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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. |Checklist Item Action Required (Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS Correct|y_
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
, Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents {€lactronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additional Documents (if Verify if any otf?er documents s.peciifed in Ténfjer
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O (Free)




G« Sui Southern Gas Company Limited {
Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/EPADS/NR/2063380 Open Bidding Date 21-APR-2517:12
Document_Number 2063380 Close Bidding Date 19-Jun-25 15:00

5% Item_Code [tem Description Unit Quantity Unit Price inclusive of Value .

Make / Brand | all discount (if any) & PKR.:*Y

Exclusive of GST v

1 2 3 4 5 6 7= 59<§

1 | CC130241 [ELECTRIC VEHICLE {2 WHEELERS) / ELECTRIC |  Each 1 —

BIKE, HAVING MOTOR POWER OF 1300 TO 1)

1600 W, BATTERY TYPE LITHIUM ION,
RANGE-50 TO 90 KM PER FULL CHARGE.

2 CC130241 ELECTRIC VEHICLE {2 WHEELERS) / ELECTRIC Each 1
BIKE, HAVING MOTOR POWER OF 1000 TO
1499 W, BATTERY TYPE LITHIUM ION,
RANGE-50 TO 90 KM PER FULL CHARGE.

3 CC130242 ELECTRIC VEHICLE (2 WHEELERS) / ELECTRIC Each 2
BIKE, HAVING MOTOR POWER OF 1700 TO
RO00 W, BATTERY TYPE LITHIUM ION,
RANGE-70 TO 100 KM PER FULL CHARGE.

4 CC130242 ELECTRIC VEHICLE (2 WHEELERS) / ELECTRIC Each 1
BIKE, HAVING MOTOR POWER OF 1500 TO
RO00 W, BATTERY TYPE LITHIUM ION,
RANGE-70 TO 100 KM PER FULL CHARGE.

{
! Total Fix Bid Bond Amount PKR: 30,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing .
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically 7.,'Commercia|ly Compliant bidder (s), unless specified
otherwise. c .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less. .
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

23-APR-25 E-Business Suite 11i - Sourcing Module Page 1 of 2


19-Jun-


Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

End of page, any entry beyond this line would be invalid

i
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EVALUATION CRITERIA: - Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special Terms & Conditions:-

>

VVVVVVY

v

YVVYvY

Free registration services will be provided by the bidder. However actual registration charges paid to excise and registration
department will be re-imbursed by SSGC.

Motorcycles will be required with standard accessories as provided by the manufacturers.

Please offer firm and fina! calculated price inclusive all taxes (and GST). Conditional bid will not be entertained.

Manufacturer warranty in the terms of period/kilometer age be accepted.

Delivery of Motorcycles, duly registered at our store department Abul Hassan Isphahani Road Karachl, during Working hours.
Only for Local Manufacturers / Local Authorized Dealers

Registration should be from Government of Sindh/Karachi Excise & Taxation Department.

The quoted unit price and corresponding total amount shall be Inclusive of all duties and taxes including general sales tax (GST).
sales tax will be applicable as per GST act and subsequent amendments of time to time. GST will be reimbursed to manufacturer
and importers only subject to production of paid invoice.

In case when bidder submit alternate bids, a separate Bid Bond for each bid Is required. Otherwise bid will be liable for
rejection.

Special Terms & Conditions and Warranty/Guaranty attached at annexure:-01.

Bid Validity: 120 Days. ’

Earnest Money (Fixed Bid Bond): PKR 30,000/-

Delivery Schedule: Complete delivery is required within 30 days after confirmation of PO.

T I T A TR [T [ I ([N T e I e & 7




- . Tender Enquiry No, SSGC/LP/
‘ Special Conditions of Tender Document

Note: In suse of any conflict between Special Canditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavern / arevail.

1. ﬂarragt_y L Guarantes Coverage

1) The suecesafil biddse / supplier pusirantee that the goods supplied against above tender enquiry are ig all respect
in accordance with the tender spevifications & Purchase Order and that material used are in agcordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wapants and wndertoke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Tuxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the.
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this segard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable itams will remain valid
for 18 months ang for consumable items (i.e. Chemical, Battery etc.) will rermuin valid for 6 months after the
goods have been sm:mfﬁl;y deliyéred or commissioned. :
iij) It is ymandatory that the successful biddsr / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the coniract / puirchase order are new, unused, of most recent or current models and incorporgte all recent
improveinents in design and goads uiless and otherwise provided in the contact / purchase order.
v) The Warranty Underiaking being provided by the snccessful bidder is required to be submitted at least on
Rs.210'— Non-judigial Sramp paper and should be duly notarized / attested.
vi) In case of Supply, Installation, Testihg & Commissioning, since all thes# activities are inter-related to each
other. therefore, the payment of supplies will be released after successfiil installation, Testing & Commissioning.
2. Bid Security:
n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & void, however, other coptents of clause 9 will remuin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
b) All the biddas are advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected. .
. . ¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
. or less. . . . -
ce e e - 4)_ The word lowest bidder or the lowest evaluated bid has been substituted to tead as, most advantageous
bid. - . . .
e) Sub-clause 9.2 of the General Terms & Conditions to be treated as mll & void, howevet, other coutents
. of clause 9 will remain unchanged. . '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

) will also beconsidered. Without submission of bid bond (either in Technical praposal or financial proposal}
| the bid will be rejected, )

4. Bid Validity; )
g All offers shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for

150 days.

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Successful Bibber on their
: letterheads after issuance of Pyrchase Qrder (PO) ar Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
| . Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty; .

! “The successful Bidder shall provide the copy of challan and revemue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 03-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cantellation of Purchase Order
In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order

< (P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage 1of4 _ S k LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Pl e e e

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Mamufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission™. .
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Docunients and now be followed / enforced in true letrer & sprit and supersede the Black listing ternts
as mentioned in the General Terms & Conditions.
13 Bid Bond & PBG (Performance Bank Guarautee) for Dronriatary Tende
~In case -of proprietary Tenders,-the Bid -Bond & Performunce Bank Guarantee (PBG) are. not required /
Applicable.
14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.
15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.
16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.
17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.
18: s mandatory for-the bidders to follovall the terms and conditions given in_the tender documents without
any addition / de letion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.
9. The bidders/contractors ure required to provide their only one Bank Account mumber (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture paymen! transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.
Q) Purchase order No. & date

) Ttems

(c) Quantity

(d) Price

(e) Invoice value

§3) Point of delivery
e Delivery challan indicating delivery date, efc.
) Supplies(s) are required to gubmit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) i paid. ,
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
yventure agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Veoture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

LP-Rev-22
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deletion/insertion/a/teration/rnodiﬁcation of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be ligble for rejection,

23 In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with fhe contractor to get it renewed/updated 1ill the
Pperiod.the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e, Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ),

23. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1}/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model,

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. ;

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis
“betremtedmsmll & void. — - - - - e e :

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall ony be applicable not exceeding 15% of the ariginal procurement for the same items ag given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings. ‘

Page30of4 LP-Rev-22
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filed ufter the issuance of Tinal evaluation repon, the
cvaluation of the reporl. Provided
[ the final evalvation reporl

¢ In cuwe, the complaint is

complainant cannot raisc any objection on technical

that the complainant may raise the objection on any part 0

in case where single stage single cnvelope bidding procedure is adopted.

34, The sub causes 33.2, 134 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

|
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

DbanK account act4t s A e A —————————

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) 1T-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
‘mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank Alc #: (16 Digits)

Bank IBAN #: ' (24 Digits)
3} Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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Part- A

éection -1

Section -1A

Section~ 2.
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SUI SOUTHERN GAS COMPANY LIMITED Ja
Procurement Department -

L

Sui Southern Gas Company Limited,

Tender Enquiry No. _
INVIATION TO BID

(SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suhpission- nof bid:

1.

2.

11.

--&-its opening date and timeon the face of the-envelope.— — - ST T

Bids are to be submitied in sealed envelope provided with the tender, indicating Tender Enquiry Number
Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejectzd and retumed to bidder imannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

Tn case the bid opening date falls on a holidzy or due to some mmavoidable circumstances, it is not possible
to open on scheduled date, it willbe opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Contpany will in no case be lisble in this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax orat , |
the meiling address. The Company will respond to any request for explanation or clarification, if received
~within reasonable time prior to-submission of bids. - - . e

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. . .

The Company reserves the right to accept or reject any bid or part of 2 bid or to anmul the bidding process
and reject all bids zt any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(g). )

In case of Single stage two (02) envelope bidding proceduré (if mentioned in press advertisemnent &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Findncial offers of only
technically compliant bidders will be opened at 2 later intimated date in presemce of:bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned wm-opened along
with their bid bond. :

* For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10.

The Company will eppreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk o
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilk
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at '

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Guishan-e-Iqbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thagking you

Yours sincerely, .

2|Page



1.

. Section -1
General Terms & Conditions
Submission of bids:

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen mntil opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. . y

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertsined. In case of
extension in bid opening date, the same will be advertiged in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except ag Decessary to correct the

errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
‘Person signing the bid.

15, The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

Separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
— .. flocumentary evidence shall be enclosed or eould be producedwpor demand— - — — — —---—

1.6.  Rates shall be jtem-wise, as given in price schedule/schedule of requirement/Bid Form unlesg
otherwise specified. : .

1.7.  Bidder is respansible for timely. delivery of bids at location specified 1.2 above, Company will not
be responsible for misplacement/ tampering/non-attendanccldelay or any other incident in case the - -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned umopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local -

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required. *
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be Liable for rejection.

110  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their suthorized representative shall put his full signature with stamp & date on
ezch page of tender document as well as enclosure Vvis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped. :

113 The bid is to be completed end returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be _
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,

specifications/drawing is to be retained by bidder for their fitture references,

Eligible Countries / bidders:

The invitation for bids is open to all ma.nufactm;rs/supplicrs/stocldest/dealers/ﬁre-quaﬁﬁcd bidders but is
not applicable to those countrits where intar trade protocols with Pakistan do not exist or those countries
from where imparts are not allowed by Government of Pakister, UL

Qualiﬁcaﬁnqiz}isqua?mcaﬁon of Suppliers: _ . )
The Con:paay, 2+ ar, ::ag’:h_f&“%ﬁbe_m.:. having oredibla mosars gor or provaz fa i
evidence of any defect in sur fiies. may require the suppliers or contractors to

provide informaton regarding their professional. technical, financial. legal or managerial cornpe

Please Follow the Attached
Black Listing Mechaniem



whether already pre-qualified or EsSiFOdRpazy
any time that the information regaxmﬁgﬁng' :
inaccurate or incbm;:lete. ’

3

i a supplier or contractor if it fisids, at
b lier or contractor was false and materially

Joint Ventures:

f2 the event that the successful bidder is a wijnr veuture (formation of twe or more companies), 'th.:
Cormpany will require an undertaking on judicial stamp paper that the partics to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compéiny in writing or by fax or at the Company’s mailing address indiceted in the "invitation to bids".
- The Company will respond in writing to any request for information or clarification of the tender
__documents, if received five working days prior to closing date for the submiesion of bids prescribed by the

Company. The Company response (inclnding an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal

instrctions/reference will not be acceptable.

Modification and withdrawal of bid.

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the desdline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request eny change in the bid. . S

62 Ths tidders modifcation or withdrawal Hiotice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity: ) .

Al offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accardingly. A bidder giving extension to his bid validity
will niot be required or permitted to modify his bid. If there will be any query/clarification or extensign
request asked by the Company, the hidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delsy in reply will be added to their bid validity period.

Rate Escalation:
8.1 All jtems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder end will not be subject to escalation / change on any account.

82 Linepipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of: |
g) HR Coll. -

* b) Al other charges (inchuding wastage, transportation, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation claué: however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR. coil by PSM. -

‘ *
4|Page - : N .



10,

11.

8.24 The variation clause also shall net be
specified delivery schedule (total or

applicable on the line pipe quantities delivered afier the
monthly consignment wise) -

8.2.5 No escalation is applicable on Jine pipe menufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in
Ltd. shall accompany the bid if bid value Js above Rs.500,000 in the

deposit receipt or a bank guarantee

favar of Sui Southern Gas Company
form of pay order, demand draff, call

(specimen of bank guarantee is attached at Amnexure-A), issued by a
scheduled bank in Pakistan. The hid bond shall remain valid for 120

days (150 days in case of Two

Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumned/refimded to the un-

successful bidders while the bid bond of the snccessful bidder shall be retain : H

> Accept purchase order,
» ;

Furnish performance Buarantee in sccordanee with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of

may be cither (7) due to extension in the bid submission date or () where 80 required by the

agency, then In such an event it shall be man

9-2In the event of the bid security amount deposited / firnished b
requisite Bid security amount. The pro

may consider and allow the bidder to deposit /
does so within 15 days of the opening of the b

have been fully complied with.
Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness, Commetcial

sheet.
Preliminary Examination of bids:

11.1  The Company will examine the bids to det,
of guarentees, authorized tignature and oth
11.2  Arithmetic errors will be rectified on the fo

total price obtained by multiplying the unit

total price will be corrected. Discrepancy between total hid amoumt and th
total prices shall prevajl and the tota] bid am

11.3  Priorto a compased evaluation, th

-
-
Se

subsequently be Tl sann

¥i¢ dersrminad a8 not substantaiy resp

y the bidder falls short by 10% of the .

curing agency keeping in view the nature of the procurement

furnish the balance 10% amount, provided the bidder
id. Notwithstanding that all other terms & conditions

contents of bids will be announced/recorded in bid opening

ermine their completion, computations] errors, provision
er related matters,

llowing basis. Discrepancy between unit price and the -

price and quantity, the unit price shall prevail and the
e sum of total prices, tha

ount will be corrected. '

itions of the bidding documents without any material deviation.

onsive will be rejected by the Company and cannot
sive by the hwaer throu gh correcticn of the no

-cunfy gty




Clarificztion of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its dxscrenon mqu::re
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

ELg

..

The Bidder(s} sha:l submit the following.

Samples (if applicable/required)
Original or legible copy of technical htc:atmwperformance characteristics
Test Certificates (if apphcable/requued)

Documentary evidence for legal import in case of 1mputted material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof' from supplier/
manufagmgri that good_s offered have haen used mu-r-auﬁﬂ‘lu on g hish

Tranttvee o mdvsen]
w v el

cessinll O3S PICSEWIC Bavivas g"_ pipﬁ“‘e
_.elsewhere under tropical climatic conditions,— — -~ - - — -~ - — - - s

1: 6 Specification Compliance Sheet:

Cumpany requires & clanse-by-clause commentary on the Spec1ﬁcauons. demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provxded which demonstrates to the

i Company s satisfaction that the substitutes are equivalent or superior to those. igsxgna.tud in the
‘specifications by the Company.

Bid which does not possess above documents, certificates etc. may be considered technically Non-
compliant.

The offer shall be accompmc.d with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought ! accepted after bid
opening.

" Deviation to technical specifications: _
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliant” or
"Confirmed” is not acceptable, Deviation to tender terms and technicel specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

14, Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

.
o
n

=

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quannty if their

submmitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.3  Evalustion may be camied out both e item or on Broup of items/single or multiple package bagig
depending upoathe nature of requirement exclusively at the digcretj
economic procmemeny. ’ :

14.4

f

on of the company to ensnra

v

.

Bids may be loaded with following if uﬂ‘;:r fond to be deviateq from Specifications, delivery schedule,

terms & itions without Stating the gmount involved in such deviation by following meathod: ,

15.1 Thecostof /loamngmaumfmﬂmtirzmshaubedemudfmmﬂxebldrtself.

152 Kis1 15 not possible, average of ratag of otherbiddm,whohnve that item conforming

. gpecification, the basis for cogt compensation/]

153 'The company will encourage Patticipation by Jocal ‘bidders. who will be EIven price preference,
Landed cost fuctor shal i 88 per prevailing ctument policy / SRO. However
will submit details of local value addition on raw materia] Imported by them and percentags of
locally d component with documentary evidence,

. 16, PerformanceBond:

14,

7IPage

16.1

16.2

16.3

164

;55

» F'arantee. Upon receint of guch Totice. {3 supplier st ooy
. ‘Bobds o7 narz thereof, without vost 10 the Company other than,

In case purchase order valye is above Re:500,000, the Buccessful bidders gha]] submit performance
bond guarantes which i mbemzbmﬂtedwiﬁintendayaﬁomwceiptanDI-ororduralmgwith
Mgitypmmcmccessﬁﬂbiddm!hmlsubnﬁtapcﬁmmubmkgmmteemmm&sﬁm
ofapayordzrorbankglm-amee'(specﬁnen attachedatAnnmne.B)ixmed & scheduled bank iy
-Pnﬁsm,fmmunaumeqlﬁvalemhlmﬁofﬂlcmhh{nheofﬂmpmcbaseurda ified, §

the "letter of intent 'lhepﬂfonnancebondunless spemﬁgdotha'wise;shallmmainvaljdﬁﬂ;

16.1.1  Completion of fina] setisfattory delivery in cage of consumable jtemg, _

16.1.2  12-18 months from the date QfsBﬁSfacturydahvery of the equiym; jAchine

16:1.3- -Satisfu; Ty delivery/installation ofsystcmmceseﬂ;emstaﬂatmn Tesponsibility is on
supplier's part. NP

16.14 120 days in cage of chemicalg,

16.1.5 In case of locally manufacturing item, the PBG equivalent o 3 monﬂu delivery schede

- Will be required after Placement of purchage order which should rema;
completion of fina] satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shal] remain valid upto 3
months after completion of satisfactory fina] delivery.

16.1.7 In cage of Vehicles, Menufactorer's Wharranty ig required in Leq of PBG

The goarantes wil] be released after eompletion of thig period, subject to satisfactory performance
of the supplied equipm, inery/eys 2 mentioned at 16, above, The supplier shal keep
the guarantee valid at their cost unti] fulfillment of the obligations,

In case the bidder does not submitﬁle.pezfannance bond a5 specified, the delivery tima of goods
ghall be deemed to haye commenced 10 days (15 day in case of import) from the issuance of
letter of intent/purchage order. The proceeds of the performance bond shall be payable to the

i the delivery datefperiod is being extendad mutually by the Commpany/Suppiier.

The performiance bond will be discharged / retumed-by the
following the date of completion of the suppliers work under the purchage order/contract
including any mwl@mdpmmce obligaiior!s. 88 specified ;

performance bond by the Company, who shall have the right ¢
0sses incurred due 1o non-performance, -

The Company shap Prepily notify thy serptiar ig WHNLE for sapy ckins arising wnder hyg

S IO 57 1y lnce gy it ctive

where applicable the cost of mland
delrvery ufthe repaired o) replaced goods Or parts from the port of entry to the final degtinayi




SSGC

) 16.8 Guarantee/Warranty:ln case where performance guarantee i8 ot applicabl

19.

20.

8iPa

166 Ifthe supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any smount payable by the supplier under this clause may be recovered by the

Coqpany.by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. . '

“Neibieg herein contained shall be construcd in Hmnt
siderrcontract 10 the value of the performance bond.

16.7 sapplier's nbligaﬁéu of performance of the

¢, the suppliér shall
confirm that all guppliedgoods under the contract/purchese order are new, wmased, of the most

recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain velid for a period
of twelve to eighteen motths after the goods have been deliversd or commissioned.

Purchase order of quoted material may be ;iace—d on fylfillment of conditions mentioned &t 13 &16 above ™
which is through formal confirmation for proceedings with the suppliers.

. Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability an.d intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein,

Force Majeure:

191 Intheeventof cither party hereto being rendered unable, wholly or partially, by force mejeure
circumstances 1o Carry out its obligations under the purchase order/contract documents, such party
ghall give notice aad full particulars -and -other- satisfactory evidencs of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far a8 they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far 8s possible, be
remedied and obviated with all reasonzble dispatch. The term *force majeure' as employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or pon-availability of raw materials, rains, and distrbances, other .
labor dispute or congestion's in ports on the suppliers side shall not be inciuded in the term ‘force
majente’,

192  In cese the force majeure contingencies last contimously for more than tne month, both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case forther implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
orligations prior to sach terminetion it being mderstoud that each party shall fulfill its contractual
obligations so far 88 they have fallen due ‘before the operation of force majenre,

Amendment In purchase order/contract:

201  The Company may at &1y time by & written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following.-

20.1.1 Drawings, designs or specifications where goods to be farnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

2013 The place of delivery.

90.14 Quantities of itemn up to & maxirmum varignce of +15% of purchase order/contract value.

202  Company reserves the right to increase/decrease the quantities or delete any or all iterns listed in
the price schedule/schedule of requirement/bid form without essigning any Teason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification end chall include an estimate of the impact

delivery dates under the purchase order/contract, as well as 8 detailed schedule f
the modification, if applicable. )

gt




204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 203, . .
205 Modification mutually agréed upon shall constitute a part of the work under the purchase

] order/contract and the provisions and conditions of the contract shall epply to the said
. modification.

206 * If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of ths fotal value then the original purchase order/contract
rates would be epplicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21. Extension Iu delivery period: . .

21.1 Delive}y ‘of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as
sct forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20,
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

Crtenpe 2113 Delay in performance of wark caused by orders issued by the Company,

- 212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
o avoid or overcome such causes for delay and the parties will mutually agree Upon remedies to
s T T T T T T mifigate or Dvercorne such canses far delay. , ‘ . .
213 Not withstanding clause 21.1 above, the supplier shall not be entitlsd to an extensipn of time: for
- - completion unless the supplier at the time of such circumstances arising, immediately has notified *
.o the Company in writing of any delay that it may claim as caused by circumstances "pursuant to
N clause 21.1 above and upon request of the Company, the supplier hall substantiate that the delay
occurred is due to the circumstances referred by the supplier. - _

22. Packing: ) . o ’
22.1  The material shall be in original/sealed packing to ensure delivery without any damage during
.~ transit.

. 222 Ifany of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Compeny, within the delivery time schedule of the contract/purchase order.

223  The identification marks showing contents, quantity and contract/purchase order mumber shall be
printed on each skid/metsal container/cage containing one copy of invoice & packing list,
224  Handling and Transportation:
The Supplier shall arrange for the proper stacking of the Goods
lashing and for other such provisions/suitable measures 8s may
movement and damage to the Goods from the point of loading to
23. Inspection:

and for its proper storage and
be necessary to safeguard against
its designated destination. .

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection 2t company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

2).2  The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processex * any stag: st any of the premir s of the sujpplier or its subcontractor(s} or and 2t the
point of #ciivir; end at the goods Firel destinztion Where conducted on the premises of 1v¢
supplier or 1s sub-contractor(s), all reesonable facijitcs and assistance including access o
drawings and production data shall be furnished o the inspeztar

%l 2o chage io the Commpany.
fill the obligations under_the

Such inspection. however. shall nor relieve the Supplier to ful




purchase order/contract. If goods fail to conform to the specifications, the Company mayteject
them. ' < : -

24. Delivery: .

24.1

[} . )
Free delivery et any of the following locations, unless gpecified otherwise:

- 3511 % &D Section. Stores Liepartment Abul Hasan Ispahais Foud §rcachi

242
243
2.4
24.5

24.6

24.7

94.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mamufacturing Plant, Sir Sheh Sulemen Road, Gulshan-e-Igbel Karachi.
2415 Khadeji Stofe, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/ontract whichever is earlier, unless otherwise -

cospecified L -
The supplier shell replace defective matecial at their fisk & cost mcluding transportation, duty,

taxes etc. Co.

GST Invoice if applicable be submitted at R&D gection Stores Department along with material &
delivery challan.

Unlozding and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. :

The rejected material is to be collected/lifted by the supPlinr within a maximum period of one
month sfter its intimation by the Company. Beyond specified period, the Company shail not be
Tesponsible for storage/safety of the wneollected pateriak — - b

25. Delivery Failure:

251

26, Payment:

26.1

Tn case the supplier fails to supply/ship the material within the stipulated period, the Company
heve the right to make an alternative arrangeinent for the purchase of the goods on such terms es
may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on
stated purchase shall be. recovered from-the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losges sustained by the Company
from any due payment of the said supplier.
In-the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods 88 per schedule of delivery.
In the event Company being forced to purchase anry quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
gvailable to the Company.

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. '

() Purchase order No. & date °

(b) Items

() Quantity

(d) Price

(¢) Invoice value

() Pomt of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within’30 days of completion of stated formalities.

262 Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

10i{Page

source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stzmp acknowledgement slip, Sales Tax return, Annex "C"&
Annex "I" (whichever appliceble) in which Sales Tax(of relevant Sales Tax invoice) j 3




27. Liguidated damages:

28

21.1

272

273

274

215

In case supplier is not liable to pay tax umder the income tax ordinance or is liable o pay tax at &
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment paysble to supplier.

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maxinmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the

ip , the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of .

the Performance bond.

The payment of 1iqtﬁaated damages shall not relieve the supplicr from performing and fulfilling al1
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner, '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PRG period in excess of time Kmit will be

deducted from the delivery period for the purpose of recovery of late delivery charges,

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods hs uliperformed services Tor each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost =

of the Supplier. . '

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default”

28.2 The Company shall have the right to t

sentto
the supplier, cancel the purchase order whole or in part; if: )
28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order*,
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the pirchase order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall submit an
. explanation within seven (07) days of receipt of such notice, If such explanation is not -

furnished within the stipulated time or if go furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

erminate/cancel the contract/purchase order concluded

between the supplier and Company; if: ,

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
geconilynre wish Sie praviciens thereof or sbendons the shipment

2823 The zuayiier Recowses Swlaurt or lasulvent or mekes an assigemez: “or the benefit of
its credutors,

28.24  One or more consignments of material delayed by & periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

PR
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28.2.6 Penalty on higher rejection rate of supplied goods.

¥283 The supplier shall have the right to tgnniﬂate the contract/purchase order ifi~

28.3.1  The Company fails to establish the "letter of credit" within the stipulated period as
required.
2R.

Che Curspany LecoTes banlcmp; or insojvent or mekes ar assignicent for the benefit of
its caedivors.

2833 The Company is in default and breach of its obhgauon and liabilities under the
. contract/purchase order.
29. 'Resolution of dispute:

The Company and the supplier sha]l maka every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copmection with the purchase order/cositract.

-2

h-l

%
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30. Appliceble law:

The purchase order/contract shall be govemed by and mterpreted in accordanca thh the laws of the
LA Islamic R.epubhc of Pakistan. :

31. Declaration/Integrity Pact/Certification:

31.1 Siceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

*  days after issusnce of LOV/order /contract if the order/contract value becomes Rs:10 million or
sbove. .

31.2 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause.

" 313 Bidders to submit a certificate on n Rs:100/- non~_]ud1cm1 stamp paper cemfymg that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

32. Arbitration/resolution of disputes:

32.1 Any difference or dispute arising out of or in conmection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed.by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to-adjudicate
he disputes in accordanice with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, & return notice shall be required to be given to the other
. party specifying such default(s) and calling for submission of an explanation within seven (7)
) days of receipt of such notice. If such explanation is not furnistied within the stiplated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party. -
The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.
During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations undcr the contract unless authorized by the Company in writing to
do so.
In addition to the remedies as stated above, thers is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that seitlement is not insight or not justified.
33. Redressal of grievances by the pmcurlng agency.-
33.1  Grievance Committee is in place to address the complamts of bidders that may occur prior to
» entry into the procurement contract.
332  Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.
333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, detrils / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325




37.

will not be

address must necessarily be provided. Incomplete / anonymous complajnts
responded at all, - .

334  The Committee shall investi
- receipt of the complaint

335 Mere fact of lodging of a complaint

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temparerily debar (at least for 6-months from participating

gate and decide upon the complaint within fifteen days of the

Shall not warrant suspension of the Procurement process.

in SSGC's tender proceedings) if, a gupplier or cg

11 ractor who either constantly fails to perform
satisfactorily performance or found to be indulgeg g

it and frandulent practices as defined balow:
34.1  Corrupt and fraudulent pracices” incgh P .

342 Ifthe supplier/contractor found: oetle for the detriment of the Company during Proceedings
of procurement/contract, progi s Y% i .

343 Misrepresentation of fact)® e to influence the'progurement Pprocess or the execution of the
purchase order/contract, v

344 Collusive practices among bidders (prior to or after bid submissian) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. L ‘ : _

Supplier's Guarantee and Responsibflities:

the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in Englich language. Any printed literature furmished by the
bidder may be written in another language provided that this Titerature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English i govem.

Vehicle Applied by Aunthorized dealer of local manufacturer ;
Incase of vehicle supplied ly authorized dealer of local mamnf;

_ istrati i payment receipt / other relsted documents &
provide the vehicle (s) number plate (5) to SSGC. Registration i i
submission of Government of Sindh Excise Department receipt.




SSGC

1. Snbmission of bids:

Additional Terms for Tenders on F.O.BIC&F basts:

+

1.1 Bid bond (Barnest money) @ avy of the tatsl F.O.B value ac per ciruse ©, of section § of "(eneral 1erms

12

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected apdrcmmcd to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of 21l documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include suppliers original Performa invoice and an original
authority letter in favar of local-agent to0 sign the documents on fheir behalf, The bid is liable for rejection
if these conditions are not met.

In case of Bidder offering to supply "goods which the bidder did ﬁammmmmuthuwisrpmduce;*the- .
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . e .
Bids chall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ‘

15.1 Country of origin.

1.52 Port of shipment. , : .

1.5.3 Bstimated gross/net weight, dimension & yolume of offered item and estimated weight of each
154 Delivery period or schedule in case of bulk quantitics.

155 Original techmical literature. c.

1.5.6  Beneficiary's complete address.

1.6 Foreign ‘bank charges and L/C confirmation. charges will be borne by the supplier.
1.7 Bid Currency:

The rates shallbe-quoted in bidder's home.country.or.in United States Dollars. A bidder expecting to incur
2 partion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak-Rupee. - . . .

(Claise 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

o1 Bid boud shall be equivalent to two percent (2%) of the total R0O.B valus, it &vor of Sui Southern Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
specimen aftached at Annexure-A), issued by & scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance ‘bond. Bids without bid bond
will not be considered. In case the order vahue is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfiliment of obligations by the supplier, However, in ejther case the bidder is
responsible to arrange the extension of bid bond velidity as per requircment. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprizte vahue, Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or amy other freely convertible currency. :

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond alané with
the bid for each offer. .

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall also apply).

3. 'Conversion to single currency:

In order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees &t the buying exchange rates established by the State Benk of Pakistan or
any other commercial bank in Palkistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propdsals

will be used for conversion and evaluation.

!
1



"4, Evaluation Criteria: ) -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Paldistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

42 Inth;cascofgoodsmbeoﬁmdﬂommnsidehldmmmtomdnﬁesmdotharsimﬂarhnporttzxmwhich

are applicable shall be added to the bid. ..
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated
sgent. "on freight to collect bazis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable),
5. Loading of Bids:

Freight charges from port of loading up to Karachi port or umit C&F value must bb indicated in bid forit, |

failing, which bid will be loaded by 5to 10% freight charges, Bid will be declarednon-complinmifloading

results an extensive increase in price of material. ‘

(Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond:

- 6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for snbmission of performance bond guarantss which is to be submitted
within 15 days from receipt of L.O.L The successfil bidders shall submit a performance bank pguarantes
(P.B.G) in the form of bank guarantee (specimen attached at Anmexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
leter of intent .The performance bond unless specified otherwise, shall remain vabid fl: . . .. . ...

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. e

< 613 Satisfactory deliverylinstallation of system in case the fotelor Tisbilities wil be on supplier’s
LB part.

6.14 120 days in case of chemicals.

62 The Letter of Credit shall be operstive upon receipt of Performance Bend (g3 specified in para6.1) nd infegrity
' pact.a:nydclaychmtolntesubmissionong:fonnanceBondwi]lbeonmpplier'ammmlme submission of

PBG should not affect the delivery schedule.

" 6.3 The performance bond shall be denominated in foreign currency orin curency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
~ guarantee. ‘ :

6.4 Invery special case subject to approval of the management, the PB,G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due tp Pak Rupee exchange rate, '

6.5 Warranty/Guarantee: ) '
In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, utused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantes shall remain valid for & period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicabie), '

1. Delivery: ) .

LU Gvase 0 OB ordnroon mat, shipmen*s) shall be aeuicd per vessel of Pakisiza Nazonal Shipning
Corporation (PINSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shipment and the PNSC: vesse] is




not aveilable-at port of loading, supplier shall intimate the same to Company.r immediately so that atter
could be taken with PNSC in Pakistan. . -

72 1n case of C&F ordef/contract, the supplier herel':y'gunrantecsienmue:

721  Touse clean and dry vessel suitable for mirine transportation and shall not use tramp véssels.’

72.: - .The goods/marenal'will be shipped-dispaiched with 4ii cure and diligenue at their risk & cost and

- goods to be stored below dech. Acemdmgly. the supjner shall te responsiliie for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related t6 handling, lpading, unloading.
lashing end securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

7.3 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for 2 PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges b3

CaaTEes paid oy the

.. Company on account of short shipment by the supplier for all-jtems subsequently shipped on-ano-charge - ~

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
end other such charges paid by the Company 6n account of incorrect invoicing by the supplier. =~ -,

15 Shipms'nt shall be deemed to have been made when the supplier has shipped the goods against a clea; bﬂl of

lading #nd all other such documentation, as specified in clanse 9.3 & 9.4 eppearing next in sequence) have
been fomished to the Company.

7.6 The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to-correct such omissions. If any goods are discovered to be damaged or
unacceptableut the point of 16ading, the supplier shall be responsible for replacement free of ail charges and
costs to the Company within the delivery period specified in the purchase order/contract.

8 Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insuted in 2 freely convertible currency
against loss or damage incidental to menufacnure or acquisition, transportation, storage and delivery in the
meammer specified in delivery clause 7. ) '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  ‘Name of the vessel and of the ghipping company.

832  Age ofthe vessel (which should be less than 20 years), i

833  Lioyds 100A1 or equivalent classification of the vessel.

834 . EID from Port of dispatch and ETA at Kerachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

9. Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shiall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and &1l bank charges within Pakistan

will be et Company's account. If confirmed letter of credit is required then charges for confirmation will be

on supplier's account.
9.2 The supplier's request (s) for payment shall be made to the Compeany in writing as follows:
9.2.1 It shall be accompauied by an ittvdice describing, as eppropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

0 Gag
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"#5et 0 *9.5 * No payment hereunder shall be deemed to be accepted by the

- 10.

U

T

9.3.1- Invoice

o ==t 4copies
9.3.2-  Pecking list : . = 4copies
9.3.3-  Bill of leding " freight to be paid by consignee e Joriginals &
at destination" evidencing shipment in terms - * 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . c :
out to order in the name of Co,'s bank, Notify ’
party Sui Southern Gas Company Ltd, -

934~ Certificate of Origin (Verified/ Endorsed by Chamber of Commeree) ...  copies
A . .

-~ 2copies Inspection report,
Without prejudice to the supplier's responsibility for providing documents mentioned ag 8t9.3.1109.3.5
gbove to bank, the supplier shall forward the following non-negotiable do

_ cuments directly to Company
immedistely after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port, .

941  .Invoice ~- 6 copies .
942  -Bill of Lading — 6 copies S
943  -Packing List : ~- 6 copies
944  Certificate of Origin (Verified /Endorged by Chamber of Commerce) ... 3 copies
94.5  -Mamfacturers Test Certificate/ —  2copies
. : . " Inspection Repart,
9.4.6 The imvoice to be exactly as per order/contract. Any deviation which render or cause the company to

pay demnrage or any other charges with respect g clearance/handling etc, wil] be borne by the
v s@pﬁﬂr- * . .
Company of the Eoods covered by
such payment nor release th supplier from Tesponsibility thereof under the terms of the purchase
order/contract, :

9.6 Ifthe Company is compelled to pay demurrage or storage charges or iggu_rsmylossmsuﬂ'ers amy -
- " damage at-Karachi Port o account 6f hon-compliance by the supplier of above Tequirements, the
Company shall be entitled st their gole discretion to recover the same amonnt from supplier,

Termination of purchases order by supplier:

e rad

10.1.1 The Company fails to establish the letter of credit within the stipulated period ag required under clause
9.1 hereof after the supplier has made compliance with the provisions of clanse 6,

Installation/Commissioning/Training: :
Ifmsta.l]auan!commmsmmng and training is required, the charges will be paid in Pak Rupee and wil] be
subject to deduction of all logal duty and taxe (as applicable). )

Vehicle () supplied by foreign manufacturer / principal:
1

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmpiy to Pakistani environmen and-
can operate in Pakistan. The bidder shoyls sneurs i vehacln is; copssaumia e tfusle1y & Tubricapt.
SpsTes) ar &zl available iy Palistan. ‘




Anpexure-A -7 -

On Not Judicial Stamp Prper of Its, S0/- (Fifty) Per 190,000
) Yermat of Bid Bond Suarantee

BANK GUARANTEE NO.erocrinecrmeasmnnmaccnncsccnss

DATE OF ISSUE...cccncrccereecmnrearssacsecavcavannes leae
DATE OF EXPIRY. cramecreesrratasamsesamenmann.
AMOUNT............. temracessarseseausmasasasnrannasonann

.“_i-_-._';-: .___gis_v,... _aﬁ}’-'.:"!"ﬂ T e T e e e -

ST. 4/B, Block-14, ' .

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sird,

] . Bid Bond Bank Guarantee
In consideration of MJs ) hereinafter called the Bidder

having submitted the accompenying bid & in-consideration of value received from Bidder we hereby agree and.
undertike a8 follows: -

1.  To meke meonditional peyment of Rs upon your written demand without further
econrse, question or reference to the Bidder or any other person in the event of withdrawsl of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90.days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening end or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

1"Bidder for signm:thnBiddershallfailto execute such firther contractual documents if any, as may be
 yequired by the terms of the bid s accepted.or on the Bidder filure to give the requisite Performemire Botnd as
. mnybemqnimdﬁ:rﬂ:cﬁﬂﬁﬂmmtofmuhingcontact -

2. To accept written inﬁmz.nion (s) from you as conclusive and sufficient evidence of the existence of 2 default
of non-compliance s aforesaid on the part of Bidder and to meke payment accordingly within 03 days of the

yeceipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarsntee and our lisbilities & commitments hereunder: .

4. This Guarantes shall be binding on us and our 5uccessors in interest and shall be irrevoceble.

Yours faithfully,

(stamp &nd signature of the issuing bank)
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s ,.'In.rconsideraﬁoq of your having placed Purchase Order No

Annexure- B

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-c.-eeemue e
DATE OF ISSUE........co.ueoeen . bemerucnrraeeennn none
DATE OF EXPIRY........ ettt ret et —— o
AMOUNT. oot

e - 2z /-.._""-’ Tal \'-.

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-¢-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sum of R Account.
-To You in Karachi under the Purchase

datad: On Mk called Supplier and in
consideration for value, receivad from Supplier, we hereby agree and undertake as under:

L To make nncbndiﬁoqgl payments to you from time to time 85 called hpon-ermke an uncomditicnal

T 7 payments Rs... Being Ten Percent (10%), of the value of the Purchas

e Order price

2 To accept written intimation from you as conclusive end sufficient evidence of the existence of a defamlt or
‘breach as aforesaid on the part of Supplier and to make Payment accordingly within 3 (three) days of

3’ To keep this guarantee in full force from the date hereof as specified in General or Special terms &
) conditions. .

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thi
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s ........... reersi e enen e the Supplier.

Yows Eahfully, - . -

(stamp and signature. of the issuing bank)
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" Annexure - C

! (Format of Declaration)
General ivanager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Gulshan-e-1qbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention ot to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

_Limited or any administrative subdivision or agency thereof of any other entity owned or coptrolled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declaréd the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shalinot -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly throngh any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny cormmission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Sellex/Supplier) certifies that it his made and will make Full disclosure of &1l Apfeements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the sbove declaration, representation or warranty.

(The Seller/Supplier) aceepts full responsibility and strict lisbility for making any false declaration, not making full
disclostre, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty: It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase _
" Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above. '
2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S$GCs is reiterated
hereafier to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government throngh Public Procurement Regulation Anthotity (RPRA), Pakistan ‘Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of danor agencies, oy any
other applicable Statute / Law or Rule enforced at the time. in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shafl become a patt of the future Bidding
Docutnernts, .

3 DEFINITION OF TERMS

- 3.1 "Appellate Authority" - Authority to Appeal against issuange of Blacklisting Order, -~
3.2 “gppeal" - Right of firm/individual to lodge protest against the isspance of Blacklisting
rder. .- w g
3.3 "Procuring Agency" - Any department/division/factory/projeqt exercisihg éeﬁeral érid/olf
administrative control over the unit,
34 "Blacklisting Order” - An administrative penalty disqualifying a firm/individual from
participating in procurement for 3 given period. . )
3.5 "Suspension” « The administrative penalty imposed for infractions committed during the,
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agengy.
3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws atising from the default of the firms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Projest Authority - — A three-member eommittee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influsnce the action of a public official in the
procurement process Or in contract execution;

4.1 "Eraudulent Practice" means a misrepreséntation o omission of facts in ordet to
influenice a procurement process of the execution of a contract;

4.1.3 "Collysive Practice" means a schemie or. arrangement betwsen two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, no-competitive levels, and

4.1 4 "Coetcive Practice” means harming or thredtening to harm. directly or indirectly,
Person(s) / Firm(s) or their propetty to influence their participation in the
proguretnent progess ot affect the execution of a contract,

42 In addifion to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serivus natire, which include but are not limited to the following:

42.1 Compctitive Bidding Stage.

During the sompetitive bidding stage, the Procuring Agency shall impose op bidders o
prospective bidders the penalty of Suspénsion from partieipating in the public bidding
process, without prejudice to the imposition of additional. administrative sanctions as the
internal rules of the agency may provide and/or furthér criminal prosecution. as provided
by applicable laws, for violations committed which includs but are not limited to the
following:

i, Submission of eligibility requirements contadnirg filse information or falsified
QOOMIGOIS, . .. . o e e o e e

i, Submission of bids thai contain false information ot falsified documents, or the
concealment of sugh information in the bids in order to itfluencs the outcome of

~ eligibility screening or any other stage of the public bidding.

fii. Submission of unauthorized or fake documents for pre«qualification/ tendering i.e.
without specifie authorization from the principals/ matufacturers etc,

iv. Failure .of the firm. fo provide authentic ‘Watranty Undertaking and Performa
Invoice of the manufagturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in 8 particular tender;

vi. Unsuthorized use of ohe's bame, ot using the name of the name of another for
purpose of public bidding.

vii, Deviations from specifications and terms & conditions of the - purchase
order/contract.

viii. Withdrawat of a bid, or refusal ta accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest

Rated Responsive Bid.

ix. Refusal o failure fo post the.required performance ‘security within the preseribed

time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, of as tmay be specifically prescribed, from receipt

of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcomnie
of the bidding in his favor.

xii. Any attempt to give illegal gratification to anty represeitative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the coricerned bidder

or prospective bidder could also he forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

" During the Purchase Order / Contract itmplementation stage, the procuring entity shall impose on

contractors after the termination of the contract the penalty of suspension frorm participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanotions as the int¢rnal rules of the agency may provide and/or further crimina) prosecution, as
provided by applicable laws, for violations eommitted which include but are not limited to the
following: ) :
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
impletentation of the contract, For the procurement of infrastructure projects or
consiltancy contragts, lawfil instruetions include but are tot Lited to the following:

a.  Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provision of warning signs and barricades in accordance with approved plans and
specifications and conttact provisions; ‘

C.  Stockpiling inl proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and speeifications and contract provisions;

d. Deployment of committed equiprhent, facilities, suppart staff-and manpower; and

- ©  Renewal of the effectivity dates of the performarice security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respeet of tender rerms & conditions and the

delivery / supply of material.

iti. Assignment and suhcontracting of the cantract of ary part thereof or substitution of
ey Person(s) / Firm(s)riel named in the proposal without prior written approval by the
Procuring Agency,

iv.  For the pracurement of goods, unsatisfactory progréss in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or négligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

4,  Defective design resulting in substantial coryective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals tha are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. 3

vii. Willfiul or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security pasted by the contractor could
also be forfeited.

42.3 In addition to above, other grounds for blacklisting of firmsfindividuals include but are not

i.

‘“"" ''''' i Obtaimin;

ii.
iv.

V.
vi.

vii,

. i,

xi.

xii.

limited 1o the following:

QObtainitig frandulent paymonts;
i gvunﬂ*attsMsicadingfhcpurchaseﬂ--—----— e s s s o

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete, cansing dissplution  of the firm

which existed at the time of inispection / bidding prior to original tegistration of the firm;

Registration of a fitm with & hew name by the Proprietor ot family or & nominee ther¢of of &

firm that has been already blacklisted; A

Consequential operational damages caused to $SGC equipment or infrastructure as a result

of equipment or parts thereof supplied on tridl basis or due to failure of such equipment;

Contractors who have negotiated. Plea Bargain inder. the Natiomal Acconntability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any

investigation ageacy where default has beén proved specifically in relation to supplies made

to or contracts concluded with 88GC. _

Involved in litigation or needless petitioning to influence or obstruct the procurement process

either on his own behalf or atthe behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
lgast three times during two financial years, or where a firm has on account of liti gation caused
substantial finaneial losses 1o 88GC; ,

Blacklisted by other Pederal and Provincial Government Ministries / Divisions / Departierits
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concerned

Joint Ventures Partners.

SYSTEM OF PENALTIBS

For the putpos¢ of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

4.1/ Blacklisted and henceforth cross debarred for participation in any public procurerient or

disposal proceedings for the period of not more than ten years, if corrupt and fraudnlent
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5.2

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procuremerit ot disposal proceedings for a period of tiot more than thtee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or qtherwise, However, procuring
agency shall initiate such blacklisting or debarment progeedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute settlement clayses of the conitract, and

blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder

fails o abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for a sperified period is given adequate
opportunity of being heard, S B

The supplier or vontractor who is to be blacklisted ot 5 specified period is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. '

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het. to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contragtor does not attend the meeting as per
schedule, aytomatically be considered at fault, Actioi will be taken as per below clauses 5
10 9,

<~ A three-member ‘committee: will ot comptisiiig of User; Procuterhent and ASE&Qas

departments to address the issties in the meeting with the supplier or contractor, Memnbers
of committes may not below of grade [V, ;

I case the supplier or contractor is found at default based oni the fact of the case as
well as the tender termis and conditions, and do not justify the grounds of his default as
per the tender terths and eonditions, the approval is sought from the management for
their temparaty or permeant blacklisting alongwith encashment of bid bond of PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal Jetter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA websiie.

The blacklisting information of the supplier / contractor i uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10, After coming into foree the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordes.
However, such blacklisted firm shiall stand barred from all futare tender processes/participation and
Standing Security, if any, could be confiseated utitil recovery of financial damages ascertained by
the authority while issuing Blaoklisting Order.

8. DELISTING

A temporary blacklisied firm / individual shall be autpmatically restored afier the period for the

penalty has elapsed unless the procuring agency wants 1o maintain the blacklisted status of firm /

individual due {o justifiabie reasons with the priar approvai of Appeuate Authority. m tne latter
~~CasE, the Temparary blacklisied firm 7 individual shall be restored. ™ e

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mecharism, the miodifications may be introduced
thereto through the amendment of its specific provisians as the nged arises.

9-2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advernsed
for bid after the effectivity of the said amendment

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect ithmediately and from

the date of its issuance. All future tender documents must be govettied by these instructions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11 The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Persori(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advatitage,
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v

Commission of embezzlement, criminal breach of trust, thef}, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid seourity or infringement of documents to get undue mionetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events  reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:- :

vi.

vii.

Exfraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduct, i.e., failure to progeed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfaitly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding o written
communication in a reasonable time. '

iii. Causes mentioned in Sub-Clauses i, 1i and {ii above.

» Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execution of the contract Lpurchase order, .

Non-performance or Breach of pravisions / clauses of the contract agreements/tender
terms.

Notwithstanding the Wwarranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered tha may subsequently sutface duting field operatiohs
within 5 years of jts commissioning,

vili. Failure to honour obligations within warranty period or defect ljability period as defined

in the contract,

3. OTHER CAUSES :

- — -

i

ii,

The Pprson(s) / Fitm(s) is blacklisted by any Government department in Pakistan, or it is
ast?lbhshe? that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / Instructions set down in the Bidding Docitments,
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- iii. Any attempt / activity to malign or bring 85GC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Fitaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirimation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes ogeur ¢ither on part of the prinsipal bidder or the laeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found 10.be
missing, even after calling for the same withina reasonable time, the authority letter shall not
be accepted.
(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be envlosed. However, at the time of bidding, the
T T T T original atthiority letter shiall be attached witlrthe bid Tnrthe ahsence of thesame, the bidshall - — -~~~
be rejected.

4. FORMULATION of BSGC’s Rights Protection Committee: A permancnt Committee namely

“88GC’s Rights Protection Comrhittee (RPC or Committee)” shall examine the justification of

the reasons given by the Prejest. Authority prior to blacklisting. Metber pf RPC imiist bé one .
grade up From the inembers of PA, o

5. PROCEDURE FOR BLACKLISTING

Uporn receipt of or obtaitiing infortiation and/or knowledge that any Person(s) / Fitm(s)(s) is

involved in practices mentianed in hereinabove ynder the heading of Pre-Award Stage; Post-
Asward Stage and Othet Causes, the concerned Project Authority { formation shall promptly
formulate its recommendations and submit through the Managing Director, 8SSGC 0. 88GC’s
RPC / Committee along with its findings, details of chatges and docursentaty gvidences to

initiate proceedings under this Mechanism.
6. INITIATION OF AN ACTION

() Within a period of 15 days after regeiving. the recommendations of Blacklisting /
Debarment from the corncerned Project Authority, the Convenper of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time

. period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be serit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incormreet /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the eccused Person(s) / Firm(s) within the
formulated time, but not less than the time piven in (i) abave, the Committee shall have the
right to proceed on Ex-patte basis,

~ 7. DECISION-

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days affer receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Meohanism has heen initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case ta an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iji, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

1ot proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will. be notified on $$GC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineeting Council,

The tempotary Blacklistinig on the gtounds and reagois specified herein above shall be for a
reasonable specified period of time end as a general rule of prudencs, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Denor Ageney), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial :

Institution (donor agency). the period of tempotary blacklisting/debarment shall be_for a
maximum period of 3 years or the time petiod for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

1. “The decision of blacklisting will be immediately circulated to all concemed s méntioned
‘herein abave under the heading Communication of Decision. :

ii, In case of a contract already awarded ta a Person(s) / Firm(s) which has beer blacklisted and
termination is either not possible-or not feasible, the cancarned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (jii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect inimediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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sscc | Company Limited

Health, Safety, Enviranment & Quality Assurance

- HSE&QA AWARENESS

FOR

 SUPPLIERS AND
- .CONTRACTORS

_(Revised in 2023)

o @ - Always be pro:actiye about safe{y!

.- :. A . _:E :'. ‘ ..: . ,L:: .
L i “Report Hazard before it results in an Accident. .
. s ,-':fq;i;' ':l-- ' : ' s .. . D e

1 e . . oo b T : ST R
. . . - At R . .- R [R . ~ 4
L L3 ]

. .. :. . . .

0 fits UNSAFEL B

- ¥ Remove it .3
~ Y Replaceit ¥




«'

uly 13, ye oon —llt .
B e s At R
O : y

ey
W, f'i P
LT, $ui Sauiherm Gay
LR ssgclnnmumu..

oy

4p, e
ERRCRTIOE SO R
l.‘.l:q fa -"'-l - ,

) . HSE'& QA-IMS POLICY
y SSGCis'camniﬂedmmeHeaIMand-Safetyofaﬂ‘its'
w44 and achieving Operational excellence by improving:
" Quality of products / services along, with efforts to
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 needs and axpactations of relevant interested parties.

1. PURPOSE

The purpose nf this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: '

[

a2  SSGC existing faciiiies/installations. T

b,  Any routine/non-routine acivity, performed within permanentlocationsor " RISE 1.
outside permanent locations of SSGC, that requires prior permit/safety 'mﬂmmﬂ;}z,”l 1
_ analysis to identify and mitigate safety risks. : o ”/"71//4,?/0 ~, o,
c. Anynew project : - B,

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemal and
Internal issues related to scope of operations, requirements, information,

- IMs PROCELY.,

e.  Providing guidance to employees in relation to hazard identification, sk~~~
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental aspects
and assessment of its impacts. N

2. SCOPE

This procedurs is applicable {o the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciliies/installations, any neiw project or any routine/non-routine activity, performed within

_permanent locations or outside permanent locations of SSGC, t_i‘El_t._l_'aquires prior permit/safety. analysis to

identify and miigate occupational heafh and satety Tisk. ~

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source of situation with a potential for harm in terms of injury or il health, damage to property,
damage to workplace environment, or & combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. _ ) .
c. OPPORTUNITY: Oppoitunities can arisa as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop mew
. products and services, reduce waste or improve productivity, Actions to address ppportunities can also
include consideration of associated risks. . .
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific fisk.
RISK ASSESSMENT: Risk Assessmentis a systematic approach fo hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Agsessment.
|EE: initial Environment Examination. .
E1A: Environment Impact Assessment. :
jLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or work related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Wark. .
MQG: Management of Change.
MOC Owner: The employes who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

PR
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RESPONSIBILITIES

.1 Corporate HSE&QA In-charge ‘

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues,

Providing support to corporate HSE&QA team and zonal representatives,

Zonal HSE team leaders

implementing their controls in consultation with corporate HSEZQA team.

Maintaining records of the OHS&E with the help of local HSERQA team,

Implementing this procedure. Liaise with corporate HSE&QA team if required,

.3 Zonél HSE&QA representative 7

4.2

a. Canying out HIRA, providing and utilizing resources 1o identify and review OHS&E risks and
b

c

d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, _

4

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.

c

Liaise with corporate HSERQA team and zonal HSE team leader for OHS&E.

Reviewing/monitnring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

-« Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
. . =Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

Lai 3
rogt,

4.5 Emhloyees

Participating in the identification and assessment of OHS&E rislg when r;gdirgd by either Zonal HSE

- team leader.or HSE&QA representative. - :

4.5 Visitors & Contractors

- = gldentifying and reporting any risk or hazard at any locatibn of SSGC. This also includes the mmsﬁesand

»x88GC temporary locations during project executions. :

5. DECISION MATRIX

. Type Of -t | T R e
. -.Risk/MHazard. -* i Methodology: - Dl Resp'ansibilityi .
Assessment:. | - o T Formn e

Periodic risk assessment of SSGC's existing ,
HIRA. facilities/installations- such as Head office, Zona{ HSE team
. | Headquarters, Regional offices etc. - leader
"| On-site Risk assessment - (for Permanent |- hDep/artmental, .
P 'Locations) for any routine/non-rautine activity | fread ﬁ;lgnhathctor
T that requires prior permit to identify - and et);ei/ ng the
' | mitigate safety risks. S SKactivity
requinng. PTW
. . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
: activity

A
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MOC

Risk assessments for new Projects, major
changes or modifications in existing designs

MOC owner

"and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

lm

. PROCEDURE . . -

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

Section 1

Context ofthe Orgamzatlon'; : _":E"':-f‘.:f: ..

- 6.1. Context of the Organization
Management defines scope of the company- services and its boundaries consndenng the intemal and

ii.

+‘external issues of the organization.

In consultation with HSE&QA, Management & Zonal- Heads identify external & mternal interested parties

e PRI,

~arvd TaiRtEin it list with neeas & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant

interest in the company Interested parties may inciude:

~‘!nte_r_eetedParties ' Requirements -
Baard of Directors Good financial performance, legal compl'iancelavoidance‘of
- | fines. . o _
‘Law,ﬁ. R e of ldentifl catloru .of applicable statutory,- and. regulatory
"EnforcersIRegulators = feqmrements for the; products and servnces provided and: .
o et PN . .:';T L : understandlngof the reqmrements :',.-'
Customers Value for money, quality service, facilitation and quick

response.

‘Bank/Finance-«. . -,

‘| Gaod Financial:Performance..-

Employees | Professional development, prompt payment, health and safety,
‘ work/life balance, employment security.
- Insurance:: x.-." - [:No-claims/prompt paymentfrisk management..
Gommumty No complaint relfating to: noise, parking, health and safety,
' pollution, waste.
Externat providers .| Prompt payment as per agreed terms, heaith and safety, long-
(Vendors/Suppliers) . - | term working relationship.

Trade Unions

Compliance of local labor laws.

'
4




6.1.1. Internal issues could i.nclude

result(s) of integrated managem

that can affect the OH&S management system.

limited to:
Operations spread in two provinces.
Complex transmission and distribution network.

Succession planning.
Contractual relationshi

ps.

Availability of reliable, qualified and competent workforce,

. Staff ratention..

Impact of unionization,

6.1.2. External issues could include in risk & o
limited to: - ' _
; Political: Governme_nt policies, political stability, intemational trade agreements efc,

a.
b

Economic: Fuel/utility prices, cash flow, credit a
infiation, general taxation issues etc.

Social: Consumer buying pattemn,
religious issues, demographics etc.

vailability, exchange rates, tariffs and
education level, advertising and publicity, ethical & -

Technological: Intellgctua) property issues, software changes, internet, te.chnc;logy.
legislation, assaciated/dependent.technology, renewa :

Legal and regulate

ry: Consumer protection, indu

ble energy etc, ..
stry-specific regulation and permits,

trade union regulations, employment law, intemnational legisiation, human lights/ethical issues

ofe- = -

Environmenﬁ Customer demographics and environmeﬁtal issues.. -
- Government: The directives from Prime Minister, Ministry of Petroleum (energy

Tegulatory bodies like OGRA, SEPA & BEPA efc.

issues during the mana

divisjon), - - -

Ensuring the policy and Objectives are established for the integfated management syétem
. i tegic direction of the organization, '

monitor and review information about these extemal ang internal

gement review meetings.

R

-R‘aportfHaza‘J}c_i‘ heft
'7:”"-'-' ) S

~

-

r ~|.‘,r' ]

G e L T e, e
"'?{.ﬁ;#éh‘s A"'-’:' *"?‘:’I{-{rﬂfﬂ‘ ‘-r}j "'"5." -l": . lg !:."l ' 5,4 :
L i avs: be - 3 3 F A
;,.:.f‘:‘!‘fv.. yS; Be proactive about safatyl’:*"

N T e || C O

AR |-_l-"'-..kL,;;, s LT

AN s
byof L1

h .l
R '..'“.r‘T.".".: - oAb
Y l&[ - .".4’:;‘q+""":_5“ lq':,: . ?"'I}.‘:"" iy ',@V‘J 1'{5; & , } B

(AT Y -

Sl d

d T Y "'.-‘."11#.‘ 2
AR
VT I e
rext:results:imarr.-‘Accidem F
e, 1 RO,

b o7

v ot

Procurement |-
Dept, /=




!
l

b 11s PROCENY

-Section 2
Hazard tdentlﬁcatlon and Rlsk Assessment

i

a.
b.

Hazard Identification and Risk Assessment

The Zonal HSE team leader in comsultstion with local HSE&QA representatives pIan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMSICRM-F-01). The identification/assessment process shall take into account:

moab

x e Ta

R

Routine & non routine activities, any emergency situations.
Activities of aii persons having access to the SSGC permanent and d temporary lo |owtxons

- ~Human tehavior, capabiitiés and other human factors. T

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or praposed changes in the orgamzatlon its actxvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obhgahons that is: related 1o-rigk- assessment and 1mp|ementa_ﬂ_9n of necessary
controls.

Before commencement of any new operation/activity.
Penod' ic Review for updatxng the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment
Step 1: Identify the hazards.-

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5 Re\new your risk-assessment and updats if necessary.

-

Risk Assessment Matrix

Rxsk assessment should be carried out as per assessment matrix below

Rfckp Probabiilty
7o, :
7t

\ Very Likely . Likely Unlikely | Vary Unlikely
c Catastrophic L. Mediumy b
o ‘ .
n -
s . . . ORISR LA b
2 Significant v Medium Medium
a B R , I
u A
e Harmful Medium - Mediunt,
n . - .

M .

c o .
e . B
s Negligible 4 Medium Mediurm
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HAZARD CONSEQUENCE RATING TABLE

i _""Catast;bﬁhic' e

Hazard may cause death or total loss of one or more bodily functions,
case of failure a huge financial loss will oceur.

in

. . Significant

iliness or permanent or partial loss

of

Harmiul. .

L I L
- P S

[REY

R AT
e ,("3 .
L

-t
&

of SSGC core activities.

Mazard may cause a reportable incident i.e. an incident that results in the
7’| -employee being unable to undertake their normal duties and may need |-
' 1| medical treatment, or property damage, loss that result in partiaj disruption

N‘ggl'igi,bl'e-'

Hazard may cause minor injury, finess or property damage, first aid
treatment is required only, very low financial loss, '

_ . PROBABILITY RATING TABLE-
N . T . iﬁ Exposure to hazard likely to occur frequently. Similar incidents reported
Very leely: “. more than once in SSGC during last 10 years, .
Likefy « 1 Exposure to hazard ikely to occur but not frequently. Similar incidems
: reported once in last 5 years in SSGC, -
Un!ikely' ‘ »..| Exposure to hazard unlikely to occur. - f el
"-"’;‘Hi hy Urilike&i Exposure to hazard so unlikely that it can bg assumed that it will not
) wg * | happen. -
_ .. . mLt R -.-..R[SK.PRIOR]TY-TABLE'-T‘ T
" [risk Priority """ ;. " "w-.. Definitions of Prlority -

Situation is considered critical, stop work Immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonai HSE team léader should take immediate actions.

| considers short term and/or long term actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader

: 2| Is still important but can be deait with through scheduled maintenance or
£4! similar type of action However, if solution is quick and easy then fix it
47| immediately. Review and/or manage by routine procedures.

&
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' Hazard ::Ik':i:eh"c.iﬁi_':a’tid n and Risk Assessment

... Section 2. .

.

iii. Risk/impact Assessment Ou
The output of risk/impact assessment ma

‘The ultimate requitement is {o red
where the troubte, difficulty and cost for further reduction beco

additional risk reduiction obtained.
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a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. _Classification of risk/impact. _

c. Description or refererice to control the risks/impects.

d. Description or reference to monitor the risksfimpacts.

e Identified competency and o training requirsments,

B A {nput for setting imprevemnent ebjectives-and programs for its achievement. - - -~ - — - -
The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. .
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.
C. Terminating the risk/impact if it is practical.
d. Facility engineering control.
e. "Emergency Preparedness.
f Administrative controls.
g. Insurance.

uce the riskiimpact to a level as low as reasonably practical (ALARP) i.e.
mes unreasonably inconsistent to the

-
A}

-



|
|

The hazards and risks are controlled through ‘aperational controls' by considering the fallowing hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer caried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible. _

b. Substitution: Substitution is the second most effective method for confrolling hazards and risks. Iitis
similarto elimination but involves the substitution of ona higher priority risk by ancther lower priority
risk. ' : '

€. Engineering: Engineering controls ars implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Depariments shall incorporate this concapt during planning

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via educaﬁon and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. =~

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controis stated
above are possible. PPE should be properly identified for specific process/job. "

phase of any

| System & workarea Hazards | - Likely Consequences '
: Access / Egress Obstructions . ' Minor injury, trips and falls. © = .
 Asphyxiate Gas {CO, fire suppressi _t-Possible. death. by asphyxiatios. - SRR Ty

- Buried Cables. - | Exposure to-buried cables ~ major / minor injury

! Elegtricity (HVILVR 5 4a05e duosg g & | Fatality by electric shock arseriors buriinfiries; 5w & -

.. " Falling Loads / Objects _ | Serious head and / or body injury

1 Flammable Vapors / Gases | lquids.~ | Explosion or fire " juigiitl a1% & m o E T L

* | Flammable Materials | . ' ! Potential for fire ) .
I Hot 7 Humid Work Envitorimari, -+ '\% " Heat stress, disarientation jose of coriscioustigss ~.© - B
irMoving Parts - Co Entrapment, major of minor injury o
FNoise ™ ¢ -3 it 100 gy At Long term.hearing [oss,'fﬁrfiti-léﬁ-'f.s‘}.?"‘é";Ql:r,é;-‘:5-;5':.-.-.,.
i Openings in Floor / Walkways 1 Falls from height, major injury possible fatality . !
1-Flammatle Materidls | Gasesi, . "%+ | Creatjon of hazardous area; e eipiosion, 1« T -
. Heat, sparks and naked flames | Burmns to exposed skin o !
} High intensity tight:(Welding§k*;2% ;- ] Arcfiash, short term discomfort, Jong ey Inss oF vision” .
;Housekee@g poor - _ S Slip. trip, fall, ﬁre hazards, blqcking fire escapes
| Lifting Operations .+ " & ¥ '3 | Faliing or moving loads - sefiols.head sfd % o bady inju
. Live Electrical Work | Fatality by electric shock or serious bum injuries -
-Lone Working - i, 'y Rkl TR g emergency response ﬁfinjure&,.'?-';p_?-f«;,, e |
;r Long Working Hours ' Major / minor accident due to fatigue i
- Manual Handling' "+ %" % -¥.i 5% Muscular /-skeletal injuries it gl 1A Y

New Task / Operation i Major / minor injury resulting from Mistakes '

A\
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S Oxygen defidency - i’ 4. ... - Death of asphyxlation

' Poor Lighting I\ﬁsxbllltv 1 Minor / major injury, fall or lrnpact m]ury
* Slipping / Tripping Hazards ' - i “afAfnor injury, trips-and. falls™ " o
! Spillages (Oil and chemicals) " |Land contamination :
Substénces hazardous’ to heaiths#:: e " CHemical- bums, 1CXic; poxsomrLletants. poliutant
' Repetitive Task / Operatlon S ' Muscular / skeletal m;unes .
~ {'Rotating / Moving Part i dfi= 1 ¢ EMajorinjury potentiakforfatality S ¢ 45 -
1 Sharp Edges / Cuttin _ngce | Amputation and cuts, predominantly to hands B
:Smoke fFurnev g “#’uﬁunﬁ' 3 Hifcomsciotsness;’ respiratory problems.t.s: '
l Trail lng Cables and Hoses _ | pomgjazard caum;or / mmor accxdent i

Use of Hand Taols ik ey

.,M,'w .a. "Minor iaceratrorranoum ct.injuries

—Bums._td_lun, eyes , and respiratory sy§tern Envnro'nmeﬁt :
| Hazards :

i e “HE & Smpactinjury,. hand rarmy: wbratlonv-toss of sensahon over -
i Use of PowerToolsr LE «‘:‘ o Myt ag imeT L T Basi B8 TR A ‘-

Co Use of Hazardous Substances

i Usa of Workshop Equipment "1 Major / minor injuries - entrapment cutting tools .
uV‘bratlon S ...‘«;'.4-'". £ ] G - rHandlr:tn'rrvrbratron |oss of sensation: bver time !
' Waork at Height' : 1 Major / minor injury . _ i
V. '_ Envnronmental Aspect’ Identnﬁuatron*&1mpact Assessment

a. - Environmental Aspects: .

An Enwronmental aspect is any element of S8GC busuness operaton that negat:vely affect the Environment.
While conducting enwronmental asseesment. following aspects are usual\y considered:

"REDUCE CAth& [Emissions to air - Water Discharges
o FOOTPR‘N-T" -|Solid nen-hazardous waste . |Solid Hazardous Waste
What we, ‘can do "'. Consumption of natural resources/ Efergy Néise
Sa Recycle what you 1 |Hesat_ . Odor
PR ~.‘. can . . .1 lpust .. Vibration
.® Reduce! avoid. ; . . Use of Ozene depleting
& unnecessary- = Effect on visual / aesthetics substances
% consumption.of- .. 4 |Use of radioactive / nuclear material Spillage of chemn:als
;,;:, resources. <
Reuse: BUYHET“S“ For |dentxﬁcat1on of envionmental aspects and impact, " aach

‘:i thatare reusable. 2 processlac'awtylequ:pment is assessed for its inputs and outputs The inputs can
- and reuse them. .. |

v Unplug electrical”, : 1 beraw ‘materials, utitities, energy etc. The output can be atmosphenc emissions,
" ¥ devices that are‘ N hquld effluents, noise, hazardouslnon-hazardous wastes, vibration etc.

' motinuse:. . *':,-'Z

e Avoid unnecessa;ry The mputs outputs environmental aspects, their associated impact and controls

- d"Vl“Q "'-:‘: ate recorded on Environmental Aspect & Impact Assessment Farm

« UseLED bums‘ (SSGC-IMS/CRM-F-02). -
« Plant a tree-

Sopr v

-~
S Csend
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k. Controf of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

Reduce, Reuse, Recover and Recycle. |
Some of the suggested operational controls are listed below:

a. Design o environmental friendly processes/operations,

monitaring devices/gauges, computerized feedback manitoring and contro|
" systems. .
9. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems,
.. Containment walls, . :
j- Scrubbers, -
. k. Dust Collectors. :
1 Other controls: Training, SOP, ‘ :
" *The record of operatiohal controls on significant environmental risks is mairtained on ‘Environmental Aspect &
Fi ). : '

c. Aspect & Impact Assessment Review & Monitoring:

new projects,
VATt RIS
By
ER R R AL NS
, .- Vihericombusted; © T | TE At “lLann
- - Oneliter of Diesel.produces 2 63 kg ofCO2 - e

* *  Onelfter of Petrol produces 2,31 kgofCO2 = '
] One MMBTU of Natural Gag Produces. 53.07 kg of CO2

(\\Q-
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4. Anyjanitorial service involving Safety Risks such as work at height. - _

: " Section3. . s
.. Permitto Work . == .

|. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SS&C) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones ‘where job/activity is carried out. Normally following activities require
PTW: ) : S

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . o

¢. Maintenance Work on High Voitage electrical equipment.

e. Any Mairntenance activity by any department/contractor which compromises criical safety system.

{. Wark involving interaction with asbestos. . . . )

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. _ . _

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. )

Il. Exclusion e . :

Following activities are not under the scope of PTW management, however-the risk assessment, JSA dnd or-

process SOPs are implemented to control the associated risks for the following: o

- Providing Gas vonmections tomew customers . T e e

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee efc.

e. Any major/minor rehabilitation/reinforcement work - . -

- Ifits UNSAFEL - %

- v Reportit
v Remove it :
v Replace it

-

P

HandBook | F . e -
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lll. Responsibilities

SNe. [

Fuh_ctioqs '

- Det'ails N

L 'Respénsibill.ty -

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise wheré
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

. ad

Area. . _'
Authgrity :

|- AreaiFacility where the

w . s
S

‘task/activity is carried.out.”

8 L <
OO

* pAuthorize PTW and verify: © .
- - the compliance during the. .. .. .

execution of task/activity. - , . ;.

Authorized to stop work in case.’
of nancompliance to PTW - -
requirements.

Contractor

The Individual/organization
camying out the Task/Activity
on behalf of the executing
department. .

Lialse with exacuting
department to ensure the
controls are implemented as
Per requirement identified in
PTW. -

Tawd L s gyt .t
Uk

. ’ ..-.._-\_J' . 7

5 HSERQA wilideniry the -
1| risk/hazards-assaciated with

the:activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not-present, Zonal' HSE
team leader will officiate for

uEn | HSE&QA responsibilities.

o close the. PTW and maintains

' requirements.

If required, Monitor the -
task/activity during execution
and. Identify-any-gaps related to
Propased controls. Responsible

records.,

Authorized to stop wak in case
of noncompliance to PTW

Integrated-Management Syste ml : -

(,\Q*




V. PTW Process Flow

PTW Process Flow

Executin ’ . HSE&QA
_. g Area Autharity :
Department Department
Any Task/activity
_ o\ requies FTW /- o R e e ]
v
Fill ot PTWFom Submitted for
section A _approval
- : : | Identify risk/ -
Fil ot FTWForm | . | controls and fiill out| -
Section B PTW form section
Cc
; l 4
el
; Required
Physical. -
Execute the Job »{ inspection of the > Mgtggﬁ;';nogﬁ‘;o;yme
work site :
Closing and
» recording of the
, Ppemit
&« I,
‘J\ / 7 o*\
oy
( 5/ Procurement o
3 k\ Dents HandBook [ February 2022
e e = \ 'b// e m—

mloh;“\ 7_



V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upori request by Area Authority/ HSE&QA,

VL. PTW Closure

Once the task/activity is completed the PTW form is retumned back tg HSE&QA/Zonal HSE team leader for

closing and updating the records, A new PTW is required if the taskfactivity is not completed within stipulated
time frame mentioned on PTW, :

Wer

Chryyry,




e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

i Section 4
~ vob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent iocations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission

network,

¢. Installing service connection for new schemes. (Blanket JSA may be camiad out fo

I, Responsibilities

d. Any Emergency maintenancework. . . ...

S No. Functions °

Responsibilities

 Individual Who is

| Activity In-
charge/-

Supervisor.

assigned to carry out
the task/activity
requiring JSA.

o List down the activities step wise
- and identify ‘hazards and their

controls

e Ensure that task/activity is. carried

with proposed controls

* Ensure the team/equipment
involved are competent and safe
» Report any untoward situation

1 & . i

Thiig, ikl
: S .ii,," ] - . et "
.{Head.ofthe :.",

4 - Executing -
* Department.
L) e
j;-': ‘:.':'.J'I{N‘h-_;p"b;“; ilﬂ.zl.?"i’)?_’ri‘ﬂ?:;

AL

i e, Ly

b e

'1 CRl
:'ﬁ!f.‘_" P
1 Y ) xq:“‘rh~
BTN
Th, o

department who is .

.authorizing:ithe: L. |
 task/activity: requiring : »
. JSA’“:‘.I‘;l :-i.""_ﬂ‘y.r.;& 'c'gg{-:) - {35}::{3 .

A
IERARI

Sk

R R T TR X X o Ot
vt ‘; NrsaRE b R

g g W g iR
”} DS ,.5-;‘“‘ g
i Cawin s J

e Authorize JSA .- ='%

. |-« Ensure Adequate resoiircesare ™
“provided to eamy outthey.:. .. -
“taskfactivity in safe mapner.

- Select competent team-and.tea

leader for the actitityftask: -

-»Submit a copy. of JSAprior
execution to'HSE&QAIZorial HSE.

1 Team Leaden ™™ iy 277

The Individual /
organization carrying

Liaise with executing department

to ensure the controls are

implemented as per requirement

identified in JSA

Contractor |out the Task/Activity
on behalf of the
executing department.

—_=x- —_— -
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b. Area Authority: Area authoriy is resporisibe to identify the p

" risk and their controls: °

G SectiomBunidia L
_+Management of.Change . " * s

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructi
Change (MOC) process. Any changes that may affect quality, operations

adequately assessed and must be approved by management or a design
ment prior to implementation, :

Risk Assessment for én'y new project, major modification in existing design HAacility/ installation will be carried
out using MOC methodology. .

ll. Scope

-This procedure is intended to address those changes which ma

- y have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

. & Unnecessary or counterproductive changes are prevented,

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the

c.rNo:changeé are made by individuals without knowledge aﬁdlor agreéme,nt of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed,

L. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form .
(S§GC—IMSICRM—F—05) which briefly describe the details/scope of the project,

ossible impacts of the change that is taking
Pplace. Generally geographical head/zonal HSE team leader is considered the area authority. -~ -

c. HSEE;QA Départme'nti HSE&QA Dép'artment is responsible to autfiorize tﬁe change after aésessing the

N\

o Integrated Management System.. -;,




HSE CULTURE EVOLUTION

A
c g i
c S Genentive
5 - ol HSE is haw we
| Proactive & do business
d . o M safety o o around here
e : . ' Calcufative = Leadership an
o n B R - W Te s \J’mm Tttt T/ oo
: , continuous
t trained team impravement
and a robust
5 ®pathological § YesSafewylsan system to
important . HSE '
What 1] Issue. We do manage . . :
SAFETYLH lot of effort L .
" Who cares . anca accident ‘
has happened

“Time

IV. Definition of Change
For the purpese of this procedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.

! b. Equipment, hardware, sofiware, infrastructure. . - Ce
c. Personnel assignments and training. o
d. Vendor selecﬁon and management.

Other types of changes not listed above can be related to any e!ement of the process such as lnputs
resources, persons acttviﬂes controls,. measurements, outputs, etc. .

Note: Not all aiteratons to a system require the Management of Change Process (MOC) (e.q. changmg
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Levcl 1
a. Change which has limtted or no effect on delwerables, operatlons safety work environment, etc.

Level 2

b. Changes {0 equipment, prooedum and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

"I‘an Ga
*\A(L ‘,/:'{n's:g‘ S"{"z: kY
[ T
",":.. ":se:;ﬂ.":m::‘.',"_,_;‘,‘. HandBook | February 2022 .
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/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review., . ) .

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costhenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC tbp
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative diractly. -

If the request is accepted, In<harge HSEZQA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions
= change. if it is determined that further assessment is required during the course of implementing the change

completion.

| VII. Closing out the MOE C . : .
= The Incharge HSE&QA will review the salisfactory implementation of the proposed change, and éﬁgéﬁ\}eness
* of any corresponding control measures. ' ‘
VIil. Record Keeping . L
The In-charge HSEZQA wilrefain & log shaviing each MOC (Control Nutmber of Log) and file the Iniial MOC .

. . request (SSGC-IMS/CRM-F—OS) with .all information supporting the actions taken throughout. the MOC
~ 'process. These records shall be maintained-for a minimum of 3years., . E : :




MOC Process Ficw

M5 PROCER

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
identify the need \ ,
( for MOC -
or_-J [=) W
e 2.5 e
v €=
o > {0
=58
E =
2B
[11] o .
A © ©
Fill out designated |
section of the
Fom
_Identify the Scrutinize and
possible impacts » Authorize the
of change change
I i
lf -
, Requfred
Proceed with the N mngyg?o'f tHe .| Monitoring qf the
Change . work site tasidactiviy
‘
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
. he o e " *) n'“"*‘#ﬂ-ﬂ:"f‘h’ - L. ..' N
Hazards' - PR REW RPN “3 wCantroi Measux:es *W* Rt
| tactiv -
Adverse weather Shelter, personal prote eeqmpment (PPE; cold / wind / rain
proof). :
SRR L ] lm roved safe attxtude ood mana e en
PoorIBad hnusekeeping P ty » g , 94 m .-.t safetyhfnenecnon ;
 good work layout. e i el T R el oy
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shlelds. insulated
surfaces clothing).
) ';Drov\ining'-fv.-;;i%;-’,;t-'?T.T'.':';-"-"'.LE‘- Life guarding, hfesawng eqmpment presence of ﬁrst Aider *“ "

éxcavaﬁo‘n won;k- '

Physncal barriers; fencing, shoring, safe system of work, signs,
caution tape.

5 ,‘I Sk ‘ .l,. % ,Edge protection; safety lrneslhamesses safe_ _meansof’ _"
: Fall from helght " access (e. g. scaﬂ'oldlng) safe system of work (e g- permlt to S
~..n v \': ..!,i.' Y] ’

- LR -work). N ‘ R :

o | Falt of m'aterial'from height

.Al_témative storage, physical means of securing.

nghﬂng~ {gﬂ' “" ;-.'t ail

'-rgp

Gaood work area desugn and ltghtrng equxpmen’c. fmaasunng of ..~
 illumination (LUX level), appropriate’ hghtxgg deleai Boad

Awkward lifﬂng while
Iaying plpes ] trenches

Define welght limits, use mechanlcal means for hﬂmg and laymg
of pipes.

. 1, 3 b S ¥ & .3 . Lo .

Noise "*’J ".' "LF ff'f¢~ "Reduction atsource lnsulatlcn PPE "iri,‘ “3" tg. By

Sligs / Trips / Falls on Good maintenance of work areas, good housekeeplng, good

same Ievel . cleaning, good footwear.

g TRk i':': ij"’i’. + "' Good work - area layaut, helghtllmlts wesght.lmntk strong Jant,

StZCklﬂg‘ .:" et A T T '.i":- i B
poooc packing; mechamcal assxstance e L bl

Vibration

Elimination or reduction at source, damping, insulation, PPE.

g
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IMS PROCEDURES

7.2. MECHANICAL

'_'- “:-_ :--.-.' ;-;Hala_l'ds -' - :—-

3 LN Lt e, @
alget L, e L '

. ControkMeasures:  :..i--

Hand tools Periodic inspection electrical testing and maintenance.
M;c"’.‘_lm W R e F’encru” ic inspec’uon 1esﬂngqand {nmnterrance physncal barriers
T I R _(guarding)l safety’ |nter10cks supervrsren and b tr‘arnlng,~ .
Mechanical liftin :

g Periadic inspections, maintenance, supervision and training.
operatlons

. . . 1
v '\”“ -' 1'| .,"l:

Sl MaﬂuaHﬁandHng *-- ”#""

- Re_gulanassessm Hql
| eliminate'stress / faﬁgue tramfng in good hftullfechmques

iechnxques{{mprewsatren%e et

Good road layout within premrses proper signs, vehicle

‘Over Ptéssi'r,re

Moving vehicles maintenance, speed limit, enforce SSGC dnving policy, defensive
driving classes. .
T MG - . Proper identification of pressure vessels preventwe mamtenance
- pressure indicators,: alanns, PRV'sxwhere requrred perlodle

inspection. | Ty

% .
gt . s T8 - e d .
A. L .4......’.9_“.". .'E.".".'-....‘ J %; LRV - ERY

7.3. ELECTRICAL

.-,

i et e et L

: _’“" "“C’ontrol Measures*«:-:f.ﬂ SRR ."".l;

L'lve working Avoid (i.e. No Live Waorking), use competent / trained staff.

o PR A ‘Regular lnspection,,testlng ufelectrical mtegnty and replacement
‘Handtools - - . . T
. . - . . b(wherer appropnate) C e W

Heaters (elements) . '

Isolate from combustible material, guarding.

't f o lh’ "] 'llr"
Machlnesl F{ectrical o,

L

g..

4:#' Electmcal testlng and m'amtenance goud electncallsafe’gy desrgrr

ﬁ‘-- :q, 3 penodlc inspectlon fur desrgn lc:ad| VS, actuaLInad use of crruurt

"5'5,,5'. e,

cables ,; A f: "’ ; ,1:;,' breakers lockuuf‘lrtagaut antl-static'rnatenals Use double }
e T R msulatlcm ‘propergrotinditg e m"’f‘ i i -’J’-
Electrical cables / cords Use factory assembled cords, always use plugs, no naked wires.
VT ey R "‘f' Ny e ek Louh out-fqg: srgn cuntac&]mﬁf 'qtrlﬁres*d};EWAPDA)jfor
waerl.tnes i "5: i RN

Q ,’-."ﬂ K acahnns,rstayafleast‘t jewetawayﬁra bverhead llnes. use

g verheadJ Em!leﬂ)!l iy progenPPE b e S ,rr, 34-, ‘gpwu

o

|

Procurament
Dept.

4(’

-"'anar
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¢ “MSPROCEDURES
“

7.4. FIRE

. . " . yem. . v 4 . .
R '“I"‘"':-;ff:"".','i"'h!""»u";.'k"'- LT R D

s I AL L TR Y .
R PR . 1. % 2 - ., . el by PR T Y .
. B PR i DA . . ot e, T .
-Mazards - . .. -\, R D A I N Control'rMeasures.p_ R A T S
Coeee, T P T K R o L R R - S P P

. id, reduce storage of combustib| terials, i
Combustible materiais Avoid, red ge of stible ma erials, isolate from

sources of heat and ignition.

Flammakie saecs. ¢ " . | Storage ofgas cylinders (a.q. hydrogen, acetyjene) arrtside i an:
F!ammable.gasg:sﬂ- ok ¥ isolated, well-ventiiated, arear slans; ner smokin color-coding t i

Controlled storage, use and disposal (e.g. limit quantities heid),

Flammable solvents ' fire proof storage, signs, no smoking, no naked flames,

. emergency plans.

L ’ M . '..."... K 'l"':“ ._ A';,:a";:-;‘ “":: . 1 " . .‘ - . " o .' ' - " [y
Heaters: 4, "771, 7 1y Searegation from sources of mbr‘imr'.D", SLariing speciat 1,
. Lol hel BT “Feonstruction If used it hazardogls areas.'s - oYt MO R
bxl dizing agents Chemicals that are a source of oxygen, e.g, hydrogen peroxide, .

92g ) segregate from sources of combustion(e.q. flammable solvents).
T PO regate from sources of combustiore, nd
Oxygen-(gas and llqu[d).:; ‘ u:: °g Tarn . ?St: [l'. f_:l_:rjltfqllec;l‘ storag'.e‘;??q:;_
, : . Designated smokin areas with pro ] oo
ST?king;naterials - ,:z Eing ;"W g Proper ventiiation, promote no :
§ ¥ Limituse of static generat s in.h _I:do‘us areas: Use of antlis | -

C e - oy, Mo N A T oL Tl e 3:
LA Y0 | statie devices,.earthligg.‘k;:-..-';?' * .,5 . r:“:,, N ;ﬁ‘ R R T
Gis Leaks - | ©dourization for timely detaction where possible, proper joining
methods, Field survey, training, leak detection technigues.
- 7.5.°.OTHER - . I S

o .
AU L E .,
A Y .

N e G o oy 2l L, g PGSR A St g o Kog iR 3 et e
s P Hezamed U E R S C et i R
» - | Chemical: Chemical Avoid use, substitute jess harmful Substances, use, maintain and |..
. ‘'substances, Corrosives (acids; | test engineering. controls, monitor for hazardous substances;
alkalis), Carcinogens, Imritants - inform and train employees, use personaj protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases. , )
;:«:-.;-g_-_z . "-f':".é.;‘f.' ‘;5;‘,5;: L ,'ygqn,._i.f'tAvoid:use, subsgitute Iess;naimftxtsubstances.-use maintain andy
: ;;B[albg’i‘mil.**B_iologifcal.-ag'en_tsi::-.j':test'engineerihg, contmls,"moqitnr" for hazardous substances, ,
1 ='(i'-.1icro-onga_nis"rhs;-,."p'aﬂToggps{ﬁ" Inform and train employees, use personal protective equipment.
" mutagens, carc!nogeqé),ﬁf’{-‘-’gﬁ.{ (PPE); emergency Rlans for uncontrolied refeases. Pericdic
I odents, Shake Biter” ¢, "3, I'rodent controf 'drive, identification and eliminatior- of snakes and
LT Rt U other harmiul reptiles specially in remote locations of SSGC.
- Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited ‘lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services. ' .

e
s

. e e 2l Educate 7 Train employees;. aveid: .repetitive: tasks. Rrocure;
: Prak TR = 2 s e . k) e
‘Ergenomies 7 . ¢ ergonomically ' design products' (e.g- chair, ' Computer. desk.:
e :‘, ) .._fg"l;'.. lzﬁﬁg% o o oot CLihe ,_.:,:...,.:.,ﬂ_‘-.#_ )

Lot . e lﬁx&erﬂ. N . P S AN W e e
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

v .RecordNo. - Record Name mi"_‘??'?‘?“: Rete.r,'t-'on
DTN e e qesiagr om ot - ..n By 32 | Period
- Hazard ldentification & Risk- HSE&QA
SSGC-IMSICRM-F-01. ) 4 ¢cessment Form - | Depariment . 3 Years
- , . .~ | Environmental Aspect & Impact HSE&QA gt
. .SSQC.} MSICBM'F'OZ Assessment Form .Department 3 Years
SSGC-MS/CRM-F-03 | Permit to Work Form HSEZQA | 5 veqrs
i e _ 1L _— < __ . __| Department
~ . oty Analysi HSE&QA
'.._SSGfD-IM'SlCRM-_F-M Job_Saf.ety Analysis Form Department 3 Years
SSGCMS/ICRMLF-05 | Management of Change Form - | [oooa” | 3 vears
) _ ) Depar.t_ment
" : , o HSE&QA
. SSGQ-IMﬁICRM_»F—Qe Contgxt of the Organization. Department 3 Y;e_ars
o R - HSE&QA - -
‘ SSGC-IMS/ICRM-F-07 | SWOT Analysns Department 3 Years
¢
o
1=
S \".'2“,'/‘(
. Integrated Management System ——w’ —— —
- Lo =T - - —."‘# )
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T —
S PROCEDURES |

IMS Form SSGC-IMS/CRM-F-01

Il - Hazard Identificatio

Revision 01

ST ' Risk Assessment For :
Department (NP e Issue Date: July, 2021
Zone . Department Location Dats
Existing '
What can go . Risk Priority
-Hazard Operational :
’ wrong = Tv | Additional Operationii Controls
| SR | St | Conwol | R | v "y | e oo e |
- any smployee) plastic tape) Likely) Skgniicant) High) .
' Additional Comments (F any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Nams & Designation Signature
. 1
2
3

\J\Q—

u
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“IMS PROCEDURES

. |
SSGC-IMS/CRM-F-02

IMS Form

=Y '
Y- ' - .
onp LT ol R enant & " Revision 01

{:

SSGC 0 ciiial AS| 4
. HSE&QA - [lc = > » . .
.| .Department Issue Date: July, 2021
Zone Department "Location Data
Process / Operation Description:(E g. Powsr Gsnaration) '
- Environmental .
. impact e Jog
' Output . (Eq. Degradation | . _Risk : e
Activity Input g. Jag .
4 {Eg.-Hydrocarbons, | | Emdronmamalaspect <of air,consumption | *Prio | .
154 '&%ﬁ'%” Eg el ey | COZ U, T, |~ TEG. wremissons) " ] ""?f'nﬂtn”‘#y‘ "{HledfvﬂtyﬁV Qperatianal cantrols ).
. . particulate matiers) resources, Low)
' . Dapistion of czone
layer efc.)
R 4 - e ~ - €
Additional Comments (If ény): - ,
Zonal Team Leader ' EAIA Team
Name & Designation Signature S. No Name & Designation Signature
. . 1 .
. 2
3

_lhte,gggged Ma_nag’i_ggnj; System,=

g .
-

\."f,

red



.‘/ F | - " IMS Form~. R SSGC-IMSIQRM-F-OZ’;

, SS%C '_ | Revision 01
4 HSERQA' ' ' ;
Department | Issue Date: July, 2021

T wt e . e

Work Panlt Number (Tb ow Med bv HSE2QA):

Saction “A”
Dspartmant Name: - - Cantractor Detalls |.Contact Name:
°| Responsihis | Nams: : ' (if Any): Slgnaturs:
Person ' Signatura: : Dats & Time:
. 3 ] .
FermitVaiid, Sa"t'::‘ Permit Vaild Untl - ,LE“:;'
. | Location of the Weric
" [ Typs ot Workjs) . :
O Mot Wark O Electrical maintenance work 03 Machanleal maintenancs work
0 Hszardous chemicals O Working at height O Working in confined Spaces

.
.4
L

Detall of Wark

CI Other 29 datails)
Equipmentitogls to be used:

7o be filled by Exaculing Departnisnt
a
3
5
&
g
a
&
H
]
&
3
!
qQ
g
5

Q
:

Flease mention tha m3sociateg hazarda of this Sctivity (Plsaze rerer Mg
Procedure: Contaxy, wﬂu & Risk Hlmcmuw: .

L
i

Following serviess 15 5s Teo g Tlocked off (if raquired]
D Elactrichv £1 Gas OWater O Alr 1 Other -

N
O

- ) Section “B"
.| | authonze the task / activiry to be carned aurar above mentioned |locaon for paciied trme. Exacuung Deparmmant
should cany out wark in complianca to safely / PPE requirements lqentiﬁed by HSE2QA Department in saction.'C’

below, .

Name - |  Designation | __Signature Date and Time
. [ | I

o el . Sectlon “C”

R .Tn be ﬁn_-d
by Ates

g
g
g
B
g
3
{
3
3
;
:
8
]
2
3

‘| O Others: ° .o . L
" - .| Any additional operational controls (Please Specify):
£ Fire Extihguisharll Ambulancs O Barrication O Other:

Section “p» (Monitoring & Closing)

. . Area Authority- Executing Department HSERQA Department '
_ " [ have physically inspected.the | 'deciare that the above task/ activity has | HSEZQA Observations during

Tobeliled b
HSE&QA
(n]
X
a
g
a
[7]
n
2
@
g
I
(9]
g
2
o
a
§ ;
i
&)
g
&
]
E
g
0
o
2]
=
o
-3
a
§

work site and verified the been carried out In compiiance with the | menitoring (1f any):
operational cantrols are in pice. |} controis/ requirements mentioned gbove, .

The task/ activiy s now-compisted and ° . .
sits is safa for routine operations. .

Any incident happened during execution:

| YesO No[ , .
Nams SigndSamp | Dole |  Name [ Sign & stamp Date - Name Signastamp |  Dam

This werk permit Is now considered
closs,

AR v

AN A

e\
»1""'.’-.\ £ : ..\4 '\

< ‘
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| MsPRoCEDURES

—/

#
(Y
SSGC

HSEZQA
Department

DETTE 2Oms
re Y

IMS FORM

Safety Analysis Form -

SSGC-IMSICRM-F-;\

Revision 01

| Issue Date: July, 2021

Executing Department

Zone

Date |

Job/Activity:

Activity Details:

© 7T {Lloeationi 00 |

- em— —— ——

PPE Required:

Potential Hazards

O Hard Hat [0 Safety Shoes 00 Cover ali [ Reﬂectwe Jackets [0 Ear Plug I Ear Muffs O Dust Mask
[1 Face Shields [J Welding Shields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves
O Breathing Apparatus O Others:
Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance O Barrication [J Other:

{"SNo |  Steps of fieid Activity |

-

Controls

) ,3‘

Activity Incharge / Supervisor

Head of Executing Department

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.
. : . r

safe to operate. '
Name & Name &
Designation Slgn-& Stamp Date Designation Sign & Stamp Date

N

——— T

_Ln_egrated Management System-__'_

e my




. IMSPROCEDURES, |

£

To'bie tilled by MOG Owner

“
IMS FORM SSGC-IMS/CRM-F-05
é} Revision 01
SSGC anagemnie () ahng
HSE&QA : .
Department Issue Date: July, 2021
MOC No: - - | Date |
Section A { Description of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of .
Work ’
Type of Change

O Permanant

procass/pracedurs O New or
[w} Temporary.

O Substance O Other;

O Pipeline construction 00 Phyeical structure/buiiding 0 New or modification in
medification in equipmant/machine O Materia)

Detail of MOC/Scope of MOC: (Summarkzs tha bas’s for i

proposad.
safety and environment Impacts

resulting from the proposed chiange.y

change and any potential heaith,

The proposed change is now submittad ta Area Authority for evaluation.

" To be filled by Area Authority . <’

Does the praposed change meet all applicable legal or other
requirements?

Name & Designation . Sign & Stamp — - Bate -~ -
. . . .
Section B : Evaluation of the impact(s related to the change
Evaluation.Critariz Yes | No Comments

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Nots: In case of “YES” please

provide dstails on & saparats shest

The osed change Is now submitted to in charge HSE&QA for authorization,
I - Name & Designation Sign & Stamp Dats

Section C.: Authorization for change to proceed .

5 Following proposed controls should be impismentad while execution of the job,

§ __Potential hazardirisk- | Risk level Proposed controf Responsibilty | Timeline

S

-.

2

=

g Name& Designation Sign & Stamp Date

=]

=

ey HandBaok
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M5 PROCEDURES -

A IMS Form SSGC-IMS/CRM-F-08
4 .
SSGC Revision 00
oyl O 2 UIrd 2 '
D};;?aErz'nQ:nt lsgug Date: July, 2021
) LlST OF lNTERESTED PARTIES
Extemal Interestéd. |, ° Needs & Expectation
- Partes

POUNDN B |

Board Of Directors

OR

Proﬁtéﬁlity, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

. Al!g.pa’gg resources to maximize revenue.

Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

Repufaﬁon enhancement.

Comorate Social Responsibility (CSR).

Enhanced corporate gov'emance.' (CG).

Allocation of all resources to achie\.le quality go;Is.

Achievement of safe and healthy condmons in

' orgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

employes. - “—'\'{,33}
AL edmem e W

Integrated ﬂaqa_ggpjen@ System
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Y
SSGC
HSE&QA

Department (RSN

s PRocenuRES
“

.| SSGC-IMS/CRM-F.08

Revision 00

§ Issue Date: July, 2021

* . Ensure that policy and reiated objectives are
established. - ,

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.
the organization.

» Effective management of hazards, risks, incident,
_ emergency, and injury.

" Workers engage and participation in all quality,
environment, health and safety activities. -

. Continued growth in quality and pm&ucﬁvity.
« Effective controls on quality, health & safety issue's.

» .Nomajor accident at workplace / safe working
“conditions for all employees,

 Continuously improve quality, safaty and health
 performance with review process.

o Well peﬁomed employees.

. Better staff retention and morale,

Staff & Workers

Continuation of job, timely wages with ali applicable

and growth via reguiar trainings.
OR

¢ - Good and safe working conditions. -_

»__Jaob security.

-u.‘
mArn S

/&?}".7‘*%;‘-._\
\\Q" 15, WY
\

i

e et | ' HandBook | February2022~ -
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* - Demonstrate leadership at all lavels and functions of

. Dévelop positive quality and health & séfety culture.

benefits to pay the cost of living, professional development




Laddom L0 1 s Al b M Bl e

"IMS PROCEDURES |

A,
(Y,
SSGC

HSE&QA
Department

c.opuiie LLe

- \
IMS Form SSGC-IMSICRM-F;\‘

Revision 00

Issue Date: July, 2021

Training and development opportunities.

_ Consultation.

Sustained reputation and image of company.

Communication and participation.

No accident / injury / ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes. '

.. Timely and fair.provision c of remuneratmn coupled
with career progression.

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

. Value for money.

Uninterrupted gas supply,
Customer facilitation.

Quick response of queries & complaints.

No health and safety issue in product.
Prompt actlons on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Contint;ous orders, prompt payments as per agreed
terms, goad long terms warking relationship.

Fair chance of participating in bid opening.

Communication of hazérd's present at workplace.

Timely payment. T

.'\, asiT

Integrated Management System ' .{{ Tl o }
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| IMS PROCEDURES.
M
x - IMS Form SSGC-IMS/CRM-F-06
4
, SSG ' Revision 00
i 3. o 9 . ad « * )
HSE&QA - .
Department . | ' Issue Date: July, 2021
_ » Transparency.
‘| Trade Union & Worker . » -Effective implementation of national & local labor
Representative - laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
= Timely provision of information necessary for
workers
|
| ' * No fear of dismissal or disciplinary action while
l ’ : ' . reporting near miss / accident.
T - Externatinterested. ' | "~ L. - Needs. & Expectation: .7 : -
’ . - . - Parties- o Wt T ,
Media & NGOs L » Media management.
' « Patientand positive attitude.
» Effective communication, .
Visitors . e Safe entry and exit during stay at SSGC.
» Communication of pertinent information.
o Emergency responée.
. Bﬁeﬁng necessary safety rules.
e Necessary PPE available.
« Site access controls.
Emergency Services » Good Risk managemént.
(Fire/Medical atc) , .
‘ » Emergency procadure in place and drilled.
» Regulatory compliance.

. . el - .l b
= = re M
: ;‘50“-'_'&!0_‘_;;. - -
o W\ "q‘h '
A [+ { -
- ,}& = e o, v
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Va5 DY




“IMS PROCEDURES :

L H . IMS Form SSGC-IMS/CRM-F-06
'y _
SSGC . Revision 00
onie ) 2 Oc At :
'HSEZQA

Department | | Issue Date: July, 2021

ey e

¢ Regular drills for ﬂoodmg, spillage, site excavahon and
ﬁrst aid etc

Utillity Providers . e Prompt payment.
(Power/water/fuel,Telecom) '

o. Good Management.

Academic Institutes . Eﬁecﬁve Iearning programs for employees.

¢ . Synchronize the hnkage of quallty, heatth and safety with
e techmcal and non-technical leamings.

't

e | A e " .. _«:Leaml_ngffmm_ssec.

Insurance Companies e No claims, risk mariagement. prompt payment.

Banks . » Financial performance, cash flow.

Neighborhoo.dlCommunityl. » Safeworking conditions:
Societ .
ty » Environment friendly operations.

. Contnbute pasitivel to local enwronment and
populatlons ‘

¢ "No complaint relatxng to noise, pollution, waste and
employment. .

‘Share Hoiders ¢ Minimize risk and losses.

¢ Increase market capitalization. - |
» Retumn on investment.

* Transparency.

» Rights are protected. .

¢ (ood dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

T

o R . .

Integrated Management ‘:ystem ,"'*, :
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SSGC

HSE&QA
Department

IMS Form . | SSGCAMS/CRM-F-08

Revision 00

lssué Date: July, 2021

Third party auditprs- o
Finance .

. .» Smooth data collection

-« - Better financial performance

- o Effective communication

* On time response on queries

» No fraud or illegal acts detection

Certification bodies

» Effective implementation of ISO standards with ali
relevant clauses in the organization

Cred iiorlFinancial _
Institution’

‘e ‘Repaid on time, good financial performance

Government/ Regulators -

{Local/Regional/Provincial/
Naﬁonalllnternatiopal) o
. ::\ N

.+ ldentified applicable statutory and regulatory
., requirements far Quality and heaith & safety.

* Prompt responses in case of any non-conformance.
* Proper investigation on uncontroliable. -

» Implementation of safe policy in the field of
occupational safety. -

« Fulfill the requirements of éll applicable lawé, rules,
. .regulation, orders, guidefines, interpretations and
directives, - - C

—— HandBook | February 2022
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iMS PROCEDIURES

IMS Form

SSGC-IMS/CRM-F-07

Revision 00
SSGC B \
HSE&QA i . lssue Date: July, 2021
Department ' e
. i ,
P ¥ s ATy Sl e s e

STRENGTHS

WEAKNESSES *- .-

Haviﬁg vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to-internationai standards.

-1 Takes-extra timetoimplementalt - ~ -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

1 Servmg the nation since. decades

Government new.rules impiementation.

Posmve image of the company ls already
established in.the Socuaty

Resource transfers.

OPPORTUNFI'IES

Monopohstu: rnarket

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy |
sources.

import of LNG.

High cost.

"Huge infrastructure of Transmission and
Distribution to- connect new customers.

Gas theft and leakages resuiting in huge
loses. ’

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ]

- | Criminals threats on security.

/""“.‘T"\ '
I{/ ‘\tﬁ.." % -

I'. ]

t
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d ‘the-potential ta do so.

1. PURPOSE | \

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

actions against near miss, incidents and accidents. that can

go wrong,
2. SCOPE ' - willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) . Wrong”
which

ich take place within SSGC premises or outside SSGC pramises i.e. z . ,3
its installations or Work -related sites which are under the scope of ‘
Mmanagement system. - ) ' ' .

3. DEFINITION

3. Incident: Work-relateqd event(s) in which an injury or i heaith

Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred..

b. Accident: An incident in which an injury or illiness or
property damage actually occurs . . N .
C-.Near Miss: A-Near Miss is an unpianned event that-

CPR: Cardiopuimonary resuscitation .
Emergency: An emergency is a situation that pases an
immediate risk to heaith, life, property; or-envirenment.

)

 INCIDENT / AccIDENT LOSSES Lo TTE

Damagzto Cempany
Repuiaticn

- INBIRECTLOSSES. -

(invisibie) N

investigaiion Time

. Slearing the Site apg
. . ' conducting repairs
Damage 4o Equipment, N I : Jreran

'Building, Tscis eig. L

- : e S Legal ¢ sts
time and reseurces utifized: &1 hiring _"J osts
and training new worfihy

e

,
<

/f'-"\“?‘-“ - b —
> b\ vy
£

'.‘,"l. -
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! o
B
%
-‘(a '\ "":f -4._?:)’



4. PROCEDURE
4.1, Incident Classification Table
7
'// 1 8.No | Incident Type | Classification Actions to be taken Responsihilities Record
‘ Majar fire Inform respective
Major gas departmental head/in- _
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or recaived
Bomb b departments, such as Fire | initial information
omb blast Brigade, Bomb Disposal | about the incident.
Veh_icular Squad etc. Thus, -
accu?ent whichever is necessary.
Sigm:i;:ant Security department
] 'lai%sr‘f?'aﬁ‘lais“” il e 1in-case Within 886G “sseen
Fallow the Emergen premises, Site/ Zonal -
due to any Response Pmcedur:?’ HSE team leaderin | IMS/ER
:ﬁavtzg:‘d caseitis outsidethe | P-04
s C SSGEC premises.
'"$d‘?9 Provide Help/Support to Only trained persons
3_ ge the victims such as First in case of CPR/First
d‘:;a ;.'or Aid or CPR if needed. - | Aid is needed.
theft ogf asset Report the incident using
/ property incident notification form SSGC- | ¢
g via web portal to incharge | 7onal HSE' | IMS/IAM | -
2::?;2:2 1 HSE&QA immediatsly (or °"alea§§feam -F-01, | ¢
amount of within 24 hours) after the ' H
moare than occurrence of incident. *
Rs. 30,000 - HSE&QA will complete the E
1 Injuryfiliness = investigation report via SSGC-
serious web portal within seven IMSIAM
enough to working days after HSE&QA F-02
result in two receiving incident : .
off workdays: notification form. .
< Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
report with all concerned . : ;
for necessary comective / HSESQA .
preventive actions. _
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSEZQA
all concerned to avoid
rapccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
. Investigation repert.
Follow-up to verify the
implementation of
recommended H
corrective/preventive SESQA
actions. -
/:'-?‘:"géhh;h, ~ .
;L\ Wl e 4, T
R, e HandBook | Februar-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
& department will quantify -
) the amount of gas loss Transmission/ _
= and shares the same with Distribution
concemed departments
along with investigation
report. .
*  Minor Injuries B | Anyone who has
where-only Inform respective . witnessed or received
basit first Ald departmental head /in- | g nifi information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ] 88Ge-
the victim, . via web portal to incharge Zonal HSE Team IMS/IAM
* Minor § | HSEZQA within twenty leader. -F-01
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
, where there - - :
isno HSE&QA will share the .
~ few?El . significant information with all '
injury or loss. concemed to avoid HSE&QA
. reaccurrence. | N
‘Report the Near Miss B
- using online Near Miss ,
* ari\;sNear Notification Form via web o .| ssec.
3 -Occurred./ portal, Enter details as All Employees IMS/IAM
Observed mentioned on the form . F-03
P attach evidence. (if any) .
and submit. ) ‘
4.2. Incident Reporting:

a. Incident that resulted in.personnel injury,
considered as accidents and will be repo
. Systent within 24 hours after the acciden

spill, fire, asset démége etc. will be
rted through online Incident Management

-

b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal.

C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
Place in their respective Zone,

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal, . .

e

-

'.';.'u [ 4

R
!

R
-, ale M
. l/; o ey :«f T

e lntegr_ajced Management System el
i e e .- e T

B S - ”'.7.5( P’O?‘U'n.mm,ﬁ;) : S
p

Wt ‘\ ""-\,Jt.
d Yoo ¥
iy S
O . " . #



we il

4.3. Investigation and Carrective Action

Incidents are investigated by the team constituted by In-charge :
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/mmor incident/accident, ¢considering X
following factors:

a. Severity of the incident/accident.

b. Time lapse betweepn reporting of the 'lnotdent and the actual'
occurrence of the incident. - "

c. Lack of supporting information.

> The mvestlgat:on is camied out fo determine the root cause of the problem The
investigation process covers:

* _a. Determination.of toot cause usmg any suitable method-ike tripodanatyelse e .—.— -~

b. Investigation will be ‘conducted ‘as soon as possible after the tnc:Ident, followrng the .
actrvmes requu'ed controlling the hazard.

c When mdxcated by the severity of the mcrdent, steps to secyre the incident site must

iy

d. Jndwnduauntemews JwrlHae eonduoted -with.-each person -present-at-the tlme of the -

be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcldent

;,.-' ‘
incident. The following rules are followed for interviews with all individuals:” .
- 1.” The witnesses should be‘interviewed promptly. separately and privately, -
. 2. The interviewer should avoid questions that give a yes eor no answer.

3. Aﬂer the mtennew the mtervnewer should document any concems ldentiﬂed

e.-The mvesttgatxon w:ll be focused at deten'nmlng the root cause and: therefore

.1. The investigator or mvestlgatmg team must foeus on getting accurate and complete
. information.

"2- Facts must.be separated from opmlons, and dlrect ev:dence from oxrcumstantral -,
evidence.. . .- . P

;3. Each concem ldentlﬂed m ‘the mvestigatlon must be fulry addressed

", Upon complétion .of the mvestlgatron the.team wrll fill and submit the Onhne rncxdent'

-Investigation Formt (SSGC-IMS/IAM-F-02). It includes Background Informatian, Root .
Cause Analysrs Conc!usron and Recommended Correctivel Preventive Actlons

g: Inall cases, the Incxdent mvesttgatlon must be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mves’ugatxon, in-charge
- HSE&QA may extend the report submission timeline. .

h Deterrnmatlon and implementation of viable comrective/preventive actions to eliminate
+ the causes of lnmdent :

i. In-charge HSE&DA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

‘HandBook | February 2022 et
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IM5 PROCEDURES.

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. \

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. : .

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. T, -

SR T
4.4. Updating of Assessment

After the incidént, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, likelir_\ood etc. -

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review mestings 1o seek advice and to discuss the
effectiveness of measures / actions implemented. .

5. DOCUMENTED INFORMATION

B Record No: il Record Name |’ Maintainedby - _R;fg:::rf

. . N In-charge HSE&QA /
SSGC-IMSIIAM-F-01 Incident Notification Form Zonal HSE Team Leadey, | “3 Years
. \ CL ' ‘ ] i h ‘ &0 ’ cu’ PR

) *SSGC—IM_SIIAM~F—OZ R lncident_lrivestigatj_pn‘.:Fonn‘ ; .rzt;zgla;ﬁggEHfsa%ane;deéf <@ Years:, .

. . In-charge HSE&QA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader ..3 Years‘

W

integrated Managex_-n.ent System :
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SSGC

HSEZQA
Department

h'icl )

" Time:

Date: .
R'eportad 'by'
... \Location:
SSGC Premises O ‘
Loeation Details:
Responsible Zone
Region

- Particulars of Affected Person(s):

\ - IMS FORM

Outside SSGC Premises L.

Zonal HSE Team Laader

SSGC-IMS/NAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(To be flied by HSELQA)

Details of Affected Asset arany)

Senal No 1 2 3

‘Nameis)

Empluvee lD(s)

Designaton

Permangnt

Conracual

Type of
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—- L ins PrROCERLIRES
S1. 'PURPOSE
; " The purpase of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines
; requirements for business continuity planning post emergency situations to
‘ bring the business on-line.
Purpose of the procedure ig to 6
a. Formmuiate plan, responsibiliies and actions to be taken fo handle any % R i
. ° emergency situation, : g faik b
b.  Identify potential emergency situations and response plans to minimize * ey &
or avoid actual & potential hazards of any emergency situation. 4o
c. Define mechanism and frequency to test plan so as to ensure W
preparedness and effectiveness of emergency response system.

‘ -t ) ]
uare preparing to .

ad

2. SCOPE

war and etc. ~ : , ' '

3. DEFINITIONS.

Emergency Situation: An abnommal situation that calls for immediats and urgent actions for safeguardirig’
'life of persens, protecting buildings, ‘machines, vital installations and othet agsets™ -~ - - C, o
b. Rescue: It refers to responsive operations that usually invoive the saving of life or prevention of injury
during an incident or dangerous situation. © _ . _ : ' , I )
." . Emergency Respanse Organization (ERO): It is a group of people, in each section (such as M,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natura disaster or
an interruption of business operations. : _ s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency
- sityations. All emergencies are to be reported here, : o T .
e. First Aid: It is the provision of initial care for an illness ar injury. Itis usually performed by non-expert, bt
trained personnel'to a sick or jnjured person until definitive medical treatment can ke accessed. -
f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated” assembly areas for
. personne! shall be far enough away from the building, structure or workplace to ensure that, whers
practicablé, everyane is protected from falling glass and other objects. . . - R : .
g. Emergency Evacuation;: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. . . . - .

-

t
facs
2
N

4. RESPONSIBILITIES - .

Responsibiiities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rushto the area of incident without any delay,

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the ares is free from any hazard.

ey o
T
1]
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‘IMS PROCEDURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency srtua’uons are ldenhﬁed during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respecuve
departments are frained to respond to emergencies and mmgate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\
1

6. Emergency Considerations

| The following areas of needs to be given consideration while identifying potentiai ernergenry situation but the
- same need not be limited to these areas: -
[
|

T Fire & Explosion ' o
" Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat ’
Building & office lockdown/shelter in place
Active shooter/hostage situation

6. 1 Frre & Explosron

act as per but not limited to the followmg instructions:

a. Givevoica alam- FIRE! in cass of fre for all immediate employees in the area.
" b. " Push the nearest located call peint button in case of fire (if present).

¢. .lmmediately inform Emergency Response Orgamzahon through phone

. orin person. o
d. Try to control-the fire by uSmg fire extinguishers: Use fire exﬁngursher '
» -anly if you have been trained. . . :
e. Remove all explosive, mﬂarnmable and polsonous matenals away to . R
the ma)nrnumpossrbxhty . § . FIRETRIANGLE
f. .Shut off main valves of gas and circuit breakers. _—
g. Stay away from the fire in case it is not controllable. . . R R
h.

Report to the designated Assembly Point away from the scene offire/ explosxan if asked by Emergency
Response Organization through emergency exits and wait for the further instruchcns :

6.2. Heavy splllage of tnxiclﬂammable chemicals or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personne! present‘within

the premises must act as per but not fimited to following instructions: . L

a. Immediately inform Emergency Response Organization through phone or in person i

b.  Eliminate all ignition sources (sparksflames/heat) from the immediate areas. o

c.  Tum off gas supply from nearest control valve..

d. In case of gas leakage in confined space, proper measures (opening wrndcws doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~F@ame
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8. Try to stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & Mmaterial,
C. Shutoff Electricity and Gas if hecessary.

a. S A
b.  Ensure Proper drainage system at vita| installations so that every
. be accessible in cage of any emergency. ' k

Sufficient quantity of tarpaulin and rain suit is avajlable to meet fhe rainy cop&iﬁon.

. C.
-d. Keep the drain line open all the time.
e.
f

All pumps used for draining out the rainy water are in running condition,

Sufficient quantity of sand bags is available to stop e'ntering the water inside, which may be placed in
advance if required. ‘ ' . ' IR

U] = XY
© Class B mare rial Examples .| Type of Fire Eu:t;t‘;gulshar to be :
" A | Solids. ) Paper, wood plastic, etc; . » Water. -
- P Baraffin e - |+ CO2 e
B I*Flammable Uquids | Paraffin, petrol, oil, etc. , « Dry Powder- . -
G Flamniable Gases Propane, butane, methane, etc, |4 Dry powder - %» o
e . " | Aluminum, magnesium, titanium,, | o Sodium chioride based gy .-
. D - | Metals . |ete.. EE __Powder fire extinguisher ..
I . Short-circuiting, over loaded e COT R e
E Electrical Apparatus electrical cables etc: - = CO2 Fire _Empguxsﬁeq e
S b s - NI ,* Dry chemiwlbased:Potassium.
S I F -*'I"Cooking.Qil:& Fat. | 'Animgl fat, etc, + I bicarbonats . - S

»_Wet: Fine chenrical mrst
6.4. Earthquake L o |
In case of earthquake shocks each personne| Present within the premises must act as per but not imiteq to the
following instructions: ) - . ) S R
a.  Immediately inform Emergency Response Organization through phone or in person. °
Evacuate tp

b. Immediately Assembly Areas (in open space where you can keep distance at least ane hajf
of the height of the building) after the shocks dampen, . S o

Shut off all switches and valves of main.suppﬁes of gas and electricity, (If pos'sible)' :

oo
5
5
3
5
&
g
3
=1
a
3
3
o
7]
B
d
U]

debris, heavy objects and electricaj wires,

f.  Stay away from loosely hanging objects that may fall after initia] shock and fremors,

Wait for further instructions from Emergency Response Organization,
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e. The Bomb Disposal Deparment shall be allowed o operate in the company premlses as deemed ‘

apprapriats.

f.  On getting clearance from Bomb Disposal Deparirnent normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

a. |mmediately inform Emergency Response Organization through phone or ln person.
b.  Maintain your senses, do not let them disperse.

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Born_b Disposal Department shall be called by Emergency Response Organization.

&. The Bomb Disposai Department shaii be aliowed to operate in the company premises as deemed appropriate.

0

--f,- —On-getting ctearance from Bomb Disposal Dépanme‘t fit iormal routing shall be adopted as advised by

Emergency Response Organization,

6.6. Bullding or Office LockdownlsheIter-in-place- ca T
If a situation calls for building or office lockdown, the personnel presertwithin 1 A& care:

" pramises should act as per but not limited to following.instructions: Don't try to be a.hero in. -
_a.- Remain calm and stay.with your culleagues : .. emergency situations;."
. b.  Trytostayinpairs.... - o © © - dovnot place- your own
c. Do notleave the room and)or building under a lockdown situation Jlife"ar.‘healttr or that of I -
+ - - -until asked otherwise, = = - . - - —othersindanger
d. "+ Keep quiet and away from-doors and windows, Beﬁpmpaced? for, the!.
e. Ifagunshotis heard, lay down on the ficor and shxeld under/behlnd ilo] M i:..gj
furndure as much as possm!e ) . ! T %5

6.7. Actwe ShooterlHostage Sltuatlon

In wseof shooterlhostage sttuahon each personnel ‘present wrthln the prermses must act as per but not limrted to "
the following instructions:

a:- [fitis safe todo so, exit the bunldxng, if not, lock or bammde yourself inside a mom
b. - - Turh offlights; cover arid lock the windows, and lay on the fioor.

. . Ifthe shooter(s) leave the area, go to a safer place, if possﬂ:le. Have an escaps mute/plan in mmd, keep your -

‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
. information as possible (your nama and location, details about the shooter(s) - appearancs, weapons, etc.).
. ifyou can't speak, leave the line open so the respanding authority can listen and try to pinpoint the location.
e. ’ Cooperate and negotiate’ with the shooter, in order to buy as much time as possnble until the rescue team

- 7. EMERGENCY NUMBERS

In consuderanon of the emergency numbers fo be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense er equivalent.

Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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' "9.4. Equipment

8

‘ * E-"!ff"f}fl-._’bcatior_p." “% Typeof 'Enie‘tjgencil- Drill‘_,l. F ! Q:Frequency
a. Head Office | AT : : N R
b. Regional Ofﬁceg-.. .- | Evacuation and Mock Emergency Drill (ajf | .. T \' '
c: Billing Offices-- = - employees) ' ‘ ‘ »~Sl3c Mon‘thly“
d.-P&C.Qffices , . - . ' LR s
e. Stare (all locationsy - -

f. KT (Transmission) . Fire: Fighting Drilt by Emergency Respanse SO
g. Distribution (Zonal | Tegm. .., Six Monthly
and Sub-zonal offices) oL

s Procezngs

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes, Ng hindrances shauld be placed in the

raute. All employees should be familiarized with the @vacuation routes of their premises, ,

All employees shauld immediately evacuate their premises and assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed, o .
Take only keys, wallets ang essential belongings with you, '

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators, . ' : : K
Assist peaple with special needs, - '
As you make your way out, encourage those you encounter to exit as well,

8, THINGS TO BE EVACUATED

"P A0 o

" In case of emergency, evacuation should be carried in the following order:

9.1. Personnel R : L
Those personnei who do not have sound heaith such as patients of Heart, Asthma and physicaily/mentaﬂy,
disabled People are to be evacuated on priority basis, T .

8.2. Raw Materia} . . ' :

Raw materia| which is explosive, inflammable angd poisonous must be femoved. Similarty, . important. .
lightweight items that are easy to carry must also be removed, ' . ¥

9.3."Décuments - :
Important récords and files must ajsg be removed.

Cash Lockers, _Computgr Sets, Extémal Hard-drives, Expensive Tools an&_j Fixtures mhstaléoberemaved_ ‘

10.. TESTING AND EXERCISES . .o R

_Testing‘l and exercise of tha emergency response plan should be conducted at eachi locatioii. of SSGC to
Valuate the effectiveness afﬂ'ae-preparedness.plan. The record and observations of the exercise’shouid be -

retorded on Emergency Drill Form (SSGGIMS/ERP-F—O1). ' T I

Each: section should nominate the person who is responsible to_periodically conduct the ‘exe.rc.iée.- The

frequency and type of drill at each location should be as below: :

&\\ RN : : .
~ : qu“i * ‘e
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E[\:\c;ga;l:g)and Emergency Mock Drill (all Six Monthly |-
Meter Manufacturing pioy
Plant e v .
Fire Fighting Drill by Emergency Response -
Team : _ i Quar’gerly
- ! Evacuation and Emergency Mock Drill (all :
o lemployees) = ' | o Six Mgnthly
 Headquarter Stations — - — -
o ?g:niughtmg Drill by Emergency Respon_se Monthfx .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

1 § _sgne=

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, availabie

- ~-~—and properiy Taintaired in thefr respective zones. A joint inspection wil ‘bacarried out periodicaliyto verify e ™

efficacy of ER Equipment. The record shall-be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

‘share withr In-charge HSE&QA as and when required. The need for the emergency response equipment is

determined by considering the hazards and associated risks with the particular -

location/operation/equipment/instailation etc. The respanse equipment usually include but are not lfmifted to:
Fire extinguisher. ‘ B .

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. ‘ <o B .
_ Communication equipment. (Mega phones, Alarm systems; walkie-talkieete)) . . . -
First aid box. "+ . ’ . : - .o
ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

N

qutien.cy of inspection and mon'rioring of ER Equipment will be-as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

R
“ . "
¢

a. Head Quarter Stations o . :

‘b Meter Manufacturing Plant 7 T 7 Monthly, ¢
K.T (Transmission) ’ e

- Head Office
Regional Offices
"Bilfing Offices _ '

- P&C Offices - - (Quarterly
Store (alt locations) - T

Distribution (Zonal and Sub-zonal offices)

Fy

~papupley

12. DOCUMENTED INFORMATION:

. ' . . g Retention.
Record No Record Name | Maintained by - . Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrient | 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years
Integrated Management System e L)
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HSE&QA
Department
Zone . | Region - location | - . - . Datg |- - " R £
Type Of Emergency Brill : - A R DG
O Fire and Explesion o Heavy spillage of toxic/flammable chemicals o Heavy gas jea}kagé'-u Egrﬁqqha’k.e‘_-" .
O-Bomb Threat 0 Other - ' e T Coe RIS ST
S : Observations - ) R
S.No Description: Time ‘Commants
| 1 Emergency Siren rang at Co
2 Evacuation started at .o >
" | Last person reached.atths assembly- - .
. 3 point L . ’ - | ) -
4' | Firefighting/Bomb disposal squad/other | - R . ‘
interested party reached atste - .. | - i e : ' Y
5__| Emergency under control at : : . .
Total time of Drill (minutes): . ' ’ .
Additional Observations (If any): . R S
. L SR o . i - “"IC'Z' ‘,;“ r;__ .-";‘w.-;,‘
- : e e T AT
: P e e N R
S.No . Assessment
R Emergency responders were present at the site ~ -
2 .| Employee were praperiy instructed :
3| Behavior of employees was satisfactory
4 . | Evacuation route was satisfactory . . -
5 | ssGC firefighters wers well trained
6 Fireﬁghting eguipment were up to the mark
7__| Response of the medical staff was satisfactory - -
Overall Assessment: » ‘ e SUSTACIONY O Unsatisfacto o
S.No }

Corrective Actlonslhnprove' ents Required

Responsibility Target Dato

Security Services Representative HSE&QA Representative

Name . . Signature Name Signature

; A Ry : :
Q\ ORI
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M e 'IMS FORM éSGC-lMSIERP-E-O?

SSGC nspe and Ma Q Revision 01 ee-
HSE2QA . E €

AN

Department lsgue Date: Aug, 2021

C = TZona . | Region | [ Location | | Data |
h " [Type Of Equipment R . -

D Fire Extinguisher O Frs HydrantWatar Pump/Buckets/Hoss O Smoke/Gas

O Ambulancs O First Ald Box O Communication Equipment 0 Other:

CHECKLieT

Datactor g Emargency' light

SNo| .
e I = nouisher —
IR 01 Firs axtinguishers are in operabie condition and not
frad,

Commeants.

02 | Pipe and nozzls do not have cracks.
03 | Laver and lever in are in place and |ocked.

04 | All extinguishars are clearty visible and accassible,
Fire ‘Hytdrantifose/Buckat . -

01" | No leakaga in fire hydrant system,

02 | Hydrant vaivas ars properly lubricatad and operational.

- | Hose pipa 15 rolied mpery-placad-Nozziesara — [ _. ——— .
B etmched i the e :

04 Fire buckets are maintained and adequataly filled with
sand.

Elrst Ald Box . -
0'1 All nacessary/raquirad medicines are availabla in First Aig ]
. box. :

: . 02 | Medicines ara not expired .and valid for. use., - . - ]
~% 0 |'SmokelGas Defactor ; : — —
' " |01 | Alamms and Smokelgas datectors are properly functioning, | | :
- Other Equipment (if any) e !

a1 | T

Dbsamﬂon_s Recomrneqdaﬁons

Additional Comrnema (If any):

Whatto chack . FaTwe] _

Security Services Representative HSEZQA Representative . h
Nams & Dasignation Signaturs Name & Desigration Signaturs
. R
. ; Ao e
Integrated Management Systemn ¥ > :

. . .
. twlt Seetag.
- . P B b | Sars L
4 v R -
/ . . B .
. M . vl aDeT T
- . ;
. L]

. - p % « «-‘.’ . Jl
Fiid b o .. “v ) K




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and

quality of goods/services provided.

2. SCOPE . ) :
The procedure s applicable to all suppliers and contractors providing goods or services to SSGC

' .

- 'Whether on SSGC premises or outside SSGC premises,

3. DEF!NITIONS

a. Contractor: Is an independent employer/organizaﬁdn who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Js an independent employer/organization that is respansible tg provide goods or
services. . .

C. Contract coordinator: Is an executive of SSGC. procurement department, who has been

d. NEQs: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4, RESPONSIBILITIES'

4.1 prplfégs)pontractors and Sub Contractors

a. The contractor must take. all necessary safety precautions related to the performance of the *
.\, Sontract in order to protect the work site, including all personne] and Property of the SS3C, the E
* * Gontractor, il third parties inveived.- I .
- Suppliers/Contractors are responsible for safety and well-being of their employees, , .
C. -The contractor will also be responsible to provide relevant safety equipment‘ﬁ(PPEi to their -
_ “ workforce: where required. Suppliers/Contractors who have their own- HSE&QA management
' system, shall provide details of the same on request.

€. Supplier/Contractor shall ensure compliance with S8GC policies, procedures ang applicable legai
and regulatory requirements, - " . Ce :

4.2 bontract Coordinator

The cantract coordiﬁator is responsible to arrange training sessionslmeet;ngs between contractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

f. The contractor sha{l adhere to set standards ang requirements_forﬂenvimnmerital brotection.

4.3 HSE&QA Department’

a. .In-charge HSE&QA -angd contract coordinator are responsible to evajuate the Capability and -
Competence of Supplier/Contractor regarding HSE&QA. T

b. In-charge HSE&QA is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies ang Procedures., - .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technicaj specifications and guidelines.

d. In-charge HSEZQA is responsibie to highlight critical nonconformances relateq to HSE&QA. Strict

nst any violation/breaches of SSGC's safety poﬁcies/procedures/contract
terms during the execution of contract.
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. 5. PROCEDURE

a. The contract coordinatar should ensure that this procedure is part and parcel of every contract made
by SSGC. - ’

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capabillty & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&ZQA awareness.form (SSCC-MS/GSC-F-01) will be

t communicated and duly signed by supplier/contractor as well as HSE&QA department.

| d. HSE&QA department will conduct periadic lnspectiunlaudlt of worksrtelsuppher facxllty to ldentn'y

| : . gaps on igsues related to HSE&QA.

e. The contractor/supplier shall educdte and adequatety train their employees in order to understand-
the requirement of this procedure,

P - -

oo .. f.__Supplier shall adtraratatechmeat—speetﬁeaﬁnns pmvtded’uyﬁsc—:b to ensure quality of goods
C .* provided. - . .
. g. The contractor shall perform hazard identrﬁcatton and risk assessrnent related to their. activities for

. the-proper-implementation of possible controls/personal protective equipment (PPE) ar otherwise
cansult SSGC's'HSE&QA department to seek gurdance and awareness on nsklhazards related to
. activity and its possible contrals.
h. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are responsible to dispose of any waste- generated dunng their actrvmes in anh
) environmentally safe & responsible manner.... ... e - e T
- +j. The contractors must ensure that cnly trained lndwaduals meetmg necessary requrrementslskxlls wrll ¥
"+ . carry out the required job. . ‘
SRS Any equipment used- by contractor dunng 1he project must not pose any envrronmentat andlor safety
" .. goncems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
oG e t. Any.identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
sl to fiX must be immediately.reported to the: contract coordinator and HSE&QA department in writing. %
e m, The contractors must ensure that the warkforce involved must be physically fitand should not ¢arry .
any. contagious disease.’ SSGC reserves thetight to ask for. medical examinationftests ‘of any -
- employee. Gentractor will bear all expenses incurred during the medical examinationftests. .
n. For'contracts related to praviding food services/canteen services, medical reports from accredited

’labs-must be submitted to head of administration services department for entire crew once the ;
contract is awarded and annualty for following dxseases hepatitis B & C., tubercutosrs and chest

- X-ray. .
‘0. In case of vmlatrons from SSGC safety atandardslpoucreslprocedures actxons will be taken to
penalize the contractor depending- on the severity/recurrence of breaches, as per following matrix:

R R . P TP Y e VY Ty S TR oy oy
b S Noi 3fgt‘§.1tt:11,_.',fti&;ﬂ?rﬂ_ﬁﬂﬂxttéué-fﬁnm. e o 3L R TAetion, e D

1 anéle Minor None_Compltanca *|'Verbal waming +
t I N - y . S S TR .. P A
- 2 | Muitiple Minor Non-Compliance | Written'waming -, 7" ", #1%.%
3 Sing'le Maior Non-Caempliance | Written waming / Stop the work on site
' . i N . | Written- waming./-Financial penahza'hon
4. Multiple Major Non-Compliance: disconfinuatior of contract .
Integrated Management System . - —
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- All contractor employees will go t

PR o

oQ

ntact the SSGG
no time should contractor'o:j subcontractor employees enter the, -
" g Anywork not erformed during norma business haurs must be approved in"advance by?i_hé ssgc ¢

" . represéntatie. : :

Pon Initial work at.Sggg:
and annually thereafter A copy of authorized (current) persanne for contractors wiy be Opdated ang
kept at guard shagy- :

Cted, unless prior approval is attained from the S5 representative, -
P are not available, . . . -y '
Horsepiay, throwing any object and Scuffing are dangerous ang forbidden, s
Cameras of any king are hot permitted in SSGC/ work site unjess Prior written approval is attained from
SSGCrew&eentaﬁve. . . ' ' .. . y EEERN
Guns, knives or any ather weapons are NOT allowed on company property in anycase. .
8SGC expects all- contractors ang subcontractors to. maintain 5 drug-free and alcohofree workplacs.
Contractors shaj] maintain a substance abuse program that includes Postoffer and for-cayse testing. it will be
the responsibility of the Contractor Management to inform their.employees ang subcontracinrs that the use of or
evuemeofuseoﬁintoxicaﬁngﬁq i ibi i i
for work under the infiuence of a
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h. Cortractor aciviies are prohibited in overhead arees of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permiited only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i, Corfractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘

While working on SSGC premises or at any worksite;

a. All persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees.

" b, Pens, pencls, tools and supplies must be carried-in a secure manner to gliminate the possibility of product
contamination or aduiteration, {Le., nothing is to be caried in shift pockets, lapel, Snd &ic.).

* € Appropriate PPES must be WﬁmWﬁlpéﬁﬁnna.mMQ'dwasztmmmem :

provide PPE to their workforce.

d. Proper clothing must be wom gt all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

f The use oftobacco in any form s prohibited at all times except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not pemmitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors o eat. (Cafeteria)

-, ~{nrthe -event that thereare open—tanksrer~'expesed—pmduéb‘mateﬁals.¢eont’ainers or-sterage;-the-contractor- -
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, ete., where any dust, mist, chips or other debris may be generated.) '

i, The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or
- construction materialis stricfly prohibited. ' .
j. The contractor is “tesponsible’ 16-hotify ‘the- SSGC representative immediately ¥ foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
k. Contractor will follow 'Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules S

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site worle.

c. - Contractors shall provide the SSGC representative with a eurrent copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (f applicable) and

d. The Contractor shall supply all required first aid supplies and safety equipment o support his/her personnel.

e. Cortractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worn at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipmertt connected to operating
sections of the Zone unless prior authorization has been obtzined from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. in
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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d.. Al coniractors and subcontrectors must maintain their ow OH&S required documentirecorg,
' 7.3Confined Spacs Entry ' - "

a.

b‘.

» * a

o Ao

o Integratad Management System
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7.2 Acrident Reporting, T T L

Contractor, contractor employees or subcontractors are NOT authorizeq to_dismantle, shut” down, .
otherwise make ineffective any fire protection device or System. This requires a special permit obtained by the
Zonal Teamn Leader. '

Materials, tools, equipment and supplies will be stored neatly ang safely so as not 1o Obstruct roadways,
walkways, staiiways, emergency doors etc., or allow any condition which may be a potent| safety or
fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, : .

mehaZEMmaeainvolved.

Use of explasive actuate fastening tools shoi b e accarding 1o the manuiactrers safety Qidefines, "
" Al compressad gas dyiinders must be Supported and secyreq, standing upright aecording o Pakistan
. Standards. When tioses and valves are removed from cylinders, & protective cap is to be jnstalleq oni-altfanks

In the event od..gas, vapor or other harmiful volatile releass js Caused' or discovergd, the contractor and/or
.his employess shaf reportit at once to the nearest SSGC office and request for further actions lrru'nedlate!ﬁ.
;"Vel‘lid&s_thea;ere'qLﬁredtaadheretu the declared speed fimit. coo L S
.y coritractor, contractor eémployee or subcontractor violating Zone area safely or security Tues shaﬂgzé.

All contractor injuries requiring medical assistance béycnd basic first ajg .,ust be reported Jnunmngwrh aful
investigation wittin 24 hours of the eccurrence (Contractor Accident Investigation, Form). This' repart must be

_submﬂtedtntheSSGCrem&sentaﬁveforfdrwardingtomeHSE&QADeDarhnent, o

‘Hm‘ alt.
A!_lconﬂactorsaalequiredmbepandmaintsinmeiromeqmpmem
In the event acamedspaceerm'y.byco i

W
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Meight Requirements.

All work &t height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable lecal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -
equlpment manufacture’s recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods mustbeused. . . .
All cranes usedonoompanypropertymustbemspected once per shift and anyproblems idenfified mustbe
cormrected prior to crane usage. Copies of all inspection records must be provrded o the SSGC repr&eeniztrve

1 nhn l"nﬂll
upon requss

e e —lnmeevemmateverheadwenemustoowmioaﬂonswmnﬁe Zonewhaehighwlﬂgé‘mﬁ'read power'

fines are located, all cranes and overhead liffing devices must maintain a 10-foot clearance. In the event
proper clearance cannet be maintained, the power lines are fo be de-energized and locked out prior to

representahve.

‘ periorming work. ln 1he event t’he lines must be de—energrzed prior approval must be grven by the SSGC

7 5 Hazardous Energy Control (Lockout) Procedures

8.

. b

'® iz. -

C.
.

7 6 Zone Equipment and Tools

a.
b.

All conhadnrs coniradnr employeee and subcontactors must oornply wrfh 1he SSGC Energy Cont'ol '
Requirements, ..

An.the event that. ammdnr,_mnh-actor_employee _or_suboommnserw:ng orenmnng a piece- cf :
machinery where the danger of injury exists from unexpected energizing of the equibment or unexpected
release of stored energy, the contractor or comract employe= must dxsconnect the souroe of energy and
lockitag out this equipment before baginning wark. °: .

In the evem that SSGC employess or other unlmown persons have |ockedltagged out equrpment, the

" contractor is'not to remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery, wrmoutappmval of SSGC represemanve or. remave LQ/T O without commmmhng to all

. affected associates.

Conh'acmrsarerequlredtosupplymerrown Iodcoutloc!a Egsand hesps ; " : ST
In the event that a contracter or subcontracior has de-energized and locked outa plece of eqmpment, ’d-ne .
equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or

* . . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. -

The ockout tag s by e cotract s v the Canractor' phne nmber and a erson rame, ssec' g
to be contacted oonoemrng the !ookout. '

Contractorswill provide their own equipment to their employees. | . ’

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the .-
Equipment Loan and Indemnificafion Agreement. Use of all shop equipmentispmhibrted.

Misuse of SSGC material, equipment or products is prohibited, . - .
The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibrted. ln fhe event that SSGC .
forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this paolicy. Any contractor, contractor employee or subcontractor who operates an SSGC foﬂdﬁt will be
requested foleave the property mmediately. .

All contractars, confractor employees or subcontractors who operate a powered mdusinal vehxde in Zone Area
must possess a current operator oerhﬁcauon
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Contractors, contractor empléyees or subcontractors who bring hazardous chemicals on-site, must prior o
bringing them on-site: .

Provide the SSGC FEpresentative with a listing of 2y hazardous chemicals,

_ Properly iabel a containers, adhering to SSGC labeling requirements.

Provids the SSGC representaiive with copies of af Spa (Safety Data Sheet)for the hazargioys chemicals,

The SSGC representative will provide ail contractors with a list of Hazardoys chemicals th; ;

contractor employees, or subcontractors will come'in contact with-during the work on Zone Property, ©

At no time shauld hazardous materials or fuels be left unatiended in open coniainers or unsecured areas

ovemight, during weskends, o during holiday periads, Temporary storage of such material must be reviewed
presentative, _ . .

The contractor shayj be responsibia for all necessary Persong Protective Equipment (FPE)
informing their employees of ajf hazardous substances in use at the job site and of the apj
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iMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cuiting, Weld‘lng and Other Hot
Wark procedure.

b. The SSGC representative will issue the Cutfing-Welding-Hot Work Permit after oonl'umung that the
necessary precautions have been taken.

¢. The pemnit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SsGC
representative will issue a new permit.

T d The contractor employee designated as the “fire watch”® shall sign the penmt after the final check has been

made and retumn the sngned permlt to the SSGC representative.
7.12 Ladders and Scaﬁoldmg

I - X _AluaddersbelonglngtomemntacbpmustbelabeledwﬁwqeeonhaetoﬁeSSGCandpossesssafetyfeet -

v
5 L2

o .

and mest SSGC Work at Height Requirements. .
All ladders used on Zene property must be properly secured.
All scaffolding must be equipped with raflings and toe boards.

c. :
d: Al “swinging” type scaffolds. must be inspected by the ¢ontractor and repaired if necessary before use.
e

All overhead work froma forldiﬂ must be conducted from a secured safety mge Slanu”ng on forks or pallets
is- not pernulted

8.. .CONTRACTOR ENVIRONMENTAL RULES _ .
SSQC [eqummatcont?aolors comply wclhall applu:able envnonmenlal rulea&regulahons. ]
8 1 Non-l-lazardoua Wasto

" a  Construction refuse and debris will netbe allowed to accurnulalla and will be removed daily bythe conlmotor o

. at its expense, unless otterwise negotiated-in the contract document.

" I b. Contractors shall taks ownership.of all waste and debris generatad from. -maﬁnals they broughtto the job 3 '.-
- "+ site orfromdemolition aclmtxea and shall dlspose of sut:h waste and debrisin. accordancev\nlh all applmble B
ST “Jaws and reguiations. " e

.. ¢ Reference to SSGC, TheSSGCCompanyoranyofrlstradanwksshallnotbeusedmanydowmentaton '

" associated with the disposal of suchwasts and debris,

" 4., Contractors shall coordinats with the Zone, whenever pracical, fo segregate debrls arwaste which may be

. . = recycledarre-usedina safg and environmentally responsible mannef.
e.”. Worksites may be pericdically inspected by the SSGC representative o ensure thatlhe comractor is fulﬁlling

.. s obligations under its contract. Final ‘payment will be withheld until such time as the worksits and property

have had a final inspection and remayal of all containers, debris; wastss and materials has been confirmed.”
by the SSGC represeﬂtal:ve ancl documenlalxon has been printed that all hazardous wastes have been
properly disposed. -

‘_.f‘ . .For those com'actorswudqngoulstd , tl.ls'llegaltodlsposeofany llquld ncluoingwaler onto the

. - ground/outside drain, forarlyreason. All water, provucled it was not contarmnated, shall bedlsposedofata
“drain ll'lSlde oflhefaollxly . ) . ;

82 Hazardous Matarials .

a. Contractors conlractor employees or subcontractors who bnng hazardous chemlmls on-sn‘.e musl prior
to bringing them on-site:
i Provide the SSGC representative with a listing of all hazardous ohemmls
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhering to SSGC labeling requirements.
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hazardous materials, and remove containers that store or contain any wasts or hazardous materials, Such
containers/materials shaj be removed from 8SGC's Property daily and shaj be Properly disposed of by the
contractor/supplier in accordance with aj] applicable Federal, State ang Local laws, rujes and regulations, Ng

8.3 Spill Response Procedures - : ' . L |
8 .Each contractor js required to have a.written emergency response plan to hangdle épﬂlé' and releases which

c. Contract_or m.ust Provida documentation 1o verify at it hag con&a&ﬁtiiﬁ-atkast one reputabie. éu'isidE»
spill response contractor, that is feasonably agreeable to S8GC, to respond to large_xgspiﬂs or releases which.” *
may occur during transport, delivery or use of hazardous materials, - - CoN g

o, 78, . .
8. Any spill or release that exceeds an applicable reportabje Quantity must be reported by the contractor to the
8ppropriate: govemmental agencies according tp applicable laws and regulations, Prior to notifying the
responsible outside ‘parties (i, govemmenta| agencies), contractor shal first inform SSGC of it intent to
report such spill or releasa, - ' - , .
Contractor is also bound to fojlow SSGC's ‘Spill Response Procedure’.

8.4 Speciaj Circumstances _

Integrated Managjment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the ‘SSGC representative. A copy wrll be kept in the pro;ect managernent file

and the Zone's HSE Manager‘s files.

In consrderanon of admlss:on to the premises of SSGC, we agree to hold in strict conﬁdence and not fo divuige to
any. cther person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that retates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materisls. We will not remove any document,
material, or equipment, nor photograph or record any data wrthout speoﬂc written permission from a duly

autharized representative of SSGC.

This agreement of conﬁdanhalrty wrll termrnate only when and as SSGC propnetary information becomee public '

knowiedge.

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

. We have read and understood ﬁ're visitor agreement and will ablde by the document while vssrhng the SSGC '
. facility as requlred .

The undersigned hereby aclmmvledges that we- have received a copy of. the SSGC Contractor Work Rules. Wa N

- have read-and will be able to-abide by the items fisted in the SSGC Contractor Work Riles. We understand and -
. .agree that any. persons and/or.contractors whoe violate these rules will notbe permitted to work for SSGC. We also:

understand that we are responsible-for-ensuring. that all employees working dlrecﬂy for us, as well as any

L cont-aotor andlor subconiractors that we hlre. comply with these rules.

Compliance wrth the SSGC Conlractor Work ‘Rules daes not i any way IEIIEVB any oontractor or person from'

. complying with-any applicable Federal; Provinciat or local safety, environmental.and other regulaﬂonswhzch mayfv'- )

apply. The work rules are only a compendiurn of certain legal requirements and Zone policies. They ara not an .

. excluswe drswssron of any and all legal requrrements apphmble to contxactore andlor sUppllers.

The undersigned represenls and wan'ants thatwe shall comply with all applicable Fedaral State and Loml laws, .

- regulations and rules while we are engaged to work or perform services.for SSGC, including but not limited to any . B

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in ‘_
consideration of SSGC hiring us, we hereby agree to indemnify and hold hammiess SSGC against any and al

liability; including defense cost and attomeys’ fees,-arising from or relating to breaoh ofthe above warranty andlor

' any vxolatlon of applmble laws regulatlons andlor rules.
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Company

Date

SSGC (Print)

Signature

- Title

SSGC Representative

cc: Project Manager File

. . ZoneHSE Manager

Cantractor*

11. POCUMENTED INFORMATION

.- Record No. Record SSGC. . . - | Maintained by . R 'etel?tion :
. ¥ . Period
!‘SSG(.:-LMS/GSC F-01 | HSE&QA Awareness Form Departmer . 3Years
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sl . _Description

&
SSGC
HSE&QA
Department

lM_S Form

SSGC-IMS/GSC-F-01

Revision 01

Isstte Date: Aug, 2021

Organization
Name

Contact name

Contact number

| Type of Contractar T
{1 Mechanical Work.

-

[ Electrical Work [1 Civil Work [ Waste Disppsal [ Canteen 0] Transpart O Manpower
Contractor {J Pipeline Construction O Third party inspection 00 Goods Supplier O Other:

Area of Working:

Contract Coordinator: ~

HSE&QA Awareness

v+ arin e REMArks.

ISO & OHSAS Standards

HSE&QA Policy

1 PPE Policy

Risk Assessmen_t and M_anagem,ent Procedurg

e

tricident and Accident Managsmenit Pmcedﬂre

Emergency Response Procedure

Technicai SpeciﬂmﬂunslPerfonnangé and Teéﬁng
Crteria - .

:Remarks: " ..

Supplier/Contractor Representative

HSEZQA Representativ

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requiremants applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in. adherance to Company's
HSE&QA Policies/proceduresiechnical specifications
fand related requirements to ensure quality, safety and
integrity of the gooda/services provided.

Name Signaturs Date

Nama Signaturé Date

Ny

¢ Integrated Management System
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: " | SSGC-HSEQP+-10 |
- ‘@) , . |
Y NSCIe PENALIZATION MECHANISM - Revision 01 |
HSE&QA ] o
“ o Department ) ‘:: . .SE-TW @mmﬁ% Iss{ue Date: Sep, 2(?,.,. l
- . , il
. 1. Penalization e Q
SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencley
- Dotumetits in detail). Penalization will vary according to severity of nonconformance ar|
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. '
1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for (he
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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RIS PENALIZATION FORM " Revision 01 f
SE8A o Conbie lssue Date: Sep, 207 |
( Uepartment —{‘OY Q,T\UE;L Cﬁm@ﬁflﬁ% @m\m ssue Date: Sep, 2007 ;
Project Date
Section Contractor )
User Dept. | Focal Person |

" Mature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator
Name Signature .

i | Recommended by HSEQA
Name : Signature

Recommended by User Departmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

A}

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor ‘
Mote: Adequate evidences MUST be fumnished along with form by Initiator
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K8 o Sexvic e oyttt  anke ' Revision 011
HSE&QA ] e
_Department & ANNEXURE J.1 | Issue Date; S?;L >0
\ .-— -
S. No. Nature of Nop- Compliance Maode of Penalization
_— —
HSE
1¥ Time Verbal Warning 1o,
site in charge
2" Time s __ Written warnin,: +
! PPE related Explanatiop Letter .
™ Time ——__ Removal of worke,
from duties
1¥ Time —__ Stop work
X - 2" Time v Stop work along witly
2
< | Unsafe Act/ Ungsafe Condl.non Written warning letter ,
3" Time Removal from dutie: |
.| Not reporting any major incidents within the .. . .o
3 time [rame specifjed in Tender documents / g?igﬁ;al (I:e.zahfatton UPto Rs. 20n,fun)
| HSE&OQA Plag acclden
No proper tag ouy/ lockout/ barrication 7 - 1% ¢ .
. \ me —. Waming Lette,
. Signage boards and Systematic PPE non- 2" fime g

compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

SOPs, work instructions or ToRs.

R toppage of Wiyrk
3" Time —.

Quality |

——

3% (Max.Rs. 200,000ca be penalizeih

S

.

£

Deviation in actug] manpower provided vs the

manpower (Organogram) submitted in tender
documents

i

6

Cost of unavailgble staff, as listed in 13
or other rejated documents

Non-Cornpliance related to Quality Parameters
outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs

—
UPp t0 2% of the invoice amount of (fy
billing perjod '

Repo

rting

Non Submission of time bound reports (as

mentioned in Tender documents./ Construction
Plan

Financia] Penalization up to 297 of the
invoice amoupt of the billing period

Unavai!ability of documents such as drawings,

SOP manuals, inspection reports and other
Technical data at site office.

—

Explanation letter .

9

Providing wrong / insufficient information jg
invoicing pertaining to equipment and
manpower.

—

Financia] Penalization
Up to 2% of the invoice amount of {ly-
billing period

10 ’ ['alse reporting, misleading information

| amount of the bi

Financia] Penalizatiop, up to 3% ol ine v,

inancial Penalizafio, el
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[ihics & Conduct

U
- .

At

.| Repeatedi- (03) absence/Unav

.

“Non-cogperation with.SSGE teamn by ey~ Sl.a.ﬂ-:-ll:":"‘* LI
of Contractor. Nen-cooperation includes non- ' Removal
sharing of construction site data, Supporting’ "
.| documerits, firture work execution strategies
~*.| ete. compliance of Compary protoeols or

. | instructions Telated ta works given by SSGC's”
| representativers). _

i

'-.4"\"‘. s A . oo
emoval from duties in case the requost i= +
thads sgainst this non-Compljatice ST
| Note: Approval will be taken from ecintrie:
owner .8 User Departmental Head: -

1”12 | Contractors staff during

orise visits of

ailability Of Site | ooondiol penalization (One day salury -

. ,.‘n.“.y,"«_'. \ 1ssue Pate: Sep, 25&":7__"’»‘5'&’-,:

PR

deduction of entire sits staff of audited site

r—

SSGC teams -

»

T Note 1. Penalization amount will not exceed the 5

deoe

blacilist (Blackiisting will be up to gns (B1) year. :

. . 3.  Tendbr Projectiipasific requirements and penzlization
’ .. ToR %mdersp;:id‘r:‘quirm_:x}t section.

e

% of the total contractvalue:. el
2 I Three (03) non-compliance { on any one issue or com issu

" any-contractol, Matiagement will dacide to impose additional penalization{ .. forfeiting
Bink Guarantes / retertion money), termination of contract or EApOAY

R

-

. oF ) v

bination of issues) are issusd tn

o

are outlined in tender d@fmcsslﬁ -
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