever is higher). However the permanent blacklisting cannot be revived.
Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. ‘The decision of blacklisting will be immediately circnlated to all concemed as méntioned
- herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the ¢oncerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the pption of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall fake effect immediately with the approval
from Managing Director of Sui Southern.Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for: '
a. SSGC existing facilities/installations. e
b, Any routine/non-routine activity, performed within permanent locationsor RIS K . 1z
outside permanent locations of SSGC, that requires prior permit/safety 'm;lunnf;/‘;z,”m//%
. o

analysis to identify and mitigate safety risks.
c. Anynew project -
d.  Cavering all the activities performed by SSGC taking into coneideration of

compliance, obligations, risks & opportunities within the scope, edtemaland =" " , ) 2,

Intemal issues related to scope of operations, requirernents, information,

___neads and expectations of relevant interested parties. _

e. Providing guidance to employees in relation to hazard Identification, isk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental aspects’
and assessment of its impacts. .

2. SCOPE

This procedure is applicable to the identification of occupational health and gafety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC exsting facilties/installations, any new project or any routine/non-routine activity, performed within
_permanent locations or outside permanent locations of SSGC, that requires-prior permit/safety. analysis to
dentify and mitigate occupational heatth and safeymsk” T T T T -

3. DEFINITIONS & ACRONYMS

a, ' HAZARD: Source or situation with potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of 2 hazardous event or exposure and the resulting
consquences. ) ) .
c. OPPORTUNITY: Opportunities can ariss as a result of a situation favorable to achieving an intended
iit, for example, a set of Gircumsiances that allow the organization to attract customers, develop new
' products and services, reduce waste or improve productivity, Actions to address ppportunities can also

include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of cortrol measures used to reduce or efiminate specific risk.

£ RISK ASSESSMENT: Risk Assessment is & systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding gignificance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority ghall be defined by the risk assessment matrix.
Hezards related to applicable legal requirements will fall in the high risk category. '

h. HIRA: Hazard Identification and Risk Assessment,

i EAIA: Environmental Aspect and impact Assessment.

] IEE: Initial Environment Examination. .

ElA: Environment Impact Assessment. .

jLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Heslth, Safety & Environment.

PTW: Permit to Work. :

MQG;: Management of Change. ,

MOGC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.
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RESPONSIBILITIES

4,

4.1 Corporate HSE&ZQA In-charge

8. Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHS&E related issues,

€. Providing support to corporate HSE&QA team and zonal representatives,

d. Lisise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources fo identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b. * Ensuring that employees, contractors and visitors have sufiicient knowledge related to OHS&E,

C.  Maintaining records of the OHS&E with the help of local HSERQA team. ' o

d. Implementing this procedure. Liaise with corporate HSE&QA team if required,

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE teéam leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHSQE. -

c Reviewing/monitoﬁng HIRA antd EAIA in their zones and providing input on any changes,

4.4 Departmenta] Head of Executing Departmént
- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
“= Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

4.5 Employees ' ' , :
Participating in the identification and assessment of OHS&E risks when required by either Zona] HSE

.~ team leader or HSE&QA representative. -

4.6 Visitors & Contractors

- - zyldentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksﬁesand

. +.88GC temporary locations during project executions. '

5. DECISION MATRIX

. Type ofss -] T R
. -Risk/Hazard. -+ A w, Lo Methodology: : Chad = -Respansibility.
Assessment:.-[ . o T R

Periodic risk assessment of SSGC's existing ,
HIRA. facilities/installations: such as Head office, Zona{ HSE team
o ' | Headquarters, Regional offices ete, . - leader
"| On-site Risk assessment . (for. Permanent |- hDep,Iartmental. _
L PTW Lacations): for any routine/non-rautine activity. | fead Cugntratﬁtor
s -+ | that requires prior permit to identify - and e"efd ng tne
| mitigate safety risks. SR taskiactivity
requiring. PTW
. ] Departmenta]
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\'s

Integrated Managerient Systé;ﬁ

Y

4



Risk assessments for new Projects, maijor
MOC changes or modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

Section 1: Context of the Organization.
Section 2: Hazard identification and Risk Assessment.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. _F PR’_QQEDURE e e e e e e

. Section 'y , "
Conte’d of the OFQamzatlon

- 6.1. Context of the Organization

Management defines scope of the company- services and its boundaries consnderlng the intemal and

+‘external issues of the organization.
il.  In consultation with HSE&QA, Management & Zonal Heads identify external & mternel interested parties

~arnd TEiRtaElR i list with needs & expectations. [nterested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may include:

; lnte[e_slteol'Parties

|

Requirements

Board of Directors

Good ﬁnanclal performance, legal compliance/avoidanCe- of
fines.

.Law,h. L e ldentlfcatlon. .of applicable statutory— and. regulatory '

"EnforcarsIRegulators. : 'reqmremente for the:: products and semces provided and: .
R IR Rt -f'understandmgoftherequurements T

Customers

Value for money, quality service, facilitation and quick
response.

‘Bank/Finance---. . -

‘1-Good Financial:Performance..-

Employees | Professional development, prompt payment, health and safety,
' work/life balance, employment security.
Insurance:. ». - . I:-No-claims/prompt payment/risk management..
Communlty No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | termt working relationship.

Trade Unions

Compliance of local labor laws.




il

6.1.1. Internal issues could inciud
limited to:

@reppop

6.1.2. External issues could include in risk & opportunity assessments
limited to: - ' '

a.

o mtegrataa;i\ageme_nt System ——
| G

,etc..'_.. e e -

- Government: The directives from Prime Minister, Ministry of Petroleum (energy division), - < -

By using SWOT analysis or any other tool, identify external and intemal issues that are reievant to
company operations and its strategic direction and that may affect the ability to achieve the intended

that can affect the OH&S management system,
e in risk & opportunity assessments, but are not

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization,

Political: Government policies, political stability, intermational trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issuesetc. :

Social: Consumer buying ;?attem, education level, advertising and publicity, ethical & -
religious issues, demographics etc. : . ST
Technologicai: Inteliectual property issues, software changes, intemet, technology
legislation, asscciated/dependent.technology, renewable energy ete. L

Legal and regulatery: Consumer protection, industry-specific regulation and pérmits, .
trade union fegulations, employment law, intemnational legisiation, human rights/ethical issues -
Environment: Customer demographics and environmental issues,. - - v

Tegulatory bodies like OGRA, SEPA & BEPA etc,

, Ensuring the policy and objectives are established for the integraﬁed management syétem
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-Section 2. -
Hazard Identlﬁcatlon and Rlsk Assessment

. Hazard ldentification and Risk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.
b. Activities of aii persons having access to the SSGC permanent and d temporary lo locations.
&7 -~ ~Human behavior, capabiitiés and other humar factors.” T
d. Designing of work processes.
e. Material in use.
f Infrastructure, equipment and materials at the workplace or project site, whether provided by

organizatiorr or others.
g. Changes or praposed changes in the orgenizatlon, its actwmes or materials.
h. Fabrication, installation & commissioning.
I Handling & disposal of waste material.
i Purchase of goods & services.
k

:..Any applicable legal obh_gatxons thatis: related to-rigk- assessment and 1mplementaﬂgn of necessary
controls.

L Before commencernent of any new operation/activity.
m. Penod' ic Review for updahng the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.-
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them. | oL
Step 5 Remew your risk assessment and updats if necessary. . . '

- B

li. " Risk Assessment Matrix
‘Risk assessment should be carried out as per assessment matrix below

R’Okp ) Probability
'ﬂ_y -

\ Very Likely . Likety Unlikety | Very Unlikely
c Catastrophic L Medium
o [ .
n . - e .
s . . . e ST s ton
e Significant v Mediume Medium™
a S | :
e Harmful Medium . Medium.
o . !
e e L o
s Negligible o Medium Medlum-

Z
=~
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HAZARD CONSEQUENCE RATING TABLE

#“Catastrophic -

case of failure a huge financial loss will oceur.

Hazard may cause death or total loss of one or more bodily functions, |n

.. Signiﬁcanf

of SSGC core activities.

Hazard rﬁay cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to ashestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

VL.
L] .

L

LR
se T

e b
Harmful. ., .
C T

et
A

i

of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the
¥'|-employee being unable to undertake their normal duties and may need |{.
; +| medical treatment, or property damage, loss that resut in partial disruption

ot

Negligible

treatment is required only, very law financial loss.

Hazard may cause minor injury, iliness or property damage, first aid

. PROBABILITY RATING TABLE-

-

" Very Likely 5%

Exposure to hazard likely to occur frequently. Similar incidents reported
-4+ | more than once in SSGC during last 10 years.

Likefy~

.+ | Exposure to hazard fikely to occur but not frequently. Similar incidems |

reported once in last 5 years in SSGC

Unlikely- »'.] Exposure to hazard unikely to occur, -

ey B2

Medium .

"."";‘Highly Unilkely E:g;:ﬁre to hazard so uniikely that it can be assumed that 7 wij not
o o P i RISKPRIORMTYTABLE - . o
' [RiskPriory T .. . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.’

Must be fixed ASAP, Zonal HSE team leader should take imhediate actions.

Is very important, must be fixed within two wesks, Zonal HSE team leader

considers short term and/or long term actions,

':..;-“:'-q._.gq

- o,
R
e Rkl

-t

R
"Eow-SE
-

CALEe gt NTer,

Is stifl importanﬁT but can be dealt with through scheduled maintenance or
similar type of action However, i solution is quick and easy then fix it

immediately. Review and/or manage by routine procedures.

&
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ili. Risk/impact Assessment Outputs
The output of riskfimpact assessment may include the following: .
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
b. . Classification of riskimpact. - ‘
c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risksfimpacts.
& Identified competency and or training requirerhents,
-« - — - —— ~—inputforsetting improvement ebjectives-and progeams-for its achievement. - ~ . o - -

The risk/impact rmeasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation. -
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .

' _ Ll Section2., . g
' . Hazard ldentiﬂgatibn- and Risk Assessment

- Insurance.

b. Training needs identification.
5 c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.
% e Emergency Preparedness. -

f. Administrative controls.

g.

.The ultimate requitémenf is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk reduiction obtained. -

iv. Risk Cantrol -

PR R 1 ol e AL TR L 2 Rt L ol LT LR R (i A J
. b . PN i

Ay & N . A
q :'-_"{:‘.' .’??..& ..: . .?‘... ...‘.’ ;.;:5 .‘ ?1 “1" e ‘-.:‘:-n.

’:-._'. "'..;:' aee ’!‘*,"a, ozt b
. Engineering,
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o e e

The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.,

a. Elimination: The best way to control a hazard is to eliminate It. This can be achieved by making
changes to the work process so that the task is no-lenger carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to cantrol hazards and should be used
whenever possible. '

b. Substitution: Substitution is the second most sffective method for controlfling hazards and risks, It is
similarto elimination but involves the substitution of one higher priority risk by anather lower priority
risk. ' : '

¢. Engineering: Engineering controis are implementad by making changes to the design of an .
equipment or process to minimize its hazard, Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible selution in terms of OHS&E. :

d. Administrative: AQminish'aﬂve controls involve making changes to the way in which people work
and promoting safe work practices via educaﬁon and fraining. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

€. Personai Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be property identified for specific process/job. "

r

1_System & workarea Hazards | - Likely Consequences
! Access / Egress Obstructions ' Minor injury, trips and falls- - i
 Asphyiate. Gas {COs fire suppressiors .+ Possible. death by asphyxiatiog, - > 15 PRI
* Buried Cables - i Exposure to-buried cables - major / minor injury
! Elegtricity (HVILVE i 4052 dusg 5 1 [ Fatality hy-electric shock grseriois buriinjiiries; *rer § ~ |
! - Falling Loads / Objects - i Serious head and / or body injury - L
' i Flammable Vapors.lGases‘/"li'quldsi*-"':' | Explosion or fire "~ fyrgeait.gls o n e A
"1 Flammable Materials ___ i Potential for fire

| Hot /' Humid Work Envitorimerit 1~ > ' | Heat stress, disarientatioh: idss of conseiausTimes A ]
' Moving Parts ~ Entrapment, major of minor injury - ‘

 Noise * "+t -G pgfE var g At o L'.oggtenn.heari‘nggss,'ﬁhri’iﬁis'{y'f.5“{.?"'&’;;:',-!;-‘:54'53.-.;.
Openings in Floor / Walkways _ Falls from height, major injury possible fatality . !

1. Flammahle Materidls | Gases:. %) Creatjon of hazardaus area; fite eiplosion, 1 © ' .

f Heat, sparks and naked flames . | Bumns to exposed skin

} High intensfty ight(Welding}yh 157 ¢ .- Arc.flash, short term discopefort Ao 1

, Housekeeping poor I Slip, trip, fall, ﬁre' hazards, blocking fire escapes

| Lifting Operations ", = & % '8+ | Falling or movin loads - sefious.head 5id 7 or bady invr

. Live Electrical Work ! Fatality by electric shock or serious bum injuries

Lone Warking ~ ¢ - i "F T "No emergency response Finjured. - : f-5, 1% ]

-rLong Working Hours . { Major / minor accident due to fatigue |

_Manual Handling "« % b ¥, 5] Muscular /-skeletal injuirigs ¥os: T Reapd 3V |
New Task / Operation  Major / minor injury resulting from mistakes s

A\ SR
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~.Oxygen deficlency: - Ve St =+Death of asphyxlation Lo .

: Poor ‘-lQhL‘“l’ Visibility » Minor / major injury, fall or lmpact injury
* Slipping ] Tripping Hazards * -y " *finorinjury. trips and falls - " R ]
| Spillages (Ol and chemicals) ' \ Land contamination :_
Substances hazardous' to healthi: 7% ¥ CHemical.burns, tCKic; poisoning-, irritants, poliutant
' Repetitive Task / Operat!on ' ' Muscular / skeletal i m;unes : . .
~ {'Rotating / Mcmgfart R I i Wiajorinjuryy petentiakforfatality F 4 -
1 Sharp Edges / Cuthrlqj‘:urface | Amputation and cuts predomxnantly to hands
] ::Smoke FFumes: isf= T *-.,.-. mﬁ-ﬁ' ﬁ’q -tlﬁconscxousness' tesmratory problems..¥;
| Trailing Cables and Hoses | Trippi ng hazard causxnglajor / mlnor accxdent i
L ,Use of Hand Tools i g o M,‘w Jr ‘Minor jacetation-and:impact injuries ¢ ) i
~ 7} Bums to sKin, e eyes T and respiratory sy§fer“ﬂ *Envn“cnmeﬂt -
o Use of Hazardous Substances ‘ Hazards
i 1: S e i s impact injury,. hand & en'n vxbratlon ,-loss of sensation over
i Use of POWEI’TDD[SL - ;_.‘L-Lf““ ok l-'tlme”‘ Foa el &y A T T

i Use of Worksho Equi ment ‘1 Major / minor m'unee entra ment cutting tools
CVibration . . Sre e "Hand /" arm vibration - ldss of sensation: bver time
' Work at Height” . { Major / minor injury : ‘ i

V. 'Eﬁiﬁl"ﬁﬁfﬁéhﬁi ASﬁect‘i‘dentiticat'ron'&"impact'Assessment
‘a. . Environmental Aspects: .

An Enwronmental aspect is any element of S8GC busmess operatlon that negatively affect the Environment.
While conducting environmental assessment, following aspects are usually considered: '

“REDUCE CARBON.. " [Emissions to air - Water Discharges
FOQTPR‘NT” : *|Solid nen-hazardous waste : Solid Hazardous Waste
What we, ean do "'. Gonsumption of natutal resources/ Energy |Noise
e Recycle what you |Heat . : Odor
C e \.‘. can . . : ': Dust - - Vibration
_. 5::;2:;:;’3" : g Effect on visual / aesthetics ' l::gsg&zesne depleting
2 ‘consumption.of- . | |Use of radioactive / nuclear material Spillage of chemxcals

' :; resources. . B -;‘-; 5 e

K’ Reuse: Buyfems- " ; For idenhﬁcaﬁon of environmental aspects and impact, " each

’,:i ' that are reusable_ process/achv:tylequxpment is assessed for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be ah'nosphenc emissions,

- and reuse:them:.” ;.
i-e Unplug electrical™*,:
devices that are 27| fiquld effluents, noise, hazardouslnon-hazardous wastes, vibration etc.

‘
. e o

e

-

notinuse:. [ *,'.;;-'i
. Avoid unnecessary The mputs outputs environmental aspects, their associated impact and controls
. drivimg: s L _' are recorded on Envimnmental Aspest & Impact Assessment Farm
+ Use.LED b”“’s | (SSGC-IMSICRM-F-02).-
= Plant a tree-
bl sl ol ayp  gues ey gl /"__\
N\A N
r

Procuremen
Depr,

t),.
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k. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

Reduce, Reuse, Recover and Recycle,

2- Electrical or mechanical safety interiock, guards, Indicatore,
f. Safety devices (Refieve valves, NRVs, indicators etc.), measuringor

monitaring devngaugm, computerized feedback monitoring and contro|
systems,

h. Fire prevention/suppression systems, °
i. Containment walls. . s
j- Scrubbers.
k. Dust Collectors, .
~ .l Other contrals; Training, SOP.,

level either by establishing objective or through application of controls by considering the 4R methodology i.e,

9. Environmental friendly disposal or treatment systems etc,

The record of Operatiohal controls on significant environmental risks is maintained on ‘Environmental Aspect &
) . A

adequacy and comectness, Where required, In-charge: HSE&QA Suggests necessary changes or

improvement in risk assegssment to concerned Zonal HSE Team Leader,

c. Awsvpéct és”lr.n;;act Assessment Review & Monitoring:

Zonal.- HSE ' Téam leader ensures that environmental aspects ang impacts refated” i, 'M_t.he

v agﬁ\(ijti_eryprocesses/equipmerzt are kept current by conducting the same assessment:

‘8. Once every six months fo update the information, and identify new environmenta| aspects. (Use

d. IEE (Initial Envirjdnm_eﬁt Examin'ation)-l EiIA (Environment Impact.Assessment):

n addition to all of abave assessments, SSGC will camy out IEE / EIA as required by reguiatory requirements

new projects,

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

-3

- “Wher'tombusied:

.
PEE A
o o

v - Onelierof Diesel produces 2.68 kg ofGiog - -
* . Onelter of Petrol produces 2.3 kgofCO2 = '
. One MMBTUY of Natural Gas Produces. §3.07 kg of CO2

i‘&-
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_°__ d.Anyjanitorial service involving Safety Risks such as work at height. - _

T Section3
.. Permitto Work R

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out. Normally following activities require
PTW: . - P _

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning stc.) . C

¢. Maintenance Work on High Veltage electrical equipment.

e. Any Maintenance activity by any department/contractor which compromises crifical safety system.
f, Work involving Interaction with asbestos. ‘ . . _

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any jobitask/activity that requires additional precautions. ) , _

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. )

Il. Exclusion e )

Following activities are not under th

e scopé of PTW management, however the risk assessment, JSA dnid or- .
process SOPs are implemented to corttrol the associated risks for the following: o

1. Providing Gas tonnections tonew customers .
b. Emergency Response to Consumer calls (1198)
¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

I it's UNSAFE! ;<
* v Reportit
v Remove it
v Replace it

g b

it ELIE - 5
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Ill. Responsibilities

.SNo. | Functions . . Details .+ Responsibitity -
: Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW, . controls are implemented to
1 I . ensure safe operations,
Authority | Situation may arise where P |
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
_ ‘ . of job to In-charge HSE&QA.
" [Authorize PTW and verify: : .
SR U - [-the compliance during the. .
Area’.  kArsa/Facility where the .~ | ©Xecution of task/activity. * FREE
2 Aﬁthorityf jtask{activity is carried.out.. * Authorized to stop work in case.
- T K AR of noncompliance to PTW  ~ -
I requirements.
. The 'lndividuallor'g'éni'zétion Eelalsaimwgt;&ﬁe:::nrg the
r | CATYing out the Task/Activity pt I - Snisure
3 Contractor on behalf of the executing controls are lmplgmeqted as
. Per requirement identified in
depa_rtment. . PTW. - ..
ALY ¢ S T e If required, Monitor the -
S HeERQA wil identify the task/activity during execution
1T rsldhazards assaciated with | and 'denﬁfrany'gaps-relateq to
i T the activitytask and Propose | Proposed controls. Responsible
: N controis. In' Zones where -0 close the. PTWI and maintains
4 HSE‘&SA HSE&QA representatives records. - -
' 23 arg not present, Zonal HSE o
.7 | team leader will officiate for Authorized to stop work in case
R HSE&QA responsibilities. of noncompliance to PTW
A . " | requirements.

Integrated-Management Syste m,

Y‘\Q‘




V. PTW Process Fiow

PTW Process Flow

Procurement "

ﬂ

\\\j 7
mlr-h;“\ }; g

Executing ‘ . HSE&QA
| Area Autharity :
Department Department
(‘Any Task/activity \
_ |\ fequires PTW 7T . e e e
L
Fill ot PTWForm Submitted for
section A _approval
: : . 1 identify risk -
Fill out PTW Form | . | controls and fill out| -
Section B PTW form section
c
- i
A . ’
If
: Required
Physical- -
Execute the Job »| inspection of the » Migizg’c%g.;yme
. work site :
Closing and
recording of the
pemit
S\'S B,
5 O ¢\
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. el

V. Permit Display ' : ’
Copy of the permit to work should be clearly displayed at the w _
activity is being undertaken, Executing department/contractors are also required to en
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed'the PTW form is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, :

B
LY o3 R

.- ; i “yeinnrys')
i et
Rl EFY CoeLe
Sl Ty ST
e ch, BEESY  Hony,
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= Section 4
Job Safety Analysus

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-D4):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission

network. -

c. Installlng service connection for new schemes. (Blanket JSA may be cam-:—.d out Tor EECn scnemE)
d. Any Emergency maintenance work. e

‘e. Any particular ]oblactmty requiring JSA as necessutated by HSE&QA.

1. Responslblhties

§ No. Functions - Details .. Responsibilities
» List down the activities step wise
. - and:identify hazards: and their.
A _ 7| Individual who is controls
1 Azﬁ:i:g;?- assigned to.c_arry out |e Epsure that tasklactxvlty is.carried
Supervisor. the fta_a.sk/actwlty with proposed controls
2 requiring JSA. e Ensure the team/equipment
. involved are competent and safe
‘ i : . » Report any untoward s:tuatlon
TP A TRREE [ion,, v i g )| *Authorize JSA "% 4
Rl £ | ".',:"',":*":;.;x :1}1_ A ""!r» " |.e Ensure. Adequatg resoupces*are :
o é-;;;r, R L R Head of the I -provided to earry outthes.t. . _,_;'-,
A Head Of’# v t department who is . “task/activity in safe manqer 4
1 ¥2h. | . Executing - .authorizing the' !, -Selectcompetent team-and. team~
P Department  task/activity; requmnd leader for the actiityftask.”-
L ‘%t-‘-'},-‘_.-..-é ) ;: b JSA,,; L-.,r,.ﬁ B 4 -Submltacupy,ofJSAgprrcr"tu job
114‘:“ "“ *z’& ﬁ:_ P Wi . ,,,. "& ‘a execution tofHSE&QAZZonaI HSE
IR '.ﬁ e i "-‘r ls‘*’u :“‘* i, Team Leadeia §idud s
I:‘gzmg:nﬁgﬁﬂa/nyin g Liaise with executmg departrnent
3 Contractor | out the Task/Activity to ensure the controls are
on behalf of the !mplgmenfced as per requirement-
executing department. identified in JSA
—————— ”"“h S / _:;_E_EndBpP_l_f | February 2022 .
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* HL Resporisibility

v ft @

__Managerhent of.Change ;i1

l. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to impiementation, :

Risk Assessment for a'n‘y new project, major medification in existing design Hacility/ instaliation will be carried
out using MOC’ methodology. .

.This procedura is intended to address those changes which may héve a direct impact on 8SGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner. so that:

. & Unnecessary or counterproductive changes are prevented.

b: Changes do not adversely affect safety, the environment, quality, operations, or the Jeve| of sérvice to the
.cllent . - T - S

c.vNo:changeé are made by individuals without knowledge aﬁdlor agreémem of all relevant parties.
d. A record of the assessment rationaje and change assessment process is produced, :
&. To make sure proper change out of employees during operations is addressed,

a. MOC Owner: MOC owneris respansible to fill out the designated section of the MOC form .
’§S§GC-IMSICRM-F-05) which briefly describe the details/scope of the project.

b; Area Authority: Areg a(:thority is responsible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonai HSE team leader is considered the areg authority.

¢ HSE&QA D;parlme'ntf HSE&QA Department is responsible to authorize the change after as;sessing the
~ risk and their controls: ° : . : '

N

o Integrated Management System. -




A
: Generativo
; a HSE Is haw we
% do business
. . i around here
: ' ; . Calculativa = 2 Leadership and
N W o g R g wetave ﬁmﬁn e ]
t trainad team improvement
& and a robust
s § B Yes Safety Is an system 1
important VisE
What 1} issue. We do manage _ _ ,
SAFETYLIL lotofeffort .
" Who cares . anca accident

has happened

IV. Definition of Change
For the purpose of this procedure a “change” Is an alteration to Processes;

a. Documented information mairtained by this IMS.
. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of ohanges not listed above can be related to any element of the process such as mputs
resources, persons, actwrhes controls,. measurements, outputs, ete, . - -. .4 - oo
Note: Not all alterehons to a system require the Management of Change Process (MOC) (e.g. ohangrng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Lavcl 1
a. Change which has llmrted or no effect on delwerables, operaﬂons safety. work environment, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes {o'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

.‘_,. roeement HandBook | February 2022
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/ V1. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that pecornes aware of a need for change cartt initiate the MOC process, The
originator will notify their immediate Supervisor/Maneger, detailing the propased change on the MOC form
(SSGC-IMS/CRM~F-05). With concumrencs by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review,

Step 2~ Review by in-éharge HSE&QA

in-charge HSE&QA will revm the MOC request for potential operational impact, cost/benefit analysis, and

associated risk, with input from the appropriate process owners (Mode:

rate Impact) and/or SSGC top

management (Major impact), as appropriate to the change under consideration. Changes that have negfigible

impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary 1o control the impact

of the change and forward the request to the appropriate process owner for i
Stelp 3 — Implementation of Actions

vigmadl® ¢

mplementation.

=" ~change. if it is determined that further assessment is reqwreq during thg course of implementing the change,

VIL. Closing out the MOE S
:,: The In-charge HSE&QA will review the saiisfactory irﬁplementation of the pro
of any corresponding controf measures. ’ :

Vill. Record Keeping

e
PP AP

posed change, and effectiveness

£
?

The In-charge HSESQA wil retain 2 log showing each MOC (Corrol Nurmber of Log) and file the Inflial MOG .
. _ request (SSGC-IMSICRM-F-05) with .all information supporting the actions taken throughout. the MOC

‘process.. These records shall be maintained-for a minimum of 3years.




- 1MS PROCENY -4

MOC Process Flocw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
|dentify tha nead \ |
( forMoc  /* 5 o
e I T TP AR - DS E I
ol £
Q > @
58S
u=!
-
m —— -l
A © ©
Fill out designated |
section of the
Form
Identiy the . Scrutinize and
" possible impacts »  Authorize the
ofchange . . change
l — | |
- t . . E - i
: Required
Procesd with the I | Monitoring of the
. Change pwomsue " tasiaciviy

' h 4

;{ Record the change'
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. .| Falt of matarial from height ,Altémative storage, physical means of securing.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

) I s o Y Ty T w
Hazards' -¥} “‘ﬂ 1 s R R "Z r‘*@antrbi Meag'titlfés e St
Adverse weather Shelter, personal protec'ave equnpment (PPE; coldlwmd / rain-
proof).
el j a o B ) 1 roved
Pcorl B’ad hou$ekeeping rprove safety attmﬂde g9od managJerT)eTt safetylhfrxls'ggpﬂ on
[ good work layout. ™ s i o Cwl e Bep dpR
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shieids, insulated
surfaces clothing)

| Drowning 7 .y e Life guarding. lifesaving’ equipment, presence ‘o first Aider." 5‘ "

éﬁcavatidn wor.k- : Physncal barriers; fencing, shoring, safe system of work, sngns

caution tape.
Y .“f SR 11‘1. ;F; i , 3., ,Edge protecton, safety lines / hamesses safe meansof -
;Fail from height L i; access (e. g. scaﬁ'oldmg), safe system of wnrk (e g permxtto o
had £.I'1 I L
R -work). o : B T '

B TN RN . Gocdwork area desx nandl h |
nghting~ {eﬂ fims Lt il ! g igl tmg eqmpmen’c, l‘neasunng of .

g ’L ' illumination (LUX level), appmpnate lgtmgg i X LLE
Awkward llfﬂng while | Define welght limits, use mechanlcal means for In‘hng and laymg

Iaying pnpes in trenches of pipes.

T

. b N ; '
Noise v "’-'J 'i' ﬁ, ;'"?’¢ Reduction ai"source msulatlan PPE"“;ft,l ‘nin 2;;_:. YR

Slips / Trips / Falls on Good maintsnance of work areas, good housekeepmg, good

same level . cleaning, good footwear,

. Stackln L -'g Ty “"5’ :o_ '} Good work area layout, helghtllmlts wetghﬁhmﬂﬁ sirong .,.i'*f',;.
g~ ‘?'- - i" | packing, mechanicai ass:stance U ppe BT R

Vibration Elimination or reduction at source, damping, insulation, PPE.

Integrate-ei. Management Systerm~——




IMS PROCEDBURES

7:2. MECHANICAL

-5 -iHazards.

I R
. PRt M

. Controk Measures'  :..i.r -

‘e . v ‘e P . : <
[ FI - e L I R LA

Hand tools Periodic inspecﬂon electrical testing and maintenance.

T A ) F’enodsc inspectxon 1esﬂng.and mémtenance physrcal barriers
.Machines .. ' -~ .. R Y T e Ao
W e AR (guardmg)' safety mterlor:ks s\:pervrsmn and tr'ang*
Mechanical liftin . . - .

g Periodic inspections, maintenance, supervision and training.

oparations

K -'3, v"" '!'1: P e Sl ol

x' l. '.‘ :
—— ] Manuamandﬂng *" -r“

..,--

.gRegulanassessmeqn% i
'l' I gt i -
| eliminate stress / fatigue tramfng in Ld Ixftlrlq technlques

mquesrg{mprewsatmn—te e

Good road layout within premxses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce S8GC driving policy, defensive
driving classes. :

G My .Proper identificatign of pressure vessels preventrve mamtenance

Over Pt'essi'ri'-e RS pressure indicators, alanns, PRV'sxwhere requrred periodlc -

inspection. . ife o ota ozhin fra.

T

7.3. ELECTRICAL

q'—- =

'“(J,v*; Iy S AR
‘ ’% &4 : ds

Tyt

-l-‘u

2 admi R a T oA Wit e M
"“‘-‘ﬁm “’ C'ontrol Measuresw..:f_ﬂ IR IR

,,1«:‘.4, H,J"’:, N bt . "

g e

Llve working

Avoid (i.e. No Live Working), use competent / trained staff.

- Hand tools

| Regular rnspectlon,,testlng ‘of electncal mtegnty and replacement

. (where appropriate).” AL AP

Heaters (elements) .. :

Isolate frorn combustible material, guarding.

cE

.‘tr

"
[N

.,..11-
1

JH 4-

‘. 3

Y 2 i " g 1.”‘ Electncar testmg and malntenance goad electncal.safetysdesrgrr
L AT Al :

Machinesl ?ler;t_rical

cables ,

g

[
g 3: penodrc mspectron for desrgn luad| Vs, actuaLIaad use- ofcrrnuxt

1.
T

i e breakers lockuuf‘btagaut anti-stattc'matenals Use double
L "ﬁ.f;” -1

1
L
.:I t ‘t"

ik rnsulatran prope_groundlng S "‘*‘u‘ﬁ AT .-" -"*-'

'?

Electrical cables/cords | Use factory assembled cords, always use plugs, no naked wires.

AREEE
I A

gt

Fbwer Lfnesw w

'f f iﬂ' Loak ot fqr: srgnS" cuntacﬁlneaT qtlli&% GﬁEf‘WAPD,A);for

LT {0 |..',

PrDLFPPE g R -'a“:f” m;,,# 'ﬁnw :'.‘j

3 -tr,‘t':.'.fa acahons,istayaﬁleast‘imjeetamﬁa bverhead*llnes, use - -
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7.4. FIRE

¢ IMSPROCEDURES ‘v

—-“—_

GZAES - - e ol i e e
. s s, LS. .« oy . . . 3 ., U
-Hazards - . .. -, EVA 1 "ControlMeasuress: -3 R
S, T M N el A e .'.,.d:-‘;r.,,,._s-n.;a.... et s Y, I AR R

éom bustible materials

Avoid, reduce storage of combustible materia!s, iéolate from -
sources of heat and ignition.

s

'Flammabie. gases

Ieom.
v
.

Storage of gas cylinders (e:g. hydrogeh,;ai;e_ty[ene) atitside ity an:

=% Isolated, well-ventliated, areat. signs; ner smokin color-coding: ¢
Controlled storags, use and disposal (e.q. limit qda’nﬂties heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
i emergency pians.
Heaters *:“"‘F. : e '-f."a';ﬁi':}:fseg'rega?iop' frcmso‘urcesof’cofqbgstrl.on. g‘garchng épe_ci:a'l,' e
. LT V2 “heonstruction If. used inhazardouls ares S AT T g

Oxidizing agents

Chemicals that are g source of oxygen, e.g. hydrogen peroxide, .

S e

. Okygen-f'g;as' 1arxd]h:;uid

ey n

)

se ate from sources of combustion(e.q. flammable solvents),
Segregate from sources oﬁ.corribusﬂoru,. controlled storage 'nci: e
" R . ';'.'-'\'t';"'.." -‘ " t2

usage. R N

Smoking materials

.3 !

Designated smoking areas with
smoking policy.

o, P .
- Gl TEA Qg
Static electricity. %

PR
AR
wooo |
..f

Limituse of static generat s in.-hazardous areas: Use of antlei:"
y ooy e an CUuf e e o oy
static devices, earthiing.’ »:-§¢ ™ 15 - if At g

X e
.vi‘.f"ﬁ.: f.'!.:’ :

‘Gés Loaks

‘e
Lt

Odourization for timmely detattion where possibie, proper joiﬁing

7.5. *, OTHER

methods, Field survey, training, leak detection technigues.

RN

G R Ry T e T e S S e T
i Hazamdso S e Serld el S OO e e e S Rt
AT aga»-c . -.li:m eyt 33"-1 ¥ "'Tr”iésﬁr’-‘-”& 3‘:"..':3?‘.'?&“- '-l“-‘«:'f'w"-'cﬁg'am by, 2 gﬁ!iﬁ%"{- : ."""'3;%“' i

Chemical; Chemicél

(e.g. Ammonia)

'substances, ‘Corrosives (acids;
alkalis), Carcinogens, Irritants -

Avoid use, substitute less harmful substances,
test engineering. controls, moniter for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

R

A AR T

N L 7 ,
' ;;’Bf_albgitrdlr’ﬁf&‘fégﬁbal agentst. | tdst engineering controls; ‘monitor’ for
- {nicro-organisins; pathogens;?-
F mutagens, carcinog_egjé).’qfrf"-';{?*f‘.: (PPE); emergency Rlans for uncontrolled releases. Periogic
'| Rodents; Snake Bt ¢, "3 |

L
T
' g

jAvoid:use, substitute less harmfuf substances, use maintain aridy;

_ ! hazardous substances, ,
Inform and train employees.'use personal protective equipment.

. rodent control ‘drive, identification and elimination-of snakes anq
.other harmful reptiles Specially in remote locations of SSGC.

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services. ’ .

me, 2 Educate [ Train' employees:. avoig -Tepetitive: tasks;,

' E:‘gonomics'!__._ AN G A %ﬂg“‘%a"y: design_ products: (e.gv chair, ;'.gomgyier, .ilde.sl.d,_..':

Rrocure:

.

. ot 1
,n."." ~u‘! -

S Erﬂ.\'.\“: , . 7 cen, ol
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ﬂ_/

8. DOCUMENTED INFORMATION

_ , Mamtamed Retention
v‘.:i-".R-e-.coré =N-° L e Rfcp '-'d\ Name - - By Period
- Hazard ldentification & Risk" HSE&QA
SSGC-AMSICRM-F-01. ) ocessment Form - J | Depariment. 3 Years
: ' . lEnvironmental Aspect & Impact | HSE&QA S
_ .SSGC'}M.SICRM'F'OZ Assessment Form .Department 3 sars
HSE&QA
A.1E.N1 it ¢n \WWark Fn 1Y
SSGC-MS/ICRM-F-03 | Permit to Work Fom | Department | ° T°2%
. e HSE&QA
_SSGF-IMSICRM-.F-04 Job:Safety Analysis Form Department 3 Years
SSGC-IMS/ICRM-F-05 | Management of Change Form - HSE&QA 3 Years
. ' , Department
B : B - HSE&QA o
. SSG_C-!MﬁICRM;-F-Q_ﬁ Contgxt of the Organization. Department 3 Y;aa(s
SSGCIMS/CRM-F-07 | SWOT Analysis ‘HSEAQA ) 5 yeqarg
) X Department
7, o
N
\;f?’”" el e B
. lntegrated Management System === - — —
ST mew -, = .._.% — RO e
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. IMS PROCEDURES |

SSGC-IMS/CRM-F-01
1
L4
SSGC Revision 01
HSEZQA B
Department B [ssue Date: July, 2021
Zone Department Location Data
Existing ' -
! What can go . Risk Priority
- Hazard Operational -
. wrong Addltional Operational Controis
S.No ‘glsg. Wa:g Dodz!)t (Eg. Electrical shock Io {Egcc%m i Pno?éxguw cous(eEo:ENcF pm{ggn (E.g. Isolat/Repiace the wig)
? foal any empioyes) ‘plastic tape) Likely) Slgnifcant) High)
' Additional Camments (if any):
Zanal HSE Team Leader . HIRA Team
Name & Designation Signature 8. No Name & Dasignation Signature

‘HandBook | February 2022
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z,:!,_L:: IMS Form SSGC-IMS/CRM-F-02
(Y] _ .
SSGC 6] - 2/ T N Revision 01
. HSE&QA - = s ). . .
Zone Dapartment ‘|Location Dats
Process / Operation Description:(E.g. Power Gensration)
' - Environmental )
- Impact et R
: . Risk B
Activity | nouy. OQutput - (Eq. Degradation | - T
A B.No - i 1 {Eg. Hydrocarbons, Environmental aspect |.of air, consum ~Prig - .
S.No cﬁ,’i,‘ﬁ;,f;:ﬁ,, TEg el sl ’@tuzmu,”co;“ TTER. Sirennssons) “"“Efiﬂuﬁlw “IH:'@?VM':éyﬂnV Qperational controls').
. . ) particulste matters) resouices, Law}
) Depistion of czone
layer efc.)
J . 8 -
Addiional Comments (i anyy: -
Zoﬁal Team Leader’ EAIA Team
Name & Designstion| _Signature S.No Name & Designation Signature
: - 1
' 2
3

Integrated Ma_ngg’%ggﬁl System, W}

at



o,

T
"

. SSGC-IMSICRM-F-%

£ Hot Work O Electrical malnteninice work [ Machanical maintenancs work - '
ous chemicals O Working at height O Warking in confined spaces . ' ’

! L4
SSGC ‘ RBViSiOﬂ 01
. C 3 S
HSE&QA :
Department issue Date: July, 2021
BT MO ._h; s .
Wark Permit Number (7o os tied bv HSEZOA):
iy - Section “A"
» | Department Nama: - Cantractor Dstails .Contact Name:
- Responsihie | Name: (it Any): Signaturs:
Person  Signature: . Data & Tima:
. 1 -
Farmit Vald .. g"t':; Permit Vaild Untn - igﬂ::
Location of the Woric <
Type of Wark(s) Detall of Wark

48 Working with comprassed gasas. [ Janitorial/Cleaning  Service
O Excavation/Tranching £ Handling Asbestos [J Lifting or holsting
LI Other (Fisaze dstsils) .
Equipmentitocls to bs used;

< Yo be filted by Execuling Depasiment

F
st

Please mention the zssociateq hazarda of thiz activity (Fisase rerer ;g
Procedurs: Context, 4 tiex & Rixk Menagementy: .

P ollowing ssrvices o 0w TSomng T locked off (F required)
o O Electriciy O Gas 0 Water 0 Alr 0 Otrer -

Section “B"

below.

.| | authonze the task / activiry tn be carnad aur *bove-mennoned tocaron for Spacifiad time. Exscuung Depamment
should cany out work in compliance to safely / FPE requirements Kentifisd by HSEROA Department in section.'c’

Name |

. -Tn be ﬁll_-d
by Ates

Date and Time

Signature

Section “C"

. _Designation |
| \ Jo

?

. To be lilled Ly
HSE&QA

H

. | Any additional ope'nﬁonal coniruls (Plaaéa Specify):
0 Fire Extihguisherl Ambulancs [J | arrication O Othar:

The task / activity Is now compisted and

Sactions “p» (Monitoring & Closing)

. Area Authority- .__Executing De artment
|4 have physically nspectad.tha | decidre that the ahova task / activity has
work site and verifad the - bean carried out In compliance with the
- | operational controls arw in placs. | contrn { requirements mentioned gbove.

HSERQA Department
HSE&QA Observations during

manitoring (If any):

sits Is safa for routine operations.
Any incident happenad during execution: This work permil s o c;:nsldére "ap
; YesO WNo(3 cliose.
Mama Sign&Slamp | Dale | Name Sign & stamp Date Name Sign & stamp Data
.m" .|
AV L7
e
d ‘::1 "#{";‘;
- ;’:_‘g i \2% :f b ’
=R N =.HandBook | February 2022 --..:
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| Ms PRacEDURES |

‘t/

XY
\

;& . IMS FORM SSGC-lMS/CRM-F-;\

S?GC Revision 01
HSE&QA B '
Department - !ss_ue Date: July, 2021
Executing Department ' ' Zone Date |
Job/Activity: . Activity Details:
e b e i e e e e e = e o
PPE Required:

O Hard Hat O Sai'ety Shoes O Cover all O Reﬂective Jacksts OJ Ear F’lug 0 Ear Muffs O Dust Mask

O Face Shields O Welding Shieids O Safety Belt/ Harness O Safety Goggles 00 Hand Gloves
O Breathing Apparatus 0 Others:

Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance O Bamcatlon | Other

“SWNo |

~Steps of field Activity " Potential Hazards

:
",‘2‘

Acﬂvrty incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ’ . r

job and the eguipment |nvolved in this activity are
safe to operate.

-

Nams & Name &
Designation Slgn. & Stamp . Date Sign & Stamp

Designatian Date

ME

_J_egrated Management System-_ —

——— — — Sy
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. IMSPROCEDURES.
T i

B

IMS FORM SSGC-IMS/CRM-F-05
SSeéJC . Revision 01
- - ‘ H B ' « .
HSE&QA .
Department " [ssue Date: July, 2021
MOC No: - . | Date |
Section A : Description of proposed change and potential hazards
MOC Owner ) Location of Work:
Expscted Duration of .
Work ’
Type of Change
] Ll Pipeline congtruction L1 Physical structure/buiiding 0 New or medification in
§ | O Parmanent process/procadura [ New or modification in squipmentimachine O Matariaf
o|Q Temporary_ 0O Substanca [ Other: s
o :
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
7| safety and environment impacts resulting from the proposed change.y
b= + .
ar

1
Taiﬁéﬂll
&
L

The proposed change is now submitted to Area Authority for evaluation.

. Sign & Stamp .

Dats =

Name & Designation

|. |Section B : Evaluation of the impact(s) related to the change
-+ | Evaluation Criteria ‘

Yes

Does the proposed change mest all applicable legal or other
redquirements?

No Comments

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
uipment of the location

.Does the change requires any spacialized training for SSGC staff

Nots: In case of "YES" please provide details on 8 separate shest

{ The propased changs is now submitted to in charge HSE&QA for authorization.

" To be filled by Area Authority <

r ._Name & Designation | Sign & Stamp Date
| Section C.: Authorization for change to proceed .
5 Following proposed controis should be im lementad while execution of the job. .
@ [ Potential hazardirisk- | Risk lavel Proposed control Responsibility | Timeline
/2]
=
a2
.
2
=
2 Name& Designation Sign & Stamp Date
[«
=

HandBook
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MS PROCEDURES

HSE&RQA

7 Context of the Organization [
S R PRE SR |ssuc Date: July, 2021

IMS Form  SSGC-IMS/CRM-F-08

Revision 00

' us-r OF INTERESTED PARTIES

External lnterested
.- Pardes

o g

Needs & Expectation

Board Of Directors

of fine and penalty
OR .
o Protect shareholders interest.

"« Ensure adherence / comphance to GOP / SECP
guidelines.

. :”A_\n_qpatg_jAr_equrcei;q_piaxim‘ize ;gvende.__
e Faollow best practices of corporate govemance.
» Ensure committee meetings are held as per plap.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
'+ Reputation enhancement.
"« Corporate Social Responsibility (CSR).
« Enhanced corporate govemance (CG)
o Allocation of all resources to achieve quality goals

¢ Achievement of safe and healithy condmons in
' orgamzatlon

. Commntment to quality, safety and health

as required.

« No major accident at company premises.

« Be prepared to seek advices from industry experts '

Broftabiifty, good financial and legal compliance, avoidance |

Management

« Take policy. decisions to increase-revenue per

”
employee. - '“T’??’}‘\—
. :9,\ \ i, r -~

\;[l -
{ "7"{*,,..- ‘,met\\ A3
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SSGC

HSEZQA Ea
Department §

| SSGC-IMS/CRM-F-06

- 'IMS PROCEDURES
M

Revision 00

BB |ssue Date: July, 2021

* . Ensure that policy and related objectives are
established. - _

» Communicate ciear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

o - Demonstrate leadership at all levels and functions of
the organization,

o Effective management of hazards, risks, incident,
. emergency, and injury.

"» Workers engage and participation in il quaiity,
environment, health and safety aqtivities.-
. Continued growth in quality and proaucﬁvity. _
» Effective controls on quality, health & safety iss.ue_s.

« No major accident at workplace'l safe working
‘conditions for all employees.

. Dévelop positive qualiti/ and health & séfety culture,

« Continuously improve quality, safety and heaith
 performance with review process.

« Well performed employaes,

o Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

* Good and safe working conditians. -

o __Jab security,

—~
N9 1 )

f‘cy"'-‘\‘:{p A
. N

Zin,

hEY
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’IMS PROCEDURES |

7
(Y,
SSEC

HSEZQA B
Department B

.t A

' Context of the Organization |

IMS Form ‘SSGC-IMSICRM-FQ |

Revision 00

g lssue Date: July, 2021

-

» Training and development opportunities.
¢ Sustained reputation and image of company.

o Consuitation.

« Communication and participation.

¢ No accident/ injury / ill-health.

¢ Reward and‘récognitions.

o Opportunities for dialogue / improvement / changes. '

....Jimely and fair, prov:smn -of remuneratmn coupled
with career progression.

Client/Customer

Tlrneiy provide high quality services, quick response on any |

complaint, follow all local laws and QH&S requirements.
OR

« Uninterrupted gas supply..

» Customer facilitation. '

e Quick respense of queries & complaints.

«. Value for money. '

e No health and safety issue in product.

. Pron:npt actions on quality; health and safety issues.

« Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.

Suphllerleontractor

-'- co— - - "\\

) Continnous orders, prompt payments as per agreed
terms, goad long terms working relationship.

« Fair chance of participating in bid opening.
» Communication of hazerds present at workplace.

. 'l“mely payment

IR

lntegrated Management System
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IMSPROCEDURES.

M
P ~ IMS Form SSGC-IMS/CRM-F-06
Y |
333 Revision 00
. O1le [} Irag Ao
HSEZQA " '
Department Issue Date: July, 2021
. » Transparency.
Trade Union & Worker . « -Effective implementation of national & local labor
Representative laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
workers
» No fear of dismissal or disciplinary action while
. reporting near miss / accident.
Fxtornal Intarested. ., -+ Needs. Expectation: "7 -
. Partles-- o . A ) o - S .
Media & NGOs L * Media management.
’ » Patient and positive attitude.
» Effective communication. .
Visitors . e Safe entry and exit during stay at SSGC.
» Communication of pertinent information.
« Emergency responée.
» Briefing necessary safety rules.
e Necessary PPE available.
e Site access controls.
Emergency Services e (Good Risk managemént.
(Fire/Medical etc) ' ,
» Emergency procedure in place and drilled.
o Regulatory compliance,

= = e
- 7080 X
N - 'x:‘;.\
g R
e (\k » 00/',,“ ) ‘h,'.! .
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“IMS PROCEDURES

fa

(Power/water/fuel, Telecom)

\
H IMS Form SSGC-IMS/CRM-F-06
$SGC S e . Revision 00"
' " Context of the Organization
"HSEZQA [ RSN ' )
Department [RER Issue Date: Juiy, 2021
¢ Regular drills for ﬂoodmg, spillage, site excava’non and
ﬁrét aid ete. -
) Avai!ab !:. of adequate resaurcas
Utﬂity Provuder—;_"_—““ 1. ~Pr-c:mpt payment.

. Good Management.

Academic Institutes

Effective learning programs for employees.

- Synchronize the llnkage of quahty, health and safety with

techmcal and non-technical learnings.

Learm_ngrfrgm..ssec.

Insurance Companies

No claims, nsk management, prompt payment.

Banks ]

Financial performance, cash flow.

Neighborhood/Community/
Society .

.Safe working-conditions:
Environment fn'endly.operations

Contnbute positivel to local environment and
popula'nons

i

~'No cdrnplalnt relatmg to noise, poliution, waste and. .

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. - .
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local iaws and
regulations with regular updating

L -T\\
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. | SSGC-MS/CRM-F-06

Revision 00

Issue Date: July, 2021

Third party auditors- '
Finance . '

Smooth data collection

- Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with alf
relevant clauses in the organization

Creditor/Financial
Institution”

‘Repaid on time, good financial performance

Government/ Regulators -

‘{Local/Regional/Provinciall
Naﬁonal]lnternatiopal) ol
CA N

Identified applicable statutory and regulatory

B . Fequirements for Quality and heaith & safaty..

Prompt responses in case of any non-conijrgnance.
Proper investigation on uncontrollable. -

Implementation of safe policy ih the field of
occupational safety. X

Fulfill the requirements of aﬁ applicable lawé, rules,

. .regulation, orders, guidefines, interpretations and

directives,

— HandBook | February 2022
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IMS Form

SSGC-IMS/CRM-F-07 \

\
Revision 00 j

SSGC .
HSEZQA @ 8 . Issue Date: July, 2021
Department !
I
MEATTRIE n 7 25 Yo S EWE 3 740 e

STRENGTHS

WEAKNESSES

Haviﬁg vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly compétent human resource.

Lack of succession planning.

Certified to-international standards.

-{ TFakes-exira time-toimplementait -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisian. A

High price.

| Servmg the nation since. decades

Government new rules. impiementation.

' Posmve image of the company IS already

Resource transfers.

] establtshed in.the Society.

OPPORTUN[TlES B THREATS
Monopohsﬁc market Depletlng natural gas.

Over 2.8 million customers.

sources.

Customers may turn to renewable energy |

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and feakages resulting in huge
loses. T

Reduction in the lead time to facilitate
‘complainant.

Change in Government paolicies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

Pt '
V4 ‘wﬂm -

l,. L]
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ARY
1. PURPOSE ~

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

that can % \

: go wrong, .
2. SCOPE . . willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong”

which take place within S8GC premises or outside SSGC premises i.e. l . ]
its installations or work -related sites which are under the scope of _

4

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred. -

b, Accident: An incident in which an injury or illness or
property damage actually occurs . 4 .
Near Miss: A-Near Miss is an unplanned event that-

... did not result in an injury-or property damage, but had
-, -the-potential to do so. : : '

" CPR: Cardiopulmonary resuscitation .
. e. Emergency: An emergency is a situation that poses an
| R immediate risk to heaith, life, property; or-envirenment.

| - “t
]

C.

. . . . - s “":-' :'.-.:a‘;,%:n.;‘n\-:f'*
; - R . - ) iNClDENTIACC!DENT LOSSES ) oo

Damagz ts Cempany Investigaiion Tine

. Repuiaiicn e — ~y=r .~ i »
P NBIRECT LOSSES.
'(in:'fisibig)_ . Clearing the Site and
. ’ o - corducting repairs
. . Damage 1o Equipment, N a ' gree

Building, Tséis efe, __ A

_ S IR o costs
time and resources utifized 1 hiring =4 -
and training-new workéy

RS

4

4
|

D
]

—— e ——
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4, PROCEDURE

t

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Maijor fire inform respective
» Majorgas departmental head/in- s
leakags charge and immediately Anyone who has
+  Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, .
at.:cu:'lent whichever is necessary.
. ngmﬁ;:ant fs.ecurity deparimant
R R R 'g%%%i_lb‘s‘é‘" e o e lin-case within 886G - ssee.
Follow the Emergen premises, Site/ Zonal -
due to any Response Proc;gdurg HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
dieaster, Aid or CPR if needed. . | Aid is needed.
thaer:‘iacgfea:;et Be%ort the incident using
Tproery e e
ingan - : e ) toincharge | Zonal HSE'
zmga ' HIEZQA immediately (or ona}ea?jgrfream -F-01,
amount of within 24 hours) after the
more than occurrence of incident.
Rs. 30,000 8 HSE&QA will complste the -
1 o Injuryfiliness g investigation report via SSGC-
sarious web portal within seven IMSAAM
anough to working days after HSE&QA -F-02
resutt in two receiving incident . .
off workdays: notification form. )
- Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the X
report with all concerned . : )
for necessary corective / HSE&QA .
preventive actions. .
HSE&QA will maintain .
incident data basa using )
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccumrence. _
Zonal HSE Team
Implement Corrective / Leader and anyone
Prevantive action. who is identified in
. Investigation report.
Follow-up to verify the
implementation of
recommended H
corrective/preventiva SE&QA
actions.
} o mag |
Fe T .:-‘:'.:r o, -
N et M, HandBook | February-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify K
g the amount of gas loss ieai
= and shares the same with T?Q;,’-E{f;;"’ '
concemed departments
along with investigation
raport. o
¢ Minor Injuries . Anyone who has
where-only Inform respective . | witnessed or received
basit first Aid departmental head /in- | e et information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGe-
the victim. - via web portal to in-charge Zonal HSE Te IMS/IAM
e Minor g | HSE&QA within twenty 'EEdEI':r am -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident,
. where there - - '
is no HSE&QA will share the )
SleneT significant information with all :
injury or loss. concemed to avoid HSE&ZQA
reoccumenca. |
Report the Near Miss
. An' Near using online Near Miss . ,
Mis Natification Form via web .| Ssee.
3 .Occurred./ portal. Enter details as All Employees IMS/IAM
Observed, mentxone_d on thq form . -F-03
o altach evidence. (if any) :
and submit. :
4.2, Incident Reporting:

a. Incident that resulted in. personnel injury, spilf, fire, asset damage efc. will be
considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident, ' .
b. Incident that have not done any damage or lose will be considereq as Near Miss and
" will also be reported via web portal. . :
C. All HSE Zénal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. ' '

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal. ,

e

o e

A ::‘."‘

" 4’1’."-“’.:‘!:;."!.;&‘,&:3 N
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43, Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any majorlmmor incident/accident, considering
following factors: '

a. Severity of the incident/accident.

b. Time lapse betweep reporting of the 'moldent and the actual
occurrence of the incident. - R

c. Lack of supporting information.

> The lnvestlgatlon is camied out to determine the root cause of the problem The
investigation process covers:

- Detennmatlonof:ootnauseusmg any suitable-methed-like tnpedenelyss—etc———-— ; e

b. Investigation will be ‘conducted ‘as soon as possible after the Inciderit, followmg the -
. actlvmes requu'ed controlling the hazard.

B Jndeuahntemews wxll be oonduoted with.each —person present at-the tlme of the -

44"
s

c. When indicated by the severity of the incident, steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the |nc1dent

incident. The following rules are followed for interviews with all individuals:’
1. The witnesses should be-interviewed promptly. separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the mter\new the intemewer should document any conoems ldentiﬂed

e The mvestlgation wﬂl be focused at determmlng the root cause and: therefore

.1. The investigator or mvestxgatmg team must focus on getting accurate and complete
. information.

’2- Facts must. be separated from oplmons, and dlrect evndence from o:rcumstantlal -
evidenes.. - .- WL e

|3 Each concam xdentlﬂed in ‘the investigation must be fully addressed

f. Upon complétion.of the mvestlgatlon the.team wnll fill and submit the Onlme lncldent'
-investigation Formr (SSGC-IMS/IAM-F-02). it includes Background Informatian, Root .
Cause Analysns Concluslon and Recommended Correctivel Preventive Actlons

g: In all cases, the lncxdent mvestlgatlon must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of mvestlgatlon, ln-charge
HSE&QA may extend the report submission timeline.

h. Detenmnatnon and implementation of viable comrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

jo ltis responsxblhty of the Zg SE Team Leader to:
(\ﬁﬁt@g\\ '
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IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ’ .

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . -

4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk
assessment, environmental ‘aspect impact assessment) of specific activity / department
will be updated inciuding controls, risk level, likelihood etc. .

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will. be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented. :

5., DOCUMENTED INFORMATION

I

| RecordNer | | - RecortName | Mainadty | Rorehten

Tr

. A In-charge HSE&QA /
.SSGC-IMSIIAM-F-M Incident Notification Form Zonal HSE Team Lea der..
{ MSIAMAF-02" | Ircident IrvestioationeFotm, | T-ONErOE HSERGAT . [ v o~ »

3 Years

e, w0k,

. _— In-charge MSE&QA / ‘ '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .‘3 Years"

W
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HSE&QA
Department

Date: " Time:

' IncidentNotification Form
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- /.' . \ IMS FORM' SSGC-IMS/IAM-F-01

Revision 01

BERR |ssue Date: Aug, 2021

Reported .by:

Report No.
(To ba At by HSEZQA)

Location:

SSGC Premises O '
Loeation Details:

Outslde 5SGC Premises D

Responsible Zone

Region

Particulars of Affacted Person(s):

Zonal HSE Team Laader

Details of Affected Asset arany)

Senal No N

‘Nameis)

Empioyes D(s)

| Designation

T;/pn of

Permangnat
Conmecal
Conmracor
Vistor

Age

{Note: Furnm-rauns adciona! plprmly be us-d)
lncldnnt Type:.

" Firs [] Explasion] ] Ve-hlcuhr Acidem[l Asset Damnge["_} Work Related Injury-

-

Thett [] Sabotage[ ] Natural Disaster [_] Gas Leakage | om-]— . ]

- Incident Consequunces
. Fatamy SSGC

incident c:assmczuom, '
Major D Minor D Near Miss D

Hospttalizauun[] Asset DamagaD First Ald ["] Other:

Incldent Detall:
,"-"": .
W B
ﬁ?': //-.: oy o
YX\ A N .
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CEDURES! , /

N | IMS FORM | ssacIMs/AMF02 | -

SSGC .'REViSiOH 01 "
HSE&QA IR
Department B Issue Date: Aug, 2021
- L . . * X '-: -y *
Incidant Noﬁﬂl:nﬂon- Form Raf. No. - Incident Datail 87w
Incident Date
Investgated by
BACKGROUND INFORMATION:
i ROOT CAUSE ANALYSIS:
- -, . [} . N . . ’
GONGLUSION; - S -
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS .
| Rec ded Actl ‘ . . :1,. Actlon tili C
ecommendaed Actions Ajcﬂnn by (whom), . (data)
1- ~ .l
2.
3. :
~
4,
Is risk assassment requirad for the carreciive actions? If yes, pisase mantion Iha seral numberx for the
-racommanded actiona: .
Incharge HSE&QA
NOTE: .
LPI-mhdudnkuuuptmmm mrmqthﬁhwmueddmmlmmu
LMdlﬂouml-mb-Mhrmmmm .
3. Transmisson/Distribution depermmnt must submi the quanilty of gus loza it case of any pea Isskags of abotuga,
- ) \\.ﬂ
. / y : ’."::'-J, wipr AN
. v W
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HSE&QA
Department

Personne] Detz {1 Witnessed te Noar-Miss):

IMS FORM

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

'Categﬁr-fﬂ‘fﬁs:'

OQunedfzAct 3 Unszafe Conditon

o sat oot

o e gam b

Names:

B ‘T"I
’ﬁ‘&"w@'\’-—-fﬂr i

E:zecuﬁvelﬁmﬂbue I'io.: "“x““! T“iw
;___-..—-—-i—
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~ 1ns PROCEDURES
S1. 'PURPOSE
J * The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

tompany operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines
¢ requirements for business continuity planning post emergency situations to )
: bring the business on-line.
Purpose of the procedure is to "
a. Formulate plan, responsibilities and actions to be taken to handle any h
. ' emergency situation,
b. Identify potential emergency situations and response plans to minimize "
or avoid actual & potential hazards of any emergency situation. ‘
C. Define mechanism and frequency to test plan so as to ensure ¥
preparedness and effectiveness of emergency response system.

2. SCOPE

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
. includes HSE emergencies arising from-company’s day to day operations in terms natura calamities, fire, major
incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
wer and ete. : : o

3. DEFINITIONS.

a8 Emergency Situation: An abnomal situation that calls for immediats and urgent actions for safequarding’
. ' life of persens, protecting buildings, machines, vital installations and othérassets,” =~ - 7.
-4 b. Rescue: It refers to responsive operations that usually involve the saving of life or. prevention of injury
Cy during an incident or dangerous situation. * . . : ' : e p
.:4 %% C° Emergency Respaonse Organization (ERO): it is a grqup of people, in each section (such as HE,
s . uarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations, . . . L
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency
: situations, All emergencies are to be reported here. : o ST .
&  FirstAid: It is the provision of initial care for an iilness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical treatment can be accessed. -
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
. personnel shall be far enough away from the building, structure or workplace- to ensure that, where
practicable, everyone is protected from falling giass and other objects, . - Lo . .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : ce ) : .

4. RESPONSIBILITIES - .

Responsibilities for the particutar department/personnel are identified In the response plans prepared by various

departments and sections, General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d. Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard,

WIS N : "
< free \.'Cj:‘\ HandBook | February 2022 .
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5.

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during

PROCEDURE '

risk assessments performed and emergency response plans are implemented within the departmernits. They

shall also ensure that all employees are made.aware of their emergency situations and how to respond during

a real emergency. They shall ensure that employees including emergency team members in their respective
departments are frained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiai efnergfensy situation but the
same need not be limited to these areas: _ : -

8.1. Fire & Explosion

. ~:-In-case of fire & explosion-each persornel prasent wrﬂ'ﬁn"ﬂ\eprem‘:sés must
act as per but not fimited to the following instructions: ’

b

C.

e.
f
g
h.

" Push the nearest located call point button in case of fire (f present).
. Immediately inform Emergency Response Organization through phone:.

d.
-anly if you have been trained.

.Shut off main valves of gas and circuit breakers.

_"Frré:_&‘Ex_p_lo‘é‘l'aﬁ T " - " T T e s e o e ""'_ —." T m T
. Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood
Earth quake
Bomb threat

Building & office lockdown/shelter in place
Active shooterlhostage situation

Give voice alamm - FIRE! In case of fire for all immediate employees in the areg.
orin person. oL . A
Try to control the fire by using fire extinglishers.'Use fire extinguisher - - 258

Remove all explosive, inflammable .and poisbnous materfals awa-y to -
the maximum possibility. . ' .

FIRETRIANGLE =

Stay away from the fire in case itis not controllable. . . o "ot

Report to the designated Assembly Point away from the scene of fire / explosion ifésl_(ed by,Emergéhcy
Response Organization through emergency exits and wait for the further instructions, - :

6.2. Héavj[ '“spiliage of't'oxiclﬂammablga chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or héavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions:

apom

~F@am™e

_ Tum off gas supply from nearest control valve.. .

Immediately inform Emergency Response Organization through phone or in person. B
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o

in case of gas leakage in confined space, praper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System : M \
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3, &
- 6.3. Heavy Rain / Flood
In case of eémergency situation of heavy rainffload, personnel must remain present within SSGC premises i
~ the situation gets worst outside. In case of water entering in department/office each person must actas per but
not limited to the following instructions: :
8. Ty to stop water by keeping sand bags.
Protect building, machines, equipment, foals, parts & materiaj,
C.  Shutoff Electricity and Gas.if Necessary. ‘
Following precautions should be taken by the departmentslsecﬁons, located under rainflood threat areas:
" a, Ensure N material is placed outside in open areg which may, be affected by rajn, .
b.  Ensure Proper drainage system at vital installations s that every valve, equipment, electrical boarq ete.
be accessible in case of any emergency. ] T
. €. ' Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-4 Keep the drain line open all the time. ' '
. Allpumps used for draining out the rainy water are jn running condition
. Sufficient quantity of sand bags is available to stop entering the watar inside, which may be placed in
advance if required,
A ) - e
| b
4 . : e g oy "
* Class fii. Material Examples .| Type of Fire ixstelggulsher tobe . .
A Solids. ) Papef. wood plastic, ete; '® Water:. e s
s 2 Bt |'Flarmmabie Uquids | Paraffin, petrol, oil, ste. o ». Dry Powder- .~
L ' ; @ - | Flammiable Gases Propane, butane, methane, ete, . |.o Dry powder - .e::*i, '
T R .. " | Aluminum, magnesium, titanium,, | a Sodium chiorige based dry L
. D Ul Wetals . |ete., R ’ powderﬁreexﬁnguisher -
L e Electri al Apparatus | Short-Circuiting, over loaded , COZF  Extinguisher . . .
Y. | - F .| Electrical Apparatus electrical cables ete; = - L fre Extmgulst?exj SR
S - R ,* Dry chemical baseq- Potassium; .
oo i F ;*"C’ooking‘.Oil_"& Fat Aniral fat, etc. . bicarbonatg .- - o

»_Wet: Fine chemical misy".
6.4. Earthquake ‘ .

following instructions: , 5 : : ST
a.. lmmediate!y inform Emergency Response Organization through phone or in person,
b. Immediately Evacuate to Assembly Areas (in open space where youy can keep distance at least ane hajf
| of the height of the building) after the shocis dampen, o Co
" Shutoffaj] switches and valves of main supplies of gas ang electricity, (If Possible)
Maintain your Senses, do not let them disperse. . .

. Protect yourself by sitting on side of tables, fumiture & under strong structures: Be aware of falling walls,
debris, heavy objects and electrical wires, _ o
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e. The Bomb Disposal Department siwall be allowed to operate in the company premlses as deemed '
appropriate.

On getting clearance from Bomb Disposal Departinent normal routine shall be adopted as advised by

Emergency Response Organizatior.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited fo the followmg
instructions:

a. Immediately inform Emergency Response Organization through phone orin person.
b. Maintain your senses, do not let them disperse.

c. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions. ‘

d. Bomb Disposal Depariment shall be called by Emergency Response Organization.

e B 1. _

The Bomb D Disposai Department shaii be aiiowed to opérate in the company premises as deemed appropiiate. _
—-f—~ —On-getting clearance from Bomb Disposat Depamne‘ﬁt Tfiormal routine shall be adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownlshelter-in-place~

If a situation calls for building or office lockdown, the personnel present within -~ | ake care: .
 premises should act as per but not limited to following instructions: Don't try to be a.hero in.
a. Remain calm and stay.with your colleagues

: o . - emergency situations;
. b, Tiytostayinpairs.... " -, ' - - de not place- your own ', gt
) c. Do notleave the raom and)or buxldmg undera lockdown sttuaﬁon . Jiferar health: or that of
» - - -Juntll asked otherwiss.. .~ = - - ~'“*othemr1:danger e
d. "+ Keep quiet and away from'doors and wmdows

e. _ Ifagunshotis heard, lay down on the fioor and shleld underibehmd
fumlture as muc.h as possmle

e*gpmpaced“ for, th,ef.i;

" 8.1, Active ShooterIHostage Situation

& 0 In wseof shooterlhosiage sfmahon each personnel presentw:thm the prem:ses must act as per but not limrted to
' the following instructions: .
a:- Ifitis safetodo so, exitthe butldmg, if not, lock or barricade yourself inside a rmm
b. - - Tum aff lights] cover and lock the windows, and lay on the fioor.
- e |fthe shooter(s) leave the area, go to a safer placs, if poss:b!e. Have an escape route!plan in mmd, keep your - |
‘hands open and visible, and follow any instructions given by law enforcament.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
. information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak; leave the line open so the respanding authority can listen and try to pinpoint the location.

e.” ' Cooperaté and negotiate witf the shooter, in order to buy as much fime as poss:ble until the rescus team
reaches. -

- T. EMERGENCY NUMBERS

In consadelahon of the emergency numbers to ba included in the emergency pIan. the following should be taken.
into ascount:

Fire brigade/civil defense or equivalent.
Police. ’
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/nelghbors
Environmental protection agencies.
Key company personnel.

Integrated Management System
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9.4, Equipment ™

.

:_‘_ifj_hs.i?hncéédﬁssf‘

8. EVACUATION .

All Emergency evacuation routes/doors should be accessibje at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises, ‘

All employess should immediately évacuate their premises and assemble at the assembly areas (identifieq by
ach section). During evacuation following instructions should be followed. S .

. Take only keys, wallets and gssential belongings with you, ‘

Leave the building/premises immediately, do nottry to investigate the source of the €mergency.
Walk, don't run, to the nearest exit. .
Use stairs, not elevators, , _ C : . 2
Assist people with special needs. - K
As you make your way out, encourage those you encounter to exit as well,

tP a0 o

8. TH!NGS TO BE EVACUATED
" In case of emergency, evacuation should be camied in the following order:

9.1. Personnel

Important récords and files must also be removed,
Cash Lockers, Computgr Sets, Extemal Hard-drives, Expensive Tools and Fixtures n{ustaléo be removed, -

10.. TESTING AND EXERCISES

_Testing‘. and exercise of the emergency response plan. should be conducted at eactj I&ﬁﬁﬁh’. of SSGC tov

evaluate the effectiveness afmé-preparedness.plan. The record and observations of the exercise'should be -
recorded on Emergency Drill Form (SSGC'-IMS/ERP—F—O1). ' T Cep

. Each; section should nominate the person who is responsible to_periodicaﬂy conduct the ‘exe'rc'i'se.- The‘-

frequency and type of drill at each Iocation should be as below: ;

-

ti?!%“{il-.fbcaﬂoq." SRS Type of 'Enie‘l.-genc.'y‘- Drill . * 4} Fréqﬁéﬁcy '

8. Head Office | AR . . T SRR .
b. Regional Offices" " - . Evacuation and Mack Emergency Drill (aff , . . |5 i
¢: Billing Offices-- = - employees) : ; ' wﬁSl“)rCMOU't
d... P&C Qffices ' SN

e

f
g

" \.,
T
PRI TO B

hly:-.
. .
L3 ] °
el oy c. 4 -
P gew )

. Store (all locaiic;ns)'

v
-y

+ KT (Transmission) . Fire Fighting Drill by Emergency Response [ = %7 . |
- Distribution (Zonal | Teapm :,,-Six Monthly
and Sub-zona| offices) oL

re o

2 NPT g - |
- ‘L‘- £d ) -
RS B . . o
%‘Vﬂ\?\ﬁ:‘?‘ :
—_—————— ! :../ £ i
14 9
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S PROGEDURES |

—

Meter Manufacturing

Evacuation and Emergency Mock Drill (all

‘'employees)

Six Mon‘ﬂ‘.

Plant Fire Fighting Drill by Emergency Response ' —\
T : . Quarterly
eam : .
- E\}acuaﬁon and Emergency Mock Drill (all .
. l'employees) ' - : Six Mgnthly
'Headgquarter Stations " ” —— . -
. . _r;'_g:nl::ghﬂng Drill by Emergency Respon.se Monthf)'( .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

IR [l

- -

determined by considering the hazards and-associated risks with the particular . - -
i  location/operation/equipment/installation etc. The response equipment usually include but are not limited to:

Fire extinguisher.

Smoke/gas detectors.

First aid box. "+ .

Breathing apparatus.
Emergency lights.
Hammer/Axe/shoveliropes

@ teap OR

Freqt..len-cy of inspection and rnoniforing of ER Equipment will be as per table given below. However, if situation

warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

, . Communication equipmeni;(Mesa P

ER vehicles/Ambulance.

Fire hydranthose/bucket/water pump.

efe.

hones, Alarm systems;:waikie-talkie etc.) . .

Zonal HSE team leaders ensure ihat emergency detection and response equipment are identified, avaiiabie
pmpEﬂymamminEd.in'MEvmspecﬁvnones.—Aj‘oinﬁnspetﬁcn will becarried out periodically to veérify e
efficacy of ER Equipment. The record shall be maintained on inspection and Monitoring of ER Equipment
Form (SSGC-MS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is

.

e Tloaon. .- . | Freauency ., i
a. Head Quarter Stations I g
b Meter Manufacturing Plant . -' . " Morthly 4
‘c. K.T (Transmission) s
a. Head Offics
b. Regional Offices ..
c. 'Billing Offices ' :
d. P&C Offices . Quarte
e. Store (altlocations) - T
f Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: .
: ‘ ' ‘ s Retention.
l . Record No Racord Name | Maintained by - 1 Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrient |- 3 Years .
inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipmert Form a HSE&QA Department | 3 Years
Integrated Management System =l g

-y 73 et
i.ﬁ!?vqgufameﬁt "g,":‘.: -

"L feple F)
o K
& . .



P
LA

‘ xﬁi&:’ﬂé—%

HSE&QA

Department

Zone Region - Location | * . .|pag[ - S

Type Of Emergency Drill : . . c L 2

0 Fire and Explosion o Heairy spillage of toxicflammabie chemjcals o Heavy gés lea}kaééiu Earthquak‘e’_-',
0.Bomb Threat 0 Other : e T :

. .ﬁ.

TR

- .

Observations

S.No Description: Time

Emergency Siren rang at

" | Last person reached.atthe assembly-

.N

1

2 Evacuation started at
3 point

.| 4 [ Firefighting/Bomb disposal squadiotier |— :

| interested party reached atsite - . |- ] o

5 __| Emergency under control at

Total time of Driil (minutes):

Additional Ohservations (If any): .

-

N * ¢ e DR}
.. . S . . . e . .:7’ A
N . . .
.

o
=
o

Assessment -|.Yes.[ No

. Emergency responders were present at the sits

-] Employee were properly instrugted '

Behavior of employees was salisfactory

-_| Evacuation route was satisfactory -

SSGC firefighters were well trained

Fireﬁg’hting equipment were up to the mark

N[ojoldwrfaf

_Response of the medical gtaff was satisfactory

Overall Assessment:

L Bt 2t AP i

Lt ot Tl o

L T U S

S.No | - Corrective Actions/improvements Required

Security Services Represantative HSEZQA Represantatiye

Name . . Signature Name Signature

,/ P HandBook | February 2022
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HSE&QA N EqQuipme
Department

g 2t

—
SSGC-IMS/ERP-F-02

" Revision 01
. PENTTIRRUT R T o G

Issue I;ate: Aug, 2021

.Zone . | R;séion |

[ Location ]
Type Of Equipment :

| Dats |

O Fire Extinguishar 0 Fire Hydrant\Wate

g Ambulanca O First A Box O Communication Equipment 0 Other;

r Pump/Bucksts/Hozs O Smoke/Gas Datactor O Ema

rgency. light

CHECKLIST
S.No | . :

What fa check —

[YesTHo |

Commaeants.

~— -~ Fira Extingulsher

01 | Fire extinguishers are in operabla condiion snd met
expired.

02 | Pips and nozzis do not hava cracks.

03 | Laver and lever nin are in place and Jocked,

04 | A extinguishers are claarly visible and accessible,
Fire Hydrant/Hose/Bucket . .

01" | No lsakaga in fire hydrant systsm,

02 | Hydrant vaives ars properly lubricated and operatianal,

. 4

03" | 1058 pie 18 rolled.and properly plzced Nozzies are—

aftached attheend, . .

04 | Fire buckets are maintained ang adequately Tilled with
sand.

Elrst Ald Box

o1 | All nacessary/requirad medicnes are available in First Aid
- bax. :

) 02 | Madicines are not expired-and valig for use., - -
~% 0 ['Smoke/Gas Detecior :

01_| Alamms and Smoke/gas detectors are properly functioning, | T~ |
Other Equipment (i any) LN

a1

02

8.No Observations

Recommendations

AR B

2

3 . : ¥

Addittonal Comments (if any):

Security Services Representstiva

HSEAQA Representativa

Name & Dasignation Signature Nams & Designation

Signatura
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors ta
meet ssge's hse&qa policies, procedures, commitment & requirements to eénsure safety, integrity ang
quality of goods/services provided.

The procedure is applicable to all suppliers and contractors providing goods ‘or services to sscc

-‘whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs

agreed with SSGC. .

b. Supplier: Is an independent employer/organization that is respansible to provide goods or
services. - :

C. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given respansibility and authority from the head of department to initiate and maintain the
contract, - ’ ' ' : -

1'~ d. NEQs: National Environmenta| Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4 RESPONSIBILITIES' .
4.1 Suppliegsi/Contractors and Sub Contractors .

a. The contractor must take al| necessary safety precautions related to the performance of the ¢
contract in order to protect the, wark site, including all personnel and praperty of the SSEC, the
Contractor, all third parties inveived, © -~ - ' -

b. Suppliers/Contractors are responsible for safety and well-being of thejr employees, , . .
C. . The “contractor will also be responsible to provide relevant safsty equipment “{(PPE) to their -
~“workforce where required. Suppliers/Contractors who have their own- HSE&QA management

> system, shall provide details of the same on request. -

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

Y

. © Supplier/Contractor shalj ensure compliance with S8GC policies, procedures angd applicable legal

and regulatory requirements,

’ 'f.. The contractor sha{l adhgre to set standards and requirements'forﬂenvironmen'tal brotection.

4.2 bontract Coordinator

a. .In-charge HSEBQA ‘ang contract coordinator are responsible to evajuats the Capability and -
Competence of Supplier/Contractor regarding HSE&QA. . o
b. In-charge HSE&QA s responsib_le for providing necessary information ang training to

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technicaj specifications and guidelines.

d. In-charge HSE&OA is responsible to highlight critical nonconformances relateq to HSE&QA. Strict
decisions may be taken against any violation/breaches of S8GC's safsty policies/procedures/contract
terms during the execution of contract,
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5. PROCEDURE

a. The contract coordinatar should ensure that this procedure is part and parcel of every cuntract made
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
cornmunlcated and duly signed by supplier/contractor as well as HSERQA department.

d. HSE&QA department will conduct periodic mspechunlaudrt of worksrtelsupplrer facrlrty to |den’m‘y
gaps on issues related to HSEQQA.

e. The contractor/supplier shall educate and adequately train their employees in orderto understand'
the requirement of this procedura,

_...f__Supplier_shall_adhere 1e4eehmeal—speerﬁeetons pmvrded by SSGC 1o ensure quality of goods

provided. -

. g. The contractor shall perforrn hazard identification and risk assessment related to their. activities for

the-proper-implementation of possible controls/personal protective equipment (PPE) or otherwise:
cansult SSGC's-HSE&QA department to seek guxdance and awareness on nsklhazards related to
. activity and its possible controls.

h. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste- generated dunng therr actrvmes rn anh
-environmentally safe & responsible manner... e g

SIS Sl

- j.  The contractors must ensurs that only tramed Indrvrduals meetrng necessary requrrementslskrlls wrll ¥ -

. carry out the required job.

'_ ‘L K Any equipment. used- by coniradnr dunng the project must not pose any envrronmental andlor safety

. concems, and should be in accordance with SSGC's safety procedm'es and NEQS and SEPA set standards, -

. I. Any-identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-

- to fix must be immediately.reported to thecontract coordinatorand HSE&QA department in writing. ki

’ m. The contractors must ensure that the workfarce involved must be physically fit:and should not éarry

any . contagious disease.’ SSGC reserves the‘right to ask for. medicai examinationfests ‘of any -
- employee,-Centractor will bearall expenses incurred during the medical’ examinationftests. .

n. For contracts related to providing food services/canteen services, medical reports from accredited -
'labs -must be submitted to head of administration services' department for entire crew once the

contract is awarded and annually for following dlseases hepatitis B & C, tuberculosxs and chest' '
X-ray.

'o. In gase of vrolatlons from SSGC safety standardslpnhcreslprocedures actrons will be taken to-

penahze the contractcr dependmg on the seventylrecurrence of breaches, s per followmg matrix:

o . i “ s 7,
#';'ZST-NN “'Wb. rt..h,rw"mc'“rdwm-rt i i o L B AGtion b s e T

1 S ngle Minor Non-Comphance *| Verbal waming '

R

-2 | Multiple Minor Non-Compliance

fas

Writen waming "\ L8

3 Sin_cile Niaior Non-Campliance

Wiritten waming | Stop the work on site

4. | Multiple Major Non-Compliance

Written- waming./ Financial penalrzatmn
discontinuation of Contract

W
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6.1 Tools and P]:ope'l;ty'.... . o o

‘ : r i | ctor'or subcontractor employees enter the, «
; areawithout prior authorization, o ' g

§- . Amyavork not performeg during normal i:usihes_s hours mus
_  Tepreséntative, '

2 h. ARl contractor empldyeés Will._go through contracior safety/in
+. - and annually thereafter. A copy of authoriged (gungnﬂ,‘ Personne] f

kept at guard shagck, - S %

© & Forany situation in which the Contragtors activity may endand_er prodict gt

o
@
£
Q
Py
g
8
a,
3
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o
g
@
8
o
g’g
S
]
g
B

(L% .n' :.

.. Horseplay, throwing any object and Scuffing are dangerous ang forbidden, s '
Cameras of any kind are not pemitted in SSGC/ work site unfess Priar written &pproval s atiained from
SSGC'EPlésemaﬁve. z . ‘ : . . . U
Guns, knives or any cther Weapons are NOT allowed on company Praperty inany case o

. SSGC expects all- contractors ang subcontractors to.maintain a drug-free angd alcohokfree Workplace
Contractors shaj maintzin a substance abuse program that include 7
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fh. Confractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent 6f the SSGC representative and affected area is isolated and marked off.

i Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksits;

a. Al persons shall maintzin a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencis, tools and supplies must be carried in a secure manner to eliminate the possibifity of product
contaminiation or aduiteration, {ie., nothing is to be camied in shirt pockets, lapel, ond eic.).

77 Tg T Appropnate PPES mist "be worm by éllbéﬁ'ﬁﬁﬁﬂ.mudmgﬁrasmappmpﬁattﬁmﬁmismsmbiem“

provide PPE to their workforce. -
d. Proper clothing must be wom at all tmes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.
e. Persons with suspected communicable diseases, respiratory infections, infected open cuis, sores or skin
abrasions will not be permitted to work in any area that could resutt in contarmination of SSGC personnel.
£ The use oftobacco in any form is prohibited at all imes except in the designated Smoking areas.
g. Chewing gum, candy, storing lunches, eating or drinking beverages are not pemmitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)
~h.—n-the event that merefare-open—tanks;—ﬁr*expese&‘preduéﬁmateﬁalséecnfainers— or:storage;-the-contractor- -
must erect temporary pariitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '
i The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or
- construction material is strictly prohibited. ' .
j The contractor is “Yesponsible to-nofify ‘the SSGC ‘Tepresentative immediately i foreign material used or
generated by the contractor’s activity, was accidentally spillinto the zone area/ SSGC premises.
k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply fo their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (f applicable) and

. associated training certificates. ) R : S :

d. The Contractor shal supply all required first aid supplies and safety equipment to support his/her personnel.

e. Cortractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. industrial grade safety shoes and safety glasses with side shields are required to be
wom at all fimes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipmert cannected o operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions, Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnet may initiate we/they lockout system o ensure compliance.

o B TR
Q\ U
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- b Inthe event of g fire, medical or other emergency,.

.o

L. Materizls are nat o be thrown er dropped from scaffolds or other overfiaad areas, .. - x

} Fire lanes and aisies 1g refighting equiprent are 40 be it tnobstiucted’ at all-fimes, Contractors are to
Provide fire exfinguishers for 2ach welding and burning Operation and completa HOT-WORK PERMITS.

k. Material should not have kept in such a way to block access fo.fire extinguishers, fire doors, hydranis or

L Aﬂeflecuiwemipmentmustbepropedygrounded. . - L
m, leﬂgf'rtsmiedintoandpsedh a hazardous location mustbeatplosion-prooftype and suitable. for use in -
mem;mmwa - . ’ . . o,

. by

With sppropriate warming signs. In the case of an excavation, baricades must e provided. In reference tg
. night &xcavatian projects, night lights shall be provided by the contractar-.

"G Inthe eventan ol gas, vaor o other harmifyj volatile releasz is caused:or discovere"a, me'contzaqtur and/or

.. his employess shaf report at once to the nearest SSGC office and request for further actions immecfaiEIyF

L ::'VEhld&s_anmea;erEMredtoadheretoﬂ'ae declared speed fimit R CoL ko
8. Any contractor, contractor émployee or subcontractor violating Zgne area safely or security nies shaﬂgze.

'7:2A't"':t:identReporﬁng. oo oL BT W o

b, o-eidens coavingin Zone firiscicion must b reperteq iminedietely o fie SSGC representative, | - i

) .C. Al comractorlwm requiring medical assistance t;eyond basic first aj

-d.. All coniractors and Subcontractars must maintain their own OHgS required

7.3 Confined Spacs Entry - |
@ The SSGC representatve wif notify the Cantractor prior to bej

' b.'iAl Contraciors who congy confined space enfries ‘must
"o Agnoﬁaslﬂa.cammo;,GOMcwrempioyegsor
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work oceuring at an elevation above 72 Inches without a
standard rafing must adhere to the SSGC Work at Height Requirements.

Al work et height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a saiety hamess,
Working with cranes and dericks require compliange with the SSGC Lifting Equipment requirements and the
equrpment manufacture's recommendation. Zones and generally accepted practicas for safely Operattng and
rigging procedures and methods mustbe used. . . .
All crenes&doncompanypropertymustbemspeoted oncepershrftandanyprob!ems identified mustbe
corrected prior o crene usage. Copies of all inspection records must be provrded o the SSGC representatrve

upan reques

B —lﬂﬂ%eevemﬁtatoverhead%ﬁernustoowmtomﬁonswmzunewhaemghmgg—mhead Sower

fines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are tn be de-energized and locked out prior to

representettve.

. periorming work. In 1he event the lines must be de—energrzed prior approval must be grven by the SSGC

7 5- HazardotJS Energy Control (Lockout) Procedures

a.

Wb

Yo

Al contradms oontraotor employees and subconn'actors must oomply wrth the SSGC Energy Controi '
Requirements. .

_dn.the event that' amnhe:tor.u:ontaotormployee nr_suboomractor “sErvicing or~entemg a piece- of-
machinery where the danger of injury exists from unexpected energizing of the equipment ar unexpected -
release of stored energy, the contractor or comract employee must dlsconnect the source of energy and
lockitag out this equipment before beginning wark. - .

In the evem that SSGC employeas or other unknown persons have lockedftegged out equxpment, the

" contractor isnot to remove the lockAag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any /machinery, wrmoutapproval ofSSGC representauve or. remave LOIT O, without oommunm‘bng to all
affected associates. .

Contractors are reqmred to supply their own Iookout locks tags and hesps

eqx.upment q:eaﬁc lockout pmcedure must be adhered to. A comractor conttactor ernp!oyee or

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive. -

The lockout tag used by the contractor must have the cont'actor's phone number and a pexson name, SSGC. .
to be contacted conoemmg the lookout. i ’

!

7 6 Zone Equipment and Tools

a.
b.

C.
“d

Contractors-will provide their own equipment to their employees. | .- ’

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
EqmpmentLoanamlndemMonAgreemenLUse of all shop equlpmentlspmhibrted.

Misuse of SSGC material, equipment or products is prohibited. . - .
The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohibrted. ln ﬂ'te event that 8SGC .
forkiifts are required, they can only be operated by certified SSGC empioyees, There will be no exceptions to
this palicy. Any contractor, confractor employee or subconuacmr who operates an SSGC forkm will be
requested to lezave the property immediately. '

All contractors, confractor employees or subcontractors who operate a powered lndustnal vehxole in Zone Area
must possess a currerrt operator cerhﬂcaton
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Hazard Communication

Contractors, contractor emplbyees or subeontractors wha bring hazardous chemnicals on-'site, must prior o
bringing them on-site: .
Provide the SSGC [Epresentative with a listing of a) hazardous chemicajs,

. Property label all econtaingrs, adhering to SSGC labeling requirements,

Provide the SSGC Iepresentative with copies of all SDSs (Safety Data Sheet) Tor the hazardous chemicals,

d
ovemight, during orduring holiday Periods. Temporary storage of such material must be reviewed
with the Com, re

The contractor shall be responsible for aj] necessary Persong Protective Equipment (FPE), training, ang
informing their employees pf glf hazardous substances In use at the Job site and of the appropriate safety -
Procedures and policies, ' ) ' ' L :

Emergency Procedures

G_asoline.ar_rq Propane Powaljed Equibmen)‘. . oo L

. Contrackors zre reqieq 15 inform the SSGC representative of 2Ny propane or gasoiine. powered equip mertt

thatis to be used indoors. L ) .
SSGC Management discourages the usg of intemal combustion engines indoors, and wig only permit it when
no reasanable attemative means are available to complgte the job. R '

7.10 Temporary Electrical Connsctions

a.
b.

144
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2 G
LY

integrated Management System‘fﬁfl\.,"\| —_— —
a"'a..:‘c:-: %\“ l\
/- ;-‘."," v \:‘:. . Q.
W R [o ™
A ) ) ,i e .//
- d s ‘ ' . b d .
‘ e R ‘



pap o

7.11 Cutting, Welding and Other Het Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hot

Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after corrﬁrmmg that the

necessary precauhons have bean taken.

¢. The permi is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC

representative will issue a new permit.

" d The contractor employee designated as the “fire watch® shall sign the pemut after the final check has been

made and retum the sxgned perrmt to the SSGC representative.
712 Ladders and Scaﬁolding

__Am!addembelougmg o meccntxactopmustbe labeled with the contracter's SSGCand possess safveeat
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
Al “swinging” type scaffolds. must be inspected by the contractor and repaired if necessary before use.
" All overhead work froma furkhft must be conducted from a secured safety cage. Stand'ng onforks or pallets

is- nat penmtted

8. . .‘CONTRACTOR ENVlRONMENTAL RULES .
. _.SSGQrequm ﬂ)atconbtach:rscomply mﬂua!i appllcableeqvmnmemal miee&fegulaﬁons. )

-'8 1 Non-Hazardous Waste Coe Tk )
‘@  Construction refuse and debris wm notbe allewed to accumulate and wil be remaved daily bythe contractor

.

-

- atits expense, uniess otherwiss negatiated in the contract document.

- ‘laws and reguiations.

' ‘:-

" ’b. “Contractors shall take awnérship of al waste and debris generatadfrom, il they brougt  he. jobd
+  ‘siteorfrom demoﬁhon actvxhes and shal! dlSpDaE nfsuch waste and debris in. accoxdancewrﬂm all applmble v

.+"" e Réferenceto SSGC, TheSSGCCmnpanyoranyofltsh'adamarksshaunotbeusedmanydowmentat:en L
-, " associated with the disposal of such waste and debris, : :

" d.. Contractors shall coordinats with the Zone, whenever praehcal to segregate debns orwaste which may be

recycled ar re-used in a safe and environmentally responsible manner. -

e." . Worksites may be periodically inspected by the SSGC representztive to ensure thatthe cormactor is fulﬁlhng
" - its obligations under its contract. Final payment will be withheld until such time as the worksite and property
" have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.”

by the SSGC representahve and dccumemahon has been printed that all hazardous wastes have been

properly disposed. -

‘drain msnde of lhefacllxly

8.ﬁ Hazardous Materials .

:f. - -For those conh‘actors wur{qng uutside. tis 'llegal to dispose of any fiquid, ndndng water, onto the
o .gmundloutsuedrainforanyreason.Allwater provndedltwas notcontarrmated.shallbedisposedofata

a. Corrtracmrs ccnt'actnr employees or subeontractors who bnng hazardous chemmls on-sxte must prior

to bringing them on-site:

{ Provide the SSGC representahve with a listing of all hazardous d':emluls
ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
fii. Properly label all containers, adhering to SSGC labeling requirements.
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d The contractor shaf be respansible for appropriate clean-up of spills caused by ﬁe?r'aéﬁviﬁ&e.. Suc;i'dé

. . "v
ﬁ ,- -

(_Q Py

b. No hazardoys
Include: process
dikes or other appropri
an SSGC sewer, the contra , .
C.  Contractor js solely for any and al] hazardous Wwastes generageq by contractor's activities on the

Property. Al hazardous materialivasta generated by contragtors must be disposed of in an approved

container and Properly labeled, 1t js the contracipr's résponsibility to Properly. disposa of all waste and

hazardoys materials, and remova containers that store' or contain any wasts or hazardous materials. Such

containers/materials shaj belremoved from SSGC's Property daily and shaj be property disposed of by the

contractor/suppfier in accordance with ajf applicable Federal, State ang Local laws, s and regulations, No

waste, containers, debris, ett., are to be disposed of in SSGQ dumpsters by Contractor, without approval
s : . .

] manifes :

o The ssGge Company or any of its zones qor subsidiaries withoyt authorization from the SSGC
fepresentative or Zone HSE Manager, . ' - L )

d. The contractor shaj assure that all empioyees deling with hazardoys Materials and hazeregyg wastes have
had all legally required raining and are familiar with the hazards presenteq by such wastes o materials,

8.3 Spill Response Procedures

* requirements,

¢ Contractor must proyida documentation to verify st i hascontr cfed-Wiﬁjat'iéast o‘ne'reputablé. étﬂside: :

spill response contractor, that s reascnably agreeable to SSGC, to respond to lamegg_pmns or releases whigh. -
may oceur during transport’ delivery or use of hazardoys materials, - - S s
an-up
- Will include removaj or femediation of any materials impactag by such spig; Such as; Biilding materials, sofl
waters, etc, . - . .

®
=3
B
@
2
8
)

spill or releass of contractor's materig) occurs on SSGC's Property and the contracyop does .
not respond to the refesse o the satisfaction of SSGC, $5G shall have the right to take any reagong .
necessary steps to respondto or remediate such spill or release, The Contractor shaj reimburse SSGC for
all costs incumred by SSGC tp respond to such spill or releasa, '

Spils and releaseg of hazardoys materials must pe reported immediately by the contacﬂ:r to the SSGL":
- Tepresentative, . .
Any spill or release that exceeds an applicable réportable quantity muyst be reportad by the contractor o the

: Uantity .
8ppropriate: governmentsl agencies according to applicable laws ang reguiations, Prigr to notifying the
responsible outside ‘parties (g, governmenta) agencies), contractor shall first inform SSGC of its intant to
report such spifl or rejease - ' - . -

Contractor i also bound to folow SSGCs ‘Spill Response Procedure’
8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific Work regarding hazardous maerigs investigation or
résponse may oceyr, Under such qircumstances, the contractor shall supply 5 copy of the Work Plan (WP
and Health ang Safety Plan (HASP) to SSGC for review ang approval prior tp Commencing work,

VR
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept in the project management fle
and the Zone's HSE Manager’s fles. ~

In consrderauon of admission o the premises of SSGC, we agree to hold in strict corrﬁdenoe and notto divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or matariale. We will nat remave any document,
material, or equipment, nor photograph or record any data wrthout speaﬁc written permission from a duly

autherized representative of SSGC.

This agreement of conﬁdentralrty wrll tenmnate only when and as SSGC propnetary information becomea publrc
knowiedge. : 4

. We have read and underatood ﬂ're visitor agreement and wril ablde by the document wh1e vrsrtrng the SSGC
. facility as requ1red

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUlREMENTS o
The undersigned hereby acMoMedges that we: have received a copy of, the SSGC Contractor Work Rules. We"'

- have read-and will be able to abide by the-items fisted in the-SSGC Comtractor Work Rules. We indersandand -+
. agree that any persons and/or.confractors whe violate these rules will notbe-permitted to work for SSGC. We also:

understand that we are responsible’ for ensuring - that .all empioyees working drrectty for us, as well as any L

L contr'ctor amdlor subcontractors that we hrre, comply with these rules.

Compliance wrth the SSGC Contractor Work Rules does not i any way nelreve any- oontactor or person fmm

. complying with any applicable Federal; Provinciat or local safety, environmental.and other regulations-which mayx'- '

apply. The work rules are only a compendrum ‘of certain legal requirements and Zone policies. They are not an .

L exclusrve disoussron of any and all legal requuaments appﬂable to oorrtractors andlor sUpphers.

-~

The undersgned represerrla and wan'ants thatwa shall comply with all applicable Federal State and Lom| laws,

- regulations and rules while.we are engaged to work or perform services for SSGLC, including but not limited to any o

and all OSHA, Federal, EPA, Sindh, and other heatth, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hersby agree to indemnify and hold hammless SSGC against any and all
liability; including defense cost and attomeys' fees,-arising from or relating to breach ofthe above wananty andlor

' any \nolation of app!mbla laws regulatrons andlor rules. T
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Compary

Date

SSGC (Print)

Signature

- Title

S8GC Representative

cc: Project Manager File
) Zom_e HSE Manager
Cantractar *

11. DOCUMENTED INFORMATION

- Record No. RecordSSGC. . .. | Maintained by . R etet?tion :
o L Period
_ L. ‘ - : HSE&QA - N
!,SSGQ-LMSIGSC-F-O1 HSE&QA Awareness Form " Department . 3Years

’ B . I

HandBook | February 2022




IMS Form SSGC-IMS/GSC-F-01

WM hseaqa Awareness Form [ RANSRE

WP (Guidelines for Suppliers ‘and Contractors) g
Dréanlzaﬂ on . ) Contact name
Name Contact number
~ 7 77| Type of Contractor T o T T

£ Mechanical Work.[1 Electrical Work 01 Civil Work O Waste Disposal o Canteén 0 Transport O Manpower
Contractor O Pipeline Construction O Third party inspection 01 Goods Supplier O Other:

-

Area of Working:
Contract Coordinator: ~

HSE&QA Awareness

f ) '.-__.“._;w‘. .-_'_.._'Eéf_ﬁf_t_l?!‘.,_. A R e 1 ‘;R;emarks‘
IS0 & OHSAS Standartb
'HSE&QA Policy

{ PPE Policy

Risk Assessment and Maﬁagam_ent Procedurs
tricident and Actident Management Prucedﬁra

s

Emergency Response Procgdure

Technical SpeciﬂmﬁonslPerfonnangé and 'fésting
Crteria - )

;.Re.marks: S

e e e e e e L L —

SupplieriContractor Representative

HSE&QA Representativ

:%}e‘m:enge:n:n; ﬂ&g‘:ﬁﬁéiﬁ&;ﬂfﬁg&ﬁ | have met the SuppliePs/cantractor's representative and

be applicable while supplying goo ds. works o services pravided basic information of HSE&QA Poficies and
' integrated Management System. The Contractor has

within company premises or outside company premises. | s eommitment in. adh o C

| shall mke sure all employees of our company and Sub- HSOEVB‘:QA P I'cimsl o cedn' res/teem‘nca o Company's

Contractor companies understand and agree ta the olicies/proceduresfechinical specifications

i ; fand related requirements to ensure quality, safety and
L;Oﬂ;ﬂeﬁf::n?:gappﬁﬁb‘e to the -actwmes our compafy Will | iy rity of the gooda/senvices provided.

Name Signature Date Name ~ Signature Date

‘ . /';.—-—'\'--—.,“
\s T
-’ ".},m' \
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Fﬁs‘" - o SSGC-HSEQF:-F-ln ;
“Neiee PENALIZATION MECHANISM . Revision 01 |
HSE&QA )
Department i@ S'gpgm““ Cﬁ,“ tﬁ Oml ! Issue Date: Sep, 207 ;

M~ . , il '
1. Penalization i C’

5SGC management reserves the right to penalize the service contractors in case o'f' any

nonconformance during course of the project (addressed in respective ToR / Tendoyr

“Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of Refere

nces. SSGC managemen!
decides the mode and degree of penalization.. '

1.1 Penalization mechar}ism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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f, X . " SSGC-HSEQP-F-10 .
o ntic PENALIZATION FORM ~ Revison01
i, ,l L)‘;ﬁe%r%gg\ntq. ’”;3'( gag,wi% Cm'l&)ﬁc?lj& @"\LH . Issue Date: Sep, 20" :
- Projecf\ | Date U
Section Contractor
User Dept. . Focal Person |

" Nature of Non-Compliance (As per Annexure J-1)

- — e R T e b e v e i @

Made of Penaﬁzatiqn
!

Initiator _
Name Signature

- Recommended by HSEQA |
Name : Signature

Recommended by User Departmental/Divisional Head

i

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) ' DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Nate: Adequate evidences MUST be furnished along with form by Initiator

Q_‘ 31 o
PAY
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A SSGC-HSEQP.f:.;
s 'I‘Q', \——
[STTPEP : . Revi_sion 0
HSE&QA )
ANNEXURE J-1 Issue Date- Sep. ;'
Department ) :
e ———— _\\ .._ .
S. No. Nature of Nop- Compliance Mode of Penalization
—
HSE
1* Time — Verbal Waming l1enn,
Site in charge
2" Time ~m—___ Written warnin, -
|| PPErelated Explanation Letter .
™ Time e Removal of wyrkey
from duties '
1* Time ——— Stop work
X s 2" Time mem.. Stop work along witl
o)
2 Qnsafe Act/ Unsafe Conlexon written Warning letter |
3" Time ——__ Removal from duties |
| Not reporting any major incidents within the - . " )
3 time [rame specified in Tender documents / Financia] Pe.nahzatxon UP fo Rs. 200 i
/ " Y HSE&OA Pl for each accident
) No proper tag out/ lockony barrication / ot o ) -
| signage boards ang Systematic PPE non- ; nd ttl::ln‘: \gftzmmg Le;t ;:, |
4 | compliance gs advised by SSGC ___ ~.oppage of Work

representative(s) at Site or mentioned in SSGC

3" Time w—r. F

SOPs, work instructions or ToRs.

Quality ,

3% (Max.Rs. 200,000 cag be penalizvey

v

Invoicing pertaining to equipment and
manpower,

Deviation in actua] manpower provided vs the o

5 3:)2};2 ::t: (Organogram) submitted in tender Cost of Unavailghle staff; as listed i HeTE

or other related documents :

® Non-Cornpliance related to Quality Parameters .o .

6 | outlined in ToR, BOQ, applicable internationy) Tbjﬁ fo 2% 9f dthe fvoice amount of the

. Standards & Codes and SSGC’s SOPy, 11ng perio
Reporting
Non Submission of fime bong reports (as S . Y,

7 | mentioned in Tender documents / Construction rlna.ncml penalizatiop upto 2% ?t the
Plan - Involce amount of the billing periq
Unavailability of documents such gg drawings, -

8 S0P manuals, inspection reports and other Explanation letter ‘

Technical data at sjte office. _
Providing wrong / insufficient information in | Financig] Penalization

Up to 2% of the invojce amount of {1y

False reporting, misleading information

Financiaj Penalization up to 3% ol i,
amount of the billine period

inancial Penalizati, Hp Ly
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' Tithies & Conduct RSN

‘ssue D'a.té.n &ep| 2‘6 ’3' .-.-:é:.:‘h:,,

‘ ‘Non-copperation with.SSGEteambyaﬁS'fst.aﬁ-:-;"-;\'ﬁ -_:'.,r." ERCT R LoE oo
: \ "Rcmoval from duties in case the request i=  +

of Contractar. Non

~coopetation includes non-

% i | sharing of construction site-dats -supporting’ ™ |
...| documarits, future work execution Siategics
Y .| ete. complianice of Compary protoeols or
.27 +| instructions felated to works given by SSGC'e-

‘| madé #gninst this non-Compliatice

| Notes Approval vill be taken fom.ecintrie:
OWDeT j.e. User Departméntal Hegd:'

- | representativels).

| Repsatedi= (03) ahsence/Unavailability of site

Coptractors staff during surprise visits of .

deduction 0

jsiﬁméial.psnaliéﬁbﬁ (One day salury .

5 1

i

F entire site staff of audited site

SSGQ teams

ta oo

2 If Threa (03) non-compliance { on any one issus or comb

Penalization amount will not exce:’.d the 5% of the totzl contractyalue:. T

v le Slysw

ination of issues) ore issuad to

o any- contrastor, Matmgement will daeide to impose sdditionsl penalization{ e.g. forfeiting 4

bo up to ene (O1) year.

3. Tendbr/ Projectispesific reguirements and penalization ary outlined in te

>2 . " ToR gndersp_eeid_rqquiram_:nt se?ti:m._
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