SUPPLY, TRAINING, INSTALLATION, TESTING & COMMISSIONING OF
PLASTIC INJECTION MOLDING MACHINE

FOB/C&F & FOR (Only for Local Manufacturers SRO 827(1)/2001)

Bids are to be invited on Under Single Stage Two Envelope Bidding Procedure
Under PPRA Rules 2004, Rule# 36 (b)

O‘%NDER ENQUIRY NO:
'S.GC/FP/PT/ 13798

Bid Closing date . 23-06-2025 at 1000 His.
Bid Opening date 3-06-2025 at 1030 Hrs.

Fixed Bid Security; USD=1¢ R PKR=300,000.

Vo)

Note: Tender document is aiso available online on SSGC website for view only. BiQ ible to participate in bidding process
oniy after purchasing the tender documents from Tender Room SSGC Head Office procedure mentioned in the Press
Publication / SSGC website,

it is mandatory for bidders to attach original Token Slp in front of the Sealed Envelope ¥d Y the time of Purchasing) as an
evidence that supplier has purchased the Tender documents. Further, any Corrigendum/Clarif¥ca¥epgigddendums/Extensions issued

to be notified to only those bidders who have purchased Tender documents.

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph.99021024 — 99021173 - 99021116.

Sui Southern Gas Company Limited

Procurement Department, 2™ Floor, ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal,
Karachi-Pakistan. Phone: 99021231, 99021223, Fax: 99231583 www.ssgc.com.pk/ssgc




Checkhst for Bldders

rr

Enqui'ry.Nd." A Opemng Date : . o - Tlme,
. Mis,_. e e : o Phone No.

Please éﬁéﬁre before submxttlpg the bldJ, that follcmnng information ! documents have been subm:tted i
previded along your bid. Check( } apprOpnate box.

8.No. | . .. . Details of requfred mformattenl documents ‘ fes .| Mo
2 Techmcal Crzmpl;anq:.e sheet (if applrcable) hasbeen ﬁlled o

3. thed 8«1 Bond & specuﬂed in the tendar; docbment,

Port of Shlpment (Specmc name of Asr g & )
13. |the bidder .does not have any port the FON3
the supplier.

reqwred) n case the c!ty rﬁéhﬂnn@d by | _
to the port of shxpmenf wm be- bome by

"14. |L/C confirmation charges (if< deswed by bldder) sha

i 5;: ‘ 'L/C charges:at supplier's end.shall e borne. hy the ;_'

16. |Both FOB & C&F rates are. quofed(C&F rates should Bia | ;

17. |Sample (if necessary} is enclosed:

. Alternative offer (in any): sybmitted: should ba on as per Secﬂ pedule of.
.18. }& Bid Form format. qu each alternative offer separate fixed-bid! C

is required.

will prevail.

20. Flrm name of Beneﬁmary & Bank detaﬂs wnth complete address qf bemﬂcnary

Deviatlons from tender terms (nf any} have been stated in Section 3 Sﬁ— T L T
19, |Requitement & Bid Form format. At any stage of process and after accor ender terms | - .

21.. |Original Bid + One-Copy is Submitted

22. |Form-X and bid secunng declaratnon Duly Sugned & Stamped

- NOTE:

Non-avanlabnmy of the above mfarmat]ohldocuments. or mcomplete/incorrect statement g thrs chet:khSt
may result in rejection of the bid at/ after the bid opening.

Asper.SRO206( %Med‘»ﬂ&'&:March2.023'~"‘~E&Pal§~ P;'rb“c'L’lrémen.txn;R@gq@é}gibﬁﬁgZ-
registerin e-Pa °k Acquxsnmn and‘stposal System (EPADS}'

Bidders Authorized 'Representative




Sui Southern Gas Company Limited (SSGCL)
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SUI SOUTHERN GAS COMPANY LIMITED : -
. Procuremerit Department ‘ =

pu— — —

.

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) hag pleasure in extending you an invitation, to snhmitbidfo-rtha.
subject materisl according to Terms and Conditions specified in the attached Tender Document. Please read

following inst

8.

11.

ncion befm'e suhnissiunofhid:

gibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
% 42 and time on the facs of the

: e total FOR / FOB valus shall be enclosed with the bid without which bid will ba .
rsjectadand biddummnumced.mBidBondsbaﬂmainvalidu“nthahstdmafﬂmmnmh

a1ls onahnhdzyurdnstnaomannsvo:dablemcmnmncu, itis not possibls
i bcnpenedonnmdwurhngdnyatthe amatmnandatfha sams venus.

Prospemvc reqmrmg gy i urcIanﬁcahmofthstmdurnmynuufyﬂmaamebyﬁxorat
bond to awy request for explanation or clarification, if received
mthmm.mmblatxmepnorm s i ‘

Th:Comgmymervutbanghtm

The Company reserves the right to accept or ryj part of a bid or to annul the hidding process
and reject all bids at any time prior to award of ’ eorderwilhumtherebyincmﬁngmy

liability to the affectad bidder(s). : ‘ .
In cass of Single stags two (02) envelope bidding

. Tender document), sealed technical offer & sealed bid shall be gt insepm etxvelnpeaBidBond

will be enclosed with "commercial® bid. "Technical Proposal® and " Lgffancis Proposal” is to be mentioned
an the top of the envelope. Technical offers will bé opensd and & f ﬁrat.Fmanmal offers. of cmly
technically compliant bidders will be opened at a later intim%ty \

represextatives. Fmanmalpmposal ofwchmcallynon-mmphantbzddm Al ‘L med un-opened along
with their bid bond.

. Por Tenders invited on F.O.B/C&F basis, conditions as mentioned in Seftioghl A will also apply.
. The Company will appreciats confirmation by fax No 92-21-99231583 or ems :

to DGM (Procurement) of your inteation to submit the bid and ifnot interested in o8
be appreciated if it is intimated through fax or emaﬂmﬂmmnonmg ufreasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshm-c-lqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279 0092-21-99013074,
Fax #0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued parumpanon.

\ of bid, it wﬂ}
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1.  Submission of bids:

1.1.

1.2.

1.3,

14 -

- 1.5.

-
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2. * Eligible Countries / bidders:

The invitation for bids is open to all nianufachxers/supplieréistockics’c/dealers/pi*e-qﬁ"aliﬁed bidders but is
nqt applicable to those countries where inter trade protoco

* The quoted price shall be i m
separately. The supplier shall
- otherwise specified.

bid is not delivered at the designated place & ti

_Deviation from tender terms.and conditions isnot allowed,
. circumstances, these shall be mentioned at the bottom of "Section

. Discoutt offered (if any) shall be mentioned on the "bid form" only. oo
The bidder(s) or their authorized representative shall put his full signaturd&gith stamp & date on

" Section ~1

General Terms & Conditions

Bids are to be submitted in sealed envelope 'broviﬂad with the tender (in such 4 mianner that =

contents are fully kept enclosed and carnnot be seen until opened) indicating tender enquiry
pumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
Genteral Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .
Sealed bids (as above) shall be maﬂed/sxbmittedldropped in tender box placed at Tender Room,
#81) Building, SSGC Head Office. Bids are to.be delivered on or before closing time after which
I 1ot be entertained. In case bid is sent through courier, the same shall be delivered at least
r before scheduled opening. time. . : .
may at its discretion extend the,closing date for the submission of bids, in which
case all¢@fEhts apnd obligations of the purchaser and bidders previously subject to the closing date
i caftcg@Msubject to the date extended. However, any request for extension received from

Jioo date, the same will be advertised in press and simultaneously shall be
t Jdder who had purchased the tender documents. '

The bid shall contain b infeglineations, erasures or overwriting except a8 necessary 10 correct the
errors made by the bidd )

person-signing the bid.

applicable) regarding non-applicability of GST for which

documentary evidence shall be enclfg r could be produced upon demand.

-

Bidder is responsible for timely delivery of
be respansible for misplacement/ tampering/n

Any bid received late after the closing date and um& rejected and réuﬁned unopened. "
The quotation shall only be acceptable on/as per Bid Feﬁ case for foreign tender when Local

Agent submits bid on behalf of different bidders, a s Bond for each Bid is required.

Likewise for tender when bidder submit alternative bid& te bid bond for each bid is
required or else bid will be liable for rejection. ./ ' o ‘

wever, in unavoidable

other page will not be entertained. . .

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.- S

‘The bid is to be completed and returned t0.the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submifted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fuuture references,

1s with Pakistdn do not exist or those countries

from where imports are not allowed by Government of _Pakism *
3. Qualification/Disqualification of Suppliers: )

The Company, at any stage.of the procarement (p,rggeedings,

evidence of any defect in supplier's or eonfrdctors ¢apacities, may requis

provide information regardfng theitprbfestivnal; téetinical, financial. Yegal
A . o

3llagd

P th'e §1sz’plie,'r§. or, .cgggmors to
i or hanagetial domf)‘ewnc'y,

L S Y A ] = nlee e
N LESRTRNN ..;.:t.;u‘._ . O u’tn T
* L - * .

e
cation spesified 1.2 aboye. Corpany will %?1 g
:dence/delay or amy other incident in casé the...

having crediblé reasons for. or prima facie-

s than one week prior to bid opening date may not be entertained In case of " -

ase of any correction etc. it shall be signed end stamped by the -

of all duties/taxes except GST, which is to be mentfoned *
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. Joint Ventures: ' -

6.1 ‘The bidder may mo i

sce-cualified. or not. T Company shall discrualfy 2 supplics or gons
ST ﬁ%%mﬁ?ﬁ%;ﬁ?eﬁr Ao e e MR
inacourate opjoappicting MechaBST - . plgk Listing

é',!.- - . I;::,.,u_.r---""
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el et

Tn the event that the successful bidder isa joiﬁt.venhuq (formation of twe or more companits), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.. e

' Clarification of tender documents: o

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids™.
The Company will respond in writing to any request for information or clarification of the tender
documents, if@eceived five working days prior to closing date for the submission of bids prescribed by the
Company. mpany response (including an explanation of the query) will be sent in writing or by

fax/e-mail srospective bidders who have purchased the tender documerits. Verbal
mstructions/refl Wil not be acceptable. : - ;
dravgel of bid:

4o fis hid after the bid submission, provided the written notice of

the modification or w is received by the Company prior to the deadline prescribed for

submission of bid. After th huotations are opened, no bidder shall be allowed to revise, propose

or request any change in the L. R : L o
62 - The bidder's modification or al notice shall be sealed and addressed to GM (). A

withdrawal notice may be sent by ed by a signed’copy : c ,

. 63 Bids once opened cannot be withdra validity period.
Bid validity: IR L . . e
_All offers shall remain valid up fo 90 days (120 days § of Two Eawelope bidding procedure) from the -
date of opening of bids, until any further extension agr ¢ bidder, If the bidder agrees for extending
bid validity the bid bond shall also be extended accordin \ider giving extension to his bid validity

. will not be required or permitted to modify his bid. If ther be any qucry/clariﬁcaﬁc}h or extension

days afier receiptof the same and

request asked by the Compaiy, the bidder should reply the same wi
validity period. - -

if bidder takes more than 7 days the delay in reply will be added &

Rate Escalation: "
8.1 Allitems except Iine-pipe:

;. Quoted prices shall remain valid, firm, frrevocable ﬁnd fixed till the
" the bidder and will not be subject to escalation / change on any account.

82 Linepipeonly: . '

ey

Tl

Seand Tty

t of'obligaﬁ;ms by .

15 Sy iR
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'8.2.1 ‘Biddets ire éss'énfially reqmredto submit deiaj;éd brealgdbx;vn of rates indica@r ton price of: . . t

LT b) All other charges (including wastage, tranisportation, conversion cost etc). '
" 8.2.2- Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering
- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in Jine-pipe rates (from the bid opening
 date till the currency of order) due to change in rate of HR coil manufactured by PSM is
: admissible to the extent of raw material cost without wastage. The bidders are required 10’
submit certified documentary svidence of HR. coil rates published by PSM, at the time of
. submission of bids. SSGC may verify the document / rates from PSM. oY

8.2.3 The variation clanse however.shall not be applicable on line-pipe- quantities ‘which were -

Fone e e oo gelivted withia 20 daye-of theunriounciment of thevariation (both daysinchisivie)dm pries frerz i T Ikt

. of HR coil by PSM.

. © - f5{Procurement {5
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824 .The variation clause also shall not be applicable on the line pipe quantities déliver'gd. after ﬂié
" specified delivery schedule (total or monthly ponsignment Wise) - :

825 No escalation is‘apg‘)lic'able on line pipe manufactured from imported HR coil. .

9 Bid bond.(earnest money): . , L

Bid bond equivalert to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issuéd by a
scheduled bank in Pakistan. The bid bond shall remajn valid for 120 days (150 days in cise of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successfulgdidders while the bid bond of the successful bidder shall be retained, till submission of
Perfo%nd {if applicabie). Bids without bid bond will not be considered. In case the order value is
less than @&, 000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations lier. However, in either case the bidder is responsible to arrange the extension the
bid bond vali requirement. If bid bond submitted by the supplieri5*more than 2% of ordered .. .
value, it may be la%th appropriate value. If order value is less than Rs. 500,000, .the bid bond will

be returned along wit} brder, Bid bonds of non-compliant bidders may be released during evaluation
process. The bid bond ms @

_bidder or if successful bid S
" % . Accept purchase order:

»  Fumnish performance guaf¥nte ccordance with clause 16 of Section 1,
> Supply material as per requi d delivery schedule.

9.11In the event of bid bond validity follo of the prescribed period of 120 or 150 days as the cage
may be either (i) due to extension in th sion date or (ii) where so required by the procuring
- agency, then in such an event it shall be on the padder to extend the bid bond validity upto

1 prbposal / bid, and /-or where so required by the -

eited if a bidder withdraws the bid duringvalidity period specified by the

__ 120/150days within 30 days of the opening of
¥ - - PTOCUEDG BGEACYr- - oo oo

wertes o i
S

~." 9.21In the event of the bid security amount deposited / furni
. requisite Bid security amount. The procuring agency kecpingg
may consider and allow the bidder to deposit / furnish the b
-does so within 15 days of the opening of the bid. Notwithstan
have been fully complied with. -

the bidder falls short by 10% of the -
view the nature of the procurement
% amount, provided the bidder
all other fertns & conditions

10. Opening of bids: ' '

Bids will be opened in prese-nce of bidders or their duthorized agents at the adQ&ded on "invitation
to bids", The bidder's representatives who'aré present shall sign the bid opening s8gg) dance sheet) to

mark their attendance/witness. Commeércial contents of bids will be’ announced/re in bid .opening
sheet. L , . ,

11. Preliminary Examination of bids: . _ . .
11.1 The Company will examine the bids to determine their completion, computational errors, provision
, of guarantees, authorized signature and other related matters. R ER ' .

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit prite and the .
" total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected. E : -

-11.3  Prior to a composed evaluation, the Company will determine the substantial resﬁonsiveness of each
hid to the bidding documents. In Company's opinion a substantially responsive'bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation..

Bid determined as not substantially responsive will be rejected by the Company. and cannot
subsequently be made responsive by the bidder through correction of the nonyconformity. -

11.4

h

- - } . ; ;

-



: o };7:...-.“__,‘ ; Clanﬁcatmn of submiﬁed,]a;gs e L ,b,; i . o
N To 28515t 1 the examination, ev“Tuanon”’ai‘&'T:Snipansgﬁ“gf ﬁraé&’fhe Company may g cre%' J’z"% i
any clanﬁcatlon from bidder about their bid. All responses by bidders shall be provided in wntmg and no

~

change in the price or substance of the bid shall be sought, offered or permmed

13 " “Technical Literature & Samples: _
. .. The Bidder(s) shall submit the following:

13.1°
132
133

134

135
. ' m%;mer, that goods offered have been used. successfully on a high pressurc nataral gas pipeline

137

13.8 "

* fechnical data sheet/brochure. In case of insufficient information, data or d
_ ‘not liable to seek. clanﬁcanon and the b1d may bc determmed mon-c
_ informatjon. ' : :

14 Award/Evaluation Criteria- '

141

_ standards, brand names
* Company's satisfaction. that
- specifications by thc Company,

.The offer shall be accompamed with all techm

. submitted \mth the- bxd. No clanﬁcanon, additional

" teference to its technical ‘brochure/literature (page/clause No e
, "Confirmed" is not acceptable. Deviation to tender terms an
.acceptable. However, if bidder feels to mention minor deviati

Samples (if apphcable/reqmred) - -
Original or legible copy of technical hterature/perfonnance charactensucs . : .
Test Certificates Gf apphcable/requed) .

Documentary evidence for legal m:port in case of imported matenal (At the time of dehvm'y whcn
quoted on FOR basis)

In case of pipeline operation matenal bidders must also attach a “proof from supplier/ .

under-tropical chmanc conditions.

phance Sheet.
clanse-by-clause commentary on the Spemﬁcanons, demonstrating the matenals

- responsivends to hgse specifications or a statement of deviations and exceptions to the provisions’

P <o required/desired, For purposes of the commentary to be furnished pursuant

to above, the bidde @ note that standards for workmansh1p. material and equipmént and

are intended to be descri nly and not restrictive. The bidder may substitute other authoritative
ogue numbers in its bid provxded whijch demonstiates to the
tutes are equwalent or superior to those-designated in the

references to brand 18 atalogue numbers, designated by the Company in the specifications

L Bzd which does not posscss above de ceruﬁcates eIc may be ctmsxdered techmcally Non-
* compliant. S .

ocumcnts/ ccruﬁcanons as r:qmred under the
bas;s of data/ documents/certifications
twn may be sought / accepted after bid -

tender specifications. Evaluation shall be carri

cmn

g. .
: Devxatxon 10 techmcal specifications:

ered spec:ﬁcanons along with
such as "G omphant" or

'I'he bidder shall fill the “technical compliance sheet" and mi

ame shall be referred

categorically on the "Bid Form" as well as on the technical compliance she i
the Company is

A O M I ..:.-.-; - '...'

Th tase of locally manufactured items e.3. semce line matenal & méter’ components manufacnlrcd
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximym of 10% of the tender quannty if their

" submitted sample has been tested and approved and provided they have quoted lowest price or agree

14.2

to accept the order on lowest received price.

Generally for other items other than-above, ordering shall be based on techmcal comphance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or
mspecnon SSGCL representanve may V1slt the manufacrurer fac111ty to wuness the manufactunng /.

AT AT <t reror -\- arlrites ¢ oy vmr-mmw-«vwmrwm:w.( s SIS

61"

m;pecuon proces

1 specification is not .

reference of its -

SR T T
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14.3 Bvaluation may be carried out both on itern or on group of itemns/single or multiple péckagg basis’
. depending upon the nature of réquirement exclugively at the discretion of the company to ensure
economic procirement. . ' j ' : c

144 Company reserve the right to seitle the final terms of suppf}; v&itﬁ the lowest evaluated and

commercially responsive bidder: Any effort by the bidder (s) t0 inflience the outcome of bi
evaluation or placement of purchase order may result in disqualification of the bidder. o

15. Loading of Bids: I | s .

Bids may be loaded with following if offer found to be deviated from specificatioris, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  Thecost of corpensation / loading amount for that jtem shall be derived from the bid itself.
152 . 5.1 isnot possible, average of rates of other bidders, who have quoted for that item conforming
%lmiwl specification, shall form the basis for cost compensation/loading. . .
153 yany will encourage participation by local bidders who will be given price preference.
factor shall be determined as per prevailing Government policy / SRO. However they

will
. locally %ed component with doctmentary evidence.

bond guarantee whi

be submitted within ten days fom receipt of LOI or order along with
- integrity pact. The succ¥ss

shall submit 2 performance bank guarantee (PBG) in the form

tail§ of local ‘value addition on raw material imported by them and percentage o‘f -

'16. Performance Bond: Q - C . .
. 16.1 - Incase purchase @e is above Rs:500,000, the successful bidders shall submit performance

of a pay order or bank ecimen attached at Annexure-B) jssued by 4 scheduled bank in -

*. . Pakistan, for an amoumt equr r@)%‘ of the total value of the purchase order or a3 gpecified, in
the "letter of intent". The perfo d unless specified otherwise; shall remain valid till;
16.1.1 Completion of final satisfac ivery in case of consumable items. o
. 161.2 12-18 months from the date ry delivery of the equipment/machinery.
16.1.3  Satisfactory delivery/installati '
e supplier's part. © . - : - L
wir r%e 1614 120 days in case of chemicals. - L ¥

ey

will be required after placement of purc r which should remain vgilid till

eped quantity.

fee mﬁ; 16.1.5 In case of locally manufacturing item, Bﬁquivalenfc to 3 moﬂfhs delivery écheciule« ¥ ‘

: completion of final satisfaclory delivery of the
" . 16.1.6 In case of small diameter line pipe (MS/MDPR
’ months after completion of satisfactory final delive
16.1.7 In case of Vehicles, Manufacturer's Warranty is require:

162  The guarantee will be released after completion of this period, subject
 of the supplied equipment/machinery/system &s mentioried at 16.1 abo
. - the guarantee valid at their cost umtil fulfillment of the obligations.” -
163 T case the bidder does not submit the performance bond as specified, the d @mc of goods
. shall be deemed to have commenced 10 days (15 days in case of import) the issuance of
letter of intent/purchase order. The proceeds of the performance bond shall be payable 1o the

~ under the purchase order/ contract. The validity period of the performance bond is 1o be extended
if the delivery date/period is being extended mutually by the Company/Supplier. o

164  The performance bond will be discharged / retumed by the Company not later than thirty (30) days
following the date of completion of the supplier's work under the purchase order/contract
including any warranty/guarantes/performance obligations as specified in the special conditions of
contract. The supplier shall not be absolved .of their liability to perforth in case of encashment of

performance bond by the Company, who shall have the right to claim and receive'_ all .

‘ damages/losses incurred due to non-performance. ) : ,
16.5  The Company shall promptly notify the supplier in writing for any claim drising under this
... guarantee. Upon receipt of such notice, the supplier shall promiptly repair or replace the defective

goods or parts thereof, without cost to the Compariy other than, where applicable the cost of inland
delivery of the repaired or replaced goods or parts from the port of entry to the final destination.

in case the installaﬁon.'respohsibi}ritjjs on -

G shall remain validupto 3 .

Company as compensation for amy loss resulting from the supplier's failure to comiplete its work .

Ri3 ryperformance -




16 6 If the suppher havmg been nonﬁed, fails to rectrfy the defect (s) i acco:;dance wrth the purchase
ﬂrm%mmm* a&w%ﬂwﬁofdéf/ce’ﬁﬁact;‘ e Cottpay ey procestts thke s et OO Ry e HSC e e e
: ‘ . supplier's expense. Any amount payable by the supplier under this clause may be recovered by the ~ - °
"+ Company by withdrawing from the performance bond w1thout havmg to noufy or seek the
" approval of the supplier.
16.7  Nothing herem contained shall be constmed to limit suppher’s obligation of performance of the -

- order/ contract to the value of the performance bond.

16.8 Guarantee/Warranty In case where performance guarantee is not apphcable, the supplier shall -
: confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
_ recent or current modelsand incorporate all recent improverments in desxgn and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period - -
~ of twelve to eighteen months afier the goods have been delivered or commissioned. '

.
i -mzm'}v
"

, * er/Gontract: ' '
. Purchas (gmaf quoted matenal may be p]aced on fulfillment of conditions mentioned at 14 &16 above
Eh con.ﬁrmahon for proceechngs with the supphers

18. Assurance:
The successful b

: tme reqmrcd to give saﬁsfactory assurance of its abﬂlty and intention to dehver
-the goods, pursuant

6 enquiry and contract within the time set forth therem

. 19. Force Majeare: ) o -
' 19.1  Inthe event of eithe® i hezeto being rendered unable, wholly or partially, by .force majeure
- circumstances to carry out i jgations under the purchasé order/contract documents, such party
shall give notice and full arg and other satisfactory -evidence of such force majeure .
" tircumstance(s) in writing or é p. the other party within 7 days after theocciirrerice of the
cause(s). Relied upon the abligatfgedltghe party giving such notice so far as they are affected by
such force majeure shall be suspendq @ he period during cause(s) sha]l, as far as possible, be
R :remedled and obviatéd with all reason h The term ‘force majeure' as employed herein,
. .. .. . shall meanacts of God or public enem ection, fires, floods, earthquakes or other
. e ‘physical disasters, order or request of gov! ockade or embargo. It is, however, clarified
I .- . that strikes, lockouts, shortage or non-availabilt w materials, rains, and disturbances, other
labor dlspute or congesnons in ports on the supp sibhall not be included in the term "force,

el
et

than- one month, both parties
pentation of the purchase
)y ssi'ble, both parties shall

192 . In case the force ma_)eure contmgenoxes 1ast contmuously

* will agree on-the necessary arrangements for.the further,

. order/contract. In case further implementation is unforesecable

- arrange-for the termination of the purchase order/contract, but with aglice to their rights and

- obligations prior to'such termination it being mderstood that each pa @
. obhga:tmns 50 far as they have fallen due before the operanon of force m

20 Amendment in purchase order/contract

"»20.1 . ., The Conipany may at any time by a2 wntten notlce to the suppher make changes Wxthm the general b
T f scope of the purchase order/conn'act in any one or more of the followmg -

2001 Drawmgs, dcszgns or specifications where' goods to be furnished under the purchase
) " ordér/contract are to be specifically manufactured for the Company
“ . 201.2 -The method of shipment or packmg .
< .7 2013 Theplace of delivery. . . '
- e L2014 Quantmes ofitemup to & maxn'num variance of +15% of purchase order/contract vahe,
20.2 Company reserves the right to increase/decrease the quantmes or delete any or all items listed in
_ - the price schedule/schedule of requlrement/bld form without assigning ANy TEason.
L. 203, Upon notification by the Company of such modifications the supplier shall submit to'the Cnrmpany o oo
o et tnsisaraescimainssns BT &stlmatcd.cost for.the. proposedmomﬁcanonmaﬁun fen(10)-calendar.days.of teceipt.Of DOHCE wmeer s v sirsie's
W e of the modlﬁcatxon and shall include an estimate of the impact (if any) of the modification onthe -~ . - R
 delivery dates under the purchase order/contract, as Well asa detaﬂed schedule for the execution of
the modaﬁcanon, if apphcable . e N T

¢
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" 22.. Packing:

22.1

22

23 '-;

224

' 23, Inspection:

23.1

23.2
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.modification.

Pl s T g gy g

;‘ +

"The supplier shall not perform modiﬁcatién in accordance with clause 20.1 above until the
Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. o : :

. Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
If modification made by the Company resulfs in a variation in pmcﬁase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract

rates would be applicable. Any "modification” affecting the quantities and the corresponding cost -

_effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

ivery period: o
of the goods shall be made by the supplier in accordance with the schedule of
nd delivery period; however, the supplier may claim extension of the time limits as
in thegechedule of requirements and delivery period in case of ) ‘
agn in the goods ordered by the Company pursuant to clause 20.

Fsmn of any services which are to be provided by the Company iservices

Company shall be interpreted to include all approvals by the Company
act), ' ‘ : - .
or@ of work caused by orders issued by the Company.
The sui:p]jer ghall dcmonstrl i
avoid or overcome such causesNg§
mitigate or overcome such causes §

21.1.3 Deley in p

o

and the parties will mutully agree upon femedies to

Not withstending clause 21.1 above, ik lier shall not be entitled to an extension of time for s
completion unless the supplier atthe timePo circumstances arising, immediately basnotified” °;

the Company in writing of any delay that aim a5 caused by circumstances pursuant' to’

jer.

. claise 21.1 sbove and upon request of the Colginy, the supplier shall substantiate thet the delay -
.qﬁ%’ T

. occurred is due to the circumstances referred by

" framsit. - . ‘ -
If any of the good is discovered-to be damaged or unacceptalflg
supplier shall be responsible for replacement of those goods #e
Company, within the delivery time schedule of the contract/purchas

The material shall be in dﬁéhal/sealed packing to cn%ery without any damage dyring

e point of eﬁxbarkaﬁon, the
&y charge and cost to the

. The identification marks showing contents, quantity and contract/purchw urober shall be

. printed on each skid/metal container/case containing one copy of invoice & g list.
- Handling and Transportation: : - )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and

. lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination. -

Pre-éélivery inspection may be carried-out at the premises of supplier(s) and/or postl delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company. ' ' '

- Thé Company reserves the right to arrange i;n;specfciohs and tests to the goods or manufacturing
. -processes at any stage at any of the premises of the supplier or its subcontractor(s) or and at the

“ ’point of delivery end at the goods final destination. Where conducted on the premises of the

supplier or its sub-contractor(s), all reasonable facilities and assistance including access to
drawings and production data shail be furnished to the inspectors at'no charge to the Company.
". Such inspection, however, shall not relieve the Supplier to fulfill the obligations under th

ey oo

Company's satisfaction that it has used its best endeavors:to .

\.;,,"0 - &




. p urchase Mprder/contract. If goo il to conform to the specificati the Company may chect

o xﬂ;i_»wragw -Tﬁd-f-'- SLECEISEI ﬁ%ﬁ%@;r%_
24Dehvery'" - ~ R
24.1  ° Free dchvexy at any of the followmglocanons unless spec]ﬁed otherwme

242

243

244

24.5

24.6 .

24.7

25. Dehvery Faxlure.

25.1'

25 2

253

. 26.1

. have the right to make. a0 alternative

. b e e to m  eae m
R v

- stated purchase shall be tecovered from tfe
- remedy available to the Company which inchs

. Inthe event Company being forced to purchase any quantity or

_ right to terminate the contract/purchase order wlthout pre;udsce t
" available to the Company

26 Payment:

24.1.1 R & D Section, Stores Department Abul Hasan Ispahani Road, Karaclu

.+ 2412 R & D Section, Stores Depariment F-37, SITE Karachi.

24.1.3 R-& D Section, Stores Department F-76, Dope Yard SITE, Karachi. .

. 241.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi. .
24.1.6  Any other location specified by the company, ~ -

Delivery period shall commence after 10 days (15 days in case of mport) of the issuance of letter
* of intent or from the date of purchase order/contact wh:chever is earhcr, unless otherwxse
ified. o
her shall replace defectve matenal at thexr nsk & cost mcludmg transportatlon, duty,

delivery site (; ial like P1pes/Heavy Machinery & Equipment etc).
Delivery isto b gtrictly in accordance with ”dehvery schedule” as specxﬁed by the
Company.

" The rejected materiais®be collected/leted by the supplier w1thm a mammum period of one

‘month afier jts intimatih by Company. Beyond specified pcmod, the Company shallnotbe -
' respons1ble for swrage/safe 0 g collccted matenal

material within the stipﬁlated peﬁod; the Company
t for the purchase.of the.goods on such terms as
ges sustained/incurred.by the Company on

In case the suppher fails to supply sha
may be offered. In such event all losses,

ery of Josses sustained by the Company
from any due payment of the said supplier. C : 4 : '
In the event Company remains unable to make such W\re‘ arrangements, the Company has
the right to recover from the supplierany or all losses aresult. of the supplier‘s failure

- to ship/supply the goods as per schedile of delivery. E

in this documeant as a result of any failiare to supply/ship the m “ompany shall have the

. The mpphcr a.ﬁcr dehvery of goods and its acceptance simn subxmt mvmce to .'
. of the Company, containing following mformaﬁon Le.: :

" .. (a) Purchase order No. &date ‘ A . v et

- (b)Itemns -
-(¢) Quantity . - .
(d) Price v
(¢) Invoice value
© (f) Point of delivery ' ' R :
(g) Delivery challan indicating delivery datc, etc. T "
. Payment will be made within 30 days of completion of stated formalities. ‘ R
262 . Income Tax @ 3.5% or as apphcable under the prevailing government ‘rules wﬂl be deducted at
o, source (except where the supplier provides an income tax exemption certificate). Quoted price |
s e e e :.-shall be.inclusive of.alltaxes, except.GSTywhich. shall-be. mentioned separately. Supphcr(s)-am o g st ot

. 10lPage

rcqmred to submit signed and stamp acknowledgement slip, ‘Sales Tax retum, Annex "C" & : .
' Annex "I" (whlchever apphcable) 1nwh1ch Sales Tax(af reievant Sales Tax invoice) i is paid,

g through cranes, fork hfters, labor etd. will be arranged By supplier at

without prejudice to'any other right or '

altemanve not specified ‘

nghts or rcmedles .

K
xﬂi{»—&-ﬁd&i—vﬂeb%@ iy
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In case supplier is not fiable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then

the Company shall deduct tax at source from the gross payment payable to supplier.
_ Liquidated damages: '

27.1 . If supplier fails to delivér ordered material within the stipulated period/scheduled time specified in
- purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/gnarantees, 3s liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods umder clause 23. : .o ..

27.2  Whenever liéuidateti damages become payable, in
ofinment is not made within the time period specified except on account of force majeire, the

. @ pplier fails to remit payrent within 15 days of receipt of such notice, the Company shall
R val®ecome entitled to recover the same without recourse to the supplier, by calling upon

¥ e Bond, withdrawals by way of liquidated damages shall not reduce the value of
the PerfOrmanggQond ' . . :

‘_27.3 The payment o
its obligations

contract/purchase order nor shall the right and entitlements.of the
Company be affecte; .

uced in any manner.

2’7 4 Incase of order place Q‘WC&F basis, the delivery period shall commence from the dateof

confirmation of L/C. Hov ¥ dplayed submission of PBG period jn excess of time limit will be
deducted from the delivery pjl e purpose of recovery of late delivery charges. -

775 The liquidated damages shall equivalent to point ohe (0.1%) percent of the Contract

. yprice of the delayed goods.as unp ervices for each day of delay, until actual delivery or

. performance, up to a maximum dec ten (10) percent of the Contract price. Once't]ﬂé

maximum is reached, the Company ma termination of the Contract f the risk and cojt

of the Supplier. . . G o o 'Z?; .
Defaultby Supplier: . . : . S
28.1 The Company may, without »prcjudice to any.oilmr remegfoy

' the supplier, cancel the purchase order whole or.in part; g n

28.1.1  The suppliér fails to deliver any or all of the orden@iCim:

' schedule or any extension thereof granted by the Con#g
28.1.2  The supplier fails to perform any othef obligation(s) under ta™
28.1.3  The Company during the delivery period has reasons to be @ :

be able to fulfill the obligations under the purchase order/confra )
X The Company prior tp exercising its right to cancel the purci¥s

written "notice of default" sent to

5 ty ag per siaeciﬁed delivery
chase order”.
he supplier will not

. . issue notice to the Supplier specifying the default(s) and the supWier shall submit an

" explanation within seven (07) days of receipt of such notice. If such explanation is not

furnished . within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the defanlt(s) coritinues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
" ofsupplier. a :

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
" between the supplier and Company; if: ' R T

282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.

2822  The supplier fails otherwise to perform, fulfill or comply with terms; conditions,
regulations and'requirements of the contract/purchase order to carry out the work in
accordance with the provisions thereof or abandons the shipment.

2823

The supplier becomes bankrupt or insolvent pr makes an assignment
its creditors. = C '

28.2.4  One or more consignments of material delayed by a period of more than three months or
non-supplied. " . . N

Rejection of manufacturing items as & tesult of obsevvation by inspection team

[x) e
28.2.5,

a4

the event that delivery of all goods and -
o any shall quantify the same and shall serve notice to the supplier requiring payment thereof. '

ed damages shall not relieve the supplier from performing and fulfilling all

for the ben.efit‘of ‘

T




. 28.2 6 Penalty on hlgher rejecuon rate of supphed goo,ds

g,‘,.:mr\ T

Anbinse L L R R ATt |
e e R R S R S

: The supphcr ‘shall have the ngﬁt tb mte the contract/purchase order i
-, 283.1 " The Company fails to estabhsh the “letter of credlt" within the stipulated penod as

: Tequired.
2832  The Company becomes banlcrupt or msolvent or makes an assignment for the beneﬁt of
. . .. itscreditors. . .
R - 28.3.3 The Company is in default and breach of lts obhgatmn and hablhtles under the
' _confract/purchase order. .

»

29. Resolution of dxspute.
The Company and the supplier shall make every effort to resolve the msagreement or dispute arising
between them ammably by direct d1scuss;on under orin connectmn mth the purchase ordcr/contract.

" 30..Applic =
' The p der/contract shall be govcrned by and mte,xprctcd in accordance w1th the 1aws of the
Islamc fl’aklstan a

“
B
DY

"u 31, Declaraﬂon/ln& ct/Cerhﬁcanon-

31.1 Successful su furmsh the declaration (speclmen attached at Annexm-C) within 10 .
. days after issuanc order /contract 1f thc order/cdntract value bccomes Rs:10 millionor -
above.
31 2 In case of F.O B/C&F ase Q der/Conu'act, the Prmclpal as WeII as "Iocal agent" bo’rh will sxgn
. the “mtegnty pact" as pr this clause.
ERE "+ 31,3 Bidders to submit a cemﬁca #:200/- non-judicial stamp paper certifying 1hat they are not
T " black listed by the Govemment/. ;. ﬁ ous bodies and declared as defanlted suppher

32. Arbm'ahon/resolution of disputes:

- 32.1 Any difference or dlspute-ansmg outo
Lok ..~ - and the supplier which can net be amical
-=% . - -Pakistan, to two arbitrators, one appointed by
A . 0. judgment of the said Arbitrator being at variance, tter shall be referred to an "umpire”, who
S ~ ., shall be appomtad by both the side Arbitrators. TheN@npi be retired judge of a High Court
o orthe Supreme Court of Pekistan. Such arbitrators and all together proceed to adjndicate

_ .he disputes in accordance with the Arbitration Act, 194 ag amended from ’ame to time.
32.2 . Priorto exercising any right by the Company or supplier to
" upder the conditions stipulated above, a retumn notice shall be g to-be given to the other
© . party specifying such default(s) and calling for submission of ation within seven (7)
. .days of receipt of such notice. If such explanation is not furnished i i
". 80 furnished, is found to be unsatlsfactory, and’ the default(s) ¢

.. - order/contract be terminated thh notjce to other party. -

. 32.3 The agreement shall be govemed by Law of Islannc Repubhc of Palus
. ... 7 lenguage shall be English., o :
“.32'._‘_1 During the course of arbxtratwn, the suppher shall not suspend the performance of hls

: espOnmbﬂmes and obhgahons under the contract unless authonzed by the Company in wntmg to

nection ith the contratft betwein the Company '
d shall be referred to arbitration in Kérachi,
7 of such difference/ dispute. In case the

Ce do s0, .
' 32,5 In addition ta the remedxes ag stated above, there isa gnevance comnnttee" formed by the
* ., Company which can be approached by supplier in case of nor-settlement of issues at any stagc if
* “supplier feels that settlement is not insight or not Jus’aﬁed '
33. Redressal of grievances by the procunng agency.- ’
+33.1- . Grievance Committee is in place to address the complamts of bxdders that may occur pnbr to
. entry into the procurement contract,
.33.2’ " Aggrieved bidder may lodge a written complaint concermng his gnevances not later than frﬁeen
"+ days after the announcement of the bid evaluation report. : - K
333 Bidder is to submit complaint on letter. head duly signed by the authonzed ,DQLSOBJ ndg;"m,mw i ‘:m,

N . DVELERT-A 7 Tpa sl
g e fos ¥4 3 «w ‘) ;’..A-‘v-:,-wm»w/

B _”f‘”‘ é’ﬁ’m 3cta1fs7 natnre of complamt complaman{ a,ct;vc teiephone csll postal address, emai
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Y

‘ replace, repair of reconstruct such Goods
. so that such Goods shall be restored to

. condition of to replace it with new Goods at §
+ fail .to do so after expiry of 15 days notice to

. Company shall be entitled to recover total cost of such ré

' translation in which case for purpose of interpretation of the bid, Enghsh

wf u,v;x‘*{i‘f g v wpt_q.y '& :,ﬁ‘ ‘s %

address must necessarﬂy be provided. 1ncomp1ete / anonymous complaints wﬂ] not be
responded at all. . .
334  The Commiitee shall mvesngate and demde upon the complamt w1thm fifteen days of the '
. receipt of the complaint
33.5  Mere fact of lodging of a complaint shall not warrant suspensxon of the procurement process.
Blacklisting of Suppliers and Contractors: ‘

The Company shall pennancnﬂy blacklist or te.mporanly debar. (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or contractor who either constantly fails to perform
satisfactorily performance or found to be indulged in corfupt and fraudulent practices as defined below:

34.1. Cotrupt and fraudulent practices” includes the offering, giving, recemng, or sohcmng of anythmg
. of value to influence the action of an official/Company.

342 Jithe supplier/contractor found responsible for the detriment of the Company during procecdmgs
L ocuremént/contract, process or its execution.

"343 sentation of facts in order to mﬂuence the procmcment Process or the execution of the

. p lex/contract.
34.4 jces among bidders (pnor 1o or after bid submission) designed to establish bid

pnces non- competmve levels and to deprive the’ Company of the benefits of free and
open comy .

Suppliér's Guarante onsibilities:
The Biddex/Supplier

fea that the materials supphcd against this tender cnqmry is new and ig, .
of acceptable quahty and has bg

4

. d1t10ns stated in this document. In case the memn of the_

‘ost in Palkistan wherever the Goods shall be located
gions that it shall perform in satisfactory- operating
ost so that the goods shall perform in accordatice
tract/tender “documents. Jf the Supplier shall ,

with the specifications’ and details as set forth i
Company shall be at liberty to repair, replace and/or

the Performance Guarantee
Language:

The bid prepared by the bidder and all correspondence and do

the bidder and the Company shal] be written.in English language,

bidder may be written in another lanignage provided that this literature i

g to the bid exc}inngeci by

Vehicle Applied by Authiorized dealer of local ‘manufactirer :

Incase of vehicle supplied ly authorized dealér of local manufacturer, the a\n@i dealer will be

responsx.ble to get the vehicle (s) registered throngh Excise Department Governmentbf Sindh and provide
Original Registration book / Original Registratiori Invoice / Tax payment receipt / otherrelated documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC sub_]ect to
subm1ss10n of Govemment of Sindh Excise Dcparnncnt feceipt,

Bivee. S

ied and apptoved on similar jobs. The validity and scope of sucH: '

hteratm‘e furnished by the,
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Terms orT ers on F

J &F bas'xé.

1. Submission of blds

1.1 Bidbond (Eamest money) @ 2% of the total FOB value as per clause 9, of' section 1 of “General terms
& conditions” is réquired to be submxtted mth the bid, It may be noted that b1ds thhout brd bond w11] be
.. rejected and returned tobidder. - -
1_2 In case the bidder is mamufacturer the bid shall either be completely prepared by the forelgn bldder
* including signing and stamping of all docunents ts. In case, such documents are being signed by the local
agent of the brdder, the bid shall essentially include supplier's original Performa invoice and an original
authérity letter in favor of local agent to sign the documents on their bebalf. 'Ihe b1d is hable for reJectxon
if these conditions are not met. :
1.3 “In case of Bigder offering to supply goods whxch the bidder did not manufacture or od1enmse produce,the
© bidder shz%ly authorized by the goods manufacturer or the producer to submrt ‘bid or supply the '
.. .goodson the; wee g e -
1.4 Bids shall be ferably through local agents) in two copres, (original + copy). .
1.5 The price on unit FO%a C&F basis i is to be quoted separately. Followmg are to be esseritially mdmaied
inthebid form: -
1.5.1 Country of ori
152 Portof shlpment R
153 Estimated gross/ne ensmn & volume of offered item: and estlmated welght of each
e item. JIF R
154 . “Delivery penod or sched
. 1.5.5: Original technical literature.

f bu]k quantmes

. 1.56 'Beneficiary's complete address. Q
© ¥ 1.6 Foreign bank charges and L/C conﬁrmzuon ch be borne by the suppher

17BldCurrency “[ . e e
Lo The rates’ shall be quoted m b1dder's home country o d States Dollars A bxdder expecung t0 incur e
e porﬁon of its expenditures in the pcrformance ofth t in more than one currency and wrshmg to L

O, S pajd,accordingly shall mdreate the same in their bid.. bidder from Palustan would be pa.rd in
+ _Pak Rupee. ~ :
(Clause 1.50f General Terms & Conditions is not epphceble) A .
2. Bid bond:

Company Limited and shall be in the form of pay order, demand deposit receipt or a bank
- -guamantee (specimen attached at Annexure-A), issued by a scheduled bank i Qyan. The bid bond shall
.remgin valid for 120 days.(150 days in case of Single Stage Two Eovelop® G ;
specxﬁed otherwise. The bid bond shall be retumed/refunded to the un-success @
.. bond of the successful bidder shall be retained, till submission of Performance bond¥¥1dgwe
. willnot be considered. In case the order value is less than US$:25,000 the bid bond ix ' ormance - -
o, _bonsl, will be retamed til] fulfillment of obligetions by the supplier. However, in either bidderis -
R responsfble to arrange the extension of bid bond validity as per requirement. If bid bond itted by the
. supplier is more than 29% of ordered value, ‘it may be replaced with appropriate value. Bid bonds .of non-
" compliant bidders may be released during evaluation process. The bid bond shall be denonnnated in the
" ¢urrency of the bid or any othet freely convertl“ble currency. .

2 2 Bid submitted on behalf of different pnncrpals shall be requu'ed to submit separate b1d borxd along w1th
. -the bid for each offer. _ -
: (Note as mentioned at Clause 9, 9.1 &92of General Terms & Cond.mons shall also apply) R T
3. Conversion to single currency: ' —
. In order to carry out evaluation and companson, the Company w111 convert all bid prices exi:ressed in
.various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or' .
. any ‘other commercial bank in Pakistan for ,srrmlar transactions on the date of opemng of ’b:ds Incaseof ..¢ . TR
mei wmwo Envelopeﬁlddmg System, thie-exchange rates prevaﬂmgat the nmenf‘opening‘vf Teohuieﬂ?roﬁoe” g M
e il beused for conversron and evaluauon s ‘ OO

-2.1 Bid bond shall be eqmvalent to two percent (2"/) of the tofal F.O.BYg !F favor of Sui Smrd:em Gas

i4iPage
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4. Evaluation Critéria: o ) . i

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

on FORB price on freight to collect basis. The bidders are required to submit best freight charges obtaimed by
 them from Pakistan National Shipping Carporation (PNSC) in order to have a umiform basis to arrive at
| C&F cost, Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foteigh currency exchange rate (selling) will be considered as of bid "opening date",

-4 Inthe case of good§ to be offered from outside Pakistan, custom duties and other similar import taxes which

are applicable shall beadded to the bid. '

43 Incase shipment by air it shall be aranged through Company's a:r&elght forwarder (s) or their nominated

5. Loadingof B

6. Performance bond:

- 61 Incase purchase order value 1s JIS5:2
<

x,"

3;3,% .61.3  Satisfactory. delivery/stallation of system

agent, "on freight to collect basis ".

' (ClauS:WB to 14.4 of General Terms & Conditions are also to be ai:plicablé). '

“Freight Q port of loading up to Karachi port or unit C&F value must be indicated in bid form, ‘
failirrg, which bWl be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading

. results an extensi 'v%se in price 6f material. . ' : ' o
(Clause 15 of Gen O& Conditions is also applicable).

000/~ or above or equivalent for other cirrencies, letter of mtent will
be issued to successful bidders fo
within 15 days from receipt of L.
(PB.G) in the form of bank guarantes
Pakistan, for an amouint equivalent fo 1 NGy

letter of intent .The performance bond unless @ ed otherwise, shall remain valid till:

AR ~ Compietion of ﬁna]'saﬁs‘factory dcﬁvﬁ/Wof consumable items. L R

quceessful bidders shall submit a performance bank guarantee

612 - 12-18 months from the date of satisfacto of the equipment/machinery. SR A

part. :
+6.1.4 120 days in case of chemicals. . A

6.2 -The Letter of Credit shall be operative upen receipt of Pexfomami@s specified in para6.1j and »integrity‘
. pact,aiy delay due to late submission 6f Performance Bond will jer's account, Late submission of
PBG should not affect the delivery schedule. - '

6.3  The performance bond shall be denominated in foreign currency or in cffi

order or in a freely convertible currency.acceptable to the Company and

ol the con’crac’:f/purchﬁse ‘
: @ n the form of a bank

64 Mvery special case subject to approv;al of the management, the PB.G COpit'l be ac Pak Rﬁpeé.

151

However, an undertaking should be given by the supplier that in case of encashment o .G. supplier shall
deposit short fall amount due to.Pak Rupee exchange rate. | v ' .

6.5 Warranty/Guarantee: =~ . : I '

- In case where performance gudtantee is not applicable, the supplier shall watrant that all goods supplied.
under the contract/purchase order are new, unused, of the most tecent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase ordet. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned. ' . ‘

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable).

_ Delivery:. . ;

F ' o ’ .
7.1 Incase of "FOB" drder/contract, shipment(s) shall be effected per vessel of Pakistan National Shipping
*" Corporation (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods teady for shipment and the PNSC vessel is

HYpission of performance bond guarantee which is to be submitted .

., - -.M i . .
installation liabilities will be on sup liess¢

-&‘-:"' -




sinseiiammeconld betaken with ENSCon.Pakistan i

B
. .

1ot available at port of loading, supplier shall inti;hate the same to Comp yvimmedi'q,t‘ely 50 ‘t'lnat'matier ,

7.2 In case of C&F order/contract, the supplier l;eret;j‘( f'giia;'ﬁntee's/'tensw.lre:‘

721  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels.
722 . The goods/material will be shipped/dispatched with all care and diligence at theirrisk & cost and "’
: goods to be stored below deck.-Accordingly, the supplier shall be responsible for all damages/losses” -
- . during inland and marine transportation from ‘the supplier's plant until arrival at Karachi port. * ‘
723  To provide as part of its work all services and functions related to handling, loading. unloading.
~ lashing and securing in ship's holds and all costs, charges and expenses of which shall be included -
. in the purchase order/contract price, unless otherwise’specified: : _
Ta case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, stheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
4 The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
‘Company on gecount of short shipment by the supplier for all items subsequently shipped on a no-chargé
- basis or ot sgby the supplier. The supplier shall also teimburse the Company all additional duties, taxes .
and other sn ‘paid by the Company on account of incorrect invoicing by the supptier. ~ ™ s

Shipment shall e to have been made when the supplier has shipped the goods against 2 clean billof * . ..
lading and all other ocumentation, a§ specified in clause 9.3 & 9.4 appearing next in sequence) have
beenﬁnnis'}hedtothe Compy. o ' ) ' ' . .

The supplier shall ensurt
conducted in accordance wit}
oppose any. incorrect or inadequg
comective action/measure forthwaty
unacceptable at the point of loading,
coststo the Company within th

ahove mentioned acts and other incidental and ancillary functions aré
)ind acceptable engineering practices. The Company shall be entitled 1o
Y Wctice adopted by supplier in this respect and the supplier shall take .
o coggct such omissions. If any goods are discovered tq be damaged or
11:&:1&1‘ shali Be responsible for replacement free of all charges and

]j period specified in the purchase order/contract.
or

ct shall be fully insured'in 2 freely convertible cummcy
quisition, transportation, storage and delivery inthe

. Ipsurapce: . Lo .
* 8.1 All goods supplied under the purchase
- against loss or damage incidental to manuf;
- manner specified in delivery clanse7. . .- -4
8.2 Marine Insurance shall be the responsibility of the CY
© 8.3 The supplier shall adviie the Comjidny by fax af least
»;.the following particulars:- s
- -83.1 Name of the vessel and of the shipping coripany. - '
'83.2  Age of the vessel (which should be less than 20 years).
. '83.3. . Lloyds 100Al or equivalent classification of the vessel. 0 \

*" 83.4 . 'ETD from Port of dispatch and ETAat Karachi' _ .

83,5 - FOB/C&F value of the consignment. = .* .. ‘ m@ e
The above information shall also be transmitted to the Company's und @Naﬁonal Insurance

days prior to the expected date of shipment,

. Corporation by fax No. 0092-21-9202779 and to the Company referring Policy j/M/K/OP/002/73.
9.1 Payment of FOB/C&F prices shall be made in the cufrency of bid through an irre Ntter of ¢
. .« @LJC) established in favor of the supplier, negotiable throigh the bank of their choice. shall 1mdicate

.” full name and address of the negotiating bank and the-place at which they wish' to negotiate the' letter of |
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be 2t Company's account. If confirmed letter of credit is required then charges for confimation will be

: on supplier's account. ‘ ] o .
9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:

9.2.1 It shall be accompanied by an invoice describing. as appropriate, the goods delivered and the services
** incurred and by shipping documents submitted pursuant to Clause 9.4 heredf and upon fulfillment of

. other obligations stipulated in purchase order/contract. o ‘ :
'9.22 Against shipping dacuments on arrival of ordered material at consignee destination. Bidder (s) will

" have to clearly mention, if they wish to opt for this mode of payment

The Jestet 'Qf&tss}i,t.,ﬁé!é]_l,bs,&.’)!.éilgb,lé,'&mh-br;éséntiugu:hsfollﬁmﬁg«;{éémﬁéﬁt‘s;fté-"«:ﬁé-‘ixé':,g"ot"iizl_ﬁfié«ﬁéfﬁfkwﬁ:‘@ =

.ugf ngwag‘--xm\mw;:mmr:r
i within 15 days of the date of the bill of lading covering shipment of each conighment: * ©
]
724
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SSGC

’ % “
. 9.3.1-- Invoiee R " : O wee 4 copies.
9.32- Packing list ‘ — 4 capies
.9.33-  Bill of lading " freight to be paid by conmgnee . © 0 e - Joriginals &

at destination” evideneing shipment interms =~ o ' 6 non-negotiable
of the purchase order to Karachi-Pakistn made capies.
out to order in the name of Co. 's bank, Notify ’ : _
partySmSm:themGasCompanthd., . R
934- . Certificate of Origin (Vesified/ Endorsed by Chamher of Commcrce) — 2 capies
93.5- Mmufacun'ets test certificate/ . 2copies Inspschcm Teport.

secse

94 Without prejudice to the suppher'a responsibility for provxdmg documents mentioned as at 9.3.11093.5
above to bank, the supplier shall forward the follnwmg non-negotisble documents directly to Company
immediately after shlpment 50 as to reach the Company atleast 15 days prior to the arrival 6f t.he vessel.ai

port.
9. LInvoice L PR

List
of Or‘igm{’Vcnﬁed /Endemsed by Chmnbcr of Commcrce)
Test Cemﬁcate/ ;

——s 6cop1es .
— 6 capies
v— 6 copies

Zqopms‘ -

94.5

9.4.6 The invoice ly as-per ‘order/contract. Any deviation which render or cause the company to
pay demurra ther charges with respect to clearanee/handling etc. wﬂl be bome by ﬂw
. supplier -
. ¥ 95 No payment heteynder,
o " such payment nor rel
: order/contract. .

9.6 If the Company is Eompeue
damage at Karachi Port on acco

' Company shall be entitled at their

108 Termination of purehasa ‘order by supplier' :

% 9 :.'
"1;3: 10.1 < The supphm-shallhzve the right to 1 termmate

=+ 10.1:| The Company fails to establish the letter of credit
9.1 hereof after the mlpphur has made compliance with

be- dcemed to be accepted by the Company of the goods covercd by
lier from responsibility thereof under the terms of the purchas

murage or storage charges or incurs any loss or suffers any
-campliance by the supplier of above requirements, {t
tion to racover the same amount from supplier, ° _ag' .

.

[

'
[V

¢ order if-
shpulatcd period as required under clause
Prgyisions of clause 6.

10.12 The Company becomes bankrupt or insolvent or maked 2n for the benefit of its creditors.
10.13 The Company is in default and breach of i its obhgatmn an es under the contract/purchase
: grder. . " .

1n InstallaﬂonlCom;nhsloning/’Iraining. ’ -
" Ifinstallation/commissioning and training is rcqun'ed, the chaxgw will be pmd %ee and wil'l.lgg_y
subject to dednction of all local duty and taxes (as apphcable) . : )
12 - Vehicle (s) supplied by forelgn manufacturer / prmcipal. ' ' N .
.12, 1In case of supply of any type of vehicle () / earth moving vehicle (5) by the fomgnprmcxpallmmuﬁactm
After clearance of vehicle from the custom, the local agent of thé foreign supplier / manufacturer / principal -
will be completely resgonsﬂ:le'to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other -

related documents & provide the vehicle () mmber plate (s) to SSGC. Registration fee will be rennbm'sed
by SSGC subject to submission-of Governmént of Sindh Excise Department receipt.

12.2 The bidder/ suppher shall quotk only tb ose vehicle (s) Jwhich fully comply to Pakistani environment ahd-

can operate ift Pakistan. The bidder should ensure that vehicle (s) consumable i ie (fuel/oil & lubncmt/
spares) are easﬂy available in Palistan. -~ & .

171 ¢«
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On Non Judicial Stamp Paper of Rs. 50/-(Elfty) Per 100,000
oL T Format of Bid Bond Gnarantee oo

BANK GUARANTEE NO.:.cons-vensl SRS
' DATE OF ISSUE,........ raceenioanasmnensantn e ans -
.. DATE OF EXPIRY.......... eemeementme e
© AMOUNT. ...relicecansnemren rmeaenas ——

: @nd Bank Guarantee
n consideration of M/s GQ . hexremaﬂn' called the Bidder .
1avipg submitted the accompmymg bid & inc , of value recéived from Bldder we haebyngree md
mderta.kc as foliows: -t 6 . . :

. To make lmcondmonal payment afRs P I—— - Upon your wntten demnnd w1thaut ﬁmher S

W mwmse,queshonorrefermcetoﬂ:emdde:oranyo o in the event of withdrawal of the afresasid - -~ -
. i vid: py. the Bidder before ths.end. nf the. period -spéfifing in the bid after the opening of tho A 1
T A smneforﬂ:avalﬂtyﬁmofbr:fmmchpen to be specifisd wilgl (150dayamcaseof mgle
wiz#yEnvelope bidding-procedure) after:said' opening and or ifthe ey that the. Bidder' shall within ﬂ:epmod

4 specified, thérefore or if no period specified within 15days after Yo ibed forms-are presented-to-this- *
- 'Bidder for signature the Bidder shiall fail fo exscute ‘such further documents if any, ag fmay be.

mqmradbyﬂ:ete:msofﬂ:eb:dasmcpmdoranthemdderﬁ:ﬂmeto isite Performance Bond as

X maybcmqmedfnrﬂxeﬁﬂﬁnmentufmnltmgcmtact

“lo accept writteri intiination (g) from you 25 connlnszve and sufficient ewdencj&mnmcc ofadefmlt - v
of non-cotmplisnce as, iforesaid on the part: of Bidder and to maks paymnnt nccordmg 103 days of the | S
mcmptofﬂ:ewntteninﬁmanon. ’ . K : BT

. No grant df time or othnr mdnlgencc to, or composmon or arrangement w:th the B1dd% ofthe . . - - . ’
- -aforesaid Bid with or without rioticé to s shall in'any manner, dxscharge or otherwxse, how effect this , .y . .- e
Guarantee and our hablhues & commxtments hereunder R :

W e
'.' P '..... e VI -" P B R T PR

Th:s Guarantee shall be bmdmg on us and our successors mmterest and shall be n'revocable. R . e

. ! - -

oursfaithﬁlﬂy, ' . o . R
stamp nnds1gnature of the 1ssmng bank)

‘e

. .

. ’ . ‘. DN X PP . oa N e . e
; AR o “u v Ce et - e o R
8"4!»««*1-1 -;\:m. m-n-y o rr s ‘v.---'rr“'.u'ﬂ"w:hmlv-uwm_ 1 it b wighe ikl rduap syl i g, Sl i o Saerr
e . oot - . . .

. . . e v
JE Ty, o e Y PRyt Ao riend

...;-...al“,'._'.',, oy , L ‘; R P T B
orgseY s .. ber . .o Ve . ' .

I18lPsage
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On Non Judxcxa] Stamp Paper of Rs. 50/~ (FLfty) Per 100,000 ‘ S
Format of Performance Bond Guarantee . . e

‘.
v

.

, BANKGUARANTEENO-a-------.----a.......-.--......-

- . DATE OFISSUE--....-......-.. termemmmamemssamaseacabenns
: ' : .  DATE OFEXPIRY...-...--.---................ ........ -
. AMOUNT.......~..-......;;....7-....;....'......._.._7-......

v

Sui Southern
ST.4/B, Block-

Dear Sirs, }

In consideration of your having placed
dated:

‘Gulshan-e-lqbal, Q | -
Sir Shah Suleman Ro ) T

Karachi.

In £RS..otes s ACCOTTE |
in Karachi under the Purchase ] o

1.

Yours fﬁ&ﬂlly,

(stamp and signature of the issuing bank) . o . ’

191Pagé =~ . . T

35 On M.,
consideration for value, received from Supplier, ‘y agree and undertake as under:

called Suppher and in

To.make unconditional payments to you
payments Rs......................... Being Teqn Pere
mentioned in the said Purchase Order, on your
reference to Supplier or any other person, in the
ent by Supplier of his obligations liabilities & n
P@chase Order of whxch you shall be thc sole judge. - '

fo time as called upon or make an unconditional
%), of the value of the Purchase Order price
and(s) W1thout further TEsource, guesuon or'
efault or non-performance and / or non-

To“ﬁccept written intimation from you as concluswc and sufﬁcl
breach as aforesaid on the part of Suppher and to makc paym

gly within 3 (three) days of
recmpt thereof.

To keep this guarantee in full force from the date. hereof as spcclﬂed in C@ or Spcc1a1 terms &

‘conditions. &

That on grant of t1me or other mdulgence to amendment in the terms of the purchas by agreemeut
with Supplier in.respect of the Performance of his obligations under and in pursuance the said Pirchase

Order with or without notice fo us, shall in any mannet d1scharge or otherwige, however, affect this
Guaran’occ and our liabiljties and commntments there under.

This Guarantee shall'be binding'on vsand our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
consmutxon ofM/s rerererssensarns s e 1he Supplier.

e Order No...... OOt OO SOOI USRI

-y

1'b111t1es under and in pm:suance“of thewsmd .

&

of the ex1stence ofa de.fault or r




M)

gy el ot Al

. "'.;é.-tﬂ._ﬂ,d},ﬁg R = : ” :
" (Format of Declaration)

T, - AT SR T AT

General Manager (Procurement) N . ot o ’ o
Sui Southern gas Company. Limited, .- T D P .
ST. 4/B, Block-14, Guishan-e-Iqgbal, T, Co T o :
Sir Shah Sileman Road, Karachi. L Lo e .
Dear Sir, . I S S
. Declaration Lo

' (the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company .
~ Limited or any igistrative subdivision or agency thereof of any other entity owned orcontrolled by it (88GC) -~ . &

though any corrup s practice. L o . U -
3 nighgn fees etc. paid or payable to anyone and not given or agreed to-give and shall not
thin or outside Pakistan either directly or indirectly through any natural or
agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, grati , bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtai jcing the proeurement of a contract, right, intetest, privilege orother
obligation of benefit in whatsoever form SGC, ‘except that which has been expressly declared pursuant hereto..

(The Seller/Supplier) certifies that it has mae will make full disclosure of all agreements andA arraiiéements
with all persans in respect'of or related to the son with SSGC and has not taken any action or will not take
""" anyaction in circumvent the above declaration, n ion or wamanty. . - : .

B

iy of the fdfégb‘ing,.(tbe Selier/Sﬁpi:.\lir.:r) represents and _wéﬁants that it hasbfn]]y

Without limiting the g
dectared the brokerage,
. to give .or agree t0 giveto 3
juridical person, including its

0

" " distlosure, misrepresenting facts or taking any action like at the pugpose of this declaration, r‘cprese;itaﬁon .
any warranty. It agrees that any contract, right interest, privi her obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any. other rights and rem| ilable to SSGCunder any law,contractor -

(The Sellér/Supplier) dccepts full responsibility and m@?‘fm making any false declaration, aot making fil

iy T o8

W 5 other instrument, be voidable at the option of 88GC. . o
Notwithstanding anty Tights and remedies exercised by SSGC in this re?géfﬁ eller/Supplicr) agree to indesmmify
- 88GC for any loss or damage incurred by it on account of its corruptdh siggss practices and further pay
. compensation to SSGC-in an amount equivalent to ten times the sum of ission, gratification, bribe,
. finder's fee or kickback given by (The Seller/Supplier) .as aforesaid for the p btzining or induéing the
‘procurement of any coniract, right, interest, privilege or other obligaﬁon or-benefitin er form from SSGC.
" Yous faithfaly, . PR |
Signature & Stamp (The seller/supplier) . .' . R S e :
Note: . R o R o W
1. The zbove declaratid::{ is r.equiréd to be submitted by the. éuccessful Bidder after issuance of Purchase .
... Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter.of intent of a total R
. wvalueofRs. 10,000,000/~ (Ten mtillion) or above. - ' ) e ) P
.2, Pleasenote that submitting the deglaration is a mandatory requirement. ' T
" :.‘. . ’ y M.(.‘w{:’;m;;:' ; ol i

KRR
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ANNEXURE - D
CONTRACT FORM
Contract No. SSGC/FP/
ARTICLES OF AGREEMENT
THIS AGREEMENT, made and entered into this day of , 2025 by and between Sui

Southern Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14,
Gulshan-e-Igbal, Karachi, hereinafter referred to as the “Company“ of the one part and Ms.

hereinafter referred to as the “Contractor”, (which
expression shaWe the successors, of the said firm, heirs, executives, administrators and assigns of the Partners

of the said firm"1 6y or severally) of the other patt. ™
WITNESSETH:

WHEREAS, under the prows, bids have heretofore been received by the Company for carrying out
“ - ' ” work and the tender of the
Contractor for the said work has $gend ted by the Company.
5;&

NOW THEREFORE, for and in consi

iogaof the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the partie&l

) the said parties hereby covenant and agree as follows:-

O

i) In consideration of the covenants and agree J kept and performed by the contractor and for

Article-1 Work and Cost of the Work:

the faithful performance of this Contract and the ¢ n of the work embraced therein according to
the specifications and conditions herein contained ai red to or agreed to in course of subsequent
negotiations and in accordance with the Contract, th y shall pay and the Contractor shall

receive and accept as full compensation for everything and done by the contractor under this
agreement as sum of approximat; Rs.
0

( ), h other sums as may be
ascertained in accordance with the conditions of Contract, etc. and @ r: guoted against each item of

work and agreed to and accepted by the parties as one instrument, times and in the manner
prescribed by the conditions of the Contract. A

i) The Contractor at his own proper cost and expense shall do all work and furni ur, materials,
tools, supplies, machinery and other equipment and plant that may be necessary o atisfactory
completion of all the works as set forth in the contract documents. &

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the

due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

Article-2 - Time:

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fully complete in total
months {including (__ ) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-
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a) The Article of Agreement.

b) Bid ((submitted vide letter No. : , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/FP/ , dated
e) Acceptance by the Contractor on the copy of LOIL
) Letter to Proceed No. SSGC/PROC/FP/ , dated
2) Performance Bank Guarantee No. , dated , amounting to

issued by M/s.

It is agreed by t to the contract that this contract shall be executed in two counterparts; one copy to be
retained in the offic (}iSouthem Gas Company Limited and one given to the Contractor.

IN WITNESS WHERE ies hereto have executed this Contract at Karachi in two counterparts by their
duly authorized representativ E e day and year herein above set forth.

Signed for and on behalf of Signed for and on behalf of
M/s. Sui Southern Gas Company Li M/s. Karachi

Signature : Ofature :

Name : @
GA

In the presence of :

Signature : Signature :
Name : Name : A
Signature : &

Name :
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SECTION-1B

General Terms & Conditions o4, Services

Definitions and Interpretation:

a)

b)
0)

d)
e)

g2

h)

»

k)

m)

n)

0)

P

9
r

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

@tgactor means the persons, firm or company whose Tender (as hereinafier defined) has been accepted by
aggany and includes the Contractor’$ representatives, sub-Contractors, successors and permitted
18 @ Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
%osal in accordance with the Tender Documents).

e

Agent or thive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workm such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying rk.

herein however, shall be dee e construed to impose upon the Company, any obligation, liability or duty

Sub Contractor means firrgger person having a direct Contract with the Contractor. Nothing contained
to a sub-contractor or to creag@) actual relation between any sub-contractor and the Company.

Work means whole of the Works
documents, whether temporary or pe

b or part thereof to be executed in accordance with Tender / Contract

Contract Documents shall consist of du
Tender submitted by the successful Bidder
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sc@of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisi¥s

amﬁcr contained.

Plant means all machineries, equipment, materials, appliarfce ings of whatsoever nature required in or
about the execution, completion or maintenance of the Work, b dg; t include such equipment, materials,
appliances or things intended to form part of the permanent Work:

Articles of Agreement, the Tender Documents and the
modifications thereto incorporated in the documents

Temporary Works means all temporary works of every kind required § w.rt the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any a0 of such drawings.
Location means the land and other places on, under in or through which the Worl&§§ ecuted or carried

out and other lands or places provided by the Company for the purpose of the Contract

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

W) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

Z) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.
1.3 T rginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
iffto ideration in the interpretation or construction thereof or of the Contract.

modify, t and supersede the General Conditions.

Examination:

Bidders shall visit/inzw:mine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work®ervig#naccess to Work/Location, availability of materials, weather, law and order and local
conditions etc. before sub dBheir Bids. Submission of the Bid shall be prima facie evidence that the Bidders have

fulfilled this requirement and pYinding upon him.

Conflict between Drawings/S gxﬂ icatiogs/SOR:

In case of any conflict between drawigg/Qecifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant s 0D is quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consu NI seck clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details sha 4& pngractor / Consultant’s sole responsibility.

1.4 If ther: ﬂﬂict between the Special Conditions and the General Conditions, the Special Conditions shall
p!

Additions, Deletions:

The Company reserves the right to make additi 5 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Co

Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated an integded to serve only as a guide to the Bidders.

Payments shall be made on the basis of actual Work quantum don easured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope hich has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant@m.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the © . Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item r: &e amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject tions. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall ed and no escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered nec

Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format, in the form of a Pay Order, Demand Draft or Bank Guarantee issued only by a
scheduled commercial bank operating in Karachi, for an amount 2% of the total bid value of tendered Work
/ Services quoted by the Bidder in favor of Sui Southern Gas Company Limited. No Bid shall be considered
without a Bid Bond and no cash or cheque or a guarantee issued by an insurance company shall be
accepted.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bi may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if sfc idder fails to:

> Acc ase order/LOI,

»  Furnis or@ance guarantee in accordance with clause 10 of General Terms & Conditions,

Performance Bond;

The Bidder shall furnis formance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed fo e form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an t equivalent to ( ) percent of the Contract value. Failure to
furnish the performance Bond¥efo, ecution of the Contract will entitle the Company to consider the
Bidder as having abandoned the nd the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of ¢ N of the work.

The Company’s right to recover damag ¢ Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the even Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesar e period specified, the Company shall be entitled to
appropriate the earnest money submitted by th eppwith his tender without prejudice to its right to
claim any further loss or damage which may result to, ﬁgﬁon of the aforesaid default of the Bidder as if

» Extend SerygfEs as Eer requirement and completion Period.

Contract is actually executed for the purpose of such cl
The Bidder shall extend the validity period of the Perforrtanc d for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released afé sful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specifie of certified value of Work

which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work bef cgmpletion of the
whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has beetwcompleted. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

: @ y at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scog k of the Contract.
Upon notificatiglfl by the Company of such change, the Contractor / Consultant shall submit to the
eé?\o

Company an estimat sts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of rec®ipt'g ice of the change, and shall include an estimate of the impact (if any) of the
change on the completi under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

The Contractor / Consultant siall erform changes in accordance with above, until the Company has
authorized a Change Order in writg e basis of the estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a ¢ all constitute a part of the Work under this Contract, and the

Assignment:

provisions and conditions of the Contra ly to said change.
The Contractor / Consultant shall not assigg, Mze or in part, its obligations to perform under the

Contract except with the Company’s prior writte

Termination of Contract:
The Company may decide to terminate the Contract in 0 the following situations:
6] Termination for Default:

The Company may, without prejudice to any other r:@or breach of Contract, by written

notice of default sent to the Contractor / Consultant, ter Contract in whole or in part.
(a) If the Contractor / Consultant fails to complete the Works / Services within the

time period(s) specified in the Contract or any extensi f granted by the Company.
(b) If the Contractor / Consultant fails to perform any other obli s) under the Contract.
() If the Company during the completion period of the Contr. son to believe that

Prior to the exercising of any right by the Company to terminate the Contract, th pany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Comsultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

the Contractor / Consultant will not be able to fulfill the obligati B&tbe Contract.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
eserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquid€eglgfmaces shall also be applicable for the Works / Services terminated under Clause 16.

@? liguidated damages shall not relieve the Contractor / Consultant from performing and
b
}‘

fulfilling al ions under the Contract and nor shall the rights and entitlements of the Company be

affected or redue®l in agy manner.

Force Majeure: »

The parties will not be r@red to be in default in the execution of their contractual obligations or any of

them to the extent that t \@)n of such obligations or any of them is delayed or omitted by cause of
ajere

Force Majeure. Each party ise the other party by written notice within 07 days of the occurrence of
any such case of Force M term Force Majeure employed herein shall mean acts of public
enemy, wars (whether declared o iggrasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own CIJ ) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein , not under the control of either party, which makes the
performance of this agreement unfeasib ich by the exercise of due diligence the party seeking
excuse from performance is unable to over ¢

The Company shall not be liable to the Contra/ sultant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works:
The Contractor / Consultant shall be responsible to take cessary precautions for the safety of
employees on or off the Work, and shall comply with all€p

le safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the placesf@vh he Work is being performed. All
statutory rules, orders, regulation from time to time in force relati Ang and observance of all safety

precaution governing or which might be deemed to be given during ion and performance of the
Work. The Contractor / Consultant shall comply with any and all perso regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed béontractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu@All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damtages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicable:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N? FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any dispyge shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shyffibe settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may bt pEgfirgd for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators @@ efore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators Owffe ire as the case may be shall be final and binding on the Parties. The proceedings
shall be governegDy the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be hi.

All costs of Arbitratio

be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstan existence of any difference or dispute, or the commencement or
continuance of any arbitraty oceedings, Works to be done or Services to be provided under this
Contract shall not be suspende® or ontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except@ rence of the amount in dispute, which is the subject matter of
such proceedings. }

per provincial law, against any item of the cO#% 11 be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as ap' eginder the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of x certificate from the Contractor / Consultant
should also be stipulated.

Income Tax and Duties:
All kinds of Government Taxes and Duties (§ @ p iax, custom duties, etc.) also the provincial sales tax as

All Foreign Service providers are required to obtain Advance
(FBR) under Section 206A of the Income Tax Ordinance 20
Ruling issued by FBR covers application of Income Tax Ordi
entered in to Foreign Service Provider”.

Payments: ’ A

Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution &rk on-account bills

ing from the Federal Board of Revenue
gan’s Income Tax Law). The advance
2001 to Transaction proposed or

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accor with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates ahd prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of?

(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.

(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant.

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC'’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulged in corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent practices” includes the offering, giving, receiving, or soliciting of anything
of value to influence the action of an official/company.

26.2 If the supplier/Contractor / Consultant found responsible for the detriment of the company during
proceedings of procurement/contract, process or its execution.

26.3 isrepresentation of facts (by providing fake documents, concealing / mis- reporting facts
dining to the bid) in order to influence the procurement process or the execution of the
order/contract.

26.4 e Jgactices among bidders (prior to or after bid submission) designed to establish bid
prices gffartificjal, non-competitive levels and to deprive the company of the benefits of free and
open compw

GOP’s Obligation:

The contract shall be go the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations and ordg in force or to be passed by the Government of Pakistan in connection

with Labor legislation during #e ¢ of the work to be performed. Any additional financial charges on

account of revision in minimum } GOP will be company’s responsibility while the contract is in
operation.

This contract embodies the entire un igg of the parties hereto on this subject and there are no
commitment, terms, conditions or obligatj ral or written, express or implied, other than those
contained herein. /

Late Bid: %

Sealed bids shall be mailed/submitted/dropped in te laced at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specifi invitation to bid & tender notice (which ever

applicable), Bids are to be delivered on or before closing lime
prescribed shall not be entertained and will be returned witl
courier, the same shall be delivered at least half an hour before scifdu

Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all regy, actors including discount if
any. Discount given separately at the time of bid opening will not be cons®e

which all bids submitted after the time
i opened. In case bid is sent through
opening time.

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company wi
agreement duly executed by the parties to the Joint Venture to be submitted with ¢ e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liaWities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

iPegthe joint venture

The bidders are required to fill form SSTW-05 (if deemed required) and submit with bid.
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SSTW-05

Ref No Dated

M/s
SNTN
Address

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL

PROCED ITHHOLDING) RULES, 2011.
Dear Sir, ‘\

Kindly note%e are a withholding agent under the Sindh Sales
Tax Special Procedure (Withjoldjag) Rules, 2011, and that we shall withhold and
deduct the prescribed amoun indh sales tax against your tax invoices in
relation to the services provide 5ered by you to us. We hold NTN/FTN
2. We undertake to deposit t@heldldeducted amounts of Sindh
sales tax in the Sindh Government's head ?ount “B-02384" against a SRB-
prescribed PSID/Challan (SST-04 or SSTW-02) )‘awe manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (\ffitholding) Rules, 2011, and
we shall provide you a certificate of deduction-cum- zt in terms of rule 3(9)

thereof.
cd‘
Signature 6\

Name

CNIC

Designation

Date

Official seal




Section - 2 (Sevvices)
Special Conditions of Tender Document
Tender Enquiry No. SSGC/§€/FP/ 13798

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamz paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin vernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibil Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government l@ te of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor s o%o be stipulated.

Bank Guarantee (S1d BggN Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing mgpecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee @ ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there ST no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format aS ggve i: the tender document or else bid will be liable for rejection.

o
If the letter to proceed (LTP)by u is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty o@te/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work shal th effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior tz

W of formal agreement.
In case of services and works tenders:

Bids determined to be substantially responsive will be @ed by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as toll

a. Where there is a discrepancy between the amounts in figuregflang in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line i esulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in #fcn@jigion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit @ which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services c® in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Wocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.,
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bad submission
15- The Suc ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their i Bills failing which the payment will not be released.

same terms & conditioggMgd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to & mylcast 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whic @ og will be taken as per tender terms.
17- Insurance &
In addition to the Clause 22 -1 ance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will su urance Pohcy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, the insurance policy will not be considered / rejected at

contractor’s risk and cost. The insurance ﬁ period will be according to the work completion period as

mentioned in the contract / tender documents,
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a si
bids/offers with separate fixed bid security/pay order
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pr rtetQT enders
In case of proprietary Tenders, the Bid Bond & Perform Guarantee (PBG) are not required /
Applicable.

d bid security/pay order. However, the alternative
cepted, failing which the bids will be liable for

20- SSGC will not pay invoices if they are turned in after 6 months of wor IEnon / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions giverl § der documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, @s context, the bidders are
requested not to give their own terms and conditions as it tantamount toward itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contra& awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(b) Items
(c) Quantity
G) Price
(e) Invoice value
® Point of delivery
(® Delivery challan indicating delivery date, etc.
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and glaove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurem%acts/Purchase Orders (Annexure-I).

28. Bidder will listed and henceforth cross debarred for participating in respective category of Public
Procurement p@i s for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whic % integral part of tender document), however, without indulging in corrupt and
fraudulent practices, 1f in ch of obligation(s) under the Bid conditions:

a) The bidder have wit modified their bid during the period of bid validity as specified in the tender
terms.
b) Having been notified of tance of bid by procuring agency during the period of bid validity (i)

failure to sign the contract o ept gurchase order (ii) fail or refuse to furnish the performance security or

to comply with any other conditiog O‘Q entioned in the tender document.

29. Wherever the “Rate Only” is mentione®™g
be applicable not exceeding 15% of the
package basis. In case the requirement is o
the original Procurement for the same items (01N

30. Lots: In case when the tender is floated on LOT ba#
a) The bidder(s) are essentially / mandatorily requi

form/BOQ/Invitation to Bid. Separate fixed bid bond{fo
validity to be 150 days at the time of opening of techni mal.
b) Evaluation for each LOT will be carried out separately. Ea will be awarded separately.

31. For open competitive bidding if the most advantageous bidder is i manufacturer, 10% trial order will
be placed and remaining 90% order will be awarded to the next antageous bidder at their own
quoted rates.

32. Redressal of Grievances And Settlement of Disputes: Q
¢ Any bidder feeling aggrieved by any act of the procuring agency submission of his bid
may lodge a written complaint concerning his grievances within seve& announcement of
the technical evaluation report and five days after issuance of final evalua&port.
e In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

pon BOQ or anywhere in tender documents) the same shall only
h_procurement for the same items as given in the BOQ for

ise basis (not package basis) then not exceeding 15% of

ise basis) as given in the BOQ.

wing clauses to be applied:

bmit fixed bid bond as mentioned in the bid

submitted against each individual LOT and its

e In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

¢ India
¢ Israel
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Section-2
Tender Enquiry No. SSGC/FP/_1374 1 (Goods /mia',aL)
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms & conditions,
the Special Conditions of Tender Document will govern / prevail.

1. Warrantv / Guarantee Coverage
i) The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect in

accordance with the tender specifications & Purchase Order and that material used are in accordance with the latest
approved standards and are of good workmanship / quality. Any item or part of item if found to be substandard or not
meeting the specified criteria as per pre-shiprnent / post shipment inspection report, than in such as event the Supplier
/ Bidder hereby warrants and undertake to replace the same on Duty Delivery Paid (DDP) basis (INCOTERMS 2010)
i.e. free of all cost including but not limited to transportation, taxes and levies. In case successful bidder / supplier
failure to replace the defective item /remove the defect(s) free of cost within the period specified by the Purchaser, the
successful bidder / supplier will refund the relevant cost including all other expenses incurred by the purchaser in this
regard.

if) The sygfssful bidder / supplier must confirm that the warranty for no-consumable items will remain valid for 18
mo r consumeable items (i.e. Chemical, Battery etc.) will remain valid for 6 Months after the goods have
been s delivered or commissioned.

iif) It is manda e successful bidder / supplier will submit the attached undertaking at Annexure-II, duly filled,
signed & stampd.

iv) In case where perft eb
the contract/ purchase a @ e new, unused, of most recent or current models and incorporate all recent improvements

ank guarantee is not applicable, the supplier shall confirm that all supplied goods under
in design and goods unld erwise provided in the contract/ purchase order.
g
o

V) The Warranty Undertaking proyided by the local agent of the successful bidder (Principal) is required to be
submitted at least on Rs.200/- al Stamp paper and should be duly notarized / attested. In the event when this
Warranty Undertaking is being suf j e principal who is overseas resident in that case the same would required
to be notarized by the notary public ttested by the Pakistan Embassy or High Commission in that particular

jurisdiction. Needless, to mention that inf the Warranty Undertaking will be executed by the duly authorized
representative of the local agent or the princj e case may be.
2. Bid Security:
a) Bid bond submission (2%) of the bid amount ioned in the clause 1.1 & 2 of Additional Terms for tender
on F.O.B/C&F basis & 9 of General Terms & §

of clause 1.1 & 2 of Additional Terms for tender o "B/C&F basis & 9 of General Terms & Conditions will
temain unchanged. The submission of fixed amount ity is appearing in the Price Schedule/BoQ.

b) All the bidders are advised to furnish fixed bid sec unt in Pak Rs. Or US$ appearing in price
schedule/BoQ failing which their bid will be rejected.

c) Incase the bidder submit bid in the currency other than Pak A
the conversion to the amount of fixed bid bond given in Pak Rs. Bals s mentioned in Price Schedule/BOQ.
The exchange rate (issued by the Treasury Management Group oftg@\@ional Bank of Pakistan or the State
Bank of Pakistan selling rate) prevailing at the time of bid opening date applicable.

d) The submission of fixed amount of bid security is also mandatory for all t§ big yaluing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to Ttdd & ™ost advantageous bid.

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & volto@Ner, other contents of

clause 9 will remain unchanged.

3- Method For Submission of Bid Bond{Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms & Conditions
and Clause# 02 of Additional Terms for tenders on FOB/ C&F basis to be placed in the Technical Proposal. However,
if the bid bond is placed in the Financial proposal will also be considered. Without submission of bid bond(either in
Techncial proposal or Financial proposal) the bid will be rejected.

@,}to be treated as null & void, however, other contents
Bi

$ their bid bond shall be equivalent after

4. Bid Validity:
All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150
days.

5. Evaluation Criteria and Comparison of Bids
In accordance with SRO 827 (1) / 2001 bidders tendering for Engineering goods produced in Pakistan and those
Engineering goods specified in CGO-11 and amendments thereof by the Central Board of Revenue or Engineering
Development Board. The successful bidder shall be accorded a Price preference in rupees up to a specific percentage
(in proportion to the value addition) of the lowest quoted landed cost of an item of foreign origin with similar
specifications as mentioned in the tenders
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i) Provided that:-
(a) The saving in forexgn exchange is niot less than the amount of price preference;
(b) It is ensured that, in each case of such preference, the total import requirements for producmg the supplies
tendered for locally manufactured items has been duly indicated by the bidders.
i) Price preference shall be allowed as under:-
(a) Having minimum of twenty percent value addition through indigenous manufacturing, price preference shall be
fifteen percent:
(b) Having over twenty percent and up to thxrty percent value addition through indigenous manufacturing, price
preference shall be twenty percent, and
(©) Having over thirty percent value addition through indigenous manufacttmng, price preference shall be twenty
five percent.
ii) For the above purpose, we will require a complete breakdown of ex-factory price for goods manufactured in Pakistan.
Any offer not accompanied with this cost breakdown will not be allowed to receive the above price preference.
iv) Benefit of SRO 827 (1)/2001 shall be accorded to only those local manufacturers who are engaged in the manufacturing
of goods specified in CGO - 11 of 2007 or its latest version or as certified by the EDB.
However in case of offer on FOB basis, the landed cost to be determined in accordance with the following criteria be
taken for evaluation in case of International bidders, and shall be taken for the purpose of comparison with the price
quoted by g manufacturers, who shall also be accorded the price preference in terms of SRO 827 (1)/2001. The
landed ¢ mined in accordance with the afore said criteria shall be taken for bid evaluation in case of
internation , and shall be taken for the purpose of comparison with the price quoted by the local
manufacture e of landed cost for evaluation of the international bidders is given here under:
EXAMPLE .
S. No. Cost Components fwl)uting landing cost of imported
* 7" | Engineering goods i f S.R.O 827 (1)/2001 in Pak Rupees.
i. FOB Value.
ii. Sea Freight (Actual quote idder on the basis of PNSC rates, which shall be announced by the bidder at the
time of opening of the bid).
iii. C&F value (i + ii). (CFR value).
iv. Insurance @ 1% of C&F Value gi
V. CIF value (jii + iv).
vi. Handling Charges @ 1 % of CIF Value g bove
vii. Import Value (v + vi) for the purposes of levyg stoms Duty.
viii. Customs Duty at applicable rate, which shall b ' on the import value given at vii above
ix. Duty Paid Value.
X. Sales Tax at applicable rate, which shall be calculated ty paid valve given at ix above
xi. Duty & Sales Tax paid value (ix + x). .
Xii. Withholding Tax at applicable rate, which shall be calculat &and sales tax paid value given at xi above
Xiii. LC Charge@ 0.25% of FOB Value given at i above.
Xiv, Clearing Charges @ 0.25% of C&F Value given at iii above.
XV. SED at applicable rate, Which shall be calculated on the import valu vii above to be taken as nil as it
stands withdrawn.
Xvi. Provincial Infrastructure Cess (at applicable rate) on %age of import ven at vii
Xvii. KPT Wharfage @ Rs.140 per cubic meter or the prevailing rate.
xviii. Cranage Loading & Other Charges@ 0.25% of C&F Value given at iii above.
xix. Inland Transportation Charges from Port to Coating Factory (From Port of final des ia case of products
other than pipes, where coating is not required). é
XX. Cost of imported engineering goods (xi to xix).
Xxi. LESS: Handling Charges taken at Sr. No. vi (Notional Value taken for calculating assessed value for purpose of
calculating custom duty, sales tax and withholding tax by the customs authority).
Xxii. LESS: Sales tax taken at x above. (Adjustable as output tax).
xxiil. LESS: With Holding Tax. (Adjustable against final assessed tax).
XXiv. Total deductions (xxi + xxii + xxiif)
XXV. Net cost of imported engineering goods (xx minus xxiv)
v) Foreign bidders are essentially required to submit letter of PNSC for ocean freight transportation rate for break bulk/hedges
from their local agent.
vi) Please indicate approximate shipping specification, i.e. weight and measurements of the packages/bundles and also total
gross weight (in terms of metric tons), and total gross volume (in terms of cubic meters) of each consignment separately.
vii) For evaluation of bids customs duty, taxes and all other charges prevailing on the date of public opening of bids will be
used, where applicable.
viii) For the purpose of price comparison and evaluation of bids, financial charges will also be added to arrive at a landed cost,

which will inter-alia include, mark up and L/C opening charges etc.
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xi)

9.

10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

If the local manufacturer becomes the lowest evaluated bidder after Price Preference, order will be placed at the price
(landed Cost) quoted by the lowest evaluated international bidder. In case the local bidder does not accede to the request
of SSGCL for best negotiated rates at par with those received from International bidder for particular item(s) then, the order
will be placed on the lowest evaluated international Bidder.

»Price Preference” shall not be in ”Value Terms" it should only be for the sake of reference for comparison purposes (local
& foreign bids). ’

Bank details shall be mentioned by the bidders for the purpose of opening LC/ Payment.

Declaration / Integritv Pact / Certification:

it is required to be submitted by the Successful Bidder on their letter heads after issuance of Purchase Order (PO) or Letter
of intent (LOI) for the value of Rs.10,000,000/- (Ten Million) or above in case of local bidder and US$ 100,000 & above
in case of foreign bidder.

Submission the declaration as at ANNEXURE-C is a mandatory requirement for successful bidder.

Third Partv Pre-Shipment Inspection Criteria / Scope of Work as given in theTender Documents willbe followed
at the time of Third Partv Inspection, which will be carried out by SSGC nominated Third Party Inspection Firm

in case the order value exceeds US$100.000 except screwed pipe fitting tenders.
“The successful Bidder shall provide the revenue stamps and copy of challan, of value at the rate of twenty Five (25)
paisa per evef Hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate as specified

by the G ent of Province of Sindh.” Further as per Government of Sindh Board of Revenue notification
NO.CL
of rupee fiv and above shall be exclusively on e-stamp.

Bank Guarante d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp paper at the
prevailing rate as eciﬁe§ by the respective Provinces. Further the bidder/contractor submitting the Bid Bond

& T-17/2022-808 dated 08-06-2022 all judicial and non-judicial stamp paper of the denomination
&y

guarantee/Performance guarantee being prepared by the State Bank’s schedule banks should ensure that there
should be no deletion/in$ert}geration/modification of any terms in the Bid Bond/PBG guarantee format as given in the
tender document or else bid @ b liable for rejection.

“Original counter slip of token #s issued with original tender document to be attached on the TOP of envelope at
the time of bid submission.”

Cancellation of Purchase Order.

In case the supplier fails to deliver the
and maximum upto 120 days after the exp:
will be treated automatically as cancelled at s
(Clause-27 of General Terms Conditions) and D
as given in the General Terms & Conditions of the t

cuments.
Correct Postal Address .
Bidders are essentially required to provide coorect and 1 @l e-mail & web addresses, phone/cell/fax numbers at
1i

ithin the specified delivery schedule as given in Purchase order (P.O.)
specified delivery schedule as per Purchase Order, the Purchase Order
le risk & cost. However, for the sake of clarity liquidated damages
}upplir (Clause-28 of General Terms Conditions) will be treated
e

the time of purchase of tender documents for effective and{jely communication, failing which in event of any non-
delivery of information / communication the procuring agency wi nsidered as non-responsive.

In case the local agent requires to offer bid from more than one pringffl / Manufacturer, it is mandatory to purchase
separate tender document for each principal / Manufacturer, failing Qhigl fhe bid submitted with the original tender
document will only be accepted and the bid with photocopy of tender doCuy 3tdvill be rejected.

Blacklisting Mechanism of Suppliers and Contractors and their Local Ager§:
Black listing mechanism is attached separately in the tender documents whi
Documents and now be followed / enforced in true letter & sprit and supersede
the General Terms & Conditions.

gome an integral part of Tender

@ Kk "isting terms as mentioned in

The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professio@x Certificate with their
Invoices / Bills failing which the payment will not be released.

Authentications of Performa Invoice / Authority Letter and other documents by the Principal / Manufacturer:
The Authentication of Authority Letter and Performa Invoice will be obtained from the Principal / Manufacturer as and
when required. If the authentication not received within the stipulated time frame the bid will be liable for rejection and the
Bid Bond / Earnest Money will be encashed.

Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required / Applicable.

Any Bidder who change / amend the BOQ / Price Schedule (description / Bid Form, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

Delivery Schedule will commence after the opening of Letter of Credit (LC). In case the bidder does not submit the
performance bond as specified, the delivery time of goods shall be deemed to have commenced 10 days (15 days in case
of import) from the issuance of letter of intent / prchase order. The proceeds of the performance bond shall be payable
to the Company as compensation for any loss resulting from the supplier’s failure to complete its work under the
purchase order/ contract. . -

In the event of release of Performance Bank Gurante (PBG) after its encashment, the amount of the PBG to be
leased will be converted in Pak Rupees at the exchange rate prevailing at the time of encashment.The amount so
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21.

22.

23.

24.

25.

26.

27.
28.
29.

30.

31

32.

converted will be released in Pak Rupee (PKR) to the foreign bidder or to their local agent duly authorized by the
foreign principal. ’ .

SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

As per FBR Regulations Ref# C.No.4 (24) IT- Budget/2021-142150-R, Dated: 23 September, 2021 to make the payment
online. Therefore, all the local manufacturers are required to provide their only one Bank Account number (IBAN number)
on the ‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for all
the future payment transactions.

It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are requested
not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise their terms and
conditions will not be considered and the Purchase Order / Contract will be awarded based on only as per SSGC
tender terms and conditions. :

Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the Company,

containing following information i.e: .

(a) Purchase order No. & date | (b) Items I (c) Quantity | (d) Price [ (e) Invoice value

(f) Point of gelivery (g) Delivery challan indicating delivery date, etc.

(h) Sup re required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" ver applicable) in which Sales Tax (of relevant Sales Tax inveice) is paid. )

Payment will 2ithin 30 days of completion of stated requirements.

Joint Ventures:
In the event that thé’biddegg bidding as a Joint Venture, the Company will require the joint venture agreement duly
executed by the parties it Venture to be submitted with the bid. The joint venture parties shall also furnish an
undertaking to be jointly andl liable for all liabilities arising out of obligation under the Purchase Order / Contract.
The, Joint Venture agreement 0 &ies must specify share of each partner and name of the lead partner along with
n

their registration with the FBR, S d BRT as the case may be failure to specify these two narrations the joint venture
agreement will not be entertained.

In case the insurance policy submitted A actor is expired during the execution of job, it is the responsibility of
the user department to coordinate wit actor to get it renewed/updated till the period the job is
completed/commissioned. é

In case the job is not completed within the give / er tender terms and the insurance policy submitted by the
contractor expires, the contractor is liable to get this i egolicy renewed / updated immediately till the period of the
Jjob is completed / commissioned as per tender terms failin 7 e contractor will be responsible for any loss to SSGC.
Bidders can quote their rates on both i.e. Price Schedule as w@ill of Quantity (BoQ).

Company reserve the right to award the Purchase Order /LOI 10 the advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procuremen &acts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit t. cial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I). ?

Incase quoted item(s) falls under SRO No. 604 (see attachment) i.e. Solar &7 , PV Module/Cells and allied
accessories/parts/spares etc. - then in that case supplier is responsible to Sfully comp SRO and to arrange, provide
and bear all associated costs for all necessary test reports, certificates, pre-shipment wPe

& reports, other documents
etc. (as mentioned in SRO). Further, Pre-Shipment Inspection should be from appro nies as mentioned in
Appendix H of Import Policy Order (see attachment).

Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection. In case the bidder quote different make/brands/model that will also be considered as an Alternative
bid/offer and require to submit separate Bid bond for each make/brand/model.
Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and fraudulent
practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.
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33.

34.

35.

36.

37.

38.

39.

40.

4].
42.

.
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b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i) failure
to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or to comply
with any other condition as mentioned in the tender document.

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms & Conditions and in
clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis be treated as null & void.
Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for package
basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of the original
Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

For ope: titive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will be
placed an @g 90% order will be awarded to the next most advantageous bidder at their own quoted rates.
Subsequent to igance of Purchase Order/LOI, successful bidder has to submit 10% Performance Bank
Guarantee of the MirchagaOrder/LOI value unless & untill specified in the Tender Documents. Clause# 16.1.5
mentioned in General dpgag& Conditions to be treated as null & void.

Where the Pre-shipment i is applicable and incase of partial shipment is required by the bidder the cost

of the 1** Pre-shipment insp will be borne by SSGC, whereas, cost of the 3™ Party inspection for the
remaining shipment(s) will be Hme e bidder/manufacturer.

Purchase order value mentioned i !use # 6 of sub-clause # 6.1 (Performance Bond) of Additional Terms
for Tenders on FOB/C&F basis (Sectidii, o be read as US § 10,000 instead of US $ 25000. However, other
contents of clause & sub-clauses of 6 (P e Bond) of Additional Terms for tender on F.O.B/C&F basis

will remain unchanged.
Redressal of Grievances And Settlement of Disp/

e Any bidder feeling aggrieved by any act o uring agency after the submission of his bid may
lodge a written complaint concerning his grieva i#Nn seven days of announcement of the technical
evaluation report and five days after issuance of

e In case, the complaint is filed against the technial n report, the GRC shall suspend the
procurement proceedings.
e In case, the complaint is filed after the issuance of final evalu#f ort, the complainant cannot raise

any objection on technical evaluation of the report. Provided complainant may raise the
objection on any part of the final evaluation report in case where s &e single envelope bidding

procedue is adopted. &

The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as null & void.
All the bidders are allowed to participate in the subject procurement without regard to nationality/origin, except
bidders of some nationality/origin, prohibited in accordance with policy of the Federal Government. Following
countries are ineligible to participate in the pl.'ocurémcnt process:
¢ India
o Israel
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TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. sidential address

6. ddress

7. Da Wh shareholding, control or interest acquired in the business.

8. In case of igd@r¥t shareholding, control or interest being exercised through intermediary
companie® e Nor other legal persons or legal arrangements in the chain of ownership or
control, follo Hitional particulars to be provided:

1 2 31 4 7 8 9 10~
Legal form c | Percentage of | Percentage of ldentity of
{Company/Limited Sl < shareholding shareholding, Natural Person
Liability Partnership ™ ’g control or Control or who Ultimately
/Asscciation of B £ rest of BO Interest of owns or
Persons/Single g < § ® e Legal Legal Person Controls the
Member x 2| 5 @ or or Legal Legal Person or
g Company/Partnership Sl 51 & _CZ: 3 | Arrangement in | Arrangement
g{ Firm/Trusted/Anyother | 5§ | @ | 4 3 < | Ama g% the Company
= " Individual, Body s Plejo|l®
o c
Corporate (to be 51 & 2 UEJ
Specified) e °l @
‘S =
(o]
g |2
o
al
S. Information about the Board of Directors {(details shall be provided regward'l“ﬁg r{bmber of

shares in the capital of the company as set opposite respective names).




Partll

THE GAZETTE OF PAKISTAN, EX"I:RA., MAY 14,2022 1

2

3

4 5

7

8

1
Name and
surname (in
block Latter's)

K

CNIC no (in
case of
foreigner
Passport No)

>

Father's /
Husband's
Name in'Full

Current
Nationally

Any other
Nationality
lies)

Qccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

0.

Any other information inc

Name and signature

%

é

{@lo or relevant to beneficial 'Qw[\er(é).‘, B
-j: . ‘ "‘ 4 i . COA - -
(Person authorized to issue notice on behaif O ﬁany) tooe




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

payment onlg 1. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory: O
7%

Address of Firm:

As per FBR R%ulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the

Name of Firm:

NTN #:

S,
A
—Q,—

Bank Name:

Bank A/C Title name:

()

‘ Branch code: &

Bank A/c #: 16 nglts)
Bank IBAN #: lglts)

I} Information already submitted.

| Note: Please be attached copy of Cheque / Account Maintenance Certlﬁcate%ﬁory)

Authorized Sign & Stamp

Note: All payments transactions will be mad above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

| duly signed & stamped.




,..

Jin cormpt and franduledff pr CBS, lf we' ﬁl'e‘“ i
’ Bad»zcondmcns, because We o .: i

Form of Bid-Securing Declaration
[The Bidider shall fill in. t}nb Form in accordance with the instructions indicaterl.]

Date. [date {as dny, month and year)]
oy e o £No,, [mumber of Biilding process]
Altemahve No [msert zden*zﬁcatzon No 1f this 1 isa Bzd ﬁ)r an alternattve]

i = ap S
[camplete mzme of PropunngaAggnq,] B Cmee -.%;;:
We dEI'Saned" -LdECIﬁTe that’ o R T,
o "“’r %».

. We acee&t that
respemve:cateoory
~ six months, if¥ail to -xﬁh a bxcl secunng declaratmn,d'xowever mthout mdfu]gmg %

il breach of cur oohgatmn(s) undEr

("1) A haVe thhdrawn cmr B
"- AJDf BId 0r . "‘

(b) having been né)’ﬁﬁéd ‘of the aco:e-{ o} our Bid ° by t.he Procunng Pé’gf:y
- ,,,.dunnu the Permd of Bid vandlty* ‘refuse tg,sign, the Contract; or, i) fail
or refuse to fumvsh the. Pnzformance&ntv (or guarantee) if - rsquu‘ed,‘:f in

b acco:dance with the ITB

. 1 b i ‘.» N
s We undevstand ths Bid' ‘%ecurmg Daciarahon bhall e
Bxdder, ol the; earher of () our re:;emt of your: no
su<:cessﬁ11 1dder o, (;u) hventwmght days after the it

Lt &
.,_,,» i

».;‘4

f we are ngi thefsmt.essﬁﬂ
3 10 us ofthe n%e' Jof the—

L

o vl
Txﬂe of the person swmng the B}d w P W»::; .
A et ¥ ;;:.“\“%5; Bad S
! R ki

.... ie

LY
"X
£y

w

Date si gned

¥ . ERE ’
Tl . ) Ay .
AT Ty s courmitgmaan G000 RRL - .
B temce ey Tt - -

FN I R e A

*. In the casé of the Bid submitted by joint venture specify the naine of the Joint Venture as Bidder

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
[Note: I cise of a ot Venbire, Hie Bid-Securing Dectiaration minst be in the nome of all members 1o the ]omt
Ventirre thot submats the Bid.| .

N
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION:1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f) (f2) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the 33GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procegffe shall be applicable:and remain in force, along with any amendments thereto, within Sui
Saouthe pany Lipnited (“88GC™) until any ¢lear-instructions or guidelines are impacted by
the Gove

. other compietent forum. The progedure shall alse be applicable on the pre-

qualified fifms. procgdure shall be applicable on any “Peison(s) / Firm(s)”; which for the purposes

of this Mecharism gMlI¥inter alia include siuppliers, bidders, contractors, consultants, firms,

individuals, and organizg ‘g | transacting business with SSGC. Whetever any provision of this

Meghanigm shall be in.coMg L@h provisions of any applicable guidelines of donor agencies, or ay
1

r}ug,h Public Procurement Repulation Authotity (PPRA), Pakistan Engineeting
r

other applicable Statute / L&A Rule enforced at the time: in Pakistan, the provisions of such
o3\ prevail. This SOP shall become:a part of the future Bidding

7
OO,

3.1 "Appellate Authority" - Authority 10 ,
3.2 "Appeal" - Right of firm/individual to

applicable guidlines, laws, or
Documerits.

3 DEFINITION.OF TERMS

apagainst igsuance of Blacklisting Order.
otest against the issnance of Blacklisting

Order.

3.3 "Proguring Agency" « Any department/division/g¥ry/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty @ig

; alifying a firm/individual from
participating in procurement for a given period. . é
3.5 "Suspension” - The administrative penalty imposed for {y€pns committed during the
competitive bidding stage, whereby such firms/individudls ag@phibited from further
participation in the bidding process of Procuring Ageney.
3.6 "Contragt Implementation” - A process of undertaking a projeet or@ { in accordance
with the contract documents.
3.7 "Termimation of Contragt” - Extinction of contract by reason or resolut™n or reseission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PA-Project Authotity <" — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1 The following shall comprise the braad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the aetion of a public official in the
procurement progess or in contrac} exeeution:

4.1 "Fraudulent Practice” means a mistepresentation of omissien of facts in order to
influence a procuremernit process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designied to establish
bid price at artificial, non-competitive levels, and ‘

4.1.4 "Coeteive Practice” means harming or threatening 1o harm. ditgetly or indirestly,
Person(s) / Fimm(s) or their property to influence theix participation in the
procurement process ot affect the.execution of a contract.

42  In addition to above, hlacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include byt are nat limited fo the following;

%2. 1  Competitive Bidding Stage

it competitive bidding stage, the Procuting Agefioy shall impose on bidders or
progfctve bidders the penalty of SBuspension from patticipating in the publie bidding
process, jffout prejudice to the imposition.of additional administrative sanctions as the
internal @R the ageney inay provide and/or further criminal prosecufion. as provided
by app va, for violations committed which: inclide kut are not limited to. the
follgwing:

i Submission c@l jlity requitements containing false information or falsified

i. Submission of bid
concealment of such 114

htion in the bids in order to influerice the outcome of

eligibility screening or SRz stage of the public bidding.

fii. Submission of ynauthorize Bie documents for presqualification/ tendering i.e.
without specific authorization §gffagke ptincipals/ manufacturers efc,

iv. TFailare of the firm to provide (uegdhtic “Warranty Undertaking and Performa
Invoice of the manufacturers / PritM¥Ipal li

v.  Failure of the firm to submit specifiefM
Manufacturér (OEM) for. participation in b

vi. Unauthorized use of one's name, ot using
purpose of public bidding.

vii. Deviations from specifications and terms
order/contract. -

vili, Withdrawal of a bid, or refusal 10 accept an award or
enter inta contract with the government without justifiab
adjudged as having submitted the Lowest Calculated Resp@Q
Rated Responsive Bid.

ix. Refusal or failure fo post the required performanee security within the prescribed
time,

x. Refusal to clarify or validate in writing its Bid during post qualification within 2
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for dlarification.

ading house. _
ity letter of the Original Equipment
grular tender;

e Bid or Highest
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcame

of the bidding in his favor.

xil. Any attempt to give illegal gmtiﬁcaiioﬁ to afty represenitative of the purchaset to

influence the process of procurgment.

In addition 1o the penalty of suspension, the-bid securify posted by the concerned bidder
or prospestive bidder conld also be forfejted / encashed. 4

42.2 Purchase Order / Contragt Implementation Stag@

During the Purchase Ordet / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without prejudice to the impdsition. of additienal administtative
sanctions as the intérnal rulgs of the ageney may provide and/er further oriminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
fo]lpwmg

jii.

iv.

Failure of the contractor, due solely tp his fault or negligenve; to mobilize and start work
j perfarmiance within the specified period in the Letterto Procued.

by the contractor to fiilly arid faithfully comply with its eontractual obligations
valid cause, or failure by the contractor to comply with. any written lawfiil
of the Procuring Agency or it§ representative(s) pursvant to the
ion of the contract, For the ptocvirement of infrastructure projects or

consult antracts, lawfil instructiohs include but are:fiot fimited to fhie followmg
a. Empl Bt of corpetent technical Person(s) / Fion(sine), campmcm engineers
and/or Yoervisors;

2 , g si gns and bamcadg:s in accordance with approved plans and

e, Stonkpiling. in »‘. o oces of all materials and removal from the project site of
waste and excess n @ s, including broken pavement and sxeavated debris in
accordance with appri¥ s.and spesifications and contrapt pravisions;

d. Deployimént of committNaigPraent; facilities, support staff and manpower; and

e.  Renewal of the effectivity @jflhfthe performarice seeurity after its expiration
during the course of contraet 1 tion.

f. Non-Performance of the supplier Gfm of tender terms & conditions and the
delivery / supply of material. ’

Assignment and. subooniracting of the contract @t !
key Person(s) / Pirm(s)nel named in the proposal W2
Procuring A geney.
For the procurement of goods, unsatxsfaatory progréss
the manufacturer, supplier or distributor arising from his
unsatisfactory or inferior quality of g wods, as may be provided {n
For the procurethent of consulting sérvices, poor performance
services arising from his fault or negligence, any of the following a
shall be constined s poor performance;

a. Defective design resulting in substantial corrective works in deswn and/or

gonstruction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying maferials which are inappropriate, substandard or way above
acceptable standards;

art thereof ot substitution of
or written. approval by the
jvery of the goods by
i negligence and/or

hy the consultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel ins the prequalifying process or bid
documents of professionals that are net in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of wetks arising from his fanlt or
neglipence. =

vii. Willfil of deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posied by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firmsfindividuals include but are not

i
ii.
iii.
1v.
V.

ix.

xh

x1.

xii.

i. Registrationo

i. Contractors whe have nego

limited fo the following:

it frandulent payments;
ﬁ conttacts by misleading the purchaser:
Re oy SSGC dues ete.;

Failure #ffulfil} contractual obligations;
Changes in g ®atus of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed 3 ime of ifispection / bidding prior to original registration of the firm;

il 4 hew narne by the Proptietor or family or a nominee thereof of a
y blacklisted;:

1ages caused to SSGE equipment or infrastructure as a result
gnplied on trial basis or due to failure of such equipment;

3 .1en Bargain undér the National Accountability Otdinance
1999, or contractors involVEFigA any other criminal proceedings ¢onducted by any
investigation agency where defa @ keen proved specifically in relation to supplies made
to or contracts concluded with SSG
Involved in litigation er needless petl 1%0 influence or obstrnct the procurement process
either on his own behalf or at the behest her vested interest;

A firm may be disqualified fora period extiggpble fo two years in casé a decision by a court
is awarded against the said firm afler litigation, @cm the firm is invelved in litigation at
Jeast three times during two financial years, orwhere 7 has on aceount of litigation caused
substantial financial losses 10 88GC; &

firm that has been. fig
Consequential operadon
of equipment or pats tt

Blacklisted by other Pederal and Provineial Governmen
and organizations / autonomous bodies subotdinate theret®,
Blacklisting in ease of Joint Venture firms will also resull'in
Joint Ventures Partners.

SYSTEM OF PENALTIES. JE(‘

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

ries / Divisions / Departments

tion .of the concerned

5.1 Blacklistéd and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

2. The suppli

practice as defined in these rules is established apainst the bidder ot the bidders in pursuance
of blacklisting proveedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for & period of ot more than thtee years, if the bidder
fails to perform his centractual obligations duting the execution of contraet or breaches the
contract due to his capaeity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of coutract, and if such
failure or bireach is covered in the Tespeetive dispute seftlement clapses of the contract, and

blacklisted and henceforth cross debarred: for participation in respective category of public
procurement or dispesal proceedings for g periad of not miare than six months, if the bidder -
fails to abide with-a bid secuting deelaration, however without being indulged in any corrupt
and fraudulent practice. '

SYPPENSION AND BLACKLISTING PROCEDURE
1. or contractor whe is to be blacklisted for 4 specified period is given adequate
OP DO ] N0 ' .

f being heard.

L gontractor who is to be blacklisted. for 4 spedified périod is called for
meeting by pfvidng adequate time, so as fo given hitn adequate opportunity of being
heard before oW @ action.

3. In case the supplier ot @é'wr- does not attend the mieeting on the given date and time a

4. A three-member committee will fortf

5. In case the supplier or contractor is found at defa

final notice is served t et to attend the meeting on the revised date and time,
Despite the final notice, if aplier or contractor does not attend the meeting as per

schedule, aytomatically be co at fault, Actierr will be taken as per below, elauses 5

10 9. /

. ising of User, Proguretnent and HSE&QA
departments to address the issues in the 1 with the supplier or contractor. Mémbers

of cormmitter may not below of grade TV,

well as the tender tetns and conditions, and do not TNEMNe prounds of his default as
per‘thﬁ tender terhs and eonditions, the approval is sdigh? g the management for
their temporary or permeant blacklisting alongwith encashf®

the case may be.

contractor through a fofmal Jetter.

6. The degision of the management is communicated to the dﬁ%ppﬁgr or

7. Acopy of the letter of the defaulted supplier/ contractor zilgngwith covering letter with

pettinent documents is / also forwarded 1o thie Authority (FPRA) for uploading on
PPRA website:

8. The blacklisting information of the supplier / contractor is uploaded on the websites.

Page Sof 10
Dated: 12 Octeber 2020
Revision-1: Dt: 3 Sept 2024




9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the releyant court of jurisdiction.

10. After coming into ferce the procurement contracts, the dispute between the parties to
the contract shall.be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect athet ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiseated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temperary blacklisted firm / individual shall be automatically restored after the period for the

k psed, unless the procuring agency wants 1o maintain the blacklisted status of firm /
fe jo justifiable reasans with the prior approval of Appellate Authority. n the latter
case, the t y blacklisted firm / individual. shall bé restored.

9. AMENDME&S;(\
9.1 In the implement @
thereto through thivw

-

nf Blacklisting Mechanism, the modifications rhay be introduced
@ rent of its specific provisions as the need arises.

9.2 Any amendment ta this Wg Mechanism shall be. applicable to tenders advertised

for bid after the effeetivity id amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendrri
the date of its issuance. All future tender dodt

ust be govertied by these instructions.
However, these cannot override the provisions of Pulilg

coufemenit Rules, 2004,

11. The Steps to be Followed arg nder

The causes and teasons to be taken into consideration for Debarment /§
Firm(s) are given as under:

1. PRE-AWARD STAGE: OJ‘

sting of any Person(s) /

The following shall be considered, inter alia, the events / reasons for initiaﬁng@cdings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices:

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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fii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
secuting fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue motetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal acgess or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process, This will
also include attempis to sabotage the bidding précess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia; the events / reasons for inifiating proceedings under this
Mechanism gathe Post-Award Stage:-

i. Ex# ry delay in signing ot refusal to accept the Notification of Award and/ar the
contr; ut any cogent reason.

ii. Misconduct, i.e@Milure to proceed with the signed contract, withdrawal of cammitments,
quoting an wifedgmidly and unfairly low fiharicial offer and subsequently withdrawing
such an offer, fi {Q g the evahiation/bidding process and not, responding fo Written
communication in a tgfcdable time.

iii. Causes mentioned in E‘Suﬂm@Q)i4 fi and i above.

iv. Submission of fake / frivolous Q\ ted Performance Guarantge or Advance Payment
Guarantee etc.

V. Non-satisfactory performance duting th@iom of the contract / purchase order,

vi. Non-performance ér Breach of provisions /@eg of the contract agreements/tender
terms.

| . vii. Notwithstanding the warranty/defect liability petiod, y °t in 4 product, equipmertt,
} plant, facilify or services rendered that may subsegue; during field operations
[ within 5 years of its commissioning,

\

viii. Failure to honour obligations withini warranty peried or defect Ii_ riod as defined
in the contract, §

3. OTHER CAUSES : &

I. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
estabtzlshed that the firm is involved it any kind of corruption or cortupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SG€ into disrepute and hdrm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions {donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without atty further proceeding..

v. Any other cause deemed just and appropriate by CPPA in the given circumstarnces,

Note: (1) If above mentioned causés oceur ¢ither on part of the principal bidder or the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to Jocal agent shall contain his complete particulars
including the name of the: company,. name of the owner, National Tax number (NTN), CNIC
(Computerized Mational Identity Cardy No. ete. 1n ¢ase.. the said information is found 1o be
missing, even after calling for the same within a réasonable time, the abtharity letter shall not
be aceepted.

(3) The PfAMing Documents shall be igsued against atiginal authority letter of in case of scanned
coply @fegupail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ﬁ‘ ity letter shall be attached with the hid. In the absence of the same, the bid shall

4. FORMULATION JRSSGE’s Rights Protestion Commities: A permanent Committee namely
“88GC’s Rights Protg @ Comenittee (RPC or Committee)” shall exarmine the Justification of
the reasons given by st Authority prior to blacklisting. Methber oF RPE.must bé one

grade up from the meniblBPPPA:
5. PROCEDURE FOR BLACH } G

Upon receipt of or obtaining infor
involyed in practices mentianed in her
Award Stage and Othet Causes, the concegf
formulate its recommendations and submit 1
RPC / Cominittee along with its findings, de
initiate proceedings under this Mechanism,

d/or knowledge that any Person(s) / Firm(s)(s) is
hys under the heading of Pre-Award Stage; Posi-
AProject Authority { formation shall promptly
@ the Managing Director, S8GC to 88GC’s
W harges and documentary evidences 1o

6. INITIATION OF AN ACTION
(i) Within a period of 15 days after receiving the receff ations of Blacklisting /
Debarment from the concerned Pioject Authority, the Cof of the Comtnitiee shall
issue a Show Cause Notice (“Notice™) thereby inforting the Pej ) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend weocs within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity -o*f@;g in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal.address as provided
under the Contract or any other address provided by way of subsequent written
communicatipn by the Personss) / Firm(s) The non-receipt of the Notiee-due to incorreet /
change in mailing address without any written commouni¢ation shall not be atiributable 1o
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88GC. In case of 'nonumcc'ipf '!Qf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitiee shall have the
right to proceéd on Ex~parte basis.

7. DECISION

The committe shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation; preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meshanistm has been initiated
and shall present the repoit to the Managing Director, 88GC. If reqiiired, the Commitiee may
report the ease to an appropriate law gnforcement agency depending upor the natute of the case
for detailed investigations with the prior approval of Managing Direstor, S8GC. bi, The
Person(s) / Firm(s) against whom. procesdings have been inftisted undgr this Mechanism shall
not proceed for arbitration/lifigation during the proceediiigs for blacklisting, ;

. com@ TION OF DECISION

After recom Mgt for temporary & permarient blacklisting by “$8GC’s Rights Protection
Committes (RP#; the Person(s) / Firm(s) concerned shall be informed within 10 days of sush
decision. The decisighpY the Committee will be notified on $SGC 's.and PPRA’s websites and
shall alse be conveyed éustan Engineering Council.

The temporary B]aaklisﬂ:@he grounds and reasons spedified hergin abiove shall be for a
reasonable specified period oY 4 d as a general rule of prudenies, the period may not exceed
three years, except in cases ghigpeharment/blacklising has been done by any other
government department or an Intesf Financial Institution: (Denor Agency). In case the
Person(s) / Firm(s) has been blackll e government department or the International
Financial

Institutieh (donor agengy), the period of fe
maximum period of 3. years of the time p which the concemned government
department/International Financial Institution (Mgbr Agency) debsrred the contractor
(whichever is higher). However the permanent blacklistiggcnnot be revived,

¢ blacklisting/debarment shall be for a

Action after the Person(s) / Firm(s) are placed on Blacklistirg
i. The decision of blacklisting will be immediately circulated 13 cerned as mentioned
herein above under the heading Communication of Decision.

il, In case of a contract already awarded to a Person(s) / Firm(s) which has klisted and
termination is either not possible ot hot feasible, the canterired Project Aw may procegd
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
againgt them, Any pending bids shall also stand rsjected, If a contract has already boen
awarded to Persan(s) / Firm(s), it shall be. voidable at the optioh of S8GC. {iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

) Page ¢ of 10
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9. Effectiveness

This Mechanism or any amendments thereof shall 1ake effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 0f 10
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Revision-1 : Dt: 3 Sep1 2024




PRICE SCHEDULE FOR GOODS TO BE OFFERED OUTSIDE PAKISTAN
TENDER ENQUIRY NO : SSGC/FP/ 13798 Section-3

* Only for local manufacturer ~

o T T 7 7777 UnitPrice Total C&F Total FOR

ioti Country of Origin y Unit FOB  Total FOB C&F (Port  Port of Unit FOR Price
ﬁr. Description / Make / Brand Qty Unit | price Port Cost/Item! of Entry Entry) Price (COL 4x10)
° 1 of Loading (COL 4x6) i Karachi) (COL 4x8)

1 2 3 4 5 | 6 7 | 8 9 10 11

PLASTIC INJECTION MOULDING
MACHINE (APS: MP-PPM-02)
1 [1]€C160180 4 Each

FOR THE COMPLETE INSTALLATION,
TESTING AND COMMISSIONING OF THE
MACHINE AT SSGC'S PREMISES, ALL
RELATED EXPENSES SHALL BE BORNE BY
THE SUPPLIER (ASP: MP-PPM-02 / TOR)
2 [2]scC133308

1 Job

ADDITIONALLY, OEN
TRAINING SHALL BE PRO' A,

SSGC METER MANUFACTURINGEPLANA
FOLLOWING COMMISSIONING, Yl )

TRAINER MAY BE LOCAL EXPERT OR
FOREIGNER, BUT MUST BE AN

EQUIPMENT SPECIALIST (APS: MP-PPM- A
02)

3 [3]sC133311 1 Job

ouswNE

N

THE MANUFACTURER SHALL PROVIDE
ONE WEEK OF TRAINING FOR SSGC

PERSONNEL AT THE OEM'S FACTORY,
COVERING OPERATION, MAINTENANCE,
TROUBLESHOOTING AND IN-BUILT /

PROGRAMMING (ASP: MP-PPM-02 / TOR)
4 [4]SC133313 ach ‘

Delivery Schedule:  Delivery Schedule: As per Special Terms & ong and Specification attached.

FIXED BID SECURITY USD 1,070 OR PKR 30098
NOTE TO SUPPLIER: * According to SRO827(1)2001, "engineering go @mﬂ specified in CGO11/2007, as per SRO the bidder will be

considered as local manufacturer for the engineering goods if their names a in the CGO list.

IMPORTANT
We draw your special attention to :

Prices given here In shall take into account with relevant factors including discounts , if any.
Proforma Involce of the principal is mandatory required to be submitted by the Supplier which shall ma! rice schedule.
. In case when bidder submit alternate bids a separate bid bond for each bid Is required. otherwise bid will be or rejection.
All offer shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid fof50 X
The prices on FOB and C&F (PNSC freight to be submitted by the bidder(s) is mandatory) basis should be qu
Following Information shall be mentioned in the bid.
(a) Country of Origin ~ (b) Port of Shipment  (c) Estimated Gross weight / Volume
The bid validity and the defivery schedule shall match with the schedule of Requirement / Bid Form. In all circumstan alidity and delivery schedule given on

as given above.

Schedule of Requirement / Bid Form will prevall without any further recourse.
8. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional i!l be liable for rejection.

KN

Signature : -

Person Name

Company's Name :

Date : STAMP

End of page, any entry beyond this line would be invalid

Page 1 of 1




’_,déCTION —4‘

SUI SOUTHERN GAS COMPANY LIMITED
METER MANUFACTURING PLANT

Plasti¢ Injection Molding Machine

BILL OF QUANTITIES (BOQ)

ST Description UOM |  Qty. Amount

No.

1. Plastic Injection Molding Machine Each. 04

The mg#ufacturer shall provide one week
of trai r (03) SSGC’s persons all
expensesé' fare boarding & loading

02 | TA/DAetc. s%oume by the vendor | Each 03

at the OEM’S fa

Built programming.

overing operation,
Maintenance, Tro;oting and in-

Additionally, one wee

Training shall be provide
Meter Manufacturing Plant
Commissioning, the Trainer may b
expert or a foreigner, but must be

03 job L 01

equipment specialist.-
The bidder shall be responsible for the @

complete Installation, Testing and

04 | Commissioning of the machine at SSGC's | Job 1
premises, all related expenses shall be &

borne by the supplier. As )

Dy. Chief Engineer -MMP




SUI SOUTHERN GAS COMPANY LTD. Document No:
: METER MANUFACTURING PLANT MP-PPM-02
Specification of Horizontal Plastic Injection Molding Machine 100 Ton Page 1 of 3

General Requirement:

Plastic injection molding machine required for manufacturing of plastic parts of domestic gas meters of G-1.6 & 3rd
Generation V-3, shall conform to the requirements contained herein.

Type: .

-| The molding machine shall be fully automatic and equipped with all mechanical, electrical, pneumatic, hydraulic, and
electronic as well as PLC Systems.

Technical Parameters;

a)
b)
c)
d)
e)
D)

g)
h)

a)
b)
©)

.

e)

a)
b)

c)

2)
b)
©)
d)

a)
b)

1. Injection Unit:

Configuration: Horizo@' tion Molding
Screw Diameter: 35-50 mn}

Injection Pressure Range: 180- Pa
Injection Rate: 90-120 g/sec W

Plasticizing Capacity: Up to 70 k@ F

Injection Stroke: Up to 310 mm
Screw RPM: Up to 280rpm

Shot volume: 100-160 cm’ e/
2. Mold Size:

Min Mold Height: 150 mm
Max Mold Height: 430 mm

Max Daylight Opening: 400-800 mm
Mold Platen Size (H x V): 560 mm x 560 mm

3. Clamping System: A

Clamping Stroke: 300-310 mm
Clamping Force: 100 Ton
Tie Bar Distance (H x V): 370 mm x 370 mm (adjustable for various mol &

Mold clamping pressure monitoring feature _ ‘ "
Quick Mold Change: The machine must be equipped with Quick mold change systo

4. Ejection System: &&

Ejection Force: 23-33 KN
Ejection Stroke: 90 -110 mm
Ejection Speed: Adjustable hydraulic drive

S. Drive System:
Type: Servo Motor Driven Hydraulic System

Hydraulic Oil Tank Capacity: 200 - 230 liters
Energy Saving: Servo-driven pump reducing energy consumption by up to 30-40% over traditional hydraulic systems
Energy monitoring system: KWh meter per cycle meter must be available for monitoring purpose.

6. Control System:
Controller: Advanced PLC-based Control System with a 10-12 inch HMI

Precision: Closed-loop control with servo motor fet;db/z;ak for enhanced accuracy

7 74 R
LC_,LL.:, 3 AL EF N‘!ANASS::
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SUI SOUTHERN GAS COMPANY LTD. Document No:

METER MANUFACTURING PLANT MP- PPM-02
. Specification of Horizontal Plastic Injection Molding Machine 100 Ton Page 2 of 3
SSGC
c) Data Storage: Stores up to 100 mold settings and machine parameters

d)
L)

. 0
b)
©)

€)

a)
b)

c)

Connectivity: USB, Ethernet for remote monitoring and data transfer
Programming: Multi-stage injection, clamping, and ejection profiles with customizable options.

3

7. Safety Features:

Emergency Stop Buttons: Easily accessible at various points around the machine

Safety Guards: Electrically interlocked doors to ensure safety during operation

Mold Protection: Anti-crush system with load monitoring to prevent damage

Overload Protecti egrated overload sensors to prevent equipment failure

Alarm System: Bo Gnd audible alarms for maching errors or maintenance requirements

8. Machine Dimension¥ ‘2
The preferred dimensiof§ shogg be within the following mentioned below
Lx WxH=4200x 12 0

9. Net weight of Machine
The gross weight of injection moldin %e shall be minimum 3800Kg.

10. Cooling System: .
Integrated water cooling for the barrel and hydrau i oling system

Cooling Capacity: 6-8 liters/min for mold temperaturgffedhlation and component longevity
Flow Rate: provision of flow rate monitoring /

11. Power Requirements: ¢
Power Supply: 380-415 V, 3-phase, 50/Hz

12. Cycle Time: ¢ :

Optimized for rapid production cycles, ranging between 8-30 seconds de;@ -‘. part complexity

13. Material Compatibility:
Suitable for a wide range of thermoplastics, including:
i. Acetal copolymer
ii. Polycarbonate
iii. Polypropylene
iv. Polyethylene

14. Accessories:

Hopper Dryer: Energy-efficient drying unit with capacity of 25-50 kg/hr

Auto-loader: Automated loading system for continuous material feeding

Mold Temperature Controller: For enhanced precision in mold temperature regulation with dual-zone control

15. Maintenance and Service:

Service Access: Easy-access panels for maintenance of hydraulic and electrical components

Lubrication System: Fully automated centralized lubrication system for consistent maintenance of moving parts
Spare Parts Availability: Local spare parts support for quick replacements and minimized downtime

Remote Access: Remote access capability should be available for troubleshooting purposes.

{
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SUI SOUTHERN GAS COMPANY LTD. Document No:
Y METER MANUFACTURING PLANT MP- PPM-02
\l Specification of Horizontal Plastic Injection Molding Machine 100 Ton Page 3 of 3

SSGC

16. Certification Requirements:

a) ISO 9001 Certified: To ensure high-quality production and management systems
b) CE Marking: Ensuring the machine meets safety and quality standards
¢) Energy Star Certification: Energy-efficient components for reduced power consumption. (Optional)
17. Environmental Considerations:
a) Noise Level: Below 75 dB during operation
b) Energy Efficiency: Servo motor-driven hydraulic system to reduce power consumption and environmental impact
c) Waste Reduction: Qimized for minimal scrap generation and precise material usage
18. Technical Liter
a) The bid shall be acco 1k with literature/set of technical drawings showing complete detail of the Injection
. Molding machine and list offfiecessary spare parts. The supplier should recommend the list of spares that should be
available in stock.
N.B. ?
1) Refers to our processing materials (AcetM cogmer, Polycarbonate, Polypropylene and Polyethylene) dependent on
processing material and processing conditio l
Hydraulic Injection pressure switchover by me [fferential connection.
4
PreparedﬂBy: Checked By: Approved By: Revision No. 02

/ i ) %//% Date: April 222", 2025
- [ o et
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Special Terms of Reference (Special ToR)

Horizontal Plastic injection Molding Machine (100 Ton)
1. General Requirements

1.1 The offered Plastic Injection Molding Machine shall be fully automatic and equipped with all essential systems
including mechanical, electrical, pneumatic, hydraulic, electronic, and PLC-based control systems.

1.2 The Original Equipment Manufacturer (OEM) must have a minimum of 15 years of proven experience in the
design and manufacturing of plastic injection molding machines and must be accredited with IS0 9001:2015, ISO
14001:2015, and 1SO 45001:2018 certifications.

1.3 The bidder must clearly specify the make/brand and country of origin of the machine as well as of all critical
components including but not limited to: PLC controller, hydraulic pump and motor, servo drive, screw barrel,
safety feature, clamping unit, and temperature control system. This information shall be mandatory at the time
of bid submission. ' '

2. Manufacturer’s Experience and Local Presence

2.1 The OEM or its authorized representative must have successfully commissioned at least (10) injection-molding
machines in Pgaistan within the last {10) years, and shall provide a verified list of clients such installations.

2.2 The manufz%must have a minimum of five (05) active clients in Pakistan to whom similar machines have
been supplied @figgMugmissioned

2.3 The bidder mus Q aq operational local sales and service center in Karachi with trained staff and spare parts
availability. SSGC ™al team reserves the right to visit and inspect this facility during the technical
evaluation phase to vETify thghgupplier’s operational capacity and local support infrastructure.

3. Documentation and Technical Literaj®
3.1 The bidder must submit co echnical literature in both hard and soft copies detailing machine

specifications, operation, mainte , and troubleshooting.

3.2 A comprehensive list of materials, cg ents, accessories, and tools supplied with the machine shall be
provided. o/

3.3 Alistof recommended spare parts for tw operation must be included with part numbers, usage details,
and lead times.

4. Installation, Training & Warranty O

4.1 The Bidder shall be responsible for the complete insta|jft@ngtesting, and commissioning of the machine at SSGC’s
premises. All related expenses shall be borne by the sup

4.2 The manufacturer shall provide one week of training for@SGC personnel at the OEM’s factory, covering
operation, maintenance, troubleshooting, and in-built progralnmj

4.3 Additionally, one week of on-site training shall be provided a C Meter Manufacturing Plant following
commissioning. The trainer may be a local expert or a foreigner, bu e an equipment specialist capable of
delivering comprehensive training.

5. Pre-bid Meeting & Live Field Demo A

5.1 Bidders are advised to attend the pre-bid meeting for the clarity of speciﬁcatioo erational requirements.
The time and venue will be communicated in due course of time. &

6.Training:
6.1 The bidder shall arrange one week of training for three {03) SSGC executives on basic operation, maintenance,
troubleshooting, and in-built programming at the manufacturer’s factory.
6.2 All expenses, including boarding, lodging, visa, air tickets, travelling & daily allowance and related expenses shall
be borne by the bidder.
6.3 The supplier shall also provide one week of training at SSGC Meter Manufacturing Plant for operation,
maintenance and troubleshooting.

7. Delivery Timeline

7.1 Delivery of the Injection Molding Machine must be supplied within 120 days from the date of Purchase Order /
LC issuance.

7.2 The supplier shall be responsible for the machine's installation, erection, calibration, and commissioning at the
SSGC Meter Manufacturing facility in Karachi. MMP_shall communicate the vendor once the machine arrives at
MMP facility, the vendor will be e d commission within one month after issuance of LTP.

.
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Sui Southern Gas Company Limited — Meter Manufacturing Plant
Training Scope of Work for Horizontal Plastic Injection Molding Machine (100 Ton)

1. Introduction .

This Training Scope of Work (SoW) outlines the training requirements and activities associated with the
Horizontal Plastic Injection Molding Machine (100 Ton) to be procured for Sui Southern Gas Company Ltd.

.(SSGC) Meter Manufacturing Plant. The training program is designed to equip nominated technical staff

with the knowledge and practical skills to operate, maintain, troubleshoot, and manage the plastic
injection-molding machine in line with manufacturing needs for domestic gas meter plastic components ‘
2. Objectives
2.1 Dejj ands-on operational and maintenance training for the 100 Ton horizontal plastic
injec ding machine.

2.2 Ensure Iﬁl understand machine specifications, safety features, and control systems,
including P MI operations.

2.3 Enable particip
programming adju!

\ dependently carry out troubleshooting, routine maintenance, and basic

2.4 Familiarize staff wit

fficiency features, materlal handling, and mold changeover
procedures. &

3. Scope of Training

3.1 Training Content O

3.1.1 Machine Overview Introduction to mac sign, key components (mjectlon clamping, and
ejection units), operational purpose, and p Qctlon capabilities.
0

3.1.2 Operational Procedures Step-by-step instructi wchme startup, injection cycle, shutdown,

and mold loading/unloading procedures.

3.1.3 PLC and HMI Operation In-depth training on the advan
screen usage, data logging, and parameter settings for m

based control system, 10-12" HMI

3.1.4 Safety Protocols Understanding safety guards, interlocks, ofe
stop functions in accordance with CE and ISO 9001 standards.

3.1.5 Material Handling & Accessories Introduction to material feeding SJ opper dryer, auto-
loader), mold temperature control, and thermoplastic compatibility ., Acetal Copolymer,
Polypropylene).

rotection, and emergency

3.1.6 Energy Efficiency Features Understanding of servo motor-driven hydraulic system benefits and
energy-saving operation methods.

3.1.7 Maintenance Procedures Scheduled maintenance including lubrication, cooling system checks,
hydraulic oil management, and cleaning protocols. Access panel and spare parts handling.

3.1.8 Troubleshooting and Error Management Diagnosis of alarms and machine faults, troubleshooting
sequences, sensor checks, and mterpretatlon of error messages.

} o //R(ﬁU&TAFA L |Page
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Sui Southern Gas Company Limited — Meter Manufacturing Plant
Training Scope of Work for Horizontal Plastic Injection Molding Machine {100 Ton)

3.1.9 Spare Parts and Calibration Familiarity with recommended spare parts list, calibration routines,
and local support protocols for downtime minimization.

3.1.10 Quality Assurance Witnessing trial production runs, verifying mold output, and understanding
production cycle optimization and consistency checks.

3.2 Training Duration
3.2.1 One Week at Manufacturer's Factory: Covering machine operation, programming, and

troubleshooting.
3.2.2 One }YfM¥ek On-Site at MMP: Focused on maintenance, mold handling, material flow, and daily
prodau utines.
3.3 Training Me
3.3.1 Live Demonstrati f machine functions and operational procedures.
3.3.2 Hands-On Practi®e supervision during trial production cycles.

3.3.4 Interactive Q&A an sion for clarification of complex topics.
3.3.5 Documentation Reviev\&g OEM manuals and reference literature.

3.4 Training Materials

Each trainee will be provided with detai{ r maniuals, wiring and hydraulic schematics, maintenance
checklists, troubleshooting guides, and O re.




Sui Southern Gas Company Limited — Meter Manufacturing Plant

Third Party Pre-Shipment Inspection of Horizontal Plastic Injection
Molding Machine (100 Ton)

3
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1. Introduction

This Terms of Reference (ToR) outlines the procedures and scope for third-party pre-shipment
inspection of the 100 Ton Horizontal Plastic Injection Molding Machine ordered for SSGC's Meter
Manufacturing Plant. The inspection ensures that the equipment fully conforms to the specified
technical, operational, and safety standards before shipment. '

2. Scope of Work

2.1Technical Compliance
2.1.1. Confirm that the injection-molding machine meets the approved technical
specifications.
2.1.2.  Verify completeness of components, tools, and documentation.
2.1.3. Ensure proper functionality and performance of all mechanical, hydraulic, electrical,
and PLC systems.
2.1.4. Confirm that the machine is a fully automatic horizontal plastic injection-molding
achine rated at 100 ton.
2.1.5. ify inclusion and conformity of critical components including PLC controller,
lic pump, servo drive, screw barrel, safety features, and temperature control
s
2.1.6. Val ake and origin of components as per contract and bid.
2.1.7. Cross-chwchnical drawings, ISO certifications, user manuals, and FAT reports.

2.2 Functionality Te
2.2.1. Conduct dry ru? functional testing for injection, clamping, ejection, temperature
t

control, and PLC s esponse.
2.2.2. Testhydraulicands tems under simulated production conditions.
2.2.3. Validate system integra programming logic via the HMI/PLC interface.

2.3  Quality and Workmanship
2.3.1. Ensure assembly quality and sta{ f components.

2.3.2.  Check for factory defects or visible formities. .
2.3.3. Conduct a physical verification of the n@e. components, and all auxiliary parts.
1

2.34. Check the quality of welding, assemblin®®inig\pg, and overall structural integrity.
2.3.5. Inspectlabeling, compliance markings, and arks as per international norms.
2.3.6. Assess environmental factors such as noise leve@ | ﬁges, emissions, and insulation.

% e
ks T v te s Alase

2.4  Safety and Protection Features

2.4.1. Verify emergency stop systems, safety interlocks, and gua mechanisms. -
2.4.2. Inspectoverload protection for electrical and hydraulic ¢ ts. :

2.4.3.  Confirm the presence of grounding and environmental noise ?n compliance.

2.5 Documentation and Accessories ‘
2.5.1.  Verify inclusion of complete user and maintenance manuals (both hard and soft copies).
2.5.2.  Cross-check accessory list and spare parts for 2 years of operation.
2.5.3. Confirm presence of PLC backup, recommended tools, and calibration reports.

2.6  Packaging, Transport Preparation and Readiness
2.6.1. Inspect the machine’s packaging for robustness and compliance with international
shipping norms.
2.6.2. Ensure proper internal bracing, moisture control, labeling, and handling instructions.
2.6.3. Confirm that the gross weight, center of gravity, and lifting instructions are clearly
marked and confor: ternational shipping safety norms.
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3. Acceptance Criteria
3.1 Allinspection items must meet technical and functional specifications.

3.2 Any deviations must be corrected prior to shipment.
3.3 Packaging must ensure safe arrival in operational condition.

4. Deliverables
4.1 Inspection Report: Summary of findings with compliance assessment and photos.
4.2 Compliance Certificate: Final approval for shipment upon successful inspection.

5. Responsibilities

5.1 Supplier - OEM . :
5.1.1. Ensure that the machine is completely assembled, tested, and ready for inspection
prior to the scheduled date.
5.1.2. Provide unhindered access to the inspection team for all parts, systems, and
ocumentation.
ilitate testing operations and provide the necessary power, materials, and
nel to assist during functionality checks.

5.1.3.4

5.1.4. 18all required documentation including technical drawings, manuals, material
certi ons, FAT reports, and certificates of conformity.
5.1.5. Ensuret ackaging and transport preparations are completed and accessible for
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SUI SOUTHERN GAS COMPANY LIMITED

METER MANUFACTURING PLANT

Criteria for Third party Inspecilon for Horizontal Plastic Injection Moulding Machine 100 Ton

Date:

S.No.

Technical Specification of Plastic
Injection Moulding Machine(ds per
tender terms)

Specification / Parameter

Bidder's Offered Specs

Observation/Remarks.

General Configuration

Automatic with
Mechanical
Electrical
Pneumatic
Hydraulic
Electronic

PLC systems

Injection Unit - Screw

Screw Diameter: 35-50 mm
Screw RPM: upto 280 rpm

Injection Unit - Pressure

Injection Unit - Stroke & Volume

Injection Pressure: 180-200 MPa
Injection Rate: 50120 g/sec
lasticizing Capacity: upto 70 kg/cm2

ion Stroke: upto 310 mm

Clamping System

Mold Size and Daylight Opening

Shot \jglume: 100-160 cm?®
Cl in®Force: 100 Ton
Clampig@SWake: 300-310 mm

Platen Size: 560x56

Ejection System

Ejection Force: 2.
E]Jection Stroke: 90-11
Ejection Drive: Hydraulic

Machine Dimensions

Lx W x H = 4200 x 1250 x 180

Net weight of Machine

Minimum 3800 Kg

10

Drive System

Servo Motor Driven Hydraulic Syste
Oil Tank: 200-230 L
Energy Saving: 30-40%

11

Control System

PLC-based Controller

HMI Size: 10-12 inch

Data Storage: 100 mold settings
Connectivity: USB, Ethernet
Closed-loop control

12

Safety Features

Emergency Stops

Safety Guards with Interlocks
Mold Protection System
Overload Sensors

Visual & Audible Alarms

13

Cooling System

Cooling Rate: 6-8 L/min
Barrel and Hydraulic Oil Cooling
Water-cooled system

14

Power Requirements

Voltage: 380-415V
Phase: 3-Phase
Fraquency: 50 Hz

15

Material Compatibility

Materials:

Acetal Copolymer
Polycarbonate
Polypropylene
Polyethylene

16

Accessories

Hopper Dryer: 25-50 kg/hr;
Auto-loader
Mold Temp Controller: Dual-zone

17

Main-enance Access

Centralized Lubrication System
Easy Maintenance Panels
Hydraulic & Electrical Access

18

List of Technical Drawirgs
OEM Manuals
Recommended Spare Parts by Manufacturer ./
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SU! SOUTHERN GAS COMPANY LIMITED

METER MANUFACTURING PLANT

Criteria for Third party lnspect'ion for Horizontal Plastic Injection Moulding Machine 100 Ton

Date:

Technical Specification of Plastic

Specification / Parameter

Bidder's Offered Specs

Observation/Remarks .

S.No. Injection Moulding Machine(as per
tender terms)
1SO 9001
19 Certifications CE Marking
Energy Star Certification (Optional)
Noise Level <75 dB
20 Environmental Conditions Designed for Scrap Minimization

Energy Efficient Operation

Third Party Inspector Signed and S
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| @ Sui Southern Gas
| SSGC | Company Limited

Health, Safety, Environment & Quality Assurance

%:iSE&QA AWARENESS
’4,  FOR
‘S&PPL!ERS AND

_ ~ 7-e
' Always betawe about safetyi b

;. .' ﬁeport ha..ard before rt%ln an Ac":dent

If 1ts UNSAFEf X
. V' Report it
R4 Remove-:t
v Replace it

T e s o Ve S e e i
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‘® | Sui Southern Gas
3SGC | Company Limited.

f

HSE & QA-IMS POLICY
. SSGC js commitied to the Health and Safety of all'its
' Employees & Stakeholders, preservation of Environment
‘and achieving Operational exceflence by improving.
" Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazards to prevent injuries and iiness is our
key -priority. It also incudes © communicgtion.
' consultation and participation: ‘on’ MSE: and’ QA
t " objectives -and: targets with stakehciders, conserving
. resources and adhering lo . applicable Laws and

* Regulations in ail activities / processes related to -
.. Iransmission-and Dtsmbuhon 01 naiuri gas. within: its:

- Managing Directon
August. 2021,
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. N

b.  Any routine/non-routine activity, performed within permanent locations or RIS gy
outside permanent locations of SSGC, that requires prior permit/safety 'mﬂm/mﬁg L '/‘v‘
analysis to identify and mitigate safety nsks D,

¢.  Any new project.

d. Covenng all the activities performed by SSGC taking into consideration of

bhgatxons risks & opportunities within the scope, external and

elated to scope of operations, requirements, information,

jons of relevant interested parties.

e.  Providing gui ;employees in relation to hazard identification, risk

trol in respective areas. .
f. Identification, contre® ong g and management of environmental aspects

and assessment of lts i

2. SCOPE
This procedure is applicable to the :d@non of occupational heaith and safety hazards and associated . ,
risks, envrrunmental aspects and impa ted with activities, processes and equipment refated to i+

SSGC: ex15t1ng facifitiesfinstallations, any n or any routine/non-rautine activity, perfermed within Sl
permanent locations or outside permanent loc \SSGC, that requres pricr permxt/safety analysisto

identify and mmgate occupational heaith and saf
3. DE:‘NITIONS & ACRONYMS O
a.  HAZARD: Source or situation with a potential for h s of injury or ill heaith, damage to property,
" damage to workplace environment, or a combination of
b. . RISK: Combination of probability of cccurrence of a hazar ent or exposure and the resuitmg

1 CONSQUENCES. . (A
; OFPORTUNITY: Opportunities can arise as a result.of a situati ble to ach(evmg ary intended
esult. for example, a set of circumstances that allow the organizatio act customers, develop new
produc’ts and services, reduce waste or improve productivity. Action s opportuniﬂéé’ can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat:

e.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate gNfic risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ide @

This is the
overall process of estimating the priority of risk and deciding significance of risk. &
6}& matrix

g RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk ass
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard ldentification and Risk Assessment.

i EAIA: Environmental Aspect and Impact Assessment.

j IEE: Initial Environment Examination.

k ElA: Environment Impact Assessment.

l ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and Jor work relatéd situation.

m.  OHS&E: Occupational Health, Safety & Environment.

n.  PTW: Permit to Work.

0. MOC: Management of Change.

p.  MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the

work done through contractor.

¥ o}
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge -

a. Managing OHS&E risks and their confrols.

b.  Reporting to Senior Management on OHS&E related issues.

c.  Providing support to cornorate HSE&QA team and zonal representatives.
d Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utiizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

o

ao
3

4.3 Zonal ?«\
a. Coordinating®ith

b. Liaise with compo,
c.  Reviewing/monitori

representative

J

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E
mg records of the OHS&E with the help of local HSE&QA team.
this procedure. Liaise with corporate HSE&QA team if reqmred

al HSE team leader for carrying out HIRA and EAIA in their zones.

E&QA team and zonal HSE team leader for OHS&E.

and EAIA in their zones and providing input on any changes.

4.4 Departmentai Hea uting Department
. "‘Acquiring PTW for any'adivit@requires prior permit to identify and mitigate safety risks.

Ensure implementation of JS

4.5 Empioyeas

Participating in the identifi catxon and a
team leader or HSE&QA representative.

4.8 Visitors & Contractors -
. Identifying and reporting any risk or hazard at-any.locati
SSGC temporary: locatlons durmg project executions.

8. DEClSION MATR!X

(&)
%o

%ﬁivity performed outside SSGC permanent locations.

&of' OHS&E risks when required by either Zonal HSE

GC..This also includes the worksites and

Tvpe Of : S L .
R:sleazard Methodology:: 'y Responsibility.:
Assessment‘, R

Periodic risk assessment of SSGC’s existing
HIRA. facilities/instailations- such as Head office, Zona{ HiE team
' Headquarters; Regional offices etc. - leader
IOn éite Risk assessment (for Permanent | hDep:artmentaL
2 tine/non-routine activity | nead/Contractor
PTW Locatxons) for any rou executing the
. that requires prior permit. to xdenhfy and | task/activity
| mitigate safety risks. requiring PTW’
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

ANy

%
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Risk assessments for new Projects, major
MOC - changes or modifications in existing designs MOC owner
-and infrastructure..

Risk Assessment and Management Procedure is” divided into five sections

based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Sectign 5: Management of Change.
p;d/

w4 B Section 1 | i
; A\ Context ofthe Qrganization.

.1. Context of the Or;a?ion )
0

.-external issues of the organiz .
ii.., In consultation with HSEZQA, M

Management defines sco @ company services and its boundaries considering the internal and

" and maintain its list with needs &
company services, who may be impact
interest in the company. Interested partie

. Interested Parties R equirements

e

“'Board of Directors. - Good financial perfo , legal compﬁance/avoidénc’e of

fines. : -
cLaw. iy T Identification: of  applical tutory: and:. regulatory
' nforcers/Regulators "-"req‘uir:enients: for the- product ervices provided and |. -

¥ T gL

| understanding of-the requi'r'enjen:isf

Customers . Value for money, quality sarvice, on and quick
' response. '
‘Bank/Finance::. .. 7. Good. FinancialPerformance. _ . -
Empioyees - 'Professional development. prompt payment, health and é'aAfety,
h work/life balance, employmént security.
:,f;Fnsunance;.-.-.s-:n-53j--_-.,'-. ~ . - [:No claims/prompt-payment/risk management.. L
Communify No complaint reiating to: noise, parking, heaith and safety,
v ' pollution, waste. '

Externaf providers. Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship. i
Trade Unions , Compiiance of iocal labor laws. . ,

Wi

i
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iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
T company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
‘Succession planning.

Contractual relatxonshxps

© P00 T

6.1.2. External i&aﬁ:ould include in risk & opportunity assessments, but are not
limited to: L

a. Political: Governf
b. Economic: Fuel/u
inflation, general taxation
¢c. * Sociai:.Consumer buying education level, edVer’txsxng and pubhcnty, ethica! &
" religious issues, demographi B
d. Technologicati: Intellectual p issues, software changes, internet, technology ’
: legislation, associated/dependent. gy, renewable energy etc.

e Legal and reguiatory: Consume ion, industry-specific regulation and permits,
trade union regulations, employment law ? ational legislation, human rights/ethical issues
etc. :

f. Envuronment. Customer demographics a nmental issues., Sk :
g. © Government: The directives from Prime Mln Migistry of Petroleum (energy division),
. regulatory bodies like OGRA, SEPA & BEPA etc.
d. Ensuririg the policy and objectives are established fort rated management system
and are compatible with the context and strategic direc organization.
e. The management shail monitor and review information abc& external and internal
issues during the management review meetings.

sz
- ;ntegra‘t'%nagemept Sysfcem
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| PR _~;S‘ec;:tio.n..2: Wil
- Hazard [dentification.and: Risk Assessment

I. Hazard Identification and Risk Assessment o

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard ldentification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

a. Royfle & non routine activities, any emergency situations.

b. - ACTIB#S of all persons having access to the SSGC permanent and temporary locations.

C. . Hu @ vior, capabiiities and other human factors. :

d. Design processes.

e. Material in fe. :

f Infrastructure, eﬁem and materiais at the workplace or project site, whether provided by

organizatiorr or oth . .

g. Changes or propos es in the organization, its activities or materials.

h. Fabrication, installation missioning.

i . Handling & disposal of wéte rial. r
Jo. .. Purchase of goods & servic P

ko Any applicable legal obligations lated to risk assessment and implementation of necessary

. controls. . : :
Lo Before commencement of any new op; factivity. . .

m. - Periodic Review for updating the existi ral identification and risk assessment informatior:.

.~ . At SSGC, we adapt five steps of risk

= -0 Step 1: Identify the hazards. o
“- Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions.

*-5#" Step 4: Record your findings and implement them. .
* < Step 5: Review. your risk assessment and update if necessary. & .
il.  Risk Assessment Matrix -
'Risk assessment should be carried out as per assessment matrix below:
= Probabilit
Isk Pffor_ . y
‘5
\ Very Likely . Uikely: Uniikely © Very Unlikeiy
c Catastrophic j' Medium: z
o ' .
n ey
13 . . L N - - N .
e Significant .7 Medium - Medium™
q ' -
u B .
: Harmifui i Medium Medium:
c m
e T '
s Negligibie : Medium Medium:
Py
kN Sds
R &
M e
F] ‘ ’-\
' {l-={ procuremet |2 .
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-HAZARD CONSEQUENCE RATING TABLE

Catastropﬁic .

Hazard may cause death or total loss of one or more bodily functions. in
1 case of failure a huge financial loss will occur. :

Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. ' '

Hazard may cause a reportable incident i.e. an incident that resuits in the

: -employee being unable to undertake their normal duties and may need
.. -| medical treatment, or property damage, loss that result in partial disruption
" of SSGC core activities.

Hazard may cause minor injury, ifiness or property damage, first aid
atment is required only, very low financial loss.

H

Exposure to  likely to occur frequently. Similar incidents reported

 Very-Likely | more than onc gc during last 10 years.
Likel Exposure to haza f occur but not frequently. Simiiar incidents
ety reported once in last in SSGC.
Unlikely:- - .- | Exposure to hazard unlikeh cur. '
Highly Un likely E;(g;:t;re to hazard so un_hke.ly n be assumed that it will not

~:RISK PRIORITY TABLE -

‘Risk Priority. ..

Definitions of Priority -

Situation is considered critical, stop work immediately or cogider cessation-

of this operation/task.

Mediumy

Must be fixed ASAP, Zé-nal HSE team leader should take,'imr'nediate ac:tidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

T immediately. Review and/or manage by routine procedures.
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. "Hazard Identification and. Risk Assessment

ifi. Risk/Impact Assessment Qutputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Deggription or reference to monitor the risksfimpacts.

e. %d competency and or training requirements. _

f. In gﬁing improvement objectives and programs for its achievement.

The risk/impa mﬁres identified shall include controls such as termination/elimination, treatment of the

risk/impact and substit

local laws/legislation.

Use output of risk/impaci sgments as input for the following:

a. Setting objectives ets:

b. Training needs identifightio o

c. Terminating the risk/impa@i practical. ' -

d. Facility engineering contro j ‘ ' N ;
e.'. = Emergency Preparedness. O ' -

f. - . Administrative controls.

g.- Insurance. /

»7 of risk by suitable means and where required tolerated as long as it meets

The ultimate requitement is to reduce the ﬁskﬁn& level as'low as reasonably practical (ALARP) e
where the trouble, difficuity and cost for further re uc@comes unreasonably inconsistent to the

additional risk reduction obtained.

.....

- iy Risk Control © ' o 0:

o L

" . * Engineering.

T
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- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ltis
simiiar-to efimination but involves the substitution of cne higher priority risk by another lower priority
risk. :

C. Engmeermg Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
i@he first ime”. Departments shall incorporate this concept during planning phase of any
pr cess and must seek out for best possible solution in terms of OHS&E.

d. Ad gtive: Administrative controls invoive making changes to the way in. which people work
and prom afe work practices via education and training. Administrative controls may involve\
training emplo in operating procedures, good housekeopmg practices, emergency response in
the event of i uch as fire or employee-injury, and personal hygiene practices.

e. Personal Prot quipment (PPE): Use of PPE will kick-off where no other controis stated
above are possible. F&vould be properly identified for specific process/job. -

1

Likely. Conseq‘ueﬁces

System & work area Hazar

t Access / Egress Obstructions injury,-trips and falls-

: Asphyxiate Gas (CO, fire suppress;on) | death by asphyxiation ¢, - - - - 1

Buried Cables. 5 \buried cabies - major/mmor mjury

: t]pcmc,ty (HVIEMY .5 @ vy o 1 i ctric shock oF’ sermus bum injuries: "+ -

Falhng Loads/ Objects

. | Flammable. Vapors ! Gases / hqunds Explosion or fire Jf

Flammable Materials . i Potential for fire

¥

iHot /' Humid Work Environmient: * "4 | Heat stress. disoric®FBgNoss of corsci sss T 0

'.Movmg Parts - ‘ | Entrapment, major or

Pe o]
vl

Noise : KACIFE SRR Long term. heanng Ioss tm : -
i Openings-in Floor /Walkways A B
- Flammable Materidls | Gases:. . _“«- .| Creation of hazardous area; fire €Mosion. =+ - T
o Heat, sparks and naked ﬁames Burns to exposed skin : '
: High intensity light (Weldingj " 7 .7 - { Arc flash, short term discomfort; fong term loss. of vision 4:.1
. Housekeeping poor ) | ! Slip, trip, fall, fi re hazards, blockmg fire escapes :
| Lifting Operations 5. - = ':%. | Falling or moving loads - setious.head-and £ or-body lnjurl_i
| Live Electrical Work ' _ ! Fatality by electric shock or senous bum i mJurles
:Lone Working VL WS TN Ne emergency response if injured. : ‘.t .. . B
' Long Working Hours ' Major / minor accident due to fatlgue i
_Manual Handling” © . .. *.. .+ >+ | Muscular /skeletal i injuries - . es PO
_New Task / Operation Major / minor injury resulting from mxstakes

Q_, T
P x;'(\' ’-Ja‘s‘
N L

1 S{Procurementir-
\\* ept. /;

it
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l

-{Oxygen deficiency

_i‘Death of asphyxiation:

. Poor Lighting / Visibility

{ Minor / major Lnjury, fall or rmpact mjury

. Slipping:/ Tripping Hazards_ -

Mmor injury; trips and falis

" Spillages (Orl and chemncals)

| Land contamination

' Substances hazarkious fo.health-#.+

; Repetitive Task /' Operation

{: Chiemiéal burns, toxic; poisoning . irritants, pollutant
| | Muscular / skeletal m}urxes -

| Rotating AMoving Paft: .=

.z;.MaJor injuyir pétentiakfor fatality s o

 Sharp Edges / Cuttrng Surface

Amputatron and cuts predommanﬂy to hands

Smoke } Fume

s ,rUnconsc:ousness resmratory broblems ~.

’ Tnppmg hazard causrng major/ mmor accrdent

e e Lie . AMinor laceration:

.'dzlmpact injuries. .

i Burns to skin, eyes and respiratory system Envrronment
: Hazards

rbratiom:~~ Ioss of sensation over

o
BRIV M
Yl

i
T

- Vibration

Ma;or/ minor rnjunes entrapment, cuﬁrng tools
' Hand 7 arm. vibration. - loss of" sensatron overtrme :

! Work at Height

-—

0 i Major / minor lnjury

‘@l .  Environmental Aspects:

v."" . Environmental Aspect | 5atron & Impact Assessment .

An Environmental aspect is any element of SSG Wess operatron that negatrvely affect the Environmerit,

While .conductlng environmental assessment, followj

cts are usually considered:

"‘RcDUCE CARBON ;

o ;;; FOOTPRINT”

What we can do:

.+ Recycle: what you
. can i
:'» Reducer avoid.

|- unnecessary
consumption of .’

’ 1 resources.

2

-+ Reuser Buyrtems

" and reuse them.

not in use - X
"« Avoid unnecessary
_ Griving

» Use LED bulb
« Planta tree

Tre e . I T

i that are reusable;, .

e Unpiug electrical: .,I
. devices thatare "+

Emissions to air Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ E
Heat

Dust Vi@ratin
. ; Us depieting
J|Effect on visual / aesthetics subst
Use of radioactive / nuclear material Spillage vhemica!s

For identificaton of environmental .aspects "and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The cutput can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

e\'ﬂ g
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures o eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials,
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical g mechanical safety interlock, guards, indicators.
f. Safety (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring /gauges, computerized feedback monitoring and control
systems.
g. Environmental fri disposal or treatment systems etc.
h. Fire prevention/suppr n systems.
i. Containment walls. '
j- Scrubbers. : O
k. Dust Collectors.
l. Other controls: Training, SOF.4
The record of operational controis; o igcant environmental risks is maintained on ‘Environmental Aspect &.
Impact Assessment Form (SSGC-! N-02). : ’
After identification of aspects and ass t of impacts, it is sent to HSE&QA Department for reviewing
adequacy and cofrectness. Where re In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerne HSE Team Leader.

¢. Aspect & Impact Assessment Review ‘

Zonal” HSE Team: Leader ensures that envirt ntal aspects and impacts related to the

activities/processes/equipment are kept current by;conducﬁr@ same assessment: . .

a. Once every, six months to update the information; and idefti environmental-aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspect

b. Carry out assessment, for new or changes in acﬁvities/processes@v ent.

¢. When there is a change in laws & regulations. : : : A

d. IEE (Initial Environment Examination) / EIA (Environmen t Assessment):

ln’additjon to all of above assessments, SSGC will carry out IEE / EIA as requi latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e the compliance for all

new projects. '

: o s ‘ﬁEA . .

- o . [ S E B

“When combusted:, Sl RN
.- Oneliter of Diesel produces 2.68 kg of CO2"+~ - =
= . Oneliter of Petrol produces 2.31 kg of CO2 AR
. One MMBTU of Naturai Gas produces 53.07 kg of CO2 ..

\\.\Q //\g\'\‘\%
Her™ *fc\:‘-.\,
N Fs/p Vo
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. Section 3
Permit to Work

l. Permit to Work (PTW) - ‘

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons.to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW: : : :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined gpace working. (tank cleaning etc.) o .

c. Maintengflfe\Work 'on High Voeltage electrical equipment.

d. Any janitqggflggvice involving Safety Risks such as work. at height. - .

e. Any Mainte @ e &ctivity by any department/contractor which compromises critical safety system.

f. Work involvin®ht jion with asbestos. , -

g. Work in areas vfiere fpere is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activw uires additional precautions. . ) .

I. Any. specific activity pe during development, modification and up gradaﬁon of SSGC's Vital
Installations including S &Assemblyﬂ' BS/PRS etc. : '

Il. Exclusion

" Following activities are not under t pg of PTW management, however the risk assessme‘n:'ti.,LJSA and or-
process SOPs are implemented to associated risks for the following: : ’ T s
a. Providing .Gas cornections to new ¢ S : . -

b. Emergency Response to Consumer ca

¢. Planned enhancement of Distribution ne
d. Work on live pipeiines like hot tapping, installi ice Tee stc.
e. Any major/minor rehabifitation/reinforcement wo G ’

'OO
Ifits UNSAFET .
v Reportit - 3
v Remove it 3
v Replace it

- A

s
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ocemmes |

Ill. Responsibilities

S No.

Functions

.. Details

' Responsibility -

y Executing
6hority

The department intends to
carry out the task / activity
that requires PTW.

Situétion may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations. -

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

- Authorize PTW and verify:
.the compliance during the.

5 _Area _' ;‘,r@cility wh.erev‘thé _'"executio'n of task/activity.
Authority | tas % s carried out. * | Authorized to stop work in case
R SRR - . . .| of noncompliance to PTW.
@7 - .+ | requirements.
. p Liaise with executing
{
Z:f "?f%i??}i:[ra ci)\?it department to ensure the
3 Contractor on“l?:a’hgif of ~the exec¥in % controis are.implemented as
n departm e'nt per requirement identified in
W epa . TW .
JETEN R ad, Monitor the -
| HSE&QA will identify the .~ | task/aftily during execution
| risk/hazards associated with | and iIdOWIEIy gaps related to
: . | the:activity/task and propose | ProposedN® -Responsible
o controls. In Zones where 1o close the NI .‘and maintains
4 HSE&QA | isEsqa representatives records. S
.| are not present, Zonal HSE. ‘
team leader will officiate for | Authorized to stop work in case
HSE&QA ‘f&SDO'ﬂ?!billtiES. of-noncompliance to PTW.
' : - - requirements.

Integrated Management Syste m




IV. PTW Process Fiow.

PTW Process Flow
Executing ' . HSE&QA
u Area Authority
Department Department
Ay Task/activity

; ires PTW <

53

Z g

<

Fill out PTW For Submitted for’
section A approval
. : : Identify risk/ = '} ..
B Fill out PTW Forrg@) |- 5| controls and fill out} -+ ™
§ Section B PTW fom sectiory |
- c
¥ : ' ] i
If ~ .
‘ ; Regquired ’6
, Physical. \ &
Execute the Job > inspection of the » MigsWalgi\?i:)}he
worK site
,
Closing and
recording of the
pemit

RN TS W o
S B

“H_andaook_l February 2022
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| roceniis

.

: V. Permit Display
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure . :

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Water pailution

“my .
i 34 integrated Management System




. IMS FROCELY

aperSection 4
Job Safety-Analysis

l. Job Safety Analysis (JSA) :
Job safety analysis is needed for any routine/non-routine activity (
SSGC i.e. Field Locations) where the work couid expose persons
activities require JSA (SSGC-IMS/CRM-F-04);
a. Work on live pipelines like hot tapping.
- b. Any major/minor rehabilitation/reinforcement/mainten
network. -

c. Installi ice connection for new schemes. {

Conducted outside permanent locations of
to specific hazards. Normally following
ance work on existing distribution/transmission

Blanket JSA may be carried out for each scheme).

d. Any EPRY Maintenance work.
e. Any partxcvity requiring JSA as necessitated by HSE&QA.

L

1. ﬁesponsibi ti

SNo.'| Functio Details A Responsibilities . j
. —& - © | » List down the activities stepiwise -
B s / and identify hazards and their | M
' .  Indivi 10is . controls . , L
’ ' Acgvxtyelp- assign (ry out | eEnsure that task/activity is carried
S: :rr\%sor. the task/a% ~ with proposed controls
_ P " | requiring JS& s Ensure the team/equipment
s : involved are competent and safe

Report any UntDWafd’?vSitUaifi(‘*ﬁr‘iib"i"
thorize JSA : =~ = -

e,

'Head of the: . 7% -
y Otr; rdepartment who.is = | ﬂyin safe manner. |
.- 4 - Executing . 'Lauthorizingither . | e Seled tent team.and:team..
Loob Depa:tmegii.' task/activity requiring .- leader fd O&ﬁzit%task;

o JJSAL *Submit a ¢ QA ricrtd job
L 'J.--exe.cu‘tion'tq'-._!;@‘ QAZonal HSE
- Teambeaden e iud + ovr

-+

d to earry outithre...” “

Irh Z:‘?g;\ggga!a/ rrvin Liaise with exeduting department
‘ ' y by g to ensure the controls are

’ Gontractor | out the '?a?k{TActmty implemented as per requirement
' ' on behalf of the mpiement

executing department. 'de"t'ﬁfed in JSA

o - -HandBook | February 2022 .
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. Section & i - Lol
.-Management of Change: . =~ .7

I. Management of Change (MQC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

out using ethodology.

I. Scope O}
nde

This procedure is in &address those changes which may have a direct impact on SSGC’s Integrated
Management System,

Risk Assveor a'ny new project, major modification in existing design Hacility/ installation will be carried

ésequent delivery of services.
To make sure that changes sed and documented in a consistent manner so that;

a. Unnecessary or counterprod¥cf€ changes are prevented. ‘
b. Changes do not adversely affect s the environment, quality, operations, or the leve] of service to the

. client. . . : - :
¢. No changes are made by individuals nowledge and/or agreement of all relevant parties.
d. A record of the assessment rationale an ‘assessment process is producad.

e. To make sure proper change out of emplo /

lil. Responsibility ' ' ' ? .
a. MOC Owner: MOC owner is responsible to fill out @gnated section of the MOC form
(SSGC-IMS/CRM-F-05) which: briefly describe the det sc'vof the project.

ng operations is addressed.

b. Area Authority: Area authority is responsible to identify the p@ impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is L

d the area authority.
c. HSE&QA Department: HSEAQA Department is responsible to aut f change after assessing the

risk and their controis: .
\a




" do business
around here

2 Leadership and
Vaiues drive
continuous’
improvement

}-;" We have a
= trained team

. and a robust
4 Yes Safety is an

-k {ogigai
o important - system to
- ) issue. We do manage HSE
wie) .
Whao cares S €

IV:;Definition of Change o : :
For the purpese of this procedure a “‘change” is/ tion to Processes;
a. Documented information maintained by this IMS. G 4 S
b:Equipment, hardware, software, infrastructure. - \ A R *
c. ‘Rersonnel assignments and training. : ' . c
) d..\ggngor selection and management. ' _ O . ‘

3

. ’ Other 'types of changes not listed above can be related to any elen%e process, such as inputs, ’

resources, persons, activities, controls,. measurements, outputs, etc.

Note:’ Not ‘all>altérations'to a system require the Management of Change Q&MOC) (e.q. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Level 2

b. Changes to equipment, procedures and emplioyee assignments that have a moderate impact on
deliverabies, operations, safety, or work environment.

Levei 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

VA N :

oottt - — HandBook | February 2022
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V1. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Superviser / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge Hglr&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

associate with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme Impact), as appropriate to the change under consideration. Changes that have negligible
impact may b £d by the Management Representative directly.

If the request is accepte charge HSE&QA will detail any actions deemed necessary to control the impact

of the change and fo quest to the appropriate process owner for implementation.

Step 3 — Implementation of/ﬁ&

The process.owner will be responsi igriementing and ceordinating,the actions required for the proposed -
change. If it is determingd that furthe ent is required during the course of impiementing the change,
these assessments will be documented Ritted for review prior to completing the change process. Oniy

compietion.

VIi. Closing out the MOE ¢ .

The ih-c‘;harge HSE&QA will review the satisfé'ctory impleNntatian of the proposed change, and effectiveness
of any corresponding control measures.

Vlll. Record Keeping % . :
AThe In-c.h’arge HSE&QA will retain a log showing each MOC (Control .&r of Leg) and file the initial MOC - -

. request (SSGC-IMS/CRM-F-05) with .all information supporting the acti ken throughout.the MOC
process. These records shall be maintained for a minimum of 3 years. & )

after all assessments have been reviewed 4 @ the MOC process be contirived. and monitored through




MOC Process Fiow

MOC Process Fiow

MOC owner - Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill ot designated Decides 7
section of the MOC can be .
Fom . considered i : i . e

: . / o 1
k) . 1] L v
I k = .
S % ‘ . ‘

_Identify the - Scrutinize and
possible impacts —>  Authorize the ' v
of change . . change

7 ‘ If ’
. ; - Requijred Q
Proceed with the (| . Physical M ~;’\uhe

inspection of the
Change work site tas

» Record the change

@,

HandBook | February 2022 )

=R memn . L .




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.

7.1. PHYSICAL

These hazards should be identified accor-ingly along with possible controls.

- 2 Hazards

sasures . imml L Liew

good work layout. © teeiooo o Thad IR R e

Shetter, personal protective equipment (PPE; cold / wind / rain-
proof). )
mg 1 Impraved sa?e’ty:.attitu:cier,;go.ddima:r")a'gi_egﬁeht,_ 'Sjafé;f\j inspection,

O

Contact with hot/ c
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

| Drowning~7t . T-

Excavation work:

t'.i;érd"i'}ng., lifesaving:'éqﬁibmenf. présence of first Aider. " -

barriers; fencing, shoring, safe system of work, signs,

Fail.fro'm':he.ight':_ o

o Edgep % Csafety lines / hatnesses, safe meansof I
access, (e.%lding). .safeAsysiem of work {e.g. permit o

‘work):

[Fall of material from height

-Alternative stérage, i

E)means of securing.

0 equipment, Measuring of

) htlng* PR

Awkward lifting while
laying pipes in trenches

s for lifting and laying

of pipes.

(Noise .. 7o 07

Define weight limits, use mechanica@n

'} Reduction at source, iﬁnSUiatioirfl,lP'P1E§_

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear.

‘Stacking - - L

|"Good work area. layout, heigh;t;: limits'ﬁ Weiéﬁig
' packing, mechanical assistance. ' ‘< ic o

limits; strong . *%. Y,

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Na

N
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IMS PROCEDURES
i

7.2. MECHANICAL

. e HC
P P

Hazards .. L. - Control;Meas'iJres:j
Hand tools Periddic rnspectron e!ectrrcal testmg and maintenance.
ISR "Penodrc lnspectron testlng and m 'nterr rng“ph srcal barriers
.Machines " . . : %

'~'1(gjuard|ng) safety rnterlocks supervrsro

Laamye "j‘rg;.

n'and trammg

Mechanical lifting

Periodic xnspecﬁons, maintenance, supervision and training.

| eliminate stress/ fat:gue trarmng rn 'goad- ﬁﬁmg technrcues

rques

by Rl

’Improvrsatron o

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

oper identification of pressure vésse.Is‘, ";Sr'even;ive maintenance
re rndlcators alarms PR‘V swhere requrred penodrc o

' Live working

“‘” i

. | Hand tools

Heaters (elements) .

N "
; LI w
i R

. L i
Machmesl E{ectnca
cables '

R RS P
o R [

breakers lockout/tag out, antr statrc matenals Use double i

d use of crrcuxt

b lnsulatrom ‘proper graundrng A A

i

Use factory assembled cords alw.:ys use plugs no naked wires.

_l.- “a

v_-,d

Power Lrnes
(,Overhead l Burred

-

ey

M{L

L _lntegrated Management System

ASINE
3«5\

», . ; \
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3 Procurementi™
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7.4. FIRE

-~ IMS:PROCEDURES

Hazards

Lo p N CentrobMeasures: vy -

' “

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

v Flammable gaseo

Storage of gas cylinders (e.g. hydrogen acety[ene) outside in an:
‘isolated. well-ventilated. area. signs. nor smokmg color-coding.’

Fiam m@olve nts

Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

' Heate rs:

'-.' Segregatlon from sources of combustlon guardlrtg spec:ai‘
"t construction if Lised iri hazardolis areas. ™~ ! :

Oxidizing agents

 Oxygen-(gas and liquid).

Chemicals that are a source of oxygen, €.g, hydrogen peroxide,

segregate from sources of combustion(e.q. flammable solvents).

egregate from sources of combustlon controlled S’torage and

Smoking materials

e F
& ed smoking areas with. proper ventilation: bromote no

' Static eiectricity . .

Gas Leaks

ly detection where possible, proper joining

7.5. OTHER

r@wa’ining, leak detection technigues.

Hazardsy A

Chemlcal Chemlcal

alkalis), Carcinogens, Irritants

substances, Corrosives (acids,

test engineering controls, monitor
inform and train employees, use p

(e.q. Ammonia)
;.Blolagxcal Blologlcal agents
; (mncro—orgamsmsy pathogens
‘mutagens, carcinogens); -

'Rodents, Snake Bite | -

b

: -} Avoid.use, substitute less harmful substa

*l’ test engineering. controls, monitor' for ha®ardous substances,

(PPE); emergency plans for uncontrolled releases. Periodic

other harmful reptiles specially in remote locations: of SSGC-

use maintain and:
inform- and train employees, use personal protective equipment:

‘rodent control-drive, identification and elimination’ of 'snakes and’

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

Ergonomics

FBOISEe

. Educate /. Train employees,. aveid repetitive: tasks; procure ;
ergongmically design products: (e.g. chair, Qompuier. deskzi“'

o
N\
“i‘"»;{
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IMS PRGCEDURES |

8. DOCUMENTED INFORMATION

. _ y R cord Name Main.tained: Retention
e ..R.eCOTC_f N_O - . - M,e SRR c L »"bi AP & Pel’lOd
' : .| Hazard Identification & Risk =~ | HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | . Department 3'Years
e : “~o. | Environmental Aspect & Impact HSE&QA | L
SSG.'CT'M_S/CRM-F'OZ Assessment Form | Department ‘:}:Yeansj
. HSE&QA
Permit to Work Form Department 3 Years
N HSE&QA | ..,
- -1V | Job Safety Analysis Form | Department 3 Yeafs
. 76 : HSE&QA
SSGC-‘IMS/CRM-F@ Management of Change Form{ Department 3 Years
S ' . . i . . e HSE&QA " ’ a .
t:___S:SGC-IMAS/CRM—F-QGI " xt of the Ohrgamzathn. . Department ?'”\.(_ea(s "
s o . HSE&QA | .
: ~S8GC-IMS/CRM-F-07 | SW Sis Department 3 Years
YA 'oo |
) J
st N
oo S\
3 Procure,, )
N\ Deor R
BN A i
\{: ,"‘"‘r"l;) - G:\::n; :?\‘j’”
integrate Management System “az== P — ————




. IMS PROCEDURES |

|
| SSGC-IMS/CRM-F-01

SSGC . Hazard Ident lcatmn& B Revsono
Hszaoa [N ‘RlskAssessment Form T
Department NN

r Issue Date: July, 2021

Zone ’ Departmen Location '.} l Date |
Hazard What can go p;’sungal Risk Priority
S-No | (£.g. wom out wrong i PROBABILITY | CONSEQUENCE | PRIORITY Add'twnf‘,‘ Operational Controls
efectrical cord) | 1E-9. Electrical shock to (Eg (E.g (Eg. - (Eg. (E.g. ISolatesReplace, the wire).
! Enyemployes) " pastic Likely) Significant) High)

E
|
]
|

Acditional Comments {if any):

Zanal HSE Team Leader HIRA Teag :

Name & Designation Signature S. No Name & Designation | Signature

‘?\L

HandBook | February 2022
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7% IMS Form SSGC-IMS/CRM-F-02
7y ' _ |
SSéC =iwiranmentiatl Aspe & ~"  Revision 01
E&QA mpact Assessment For — _
D:’?am"em Issue Date: July, 2021

v

(7
O
2%

Zone' . Department . Location f Date ]
Process / Operation Description;(E. T Generation) ’
’ Environmentai :
' impact N B Fo
Activity | : ¢ Qutput : tal . | - (E.q. Degradation PR'lSkty T et
e e npu (E.g. Hydrocarbon: nmental aspect | of 5/, consumption riori i f
8.No Cﬁ;%u/;;gﬁr ) (E.g. tuel, air} C02, H:0, CO, 4 emissions) of natural (High/Medium/ i Operational contrp S
. . . particulate'marters) . resources, Low)
! ’ Depletion of ozone
: layer efc.)
i

g 97
h

4.
r

‘Additional Comments {If any:

- r . O

Zonal Team Leader EAIA Team
Name & Designation Signature S. No

Name & Designation _ Signature

N\Q’

_Jnte__g,r;c-_:__t_ed Manag’e:rﬁr__j_e_q_.t_ Syste
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“ims PROCEDURES

. IMS Form

SSGC-IMS/CRM-F-03

4
L
A

SSGC kT

Revision 01

HSE&QA
Department

Issue Date: July, 2021

Work Permit Number (To be fusa by HSEEQAI:

Section “A”
Department Name: Contractor Details | Contact Name:
ponsible | Name: (Iif Any}): Signature:
Signature: Date & Time:
d Time: i R .1 Time:
Fro Date: Permit Valid Until TDate:

Location Work:

of Work

Type of Work(s) - | Detail
{0 Hot Work {fical maintenance work O Mechanical maintenance work
0O Hazardous Che: Working at height 03 Working in confined spaces

0O Working  wit ssed gases ([ Janitorial/Cleaning Service
T Excavation/Tre Hanaling Asbestos O Lifting or hoisting
{J Olher (Piease provids: .
Equipment/tools to be u

To be filled by Exetuling Department

! Following services to be isotated / 108
» D :'ecmcxtv D Gas 0 Water [} Alr D Ot

| | authorize the task / activi(y to be carried ous &t a¥

oned location for specified time. Executing Depanment

'__% = | should carry.out work in compliance to safervl PPE nts identified by HSE&QA Deparment in section 'C’
S g 1 below. . ‘
o Name I Designation Si re Date and Time.
. A '— .o ! ) .
Sectxon “C"
- | Name | . ] Designation | ? [ Date |
| Following controis must be implemented to mitigate.the safety risk/hazaroff JCiled with the lask/activity
.| PPE Required:

Shields 0O Welding Shields O Safety- Belt/ Harness O Safety Goggles 3 Han

To be fifled by
HSE&QA

D z-rre ExhnunsherD Ambulance D arnanon =] Other

Sectlon “D” {Monitoring & Closmg)

/| O Hard Hat O Safety Shoes [0 Cover all O Refiective Jackets O Ear Plug Dﬁs 00 Dust Mask O Féce

' Shi ' i ety ' Breathing Apparatus
d Others: - ) . )
Any additional operational controis (Please Specify): .

Area Authority- Executing Department HSEAQA Department

operational controls are in piace. controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

! have physically inspected.the [ deciare that the above task / activity has | HSE&QA Observations during
work site and verified the been carried out in compliance with the manitoring (If any):

Any incident happened during execution:
Yes O No O ) " close.

This work permil is now considered

Name Sign & Stamp Date . Name Sign & stamp Date Name

i Sign & stamp Date

HandBook

| February 2022 --v-=



“iMS PROCEDURES

ity of

N

F - IMS FORM SSGC-JMS/CRM-E‘\

SSGe . Job Safety Analysis Form . Revision 01

810 INT: ? ]

HSE&QA .
Department Issue Date: July, 2021
Executing Department Zone 5 Date ,
Job/Activig Activity Detaiis:

PPE Required: d E

0 Hard Hat O Safety S @ [ Cover all O Reﬂectrve Jackets O Ear Plug 0O Ear Muffs T Dust Mask
O Face Shields O Weld™MPx@S)s O Safety Belt/ Harness O-Safety Goggles O Hand Gloves

O Breathing Apparatus O Ctigprs:
Any additional operational cor@
a. Flre Extlnguxhser 0 Ambulanc y

S No |.  Steps of field Actw:ty giential Hazards Controls .

|

Activity !chargelSupervisor N Head of ExecungDepet T

job and the equipment invoived in this activity are

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be impiemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the v

safe o operate.

Name & . ) Name & | .
Designation | Sign & Stamp . Date Designation | Sign & Stamp Date

. _Integrated Management System. -

M L

i el Ty -




iMS PROCEDURES

1MS FORM SSGC-IMS/CRM-F-05

v ’. é’j
4

SSGL oy o Revision 01

P v it [ ] 9
HSE&QA ;
Department - Issue Date: July, 2021
MOC No: ' | Date |

Sgytion A - Description of proposed change and potential hazards
L.ocation of Work:

Type of Change

b} Pipeline construction O Physical strucxurelbunidmg L] New or modification in

g O Permanent ess/procedure {1 New or modification in equipment/machine O Material -
O | 3 Temporary tance 0 Other: .
3]
2 Detail of MOC/Sc : (Summarize the basis for the proposed.change and any potential heaith,
2| safety and environme cts resultmg from the proposed change.)
: 0
el ) -
- B

The proposed change is now submi a Authority for evaiuation.
Name & Designation Stamp Date
. | Section B : Evaiuation of the impact(s) relat thachange . .
: | + | Evaluation Criteria . ) Yes [No |. Comments

Dces the proposed change meet all applicable legal or other
requirements?

All modifications in the exisling process/ equipment are Enviro |
Manageabie and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Dces the change requires any specialized training for SSGC staff

' Note: in case of “YES" please provide details on a separati

To be filled by Area Authority

The proposed change is now submitted to In charge HSE&QA for authorizatfa.?

Namé & Designation | Sign & Stamp Date

< | Section C : Authorization for change to proceed

g | Following proposed controls’ should be impiemented while execution of the job.

i Potential hazard/risk- Risk level 1| Proposed control Responsibility Timeliine

Z

o)

a

.

= i

E’ Named& Designation Sign & Stamp Date

=

—
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[l 1MS PROCEDURES .//

l <
Y IMS Form SSGC-IMS/CRM-F-06
SSGC .: o - .. : K . SR | Revision 00
Context of the Organization -~ .
HSE&QA R IV |ssue Date: July, 2021
Department _ ‘ &
LIST OF INTERESTED PARTIES
Wi Interestéd. ,‘ i Néeds & Expectation
Board Of é Profitability, good financial and legal compliance, avoidance
of fine and penalty
/(‘ OR
O ~» Protect shareholders interest.
"« Ensure adherence / comphance to GOP / SECP
guidelines. :
IOIIocate resources to maximize revenue.
. @w best practices of corporate governance.
e En mittee meetings are held as per pian.
o . Financxa@eﬂts of the orgamzatlon
=, « Avoidance o es / penalties. ~ ¥
‘ . Reputa‘uon enha
« Corporate Social Res (CSR).
o Ehhanced corporate gové CG).
« Allocation of all resources to ac@ quality goals.
e Achievement of safe and heaithy conditions in
organization.
» Commitment tb quality, safety and health.
e Be prépared to seek advices from industry experts
© asrequired.
« No major accident at company premises.
Management » Take palicy decisions to increase revenue per
employee. . j_\' ‘ffb\\
;'_,'" 2 - “ ey
_Integrated Management System v ?:'2";',"3"“ —

. . - \u;:':l'.‘ . 5--';",
}\\‘\ {L ' > l R



SSGC

HSE&QA

Department SN,

IMS Form SSGC-IMS/ICRM-F-06

Revision 00

& Issue Date: July, 2021

+ Ensure that policy and related objectives are
established.

» Communicate clear roles to empioyees.

e Develop, lead and promote culture in the \
organization.

/

» Meet organizational goals by assigning targets to
right personnel.

» Demonstrate leadership at all levels and functions of
/ the organization.

ctive management of hazards, risks, incident,

v\/en,cy, and injury. _

oV %ngage and participation in ail quality,
envir health and safety acuvntres

. Continue g@wn quality and productnvnty‘.

» Effective contr ality, health & safety issue.s.

« No major accident a lace / safe working
‘conditions for all empfBy .

« Develop positive quality an § safety culture.

+ Continuously improve quality, s%ety and health
performance with review process.

« Well performed employees.

s Better staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

e Good and safe working conditions.

»__Job security.

HandBook | February2022
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i IMS Form - . | SSGC-IMS/CRM-F-06 |
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R SURRIR S P PR Revision 00 ! ,
- Context.of the Organization. .  J l
IR s ) ' lseue Date: July, 2021 |

SSGC

HSE&QA e
Department

e Training and development opportunities. —,

¢ Sustained reputatxon and i nmage of company.
% : L « Consultation.

) ¢ Communication and participation.
A\ |« Noaccident /injury / ill-heaith,
% * Reward and recognitions.

. Opportunities for.dialogue'/ improvement / changes.

T:mely and fair provision of remuneration coupled
career progression.

' Client/Customer Time!

high quality services, guick response on any f
all local laws and QH&S requirements.

* Uninterr S supply

« Customer fac'llt

* Quick response o; r&a& complamts

.., Value > for money.

¢ No health and safety issue in J}

¢ Prompt actions on quality health ®nd’ safety issues.

* Minimize the risk of i injuries when receiving a
services. ‘

L e Sacially and environmentally responsible.

Suppliers/Contractor » Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

¢ Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

L i » Timely payment. e

- P %
. e — Ea i

. fJ""”/ . = "":‘\
tntegrated Management System o g
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i IMS Form SSGC-IMS/CRM-F-06 |
SSGC Revision 00
HSEZQA [EESS .
Department - S Issue Date: July, 2021
e Transparency.
Trade jfpion & Worker « -Effective implementation of national & local labor
' Rep ive laws with any non-conformance, good working

%

relationship with management

¢ Conducive and safe environment for work

Timely provision of information necessary for
workers . '

No fear of dismissal or disciplinary action while

62 reporting near miss / accident..

External Interested
Parties

‘ Need$ & Expecta’ti_ox{

Media & NGOs

o Media agement.

» Patient and® e attitude.

+ Effective comm

‘Visitors

¢ Safe entry and exit dffr
» Communication of pertin@
» Emergency respense.

» Briefing necessary safety rules.

+ Necessary PPE available.

e« Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

e Emergency procedure in piace and drifled.

- » Regulatory complianca.

gmemtmm_an

—— HandBook | February 2022 - -
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SSGC

HSE&QA
Department

, IMS Form i SSGC-IMS/CRM-F-06

Revision 00

| lssue Dat.e:’July, 2021

.Regular dniis for ﬂoodmg, spillage, site excavation and

fi rs’t aid etc.

Avallabd;ty of adequate resources.

(Poweriwadw

}Telecom . .

Good Management,

Prompt payment.

‘Insurahce Companies

Academic lnstxt eo K

Effective Iearning programs for employees.

Synchronize the Imkage of quality, health and safety with
techmca! and non—techmcal learnings.

TER

Learnmg from SSGC.

4
.

laims, risk management, prompt payment.

»

Share Holders .

]

Banks o lperformance, cash flow
Nelghborhood/Commumty/ .
. Society - .
. * Environment operations,
* Contribute positi I environment and
populations. - .
« 'No complaint relating to noi@lluﬂ'on, waste and
employment. :
Minimize risk and losses.

A

Increase market capitalization.
Return on investment.
Transparency.

Riéhts are protected.

Good dividend.

Federal and local law s Pay all applicable taxes timely, follow local laws and
enforcement agencies : regulations with regular updating
L | T TN
. 5 j.,.f-.-»wsg:.;; \
- N
o pramant e
lntegrated Management System T —
R L
. h"’“/.:-‘ Fras e 2
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l IMS Form .| SSGC-IMS/CRM-F-06

Revision 00

. lss_ué Date: July, 2021

Third party auditors-

Certification bodies

Financ% | i
O,
%%

+ Smooth data coiléctién

; Better financial performance
. Effecﬁve commuhicaﬁon

. Qn time re.sponse'on queries

+ No fraud or illegal acts detection

Creditor/Financial
institution '

« Effective implementation of 1SO standards with all
relevant clauses in the organization,

epaid on time, good financial performance

Government/ Regulators
(Local/Regional/Provinciall
National/internaticnal)

Hied applicable statutory and regulatory
¥ gents for Quality and heaith & safety.

(@onses in case of any non-conformancse.

e Proper inve&tf n on uncontroliable.

+ Implementatio policy in the field of

occupational safei. o

« Fulfill the requirements o@pplicable laws, rules,

regulation, orders, guide p\erpretations and
directives. ' &

i o8 - .
fpagpe . o (2 N
e . i b

s -

—~— HandBook | February.2022
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WEAKNESSES

Havi Ence o
Distribution of Naturé

Complex distribution network !ea.din'g to
UFG. ‘

lnfrastructure available

Substantial resources required for up
gradation.

nghly competent human resou

Lack of succession planning.

-!“;

Certn‘“ed to;tnternatlona! standarCTS@T

1
!
!
RS

Takes extra time to impiement aH
requirements because of big size of the
orgamza’non

l¥ok—:- Meter .manufacturing plant in Pakistan. gh pnce. }
] Sennng the nation since decades. vergment new rules implemehtaﬁon.

Positive image of the company is already
estabhshed in the Socxety

ransfers.

l

L OPPORTUN[TIES

Monopohsuc market.

Depleting natural gas, <'

' 'Ever 2.8 million customers.

Customers may turmn to renewable energy
sources.

import of LNG

High cost.

-Huge mfrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resutting in huge

; loses.

Reduction in the lead time to facilitate
compiainant

!’ Change in Government policies.

| Advancement ang use of latest technology to
; control the system will create more
| effectiveness.

——

l
’c Criminals threats on security.
!
|

S

~.

lmegratad Manaqement Syste'n
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1MS PROCEDURES |

1. PURPOSE
. The purpose of this document is to define a mechanism of incident and Vr W‘%
“Anythinc

near miss reporting investigation & propose corrective/preventive \" \
) actions against near miss, incidents and accidents. élr that can -,
f;l go wrong,
2. SCOPE : willgo 1
Y ]
This procedure is applicable to all incidents (i.e. accidents & near miss) a wrong”
which take place within SSGC premises or outside SSGC premisesie. |, . 21
its installations or work -related sites which are under the scope of %’W
management gystem. '
3. DEFINI
a. Incident: Work-gffated event(s) in which an injury or ill health
or property damage rdless of severity) or fatality occurred
or could have occurte
b. Accident: An incident an injury or iliness or
property damage actually
C- Near Miss: A'Near Miss is an anned event that
. did not result in an injury or pro} age, but had 4
the potential to do so.
d. ¢pR: Cardiopuimonary resuscitation -
8. Emergency: An emergency is a situati oses an \
immediate risk to health, life, property, or € ent. i

INCIDENT!ACC]DENT@%

- mLoss of Life

\’-mv

- Ihjury a.people’

Damage to Cempany - .iq\,'estigaticn Tumie

Reputition ¢ INDIRECT LOSSES.

{invisible) - _ Clearing the Site and
R conducting repairs
Damage'to Equlpment
Eu:!dmg Teels ete.

Legal €Osts

Time and resaurces utxhzed gr hmng
and training-néw work

EFY S Vo

s

5 - Integrated Management System
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4. PROCEDURE

T

i

4.1. Incident Classification Table
S. No Incident Type % Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
. Major gas departmental head/in- .
' leakage charge and immediately Anyone who has
Exolosi call lecal rescue witnessed or received
* ESXplosion departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
+  Vehicular Squad etc. Thus, :
ident whichever is necessary. .
o@ﬂcant Security department
! . in case within SSGC
2” Follow the Emergency premises, Site/ Zonal l?ASSGé:}i
uetoa Response Procedure. HSE team leader in /
untowa case it is outside the P-04
§1tuat:9n SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed,
‘ Shir?t%%zgget & Report the i.n_cidc_ent using .
: / property / cident notification form . - | 88GC-
.having an web portal to in-charge Zonal HSE Team IMS/IAM
e PROA immediately (or In -F-01 .
estimated hourst y :sader. .
: ours) after the
! . amountof of incident
i .| more than - -
i .. -] Rs.30,000 S, HSE& omplete the
N Injury/iliness = investiga¥C @reNprt via SSGC-
i sarious web portal Wgn sgven IMS/IAM
- enough to working days af% HSERQA - F-02
"1 resultin two receiving incidet :
'l off workdays. notification form. Q
Additional days may a
be required depending up
the criticality of investigatio &
HSE&QA will share the _ J‘ '
report with all concerned
for necessary corrective / H A
preventive actions.
HSE&QA will maintain
incident data base using
online web portat and will
1 share the information with HSE&QA
all concerned to avoid
reoccurrence.
. Zonal HSE Team
Implement Corrective / Leader and anyene
| Preventive action. who is identified in
; Investigation report.
i Follow-up to vertfy the
implementation of
J recommended HSEZQA i
i corrective/preventive ,
| actions. I ,
P
- \3&" HandBook | February-2022 .
\‘\ _, . . . Ta - . -
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4.2. Incident Reporting:

a. Incident that resulted in persbnn’el injury, -spill, fire, asset da
considered as accidents and. will be reported through online In

\
. Y
S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmissjon/distribution
S department will quantify v
g the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
irior Injuries i Anyone who has
m e only Inform respective witnessed or received
Qi st Aid departmental head / in- the initial information
s Nan charge. about the incident.
two gffdays Report the incident using
providedrx incident notification form SSGC-
the victin®. - via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor o HSE&QA within twenty leader. ~F-01
2 . Vehicular & = four.hours of the '
accidents occurrence of the incident.
where there & - :
is no / HSE&QA will share the
significant information with all
injury or loss. gRocerned to avoid HSE&QA
: urrence. .
Near Miss
+ Any Néar P ear MISS
. Miss Notificat rm via web ", | ssae-
3 Occurred. | portal. ETMT deigis as AllEmployees [ IMS/IAM
Observed mentloneq o] ) . . -F-03
) . attach evidence. (jjgny
and submit.

0

System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.

c. All HSE Zonal Team Leaders ‘are responsible to immediateiy report any incident took
place in their respective Zone.

via web portal.

V'R

h Integrated Management System

e, will be
.&anagement

All Employees are responsible to irimediately report any Near Miss occurred / observed
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~ > The in jpation is carried out to determine the root cause of the problem. The

o

1S PROCEDURES '

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge-

HSE&QA. If required, a cross functional team may be formed.:
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering gl
following factors: ; - B

a. Severity of the incident/accident.
b. Time lapse between reporting of the incident and the actual {8

occurrence of the incident. - '
c. Lack of supporting information.

investig cess covers:
a

. Determina }ot cause using any suitable method like tripod anéiysis etc.

. Investigation wili wmducted ‘as soon as possible after the incident, following the

activities required or@g the hazard.

When indicated by the s f the incidenf, steps to secure the incident site must
be initiated immediately to né that investigating party can reconsiruct the events
“leading to the incident.. : '

l"nd)i'vidual interviews will be condg\ath each person present st the time of the .

.d.
incident. The following rules are follo ipterviews with all individuals:
1. The witnesses should be intervie,\’/ved] ggly, separately and privately. -
2. The interviewer should avoid questions t W 2 yes Or no answer.
- 3. After the interview, the interviewer should ent any concerns identified.

.., The investigation will be focused at determining th ause andtherefore: i
1. The investigator or investigating team must focus tting accurate and complete -
_information. S L - ’
12. Facts must be separated from opinions, and direct @me from circumstantial

evidence. T : ' S

3. Each concern identified in the investigation must be fully ad

f. Upon completion of the investigation, the team will fill and submit t @!e Incident
n

w .

‘Investigation Form' (SSGC-IMS/IAM-F-02). It includes Background | ation, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

: In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. ~

o

. Determination and implementation of viable corrective/preventive actions to efiminate
the causes of incident. : :

I In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

i

- actions assigned to concerned department/personnel, to be completed within agreed
time frame. '

it is responsibility of the Zopal HSE Team Leader to:

i T L
[ el
Q . 1,;{ o and
. . A - -

B _j\ T = HandBook | Febiuary 022
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iMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmma’ung / reducing the
risks.

3. Maintain record of Incident Notn‘”cahon Form and Incident Investxcauon Form of their
respectlve zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessm nvironmental aspect in-2act assessment) of specific actlvny / department
will be u igcluding controls, risk level, likelihood etc.

4.5. Data Ana% and Review of Actions

The data of incident evaluated and investigation outcomes will be shared with the
management during m! ent review meetings to seek advice and to dxscuss the
effectiveness of measures@ons impiemented.

5. DOCUMENTED INFOR

n-charge HSE&QA /
onal HSE Team lezader

L
Record No.. Record f; Maintained by R;t::;’;"

SSGC-IMSNAM-F-01 | Incident Notification For 3 Years

rge HSE&QA /

| SSGC MS/IAM F-0Z . Jncicjent"Investigatjon&{:orm_‘ | ZongfhiSE Team Leader | ’-S*YAears-l"...‘
SSGC-IMS/IAM-F-03. | Near Miss Notification Form In-c E3GAT 3 Yéars
Zonal Leader :

~“O.
YR

integrated Manzgement System — — ..,“q_v;d,,f.__‘._,”‘
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! | . IMS FORM SSGC-IMS/IAM-F-01
I 9 © Revision 01
, HSEXZQA - U
{ Department Issue Date: Aug, 2021
1 - _ i _

Date: . Time: » ) " Report No.

. . . (Tooefiled oy HSEZQA)
orted by: )
. ion: ; : ) .

) ises 0 - Outside SSGC Premises )

Loc'a.t:'on%sz .

ResponsibIeA — . Zonal HSE Team Leader

Region ___ '

Particulars of Affec Details of Affected Asset ramy

Serial No.
Name(s)
Employee 1D(s)
"Designation
Permanent
Conrractual
: Iype of- Conmactor
L Empioyment
Visitor
Other
B Age
L

. (Note: For further details addilional page may be used)

Incident Type:. ) _' o
Fire [} Explosion[ ] Vehicular Accident[_] Asset Damage [ ] Work Related Injun
Theft D SabotagéD Natd}al.Disastar D Gas Leakage D Other:
Incident Consequences: . :

" Fatality cs)tsn?ef-: B - Hospitalization| | Assat DamggeD First Aid [ ] Cther: ‘

Incident Classification:

Major [ ] * Minor[ ]  NearMiss (]

Incident Detaijl:

HandBook | February 2022
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SSG

HSE&QA
Department-

iy

IMS FORM

Incident Investigation Form

——

SSGC-IMS/IAM-F-02

Revision 01

lssue Date: Aug, 2021

Incident Notification Form Ref. No. I

Incident Detail Brieg

incident Date

INFORMATION:

A\

ROOT CAUSE ANAL

%

CONCLUSION:
RECOMMENDATION OF CORRECTIVE AND P E ACTIONS
Recommended Acﬁons wwﬁom) . Action till
. {date)
,_ Os
2.
3.
4. l
Is risk assessment required for the corrective actions? If yes. please mention the serial numbers for the
recommended actions: '
Incharge HSE&QA
NOTE:

1. Pieass inciuae sketch / photo where ever required Yo explain the scaideni scene / conditions
2. Additional psges can be usad for mentioning other oetails
3. Transmussion/Diatribution depertnent must submit the quanuiv of gas loss in case of any gas leskage or sabotage,

- Integratec Management System
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o IMS FORM

SSGC

HSE&QA
Department

Perso nna] Detail (Whe Witnessed the Near-Miss):

SSGC-IMS/IAM-F-03

Revision 00

lssue Daté: Aug, 2019

C:ne pe" {J Unsafe Act D Unsa‘e Condlﬁm

At A e e e o

o Lfemw
. x,M i

Execunve'! Emp g ;
Desrgnanon:

Department:

A e eI ¢ 1 s o =

Location ! Area:

L P T O PR IY . NN

Near Miss Datait

.............

Dares

Thne:
Locstion:

(I Learage O Equiprment

{1800/ Thip { JChemeca
[} Fatng Hazasd ) Bloiegicat &
Near d8ss Refated To: (3 Fire {JTrensgor A

[ Elecricat Isell
{7} physical {7 oftier +-3

R 1 iR otk it o e rtrtrt e 5 2 $asros e e st ook

Briel description of what
¥ou suw! (max. 100 words):

-| Choose Fﬁaimﬁédﬁosen

[FISOT

ReseuEmpty. Form |

— HandBook |.February 2022 .-



“location of emergency site

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situaticns which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to |

bring the business on-line.

Purpcse of the procedure is to ' -

a. Formulate pian, responsibilities and actions to be taken to handle any
© emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid zual & potential hazards of any emergency situation.

o

Failing to prebare,
ou are preparing to

¢. Define anicn and frequency to test plan so as to ensure N\
prepare Od effectiveness of emergency response system.

2. SCOPE ) : sl

This procedure is applicw all locations of SSGC, its employees and any visitor physically present at the

@ to variations in nature of operations, various departments/sections have
developed their own ER Pi ing for their strategic, operational and physicai requirements. The same
includes HSE emergencies aris@mcompany's day to day operations in terms natural calamities, fire, major
incidents,with loss in our operation ay nvironmental damage, external terror or bomb threats, public unrest,
war and etc.

3. DEFINITIONS. ' ' O

a. Emergency Situation: An abnormal situ calls for immediatée and urgent actions for safeguarding
life of persons, pretecting buildings, machine®, jpstallations and other assets.

invoive the saving of life or prevention of injury
during an incident or dangerous situation..* . - - , ' -
Y 4

c.: Eni?r_gen‘cy, Response ‘Organization (ERQ): It m"of people; in each secticn (such as HO,
Headquarters etc.), who prepare for and respond to any ncy incident, such as a éaturaf disaster or
an interruption of business operations. .

d. Emergency Response Centre (ERC): it is a room suitably
situations. All emergencies are to be reported here. ‘& .

e. First Aid: It is the provision of initial care for an illness or injury. If'i 3llv performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical-tre ¥ can be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, thW C6&\31&:{' assembly areas for
personnel shall be far enough away from the building, structure or w to ensure that, where
practicable, everyone is protected from falling glass and other objects. )

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard.

b. Rescue: It refers to responsive operations tha

to handle any potentiai emergency

©

4. RESPONSIBILITIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departrhents and sections, General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay. :

b. Immediately assess the situation and initiate the remedial actions.

c.  Cail the fire brigade & other emergency services like ambuiances if required.

d Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

®

e Py
P
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5. PROCEDURE

upon the emergency situation.

6. Emergency Considerations

The followin s of needs o be given consideration while identifying potential emergency situation but the
- same need Mol linited to these areas:

- Fire&E

. Heavy SpillNe#f Icicflammable chemicals or leakage of gas

. Heavy rain/ fioo
*  Earthquake . A
*  Bomb threat '

. Building & office lockdo% in place

. Active shooter/hostage situ

6.1% Fire & Expiosion ; / ‘

" In case of fire & explosion each personne p@( ithin the premises must
act as per but not limited to the following instr

‘2. . Give voice alam- FIRE! In case offire for allim
b.  Push the nearest located call point button in-
¢. Immediately inform Emergency Response Orgari

or in person.

d.. _ Try to control the fire by using fire extinguishers. Use Wo Wuishen :
"~ only if you have been trained. ' FUEL

e . Remove all explosive, inflammable and poisonous m-aterials@ o IE— —
* the maximum possibility. . . FRETR'ANLE
f. . Shut off main valves of gas and circuit breakers. ' A

Stay away from the fire in case it is not controllable. . : N
Report to the designated Assembly Point away from the scene of fire / exiffosigh if asked by Emergency
Response Organization through emergency exits and wait for the further in O :

JTa@

6.2. Héavjt épiliage of'toxiclﬂammab.le chemicals or leakage of gas

In case of heavy spiilage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within-

the premises must act as per but not limited to following instructions: .

a.  lmmediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,

¢ Tum off gas supply from nearest control valve.. S

d. In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

€. Stop leaks if this can be done without having any risk.

f.. Do not touch or walk through spilled material. ’

g. Prevent entry into waterways, sewers or confined space. .

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System — ‘ LS,

'L
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)

6.3. Heavy Rain / Flood

In'case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. in case of water entering in department/office each person must act as per but
not limited to the following instructions:

a. Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

a Ensuregyo material is placed outside in open area which may. be affected by rain.
b. Ens pper drainage system at vital installations so that every valve, equipment, electrical board etc.
be ac oM in case of any emergency. ' ' :

Sufficien %of tarpaulin and rain suit is available to mest the rainy condition.

Keep the qTai open all the time.
All pumps us€d %ining out the rainy water are in running condition.
Sufficient quanti d bags is available to stop entering the water inside; which may be placed in

~o o0

advance if required.

Material - ¢ -] Type of Firé Extinguisher fo be
6; - - - used:
A Sciids. Paper, tic, etc. » Water ’
) . . - i : ' 1+ CO2 .
B Fiammable Liguids | Paraffin, peffo + Dry Powder
" C Flammable Gases Propane, butane, Y hag etc. | o Dry-powder N
g Metals- . -.Aluminum', magnesiunt, ti m,. | « Sodium chioride based dry
. ' "] etc.. . | powder fire extinguisher
. - Short-circuiting, over loaded o i b
E . .| Electrical Apparatus electrical cables, etc. 02 Fire Extinguisher -, -
- . . T . i emical based: Potassium
. F-~{'"Cooking.Oil & Fat | Animal fat, etc. o
’ o 1 ermical mist

6.4, Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: - :

a. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. ‘ S :

c.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

e.

. debris, heavy objects and electrical wires.

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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“IMS PROCEDURES

. €. IftHe shooter(s) leave the area, go to a safer place, if possible. Have

[ A

€. The Bomb Disposal Department shail be allowed to operate in the company premises as deemed

- appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: _ c
&  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

€. Reportto the designated Assembly Point-if asked by Emergency Response Crganization through emergency

exits and wait for the further instructions.
d. Bomb sal Department shall be called by Emergency Response Organization.

e. The ROsal Department shall be allowed to operate in the company premises as deemed appropriate,
f. On ge ﬁ apce from Bomb Disposal Department normal routine shali be adopted as advised by
Emergencni®scdnse Organization, - .

gckdown/shelter-in-place . S
If a situation calls for building @ lockdown, the personnei. present within Take ca re:

“ premises should act as per buigged to following instructions: Don't try to be a hero in
a. - Remain calm and stay.with yglr ¢ gues. ... emergency: “situations; -
b. . Trjtostayinpairs. . - _ & - ' .+ donot; place-your own B
c. . Downot leave the room andjor bui l a lockdown situation - life -6r health or that of *br =51
-, " until asked otherwise. others'in danger o
d. "~ Keep qiiiet and away from-doors and w} @ Berzprepared for  the.
r expeetad! o L o e

e

e.  Ifagunshotis heard, lay down on the floo under/behind” - Ut
fumniture as much as possible. . '

6.7. Active Shooter/Hostage Situation , : .
In case of shooter/hostage situation each persennel present withw remises mustact-as per butnot fimited to’
the following'instructions: - : : Lo g g -
a: Ifitis safe to do so, exit the buiiding; if not, lock or barricade yo Nde a room,
b. . Tum off lights, cover and lock the windows, and lay on the fioor. ? T ' ‘
€ route/plan in mind, keep your

hands open and visible, and follow any instructions given by law enforcems ”
d. Call'the Police/Rangers when it is safe to do so. Remain calm, use a foi, T3V ¥
information as possible (your name and location, details about the shooter(s)
If you can't speak; leave the line open so the responding authority can listen and g
e. " Cooperate and negotiate with the shooter, in order to buy as much time as possib®
reaches.

7. EMERGENCY NUMBERS
In consideration of the émergency numbers to be included in the emergency plan, the following should be taken

®pinpoint the location.
until the rescue team

Jinto account:
* .- Fire brigade/civil defense or equivalent.
. Poiice. '

* Ambulance service.

** Hospitals/Clinics.

. Mutual aid agreements/neighbors.
- Environmental protection agencies.
. Key company personnel.

Integrated Management System




- In case of emerge

- 8.4, Equipment S

‘evaluate the effectiveness of the preparedness plan. The r

“IMS PROCEGURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist pgople with special needs. ' o
As yo@e your way out, encourage those you encounter to exit as well.

g. THlNGS@;}EVACUATED
, €

ﬁatiqn should be carried in the following order:

B

T 20 o

9.1. Personnel .
Those personnel who do ve sound health such as patients of Heart, Asthma and, physicaily/mentally
disabled people are to be ' .

on priority basis.
9.2. Raw Material ? ' :
Raw material which is explos! eﬁmmable and poisonous must be removed. Similarty, important
lightweight items that are easy to.c t also be removed: . :
9.3. Documents ' .

Important reccrds and files must aiso be

Cash Lockers, Computer Sets, Exterrial Hard- xpensive Tools and Fixtures must aiso be removed.

10. TESTING AND EXERCISES , o : L
Testing and exercise of the-emergency. response plaRghouid be- condticted at .each location of SSGC to
nd cbservations of the exercise-should be

re¢érded on Emergency Driill Form (SSGC-IMS/ERP-F-01).
Each section should nominate the person who is responsibl

iodically conduct the exercise. The
frequency and type of drill at each location should be as below: S

AT, .Lbcation. vt ‘ Type of ‘Emevr'gency' Dfi-l.l? . J\s ’ Frequency

Head Office ., i _ ‘ -
Regional Offices Evacuation and Mock Emergency Drill (all . | '# S M hl :
Billing Offices" * employees) , . Six onthly:
P&C Offices RS

Store (all' locations)y

KT (Transmission) Fire Fighting Drill by Emergericy Respon.sé-
Distribution (Zonal Team: :
and Sub-zonal offices).

Q000 T

-* Six Monthly
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IMS PROCEDURES — /
e o . . .‘ .

‘a.  Fire extinguisher.

T m~o a0 oy

! Mock Crill (all e
. .Er\;a?;aéng)and Emergency Mock Crill (a Six Monthly |
Meter Manufacturing pioy
Plant ' ire Fighti - -
. Fire Fighting Drill by Emergency Response Quarterly
Team I :
| Ev atioi : : Drill (all .
- _..Evaguatxon.g.nd Emfargency Mock Drill (a Six Monthly |
. . employees) -~ . : "
'Headquarter Stations — ——— — . .
. Flre Fighting Drill by Emergency Respoqse Month ly [
Team . . '

11, AVA:%;TY AND MAINTENANCE OF ER EQUIPMENT:
te

Zonal HSE s ensure that emergency detection and response equipment are identified, available
and properly maiv@ IR their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipvﬁ The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-Q#NEach zonal HSE team leader shall maintain record of their respective zone and
share with-In-charge HS ’ and when required. The need for the €mergency response equipment is
determined by considering tH S and-associated risks with the particular . C. , :
location/dperation/equipmentﬁns&;n etc. The response equipment usually include but are not limited to:

Smoke/gas detectors.
Communication equipment. (Mega ph
First aid box. -

ER vehicles/Ambulance. _ / .
Breathing apparatus. . : ¢
Emergency lights. o G

Hammer/Axe/shove!/ropes etc. -

Fire hydrant/hose/bucket/water :6/

rm systems, walkie-talkie etc.)

F requency of inspection and ‘monitbring 6f ER Equipment»\n}ili bg a; r table given below, However, if situation
warrants, this frequency can be changed on the in"é’a'uctions: of In-dga SE&QA or Zonal HSE team leader.

I IONE . ‘Loecation.. - PR E Frequency

Head Ouarte.r Stations - ‘ -

a.
_'b.” Meter Manufacturing Plant : ' T ' & thly
c. KT (Transmission) ‘ : - & —
a." Head Office . A : o )
b. Regional Offices: . ' . |
c. Billing Offices )
d. P&C Offices Quarterly ‘
e. Store (altlocations) ‘ o
f.. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
i K . : j
f Record No Record Name Maintained by | Reter?tzon i
| ) | Period
l SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department ; 3 Years ;
: i
{ ' i i itori f i , '
SSGC-IMS/ERP -F-02 "nspection and Monitoring o | HSE&QA Department | 3 vears |
ER Equipment Form o \ :
Integrated Management System . S “'T"t >
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' IMS PROCEDURES.
\-\_

SSGC

. Emergency Drill Formi 8

———

| SSGC-IMS/ERP-F_01

Revision Oj_

HSE&QA : T
Department issue Date: Aug, 2021
Zone Region Location Ipate .

3o N

0 Fire and Heavy spillage of toxic/flammable chemicals O Heavy gas jeakage 0 Eanhqi;akét_:,
O Bomb Threat 3 - ' - : Re L
Observations ‘ 1
S.No Time Comments =
1| Emergency SirenYan g |
2 | Evacuation started at _ i
‘ _Last person reached att mbly ’
point . . : ’ el

4 | Firefighting/Bomb disposal ‘squ@ b - - <

interested panty reached-at site ’ -

5 .Emergency under control at | B
Tctai time of Drill (minutes): ‘
Additional Cbservations (If any): A / . - i

{ % ‘ * s
S.No | ) Assessment i Yes | No !

1 Emergency responders were present at the site T

2 Employee were properly instructed + i
_ 3 | Behavior of empiovees was satisfactory .-

- 4 | Evacuation toute was satisfactory - . |

5 | SSGC firefighters were well trained |

6 Firefighting equipment were up to the mark

7 | Response of the medical staff was satisfactory "

Overall Assessment: - Satisfactory O nsatisfactory O
S.No | " Corrective Actions/improvements Required Responsibility | Target Date
I .

Represefftatxve

Security Services

Name . Signature

Name

Signature
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IMS FORM

| Ty
SSGC
HSE&QA
Department

" Inspection ag Monitoring of
- _iER-rEquipment Farm

Location

Pipe arid nozzf® do "‘BM." ,
m Lever and Jever pin NagfPg PR and Jocked. ! | . )
04; | an extinguishers are cle My NiSible 2nd accessible, -_ .
. | Fire H drant/Hose/Bucket R R N Z
01, | No leakage i fre nyarant sy 1—-_ T
| 02 Hydrant valves are properiy lubncaf®q @m )
63 |-Hose pipe 1s roleg and properly placec & 5
atfached at the end. . ,
: 021 Fire buckers are mainaineq and adequately fileghd , .
' sand l

[First Aid Box s

PN N
01 | Al necessaryirequired medicines are available in Firs A 5“_ .
. Py |_ ¥
~

box.

Additiona} Comments, (If any):

. Security Services Representative
Name & Designation |

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

& Contracysy: Is an independent employer/organization who will be responsible to- execute }obs
agree SGC.
b. Suppiie independent empioyer/orgamzatxon that is responsible to provude goods or

services.
¢. Contract coorgfhator: Is an executive of SSGC procurement department, -who has been

delegated/given reswbility and authority from the head of department to initiate and maintain the:

contract. - .
d. NEQS: National Envir Quality Standards.

e. SEPA: Sindh Environmen tection Agency.

4. RESPONSIBILITIES ‘
4.1 Suppliers/Contractors and Sud tractors ;

ety precautions related to the performance of the
ing all personnel and property of the SSGC, the

a. The contractor must take all necessa
contract in order to protect the work sit
contractor, all third parties invoived.

b. Suppiiers/Contractors are responsibie for safe

c. The contractor will also. be respensible to pro
workforce where required. Suppliers/Contractors
system, shall provide details of the same on request.

d. .The contractor shall ensure that all personnel are adequat@;ed to perform the task assigned.

ll-being of their employees.
y relevant safety equipment (PPE) to their
-we their own HSE&QA management

e. Supplier/Contractor shall ensure comphance with SSGC po ocedures and applicabie legal
and regulatory requirements. : '
f.  The contractor sha{l adhere to set standards and requirements fo !

ental protection.

4.2 Contract Coordinator

The contract coordinator is responsible to arrange training sessions/meetingsbe@\ cantractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In- charge HSE&QA and contract coordinator are responsible to evaluate the capabmty ‘and
.competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. -

c. HSEz&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety poiicies/procedures/contract
terms during the execution of contract.
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. PROCEDURE(

The contract coordinator should ensure that this procedure is part and parcel of every tontract made
by SSGC. - )
The contract coordinator must notify in-charge MSE&QA to evaluate the Capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical évaluation phase.
The contract coordinator arranges a meeting between supplier/contractor ang HSE&QA department

after issuance of letter to proceed. HSE&QA awareness form (SSGC-TMS/GSC-F-OU‘ will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

- HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify

gaps on issues related to HSE&QA.

of this procadure. '
re to technicai speciﬁcations provided by SSGC tg énsure quaiity of goods

the requig
Suppiier s

. The con@%suppﬁer shall educate and.adeqqately' train their empl'oyees‘in order to understand.

provided. *

the -proper-implement of possible controis/personal protective equipment (PPE) or otherwise
consuit SSGC's' HSEZQA @,« priment to seek guidance and awareness on risk/hazards related to

. The contractor sh perfgrm hazard identification and risk assessment relateq to their. activities for

- activity and its possible co

- The contract is liable to unde@ agd implement “permit to work (PTW), job safety analysis (JSA)”

ssment and Mmanagement procedure (SSGC—IMS/CRM—OZ).
& of any waste. generated during their activities in an,

where required. Please refer to sk
The contractors are responsible -t
environmegiaﬂy safe & responsible m . ' . .
The contractors must ensure that only tr ividuals meeting necessary requirements/skills will .
carry out the required job. o . - :

ANy equipment used by contractor du'h'ng' the p
concems. and shouid be in accordance with SSGC's &
Any-identified hazards discovered by the contractor th
to fix must be immediatel,y reported to the contract coor at d HSEAQA departmenit in writing. «

- The:contractors must énsure that the workforce involved m ysically fit'and should not carry
any contagious disease.-SSGC reserves the right to ask fo 9] examinationitests of any .
- employee. Contractor will bear all expenses incurred during the megi minationtests; - -
. For contracts related to providing food services/canteen services, mdij ports from accredited

labs must be submitted to heag of administration services department .
contract is awarded and annually for following diseases hepatitis B & C, J@sis, and chest

© X-ray.

In case of ’viéiations from SSGC. safety st.andards/policies/brocedures, actions@;e taken to
Penalize the contractor dependin_gon_the severity/recurrence of breaches, as per fo owing matrix;

WS Al VioTation, 10, < gk i Action.b i s o]
] 1 .| Single Minor Non-Compliance | Verbal waming - 7
L 2 | Muttiple Minor Non-Compﬁance l Written' warning 7
, 3 Single Major No'n~Compliance. !Written waming / Stop the work on site —]
" . . . X , \’/Vritten'waming /' Financiai penalization, ‘]
! - 4 / Multiple Major Non-Compliance discontinuation of contract - - ,

N

e crew once the -
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.1 Tools and Property ~ - . O

ACCESS

Prior to comencement; the contractor will submit a list of their workforce personnel who wil| be on the
site. This data will be updated each time the contractor changes site personnel. :
All contractor personnel should park vehicles in the designated parking area. Provisions should be

vehicles will be subject to search and inspection upon exit. .
A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

person u n-in-and at the beginning of each day all contractors must receive a new badge from
security. .

Contractor .e e must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustgfnis fo any piece of equipment or device unless authorized to do so by an
authorized SSGC repr, tative. Failure to abide by this work rule will result in immediate dismissal
from-the facility and in€iut™N

Each zone maintains s
override any security device

to sign ir;%o‘ut upon entering and exiting the property. Security will issue an ID badge to each

Nk areas with limited access at all times. No one is permitted to
&uvenience. If access to a secured area is required contact the SSGC
A

representative for authorizatiodl time should contractor or subcontractor employees enter the
area without prior authorization. ‘ o B s

Any work not performed during normadfg®Ness hours must be approved in advance by the SSGC
representative. . o

All contractor. employees will go through ¢ safety/induction training upcn initial work at So

and annually thereafter. A copy of authoriz g t) personnel for contractors will .be updated ‘and
kept at guard shack. %

quality such as: driling, welding,
Pas or dirt in exposed product of

For any situation im which the Contractors activity may endange
removing ceiling tile or any other job which creates metal fragments,
manufacturing equipment areas, approval must be made through the presentative and conditionally
approved by the ZTL or representative before work is to commence. The r must abide by conditions
established by the Zonal Team Leader or representative to protect the equip! 5

Soliciting, selling of any merchandise, gambiling or distribution of literature for:any is.forbidden on
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the S &esentaﬁve.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. . .

Cameras of any kind are not pemitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. ,

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohokfree workplace.
Contractors shall maintain a'substance abuse program that includes post-offer and for-cause testing. It will be
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h. Confractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise

- that may pose a hazard to personne! or product/material. Deviation from this section wil be pemiitted only
with the prior consent of the SSGC representative and affected area is isolated and markeg off.

L. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

6.2 Quality Assurance and Personai Hygiene

While working on'SSGC premises or at any worksite;

a. Al persons shall maintain a high degree- of personal cleanliness, conforming to the same SSGC standard as
- SSGC employees. :

" b. Pens, pencils, tools and supplies must be carried in a secure ‘manner to eliminate thé possibility of product

e. Persons-with suspected

“ k. - Contractor will follow’ 'Spill Response Procedure’ of SSGC in cas® o

f. The use of tobaccd in any fo . ,
g Chewing gum, candy, storing lunghes, ?ﬁng or drinking beverages .are not' permitted*in or adjacent to

contaminatigy
C. . Appropriaté
provide PPE to
d.  Proper clothing. o
and rings are safety

aduiteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).
gF giyst be womn by all personnel, including dress as appropriate. Contractor is responsible to

womn at all times. No tank fops, cutoff shirts, or short pants will be allowed. Jewelry

ination hazards and-are not to be womn in weorking areas.

O yggipicable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be permitt

ited at all imes, excet in the desighatéd Smoking areas.

the SSGC premises and storage area il be & designated area for contractors.to eat. (Cafeteria) -
h. - In the event that there are open tanks, d product/materials, containers or storage, the contractor
#7mustérect tetfigorary partitions to eliminate Lility of any foreign material. (This shall include: grinding,
~ ciitting; care dfiling, masonry work, jack hammhipping, metal driling, pipe threading, wiring, welding
‘. and:other hotwork, ete., where any dust, mist, chibw® g dabris may be generated) - - _
i The” useé of - containers, boxes, cans, jugs efc., § ing or. storing parts, lubricants, solvents or
* construction materials strictly prohibited. 4 . . T
J- . The contractor is responsible to notify the SSGC' repre ve Ammediately if foreign mgterial used or .
- generated by the contractor’s. activity, was accidentally spill into ,th area/ SSGC premises.” - .. .
: spill occurred. '
7. CONTRACTOR SAFETY REQUIREMENTS S & :
7.1 General Safety Rules ° ' : A

£

a. Al épplicablé'Oécupaﬁonal*.{Safety and Envifonmen’tal regulations must befi‘éllow '
0 é

b.  Contractors shall supply to their personnel and to the SSGC representative: em

ontact SSGC,

phone numbers, and pager numbers as well as eémergency pracedures appropriate t &site work.

C. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Enty, Lockout/T agout, and .Hazard Communication procedures (if applicable) and

asseciated training certificates. - o ' :

The Contractor shall supply all required first aid supplies and safety equipment to support hisher personnel.

e. Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. o ~ Y

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contracters are responsible for using their own locks and tags for completing their jockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

e TR
catnd e
Ty .
P .
“ L e .
L N
P
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@ 5 in any area that could resuft in-contamination of SSGC personnel.. ,.w__—__
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d

- overhead areas.

Al co

Contractor, contractor erﬁpioyees or subcontractors are NOT authorized to dismantle, éhut down, o

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader.

Materials, tools, equipment and supplies will be tored neatly and safe!); $0 as not to obstruct r

. : oadwéys,
walkways, ‘stairways; emergency doers etc., or. allow .any condition which may be a potential ‘safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or

Materials are not to be thrown or dropped from scaffoids or other overhead areas..

" Fire lanes and aisles to fire ighting equipment are to be left unobstructed at aﬂ-ﬁmés. Contractors are to

provide fire exﬁnguishqrs foreach welding and burning Ccperation and complete HOT WORK PERMITS. .
Material should not have been kept in such a'way to block access to.fire extinguishers, fire doors; hydranis or
manhole covers, -

)

All electrical equipment must be propery grounded.

- Any lights carried into and used in a hazardous location must be explesion-praof type. and suitable. for use in

the h ous area involved. : _ o . L
Use sive actuated fastening teois should be used according t0 the manufacturer’s safety guidelines.
@ gas cylinders must be supported and secured. standing upright according to Pakistan

standard oses and vaives are removed from cylinders, a protective cap is to be _instaﬂed on ai} tanks

'_ whether empty g, Acetylene cylinders, when in use must have a wrench ip place. . . ) L

a.

"

s.

' subject to immediate dismissal,

7..2 Ac'cid,ent R‘ep.ort-ing.

a.

. b th i
L S8GC ‘fepresentative- immedistely; When' providing
' SSBC, location, and emergency situation invoived.

7.3 boﬁﬁned Space Entry

a.

b.

C.

" Vehicles in Zone are required to

.. All contractors and subcontractors must rmaintain their own OH&S H

immediate dismissal,

" Integrated Mahagement System.

Areas where dVerh

with appropriate igns. In the case of an excavation, barricades must be provided. Jn-,(eferéace to

night.excavation proje lights shall be provided by'the gqritra_c:tor.;_.,_..;...‘.m._ e

In the event an oi, gas, other harmful volatile felease is caused or discovered, the.contractor and/or

_his employees shall.report T g oricato the nearest SSGC office and request for mrther‘,acﬁdn'_‘s\ immediately.

' olo the declared speed limit. ~ © " ¢ . LT
& gRubcontractor violating Zone 'area safety or securtty rules shall be .

L -

. . o ot Lo ¢
- i Ce e . P
- . T + . .
. / . . : A

Acgidents occurring in Zone jurisdiction must Begl d immediately to the'SSGC representative.
In.the event of a fire, medical or other emergert ; )

Any contractor, contractor emp

qéEE"on give ‘all pertinent information, iihdudiﬁg your.
investigation within 24 hours of the occumence (Contractor. Agj

All ' éontractor injuries requiring medical assistance beybn bﬁa@t aid mustbé reported-in wnnngwrth 3 fuﬂ
submitted to the SSGC represéntative for forwarding to the HS

ddcument/record.

P

confined spaces. The form included in documents will-be used 6 make this noti . .
All Contractors who conduct confined space entries .must’ adhere to the SSGC confined space enfry
requirements.. - - - - D - C. I ' :
At 'no time shall a contractor, contractor employees -or subcontractors énter a- confined space in Zone.

without specific authorization: from the SSGC representative. Failure to adhere to this.policy will result in -

The SSGC representative will notify the Contractor prior to beiﬁg hired, @& will involve entry into

All contractors are required to keep and maintain their own equipment for confined space entry. .

In the event of a confined space entry. by contractors, their employees or.subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or, confractor
personnel, hewever, all arrangements must be made and documented prior to entry. : ‘
All- contractors and subcontractors who. enter a. confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all fraining certification -documents must be provided to the SSGC representative & HSE&QA
Department. - B i ’
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' 7.4 Cranes and Overhead Work '
a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
. standard railing must adhere to the SSGC Work at Height Regquirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fafl protection
equipment must comply with applicable local and ANS! requirements, .

Al contractor employees working in forklift baskets, scissors or man lits are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requiremients and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods must be-used. - . . :

e. All cranes used on company property. must be inspected once per shift and any problems identified must be

- corrected prior o crane usage. Copies of all inspection records must be provided fo the SSGC representative

a e

upon requg® . . N . - : . o

f.. "Inthe ev erhead work must occur in locations within the Zone where high voltage, overhead power

. lines are lo ranes and overhead lifing devices must maintain 2 10-foot cléarance. In the event
proper cleara ‘# be maintained, the power lines are to be de-energized and locked out prior to
performing work. Irfffie & the-iines must be de-energized, prior approval must be given by the SSGC
representative. . - - Do ‘ o o :

7.5-Hazairﬁdous Energy Co Mockout) Procedures - : - Reberot e e e

Requirements. .. o
b: In.the ‘event that a contractor, con
ok ‘machinernyzwhere the danger of injury €
*irefeagé of stored energy, the contractor o
.- lockitag out this equipment before beginning n( S
* ¢ 1n the evenr that-SSGC empioyess or other u :

o vovaffectediassociates. | il . ) L

¥. d Contrittors are required to supply their own lockout Iocks, tags o
equipment specific' lockout procedure must be adhered to.
subconfractor can acquire the specific equipment lockout procedures f SCC representative, © .

f. The lockout tag used by.the contractor must have the contractor's phone d a person name, SSGC
to be céntacted conceming the lockot. ' Co ‘ LT

7.6 Zone Eguipment and Tools s ' : J‘&
a. Contractors will provide their own equipment to their employees. . SN
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
. Misuse of SSGC material, equipment or products is prohibited. . .
. “The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC
forlifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any contractor, contractor employee or subtontractor who operates an SSGC forkiift will be
Tequested {o leave the property immediately. : : - '
. & All contractors, coritractor empioyees or subcontractors who operate a powered industrial vehicie in Zone Area
must pessess a curent operator certification. ’

T,
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a.. Al .coﬁtracto%s, contractor ‘emplo s Ed éubcontréctors- must '{:.on"\ply with: tﬁe SsGE Energy -Conﬁ’oi -

£l psl N . A N ’ -, : * T
e ln the event that 2 contracter or subcontractor has de-energized @cked out a piece of equipment, the .
' clor, contractor employee or .

) Unexpected energizing of the equipment or unexpected &

iployee or s-ubcont‘rfactor sewicihé or enteﬁngva: piece of -
ﬁ employee must: disconnect the source .of energy and

ersons have Ib’ciged/tég.ged'oqt'eq-uipment,' the -
: . 4 contractor is'not.to remove the lock/tag or-energize ent. Likewise, the contractors are not to LO/TO &+
any .machinery withaut approval-of SSGC representa emove LC/TO. without communicating to alf .
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7.10 Temporary Electrical Connections : &

a.
b.

C.

+ event of emergency alam activation orif instrudM ty

R:) G_.asoline‘and.P‘rOpane' P‘éwered Equ‘ipmen‘t

Contractors are. required to-inform the SSGC répresentative of %ne or éasqline powered equipment
- thatis to be used indoors. . '
* 8SGC Management discourages the use of internal combustion engin

Hazard Communication .

Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-sife, must prior to
bringing them on-site: ) :

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals,

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,

contractor employess, or subcontractors will come in contact with-during the work on Zone property. -

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas

overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed

with tilCompany representative. - ' L -

use or storage of explosives or ather hazardous materials or equipment is necessary: for the

exect e work, the Contractor shall exercise the utmost care and shall carry on such actvities under the -
perly qualified personnel and in conformance with ail appiicable Zpne Requirements and

local environgfental and safety regulations. . . o ' T
The contractor s e responsible for ail necessary Personal Protective' Equipment (PPE), training, and

informing their eMmp of all hazardous substances in use at the job site and of:the appropriate safety. -
procedures and poli : : : ; o T e

Emergency Prbcedj" es o E S

ergency; Contractors are reqUifedtq notny zone secuﬁty-'or the SSGC
rity personnel the location of the -fire and any other*pertinent
r SSGC representative. cannot be'reached, evacuate the area

In the event of 3 fire, medical of
representative: immediately. Tel®
information. ‘I the event that Zone
and call area/city emergency departm . : :
All contractors, contractor employees and o gctors are required to follow the predetermined exit routes
and emergency-evacuation procedures postSiffamaciity. . SR
Al contractors, contractor employees and. subeo ors are required- o exit the work' drea/buildinig in the
“ Yo Py an SSGC represeritative. In the event of an
ee staging aréa located at guard skack;

efl_aql.gation, contractors are required to go-"directry to th

" and wiltonly permit it when
no reasanable aitemative mear';'s are available to complete the job. )

All wiring & electrical installations are expected to follow National Electric Code practices. " . :

All temporary electrical hook-ups for equipment must be approved by the SSGC representative, ‘prior to
installation. All temporary instailations must be removed as soon as the task requiring them is complete. .
Electrical outlets for portable pewer tools net a part of permanent wiring of the buiiding shouid have

- ground-fault circuit interrupters (GFCI).




7.11 Cutting, Welding and Other Hot Work

-
Q.

Poo o

¥ gt

WS,

a.

b.

e}

8.2

- recycled or re-used in 2 safe and environmentally responsible manner.

All Contractor and subcontractor emplcyees must comply with the SSGC Cutting, Welding and Other Hot

Work procedure. , ‘ ) )
the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the

b.
necessary precauticns have been taken. . _
C. The permit is valfid for ONE SHIFT ONLY. When the work overiaps with the next shift, the SSGC
* representative will issue a new permit. '
d.  The contractor emplovee designated as the “fre watch” shall sign the permit after the final check has been
"~ made andgetum the signed pemmit to the SSGC representative. :
7.12 Ladde@ caffolding. :
a.  Allladders be W the contractor must be labeled with the contractor's SSGC ang possess saiety fest
- and meet SSGC #ork gaHeight Requirements.
All ladders used on Zg#§ Broperty must be properly secured.
All scaffolding must be e @- pd with railings and toe boards, :
All "swinging” type scaffol e inspected by the contractor and repaired if necessary before use,
All overhead work from a forifi®ist e conducted from a secured safety cage. Standing on forks or pallets .
is not permitted. , é , : T o
8. CONTRAGTOR ENV!RONMEN/ ULES " -

SSGC requires that centraciors 'comply:with all ap@;ﬁvironmental fules & regulations,

8.1 Non-Hazardous Waste ¢ .

Construction refuse and debris will not be allowed to & te and will be removed dailyy the conractor
3t its expense. unless otherwise negotated in the contradfo N

Contractors shall take ownership of ali waste’and debris ge om-materials they Dbrought to the job
site of from aemoalition activities, and shail dispose of such waste 2@ [s in accordance with af applicabie
laws and regulations, - coe E ‘ L :
Reference 10 SSGC. The SSGC Company or any of its rademarks s w used‘in any documentation
associated with the disposal.of suchwaste and debris. - ~

4

Contractors shall coordinate with the Zone. wnenever practical, to segregate RYaste which may be

Worksites may be periodically inspected by the SSGC representative to ensuré th
its obligations under its contract. Final payment will be withheld until such ime as the Werksite ang property

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. - ’ ‘ e

;. :For those contractors working outside, it is illegél to dispose of any liguid, including water, onto the
- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the facility.
Hazardous Materials

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: '

I Provide the SSGC represenative with a listing of all hazardous chemicals.

i. Provige the SS3C representative with copies of all MSICSs for the hazarcous chemicals.

ili. Properly lzbef ail containers, adherng to S3GC iabeling requiremenrs.

NS L . ] . -
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers-and stormwater sewers. Contractors shall use drain covers; ’
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

C.  Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractors responsibility to property. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such

contractor/supplier in accordance with afl applicable Federal, State and Local laws, rules and regulations. No

waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval

GG representative. At no time should hazardous waste be manifested or labeled with reference
Company or any of its zones or subsidiaries without authorization from the SSGC

RUVgIORZone HSE Manager. . oo .
d. . The contra®or assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally equWining and are famifiar with the hazards presented by such wastes or materials,

8.3 Spiil Response P@ es _ :
a.  Each contractor is require@ve ‘written emergency response plan to handle spills and releases which
may occur during transport, e!@r use of hazardous materials at the SSGC work site. The contractor

“must provide a copyof its emerg nse plan to the SSGC representative prior to beginning work.
b. Each-contractor must provide and ed with appropriate spill response equipment. All contractors,
contractor employees or subcontractor gage in the emergency response of a hazardous material’
- release must have been trained and hav / ropriate spills response certification and mest response

- requirements. . ' o : .
¢.  Contractor must provide documentation to veri as contracted with at least one reputable outside
spill response contractor, that is reasonably agreeab SGC, to respond to larger spills or releases which.

) may occur during transport, delivery or use of hazardou jals. I !
d. . The contractor shall be responsible for appropriate clean-3p ills caused by their activities. Such clean-up
- - will include removal or remediation of any materials impacte g spill, such as: building materials, soi,
»

. groundwater or surface waters, etc;
e Inthe event that a spill or release of contractor's material occurs on SeL"oPerty and the contractor does
not respond to the release to the satisfaction of SSGC, SSGC shall hﬂ right to take any reasonably

necessary steps to respond to or remediate such spiil or- release. The shail reimburse: SSGC for

all costs incurred by SSGC to respond to such spill or release. & .
. Spils and releases of hazardous materials must be reported immediately by €Qg¥contractor to the SSGC
: representative. -

g Any spill or release that exceeds an applicable reportable quantity must be reported by the contracter to the:
appropriate- govemmental agencies according to applicable laws and regulations. Prior to nofifying the
responsible outside parties (i.e., governmentai agencies), contractor shall first inform SSGC of its intent to
reportsuch spill or release. ' ' :

h. Contractor is also bound to foilow SSGC’s ‘Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
response may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retumn it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager’s files. ) -

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or cusiomer to whom SSGC provides services and/or materials. We will not remove any document,

- %enﬁalﬂy will terminate only when and as SSGC proprietary information becomes public

&

We have read and undee visitor agreement and will abide by the document while visiting the SSGC
51_.

knowledge.

facifity as required.

10. CONTRACTOR ACCESTAMYE OF WORK RULES AND REQUIREMENTS .
The undersigned hereby acknowledd ~ have received a copy of the SSGC Contractor Work Rules. We -

have read and will be able to abide by the isted in the SSGC Contractor Work Rules. We understand and

agre= that any persons and/or confractors: @' te these rules will not be permitted to work for SSGC. We also

understand that we are responsible for ensOwgliat all employees working directly for us, as well as_any
+ contractor and/or subcontractors that we hire, corfif ity these rules. o

Compliance with the SSGC Contractor Work Rules do@ in any way relieve any contractor. or person from
complying with any applicable Federal, Provindal or local Safepgnvironmental and other reguiations which-may-
apply. The work rules are only a compendium of certain leg ments and Zone policies. They are not an

exclusive discussion of any and all legal requirements appficable ¢ KRR .

actors and/or suppliers.
The undersigned represents and warrants that we shalt comply with :aI l‘ Fyble Federal, State and Local laws,
regulations and rules while. we are engaged to work or perfoarm services 19r including but not limited to any
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ @ | requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hajefe
liability, including defense cost and attomeys’ fees, arising from or relating to brea¥e
any violation of applicable laws, regulations and/or rulés. ‘ ‘

) Integrated Management System -
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Company

SSGC (Print)

Signature

Title

r
)
Date

SSGC Representative

| cc: Project ¥ign
Zone HS

Contractor’

11. DOCUMENTED iN@ TION

Retention

Record No. cord SSGC. . .. | Maintained by , . . :
. ) ; Period:

{

b

-

SSGC-MS/GSC-F-01 .| HSE&Q ess Form HSE&QA

Department 3 Years-

s %

iy X\
R e e — HandBeook | February 2022
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F A IMS Form SSGC-IMS/GSC-F-01
1@
) SSGC ROQA Awarene =0y Revision 01
HSE&QA Guidelines for Suppliers and Gontracto ‘
Department Issue Date: Aug, 2021

Contact name

Contact number

Jectrical Work O Civit Work 0O Waste Disposal 01 Canteen O Transport O Manpower
ruction O Third party inspection 3 Goods Suppiier O Other:

. Area of Working:

Contract Coordinator:

HSE&QA Awareness

Description

o G Remarks
ISQ & OHSAS Standards . Q :

HSE&QA Policy
1 PPE Policy

| Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

.Remarks:" . O

Supplier/Contractor Representative HSE&QA RepWNysentative

i have received and reviewed the SSGC's HSE&QA . . .
Requirements and understand that the requirements will | have met the Supplier s/contractor's representative and

be applicable while supplying goods, works or services provided basic Informapon of HSE&QA Policies and
> < h . Integrated Managemeni System. The Contractor has
within company-premises or outside company premises. shown its commitment in adherence to Com ,
| shall' make sure all employees of our company and Sub- HSE&QA Policies/pr Aechini mpany s
Contractor companies understand and agree ta the ) olicies/proceduresftechnical specifications

. - L ~ | /and related requirements to ensure quality, safety and
Leeq;grefg:m:fgapphcable to the activities our company will integrity of the goods/services provided.

Name Signature Date Name Signature Date

&

1

1ntegrated Management System
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o o SSGC-HSEQP-F-10 |
1Y — S
TV PENALIZATION MECHANISM Revision 01 %
HSESQA Issue Date: Sep, 2007 |

Department L:(bﬁ( S-é\”v;m Cbm‘?éctS C) F\LH
e o .

1. Penalization

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendor
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is .provided in respective Terms of References. SSGC managemen

decides t ode and degree of penalization..

1.1 Penali gechanism

Following flow epicts the mechanism/ hierarchy, which will be followed for the

penalization of the <@ or. Penalization Form and Annexure-J-1 can be found below.

L/

H
H
s
'

N

H

PenalizatiohiR

I

i

-S8GC Team

B

?

ISSGC Sep

ior

ement:

g

g

Mana

gtori| Conceined:

Contra




Q SSGC-HSEQP-F-1;
A - '
SSCEL PENALIZATION FORM Revision 01
HEE&QA A ) I
’ .{ Department ‘r@‘( C&'T\Hﬁ& C@"\b’ai‘tB OY\U;I . Issue Date: Sep, 20"
a- - -
Project Date
Section Contractor
User Dept. : Focal Person

Naturezf Non-Compliance {As per Annexure J-1)

O,
7

Mode of Penalization

é
O/’l/ |

,_~ Initiator
| Name : p__Signature
|

Recommended by HSEQA

Sign

, Name

‘__ o Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor /.
Mole: Adequate evidences MUST be furnished along with form by initiator ! =

BN
- \\”vz\;g} . .

5
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~. : i SSGC-P—TSEQP-:‘ .
Y | PENALIZATION MECHANISM | ﬁ\ —
RS by Sexvice. E oo 5 | Rev;szoxl"(h

HSE&QA A ANNEXURE J-1 f Issue Date: Seyr 1

.‘ Department M

-

S. No.- / "~ Nature of Non- Compliance Mode of Penalization

. . \"
I*Time woeeeeei ] Verbal Warning trom,
site in charge :
2" Time ~—weeee. Written waming:

{

HSE

|

| |
I ]
! / PPE related Explanation Letter

3" Time cooeeeee Removal of workr
P from duties )
f ¥ Time —meeee Stop work
d 0 “
- %} .. 2" Time --eee--. Stop work along witl
- Unsate2 ﬁfc Condition | wri tten. warning lettey

3" Time —-v-.._. Removal from d uric-.

Not reporting a

o B - [inancial Penalization y to Rs. 200 0
3 time frame specife ¢ ¢ pto Rs 0

for each accident

HSE&QA Plan T&_ —_—
‘oper t ut/ Jocko tion/ ; ,
i\;fnlz‘ (z:prO £§s°andls fi(term f hon. I time -—e-e. Warning Letter
gnag : ystema 2" time ——oee. Stoppage of Wark
3" Time ----- Fimancia! Penaiization L

4 | compliance as adviseq by 8SG 0
! T€presentative(s) at Site or mentior ﬁ GC
| SOPs, work instructions or ToRs.

| Quality - | O

——

3% (Max.Rs. 200.000 can be penaliseg.

Deviation in actua] manpower provided vs the
manpower ( Organogram) submitted in tender

1 Cos
documents

or other§ documents

gilable staff, ag listed in 13wy

o

,[ Non-Compliance related to Quaii ly Parameters

20 Q . thie
6 outlined in ToR, BOQ, applicable International éjﬁ .;O 2% 9fd 8 amounf of th
Standards & Codes and SSGC’s SOPs. 11ing perio <S_ .

Reporting

Non Submission of fime bound reports (as - . . , .
Financial Penalization up to 29% of 1

-mentioned in Tender documents / Construction | * . : o .
Plan 1nvoice amount of the billing perind

Unavailability of documents such as drawings,
/ SQP manuals, inspection reports and other Explanation letter :

. | Technical data at site office. , .
,I Providing wrong / insufficient mformation in Financial penalization
,.' 9 invoicing pertaining to equipment and Up to 2% of the invoice amount of i
billing period

/ i_manpower.,
\I
] Financial Penalization up to 2% oitin ..
amount ot the Qildtng periog

== R

;o1 ’_] [False reporting, misleading information
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ENALIZATION MECHANISM

SSGC-HSEQP-F-1n

Revision 01

| Aoy Gusies Coviveds 0@-@ :

_ Qf:panment ‘(T ANNEXURE J-1

lssue Dale: Sep, 201"

I fhics

& Conduct

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

‘| etc. compliance of Company protocols or

igatructions related to works given by SSGC’s

Removal from duties in case the requesl v
made against this non-C ompliance

.Note: Approval will be taken from confi |
owner i.e. User Departmental Head.

sentative(s).
[ -1 03) absence/Unavailability of site '
\ Oy (03 ) Financial penalization (One day salary
i2 Cot staft during surpuse visits of
N deduction of entire site staff of audited sife)
SSGC ams c
Mote: 1. Pcnahzmlon moughwill not eYceed the 5% of the total contract value.
7

any contractor,
of’ Performance Ba

If Three (03) n jance ( on any one issue or combination of i issues) are issued to
twnH decide to impose additional penalization (e.g. forfeiting

/retemlon money), termination of contract or temporary
blacklist (thkhsrmu Wi to one (01) year.

3. Tender/ Project specific req and penalization are outlined in iender documeniny
ToR under special requiremen s ‘

O
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Sui Southern Gas
sscc Company Limited

| Procurement Department
Standardv Advisory to all Bidders '
SUB: S'inclh Sales Tax Withholdiﬁg On Services Payment
(Effective froni 1 July 2024) |
6ear Sir, “

Backgrol%
Please be i that:

1. Uptil Febr&ﬂZd-, SSGC deducted 20% of Sindh Sales Tax amount from

2. From March 2024 - Ju 62&556(: deducted 80% of Sindh Sales Tax amount from

Invoice value payable to a

for services rendered in Sindh & depaosit the same
with Sindh Revenue Board, @emaining 20% is deposited by the Vendor

themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended Wit h

deduct 20% of sales tax amount from Invoice Value. w

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment; g process is being
implemented 01, July 2024: ’ A
1) 80% Sales Tax to cantinue to be withheld on 'Past”" Invoices only (whe r has

already deposited 20% Sales Tax in Government treasury provides eviden

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be.

deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withhalding Rules have been émendedbwhite there

Invoice
value payable endor for services rendered in Sindh & deposit the same with
Sindh Revenue Bohlle remaining 80% is deposited by the Vendor themselves. '

ules thereby requiring SSGC to

of).

is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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