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EPADS TENDER CHECKLISY FOR BIDDERS

Sr. No.

Checklist item

Action Required .

(Yes/No)

Tender Document

Ensure the bidder participates via EPADS.

Download the tender document from EPADS.

1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correct[y'
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
) Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents {electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or eise bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Verifv if h —
Additional Documents (if erify if any o .er documents s.pecufed in Tt.en(.jer
5 any) document are included them in the submission
v on EPADS
6 Tender Fees Rs. O (Free)




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form

SECTION - 3

ENAMEL 'SSGC GREEN' 20 Lit./Tin)|

RFQ_Number SSGC/LP/EPADS/NR/2070422 Open Bidding Date 21-MAY-25 15:37
Document_Number 2070422 Close Bidding Date 16-JUN-25 11:30
S# | Item_Code [tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | 2!l discount (if any) & PKR
Exclusive of GST
1 2 3 4 ) 6 =5x6
1 | 08040453 PAINTS AND ALLIED MATERIAL|PAINT Tin 50

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

t
l Total Fix Bid Bond Amount PKR: 19,000

NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise.

5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null 4

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date
End of page, any entry beyond this line would be invalid
22-MAY-25

E-Business Suite 11i - Sourcing Module
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Scaled Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendyms/Extensions issued to be notified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.
» The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice, .
Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01,
Bid Validity: 120 days. :
Earnest Money (Fixed Bid Bond): PKR 19,000/-
Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO,



Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

1. Warranty / Guarantee Coverage

i) The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been successfully delivered or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judicial Stamp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other, therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less.

The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous
bid. ‘
Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial proposat)
the bid will be rejected.

4, Bid Validity:

All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for
150 days.

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successtul bidder.

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five

(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Gevernment of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page1of4 LP-Rev-23
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Defauit by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents.

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, c-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10. “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12._Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantec) for Proprietary Tenders
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /

Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15. Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice
Company, containing following information i.e.

ipance Department of the

(a) Purchase order No. & date

(b) Items

(c) Quantity

(@ Price

(e) Invoice value

® Point of delivery =

(8) Delivery challan indicating delivery date, etc. '

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of 4 LP-Rev-23
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned. ’

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

33. Redressal of Grievances And Settlement of Disputes:

e Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final

evaluation report.
o In case, the complaint is filed against the technicalesminatjon report, the GRC shall
suspend the procurement proceedings. GAS C‘O_

<
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e In case, the complaint is filed after the issuance of final evaluation report, the
complainant cannot raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

34,  The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

35, All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin. prohibited in accordance with
policy of the Federal Government. Following countrics are incligible to participate in the
procurement process: ’

» India
» Israel
Page 4 of 4 LP-Rev-23
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

_mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:
Bank A/c #: (16 Digits)
Bank [BAN #: ) (24 Digits)

‘1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

L4

[
r

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has plessure in extending you am invitation, o submit bid for the

subject material according to Terms and Conditions gpecified in the attached Tender Document. Please read
following instructions before submission, »of bid:

1.

2,

1l

) M"upeningﬁaie andtmconﬁm‘faceof'ﬂmmdope.— o e e rm e mmm T e

_Tender document), sealed technical offer &

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmite@ssgc.com.pk or

Bids are to be submitied in sealed envelope provided with the tender, indicating Tender Enquiry Number

Bid Bond @ 2% of the total FOR / FOB value ghall be enclosed with the bid without which bid will be

rejected and returned to bidder umannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

In case the bid opening date falls on a holiday or dus to some nnavoidable circumstances, it is not possible
1o open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the prepacation and delivery of its bid/sample and the
Company will in no case be lisble in this respect.

Prospective bidder requiring any information ar clarification of the tender may notify the same by fax orat ,
the mailing address. The Company will respond to any request for explanation or clarification, if
~within reasonable time prior to submission of bids. . N

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
priar to bid opening/process. ) ) .

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). ' .
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
sealed bid shall be submitted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Techmical offers will be opened and evaluated first. Financial offers of énly
technically compliant bidders will be opened at 2 later intimated date in presence of:bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. ~ .

received

1A will also apply.
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt

be eppreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at: _
Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Igbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely, -

2|Page
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. Section -1
General Terms & Conditions
Submission of bids:

L1,  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or’submitted without bid bond. . '

1.2, Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

- CRD Building, SSGC Head Office. Bids are to be dsliversd on or before closing time afier which

' bid will not be entertained. In case bid is sent through courier, the same shall be deliversd at Jeast
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the pur&haser and bidders previously subjact to the closing dats
will thereafter be subject to the date extended. However, any request for extension received from -
prospective bidders less than one week prior to bid opening date may not be entartained. Iy case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the

eoors made by the bidder, in case of any correction etc, it shall be signed and stamped by the
‘person signing the bid

15, The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

Separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
d— =

.

— - tocumentary evidence shall be enclosed or eould be producedupondemaad—~ - — e

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. .

L.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above, Company will not ™"
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the .- -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened,

18 The quotation shall only be acceptabls on/as per Bid Form. In case for foreign tender when Local

) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid js required. "~
Likewise for tender when bidder submit alternative bids a separate bid bond for ezch bid is

" required or else bid will be lizble for rejection.

L10  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on amy
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form” only, .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped, :

113 The bid i5 to be completed and returned to the Company in accordance with, Genera terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed gs per requirement. However,
specifications/drawing is to be retained by bidder for their firture references,

Eligible Countries / bidders: - - .

The invitation for bids is open to ail manufacturers/supplicrs/stocldest/dealcrs/p‘rc-qualiﬁed bidders but is

not applicable to those countries where inter trade protocols with Palkistan do not exist or those countries
from where imports are not allowed by Government of Pakistan. oo

Qusﬁﬁcarir.tufsl'isq-.mliﬂcaﬁon of Suppliers: _ .
The Conyzny, 2 ury ::as==hg£&u%ﬁh¢_Ms. haviog oreditla tasans 1or or proca fao's
evidence of any defect in supFMgﬁng-Mes. may require the suppliers or contractors to
g e1r "
1=

provide informaton regardin professional. technical, financial, legal or mianagerial compe

Please Follow the Attached
Black Listing Mechaniem
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whether already pre-qualified ormuﬂ ; 2 supplier or contractor if it fifds, at
any time that the mformation regar“ikﬁ.ﬂg' leeaBIbLier or contractor was false and materially
inaccurate or mcbmplete - ' - -

Joint Ventures:

iz tha event that the successful bidder i¢ a 1wint veutnre (formatior of two or more cumpames) the

Compan} will require en underteking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dortmments:
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compény in writing orbyfaxormheCompnny's mailing address indicated in the "mvitation to bids",

The Compeny will respond in writing to any request for information or clarification of the tender

__documents, if received five working days prior th  closing date for the submission of bids prescribed by -the

Company. The Company response (mcludmg en explanation of the query) will be sent in writing or by -

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of bid:

6.1 The b1dder may modify or withdraw its bid after the bid submmsxon, provided the written notice of -

the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification of -ittidawal fictige shall be sealed and addressed to GM (P). A
withdrawal notice may be gent by fax followed by & signed copy.

63 Bids once opened caunot be withdrawn during validity period.

_ Bid validity:

Al offers shall remain valid up 0 90 days (120 days in cese of Two Envelope biddmg procedure) from the
date of opening of bids, 1ntil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clanﬁcauon or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid velidity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essenfially required to submit detailed breakdown of rates indicating per ton price of:
&) HRCol -

' b) Al other charges (including wastage, transportation, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering
pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjusment in line-pipe rates (from the bid opcmng
date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM is
admiissible to the extent of raw material cost without wastege. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the fime of
submission of bids. SSGC may verify the document / rates from PSM.

8.23 The veriation clause however shall not be applicable on line-pipe quentities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-
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11.

- process. The bid bond may be forfeited if 2 bidder withdraws the bid

B4

.
-

8.2.4 The variation clause also shall npt be applicable on the line Pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas
Ltd. shall accompany the bid if bid value is above Rs.500,000 in fhe form

duringvelidity period specified by the
bidder or if suocessful bidder fails to: ) .
>  Acceptpurchase order, ' : '

» Furnish performance guarantes in Bccordance with clause 16 of Section 1.
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days
may be either (i) due 1o extension in the bid submission date or (i) where 80required by the

1 procuring -
agency, then In such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of techni

procuring agency.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be amounced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their completion, computationa] errors, provision
of guarantees, authorized signature and other related matters, i

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shail preveil and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevejl end the tota] bid amount will be corrected.

11.3  Prior o a composed evaluation, the Company will determine the substantial responsiveness of ach
bid to the bidding documents. In Cempany's opinion a substantially responsive bid s the one which
couforms to all the terms and conditions of the bidding documents without any material deviation,
¥i¢ derermunad a8 nor substantiais responsive will be rejected by she Zompany and cannot
subsequenily be il “oasonsive by the bruaer through correction, af e non -cuafy sy,

=
3=
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12.

13.

14,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqumz
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

N4

-

The Bidder(s) sha:! submit the follomng
13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical htu'amrc/performance characteristics
13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for legal import in case oflmportcdmatmnl. (At the time of delivery when

quoted on FOR basis)

13.5 In case of pipeline operation material bidders must also attach & "proof' from supplier/

L L L ) =

manufacturer, that poods offered have been used successfully ona
—_elsewhere under tropical climatic conditions, -~ - — — ——

h-.g‘.: pr:ss'.n-c natural ga E ;peu.uc

13 6 Specification Compliance Sheet:

Company requires a clanse-by-clause commentary on the Spec1ﬁcanons. demonstraung the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to’ ebove, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Compeany in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards brand names and/or catalogue numbers in its bid provxded which demonstrates to the

any's satisfaction that the substitutes are equivalent or superior to those. dssxgnatud in the
ions by the Company.

Bid which does not possess above documents, certificates ete. may be considered technically Non-
compliant.

13.7 The offer shall be éccompaﬁiddwith all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

13.8° Deviation to technical specifications:

The bidder shall fill the "techmical compliance sheet” and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable, Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure, In case of insufficient information, data or documents, the Company is

not lisble to seek clerification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, mamufactured

14.2

Ul

rn

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / mamufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technital compliance and
lowest quated price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids:

Bids may be loaded with following if offer found 1o be deviated from specifications

s delivery schedule,

terms & conditions without stating the gmount involved in such deviation by following method-

15.1 mcosrofcampmaﬁmnoaamgmnmfmmmmbede:ivedﬁumﬂxebidﬁsem
152 Tf15.14s 1ot possible, average of rates of other bidders, whohavequomdfarthatimm conforming
‘ hnical e e . ;

. 16, Performance Bongd:

161 In case purchase order valie is above Re:500,000, the succeseful biddersshall iy performance
bondguamnmewhjuhis to be submitted within ten days ﬁ'umreceiptofLOLororderalungWith
s by !.'ii:s 2. :

14,
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16.2

16.3

. F'arantee. Upon receint of such motice. {he suplicr
. ‘Bvbds o narg tereof, without vost 19 the Company other than,

to cation, shall form the basis for cogt :

The company will ENCoUrage participation by lacal ‘bidders.wha will e given pri
Landed cost factor shal] ba determined 88 per prevailing Govemmcntpolicy/SRO. However they
Will submit details of local value addition on raw material imported by them and percentage of
locally mamufatured component with doctumentary evidence, :

16.1.1  Completion of fing] satisfattory delivery in cage of consumable ftems, .
16.12 12-18 months from the  date of satisfactory delivery of the equipms 'machinery,

16.13 - Satisfictory delivery/mstallstion of System in cage the instaflation responsﬂ:ility ison

16.14 120 days in cage gf chemicalg,

1615 In case of locally manufacturing item, the PRQ equivalent to 3 monts delivery sehedy]e

ity
16.1.6 In caseof small diaxpeter line pipe (MS/MDPF) the PBG shal] remein valid upto 3
16.017 In case of Veehicles, Mamufzctorerts Warzanty ia required in fieg of PG

The giarantes will ba released after eompletion of thig period, subject tg satisfactory performance
of the supplied equipm inery/system as mentjoned gt 16.1 above. The supplier shall keep
the guarantes valid at their cost unti] fulfillment of the obligations,

In case the bidder does not submit the. performance bond as specifisd, the delivery time of goods
have commenced 10 days (15 dsys in cags of import) from issuance of
letter of intentipurchage order. The proceeds of the performance

. b
Company &5 compensatiog for any loss resulting from the supplier's faiture to complete its work

under the purchage order/cont'act.'rhevalidityperiod Dfﬂlep\!rfOtmz.ncebondistobe extended
if the delivery date/period is being .emndedmuybytheCompmy/Supp]ien
The performance L

performance bond by the Company, who shal] hgye the right to
ges/losses incurred due 0 non-performance,
The Company ha)1 Preirptly notify the serplior

Q WENLg for sy ckans arising under thg
hal oty Teftn Sraeplace dy det otive

delivery of the repaired o replaced ghods Or parts from the port
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16.6

16.7

168

17, Purchise Order/Contract: — .
Purchase order of quoted material may be place

“Neibieg herein coptained shall be constru

Tf the supplier, having been notified, fails to rectify the defect (5) in eccordance with the purchase
order/contract, the Cormpany may proceed to take guch remedial actions as may be necessary-at the

supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. .

=4 tn Yme sapplier's chligaticn of performance of the
Sidercontract 10 e value of the performance bond. ‘

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, ummsed, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

3 on folfiltment of conditions mentioned & 14 E16 8bove ™

whicH is throngh formal confirmation for proceedings with the suppliers. .
18. Assursmee: '

The soccessful bidder will be required to give gatisfactory assurance.

of its ability an'd intention to deliver

o

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein,

19. Force Majeure:

19.1

192

Tn the event of either party hereto being rendered \nable, wholly or partisily, by force majeure

circumstances to carry out its obligations umder the purchase order/contract documents, such party

chall give notice &nd Tl particulars-snd other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after '

. theoccurrence of the
canse(s). Relied upon the obligations of the party giving such'notice 50 far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far es possible, be

remedied snd obviated with all reasonzble dispatch. The term‘force majeure* as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
pbysical disastets, order or Tequest of governments, blockade or embergo, It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, Tains

, and disturbances, other .
‘1abor dispute or congestion's in ports on the supplier’s side shall not be inclnded in'the term ‘force
majeure’.

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforesceable end impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
owligations prior to such termination it being understoud that each party shall fulfill its contractual
obligetions so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Compeny may at any time by a written notice to the supplier meke changes within the general
scope of the purchase orderfcontract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be farnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

00.1.4 Quantities of itern up to & maximum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any O gll jtems listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shell submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’
of the modification and shall inciude an estimate of the impa
delivery dates under the purchase order/contract, as well as 2
the modification, if applicable.
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204 - The supplier shall not perform modification in accordance with clause 20.1 above nntil the
'Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 203 , -
205  Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘Bpply to the said
modification.

206 ° If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the- ing cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

. Extension iu delivery period: “
211  Delivery-of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time Limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods crdered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals. by the Company
e under the contract). :

21.13 Delay in performance of work caused by orders issued by the Corapany.

212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such causes fm:_ddfy and th.e_P.B{ﬁ,es Wlllmmallynm; upon remedies to
" mitigate or 6Vercome such canses far delay. .

213 Not withstanding clause 21.1 above, the supplier shall not be entitled to &0 extensipn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances ‘pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

I3

23.

221  The material shall be in original/sealed packing to ensure delivery without any damﬁgc during
,' transit, ,
222 Ifany of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order,

223  The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

224  Hendling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitzble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination, -

Inspection: )

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company. ‘

232 The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processex =f any stag= st any of the prewi: o5 of the supplier or its subcontracior(s) or and 2¢ the
point of d<tiver; end at the goods finel destinztion Where conducted on the premises of 1he
supplier or 15 sub-contractor(s), all reasonanle facijincs agd assisiznce includiug access tw
drawings and production data shall be farnished o the inspeziors uf 2o chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the
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24. Delivery:

24.1

'pm'chase order/contract. If goods fail to conform to the specifications, the Compeany may-teject
them. ' . . -

. . 1]
Free delivery at any of the following locations, unless specified otherwise:

- 411 % &D Section. Stores Department Abul Hasan Ispahars Reud ¥acachi

242

243

244
245
24.6

24.7

24.12 R & D Section, Stores Department F-37, SITE Karachi,

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amy other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in cese of import) of the issuance of letter

of intent ar from the date of purchase order/contract whichever is earlier, unless otherwise -

The supplier shall replace defective material at their fisk & cost moiuding transportation, duty,
toxes etc. to.
GST Invoice if applicable, be submitted at R&D gection Stores Department along with material &
delivery challan,
Unloading end stacking through cranes, fork lifters, labaor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - .
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comip

The rejected material is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shail not be
Tesponsible for storage/satety of the wmeoliscted materiak— - )

25. Delivery Faflure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost end cherges sustained/incurred by the Company on
stated purchase shall be recovered from-the Supplier without prejudice to any other right or
remedy availsble to the Company which includes recovery of losges sustained by the Company
from any due payment of the said supplier.

In the event Company remeains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or a1l losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quentity or any other altemnative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to auy other rights or remedies
gvailable to the Company.

26, Payment:

26.1

262
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The supplier after delivery of goods and its acceptance shell submit invoice to Finance Department
of the Company, containing following information ie. ‘

(g) Purchase order No. & date *

(b) Hems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides zn income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Anmex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j 3

!
1
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.. 263 Incase supplier is not liable to pay' tax under the income tax ordinance or is liable to pay tax ata

27.

28.

lower rate the supplier shall obtainza certificate from the tax mthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/schéduled time specified in
purchase order, Company, without prejudics to any other remedies, shall daduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be gpplicable for
the cancelled quantity of goods under clanse 28.

272 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same withont recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond,

273 The payment of tiquidated damages shall not relieve the supplier from performing end fulfilling ell
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner, '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

27.5 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

* prceofthe delayed goods as uiiperformed s&rvicss Tor each day of delay, until actual delivery or
performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost »#i
of the Supplier. . ' T

Default by Supplier:

23.1 The Company may, without prejudice to any other remedy by written "notice of defanlt” sent to
the supplier, cancel the purchase order whole or in part; if:
28.1.1  The supplier fails to deliver any or all of the ordered quantity
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order.
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cance] the puirchase order/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not °
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchese order/contract may suspend/cance] the enlistment -
of supplier. -
28.2 The Company shall have the right to terrninats/cance] the contract/purchase order concluded
between the supplier and Company; if: ‘
2821  The successful bidder fails to furnish the performance bond as
2822  The supplier fails otherwise to perform, fulfill or comply with termas, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
eecoridynce wish Gie prasivicne thereof or sbendons fhe shipmezt

8E per specified de]i';'ery

tnder clause 16 thereof,

2823 The muapier hecowses SarSart or dasuivent ar meles an assigrment for the benefit of
its creditors. .
2824  One or more consignments of material delayed by & periodiof more than three months or

non-supplied.
2825 Rejection of manufacturing items as a result of observation by inspection team.




29’.

30.

¥283 The supplier shall have the right to terminate the contract/purchase order if:-

28.26 Penalty onhigher rejection rate of supplied goods.

283.1 The Company fails to establish the "letter of credit" within the stipulated period as
required.

he CupspaLy LecoTnts l-anlmpn or insajvent or makes an assipnment for the benedt of
ig cacditors,

The Company is in defanlt and breach of its obhgauon and liabilities under the
contract/purchase order

» ..
Resolation of disputes

The Company and the supplier hall mnkc every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in cm_mcctmn with the purchase order/contract.

Applicable law:

i

28

h-l

2833

4

31

32,

33.
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Thc purchase order/contract shall be govc;ncd by and mtcrpreted in accordance thh the laws of the

__,.Islan:uc Repubhc of Pakistan.

L)
T s

Declaration/Integrity Pact/Certification:

31.1 Shceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  days sfter issuance of LOVorder /contract if the order/contract value becomcs Rs:10 million or
sbove.

31.2 In case of F.O.B/C&F Purchase order/Contract, the Principal a3 well as "local agent” both will sign
the "integrity pact” as required under this clause.

313 Bidders to submit 2 certificate on Rs:100/- non-;ucﬂcml sfamp papcr ccrhf)nng that thcy are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dlspptes:

321 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed:by each party-of snch difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators. The umplrc shall be retired judge of a High Court
ar the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordaiice with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated ebove, a return notice shall be required to be given to the other
party spcc1fymg such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnistied within the stifutlated time or if
so furnished, is found to be unsatisfactory, and the defauit(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration

language shall be English,

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations undcr the contract unless suthorized by the Company in writing to

do so.

In addition to the remedies as stated above, there is a "grievance committee" formed by the

Company which can be epproached by supplier in case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified

Redressal of grievances by the procurlng Rgency.-

33.1  Grievance Committee is in place to address the complamts of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid eveluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, detsils / nature of compleint, corplainent active telephone, cell, postal address, email

322

323

324

325

332
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address must necessarily be provided. Incomplete / anonymons complaints will not be
responded at all. .

334  The Committee shall investigate ‘amd decide upon the complaint within ﬁffccn days of the
- receipt of the complaint ’

, 335  Mere fact of lodging of 2 complaint shall Tot warraht suspension of the procurement process,
“ . 34, Blacklisting of Suppliers and Contractors:

@ The Company shall permenently blacklist or temporarily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a gupplier or coaleactor who either constantly fails to perform
satisfactorily performance or found to be indulged iz

gt and frandulent practices as defined below:
5 34.1 Corrupt and fraudulent practices” incli$®h 'i'- Eering, giving, receiving, or soliciting of anything
of value to mfluence the action o &S00/ Company. :
342 Ifthe supplier/contractor found 48 aetic for the detriment of the Company during procesdings
ofpromuement/cbmmct,p WS execution. .

344 Collusive practices among bidders (prior to or after bid submissjon) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, - : . )

35. Supplier's Gnarantee and Responsibilities:

the Performance Guarantee,
36. Language:

The bid prepared by the bidder and al] correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language, Any printed Literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

37. Vehicle Applied by Authorized dealer of local manufecturer ; A
Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized dealer will be
responsible to get the vehicle (g)_rcgilit:r?d through Excise Departinent Government of Sindh and provide

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt. ‘




88GC

1. Snbmission of bids:
1.1- Bid bond (Barnest mone

12 In case the bidder is manufacturer the

o

S . Section - 1&
Additional Terms for Tenders on F.O.BJC&F basis:

*

A @ 76 of the tarl F.O.B velue ac per clmse ©, of section } of "General werme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected end retarned to bidder.

bid shall either be comypletely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentiaily include supplier's original Performs invoice and an original

authority letter in favor of local-agent to gign the documents on their behalf, The bid is liable for rejection
if these conditions are not met.

13

15

16

1.4 Bids chall be sibmitted (preferably through local agents) in two copies,

In case of Bidder offering to supply goods which the bidderdid nﬁ‘fﬁm‘uﬁmﬂ!urutherwmcmcduce,‘the -
biddet ghall be duly guthorized by the goods manufactirer or the producer to submit bid or supply the
goods on their behalf : "

] (original + copy).
The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentisily indicated
in the bid form: ' '
151 Country of origin.
152 Port of shipment. .
1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original techmical literature. ©
1.5.6 Beneficiary's complete address.
Foreign bank charges and L/C confirmation charges will be borne by the supplier,

1.7 Bid Currency: |
The rates shall-be quoted in bidder's ‘home, country,or.in United States Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the conttact in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee. . _
(Claisse 1.5 of General Terms & Conditions is not applicable)
2. Bid bond:

3. Conversion to single currency:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Sonther;1 Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

specimen attached at Annexure-A), issued by a scheduled bank in Paldstan. The bid bond ghiall

guarantes '
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless

specified otherwise. The bid bond shail be retumed/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US5:25,000 the bid bond in lieu of performance
‘bond, will be reteined till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to amrange the extension of bid bond velidity as per requirement. I'bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprizte value, Bid bonds of non-
complient bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :
2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall lsp spply).

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange retes established by the State Bank of Pakistan or
any other commercial bank in Peldstzn For similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propasals
will be nsed for conversion and evaluation.




"4. Evaluation Criteria: ) -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

42 Inthecase ofgoodSMbeoﬁmdﬁomoumidePaﬁmn,mmmmdmiesmdoﬂmsmﬁlnimponmm
are applicable shall be added to the bid. ‘

43 In case shipment by air it shall be arrenged throngh Company's airfreight forwarder (s) or their nominated
sgent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable),
5. Loading of Bids:

Freight charges from part of loading up to Karachi port or unit C&F value nmist be indicated in bid forii,
failing, which bid will be loaded by 5 to 10% frsight charges, Bid will be declared non-compliant if loading
results an extensive increase in price of material,
(Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond: o .
-+* 6.1 In case purchase order vahue is US$:25,000/- or above or equivalent for other curreacies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond wnless specified otherwise, shall remain vabid #1: .~ ... . ...

6.1.1  Completion of final satisfactory delivery in case of consumsable items,

6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery, g

. %% 613  Satisfactory delivery/installation of systemy in cose the it lrr liabilities will be on supplier's
e Pm '

6.14 120 days in case of chemicals.
6.2 mmof&edﬂahaubeopmﬁwupmmciptafmfmusm(asspedﬁedinpma.nandiniegmy'
' Bond will be on supplier's account. Late submission of -
PBG should not affect the delivery schedule, :

" 6.3 The performance bond shall be denominated in forei
order or in a freely convertible currency acceptable
guarantee, .

gn currency or in currency of the contract/purchase
totheCampa‘nyandshallheinﬂ:efomofabank

6.4 In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate, '

6.5 Warranty/Guarantee: ) ’
In case where performance guarantse is not applicable, the supplier shall warrant that a1l goods supplied
under the contract/purchase order are new, umsed, of the most recent or cnrrent models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months afier
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). !

7. Delivery: ] .

21 Gase o TORY orderisr e omat, shipmezntis) shall be #tfecicd per vessel of Pakiseg National Stipning
Corpoiauon (PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In cage goods ready for shiptnent and the PNSC: vesse] is




SSGC.

not available-at port of loading, supplier shall intimate the same to Companj'z immediately so that matter
could be taken with PNSC in Pakistan. ' T

72 Incase of C&F ordef/contract, the supplier herei:y. puarantees/ensure;

721  Touse clean and dry vessel suitable for mérine transportation and shall not use traimp vessels.

72.: - .The goods/marenal will be shippec/dispaiched with 4ii cave and diligence at their risk & cost and
goods 10 be siored below dech. Awvmdmgly. the supjmier shall be responsibie for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase ordet/contract price, unless otherwise specified: -

73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company 21l additional duties, taxes end sther such charges paid by the
. ...Compauy on sccount of short shipment hy the supplier for all items-subsequently shipped on-a mo-charge -
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Campamy on account of incorrect invoicing by the supplier. -,

75 Shipms'nt shall be deemed to have been made when the supplier has shipped the goods against a clea;:- b111 of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

7.6 The supplier chall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable ut the point of 16ading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

8. Insurance:

8.1 All goods supplied under the purchase order/contract shail be fully insired in a freely convertible currency
against loss or damage ‘mcidental to manufacrure or acquisition, transportation, storage and delivery in the

manner specified in delivery clause 7. ) ’

Marine Insurance shall be the responsibility of the Company unless otherwise specified.

The supplier shall advise the Campany by fix at least seven (7) days prior to the expected date of shipment,

the following particulars:-

831  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years). i

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/CE&F value of the consignment.

The above information shell also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be et Company's account. If confirmed letter of credit is required then charges for confirmation will be

on supplier's account. .
9.2 Thesupplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 1t shall be accompauied by en ittvtice describing, a5 appropriate, the goods deliversd and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignce destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm .

210 Gag
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- *#9.5 ' No payment hereunder shall be deemed to be accepted by the Company of th

9.3.1- Invoice S

=== - 4copies_
9.3.2-  Packing list ; . = 4copies
9.3.3- Bill of lading " freight to be paid by consignee ~  3orginals &
at destination" evidencing shipment in terms  * 6non-negotiable
of the purchase order to Karachi-Pakistan mada copies, . c :

out to order in fhe name of Co.'s bank, Notify

party Sui Southern Gag Company Ltd., -
9.3.4- Certificate of COrigin (Verified/ Endorsed by Chamber of Commerce) .
9.3.5- Msamufacturers test certificate/

cuments directly to Company
Immedisately after shipment so as to reach the Company at leagt 15 days prior to the arrival of the vesse] at
Karachi port. .
94.1  .nvoice

4. 6 capies
042 -Bill of Lading

94.3  -Packing List

' « 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 3 copies
9.4.5 -Mamufacturers Test Certificats/ —

2 copies
'9.4.6 ‘ The invoice to be exactly as per order/contract, Any deviation which render o cause the

Inspection Repart,
any to
pay demurrage or any other charges with respect t6 clearance/handlin

g etc.will be boma by the

e goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase

order/contract, .

9.6 If the Company is compelled to pay demurrage or storage

- - ' damage at Karachi Port om actonnt of non~Compliance by

Company shell be entitied at their sole discretion to rec
Termination of purchases order by supplier:

the supplier of above requirements, the
over the same amonnt from supplier.

10.1 The supplier shall have the right to terminate the contract/purchase order if--

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

InstallaﬁonlCommissioning/Iraining: :
If msmllaucnlcommmsmmng end training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Jocal duty and taxes (as applicable), '

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (¢) / earth moving vehicle (s) by the foreign principal / manufacturer
After clearance of vehicle from the custorn, the local agent of the foreign supplicr/manufam/pﬁncipal
will be completely responsible t6 get the vehicle (8) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tex payment receipt / other
related documents & provide the vehicle (s) mumber plate’(s) to SSGC. Registration fae will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt, '

12.2 The bidder / supplier shall quote only those

¢an operate in Pakistan. The bidder sheyls

vehicle (s) / which fuliy cdmply to Pakis
Songurs bt vehaclr, g5
spstes) are eitil, available i Palistan,

tani environmen and -
7 CONSuniaa e fualiunl & lubricanty.

6 copies

charges or iﬂmmy.loss.ar.snﬂ'ers any --

L rade



On No# Judicial Stamp Prper of Rs, 50/ (Fifty) Per 190,000

Tormsat of Bid Bond Fuarantes

BANK GUARANTEE NO..cereacmcrnancrmennsnananenaces
DATE OF ISSUE.... caneen S S
DATE OF EXPIRY. eemcasscessesmnsmanasanenanan
AMOUNT............. O — ceonmmmenemasennn
Su.i- P —i .-__p__s.a,_. ‘_aisv_l, !v_a. — JE - e e e e e e P
ST. 4/B, Block-14, ' )
Guishan-e-Ighal,
-Sir Sheh Suleman Road,
Karachi.
Dear Sitf,
N Bid Bond Bank Guarantee
T CORSiderstion OF M/Euwamemerc hereinafier called the Bidder
having submitted the accompanying bid & in-consideration of value received from Bidder we hereby agree and.
undertike a8 follows: -

1.  To msks meonditional peyment of Rs -upon your written demand. without further
TECOUrSE, quesﬁunorrefumcetntheBiddsr or any other person in the even;ufw'rﬂ:dmwal of the aforeseid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90.days (150 days in case of Single Stage Two
Envelope hidding procedure) after said opening end or i the event that the Bidder shall within the period

. specified fherefore or if no period specified within 15days afier the prescribed forms are presented to the
'Bidder for signatnre the Bidder shall fail to execute such further contracinal documents if any, es may be
 required by the terms of the bid as ébcbpibd-orﬁntthidderfaﬂurem'givetheteqiﬁsiﬁPﬁfonﬂn'ﬁceEOﬁdas
. mzybemquimdﬁrﬂ:zﬁﬂﬁnmmtofmulﬁngcmtact ' )

2.  To accept written intim;niun (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as gforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, o composition or arrangement with the Bidder in regpect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee end our lisbilities & commitments hereunder: .

4. This Guatantee shall be binding on us and our successors in interest and shall be irrevoceble.

Yours faithfully,

(stamp and signature of the issuing bank)
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. : - In.consideration of your having placed Purchase Order No
dsted: © s

Annexure- B

On Non Judicial Stamp P:;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO......oemnecemnoeeoonn
DATE OF ISSUE. ... arestrentntrereesennare mone
DATE OF EXPIRY......eevreeecevmeeceen oo
AMOUNT..co e

Sui Southern gas Company Limited, -

ST. 4/B; Block-14, .

Gulshan-e-Igbal, '

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sum of Rg Account,
-To You in Karachi under the Purchase

On Mk -
considmﬁonforvahxe,rceeivedﬁoﬁzSupplicr,weh:rcbyagree and undertake as under:

called Supplier and in

1 To make nncbnditiorgl Payments to you from time to time as called ﬁpon—er-make an uncomditicnal

T T payments Ks.... Being Ten Percent (10%), of the valus of the Purchase Order price
-, mentioned in the said Purchase Order, on your written demand(s) without farther resource, question or

fulfillment by Supplier of his obligations lizbilities & responsibilities under and in pursuance of the gajd
=% Purchase Order of which you shall be the sole judge. .

2 .To accept written intimation from you as conclusive and sufficient evidence of the existence of 8 defamlt or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of .

.Teceipt thereof,

3 To keep this guarantee in full force from the date hereof as specified in General or Special terms &
. conditiong. .

Order with or without notice to us, shall in any manmer 'discharge or otherwise,
Guarantee and our lisbilities and commitments there undet,

This Guarantee shall be binding on us and our SUCCES8OTS in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s e s the Supplier.

Youra fathfully, - : i

(stamp and signature-of the issuing bank)
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SSGE .

] Annexure - C
! (Format of Declaration) .

General Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Suleman Read, Karachi.
-Dear Sir, .

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

_Limited or any administrative subdivision or agency thereof of any other entity owned or controlied by it (SSGC) .
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the brokerage, commission fees stc. paid or payable to anyone and not given or agreed to give and shail not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, sny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) cerfifies that it hias made and will make Fill disclogiire of all Egieements and aTrAngements
with all persops in respect of or related to the transaction with SSGC and has not taken auy action or will not take
any action in circomvent the shove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account. of its corrupt business practices and further pay
compensation to SSGC in an amount squivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase, _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase vrder / letief of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the decleration is 2 mendatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f2) and the eriteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $$GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S8GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competenit forum. The procedure shall dlso be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, econsultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of datior agencies, or any
other applicable Statute / Law or Rule enforced at the time. in Pakistan, the provisions of such
;pplicable guidelines, laws, or rules shall prevail. This SOP shall become & part.of the future Bidding
acuments.

3 DEFINITION OF TERMS

- 3.1 “Appellate-Authority" - Authority to Appeal against issuance of Blackisting Order, —~ =~ -
3.2 “gppeal" - Right of firm/individual to lodge protest againist the issuance of Blacklisting
rder. , it
3.3 "Procuring Agency" - Any department/division/factory/project exlercisihg general and/or
administrative control over the unit,
3.4 "Blacklisting Order” - An adminisirative penalty disqualifying a firm/individual from
participating in procurement for a given period. o
3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
eompetitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Ageney. ’
3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
With the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws drising-from the default of the firms/individuals,
3.8 "Delist" - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority -* — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4!1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:
4.1, 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the

procurement process or in contract gxecution;

417 "Eraudulent Practice” means a misrepresentation or omission of facts in order to
influence 4 procurement process o the execution of a contract;

4.1.3 "Collusive Practice" means a schenie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-conipetitive levels, and

4.1.4 "Coercive Préactice” means harming or thredtening to harm. direetly or indirectly,
Person(s) / Firm(s) or their property 1o influence their pariipation in the
pracurettient process of affect the execution of a conttact,

T addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of seribus nature, which include but are not limited to the following:

A9 1 £\ s b SAAL
42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenoy shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the publie bidding
process, without prejudice to the imposition.of additional: administrative sanctions as the
internal tules-of the agency may provide and/or further oriminal prosecution. asprovided
by applicable laws, for violations committed which inclide but aré not limited to the

following:

i Submission of eligibility requirements containing false information or falsified

documents, .

4.  Submission of bids thai contain falsé information or falsified documents, or the
concealment of sich information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding.

fii. Submission of unauthorized or fake documents for pre-qualification/ tendering 1.
without specific aythorization from the principals/ mafufacturers etc,

iv. Failure of the firm fo provide authentic ‘Watranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority

Jetter of the Otiginal Equipment

~ Manufacturer (OEM) for. participation in a particular tender;
vi. Unauthorized use of phe's name, ot using the name of the name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the - purchase

order/contract.

viii, Withdrawal of a bid, or refusal 1o accept an award or refusal to perform the job or

entér into contract with the government without §

ustifiable canse, after he had been

adjudged as having submitted the Lowesl Calculated Responsive Bid or Highest

Rated Responsive Bid,

ix. Refusal or failure fo post the required performance security within the prescribed

time,

x,  Refusal to clarify of validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically preseribed, from receipt

of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to anty representative of the purchaser to
influence the process of procurement,

In addition to the penalty of susperision, the bid security posted by the coricerned bidder

or prospective bidder conld also be forfeited / encashed.

42.2  Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
corttractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viplations committed which include but are not limited to the
following: : :
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance withiti the specified period in the.Letter to Proceed. .
ii.  Failure by the contractor to fully and faithfully comply with its conteactual obligations
without valid cause, or failure by the contractor to comply with any written lawfyl
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the procuremnent of infrastructure projects or
consultancy contracts, lawful instructions inelude but are niot lirnited to the following:
a.  Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b.  Provision of warning signs and barricades in accardance with approved plans and
specifications and contract provisions;
C.  Stockpiling it proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
. accordance with approved plans and specifications and contract provisions;
d. Deployment of committed equipment, facilities, support staffand manpower; and
.. . & Renewal of the effectivity dates of the performarce security after its expiration
during the coutrse of contract implernentation.
f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material, P

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency, _ :

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed 4s poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction; :

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acteptable standards:
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
doeuments of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrasiructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. e
vii. Willfull ot deliberate abandonment or noh-performance of the project or contract
by the contractor resulting to substanitial beach theteof without lawful and/or just
cause.
In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but aré not
limited to the following:

i Obtaining frandulent payments;
~ {{—Obiziming-contracts by misteading the-purchasers——— — — === == -
fii. Refusal to pay SSGC dues etc.;
iv. Failure to fulfill contractual obligations;
v. Changes in the status of fitr's ownetship/partership etc. casing dissolution  of the firm
which existed at the time of ifispection / bidding prior td original tegistration of the firm;
vi. Registration of a.firm with & hew name by the Proptietor ot family or & nominee thereof of 2
firm that has beén already blacklisted; '
vii. Congequential operational damages caused to $SGC equipment or infrastructure as a result
of equipment or pats thereof supplied on trial basis or dug to failure of such equipment;
~iii. Contractors who have negotiated Plea Bargain imder.the National Aceomtability Ordinance
1999, or contractors involved with any othet criminal proceedings comducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.
ix. Involved in litigation or needless petitioning to influence or obstruct the progurement process
either on his own behalf or at the behest of any other vested interest;
% A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
J#ast three times during two financial years, ar where a firm has on account of liti gation caused
§uibstantial financial losses to $8GC;
xi. ‘Blacklisted by ather Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto, and
xii. Blacklisting in case of Joint Ventyre firms will also result in termination of the concerried
Joint Ventures Partners.

5. SYSTEM OF PENALTIES LY

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

517 Blacklisted and henceforth etoss debarred for participation in any public procuterhient ot
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procuremetit ot disposal proceedihys for a period of not more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without beitg indulged in any corrupt
and fraudulent practice. :

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor whe is to be blacklisted for a specified period is given adequate
opportunity of being heard. o

The supplier or contractor who is to be blacklisted ot ¢ specified period is called fot

meeting by providing adequate time, so as to given him ‘adequate opportunity of being
heard before taking any action. '

In case the supplier or cotitractor does not atiend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting ds per
schedule, aytomatieally be considered at fault, Actions will be taken as per below clauses 5
10 9,

departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade V., ;

In case the supplier or contractor is found at default based or the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the managetent is communicated to the defgulted supplier or
contractor through a formal letter. ,

A copy of the letter of the defaulted supplier/ contractor alongwith ¢overing letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor i uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may ladge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will not affest other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all futore tender pracesses/participation and
Standing Security, if any, could be confiscated utiti] recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm /individual shall be autpmatically restored afier the period for the
penalty has elapsed unless the proguring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appeuate Authority. in me 1ar.ter
case, the temparary blackligied firm 7 individual shall be Testored. - T T T

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bld aﬁer the c,fﬂeotxwty of the said amcndment

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender doruments must be govertied by these instruetions.
However, these cannot override the provisions of Public Proéurement Rules, 2004,

11. IThe Steps to be Followed.are As Under

T}me causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) aré given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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fii Commission of embezzlement, crimina] breach of trust, theft, cheating, fargery, bribery,
falsification or destru¢tion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempits to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events  reasons for initiating proceedings urider this
Mechanism at the Post-Award Stage:-

I Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason,

ii. Misconduct, i.e., failure to Proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial affer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding o written
communication in g reasonable time.

iii. Causes mentioned {n Sub-Clauses i, 1i and {ii above.

iv. Submission of fake / fiivolous or mutilated Performance Guarantee or Advance Payment
Guarantee ptc.

V. Non-satisfactory perfarmance during the execution of the contract / purohase order, . ..

Vi. Non-perforntance or Breach of pravisions / clauses of the contract agreetnents/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
* plant, facility or services rendered that may subsequently surface duting field operatiohs
within $ years of jts commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract, '

3. OTHER CAUSES : -

i. The Person(s) / Firm(s) is blacklisted by any Governtent department in Pakistan, or it is
established that the firtn is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by Intérnational Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation ftom the dopor agencles
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occut either on part of the pringipal bidder or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ate. In case, the said infornation is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority Jetter or in case of scanned
copy, the email of the foreign bidder shall be envlosed. However, ai the time of bidding, the
T 'Bﬁgiﬁél‘é:ﬁ?hb“ﬁtﬁeﬁéﬂh’aﬁllhﬁ‘aﬂfcﬁeﬂ‘vﬁth‘théﬁddﬁﬁe absence of thesame; the bidshallt ——— -
be rejected.

4. FORMULATION of BSGC’s Rights Protection Comimittee: A permanent Committee namely
“S8GC’s Rights Protection Comrhittes (RPC or Comntittee)” shiall examine the justification of
the reasons given by the Prejest Authority prior o blacklisting. Member of RPE must be-one
grade p from the menibers of PA. o ’

5. PROCEDURE FOR BLACKLISTING

Uporn:receipt of or obtaitiirig information: and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Projest Authotity / formhation. shall promptly
formulate its recommendations and submit through the Managing Director, S8GC to. 88GC’s
RPC / Comittee- along with its findings, details of charges and documentaty evidenices to
initiate proceedings under this Meshanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the corcerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time

. period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate oppdrtunity of hearing in order to
defend the charges within the given timelines:

(iif) The Notice to the Person(s) / Firm(s) shall be senit 4f the mailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt "qf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitce shall have the
right to proceed on Ex~parte basis,

7. DECISION -

The committee shall hold an independent inquity/investigation as the case iay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days affer receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present thi report to the Managing Director, S§GC. If requifed, the Committes may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with. the prior approval of Managing Director, $§GC. iil, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,
8. COMMUNICATION QF DECISION

After recommendation for temparary & permanent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on $8GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The tempotary Blacklisting on the grotnds and reasons specified herein above shall be for a

reasonable specified period of time and as a general rule of prudence, the period may not exceed

three yeats, except in cases where debarment/blacklisting has been done by any other

government department or an International Financial Institotion (Danor Ageney), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
4 ; Financial

Institution_(donor agency). the .period of tempoiary blacklisting/debarment shall be_for_a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Dotior Agency) debarred the contractor
(whichever is higher). However the permanient hlacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

1. ‘The decision of blacklisting will be immediately cirenlated to all concerned as méntioned
- herein abave under the heading Communication of Decision.

ii, In case of a contract already awatded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Fitm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Parson(s) / Fitm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 90of 10
Dated : 12" Octpber 2020
Revison-1: Dt: 3 Sept 2024

S{Procurement\):

o
¢
2




9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 100f 10
Dated : 12% Octpber 2020
Revision-4 : Dr: 3 Sept 2024




S r )
- {?..,#&

: ’ | @ | Sui Southern Gas
“ ssGc| Company Limited
N I ' Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
- . FOR
- SUPPLIERS AND
CONTRACTORS
(Rewsed in 2023)
"’é)

' R K f}*ep_ort Hazard b'_efore it resuits in aﬁ Ac:i_ideht?

j Always be proactwe about safeiy!

i xt’s UNSAFE' Y
fReportlt el
4 Remove lt
R Replace it

A3




&
’
]
4
of
w J“El?""l‘,."l ":":-".'I. _:T-.’.": b :- .
- : S . JL . - s .
Y. ; SR . {
(¥ 1? b ) ﬁ g-n;s . ..
[ e Y quthem Gay
a3d LRI kssclnnmmumu d. .
k! ‘, o i :
0 'l H »

. " .': . B s .
s RN E 1»| !x.,.l. NPy
. '1.:.-:‘.3;._.- "#‘:ﬁ:jﬂ&ﬁ‘l’ R T

. HSE'&'QA-IMS POLICY
B~  SSGC is committed to the Health and Safety of all its.
BN - .| Employees & Stakehokders, preservation of Environment
M " and achieving Operational excellence by improving:
#:.y " Qualiy of producs / senvices along, with efiorts o
.« .« promote Safety Cufture in the Company. Continuat
L 'hmmndeSEmdQApemnoew'mdudrzg
", potential hazards to prevent injuries. and iindss is-our
] o key prioity. 1t ‘also indudes*  communication;
'Yy ... 'consuliation and participation=on HSE and OA

T w objecfives and: targeis with- stakeholders, conserving
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- Ms PROCELY. 8

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: ' :

CRL ..
et e

a. SSGC exsting faciliies/installations. I,
b. Any routine/non-routine activity, performed within permanent locations or - RISk

outside permanent locations of SSGC, that requires prior permit/safety 'mﬂmmm,;m/%‘, .
analysis to idertify and mitigate safety risks. - L ey, e (YC}- .

Any new project . L
Covering all the activities performed by SSGC taking into considerationof -2, 0.
compliance, obligations, risks & opportunities within the scope, external and 5."3,{:_% :

o

p o

intamal issues relsted to scope of operations, requirements, information,
..... _nesds and expectations of relevant interested parties. ‘ .
e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.
i  Identification, control, monitoring and management of ervironmental aspecis

and assessment of its impacts.

N - T

2, SCOPE

This procedurs is applicable fo the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciliies/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires-prior permit/safety analysis to
identify and mitigate occupational health and safetymisk ™ T T e T :

3. DEFINITIONS & ACRONYMS .
a. - HAZARD: Source o situation with a potential for harm in terms of injury or ill health, damaga to property,
damage to workplace snvironmert, or a combination of these.
b. RISK: Combination of probability of ocourrence of a hazardous event or exposure and the resulting
consquences. . . .
c. OPRORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumetances that allow the organization to attract customers, develop new
. products and sarvices, reduca wagte or improve productivity,-Actions to address opportunities can also
include consideration of associated risks. . .
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The setof coritrol measures used to reduce or eliminate specific risk.
f  RISK ASSESSMENT: Risk Assessmentisa systematic approach o hazard identification. This is the
overail process of egtimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
h. HIRA: Hazard ldentification and Risk Assessment.
. EAIA: Environmental Aspect and impact Agsassment.
}  IEE: iniial Environment Examination.
k  ElA: Environment Impact Assessment. :
. L HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made warse by a
work activity and /ar work related gituation.

m. OHS&E: Occupational Heaith, Safety & Environment.

n. PTW: Permit to Work. : .

o. MQG: Management of Change. _

p. MOC Owner: The employee who initiates the MOC.

g. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the
work done through contractor. '
¢y
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" 4.
4.1 Corporate HSERQA In-charge

aoom

RESPONSIBILITIES

Managing OHS&E risks an

d their controls.

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSERQA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to

OHS&E risks and

a. identify and review
implementing their controls in consultation with corporate HSEZQA team.

b. " Ensuring that employees, contractors and visitors have sufiicient knowledge related to OHS&E.

€. Maintaining records of the OHS&E with the help of local HSEZQA team. ' :

d. Implementing this procedure. Liaise with carporate HSE&QA team i required.

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones,

b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmenta Head of Executing Department

= Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,

T ey, .

4.5 Embloyees

.. = Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

~  team leader or HSE&QA representative. - )

4.5 \/is;itors & Contractors

£

L =:88GC temporary locations during project executions. ‘

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE |

+ - zldentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksitesand

S. DECISION MATRIX
. Type ofan - SO T
. .Risk/Hazard. - A w, L Methodology: et s Respaqsibi.litya 1.
Assessment:. | . " - C Rt
Periodic risk assessment of SSGC's existing ,
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o _|-Headquarters, Regional offices etc. - \eader
, | On-site Risk assessment - (for Permanent | hDep,artmental, .
LTI, Locations)- for any routine/non-rautine activity. |- "ead/Contractor
21 PTW 7, : .- Hantify - * executing the
. that requires prior permit to identify - and task/activi
' | mitigate safety isks. - . 7. e Siactivity
requiring. PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

e

N-

Tl
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: ’

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

8. PR_Q_C_ED_URE e e e e e e

. Section 1 HOSRR
Context of the Orgamzatxon s

- 6.1, Context of the Organization

i.  Management defines scope of the company- services and its boundaries cnnsxdenng the intemal and
+‘'external issues of the organization. ‘

il.  In consultation with HSE&QA, Management & Zonal Heads identify external & mtemel interested parties

e 5

“ard TEIRtAIR s st with. needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may include:

'!nte;ee;edParties 1 ST Requirements
Board of Directors Good financial perfon'nance, legal compl‘iance/avoidenCe'ﬁof
- fines. ' '
.Law,ﬁ.aif v T ldentlfcatlon‘ .of apphcable statutaryf and. regulatory
'.EnfurcersIRegulators 'reqmrements for the: prcducts and servuces prowded and: o
[z " .Z' Lt :'_';, -f'understandmg.of the: reqmrements :'_:'
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance -, -, : | Gaod Financial:Performance.
Employees | Professional development, prompt payment, health and safety
‘ | work/life balance, employment security.
‘Insurance:: x..."  L :No-claims/prompt paymentfrisk management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externat providers - | Promipt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.
Trade Unions Compliance of local iabor laws.




l

i

ifi.

By using SWOT analysis or any cther tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be Pasitive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ' :

Operations spread in two provincas,

Complex transmission and distribution network.
Succession planning.

Contractuat relationships.

Avallability of reliable, qualified and competent workforca.,

. Staff retention..

Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - e

a.

e Lntegrars.sa;{\agemqnt System ——
G

Political: Govemnment policies, political stability, intemational trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues ete. .

Sociaf: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics ete. . . R
Technoiogical: Intellsctug] property issues, software changes, internet, technology
legislation, assaciated/dependent.technology. renewabie energy etc. .
Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union reguiations, employment law, international legislation, hyman rights/ethical issues

efe T

Environmenﬁ Customer demographics and environmeﬁtal issues, .

- Government: The directives from Prime Minister, Ministry of Petroleum (energy division), - = :
Tegulatory bodies like OGRA, SEPA & BEPA efc. : ,
, Ensuring the policy and Objectives are established for the integrated Mmanagement system .
. and are compatible with ths context and strategic direction of the organization, oL
The management shall monitor and review information about these extemal and intemna ‘
issues during the management review meetings.
' NGt S Bt R o PR
o ' L AhWays; be proactiye about safatys’
L S PRI g el TN
- R A Rl
R R S LEAT: L o] O
R ‘Report H A be rettmﬂﬁs:xgr.mAccident i
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"1 PROCEY |

. -Section 2.
Hazard ldentlﬁcatlon and Rlsk Assessment

i. Hazard Identification and Risk Assessment

The Zonal HSE team leader in comsultgtion with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actwlty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.
b. Aciivities of ail persons having access fo the SSGC permanent and temporary locaﬁons
- ~Human behavior, capabilities and other human factors. T
d. Designing of work processes.
e. Material in use.
f. Infrastructure, equipment and materials at the workplace or project site, whether provided by
: organizatiorr or others.

a Changes or praposed changes in the organlzetlon its acttvmes or materials.
h. Fabrication, installation & commissioning.

i Handling & disposal of waste material.

I Purchase of goods & services.

k.

. Any applicable legal oblggat:ons thatis: related to-risk- assessment and Implemerrtatian of necessary
controls.

I Before commencement of any new operation/activity.
m. Penod‘ ic Review for updahng the existing hazard identification and risk assessment information.

At 8SGC, we adapt five steps of risk assessment
Step 1: Identify the hazards. -
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5 ‘Review your risk assessment and update if necessary.

" .

ii. Risk Assessment Matrix
"‘Risk assessment should be carried out as per assessment matrix below
Ry, : Probability
ek P"To .
ey, ”
\ VeryLikaly | - Likety Unlikety | Very Uniikely
c c-t.utl:u;;hle %" Mediuey
o ¢ .
n e em e [
: "sSignificant "- Medium- |  Medium®
a B - . .
e Harmful Medium . Medlurm
: N
- .. t . ¢ Lo
s Negligible 5 Medium Medium
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic- e

Hazard may cause death or total loss of one or more bodily functions, In
case of failure a huge finanecial loss will oceur.,

. Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. proiong exposure to asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chraonic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the
'#"| employee being unable to undertake their normal duties and may need | .

; +| medical treatment, or property damage, loss that resuit in partial disruption
"| of 8SGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

© - PROBABILITY RATING TABLE-

P _ et +i&~| Exposure to hazard likely to occur frequently. Similar incidents reported
Very Lkely h_ more than once in SSGC during last 10 years. . 1

Likely -

+ | Exposure to hazard fikely to occur but not frequently. Similar incidems

reported once in last 5 years in SSGC,

Uniikely %% iz,

whar ]

Exposure to hazard unlikely to occur. -

Exposure to hazard so unlikely that it can be assumed that it will not

'l-tlghly Unlikely‘--: happen. 4
. e RISKPRIORITYTABLE -+ .-
‘Risk Priority "~ = . s “." '~ w. Definitions of Priority -

Sttuation is considered critical, stop work Immediately or consider cessation
of this operationftask, - ) .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short tarm and/or long term actions,

‘, Is still important but can be dealt with through scheduled maintenance or
- +| similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine procedures.

-
-..,;é
R
—

N
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| oo, ., Section2.
. Hazard ldentiﬂgatibn- and Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of risik/impact assessment may include the following: . '
a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/systern etc.
_Classification of riskimpact. -
Description or reference to control the risksfimpacts.

b.
c.
d. Description or reference to monitor the risks/impacts.
X3
. .__f.._.

1dentified competency and or fraining requirerhents,

1nputforsetﬁng1‘mprovemeﬁebjeeﬁvesandpragrams-feritsachievement. e e

The risk/impact reasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if itis practical.
d. Facility engineering control.

e. ~ 'Emergency Preparedness.

f Administrative controls.

a. Insurance.

.The ultimate requitémen{ is fo reduce the riskfimpactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk rediction obtained. -

iv. Risk Control -

Do I e e LRI TURAR A AT S0 | ey nppas W ',
H o . iy

.y
Pt P Y et . (SRR (- RO . R
S s NN M b

L. * OO
imation-"- ... LAty ALt
. ITELE -t ore DU CINA RN

" Vi el *

. s abAre) R,
TR P g AL R B
.

“Virmd ekl d
'.t'u‘.‘m'\" g bl
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The hazards and risks are controlled through ‘operational controis’ by considerin

g the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the

hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible,

b. Substitution: Substitution is the second most effecﬁvp method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority

risk.

¢. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard, Engineering controls are based on the concept of

it right the first time". Departments shall incorporate this concspt during planning phase of any
project/process and must seek out for best possible solution in terms of OHSEE. -

d. Administrative: Administrative contrals invoive making changes to the way in which people work
and promoting safe work practices via educaﬁon and training. Administrative controls may invelve\
training employees in operating procedures, good housekeeping practices, emergency response in

the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personai Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. PPE should be properly identified for specific process/job.

: = Ty oy . e Lo F.r . ™ AT
¢ Flammable Vapors.f Gases / [lquids:-~ Explosion or fire .'-l.«fiés:li.!;r.: AT [T H

! System & work-area Hazards | . Likely Consequences
LAccess | Egress Obstructions ' Minor injury, trips and falls, K
#Asphyx DEESET HPossible. death by asphyxiatio, - A

' Buried Cables. - Exposure to-buried cables - major / minor injury

- Eleatricity (HVILV ¥ 427 2§18 3 £ 1| Fatality hy-electric shock o serfotis burg inflines: e
L - Falling Loads / Objects Serious head and / or bedy injury L

1

3

Flammable Materials I Potential for fire . .
- Hot 7 Humid Work Envitsrimierit -’ "% . Heat stress, disarientation: fass of coristiousrigss .~ - |
' Moving Parts N Entrapment, majer of minor injury o '
['Noise ™ - CSREBLHE aa e e Long term.hearing Ioss, finitiis, R I
| Openings in Floar / Walkways | Falls from height, major injury possible fatality ’
|- Flammahle Materiis / Gasesi. , "4 | Creation of hazardous area; firazeipiosion,t© ' “
. Heat, sparks and naked flames | Bumns to exposed skin .
{ High intensfty light-(Weldingiy¥*-3% ;" T Arc fiash, short term discomfort Jong Jerm Jose df vision® .|
, Housekeeping poor . Slip, trip, fall, fire hazards, blocking fire escapes |
{ Lifting Operations 7" - i Falling or moving loads - sefious headspd 7 arbady
. Live Efectrical Work ! Fatality by electric shock or serious bum injuries :
“Lone Warking  ~ - e Rl TURTT g emergency response Finjured, 3 : F-rg, 17 - 1
I'Long WOFKEQHOLH'L;_ _ __' Major / minor accident due to fatigue
_Manual Handling' "« % ' %, 5w+ Muscular I'skeletal injuirigs “i:s’ R b e oy
New Task / QOperation  Major / minor injury resulting from mistakes i

t@J
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".Oxygen deficlency. - Vidas ' L o *+Death of asphyxiation
: Poor Lighti ing / Visibility + Minor / major injury, fall or rmpact injury
Shppmg | Tripping Hazards, '« - %% affforinjury. trips-and falls " R
Spiltages (Oll and chemicals) ' ‘ Land contamination :

Substdnces hazardcus

fo healthi:!

7, " Chemical burns, tcxic; poisaning-, irritants. poliutant

' Repetitive Task / Opera'uon

' Muscular / skeletal lnjunes : .

_ i'Rotating / Movi ing Part iasikia s ¢ fiajorinjury; potenﬂah'forfatalitv"?*‘ LI

lSha Edges/C

uttln Surface

| Amputation and cuts predomrnantly fo hands

) ;. Smoke fFumev . H'-.'*.#“”u 333')1’9 g offl l‘.h’fconsmousness‘ tesmratorv problems TN
1 Trarli_nggbles and Hoses_ l Tripp ng hazard causing major / mrnor accxdent i

Use of Hand Tools &4k ;-“f;u, oy 'w .1' “Minor {aceration-and:impact.injuries

T Use of Hazardous Substances

—Eurns_to_“kln eyes, , and respiratory sysfem Envrronmeni :
‘ Hazards

s e
'l-

i Use of PowerToo[st -

-

'.,-.; g

r:'..: ST
ot W

=
A— L ekt

"2t simpact. rnlury. hand' l’ army: vrbratronv- Joss of sensatron over -

:
1 e e s c e o s
"engﬁsf“}n!“.tlme.—?‘, S e 8T Al LIRS

!-USe of Worksho Equi ment
rV’bratron ST T

“+ Major / minor m'unes entra ment cutting tools
SiE e o T Hand fam vibration - Ioss of sensatior: bver time

' Work at Height‘

1 Major / minar injury ' i

V. ’Envrronmen’cai Aspsct Identrﬁcaﬁonﬂ*lmpact Assessment

‘& - Environmental Aspects:

An Envrronmental aspect is any element of SSGC busrness cperatron that neg

While conducting environmental assessment, following aspects are usually considered:

a'avely aifect the Environment.

. 's

“REDUCE CAhBCffq Emissions to air - Water Discharges
FOQTPle'" * 1 -|solid nen-hazardous waste Solid Hazardous Waste
What we, ¢an du ", Consumption of natural resources/ Erergy [Noise
Se , Recycle: what you .. Heat _ . Odor.
3 ‘;_ can - - : Dust - . Vibration
- i E:g:g:;:ggd ' , : g Effect on visual / aesthetics ::gsgnocze‘:"e depleting

s consumphonof
'r* resources. .. '
,- - Reuser Buy'items
‘_r; " that are reusable. iy
i Unplug electrical
= devices that are’?:
notinuse: . “;‘.g,-",
-« Avpid unnecessary
".. driving" .
+ Use LED bulhs
« Plant a tree-

-~

Use of radioactive / nuclear material Spillage of chermcals

N ,.‘.n

# and reuse:thems.”. .. .

skl B T ]

for identification: of envionmentzl  aspects and  impact, " each
process/acﬁvitylequipment is assessed for its inputs and outputs. The inputs can
be raw materials, utiliies, energy etc. The output can be atrnospheric emissions,
hquud effluents, noise, hazardnus/non-hazardous wastes, vibration etc.

The mputs autputs environmental aspects, their associated impact and controls
are rtecorded an Enviranmeantal Aspect & Impact Assessment Farm
(SSGC-lMSICRM-F-OZ)
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Reduce, Reuse, Recover and Recycle. .

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, L
b. Isclation or enciosure af hazardous materiaj storage, process or noisy equipment.

g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems,
I. Containment walls. . s

j- Scrubbers. -

k. Dust Collectors. .
I Other controls: Training, SOP, . P
The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &.

Fi ). ) F

Zonal.- HSE ~ Teéam Leader ensures that environmental aspects and impact? reiéiéif to Mtlhe
v a;ﬁyiﬁis/pmcesses/equmerat are kept current by conducting the same assessment - : .

d. {IEE (Initial Envir:ér{mgﬁt Examin'atit':n)‘l EIA (Environment lmpact_Assessment):

In addition to all of abave assessments, SSGC will carmry out IEE / EIA as reguired by regulatory requirements
for new projects. Itis the responsibility of Corporate HSE&QA head/DMDMD to ensure the compliance for aj|

new prajects, '

- e

- “When'combugied;, T at

Dt One:liter of Diesel. p'rcducés 2.68 ka'bf COZ : R
* °  Oneliter of Petrol produces 2,34 kgofCO2 ° . g
. One MMBTU of Natural Gas Produces 53.07 kg of CO2

%&
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. d. Any anitorial service involving Safety Risks such as work at height.

' IMS PROCERY

SECthn3
.. Permitto Work R e

|. Permit to Work {PTW) ' '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW shouid be

acquired and maintained in the zones where job/activity is canied out. Normally following activities require
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . C

c. Maintenance Work on High Voltage electrical equipment.

e. Any Maintenance activity by any department/¢contractor which compromises critical safety system.

f, Work involving interaction with asbestos. . : : )

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. ‘ _ _

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. )

I1. Exclusion e '

Following activities are not under the scop

process SOPs are implemented to cantrol the associated risks for the following:

1. Providing Gas conmections tonew customers -~ . - ST e

b. Emergency Response to Consumer calls (11 89)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

‘Ifits UNSAFE! 4%

© v Reportit %
v Remove it
v Replace it |

P el
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lll. Responsibiljties

.S No. | Functions .. . Details .+ Responsibility -
- Fill out the PTW form, Ensures
The department intends to that task/activity is carried out
cary out the task / activity according to the SOP and
Executing that requires PTW. , controls are implgn:\ented to
1 Authority | Situation may arise where ensure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
‘ . of job to In-charge HSE&QA.
T * Authorize PTW and verify: N
R A SN - -the compliance during the. . .
Area . | ArealFacility where the " | Sxeoutian of taskiactivity. ¢ . "
o2 Authority - -task/activity is carried.out.. " Authorized to stop work in case, -
w T ST P of noncompliance to PTW - -
PR requirements.
.o The "lﬁdividuallorgénization glealsevﬁth executing
= - partment to ensure the
3 | Contractor | 2TVIG outthe TaskiActivity | ~“H are implemented as
. on behalf of the executing Per requirement identified in
department. . PTW. - -
Y S R P required, Monitor the -
" Y HSERQA will identify the task/activity during execution
% 1T 1 risk/hazands associated with | and identify-any gaps related to
, e  the.activity/task and Propose | Proposed controls. Responsible
: W controls. I Zones where -to close the. PTW. and maintains
4 HSE&SA HSE&QA representatives records. - - '
' 2308 L arg not present, Zonal-HSE T
775"~ | team leader will officiate for Authorized to stop work in case
‘. | HSE&QA responsibilities. of noncompliance to PTW
P N e ‘requirements. = -

integrated-Management Systen-},. '5‘.




V. PTW Process Flow

PTW Process Flow

b\'

-

% %

procurement |5 |

Al

1

h

\‘\ Jl‘\

U‘Grﬂ

o

vme-h;\p ‘}7 5"

o i e

Executing ' . HSE&QA
‘ Area Autharity :
Department Department
( Any Task/activity \ .
requires PTW
] \requims PTW /7 17 S
v
Fill ot PTWFam o
section A TN\ approval |
: ‘ ) | Identify risk/ -
Fil ot PTW Form | . | controls and fill out| -
Section B PTW form section
C
i 4
A . ’
if
; Redquired
Physical .
Execute the Job »| inspection of the ! Migiﬁ!"a"c%%yme
: work site >
Closing and
reconding of the
pemit
W& IR
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) PROCEDURES

-

V. Permit Dis play ‘ -
Copy of the permit to work should be clearly displayed at the work site or in a location closae to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and mads available upon request by Area Authority/ HSE&QA,

VL PTW Closure -

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for
clesing and updating the records. A new PTW is required if the taskfactivity is not completed within stipulated
time frame mentioned on PTW, :

Health effects of pollutign
Airpoffution R 4

e g, .
. L
LY S N

3, Tyt
: iy '.ﬁ»”l




IMSPROCERY -,

L' Section. 4

' Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGC le. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

nietwork,

I Responsibilitles

¢. Installing service connection for new schemes. (Rlanket JSA may be caried out
d. Any Emergency maintenancewerk. ... __ -

&. Any particular job/activity requiring JSA as necessitated by HSE&QA.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission

Lamea Ol

S No. Functions - Details Responsibilities
i » List down the activities step wise
{ - and-identify hazards and their
Lo O L Individual whao is controls -
1 AZ?T:?; el;" assigned to carry out | e Ensure that task/activity is. carried

Supervisor.

the task/activity
requiring JSA.

with proposed controls
* Ensure the team/equipment
involved are competent and safe

. » Report any untoward situation
TR G TR Tn 74 i v 1| Authorizs JSA _on 7 T
R e b 0T L Tl o Ensure Adequat TesoiieSthre ™
5 é‘,’i"-,‘g} P Y f‘ 'i.j'f-‘f..'Hééd-Of the' . 'ﬂ - | -provided to eamy outthen: .. -
P4 G s 'Head Of%.ft department who is . | - 'task/activity in safe mapner.
, +2. - Execuling - | authorizing'the .1, | -« Select competent team and. team.-
S,.i'? g DeP_aﬁt,'.““.,'.‘E- ,'taslslzgcﬂ\'dtx:fequmnd Dy leader_for the actifgity{.ta_g!q; ',.:;--l"_',;.g.
FRERE Ly P Sk TR JSAL ,;-%5? ' | e Submit a copy.of JSAPHOED job -
A e PR RS evecution to HSESQAIZorial HSE.
TR | A ".f":f'o‘-'-:;,ruf’?.‘-."- T R R G R 5 g

1 Tean Leader¥ar whyd o -

3

The Individual /
organization carrying

Liaise with exeduting department
to ensure the controls are
implemented as per requirement

identified in JSA

3 Contractor |out the Task/Activity
on behalf of the
executing department.
= — - —_
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ity (Conducted outside permanent locations of
persons to specific hazards. Normally following

for each scheme).
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. :.l;.Mana'gem_ent ofChange .

l. Management of Change (MOC)
The purmpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, .

Risk Assessment for a'n.y new project, major modification in existing design HRacility/ installation will be ecarried
out using MOC methodology. .

II. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

" To make sure that changes are assessed and documented in a consistent manner so that:
. 8. Unnecessary or counterproductive changes are prevented.
b: Changes do not adversely affect safety, the environment, quality, operations, or the level of s&rvice 1o the
. client, . -~ -~ C R .
¢.-No-changes are made by individuals without knowledge and/or agreement of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced. :
e. To make sure proper change out of employees during operations is addressed, |
1. Responsibility
a. MOC Owner: MOGC owner is responsible to fill out the designated section of the MOC form K
(S:SGC—IMSICRM-F—OS) which briefly describe the details/scope of the project.
b. Area Authority: Areg aixthon'ty is responsible to identify the possible impacts of the change that is taking
- Place. Generally geographical head/zonaj HSE team leader is considered the area authority. -~ -

c. HSEZQA Department: HSE&QA Department is responsible to authiorize the change after as;sessing" the
~ Tisk and their controls: : : : '

N\

ot Integrated Management System. -:,




HSE CULTURE EVOLUTION

Ger_rerative

A
[
c .
; A HSE is haw we
# do business
. around here
° Calculative 2 Lezdership and
- L Wéhavea —”\—‘c’;:“:;u%du? e e e
t trained team improvement
s fety is and a robust
Pathological IY: Safety is an m.
portant . System VisE
What 11! lsue. Wedo  ManaE® ) . , '
. SAFETYLLL lot of effort . '
Who cares . ance accident

has happened

IV. Definition of Change
For the purmpose of this procedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, sofiware, infrastructure.-

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any eiement of the process such as mputs

resources, persons actmﬂes controls,.measurements, outputs, etc. .. - . . ¢ oo Yt

Note: Not all alterahons to a system require the Managernent of Change Prooess (MOC) (e.g. changng
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

stcl 1
a. Change which has lirnrtad or no effact on dehverables, operatrons safety work environment, etc.

Level 2

b. Changes fo equipment, prooadures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment

Level 3

c. Changes to'equipment, procedures and employee assignments that have a majorimpact on deliverables,
operations, safety or work environment.

. ’ “ay’ ‘- \
A= 2
:f?(u .u._..‘b‘-—\%
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/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . : i

Step 2~ Review by in-charge HSEZQA

If the request is accepted, Incharge HSE&QA will detail any ections deemed necsssary to control the impact

of the change and forward the request to the appropriate process owner for implementation.

Step 3 — Implermentation of Actions

= change. If it is determined that further assessment is required during the course of implementing the change

completion.

VIL. Closing out the MOE

PO PO Y

o The In~charge HSE&QA will review the saiisfactory irhplem_entaﬁ.on of the proposed change, and effectiveness

- of any corresponding controt measures.

Viil. Record Keeping _
The ln-chargé HSE&QA will retain a log

£

!

showing each MOC (Control Nurnbet of Log) and file the Initial MOG . *

. | request (SSGC-IMS/CRM-F-05) with _all information supporting the actions taken throughout. the Mog
' ned-for a minimum of 3years, ) - . .

‘process.. These records shall be maintai




MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department
|dentify the need \ |
for MOC -
- =_‘/‘ T
R T T O - E P S —
1y ] =
[X] o> 0
s§¢
E =
i3
Y m ©
Fill out designated | ecides
section &f the »{ MOC can be
Fam i
Identify the Scrutinize aﬁd '
" possiblé impacts Authorize the
of change change
h |
if
: Required
Proceed with the L | Monitoring of the
Change Reodalte " tesiactviy
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIELE CONTROLS

Some of the common Hazards related to SSGC operations are

tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operahon Of process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards -# g A
azards' “fmE Ly

) psﬂ.

P I
N
L] :

EXW] A nminbtue,., - Lt
“*C’dntroi Measures "-~'- R R

£ .

Adverse weather

Shelter, personal protectxve equipment (PPE_, cold / wind / rain-

proof).
LR R { Impraved safe attxtude ood ma a
Paorl Bad housekeeping P ty g' n ge'r?e?t :s,afetyhl’r!slpg'c ho" ;
: good work layout, B Ted T R TR TR
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
| Drowningde e b e e F R R A
._Drowning-*'.-.,.»'?'--'.;.-.'T.T .. | Life guarding, lifesaving equipment, presence of first Aider. .

Excavatidn work

Physncal barriers; fencing, sharing, safe system of work, signs,
caution tape.

3 "*, l;{, %‘,, .'1 s T" +Edge protection; safety lihes / hamesses ‘safe means of 7
Fall from helght ! " access (e. g. scafroldmg) safasystem of work (e g perrmt to .w
'-.! ¥ ‘a, .-'. i . ’
. 'I’ _'.‘h: AL . N work) v, @ !! . : ) o ) __.‘,. .

‘. ...| Falt of m‘aterial.from height

.Altémative storage, physical means of securing.

)Lighﬁn idh 4,, ~¢ it Good work area desxgn and l(ghtrng eqmpmen{;. l‘neasurmg of
ki N R ; L
g '*?' i ..f 8 o ‘b illumination (LUX level), appmpnatelgghﬂgg i R

Awkward lifting while .
laying pipes in trenches

Define welght limits, use mechamcal means for ln’tmg and laymg
of pipes.

I
‘..w‘ - z,;' i"f‘ % :“'e'

'Noise z:Reduc'm:m atsource msulatxan,“PPE "fl:{l ,,s, H v3 ,_ i e,

Slips / Trips / Falls on Good maintsnance of work areas, good housekeepmg, good

same level . cleaning, good footwear.

:Stack!n -, "':;"-;': K ? é;'-’Good worlc area. layaut, helght lumlts welghthnnﬂs strong ;.i;f:f;.
@k ¥ @ 7" paeking, mechanical assistarce, ' ¢+ 5 3 W

Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

Integrated. Management Systenm~——




' IMS PROCEDURES |

7.2. MECHANICAL

. f ewoiHazards. .-

. S R AR
AL A ¢

. Control Measures  :..i.- -

=

ehmmate stress / fatjg‘ﬁe tramfng in gncd llﬂlnggéhnxques

Hand tools Periodic inspecﬁon electrical testing and maintenance.

_' 5 . ‘-‘ o 1"1': -#’::.
Mackines ™ ,', ™ 3'..3'7;.'*'"-. Pencdlc: Inspectxon 4estlng.and méltgt?“e_)r;e_xnale'”?ryﬂcal barriers
R A R (guarding), safety’ mterloc'ks shperwsmn and training:: -
Mechanical liftin . . - -

fting Periodic inspections, maintenance, supervision and training.

operations

“ _'E' ‘,‘n r ".'31'1' 'ass . & a,.._;.*-__ - .

] Maﬂual Jhan dllng ;_ ;? Rggular essmaqhnﬁnandl &ech «;,{mprawsaﬂarﬁe

Good road layout within premxses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. _ :
.,.='; S AC R .Proper identification of pressure vessels preve,ntwe mamtenance
. ., 0 ! o |“'
Qver Pt'essqi'e L pressure indicators, alarms“ PRV'sxwhere requnred penodlc .
' ingpection. T ‘._.,‘_'_':__::'; TR L I
7.3. ELECTRICAL
bt h« la‘t #hi.& bt '.'l‘)'é) g,:". ‘l {.J'- , 'n""ﬂ o 0_, ER v '".; .' N .
_,‘_El:g ﬂaiz%:fd:r;r M’“ *?& : *-;‘.“.'ﬁ;"? ML A ”C’ontrol !\llt'ean-‘.ures.H -u - r s
. Llve working Avoid (i.e. No Live Waorking), use competent / trained staff.
' C oot s Regular mspectlon,,tesﬂng Ufelectrical m’ceg::ty ‘and. replacement
Handtools - . .:j: . e A )
. . - e ._|:(where appropriate).” LT R n
Heaters (élemenis) .. ‘ Isolate from combustible material, guarding. - .
e 1 . "! }'* 1:_3{;: Electnca| testlng and malntenance goud electrical.safety desrgrr
Machlnesl F{e;t_ncal ;? penodxc mspection for desngn loag'vs actuaLtnad use- m‘ cu'uuxt
cables g e b T 1* breakers lockoui‘b’tagaut antl-staﬁc‘matenals Use double -q
o d s e R ation robergratidiigrant T kit E
Electrical cables [ cords Use factory assembled cords, always use plugs, no naked wires.
-Pé“.,'* Lf i - ";f Tlook uut.f’qg sugnsf‘cuntanﬂ]ma‘f 'H'I "%E‘WAPDA)rfor
“..,.. N SR
or Fnes. .«'acahons,istayé‘least‘imfeetaway&'ra bverhead llnes use

Q@verhead,! Em:led.),l ;,;r

" DroperBPE, i e S }'rg’f}kt‘#';é"ﬁ 5t

-
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 IMS.PROCEDURES

7.4. FIRE

L S 2 ',f;“mn.. AN R T P
-Hazards - . ..\, AR RN L A R ’Cont:ol'rMeasuresa; YT A T T
Coeee, 20 . LR KT -,w-‘«};ﬁ.q.—l&’ﬁw-;u.ﬁ o ey U R N Y
. ' Avoid, reduce storage of combustible materials. iéolate from
Combustible materials ' : Ol

2 . s
L P

sources of heat and ignition.
- G e b Storage of gas cylinders (e-g. h_ydroge;‘l,,'aéetygene) atrtside i aﬁf::
Flammable.gas-?sf... ™) isolated, well-ventilatad, area: lgns; nor smokin color-coding:
Controlled storage, use and disposal (e.g. limit'quanmies heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
____| emergency plans,

"'H;;ter; ""r‘.--‘?-?ﬁ - "-"f‘;;'if"z’.;?Segregatlon from sr:rurg:es‘of'comb' ' u‘st,l’dri, 'g‘l:iard'irrg' special - o
a e b N RPN . Lot RS R :.:. NI, " -"."": AR g
2 - AT IR " construction if used it hazardous areas, ™t . AT S AF R IR
' . Chemicals that are a source of o en, e.g, hydro eroxide, -
Oxldizing agents , xyg 8. hydrogen peroxide

se ate from sources of combustion(e.q. flammabie solvents),

SR U e FTe s B eecreqate from sources of comb ory, contr nd -«
. Oxygen:(gas and liquid).. - dreg R o ”s‘f dy t qllec: ”'t‘”ag.‘f’;%?“!:y
' . . e u—sig:e__ . ¥ ;’ g L . d '
: . Designated smokin areas with pro j v

Smoking materials g (=] g with proper ventilation, promote no ’
Al i smoking policy. . . .,

- el Won Vgt e ¥ Limituse o tic generators in-hazardoy X ‘of antie:: | -

‘Static electri_cl:tyi ._, "ff':r gi\ 1 Limi f static generators. N.-hazardous areas Use of anti.:

: .5 | static devices,. earthling.’ -5 203 8. - N AR R L e
35 L - ' | Odourization for tinmely dataction whera b, ible, proper joini
‘Gas Leaks ‘ fza . y Possible, proper joining

methods, Field survey, training, leak detection technigues.
7.5.". DTHER - . S ¥

.:#-.: ) PR ™ 5" r.'i{.i':‘-.".-ﬂ ~ 4 -q&'.".;_,;-i. : B ”;.% . -, S ..,:!-;:F e Bt ,‘;—4{-,‘:51}, -:Ed ":',; Tran . - et
ARV - aza syt L 8 s ettt o, AT (O, EMeas ur bt ok & My,

i WY -Haz Tt P Jz:'i'f-}%“@éﬁf@ﬂ‘# A cﬁn«tqum: «sfl&m“m%f S DO |

‘fi' - | Chemical: Chemicaj Avoid use, substitute less harmful Substances, use, maintain and e

'substances,'Carrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis}, Carcinogens, Irritants - inform and train employees, use personai protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontroljed releases. )
TR T LU 7, .j.;;' jAvoid:use, substitute lessﬁa'rmfutsubstnces. ‘use maintain andj
: @[ﬁlbg’iﬁ'lr“Biologibal..ag'en_tsg'::xf‘:fest'engineerihg, contm!s,"morgitar" for hazardous substances,
:"'(hicrc-erga_nis"rhs;.ﬁaﬂmgens{,‘;"  Inform and train employees, use personal protactive equipment.
" mutagens, carcinogensiis

[
- m

.

1

f-:_{if‘.: (PPE); emergency plans for uncontrolled refeases. Periodic
| Rodents; Snake Bite"¢: "4, \'rodant cantrof drive, Identification and elimination-of snakes and
L - .r - o "

v,
s, [ . .
N t .,H' ~ ?,:'-Jf':." !

]

.Other harmful reptiles specially in remote locations of SSGC.: -
Good food hygiens standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety ‘ protective clothing. Testing if required from accredited lap
(AKUH, PCSIR), Invaive canteen contractors, c redibility of

product/Services. )
. e gacenes 0] Educate 7 Train employees:. avoid: .repetitive- tasks; procure-
. Tla ke LI = : - - L o
‘Efgenomies ' ; i e ergo ically design_ products: (e.g- chair, . Computer. desk,x
R A P-cor R T ke g
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1MS PROCEDURES -

“_/

8. DOCUMENTED INFORMATION

a5

-2 ~RecordNo. - Record Name mé‘?ﬁm .-e,d Rete‘r.xt;on
SO e g lage - ,..n By -3 2 | Period
- Hazard Identification & Risk- HSE&QA
SSGC-IMS/CRM-F-01. | Assessment Form . | Department 3Yea.rs
- ; . .~ | Environmental Aspect & Impact HSE&QA ol
“SSGC-AMSICRM-F02 1 5o cessment Form Departrnent | Years
SSGC-IMS/CRM-F-03 | Pemmit to Work Form HSE&QA 3 Years
- R _ — S _ Department | . |
.."_SSGP-lMSICRM-'F-04 Job_Safety Analysis Farm Department 3 Years
: . HSE&QA
SSGC-FMS/CRM-F-OS Management of Change Fonn‘ Depa r,t_ment 3 Years
. S . - HSE&QA L
. SSG"C-IM§ICR'M.,-F-QG Contgxt of the Organization. Department 3 Y;e,a(s
' SSGC-IMS/ICRM-F-07 | SWOT Analysns Department 3 Years
(s,
4
- Qb*
. Integrated Management System —w’/ - — ——
T mw LT " - -.-?és mer



o }?"lﬁé"pig'ciEEhunés,j
“
— I -
IMS Form SSGC-IMS/CRM-F-01
LJt{ - Hazard Identification & Revision 01
LY - Fisk AssessmentForm . e
Department R D B Issue Date: July, 2021
Zone Department Location Date
4 Existing .
| What can go . Risk Priority .
-Hazard Operational
w Additional Operationd! Controls
S.No (Es. Wat:_la cr»:: (Eo s “gw . {Eg.cc%r:,h-’:;wﬂh PRDE;"—'W cmfé‘;ﬁ"cf "“'(g:“ (E.g. Isolate/Replacs the wirs).
- - 8ny employee} plastic tapa) Likely) Slgniicany) High)
' Additional Camments (If any):
Zanal HSE Team Leader . HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

"HandBook | February 2022
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~IMS PROCEDURES |

~/

.

v

IMS Form

SSGC-IMS/CRM-F-02

SSGC ~ntal -8 R 8 ."'l Revision 01
. HSERQA - pact ASseE : 0 . -
.Department Issue Date: July, 2021
Zone Daepartment ‘|Location Date
Process / Operation Description.(E.g. Power Generation) '
. Environmental .- .
. impact Tt . A
. . Risk T
ACﬁV‘ty lnput Output . {Eg. Dggmd;ﬁon . . N . N
. {E.g. Hydmcarbons, | Environmental-aspect |.of ai, cansum Priority. - :
13N 'Cambum Fsugzj E.g. Tusl, ibf“‘@wzmr To, | BT aremsspns) T | Tmmmpﬂm : "{Hv‘ﬁ‘n?Ma‘diuﬂw'na/' Qperaﬂnnal._c.gmmla_..’.
. . particulats mattars) rBsourcas, Low)
’ . Depietion of czone
' layer etc.)
J ~ «
Additional Comments (I any): -
Zonal Team Leader EAIA Team
Neme & Designation| - _Signature S. No Name & Designation Signature
- . 1 ’
2
3

Integrated Management System s
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HSE&QA’
Department

BT “r - . e

s Procenues
IMS Form .| SSGC-MSICRM-F.03
S?éc '_ Revision 01

Issua Date: July, 2021

Work Permit Number Ty o s by HSEZQA):

Section “A"
.+, | Department Name: Cantractor Dstalls |.Contact Name:
15 R“pomlh]. Name: (" AW’: 8 naturs:
Persan [ Signature: : Date & Time:
. [ PermitVaild | | Time: - {Time:
£ |From - Date: Permit Vaild Until [Date:
& | Location of the Woric ‘
% | Type of Work{s) . - | Detall of Work
£ | O Hot Work L1 Elsctrical maintenance work (J Mschanies| maintensnca work :
& | O Hazardous chemicals O Working at height O Warking in canfined spaces
o |O Working with compressed gases - 0 Janilorial/Cleaning  Service i
> |d Excavation/Trenching 0 Hendiing Asbestos [ Lifting or holsting
" 3. | CIOther (Fiassa detajls) . N
€ | Equipmsntitocis tg be used: .
: ..
42 | Please mention the msociated hazarda of this activity (Please rear i3
o Pmcndumwmut, Wﬂnl kallmagumnu . .
G “" Fﬁ]lawing services to be isalated / locked off (if raquired)
1 O Electiciv 0 Gas OWater O Alr £1 Other
. ’ ) Section “B"
.| L authonza the task / activity to be carnad Qul-at above menuoned locsion for Egecifisd tma. =X ecuung Depanment
S = ! should cany out work in compiiance 1o safely / PPE requirsments identifiad by HSERQA Department in section..c’
- Z | below. : . )
;;lz Name - | Designation ]l _Signsture Date and Time
e I Section “C"
| Name | - | Designation | | Signature | ! Das | .
> | Fotlowing controls must be implamanted to mitigate.the satety risk/hazard ascociated with the task/activity: '
2 §| PPE Required: T ’
gg_- O Hard Hat O Safety Shoes 3 Cover all O Reflactive Jackets O Ear Plug [J Ear Muffs [J Dust Mask O Face
22 ghg:;uﬂ Vyeldlng Shields O Safaty Balt/ Harneas [] Safety Goggles O Hand Glovas 3 Breathing- Apparitus J
e ers: .o . Lt ; T .
- . | Any additional aperational controls (Plaase Specify): ' )

0 Fire Extihguisher] Ambulancs O Barrication 0 Other:
i ' Section “D" Monitoring & Closing)

. Area Authorfty- Executing Department HSERQA Department
" |4 have physicaily Inspectad.tha | daciare that the above task / activity has [ HSEZQA Observations during
work site and verified the - been caried out in compliance with the | monitoring (1f any):
Cperational cantrols are in place, Cantrols / requirements mentioned gbove, -
‘ : The task / activity is now compieted and .
sits Is safa for routine operations. .
Any incidant happened during execution: This work pemmil & nowr c;:nslderad -
' YesOO  NoQO closs,
Name Sign&Stamp | Dals | Nama ' Sign & stamp Dats Name Sign & stemp Dats

’ ,“’.’?’7‘_ .,
2PN S0y E

o g\

J 5" E, "’Q";“

1k e ate
2

- e

= Car
LI RN A
-3 e,
. '.'_r o
b, '/I_;,\.'::! VR

e T
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MS PROCEDURES — /
. \

IMS FORM SSGc-lMSICRM-Q‘\

RO SRR R Revision 01 -
-+ Job Safety Analysis - Form -

Department " - 8 Issue Date: July, 2021
Executing Department ' Zone . | pate]
Job/Activity: . Activity Details:

- - T teeaion: | T T T T Tt B
PPE Required: .
O Hard Hat O Safety Shoes O Cover all O Reﬂecﬂve Jackets [J Ear Plug O Ear Muffs O Dust Mask
O Face Shields O Welding Shields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves
O Breathing Apparatus O Cthers: _
Any additional operational controls (If requirad)
O Fire Extinguihser O Ambulance O Barrication O3 Other: . ) .

| .
| “{"SNo | Steps of field Activity Potential Hazards - Controis
| .

|

8,

Activity Incharge / Supervisor - Head of Executing Department
| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequatsly resourced to executs the job safely.
step of the job. The team is trained to execute the | - ‘ . ¢

job and the equipment mvolved in this activity are

safe to operate.
Name & Name &
Designation Sign & Stamp . Date Designation Sign & Stamp Date
|
' ﬁ:{f’%uutne,
. /{\S' H
; ‘ (L f-«:vp
"\’ .!’ e .o':‘ffl'
[ier sy ¥ ;Q
I': .D{\ f”oj;%
_in egrated Management System__ —r———
e T ey S o oy S “ % )
| 29 ==




lMSPROCEDURES

h‘ﬁ-

- IMS FORM - ' SSGC-IMS/CRM-F-05

Revision 01

HSE&QA R .
Department . Issue Date: July, 2021
MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of .
Work )
Type of Change
. & O Pipsline construction LI Physical structure/building O New or modification in
§ | O Parmanant Procass/procedura [ New or madification in squipmentmachina [ Materia)
o0 Temporary' O Substanca O Other: ,
Q : .
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potentia) health,
2| safety and environment Impagts resutting from the proposed chrange.)
E .
s
" -,;gh kA L
i

The proposed change Is now submittad to Area Authority for evajuation,.
| Name & Designation - ... Sign & Stamp N R Date -

.- -

" Yo be fjlled by Area Authorlty -+ '

| Section B : Evaluation of the impact(s) related to the change
Evaluation.Criteria

Yes | No Comments
Does the proposad change meet all applicable legal or other .
uirements”? : .

All modifications in the existing process/ equipmeant ars Environmentally
Manageable and Safe? .

Doss tha change requires changes in SSGC HSE Procadures

Does the change will affect the uss of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" please provids dstails on a segaraté Shest
The osed change is now submitted to In charge HSE&QA for authorization,

._Name & Designation Sign & Stamp Dats
Section C.: Authorization for chanae to proceed .
Following praposed controls should be im lamented while exscution of the job. .
' _Potential hazard/risk- | Risk lavel Proposed control - Responsibiilty Timeline
Name& Deslgnation Sign & Stamp Date

Ta be filled by HSEAQA

HandBaok | February 2022




IMS PROCEDURES !

HSE&QA

IMS Form SSGC-IMS/CRM-F-08

(Zante t of the Grganwatmn

- LIST OF INTERESTED PARTIES

Revision 00

" '.; Issue Date: July, 2021

Pames

Extemal Interested\

Needs & Expecta’don

Board Of Directors

Proﬁtébility, good financial and legal compliance, avoidance

of fine and penalty

OR

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

. Allocate. resources fo maximize revenue.

Follow best practices of corporate govemance.

Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

Repuﬁtion enhancement.

Corporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)

Allocation of all resources to achieve quality goals

Achievement of safe and healthy condmons in

* organization.

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Mahagement

Take policy. decisions to increase-revenue per

employee. “ﬂ'\i-,a S SN

N\

Integrated _M__ar_xaggx:r_\en'_c System

e
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IS PROCEDURES
M

SSGC-IMS/CRM-F-06

Revision 00

e . Ensure that policy and related objectives are
established. -

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.- Demonstraté leadership at all levels and functions of -
the orgaqization.

o Effective management of hazards, risks, incident,
_ emergency, and injury.

"» "Workers engage and participation in all quality, .
environment, health and safety aqﬁvities.'
. Continued growth in quality and proaucﬁvity.
* Effective controls on quality, health & safety issue‘s.

¢ No major accident at workplace'l safe working
‘conditions for all employees.

. Dgévelop positive quality and health & saii‘ety culture. |

« Continuously improve quality, safety and heatth
 performance with review process.

o Well peﬁomed employees.

o Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with al applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

* Good and safe working conditions. -

1. »__Job security.
L : ‘ 4//';'-ﬂ:1:):| .;"\-.*

| CRETTN
Yoy N o K
= = A\Q’ 'A}'B" No\ HandBook | Februarf2022 "~ =
X \ ﬂ',ﬂl -'ui.!!‘eme"t}:' e ry<=! '
\

S )/ e
WA T Fe o




!

!

“IMS PROCEDURES |

(

7,
(Y
SSGC

HSEZQA WO
Department

Lot BLe

. "_f::_'r;in_"text °f“"3'-‘3ré'.a_!'iizatic_:'_nf_,

IMS Form

\
SSGC-IMSICRM-F;\

Revision 00

B |ssue Date: July, 2021

-

 Training and development opportunities.
« Sustained reputation and image of company.

_e Consultation.

e i e e e

« Communication and participation.

« No accident/ injury / ill-health.

¢ Reward and' récognitions.

o Opportunities for dialogue / improvement / changes. '

....Jimely and fair, prowsmn -of remuneratlon coupled
~ with career progression.

Client/Customer

Tlrhely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.
OR

e Uninterrupted gas supply.
"« Customer facilitation. _
e Quick respbnse of queries & complaints.
». Value for maney.
» No health and safety issue in prpduct.
. Prorﬁpt actions on quality; ﬁealth and safety issues.

e Minimize the risk of injuries when receiving a
" services.

» Sociglly and environmentally responsible.

SﬁppllersIContractor

. Continljous orders, prompt payments as per agreed
terms, good long terms working relationship.

» Fair chance of participating in bid opening.

« Communication of hazards present at workplace.

. T”mely payment T

Integrated Management System 1 ] PreTTT <t .'::_'
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M5 PROCEDURES

“
3 o ~IMS Form 8SGC-IMS/CRM-F-08
&/ |
g SSG ‘ Revision 00
. . [ Qg AT10
HSE&QA _ :
Department - . ' Issue Date: July, 2021

e Transparency.

-| Trade Union & Worker . » -Effective implementation of national & local labor
Representative : laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

= Timely provision of information necessary for
workers ‘

* ' No fear of dismissal or disciplinary action while
. reporting near miss / accident.

. |-, Exemnallnferested. ..\ "o Lo Needs & Expectation: "
: - - . - Parties- . N W T .

C e Media & NGOs :. - » Media management.
' e Patient and positive attitude.

» Effective communication,

Visitors . e Safs éntry and exit duri.ng stay at SSGC.
» Communication of pertinent inforrnaﬁon.
. Emérgency responée. |

» Briefing necessary safety rules.

o Necessa}y PPE available.

o Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) ' : .
» Emergency procedure in place and drilled.

» Regulatory compliance.

= TN -
s : . ,
. W\".g\ '
i e l\\\ - 00{’51 i X
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“IMS PROCEDURES

o

SSGC

"HSE&QA EE
‘Department

BN I

IMS Form

© Contextof the Organization |

SSGC-IMS/CRM-F-06

Revision 00"

[ Issue Date: July, 2021

Regular drills for ﬂoodmg, spillage, site excavahon and
ﬁrs% aid ete. -

Utility Providers .
(Power/water/fuel,Telecom)

Prompt payment.

. Good Management.

Academic Institutes

Effective learning programs for employees.

. Synchronize the Imkage of quallty, health and safety with

technlcal and non—techmcal learnings.

.,;;Leemlng-tfrgm_ﬁsec.,,

Insurance Companies

No claims, risk maﬁagement, prompt payment.

Banks » Financial performance, cash flow.
Neighborhoo‘dICommunityl. « Safe.working conditions.
Society . . ) : .
» Environment friendly operations.
. Contnbute positivel to local env:ronment and
populatlons
+ "No complaint relatxng to noise, poliution, waste and
employment. .
‘Share Holders .

Minimize risk and losses.
Increase market capitalization. - '
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

s on- 1

lntegrated Management System

aL e
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SSGC

HSE&QA
Department

IMS Form . | SSGCAMS/CRM-F-08

“IMS PROCEQURES.

Revision 00

il 1 e g

Issue Date: July, 2021

Third party auditors- .
Finance :

Smaooth data collection

- Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financial performance

Government/ Regulators -
| {Local/Regional/Provincial/

National/Internaticnal)
- - :

Identified applicable statutory and regulatory

" requiremsnts for Quality and health.& safoty.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety. N

Fulfill the requirements of éll applicable lawé, rules,

. .regulation, orders, guide!ines,_interpretaﬁons and

directives,

—— HandBook | February 2022
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IMS PROCEDURES

SR

& ~ IMS Form SSGC-IMSICRM-F-O?\
(. —
: Revision 00
SSGC - Revil W
kg lésue Date: July, 2021
Department ] > Dz
RS VAP h- ] "5'-'“15 :ﬁ*‘r Gl é;?&?ﬁz.";’:'. P,
-’t é
A - 5 *Wmﬁ +XREI) TA= L
STRENGT HS

WEAKNESSES - ~___

-Havirig vast experience of Transmission and
{ Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

i Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

"ICertified to-international standards.

| Takes-extra timetoimplementalt - -~
requirements because of big size of the
organization. .

| Sole Meter manufacturing plantin Pakisian.

High price.

: Servmg the nation since.decades..

Government new.rules. implementation.

Posmve image of the company, |s already
. .establtshed in.the. Soc:ety

Resource transfers.

OPPORTUNFHES

THREATS S

Monopohsttc market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

| .Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resultmg in huge
loses.

Reduction in the lead time to facilitate
‘compiainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

-1 Criminals threats on security.

/""-:'—"'\ '
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“ b, Accident: An incident in which an injury or iliness or

1. PURPOSE

The purpose of this document is to define 3 mechanism of incident and
near miss reporting investigation & Propose corrective/preventive

} “Anything |

actions against near miss, incidents and accidents. ' thatcan

. : ’ ' . gowrong, .
2, SCOPE . willgo |
This procedure is applicable to all incidents (i.e. accidents & near miss) .wrong -
which take place within S8GC premises or outside SSGC premises i.e. . o]
its installations or work -related sites which are under the scope of _
management system. - : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred. -

Property damage actually occurs , . g .
€. Near Miss: A-Near Miss is an unplanned event that
*.. did not result in an injury-or property damage, but had
“the-potential ta do so, o : '

CPR: Cardic:pulmonary resuscitation .
Emergency: An emergency is a situation that Pases an
immediate risk to health, life, property; or-envirenment.

 INCIDENT / ACGIDENT L 08 sES Co TR

Damagez to Cempaiy
Repuizticp =

INBIRECT LSS

{in t;,isi'bie), .__

Y

Investigation Tima

‘Clearing the Site apg
£

) . ¢enducting fepairs
Damage (o Eguipment, - rep

‘Building, Tseis efe, C e R

—- e SV Legal costs
fime gng resources.uti e‘-d'_%q'h" a 98 aE
and training new worfigy

gt

MW

. Integrated Management System
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|MS PRGCEDURES

- 4. PROCEDURE

: / 4.4. Incident Classification Table

v / 1 8.No | Incident Type | Classification Actions to be taken Responsibliities Record
/ »  Major fire Inform respective
» Msjor gas © | departmental head/in- A
leakage charge and immediately Anyone who has
«  Esxplosion call lccal rescue witnessed or received
B departments, such as Fire | initial information
» Bomb biast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accu:]ent whichever is necessary.
° Sigmfi;:ant ?,ecurit‘; :gepa:‘u'nant
S -'ﬁ?ﬁe—;‘ﬁ‘ﬁs_{ B - s - -—-in-case within 886G - 5560
Fallow the Emergency premises, Site/ Zonal -
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward . | . case it is outsids the P-04
situation : SSGC pramises.
including Provide Help/Support to Only trained persons
n_atuml the victims such as First in case of CPR/First
g;s:‘fef- Aid or CPR if needed. . | Aid is needed.
theft ogfea:;et . Report the incident using
/ property incident notification form ’ ssGe- |+
PR via web portal to incharge |  zonal HSE: IMS/IAM | #
eetimated. | HSERTA mmeditely (or | o opeream | Tt | e
amount of : within 24 hours) after the . ' H
mare than .- occurrence of incident. T . !
Rs. 30,000 8 HSE&QA will complate the -
T 1e  Injuryfillness = investigation report via ' | ssac-
serious web portal within seven : IMS/IAM
enough to working days after HSE&QA -F-02
resutt in two receiving incident . : .
off workdays: notification form. .
- Additional days'may also
be raquired depending upon
the criticality of investigation
HSE&QA will share the _
report with all concerned . : ;
for necessary comective / HSE&QA .
preventive actions. ) _ - L
HSE&QA will maintain .
incidant data base using
online web portal and will
share the information with - HSE&QA
ail concerned to avoid
rapccurrence.
Zonal HSE Team
implement Corrective / Leader and anyone
Prevantive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&
| corrective/preventive QA
actions.
jf.ﬁ’f P11 ”h .
¥ " .:'}. “
:\\“‘{1 - c R HandBook | Februap-2022 .
S g, "-"% 3 :




i e et

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify r
g the amount of gas Ioss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. S '
*  Minor Injuries B Anyone who has
where-only Inform respective '| witnessed or received
basic first Aid departmental head /in- | g initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGeC-
the victim. . via web portal to in-charge Zonal HSE Tea IMS/IAM
e Minor § | HSE&QA within twenty " leader | -Fooq
2 Vehicular = four. hours of the .
accidents occurrence of the incident,
! whers there - :
isno HSE&QA will share the .
v dowfil. significant information with all ’
injury or loss, concemed to avoid HSE&QA
recccumence. |
‘Repaort the Near Miss
- using online Near Miss !
* AnyNear Notification Form via web - o .| ssec
Miss ortal. Enter details as y
3 -Occurred./ porial All Employees IMS/IAM
Observed, m,entxonefﬂ on the_ form . -F-03
. attach evidence. (if any) .
and submit. : '
4.2. Incident Reporting:

a. Incident that resulted in.personnel injury,
considered as accidents and will be repo

. System within 24 hours after the accident,
b. Incident that havé not done any damage

will also be reported via web portal.

C. All HSE Zénal Team Leaders
place in their respective Zone,
d. All Employees are res

via web portal,

e

- Integrated Managemen

cas mrly TR .
[

t System

spill, fire, asset démége ete. will be
rted through online Incident Management

or lose will be considered ag Near Miss and
are responsible to immediateiy report any incident took

ponsible to immediately report any Near Miss occurred / observed

4o




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge :
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any ma]or/mmor incident/aceident, considering "
following factors: ‘

a. Severity of the incident/accident.

h. Time lapse between reporting of the incident and the actual Ve
occurrence of the incident. - )

c. Lack of supporting information. '

> The lnvestlgatlon is carried out fo determine the root cause of the problem The
rnvestxgahon process covers:

- _& Determinatiori.of Jootcauseusmg any.suitable method-like tnped anatyersetca—— —— e

b. Investngatron will be ‘conducted as soon as possible after the inciderit, followrng the -
. actrvmes requrred ¢ontrolling the hazard.

.

c. When indicated by the severity of the incident, steps to secure the incident site must

- d. Jndmduauntemews wrll be eondueted with. -each person present-at-the trme of the -

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcrdent

incident. The following rules are followed for interviews with all individuals:’
- 1." The witnesses should be‘interviewed promptly. separately and privately. -
2. The interviewer should avold questions that give a yes or no answer.
3. After the mtervnew the mtervrewer should document any concerns |dent|ﬂed

e.-The mveshgabon'wm be focused at detennmmg the root cause and therefore

.1. The investigatar or mvestlgatlng team must foeus on getting accurate and complete
. information.

'2- Facts must. be separated from oprnlons. and dlrect evrdence from cxrcumstantial -
gvidencs. . ‘ '

[ 3. Each concem rdentrﬁed m ‘the lnvestlgatlon must be fully addressed SR -

f. Upon complétion of the mvestrgatron the.team wrll fill and submit the Onhne lncrdent.
-Investigation Formr (SSGC-IMSIAM-F-02). 1t includes Background Informatian; Root .
Cause Analysrs Conclusron and Recommended Correctwel Preventive Actrons

g: Inall cases, the lncrdent mvestrgatron must’ be completed within 07 workrng days from
the incident notification date. Depending upon-the nature, of rnvestrgatlon, tn-charge
HSE&QA may extend the report submission timeline.

h Detennma‘aon and implementation of vxable comrective/preventive actions to eliminate
+ the causes of mcxdent :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

jo ltis responsrblhty of the Z Team Leaderto: - -

: HandBook | February- 2022 ’ v




M5 PROCEDURES. |
M

1. Provide leadership role in implementation of 60rrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident N_oﬁhcation Form and Incident Investigation Form of their

respective zones. o, -
4.4. Updating of Assessment

After the incident, depending upon the nature of severit
assessment, environmental aspect impact assessment) of s
will be updated including controls, risk level, likelihood ete.

4.5. Data Analysis and Review of Actions

y and risk, the assessments (risk
pecific activity / department

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

| RecordNou | < RecordName ' | Waimineapy < | ReeHIon ||
SSGC-IMSAIAM-F-01 | incident Notification Form gﬁ?ﬁ:ﬁiﬁ?&; oy, |, 3 Years
| sseeMsnAMF.0z:| ln‘cig::_lentl_lnf\}estigatj:gﬁns:.i.:o'r}n;: g‘;’:ﬁggff;nafe; ot [§ B Ve,
SSGC-IMS/IAM-F-03. | Near Miss Notification Form g‘;ﬁgfﬁg;fif&; dor | 3 Yea;rs‘

N\

integrated Management System :
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- . ‘ IMS F ORM . SSGC-!MSIIAM-F-O‘!

VAR I'Y

/| sste

Revision 01

' IncientNatification Form

/ HSERQA -
_ Department & [ssue Date: Aug, 2021
Dats: " Time: Report No.
. . . (To be Alled by HSEZQA)
Reported by:
— B — . et e e e — _~___.Lmaon: M 4 [ - m—— it m— a—— - e ¢ - gan e ———
SSGC Premises O Outside SSGC Premizes 1.
Loeation Detalls: . ’ .
Responsible Zone Zonal HSE Team Lazder —
Region - : ’
- Particulars of Affected Person(s): Details of Affected Asset gfamy)
Senal No 1 ) 3T
'N:me(s)
TEmpoyes D8 | =
Desgnaton
Pemangnt
- Contractuzl
‘Typa of :
Employmant Conractor
T Vistor
T :
{Note: For further detailz aciional page mey be usad)
Incidant Type:. . .' L, .o )
* Fire [} Explosion{ ] Vehicular Accident_] Asset Damage [_] Work Related (njury: - [ ]
Thett [ ] Sabotage[_| Naturai Dissster [T Ges Leakagn [T] Otter| _ . ]
. Incident Consequences: . : K ,
" Fatality gff: % Hospitalization] | Asset Damage[ | FirstAld [] Other:
Incident Classification:
Major[] Minor[]  NearMiss[]]
incident Detail: '
"
,’}"’ ) ?."il‘- Ir,
1{; Q\‘ g So - Y LI
S Ty E : -
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| R
IMS FO RM | SSGC-IMS/IAM-F-02
| .Revision 01 .
HSE&QA .
Department Issue Date: Aug, 2021
Incidant Noﬂﬂuﬂun. Form Rsf. No. > Incldent Datail B
Incidant Dats

Investigated by

BACKGROUND lNFbRMATlDN:

ROOT CAUSE ANALYSIS:

GONeLusion: - - . T T .

ey

B I

-

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions - . . Action by (whom) |- A?:j’tﬂ_l—— .
1. - . '.
2.
3. h
4,

Is risk assassment requirad for the correcive &ctions? If yes, pisase manton the seral aumbers for the
-recommended actions: .

Incharge HSE&QA

NOTE: .

1. Plasae includa skaich / photo whare sver requined fo expiain the accident scena / conditions
Lmﬂwumuunhmdlormnﬂmmrmﬂl .
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* \MS PROCEDURES'

" IMS FORM
SSGO 2

HSE&QA
Department

Persomne] Detjt {Wha Witnessed the Near-Miss):
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. M5 PROCERLIRES

#1. "PURPOSE

. " The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines
; requirements for business continuity planning post emergency situations to !

‘ bring the business on-line.
Purpose of the procedurs ig to /
a.  Formulate plan, responsibilities and actions to be taken to handle any |
. emergency situation, ;
b. Identify potential emergency situations and response plans to minimize P
or avoid actual & potential hazards of any emergerncy situation. O

C. Define mechanism and frequency to test plan so as to ensure 8

preparedness and effectiveness of emergency response system.

¥

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same

o includes HSE emergencies arising from'company’s day to day operations in terms natural calamities, fire, rhajor
incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,

war and etc. : ‘ T

‘3. DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediaté and urgent actions for safeguardirig’
a “life of persens, protecting buildings, machines, vital instailations andotherassets, -~ - T .
{ b. Rescue: It refers to respansive operations that usually involve the saving of life or. prevention of injury
o during an incident or dangerous situation. * _ . ' E : . R R '
. & Hv C° Emergency Respanse Organization (ERO): it is a group of people, in each section (such as H&,
LT Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natura| disaster or
an interruption of business operations. . . . 5o
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency
. situations. All emergencies are to be reported here. : o T .
e.  First Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured person untit definitive medical treatment can be accessed. -
f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
* .. personnel shail be far enough away from the building, structure or workplace  fo ensure that, where
practicable, everyona is protected from falling glass and other objects. . . - R : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from

the place of the hazard. :

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

depariments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rush to the area of incident without any delay. :

b.  Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

vy o
L ad
H
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"IMS FROCEDURES)

5.

PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency srtua’uons are |dentrﬁed during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their raspectlve
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might cccur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6.

Emsrgency Considerations

The following areas of needs to be given consideration while identifying potential emergnnf'y situation but

situatior the
. same need not be limited to these areas:

6.1. Fire & Explosion

+,.-in-case ef fire &-explosion- each persumétpraéﬁt wdhm"the premlses must‘
act as per but not fimited to the following instructions:

a.

b

c.

d.

Fa ™

" Push the nearest located call point button in case of fire (if present).
. Immediately inform Emergency Response Orgamzatmn through phone

-anly if you have been trained.

.Shut off main valves of gas and circuit breakers,.

Fire & Explosion

" Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood
Earth quake
Bomb threat

Building & office lockdown/shelter in place
Active shooter/hostage situation

1

Give voice alarm - FIRE! In casa of fire for all xmmediateemployees inthe areg.

or in persan. Y
Try to controi the fire' by Uang fire. exﬁngmshers “Use fire extingmeheu -

Remove all explosive, mﬂammabie and pmsonous matenals away tD ' - ' ,
the maximum-possibility. - g L . FIRETRIANGLE. .

Stay away from the fire in case itis not contmllable.'. o oo

Report to the designated Assembly Point away from the scene of fire / explosmn ifasked by Emergency

Response Organization through emergency exits and wait for the further instrucﬂons

6.2. Heavy splllage of tnxiclﬂammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each persormnel presenfwnthm
the premises must act as per but not limited to following instructions:

apop

~T@a e

Immediately inform Emergency Response Organization through phone. orin person o
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, s

_ Tum off gas supply from nearest control valve..

In case of gas leakage in confined space, proper measures (opening wmdows doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Amange immediate cleaning of spilled chemical by taking suitable precautions

Py
.2
-ty 1
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e
-d- Keep the drain line open all the time,
N -
f

not fimited to the following instructions:
a.  Tryto stop water by kseping sand bags.

Protect building, machines, equipment, tools, parts & materia,
C.  Shutoff Electricity and Gas if necessary.,

a.  Ensure no material i placed outside in open areg which may, be affected by rajn, ‘
b. Ensure Proper drainage system at vital installations s that every valve, equipment, electrical board etc.
. be accessible in cage of any emergency ' :

Sufficient quantity of tarpaufin and rain suit is available to meet the rainy con&iﬁon.

advance if required,
A () - %{1
* Class % Material Exampies TYps of Fire Eu:te!:g_ulher tobe | .
A | Solids. ] Paper, wood plastic, etc; * Water. - et
B -t - | Flammable Liquids Paraffin, petrol, oil, etc. , « Dry Power- .- ”'. .
@ - | Flammiable Gases Propans, butane, methane, ete, . |.o Dry powder E ‘f?'-"}‘ ¥ '
AR Metals - " |- Aluminum; magnesiym, titanium,. | o Sodiym chioride based d L
. . . | ete.. R : powderﬁreextinguisher - '
gl ] Ele ct: | Apparatus | Short=circuiting, over loaded C'(‘JZ'.F'  Extinguisher . . .
.+ o[- =iecirical App. electrical cables; ete; = - L fre Exhngulst!erj Wt
N P - R .* Dry chemical baseg: Potassiurs .
oo F | Cooking Ol g Fat | Animal fat, ete. . bicarbonate e Lo
e ' o . > Wet: Fine chemical it "

6.4. Earthquake

following instructions:

T — HandBook | February 2022
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The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriate.

On getting clearance from Bomb Disposal Departinent normal routine shall be adopted as advised by
Emergency Response Organization:

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

a. Immedigtely inform Emergency Response Organization through phone or ln person.
b. Maintain your senses, do not let them disperse.

c. Reportiothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

s. The Bomb Disposal Department shaii be afiowed to operate in the company premises as deemed appropriate.

£~ —On-getting clearance-from Bomb Disposat Depamne‘t it il routine shall bé adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownlshelter-in-place

If a situation calls for building or office lockdown, the personnel present within | akes care: .
* premises should act as per but not limited to following instructions: Don't try to be a.hero in.
~a. Remain calm and stay. with your colleagues

o . - emergency sjtuations;

. b. Tiytostayinpairs..-. " -, ' o - dae not place- your own |, i
c. Do notleave the room andlor building under a lockdown srluahon  Jife anhealth: or that of

" ... . ~uuntil asked otherwise.- -= = -— nthemnxlang'r a
d.  Keep quiet and away from-doors and \Anndows , B@p{épaced" fur the’ '
e. _ Ifagunshotis heard, lay down on the floor and shield underlbehlnd . sUmexgbetediad, s

.furnm.xre as much as pcssnble

h 6.7 Active Shooterll-lostage Situation

In wseof shooter/hostage srtuatlon each personnel present wrthm the premlses must acl as per but not llmtted to
the following insfructions:

a.- Ifitis safetodo so, exlt the bulldlng, if not, lock or bamnde yourself inside a mom
b. - . Tum aff lights; covér &nd lock the windows, énd lay on the fioor.

. e Ifthe shooter(s) leave the area, go to a safer placs, if poseﬂ:le Have an escape routelplan in mmd, keep your -
‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
. information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
If you can't speak, leave the line open so the responding authority can listen and try to pinpoint the location

e. " * Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue tear;1

7. EMERGENCY NUMBERS

In consudemhon of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equivalent.
Police. )
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

e & e ®» » o @
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' "8.4. Equipment "

. T
§ o g

z;:}?l;Ms{.i_:hocé@ﬁiiE{?

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times, Ng hindrances should be placed in the
route. All employees should be familiarized with the évacuation routes of their premises, _
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
&ach section). During evacuation following instructions should be followed. : o .

. Take only keys, wallets and essential belongings with you.

Leave tha building/premises immediately, do nottry to investigate the source of the €mergency.
Walk, don't run, to the nearest exit, : . 3

a
b

c. T
d.  Use stairs, not elevators, ' C : o o
e

f.

Assist people with special needs. -
As you make your way out, encourage those you encounter to exit as well,

9. THINGS_ TO BE EVACUATED
" In case of emergency, evacuation should be carried in the following order

8.1. Personnel 1o . .
Those personnel who do not have sound heaith such as patients of Heart, Asthma ang physically/mentaﬂy.
disabled people are to be evacuated on priority basis, T : . i
9.2. Raw Material : ‘ :

Raw material which s explosive, inflammabile and poisonous must be removed. Similarly, : important,
lightweight ftems that are ®asy 1o carry must aiso be removed, ' .
9.3.'Décuments - . B ‘

Important récords and files must alsg be removed.

Cash Lockers, _Computgr Sets, Extémal‘ Hard-drives, Expensive Tools and Fixtures m.ustaléa ‘be-removed.

10.. TESTING AND EXERCISES

Each:; section should nominate the person who is responsible to_periodically conduct the 5exe.rc.i'se.- The

- frequency and type of drill at each location should be ag below: :

' *6L’ocat|on« Sh Type of 'Enie‘;gencf}"- Drilf A {:;:Fréqﬁéﬁcy "
a. Head Office | A : . e i I
b. Regional Offices” . - .| Evacisation and Mack Emergency Dl (@l , .. s )
c: Bl'Hing OfﬁCES' e emp]oyees) . ; ) .ci"fSlszor‘l‘thly:‘-
d.. P&C.Offices | . _' ‘ ' B R SR
e. Store (all locationsy —

f. KT (Transmission) . . Fire Fighting Drill by Emergency Respanse e

g. Distribution (Zonal Team- ! .:':.SlxMonthly,

and Sub-zonal offices) B
S\ "",\j‘m E ' oo
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M5 PRGGEDURES’ - /
’ Al

~TEmeiae TR

Evacuation and Emergency Mock Drill (all

' Six Monthly
Meter Manufacturing employees) :
Plant o .
Fire Fighting Drill by Emergency Response .
Team : . ) .QUart.erly
o ,E'v'acuaﬁon and Emergency Mock Drill (all _
o *|employees) = : . T Six Monthly
 Headquarter Stations "~ . ' . .
B -I:_i;':‘!;ighting Drili by Emergency Response Monthf{( |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT: -
Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avaiiabie

efficacy of ER Equipment. The record shail be maintained on inspection and Monitoring of ER Equipment
Form (SSGC-MS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

‘share with In-charge HSE&QA as and when required. The need for the emergency response equipment is

determined by considering the hazards and associated risks with the particular . o
Iocaﬁqnloperaﬁnnlequipmentﬁnstallaﬁon etc. The response equipment usually include but are not imited to:
Fire extinguisher. " . e

Fire hydrant/hose/bucketiwster pump.

Smoke/gas detectors. ‘ .o B .

... Communication equipment. (Mega phones; Alarm systems; walkie-talkieefc)) . . . . .

First aid box. " . ’ . : o .o

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

Freql.ien'cy of inspection and moniioring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

KN ! ‘Locatfon- © . LT R RERE ‘Frequency ., . -
a. Head Quarter Stations : ' N )
b MeterManufacturing Plant 7 7 7 Monthly,

K.T (Transmission) ’ R

* Head Office o

Regional Offices: .

‘Billing Offices , ' :

P&C Offices - 1 Quarterly

Store (alt locations) - o

‘Distribution (Zonal and Sub-zonal offices) ) :

~papTPee

12. DOCUMENTED INFORMATION:

: : . Maintai Retention.
Record No Racord Name | Maintained by - Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrient | 3 Years .

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department | 3 Years

g

e
wakabl T
s '\.a-.\-\

r":
g
A

-~ —amd pmpeﬂymiﬂtainedjnmeirmpecﬁvszoneszﬁj'uinﬁnspecﬁmwﬂl becarried out pericdicallyto verify the
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HSE&QA j R
Department Issue Date: Aug, 2021.
i . - -
Zone . | Region : Logaton |~ . - . Date [-© ~ .7
Type Of Emergency.Drlll : : . ) T N AN
0 Fire and Explesion o Heavy spillags of toxic/flammable chemicals o Heavy gas ]ea_kagé-m Egrﬁqqha’lqe’;_,,
0-Bomb Threat 0 Other : R T L
C . Observations . R
S.No Description: Tima ‘Comments
‘ 1 _| Emergency Siren rangat - ' . ) R
: 2__ | Evacuation started at . o ' L ’ i
b " | Last person reached atthe assembly- T . .
. 3 pOint L - . P N . ' s
.| 4" | Firefighting/Bomb disposal squad/other | - s
) : | interested party reached atsits - .. | - - | SR
- 5 Emergency under control at
- - | Totai time of Driij (minutes): -
Additional Ohservations (fany): . R .
oo ) SR . 4 ‘.:“.' . Lt ;. ".-..' .-_"_-‘_?--:,,-;:é-" ne < ~~§‘vq.‘-,!.
- . e . .. ' ) o . . N .-. .:“ '.,- ‘: ~-:_”'l. __ J.:;.‘:' '.'r
g o : : : il - g
%ﬁ-" SNo|: - | . ' Assessment . . .]Yes.] No
o -+ -| Emergency responders were present at the site - - - . .- e
; 2 .| Employee were properly instructed : )
- 3 | Behavior of employees was satisfactory
h 4 - | Evacuation route was satisfactory . . -
5 | SSGC firefighters wers well trained
6 Fireﬁghﬁng equipment were up to the mark
7__| Response of the medical staff was satisfactory . T
Overall Assessment: - : Satisfactory o Unsatisfactory o
S.Nol . Corrective Actions/improvements Required Responsibility Target Date
Security Services Represantative HSEZQA Representatiye
Name . . Slgnature Name Signature
,i.’_'j‘; — HandBook | February, 2022
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M _ ‘IMS FORM SSGC-IMSIERP-E-O?

e , " Revision 01
SSGC { ane a  Revision0
HSEZQA N Equipme '

Department

Issue Date: Aug, 2021

A T . * . * . .

.t TZone . | Region | [ Location | | Date |
Type Of Equipment R v '

D Fire Extinguishsr O Fire HydrantWatar Pump/Buckets/Hoss

0 Ambulancs O First Ald Box O Comm

O Smoke/Gaz Detactar o Emergency' light
unication Equipment 0 Other

CHECKLIST

' S.No | . Whatta check .-, [Yes{No | Comments.
- -~ T | Fire Extingulsher . : 4 :
ST Firs extinguishers ara in opereble condition and not
. 01 expired,

02 | Pipe and nozzis do not have cracka,
Laver and fever pin ars in placa and jocked,

04 | Al extinguishers ars clearly visible and accasslble,
ire HydrantHosa/Bucket . :

No leakage in firs hydrant system, -
Hydrant valves ars property lubricated and operational, B I —
03 ) Fiose pipe 8 rolled. i 5 Properly-placed: Nozzlesars |- _ .

H .@':g".h'

i
S

attachied at the end,

04 | Fire buckets are maintameg and adequataly filied with
sand.

Elrst Ald Box
0'1 All nacessary/required medicines are availabla in First Aid
. bax. :

P e

) . . K ' - \
02 | Medicines arae not expired.and valid foruse,, - . - . - :
|'Smake/Gas Detector :

01 _| Alamms and Smokelgas detectors are properly functioning, | ]
Siher Equlpmer (i any) — e ]

Ohservations

Recommen_daﬂons

Additional Comments (If eny):

Security Services Representative

HSEXQA Representative o
Name & Deasignation Signature

Name & Designation Signatura
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1. PURPOSE

' The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contfactors ta

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang

quality of goods/services provided.

2. SCOPE . . .
The procedure is applicable to all suppliers'a'nq contractors providing goods ‘or services to SSGC

" ‘Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to. execute jobs

agreed with SSGC. ‘

b. Supplier: Is an independent employer/organization that js responsible to provide goods or
services. C .

C. Contract coordinator: |s an executive of SSGC procurement department, who has been
delegated/given responsibility and auth'ority from the head of departmentto initiate ang maintain the

"L 'd. NEQS: National Environmental Quality Standards.

. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'

4.1 Suppliers/Contractors and Sub Contractors . - - ;

d. The contractor must take. glj necessary safety precautions relateq to the performance of the ¢
, contract in order to protect the work site, including all personnel and praperty of the SSEC, the
" Gontractor, 4l third parties invelvad." T .
Suppliers/Contractors are responsible for safety and well-being of theijr employees, s .
C. :The contractor will also be responsible to provide relevant safety equipment “{PPE) to their -
" workforce where required. Suppliers/Contractors who have their own HSE&QA management
* " system, shall provide details of the same onrequest -
d. The contractor shall ensure that all personnel arg adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGQ policies, procedureg and applicable legal
and regulatory requirements, - - ' ce v

oo

: '»f.' The contractor shall adhere to sat standards and requirements'for._environmen'tal protection,

4.2 bantract Coordinator

The 'contract coordinator is responsibie to arrange training sessionslmeetings between contractors ang
HSEZQA department within 10 days of issuance of a letter to proceed, ‘

4.3 HSE&QA Department

a. .In-charge HSERQA and contract coordinator are responsible to evajuats the Capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA Is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and Procedures, -

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of

d. In-charge HSERQA js responsible to. highlight critical noncenformances refateq to HSE&QA. Strict




. 0\‘4

. 5. PROCEDURE

o

The contract coordinator :.hould ensure that this procedure is part and parce!l of every cuntract made

by SSGC. -

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
commumcated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic mspectiunlaudlt of worksxtelsupplrer faclllty to ldentxfy
gaps on issues related to HSE&QA.

e. The contractor/supplier shall educate and adequately train their employees in order to understand
the requirement of this procadure,

oo ... .f__Supplier shall adhere teJeechmcal—speelﬁeaﬂens pmvrdedl:ySSGCto ensure quality of gnods
C ' provrded
. g. The contractor shall perform hazard identification and risk assessment related to their activities for
the-proper-implementation of passible controls/personal protective equipment (PPE) or otherwise:
consult SSGC's' HSE&QA department to seek gurdance and awareness on nsklhazards related to
" activity and its possible controls. -
h. The contract s liable to understand and implement “permit to work (PTW), job safety analysis (JSA)*
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are responsible to dispose of any waste- generated dunng their actnntles |n ank

) environmentally safe & responsible manner..... . . e - e
| " - +j. The contractors must ensure that only tralned indwrduals meetlng necessary requrrementslskllle wrll
.+« . carry outthe required job. '

ke Any equipment used- by contractor dunng 1he prdject must not pose any envrronmenlal andlor safety
" .. concems, and should be in accordance with SSGC's safity procedures and NEQS and SEPA set standards, -
: l. Any.identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
' - to fix must be immediately.reported to the:contract coordinater and HSE&QA department in writing. "
s m The contractors must ensure that the workforce involved must be physically fitand should not carry .
any. contagious disease.’ SSGC reserves the‘right to ask for. medical examinationfests of any -
employee Centractor will bear-all expenses incurred during the medical examinationftests. .
n. For-contracts related to providing. food services/canteen services, medical reports from accredited

. . .
.o .
o TR

’labs -must be submitted to head of administration services department for entire crew once the N p
contract is awarded and annually for followmg dlseases hepatitis B & C, tuberculosrs. and chest

X-ray. . .
'd. In case of vrolatldns from SSGC safety standardslpollmeslprucedures actlons will be taken to
penalize the contractor dependmg on the severity/recurrence of breaches, 4s per following matrix:

o e o '._'.l'!s; : E l.:f-' Tap wi [ T e b
,rhl’p':s"'i"- Nﬂ-ﬁ‘ “J'M,, rllll':,v‘omanuly'l" X t'u u‘l ‘”'l".'-:... -’ﬂf?' .‘?'f. .v Amn-"n-g'}:'.". .F ( : L

1 Sii ngle Minor Non-Compllance | Verbal waming

"

l . '2° | Multiple Minor Non-Compliance | Written' waming R S A

3 Sing.ue l\llajer Non-Campliance | Written waming / Stop the work on site

. ) L . . | Whitten- waming./-Financial penallzatlnn.
4. Multiple Major Non-Compliance discontinuation of contract N

| | Q\‘l-'
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6. ACCEss .

8. Prior to comencement. the contractor will submit a Jist of their workforce Personnel who will pg onthe -
site. This datg will be updateq each time the contractor changes site personnel),

b. All contractor Personne| shoulg park vehicles in the designated parking area Provisiong should be

from the facility ar;

d including Prosecutior. .

Each zone maintaing secure work aregs with limited access at all times,

No one is’ pemitted ta
. a sacured area jg required contact the 8SGc

Qvermide any security device for convenience. If access to

Fepresentative for

- areawithout prior authorization, — .. T ..
g." Anywork not performed during normal bpsines_s haurs must be approved in'a

~ represéntative,

authorization. At no time should contractor'or_ subcpm‘:a

Ctor employees enter the,

" L) . “ '.‘: .
dvance by'the s 4, | Py

h. ARl contractor empldyeés Wili_go through contractor safefyﬁnaucﬂbﬁ 'tr_éin_ing upon Initial work af, SsGc’
n .

and annually thereafter, A copy of authorized (currenty personnel for contractors-wi; be Gpdated ang,
keptatguardshask.- R S : R )

g o
I

a5

(e

i S a Forany Stuation in which the Contractors activity may endangér prodiict qbal}ty such as'drﬁhg .

5

¥

knives or any other Weapons are NOT allowed dn'compény Praperty in any case. o

g S &xpects all contractorg and subcontractors to.maintain a drug-free ang alcohokfree wérkplace

R
RN
A ] N
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h. Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;

While working on SSGC premises or at ahy worksite;

a Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b, Pens, pencis, tools and supplies must be carried ina secure manner to eliminate the possibility: of product
comtamination or aduliteration, {.e., nothing is to be camied in shirt pockets, lapel, ond ein.).

" TE T Appropnate PPES miust be worn oy all Eﬁaﬁﬁ‘dflncludlng'dm’appmpnmmmm isTesponsibleto -

provide PPE to their workforce. :

d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
gbrasions will not be permitied to work in any area that could resutt in contamination of SSGC personnel.

f  The use oftobacco in any form is prohibited at all times except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors {o eat. (Cafeteria)

~4, ~{nthe-event that merefareapen—tanksmrvexpased-pre'duétfmaﬁaﬁals;ééaﬁﬁinersiar-ste:ageﬁhe-eontrastar- ,

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

i The use of containers, boxes, cans, jugs etc., for hoiding or storing parts, lubricants, solvents or

- construction material is strictly prohibited. '

. The contractor is ‘tecponsible to-notify ‘the SSGCrepresentative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spillinto the zone area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred. :

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al appiicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply o their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c. - Cortractors shall provide the SSGC representative with @ current copy of their Safety Program including:
Confined Space Entiy, Lockout'Tagout, and Hazard Communication procedures (f applicable) and

. associated training cerfificates. - } o . o :

d. The Contractor shall supply all required first ald supplies and safety equipment fo support his/her personnel.

e. Cortractors are responsible for providing al required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their leckouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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9.

Contractor, contractor employees or subcontractars are NOT authoriz
otherwise make ineffective any fire protection device or system, This requi
Zonal Team Leader.

ed to“, dismantle, shut” down, )
res a special Permit obtained by the

h. Materials, tools, £quipment and supplies will be stored neatly and safely 50 as not o obstruct roady,

L
i

ays,
walkways, staiiways, emergency doors ete,, or allow any condition which may be a potential safety or
fire hazard, No topls or materials should be left on steps, walkways, platforms elevatag equipment, pipes or
Overhead areas, . ‘ .

Matesials are nat t be thrown or dropped from Scaffolds or other oyeﬂead areas,

L Al electrical equipment must be property grounded, o ' c ’_ . '
m. Any iights camied into and used in a hazardous location must be explosion-proot type ang suitable for usa in -
the area involved. . ' Lo

()

.- b

N, Use of explosivs acluted fastening tools should be used according.to the ﬁényfamreﬁ safety gﬁfdéﬁﬁéi.: )
" 0. Al cimpessad gas dyinders must be Supported and secured, Standing upright Aecording fo Pakistan

Aok

Right &xcavatian projects, night lights shall be provided by the contractor... | A A
In the event an ol gas, vapor or other hamiful volatile release Is caused-or discovergd, the contractor and/or

' -8 employees shaf report 1t at once to the nearest SSGC office and request for further actions immediately,
T " Vehicles in Zone are required to adhers to the declared speed fimit e .

;' oY contrack, confracior employee or subcontractor violating Zone area’ safety or security res shau%g '
M ggggiectm.mmmmar AR o RRRRIEEN i b
ey
& Accidents ocouning i Zone jrsdioion et e reparted imihedately b e SSGC reprasentativn, - 4

In the event of a fire, medical o ather emergency,- contractors are required to nofify zone, security.or the. .

SSGC rpresentative immediately, When providing nofification give all pertinent fomation, ing yéir
| on, and emergericy siuation invoved. . - O e & P e neteing vt

[
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard rafing must adhere to the SSGC Wark at Height Requirements.

All work &t height requires the use of a safety hamess. All safety hamesses, lanyards | end related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkift baskets, scissors or man lifts are required to wear a sarety hamess,
Working with cranes and dericks require compliange with the SSGC Lifting Equipment reguirements and the
equrpment manufacture’s recommendation. Zones and generally accepted practices for safely operatng and
rigging procedures and methods mustbe used. . . i
All cranes used on company property must be inspacted onca per shift and any prob!ems idenfified rnust be
corrected prior o crane usage. Copies of all inspection records must be prowded fo the SSGC repr&sentatrve

t rphn raqu“

e —lnﬁaeevent#aateverheadweﬁemustommioaﬂonswiﬂmﬁe Zonewhaehighvolﬁg wefhead power

fines are located, afl cranes and overhead lifting devices must maintain a 10-foot deerence. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. ln the event the fines must be de—energlzed prior approval must be grven by the SSGC

’ represenishve.

7 5 Hazardous Energy Conh'ol (Lockout) Procedures

a.

"svrl

All contraotors tonfractor- employees and subcontractors. must oomply wrth the SSGC Energy Comroi '
Requirements.

_in_ the event that' emnheghr._contamrﬁnployee nresuboontactor servrung or—e'mnng e -piece- o“
machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected -

release of stored energy, the contractor or conu'aot employee must dlsconnect 1he soun:e of energy and -

lock/tag out ihis equipment before beginning wark. * .
In the evert that SSGC employess or other unknown persons heve Iocked)tegged out equxprnent, tHe

" contractor is'not to remove the lockfag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

'any .machinery, wrthout approval ofSSGC representaﬁve or. remove - LQ/T O. without comrnm'mbng to all

affected associates,

s 0

Contractors are requned to supply their own lockout locks tags and hasps ; ; IR
In the event that a contracter or subcontradior has de-energized and locked outa plece of equrpment, the .
equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or

. .subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. * -.

The lockout tag used by the contractor must have the conh'acmrs phone number end a person name, SSGC'
to be contacted ooncernmg the lockour. . , ’

7 6 Zone Equlpment and Tools

a.
b.

C.
“d

Contractorswill provide their own equipment to their employess, . . '

The use of SSGC vehicles and equipment is prohibited for contractors: Contraciors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the .-
Equipment Loan and Indemnification Agreement. Lise of all shop equipment.is pmhibrted.

Misuse of SSGC material, equipment or products is prohibited. . - .
The use of SSGC powered industrial vehicles (i.e. foridiits) is' strictly prohibrted. ln the event 'd‘lat 8SGC .
forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any comtracior, confractor employee or subconh‘ac.tor who operates an SSGC foﬁdiﬁ will be
requested to leave the property immediately. :

All contractors, confractor employees or subcontractors who operate a powered indusinal veh:cie in Zone Area
must possess a cun'ent operator cerh'ﬁmton
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7.7 Hazard Communication ' .

2. Contractors, contractor empbyees or subcontractors wha bring hazardous chemicals on-site, must priorto
bringing them on-sita: :
k. Provide the SSGC rEpresentative with a listing of aj hazardous chemicals,

L Properly label all containers, adhering to SSGC labeling requirements,

.~ Provide the SSGC representative wih “0Fies of all SDSs (Safety Data Stheet) for the hezargps chemicals.

b. The ssac representative will provide all contractgrs with a llst of ﬁgzardmts d‘telmmts that the Contractor,
C. At no time should hazardous materials or fuels be left unattended in open containers ormsea.uédareas

7.8 Emergency Procedures

8  Intheeventofg fire, medical or ather emergency, Coniracmrsarereqi.liredto ndﬁfyznnesew}ﬁyorﬂwe SSGC' -
' representative immediately. Tell the Securty personnel the location of the fire and any other pertinent

and emergency evacuation procedures posted at the facility. , .
C.' Alco contractor employees ang Subcontractors are required to exit the Viork area/buiding in the

. event of emergency alarm activation or if instructed to by an Ssgc fepresentative. In the event of an |
- €vacuation, contractors are required to ga directly tg the employee staging area located at quarg shack.

7.9 Qasofine.and Propane Powered Equ'!';;men't R T S

T et s &9 e 5 o the ssGe representative of any Propaneor gasoline. Powered equpment{‘ iomerit -

b.  SSGC Management discourages the use of intemal combustion engines indoors, and wi only permit itwhen
no reasanable attsmative means are available to compiate the jab, R )

710 Temporary Electrical Connsctions

a. AﬂMﬁng&ebmimlmuhﬁomateexpecmdmmuowNaﬁmalBemicCodaﬁmm : S
b. Al mmpqrary elechical_hpok-upq for equipment must be Approved by the SSGC fepresentative, -prior tn

G Electrical outiets for portable power tools notapartofpennanentwirmofme buiding Shouldhave

e ; Y ..
\}A g : o vegouranErtyr } C:D
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IMS PROCEDURES ]

7.11 Cutting, Welding and Other Hot Work

a.

b.

[+

d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hat
Work procedure.

The SSGC representztive will issue the Cutting-Welding-Hot Work Permit after eom'ummg that the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work overaps with the nest shift, the SSGC

_representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the perrmt after the final check has been
made and retum the sxgned perrrut to the SSGC representative.

712 Ladders and Scaﬂ‘oldlng

e e

ppp oD

8..

a _Aluaddembelnaglngmmeeonu'actopmustbelabe!edmﬂameeenhaemrsSSGCandmseessmfelyfeet"i '

and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

 All*swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before use.

All overhead work froma farkllft must be conducted from a secured safety nge Standing onforks or paﬂets .
is. not perrmtted .

.CONTRACTOR ENVIRONMENTAL RULES ) S
. :Sﬁﬁgrequm matcont:actnrscomptywrmall applicable envmnmenial rules&fegulatons. "

.'8.1

Non-Hazarddua Waste .r. - . . ,
Construgtion reﬂ.;se and debris wili notbe allcwved fo aecumulate and wil be removed daiiy bythe contractor

. atits expenes, unlessoﬁﬁmseneguﬁabdlnmecontaddowment_

“Contractors shall taks ownershlp of all waste and debris generatad. fmm‘matenals ﬂ\ey broughtto the job . 3,

‘site or from demolmon activities, and shall d:spuse ufsuch waste and debris in. accordancewnh all applmble

“laws and regulations. ™ . . " s

- Reference to S8GC, The SSGC Campany or any of rts trademaﬂcs shall not be used in any dowmentahen '
" associated with the disposal 6f such waste and debris, '

Contractors shall coordinats witt the Zone, whenever practical, fo ssgregate debns orwaste which may be o

"' recycled or re-used in a safe and environmentally responsible manner. - © .

. Worksites may be pericdically inspected by the SSGC representative to ensure thatthe contractoris fulﬁlling :
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property -
" have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.” -

by the SSGC representahve and documentation has been printed that all hazardous wastes hiave been '
properly disposed.

. .For those conu'actors wu{qng cutside, i8 i 'Ilegal o dispose of any fiquid, mdtrﬁng water, onto the

_ - ground/outside drain. for any reason. All water, pmvsded it was not conlamnated, shaﬂ be disposed of at a

8.2 I

‘drain msude of thefauhly
Hazardous Matsrials .

Corm'actors cunh'actcr employees or subcontracteta who bnng hazardous chemimls on-s:te must pnor
fo bringing them on-site:

i. Provide the SSGC representahve with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicats.

ifl. Properly labe! all containers, adhering to SSGC labeling requirements.
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alwastz generateq by contractars must be disposed of in an approved
container and properly labejeg, [t is the contractors responsibity to properiy. dispose of all waste ang
hazardous materials, and remova containers that stors or contain any wasts or hazamous materials. Such
containers/materials shaj be removed from SSGC's Property daily and shayj be Properly disposed of by the
contractor/supplier in accordance with aj] applicabls Federal, State ang Local laws, nijes and regulations, No
waste, containers, debris, ete,, arg to be disposed of in SSGQ dumpsters by Contractor, without approval

. manifes
o The ssGC Company or any of its Z0nes or subsidiaries without authorization from the Ssac
fepresentative or Zone HSE Manager. . i L Lo .
d- The contractor shal assurs tha all employees dealing with hazardous materials ang hezardous wastes haye
had all legally required training and are famifiar with the hazards presenteq by such wastes o materials,

. -

. Coriractor must provide documentation 4 veriy that it hi contracied with a jons one reputable. duisic, -
Spill response contractor, that Is reasonably agreeapje to SSGC, to respond o largerspills or releases which. "
May oceur during transport delivery of use of hazardoys materials, - .- .7 L i

d The contractor shall pe responsible for appropriate clear-up of spills cayseq by ﬂ'le!radlvrbes Suc;i-i:léamhp

costs incured by SSGC to respond to such spifl or release,
f.  Spils ang releases of hazardoys materials must pe reportad Immediately by the contractor to the SSGC
representative,
8. Any spill or release that exceeds an applicable reportabis Quantity must ba Feported by the contractor to the
appropriate- go agencies according tp applicable laws ang reguiations. Prigr to notifying the

responsible outside parties (ie., govemmentsj agencies), contractor shall first wfonn SSGC of its intant t
report such spif or rejease, . o B _ .
Contractor is algg bound to fojlow SSGT's ‘spil Response Procedure’,

8.4 Special Circumstancés

SSGC acimowledges fha, fopy tme to time, specific work regarding hazardous materizs investigation or
response may oceyr. Under such circumstances. the contractor shall Supply a copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) b SSGC for review ang approval prior tp commencing work,

VPR

. B
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy wrll be kept in the project management file
and the Zone's HSE Manager's fles.

In consrderallon of admlssron to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. cther person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
ciert or customer to whom SSGC provides: services and/or materials. We will not remove any documert,

material, or equipment, nor phoh:graph or record any data wrlhout speclﬁc written pemmission from a duly
auu uum"' I'EHFGS&"EE VS Gi SS\ﬁU

~— m—— o en

This agreement of conﬁdenllalrty wrll tennlnate only when and as SSGC propnelary information becomes public '
knowiledge. ' ) , _

. We have read and understood the visttor agreement and will ablde by the document whlle vrsrlmg the SSGC '
. facility as requlred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS )
The undersigned hereby acknowledges that we- have received a copy oflhe SSGC Contractor Work Rules. We -

- have read-and will be‘able to-abide by the ftems fisted-in 'ﬂ'leSSGC‘C'ﬁ'a'a_doTW“ork Rules. We Understand and -
. .agree that any persons-and/or.contractors whe violate these rules will notbe permitted to work for SSGC. We also:

understand that we are- responsible for ensuring-that all emplioyees working dueclly for us, as well as any %

- oonlr-ctor and/or subconlmctors lhatwe hrre. comply with lhese rules. .

Compliance wrlh lhe SSGC Corrlractor Work ‘Rules daes not i any way nelreve any oontractor ar person from ‘
complying with any applicable Federal; Provinciat or local safety, environmental.and other regulations which rnayl -
apply. The work rules are only a compendiurn of certain legal requirements and Zone policies. They are notan o
excluswe dlscussron of any and all legal requrremenls appﬁmble to conlractors andlor sUppllers, :

-

The undersigned represen‘ls arid wairants that we shall comply with all applicable Federal, State and Loml laws, _' L

- regulations and rules whilewe are engaged to work or perform services for SSGC, including but not fimitedto any ;-

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in ‘
consideration of SSGC hiring us, we hereby agree to Indemnify and hold hammless SSGC against any and all
liability, including defense cost and attomeys' fees,- -arising from or relating o breaoh of lhe above wananty andlor

any vxolalion of appllcable laws regulatlons andlor rules. .
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Company

Date

SSGC (Print)

Signature

- Tile

SSGC Representative

cc: Project Manager Fiie
. Zone HSE Manager
) Carttractor *

11. DOCUMENTED INFORMATION

- Record No. Record SSGC. . . . | Maintained by . _REte'?ﬁ‘m _
- - Period
. e - : HSE&QA e
{SSGQ-.J_’MS/GSC-F-M HSE&QA Awareness Form | . Depariment ~ 3Years

. " d Famen o
, ; . . e
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IMS Form SSGC-IMS/GSC-F-01

A

NS SE3GA AwarenessForm BR  Revision 01

NP (Guidelines for Suppliers and Contractors) gy
Department § T T S Isstte Date: Aug, 2021
QOrganization . ’ Contact name
Name Contact numher
" Type of Contractor B S T T T T T T

03 Mechanical Work.[l Elscirical Work £ Civil Work (I Waste Disposal O Centeen 0 Transport O] Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator: - . .
) A . HSE&QA Awareness Lo o : -

P Egsc_rl_p_tlon R B e wraer REMATKS,

" |50 & OHSAS Standards "_“
HSE&QA Policy
|PPEPOlicy | - . -

Risk Assessment and Managampnt Procedurs
tricident and Accident Management Pmcedura

e

Emergency Response Procedure

Technicai SpeciﬂcaﬁonslPerfonnanqe and 'fésting
Criteria - .

;‘Re_marks: ..

Supplier/Contractor Representative HSE&QA Representative

kmme:nda"d meﬁ:%g%fi%&;:esﬁggﬁ I have met the Supplier's/contractor's representative and

be applicable whileusulgppagiylt?ng goods, works or services provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has

within company-premises or outside company premises. sh s eommitment in. adh o C

{ shail make sure all employees of our company and Sub- HSOEVQQA p l'"u‘:imsl e d“' a ere.n-c& o Company's

Confractor companies understand and agree ta the oliciesfprocedureaftechinical specifications

o ) /and related requirements to ensure quality, safety and | .
gqgi”rzr:;\t}t:gappﬁblw the actities our company Wil | intagrity of the goodsiservicss provided.

Name Signature Date Name Signaturé Date

X
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SSGC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (éddressed in respective ToR / Tencler
Dotumetits in detail). Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of Reference§. S8SGC management
decides the mode and degree of penalization.. '

1. Penalization

1.1 Penalization mechar_lism

which will be followed for the;
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

Following flow chart ciepicts the mechanism/ hierarchy,
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SSGC-HSEQP-F-10

s PENAL!ZATIDN FORM Revision 01
HSE&QA . 2y
N Depariment __fb_{ Q‘Nlﬂe_ Cﬂn’@ﬁd& G"’\UA Issue Date: Sep, 20 |
N\
Project Date
Section Contractor
User Dept. Focal Parson|

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

artmental/Divisional Head

Recommended by User De

Fallowing Section is applicable ONLY In case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: ProcuremenUFlnanceIP&D Department, Contractor

Mate: Adequate evidences MUST be furnished along with form by Initiator

-
. 7 \\.h’(‘u"_‘g\:'.

e
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7y PENALIZATION MECHANISM — " F
K5I Qe e Ao ' Rewsxonf”
HSE&QA \, R
& ANNEXURE J.1 Issue Date: Sep, ;1
. Depariment ! - ,_

—
S. No. Nature of Nop- Compliance ’ Mode of Penalization

—_—
HSE |

1* Time — Verbal Warning o

site in charge
2" Time e __ Written waming: ¢
' PPE related Explanation Lettey - .
3" Time e __ Removal of wyrke;
from duties
1* Time ——__ Stop work
. s 2" Time v Stop work along witl
It
2 L_Jnsate Act/ Unsafe anch?xon written Warning letter '
| 3" Time ——._ Removal from dutien .
*| Not reporting an major incidents withip the . . " oL
3 time I‘rlejlme s;g)cci%’ied lJn Tender documents / Financia| Penalization P to Rs. 20m, o)
Py HSE£QA Plan for each accident
No proper tag ouy lockout/ barrication 7 st ot . i
.| signage boards ang Systematic PPE non- 21 nd t;;::: -\:SVtzmmg Le;t \e}:h ,
4 | compliance gg advised by SSGC __ >oppage of Work

. . : . 3" Time —.
representative(s) at Site or mentioned in SSGC o o
SOPs, work instructions or TORS. 3 & (Max.R_;. 200,000 .can be Penalizedy

Quality : ' R
Deviation in actug] manpower provided vs the o

5 | manpower (Organo'gram) submitted in tender

——— e,

or other related documents

g Non—Compliance related to Qualj ty Parameters .- .
6 | outlined in ToR, BOQ, applicable internationa] Up to 2% of the invoice ‘““"L?‘-“ oF the

Standards & Codes and SSGC's SOP.. billing perjod
\. .

Reporting

) . .| Financia] Penalization up 19 297, of the
7 entioned in Tender doc / Constructiop | ] X P "
;’nla::  Lender ments / Construction Invoice amount of the billing peric
Unavailability of documents such as drawings, -
8 SOP manuals, inspection reports and other
Technical data a site office.

/ Providing wrong / insufficient information jn / Financia] Penalization
9

Non Submission of ims bound reports (a5 / N

Explanation letter '

—

invoicing pertaining to equipment and Up to 2% of the invojce amount of (ly-
manpower. billing period

Financia] Penalization up to 3% ol i .
amount of the hip;

I 10 | False reporting, misleading information

Financia| Penalization, b

documents Cost of unavailable staff;ag listed in 14 u_»'

s
i
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_ ANNEXURE J-4, RPN

e e s e o

b

| Department |

s N

N -h
]

.
- , " B

,r_"in_lcs & Conduct

!
1
[4

y [T

- .

copperation with SSGB team by
of Contractor, Non-cooperation includes non-
sharing of tonstruction site dats, SUPPOTNE -

.| documenits, future work execution si_ntegies
" | ete. compliance of Company protoeols or

"3+, | instructions related 14 works given by SSGC's"

| representativers).

. . : N R
cerem ¢ pt L ekt

=,

_R,cméva} ‘from.d{nﬁ'cs.iﬁcase the ;qqué:u im .
‘| madé against this noo-Compliaice - ’

E ) Not'e:ApprDan Wﬂl b taken fmﬂ'i.cn'ﬂlrm-l '

owmer i.e. User Depertméntal Heads' -

Contractors staff during sarprise visits of -

T Repsatest; (03) absence/Unavailability of site |

;Ei:ianéial.pgngliéﬁbﬁ (One day salary a

-

i

t .

deduction of entire sits staff of audited site)

SSGC_Z teams

Penalization amount will not

-

o e LY
. .

exceed the 5% of the total contractvalue:. e
2. If Three (03) non-compliance { on any one igsue or combination of issues) are issued to .
" any contractof, Minagement-will decide to impose additional penalization{ e.g. forfeiling -

. - _ _of Pérfarmance Bink Guarantes / retention money), fex:minaﬁpn of contract of Emporary .

biacilist (Blackiising will be up to one (O1yyear. = - T P o
and penalization are outlined in tender dotumenlts/ "

3. * Tendh Projectispesific requirements

>4 . TR %mder,sp;-"id‘rgquimm'mt sectiori..
g . 1
R

t?.:‘;"/\ X
o

* Pt opirement £
Depk 'j:.-: !



