PORTABLE AIR COMPRESSOR

FOB/C&F & FOR (Only for Local Manufacturers SRO 827(1)/2001)

Bids are to be invited on Under Single Stage Two Envelope Bidding Procedure
Under PPRA Rules 2004, Rule# 36 (b)

%OTENDER ENQUIRY NO:

ASGC/FP/PT/13799
°
Bid Closing dat pne: 30-06-2025 at 1030 His.
Bid Opening date e: 30-06-2025 at 1100 His.

Fixed Bid Security; USD:@OR PKR=986,000.

¢

Note: Tender document is also available online on SSGC website for view only, Bi; is efigible to participate in bidding process
only after purchasing the tender documents from Tender Room SSGC Head Officdas he procedure mentioned in the Press
Publication / SSGC website.

it is mandatory for bidders to attach original Token Slip in front of the Sealed Envelo ed at the time of Purchasing) as an
evidence that supplier has purchased the Tender documents. Further, any Corrigendum/Clgfi s/Addendums/Extensions issued
to be notified to only those bidders who have purchased Tender documents.

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph.99021024 — 99021173 - 99021116.

Sui Southern Gas Company Limited

Procurement Department, 2™ Floor, ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal,
Karachi-Pakistan. Phone: 99021231, 99021223, Fax: 99231583 www.ssgc.com.pk/ssgc
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Checkhst for Bxdders

Enqﬁﬁy.Nd.:; P _ .. Opening Date B ik o ' Tl'me‘-"~
'Mls.: . N : Phone No.

Ptease ensure before subm:ttmg the bnd that fo!lownng information f documents have been submltted [
provided along your bid. Check( } approptiate box. : - .

8. No. S Details of requfred rnformatmnf documents o) ¥es | No |
1.
T3 'a‘f,' speciﬂed in the | tanderdocument.

4. . Bid validjty » spectﬁed is menﬁoned

Estinrated item wise weight including

Port of Shipment (specific name of Air
13. |the bidder does hot have any port the.F
the supplier.

"l4. |UC cOnﬁrmation charges (if desired by hidder) sha

15, L/C chiargas:at supplier’s end shall be borne by the

16. |Both FOB & C&F rates are. quoted(C4F rates should be b
17. |Sample. (if nécessary}is enclosed- :

: Alternative offer (in any) submitted should be on-as per Secti _
.18. |&Bid Form format. For each altemative offer separate fixed-bid b

is required. . |
Deviatlons from tender.terms (if any} have been stated in Section 3 Sc R '

19, |Requirement & Bid Form format, At any stage of process and after accor nderterme{ * . ..
will prevail. é .

20. |Firm name of Beneﬁcuary & Bank detanls with complete address of bemﬁcxary

21.. |Original Bid + One-Copy is Submitted.

22. |Form-X and bid secuﬁng declaratxon Duly S;gned & Stamped

NOTE: :
Non-availability of the abave mfarmatnonldocuments. or mcomplete/mcorrect statement on thig checkhst
may result in rejection of the bid at / after the bid opening.

AgparSRO20 a;zoaa.aazeug 08%s March2923 ‘E-Pal Progurenient. Regulahons, 2025
regfsfgm?“é-‘r’}ik Acquisition and stposal System (EPADG}

Bidders Authorized Representative '



TRl et T STURIED 5% .

: . = " et Peipe_n, 1 ST %ﬁmmﬂ"mfﬁé% :
N ‘ * “
L  Suj Southern Gas Company Limited ($SGCL) %
% Contents- |
Pat~A. ." O i -
- Secﬁnn—‘.l.. Gené 1T '8 €onditions .,"Indudcd . ‘-
Section~1A  Addid ns forTenderson . Included
- FOB/C s
Section-2 -Spegial ccum@ Inclded - :
: _. Ammmxc—A. " ' Format of Bxd Bon . Included
~" - Antiexure—B . - .. Potmat of Peﬁormanc ’ " Incuded
Am:lcxu.re-C ',-..;' "Dacl..xatxonbySupphcx ' / "o '. Included’
'Pm-—B LT e % " r ey
_Sectim—3  Bid Farm (Schiduilé of réqui unmo Indudcd IR
Section -4 Spcuﬁcauons/Dramng (if apphcable 0
Sccuon-— 5° HSE & QA Awareness for Supphers &
T Conu:acm:s S
s \_“
N \ i -
_1|Page g ) b




SUI SOUTHERN GAS COMPANY LIMITED S
. Procaremerit Department ‘ =
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Tender Enquiry No. .
INVIATION TO BID

SmSoﬂhemGuCompmyme!d.(SSGCL)huphmmmdhgmanmvmmn.tusubm:tbldfo.rﬂ:a.
subject material according to Terms and Conditions specified in the attached Tender Document. Please read

following inst

L.

11.

" will be encloged with "commercial® bid. "Technical Proposal® and 4*7:.

.. For Tenders invited on F.Q.B/C&F basis, conditions es mentioned in Soff
. The Company will appreciats confirmation by fax No 92-21-99231583 or ema

i befo:esuhnummofhd.

Bid Bond Bl totel FOR./ FOB valtue shall be enclosed with the bid without which bid will bs
rejected and hddummmneil‘heB:dBmdahaﬂmmnvalﬂﬁnﬂmhstdanfﬂmmmth

In case tha bid openifigVapegalls mahnhdzyorduamsmmoxdahlemmmncu,nmnntponibh

e 'beopmedonnutworkmgdnyatthnsmememdatﬂmsmvma.

a1 M o gsacia wiﬂxthepmpmhonanddckverynfmbxdlmplemdﬂw
Caonipany will in no cass be Satg 'respect.

quiring any i or clarification of the tender may notify the same by fix or at

manyruqmtfnrupmmclmﬂcanm if recaived

emmmdtcnduedﬂamslqnmﬁhes/myputofthe
u reason.Howevm'. bxddexsshanbemﬂ::medaboutxt

mﬂmreasonableﬁmepnnrm bmisaift
The Company reserves the right io canci ad
tender doring the bidding period withont assiggff
priar to bid opening/process.
The Company reserves thes right to accept or raj
and reject all bids at any time prior to award of
lizhility to the affectsd bidder(s).
In case of Single stage two (02) envelope bidding

- Praponl mtnbemumoned
on the top of the envelspe. Technical offers will be opensd and e{ipdf:

technically compliant bidders will be opemed at  later intim3tz

represedtatives, Financial proposal of mchnica.llynun-mmplinntbiddm ’i’" un-opmdalang
with their bid bond. ~ .

tnDGM(Pmcuremcnt)ufyommmnuuntosubmxtﬂ:ehdandlfnotmhanstedm P of'bid.itwil}
beappmciatedifitisinﬁmtadthmughfaxormaﬂmthmmnonmgofrusm
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-] qbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-9901 3074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and lock forwerd for your valued partmpaﬁun.

Thanking you

General Managdr rocgréneut)

cerely
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1.  Submission of bids:

1.1.

1.2.

1.3.

14 -

1.5.

. g >
o e
CRiRE,
P
0o
7

110

1.11
1.12

- 1.13

~.otherwise specified.

_bid is not delivered at the designated place & ti

.Deviation from tender teérms.and conditions isnot allo ed.
. circumstances, these shali be mentloned at the bottom of "Section

 Section ~1

General Terims & Canditions

Bids are to be submitted in sealed enveldpe f»rov:ﬂcd with the tender (in such & manmer that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry

number, its opening date and time on the top of the envelope. Envelopes shall be addressed to

General Manager (Procurement Department) on the address provided on “invitation to bid",

Envelope shall indicate the name and address of the bidder for returning the bid in case it is

declared late or submitted without bid bond.

Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
Building, SSGC Head Office. Bids are to.be delivered on or before closing time after which
i1l not be entertained. In case bid is sent through couner, the same shall be dehvercd at least

before scheduled opening. time,

Th may at its discretion extend the, closing date for the suhm:ssxon of bids, in wh1ch
 all and obligations of the purchaser and bidders previously subject to the closing date

& o’ date, the same will be advertised in press and simultaneously shal] be
intimated to prosPeCE€ Ydder who had purchased the tender documents.
The bid shall contaff

P intelineations, erasures or overwrifing except as necessary to correcgthe
errors made by the bidd
person signing the bid.

documentary evidence shall be enc! r could be produced upon demand.

separately. The supplier shall .apphcablc) regarding non-applicability of GST for which
Rates shall be item-wise, as given ™ chedule/schedule of requn'ement/Bm Form unless

Bidder is responsible for timely delivery of
be responsible for misplacement/ tampering/n

Any bid received late after the closing date and um& € jected and retumed unopened.
The quotation shall only be acceptable on/as per Bid Fo case for foreign tender when Local
Agent submits bid dn behalf of different bidders, a s g Bond for each Bid is requu'ed.

Likewise for tender when bidder submit alternative bidzgf 4) ate bid bond for each bid is
required or else bid will be liable for rejection.

By ever, in unavoxdable

other page will not be enterftained. .

" deviation on any
- Discount offered (if any) shall be mmuoncd on the “bxdform only, - 4 L '
.'The bidder(s) or their anthorized representative shall put his full signature stamp & date on

.ach page of tender document as well as enclosure vis-a-vis drawings, specxﬁcahons etc, Any
correction, overwriting shall be duly signed & stamped.-

“The bid is to be completed and returned to the Company in accordance with, Gancral terms &

conditions. General terms & conditions duly ‘signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retamed by bidder for then' future references.

2. Ehglble Countries / bidders:

The invitation for bids is open to all manufacturers/supphers/stock.xest/dealers/pre-quahﬁed bidders but is
ngt applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakxstan t

3. Qualiﬁcatmn/Disquahficatlon of Suppliers:

The Company, at any siage, ofthe prot:uremem (proc.eedmgs havi
evidence of any defect in quppher § or'eonfracior¥ ¢ipacities, mg}{
provide xnfonnatxon regarding thewqﬁr’éfessiénhl,.tSE'hmcal financie

311ag

ing crediblé reasons for. or prima facie-
rcq\n‘n the a'ulpphqrs or conlractors to

{cvaI or thanggetial comf)‘ﬂency.
by bt On

subject to the date extended. However, any request for extension received from
ess than one week prior to bid opening date may not be entertained. In case of

ase of any correction etc. it shall be signed and stamped b}’f the ‘

* The quoted price shall be x@ of all duties/taxes except GST, which is to be mcntloned *
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. Joint Ventures: el , . .
" In the event that the successful bidder is 2 joint venture (formation of twe or more companies), the

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept’
jofnt and several liabilities for all obligations under the purchase order/contract. -

»

' Clarification of tender documents: o

Prospective bidders requiring any farther information or clarification of the tender documents may notify,
the Company in writing or by fax o at the Compaxy's mailing address indicated in the "invitation to bids™.
The Company" will respond in writing to any request for information or clarification of the tender

. documents, ifgceived five working days prior to closing date for the submission of bids prescribed by the

8.1 Allitems except Iine-pipe:

N

Rid validity: (- . L T
All offers shall remain valid up to 90 days (120 days ; g‘of Two Enwelope bidding procedure) from the

Company. mpany response (including an explanation of the query) will be sent in writing or by
fax/e-mail rospective bidders who have purchased the tender documents. . Verbal
instructions/reft not be acceptable. ' . :
Modification and dr%of bid: '

' \draw ffs bid after the bid submission, provided the witten notice of
is rectived by the Company prior to the deadline prescribed for

juotations are opened, no bidder shall be allowed to revise, propose

(N
..

6.1 The bidder may modi
‘the modification or Wi
submission of bid. After th
or request any change in the b

62 The bidder's modification or
withdrawal notice may be sent by

63 Bids once opened cannot be withdra

al notice shall be sealed and a&d;essed to GM (P). A
d by a signed'copy. o .
validity period.

date of opening of bids, until any further extension agr e bidder, If the bidder agrees for extending

bid validity the bid bond shall also be extended accordin der giving extension to his. bid validity
will not be required or pertnitted to modify his bid. If ther e any que;y/clariﬁcaﬁéh or extension
request asked by the Company, the bidder should reply the same wi days afier receipt-of the same and
if bidder takes more than 7 days the delay in reply wil] be added tf i validity period .

Rate Escilation:

. Quoted priceé ghall remain valid, firm, irrevocable ﬁnd fixed till the
* the bidder and will not be subject to escalation / change on any account.

82 Linepipeonly: -

82 Biddets ite sosentally required td submit defziled breskdown of rates iﬂﬁicaﬁ_@: tmprice of: . . .

. a)' HR. Coil. - e et e A T
.. “, = b) Allother charges (including wastage, transportation, conversion cost etc).
822 Rate  price offered by the bidders shall be firm md frrevocable, However bidder offering
- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submmit certified
. documéhtary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

[

date till the ctrrency of order) due to change in rate of HR coil manufactored by PSM is

" :admissible to the extent of raw material cost without wastage. The bidders are required 1o
submit certified documentary evidence of HR. coil rates published by PSM, at the time of
. submission of bids. SSGC may verify the document / rates from PSM. P

... .. 823 The variation clause hpwevpr:shali not be applicable on line-pipe: quantities ‘which were -
s e Baliaeed witliif 20-days "6fthefnﬁri’pu3clda‘glenteof ‘the variation (both dgysiﬂdhi_sii/b) ippHice it

BT I

5

". of HR coil by PSM.

LRX'S

ML TR

o pavncme
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8.24 The variation clause also shall not be applicable on the ‘Jine pipe quantmcs dehvered aﬁcr the
 specified delivery schedule (total or monthly cons1gnment Wise) -

825 No escalation is apphcable on line pipe manufactured from imported HR coil,

9. Bid bond (earnest money): - ‘ o

Bid bond equivalerit to two percent (2%) of the total offer, value, in favor of Su1 Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs. 500 000 in the form of pay order, demand draft, call
deposit receipt or a bank gunarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in cdse of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

successﬁﬂzdders while the bid bond of the successful bidder shall be retained; till submission of

Perfo nd (if applicable). Bids without bid bond will not be considered. In case the order value is

less than 8Q000 the bid bond in leu of performance bond will be retained till fulfillment of

obligations b onlier. However, in either case the bidder is responsible to arrange the extension the
bid bond valiy 2@ requirement. If bid bond submitted by the supplier is“mgre than 2% of ordered ..
value, it may be ¥lacedgyith appropriate value. If order value is less than Rs. 500,000, the bid bond will

be retutned along wi
process. Thc bid bond ma

der, Bxd bonds of non-comphant bxdders may be released durmg evaluation

"> . Accept purchase order - . ) :
»  Furnish performance g t@ccordance with clause 16 of Section 1,

>  Supply material as per requir L/d delivery schedule. ‘ T o
9-11n thz;. event ofbid'bond validit.y fo OV ) ibed i ‘ -

120/ 150days within 30 days of the openmg )
o :._. - PTOCUERE AGENCY.- - o mmrm o e i e

i rbposal /bid. and /-or where 50 requn-edby the

=
#

x.?

3 5
&

¢

9.21n the event of the bid seéurity amount depbsfted / fumiw the bidder falls short by 10% of the. - -
. . requisite Bid security amount. The procuring agency kecpin

. 'view the nature of the procurement
may consider and allow the bidder to deposit / furnish the b

%% amount, provided the bidder
-does so within 15 days of the opening of the bid. Noththstan all other terms & conditions
have been fully comphed with. : : -

10. Opening of bids: : - Q : -
Bids will be opened in presence of bidders or their authorized agents at the ad h&ded on "invitation
: to bids". The biddei's representatives who are present shall sign the bid opening's ce shcct) to

mark their attenclance/w1mess Commeércial contents of bids will be announced/rec in bid opening
sheet. .

11. Preliminary Examination of blds

11.1  The Company will examine the bids to determine their completlon, computa’aonal errors, provision

of guarantees, authorized signature and other related matters, .
Arithmetic errors will be rectified on the followmg basis. Dlscrcpancy between unit pnm and the .
total price obtained by multiplying the unit price and quantity, the unit price shall prevaxl and the
total pnce will be corrected. Discrepancy between total bid amount and the sum of total pnccs, the
total prices shall prevail and the total bid amount will be corrected. .

Prior to & composed evaluation, the C ompany will determine the substantial responsxveness of each

hid to the bidding documents. In Company's opinion a substantially responswe‘bld is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation..
Bid determined as not substarmally responsive will be rejected by ‘the Company, and cannot
subsequently be made responsive by the bidder through correction.of the nen-conformity.

11.2

11.4




13.

13s

13.1

S 132

133

134

1nﬁcatlon of submitted bids:

.1 "._;

nin ..ﬁ i 1.«1_ "“?":‘:"""‘JE:W‘-L et
on, eva uanon Fhmd. companson 0

Samples (if apphcable/requned)

Original or legible copy of technical hteratpre/performance charactensucs

Test Certificates (of apphcable/reqmred) :
Documentary evidence for legal 1mport in case of imported material. (At the time of dehvcry when
quoied on FOR basis)

In case of pipeline operation material bidders must lso attach 2 “proof‘ from supplier/
_ man%turer, that goods offered have been used. successfully on a high pressurc natural gas p1pehne

uhder: tropmal chmanc condmons

v -

Q pliance Sbeet
M clause-by-clause commentary on the Specxﬁcanons, demonstrating the matenals

. 'regponswen 5 tw specifications or a statement of deviations and exceptions to the provisions’

_ standards, brand names
- * Company's satisfaction. that

to above, the bidd note that standards for workmanship, material ahd equipment and

of the specificat required/desired, For purposes of the commentary to be furnished pursuant
references to brand ﬁ?amlogue numbers, designated by the Company in the specifications

are intended to be descri y and not restrictive. The bidder may substitute other authoritative.
ogue numbers in its bid prcmded which demonsttates to the
tutes are equwalent of superior to those: des:gnated in the

specifications by the Company.

. . Bid which does not possess above de cemﬁcates ete, may be cbnsxdered techmca]ly Non-
*’ compliant. : S .

137

13.8

" reference to,its technical ‘brochure/literature (page/clause No.e
"Confirmed" is not acceptable. Deviation to tender terms an
.acceptable. However, if bidder feels to mention minor deviati

.The offer shall be accompamed with all tec %ommcnts/cemﬁcanons as r:qmred 1nder the’

tender specifications., Evaluation shall be camm ¢ basjs of data/ documents/certifications

. Submitted with the.bid. No clarification, addmonal tien may be sought / acccpted after bid -

- ol .S
- Deviation to technical specifications: y
The bidder shall fill the “technical compliance, sheet" and mengfin

ered specifications along with
t such as "Compliant" or
al specification is not
me shall be referred
categorically on the "Bid Form" as well as on the technical complianc shesg ﬁ ing reference of i its

* fechnical data sheet/brochure. In case of insufficient information, data or doguIg ‘@L the Company is

~'mot liable to seek clanﬁcanon and the b1d may be determmed non-c i
~o " Uinforgation. " i : .
. »'Award/Evaluatlon Criteria: -~

4.1

ak on provided

Tn cast of locally manufactured items e.g. "service line matenal & meter componems manufactured o
bylocal vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantlty if their

" submitted sample has been tested and approved and provided they have quoted lowcst price or agree

14.2

to accept the order on lowest received price.
Generally for other items other thanebove, ordering shall be based on techmcal comphancc and

lowest quoted price. Supplies may be subject to pre shipment inspection and post quahﬁ'cahon by a
third party in case of foreign material. If required during the process of manufacturing and / or

' inspection. SSGCL represcntanve may vxsﬁ the manufacturer facxhty 10 vmness the manufacmnng .

b -rvfmrvmmm(r e

ey msDECthn brocess o T l-ﬂ“'-vwﬁ!"n‘nnvﬂ(nmal TRVRG TR &-u.'"v. w-ma \ e -ﬁ;-.r‘ ;-.“‘—#- *rx.....-.; -a'f‘& LT S s W TORE L

ey DS S—OT B
) 1ds, the ompanyma y At its diScre giite

-\ clanﬁcatlon from bidder about their bid. All responses by bidders shall be provided in wntmg and no
. change in the price orsubstance of the bid shall be sought, offered or permmed ‘

" “Technical Literature & Samples: ‘
... The Bidder(s) shall submit the following:



A

SSGC

15, LoadmgofBlds : - S

.t

14.3  Evaluation may be carried out both on item or on group of items/single or multiple péckage basis’

. dependmg upon the nature of réquirement exclumvely at the chscrchon of the company to ensure '
economic procurement

144

commercially responsive bidder: Any effort by the bidder (s) t0 influence the outcome of b1d
evaluation or placcment of purchase order may result in disqualification of the bidder.

Bids may be loaded with following if offer found ta be dewated from specifications, delivery schedule,
terms & conditions without stating the amount involved i in such deviation by following method:

"16. Performance Bond:

[
Fadr

14.

165

"TIPdge

15.1 The cost of cortpensation / 1oad1ng amount for that item shall be derived from the bid itself.
15.2 .1 ig'not possible, average of rates of other bidders, who have quoted for that item confonnmg
% ical specification, shall form the basis for cost compensahon/loadmg
153 yany will encourage participation by local bidders who will be given price prm?ercnce
factor shall be determined as per prevailing Government policy / SRO. However they
ils of local ‘value addition on raw material imported by them and percentage bf -
ed component with documentary evidence.

2

locally

is above Rs:500,000, the successfirl bidders shall submit performance
"bond guarantee whi be submitted within ten days from receipt of LOI or order along with
- integrity pact. The suc shall submit 2 performance bank guarantee (PBG) in the form _
. ofapay order or bank ecimen attached at Annextire-B) issued by d scheduled bank: in -
*.. Pakistan, for an amount 0%, of the total value of the purchase order or as specified, in
the Metter of intent". The perforry '@ d umless specified otherwise; shall remain valid ll;

16.1.1 Completion of final satis i ery in case of consumsable items. -

16.1.2  12-18 months from the date Ty delivery of the equipment/machinery..
16.1.3 Satisfactory delivery/installati %ﬂl in case the mstallatlon responsiblhty ison’

16.1: - Incase pmchase%

v, supplier's part. © . -
g+ 1614 120 days in case of chmmcals

45, 4
.ﬁg . 16.1.5 In case of locally manufacturing ite.m,@B quivalent to 3 months dehvery schedule ’ .

o will be required after placement of purc r which should remain vahd till
e completion of final satisfactory dehvery of thegfiezed quantity.

. 161.6 In case of small diameter line pipe (MS/MDPI

’ months after completion of satisfactory final delive

16 1 7 In case of Vehwlcs, Manufacturer's Wearranty is require

16.2 ’I'hc guaranee will be released after complehon of this period, subject
_ of the supplied equipment/machinery/system as mentioxied at 16,1 abo
- the guarantee valid at their cost until fulfillment of the obligations.”. ’ C
16.3 I case the bidder does not submit the performance bond as specxﬁed, the de] time of goods
_shall be deemed to have commenced 10 days (15 days in case of import) froh the issuanice of
letter of intent/purchase order. The proceeds of the performance bond shall be payable to the |
Company as compensation for any loss resulting from the supplier’s failure to complete its work -
under the purchase order/ contract. The validity period of the performance bond is o be cxtzndcd
* if the delivery date/period is being extended nmutually by the Company/Supplier. ‘
164  The performance bond will be discharged / tetumed by the Company not later than thirty (30) days .

' following the date of completion of the supplier's work under the purchase order/contract
including any warranty/guaranteg/performance obligations as specified in the special conditions of
contract. The supplier shall not be absolved of their lability to perform in case of encashment of
performance bond by the Company, who shall have the ght to claun and receive all :
damages/losses incurred due to non-performance.

The Company shall promptly notify the supplier. in wntmg for any clann ansmg under this
guarantee. Upon receipt of such notice, the supplier shall promptly repair or replace the defective
goods or parts thereof, without cost to the Company other than, where applicable the cost of inland
delivery of the repaired or replaccd goods or parts rorn the port of entry 1o the final destma’nom

g RTC

Company reserve the nght to settle the final terms of supply w1th the lowest evaluated and ’

G shall remam valid up to 3




{Sralulinl

‘o
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16 6 Ifthe suppher, havmg been nonﬁed, fails to rectrfy the defect (s) in accordance wrth the purchase o '.

g ‘andér/conuact,eth"“@ﬁfnp'a‘n? R S B S b EEA O A R B e e

17.

18.

10,

i

.'20

rl_

. supplier's expense. Any amount payable by the suppher under this clause may be recovered by the
"+ Company by withdrawing from the performance bond without havmg to notxfy or seek the
" approval of the supplier.

16:7  Nothing herein contained shall be construed to limit suppher‘s obligation of performance of the -

- order/ contract to the value of the performance bond.

16.8 GuaranteelWarranty In case where performance guarantee is not apphcablc, the supplier shall
. % confirm that all suppliedgoods under the contract/purchase order are new, nmsed, of the most
" recent or current modelsand incorporate all recent improvements in desrgn and goods unless

provided otherwise in the contract/purchase order. This gnarantee shall remain valid for a period - -

o of twelve to erghteen months a.fter the goods have been delrvered or comrmss:oned.

o/ erlContract. - '
pou quoted material may be p]aced on fulfillment of conditions mentioned at 14 &16 above
hyfogoal conﬁrmancn for proceedmgs with the supplrers

Assurance:
The successful bxddWe requxred to give satrsfactory assurance of its abrhty and mtentron to delwer
“the goods, pursuant dr enquiry and contract within the time set forth thcrem* :

Force Majenre: ‘ . o
19.1. Inthe event of eith TV hegeto being rendéred unable, wholly or partially, by force majeure

circumstances to carry out if .-ii jgations under the purchasé order/contract decuments, such party .

 shall give notice and full (F:
tircumstance(s) in writing. or ¥ & p. the other party within 7 days after theoccurrerice of the
cause(s). Relied upon the obligathgal¥fighe party giving such notice so far as they are affected by
such force majeure shall be suspends @ he period during cause(s) shall, as far as possible, be

" remedied and obviated with all reason W€ it h. The term ‘force majeure’ as employed herein,

. shall mean acts of God or public enem$’ g ’

' ection, fires, floods, earthquakes or other
physical disasters, order or request of goverm

Qockade or embargo. It is, however, clarified
' - that strikes, lockouts, shortage or non-availabili hw materials, rains, and disturbances, other
labor drspute or congesuons in ports on the mlpp

192 . In case the force maJeure contmgenéres last continuous| ¢ than- one month, both parties
*  will agree on-the necessary arrangements for.the furthe pentation of the purchase

. order/contract. In case further implementation is unforeseeable mjpssible, both parties shall

" srange-for the termination of the purchase- otder/contract, but witloul 1z to their rights and
.* - obligations prior to such termination it being understood that each pari @

S o'bhgahons 50 far as they have fallen due before the opcratmn of force m i

Amendment in purchase order/contract.
"+ . scope of the purchase order/conn'act in any one or more of the following:-

" ordér/contract are to be specifically. manufactured for t'he Company
20.1.2 -The method of shipment or packmg -
" " 20.1.3 Theplace of delivery. . : -
" 2014 Quantities ofitmup to & maximum variance of +15% of purchase order/contract vahe,
20.2 Company reserves the right to increase/decrease the quantities or- delete any or all items listed in
- . the price schedule/schedule of reqmrement/brd form without assigning any reason.

.' 203 . Upon notification by the Company of such modifications the supplier shall submit to'the Company

TT8lPage. .- .

.." . ofthe modification and shall include an estimate of the impact (if any) of the modification on-the
.dehvery dates ‘under the purchase order/conu'act, ag well asa detalled schedule fcr the executon of
the mod:ﬁca’aon, if apphcable e e L

hall not be inblud_erl in the term force,

| esn;natcdscstfor,ihcproposed modrﬁcauou.w;ﬂ:un ien-(.l‘Om)ncalendar.days ofzeceiptof notice ..

s and other satisfactory -evidence of such force majeure .

its contractual '

; 29.1 » The Comipany may at any time hy 1 wntten nonce to the supplrer make changes wrthm the general ;-;3 o

20,1 Drawmgs, desrgns or specrﬁcatxons Where goods to be furnished under the purchase ‘
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204  ‘The supplier shall not perform modification in accordance with clause 20.1 above until the
Company have authorized a modification order in Wwriting on the basis of the estimate proyided by

the supplier as described in clause 20.3. . o .
o205 . Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
_modification. . T

20.6 *  Tfmodification made by the Company results in a variation in purchase order/contract quantities
' whose net cost éffect is within 15% of the total value then the original purchase order/contract -~
rates would be applicdble. Any "modification” affecting the quantities and the corresponding cost -
_effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

jvery period: o

of the goods shall be made by the supplier in accordance with the schedule of

... - Tequirergm and delivery period; however, the supplier may claim extension of the time limits as
- set for@'in thegchedule of requirements and delivery period in case of K

the goods ordered by the Company pursuant to clause 20.
ion of any services which are to be provided by the Company (services
ompany shell be interpreted to include all approvals by the Company

in

_ under the ct) : ‘ .
21.1.3 Deleyinp or@ of work caused by orders issued by the Company. -

o
i

212 - The suf)plier ghall defonstr:
avoid or overcome such causes ¥
mitigate or overcome such causes

. 213 Not withstanding clause 21.1 above, thyfSpfier shall not be entitled to an extension of time for
: completion unless the supplier at the tim@ofs

L - circumstances arising, immediately bas notified”
cae s L the Company in writing of any delay that

N\Company's satisfaction that it has used its best endeavors;"t'o '
ElNand the parties will mutually agree upon remedies to

aim as caused by circumstances pursuant' to’ &
4523 . clanse 21.1 above and upon request of the Co@, e suppliér shall substantiate that the delay "~
aw¥s %% occurred is due to the circumstances referred by the jer. . LT
" 22.. Packing: o , .
2.1 The material shall be in 6riginal/sealed packing to e jgery without any damage dyring
. msit. . ) - %
222" Ifany of the good is discoveredto bé damsged or uxigcc ' )¢ point of embarkation, the

supplier shall be responsible for replacement of those goods Trecy charge and cost to the
Company, within the delivery time schedule of the contract/purchas @ , :

223 - Theidentification tnarks showing contents, quantity and contract/purchStig@Nsummber shall be
*" printed on each skid/metal container/case containing one copy of invoice & g list.

224 - Handling and Transportation: : ‘ .
' The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
- lashing and for other such provisions/suitable measures 2s may be necessary to safeguard against

- movementand damage to the Goods from the point of loading to its designated destination. -
23, Inspection: .

23.1 Pre-délivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company. ' ‘

23.2 - Thé Company reserves the right to arrange inspections and tests to the goods or manufacturing
. -processes at any stage at any of the premises of the supplier or its subcontractor(s) or andat the

- 'point of delivery end at the goods final destination. Where conducted on the premises of the
supplier or its sub-contractor(s), all reasonable facilities and assistance including access to
drawings and production data shall be furnished to the inspectors at no charge to the Company.

. Such inspection, however, shall not relieve the Supplier ta fulfil] the obligations under t

ot Gas y
S
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24, Delivery: ~ 1 X ' ‘
 Free dchvcry at any of the followmg lpcations, unless specxﬁed othermse

241

SLLDIEEN

—\-rr m—mw— e

purchase prder/contract. I.ggoods _iegl “gq cpnform tg_t.he s_peczﬁcanonsa the Company may rcgj_:ct

241.1 R & D Section, Stores Department Abul Hasan Ispahani Road, Karach

. 2412 R &D Section, Stores Department F-37, SITE Karachi.

2413 R-&D Section, Stores Department F-76, Dope Yard SITE, Karachi.

. 2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.

242

24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6  Any other location speclﬁed by the company. = -

Delivery period shall commence after 10 days (15 days in case of 1mport) of the issuance of letter

*of mtent or from the datc of purchase ordcr/conu'act whxchever is earher, unless otherwme

| 243
24
24.5
24.6 .

247

25. Dehvery Failure

25.1

- e e apn eeeem
e v

25.2

" the right to recover from the supplier any or all losses

. have the right to make an alternative 20g
.. maybe offered. In such event all losses, offi g8
-+ - stated purchase shall be tecovered from tHe

" - remedy available to the Company which inch®

ied. :
phcr shall rcplace defectxve matenal at thcu' nsk & cost mcludmg transportanon, duty,
: lGS apphcablc be submxtted at R&D section Stores Department along w1th matena} &
deliv: .
Unloa king through cranes, fork hfters, labor etc. will be arranged by supplier at
delivery site ( ia] like Pxpes/Hcavy Machinery & Equipment etc).
Deliveryisto b stnctly in accordancc with "dehvery schedule” as specxﬁed by the
Company.
The rejected maten be collected/hﬁcd by the supplier w1thm a maxxmum period of one .
month after its intimai Company Beyond specified pcnod, the Company shall notbe -

. rcsponsiblc for storage/saf collected matenal

matcnal within the snpulated pcnod, the Company
eont for the purchase.of the.goods on such terms as

' arges sustained/incurred by the Company on .
49 'er w1thout prejudice to’any other right or -

In case the suppher fails to supply

from any due payment of the said supplier.

In the event Company remains unable to make such WW anangements the Company has
§ ag aresult. of ’rhc supphcr‘s faiture

- to ship/supply the goods as per schedile of *delivery.

25.3

. right to terminate the contract/pm'chase order vnthout pre_]udxce t

26 Payment:

. 26.1

. .‘.ofﬂae Company, con'lammgfollomngmfonnahonle . ECRPLED R
» . (a) Purchase order No. &date T PRI B TR

. Inthe event Company being forced to purchase any quantity er.altemanve not specified -

in this document as a result of any failire to gupply/ship the ma
available to the Company

.The suﬁpher aﬁer dchvery of goods and its acceptance shall subzmt mvoxce

(b)ftems .-
-(c) Quantity . -

262 .

\ o ceruioo i sn-Shall be.inchusive of. ali4axes, @xccptGSTrwhwh shall»bemcnhoned separately. Snpphcr(s)am AR 50 S i T

‘ Annex "I" (whlchever apphcable) mwhwh Sales Tax(of rclevant Sales Tax invoice) i is paid,

(d) Price S S , - .
(e) Invoice value : . : T S
(f) Point of dehvery ‘ : . o

(g) Delivery challan mdlcatmg delivery date etc, i :

Payment w111 be made within 30 days of completion of stated formahtles

.Income Tax @ 3.5% oras apphcable under the prevallmg govcrnment ‘rales w111 be dcductcd at

source (except where the supplier provides an income tax exemption cerhﬁcate) Quoted price

required -to submit signed and stamp ac]mowledgement slip, ‘Sales Tax return; Annex "'C" &

?..__.,__,_ i -uq “'am..suf x-vu.w“ Relads
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In case supplier is not fiable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax authonhes in Pakistan to that effect.
In case the required certificate is not produced by the supplier prier to the date of payment, then .
the Company shall.deduct tax at source from thc gross paymcnt payable to supplier.

' ﬁ?._ Liquidated damages: -

27.1 . Xsupplier fails to dehver ordered material within the stipulated penod/schedxﬂed time specified in

- purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any othey due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be apphcabIe for
the cancelled quantity of goods 1mder clause 23.

212

Whenever 11qu1dated damages become payable,-in the event that delivery of all goods and -
gfyipment is not made within the time period spec1ﬁed except on account of force majeie, the
i fgany shall quantify the same and shall serve notice to the supplier requiring payment thereof.
i & oplier fails to remit payrent within 15 days of receipt of such notice, the Company shall

gn4ecome entitled to recover the same without recourse to the supplier, by calling upon
Pe: ce Bond, withdrawals by way of hquldated damages shall not reduce the value of

. '.27.3 The payment of i ed damages shall not relieve the supplier from performmg and fulfilling all

its obligations contract/purchase order nor shall the right and entitlements. of the
Company be affecte ced in any manner.

- 27.4 Incase of order placed®on C&F basis, the delivery period shall commence from the data of

. confirmation of L/C. Hav ja ed submission of PBG period in excess of time limit will be
deducted from the delivery P e purpose of recovery of late delivery charges.

975 The liquidated damages shall b equivalent to point one (0.1%) percent of the Contract

.~ price of the delayed goods.as unp ices for each day of delay, until actual dehvery or

i performance, up to a maximum ded en (10) percent of the Contract price. Once thxs

; z maximum i reached, the Company may termination of the Contract it the risk and cost
o of the Supplier, . O . o %’. ,
@, _ . A
4 98, Defaultby Supplier: : o .

q&w 28.1 The Company may, without pchudxcc to any other reme y
: the supplier, cancel the purchase order whole or in part;

28.1.1 The suppher fails to deliver any or all of the order
‘ schedule or any extension thereof granted by the Co!
28.1.2  The supplier fuils to perform any othef obligation(s) under
2813  The Company diring the delivery period has reasons to be
be able to fulfill the obhga’oons under the purchase order/co

R The Company prior tp exercising its right to cancel the pur '

o . . issue notice to the Supplier specifying the default(s) and the supMer shall gubmit -an R
explanauon within seven (07) days of receipt of such notice. If such cxplanatmn is ot
furnished.within the stipulated time or if 8o furnished, is found to'be unsatxsfactory
and/or the defanli(s) coritinues, purchase order/contract may be cancelled, The Company
in addition to cancellation of purchase order/contract may suspcnd/cancel the cnlxstment

" of supplier.,

28 2 The Company shall have the right to termmate/cancel the contract/purchase order concluded
between the supplier and Company; if:

ritten "notice of default" sent to -

ty as per siaeciﬁed delivery

order?.
e supplier will not

+ 282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.

’ 2822  The supplier fails otherwise to perform, fulfill or comply with termg, conditions,
regulations and requuements of the contract/purchase order to carry out the work in
accordance with-the provisions thereof or abandons the shipment.

28.2,3  The suppliet becomes bankrupt or msolvent or makes an a‘:sxgnment for the beneﬁt of
, : : its creditors.
o 28.2.4  One or more corxsxgmnems of matenal delayed by a penod of more thfm three mcmths or
. non-supplied. "
28,01

.2 Rejection of mauufdctm ing Henis as & w».ull of nhsﬂ vation by mspacnon tearn

) o : R - - 5 Procu!ement
- - . A -—: N o ] . . ) . .. ) ) " R ) t i
T o 1ilPage . : B R - Dep




3

Penalty on hxgher rejecuon caté of supphed goods o
S e e D

"...4; : R :‘ 5
.. The suppher shall have the right to terminate the com:ract/pmchasc order ifi-

.-, 283.1  The Company fails to estabhsh thc “letter of credlt" within the snpulated penod as

e Tequired.
- 2832  The Company becomes bankrupt ar msolvent or makes an assignment for the beneﬁt of
.. itscreditors. :
2833 ‘The Company is in default and breach of 1ts obhgatlon and habxhncs under the
_ contract/purchase order. o

.

29. Resolution of dlspute. '
The Company and the supplier shall make every effort to resolve the dlsagrecment or dispute arising
bf:twcen them achably by direct d1scuss1on under orin conncctlon Wlth the purchasc order/contract.

" 30. Applic

- ."32.3 The agreement shall be. govcmad by La.w of Islamxc I:{épubhc of Pak1

Islamic R
-

.=

DY

:- 31, Declaraﬂon/In grity Certiﬁcation.,

31.1 Successful furmsh the declaration (specmlen attached at Annexure-C) within 10

..  daysafter issuanc rder /contract if the order/cdntract value bccomes Rs:10 million or
above.

31 2 In case ofFO.B/C&F
- the mtegnty pact” as rcqmre
- 31.3 Bidders to submit a certificatSwhgfls; OO/- non-;uchcml stamp paper certifying ﬂxat they are not
black listed by the Government/ ;.

32. Arbltratmnlresolution of disputes:

- 32.1 Any differense or mspmansmg “oit0
. ~and the supplier which can not be amicab
-Pakistan, to two arbitrators, one appointed by
4. judgment of the said Arbitrator being at variance, shall be referred to an "umpire”, who
.2, shall be appointed by both the side Arbitrators. TheW#npi be retired judge of a High Court
-+  orthe Supreme Court of Pekistan. Such arbitrators and all together proceed to adjudicate

" .he disputes in accordance with the Arbitration Act, 194 a amended from time to time.
" * 32.2. Priorto exercising any right by the Compsny or supplier to
.- under the conditions stipulated above, a return notice shall be ¢ to- be given to the other
© . patty specifying such-default(s) and calling for submission of
. days of receipt of such ntice. If such explanation is not funnshcd
*. 80 furnished, is found to be unsatisfactory, and’ the default(s) cdg
- order/contract be termindted w1th notice to pther party:

g der/Contmct, thc Pnncxpal as well as "local agent“ both wi]l mgn

d shall be refetred to arbitration’ in Karachi,
y of such difference/ dxspute In case the

.language shall be English.,

,32':‘_1 ‘During the course of arbm-atlon, the, supphcr shall not suspend the. pcrformance of his

. ESpOns1b11mes and cbhgatlons under the contract unless authonzed by thc Company in wntmg to
do s0,

32.5 Ind eddition ta the remedxes as stated above, thcre isa gnevance commmee formed by the

Company which can be approachcd by supplier in case of nor-settiement of issues at any stage if
* “supplier feels that settlement is not insight or not justified. , ’ . )
33. Redressal of grievances by the procurmg agency.-

-33.1. . Grievance Committes is.in place to address the complamts of blddcrs that may occur pnor to .

.. entry into the procurement contract,
-33.2. *  Aggrieved bidder may lodge a written complaint concemﬂg his gnevances not later than ﬁfteen
g days after the announcement of the bid evaluation report. :

RO RLE TS S T

33 3 - ~Bidder is to submit.complaint on lefter. head duly signéd by the authofized ,R9I§°1}WI q;;,,,,,,m.,

e \ ‘;’ ot "f“'fereﬂ'c":& dctalls 7 nature of complamt c?jﬁiﬁlamanf act;vc teicphonc pcll postal address, email

The p r/conttact shall bc govemcd by and mte:pretcd in accordance w1th the laws of the ..

hection w1th the contrat:t between’ the Company ‘

[
ny,,'v\fu\ [ m‘-'nw



)

34,

3s.

" replace, repair or reconstruct such Goods
. 8o that such’ Goods shall be restored to sucH
. condition of to replace it with new Goods at SEhpife

. Compeny shall be entitled to récover total cost of such ré

" translation in which case for purpose of interpretation of the bid, Enghsh

address must necessanly be provided. lncomplete / anonymous complamts will not be
responded at all.

334  The Committee shall ln{zestlgate and demde upon the complaxm vnthm fifteen days of the .
receipt of the complaint |

33. 5 Mere factof lodging of a complaint sha]l not warrant suspensmn of the procurement proccss
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporanly debar(at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or contractor who either constantly fails to perform
satisfactorily’ performance or found to be indulged in corfupt and ﬁ-audulent practices as defined below

4.1 Co:rupt and ﬁ'audulenlptacuces includes the offering, giving, recexvmg, or sohcmng of anythmg
of value to influence the action of an official/Cqmpany.
34.2 e supplier/contractor found responmble for the detriment of the Company during proccedmgs
curement/contract, process or its execution.

"343 entation of facts in order to influence the procm'emcnt Process or the execution of the

er/contract.
4.4 Co]lusxv ces among bidders (pnof 1o gr after bid submission) designed to estabhsh bid
i i non- competmvc levels and to depnve the Company of the benefits of free and

Supplier's Guarantee

The Bidder/Supplier shall tee that the materials supplied against this tendcr enquiry is new and ig,-
of acceptable quality and has b&ed and apptoved on similar jobs. The validity and scope of such
guarantes will be in accordanc R onditions stated in this document. In case the opinion of the,
Company the Goods fail to perfodh ﬁ rvices in accordance with the spcc1ﬁcanons specified .in
Section IV, due to mamufacturing d¥egfglgctive material and/or workmanship, the Supplier shall .
i Yo cost in Pakistan wherever the Goods shall be located

Bditions that it shall perform in satisfactory-operating

5 gost 8o that the goods shall perform in aceordatice
with the specifications and details ‘as set forth inf§ tract/tender “documents. If the Supplier shall )
fail to do so after expiry of 15 days notice to Qfec’t served-on him by the Company, the -
Company shall be at liberty to repair, replace and/or rec ct ds at its costs provided in the event, the, -
form the Supplier withdrawing from.

the Performance Guarantee
Language:

The bid prepared by the bidder and all correspondence and domu@ g to the bid exch::mged by
the bidder and the Company shal] be written. in English language, An lxterature furnished by the,

bidder may be written in another laignage provided that this literature i

Vehicle Applied by Authiorized dealer of local manufactirrer : AN\ " .
Incase of vehicle supplied ly authorized dealer of local manufacturer, the au d dealer will be
responsible to get the vehicle (s) registered through Excise Department Government®f Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submxssmn of Govemmcnt of Sindh Excise Departmcnt feceipt:
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:

1. Submission ofbldS. . ) : : Ce . S e o
1-1 Bid bond (Eam&st money) @ 2% of the total FOB value as per clause 9, of section 1 of "General terms

& conditions" is réquired to be submitted with the bid, It may be notcd that bids W1thout bxd bond wﬂ] be

.- rejected and retmed tobidder. -
1.2 In case the bidder is manufacturer the bid ‘shall either be completely prepared by the forexgn bxdder
. inclnding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local agent to sign the documents on their behalf.’ The b1d is hablc for rcgcctxon .

if these conditions &re not met.

biddet sh
. ..goods on the; e
1.4 Bids shall be ferably through local agents) in two coples, (original + copy‘)s

1.3 ‘Incase of Wﬁenng to supply goods w]:uch the bidder did not manufacture or otherwmo produce, the

1.5 The price on wnit FO, ' C&F basis i is to be quoted Separatcly Followmg are to be essennally mdmated

inthebjid form: - g&
151 Country of ol
152 Portof shlpment.
153  Estimated g,ross/net

- dtem. o
- 1.5.4 . -Delivery period or sched in £ bulk quantities.- SR
T . 1,55 Original technical literature, oo _
.o 1.56 ‘Beneficiary's complete address. .

: ’» 1.6 Foreign batk chargcs and L/C conﬁrmaton ca : 'be bofne by the supplier.

C 17BidCurrency e ' e e
o Thc rates’ shall] be quoted m b1dder's ome counu'y or{ Statcs Dollars A bldder expectmg to incur
" " a portion of its expenditures ixt the pcrfomance of th ‘in more than one currency and wmhmg to
+ be pa;d accordingly shall md;cate the same in the1r bid.. A\ bidder from Pakistan ‘would be paid it
_ PakRupee. ° . ' . Ce '
(Clause 1.50f Gencral Terms & Condmons is not apphcable) A
2 Bid bond:

' Company Limited and shall be in the form of pay order, demand deposit reccipt or a bank
: & The bid bond shall

~2.1 Bid bond shall be eqmvalent to two perccnt (2%) of the total FOB ,F' favor of Sui Souﬂ:em Gas

-gnanmtec (specimen attached at Amexm‘e-A), issued by a scheduled bank
. -remgin valid for 120 days.(150 days in case of Single Stage Two Envelop® DY
" gpecified otherwise. The bid bond shall be retumed/refunded to the un-success
.. bond'of the snccessful bidder shall be retained, till submission of Performance bondNEGgw
. willnot be considered. In case the ofder value is Jess than 15$:25,000 the bid bond inWgh

- _bond, will be rctamed £il] fulfillment of obligations by the supplier. However, in either e bidderis -

',_-j . rcspon51b1¢ to a::range the extension of bid bond yalidity as per requirement. If bid bond itted by the
. supplier is more than 2% of ordered valus, it may be replaced with appropriate value. Bid bonds of non-

- compliant bidders may be released during evaluation process, The bid bond shall be dcnommatod in the

" -eurrency of the bid or any other freely convcrtible CUITENCY. ‘
2.2 Bid submitted on behalf of different pnnczpals shall be rcqmrcd to subxmt separate bxd bond along w1th
. -the bid for each offer.
(Note as mentioned at Clause 9, 9.1 & 9.2 of Geneml Terms & Condmons shall also apply)
3. Conversion to single currency:
In order to carty out evaluation and companson, the Company will convert all bid prices cxbrcssed in

_varjous currencies to Pak Rupecs at the buying exchange rates established by the State Bark of Pakistan or'

any other commercial bank in Pakistan for similer transactions on ' the date of opening of blds In case of

G ww;w’BﬂoEnvelope\BxddmgSystem,ntheexchﬁnge«ratcs*prcvaﬂmgatthe'tlme'of‘opemng”bfTe‘Chﬁim?fopb“éal{ e

wﬂl beused for conversxon and evalua’oon ,

.

i4fPage  —

v-authorized by the goods manufacturer or the producer to subnut b1d or supply thc '

imension & volume of offered item.and estimated weight of each -

..aw JU g



4. Evaluation Cfiteﬁa: o . A i

4.1

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required t¢ submit best freight charges obtained by
- them from Pakistan National Shipping Carporation (PNSC) in order to have 2 uniform basis to arrive at
. C&F cost, Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Fareigh currency exchange rate (selling) will be considered as of bid "opening date”,

-4 Tnthe casé of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
" are applicable shall be'added to the bid. - o S .
43 Incase shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
© agent. "on freight to collect basis ". e . '

(Clause Nf4.3 to 14.4 of General Terms & Canditions are also to be applicable). '
5. Loadingof Bi . ce e : :

"F.r,gight EQ pdrt‘ of loading up to Kﬁrachi port or unit C&F value muét be indicated in bid form, .

failirry, which hgFwill be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
. results an extensive I e in price Of material. ' : :
(Clause 15 of Gen & Conditions is also applicable)

6. Performance bond:

61 Incase purchase order value 15 55:25Q00/- or above or equivalent for other qurencies, letter of mtent will
* be issued to successful bidders fo i

within 15 days from receipt of L.O¥

saccessful bidders shall submit a performance bank guarantee
(PB.G) in the form of bank guarantee€Sg g en attached at Anmexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent fo 10 @ otal value of the purchase order or as specified, in the

Jetter of infent .The performance bond unless ¢ otherwise, shall remain valid till:
AR ‘_ Completion of final satisfactory deliv '

f consumable items. A
W 6.1.2 - - " 12-18 manths from the date of satisfactory @fameof the equipment/machinery. g
.:\ﬁ; % . 613 Satisfactory-delivery/installation of system m z@ installation liabilities will be on suppli
¥ 614  120daysincase of chemicals. . A : . C
6.2 The Letter of Credit shall be opetative upon receipt of Performance ondga specified in para6i1) and integrity
' pact , ity delay due to late submission of Performance Bond will be jer's account. Late submission of

PBG should not affect the delivery schedule.

63 The perfarmance bond shall be denominated in foreign currency or in c@ir¥¥althe contract/purchase

order or in a freely convertible currency acceptable to the Company and shifl beiin the form of a bank

64 Invery special case subject to approval of the management, the PB.G could be acccﬁm Pak Rupee.

However, an undertaking should be given by the supplier that inf case of encashment of ™B.G supplier shall
deposit short fall amount due to Pak Rupee exchangerate. Vo ' .

6.5 . War'rantleuarantee:. '

- gsion of performance bond guarantee which is to be submitted .

In case where performance guatantee is not applicable, the éuﬁplier shall warrant that all goods sﬁpplied.

under the contract/purchase order are new, unused, of the most recent or current models and all recent
jmprovements in design and goods have been incorporated, unless proviled otherwise in the

contract/purchase ordet. This guarantee shall remain valid for a period of twelve to cighteen months after

the goods have been delivered or commissioned.
(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable),

7., . Delivery:.

7.1 In case of "FORB" brder/ébﬁtracl, shipment(s) shall be effected per vesse:l of Pakistan National Sh,ippéng
* Corporation (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination", In case goods ready for shipment and the PNSC vessel is

.
oW
B e
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,m-muwﬁa@wﬁm@mm&ﬂﬂmgmﬁﬂlﬂﬂm b

7.2

.13

14

1.5

" 1.6

o

S §SGC AN

'8.2 Marine nsmrance shall be the responsibility o the C
.-8.3 'The supplier shall adviie the Company by fax & ledst

Payment:’ o e oS .
9.1 Payment of FOB/C&F prices shall e made in'tlie eutrency of bid through amn irrey

B
. .

'ﬁdt avail.able at port .o}‘:loaciing. sﬁppli er shall intimaté tﬁe same to Company immediately so that matter

I Y T e Tt o sy

.

In case of C&F order/contract, the supplier hereby gumtee;/ensme:. . . S
721  Touse clean and dry vessel suitable for marine p-anspoﬂaﬁdn and shall not use tramp vessels.

722 - The goods/material will be shipped/dispatched with all care and diligence at theirrisk & costand K

goods to be stored below deck. Accordingly, the supplier shall be responsible for all damages/Josses -
- . during inland and marine trausportation from the supplier's plant until arrival at Karachiport. = .".
723 o provide as part of its work all services and finctions related to handling, Joading. unloading.
. lashing and securing in ship's holds and all costs, charges and expenses of which shall be included -
. in the purchase order/Contract price, unless otherwisespecified: : _
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the cbligation of the supplier.
The supplier shall rejmburse the Company all additional duties, taxes and other such charges paid by the

‘Company on ggeount of short shipment by the supplier for all items subsequently shipped on a no-chargé
basis or 0 oshy the supplier. The supplier shall also feimburse the Company all additional duties, taxes .

paid by the Company on account of incorrect invoicing by the supplier. )
to have been made when the supplier has shipped the goods against a clean bill of * .,

Shipment shall s :
lading and all other § ocumentation, 2§ Specified in clause 9.3 & 9.4, appeating next in sequence) have

been firnished to the omw" R .

The supplier shall ensur? thgyf@yabove mentioned acts and other incidental and ancillary functions are
conducted in accordance witH @ Hgnd acceptzble engineering practices. The Company shall be entitled to
oppose any. incorrect or inadequz ) ctice adopted by supplier in this respect and the supplier shall take .
cormrective action/meastre forthwith@fo coggget such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, @licr shall Be responsible for replacement free of all charges and
costs»to the Company within the j period specified in the purchase order/contract.

iy . t s];xall‘be fully insured in a freely convertible cum:ncy
- . against loss or damage incidental to manu; isition, transportation, storage and delivery inthe
" manmer specified.in delivery clause 7. S e

\mless ofherwise specifid.

:..the following particulars:- . oo ,
-83.1  Nameof the vessel and of the shipping cortipany. ¢ '
.83.2. ' Ageofthe vessel (which should be less than 20 years).

83.3. . Lloyds 100Al or equivalent classification of the vessel.

*"83.4 . EID from Part of dispatch and ETAat Karachi' , & T T
. '83.5.- FOB/C&F value of the consignment. = - .- . . m& SR
The above information shiall also be transmitted to the Company's underwiit Natiopal Insurance
* Corporation by fax No. 0092-21-9202779 and to the Coimpany referring Policy OP/002/73.

er of credit

- (LIC) established in favor of the supplier, negotiable through the bnk of their choice. ‘shall indicate

" #ull name and address of thé negotiating bank and the-place at which they wish to negotiate the letter of |
credit. All bank charges outside Pakistan will be on supplier's account and afl bank charges withint Paldstan
will be at Company's account. If confirmed letter of credit is required then charges for confimmation will be
on supplier's account. i o S o ' T g .

9.2 The supplier's request (s) for pay:ﬁcnt shall be made to the Company in writing as follows:

Soow, aree e,
B i A,

164

s 92 ke letter of ciadit shell bs availablé upen presenting

9.2,1 Tt shall be accotnpanied by en invoice describing. as appropriate, the goods delivered and the services
* ¥ incured and by shipping documents submitted pursuant to Clause 9.4 heredf and ppon fulfillment of
. . other obligations stipulated in purchase order/contract.

[N

9.2:2 Against shipping documents on arrival of ordered material at consignee destination, Bidder (s) will
" have to clearly mention, if they wish to opt for this mode of payment ' :

' . . . .o . e P .

e Jet ik following docuiishis:
.. within 15 days of the date of the bill of lading covering shipment of each conéigiment: *

i
. i

ey 1) Y "
’ 2 ot syl a o A gt e Ayt
Sodnpisniie o e v s

s prior to the expécted date of sﬁlpzl;mt, T

Lo ‘ '_' '., s :..:': "- . . o
TG ﬂle n ¢g0t!anﬁ'g"{‘)ﬁn’k"h‘-‘ - dy ~."-1r-"'l 'T-'Q\T'.»ku- PRRRLTE



Ty N

‘ 01l Iwvoiee . L e Acoples,

9.32-  Packing list ' —' Acopics -
.9.33-  Bill of lading " freight to be paid by consignee . © 0w - Joriginals &
. atdestination” eviden¢ing shipment interms =~ o : 6 non-negotiable

of the purchase order to Karachi-Pakistan made capies.
out to order in the name of Co. 's bank, Notify ‘ : '
' party Sui Southem Gas Company Ltd,, - . S
93.4- .Cettificate of Origin (Verified/ Endorsed by Chamber of Commerce ) — 2 copies
93.5- Mmfactmcrs test certificate/ wew  2copies InSpecnon report.

9.4 W'thout prejudice to the supphct's responsibility for prov:dmg documents ientioned as at9.3.1 10 9.3.5
above to bank, the supplier shall forward the following non-negotisble documents directly to Company
. nnmedlaiely after shipment so as to reach the Cumpany atleast 15 days prior to the am'val o the vessel.at

port. .
9. Tivoice . | T ' ) — 600p1es .
942 N of Lading ] : . ) ' —- 6 copies
9.43 Daficgrr 1ist ' wea 6 copies
94.4 Nt of Ongmﬁknﬁed /Endcrsedby Chamber of Cammerce) —— 2 copies* ..,
94.5 ACIN 'festCauﬁcate/ . 2 copies
Inspechon Réport. .

94.6 Ths invoice tly as-per ‘order/contract. Any deviation which render or cause the company to

pay demmrag ther charges with respect to clearanee/handling etc. w111 be borne by the‘

%.

N 95 No payment hereun ::&e deemed to be accepted by the Company of the goods coverad by

< . suthpayment nor rel plier from responsibility thereof under the terms of the pm'chase

’ order/contract. . .

. 9.6 If the Company is compelled nurrage or storage charges or incurs any loss or suffers any

o damage at Karachi Port on acco #0p-compliance by the supplier of above reqairements, e

' Compauy shall b entitled at their S9Tegfigaetion to recover the same amount from supplier. * ¢, .
10, Termmation of pumhasu orderby supplier' % ' AT '3
"’%&: SRR T
£ 101 The supphershallhavethenghttq termmateth@ e orderif- - - : o

~ ' 10.1:} The Contpany fails to establish the letter of credit
9.1 hereof after the supplierhas madc compliance with

10.12 The Compmy bccomcs bankrupt or msolvcnt or makes an %ﬁm the benefit of its creditors.

10.1.3The Company is in default and breach of i its obhgauon and s under the contract/purchase )
arder. . . - . e

11 JInstallation/Commissioning/Training:

If installation/commissioning and training is reqmred, the chargw will be pmd Npee and will b,
subject to deduction of all local duty and ta.xcs (as apphcable) ' ( _ . o

12 - Velicle (s) supplied by foreign manufacturer / prinupal' ‘ ' ‘
12 1 In case of supply of any type of vehicle (s) / earth moving vehicle (s)bythe fmmpmcxpdlmanufactmr
After clearance of vehicle from the custom, the local agent of thé foreign supplier / manmfactarer / principal -
will be completely responsible 1o get the vehicle () registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other -

related documents & provide the vehicle (g) mmber plate (s) to SSGC. Registration fee will be rennbm'sed
by SSGC subject to submission of Govemment of Sindh Bxclse Dspartmant receipt.

122 The bidder/ suppher shall quotk only tbose vehicle (s) l‘whxch fully comply to Pakistani environment ahd-
can operate in Pakistan. The bidder should ensure that vehicle (s) consumable i ie (fuel/oil & lubncant/
spa:es) are easxly available in Pakistan. © 4

= (procurement};
O\ Dept

" 3

' o R . - : .' ) . -_ . s ) . .-‘ ._.QGLWh?I" )
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.. . On Non Judlcial Stamp Paper of Rs. 50/~(mfty) Per 100,000
B FormatofBidBondGuarantee .o

' .« .+ © " DATEQFISSUE.....- S . -
" PR L. . .. . K .- ".-_ .DA'.I'EOFEXPIRY---.-'- e . wew - . —'---.--
S T AMOUNT, e e neneeren Y

ST.4B,Block-14, - € P . - SV e |
JulshaveIgbel, ) e e |
3ir Sheh SulemenRoad, . € - o U L e

M‘ . » D g .
et O SRR
S : co ndBankGuara.ntee

nconmderatlonofMls - E . hmmaﬂrrca]ledﬂleBldder .

1aving submitted the accompanymg bxd &. in coz of value recéived from Bxdd.et we herebyagrea md :
mdcrtakc as follows: -t _ .

..z To make lmconda.tmnal payment of RBuiommeeesssesse

o recourse,quuhonqrrefamcemﬂquddcrorany ...4
. i bid: by, thie Bidder before the.end..of the. period .5pi
i sameforﬂ:evahdmtyihnrwfmzfmsuchpmodmbespemﬂnd i
RT3 Envelops ‘bidding- pmcedm-a) afler:said- openingand or ivthe o
.4 specified, thérefore or if no period specified within 15days after
'Bxdder for signature ths Bidder stiall fail o execute such further
by the termi of the bid as accepted or on the Bxdduﬁaihxreto

) maybcmqmedforﬂ:eﬁﬂﬁﬂmmtofmuhmgm i

'To accept written mtmahon (s)fmmyouaaconclusweandmrfﬁmem mdmej&xmmce ofsdefult - v
ofnon-coinplmnqens.aforcsmdonthﬁpartofBﬁderandtomaknpaymentaccordmgl 03 daynof the . -
recezptofﬂmwmtmi:dmahon. ’ . v ' L

upanyourwnttcndemandwzthcutﬁnﬂwr- '

in the event of withdrawal of the aforesaid - - -

o in the bid after the dpening ofthp"_‘.-_
(150 dsys in case 6f Single Siage Twa. . .

’thandders‘haﬁwrﬂnin pmod

. No grant oftime or other mdulgenca to, orcomposmon or arrangement wn:h the Bzddcr% ofthe . . - SR
- -aforesaid Bid with or Without noﬁcetousaha]lmany manner, dlscharge or otherwme, how! eﬁ'ectﬂus Lt .
Guarantce andourhabﬂmes &comnuuncnts hmnnder' R , T e

. . . ,.- , wee o . e ..'-- oL "‘. . P

. Th:sGuara:nccshallbebmdmgOnusandoursucccssorsmmterestandshallbenrevocable. CenT L

-'. -

oursfithfolly, . . 7

stamp and signature of the issting bank)
‘ iy ) a ' L0 . . L] LY

st w .;’.‘.“‘ ) !: wrov e ,." oo 1 .....,... ,.‘.:'u .o g e
. ves » . . . ‘- . PR [ -

. .
AR X -,




Annexuré -B T

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000 ~ . : o
Format of Performance Bond Guarantee Coe ’

.
.

BANK GUARANTEE NO-.cceemiieelmtuarrrracaccasones
. , "DATE OFISSUE - e e eneeeanere coreesemmmeememo oo mehions
' S - DATE OFEXPIRY..ooveemeimennneaee

‘ AMOUNT.......---......;.‘....-......'-...'...........T......._

Sui Southerh gd y Limited,

ST. 4/B, Block-T4 -

Gulshan-¢-Tgbal, - o : S

Sir Shah Suléman Ro ) o

Dear Sirs, . .
In ERS...honiieree o ArcCOUDE

m Ka:racln under the Purchase

In consideration of your having placed@a e Order No......... O OO OO
dated:.........x fe 00 M / called Suppher and in |

&

‘consideration for value, received from Supplier, y agree and undertake as under:

1. To make uncondltmnal payments to you
payments Rs..............cc......... -Being Ten Pert
mentioned in the said Pilrchase Order, on your
teference to Supplier or any other person, in the e

. ent by Supplier of his obligations liahilities & r
P,.yhase Order of whmh you shall be the sole Judge. o

to time as called upon or make an unconditional
%), of the value of the Purchase Order price
and(s) w1thout further resource, question or*
efault or non—performance and / or oo~
ilities under and in pursuance“of the«sai’ﬁ'

S
A

e

2. | Ta '&cccpt written intimation from you ag conclusi\'/c and sufficient of the exiéteng:e of a default or
breach as aforesaid on the part of Supphcr and to make paymenNw gly within 3 (three) days of
reccxpt thercof .

3. . To keep this guaraniee in full force from the date. hereof as spcmﬁcd in 'or Special'tcrms &
‘conditions. - ) \ ’

4, - "I‘hat on grant of time or other indulgénce ‘to smendment in the terms of the purc
' with Supplier in.respect of the Performance of his obligations under and in pursuance

Order with or without notice to us, shall in any manmet dwcharge or otherwige, howcircr, affect this
Guamntee and our lisbilities and commﬂmcnts there under. ~

s, This Guarantee shall be binding'on vs and our successors in interest and shall be irecoverable.
6. . This Guarantee shall not be affected by a.ny change in the constitution of the Guaramor Bank or the
constxtutlon of M8 ettt ThE Suppher.
[N 3 - . .
Yours fajt.hfﬁlly, :
{ stamp'and signature of the issuing bank) . o ’ . ;
191Papd oL L. T E :

€ £
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D e SR B e : é“-f—“é““"‘*’-’"‘?’: iR
I ©* 7" (Format of Declaration) . .
Genéral Manager (Procurement) ; . G . IR
Sui Southern gas Company Limited, . T e B .
ST, 4/B, Block-14, Guishan-e-Igbal, L ~ o . R . :
Sir Shah Sileman Road, Karachi. . Lo . oo o

Dear Sir, . .
. Declaration S I
- ) . (the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company .
Limited or any admigigtrative subdivision or agency thereof of any other entity owned orcontrplled by it (SSGC) = . . .-
" though any corrup s practice. SRR B St

Without limiting the g -@ & of the foregoing, (the Seller/Supplier) represents and wafrants that it has fully
declared the brokerage, cO¥nighhn fees etc. paid or payable to anyons and not given.or agreed to-give and shall not
to give .or agree to give to dly ithin or outside Pakistan either directly or indirectly through eny natural or
juridical person, including its _ ent, associate, broker, consultant, director, promoter, shareholder, sponsor °
or subsidiary, any commission, grati  Fribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaini icing the procurement of a contract; right, interest, privilege or other
obligation of benefit in whatsoever form SGC, except that which has been expressly declared pursnant hereto..

ill make full diéclosm’é of all agreements a,nd.ami.gemcnts '
. with SSGC and has not taken any action or will not take
jon or warranty. . - T . PR

(The Seller/Supplier) 6pfﬁﬁcs that it has m
with all persons in respect of or related to the
anyaction in cncumvcni the above dccla.ration,'r .
for maltihg any false declaration, not making fll

at the purpose of this declaration, fepresentation .-

her obligation of benefit obtained or procured -
ilable to-SSGC under any law, contractor -

* (The Sellex/Supplier) dccepts full responsibility and S‘h’l@l
- “disélogure, misrepresenting facts of taking any action like

. any warranty. It agrees that any coptract, right interest, privi
 as aforesaid shall, Without prejudice fo sny other.sights and rem
" other instrument, be voidable at the option of 88GC. . ' )

£

(=S

a, e -
3

Notwithistanding any Tights and temedies exercised by. SSGC in this regar
- 88GC for any loss or damage incurred by-it on account of its corrup
. compensation to SSGC.in an amount equivalent to ten times the sum of
. finder's fee or kickback given by (The Seller/Supplier) g5 aforesaid for the p

procurement of any contract, right, interest, privilege or other obligation or-benefit in

ss practices and further pay
ssion, gratification, bribe,

" Yous faithfully,

¢ - N R P

n e . . . . . " .
o . . . R R I . . et e

Signature & Stump (The seller/supplier) " ‘ L e S A
Note: R A e L o

1.  The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase B
C _Order (PO) or Letter of Intent (LOI) on Bidder's lettet head, for purchase order / Jetter of intent of a total -
. valueof Rs. 10,000,000/~ (Ten million) or above. ' ' ' Sl :
9. Please note that submitting the deglaration is & mandatory requirerent.

v o e
‘ s, ook it
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Note:

iii)

iv)

Section-2
Tender Enquiry No. SSGC/FP/

Special Conditions of Tender Document

In case of any conflict between Special Conditions of Tender Document and any other terms & conditions,
the Special Conditions of Tender Document will govern / prevail.

Warrantv / Guarantee Coverage
The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect in

accordance with the tender specifications & Purchase Order and that material used are in accordance with the latest
approved standards and are of good workmanship / quality. Any item or part of item if found to be substandard or not
meeting the specified criteria as per pre-shiprnent / post shipment inspection report, than in such as event the Supplier
/ Bidder hereby warrants and undertake to replace the same on Duty Delivery Paid (DDP) basis (INCOTERMS 2010)
i.e. free of all cost including but not limited to transportation, taxes and levies. In case successful bidder / supplier
failure to replace the defective item /remove the defect(s) free of cost within the period specified by the Purchaser, the
successful bidder / supplier will refund the relevant cost including all other expenses incurred by the purchaser in this
regard.

The s sful bidder / supplier must confirm that the warranty for no-consumable items will remain valid for 18
mont or consumeable items (i.e. Chemical, Battery etc.) will remain valid for 6 Months after the goods have
beens delivered or commissioned.

It is mandal e successful bidder / supplier will submit the attached undertaking at Annexure-II, duly filled,
signed & stamp. ’

In case where perfo& guarantee is not applicable, the supplier shall confirm that all supplied goods under
the contract / purchase o@ew, unused, of most recent or current models and incorporate all recent improvements
in design and goods unl erwise provided in the contract/ purchase order.
The Warranty Undertaking Deiflg progided by the local agent of the successful bidder (Principal) is required to be
submitted at least on Rs.200/- Nong al Stamp paper and should be duly notarized / attested. In the event when this
Warranty Undertaking is being sub e principal who is overseas resident in that case the same would required
to be notarized by the notary public sted by the Pakistan Embassy or High Commission in that particular
jurisdiction. Needless, to mention that in the Warranty Undertaking will be executed by the duly authorized
representative of the local agent or the princ@t ¢ case may be.
Bid Security:

a) Bid bond submission (2%) of the bid amoun:

on F.O.B/C&F basis & 9 of General Terms &

ioned in the clause 1.1 & 2 of Additional Terms for tender
i , to be treated as null & void, however, other contents
B/C&F basis & 9 of General Terms & Conditions will
i ity is appearing in the Price Schedule/BoQ.
unt in Pak Rs. Or US$ appearing in price

remain unchanged. The submission of fixed amount
b) All the bidders are advised to furnish fixed bid s
schedule/BoQ failing which their bid will be rejected.
¢) Incase the bidder submit bid in the currency other than Pak
the conversion to the amount of fixed bid bond given in Pak Rs. §

@ $ their bid bond shall be equivalent after
¥$as mentioned in Price Schedule/BOQ.

Bional Bank of Pakistan or the State
Papplicable.

d¥ yaluing Rs.500,000/- or less.

Most advantageous bid.
%1, other contents of

Bank of Pakistan selling rate) prevailing at the time of bid opening date

d) The submission of fixed amount of bid security is also mandatory for all tRg

e¢) The word lowest bidder or the lowest evaluated bid has been substituted to T¢ag 4
e¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & vor8

clause 9 will remain unchanged.

Method For Submission of Bid Bond(Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms & Conditions
and Clause# 02 of Additional Terms for tenders on FOB/ C&F basis to be placed in the Technical Proposal. However,
if the bid bond is placed in the Financial proposal will also be considered. Without submission of bid bond(either in
Techncial proposal or Financial proposal) the bid will be rejected.

Bid Validity: ) .
All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150
days.

Evaluation Criteria and Comparison of Bids

In accordance with SRO 827 (1) / 2001 bidders tendering for Engineering goods produced in Pakistan and those
Engineering goods specified in CGO-11 and amendments thereof by the Central Board of Revenue or Engineering
Development Board. The successful bidder shall be accorded a Price preference in rupees up to a specific percentage
(in proportion to the value addition) of the lowest quoted landed cost of an item of foreign origin with similar
specifications as mentioned in the tenders

" Page 1of5 - -
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i) Provided that:-
(a) The saving in foreign exchange is riot less than the amount of price preference;
®) It is ensured that, in each case of such preference, the total import requirements for producing the supplies
tendered for locally manufactured items has been duly indicated by the bidders.
i) Price preference shall be allowed as under:-
(a) Having minimum of twenty percent value addition through indigenous manufacturing, price preference shall be
fifteen percent:
(b) Having over twenty percent and up to thirty percent value addition through indigenous manufacturmg, price
preference shall be twenty percent, and
(©) Having over thirty percent value addition through indigenous manufacturmg, price preference shall be twenty
five percent.
ii) For the above purpose, we will require a complete breakdown of ex-factory price for goods manufactured in Pakistan.
Any offer not accompanied with this cost breakdown will not be allowed to receive the above price preference.
iv) Benefit of SRO 827 (1)/2001 shail be accorded to only those local manufacturers who are engaged inh the manufacturing
of goods specified in CGO - 11 of 2007 or its latest version or as certified by the EDB.
However in case of offer on FOB basis, the landed cost to be determined in accordance with the followmg criteria be
taken for evaluation in case of International bidders, and shall be taken for the purpose of comparison with the price
quoted by lgMM manufacturers, who shall also be accorded the price preference in terms of SRO 827 (1)/2001. The
landed ¢ ined in accordance with the afore said criteria shall be taken for bid evaluation in case of
internatio s, and shall be taken for the purpose of comparison with the price quoted by the local
manufacture e of landed cost for evaluation of the international bidders is given here under:
EXAMPLE
S. No Cost Components fo puting landing cost of imported
* " | Engineering goods f S.R.O 827 (1)/2001 in Pak Rupees.
i. FOB Value.
ii, Sea Freight (Actual quote idder on the basis of PNSC rates, which shall be announced by the bidder at the
time of opening of the bid).
iii. C&F value (i + ii). (CFR value).
iv. Insurance @ 1% of C&F Value gi
V. CIF value (jii + iv).
vi. Handling Charges @ 1 % of CIF Value g
vii, Import Value (v + vi) for the purposes of le oms Duty
Viii. Customs Duty at applicable rate, which shall b N fMoted on the import value given at vii above.
ix. Duty Paid Value.
X. Sales Tax at applicable rate, which shall be calculated gl ty paid valve given at ix above.
Xi. Duty & Sales Tax paid value (ix + x). .
Xii. Withholding Tax at applicable rate, which shall be calculat®® on and sales tax paid value given at xi above.
Xiii. LC Charge@ 0.25% of FOB Value given at i above.
xiv. Clearing Charges @ 0.25% of C&F Value given at iii above.
XV. SED at applicable rate, Which shall be calculated on the import val vii above to be taken as nil as it
stands withdrawn.
XVi. Provincial Infrastructure Cess (at applicable rate) on %age of impo ven at vii
Xvii. KPT Wharfage @ Rs.140 per cubic meter or the prevailing rate. ‘
Xviii. Cranage Loading & Other Charges@ 0.25% of C&F Value given at iii above. ]
xix, Inland Transportation Charges from Port to Coating Factory (From Port of final desty jn case of products
other than pipes, where coating is not required). é
XX. Cost of imported engineering goods (xi to xix).
xxi. LESS: Handling Charges taken at Sr. No. vi (Notional Value taken for calculating assessed value for purpose of
calculating custom duty, sales tax and withholding tax by the customs authority).
XXit. LESS: Sales tax taken at x above. (Adjustable as output tax).
xxiii LESS: With Holding Tax. (Adjustable against final assessed tax).
Xxiv Total deductions (xxi + xxii + xxiii)
XXV. Net cost of imported engineering goods (xx minus xxiv)
v) Foreign bidders are essentially required to submit letter of PNSC for ocean freight transportation rate for break bulk/hedges
from their local agent.
vi) Please indicate approximate shipping specification, i.e. weight and measurements of the packages/bundles and also total
gross weight (i terms of metric tons), and total gross volume (in terms of cubic meters) of each consignment separately.
vii) For evaluation of bids customs duty, taxes and all other charges prevailing on the date of public opening of bids will be
used, where applicable.
viii) For the purpose of price comparison and evaluation of bids, financial charges will also be added to arrive at a landed cost,

which will inter-alia include, mark up and L/C opening charges etc.
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xi)

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

If the local manufacturer becomes the lowest evaluated bidder after Price Preference, order will be placed at the price
(landed Cost) quoted by the lowest evaluated international bidder. In case the local bidder does not accede to the request
of SSGCL for best negotiated rates at par with those received from International bidder for particular item(s) then, the order
will be placed on the lowest evaluated international bidder.

"Price Preference” shall not be in "Value Terms" it should only be for the sake of reference for comparison purposes (local
& foreign bids). ’ .
Bank details shall be mentioned by the bidders for the purpose of opening LC/ Payment.

Declaration / Integritv Pact / Certification:
it is required to be submitted by the Successful Bidder on their letter heads after issuance of Purchase Order (PO) or Letter

of intent (LOI) for the value of Rs.10,000,000/- (Ten Million) or above in case of local bidder and US$ 100,000 & above
in case of foreign bidder.

Submission the declaration as at ANNEXURE-C is 2 mandatory requirement for successful bidder.

Third Partv Pre-Shipment Inspection Criteria / Scope of Work as given in theTender Documents will be followed
at the time of Third Partv Inspection, which will be carried out by SSGC nominated Third Party Inspection Firm

in case the order value exceeds US$100.000 except screwed pipe fitting tenders.

“The successful Bidder shall provide the revenue stamps and copy of challan, of value at the rate of twenty Five (25)

paisa per every Hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate as specified

by the Go, ent of Province of Sindh.” Further as per Government of Sindh Board of Revenue notification

NO.CL R/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial stamp paper of the denomination
(&)

of rupee fiv and above shall be exclusively on e-stamp.

Bank Guaran )d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp paper at the

prevailing rate as fecified by the respective Provinces. Further the bidder/contractor submitting the Bid Bond

arantee being prepared by the State Bank'’s schedule banks should ensure that there
cration/modification of any terms in the Bid Bond/PBG guarantee format as given in the

guarantee/Performance B
should be no deletion/in$e
tender document or else bid

[able for rejection.
“Original counter slip of token issued with original tender document to be attached on the TOP of envelope at
the time of bid submission.”

and maximum upto 120 days after the exp

Cancellation of Purchase Order Q N
-In case the supplier fails to deliver the @ﬂnn the specified delivery schedule as given in Purchase order (P.O.)

will be treated automatically as cancelled at s le risk & cost. However, for the sake of clarity liquidated damages

(Clause-27 of General Terms Conditions) and D: upplir (Clause-28 of General Terms Conditions) will be treated

as given in the General Terms & Conditions of the te: uments.

Correct Postal Address

Bidders are essentially required to provide coorect and I ﬂ@l, e-mail & web addresses, phone/cell/fax numbers at
ill

sgeciﬁed delivery schedule as per Purchase Order, the Purchase Order

the time of purchase of tender documents for effective and{uply communication, failing which in event of any non-
delivery of information / communication the procuring agency nsidered as non-responsive.

In case the local agent requires to offer bid from more than one
separate tender document for each principal / Manufacturer, failing
document will only be accepted and the bid with photocopy of tender do

Blacklisting Mechanism of Suppliers and Contractors and their Local Age
Black listing mechanism is attached separately in the tender documents whi® ¥ ome an integral part of Tender

Documents and now be followed / enforced in true letter & sprit and supersede th{Blagk listing terms as mentioned in
the General Terms & Conditions.

i1 / Manufacturer, it is mandatory to purchase
i e bid submitted with the original tender
ill be rejected.

The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of . Professiov@ Certificate with their
Invoices / Bills failing which the payment will not be released. . ‘

Authentications of Performa Invoice /- Authority Letter and other documents by the Principal / Manufacturer:
The Authentication of Authority Letter and Performa Invoice will be obtained from the Pringipal / Manufacturer as and
when required. If the authentication not received within the stipulated time frame the bid will be liable for rejection and the
Bid Bond / Earnest Money will be encashed.

Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required / Applicable.

Any Bidder who change / amend the BOQ / Price Schedule (description / Bid Form, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

Delivery Schedule will commence after the opening of Letter of Credit (LC). In case the bidder does not submit the
performance bond as specified, the delivery time of goods shall be deemed to have commenced 10 days (15 days in case

. of import) from the issuance of letter of intent / prchase order. The proceeds of the performance bond shall be payable

to the Company as compensation for any loss resulting from the supplier’s failure to complete its work under the
purchase order / contract. ’

In the event of release of Performance Bank Gurante (PBG) after its encashment, the amount of the PBG.to be
leased will be converted in Pak Rupees at the exchange rate prevailing at the time of encashment.The amount so
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21.

22,

23.

24,

25.

26.

27.
28.
29.

30.

31

32.

converted will be released in Pak Rupee (PKR) to the foreign bidder or to their local aéent duly authorized by the
foreign principal.
SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

As per FBR Regulations Ref# C.No.4 (24) IT- Budget/2021-142150-R, Dated: 23 September, 2021 to make the payment
online. Therefore, all the local manufacturers are required to provide their only one Bank Account number (IBAN number)
on the ‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for all
the future payment transactions. .

It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are requested
not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise their terms and
conditions will not be considered and the Purchase Order / Contract will be awarded based on only as per SSGC
tender terms and conditions.

Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the Company,

containing following information i.e:

(a) Purchase order No. & date | (b) Items | (¢) Quantity [ (d) Price | (e) Invoice value
() Point of gelivery (g) Delivery challan indicating delivery date, etc.

re required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
ggver applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid. ’

?ithin 30 days of completion of stated requirements.

Payment will
Joint Ventures:
In the event that the idxbidding as a Joint Venture, the Company will require the joint venture agreement duly
executed by the parties t it Venture to be submitted with the bid. The joint venture parties shall also furnish an
undertaking to be jointly and l liable for all liabilities arising out of obligation under the Purchase Order / Contract.
The, Joint Venture agreement 0 &h’es must specify share of each partner and name of the lead partner along with
d

their registration with the FBR, S T as the case may be failure to specify these two narrations the joint venture
agreement will not be entertained.
C;

In case the insurance policy submitted aactor is expired during the execution of job, it is the responsibility of
the user department to coordinate wit actor to get it remewed/updated till the period the job is

completed/commissioned. é

In case the job is not completed within the give / er tender terms and the insurance policy submitted by the

contractor expires, the contractor is liable to get this i olicy renewed / updated immediately till the period of the
job is completed / commissioned as per tender terms failin iging, e contractor will be responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Price Schedule as »@ﬂl of Quantity (BoQ).

Company reserve the right to award the Purchase Order /LOI to the advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procuremen htracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit t cial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I).

accessories/parts/spares etc. - then in that case supplier is responsible to Sfully compl, d SRO and to arrange, provide
and bear all associated costs for all necessary test reports, certificates, pre-shipment & reports, other documents
etc. (as mentioned in SRO). Further, Pre-Shipment Inspection should be from appro nies as mentioned in
Appendix H of Import Policy Order (see attachment).
Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection. In case the bidder quote different make/brands/model that will also be considered as an Alternative
bid/offer and require to submit separate Bid bond for each make/brand/model.
Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and fraudulent
practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

Incase quoted item(s) falls under SRO No. 604 (see attachment) i.e. Solar 00/ em, PV Module/Cells and allied

Rev-FP-30

Page4 of5 - C -
. . .24 April 2025




33.

34.

35.

36.

37.

38.

39.

40.

41.
42.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i) failure
to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or to comply
with any other condition as mentioned in the tender document.

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms & Conditions and in
clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis be treated as null & void.
Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for package
basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of the original
Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

For op titive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will be
placed and g 90% order will be awarded to the next most advantageous bidder at their own quoted rates.
Subsequent to l?nce of Purchase Order/LOI, successful bidder has to submit 10% Performance Bank
Guarantee of the Mirc rder/LOI value unless & untill specified in the Tender Documents. Clause# 16.1 5
mentioned in General Conditions to be treated as null & void.

Where the Pre-shipment i ign is applicable and incase of partial shipment is required by the bidder the cost
of the 1* Pre-shipment insp%will be borne by SSGC, whereas, cost of the 3™ Party inspection for the
remaining shipment(s) will be b®me e bidder/manufacturer.

Purchase order value mentioned m@se # 6 of sub-clause # 6.1 (Performance Bond) of Additional Terms
for Tenders on FOB/C&F basis (Sectidfi- be read as US $ 10,000 instead of US § 25000. However, other
contents of clause & sub-clauses of 6 (P€ ¢ Bond) of Additional Terms for tender on F.0.B/C&F basis

will remain unchanged.
Redressal of Grievances And Settlement of Disp%
e Any bidder feeling aggrieved by any act of oduring agency after the submission of his bid may

lodge a written complaint concerning his grievan®s wj seven days of announcement of the technical
evaluation report and five days after issuance of tion report.
e In case, the complaint is filed against the technial report, the GRC shall suspend the

procurement proceedings.
¢ In case, the complaint is filed after the issuance of final eval rt, the complainant cannot raise
any objection on technical evaluation of the report. Provided complainant may raise the

objection on any part of the final evaluation report in case where si & single envelope bidding
procedue is adopted.

The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as null & void.

All the bidders are allowed to participate in the subject procurement without regard to nationality/ongin, except

bidders of some nationality/origin, prohibited in accordance with policy of the Federal Government. Following

countries are ineligible to participate in the procurement process: '
e India '
o Israel
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TTI-E GAZETTE COF PAKISTAN, EXTRA., MAY 14,2022 IPART Hl
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Informafion for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICQOP/Passport No.

4, Nationality

5. sidential address

6. ddress

7. Da Wh shareholding, control or interest acquired in the business.

8. In case of igdr&t shareholding, 6ontrol or intefest being exercised through intermediary
companies; erj or other legal persons or legal arrangements in the chain of ownership or

control, follow ional particulars to be provided:

1 2 3 1 4 7 8 9 10~
Legal form c |- Percentage of | Percentage of Identity of
{Company/Limited S| - shareholding | shareholding, | Natural Person
Liability Partnership ™ ’g O control or Control or -.who Ultimately
/Assaociation of » | £ #Prest of BO Interest of owns or
* Persons/Single 3| 2 § » e Legal Legal Person Controls the
: Member x = o or or Legal Legal Person or
g Company/Partnership 515 e .E‘ i) | Arrangement in | Arrangement
5| Firm/Trusted/Anyother | £ | B | g | 3| £ | Ama g% the Company
z “ Individual, Body sl Pl elOo|T®
Corporate (to be £l | g & &
Specified) 2 3 o
o 1=
s |2
©
0
9. Information about the Board of Directors (details shall be provided reg%i"rd?ﬁédnumber of

shares in the capital of the company as set opposite respective names).




Part 1l THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 . 4 5 6 7 8
Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in case of - Husband’s Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash -
Passport No) infull of | subscribers (in
the figures and
5 registered words
£ | /principle
=3 office
3 address
o fora

subscribe
% . rs other
that
natural
Person

Total numbers of shares taken (in figures
and words)
10.  .Any other information i lnc o,or relevant to benefi cnal owner(s)

MName and signature O ’.-'
(Person authorized to issue notice on behalf pany) .




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

payment onl .f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
mandatory: %

)l Name of Firm:

3l Address of Firm:

CNIC #:
NTN #:
Bank Name:

Bank A/C Title name:

Branch code:
Bank A/c #:
Bank IBAN #: D|g1ts)

[} Information already submitted.

| Note: Please be attached copy of Cheque / Ag 1f Maintenance Certnﬁcate@&tory)

Authorized Sign & Stamp

Note: All payments transactions will be mad above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with theinstructions indicated. ]

. Date: [date (as day, nronth and year)]
M“%N ‘[mzmb,er of Bzddmg procecs]

y

We derswned"’ declare that’ T T,

2o * =k o ':"?‘.‘:
= A5 it Ty

We 'ﬂi\d 4 "t:bat, accam’ing to your condxhons Bids mngt beﬂiported bv 'a Bld+

. We acceg,t that &

?respemx'e4,tategor)'

.. Six months, ifTFail to

Sn Cor&]pt and frand: pr ces, 1f We ardy
B:d:condmuns, because We @ oty u

bhc procuremenf proceedmgs farpa Penod of‘(not more&ﬂman)
ith a bid. securing declaratmn,«howev*er without indul gmg

itaig breach of Our ovhgatmn(s) undé: the

. @.1}' have W;thdrawn cupr 3

«“of Bid; or ‘,‘ E

EY
{b}s; having been nonﬁed of the accep

| wemduring the period of Bid validityy (¢
or refuse to furnish-the. Psrforman;

B aecoxdance with the ITB

g refuse £ 513;1 the Ccantract or, ‘(w fall
éntv (o; guaranten) if - requued,
g lé ,._:% > g

4.\.*1 ‘ ) v.
R Cod ‘*-‘i*-?

"r .,r . _»,\N‘

.‘_.We unde+stand L’m.s Bid' C;ef:urmg Declaranon :,hall eﬁvf we are ngi thefsumessﬁnh.,
' Bldder, >cn the: garlier of (i) our receipt. 6f your notNsfy {0 us of the n%@ of the.&
successﬁll udder, ox, (1) twenty,»elght davs ﬁfter Ip— 3

B

Name of thérBIddEh %%4%'

- ) 5

'Bld ,sr%

**! Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
[Note: In case of o foiut Vieahirg, Hie Bid-Securing Dectaration must be in the narme ofall members 4o the ]amt
Venture thot submits the Bid.|




|

SUI SOQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKILISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Prosurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 33GCs is reiterated
hereafter to eliminate unfair trade practices..

2 SCOPE

The proo@hal] be applicable and remain in force, along with any amendments thereto, within Sui
Southern pany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ﬁough Publi¢ Procurement Repulation Authority (PPRA), Pakistan Engineeting
Couneil (PE! other competent forum. The progedure shall alse be applicable on the pre-
qualified firms. rocedite shall be applicable an any “Person(s) /Firm(s)”; which for the purposes
of this Mechanism spfI¥nter alia include suppliers, biddets, contraciors, consultants, firms,
individuals, and organiz transacting business with SSGC, Wherever any. provision of this
Mechanism shall be in. col I provisions of any applicable gnidelines of danior ageneies, or any
other applicable §tatute / L&Rule enforced. at the time in Pakistan, the provisions of such
applicablé guidelines, laws, ar Mles@! prevail. This SOP shall become:a part of the future Bidding

Dacuments. /
%

3.1 "Appellate Authority" - Authority to/»@againsnissuame of Blacklisting Order.

3.2 "Appeal” - Right of firm/individual to g test against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/, ry/project exercising genetal and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative penalty@ ifying a firm/individual from
participating in procurement for a given period. é

3.5 "Suspension” - The administrative penalty imposed for i ns committed during the
competitive bidding stage, whereby such firms/individudls whibited from further
participation in the hidding process of Procuring Agency. a@x

3.6 "Contract Implementation” - A pracess of undertaking a ptoject or@ { in accordance
with the eontract documents.

3.7 "Termimation of Contract” - Extinction of contract By reason or resolutdn or reseission
under applicable rules/régulations/laws drising from the default of the firms/individuals.

3.8 "Delist"” - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authofily +”* — A three-member coramittee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88(’s Rights Protection Committee — To examine the justification of PC.

3 DEFINITION OF TERMS
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4. REASONSFOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 *Coyrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
prosurement progess oF in contract execution;

4.1.2 "Fraudulent Practice” means a mistépreséntation or ommission of facts in ordet to
influence a procuremnent process of the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the. Purchaser, designed to establish
bid price at artificial, non-competitive levels; and

4.1.4 "Costeive Practice” means harming or theedtening to harm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence. their participation in the
progurement process at affect the execution of a contrags. ' :

47  In addition to above, blacklisting of firms/individuals may be resorted to when ths
chatges are of serious nature, which include but are not Bimited to the following:

%2. 1  Competitive Bidding Stage

i Nhe competitive bidding stage, the Procuring Agency shall ittipose on bidders or
proggfictive bidders the penalty of Buspension from participating in the publie bidding
put prejudice to the imposition of additional administrative sanctions as the
internal Tui e ageney 1hay provide-and/or further criminal prosecution, as provided
by applical va. for violations cbmmitted whichi iniclisde but are not limited to. the
following:

documents,

ii. Submission of bi
concealment of such 1
eligibility screeningor

iii. Submission of ynauthorize

i Submission o@?ﬁty- requirements confaining false information or falsified

tain false information or falsified documents, or the
i

on in the bids in order to influerice the outcome of

stage of the publie bidding.

_ documents for prevqualification/ tendering i.e.
witheut specific authorization {f principals/ manufactirers ete,

iv. Failure of the firm to provide (uigchtic Warranty Underaking and Performa
Invoice of the manufagturers / Prin Pading house,

v. Failure of the firm to submit specificdMilygity letter of the Original Equipment

Manufacturer (OEM) for. participation in gfbaggeular tender;

vi. Unauthorized use of ohe's hame, of ysing™ ie of the name of another for
purpose of public bidding,

vii. Deviations from specifications and terms
order/contract.

viii, Withdrawal of a bid, or refusal 10 accept an award or

. , 1&) perform the job or
enter inta contract with the government without justifiab p&ﬁm he had been
v

littons of the purchase

Q

adjudged as having submitted the Lowest Calculated Res ¢ Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

x, Refusal to clarify or validate in writing its Bid during post qualiﬁcétion within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification. :
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcame
of the bidding in his favor.

xil. Any attempt to give illegal gratification to dny tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid securify posted by the concemned bidder

or prospeetive bidder could also be forfeited / encashed. ,

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation siage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without préjudice to the impasition. of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further crimingl prosecution, as
provided by applicable laws, for violations committed which include but are not limited to thc
following:
i.  Tailure of the contractor, due solely to his fault or negligence, to.mobilize and start work
; perfermam,a ‘Withid the specified period in the Letterto Proceed.
by the contractor to fully and faithfully comply with its eontractual obligations
g valid cause, or failure by the contractor to comply with' any written lawful

wficidh of the Procwing Agency or it§ representative(s) purscant to the
impléentggion of the contract, For the procurement of infrastructure projests or

consultag& Sotracts, lawfiul instruetions inclide bug are hot firnited to e followmg
a. Emplg of competem technical Rerson(s) / Finm{Sne), competent engineers
and/or ¥
b. Prmhmun . si hns and bamcadcs in accordance with approved plans and

c. Stoekpxlmg in PN
waste and exeess ’ mp,l;;dmg bxgkgp gaszeme_nt and exgavmd debris in
and spesifications and contragt provisions;

nent; facilities, support staff and manpower; and

f. Non-Pcrfonnapcc of ﬂ:e suppli_erx msect of tender terms & conditions and the
delivery / supply of material. -

iii. Assignment and subocontracting of the contract . bstituti
key Person(s) / Pirni(s)nel named in the proposal W0 jor written:approval by the
Procuring Agenecy.

iv.  For the procurement of goods, unsatisfactory progress ¥t
the manufacturer, supplier or distributor arising from his
unsatisfactory or inferior quality of goods, as may be provid;

v. Forthe procumment of constlting services, poor perfonnance st
services arising from his fault ornegligence, apy of the following a
shall be construed 4s poor performance:

a. Defective. desigh resulting in substantial corrective works in design and/or
gonstruction;

b. Failure to deliver ¢ritical ontputs due to. consultaat's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable stanidards;

Musultant of his
by the consultant
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®

d. Allowing defective workmanship or works by the contractor being supervised by

" the consultant; and

¢. Submitting CY's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are net in actyal employment of the bidder.

V1. For the procurement of infrastructyre projects, poor performance by the contractor
or unsatisfactory quality andfor progress of works atising from his fault or
neglipence. =

vii. Willful of deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereaf without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posied by the contractor could
also be forfeited.

42.3 In addition to above, other grounds for blacklisting of firms/individnals include but are not

i.
ii.
iii.
iv.
V.

vi.

vii.

viii.

ix.

x1.

xii.

limited to the following:

%njng fraudulent payments;
contracts by misleading the purchaser:

Ref m SSGC dues etc.;
Failure ﬁl!- contractual obligations;

Changes in ®atus of firm's ownetship/parmership ete. capsing dissolution  of the firm
which existed ¥immie of inspection / bidding prior to original registration of the firm;
Registration of Nt & new name by the Propriefor or family or 4 nominee thereof of 2
firm that has been. ¥y blacklisted;.

Consequential operatfonaldNmages caused to S5GC equipment or infrastructure as a result

lied on trial basis or-due to failure of such equipment;

len Bargain under the National Accoutitability Ordinance
any other criminal proceedings ¢onducted by any
been proved specifically in relation to supplies made

of equipment or parts th&ejf
Contractors who have neg
1999, or coniraetors involyi
investigation agency where defa
to or contracts concluded with 83 (

Involved in litigation or needless petiligfiffago influence or obstruct the procurement process
either on his own behalf or at the behest her vested interest;

A firm may be disqualified for 4 period ext e to two years in case a decision by a court
is awarded against the said firm after litigation, ere the firm is involved in litigation at
least three times during two financial years, or wherg 1 has on aceount of litigation caused
substantial financial losses to 88GC;

Blacklisted hy other Pederal and Provineial Govemmenq& ries / Divisions / Departments
and organizations / aufonomous bodies subotdinate theretd,

Blacklisting in case of Joint Venture firms will also result’in tion of the concerned
Joint Ventures Partners. &

For the putpose of uniformity, following:system of penalties shall be adopted for procurement
of goods, works and services:

SYSTEM OF PENALTIES .

%1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth exoss debarred for participation in respective category of public
procurement of disposal proceedings for a period of 1ot more than thtee years, if the bidder
fails to perform his centractual obligations during the execution of contract or breaches the
cantract due to his capagity and capability to perform or otherwise, However, procuring
dgency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the onditions of contract, and if such
failure or beach is eovered in the Tespeetive dispute settiement clayses ofthe cotitract, and

blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or dispesal proceedings for 3 periad of not more than six months, if the bidder
fajls 10 abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

WNSION AND BLACKLISTING PROCEDURE
o

1 %ﬂr contractor whao i to be blacklisted fo-4 speeified péiod is given adequate
poRny

{ being heard.

2. The supplighQrgontractor who is to be blacklisted fora specifielt pariod is called for
theeting by pr, @ pg adequate time, so as to given him adequate dpportunity of being
heard before tab N action.

3. In case the supplier

4. A three-member committee will fort

5. In case the supplier or contractor is found at defa

c@t‘to: does net attend the mieeting on the given date and time a

final notice is served { et 1o attend the meeting on the revised date and time,
Despite the final notice, if€igPsiipplier or contractor does not aftend the meeting as per
schedule, automatically be ¢o aat fault. Action will be taken as per below. clauses 5

10 9. /

jsing of User, Procurement and HSE&QA
vith the supplier or contractor. Mémbers.

departments to address the issues in the t
of committer may not below of grade IV,

well as the tender termis and conditions, and do not
per the tender terths and conditions, the appioval is sof
their temparary or perteant blacklisting alongwith encas}
the case may be.

contiactor through. a formal letter.

6. The decision of the management is communicated 10 the de%wliﬁr or

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded o the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractar is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

|
l .
‘ 10. After coming into force the procurement contracts, the dispute between the parties to
| the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect athet ongoing contracts/works/supply ordets.
i However, such blacklisted firen shall stand bagred from.all fuiturg tender procésses/participation and
E Standing Security, if any, could be confiseated utiti] recovery of financial damages ascertained by
the aythority while igsuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored afier the period for the
penalty blapsed, unless the procuring agéency warts to maintain the blacklisted status of firm /
individ eda justifiable reasons with the prior approval of Appellate Authority. In the latter
cass, the te blaeklisted firm / individual shall bé restored. -

9. AMENDMEI&A
9.1 In the implement;
thereto through thowel]

pf Blacklisting Mechanism, the modifications iay be introduced
et of its specific provisions as the need arises.

9.2 Any amendment to this BlggQJting Mechanism shall be applicable to tenders advertised
for bid after the effectivity Wit id amendment, .

10. EFFECTIVITY

eof shall take effect itnmediately and from
ust be governed by these instructions,
‘oghtement Rules, 2004,

The Blacklisting Mechanism or any amendm
the date of its issuance. All future tender dody
However, these eannot override the provisions of Pu

11. The Ste
The causes and reasons to be taken into consideration for Debarment /@8 isting of any Person(s) /
Firm(sy are given as under: O
. PRE-AWARD STAGE: J\

The following shall be considered, inter alia, the events / reasons for irﬁtiating@eedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage.
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fii  Commission of embegzlement, eriminal breach of wrust, theft, cheating, forgery, bribery.
falsification or destruction of records, riceiving stolen property, false use of trademark,
sex,unng fraudulent regjstration, giving false evidence, furnishing of false information of
serious nature.

iv Submission of false bid security or infringement of documents to get undug motietary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal acpessor in any way to get
undue benefit or to pravide behefil or 1o fiustrate the bidding/evaluation process, This will
also inchude attempts to sabotage the bidding précess directly or indireotly.

2. POST- AWARD STAGE:
The following shall be considered, interalia; the events / reasanis far inifiating proeeedings under this

Mechams@e Past-Award Stage:-
i. B ry delay in signing or refusal to accept the Notification of Award and/or the
corn ut any cogent reason.

ii. Misconduct, i.egMlurato proeeed with the signed contract, withdrawal of sommitments,
quoting an ur€3 ily and unfuirly low finaricial dffer and subsequently withdrawing
such an offer, the evaluanon/blddmg process and not rfsspondmg fo Written.

dommunication in 8 abla titme.
iii. Causes mentioned in Sub@a i,1i and {ii above;

iv. Submission of fake/ filvolous GL ted Perforimance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during t jion of the cotitract / purchase order,

vi. Non-performance 6r Breach of pravisions /@es of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period, a@ in a product, equipment,
plant, facilify or services rendered that may subsequen & durmg field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect 11. iod as defined
in the contract.

3. OTHER CAUSES : &

I. The Person(s) / Firm(s) is blacklisted by any Governsent department in Paklstan, of it is
established that the firm is involved in any kind of corfuption ot corrupt practices anywhere
in the world.

ii. Violations of provisions / Instructions set down in the Bidding Documents.
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iii.Any attempt / activity to malign or bring 8SGE inte distepute and harm its interest(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Finaricial Institutions {donor agenoles)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without aty further proceeding.

v. Any other cause deemed just and appropriate by CPPA. in the given circumstances.

Note: (1) If above mentioned causes oceur €ither on part of the principal bidder or the local agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall sontain his complete particulars
including the name of the company, name af the owner, National Tax number (NTN), CNIC
(Computarized Mational Identity Card) No. st In ¢ase,. the said inforniation is found 1o.be
missing, even after calling for the same within a reasonable time, the guthority letter shall not
be accepted,

(3) The B#MMing Documents shall be issued against ariginal authority Jetter or in case of scanned
cof ail of the foreign bidder shall be enclosed. Hovwever, at the time of bidding, the
orig»ina-@ ity letter shall be attached with the bid. I the absence of the same, the bid shall
be réject®

GC’s Rights Protestion Compmities: A permanent Committee namely
) Committee (RPC or Comnittee)™ shall examine the justification of

s. FormuLATION 0%
“88GC’s Rights Proteffl _
the reasons given by WadPghet. Autharity prior to blacklisting. Méthbiei of RPG mitis{ be one

5. PROCEDURE FOR BLAC@N

NG
Upon receipt of or abtaining infor 6 hgd/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in he foihxe under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the conteyfcgaProjeet Authptity / formation shall promptly
formulate its recommendations and submit 1 the Managing Director, 8SGC to SSGC’s
RPC / Committee along with its findings, del Mcharges and documentary ¢vidences to
initiate procegdings undér this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recef® ations of Blacklisting P

Debarment from the concerned Pioject Authority, the CoM of the Comthittee shall

issue a Show Cause Notice (“Notice™) thergby informing the P ) / Firm(s) about the
alleged charges and shall provide an opportuniity to the defend #s within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s} shall be. accorded adequate opportunity of@ng in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notige due to incorreet /
change in mailing address Without any written communication shall not be attributable 10
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88GC. In case pf'nonumeipf of any reply from the aggused Person(s) / Firm(s) within the
formulated time, bui not less than the time given in (i) abave, the Committee shall have the
right fo proceed on Ex-parte basis.

. DECISION

The committee shall hold an independenit inquiry/investigation as the cuse tiay be, and, which
may include site visits and interviews with the parties coneemned. The Committee shall complete
the entire inquity/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meghatismi has been initiated
and shal) present the repoit to the Managing Director, $8GC. 1f tequited, the Commitiee may
report the case to an appropriate law gnforcertient agency depending upon the natuge of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iif, The
Person(s) / Firm(s) against whom proceedings have been initiated undgr this Mechanism shall
not proceed for arbitration/litigation during the procesdings for bladklisting, ’

) COWAT!QN OF DECISION

After recomMaffian for temporary & permarient blacklisting by “$8GC’s Rights Pratection
Committes (RP@F, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decisiggO®the Committes wil] be notified.an SSGC 's.and PPRA’s websites and
shall also be conveyed “ istan Engineeting Council,

The temporary Blacklisﬁn&ﬁ grounds ahd reasons spegified hergin abiové shall be fora
reasonable specified period otimgMd as a general rule of prudence, the perfod may not exceed
three years, except in cases eharment/blacklisting has been done by any other
government department or an Interf@i#MI Financial Institution (Denor Agengy), In case the
Person(s) / Firm(s) has been blackliN o government department or the International
Financial

Institutioh (donot agéncy), the period of t/ blacklisting/debarment shall be for a
maximum period of 3 years or the time p which the concemed government

department/International Financial Institution (WQ@er Agency) debarred the contractor
(whichever is higher). However the: permanent blacklistiz ot be revived. '"
Action after the Person(s) / Firm(s) are placed on Blacklisting Lyl

i. The decision of blacklisting will be immediately circnlated t cerned as mentioned
herein abave under the heading Communication of Degision.

il, In case of a contract already awarded to a Person(s) / Firm(s) which has
termination is either not possible or not feasible, the coneerired Project Aut
in this case to complete the contract with the approval of Competent Autority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from. bidding from the date of decision
against them, Any pending bids shall also stand rejected, If 2 contract has already been
awarded to Person(s) / Firm(s), it shall be. voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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0. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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PRICE SCHEDULE FOR GOODS TO BE OFFERED OUTSIDE PAKISTAN

TENDER ENQUIRY NO : SSGC/FP/ 13799 Section-3
* Only for local manufacturer
L T T T T T T T Unit Price | Total GRF T T Total FOR ™
sr. ! Description Country of Origin i Unit FOB | Total FOB C&F (Port | Portof  Unit FOR Price
No / Make / Brand Qy Unit | price Port I'Cost/Item  of Entry Entry} Price (COL 4x10)
, of Loading | (COL 4x6)  Karachi) |(COL 4x8)
N - - 4 - —t ‘

" PORTABLE AIR COMPRESSOR, SINGLE- |
STAGE, OIL INJECTED, ROTARY SCREW,
LIQUID-COOLED, FOUR CYLINDER,
DIESEL ENGINE, WORKING PRESSURE:
>_5<_ 11 BAROR (> 70>_155PSI),

1 STEEL FUEL TANK CAPACITY >_ 60

+ <_110 LITERS (APS: NO. AC-001/25/REV.!

|
- ——
1 2 3 | 4 15 6 7 1778 | 9 | 10 11
- | ! 1
|

’

1
!

|

t
H.
t

'

i

i

|

1

NO.4)

., 1 | T11cco15101 | 43 Each
H| . — e . _— . -

Delivery Schedule: IPMENT IS REQUIRED WITHIN 90 DAYS (OR EARLIER) FROM THE DATE OF ISSUANCE OF LC

BID SECURITY USD 3,520 OR PKR 986,000

NOTE TO SUPPLIER: *$cgffdinfito SRO827(1)2001, "engineering goods” means good specified in CG011/2007, as per SRO the bidder will be

considered as local manufa e engineering goods if their names are appearing in the CGO list.
IMPORTANT
We draw your special attention to :
1. Prices given here in shall take into account with t factors including discounts , If any.
2. Proforma Invaice of the principal is mandatory, Wedda be submitted by the Supplier which shall match with the price schedule.
3. In case when bidder submit alternate bids a separatg d for each bid is required. otherwise bid will be liable for rejection.
4. All offer shall remain valid up to 120 days from the {& ing of bids and bid bond shall remain valid for 150 days.
5. The prices on FOB and C&F (PNSC freight to be subi idder(s) is mandatory) basis should be quoted separately as given above.
6. Following information shall be mentioned in the bid.

(a) Country of Origin  (b) Port of Shipment  (c) Estingjiked Grogg weight / Volume

7. The bid validity and the delivery schedule shall match with the sch Requirement / Bid Form. In all circumstances the bid validity and delivery schedule given on

Schedule of Requirement / Bid Form will prevail without any furtl
8. Any Bidder who change/amend the BOQ or Price Schedule (Descri }1 , UOM etc.) will render the bid as conditional bid and will be liable for rejection.

Signature H S .

Person Name : G ‘

Company's Name :

'
|
)
'
|
'
'
!
'
'

Date : T =]
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EEA ¢ e TECHNICAL SPECIFICATIONS . © - RevisionNo.04
e ~ B ORTABLE AR coumesso Date Mar - 2025

, SSGC U AU ‘ e Page1of5

4. PREAMBLE

Portable, Smgie«Stage, Oli-lnjected Rotary Screw Air Compressor powered by a t:qu}d-cooled and Four-
, yhnder dresel engme for vanuus applicaﬁons o , ;

12 spsc!nc:mous
21 PERFGRMANGE SPECIFIGATIONS

Normal Effectwe Workmg Pressure 2 5s 11 bar or (z ?0 < 155 psi)
Actual Free Air Delivery (FAD); 22.5<5.4 m-’*tm nor (a 85 B 1 95 cfm)
Maxnmu‘ A’ bient Temperature 2 50°C. |

Srfil :Temperamre -10°C - wrthout preheatmg

NG Temperature -20°C - with preheaung -

0.0 0 0.0

22¢ ENGINE DE Al

Type: Liguic-cooléd S
- messronLevetzstag@‘ 20 0 L ,
Number of Cylinders: 4 9 e :

) _'.Normal Power Output230 O&

000=o"

| : 2 3 GAPACITY

[o Stee!Fuel‘TankCapacrty::GOSHO Ilteo . e col

24NOISELEVEL - @

|

l

I

| o Maximum Saund Power ! Pressure Level (Lw) s 98@@) .
o Maximum Sound Pressure Levei (Lp) s 73 dB(A) A
|

W B
G el

Shamait Haider

o AGM-HSE/QAQC
=

Abdul Manan . Muhammad‘Ati v
Engineer(R&D) |. .~ Shah "~ . ', :
: 3 - A!CE (R&D—UFG) 1. Smdh-Eas,

gt 0
- e /‘ X
Adnan Rehman Kamra Ahsan " Adil Aziz Khan’ " "MadniSiddiqui
, n | ASGM-SBU Lower N4gi SGM (UFG) .. SGM (SBU- Upper
- GM-SBU Lower . | Sindh-Central . SGM-SBU Lower | Sindh)
Sindh-West - ' : Sindh-East & West




SUI SOUTHERN GAS COMPANY LIMITED | Specification No. AC-001 / 25

9 | . TECHNICAL SPECIFICATIONS .~ |  Revision No. 04
SSGC } PORTABLE AIR COMPRESSOR . ‘Date; Mar - 2025
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&
Q

a0 ¢ 6 0 ¢ O

2.8 CONTROL PANEL ! CO&TROLLER

1P65 rated Electfomc Control Panel / Controﬁer must have the fonowmg infcrmatmn Ifunctwns

The compressor unit must be equipped with @Iemems}sénsofs and must be completely shut down when:

LCD Color stplay mus& show Hours, Fue: Jeve!, RPM, Outlet Pressure etc whﬂe running. f

Must have Operational Buttons mc:ludmg Start, Step, to view Measurements Setlings & Alarms Muit:
Position Gursor efc.

‘Compressor runn;ng condition mciudmg Runnmg Hours Fuei Leve! Baﬁery Vohage Pressure, |

Emergepd Stop Count, Average Fuel Consumption, Service Counters efc,

e

Engine coolant temperature rises oo hi /
Engine oil temperature rises foo high - %

Engine oil pressure drops too low

Compressor oil temperature is high Q
Outlet temperature of the compressed air Is gutside d range
Low fuel level

Any other Abnormahty ! Alarms as per des«gn and avau!abm%

ey WM@ \ ‘ //\/9 P

Abdul Manan Muhammad All Az an Adeeb Ur Reh Shamail Haider
Engineer (R&D) Shah : ADGM- SBULower | DGM-SBU-Lowed; AGM-HSE/QAQL
B ‘. : ] ¥ .

Sindh-Ceritral

’k\.\\“ﬁ}j /

AICE (R&D-UFG) | ~ Sindh-East

} %\ { ' ' .' .
%am‘méq Aleem hme
Uddin Khan ABGM-SBU Lower

GCM-5BU Lower ‘Sindh-Central SGM-SBU Lower
Sindh-West - Sindh-Fast & West

Adnan Rebman Kamranrhsan an it St
' SGM (UFG) SGM (ssu~ Up
] . Sindh)

& Engine condition including RPM, Oil Pressure, Coolant Temperature etc.
o  Waming ine - Eng‘ine oil pressyre, Compressor pil temperature, Coglant temperature, Low fuel
level ete. o L o , BT
s Must show alanfis b rrent & hastoncal _The controller should be capable to store > 20 alarms withf Ny
"" their occufrence red@r & date). o )
o Must have diagnostics e ECU.
2.6 SAFETY DEVICES
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( Ca SU! SQUTHERN §A§ COMPANY LIMITED Specnﬁcatlon No. AC-001/ 25

b - TECHNICAL SPECIFICATIONS . ‘ Revision No. 04
o PORTABLE AIR COMPRESSOR Date: Mar - 2025
: i L . Page 3 0of 5
2 7 BODY!FRAME & ACCESSOR!ES A o S

R lntegrated nytmg slots and top-hook
. o Undercarriage with Fixed Towbar o R
e R13WheelsforTrauer Use L C L e e
o Jotkey Wheél . . o Lo o ' ~

o Pintle Eye: - : ' ‘ “ 8

. & Hoses (With- Frame) Length b 15 m, Ught Wexght Pressure lelts 2 30 Bar (For every Discharge
COutlety. o . i : o

‘o - Number'gh isghar‘geputlet‘s,a 2

]o Pressure regulé&eamre must be avaxtable . ' ‘

[o Canopy: Stee} mat N C3 rated / certified, sﬂenced sound attenuated corros:on free, weather»
resistant that protects i I components. :

‘o Spillage Free frame wi

‘o ' The compressor. must ha
resistance / protection:

{o €3 compliant corrosion protecti

for lifetime of at least 10 Years A
fr ) PI v e engine by cuttmg of the pawer from the batteries.
o The centrifugal oil separator must be € @ d with a hlgh pressura saaled and oemfed safety. rehef'
valve, automatic blow-down valve. :
o Cooling System: Engine must have Coola %Rad:ator and Compressor musst have Oil Cooler.
' Cooling airto be generated by a fan. The fan tected by.a guard for operator safety.

follomons | [liinade, | N N [
Abdul Manan © Muhammad Alj A%n Ad Rehman | Shamail Haider
ﬂ Engmeer CR&D) Shah . ADGM- SBUN.ower | DGM-RILawer: | AGM-HSE/QAQC
: | AICE (R&D-UFG) | SindmEast - : .

e —

M%gmrﬁhd\éleem . Adnan Rehman
ddin Khan ASGM-SBU Lower

&
AdslAzazK {% Madyﬁ‘sfddlqm '
SGM (UFG SGM (SBU- Upper

.. GM-SBU Lower" | . Smdh—Centra( | s&m-sBU Lower. |- , Sindh)
Sindh-West - _ Sindh-East & West _ 1
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TECHNICAL SPECIFICATIONS " | . . Revision No. 04
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3. CERTIFiCATSON I STANDARDS .
The equipment / manufacturing facmty must comply \mth the follomng standards ! cemﬁcanon

Outdoor Noise’ Dlrectwe (OND) Comptiance (2000/14/EC) - Equtpment
Acoustics: Noise Test Cade for Compressors (ISO 2151) - Equipment -
Ingress Protettion (IP) Code Standard {IEC 80529) - Equipment . .
Stage 2 / Tier 2 or above emission Comphant Engine (97/6B/EC or Envxronmental Protection Agem:y
(EPA)) - Equipment .

- Compression Vessel to be ASME/CRN approved and stamped - Eqmpment .
CorrosiongP otection of Stee! Structures by Protective Paint Systemns (ISO 12944) - Equ:pment

JfIE Compressors - Acceptance Tests (ISO 1217) - Equipment -

Pfiahy anagement Systems (SO 14001:2015) - Manufactuting Facility

Quality Madg gnt Systems {(1I80.9001:2015) - Manufacturing Facility

armicgl & Safety Management Systems (ISO 45001:2018) - - Manufacturing Facility -

.
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afety and Instruction Manual, Compressor's Instruction Manual and

Parts Book Engine Instrud anual and Parts book as well as electronic copies.

o Machine Test Certificate. )
¢ - Warranty card for engine and or.

o Certificate for vessel and safety yoval.

o Toolbox . . ' '

5. TECHNICAL LITERAWRE T O/

The offer should mdudé all original brochures, technical s
In case of amblguous techmcal parameter mentioned on d
may be rejected ‘

ions, material ééfeiy datasheets (MSDS) etc.

6. HERITAGE&TRACKREGORD S OE

The principal must have hentage in the Qil & Gas sector in Pakistan and ifvg
art, latest & cost effective Air Compressor equipment supply with proven tralt

principle should be able to provide references and case studies of their proc!u .
Gas sector in Pakistan, : )

Abdul Manan MuhammadAli |  AzigiKhan Adecb UrRehman .Shamall Haide
Engincer (R&D) | ., Shah - ADGM-SBU bower | DGM-SBU Lower | AGM-HSE
W | ace (R&D-UFG_)_  Sindh-East” | "Sinth-Central
™ i : . y - 1

——w&“\ﬂ# . % S f.f <

AN

Muhlimmad Aleem Adnan Rehman kani{?' Ahsan
Uddin Khan ASGM-SBU Lower - Nagi )
GM-SBU Lower Sindh-Central ‘SGM-SBU Lower

Sindh-West — Sindh-East & West. | . . .

' eeﬁ or incomplete technical details, the bid | -

vey in durable, reliable, state of &

&
Uit

. 'k’ s as
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SUI SOUTHERN GAS OOMPANY LIMIT ED
TECHNICAL SPECIFICATIONS -

PORTABLE AIR COMPRESSOR

Specification No. AC-001 / 26
Revision No. 04
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‘Page50f5

7 AFT ER &ARKET SUPPORT

T he pnncxpai must have expenence m providing after—market support in Paknstan and have facilities /

workshops with experienced staff for at least last 05 years. The principle should be able to provide details of

8. WARRANTY

basis. The Warra

9. PRE-BID MEET

thair facilities / workshops, experienced staff and client testimonial$ regarding the services of their after-market
support in Pakistan. SSGC reserves the right to visit pnncuple S workshops during technical evaluation stage.

The biddér has to submi;'ét least twa 9earé Performance Warranty Cerlificate agaihst quoted item provided by
"1 Principal. The biddet will be responsible to resolve any fault / malfunction during this period on Free of Cost
uid be considered from the date of material inspection at SSGC premises.

Bidders are advised to aﬁA re-bld meeting for the clarity of spec:ﬁcataons and cperatlonal requirements.

The time and venue will be co icated in due course of tlme

\ ' R . /",1”2 _ A e '
P Mo v N [P L%
Abdut Manan Muhammad Al Az an Adéeb Ur Rehman | Shamail Haider
Engineer (R&D) Shah M- SBU hower  DGM-SBU Lower | AGM-HSE/QAQC
S . U4 /7 / / :
. NN N A
Muhamrhad Aleem’| Adnan Rehman : Ma’ iqui
Uddin Khan ASGM-SBU Lower -~ SGMA{SBU- Upper
GM-SBU Lower Sindh-Central Sindh)

Sindh-West
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TERMS OF REFERENCE FOR HIRING OF THIRD PARTY
CONTRACTOR FOR PRE-SHIPMENT INSPECTION OF PORTABLE
AIR COMPRESSORS

TERMS OF REFERENCE
AIR COMPRESSOR LOW PRESSURE

The TORSs for inspection of Air Compressors (Low Pressure) to be conducted by Third party (Pre
Shipment) is mentioned below and the inspections.report by the evaluation firm sent to SSGC is -
1o be made according to the following parameters

. coolers, spillage frame mentioned in clause 2.8 of technical specificati

The third party inspector is to coordinate with OEM/Supplicr to finalize date/time and
venuegor conduet of inspection. ,

The i is to obtain and review the SSGCs Purchase Order, specifications, respective
brochure/manual, Packaging List to identify and inspect the items, spare
, tools and other material that is to be shipped against SSGCs purchase
order and assureﬁence of all items. ‘8

The third party in@) will verify conformity of the equipment in compliance to the
technical speciﬁcatxot¢-001/25 Rev. # 04 Clause 2.1 to 2.8 (copy attached). Review -
ta

certification and docum igg (Clause 3 & 4).
The inspector is to verify g inection document of each compressor mentioning the

following parameters i.e. No ctive Working Pressure Range, Actual Free Air
Delivery (FAD), Maximum Ambi erature, Minimum Starting Temperature with
pre-heating, Minimum Starting Tem without pre-heating mentioned in clause 2.1
of technical specification AC-001/25 #8 p4. Compare against the description of the
offered modél/brand as per SSGC’s Purc I.

L

"The inspector is to ensure engine type, check fiy capaicity,'me'asme sound levels

mentioned in clause 2.2,2.3 & 2.4 of technical speci 1@AC-OOI/25 Rev. # 04

. The inspector is to conduct visual, functional, dime ﬁd performance_testing,

specifically check for any air, water, oil leakages, bolt and connectionss well as
rubber inserts for any damage. ‘ é : ‘

The inspector is to inspéct build quality: canopy (C3 rated), 3-layer J attery switch,
o@té-OOl/ZS Rev.

# 04. All exterior surfaces except for corrosion resistance material shall be coated with rust

preventive material.

The inspector is to physically inspect filters and filter elements.

|RECEIVE D

1 T1APR 2025
AGiy

U.
HSE &ra‘EE

Page 1 of 2
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“TERMS OF REFERENCE FOR HIRING OF THIRD PARTY
CONTRACTOR FOR PRE-SHIPMENT INSPECTION OF PORTABLE
: AIR COMPRESSORS

e

o. The inspector is to ensure control panel functionality: RPM, pressure, alarms, diagnostics,
" logging capacity as mentioned in clause 2.5. Test all listed safety shutdowns (over-temp,
low pressure, low fuel, etc.) as mentioned in clause 2.6 of technical specification # AC-

001/25 Rev. # 04. ’.
. : [}

@ nector is to verify international certifications: ASME, ISO 2151,1217, 12944, EPA,
21d all other certifications mentioned in clause 3 of technical specification # AC-

e Being a dowe material the third party inspector will ensure proper packing and
abeling on co uring shipment o e material. {
labeli & during shi f th ial

e Confirm availabilil¥’ uals (hard + soft copies), warranty card, certificates, toolbox,
brochures, MSDS, tecC. Cal data mentioned in clause 4 and 5 of technical specification #
AC-001/25 Rev. # 04.

have experience with compresso tatihg equipment.

o Inspector should have familiar/@?SO/ASME standards relevant to inspection scope,

report with images, observations, and

e Deliverables by inspector include i )
e), Certificate of Conformity, Document

. checklists, Non-Conformance Report (if a)
Checklist Verification & Packing Inspection

The above scope covers the minimum requirement for TIr y Inspection of subject Air
Compressor, whereas if any other inspection procedure is req conform the completeness
of the order, the third party inspector is to perform necessary req mcedures. '

' fi

\ OW L

AGM - HSEQA
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; ,l g Sui Southern Gas
<« ssGcl Company Limited
N I Health Safety, Enwronment&QualztyAssurance

HASE&QA AWA RENESS
: '4, . FOR
‘S&PPLIERS AND
C TRACTO RS
] in 2023)
4, -
7 I Always beQzﬂve about saiety! i
Report hazardbefore it&bmanmmdeﬁt
if its UNSAFE'
v Reportit
~/ Remove it |
Y Replace it
= i " :
v .
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"% | sui Southem Gas
$SGC | Sompany Limited-

” HSE & QA-IMS POLICY
. SSGC js committed to the Health and-Safety of all its
i Employees & Stakehoiders, preservation of Environment
.and achieving Operational excellence by improving:
Quality of products / senvices along. with efforts to
_ promote Safety Culture in the Company. Continual
improvement of HSE and QA pefformnce by reducing
potential hazardsto prevent injuries and iliness is our
key cpriorty. It indudes ocmmunscqxhon
~‘consultation “and paancxpanen ‘on’ HSE: and’ QA
+.objectives -and: targets with stakenolders, wnservmg
resources and adhering to. applicable Laws and
" Regulations in ‘ail activities / processes related to th-
.. TRANSMISSior: and Drsinbuhon or naiurai gas. within ts.

AUQUSL 2021




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls asseciated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations.

b.  Any routine/non-routine activity, performed within permanent locations or - R 187 .
outside permanent locations of SSGC, that requires prior permit/safety "'tlmmfﬁz,

analysis to identify and mitigate safety risks.

€. Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
comphanc obhgatxons risks & oppertunities within the scope, external and
internal | elated to scope of operations, requirements, information,
needs an tions of relevant interested parties.

e.  Providing gui mployees in relation to hazard identification, risk

o

assessment a trol in respective areas.
f. ldentification, contr nitgring and management of envrronmental aspects
and assassment of its u& .

2. SCOPE

This procedure is applicable to the fd@txon of occupational healith and safety hazards and associated .
risks, environmental aspects and impa ted with- activities, processes and equipment related to )
ssGC exxstmg facifities/installations, any n or any routine/non-rautine activity, performed within R
permanent locations or outside permanent o [‘ SSGC, that requires prior permit/safety analysis to *

‘ xdentn‘y and mmgate occupatlonal heatth and sa @

3. DEF!N!T!ONS & ACRONYMS O
HAZARD: Source or situation with a potential for h s of injury or ill heaith, damage to property,
damage to workplace environment, or a combination of .
b.  RISK: Combination of probability of occurrence of a hazar ent or exposure and the resulting

.+ consquences. . ' i
c.;, X, OPPORTUMNITY: Opportunities can arise as a resutt.of 3 s:tuatu&rzble to achieving an intended . *

rgéult for example, a set of circumstances that allow the organizatio ajgact customers, develop new

- products and services, reduce waste or improve productivity, Action: s opportunities can also
include consideration of associated risks. ﬁ )

d.  SWOT: Strength, Weakness, Opportunity & Threat: p

€.  RISKMANAGEMENT: The set of control measures used to reduce or elimidate ific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ide This is the
overall process of estimating the priority of risk and deciding significance of risk. &

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk as matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment,

ILL HEALTH: |dentifiable, adverse physical or mental condition ansmg from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Heaith, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

p.  MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

T
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.§ Visitors & Contractors
ldent:fymg and reporting any- risk or hazard atany.locati

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OMS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.
Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

imp

Zonal

Maintgfing records of the OHS&E with the help of local HSE&QQA team.
i this procedure. Liaise with corporate HSE&QA team if required.

representative d

Coordinatingjrth Zggal HSE team leader for carrying out HIRA and EAIA in their zones.

Liaise with compo

Reviewing/monitorin

Departmental Hea

Ensure implementation of JS

Empioyeﬂs

iE&QA team and zonal HSE team leader for OHS&E.

and EAIA in their zones and providing input on any chianges.

uting Department
-, Acquiring PTW for any adxvil@eqwres prior permit to identify and mitigate sefety' risks.’
/Jsmy performed outside SSGC permanent. locations.

Participating in the identifi cat!on and a@ of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

S

SSGC temporarv Iocat:ons dunng project executions.

DEC!SiON MATRIX

%o

GC..This also'includes the worksites and

TvDe ofiw - ifs. ’ S U R
Rxsk/Hazard | S Methodology:::. - ¥ @ Responsibility:
Assessment: ‘ v N

Periodic risk assessment of SSGC’s existing
HIRA. facilities/instailations such as Head office, Zona: HgE team
Headquarters; Regional offices etc. eader
'On-siter Risk assessment (for .Permanent |” hDegartmental.-
" : i tine/non-rautine activity. | "€ad’Contractor
PTW Locatxons) for any rou _ executing the
. that requires prior permit. to identify - and | task/activity
‘ mitigate safety risks. o requiring PTW’
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

v‘\_‘Q"

—Integrated Managemnient Systérm — E—

- . - ’i—i




. Risk assessments for new Projects, major
MOoC . changes or modifications in existing designs MOC owner
-and infrastructure..

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
. assessment needed: '
. Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.
. Section 4: Job Safety Analysis.

- Sectign 5: Management of Change.
. pd/
Section 1

' A\ " Context of the Organrzatlon : .

6.1. Context of the Or ion o
i.”  Management defines scor® of company services ard its boundaries considering‘tﬁ'é'jr{ﬁemal and
. extemnal issues of the organiz . ‘ ' 4 LT
ii;. . In consuttation with HSE&QA, a! nt & Zonal Heads identify external & internal interested parties
" and maintain its list with needs & ' f ' '

company services, who may be impact

" interest in the company. Interested partie iaciiide: : .
}-, lnterested’ Parties | - -%Requireme'nts

3_;g§oard of Directors. - Good financial peﬁw legal compiiance/avoi'clilance of
caE fines. | ' : ‘ ,
';.Law::',.z‘,;.:;:,:.-:;';"::- ‘,:Idenv_tiﬁcation. -of-  applicat tutory:. and. regulatory |
"EQféEcétslﬁégulaidré.’f """'.req"u:iren_'ie'rué‘-.for: the- praducts scrvices: provided and
’ L unde'réténdingﬁof:the'v ree!qtjfrerpen:is:. '
Customers ‘. Value for money, quality service, ion and quick
' response. ' ’
‘Bank/Finance:--:. - .} Good Financial Performance. R _ s
,Employées . 'Professional development, prompt payment, health and éafety,
' o work/life balance, employmént security.
:;;i’nsunance:-.;,.::4.{.;-'.-_:;. o %Nb*biai.mfs/prompt:payment]ri’sk management. -
Communify No complaint relating to: noise, parking, health and safety,
. poliution, waste.
Externaf providers.. Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship. ]
Trade Unions Compiiance of local labor laws.
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By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategi¢ direction and that may affect the ability to achieve the intended
resuli(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

issues during the management review meetings.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to: : : '

a. Operations spread in twoe provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships. .

e. Availzity of reliable, qualified and competent workforce.

f: Staifr ion.. :

a. Impac oénization.

6.1.2. External i&e could include in risk & opportunity assessments, but are not

limited to: » ' -

a. Political: Govern licies, political stability, international trade agreements eic,

b. Economic: Fuel/ul™ s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati sueg etc. ' _ .

c. Sociai: Consumer buying @v -education level, advertising and publicity, ethical &
religious issues, demographida : : - '

d. Technological: Intellectual issues, software changes, internet, technology

: legislation, associated/dependent. y, renewable energy etc. ’

e. Legal and reguiatory: Consume&g ion, industry-specific regulation and permits,
trade union regulations, employment lawl%ﬁonal legistation, human rights/ethical issues
etc. : .

f. Environment: Customer demographics a nmental issues. S

- g. Government: The directives from Prime Min , Migiistry of Petroleum (energy division),
‘ regulatory bodies like OGRA, SEPA & BEPA etc. ¢ :

d. Ensuring the policy and objectives are established for tegrated management system
and are compatible with the context and strategic direc organization. : o

e. The management shall monitor and review information abc&ﬁ external and internal

System
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- c.Seetion2
- Hazard [dentification.and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSEZQA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
" Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Ro & non routine activities, any emergency situations.
b. . A% of all persons having access to the SSGC permanent and temporary locations.
c. . Hu @ pvior, capabilities and other human factors. -
d. Designiygd k processes.
e Materal in €. .
f, Infrastructure, e ent and materiais at the workplace or project site, whether provided by
organizatiorr or $th :

g Changes or propo es in the organization, its activities or materials.
h. Fabrication, installatio missioning.
i Handling & disposai of wate rial. - e
J .. Purchage of goods & servi i
K. . Any applicable legal obligation lated to risk assessment and implementation of necéésary
<+ controls. o : “

- "Before commencement of any new factivity. ‘
m. Periodic Review for updating the existi identification and risk assessment information.

" . At SSGC, we adapt five steps of risk
* - . Step 1: Identify the hazards.
"2 Step 2: Decide who might be harmed and how.
" Step 3: Evaluate the risks and decide on precautions.

Step 4: Record your findings and implement them. .
Step 5: Review, your risk assessment and update if necessary. & :

ii.  Risk Assessment Matrix
'Risk assessment should be carried out as per assessment matrix below:

Q,&*p Probability
Tiors, .
\ Very Likely . Likely: Unlikety . Very Uniikely

c Catastrophic ’; Medium:

° -

n ) -

s . - EEEE — . . .
‘e Significant ;7 Medium: Medium™

q ‘ -

u .

e Harmful i Medium Mediur.

n . - .

c m

e S .

s Negligibie . Medium ’ Medium

-

—— HandBook | February 2022 .-
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HAZARD CONSEQUENCE RATING TABLE

-

Catastioﬁhiic

Hazard may cause death or total loss of one or more bodily functions. In
| case of failure a huge financial loss will occur.

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

. 7 | Hazard may cause a reportable incident i.e. an incident that resuits in the
WI 4 |.employee being unable to undertake their normal duties and may need

-| medical treatment, or property damage, loss that result in partial disruption
‘| of SSGC core activities. -

Hazard may cause minor injury, illness or property damage, first aid

Highily Unlikely

Neg[igible katment is required only, very low financial loss.
, ILITY RATING TABLE
SR . _ "| Exposure t likely to occur frequently. Similar incidents reported
. Very L"“*"Y _ | more than on ac during last 10 years.
Likel Exposure to haza i occur but not frequently. Simiiar incidents
ety reported once in last in SSGC.
Uniikely: = .. | Exposure to hazard unlikelyftqo¥cur.
Exposure to hazard so unlikely n be assumed that it will not

happen.

. RISK PRIORITY TABLE - .

‘Risk Priority. .. |~

Definitions of Priority -

Situation is considered critical, stop werk immediately or cogider cessation
of this operation/task. o -
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

Is still important but can be deait with through‘scheduled maintenance or .

- similar type of action However; if solution is quick and easy then fix it
T immediately. Review and/or manage by routine procedures,

v\Q_
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S el o Seetion2 L
- Hazard Identification and Risk Assessment

lii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. ldentified operations of all hazards/aspects and risks/impacts associated with company
activities/system.etc.

b. . Classification of risk/impact.

c. Description or reference to control the risksfimpacts.

d. Degayription or reference to monitor the risksfimpacts.’

e. I ig»d competency and or training requirements. .

f. In Gﬁing improvement objectives and programs for its achievement.

The risk/impact m es identified shall include controls such as termination/efimination, treatment of the

risk/impact and substit of risk by suitable means and where required tolerated as long as it meets

local laws/legislation. . .

Use output of risk/impac@ ents as input for the following:

a. Setting objectives ets.

b. Training needs ident! o} n ,

c. Terminating the riskﬁmp'a@i practical. ) : L

d, Facility engineering controN ) ' R W
- e. 7" Emergency Preparedness. O ) o

f.© . Administrative controls. : '

g.--. ~ Insurance. . : ' ‘

wf‘were the trouble, difficuity and cost for further becomes unreasonably inconsistent to the
additional risk rediiction obtained. } : N

The ultimate requitement is to reduce the ﬁskﬁﬂ%\/sl as low as reasonably practical (ALARP) i.e.
reduc

‘v Risk Control -

ST e e g s
Ft

PN g

. ‘Engineering - -
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- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :
Engineering: Engineering controls are implemented by making changes to the design of an )
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it JZt the first time”. Departments shall incorporate this concept during planning phase of any
cess and must seek out for best possible soiution in terms of OHS&E.

atxve Administrative controls invoive making changes to the way in.which peopie work

and promojffi%safe work practices via education and training. Administrative controls may invoive\
training employa#\jn operating procedures, good housekeeping practices, emergency response in
the event of irffictgaguch as fire or employee-injury, and personal hygiene practices. -

Personal Protd * gE quipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. R R ould be properly identified for specific process/job.

System & work area Hazar ¢

Likely. Consequeoces

Acce

ss / Egress Obstructions

injury, trips and falls.

¢ Asphyxiate Gas {CO; ﬁre-suoor‘ess'forxf)ii

death by asphyxiation .+ .0 - - - - |

Buried Cabies. « i Ex

buried cables - maJor/ mmor lnjury

: r:loc*ncxty (HVILWY - ’!€3"."‘ v F ataiity gy cric shock of senous burn= rnjunes )
Falhng Loads / ObJects : Serious h ad&l or. body mlury _ :
= Flammable Vapors/Gases/hquxds Explosmn or fire AT j
: Flammable Materials ' ! Potential for fire X'
i-Hot / Humid Werk Envitonment: - " “"H‘eat' stress. disorie Oss of consciousness |

e o

Movmg Patts i Entrapment major or :
CNoise =i @i bei g0 gt M Long term.hearing loss,’ tm o e
» Openings in Floor/Walkways ] | Fails from height, major mjury - e fatality .

. Flammable Materials ] Gasest. ... »s 1| Creation of hazardous area; fire ¢ f™osion.+ .

Heat, sparks and naked ﬂames Burns to exposed skin S :

!} High intenstty light (yvelcﬁng) } Arc flash, short term discomfort, fong term loss. af vision:

. Housekeeping poor o ‘ | Slip, trip. fall, fire hazards, blockmgﬂe escapes —

Lifting QOperations

iF allmg ar movmg loads - _sefious.head.and / or’ body m;urx_

. Live Electrical Work ' Fatahty by electric shock or senous bum mJunes

* Lone Working 3 Rl ' No emergency response if mJured. Ph v, ‘
Long Working Hours ' Major / minor accident due to fatlgue 5
_Manual Handling .+ = = %i: =" . Muscular /'skeletal injuries. o T

_New Task / Operation Maijor / minor injury resultlng from mlstakes

- Integrated Mamagement System.— ,b/// =

[ Yt

{U) Progtéretmen r‘i, .
\,r, . p /l T -
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,Q.FOOTPRINT” o

-:; » Reducer avoid.

“that are reusable;,”

-OXygen deficiency -

' ..."i"Death of asphyxiation;

i Poor Lighting / Visibility

{ Minor / major Lnjury, fall or impact i mjury

{ Slipping:/ Tripping Hazards_ - - ~.; °. .

"Mmor injury; trips: and falls .

" Spillages (Oil and chemtcals)

| Land contamination

! Substances hazardaus fo. heaith BT

.s’."-

Repetmve Task /' Operat:on

_* CHemiéakburns; toxic; poisoning . irritants. pollutant
j Muscular/ske!etal lnjunes :

i Rotatmg ). Movmg P4

L Majori injuyi- pétentiakfor’ fatahty Bt L

* Sharp Edges / Cuttmg Surfaceu

’ Amputatlon and cuts, predomlnanﬂy to hands

i i Smoke / Fume.,

Uconsciousness: ‘respiratory problems - -

! Tr_amng

les and Hoses

‘ Tnpplng hazard causmg maJor / mmor accxdent

e ‘Mlnor lacerationi and: xmpact injuries. ;.

i Burns to skin, eyes and respiratory system Enwronment
' Hazards

lmpact lnjury, hand; arm wbratxon loss or sensa’aon over !

’txme PR SR T

Vlbratlon

: Major/mlnor injuries - entrapment cutting tools
=" "Hand 7'arm vibration. - loss. of sensation; overtxme ’

| Work at Height

-

v.”" . Environmental Aspect |
a:”  Environmental Aspects:

An Environmental aspect is any element of S
Whi!e conductlng environmental assessment, follow

0 MEJOI’/ minor injury
5 ation & Impact Assessment

ess operatlon that negatwely affect the Env:ronment.
cts are usually considered:

"‘REDUCE CARBON ;

What we can, do

'_ *» Recycle: what you
.can

.- unnecessary -

consumption of .’
J;}; resources.

..* Reuse: Buy | ltems

~ and reuse them. .
- Unpiug electrical: -,
;. devices thatare: =
‘notinuse - .C
" e Avpid unnecessary

" driving-

» Use LED bulbs.

 Plant'a tree

poen o vy A mtes minfe s

Emissions to air Water Discharges -

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ E ise
Heat
Dust Vi@ratin

JEffect on visual / aesthetics

Us depieting
subst
Spillage grvhemica!s

For identification of environmental .aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmespheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

Use of radioactive / nuclear materiai

The inputs, outputs, environmental aspects, their associated impact and controis
are recorded on Environmental Aspect &
{SSGC-IMS/CRM-F-02).

Impact Assessment Form

X em ua

'S{Pro iementi" . B
Dept.

S R

- P [ T e ae
J’U 0 - -7
shan/ i - !

[




e

b.
.C. Mechanical exhaust systems/booths for controlling toxic materials.
d.

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

leve! either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )
Isolation or enclosure of hazardous material storage, process or noisy equipment.

Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical gamechanical safety interlock, guards, indicators.

f. Safety (Relieve valves, NRVs, indicators etc.), measuring or
monitorin /gauges, computerized feedback monitoring and control
systems. ¢

g. Environmentaf ri disposal or freatment systems etc.

h. Fire prevention/suppw systems.

i. Containment walls. \

j. Scrubbers. O

k. Dust Coillectors.

I

Other controls: Training, SOP.
The record of operational controis; o :
Impact Assessment-Form (SSGC-! '!v -02). :

After identification of aspects and assd @ of impacts, it is sent to HSZ&QA Department for reviewing
adequacy and comectness. Where redu In-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concerne )HSE Team Leader.

‘9 ant environmentai risks is maintained on ‘Environmental Aspect &

c. Aspect & Impact Assessment Review DQforing:

Zonal” HSE Team' Leader ensures that " envir ntal aspects and impacts related to the

activities/processes/equipment are kept current by.conductin same assessment: ) ,'

a. Once every, six months to update the information; and ideft environmental-aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspect

b. Carry out assessment, for new or changes in activities/process @menh

c. When there is a change ih_lavys & regulations.’ A ' .

d. IEE (Initial Environment Examin‘ation)'/ EIA (Environmen@ t Assessment):
in addition to all of above assessments, SSGC will carry out IEE / ElA as requi& latory requirements
for new.projects. It is the responsibility of corporate HSE&QA head/DMD/MD to e the compliance for all
new projects. ' . ‘

. ‘Whencombusted:; e e
* - Orneliter of Diesel produces 2.68 kg of CO2 =~ .. -

- One liter of Petrol-produces 2.31 kg of CO2

. One MMBTU of Natural Gas produces 53.07 kg of CO2 .

’ e,
v “ ‘\m
™ ARG

: ) - -
s \O\‘ -
3/p A
. o !1 U? rocufementiﬂ i‘: - )
Integratad M t System o T A\ Dept 5] : .
niegrata anagemen yste . e - o
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‘MS PROCERY

. Section:3 -+ i . c
Permit to.Work

l. Permit to Work (PTW) . .
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could ex
acquired and maintained in the zones where

PTW.

‘a. Task based Hot Work operation such as welding, brazing, cutting, Qrinding.

b. Confined

ace working. (tank cleaning etc.)

Work 'on High Veltage electrical equipment.

ice involving Safety Risks such as work. at height.

e. Any Mainte ctivity by any department/contractor which com
V‘%ﬁon with asbestos. :

g. Work in areas er%e is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity,

i. Any. specific activity pe

Installations including S

‘Il. Exclusion

- Following activities are not under t
procgss SOPs are implemented to ¢
a. Pﬁpyidinngas connections to new ¢
b. Emergency Response to Consumer ca
¢. Planned enhancement of Distribution netw!

uires additional precautions.

promises critical safety system.

during development, modification and up gradation of SSGC's Vital

&Assemb)yfTBS/PRS etc.

associated risks for the following: . '

d. Work on live pipeiines like hot tapping, installi ige Tee etc.

e. Any major/minor rehabiiitation/reinforcement wo G

© v Report it

o

If its UNSAFEI -

o]

v Remove it
v’ Replace it

of PTW management, however the risk assessméﬁi;.LJSA and or-

A

- HandBook ] Febryary 2022 "

pose persons.to specific hazards. PTW should be
job/activity is camied out. Normally following activities require

ko2

el
el




Ill. Responsibilities

SNo.| Functions Details Responsibility
: . Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
carry out the task / activity | according to the SOP and
Executing | hat requires PTW. controls are implemented to
1 uthority | Situation may arise where | ensure safe operations.
Executing Authority is same Immediately report any incident
) as Area Authority (e.g. HQs). | happened during execution
o of job to In-charge HSE&QA.
. . © " |‘Authorize PTW and verify: -
N O EEN -~ ... . |'the compliance during the.
Area . | cility where the - execution of task/activity.
' 2 Authority | ta By is carried out. Authorized to stop work in case
R 3 -9 s of noncompliance to PTW.
SR % - . | requirements.
' . ' . Liaise with executing
I:fr;;‘é"gitjﬂ/g Era ?\r/]ity departrnent to ensure the
3 Contractor e ' . controis are implemented as
: on behalf of the execTtin
: t identified i
deparment. b&er requirement ide t ied in
It ;- ,@r  Monitor the
e HSE&QA will ldentlfy the task/ during execution
% | risk/hazards associated with | and:i gaps related to
4 ‘the: activity/task and propose | Propose -Responsible
< ’ ~.‘ ’ controls. In Zones Where . ) to Close the RTW: and maintains
4 HSE&?A | HSE&QA representatives records. -
" | are not present, Zonal HSE.
team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW.
S e " - requirements.

miecrated ‘Management Sys’tem -

&

(,f oc‘/fp ‘: 'ﬂ

“% \\

O“p = i
,,,,, (i) -
\u—:‘/’/ e

l ol




IV. PTW Process Fiow

PTW Process Flow

HSE&QA

- Executing i
,. Area Authori
Department ty Department
ny Task/activity \
ires PTW /&
©
[}
5 3
z e
<
Fill out PTW For Submitted for
section-A approval |
O\
T
O,
: : Identify risi/ * |
Fill out PTW For o | controls and fill out}+ ™
Section B PTW form sectiory |-
C
. . . . - .
if ~ =
' ; Required r@
, Physical. _ Y a2
Execute the Job - inspection of the > Mggsk /ac%\?i:;he
work site

Closing and

recording of the
pemit

NN

- "
7 o

A
:ﬁ\efﬂ l».:a's,

o . eden -

/f\"‘: ‘,.'.
1 4 )
if 34 Procurement i

XY
<’}‘\—/"}'
o Negrts’
- ’o - ° ~

DN
3R
TR _/’.k.f"

— HandBook | February 2022



&

V. Permit Display . ‘
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure ' | R
Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. '

. i & L . .
ko | integrated Management Sysiem W — — - : ‘



- b. Any major/minor rehabilitation/reinforcement/m

 IMS PROCERY

i Section 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ

SSGC i.e. Field Locations) where the work couid ex
activities require JSA (SSQC-!MS/CRM-F-M):
a. Work on live pipelines like hot tapping.

network.

¢. Installingenvice connection for new schemes. (

aintenance work on existing distribution/transmission

Blanket JSA may be carried out for each scheme).

d. Any maintenance work.
e. Any pa @/ ctivity requiring JSA as necessitated by HSE&QA.
/i

1. hesponsibi ik

.'S- No. | Functiog

Detaiis

Responsibilities

. —_ Alndi ois .
" Activity In- assigney rry out

S:h::\?izgr. the task/a
P " | requiring JS %

P v AN Head of the IR
|1 - ‘Head:Of %/ -department who.is - -
- - Executing .  authorizingithe:

» .t Department. | task/activity

i

 JSAL

*List down the activities step/wise
and identify hazards and their’
controls . L

"s Ensure that task/éctivity is c;arried

| with proposed controls

* Ensure the team/equipment
involved are competent and safe

I Team Leadern 3 . -

eport any untoward: situalién’

thorize JSA .= = .-,

tas in safe manner. . -

.+, |-*Seleclcg ent'tea'tn}a'nd"fe:am;:
:requiring .- :

uityftaske, - -
*Submit a co @Afprb‘n’té job

leader fo

-execution to:H! QA/Zonal HSE

nghite Adequate resourceds re”
&d to carry outithe., . 7 -

The Individual /

.| organization carrying
out the Task/Activity
on behalf of the

3 Contractor

Liaise with executing department
to ensure the controls are -
implemented as per requirement
identified in JSA

executing department.

ity (Conducted outside permanent locations of
pose persons to specific hazards, Normally following

':i-{,_@ndBpol_( }-:F-'ebruary 2022 . R '



_ Section 5 =.: Lo ¢
iManagement of Change: . "~ .

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assess t for a'ny new project, major modification in existing design HAacility/ installation will be carried
out using M thodology.

Il. Scope ')
This procedure is int®nde address those changes which may have a direct impact on SSGC's Integrated
Management System, o sequent delivery of services.

To make sure that changes sed and documented in a consistent manner so that;
a. Unnecessary or counterprod changes are prevented. e
b. Changes do not adversely affe .s@ the environment, quality, operations, or the level of service to'the

client, : . : .
c. No-changes are made by individuals nowledge and/or agreement of all relevant parties.
d. A record of the assessment rationale an assessment process is produced.
e. To'make sure proper change out of empioy jng operations is addressed.

lil. Responsibility ?
a. MOC Owner: MOC owner is responsible to fill out @gnated section of the MOC form
(SSGC-IMS/CRM-F:05) which:briefly describe the det cogr of the project.

b. Area Authority: Area authority is respoﬁsible to identify the pc& impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is

fd the area authority.
c. HSE&QA Dep:a.rt'ment:' HSE&QA Départment is responsible to au @\e change after assessing the
risk and their controls: _— ' O .

N\

' Integrated Management System. N~




. IMSPROCERY.

HSE CULTURE EVOLUTION

3 HSE is how we
% do business
around here

: Proactive

33 safety

2 Laadership and
Values drive
continuous’
improvement

A trained team
and a robust

{ Reactive

3 r¥hologi i Yes Safety is an system to
4 important Hs E
& what 1@ issue. We do * manage
SAFETY!!! O lot of effort .
Who cares

1V.:Definition of Change :
For the purpose of this procedure a “change” is / tion to Processes;

a. Documented information maintained by this IMS. G : 4' i
b. Equipment, hardware, software, infrastructure. - A S e ¢
c. Fersonnel assignments and training.” : : ' .

d..VjJéndor selection and management.
i T '. K

[
[

Other types of changes not listed above can be related to any ele ﬁ process, such as inputs, ’
resources, persons, activities, controls,. measurements, outputs, etc. - ¢ : . :

Note: Not all altération's.to a system require the Management of Change Qe CC) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 ) ' )
. a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Level 2
b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a mzjor impact on deliverables,
operations, sa_fety or work environment.

P
gy o
T \)'?‘ﬂ\s

~

RRR X Y ,\ICLEDJn.unx:' —
Cier S ind R
ke Aept.. - ;}.'.
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Vl. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their-immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. ’

Step 2 - Review by in—éharge HSE&QA

In-charge Haf&&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated with input from the appropriate process owners (Moderate Impact) and/or SSGC top

Impact), as appropriate to the change under consideration. Changes that have negligibie
fi by the Management Representative directly.

if the request is acceépte harge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forw quest to the appropriate process owner for implementation.

Step 2 - Implementation of &

The process.owner will be responsi
change. If it is determined that further
these assessments will be documented a
after all assessments have been reviewe
completion.

igiriementing and ccordinating the. actionsvrequir_ed,for’thé proposed -
ent is required during the’'course of implementing the change,
itted for review prior to completing the change process. Oniy
éthe MOC process be continued. and monitcred through

Thé,l—h-gharge HSE&QA will review the satisfé'ctory imple of the proposed change, and ‘efféctiveness
of any corresponding control measures. _ :

VIi. Closing out the MOE : ' % .
o)

Vlll. Record Keeping

The ln—chargé HSE&QA will retain a log showing each MOC (Control i @r of Leg) and file the initial MOC
_ request (SSGC-IMS/CRM-F-05) with .all information supporting the acti ken throughout.the MOC
process. These records shall be maintained for 2 minimum of 3 years. & )

W\
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MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Identify the need

2%

section of the A
Form

Fill out designated

Relum in case of
any
clarifivcations

_ ldentify the
possible impacts

- Scrutinize and

y

of change .

v

Proceed with the |

Change

Physical
inspection of the

Authorize the
change

work site

—
»{Record the change

ary 2022- - - -—
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;
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related 1o a particular activity/ operatlon Or process.
These hazards should be identified accor-ingly along with possible controls.

. ontrol Measures R T e

Shetter, personai protective equipment (PPE co!d/wmd / rain-
proof).

1 Impraved safety amtude good management safety mspecnon

]
i

© [good work layout: 'zt T, oot B

Contact with hot/ c
surfaces

| Drowning~:%

Excavation work:

Insulation, guarding, PPE (gloves, face shields, msulated
ciothing).

uardmg hfesavmg equlpment presence of ﬁrst Aider

barriers; fencing, shormg, safe system of work, signs,

: S Wt Edge'p . ‘safety hnes/hamesses safe means of o
Fail f'rom'height._ ' access, (e.g%oidmg) safe. system of work {(e.g. permit to ;
oL n -work): . T - N

Falt of rr{ateriai,froh height

‘Alternative stera'ge, pief

eans of securing.

. .| Good work area design am
* '} illumination-(LUX fevel), appro

' equ1pment measunng of
X hting, - .

Awkward lifting while

Define weight limits, use mechanica@ws for fifting and laying
of pipes. [ 0. %

laying pipes in trenches

P
o d

Noise .© gm0 0

‘[-Reduction at source, insulation, PPE: =7

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg good
cleaning, good footwear.

Stacking'~ 5. L

:*Good work area. layout, herght lumts wenght hmlts sitong
": | packing, mechanical assistarice. L

Vibratioﬁ

Elimination or reduclion at source, damping, insulation, PPE.

e




IMS PROCEDURES -
M

7.2. MECHANICAL

.-Hazards . .

. Controk Measures:

Hand tools

Periodic lnspectron electrical testmg and mamtenance

x.

.Machines . = :

Perlodlc rnspectlorr 1estmg and ms ’x'te"ance p ysrcal barriers

- gt
SIS

: (guardmg) safety mteriocks superv:sxcn and tranan

"} me Ty

Mechanical lifting

Periodic inspections, maintenance, supervision and training.

fReg ufar; assessment

’lmprovrsatlon to

1 eliminate stress / fatxgue trarnmg in good;hftmg'techmoues

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

oper 1dentrﬂcatron of pressure vesse!s preven‘uve marntenance

p@re indicators, aIarms PRV S where requrred penodrc
ln ':,z N

3 FE ..-f fo sy - B
i St e 4

i _Live working

H %

"
LR PR

. |{-Hand toois

J Heaters (elements) .

Machmes/ E{ectncal
cables ‘ N

. d, use of c:rcuxt
1 breakers Iockout*i tag"out antr statrc materlals Use double .

msulatlon propeﬁgraundmg AT T

e

Use factory assembled cords aiways use plugs no naked wires,

TN

f
x

&\ML

. 4,
lntegrated Management System >
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N

—
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*IMS: PROCEDURES

7.4. FIRE

R [N .
v

‘Hazards - . s0 .. Tl Cdatrol Measures: -

o e

Avoid, reduce storage of combustible materials, isolate from
sources of heat andignition.

Storage of gas cylinders (e.q. hydrogen acetytene) outside in an’
‘isclated. well-ventilated. area, signs. no smokmg color-coding.”

Combustible materials

Flammable gases

Controlled storage, use and disposal (e.g. limit quantities heid),
Flamm@olvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
. . . A ' . .. ‘, f
- Heaters: - } L Segregation rom sources of combustron guarchng spec:al
: " construction if used i hazardous areas iy

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion{e.g. flammable solvents).
egregate from sources of combustlon controlled’ storage and _

Oxidizing agents

Oxygen-(gas,and quuid).

ugiNe -
& ted smoking afeas with. proper ventilation: orombte no

Smoking materials

O L imit atic enerators m hazardous area -
' Static electricity . - [ o9 el ) S Ve of antk-. -,

static dey hling. . v
Gas Leaks f Odourizatio ly detection where possible, proper joining
3
l methods, Field @aining, leak detection technigues.

7.5. OTHER

L

Haza:dsy A

Chemlcal Chemrcai
substances, Corrosives (acids, | test engineering controls, monitor
alkalis), Carcinogens, Irritants | inform and train employees, use p protective equipment
(e.q. Ammonia) (PPE), emergency plans for uncontro
: A “uidh | Avoid. use, substitute less harmful subst , Use maintain and.
',_,;Blologrcal Blologlcal agents 1‘l'iest engineering  controls, monitor’ for haXdardous substances,
g (mtcro—orgamsms“ pathogen * |.inform and train: employees, use personal protective equipment
‘inutagens, carcinogens): (PPE); emergency plans for uncontrolled releases. Periodic
Rodents, Snake Bite ‘rodent controldrive, identification and elimination of snakes and
’ other. harmful reptiles specially in remote locations: of SSGC..
Good food hygiene standards, good clea ning /. disinfection,
empioyee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, credibility of
product/Services.
. .« w . 1 Educate /. Train employees, aveid repetitive- tasks; procure:-
Ergonomics erg/ggmlcally design products (e.g. chair, Computer desk,"
- o . 2’6'015) A-.,} -.‘\ ’ - ks
}"/’1\1 2, ) ""‘\

1’/ -f'
O {i«
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

. , el e Maintained | Retention
o | Hazard Identification & Risk =~ | HSE&QA

SSGC-IMS/CRM-F-01. Assessment Form . Department -3A vears

e ) . | Enviconmental Aspect & Impact |. HSE&QA | o

SSQC'IMS/CR‘M-F'OZ Assessment Form Department _3_Ye§£§

. HSE&QA
Permit to Work Form Department 3 Years
. HSE&QA | .
| Job Safety Aqalysw Form Department 3Years
SSGC-I'MS/CRM-F@ Management of Change Form DHSE&QA 3 Years
epartment
‘| SSGC-IMS/CRM-F-06: , Cg)xt of the Organization . HSE&QA 3 Years
o S ; . Department | - 7. 5
T ssee | . HSE&GQA | ..
nLQ - F.07
: VSGC IMS/CRM-F-07 | SW @i | Department | 3 Ye8rs
P
v |
. - - ‘\;\:/.}\
- - -Integrated Management System D R — —
] -‘ - 7(2\ 'g— T )



'IMS PROCEDURES

} }
| IMS Form | SSGC-IMS/CRM-F-01

SN Hazar menuﬂcatmn&- B Revsonor
HSEGQA "]Rnsk Assessment Form IR :
Department ShEREEENS

Issue Date: July, 2021

Zone [ Departmen Location " , Date [
What can go isting Risk Priority
- Hazard pe al dditi .
S. No | (E.g. Wom out wrong PROBABILITY | CONSEQUENCE | prioriTy | A*dditional Operationai Controts
slectrical cord) { (E.g. Electrical shock lo (Eq. (Eg. ) (Eg. . (Eg. (E.9. !solatesReplace.ihe wirs)
I anyemployes) T piastic Likely) Signifi cant) High)

|
1o
i

40

Additional Commenits (If any):

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | Signature
1
2
3




IMS PROCEDURES’

| IMS Form SSGC-IMS/CRM-F-02
onmental Aspect & " Revision .01
HSE&QA mpact Assessment For — .
Department ‘Issue Date: July, 2021

1
O
7%

Zone' , Department Location ) ! Date
Process / Operation Description:(E. ¢/ r Gengration)
Environmentai o
. impact . i e
| “Activi Output - (E.g. Degradation |. Risk Y
S No fAEculv:’Uteyj " lnpul’ (E.g. Hydrocarbon. N nmental aspect of air, consumption Priority o) e;’a‘ﬁona‘ controis
L Cf:m%u stion) (E.g. tuei, air) €02, H:0, CO, 4 emissions) of natura/ (High/Medium/ P '
particulatermatters) resources, Low) i
’ . Depletion of ozone
i i layer elc.)
i .o : )
N
Additidnal Comments (If any):

‘
S » . O

Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature ]
: - 1
2
3
kil N
TN G
/ el 2oy, e
Ui o %, Bt -
1,\':.1 MY -
- e . . ‘“‘\,’\

‘_lnte,_g,@_ted,Mana,g‘gme_ﬁq;_S.ystem.";.i:?.\_.,_,,__,,,.,f'_... — —
3lec 9eme R e
. " : .
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B |
IMS Form SSGC-IMS/ICRM-F-03
6; | Revision 01
SSGC > Wark Eoi
HSE&QA
Department  Issue Date: July, 2021

Work Permit Number (To be slaa by MSEZQAI:

Section “A"

Department Name: Contractor Details | Contact Name:
ponsible | Name: {If Any): Signature:
Signature: ¢ Date & Time:
o id g':: Permit Valid Until - } g':t‘:
Locallén Work:
Type of Wbrk(s) . Detaii of Work
O Hot Work C] JfcWical maintenance work O Mechanical maintenance work

[} Working at height 13 Working in confined spaces
griessed gases (1 Janitorial/Cleaning Service
2 Hanaling Asbestos O Lifting or hoisting
O Other (Please provide 3 -

Equipment/toois to be udfd:

7o be filled by Execuling Department

of this activity (Flease rerer M5
ent):

Please mention the associat
Procedure: Context, Opportunities & Ri:

Following services to be.isolatad / If required) |-

D‘ Eiectricity 0 Gas O Water O Air 3 Ot
N n 5(811 . )
ntoned jocation for specified time. Executing Departiment
nts identified-by HSE&QA Department in section 'C’

. | authorize the task / activity to be carried ous st a
should carry.out work in compliance to safery / PPE
below. :

be lilled

Name Si re

by Area

Designation Date and Time

T
i
|
|
i e s et o o

o

I Name | '| Designation | o | Date |
z | Following controls must be implemented to mitigate.the safety risk/hazaraffls & ed with the task/activity:
3 & PPE Required: S .
= O Hard Hat O Safety Shoes [1 Cover all 3 Reflective Jackets [J Ear Plug O ffs O Dust Mask O Face
2| Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles [J Ha Breathing Apparatus
° " | O Others: . . -
- Any additional operational controis (Please Specify):

Section “D” (Monitering & Closing)
Executing Department

| declare that the above task / activity has

been carried out in compliance with the

controls / requirements mentioned above.

The task / activity is now compieted and
site is safe for routine operations.

[ Fire ExtinguisherO Ambulana J Barrication O Other:

HSE&QA Department
HSE&QA Observations during
monitoring (If any):

Area Authority:
I have physically inspected.the
work site and verified the
operational controls are in place.

Any incident happened during execution:
Yes OO No O

Sign & stamp

This work permil is now considered
close,
Name

Name Sign & Stamp Date Name Date Sign & stamp Date

T
i
1

I o

AN

RN LN
PAA NS
A '5,'.

£, ~

HandBobk_.l-Eebt'ua(y 2022 -
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IMS FORM

SSGC-!MS/CRM-Q

Revision 01

# & a. i £ i (]
HSE&QA )
Department Issue Date: July, 2021
Executing Department Zone | Date |
DA Activity Details:

PPE Required: %

O Face Shleids O Weldint e)

SNo}

Any additional operational con@
O:Fire Extmguxhser 0 Ambulanc g

Steps of feld Actlvxty

O Hard Hat O Safety S @ ] Cover all O Reﬂectlve Jackets O Ear Plug U Ear Muffs 0 Dust Mask
is O Safety Belt/ Harness O Safety Goggles O Hand Gioves

(If reqmred)

Controis .

Activity Incharge / Supervisor

Head of Executing Department

safe to operate.

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & l

—— 0 Ty

-

1

Name & . .
Designation Sign & Stamp Date Designation | Sign & Stamp Date
K ~Lr‘rtec_:grated Management System = .
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SSGC

IMS FORM ' } SSGC-IMS/CRM-F-05

Revision 01

HSE&QA .
Department %% |ssue Date: July, 2021
MOC No: . | Date |
‘ Sgftion A - Description of proposed change and potential hazards
wner Location of Work:
E uration of
Wor
Type of Change
o Pipeline construction [J Physical structure/building O Mew-or medification in
§ 3 Permanent ess/procedure (1 New or modification in equipment/machine 0 Material
© | O Temporary Sgilsiance O Other: .
o
2 Detail of MOC/Sc C: (Summarize the basis for the proposed change and any potentiai health,
2| safety and environme its resulting from the proposed change.)
3 &S
. 2 . .
}- .
The proposed change is now submi a Authority for evaluation. '
Name & Designation Stamp Date
Section B : Evaluation of the impact{s) reiate thegchange o ..
_Evatuation Criteria ' Yes | No|. Comments

Dces the proposed change meet all applicable legal or otffer
requirerments?

All modifications in the existing process/ equipment are Enviro
Manageable and Safe? '

Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Dces the change requires anv specialized training for SSGC staff j! |
j Note: in case of *YES” please provide details on a separat

The proposed change is now submitted to in charge HSE&QA for authorizatifig.

Name & Designation | Sign & Stamp " Date

To be filied by Area Authority - -

Section C.: Authorization for change to proceed

5 Following proposed controls should be impiemented while execution qf the job.

.:‘3 Potential hazard/risk: Risk level | Proposed control ‘| _Responsibility Timeline
k4 .

z

=

2

E’ Name& Designation Sign & Stamp Date

<

o

HandBook | February 2022
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A

J "‘.
a‘ﬂ
‘e

SSGC

HSE&QA
Department

e

" Context of the _Qrganizaiicd e

|
SSGC-IMS/CRM-F-06

IMS Form

Revision 00

f§ Issue Date: July, 2021

LIST OF lN:l’EﬁESTED PARTIES

Ex al Interested.

Needs & Expectation

o)

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

o Protect shareholders interest.

"« Ensure adherence / compliance to GOP / SECP
guidelines.

/O!Iocate resources to maximize revenue.
. @w best practices of corporate governance.

o En mittee meetings are held as per pian.

. Financxa@e{its of the organization,

» Avoidance o es / penalties.

« Reputation ehha& t.

Jity (CSR).

. Enhanced 'corporéte gove CG). :

+ Allocation of all resource‘s to %quaﬁty goéis.

» Achievement of safe and heaithy conditions jn
organization.

« Corporate Social Res

« Commitment to quality, safety and health.

« Be prepared to seek advices from industry experts
as required. -

« No major accident at company premises.

Management = Take policy decisions to increase revenue per
employee. .- T,
far
- _Integrated Management System-——————=st

ik

¥ -

PR -7 .
rl\ * - AS - -
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SSGC

HSE&QA

' Contextof the Organization
LAt e R (o o Datc: July, 2021

Department

——

- IMS Form - SSGC-IMS/CRM-F-06

Revision 00

. Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

the organization.

. ¢ » Demonstrate leadership. at all levels and functions of

ctive management of haLards risks, incident,

. . /ency, and injury. .
. .W ngage and participation in ail quaiity,

envir /? heatith and safety activities.

. Contin ax in quality and productwuv

o Effective contro ality, health & safety issues.

o No major accident a lace / safe working
“conditions for all empf8y .

» Develop positive quality an & séfety culture.

« Continuously improve quality, s and heaith
performance with review process.

« Well performed employees.

-+ Better staff retention and morale.

Staff & Workers .

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

o Good and safe working conditions.

Job security.

- ~-..»-_.

i 14—‘--."“'9
M

- Hard Book | Fe bruarE2022
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A IMS Form SSGC-IMS/CRM-F-06 ;\"
SSGC ST S Revision 00
' § . Coniext of the Organization "
.@:;?aErf‘rS;t f., R O . g ¥ Issue Date: July, 2021

e Training and development opportunities.

+ Sustained reputation and image of company.
¢: - . Consultaﬁo‘h. |

) ' ¢ Communication and participation.
A\ |+ Noacident/injuy /ilheatth,
O * Reward and recognitions.

o ‘&- Opportunities for diafogue/improvement/changes.

\[imely and fair provision of remuneration coupled
K2 career progression. ~ {

I

1

' Client/Customer Timely high quality services, quick response on any |
. complain ,%a“ local laws and QH&S requiremerts. ,
CR ‘

. Uninterr'% supply,
. Customer fac:lita@ : '

* Quick response of q@a& éomplaints.
* No health and safety issue in @

«  Prompt actions on quality, health&dsafety issues.

e Minimize the risk of injuries when receiving a
services.

. * Value for money.

» Socidlly and environmentally responsible.

-Suppliers/Contractor .

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.
» Communication of hazards present at workplace.

L .= Timely payment. o
. — -"" ..' - )

g

Chie
s e
AR

integrated Management System -

NS,
_— A
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spmocebunes

HSEZQA [NEEIS
Department - jRrEs

IMS Form

3
i

SSGC-IMS/CRM-F-08 |

Revision 00

e ssue Date: July, 2021

Transparency.

Trade ion & Worker
Repr ive

Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while

External Interested
Parties

' 62 reporting near miss / accident.

"Needs & Expectation

Media & NGOs

Patient and e attitude.

Effective comm

'Visitor_s

Safe entry and exit

Communication of pertin®
Emergency response.
Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in piace and drilled.




“Insuratice Companies

Banks

Ngighborhood/Community/
Scociety

[

operations.

&I environment and

 No complaint relating to noi@llutibn, waste and

Environment

» Contribute positi
populations.

Share Holders

employment.
* Minimize risk and losses.. %
+ Increase market capitalization.
» Return on investment.
« Transparency.

* Rights are protected.
+ Good dividend.

Federal and local iaw
enforcement agencies

e

¢ Pay all applicable taxes timely, follow local laws and
regulations with regular updating
ST |

Integrated Management System

W

e e
Sl v\
. T ., %
[4 3

. . s "\\.\ _./
; IMS PROCEDURES - ﬂ</
<
N IMS Form SSGC-IMS/CRM-F-06 | \.
F . \
‘&
SSG Revision 00
A Neltifs DY X8 " Ganizaton
HSE&QA - l' K
ssue Date: Jul
Department SHe Date. July, 2021
* .Regular drills for flooding, spiilage, site excavation and
first aid ete.
. *  Availability of adequate resources.
Utility . e Prompt payment.
(Power/w Telecom) ’
: : ¢ (Good Management.
Academic lnstitlﬁo + Effective learning programs for employees.
. ' e Synchronize .the‘linkage of quality, health and safety with
' N technical and non-technical learnings. :
B @/ Learning from SSGC. e

-2




* IMS PROCEBURES.

SSGC

| HSE&QA [EAENEE
': Depa rtme nt ‘7",".' v"vh—v;' >

IMS Form . SSGC-IMS/CRM-F-06

Revision 00

B ssue Date: July, 2021

Third party auditors-

Financn
O
7%

Certification bodies

+ Smooth data coll‘ecﬁdn

. Better financial performance
« Effective commumcatron

+ Ontime response on queries

« No fraud orillegal acts detection

Creditor/Financial

institution’

« Effective implementation of ISO standards with all
relevant clauses in the organization.

epaid on time, good financial performance |

Government/ Regulators
i (Locai/Regional/Provincial/
National/internaticnal)

Mied applicable statutory and regulatory
YFents for Quality and heaith & safety.

re

e« Prom nses in case of any non-conformance.

. Properinveﬁ' n on uncontrollable.
. lmplementatlor&

i policy in the field of
occupational safe

» Fulfill the requirements o pphcable laws rules,
regulation, orders, guide erpretations and
directives.

<°,

- HandBook | February.2022
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HSEZQA SWOT Ana ys:,
.Department B

- Revision 00 \\
]

- Issue Date: July, 2021

WEAKNESSES

nce,of Transmission and

l‘Distribution .of .Natur

Complex distribution network leadmo to

4

Bfrastructure available

Substantial resources required for up

UFG. : ’1
gradation. y l

-

’ Highlycompetent human resour,
Certified. 1 international standar#:

Takes extra time to impiement éu
requirements because of big size of the ,
organization. , o

Lack of succession planning._ o !
|
!

|
l

|

!

!

} .

i Sole- Meter .manufacturing plant in Pakistan.

Servmg the nation since decades.

ent new rules impiementation.

Posmve image of the company is already

rgnsfers.

estabhshed in the Socxety

OPPOR i UNIT!ES

Monopohsnc market.

o LOvér 2.8 million customers,

!
1
!
| Customers may tumn to renewable energy f
sources. -

u})pon of LNG.

High cost.

Huge infrastructure of Transmission and
Distribution to connect'new customers.

,‘ loses.

| Reduction in the lead time to facilitate
compiainant.

!’ Change in Government policies.

' Advancement and use of latest technology to
‘ , control the system will create more
| effectiveness.

Gas theft and leakages resuiting in huge—ll .
|
| Criminals threats on security. 1{
1

—

Int Legratcd Manacement Syste'n

RUGE




IMS PROCEDURES |

1. PURPOSE e
The purpose of this document is to define a mechanism of incident and L ¢
near miss reporting investigation & propose corrective/preventive 7 “Anything g
actions against near miss, incidents and accidents. | é‘lf _thatcan ¢
: ' ' i go Wrong,i

2. SCOPE S will go

Y " ]
This procedure s applicable to all incidents (i.e. accidents & near miss) § wrong® ¢
which take place within SSGC premises or outside SSGC premisesie. |, . - -J

its installations or work -related sites which are under the scope of %’W&
management gystem. '

3. DEFINI

a. Incident: Work-, d event(s) in which an injury or ill heaith
or property damage rdless of severity) or fatality occurred, -
or could have occurfe

b. Accident: An incident N an injury or illness or
property damage actually S, ‘

C. Near Miss: A-Near Miss is &n a‘nned event that . |

. did not result in an injury or pro]

the potential to do so.
" CPR: Cardiopuimonary resuscitation

Emergency: An emergency is a situatio ses an
immediate risk to health, life, property, or ¢ %ent.

INCIDENT / ACCIDENT LQ%

. <y 2ot LOSS OF Life ¥ =0 crtquality af life

| mR_EgTLasS‘E".{ "

Damage to Company - R , Pt Investigation Ti.qe
Reputation /7 : IDIRECT LOSSES.
{invisible) o ‘Clearing.the Site and
: T conducting repairs
Dxamage to Equipment,
Building, Tcels éte.

v

. NI N Legal costs
Time and resources utilized jn hiring 9 :
and training new \vorker
RE e

uar

we oo e

; - Integrated Management System —= — =
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4. PROCEDURE

: 4.1. Incident Classification Table
* ',f'/ S.No | incident Type | Classification Actions {o be taken Responsibilities Record
,"/ »  Major fire Inform respective
’ «  Major gas departmental head/in- .
% leakage charge and immediately Anyone who has
Explosi call lecal rescue witnessed or received
* xplosion departments, such as Fire | initial information
» Bomb blast Brigade. Bomty Disposal about the incident.
»  Vehicular Squad etc. Thus, :
ident whichever is necessary. )
. icant Security depariment
h . in case within SSGC sSGE
’ u Follow the Emergenc premises, Site/ Zonal el
E due fo a? : Response Proce%ure?f HSE team leader in | IMS/ER
| untowar’ case it is outside the | P-04
| §ituati9n SSGC premises.
' including O Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
' tdhzﬂaogfzgget & Report the i'n'cidt_ant using N
) / property / gcident notn‘rcathn form : -, SSGC-
L fiaving an web portal to in-charge Zonal HSE Team IMS/IAM
ot ROA immediately (or lsader -F-01 .
estimated . ader.
: . Zmeunt of hour§) gﬁer the
! ; - ameun of incident.
i | more than -
.. Rs.30,000 S, HSE& omplete the :
T e Injuryfiliness 2 investiga t via SSGC-
serious web portal Vggn seven . IMS/IAM
enough tor working days a% HSE&QA T LF-02
result in two receiving incide’ -
off workdays. notification form. Q
Additional days may a
be required depending up; : )
the criticality of investigatio G
HSE&QA will share the . & o
report with all cencerned
for necessary corrective / H i
preventive actions. . :

[nvestigation report.
’ Follow-up to venfy the
.= | implementation of
’ recommended HSEZQA
i J corrective/preventive
: actions.

HSE&QA will maintain
incident data base using
online web portal and will
share the information with
all concerned to avoid
reocculrence,

. HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in

HandBook | February-2022 .
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S. No Incident Type Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
_§ department will quantify .
fsﬂ the amount of gas loss _ Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report.
B Anyone who has
Inform respective witnessed or received
departmental head / in- the initial information
) charge. about the incident.
two ays Report the incident using
provided ¢ incident notification form SSGC-
the victi e via web portal to in-charge Zonal HSE Team IMS/IAM
*  Minor e HSE&QA within twenty leader. -E-01
2 . Vehicular s four.hours of the '
accidents occurrence of the incident.
where there ] 0 _—
is no / HSE&QA will share the
significant information with all
injury or loss. ghacerned to avoid HSE&QA
: @ currence.
Near Miss
* Any Near = ear Miss
© Miss Notificat ™ v1a web : o . SSGC-
3 Occurred / portal. ENMF detghs as - All Employees " IMS/AAM
Observed. mentlonee o} ’ . . F-03
. . attach evidence. (ijghy
and submit.
4.2. Incident Reporting: ‘ :

a. Incident that resulted in personnel injury, -spill, fire, asset da
considered as accidents and. will be reported through online In

System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ‘
c. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone.
d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

lntegrated Management sttem

M

te. will be
,&\anagement
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4.3. Investigation and Corrective Action . ‘ "

> ' Incidents are investigated by the team constituted by In-charge:

"HSE&QA. If required, a cress functional team may be formed.:
Depending upon the situation, Incharge HSE&QA will decide whether _
to investigate or not any. major/minor incident/accident, considering g
following factors: : o

o

.

a. Severity of the incident/accident.

b. Time lapse between reporting of the incident and the actual
occurrence of the incident. -

Lack of supporting information.

- The inwation is carried out to determine the root cause of

the pro'b'lem. The

investig

1M

o

cess covers: : :
. Determina@é ot cause using any suitable method like tripod analysis etc.

'!nvestigatio'n will b nducted -as soon as possible after the incident, following the
activities required ®o \1g the hazard. :

. ¢. When indicated by the s@y of the incident, steps to secure the incident site must _
' be initiated immediately to%n that investigating party can reconsiruct the events )

“leading to the incident.. . - /: .

ith each person present st the time of the

d. Jndividual interviews will be cond
incident. The following rules are follo interviews with all individuals:
1. The witnesses should be interviewed glly, separately and privately. -
2. ?

n
3.

The investigaﬁon will b‘e'focus'ed at determining th ause and therefore: ~ % - - |
. The investigator or investigating team must focu ;’tﬁng .accurate and complete o

o .

R
L2,

© 3.

Upon completion of the investigation, the team will fill and submit ¢ @e Ihcident
Investigation Form (SSGC-IMS/IAM-F-02). It inciudes Background in

] ’

The interviewer should avoid questiont € a yes or no answer.
After the interview, the interviewer shoul ent any concerns identified.

information: ‘

Facts must be separated from opinions, and direc ﬂxce from circumstantial
evidence. ’ : T ' :

Each concern identified in the investigation must be fully ad

ation, Root

Cause Analysis, .Conclusion and Recommended Corrective / Preventive Actions.

«©r.

. In all cases, thé Incident investigation mustbe completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

L. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

J. itis responsibility of the Zopal HSE Team Leader to;
) 7o walie o -, )

‘Q e \ .. -
—= N o= "HandB ook | February 0032




iMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are eﬁectxve in ehmmatmg / reducing the
tisks.

3. Maintain record of Incident. Notlfcatuon Form and lncxdenf Investlaanon Form of their
respectlve zones. '

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessmegffenvironmental aspect imract assessment) of specific actlwty / department
will be up Rciuding controls, risk level, likelihood etc.

4.5. Data A aﬁ and Review of Actions

evaluated and investigatioh outcomes will be shared with the
ent review meetings to seek advice and fo dISCUSS the
ns implemented.

The data of incident ‘
management during m
effectiveness of measures

5. DOCUMENTED INFOR

1
Retentioi.

n-charge HSE&QA /
onal HSE Team Leader

Record No.. . | Record yz Maintained by Period

SSGC-IMS/IAM-F-01 | Incident Notification For, 3 Years

rge HSE&QA /

[~ et 8] __" H 3 : Ty
SSGC ,MS/IAN} F-02 .:lncxdlent_linvestxgat)on.Form;; E Team Leader

"5 Years. .
0 .

. . in-c E&GA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal E Leader .3 Years

-

integrated-Management System



. IMSFORM = | ssGCIMSIAM-F-0f

"Qlé‘vqs_?izacebﬁkt"s}”

<SG : Reavision 01
SSGC . incident Notification Farm vision

HSEZQA -

Department Issue Date: Aug, 2021

" Dater

Time: ' " Report No.
] . . (To oe filled by HSE&QA)
Rgaorted by:

on:

s @}ises ' '} " Outside SSGC Premises ||

Location S:

Responsible : ) Zonal HSE Team Leader ______
Region - ’

Particulars of Affec on(s):
Seria) Na v ' 2

Details of Affected Asset (1# any)

Name(s)

Employee 1D(s)

"Designation ’6

Pemmanent

Conwactual |

. ! .
Typa of - .
‘ype of Contactor R i
Employment l

Visitor :
o &

Age ) . '

: .(Note: For further deteils additional page may be usad) . f O
lncx‘dént Type:. ] ‘ .' : &
. Fire [ ] Explosion| | Vehicular Accid_entD Asset Damage D.Work Related Injufy
Thett D SabotagéD Namral_Disastér D Gas Leakage D Other:
Incident Consequences: '
' Fatality (Sjtshirc D -Hospitalizaﬁan Asset Dam;geD First Aid D Cther__
Incident Classification:

Major D Minor D Near Miss D

incident Detajl:

- HandBook | February 2022
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v

& SSGC-IMS/IAM-F-02
i@
SSGC - Revision 01
HSE&QA g
Department | Issue Date: Aug, 2021

Incident Notificatlon Forrh Ref. No. Incident Detail (Bries)

incident Date

ROOT CAUSE'ANAL

%

CONCLUSION: .-
RECOMMENDATION OF CORRECTIVE AND P@ \VE ACTIONS

Recommended Actions wwﬁom) : A(:':jl:;; )till

3.

4.

Is risk assessment required for the corrective actions? If yes. please mention the serial numbers for the
recommended actions:

Incharge HSE&ZQA

NOTE:

1. Please incluoe sketch / photo where ever required o expiain the scaident scene / conditions

2. Additional psges can be used for mentioning other celais

3. Trunsmu:ionlplambuuon gepariment must submit the quanbtv of gas loss in case of any gus leskage or sabotage.

!ntegrate%Ma'nagement System —
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I IMS FORM

/| SSGC e

HSE&QA
Department

Personnel Detail {Whe Witnessed te Near-Miss):

SSGC-IMSNAM-F-03

Rev.isior) 00

Issue Date: Aug, 2019

pe: D Unsafe Act {(7J Unsafe Condltion

Execunvei Emp

g T R Y Lm.
Name: RENE SRR
l&o :

Desrgnancn.

Oepanment:

= o A M o b raTime et 8 oo
amu—
e i 1 o Svm s e Tn 4 b e

Locatian / Area:

Hear M iss Detaﬂ
, ;,. Date:
. Time: -

Oteaasge  ~ {“JEquipment

1St Trip {7} Chenucal

[[Faing Hazard |} Binlegicat
Me=r tfss Refated To: O Fire {J Trenzgor

]
o . Locstion:
|

Brief description of what
you saw! (max. 108 wordsj:

I e s e e 4 A W e 1t N 4 b hr, o % 8 skt st o ervens et

Attach P:cwre' | Choose File [Hio fis chosen .

ReseEmpty. Form |
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- IMS PROCEDURES]

{. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Precedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actxons to be taken to handle any
* emergency situation.

b.  Identify potential emergency situations and response plans to minimize

..... e

yfarlmg to prnpare
you are preparing to

or avoid gual & potential hazards of any emergency situation.
c. Define anlﬂ-n and frequency to test plan so as to ensure g
prepared d effectiveness of emergency response system.
2. SCOPE )
This procedure is apphc It locations of SSGC, its employees and any visitor physically present at the
"location of emergency s:te to variations in nature of operations, various departments/sections have

includes HSE emergencies arisi m-company's day to day operations in terms natural calamities, fire, major
incidents, with loss in our operation nvironmental damage, external terror or bomb threats public unrest,
war and-etc

3. DEFINITIONS. O

a. Emergency Situation: An abnormal situ
life of persons. pretecting buildings, machine®,

b. Rescue: l refers. to responsive operations tha
durmg an incident or dangerous situation..

c.: Emergency Response Organlzatlon (ERO):" 1t is®
Headquarters etc.), who prepare for and respond to an
an interruption of business operations.

d. Emergency Response Centre (ERC): it is a room suitably i to handle any potentiai emergency
situations. All emergencies are to be reported here. .

e. First Aid: It is the provision of initial care for an illness or injury. It'}
trained personnel'to a sick or injured person until definitive medicaltre can be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, th® aled assembly areas for
personne! shall be far enough away from the building, structure or w to ensure that, where
practicable, everyone is protected from falling glass.and other objects. '

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. ) .

developed their own ER P @ g for their strategic, operational and physicai requirements. The same
, M

calls for immediate and urgent actions for safegUardmg
jpstallations and other assets.
involve the saving of life or prevenuon of injury

ym ‘of people; in each sec‘xon (such as HO,
ncy incident, such as a natural d:saster or

performed by non-expert, but

4. RESPONSIBILITIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d Aski/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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5. PROCEDURE . \

6. Emergency Considerations '
The followin?s of needs to be given consideration while identifying potential emergency situation but the

same need #0 iRited to these areas:

©  Fire&E :

. Heavy SpillaN »ic/ﬁammable chemicals or leakage of gas
. Heavy rain/ fioo

. Earth quake . A

*  Bombthreat 0
. Building & office lockdo in place

. Active shooter/hostage situ
6.‘1’._F.i're & Explosion &/

" Incase of fire & explosion each personne ithin the premises must
act as per but not limited to the following instr @

a. . Give voice alarm- FIRE! In case of fire for allim ployees inthe area.
b. " Push the nearest located call point button in e (if present).

¢.  Immediately inform Emergency Response Orgarti ough phone

‘ or in person, : ' - -
d.  Try to control the fire by using fire extinguishers. Use W& e uisher

.. onlyifyou have beentrained. . _ .. L FUEL .
e. . Rémove all explosive, inflammable and poisonous materiais@ 0 T —————
" the maximum possibility. . & FIRE TRIANGLE

. Shuyt off main vaives of gas and circuit breakers.

g." Stay away from the fire in case it s not controllable. | . o B ;
h.  Reportto the designated Assembly Point away from the scene of fire / ex if asked by Emergency
Response Organization through emergency exits and wait for the further in ST

<(\

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . -

a.  lmmediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

. Tum off gas supply from nearest control valve. . . ‘ '
d

In case of gas leakage in confined space, proper ineasures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

6.2. Heavy"s'piliage of'toxi.c/ﬂammab_le.chemicais or leakage of gas

e.  Stop leaks if this can be done without having any risk.

f.. Do not touch or walk through spilled material,

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable.precautions

Integrated Management System ' SEA . S
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IMS PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office 2ach person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensurego material is placed outside in open area which may. be affected by rain.
Ens gpper drainage system at vital installations so that every valve, equipment, electrical board etc.
pmin case of any emergency. ' , o
Sufficien %of tarpaulin and rain suit is available to meet the rainy condition,
i

Keep the open all the time.

All pumps us&d for ggining out the rainy water are in running condition.
Sufficient quantirﬁ d bags is available to stop entering the water inside; which may be placed in
advance if required. é : T )

A Material - 4 xamples | Type of Fire Extinguisher fo be
L : used
A ! Sciids Paper, tic, etc. » Water
o] e ‘ ' » CO2 :
[P + T
B8 Fiammable Liauids | Paraffin, petiol Q « Dry Powder .
e ' Flammable Gases  |.Propane, butane, ag etc. | o Dry.powder T
D Metals- - Aluminum, magnesium, ti . Sodium chioride based dry
' ete.. N Powder fire-extinguisher -
- Short-circuiting, over loaded . YR
E ‘ Electrical Apparatus electrical cables, etc: O2 Fire Extinguisher .-
- o . oo v . . emical based: Potassium
F -+'|'"Cooking Oil & Fat | Animal fat, etc. te - o
i - « We egliemical mist

6.4. Earthquake : o
In case of earthquake shocks each personnel present within the premises must act as per bm not limited to the

following instructions: ‘

a. Immediately inform Emergency Response Organization through phone or in person. =

b. immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen., A '

¢..  Shut off all switches and vaives of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. ,

Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

e.

) debris, heavy objects and electrical wires.

f. Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h.  ERO shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

o
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€. The Bomb Disposal Department shall be allowed to operate in the Company premises as deemeq
appropriate. -

f. On getting clearance from Bomb Disposal Department normai routine shail be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: T . :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb osal Department shall be called by Emergency Response Organization,

e. The isposal Department shall be allowed to operate in the company premises as deemed appropriate,

f, On ge ce from Bomb Disposat Department normal routine shall be adopted as advised by
Emergencin e Organization. - :

6.6. Building or OﬁWockdown/sheiter-in-place

[or Jice lockdown, the personnel present within T aker care:

gliodted to following instructions: Don't try to be a hero in

y@r cgjRagues. T €mergency: . situations: - _
o , & o o do* not. place-:your own Bt S
w..  C. . .Donot leave.the room andlor buj R

¢ }‘ A T

l r a lockdown situation ' life -ar health or that of ‘ e
until asked otherwise. ’ o

w4 : others'in danger
SR d. ": Keep gtiiet and away from-doors and v Bexrprepared™ for the .
, b . e Ifagunshotis heard, lay down on the floo under/behind" - Unexpeetadl < v c Raadl

fumiture as much as possible.

If a situation calls for buildin

" premises should act as perb
a.  Remain calm and stay.with
b, Try to stay in pairs.

6.7. Active Shooter/Hostage Situation G S ik . : S

In case ,c}f stiooter/hostage situation each perscnnel present withw Eremises must act-as per butinot T

the following instructions: : A
a:'  Mitis safeto do so, exit the building; if not, lock or barricade yo ide a room.,
b. . Tum off lights, cover and lock the windows, and lay on the floor. f - : o
c.’ Ifthe shooter(s) leave the area, go to a safer place, if possible. Have & route/plan in mind, keep your - -
hands open and visible, and follow any instructions given by law enforcemg 0 ’ ‘ ' o
d. Callthe Police/Rangers when it is safe to do so. Remain calm, use a INGF YRy, and provide as much
g information as possible (your name and location, detaiis about the shooter(s) -@Bea
| If you can't speak, leave the line open so the responding authority can listen and g
e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possib®
reaches. .

until the rescue team

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

into account:
* - Fire brigade/civil defense of equivalent.
. Poiice. '

**  Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

Integrated Management System
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8.4, Equipment

IMS PROCEDURES,

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

L.eave the building/premises immediately, do not try to investigate the source of the emergency.
Waik, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist paople with special needs. ' :
As yo@e your way out, encourage those you encounter to exit as well.

9. THING EVACUATED

"o 00T

9.1. Personnel . :
Those personnel who do mve sound health such as patients of Heart, Asthma and, physically/mentally

disabled people are to be on priority basis.
9.2. Raw Material - ' ' .
Raw material which is explosVe, 4 mable and poisonous must be removed. Simiarly, important

lightweight items that are easy to° - aiso be removed:
9.3. Documents :
Important recerds and files must also be

- In case of emergend, %aﬁqn should be carried in the following order:

Cash Lockers, Computer Sets, External Hard- r@ensi\/e Tools and Fixtures must aiso be removed.
10. TESTING AND EXERCISES . :
Testing and exercise of the -emergency. response plaf\gPouigbe conducted at each location of SSGC to
evdluate the effectiveness of the preparedness. plan. The rEA d observations of the exercise shouid be
recorded on Emergency Driil Form (SSGC-IMS/ERP-F-01). é R S :
Each section should nominate the person who is responsibl dically conduct the exercise. The
frequency and type of drill at each location should be as below: S ,

PARE Y

Head Office . K o e‘ ew T
Regional Offices Evacuation and Mock Emergency Drill (all . | '+ s A
Billing Offices employees) ) ) ’ 13( Mon,tlhlyf.

- P&C Offices o . S

Store (all'locations):
KT (Transmission) Fire Fighting Drill by Emergericy Response:
Distribution (Zonal Team- '

and Sub-zonal offices)

@™0oao0 g

Six Monthiy’
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IMS PROCEDURES
T e — .

Team

_Er\;aziga:gg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing = | ®MPOY
Plant ' e Eiah : ‘
Fire Fighting Drill by Emergency Response | Quarterly
Team I :
] ",E.vzacu.atio'n and Emergency Mock Drill (all :
, : * [employees) - T Six Monthly |
Headquarter Stations ' — — : !
. : ' Fire Fighting Drill by Emergency'Respoqse Mdn‘th'&

s and'associated risks with the particular .

Fire extinguisher, N A . ..
Fire hydranthose/bucket/water c@

Smoke/gas detectors. . ( . - : -
Communication equipment. (Mega p &rm systems, walkie-talkie efc.)
Firstaid box. . - - é < o .

ER vehicles/Ambulance. / l ‘ ,

Breathing apparatus. '
Emergency lights.
i. Hammer/Axe/shovel/ropes efc. -

Frequéqpy of inspection and rhonitbring of ER Equipment will
warrants, this frequency can be changed on the ins’tructions- of In-of§agy

béé'@ ble given below. However, if situation

SE&QA or Zonal HSE team leader.

and when required. The need for the &mergency response equipment is

n etc. The response equipment usually include but ére not limited to: -

. T

. 'Loeation.. "

Frequency

-

Head Quarter Stations
- Meter Manufacturing Plant
K.T (Transmission)

=

" Head Office

Regional Offices:

Billing ‘Offices

P&C Offices

. Store (alt locations)

Distribution (Zonai and Sub-zonal offices)

TeAao Tele oo

Quarterty

4

12. DOCUMENTED INFORMATION:

i . ]
| ‘ ] o Retention |
L . Record No . Record Name Maintained by Period |
l! SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department | SYears |
; . . . f ) ;
Inspection and Monitoring o i HSE&QA Department | 3 Years f
L s

f SSGC-IMS/ERP-F-02 ER Equipment Form
{ P ey

—
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. IMS PROCEDURES

- SSGC-IMS/ERP-F-01

— el

SSGC

- Revision 01

HSEZQA R i Date.
Department B issue Date: Aug, 2021
Zone | - . |Region] . - Location| = . - 1 Date P

O Fireand E Heavy spillage of toxicflammable chemi?:al‘é O Heavy gas !eakaééb E_arthqbake‘;_-_'_,

-~ Tt

.~

Observations e Ce, ;'

S.No Desp#nﬁ Time . y Comments x
1 | Emergency Siren Yan : ) . ' : : v

2 | Evacuation started at

| Last person reached at Embly
I pomnt o , ) Ry -
4 Firefighting/Bomb disposal squ@ B o
interested party reached-at site - : )

5 |-Emergency under control at
Totai time of Drill (minutes):
Additional Cbservations (I any):

) Assessment
Emergency responders were present at the site
Employee were properly instructed .
Behavior of empiovees was satisfactory
Evacustion route was satisfactory "
SSGC. firefighters were well trained
Firefighting equipment were up to the mark

_Response of the medical staff was satisfactory

Overall Assessment:

[72)

= [S) S [X] [N} I BP0
o

Satisfactory D nsatisfactory O
SR e 0 & LT T A i, r— SEITI

S.Nof . Corrective Actions/improvements Required Responsibility | Target Date

IL . HSEZQA Representative
|

Name Signature

ekl i b ")

Security Services Representative
Name Signature

HandBook | Feb_r‘uary__ZQ?_Z
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Integrated Managem

IMS FORM

) ‘inéziettiéh' and Monitoring of
. ER Equipmén;: Form

Iione | h lRegr‘or; |

Type Of Equipment )

['

ump/Buckets/Hose Smoke/G
P¥FCe O First Aid Box Communicatior Eauipment Other ;
/,

Y] - CHECKLIST
BN @ .
| Fire Extingulfr 4

Location

What to check

2 ] Pioe and nozicth &M.‘
m Lever and lever Din Mgl QFOR and Jocked.
04: | Al extinguishers are cle Y

| Fire H drant/Hose/Bucket R : . e K
91._| No leakage i fre hydrant syoiclg '

02| Hydrant vaives are properiy lutricai®y ‘ﬂ m-
03 ' [ Hosé pipe s rolleg and properfy placed W

atlached at the eng. ém

S
4.
-

04 | Fire buckets zre mainta

box.
Medicines are
Smake/Gas -Détactor

- inea and adequately fillegfl;
Lo | A |
.1 First Aid Box Y &N\ .
01 |Al necessary/required medicmes are avadable in First A >

not e%pired and valid for use, -

"“1
"

e & P —
o_

S are properly functioning.

'é - DT H

Observations Recommefgdlig
"
; ]
2 . ;
Additionaj Comments, (if any):

Security Services Representative
Name & Designation

HSE&QA Representative

|

Signature

eri System e
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qga policies, procedures, commitment & requirements to ‘ensure safety, mtegntv and
quality of goods/services provided.

2. SCOPE

The procedure is apphcabie to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractgs: Is an independent employer/organization who wiil be responsnble {o- execute Jobs
agread SGC.

b. Suppiie O independent employer/organization that is responsible to provide goods or
services. .

¢. Contract coor&or' Is an executive of SSGC procurement department, who has. been
delegated/glven reswbility anq authority from the head of department to initiate and maintain the:

conftract.
d. NEQS: National Envir Quality Standards.

e. SEPA: Sindh Environmentgfegtection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Su tractors .

ety precautions related to the perdformance of the
ing all personnel and property of the SSGC, the

a. The contractor must take all neces
contract in order to protect the work sit
contractor, all third parties invoived.

D. Suppliers/Contractors are responsibie for safe ll-being of their employees..

c. The contractor will also be responsible to pro@e!evam safety equipment (PPE) toc their
workforce where required. Suppliers/Contractors Wno e their own HSE&QA management
system, shall provide details of the same on request.

d. .The contractor shall ensure that all personnel are adequat@n d to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC ocedures and applicable Iegal
and regulatory requirements. ‘

f. The contractor shall adhere to set standards and requtrements fo ¢ ental protectxon

4.2 Contract Coordinator

The contract coordinator is responsible to arrange training sessions{meetinQS'be@ cantractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. !n-charge HSE&QA and contract coordinator are responsible to evaluate the capabnhty and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will ¢arry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract. -
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PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC.- , ' . :
The contract coordinator must notify in-charge HSE&QA to evaluate the Capability & commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.
The contract coordinator arranges a meeting between suppﬁen‘contrac;or and HSE&QA"department

gaps on issues related to HSE&QA. . . . g
The contra risupplier shall educate and adeql{ateiy train their employees in order to understand.

the requin of this procadure.

Suppiier s re to technical speciﬁcaﬁons_ provided by SSGC to ensure quality of goods
provided. - r . : . '
The coritractor sh@rf m hazard identification and risk assessment related to their activities for
the properimplementaé possible controis/personal protective equipment (PPE} or ctherwise:
nment to seek guidance ang awareness on risk/hazards related to

- activity and its possible co

where required. Please refer to risk sment and management procedure (SSGC—IMS/CRM.—OZ).

- The contractis liable to under€f-3M8 a§ impiement “permit to work (PTW), job safety analysis (JSA)"

- X-ray.

The contractors are regponsible -t
environmentally safe & responsible m S . .
The contractors must ensure that only tra @viduals meeting necessary requirements/skills wiil
carry out the required job. -~ .. -+ . :

Any equipment used by contractor during’ the p
foncems. and should be in accordance with SSGC's sar
Any:identified hazards discovered by the contractor th

of any waste generated during their activities in an

not pose -any ‘environmentzy and/or. safety -
ures and NEQS and S Set standards.
eyond their ability and/oﬁfé‘sponsibility '

to fix must be immediat'e{y reported to the contract coordfiat HSE&QA departmenit in writing. =
- The cantractors must énsure that the'workforce involved mu€t ysically fit-and should not carry .

any - contagious disease.’ S$GC reserves the right to ask for R examinationftests of any .
- eémployee, Contractor will bear all expenses incurred during the megg minationftests:

labs must -be submitted to head of administration services department
contract is awarded’ and annually for following diseases hepatitis B & C,

. For contracts related to providing. food services/canteen services, mdilj iorts from accredited

In case of vidiations from SSGC. safety st.andards/poiicies/brocedures, actions be taken to-
penalize the contractor depending-on the Severity/recurrence of breaches, as per follow:

&Sis. and chest

ing matrix:

. T T .o " g - y @ . e - "o, e tes . At Lo s

- SR L e ey Vi T S P o e Lo T BRe gl A i R R R i

!Z;EfS';‘. No: ' ,1?.,!';3»‘}.:.',. ?;'iéi?", '.'Ofaﬂn”n 1a4s ST Hzr-.‘ BESER N AC o‘l-'fww REER
BT i) fh haFaielly U] - e, A1 : : R Sio,

I . . K .
’ 1 Single Minor Non-Compliance | Verbal wamning -
L | 2 l'_Mumplé Minor Non-Compliance l Written' warning RN I e 7
l 3 ’ Sing]e Major Non-Compliance I’Wriﬂen wamning / Stop the work on site j
;; 1 ) . . g . . .

. . ,\ _ Wntten~wammg /- Fmancxal:-penahzaﬂon, —l
l 4 [ Muitiple Major Non-Compliance discontinuation of contract - . |

| S—

“@”: S o

ire crew once the -
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6. ACCESS

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. ‘ '

C. A written pass by the SSGC representative is required in order to remove tools.equipment or material
from SSGC property. Toolboxes, lunch box bags, efc., are subject to inspection prior to removai.

person u
security. ‘
e. Contractor.e must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustgnts to any piece of equipment or device unless authorized to do so by an
authorized SSGC repr,
from the facility and influts

to sign ir%o'ut upon entering and exiting the property. 'SeEu.rity will issue an 1D badge to each

ative. Failure to abide by this work rule will result in immediate dismissal

representative for authorizatio
area witliout prior authorization.’

*

g. Any work not performed during norm g ss hours must be approved in advance by the SSGC
representative. . :
h.  All contractor. employess will go through ¢ safety/induction training upcn initial work at So

and annually thereafter. A copy of authorize™ T, t} personne! for contractors will be updated and
kept at'guard shack.

.1 Tools and Property - — : _ O '

For any situatioh in which the Contractors activity may endange
removing ceiling tile or any other job which creates metal fragments,
manufacturing equipment areas, approval must be made through the
approved by the ZTL or representative before work is to commence. The
established by the Zonal Team Leader or representative to protect the equip )
b.  Soliciting, selling of any merchandise, gambling or distribution of literature for,any is. forbidden on
SS8GC property. ‘ .

C. Use of company telephones is restricted, unless prior approval is attained from the S sentative.

- Pay telephones are not available. . - .
d. Horsepiay, throwing any object and scufiling are dangerous and forbidden. o
- & Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from

SSGC representative. , :

. Guns, knives or any other weapons are NOT allowed on company property in any case. ) ,
SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a'substance abuse program that includes post-offer and for-cause testing. it will be

[02)

quality such as: drilling, welding,

s or dirt in exposed product of

presentative and conditionally
r must abide by conditions

o
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h. Contractor activities are prohibited in overhead areas of the Zone during the tfmes of productjdn or otherwise
- that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only

. ~ withthe prior consent of the SSGC representative and affected area is isolated and marked off,

i Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on"SSGC premises or at any worksite;

a. Al persons shall maintain a high degree-of personal cleanliness, conforming to the same SSGC standard as
SSGC employess.

b Pens, pencils, fools and supplies must be carried in a secure manner to eliminate thé possibility of product
contaminatio lulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).-

C. . Appropriate st be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to force. , ‘ ) . - .
d.  Proper clothing. mi o at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
cb '

and rings are safety affd ination hazards and-are not to be wom in working areas.
abrasions will not be permitt
The use of tobaccg in any fo ited at all imes except in the dssighated Smoking areas, - ‘
Chewing gum, candy, storing lungffles, ting or drinking beverages are not permitted in or adjacent to
, the SSGC premises and storage areas@ il be a designated area for contractors to eat. (Cafeteria) -
* In the event that there are open tanks, d product/materials, containers or storage; thé/ contractor
A mustgrect tetpporary partitions to eliminate ility of any foreign material. (This shall include: grinding,
- ciitting, core diilling, masonry work, jackhammhipping, metal driliing, pipe threading, wiring; welding
andother hotivork, etc., where any dust, mist, chipw@gflogr debris may be generated) - -
¥ The usé of - containers, boxes, cans, jugs etc,, ki ing or sforing parts, lubricants, solvents or
* construction material'is strictly prohibited. : :

~h

rg in any area that could result in contamination of SSGC personnel: . _-

.

=% j. . The contractor is responsible to notify the SSGC repres! Dive | mediately if_foréi'gn material ‘used or
**fg generated by the contractors. activity, was accidentally spill into thﬁ area/ SSGC premises.” -
-k --Cdn-’(ra'ct'qr will follow ‘Spill Response Procedure’ 6f SSGC in cas 0 spiloccumed. . ©
7. ~CQTN.TFiACTO'R SAFETY REQU!REM'ENTS - & -
7.1 General Safety Rules © . - : : A

b. Contractors shall supply to their personnel and to the SSGC representative: em ntact SSGC,

: phone numbers, and pager numbers as well as emergency procedures appropriate t ite work.

c. Contractors shall provide the SSGC representative with a curent copy of their Safety. Program including:
Confined Space Entry, Lockout/T: agout, and .Hazard Communication procedures (if applicable) and

associated fraining certificates. . . ~ Co o

The Confractor shall supply all required first aid supplies and safety equipment to support his’her personnel,

e. Contractors are responsible for providing all required Persopnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. o : :

f. Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -

a. Al épplicablé'Oécupéﬁonal%afety and Envifonmental regulations must beiffoﬂoweo - -
oé n-S

a
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e. Persons with suspected cab!e diseases, respiratory infections, infected open cuts, sores or- skin ..
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Contractor, contractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device o System. This requires a special permit obtained by the
Zonal Team Leader. '

fire hazard. No tools or materiais should be left.on steps, walkways, platforms elevated equipment, pipes or

. Materials are not to be thrown or dropped from scaffolds or other overhead aress.

“Vehicles in Zone are required to

.
]

7.2 Accident ﬁepbrﬁng R O 4

a

d.. Al contractorsand subcontractors must maintain their own OH&S'r

a.

b.

C.

- Acgidents occurring in Zone jurisdiction must B %d immediately, to the SSGC representative.
b. en : : €d 10-‘notify . z¢
SSGE ‘epresentative immedistely; YWhen' providing icafion give all pertinent: iriformation, neluding your.

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-tmes. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. -
Material shouid not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers, . ~ o

Al electrical equipmert must be properly grounded.

- Any lights carried into and used in a hazardous location must be expiosion—prqof type. and suitable for use in

OUS area involved. . : o S Co .

sive actuated fastening tools should be used according 10 the manufacturer's safety guidefines.

. gas cylinders must be supported and secured. standing upright aecording to Pakistan
standard oses and vaives are removed from cylinders, a protective cap is to be instafled on aﬂ tanks
PIOY. Acetylene cylinders, when in use must have awrench in place. . _ . o .
Areas where oVerhe, azards, excavations or other unsafe conditions exist must be properly- blocked off
with appropriate w geaons. In the case of an excavation, barricades must be provided. In reference to

night.excavation projea ﬁ lights shail be provided bythe gqrj.tra_c:tor,;_g.,....'.ﬁ...-.i B e e —
In the event an ofl, gas, Y¥y€Q other harmful volatile felease is caused or discovered, the sontractor and/or
his employess shall report T aff oricgyo the nearest SSGC office and request for further action$ immediately.

Peio the declared speed imit. . & © - R
6b¢9ntracto'r violating ' Zone area safety or secufj{y' mle;s. shall be ..

Any contractor, contractor- empl
subject to immediate dismissal, °

s

i

In.the event of a fire, medical or other ‘emerg

@ractors..are‘_ required to-nofify. zone “security. or the °

"SSBC, location, and erergency situation invoived. , 4

. submitted to the SSGC represéhntative for forwarding fo the HS

All ¢ontractor injuries requiring medical assistance beyond b. ‘ '
investigation within 24 hours of the occumence (Contractor. A avestigation. Form). This report must be .

dbcume_ﬁﬂ;ecord;

7.3 Confined Space Entry ¥ O S o

The SSGC representative will notify the Contractor prior to being hired,

will involve entry into
. confined spaces. The form included in documents wiltbe used ta make this noti n. -

e

Al Contractors who conduct confined space entries must’ adhere to the SSGC confined space entry
requirements.. - - SN : - S o : .
At no time shall a contractor, contractor employees -or subcontractors enter a-confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere to this-policy will resuit in .
Immediate dismissal. - . ' o o . '
All contractors are required to keep and maintain their own equipment for confined space entry. )

In the event 6f a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC persenne! or. contractor
personnel, hewever, all arangements must be made and documented prior to entry. :

All- contractors and subcontractors who. enter a. confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according fo the Zone requirements.
Copies of all fraining certification -documents must be provided to the SSGC representative & HSE&QA

Department. . T N\
-— e T oace e
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5~Haza}dbus.E_nergy Co%ockout) Procedures S e e e e
).

a.

.
+ by
:

., lockkag out this equipment before beginning w
- clin the evert that-SSGG empioyees or' other u

145 PROCEDES

7.4 Cranes and Overhead Work
a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must achere to the SSGC Work at Height Reguirements. .
All work at height requires the use of a safety hamess. All safety hamesses, lanyards ‘am’d related fal protection
equipment must comply with applicable local and ANS] requirements. . ’

All contractor employees working in forkift baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifing Equipment reqtiiremients ang the
'equipment manufacture’s recommendation. Zones and generally ‘accepted practices for safely operating and
rigging procedures and methods muyst be-used. - : N

All cranes used on company property must be inspected once per shift and any problems identified must be
corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon requ - ‘ - : . :

. "In the ev erhead work must‘occur in locations within the Zone where high voltage, ovethead boWer

lines are lo cranes and overhead lifing devices must -maintain a 10-foot Céarance. In the event
proper cleara be maintained, the power lines are to be de-energized and locked ‘out prior to

performing work. Indfie event the- fines must be de-energized, prior approval must be given by the SSGC
representative. . . - ﬁ - .o ' ' ' L '

All contractors, contractor -emp
Requirements. . -=-- . - .

“Inthe event that a contracior, con
‘machineryawhere: the danger of injury
feleasé of ‘stored energy; the contractor o

d subcontractors. must 'compiy ‘with. the SSGE Energy Contro :

m unexpected ene}gizing .of the equipment or unexpected '

n/ - persons have locked/‘ta'g'ged..oq't‘equipment,. the
contractor is notto remove the'lock/tag or-energize ent. Likewise, the contractors are not o LOTO
any .machiriery withalit approval of SSGC representaly

‘ emove LO/TO. without comnunicating to all . ;

ey effectedassociates. | - 0T L T LR T
. %.d. -Contrictors are required to supply their own lockout locks, tags. ps. . L

e.* .In the event that a contracter or subconfracior has de-energized gfid Jecked out a piece of equipment, the .

" equipment specific lockout procedure must be adhered to. ctor, contractor employee or .

~ = subconfactor can acquire the specific equipment lockout procedures SGC representative, - . o

f. The lockout tag used by.the contracter must have the contractor's phone nd a person name, SSGC

+ 1o be céntacted conceming the lockout. ' - - 6 C T

7.8 Zone Equipment and Tools : &&

a. Contractors will provide their own equipment to their employees. | o B

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

- C.

authorization from.the Zonal- Team Leader. Authoerization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. :
.Misuse of SSGC material, equipment or products is prohibited. -

" d. "The use of. SSGC powered industrial vehicles (i.e. forkdifts) is strictly prohibited. In the event that‘SSGC,

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this pdlicy. Any contractor, contractor employee or subcontractor who operates an SSGC forklit will be
Tequested o leave the property immediately. : Co oo :
All contractors, cortracior empioyees or subcontractors who Operate a powered industrial vehicle in Zone Ares
must possess a curent operator certification. '

ermpioyee must- disconnect the source .of energy and ‘ :
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7.7 Hazard Communication
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Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: ) :

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling reqlirements.

. Provide the SSGC representative with copies of all SOSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative will provide all contractors with a list of Hazardous chemicals it the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property.

At no time should hazardous materials or fuels be left unaitended in open containers or unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with ompany representative. : B -
Wh use or storage of explosives or ather hazardous materials or eduipmem s necessary- for the
exect & work, the Contractor shall exercise the utmost care and shall carmy on such activities under the -
supervis ﬁeﬂy,quaﬁﬁed personnel and in conformance with ail applicable Zone Requirements  and
local environgfntal and safety reguiations. : T : B o
The contractor s%e responsible for all necessary Personal Protective Equipment (PPE), training, and
informing their efp @ of all hazardous substances in use at the job site and of-the appropriate safety. -
procedures and poli : ' . oo oo T

.7.8 Emergency PrOceddeS o K S

In the event of 3 fire, medical of
representative: immediately. Tell
information.-In the event that Zone
and call arealcity emergency departmé
All centracters, contractor employees and
and emergency:evacuation procedures postedgy ) o
All contractors, contractor employees and subco rs are required-tg exit the work area/building in the
+ event of émergency alarm activation orif instruckd togly -an SSGC represetitative; In the event of an
‘eVacuation, contractors are required to go-directly to th & staging aréa located at guard shack

ergency, Contractors are requiredto nofify zone secuiity-or the SSGC
Q rity personnel the location of the fire and any other“pertinent

‘ ¢ SSGC representative. cannot be'reached, evacuate the area
'as possible. ST »

7.9 G:asoline.and."!?.rbbané P‘éwered Equipment .

" Contractors are. required to- inform the SSGC representative of %ﬂe‘ or gi,aso'line powered e'quipmer{t :
that is to be used indoors. ’

b. * SSGC Management discourages the use of intemal combustior engin gy, and will only peﬁnit it when
no reasonable alternative means are available to complete the job. J‘&

7.10 Temporary Electrical Connections R oy

a.  Allwiring & electrical installations are expected to foliow National Electric Code practices. - -

b.  All temporary electrical hook-ups for equipment must be approved by the- SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. |

c. Electrieal outlets for portable power tools not a part of permanent wiring of the building should have

© - ground-fault circuit interrupters (GFC). ]

f’ integrated Management Syst
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7.11 Cutting, Welding and Other Hot Work

-
Q.

b. the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
Necessary precautions have been taken, ' _
. The permit'is vaiid for ONE SHIFT ONLY. When the work overiaps with the’ next shift, the SSGC
" representative will issue a new.pemit. '
d.  The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been
’ made and getum the signed permit to the SSGC representative, :
7.12 Ladders caffolding : ,
a.  Allladders be % the contractor must be labeled with the contractor's SSGC and possess safety fest
. and meet SSGC Work 3 eight Requirements. . ) ,
b."  Allladders used on Zg#@ 3o Derty must be properly secured.
C.  All scaffolding must be e pd with railings and toe boards. :
d.  All"swinging” type scaffol EYe inspected by the contractor and repaired if necessary before. use.
‘& Alloverhead work from a forkd J®ist he conducted from a secured safety cage. Standing on forks or pallets .
is not permitted. . .o ) SRR I . o
8. CONT%@TOR ENV!RONMEN/ ULES . -

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

- SSGC requires that contraciors comply:with all ap jhvironmentai rules & regulations. -

8.1 Non-Hazardous Waste °

m

Constructicn refuse and debris wil not be allowed to ai’:@e and will be removed daiigggéy the conractor
+ atits expense. unless otherwise negoteted in the contra 'oc&nt . s :

Contractors shall take ownership of ali waste and debris ge ©m mateniajs ﬂ‘)eygbrought to the job
site of from demolition activities, and shall dispose of such waste a@ S in accordance with afl applicabie
laws and reguiations. e ' . ' ' ' .
Reference to SSGC. The SSGC Company or any of its trademarks s/

associated with the disposal.of such'waste and debris. v ‘ o
Contractors shall coordinate with the Zone, whenever practical, to segregate @ jyaste which may be

" recycled or re-used in 2 safe and environmentally responsible manner.

Worksites may be periodically inspected by the SSGC representative o ensure th clor is fulfiiiing
its obligations under its contract. Final payment will be withheld until such time as the rksite and property
have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.
by the SSGC representative and decumentation has been printed that all hazardous wastas have been

* properly disposed. -

8.2

drain inside of the faciiity.
Hazardous Materials

Coritractors, contractor empioyees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site: '

L Provide the SSGC representative with a listing of afl hazardous chemicals.

il. Provioe the SSC representative with copies of all MSDSs for the hazarcous chemicals.

ili. Properly labef afl contziners, achering to S3GC iabeling requiremenrs.

A

- \;\- T - K - . . : -
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. may occur during transport, d&liv

8.4

-+ requirements. A K

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers;

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shail notify the SSGC representative immediately.

Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such

. containers/materials shall be remaved from SSGC's property daily and shall be property disposed of by the

contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from J#FSSGC representative. At no time should hazardous waste be manifested or labeled with reference

Company or any of its zones or subsidiaries without authorization from the SSGC

represen rgone HSE Manager. ‘ o .
The contra ssure that all employees dealing with hazardous materials and hazardoys wastes have
had all legally u%ining and are familiar with the hazards presented by such wastes or materials.

r use of hazardous materials at the SSGC work site, The contractor
must provide a copy of its emerg nse plan to the SSGC representative prior to beginningwork.

Each contractor must provide and ped with appropriate spill résponse equipment. All contractors,
contéétor employees or subcontractor gage in the emergency response of a hazardous material
release must have been trained and hav ropriate spills response certification and meet response

Spill Response P es . .
Each contractor is require@e ‘written emergency response plan to handle s‘piﬂs and releases which
rt 6?)

as contracted with-at least one reputable outside
spill response contractor, that is reasonably agreeabl{i83SGC, to respond to larger spills or releases which.
may occur during transport, delivery or use of hazardoy Wfs. : ! '

- The contractor shall be responsible for appropriate clean- ills caused by ﬂ"xe’ir‘acﬁyities. Suchclean-up
will include removal or remediation of any materials impact spill, such as: Building materials, soil,

groundwater or surface waters, etc,
In the event that a spill or release of contractor's material occurs on S property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall h right to take any reasonably
hecessary steps to respond to or remediate such spill or release. The hall reimburse SSGC for
all costs incurmed by SSGC to respond to such spill or release. ‘ :

Spills and releases of hazardous materials must be reported immediately by @aniractor to the SSGC
representative. ) .

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate: govemmental agencies according to appiicable laws and regulations. Prior to notifying the
responsible outside parties (i.e., govermmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. : ‘ ’ :
Contractor s also bound to follow SSGC’s ‘Spill Response Procedure’.

Special Circumstances

SSGC ac}.énowledgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NI
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. agree that any persons and/or confractors Wiig

- eontractor and/or subcontractors that \}ve hire, corfi

N\

FGCEDURES”

m——————————

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to. the SSGC representative. A copy will be kept in the pro;ect management file
and the Zone's HSE Managefs files.

in cons:deranon of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or - materials. We will not remove any documment,

ﬁenﬁality will terminate only when and as SSGC proprietary information becbmes public ‘

knowledge.

We have read and 'unfrs@he visitor agreement and will abide by the document while visiting the 'SSGC
facility as required , - o K .

10. CONTRACTOR ACCEg ‘

The uhdersigried hereby acknowled
have read and will be able to abide by

E OF WORK RULES AND REQUIREMENTS -

e have received a copy of the SSGC Contractor Work Rules. We *
isted in the SSGC Contractor Work Rules. We understand and
te these rules will not be permitted to work for SSGC. We also
all .employees working directly for us, as well as any
these rules

understand that we are responsible for ens

in any -way relieve any contractor. or person from

vironmental and other reguiations which-may: -

gements and Zone policies. They are not an
gtractors and/or supphers ' -

Compliance wnh the SSuC Contractor \Nork Rules do
complying with any applicable Federal, Provindal or locai\¥&fe
apply. The work rules are only a compendium of certain leg
exclusive discussion of any and all legal requirements applicable

The undersigned represents and warrants that we shalt comply with A ble Federal State and Local laws, -
regulations and rules while we are engaged to work or perform services €798 including but not limited to any

and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro @ | requirements. In addition, in
consideration of SSGC hiring Us, we hereby agree to indemnify and hold ha WSGC against any and-all
liability, including defense cost and attomeys’ fees, arising from or relating o bre bove warranty and/or
any wolatxon of apphcabie laws, regulatxons and/or rules S : e

Integrated Ma_n;ager_r_\e.pt System —




. IMS PROCEY .

Company

i Date

SSGC (Print)

Signature

i Title

SSGC Representative

Contractor

11. DOCUMENTED iNF@ TION

. - Record No. cord SSGC- . | Maintained by . Rgten?tlon_
. ' o . Period

o HSE&QA o

Lo SS,.GC.-.'{{\/IS/GSC-F-O1~ HSE&QA g;ess Form | . Departmerit - | 3 Years

HandBook | February 2022




HSE&QA
Department

4"'
g

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Contact name

Contact number

Type of Conh
0 Mechanical
Contractor (O Pipefihie

Area of Working:

%bmrical Work O Civil Work 3 Waste Disposal O Canteen O Transport OO Manpower
Cogglruction O} Third party inspection 00 Goods Supplier O Other:

Contract Coordinator:

HSE&QA Awareness

Description

Remarks

IS0O & OHSAS Standards-

2,

HSE&QA Policy

1 PPE Policy

.{-Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

‘| Remarks:

SupplierlContractof Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and undersiand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall'make.sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier'sicontractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Ng

Integrated Management -System

- -
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1. Penalization '
38GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendoy
Documents in detail). Penalization will vary according to severity of ndncanformance and
maode of penalization is provided in respective Terms of References. SSGC management
decides t ode and degree of penalization. '
1.1 Penali echanism
Following flow L‘é depicts the mechanism/ hierarchy, which will be followed for lhe
penalization of the @ or. Penalization Form and Annexure-J-1 can be found below.
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AT PENALIZATION FORM Revision 01
HEE&QA A _ ’ :
! - . . Yy
| Department | v G yvice Contrmets Only ssue Date: Sep, 20
a7 ‘ '
Project Date
Section | Contractor
User Dept. Focal Person

Nature z Non-Compliance (As per Annexure J-1)

O.
7

Maode of Penalization 0 E

- | Initiator
Name Signature

Recommended by HSEQA

Sign

} ' ) Name

,« 3 o Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)
Copy to: Procurement/Finance/P&D Department. Contractor /’ '.:'3'.-'.‘ o ~
Mole: Adequate evidences MUST be fumnished along with form by initiator 7 .:?\3.»-‘:"
] ' \= SIATTR S
& G 1
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| Depariment N% ANNEXURE J-1

i

f Issue Date- Sep. i

[ S. No.- l " Nature of Non- Compliance Mode of Penalization
i _ I —
/ HSE
! 1 Time <comeee___ Verbal Wurni_zﬂx;:: fromn
| site in charge
} 2" Time —aooeeo_ Written warning: -
I PPE related _ Explanation Letter -
3" Time —oceeeee Remova] of WOk
| from duties
I*'Time <comeee_ Stop work
. . 2" Time --ene--. Stop work along wiil,
Unsafe fwlnsafe Condxf:on wri tten. warning lettey A
. 3" Time - Removal from dutics

Not reporting a \.ncidents within the . . .
S Financial Pe 5. 2000 (00
nder documents /. ncial Penalization up to Rs. 2004 '

3 time frame specif/® for each accident
ez | HSE&QA Plan j '
No proper tag out/ Jocko ation /

) L : ‘ I8 time «oeeee Warning Letter
Signage boards and systemat[ non- 20 i Sto;;:::el Oe{tt{‘:\n/ ok
|4 |'compliance : vised by & LT . = vl
compiian cas ad 15ea by S8G . 3™ Time - Financia! Penatization 1,
representative(s) at Site or mentio, :

GC

3% (Max.Rs. 200,000 can be penitii, e,

I___ SOPs, work instructions or ToRs.
|
]

Quality | G

Deviation in actua manpower provided vs the
| Cos o@v ilable staif, as listed in 130,
or otherd documents » :

‘ manpower ( Organogram) submitted in tender
| - documents '

| . - -

‘ Non-Compliance related to Quality Parameters 07 . .

/ 6 outlined in ToR, BOQ, applicable international gﬁ fo 2% (.)fdt &e Jmount of the
Slandards & Codes and SSGC’s SOPs. |1 period. é X o

! Reporting

Financial penalization up to 29% of {1

Vi

invoice amount of the billing perio

Non Submission of time bound reports (as

mentioned in Tender documents / Construction
Plan

Unavai]abiliry of documents such as drawings,
/ 8 SOP manuals, inspection reports and other
I | Technicai data at site office.
|
|

Explanation lester ,

Providing wrong / insufficient information ; n

Financial penalization
i 9 invoicing pertaining to equipment and

Up to 2% of the invoice amouni of il
f LManpower. | billing period
j . .. . C . | Finaneial Penalization y fo 3% nin
pooIn } [False Feporting, misieading mformation / e pra-
i i ; _ amount ot the o periog .
. — i ot

p T ———
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SSGC-HRSEQP-F-1n

Revision 01

ANNEXURE J-1

Issue Dale: Sep, 20"

 Tithics & Conduct

¢
i

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| et¢. compliance of Company protocols or

rucuons related to works given by SSGC’s
enlative(s).

Removal from duties in case the request
made against this non- Compliance

.Note: Approval will be taken from contrm |

owner i.e. User Departmental Head.

1y (03) absence/Unavailability of site
staff during surprise visits of

Financial penalization (One day salary
deduction of entire site staff of audi(ed sitey

Maotes

SSGC &
x\
O

1. Penahzatlon

to

of Performance Ban
blacklist (Blacklisting wi

3. Tender/ Project specific re
ToR under special requiremen

will not exceed the 5% of the total contract value.

If Three (03) no@ jance { on any one issue or combination of i issues) are issued ra
any contractor @wx“ decide to impose additional penalization (e.g. forfeiting

/ retention money), termination of contract or temporary
to one (01) year. .

ig and penalization are outlined in :ender documentss



