SALT CONTAMINATION KIT

FOB / C&F / FOR Basis.

" Bids are to be invited on Under Single Stage One Envelope Bidding Procedure

Under PPRA Rules 2004, Rule# 36 (a)

TENDER ENQUIRY NO:
C/FP/NR /13823

%

Bid Closing date & Weff) 30-06-2025 at 1000 His.
Bid Opening date & (g #-06-2025 at 1030 His.

Fixed Bid Security; USD= S%KR— 14,000.

%
O ,
%

Yenue:
. Tendetr Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
- Ph.99021024 — 99021173 - 99021116.

- Sui Southern Gas Company Limited

Procurement Department, 2™ Floor, ST-4/B, Block-14, Sit Shah Suleman Road, Gulshan-e-Igbal,
Karachi-Pakistan. Phone: 99021231, 99021223, Fax: 99231583 www.ssgc.com.pl/ssgc
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o Checkhst for Bldders |
i ,Enquiiy N‘L_ i o Opemdg Dat¢ i i Tlme
" .‘: MIS.‘ o ' PR . A .~ Phone NQ .

Ptease ensu:d before submxmng the bld that follcmnng lnformatlpn f dommems have been subm:tted l
provided alpng yeur bid. Check( } approprlate box. - .

L S8Ne b el Details of requfred mformatlonf documents NV }'es ﬁl
4.
5-
7.  |Standard Warranf I Guggrien (lfapplicable)..: e R
8. Onglnal Perfon'ﬂa lnv& nctpal LT o .' ; _ ;:” ﬂ”g.‘}:
5. |Original Teghnical knte[ﬁte, g N T RN

ght & voluma ofconslgnments e -
is requirad) In case the-city menhpneé by o
s to the port of: shvpmeni will, be: bome hy AT

Port of Shipment (Speclf i name of Air / Safg
13. [the bidder .doeg not have anv port, the Jelz] «
... |the supplier. ‘ . .
114, |UC confirmation charges (i gde&red by b)dde,r) shaflk ma by the suppller
15. [LJC chargas-at supplier's dnd shall be borne by the sUplieg. 9 .- Lt
16. ' |Both FOB& C&F Tates ‘arg; quated(CAF rates shoyid ba MEGGC PNSC:
17, [Sample. (if necessary} is enclased: . . . : - - ﬁ .
T |Alternative offer (in any) submitted. should be on as par' Secﬂon chel

.18. |{&BidForm fonnat For.each alternative offer separate f‘xed hid b
is required.
Deviatlons from tender terms (if any} have been stated n Sacuon 3 Scitole
19, . |Requitement & Bid Form format, At : any stage oﬁ process and after accordiny
will prevail. , L

20. |Fim name of Beneﬁmary & Bank details wlth comp!ete address of behlﬂmary

21.. |Original Bid + One-Copy is Submltted

2,2 .. |Form-X and bid secunng declaratton Duly ngned & Stamped

HOTE; ' ‘
Non-avallamllty of the abqve infarmaﬂohldoéuments. or moompletellnccrrect statemeht oh thrschecknst
may result in rejection of the bid at/ after the btd opemng

ArparSRO2G )20 aeck 87, March

ri ’:1#“

r¢g|sfemn e‘-Parc Acquxsumn and,, Jisy

Biladers Autharized .Reprééénta!ti’v;
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. ~ Sui Southern Goy Company Limited (S$5GCL) - ]
% ' Contemts' . . '
Genergims & €onditions -~ Inclnded PR
Additio ns forTenderson . Inchuded
' FQB /C .. - ' ) .
-'Spcgml Condmo Tender Document’ Included -
- . Fox:mat of Bxd Bond, tee Tncluded
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SULSOUTHERN GAS COMPANY LIMTTED ‘ .-

. Procuremerit:Department o E T
Mll- . ' . cm  * - -e . - .
Tender Enquiry No. .
: INVIATION TO BID | :
Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject i to Terms and Conditions specified in the attached Temder Document. Please read
following i beﬁnasnhmixsiunofhid:
1. Bids in sealed envelope provided with the tender, indicating Tender Enquiry Number
& ity tims on the facs of ths
2. BidBmd @ total FOR / FOB valus shall be enclosed with the bid without which bid will bs .
rejected and ddaunmmned.TheB:dBondshaﬂmainvahdﬁﬂthah:tdateofﬂmmomh
in which itis
3. Incassthabido

Cintely mnhnﬁdxyurdnatnmnnnnvmdablemmnhnotpuxﬁbla
) enpmedonnuxtwu:ﬁngdayatthumhmamdnﬁn same venue,
ffol¥ey agsaciated wiﬁﬂlep:upmhonmddckvuyofmbid/mple and ths

5. Prospective bi ' m urclmﬁcsﬂnnofﬂmmndurmnynmfyﬁaambyﬁxorat
ﬂ:emn‘linnddma.'l‘heCompmy mmquncstfurmcplmmnanmclmﬁcanm.lfmmed
. wititin reasonshle time prior to subm

6. ThnCompmymuvutbnnghtmcm agll, g utmmdtandcraditamﬂqumﬁﬂu/mypartofﬂm
tender during the bidding period without 2sxiRieft 4 reason Howevar.biddmnhaﬂbeinfumedabautit
priar to bid opening/procass.

7. The Compeny reserves the right to accept or rejecfagdfid g pa ofab:durmm:lﬂwb:ddmgpmcm
and reject all bids at any tims prior to award of codt g eordurmﬂ:mﬂletebymcmngany
linbility to the affectad bidder(s).

8. In cass of Single stags two (02) envelope bidding proced Pnentionsd in press advertisement & '

Tender document), sealed tachnical offer & sealed bid shall b inseplrm etwvelopea Bid Bond

will be enclosed with "commercial® bid. "Techmical Propoml® and (Figfnglal Proposal” is to be mentioned

cn the top of the enveldpe, Techmical offers will be opened and eViiped first. Financial offers. of only

: technically compliant bidders will be opemed st & later intimaYell de in presencs of bidder's

. Tepresetistives, Financial proposal of technically nnn-unmpﬁnntbiddm IS g d un-opensd along

9. For Tenders invited on F.0.B/C&R basis, conditions 2z munﬁoned in Swifng
10. The Company will apprecists confirmation by fax No 92-21-99231583 or email gt
to DGM (Procurement) of your intention to submit the bid and if nat interested in subs@sMeon ufbid'nwm-
beappradmdﬂhummmdth:mghﬁxurunmwhmmhmg of reasons.’ -

11. Bids are required to be submmitted st -

Tender Room, CRD Building, Head Office Compler, Sir Shah Suleman Road Gulshen-e.T qbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21.99021279 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@sage.com.pk

Hope and lock forward for your valued participation.
Thanking you ’

Yothgincerely .

'4

%« W rocurement)
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. documents,

" Joint Ventures: _ T ‘ . RO
" In the event that the successful bidder is a joint venture (formation of twe or more companies), the

. Clarification of tender documents:

-
-y *

aapicig MesemEEe - gk Lists e Bookamb
R . . -X." C ”&‘T‘"".’-Y : . o

. . RS

ore-qualified o tﬁ%@mmmumnu ge@@&ighﬁnﬂs.at. L
el e T e SO Whs ke ey S s e B

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept = -

joint and several liabilities for all obligations under the purchase‘orderlcoptraqt.,
Prospective bidders requiring any ﬁn'ther information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids™.
The Company gyill respond in writing to eny request for information or clarification of the tender

y response (including an explamation of the query) will be sent in writing or by
fax/e-mail to ective bidders who have purchased the tender documents. Verbal

“ia
»

Modifiéation and withdragshebia:

61 The bidder may modify s bid after fhe bid submission, provided the written notice of

- 53 Bids once opened capnot be withdrawn

3

Al offers shall remain valid up fo 90 days (120 days i

Rate Escalation: " . s LT & :
1 A]l items Gxipt BREPISE TTE e - - dwa .

- 4|Page

the modification or with: rectived by the Company prior to the deadline prescribed for

submission of bid. After the bidgfquotz jons
or Tequest any change in thebid. “
62 - The bidder's modification or withulfs
withdrawal notice may be sent by fax

are opened, no bidder shall be allowed to revise, propose

) otics shall be sealed and addresstd to GM (). A

i'@ by asigned'copy. ~ - - o )
.Pcﬁmi Co

Bid validity: ' / 4

date of opening of bids, until any forther extension agreed
bid validity the bid bond shall also be extended accordingly.
will not be required or permitted to modify his bid. If there
request asked by the Company, the bidder should reply the same wi
if bidder takes mors than 7 days the delay in reply will be added 1o their

giving extension to his bid validity
query/clarification or extension
5 after receiptof the same and
jdity period. - -

"Qﬁoted priceé shall ¥émain valid, firm, irfevocable .and fixed till-the-
‘the bidder and will not be subject to escalation / change on any account. & ”

82 I;ine-pipeql}_lﬁ R '

DI )

T ) HRCQIL - o e e T i e e
“* +'b) Allother charges (including wastage, traisportation, conversion cost efc).

" 822 Rate / price offered b}; fhe bidders shall be firm and irevocable. Hdweve,r bidder o.ﬂ'cring.
. - pipe manufactured from Pakistan Steel Mills (PSM) BR coil arerequired to submit certified
documehtary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to chenge in rate of HR coil manufactured by PSM is

" -admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
 submission of bids. SSGC may verify the document / rates from PSM. Tt

8.2.3 The variation clapse howevprfshali not be applicable on Jine-pipe- quantities Whﬁcl;_wcfe

. " of HR coil by PSM.

2ed five working days prior to closing date for the submission of bids prescribed by the

. -
B nsienar £ F T

.obligaﬁ.onshy o e et e

21 ‘Biddeis i sssentially required t submit deiailed breskdown ofrates indicating per tonprice of: - - "

e oaLd L

R

e e e el ivéted withifi 20 daye-of theuntiounobment. of thevariation (both daysinchisive)iu pice o 1 ET
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1.  Submission of bids:

1.1

1.2,

1.3.

14

- 1.5,

1.10

1.11
112

113

2. Eligible Countries / bidders:
The invitation for bids is open to 21l manufactur

- potherwise specified. .

bid is not delivered at the designated place & time.
_required or else bid will be liable for rejection.
. Discoust offefed (if any) shall be mentioned on the "bid form" oxly.

.'The bidder(s) or their authorized representative shall put his full signature wi

“The bid is to be completed and returned to the Company in’

- Section —1

General Terins & Canditions

Bids are to be submitted in'sealed envelope I':roviﬂed with the tender (in such & manner that

contents are fully kept enclosed and carnot be seen until opened) indicating tender enquiry
pumber, its opening date and time on the top of the envelope. Bavelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",

Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid band.

ding, SSGC Head Office. Bids are to be delivered on or before closing time sfter which

N be entertained. In case bid is sent through courier, the same shall be delivered at Jeast

MLglt 8 fore scheduled opening time. o . - :
The C at it discretion extend the, closing date for the submission of bids, in ‘which

A\gbligations of the purchaser and bidders previously subject to the closing date
will thereaftcfBNslic

prospective bidde @

intimated to prospect der who had purchased the tender documets. )

The bid shall contain no%integifations, erasures or overwriting except ds necessary to correct the
errors made by the bidder$ of any correcti
person signing the bid.

separately, The supplier shall declar
documentary evidence shall be enclos
Rates shall be item-wise, as given in p

* The quoted price shall be inclll duties/taxes except GST, which is to be ment{oned *

be produced upon demand:

Bidder is responsible for timely delivery of bi
be responsible for misplacement/ tampering/non

Any bid received late after the closing date and time, Wi jected and returned unopened. "
The quotstion shall only be acceptable ‘on/as pér Bid Forr§ for foreign tender when Local
Agent submits bid dn behalf of different bidders, a separal€ ond for each Bid is required.
Likewisefor tender when bidder- submit alternative bids a bid bond for,cach bid is

.Deviation fror tender teérms.and conditions jsnot allowed. er, in unaveidable
. circumstances, these shall be mentioned at the bottom of "Section 3: PNeP¥

other page will not be enteftained. - -

&' devistion on any
<

‘ tamp & date on
each page of tender documerit as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.-

to accordance with, General terms &
sonditions. General terms & conditions duly signed & stamped (as a token of dcceptance) shall be
submiited along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their furture references.

with Pakistan do not exist or those countries

3. Qualification/Disqualification of Suppliers:

The Company, at any stage of the pfofp‘rprpem e
evidence of any defect in stpplier's or eonfrdciary
provide information reg

roceedings, having crediblé reasons for. or prima facie

_ Citpacities, mpy requie the suppliefs or contractors to
. avdins theit prpfosstonal; té€tinical, financial. egal or thanagetidl compiiéncy,
Glast sty oo Ty

4 bids (as above) shall be mailed/subinitted/dropped in tender box pliced at Tender Room, .

to the date extended. However, any request for extension received from-
han one week prior to bid opening date may not be entertained. In case of
-extension in bid oywiipg¥ate, the same will be advertised in press and sinmltaneously 'shall be

fon etc, it shall be signed and stamped by the

Nolicable) regarding hon-applicability of GST for which

edule/schedule of requirement/Bid Form u-uI‘:e@és '
- o

ers/suppliers:/ stocl&est/dealers/p're-qﬁ"aliﬁéd bidders but is
nqt applicable to those countries where inter trade pratocols

from where imports are not allowed by Government of Pakistan,

oNytion spesified 1.2 abOye.. Cornpany wﬂlﬁot S
‘delzy or any other incident in case' the. .,
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10.

11,

_bidder ar if successful bidder To1g
" » . Accept purchase order.

' 9.11n the event of bid bond validity follo

- --—.-pmcunngagency, o o e e e

¥ o e
A Rt o

824 The variation clause also shall not be applicable on the line pipe quantltles dchvered after ﬂ:e
 specified delivery schedule (total or monthly comlgnment Wwise) -

- 825 No escalation is apphcable on line pipe manufactured from imported HR coil. .

Bid bond (earnest money): . L

Bid bond equivalenit to two percent (2%) of the total offer, valuc, in favor of Su1 Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs. 500 000 in the form of pay order, demand draft, call
deposit receipt or & bank guarantee (specimen of bank gua.rantce is attached at Anmexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in cise of Two
Envelope bxddmg procedure) unless specified otherwise. The bid bond shall be retumed/reﬁmded to the un-

be returned along with

m\Bid bonds of non-compliant bidders may be released during evalation
process. The bid bond may Qe fgifej

ed 1f a bidder withdraws the bid duringvalidity penod specified by the

»  Fumish performance guamnteﬁordance with clause 16 of Section 1,
> Supply material as per require glivery schedule.

the prescribed period of 120 or 150 days as the case
jon date or (ii) where so required by theprocunng
e paddcr to extend the bid bond validity upto

osal / bid, and /or where so required by the- -

may be either (i) due to extension in the bi g
- agency, then in such an event it shall be man
120/ 150days within 30 days of the opemng of t&

N appropnate value. If order valur. is less than Rs 500 000,.the bid bond will B

. requisite Bid security amount. The procuring agency keeping j
may consider and allow the bidder to deposit / furnish the ba!

mount, provided the bidder
-does so within 15 days of the openmg of ghe bxd Notwﬁhstandm other ferms & conditions

’”_ have been fully comphed with,

Opemng of blds

Bids will be opened in presence of bidders or their duthorized agents at the address
to bids", The bidder's representatives who'aré presént shall sign the bid opening shee

mark their attendance/wmess Commeércial contents of bids will be announced!recor
shcet

Preliminary Examination of bids
11.1

in bid opening

) of guarantees, authorized signature and other related matters,
11.2

total pnce obtained by multiplying the unit price and quantity, the unit price shall prevaﬂ and the
total price will be corrected. Discrepancy between total bid amount and the sum of total pnces, the
total prices shall prevail and the total bid amount will be corrected. K

Prior to a composed evaluation, the C ompany will determine thie substantial responsweness of each
hid to the bidding documents. In Company's opinion a substantially responswe‘bxd is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation..
Bid determined as not substanually responsive will be rejected by the Company. and cannot
subsequently be made responsive by the bidder through correction.of the non-conformity.

-11.3

11.4

The Company will examine the bids to determine their completion, computzmonal errors, provision

Arithmetic errors will be rectified on the followmg basis. stcrepancy between unit pna: and the . .

re

.

e 9.21n the event of the bid seéurity amount dcposxted / furmsb& e bidder falls short by 10% of the.- . -
- iggy the nature of the procurement



rification of submitted bids:

*=“To assist ini the eXAMmation, EvajuAton A

R
i e s S e
COmparison 0

. change in the price or substance of the bid shall be sought, offered or permitted.
13.” “Technical Literatare & Samples: A
... The Bidder(s) shall submit the following:

131
132
. 133
134

135

Samples (if applicable/required) - S R - .
Original or legible copy of technical literature/performance characteristics - : .
Test Certificates (if applicable/required) : .o . : .
Documentary evidence for legal import in case of imported material. (At the time of delivery wheh
quofed on FOR basis) S . o ' '
f pipeline operation material bidders must also attach a "proof’ from supplier/

, that goods offered have been used successfully on a high pressure natural gas pipeline

tropical climatic conditjons. ' S o

- -

Spe&ﬁca on gBMpliance Sheet: ' - o S
' Company reffuires gghause-by-clause commentary on the Specifications, demonstrating the materials
- responsiveness t

{ s enecifications or a statemerit of deviations and exceptions to the provisions’
of the specifications @ quired/desired, For purposes of the commentary to be furnished pursuant
to above, the biddeNgi#

references to brand namé®
are intended to be descripti

atalogue numbers, designated by the Company in the specifications
e o d not restrictive. The bidder may substitute other authorifative.

_ standards, brand names and/ e numbers in its bid provided which demonstrates to the
- * Company's satisfaction. that thi iges are equivalent or superior to those-designated in the
+ specifications by the Company. - o o e

- Bxd which does not Iioéspsé above docm@ ificates etc., i:nay be considered technicaﬁy Non-
'.'compliant;-'.__. LT s }n ' S o

oo f;

S Tx T T T e

" teference to.its technical brochure/litersture (page/clause Nogtc).
.acceptable. However, if bidder feels to mention minor deviation, th
* technical data sheet/brochure, In case of insufficient information, data or doc e Company is-

" _!not liable o seek clarification and the bid.may be determined non-co

4 AWATG/EVAIREHOR CHIErfry BT I S AR LI

14

. Submnitted with the.bid. No clarification, additional i

e b
- any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no

ote that standards for workmanship, material and equipment and

. The offer shall be accompanied with all technical ments/certifications &S T r:&?ﬁr‘éﬁ 1nder the

tender specifications. Evaluation shall be carried o ¢ basis of data/ documents/certifications
i may be soughit / accepted after bid -

gpexng. - : g . : .
Deviation to techrical specifications: " : ‘ r o .
The bidder shall fill the "technical compliance sheet” and d specifications along with

"Confirmed" is not acceptable. Deviation to tender terms dnd €

categorically on the "Bid Form" as well as on the technical compliafice’s

1 specification i§'not .
shall be referred -

It badé of locally mizniufactired itéins e, Service line matetisl & métér omiponelits sitamifactared

by'local vendors, the lowest bidder will be awarded maxirum quantity es per his declared capacity '

and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of 2 purchase order up to & maximym of 10% of the tender quantity if their

" submitted sample has been tested and approved and p;'dvidqd they have quoted loylcst price oragree

14.2

L3

to accept the order on lowest received price.

Generally for other items dther than gbove, ordcring'sﬁall bf.; based on technical compliance and
lowest quoted price. Supplies majy be subject to pre shipment inspection and post qualiﬁcation bya
third party in case of foreign material. If réquired during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer:faci_lity to witness the mariufacturing / .

61

e A )

. , ) o v . . : .. .,
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aﬁg@ﬁm.’ﬁ E ey T -

14.3 Evaluation may be carried out both on item or an group of xtems/smgle or multple package bas1s

) dcpendmg upon the nature of réquirement exaluswaly at the dlscrehon of thé company to ensure '
ecdnomic procurement. :

L T R R R et

144 Company reserve the nght to settle the final terms of supply with the lowest evaluated and '

commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of b1d
. evaluation or placement of purchase order may regult in dxsquahﬁcatmn of the bxdder

15. Loading of Bids: : B ' S

Bids may be loaded with following if offer found to be devxated from specxﬁca.nons, dehvery schedule,
ferms & condxtmns without stating the amount involved i in such devmtlon by following method:

15.1 The st of corapensation / loadmg amount for that item shall be derived from the bid itself
.' . lsnot possible, average of rates of other bidders, who have quoted for that item conformmg
' specification, shall form the besif for cost compensation/loading.

15.3 will encourage participation by local bidders who will be given price prefemnt:e
or shall be determined as per prevailing Government policy / SRO. However they
N “will subngf detailg of local ‘value addition on raw material imported by them and percentage of
o :  Tocally compont with docimentary evidence.

'16. PerformanceBond: Q - "t . L
16.1: - In case purchase order, above Rs5:500,000, the successful bidders shall submit performance -

" bond guarantee which isgb be gybmitted within ten days from receipt of LOI or order along with s
integxity pact. The succ;s:@shaﬂ submit a performance bank guarantes (PBG) in the form .

., ofapay arder or bank men attached at Annexure-B) issued by 4 scheduled banks in -
*.. Pakistan, for an amount equival ‘9 6. of the total value of the purchase order or as specified, in
the "letter of intant”. Thepetf mAatig

Noless spec1ﬁed otherwise; sha}l re:qamvahdull, _
- 1611 Completion of final satisfacto g
. 16.1.2  12-18 months from the dats of sabgf

16.1.3 Satisfactory dehvery/mstal]auon 0

. v _ supgher'spa:t, o , A v
RO oot 1614 120 days in case of chedcals, - : A "§- e
w . fivds . 1615 Incase of locally manufacturing item, the B 'vaIent to 3 months dclivexy Schedule

will be required after placement of purcha¥e
: completion of final satisfaclory dehvery of the
. 161.6 Incase of siall diameter line pipe (MS/MDEE)’
- : . " months after.completion. of satisfactory final delivery. -
L 16 1. 7 In case of Vehmlcs, Manufscturer's Warranty is required in

162 Thc guarantee will be released after complehon of this period, subject g :
~ of the supplied equipment/machinery/system ss mentiored at 16.1 above g plier shall keep
- the guarantee valid at their cost until fulfillment of the obligations.”. . ' Co
163  Incase the bidder does not submit the performance bond as spemﬁed, thc deliv@y time of goods
. shall be deemed to have commenced 10 days (15 days in case of import) from the issuance of
14, - letter of mtent/purchaac order. The proceeds of the performance bond shall be payable to the |
| - . Company as compensation for any loss resulting from the supplier's faihire to complete ity work
' \nder the purchase order/ contract. The validity period of the performance bond is to be extended
| if the delivery date/period is being extended mutnally by the Company/Supplier. C
164  The performance bond will be discharged / tetumed by the Company not later than thirty (30) days . o
" following the date of completion of the supplier's . work under the purchase order/contract o
" inclnding any warranty/guaranteé/performance obligations a5 specified in the special conditions of
contract. The supplier shall not be absolved of their liability to perfortn in case of encashment of
. . . performance bond by the Company, who shall have the nght to cla1m and recewe all
. x
1
l

. i T
damages/losses incurred due to non-performance. :
165

The Company shall promptly notify the supplier in writing for any claun arising under this
guarantee. Upon receipt of such notice, the supplier shall promptly repair or replace the defective
goods or parts thereof, without cost to the Company other than, where applicable the cost of inland
delivery of the repaired or repla.ced goads or parts ﬁ'om the port of entry 1o the final destmatmn.




: 16 6 Ifthe suppher, havmg been notlﬁed, fails to recufy the defect (s) in acco;'dance thh the purchase L L
wemmm fnxwm%a&/cenmtﬂﬁ%‘c&ﬁp A proCEEt *ﬁ%ﬁé‘éﬁ&lﬁr&ﬁe&aﬁﬁﬁe&eﬁ%ﬂy&e fiCs e “““"”'%‘“W
- N - . supplier's expense. Any amount payable by the supplier under this clause may be recoveredby the =~ - 0 -
'+ Company by withdrawing from the performance bond w1thout havmg to not.fy or seek the
" approval df the supplier. -
16:7  Nothing herein contained shall be construed to limit suppher‘s obhgauon of performance ofthe -
’ : order/contrw to the value of the performance bond. -

16.8 GnaranteelWarranty'In case where performance guamntee is not apphcable, the supplier shall
.~ . confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
" . recent or current modelsand incorporate all recent improvements in desxgn and goods unless
. provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period - -
. © twelve to e:ghteen momhs afterthe goods have been dehvered or comrmsmoned. '

' onfraet: S
material may  be placed on fulfillment of condmons mentioned at 14 &16 above
eonﬁrmanon fer proceedmgs with the supphers

18. Assurance:
The successful bi
“the goods pursuantto th

ired to give satxsfactory ‘assurance of its ablhty and interition to dehver
quiry and contract within the time set forth therem.

i
.

" 19. Force Majenre: o IR
. 19.1  Inthe event of exfher party being rendered unable, wholly or parﬁally, by force majeure

circumstances to carry ot ions under the purchasé order/contract decuments, such party
 shall give notice and full p and other satisfactory evidence of such force majeure .
exrcmnstance(s) in writing or other pa:ty within 7 days after theocciirrerice of the
.cause(8). Relied upon the abligations ty giving such notice so far as they are affected by
such force majeure shall be suspen ‘ jiod during cause(s)y shall as far as possible, be
- remedied and obviated with all reasonabl i The term 'force majeure’ as employed herein,

ection, fires, floods; earthmakey orother— —
hckade or embargo Tt is, however, clarified
eaterials, rains, and dishirbances, other
not be included in the term ‘force

T ., ‘physical disasters, arder of Tequest of ggvemm
G . w . -that strikes, lockouts, shortage or non-availabili
' - labor dxspute or congesuons in ports on the suppher‘s

. .

han. one month, both parties

’ 192 _ In case the force majeure coni:ngenmes last contmuously for ¢
: * will agree on-the necessary arrangements for. the further i V fnyyitation of the purchase
* ordex/contract. In- ease further implementation is unforeseeable aft oy le, both .pa:hes shall

o ‘srrange-for the fermination of the purchase ‘drder/comntract; but - without:
.* - obligations prior to-such termination it being mderstood that each party 8 its contractnal
©L obhggnons 80 far as they have fa}.len due before th,e operatxon of force ma_] coL

S AT PO U Y

[ ST S S o .
. it eiret el 13
i u " o . . .

20,1 TheConrpanymay atanynme byawnthen notice to the supphermake changeswrthmthegeneral v
"+ . scope of thepurchase qrder/cont'actm any onearmore of the following:- - - .o

- 20.1.1 - Drawings, deslgns or spec1ﬁcatmns where goods to be furnished under the purchase
. ‘ " ordér/contract are to be specifically manufactured for the Company
. 20.1.2 -The method of shipment or packmg :
072013 Theplace of defivery. .
T ©.20.14 Quantities of ittmup to 4 ma:umum variance of +15% of purchase order/contract vahe.
20.2 Company reserves the right to increase/decrease the quantmes or delete any or all items listed in
. the price schedule/schedule of requirement/bid form without assigning any reason. .

L .03, Upon notification by the Company of such modifications the supplier shall submit to the Company T
ety LS tipRALED, COBE FoT he proposedmodlﬁcaummtl'un fen(10).calendar.days.of teceipt of DOHCE ommr cinpcisireie
ST e nn e of the modxﬁcatxon and shall include an estimate of the impact (if any) of the modificationon the -~ . . -
: - " delivery dates under the purchase order/contract, as well asa detax]ed schedule for the execuﬁon of
the modlﬁcatmn, if apphcable . Do

‘

-8tPage



_ 'The supplier shall not perform modification in accordance with clanse 20.1 above until the
Company have authorized.a modification order i in ‘writing on the basis of the estimate proyxded by

the supplier as described in clause 20.3.

- Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
..modification.

Tf modification made by the Company results in & variation in purchase order/contact quantities
whose net cost éffect is within 15% of the total value then the original purchase order/contract

rates would be applicable. Any "modification” affecting the quantities and the corresponding cost -

_effect beyond 15 percent would be mutually agreed upon between thc Company and the supplier.

21. Ex‘tcnsio ery period:

211

. -~ set forth in thy
. 2111 Modifig @ A

21.2 -

a3

31-@ prrf?

cﬁ"‘““" 'v' -

22.. Packmg-

2.1

2.3 '-‘.

24

. claise 21.1 above and upon request of the Compafiy,

e goods shall be made by the supplier in accordance vnth thc schedule of

- requir a delivery peried; however, the supplier may claim extension of the time lnmts as

dule of requirements and delivery period in case of

the goods ordered by the Company pursuant to ciause 20
,21.1.2  Delay ivgs¥3 0- n of any services which are to be provided by the Company (services

provided by ompany shall bc interpreted to mclude all approvals by the Compa.ny
_ under the qon¥

ct
211 3 Delay in pcrform@)rork caused by orders issued by the Company

A%

n

Thc suppher shall demnonstrate any's satisfaction that it has used its best endeavors;to '

avoid or avercome such causes for the partlcs will mutually agree upon femedies to
mrhgaic or overcome such causes fi

Not vnthstandmg clause 21.1 abgve,
completion unless the supplier atthe fime of]
the Company in writing of any delay that it

hall not be cnuﬂed t0 an extension of ume for

a5 caused by circumstances pursuant' to

. occurred is due to the cucumstanccs referred by the »

The matcrml shall be in ongmalllealed packmg to ensmi without any damage dyring

Jframsit. - _—— o

Hany of the good is discoveredto be damaged or uriacceptab c@ int of cmbarkahon, the
supplier shall be responsible for replacement of those goods fres o@hﬂrg_e ‘and cost to the
Company, within the delivery time schedule of the contract/purchase )

The identification marks showing contents, quantity and contract/purchase o Nmber shall be
printed on each skid/metal container/case containing one copy of invoice & pacing list.
- Handling and Transportation:

The Supplier shall arrange for the proper stacking of" the Goods and for its proper storage and

. lashing and for other such provisions/suitable measures as may be'necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination. -

‘. Inspecﬁon.

23.1

232 -
.- ‘processes at any stage at any of the premises of the supplier or its subcontractor(s) or and af the

9[Page

Pre-dchvcry inspection may be carried-out at the premises of supplier(s) and/or post delivery

mspectmn at company's any location, by the appointed mspectcr/'mspecnon team, tlnrd party
inspectors appointed by the Company.

Thé Companty reserves the right to arrange mSpccnons and tests to the goods or manufacturing

_point of delivery end at the goods final destination. Where conducted on the premises of the
supplier or its sub-contractor(s), all reasonable facilities and assistance including access to

. drawings and production data shall be furnished to the inspectors at'no charge to the Company.

. Such inspection, however, shall not relieve the Supplier ta fulfill the obligations under th

! lier shall substantiate that ‘the delay .

o

ces arising, immediately hasnotified” *
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. purchase order/contract. Mgoods faﬂ to gt o tg_the s_pem.ﬁcatlons,t tb.e‘Con_;pany may rgcct

'“Tﬁem, el -'v"'_-rﬁww e b L i J“"M*LW‘.?%‘SE"‘
24Dery'""""' _ '

24.1  Free delivery at any of the followmglocanons, 1m1ess speczﬁed othermse

. 2411 R &D Section, Stores Department Abul Hasan Ispahani Road, Karachl
.7 2412 R & D Section, Stores Department F-37, SITE Karachi.
2413 R-&D Section, Stores Department F-76, Dope Yard SITE, Karachi.
. 2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Amy other location spec1ﬁed by the company. -

242 Delivery period shall commence after 10 days (15 days in case of 1mport) of the issuance of letter

.(. 54
BT |Wn:s rE f{.&w-’ q 4

. Wt or from the datc of purchase ordcrlcontract whxchever is carher, unlcss othermse
. d. -
243 - shall rcplace defectwc matenal at then' nsk & cost mcludmg transportauon, duty,
: i4.4 - .GST Invzﬁpphcable be submnted at R&D secnon Stores Dcpartmcnt along vnfh material &
245  Unloading an& through cranes, fork hfters, labor etd. will be arranged by supplier at
delivery site (for 1 like Pxpss/Heavy Machinery & Bquipment etc).
24.6 . Delivery is to be ctly in accordance with "dchvcry schednle" as spec1fied by the
Company.
247  Therejected material i ec.ted/hﬁed by the supplier w1thm a maxxmum period of ocne .
, . month after itg mnmauon any Beyond specified penod, the Company shall not be -
" R responsxble fot storage/saf llected matenal.

25, Delivery Failure. ) Q .
©o2sL In case the supphe.r fails to supplylshl
haw the right to make.sn alternative arrany

'al within the snpulated pcnod, the Company
r the purchase.of the.goods on -such terms as

T : i - stated purchase “shall be recovered ﬁ'om the
. "+ " . remedy available to the Contpany which include
: i from any due payment of the said supplier.
"+ 252 Inthe event Compéany remains unable to make guch

T " the right to recover from the suppher any or all losses su
: - ta ship/supply the goods as per schediile of delivery. B R
R 253 . Inthe event Company- betng forced to purchase amy quantity. Or. lternative not spegified -
- .. .. inthis document ag a result of eny failire to supply/ship the m. —arp:
. right-to ferminate- thecentaet{pmhas&erde; mthrmt pze;ud:ca to any|
" available to the Company

Iy .. A f‘

. e ater & . z0e .u;u;,g\_,u .-.t H EH - s - APPSO PN ...' '
C o (a)PurchaseorderNo &date o - P SR
(d)Pncc yo . ‘ o T : .
(¢) Invoiee value : . ' T PRI
() Point of dehvery ' g . - i
{(g) Delivery challan mdlcatmg delivery date etc. g : 5
Payment wﬂl be made within 30 days of completion of stated formalities.

. 262 . Income Tex @ 3.5%oras apphcable under the prevaxlmg govcrnment ‘Tules w111 be deductcd at
. source (except where the supplier provides an income tax exemption certxficate) Quoted price | .
e e oo 10 o ouneShall e inclusive of- all taxes, except. GST, which. shall .be mentioned separately. Suppliex(s) are A St
. .+ . ‘required to sibmit signed and stamp ac]mowledgement slip, ‘Sales Tax retun, Annex "C" & .-
’ Annex "I" (whlchever apphcablc) in whlch Sales Tax(af rclcvant Sales Tax invoice) is paid.

101Page
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In case supplier is not fiable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtain a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then .
the Company shall deduct tax at source from the gross payment payable to supplier.

" 7. Liquidated damages: - '
27.1 . I supplier fails to dehver ordered material within the stipulated penedlschcduled time specified in

772 W

213

w214

2.5

281

R TR

W98, Default by Supplier:

purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be apphcabl'c for
the cancelled quantity of goods under clause 28.

never hqmdatcd damages become payable, in the event that delivery of all goods and -
f ,:- nent is not made within the time period speclﬁcd except on account of force majeire, the

i shall quantify the same and shall Serve notice to the supplier rcqnnng payment thereof.
higr fails to remit payment within 15 days of receipt of such notice, the Company shail
e enttled to recover the same mthout recourse to the supplier, by callmg upon

The payment of damages shall not relieve the supplier from performing and fulfilling all
its obhganons un ntfact/purchage order nor shall the right and entitlements. of the

Company be aﬁ'ected cegd in any manner. .

In case of order placed on ba51s, the delivery period shall commence from the date of

confirmation of L/C. Hnwcv subm:ssmn of PBG petiod i excess of time limit will be

deducted from the delivery pcn 0 « epurpose of recovery of late delivery charges.

The liquidated damages shall be th valent to point ohe (0.1%) percent of the Coniract

price of the delaycd goods as lmperfo ices for each day of delay, until actual dchvery ar
. performa.uce, up to a maximium deducti (10) percent of the Contract ] L price. Once’ th’Js

of the Supplier

LT

D - T b ‘-
<> B
.

The Company may, without- prejudme to any oﬂmr remed,
the supplier, cancel the purchase order whole or in part; it

~28 11 'I‘hc—supphei'faﬂMo-delwer any or all of the ordered ¢
. Achedule or any extension thereof granted by the Companty. D
28.1.2  The supplier fails to perform any othet obligation(s) under th s order?.

28.1.3  The Company during the delivery period has reasons to believe
be able to fulfill the obhgatmns under the purchase order/contract N

The Company prior tp exercising its right to cancel the purchase
.. issue notice to the Supplier specifying the default(s) and the supplier shall submit -an
i explanauon within seven (07) days of receipt of such notice. If such exp]anauon is not
furnished . within the stipulated time or if so furnished, is found to'be unsatl,sfactory
and/or the defanit(s) coritinues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order!contract may suspend/cancel the enlistment
of supplier., -

maximum i reached, the Company may §na_uon of the Contract it the risk and cdst

n "notice of dcfalﬂt;'-sent'to

28.2 The Company shall have the right to termmatcicancel the contract/purchase order concluded

1P

between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as under clanse 16 thereof.

28.2.2  The supplier fails otherwise to perform, fulfill or comply with termg, conditions,
regulations and’ requu‘cments of the contract/purchase order to carry out the work in
accordance with-the provisions thereof or abandons the shipment.

' as‘-'perlsﬁeciﬁeddeﬁve;y»- R

2823  The supplier becomes bankrupt or insolvent or makes an aqsxgnment for thc beneﬁt of

its creditors.

2824 One or more conngmnems of matenal delayed by a period of more than three mcmths or
non-supplied.

28.2.2 ' Rejection of'mauudetuunL ilems us o wsull ufnhxe\vanrm by msnu_hon tearn
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283, . The supph : : .
2831 * The Company fails to estabhsh the "letter of credrt“ within the snpulatcd pencd as
.. ‘required. .
-2832  The Company becomes bankrupt ar msolvent or makes an assignment fcr the beneﬁt of
. - ... itscreditors. . .
R 2833  The Company is in defalt .and breach of 1ts obhgatron and habﬂmes under thc.

contract/pm-chasc order.

29, Resolution of (hspute. ' ’
The Company and the supplier shall make every effort to resolve the dlsagrcement or dispute arising
bctween them amrcably by direct drscussron undcr orin connechon Wlth the purchase ordcr/contract.

31.1 Successful supplid @ sh the dcclm'auon (specuncn attached at A.nnexure-C) within 10 )
days after issuance OPLYEQder /contract if the crdcr/cdntract value becomes Rs 10 millionor -
above.

31.2 In case of F. OB/C&F PurcbaﬁerlContmct, the Pnncrpal as wcll as, "local agent“ boﬂ: wi]l sxgn
- the “mtegnty pact" as require :

I . 31.3 Bidders to snbmit a certificate o JH190/- non-judicial stamp pape.r ccrufymg’that they are not
Tor - black listed by the Government/Au gy bodies and dcclarcd as dcfaulted suppher
: 32. Arbitration/resoluﬂon of disputes: ) S
G o e - 32.1 Any difference or dispute arising ‘out of-of on with the contract‘b‘etw'ecn the Campany
A ~and the supplier which van not be amicably r ¢ Tefetred To arbitiation in Kagacht, -
-3 SR Pakxsfan, ta two arbitrators, one appeinted by by of such difference/ dispute. In case the
w hide o ..r» ’ Judgmcnt of the said Arbitrator being at variance, hall be referrcd to an "umpirc', who

. shall be appointed by both the side Arbitrators. The
S or the Supreme Court of Pakistan, Such arbitrators and ump
. © " .he disputes in accordance with the Arbitration Act, 1
L . 322 ;Pnortc exercising any right by the Company orsnpphertn terngll}
T T T inder the Sonditions shpulated above € “pitir Hotice 'shall be re o’ b& given-to-the othc?* -
T ‘ . . - . patly specifying such default(s) and calling for submission of an'explgym on within seven.(7) . -
| oL days of rece receipt of such notice. If stich explatiation is not furished with @ stipulated-time oy if
‘ ) . .7 . s6 furnished, is found to be unsatisfactory, and’ the default(s) co e ), the purchasc .
. _ . " - order/contract be terminated with notjce to pther party. - ' Lo
: "32.3 The agreement shall be, govcmed by L‘W of TsIéch Képubh“c' of Pahsrfan fﬁfbiﬁaﬁon"” W T
_ — Jg_ﬂgmga_gha]l_hc_Enghch L .2
.' : 32 4 During the course of arbm-atron, the supphcr shall not suspend the performance of s ‘
e$p0n51b1htlcs and c’ohgatlons under the contract unless authcnzed by the Compauy in wntmg to
do so, .
© 32,5 In eddition ta the remedies as statcd above, thcre is'a gnevancc committee” formbd by the
. Company which can be approached by supplier in case of non-gettlement of issues at any stage if
- ", ‘supplier feels that settlement is not insight or not justified. , '
33." Redressal of grievances by the procunng agency.-
-33.1. . Grievance Committee is in place to address the complmnts of bxddcrs that may occur pnor to .
. entry into the procurement contract,
-53.2 " Aggrieved bidder may lodge a written complaint ccncermﬂg his gnevanccs not later than ﬁftcen
" days after the announcement of the bid evaluation report. : -

33 .3 B}ddex 1§ to. submlt complamt on letter. head duly gigned by the anthorized (pgr‘sogwj‘cng,c;;mﬁmw.wm ey

SWIELET A4 Tt AT,

|
I g -_' o """"""’””""“’”‘ eﬂ’c‘\é’ ﬁ?ﬁd‘é] nature of compiamt complaman{ actwc telephone cell postal address, emai




é@.&wﬁg‘*yﬁ» t;’,%‘;f Tay

address must necessa_nly be provided. 1ncompletel anonymous complamts wﬂ] not be
responded at all.

The Committee shall i xnvesugate and decxde upon thc complamt vnﬂnn fifteen days of the T
receipt of the complaint

o 33. 5 Mere fact of lodging of a complaint sha]l not warTant suspenmon of the procurement process.
. - 34. Blacklisting of Suppliers and Contractors: . :
' The Company shall pcrmanmtly blacklist or temporanly debar(at least for 6-months from participating

in SSGC's tender proceedings) if, .a supplier or contractor who either constantly fails to performh
satisfactorily’ performance or found to ) be mdulged in cortupt and fmud1ﬂent practices as defined below

334

34.1. Com:pt and ﬁaud\ﬂentprachces includes the offering, giving, recewmg, or sohcmng of anythmg
of value to influence the action of an official/Company.

342 supplier/contractor found responsible for the detriment of the Company during proceedmgs
L ‘ement/contract, process or its exedution.
"343

. entation of facts in order to influence the procurement process or the execution of the
contract, :
%

e. - . 344 Collusi ctices among bidders (pnot 10 or after bid submission) designed to establish bid
g i on- compentwe levels and to depnve the Company of the beneﬁts of free and

35. Supplier's 'Cnarimtee
The Bidder/Supplier shall

nsibilities:

. t the materials supplied against this tcndc: cnqmry isnewand ig,. .
o~ of acceptable quality and has b and apptoved on similar jobs. The validity and scope of such"
.w - guarantes will be in accordance giNitions stated in this document. In case the, opinion of the_
*7 ° Company the Goods fail to performeh 3 gces i accordance with the specifications specified: in
Section IV. due to mammfacturing defe®®iggfeNsive material and/or workmanship, the Supplier shall .
replace, repair of reconstruct such Goods afNggffpcost in Pakistan wherever the Goods shall be located
. 8o that such Goods shall be restored to such ofigbns that it shall perform in satisfactory- operating
. condition of to replace it with new Goods at Supficld®st 5o that the goods shallped‘onnmamordance ,
with the spemﬁcauons and details ‘as set forth in M ct/tender ‘documents, If the Supplier
v fail fo do 50 ‘after expiry of 15 days nofice to erved-on him by the Comipany, the- -
{, ; Companyshallbeatlibmytompan-,replaceand/orrcconsu-uct odsaix'mcostsprovxd:dmtheevem,ﬂzq :

" 4. Company shall be entitled to recover total cost of such répl orm the Sixpplier withdrawing from.
the Performance Guarantee. : : - ' B

o
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36. Language: & - A
©.z.2 ~. 7 ..=Thebid prepared by.the-bidder.and all corrcspondence and decumen 7 8 ~lio'2the-bidfexaﬁmg€&’15y"‘” e e

the bidder and the Comyany shal] be written. in English language, Any it atmre furnished by the, .. . «-
bidder may be written in a.nothcr laniguage provided that this literature is penied by an Enghsh Sl }}Q.,i
" translation in which case for purpose of interpretation of the bid, Enghsh trans]® ré % . Coot
Y Vehicle Applied by Authiorized dealer of local manufactimer ; ' : ,
Incase of vehicle supplied ly anthorized dealer of local ma.nufacturer, thc autho ed dealer will He
responsible o get the vehicle (s) registered through Excise Department Government of Sindh and provide
. Original Registration book / Original Registratiori Invoice / Tax payment receipt / otherrelated documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submlssmn of Govemment of Sindh Excise Departmcnt Teceipt,

:
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- — ... -. bondofthemecessful bidder shall be retained, till submission of Performance bond. B

| i e i ,_,,:,;‘::__w_,,ﬁé.__-s—g_ i paatiy
Terms tor Tenders on F.O.BJC&F basis: L S e

1. Submission of bids: 5’ L ‘ R e L
1.1 Bid bond (Bamest money) @ 2% of the total F.O.B value as per clanse 9, of section 1 of "General ferms
. g conditions" is réquired to be submitted with the bid. It may be noted that bids without bid bond will be
.+ rejected and retumed to bidder. o s Lo T s
12 In case the bidder is manufacturer the bid ‘shall eifher be completely prepared by the foreign bidder
including signing and stamping of all documeits. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially inchide supplier's original Performa invoice and an original
authérity letter in favor of local agent to sign the documents an their behalf, The bid is lable for rejection.

. ifthese. condiggns are not met. . U e e .o
1.3 ‘Incase of %ﬁeﬁng to supply goods which the bidder did not manufacture or otherwise produce, the
© biddet shall wthorized by the goods mamifacturer or the producer to submit bid or supply the . -
. ...goodscmﬂieirb R e e : e T
1.4 Bids shall be suﬁmj@!fmbly fhrough local agents) in two copies, (original + copy)a A
1.5 The price on unit FO! 'anw basis is to be quoted separately. Following are to be essexnitially indicated
in the bid form: : .' o ' ’ : ' R
"15.] Country of origin. O ,
152 Portofshipment. @

153  Estimated gross/net we ?im & x}olu;np of offered item and estimated weight of each - '

- item. . : S
1.54 . -Delivery period or schedule ir
. 1.5.5+ Original technical literature,

quantmes
1.56 Beneficiary’s complete address. . -

e
Pt

"% . - oportion of its expenditures irt the pesformance of the'c "™\rmore than one currency and wishing to R
g - - bepejd,accordingly shall indicate the safe in fhigir bid. HoWggr, bigder from Pakistan wouldbepaidin: = .. T
4 . Pﬂkﬁllpee. ’ ' ' ) . I _' !
(Clause 1.5 of General Terms & Condifions is not applicable) ' S
2. Bid bond: oo o S T T
" _-2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B va Piavor of Sui Southern Gas
2 7Y Compeny Limited and shall be i the'form vf pay order, demand draft, @
‘.. .~ arites (specimen attached at Annexure-A); issned-by-a scheduled bink in*Paklz d shal - St
" .zemgin valid for 120 days. (150 days in case of Sinigle Stage Two Envelope bigdingge ocedure) umless- .

" gpecified otherwise. The bid bond shall be retumed/refunded to the un-suceessiiy while the bid
iyt bid bond -,

183

© . will riot be consideted. In case the order value s Iess. US$:25;000 thre bid bomtir i erformanee-—
—————toud-will beretained i falSllment ol Ok igationg by the supplier. However, in either case.the bidderis -
- <. . responisible to arrang the extension of bid bond validity 25 per requirement. If bid bond submitted by he
.. pupplier is more than 2% of ordered valus, it may be replaced with appropriate velue. Bid bonds of nan-
"~ compliant bidders may be teleased during evaluation process. The bid bond shall be denominated in the
.. tumency of the bid or aqyo&xetfreelyconvcxﬁble currency. i e L
5.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with

... -thebid for each offer. : . . _ .
. " (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall als apply). - R
© 3, Conversion to single currency: ' : T S ' ) '
. In order to carry out evalustion and comparison, the Company will convert all bid prices expressed in

* " various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or-
. any other commercial bagk in Pakistan for similer transactions on the date of opening of bidg: In case.of .0 . L
;{;,:,':3.;-»'.,.,p-.sé-,li;;';é«'w"ma,-Emlelope‘Biddiﬁg-fSystQin,htHe&c’hﬁngé«réfésfprcvﬁﬁn'g at the-time nfopehiﬂguf’lfédhﬁiw?ﬁjs*o‘_s'alf"”':‘"".'-.".*-”"“’."""‘f"'f‘

. ‘ ". o . Will b‘eus‘ed fc_n'.CD.nVEI'Sion'aﬂd eyaluaﬁﬁn.lg . ae teh . ‘.\ N . L -.....-, L :\. ' . x Sy .,...-.:,.« ;.~ e “, '..l o :., R .
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4, Evaluatxon Critena~ o , L

4.1 The evaluation of bids wﬂl be carried out on C&P / landed cast basis, however purchase order will be placed

on FOB price on freight to collect basis. The bidders are required td submit best freight charges obtamedby
- them from Pakistan National Shipping Carporation (PNSC) in order to have '3 wmiform basis to arrive at |
. C&F cost, Bill of lading to indicate “freight payable by the consignee at destination” in local eurrency.
Forelgﬁ cm'rency exchange rate (selling) will be considered as of bid " openmg date",

-42 Inthe case of goods to be offered from outs1d: Pahstan, custom duties and other similar 1mport taxes which

" oare apphcable shall be'added to the bid.

4.3 Incase shipment by air it shall be arranged through Company ] axrﬁ:elght forwardcr (8) or their nommaied

agent, “on freight to collect basis ",
: (Clauge Wto 14.4 of General Terms & Condmons are also tobe apphcable)

5. Loading of Bids!

6. Performance boud-

6.1 Incase purchasc order va]ue is §$ /~ or above or equivalent for ther currencies, Jetter of intert will
bie issued to successful bidders fo

r

"

part
614 120 days in case of chcrmcals _
6 2 The Letter of Credit shall be operstive upon receipt of Pertbrmancc ecified in para6.1) and integrity
L . gty delay due to late submission of Performance Bond will be an § account. Late mbm:ssmn of
% & Shaild tot KERSTHE. AEkvery sehigdmte, ™ " - R & e R T e e e
" 63 _ The performance bioiid shall be denominated in f6ign currericy orin curren e contracﬁpmchase' -
. order or in a freely convcrtlble currency accepta'ble to the Company and s form of a bank
guara.'n:tee ' . .

A 613 Satxsfactory dehverylmstallanon of system in !

“Freight ort of loading up to Karach: port or unit C&F value mustbe indicated in bid fonn, '
jlizg ill bgoaded by 5t0 10% ﬁexght charges. Bxdwxllbe declared non-compliant if loadmg

ion of performance bond guarantee which is to be submitted .
within 15 days from receipt of L.O.L gt
(PB.G) in the form of bank guarantee ( y -@
Pakistan, for an amount equivalent fo 10%C
letter of i mtent .The pcrformance bond unless 5p

ssful bidders shall submit a performanca bank guaraatee
attached at Annexure-B) issued by a scheduled bank in

therwise, shall remain valid till:

T61.1 Completron of final satisfactory delivery id A R
6.12 - 12-13 months from the date of satisfactory the eqmpmcntlmachmery o

e ingtallation Ixabﬂihes will be an supph

6.4 Invery special case sub_]ect to approval of the management, the PB.G cou.ld be acc in Pak Rupeé

7.

15

However, an undertaking should be given by the supplier that ixi case of encashmcnt of P.B G supphcr shall
depos1t shurt fall amount due to. Pak Rupee exchange rate,

6.5 WarrantylGuarantee. '

- In case where performance guarantee is not apphcable the suppher shall warrant that all goods supphed ,
under the contract/pmchase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provitled otherwise in the
contract/purchase ordet. This guarantee shall remain valid for a period of twelve to elghteen months after
the goods have been delivered or commis§ioned.

(Clause 16.2 w0 16 8 of General Terms & Conditions are also apphcable)

Dehverv'

7.1 Incase of "FOE" order/contracl. shipment(s) shall be effected per vessel of Pakistan National ‘Shlppmg
*" Corporation (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"fre1ght payable by the consignee at deshnatlon" Tn case goods ready for r'lnpmcm and the PNSC vessel is

!
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mmmmﬁﬁmdkg%%mmmm Pakistan:

; not avaﬂo]ole at port of load'mg. suppher shall mnmate the same to Company mmed;ately S0 fhat matter ‘

of e e d 3 At f drpihite.
*_'.,"‘-w;_:—.‘.‘“ i _.‘?,.-3-':-*-"""'......_,__.___:.
R

7.2 Incase of C&F order/contract, the supplxer hereby guarantees/cnsure

.13

14

1.5 -

" 1.6

TS
e

[ —

1 _.p-—_-.._-lq!.. ._..._—.‘ Z

wri;
3

P

. Insurnnce' ,
© 8.1 Al goods supph:d under the purchase order

721  Touse clean and dry vessel suitable for marine tmnsportatlon and shall not use n-amp vcssels
722 - . The goods/material will be shipped/dispatched with all care and diligence at their risk & cost and
: goods to be stored below deck. Accordingly, the supplier shall be responsible for all damages/losses -
: . during infand and marine transportanon from ‘the supplier's plant until arrival at Karachi port. N
723  To provide as part of its work all services and functions related to handling, loading. unloading,
. lashmg and secwing in ship's holds and all costs, charges and expenses of which shall be included -
" in the purchase order/contract price, unless otherwise'specified:

ln case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the slnp'

rails. The co-ordination, stheduling and lining-up for a PNSC vessel shall be the obligation of the supplier,

The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Company ¢ 1t of short shipment by the supplier for all items subsequently shipped on a no~chargé
basis or oth e supplier. The supplier shall algo reimburse the Company all additional duties, taxes L
and other such id by the Company on zccount of incorrect invoicing by the supplier. - -
Shipment shall be deg 0 have been made when the supplier has shipped the goods against a clean bill of .
lading and all other such dg entanon, a8 specxﬁed in clause 9.3 & 94 appcatmg ncxt in sequcnce) have
been firnished to the C .

The suppher shall ensure t ve mennoned acts and other mcxdental and ancxl]ary functions are
conducted in accordance with s0 acceptable engineering pracnccs The Company shall be entitled to
oppose any.; Incorrect or inadequategpra adopted by supplxer in this respect and the supplier shall take .
comective action/measure forthwith to % such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the be responsible for replacement free of all charges and

costs-to the Company thhm the d enod specified in the pu.rchase order/contract )

be fully msm'ed'm a frcely convem'ble cun'ency

-, against logs or damage incidentsl to manufacture i 'uon. transportatxon, storage and deh\'cry mthe

-:83.1  Name of the vessel andofthcshlppm,company -

i .8.3.2 . Age of the vessel (which should be less ‘than 20 years)
- 83.3. . Lloyds 100Al ar equivalent classification of the vossel. &
R34 El'D‘ﬁ'omPortbfﬂxspatchandEIAa:Karachx A

Ky

: f* - '83,5.- FOB/C&F value of the consignment. .-, ' : )
- 'The anve information shall 2lso b‘ﬁﬁmﬁed tcr ths Company sundorwnfar@ﬂanom} Tnsuranes )

* Corporation by fax No. 0092-21-9202779 and to the Company refemng Pohcy No &IOPIOOZNB

9,1 Payment nfpnB/(“&P prices shall bc made in'the éumncy of b1d ﬁuough an n'revoc

U_,IL,)CSI&D n [AVOT O o llll o o e e . EL

—'—mmndnpmﬁe& e p o
8.2 MannelnsntanccshallbethcrcsponsibﬂxtyoftheCo. _'sothawmespectﬁed. R i
--83 The slpplfers‘hzlfadvise&wComﬁinyby faxsf]eastm \) dzyz prior to thee)q:ecteddataof shxpmnu, -

‘;.the following particulars:- b , ‘ . .

RN

»-—--~——9-¢—Paarmenf' L . - L : B

. full name and address of the negouatmg bank and thc placc at whmh they W1sh to negotiate thc letter of

. credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. Ifconﬁrmed letter of crccht is requ:red then cha:ges for conﬁrmauon will be
on suppher's accoumnt. ..

9.2 The supphex‘s request (s) for paymcnt sha]l be made to the Company in writing as follows:

',},.«"{' + h;,nw\-u

161 ¢

9.2,1 It shall be accompanied by an invoice describing. as appropriate, the goods delivered and the services

* %" incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and wpon fulfillment of
other obligations stipulated in putchase order/contract. -

9. 2’7 Agamst shipping dacuments on arrival of ordered material at cons1gnee destmanon B:dder (s) will
" have to clearly mention, if they wish to opt for this mode of payment

¥ ATRETEN! T I

Wlthm 15 days of the datc ofthe blll of Iadmg covering qhxpment of each conéigfiment: °

beoay'

~

N
. \-\ "“’lh(“\ C’ »P..

3_ The Ietter of credit. ﬁh;u,be,,ava}lablmpon ,prﬁsemmg Ihﬁfbllow.mg dooumonm»to the negotlatmq =ban'k~f~‘ e '*-'"H\'*"“
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. 9.3.1-- Invoice . : S -4 cgpies .
9.32-  Packing list ' . o' 4copices -
.933-  Bill of lading " freight to be paid by consignee ¢ e - Joriginals &
. atdegtination” evidencing shipment interms -~ o ' 6 non-negotiable
of the purchase arder to Karachi-Pakistan made capies.
out to order in the name of Co. 's bank, Notify _
‘ panySmSomhcmGasCompanthd-. ; !
934- .Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) - 2 copies
93.5- Mmufacunmteslcorhﬁcate/ J— 2cop1es]’n5pechonrepmt.
94 W'ﬂmut prejudics to the snppher's responsibility for prowding documents mnentioned as at 9.3.1 t0 93.5
above to bank, the supplier shall forward the foﬂomng non-negotisble documents directly to Company
‘ iggely after shq:mant s as to reach the Company atleast 15 days prior to the amval ofthe vesael.at
. Kam| '
- 941 S ” _— é copws
943  -PEkpN ' w—  Gcopies
244 Origm{-Vcnﬁed /Endomed by Chamber of Commerce) o 2 copicd ..,
945 - -Mmufa&?cst Certficate/ e 2copics
‘ Inspection Réport.
9.4.6 The invoice to ¢ a8 per order/contract. Any deviation which render or cause the company to
pay demurrags or er oharges with respect to clearance/handling etc. will be bome by the‘
o . supplier. -
:g 95 No payment heteynder emed to, be accepted hy the Company of thc goods covered bgr
" such payment nor release th from responsibility thereof undu' the terms of the purchase
order/contract. . . .
9.6 If the Company is compeiled to pg ge or storage charges or incurs any loss or suffers any
S damage at Karachi Port on accoun mpliance by the supplier of above requirements, i
’ ' Compauy shall be entitled at their sole to ecaver the same amount from snpphar. T, .
»
104" L Termmaﬁon of pmhasu ‘orderby suppl:ler' : Q o ‘;i o
3“' 101 'I'hesmpphushallhzvethcnghttotermmatethec agferchage orderif- - - co
%3 1011 The Company fails to establish the letter of crodit within TgfBiig tedpmodasrequn'edmderclause
9.1 hereof after the suppﬁerhasmad.e compliance with the ﬁn gs of clauss 6.
10. }.Z'I‘ha Company becomes banlaupt or msolvent or makes an assIgx the benefit of itsm’editows
s wem s oo - 1013 THe Company isdn. default and breach of its obhgauon and Hak der the contract/purchase
grder. : - .
1n InstnllaﬁonlCommissloninWainlng‘ ’ s
" If mstallation/commissioning and training is rcqmred, the chm'ges wﬂlbc pmd in o and will bg .
subjecttodeductmnofalllocaldlnyandtaxcs (as apphcable) T
12 Vehicle (8) supplied by foreign manufacturer/ prmcipal' -

12 1 In case of supply of aity type of vehicle (s)loarhmovmgvehzcle(s)byﬂu forexgnprmcrpallmmuﬂwtmr
After clearance of vehicle from the custom, the local agent of thé foreign supplier / manufacturer / principal -
will be completely responsible o get the velicle (s) registered through Excise Department Government of
Sindh and provide Original Registration bock / Original Registration Invoice / Tax payment receipt / other -
related documents & provide the vehicle (s) mmber plate (s) to SSGC. Registration fee will be rmmbnrsed
by SSGC subject to submission of Govemment of Bindh Excise Departm:nt receipt,

122 The bidder/ suppher shall quotk only tbosc vehicle (s) / which ﬁﬂly comply to Pakistani environment ahd*
can optrate it Pakistan. The bidder should ensure that vehicle (5) consumable i i.e (fuel/oil & lubncant/
spares) are easﬂy available in Pakistan, © & '




On Non Judicial Stamp Paper of Rs. 50/~(Fitty) Per mo,ooo .
el FormatofBldBondGnmme o

' R .Bmomssm Cmmeinenmmenesemmmen e -
L Uit MUY DATE OF EXPIRY..o.eoon eemereeamimaan
Cet TP AMOUNT...o..ul; - reenmamns -

.A - ' ."%’N' . ‘-' : .
::-.B@g‘*(;namtu T .
1 Gonsideration oEM/8..om-r D st heTeingfier called the Bigder .

\avipg submitted the accompmymg bxd & in copsi value rectived from Biddet we hetoby agree and

mdartakeasfollows ' ; Q ) '
.. To make ‘nnconditional payment of Rs...;'. .................. 'your wntten demand wzthaut forther -
gmourse,quuhonqrmfermcetoﬂmmdduormyoﬂm ewmtofwrﬂadmwnloftheaﬁnemd C
. i vid by, thie Bidder. before the.cnd..of the. period -spec e bid after the opunmg of the - - LT
: u samafa‘ﬂ:ovﬂﬂtyﬂ:mfur:fmmchpmodmbespeaﬁedwzﬂm (ISOdaysmcaaeof “Slagq'lvgq_ m T
wu:égEnvelopebxdgmg'pmwdm-e) aftetpaid" openitg and or i'the v , Bidder” shalf within-the period s
A specified, thérefore or i no period specified within 15days after the forms-are presented-to-the- -
'Bxdduformgnaumﬁmeddershanfaﬂzoexecummchﬁnmu if any, ag moay be.
byﬂ:etamsofﬂ:ebﬂasaocepmdoronﬂwmddcrfxﬂmtogwc Performancs Bond as
. maybereanedfwiheﬁﬂﬁnmmtofmuhmgm i t T

'To accept written intimation (8) from you a5 comlusrva and mfﬁcmnt evxdencu of
of non-cotnplisne as, iforesaid on the part: of Bxddar and to maka payment accmdmgly
receipt.of the wntten hmmahon. ‘ . K :

PRTY

ico ofadefanlt. L. - Y.
imnore S

. No grant oftxme ornthnr mdnlgencato, or composmon or arrangemant thhtheBxddq'm ofthq s :.;:_._, :
- -aforesaid Bid with or Without rotics to us shall in'any’ manner, dmcha:ge or otherwxse, hnwcver, eﬁ'ectttus T
Guarantee andom' habﬂmes & commmnents hcreunder: : ,' - . X

' '. . I ." o 00 s o oo R .,9 P vee Te T e ‘-" . . . . . . A'.. .
’nnsGuaranteeshallbnbmdmgouusandourmccessorsmmterestandshallbem-evocabla. e

oursfaithfully, L

rtampandmgnatmofthemsumgb:mk) ol E e
| . v .
| ‘ .

LY ‘: .t k
q-y. 'r-qr-w-\ \ y.uaq bmrvub g M;W-.«I-»H -.mw\. 11Hp; o n' St 'v uw- -,,rq\hm-ulv v-rm , e \\-.a-u,*;w e mummﬂ.tm\-u ,.,u ww'
.
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. . Annexare-B

On Nen Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000 ~ . : o
Format of Performance Bond Guarantee . ST '

..
"-

BANK GUARANTEE NO-s-----------..........---.-.......
R . DATE OFISSUE...........-.... SR S
- S . DATE OFEXPIRY..evuecrmmimmrmscrcnccemseetanncmrmeans

‘ AMOUNT.....-..-....-.;.‘---.‘.......'.....'......._.....-..-....

Sui Southern gds ,
ST. 4/B, Block-14, : ' C
Gulshan-é-Igbal, - ) L : :
Sir Shah Suléman Road, : T o
Dear Sirs, ‘ . .
' In The eetens ...Account:

u in

achi mdcrtherchase L o

In consideration of your having placed P

dated: s .. On Mk " 4 called Suppher and-in
‘consideration for value, received from Supplier, we ee and undertake as under: .
1. To make unconditional payments to you fra ime as called upon or make an unconditional

payments Rs..............c.......... -Being Ten Perce:
mentioned in the said Purchase Order, on your wri
reference to Supplier or any other person, in the event(@f
) fﬁ_ﬁllmcnt by Supplier of his obligations liabilities & Tesp
Pp;chase Order of wlnch you shall be the sole judge.

oy of the value of the Purchase Order pnce
(s) w1thout further Tesource, uestion or*
ault or non—performancc and / or non-
Ibiljgies under and in pursuance"'of the\safd

rder No -

i

2. ‘ To 'éccept written intimation from you as conclusi’b'e and sufficient ¥ f the e;xisienpe ofa de:fauﬁ or r
breach as aforesaid on the part of Suppher and to makc payment a within 3 (three) days of
recexpt the’rabf.

lew as

3. . To kecp th1s guarantee in full force from the date hereof as spec1ﬁed in G@ pec1a1 tcrms &
~ ‘conditions. & _

C 4 o That on grant of time or other mdulgence ‘to amendment in the terms of the purchase @ay agreemc'x:i{
. with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any mannet d1scha:ge or otherwise, however affect this
Guaranteu and our liabilities and commltmenis there under.

5. Tl:us Guarantee shall be binding on us and our successors in interest and shall be irecoverable.

&. - This Guarantee shall not be affected by any changc in the constitution of the Guarantor Bank orthe
constxtutxon of MIS et es e the Suppher.

Yours faithfilly, - :

( stamp'and signature of the issuing bank) . ‘ . ’

191Page - o , S
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Genéral Manager (Procurement)
Sui Southern gas Company Limited, . L : _ . ) AR .
ST. 4/B, Block-14, Guishan-e-Iqbal, A . R . e, . :
Sir Shah Sileman Road, Karachi. e e P T .
Dear Sir, LR S
. Declaration - Lo

R ) (the Seller/Supplier) hereby declares its intention not to obtain or induce the T
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company - -
_ Limited or any adm " btive subdivision or agency thereof of any other entity owned or contrplled by it (SSGC) RN

Withoﬁj: hmxtmg fliegenthe foiégcing, (tke Scli;zr/Sﬁpﬁliér) repfescnts and wﬁfkaqts that it has.fully
declared the brokerage, commy

to give .or agree to give to anyon in or outside Pakistan either directly or indirectly through any natural or
juridical person, including its ate t associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratifi Zibe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining Of JQulkng the procurement of & contract, right, intetest, privilege or other
obligation of benefit in whatsoever form 0 %qxcept that which has been expressly declared pursuant hereto..

n f?s etc. paid or payable to anyone and not given or agreed to-give and shall not

., (The Seller/Stpplier) certifies that it has mad;_n! e full disclosure of all agreements and amngements
" with all persons in respect of or related to the ith SSGC and has not taken any action or will not take
" any action in circumvent the above declaration, repre: ogy Warranty. - - . R

(The Seller/Supplier) dccepts full responsibility and strict My making any falsé declaration, not making full
- . disélosure, misreprésenting facts of taking any action likely to@3 e purpose of this declaration, represexmitation . . C
. ., anywarranty. It agrees that any contract, right interest, privilege oy obligation or benefit obtained or procured e
¥ . as aforesaid shall, Without prejudicg fo any. other rights and remedies @ bble to SSGC under any law, contractet =~ 0 7
g 1 other instrument, be voidable at the option of ssgC. . Y 4 S Lo T
Notwithstanding any rights and remedies exercised by. SSGC in this regard, (Thegile Supplier) agree to indermmify
. SSGC for any loss or damage incurred by-it on account of its corrupt i ﬁmc‘tjdeé and further pay

sion, gratiﬁcaﬁon, bribe,

. compensation to SSGC in an amount equivalent to tén times the sum of any c
- finder's fee or kickback given by (THe Seler/Supplier)-as aforesaid for the purgos
~= = - ‘procurementof any contract;right, interest, privilege or.other. obligation or benefit in whd

ing or induging the ... o
piorm from SSGC. © )

P A s -

. ~ Yours faithfullﬁ

Signature & Stamp (The seller/supplier) T S IR
Note: et : . i _ S
1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
* . Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total o
" 'value of Rs. 10,000,000/~ (Ten million) or above. : ’ . ST ‘
2. Please note that submitting the declaration is a mandatory requirement. ' . BT '

Favtaalns sevvar




. : Section-2
Tender Enquiry No. SSGC/FP/

Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms & conditions,

the Special Conditions of Tender Document will govern / prevail.

Warrantv / Guarantee Coverage

The successful bidder / supplier guarantee that the goods supplied against above tender enquiry are in all respect in
accordance with the tender specifications & Purchase Order and that material used are in accordance with the latest
approved standards and are of good workmanship / quality. Any item or part of item if found to be substandard or not
meeting the specified criteria as per pre-shipment / post shipment inspection report, than in such as event the Supplier
/ Bidder hereby warrants and undertake to replace the same on Duty Delivery. Paid (DDP) basis (INCOTERMS 2010)
i.e. free of all cost including but not limited to transportation, taxes and levies. In case successful bidder / supplier
failure to replace the defective item /remove the defect(s) free of cost within the period specified by the Purchaser, the
successful bidder / supplier will refund the relevant cost including all other expenses incurred by the purchaser in this
regard.

The sude; bidder / supplier must confirm that the warranty for no-consumable items will remain valid for 18
months meable items (i.e. Chemical, Battery etc.) will remain valid for 6 Months after the goods have
been succes yered or commissioned. '

It is mandatory e sugcessful bidder / supplier will submit the attached undertaking at Annexure-II, duly filled,
signed & stamped. %

In case where performanc guarantee is not applicable, the supplier shall confirm that all supplied goods under
the contract/ purchase ord unused, of most recent or current models and incorporate all recent improvements
in design and goods unless an ise provided in the contract/ purchase order.

The Warranty Undertaking being pr by the local agent of the successful bidder (Principal) is required to be
submitted at least on Rs.200/- Non-j m’ p paper and should be duly notarized / attested. In the event when this
Warranty Undertaking is being submil rincipal who is overseas resident in that case the same would required
to be notarized by the notary public and & d by the Pakistan Embassy or High Commission in that particular
jurisdiction. Needless, to mention that in both cg e Warranty Undertaking will be executed by the duly authorized
representative of the local agent or the principal e may be.
Bid Security:
a) Bid bond submission (2%) of the bid amount as @i? the clause 1.1 & 2 of Additional Terms for ténder

on F.O.B/C&F basis & 9 of General Terms & Condi be treated as null & void, however, other contents
of clause 1.1 & 2 of Additional Terms for tender on FN#B/C&R basis & 9 of General Terms & Conditions will
remain unchanged. The submission of fixed amount of Bi is appearing in the Price Schedule/BoQ.

b) All the bidders are advised to furnish fixed bid security tin Pak Rs. Or US$ appearing in price
schedule/BoQ failing which their bid will be rejected.

¢) Incase the bidder submit bid in the currency other than Pak Rs. Or
the conversion to the amount of fixed bid bond given in Pak Rs. Or [Jp345Y
The exchange rate (issued by the Treasury Management Group of the®N¥Gy
Bank of Pakistan selling rate) prevailing at the time of bid opening date wi @

d) The submission of fixed amount of bid security is also mandatory for all the B

eir bid bond shall be equivalent after

Bank of Pakistan or the State
licable. '
Mng Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read [ vantageous bid.
¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, ho r, other contents of
clause 9 will remain unchanged.

Method For Submission of Bid Bond{Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms & Conditions
and Clause# 02 of Additional Terms for tenders on FOB/ C&F basis to be placed in the Technical Proposal. However,
if the bid bond is placed in the Financial proposal will also be considered. Without submission of bid bond(either in
Techncial proposal or Financial proposal) the bid will be rejected.

Bid Validity:
All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150
days.

Evaluation Criteria and Comparison of Bids
In accordance with SRO 827 (1) / 2001 bidders tendering for Engineering goods produced in Pakistan and those
Engineering goods specified in CGO-11 and amendments thereof by the Central Board of Revenue or Engineering
Development Board. The successful bidder shall be accorded a Price preference in rupees up to a specific percentage
(in proportion to the value addition) of the lowest quoted landed cost of an item of foreign origin with similar
specifications as mentioned in the tenders
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iii)

EXAMPLE

Provided that:-

@ The saving in forelgn exchange is not less than the amount of price preference;

(b) It is ensured that, in each case of such preference, the total import requirements for producing the supplies
tendered for lpcally manufactured items has been duly indicated by the bidders.

Price preference shall be allowed as under:-

(a) Having minimum of twenty percent value addition through indigenous manufacturing, price preference shall be
fifteen percent:

(b) Having over twenty percent and up to thirty percent value addition through indigenous manufacturing, price
preference shall be twenty percent, and

(©) Having over thirty percent value addition through indigenous manufacturing, price preference shall be twenty
five percent.

For the above purpose, we will require a complete breakdown of ex-factory pnce for goods manyfactured in Pakistan.

Any offer not accompanied with this cost breakdown will not be allowed to receive the above price preference.

Benefit of SRO 827 (1)/2001 shall be accorded to only those local manufacturers who are engaged in the manufacturing
of goods specified in CGO - 11 of 2007 or its latest version or as certified by the EDB.

However in case of offer on FOB basis, the landed cost to be determined in accordance with the following criteria be
taken for evalytion in case of International bidders, and shall be taken for the purpose of comparison with the price
quoted by %?nufacturers, who shall also be accorded the price preference in terms of SRO 827 (1)/2001. The
landed cost d in accordance with the afore said criteria shall be taken for bid evaluation in case of
international b, d shall be taken for the purpose of comparison with the price quoted by the local

manufacturers f landed cost for evaluation of the international bidders is given here under:

S. No.

ling landing cost Bf imported '
S.R.O 827 (1)/2001 in Pak Rupees.

Cost Components fo
Engineering goods in ter; m

i,

FOB Value.

ii.

Sea Freight (Actual quoted by &icislder on the basis of PNSC rates, which shall be announced by the bidder at the
time of opening of the bid).

.

C&F value (i +ii). (CFR value).

iv.

Insurance @ 1% of C&F Value given at j

V.

CIF value (iii + iv).

vi.

Handling Charges @ 1 % of CIF Value giverl's

Vi,

Import Value (v + vi) for the purposes of levyimiy

viii.

Customs Duty at applicable rate, which shall be calgffiayf on the import value given at vii above.

ix,

Duty Paid Value

X.

Xi.

xii.

xiii.

LC Charge@ 0.25% of FOB Value given at i above.

Xiv.

Clearing Charges @ 0.25% of C&F Value given at iii above.

v

XV.

SED at applicable rate, Which shall be calculated on the import value gw
-stands withdraw. s e e -

Xvi.

Provincial Infrastructure Cess (at appln.able rate) on %age of unport vallie ¥

xvii.

KPT Wharfage @ Rs. 140 per cubic meter or the prevailing rate.

xviii.

Cranage Loading & Other Charges@ 0.25% of C&F Value given at iii above.

Xix.

Inland Transportatlon Charges from Port to Coating Factory (From Port of final destin%gg
other than pipes, where coating is not required).

Cost of imported engineering goods (xi to xix).

LESS: Handling Charges taken at Sr. No. vi (Notional Value taken for calculating assessed value for purpose of
calculating custom duty, sales tax and withholding tax by the customs authority).

XXil.

LESS: Sales tax taken at x above. (Adjustable as output tax).

xxii.

LESS: With Holding Tax. (Adjustable against final assessed tax).

Xxiv.

Total deductions (xxi + xxii + xxiif)

Net cost of imported engineering goods (xx minus xxiv)

v)
vi)
vii)

viii)

Foreign bidders are essentially required to submit letter of PNSC for ocean freight transportation rate for break bulk/hedges
from their local agent.

Please indicate approximate shipping specification, i.e. weight and measurements of the packages/bundles and also total
gross weight (in terms of metric tons), and total gross volume (in terms of cubic meters) of each consignment separately.
For evaluation of bids customs duty, taxes and all other charges prevailing on the date of public opening of bids will be
used, where applicable.

For the purpose of price comparison and evaluation of bids, financial charges will also be added to arrive at a landed cost,
which will inter-alia include, mark up and L/C opening charges etc.
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ix) If the local manufacturer becomes the lowest evaluated bidder after Price Preference, order will be placed at the price
(landed Cost) quoted by the lowest evaluated international bidder. In case the local bidder does not accede to the request
of SSGCL for best negotiated rates at par with those received from International bidder for particular item(s) then, the order

will be placed on the lowest evaluated international bidder. f

x) "Price Preference” shall not be in "Value Terms" it should only be for the sake of reference for compérison purposes (local
& foreign bids). : ’
xi) Bank details shall be mentioned by the bidders for the purpose of opening LC/ Payment.
6. Declaration / Integritv Pact / Certification: '
it is required to be submitted by the Successful Bidder on their letter heads after issnance of Purchase Order (PO) or Letter
| of intent (LOI) for the value of Rs.10,000,000/- (Ten Million) or above in case of local bidder and US$ 100,000 & above
in case of foreign bidder.
Submission the declaration as at ANNEXURE-C is a mandatory requirement for successful bidder.

7. Third Partv Pre-Shipment Inspection Criteria / Scope of Work as given in theTender Documents will be followed
at the time of Third Partv Inspection, which will be carried out by SSGC nominated Third Party Inspection Firm
in case the order value exceeds US$100.000 except screwed pipe fitting tenders.

8. “The successful Bidder shall provide the revenue stamps and copy of challan, of value at the rate of twenty Five (25)
Dpaisa per ev%dred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate as specified

by the Go t of Province of Sindh.” Further gs per Government of Sindh Board of Revenue notification
NO.CIS/SWi T-17/2022-808 dated 08-06-2022 all judicial and non-judicial stamp paper of the denomination
of rupee five hu above shall be exclusively on e-stamp.

9. Bank Guarantee Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp paper at the
prevailing rate as specifie the respective Provinces. Further the bidder/contractor submitting the Bid Bond
guarantee/Performance grantee being prepared by the State Bank’s schedule banks should ensure that there
should be no deletion/insertio @
tender document or else bid

10. “Original counter slip of token wit:
the time of bid submission.”

11. Cancellation of Purchase Order /
In case the supplier fails to deliver the matef¥a &
and maximum upto 120 days after the expiry ohg

i @ for rejection. ‘
S issﬁd with original tender document to be attached on the TOP of envelope at

in the specified delivery schedule as given in Purchase order (P.O.)

guified delivery schedule as per Purchase Order, the Purchase Order
will be treated automatically as cancelled at supplicgl risk & cost. However, for the sake of clarity liquidated damages
(Clause-27 of General Terms Conditions) and Defa ; lir (Clause-28 of General Terms Conditions) will be treated
as given in the General Terms & Conditions of the ten nts.

| 12 Correct Postal Address L

‘ Bidders are essentially required to provide coorect and lates r@e-rmﬁl & web addresses, phone/cell/fax numbers at
the time of purchase of tender documents for effective and cogynunication, failing which in event of any non-
delivery of information / communication the procuring agency will idered as non-responsive.

|

ufacturer, it is mandatory to purchase
id submitted with the original tender
e rejected.

L Y LS a ] sz

13. In case the local agent requires to offer bid from more than one princi
separate tender document for each principal / Manufacturer, failing Wi
document will only be accepted and the bid with photocopy of tender docum

" 14. "~ Blacklisting Mechanism of Suppliers and Coniractors and their Local Agent: ;
Black listing mechanism is attached separately in the tender documents which will e an-integral-part of Tender~ -~ -
Documents and now be followed / enforced in true letter & sprit and supersede the

p{ng terms as mentioned in
the General Terms & Conditions. §
ax

Certificate with their

15, The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professiona
Invoices / Bills failing which the payment will not be released. _

16. Authentications of Performa Invoice / Authority Letter and other documents by the Principal / Manufacturer:
The Authentication of Authority Letter and Performa Invoice will be obtained from the Principal / Manufacturer as and
when required. If the authentication not received within the stipulated time frame the bid will be liable for rejection and the
Bid Bond / Earnest Money will be encashed.

17. Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required / Applicable.

18, Any Bidder who change / amend the BOQ / Price Schedule (description / Bid Form, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

19. Delivery Schedule will commence after the opening of Letter of Credit (LC). In case the bidder does not submit the
performance bond as specified, the delivery time of goods shall be deemed to have commenced 10 days (15 days in case
of import) from the issuance of letter of intent / prchase order. The proceeds of the performance bond shall be payable
to the Company as compensation for any loss resulting from the supplier’s failure to complete its work under the
purchase order / contract.

In the event of release of Performance Bank Gurante (PBG) after its encashment, the amount of the PBG to be

gleased will be converted in Pak Rupees at the exchange rate prevailing at the time of encashment.The amount so
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21.
22.

23.

24.

25.

26.

27.
28.
29,

30.

31

32

converted will be released in Pak Rupee (PKR) to the fofeign bidder or to their local agent duly authorized by the
foreign principal.
SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.
As per FBR Regulations Refi C.No.4 (24) IT- Budget/2021-142150:R, Dated: 23™ September, 2021 to make the payment
online. Therefore, all the local manufacturers are required to provide their only one Bank Account number (IBAN number)
on the 'FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for all
the future payment transactions. .
It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are requested
not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise their terms and
conditions will not be considered and the Purchase Order / Contract will be awarded based on only as per SSGC
tender terms and conditions. ~ .
Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the Company,
containing following information i.e: .
(a) Purchase grder No. & date | (b) Items [ (c) Quantity | (d) Price | (e) Invoice value

gvery (g) Delivery challan indicating delivery date, etc.
hearequired to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
@ r applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid. ’

Payment will be I¥le ggApin 30 days of completion of stated requirements.

Joint Ventures:

In the event that the bidd dding as a Joint Venture, the Company will require the joint venture agreement duly
executed by the parties to the enture to be submitted with the bid. The joint venture parties shall also furnish an
undertaking to be jointly and se © ble for all liabilities arising out of obligation under the Purchase Order / Contract.

The, Joint Venture agreement of t4€ 2ties must specify share of each partner and name of the lead partner along with
their registration with the FBR, SST and the case may be failure to specify these two narrations the jointivénture
agreement will not be entertained. ;/
In case the insurance policy submitted by t tor is expired during the execution of job, it is the responsibility of
the user department to coordinate with 1 tor to get it renewedfupdated till the period the job is
completed/commissioned. O

In case the job is not completed within the given tzml tender terms and the insurance policy submitted by the
contractor expires, the contractor is liable to get this insu olicy renewed / updated immediately till the period of the
Jjob is completed / commissioned as per tender terms failing Whi ontractor will be responsible for any loss to SSGC.
Bidders can quote their rates on both i.e. Price Schedule as we ill antity (BoQ).

Company reserve the right to award the Purchase Order /LOI to the antageous bidder.
As per SRO 592(1)/2022 of PPRA Regulations, for Procurement {@ntggcts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Geg | Owner’s Information for Public
Procurement Contracts/Purchasé Orders (Annexure-I).
Inicase quoted itéin(s) falls under SRO No: 604 (seeattachment) i.e: Solar Power « PV- Module/Cells and allied
accessories/parts/spares etc. - then in that case supplier is responsible to Sully comply and to arrange, provide
and bear all associated costs for all necessary test reports, certificates, pre-shipment insp& orts, other documents
etc. (as mentioned in SRO). Further, Pre-Shipment Inspection should be from approve &u’es as mentioned in
Appendix H of Import Policy Order (see attachment).
Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection. In case the bidder quote different make/brands/model that will also be considered as an Alternative
bid/offer and require to submit separate Bid bond for each make/brand/model.
Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and fraudulent
practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.
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33.

34.

3s.

36.

37.

38.

39.

40.

41,
42,

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i) failure
to sign the contract or accept purchase order (if) fail or refuse to furnish the performance security or to comply
with any other condition as mentioned in the tender document.

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms & Conditions and in
clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis be treated as null & void.
Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for package
basis. In case the requirement ison item wise basis (not package basis) then not exceeding 15% of the original
Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied: '

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaw for each LOT will be carried out separately. Each LOT will be awarded separately.

For open @ ive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will be
placed and r&ggfiifx 90% order will be awarded to the next most advantageous bidder at their own quoted rates.
issuamce of Purchase Order/LO], successful bidder has to submit 10% Performance Bank
der/LOI value unless & untill specified in the Tender Documents. Clause# 16.1.5
Conditions to be treated as null & void. :

is applicable and incase of partial shipment is required by the bidder the cost
{1 be borne by SSGC, whereas, cost of the 3™ Party inspection for the

Subsequent to th
Guarantee of the P
mentioned in General T
Where the Pre-shipment
of the 1% Pre-shipment inspedfion
remaining shipment(s) will be bo e bidder/manufacturer.

Purchase order value mentioned in # 6 of sub-clause # 6.1 (Performance Bond) of Additional Terms
for Tenders on FOB/C&F basis (Secti be read as US $ 10,000 instead of US $ 25000. However, other
contents of clause & sub-clauses of 6 G’eri@ Bond) of Additional Terms for tender on F.O.B/C&F basis
will remain unchanged. i

Redressal of Grievances And Settlement of Disp@

e Any bidder feeling aggrieved by any act of Qo
lodge a written complaint concerning his grievanc

evaluation report and five days after issuance of final
e In case, the complaint is filed against the technial
procurement proceedings. |
o In case, the complaint is filed after the issuance of final evalu® ort, the complainant cannot raise
any objection on technical evaluation of the report. Provided he
objection on any part of the final evaluation report in case where sing
procedue is adopted.

ing agency after the submission of his bid may
in seven days of announcement of the technical
ion report.

n report, the GRC shall suspend the

The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as null & void.

All the bidders are allowed to participae in the subject procurement without regard to nationality/origin, except
bidders of some nationality/origin, prohibited in accordance with policy of the Federal Government. Following
countries are ineligible to participate in the procurement process:

¢ India
o Israel = .
_ Page5of5 - - Rev-FP-30
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TTI-E GAZETTE OF PAKISTAN, EXTRA,, MAY 14,2022 IPART il
ANNEXURE: |

Declaration of Ultimate Beneficial, Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. %sidenﬁal address

6. dress .

7. Datedh whigh shareholding, control or interest acquired in the business.

8. In case shareholding, c;,on"trol or interest being exercised through intermediary
companies, r other legal persons or legal arrangements in the chain of ownership or
control, follo &onal particulars to be provided:

1] 2 3] 4 7 8 g 10
Legdal form c Percentage of | Percentage of |  Identity of
(Company/Limited S| > shareholding | shareholding, | Natural Person
Liability Partnership- E 5 control or Control or .who Ultimately
/Association of %, £ rest of BO Interest of owns or
" Persons/Single e | I § ®» Legal Legal Person Controls the
Member & ol s @ nor or Legal Legal Person or
g ‘Company/Partnership 5|5 P g 3 eg Arrangement in |  Arrangement
5| Firm/Trusted/Anyother | 5 | 8| ¢8| 2 | £ Arra the Company :
=z Individual, Body sl g|lo|®T :
: Corporate (to be SlElB E
Specified) 2 °o| @
5 | E
(]
o |2
©
o]
T e .;{:‘Af
9. Information about the Board of Directors (detalls shall be provided reg“a‘";rgih"'g’;'number of

shares in the capital of the company as set opposite respective names).




THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8 .
Numbers of

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner

Passport No)’

Father's /
Husband’s
Name in Full

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of

the
registered
{ principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

4.

shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures
and words)

&

.Any other information inci

R A
N tn,
)

or relevant to beneficial owner{s).. .
L )

"
v "
/! "

0.
Name and signature / TEI R
(Person authorized 10 issue notice on behalf of; pany) :

L
PR




Address of Firm:

’ Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Bankin‘g)

As per FBR ujations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept>2021 to make the
payment onli 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

6’/

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank Alc #: &1 6 Digits)
| Bank IBAN #: Dlglts)

[1 Information already submltted ' '
Note: Please be attached copy of Cheque /A af Maintenance Certlﬁcate.%tory)

Authorized Sign & Stamp

Note: All payments transactions.will be mad above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already

Il submitted, please tick the box above “Information already submitted” and also ensure Form-X is
| duly signed & stamped.




- Form of Bid-Securing Decla:caﬁoh

[The Bzdder shall fillin thza Form m accordance with the znstrzrchons indicaier.]

_ Date: [date (as day, month and year)}

Wﬁi £ ‘:E:.No [rumber of Biidding process]
Qv.llgmahve No [msert zvg&n*zﬁcahou No zf thiz sa Bid for an alternattve]
i . e . . ‘-'. Jﬁ“ b 8 a ?{:"f’-'u.
i Ta leéef:éz?qme of Prgf:{zwzg:@gency] L _r% :; E .f,{»: ':‘ﬁ".l}.- N ~
We, rsignedideclile thaty - mwmes v, & L7
Ky e N T £ AP
We.tindler. &t according to your condmom, Bids musﬁg‘be supported by ‘h Bld*

Seuir Ciardi i . X .
. We accegt that we@be blacldisted anql hencpforth cross debarred ﬁpr partgzpatmg m,_

-_-respemve,catego ic; procuremenf proceedmgs fo 4a perrod of‘t(not mm'e than)
six months, if¥ail to abifie: W
in eopmpt and fraudulmt‘é -
Bzd:condiﬁuns, because e 1‘
H 1’)"’“ have withdzawn, S Bzd i
R P S ¢ ) e
.y (blay having been notified 'of the accep s f our. Bid ° by ‘Vhe Procunng A%gamsy 123
A s smduring the period: of Bid validity: (i refuse tysigh, the Contract; or, i) f fajl ’
O ' or refuse to fum:sh the Paxformam} W (o;: guaz‘antee) 1f reqyued, Jﬁ: /
NECI acco:dance with the ITB 4 m,ﬁ‘T ; . o hﬂu
1‘ R 5 W “,,,, oo '~-“"."~ T DA g
" Vi P &> o

{ we are ngf therSut.kmsfuL 5
‘ usgf"the name’ fof the-
Bid, oy, g

u'&r!’ A

i “We unde’rktand Ihis Bid Gecurmg Dpclaratnon shall ‘
bldd&l‘- an the, garlier of (i) our receipt. of your- notifa)e:
SlICLESSful itlder; os;(n) hventyrelgllt days after the expua {

["‘ WL

N . "“ )-“““’ ' "': Ql.,;_‘.‘u'

Namie of t'né_” d.dém“ k Y ,
Name of the pe:sbn e‘m,ly au&ume&%mmxm

w %r . .
T1’de of the person swmng the Badg h "‘F“ 8 s Sy,
S i e

Signature of Lne persgn named above

. n?@m éﬁ@m -

LA, Ei) 2“1" o g

Date signed_

* In the ¢ase of the Bid suhmmed by joint venture specxfy the naine-of the Joint Venture 2s Bidder
* Person signing the Bid shall have the powey of attorney given by the Bidder attached to the Bid - -

[Noté: Inn cuse of a Jaiut Venhire, the Biﬁ-Secumrg Dectaration must be in lhe name ofnll mtmbas 10 tlu' ]mf
Venhre that sub.mm the Bid.|
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

Tn pursyance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practiges..

2 SCOPE
The proo%all be applicable and remain in force, along with any amendments thereto, within Sui
Southern G y Limited (“SSGC™) until any ¢lear-instructiony or guidelines are impacted by

Caungil (PEC) , argfiy other competent forum. The progedure shall dlso be applicable on the pre-
qualified firms. The pr
of this Mechanism s

the Governme rﬁx Public Procurement Regulation Anthority (FPRA), Pakistan Engineering

shall be applicable on any “Person(s) / Firm(s)"; which for the purposes
allgMar alia include sdppliets, biddets, eontraciors, consultants, firms,
individuals, and organi gnsacting business with SSGC, Whetever any provision of this
Mecharigm shall be in. contlic provisions of any applicable guidelities of dotior agencies, or any
other applivable Statute / Lawdbr Bge enforced at the time: in Pakistan, the provisions of such
applicable guidelings, laws, ar rule&- evail. This SOP shall becorme:a part.of the future Bidding
Documerits.

3 DEFINITION OF TERMS O/

3.1 "Appellate Authority" - Authority to Ap inst.issuance of Blacldisting Oxder,
3.2 "Appeal" - Right of firm/individual to Iod@lest againsgt the issuance of Blacklisting
Order.

3.3 "Proguring Agency" « Any department/divisio
administrative eontrol over the unit,

34 "Bla.cklisﬁhg Ordet" - An administrative penalty ing a firm/individual from

. participating in procurement for a given period. . / .

3.5 "Suspension” « The administrative penalty imposed for inffChe
competitive bidding stdge, whereby such firms/individuals ay
participation in the bidding process of Procuring Ageney. J\

3.6 "Contract Implementation” - A process of undertaking a projeét or &n accordance

project exercising general and/or

with the contract documents.
3.7 "Termination of Contrast” - Extiniction of contract by reason or resolution or reseission
under applicable mles/regulations/laws arising-from the default of the firrns/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Autharity «* — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Cornupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or ift contract exeoNtion:

4.1 "Fraudulent Practice” means a misrepresentation or omissien of facts in ordet to
influence a procuternent process or the execution of a contract;

4.1.3 "Collusjve Practice” means a scheme or arrangemient between two or more
bidders, with or without the knowledge of the Purchaser, desipned to establish
bid price at artifieial, non-contpetitive Jevels, and

4.1.4 "Coetcive Practios” trieans harming or treatering to harm. diteatly or indirestly,
Person(s) / Firm(s) or their property te influence their pasticipation in the
proguretnent process ot affeet the-exeoution of 4 contratt, '

In addition to above, blacklisting .of firms/individuals may be resorted to when the

wharge.s ate of seriolis nature, which include but are not limited to the following;

@ Competitive Bidding Stage

Dug® e campetitive bidding stage, the Procuring Agenwy shall ittipose on bidders or

prospecty@sidders the penalty of Suspension from participating in the publie bidding
procesd®Rgeme prejudice to the imposition.of additional administrative sanctions as the
internal rm be agency ihay provide and/or further criminal prosecufion. as provided
by applicab

y appl 'Y for vialations committed which ifclide ut are not limited to. the
following: ' :

i, Submission of iRy, requirements containing false infermation or falsified

fi. Submission of bids Mgy false: infarmation or falsified doeuments, or the
concealmeiit of sich inNasggn in the bids in order to influencé the outcome of
eligibility screening or any @@yl sis

. Submission of Unawiaorzed -‘

without specific authorization

iv. Failore of the firm te provide 2N
Invoige of thie manufacturers / Principd

v. Failure of the fitim to submit specific auiil
Manufacturer (OEM) for. participation in &

vi. Unauthorized use of one's hame, ot using
purpose of public bidding,

vii. Deviations from specifications and terms & ns of the purchase
order/contract. '

igp letter of the Original Equipment
i@y tender;
of the name of another for

) viii, Withdrawal of a bid, ot refiisal 1 accept an award of retd\ tform the job or

éntey Tfito contract With the government without justifiable ofQs®; after he hud-been—
fmdeed as havi bmitted the | :

{ Caicuiated Responisive Bid ur Highest

Rated Respopsive Rid,

ix. Refusal or failure to post the réquired performance security within the prescribed
time. '

x.  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the réquest for clarification.

Page 2of 10
Dated : 12 Qctober 2020
Revisign-1 ; Dt: 3 Sep1 2024




e
%
;
.
.

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcame
of the bidding in his favor.

xil. Any attémpt to,_give illegal gratification to any representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the-bid security posted by the concemed bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Qrder / Cantract Impletaentation Btage

Duting the Purchase Ordgr / Contract implementation stage, the proeuring entity shall impose an
gonttractors after the termination of the contract the penaity of suspension from participating in
the public bidding process, without préjudice to the impasition. of additional administrative
sanctions as the internal rul¢s of the ageney may provide and/or further crintingl prosecution, as
provided by applicable laws, for viclations rommitted which include but are not limited to the
following:

ailure of the contractor, due solely to his fault or neglizence, to mobilize and start Work
erformianca withid the specified period ity the Lattérto Proceed,

by the contrastor to fiilly and faithfully comply with its eantractual obligations
' alid cause; or failure by the contractor to comply with any written lawful
instrygffon of the Procwiitg Agengy or it§ representative(s) pursuant to the
i ™ of the conifact, For the procurement of infrastructure projeets or
,ms, lawful msmuans meiude bm arenot fimnited to the fallowxng

of all. materials and removal from the project site of

igcluding broksn pavement and excavated debris in

: 1 appre s gnd spestfications and contrast pravisions;

Deployinént of 'c‘ommitte'd oG nt; facilities, support staff and manpower; and

e, Renewal of the effectivity d s performarnce socurity after its expiration
durmg the course of contraet im of.

f. Non-Performance of the supplier n@ if tender terms & conditions and the
delivery / supply of material. - ’

ill. Assignment and suhoontracting of the contract Jigf
key Person(s) / Pirni(s)nel named in the propesal wii
Procuring Ageney.

iv.  For the procurement of goods, unSatxsfacstory progressm thof lie goods by -

thereof or substitution of
r written. approval by the

the manufacturer, supplier ot distributor arising from his pgligence and/or

unsatisfactory or infericr quality of goads, as may be provxded i tract.
v. Forthe procuremenit of consulting sérvices, poor performance by tl<$nsu1tant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or

eonstruction;
b. Failute to deliver ¢ritigal ontputs due ta. consultant's fault or negligence;

c. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s) / Firm{(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employmeht of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
of unsatisfactory quality and/or progress of works atising from his fault or
negligence. e '

vii. Willfid of deliberate abandonment or non-performance of the projeet or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition ta the penalty of suspension, the performangce security posted by the contractor could
also be forfeited. '

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not
#ited to the following:

i. frandulent payments;
ii. Ob tracts by misleading the purchaser:
iii. Refusal¢l pay 8SGC dues etc.;
iv. Failure ta ﬁ@vmractual obligations; '
v. Changes inthe . of firmt's ownetship/partnership ete. causing dissolution  of the firm
which exisied s of inspection / bidding prior o original registration of the firm;
vi. Registration of s fisfipeih 4 new name by the Proprietor or family or a nominee thereof of 4
firm that has be¢n. alf€ad; ' sklisted;

vii. Consequential operatioJiggpes vaused to 8$8GE equipment. or infrastructure as a result
of equipment or parts thereq o) ed on trial basis or dus to failure of such equipment;

viii. Contractors who have negotifigddligy Bargain under the National Accounitability Ordinance
1999, or contraetors involved @ , othet criminal proceedings c¢enducted by any
investigation agency where defau™NE proved specifically in relation to supplies made
to or contracts concluded with SSGC

ix. Involved in litigation or needless petition
either on his own behalf or atthe behest of
x. A firm may be disqualified fot 4 period extendabigQtwo years in case a decision by a court
is awarded against the said firm afler litigation, $r g the firm is involved in litigation at
least three times during two financial years, or where {figff bas en aceount of litigation caused
substantial financial losses 1o 88GC;
%i. ‘Blacklisted byother Pederal and Provinvial Government Nini@Yps / Divisions / Departments
g and organizations / aufonomous bodies subordinate thereto,

Tuence or ohsiract The prosurement process
er vested interest;

xii, Blacklisting in case of Joint Venture firms will also result in ion .of the concerned
Joint Ventures Partners.
5. SYSTEM OF PENALTIES . 6\“ S

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

%1 Blacklistéd and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of publie
procuremtent of disposal proceedings for a periad of fot more than three years, if the bidder
fails to perform his eentractual obligations duting the execution of contraet or breaches the
contract due to his capagity and capability to perform ar otherwise, However, procuring
agency shall initiate such blacklisting or debarment procesdings after exhausting the forum
of arbitration, provided that such provision exists in the condftions of conttact, atd if such
fajlure or breach is coveted in the fespective dispute seitlement clavses of the contract, and

blacklisted and henceforth ctoss debatred for participation in respective category of public
proturement or dispesal proceedings for a period of not more than six months, if the bidder
fails 10 abide with a bid secuting declaration, however without biitig indulged in any corrupt
and fraudilent practice,

6. s@sm AND BLACKLISTING PROCEDURE

1.

Th 1R0r cantractor who 1s to be blacklisted for 4 speeified perlod is given adequate
opport %ﬁn‘g heard. R
The suppliel o @.* actor who is to be blagklisted for 4 spedifi e pétiod is called for
meeting by prokigigmgequate time, so as to given hif adequate opportunity of being
heard before takinggMmietion.

In case the supplier or s@ dops not atiend the mieeting onthe given date and time a
final notice is served to 10 attend the meeting on the revised date and time,
Despite the fihal notice, if't P or contractor does not attend the meeting 4s per
schedule, aitomatically be consi }ault, Action-will be taken as per below, clanises §

9.

A three-member committee will form
deparimients to address the issijes in the medy
of committed may not beldw of grade 1V,

of User, Progyrerent and HSE&QA
wig‘ihé supplier or santragtor, Meémbers

In case the supplier or contractor is found at defaugafdagn the fact of the case as
well as the tender tetms and vonditions, and do riet justify
per the tender térhs and cotiditions, the approval is sough
their temparary or pertneant blacklisting alongwith encashment

he tarmgsiint For
botid ar PBG as

the case may be.

The decision of the management is communicated to the deﬁml’ upplier or
conttactor through a formal letter. .

A copy of the Jeter of the defaulted supplier/ contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the su pplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute batween the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongaing eontacts/works/supply ordets.
However, such blacklisted firen shall stand barred from all fulture ténder progesses/participation and
Standing Security, if any, cauld be confiseated utiti] recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. :

8. DELISTING

9.1 In the imp'lemem,aQ acklisting Meghanism, the modifications may be introduced
thereto through the affl: ent of its specifie provisions as the need. arises.

9.2 Any amendment ta this BIA wn 2 Mechanism shall be. applicable to tenders advertised
for bid after the effeotivity of fig @ amendment, .

10. EFFECTIVITY O/

—————————Fhe-Blacklisting-Mechanism-or-any-amendrie , o-offet inmediately and from —
the date of its issuance. All future tender documie t be governed by these instructions.
However, these eannot override the provisions of PubW’] ﬁéﬁ?ﬁi Rules, 2004, -

&

11. The Steps fo be Followed a

o -,
-

The causes and reasons to he taken into consideration for Debarment /
Firm(s) are given as under: ‘

. PRE-AWARD STAGE: \Q(s

3

this Mechanism at the Pre-Awatd Stagé: '
i  Indulging in Comrupt: Fraudulent as well as Collusive practices:

ii Submis§ion of false and sputious documents, taking false statettients, making frivolous
complaints and allegations to gain undue advantage.
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Commission of embegzlement, eriminal breach of srust, theft, cheating, forgery, bribery.
falsification or destruetion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature, .

Submission of false bid security or inftingement of documents to get undus morietary or
any other benefit,

Breach of confidentiality of evaluation process based on ilfegal aceess or in any way to get
undue benefit or to pravide beniefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding pticess direetly or indireotly.

2. POST- AWARD STAGE:

Mechanisn

Past-Award Stage:- :

The fn}lewini Eha]l be considered, interalia, the events / réasons for injtiating proeeedings under this

i

vii.

Extra hgdelay in signing of refusal to accept the Notification of Award and/ar the
contract witgfh any cogent reason.

v

Misconduct, i.q % uce to proceed with the sighed contract, withdrawal of commitments,
quoting an wnreas@iiablly and unfuirly low financial affer aiid subsequently withdrawing
such an offer, frustRi@Ye evaluation/bidding process and not respionding fo Written
gommunication in a.ré8g '

nable time.
iil. Causes mentioned inSub-& Mali and i aboyve.

. Submission of fake / frivolous of

Performance Guarantee or Advance Payment
Guarantee gtc.

Non-satisfactory perfarmancs during the ¢ of' the contract / purchase otder,

Non-performance or Breach of provisions / cfises g€ the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, an¥
plant, facilify or seryices rendered that may subgequently s

n 1 product, equipment,
)
‘within 8 years of it§ commissioning.

in the contract.

viii. Failure to honour obligations within warranty period or defect IiabQ &d as defined

3. OQTHER CAUSES :

i

i

The Persan(s) / Firm(s) is blacklisted by any Gaverntient department in Pakisfan, or it is
established that the firm is involved it any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / lnstrugtions set down in the Bidding Docutnents,
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iii.Any attempt / activity to malign or bring 8SGE inte distepute and harm its interest(s).

iv. Personi(s) / Firm(s)(g) blacKlisted by International Finanicial Institutions (donor agencies)
will be Hable to be blacklisted afier receipt of confirmatiott from the donor agencies
without atty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur éither on part of the principal biddér ot the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ineluding the name of the company,.name af the owner, National Tax mamber (NTN), CNIC

(Computerized National Identity Card) No. ete. In case. the said information is found fo.be
missing, even after calling for the same within a réasonable time, the altharity letter Shall not

be .

(3) Th Documents shall be issued against otiginal authority Jetter or in case of scanned
copy, il of the foreign bidder shall be enclosed. However, at the time of bidding, the
origina letter shall be attached with the hid. Ih the absence of the same, the bid shall
be réjected

4. FORMULATION of w
“B8GL’s Rights Proteg

(s Rights Protestion. Committes: A petmanent Commities namely

N pormitice (RPC or Coriittes)” sHall examine the justification of
the teasons given by the&iel. Authority prior to blacklisting. Metnber of RP! nitist be ore

i

5. PROCEDURE FOR BLACK

grade up.from the embeid

or knowledge tha;i‘zm‘y Person(s) / Firm(s)(s) is
nder the heading of Pre-Award Stage; Post-

Lpon receipt of or abtaiting inforitiati
involved in practices mentioned in herel
' _ ____Award Stage and Othet Causes, the cong
formulate its recommendations and submit th
RRG / Comtnittee along with: its findings, detal
initiate proceedings under this Mechanism.

6. INTTIATION OF AN ACTION O

¢ charges and documentary evidences to

(i) Within a period of 15 days after receiving the recorfis ptions  of Blacklisting /
Debarment from the cancerned Projeet Authority, the Conivenggmthe Committee shall

issue a Show Cause Notice (“Notice™) theteby informing the P Firm(g) about the
alleged charges and shall ptovide an opportutiity to the defend saiq iiPess within a time
e - .. periodof 15 (fiffeen) days, — o & .

P Y/ T ysmalbe o 1
defend the charges within the given timelines,
(iti) The Notice to the Person(s) / Firmy(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communicetion by the Personss) / Firm(s) The non-receipt of the Notige due to incorreet /
chanige in mailing address without any written communi¢ation shall not be atiributable 10
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88GC. In case of nonﬂraee‘ipf of any reply from the accused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (3) abave, the Committee shall have the
right fo proceed on Ex-paffe basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the.cuse may be, and, which
may include site visits and interviews with the parties voncerned. The Committee shall complete
the enfire inquity/investigation, preferably within.a petiod of 30 days after receipt of response
from the Persen(s) / Firm(s) against whom proceedings under this Mechanismt has heen initiated
and shall present the repoit to the Managing Director, $8GC. If reqiiited; the Coinmitiee may
repart the case to an appropriate law enforeerient agency depending upor the natute of the case
for detailed investigations with the prior approval of Managing Direstar, 886C. i, The
Person(s) / Firn(s) against whom. proceedings have been intiated undgr this Mechanism shall
not proceegd for arbitration/litigation during the proceediigs for blacklisting, :

TION OF DECISION

After recom ; for temporary & permanent blackHsting by “88GC’s Rights Pratection
Committee (RPC)”, thgRerson(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decisidfighe Committes will be notified an 8SGC *s and PPRA’s websites and
shall also be conveyed @ istan Engineering Chuncils,

The temporary Blacklistind g thegerounds and reagons speified herein abiové shall be foia
tirgfed as 2 general nile of prudeiizs, the period may not exceed
three years, except in cases viwigftgharment/blacklisting has been done by amy other
government department or an Interflagfing) Pinancial Institution: (RDenor Agency), In case the
Person(s) / Firmfs) has been blacklist :
Financial :

Institution (donor agency), the period of e
maximum period of 3 years of the time perlo
department/International Financial Institution (DO
(whichever is higher). However the permanent blacklisti

lacklisting/debarment shall be for a
which the concemed government
gncy) debarred the contractor
t-be revived,

Action after the Person(s) / Firin(s) are placed on Blacklistin
Ql ed as mentioned

i. The decision of blacklisting will be immediately circulated to
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has b& listed and
termination is either not possible of not feasible, the cancertred Project Authofy nay procegd
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmn(s) shall stand digqualified from bidding from the date of decision
againgt them, Any pending bids shall also stand mjected, If 2 contract has already been
awarded to Persan(s) / Firm(s}, it shall be. voidable at the option of S8GC. (iv) A separate -
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Sauthern Gas Company Limited.
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PRICE SCHEDULE FOR GOODS TO BE OFFERED OUTSIDE PAKISTAN

TENDER ENQUIRY NO : SSGC/FP/ 13823 Section-3
. * Only for local manufacturer
Unit Price | Total C&F Total FOR
Sr. Description Country of Orlgin Unlt FOB | Total FOB | C&F (Port | Portof | Unit FOR Price
No / Make / Brand Qty Unit | price Port | Cost/ Item| of Entry Entry) Price {COL 4x10)
of Loading | (COL 4x6) | Karachi) |(COL 4x8)
1 2 3 4 5 6 7 8 9 10 11
CATHODIC PROTECTION EQUIPMENTS
1 [ 1] cco30420 2 Each
SALT CONTAMINATION KIT (APS:
CP(T)/T&E/01)

Delivery Schedule:  Complete shipment is required within 90 days (or earlier)
after issuance of L/C.
FIXED BID SECURITY USD 50 OR PKR 14,000

NOTE TO SUPPLIER: * Acgording to SRO827(1)2001, "engineering goods” means good specified in CGO11/2007, as per SRO the bidder will be
considered as local manu rer for the engineering goods if their names are appearing in the CGO list.

IMPORTANT
Wae draw your special attention to : @
i

1. Prices given here In shall take into relevant factors induding discounts , if any.

2. Proforma Invoice of the principal Is 0 uired to be submitted by the Supplier which shall match with the price schedule.

3. In case when bidder submit alternate bids te bid bond for each bid is required. otherwise bid will be liable for rejection.

4. Al offer shall remain valid up to 120 days #8m the date of opening of bids and bid bond shall remain valid for 150 days.

S. The prices on FOB and C&F (PNSC freight to be sil@fifyd by the bidder(s) is mandatory) basis should be quoted separately as given above.

6. Following information shall be mentioned in the .
(a) Country of Origin  (b) -Port of Shipment (ted Gross weight / Volume

7. The bid validity and the delivery schedule shall matcl edule of Requirement / Bid Form. In alt circumstances the bid validity and delivery schedule given on
Schedule of Requirement / Bid Form will prevail witho recourse.

8. Any Bidder who change/amend the BOQ or Price Schedule on, Quantity, UOM etc.) will render the bid as conditional bid and will be liable for rejection.
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1. INTRODUCTION ' :
; Salt Contartiination Meter quickly and accurately measures the level and density of soluble
“‘1 salts on surfaces over 4 times faster than Bresle equivalent test methods.

2. CHARACTERISTICS : .
* »Required characteristics for the Salt Contamination Meter are provided below:

1. Measuren®nt Rygpoe 0-25pg/cm?, 0-50pg/em?; 0-500mg/m?; 0-600048/cm;
__| 0-6mS/cm; 0-3000ppm; 0-0.3% Salinity -

0.1pg/em?, 0.1pg/em?; Tmg/m?, 1uS/cm; 0,001mS/cm, 1ppm;
0.0001% Salinity

2. Resolutioh

3. Measurefnent Accuracy

4. ___.|Operating Range

5. . | Power Supply

6. | Number of Tests

7. Sample Time

8. Sampling Size

%
9, Dimersions o 250 x 145 x 50mm (9.8 x 5.7 x 1.9"

10, | Weight | 780g (172m) . é\

11. Packing List Salt Contamination Meter, 3 x magnetic discs, 100 x high
) purity test papers, 250ml (8.5floz) pure distilled water, 20 x
: PVC storage bags, disposable gloves, sensor wipes, 3 x 3ml
(0.1floz) syringes, 2 x plastic tweezers, 4 x AA batteries,
shoulder strap, plastic transit case, test certificate and operating
instructions, USB cable (T).

USB interface for data transfer, Bluetooth connectivity for
2. Additional Features data transfer, Automatic temperature compensation,
Graphical display for trend analysis, IP64 rated against dust
and water ingress

iy N
S S -
£ Poinih T S .
RN 4 AT
- . N

. . ¥
hiiel Hirss

*
ol H

o f ot HCSCE YN
ST Prnciaman ity

i

- P

| i s Lo i ' Page 3 of 4 Seiugr S
1 . fetedll &

' s Saotherp G T e



|
|




[E TN

-sr!n-qu-m—ﬂ »

" ;'u.'..p..y [ETYTY, Foppa

‘Cfor

mnnu-u..wdm b ¥

rosmn Contrall) pm‘tmént

- ‘v“w- ‘--v '—-"vd:rvlﬁ

Al.p. h)\ L [

; ‘TECHNIC'AL SPECIFICATIONS

am- e !&%-«nfuuuku& '—HM @20 g s .-.ﬂ,.-.u—‘.x,.-wu. @ et

:T.,SALT (:ONTAMINATION KiT

crm/T&E/m

e B AR LY T I PR *‘-ﬂ-v\*"‘u‘-!

Revxsxon‘()()

S g el rs e ke g A 5 i 1 Db g i Ml e £ . By

3. Calibration Certificate A %
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Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS

/I/O FOR

_ H'ZPLIERS AND
CO&JRACTORS

Always be ; wwe about safetyi .'

& Report Hazard before it r%n an»Acazdent; y

If lt’s UNSAFE' X
% Report it
v Remove it
Y Replace lt

N\
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HSE & QA—IMS POLiCY
. SSGC is committed 10 the Heatth and Safety of allits
: Employees & Stakehciders, preservation of Environrment
’ 'and achieving Operational excellence by improving:
' Quafity of products / services along. with eflorts o

" promote Safety Culture in the Company. Continual
? improvement of HSE and QA performance by reducing
potential hamrds‘o prevent injuries and ilness is our
 key -priorty. "It also  indludes ccmmumcahon
"‘consultation and participation: on” HSE “and: QA

g ob;ed:ves .and: targets with stakenoiders, conserving

mouroes and adhering to..applicable Laws and

lauenyn—aél—aewnes—ﬁpfemsses—maeeé-ts«!h
ransmxssion and® D:smbutxon or naturai gas thhm ts
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish cantrols associated with all the activities undertaken by the company to-
address risks and opportunities for: )

8.  SSGC existing facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or RISz

outside permanent locations of SSGC, that requires prior pemmit/safety mﬂrnmfﬁ/'imf o~ 1%
analysis to identify and mitigate safety risks. o ’-’//r/),,,'% - '(ch-\
€. Any new project. . : ],

d.  Covering all the activities performed by SSGC taking into consideration of
compliancgfbiigations, risks & opportunities within the scope, external and

intenal i lated to scope of operations, requirements, information, 2.
needs and hons of relevant interested parties. _:“-s Va
e Providing gui ployees in relation to hazard identification, risk L‘ kS
assessment and ns ol in respective areas. =
f. ldentification, controf} m”w and management of environmental aspects ._;Q ;
: .

and assessment of its i
2. SCOPE O

This procedure is applicable to the ideftigatio f occupational health and safety hazards and associated ,
risks, enviranmental aspects and impacts a@ed with- activities, processes and equipment related to .
SSGC existing facilties/installations, any ne bi [ any routine/non-rautine activity, performed within . @ .
permanent locations or outside permanent loca SGC, that requires prior permit/safety analysis to ! i

 identify and mitigate occupational heaith and safe O )

'DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for ha%s of injury or ill heaith, ‘damage to broperty,
damage to workplace environment, or 2 combination of , .
b.  RISK: Combination of probability of 6ccurrence of a hazard ven: Or exposure and the resulting

‘1
“

1, consquences. . ) .

h #‘f\;QEPQRTUNlTY: Opportunities can arise as a result of a situatiorfa le to achieving a intended

~ifr§sult. for example, a set of circumstances that allow the organization ustomers, develop new

- products and services, reduce waste or improve productivity. Actions t opportunities can also
include consideration of associated risks. .

d.  sWwor: Strength, Weakness, Opportunity & Threat: - Aw )

RISK MANAGEMENT: The set of control measures used to reduce or eliminate B risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ident , is is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assess matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment,

PTW: Permit to Work.

MOC: Management of Change."

MOC Owner: The employee who initiates the MOGC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

VR
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RESPONSIBILITIES

.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their confrols.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

a. Carrying out HiRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team..

b. Ensugf that employees, contractors and visitors have sufficient knowledge related to OHS&E

c. Mai records of the OHS&E with the help of local HSE&QA team.

d. Imple @thxs procedure. Liaise with corporate HSE&QA team if required.

Zonal HSB&QA gepresentative /

a. Coordinating wit HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corporat QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitorin nd EAIA in their zones and providing input on any changes.

4.4

Departmental Head o tmg Department
", Acquiring PTW for any- actxvu -» ires prior permit to identify and mmgate safety nsks
4 Ensure 1mp|ementatxon of JSAf vdy perrormed outside SSGC permanent locations. ,,
4.5 Empioyeﬂs

Participating in the rdentxﬁcatxon and asse! OHS&E risks when requnred by either Zonal HSE
team Ieader or HS:&QA representatlve

iy 4 6 szators & Contractors
, Identrfymg and reporting any risk or hazard at- any location o
SSGC temporary:locations dunng project executions.

C .This also mcludes the worksrtes and

'30

e e

AR ”’DEC]S!ON”MATRIX e

e, W A - . (23

Type ofi il o e ‘
. Risk/Hazard. '} :. "+, Methodology PRSI © ¥ espons:b«hty~
- .—-Assessment- |- — —— — e I L A el
Periodic risk assessment of SSGC’s existing .
HIRA. facilities/instailations- such as Head office, Zonajl HzE team
Headquarters; Regional offices etc. ieager
'On-site: Risk assessment (for Permanent|:  Departmental
. | Locations)- for any routine/non-rautine activity |- head/Contractor
PTW executing the
. that requires prior permit. to ldentxfy and : =
mitigate safety risks. _ - : task/activity .
' ; requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\

-
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MoC

Risk assessments for new
. changes or modifications in
-and infrastructure:

Projects, major

existing designs MOC owner

Risk Assessment and Management Procedure is” divided into five sections based on the type of risk

assessment needed:

e Section 1: Context of the Organization.
. Section 2: Hazard ldentification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Se% Management of Change.
6. PRO

. Context of the Orga

. Management defines scope o
*. . ‘extemnal issues of the organizatiw®
" i, In consuitation with HSE&QA, Ma
"7 and maintain its list with needs & ex
company services, who may be impacte
interest in the company. Interested parties

oy, . Section 1" o5
R  Context of the Qrganization: .-

th

& Zonal Heads identify external & internal interested parties”

- Interested parties are those stakeholders who receive
es who may otherwise have 2 significant

. Interested Parties

; "Board of Directors.

:
ELEYTH

Good financial perfo
fines.

T e a
e T e e e

B Law T I
P

LY - ridentifieation. ..ot - applicab e ¥
[Enforcers/Regulators. -~

itory:. - and.  regulatory |
ices: provided and | -

',reqiuirement'é‘-. for 'the:/."'p raducts: an

Em ployées :

Customers Value for money, quality service, facifion and quick

_ response.
‘Bank/Fihance-.. .. - z.Gcod,..fr'-inancial:-l?erformance:-..'.:. ‘ .
Professional development, prompt payment, health and s'afety,

| work/life balance, employment security.

.Insurance: ;s .

: [:No+¢laims/prompt Payment/risk management.

Communify

No complaint relating to: noise, parking, health and safety,

pollution, waste.

External providers.
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship.

Trade Unions

Compliance of local labor laws,
L

W

1t

k
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By using SWOT analysis or any other tool, identify external and interal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system. :

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ' R

@mo oo

limited to:
a

b.
C.

d.

| T e

f.

g. '
d.

Operations spread in two provinces.
Complex transmission and distribution network.

Succession planning. :

Conti@l relationships. .

Avaifeili of reliable, qualified and competent workforce.
Staff r ‘

Impact of

&N
txon.

6.1.2. External issu&:uld include in risk & oppbrtunity assessments, bu‘t are not

Political: Governm jes, political stability, international trade agreements atc.
Economie: Fuelutility’pgces, gash flow, credit availability, exchange rates, tariffs and
inflation, general taxation iss c. - :

Sociai: Consumer buying p

religious issues, demographics

Technological: Inteflectual pro ¢
legislation, associated/dependent tec
Legal and regulatory: Consumer prg

ucation level, advertising and publicjty, ethical &

es, software changes, intemet, technology
renewable energy etc. '
. industry-specific regulation and permits,

« a

etc. - .
Enrvironment: Customier demograpiics and onipental issues. : :

Government: The directives-from Prime Minister,@(ry of Petroleum (energy division),
regulatory. badies like OGRA, SEPA & BEPA etc. -
Ensurinig the policy and objectives are established for

ted management syétem

__and are compatible with the context and strategic directio rganization. , '
“ “Themanagement shall monitor and review informiation abou pxtémal and internal - - -
issues during the management review meetings. , O . ‘ o

’ hﬁt'egraﬁ"a@%nagem,épt System
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Hazard [dentification. and: Risk Assessment

I. Hazard Identification and Risk Assessment : o

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Ro non routine activities, any emergency situations. )

b. Activ R/l persons having access to the SSGC permanent and temporary locations.

c. Human' , capabilities and other human factors. - :

d. Designing f% processes.

e. Material in e. ‘

f. Infrastructure, and materials at the workplace or project site, whether provided by
organizatiorr or oth ‘ :

g. Changes or propose in the organization, its activities or materials,

h. Fabrication, installation migsioning. '

i. "Handling & disposai of waste @ial.

j- ., Purchase of goods & servicesy ( - oo o

k. Any applicable legal obligations t ated to risk assessment and' implementation of necésséry :

. controls. B . i .
L. ."Before commencement of any new op ligptivity. '

m. - Periodic Review for updating the existing ?ﬂﬁﬁcation and risk assessment information.
as

At SSGC, we adapt five steps of risk @ent:' '
.. Slep 1: Identify the hazards. .
- Step 2: Decide who might be harmed and how, A I

t" Step 3: Evaluate the risks and decide on precautions. O
' Step 4: Record your findings and implement them.

L Step 5: Review your risk assessment and update ifneéessary. % .

il.  Risk Assessment Matrix : O _ :
'Risk assessment should be carried out as per assessment matrix below- .
&,-s*p ) Probability
o .
s %
\ Very Likely . Likely- ‘Unilkely | Very Uniikely
c Catastrophic "' Medium: .
o :
n -
s . . N . ... . - hd . = - - . .
‘e Significant . 0 Medium - . Medium™
q ' -
u ] )
e Harmful Medium ‘ Medium:
n . . :
c PN LIS i
e o0 :
s Negligibie . Medium ’ Medium-

v i

i \C
i’!/-(gérocu‘e““?m ’_,-'.__}

i N
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=
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. HAZARD CONSEQUENCE RATING TABLE

-

Hazard may cause death or total loss of one or more bodlly functions. in

- ¢ Catastrophic - ce of failure 2 huge financial loss will occur.
Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the
.employee being unable to undertake their hormal duties and may need |
medical treatment, or property damage, loss that result in partial disruption
of SSGC core activities.

zard may cause minor injury, illness or property damage, first aid

Nggl}gible ' ent is required only, very low financial loss.
L . . N : .
P ITY RATING TABLE

g Very l.'.ikely»‘f;',;‘- E\(posurg to h ; ly to occur frequently. Similar incidents reported

e . . | more than once i during last 10 years.
© Likei .| Exposure to hazard li ccur but not frequently. Simiiar incidents
=&Y reported-once-in-iast S

- Uniikely: = . -| Exposure to hazard unlikelyNg

Highly Unlikely -

2
Exposure to hazard so unhkely n be assumed that it will not

happen.

“RISK PRIORITY TABLE" - .. e :

-Risk Priority. .. [~

Deﬂ nitions of Pnonty

[=1

of this operatlon/task . .
Must be fixed ASAP, Zonal HSE team leader should take. |mmed|ate acﬂons.

Medium'

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

is still important but can be deait with through scheduled maintenance or
similar type of action However, if solution i$ quick and easy then fix it

immediately. Review and/or manage by routine procedures,

™

‘. las‘
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L, Section 2.

. Hazard ::l"&éntifi.'c:'atidni’andl Ri'ék'.Aé;séssmé.nt

iii. Risk/lmpact Assessment Cutputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. :
. Classification of risk/impact.
Description or reference to control the risks/impacts.
Deg#¥ription or reference to monitor the risks/impacts.
l%d éompetency and or training requirements.
In

tting improvement objectives and programs for its achievement,

P aogo

The risk/impact sures identified shall include controls such as termination/elimination, treatment of the
risk/impact and subst% of rigk by suitable means and where required tolerated as long as it meats
local laws/legisiation. :

Use output of risk/impac ’@ents as input for the folloWing:

adc_:jiﬁonal risk reduction obtained.

LA -
iv¥ Risk Cantrol -

R EE PR 3.""':".:-'-1 3 ..‘:~ "
. Engineering. "

bam

e e

B "i_a_r.’ff__B.._-o,Qk ! February 2022 -~

- Wi

a. Setting objectives a ets. '
b. Training needs identifidBtio :
c. Terminating the ﬁsk/impa& practical. :
d. . Facility engineering control. / ) ’ - b o
1e.”"  Emergency Preparedness. ' o '
f.” . Administrative controls. O : ;
‘g.:..* Insurance. / ' '
The ultimate requirement is to reduce the risk/imp vel as low as reasonably practical (ALARP) ie.
where the trouble, difficuity and cost fer further reduct comes unreasonably inconsistent to the



* The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

'b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by another lower priority

risk.
c. Engmeering: Engineering controls are implemented by making changes to the design of an .
egyfi¥rgent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

payirst time”. Departments shall incorporate this concept during planning phase of any

and promai
training empl
the event of incid
e. Personal Protec
above are possible. PP

work practices via education and training. Administrative contro!s may involve\
perating procedures, good housekeeping practices, emergency response in

? as fire or employee-injury, and personal hygiene practices.
s

uipment (PPE): Use of PPE will kick-off where no other controls stated
& be properly identified for specific process/job.

| System & work area Hazards' si
" Access / Egress Obstructions _

' Likely Consequences
jgiury. trips and falls '

BJ!’Ied Cables
:loc’fncxty (HVIH) »
Falhng Loads / Ob;ects ‘ _ i Serious hea

t

Flammable Vapors ! Gases / hquxds 3 ’ -Explosian or fire Py T 5 }

! Flammable Materials ’ ! Potential for fi ire e i
" Mot Humid Werk Environmient =% % oI Heat stress, disorient bsstof tonisciousness - .« | -

MovingParts_ -~ | Entrapment, major or mln ‘

I .5 A [T PRI S ~‘-: L > 3 > S P 7
rNouse S v st e Pong term.hearing foss, finnMs Y o T T L o

) x Qpenings in Floor/Walkways ' Falls from height. majar injury. JES#QI® fatality. . - - -
- Flammable Materigls | Gases:. .. *# .| Creatién of hazardous area, fire, Xolosion» " ... 4
! Heat, sparks and naked ﬂames | Burns to exposed skin : :
: High intensity fight we[d‘xngj i Arc flash, short term discomford: fongterm loss. of vision”
Z _Housekeeping poor . , ' ! Shp trip, fall, fire hazards, biockmg fire escapes
! Lifting Operations i % - " % idut | Faliing or moving loads - _sefious.head:and  or-body. anter__
. Live Electrical Work ‘ ‘ 1 Fatality by electric sHock or senous bum i mjunes ‘
Lone Working =~ .- v - i T Ne emergency response if mlurt-:-dr Py Ve Dl |
' Long Working Hours Major / minor accident due to fatlgue '
Manual Handling =+ = %~ ¥.. .7 { Muscular / skeletal injuries :- A
;__f}!g_vy_ Task / Operation . Major / minor injury resultmg from mlstakes

g\Q’

Integrated -Management System -
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B o A

. REDUCE CARBON Emissions to air Water Discharges
v “’ "' 4&'*‘ FOOTPRINT” - Solid nen-hazardous waste Solid Hazardous Waste
What we can do: Consumption of natural resources/ En BT -
'. * Recycle:whatyou | [Heat . O
. can " . Dust - ViRati
:"» Reducer avoid. ) Hect on visual / aesthef Use of @epleting
unnecessary - |Effect on visual / aesthetics substany
- consumption of .,' . |Use of radioactive / nuclear materia Spillage of chemicals
i.:-é, resources. '

-+ Reuse: Buy items--

-Oxygen.deficiency . *i. - - .o .+ Death of asphyxiation: -

 Poor L.ighting ! Visibility

| Minor / major Ln;ury, fall or impact i mjury

’Slipping/Tripping Hazards - .. “*Minori injury; trips and'falls .~
_Splllages (Oil and chemicals) | Land contamination

: Substances hazarctous 1o health & Chemxcal burns: toxu: poisoning -, irritants, poflutant
; Repetmve Task /' Operatlon : f Muscular/skeletal lnjunes .

Rotating £ Movmg Par’e e S Majormjury, petentlali forfatahty.~~ e s
" Sharp Edges / Cuttmg_Surface ! . Amputation and cuts, predommanﬂy to hands I
| Smoke /Fume.. o b A

- |Unconscxousness¢ resplratory problems .
f Tnpplng hazard causmg major / mlnor accxdent
S *Mlnor laoeratlon ang: lmpact injuries. ;.

! Burns to skin, eyes and respiratory system Envxronment
’ Hazards

lmpact lnjury, hand Carm vnbratlon loss of sensa‘aon over

‘ ? time

S "7.2.

! Majorlmmor mJunes entrapment cut’nng tools
" Hand 7 arm. vibration: - loss. of " sensation; aver nme !
1 Major / minor m;ury

Vibratlon ]
| Work at Height

v‘ Envuronmental Aspect | tion & Impact Assessment

a...  Environmental Aspects:

An Environmental aspect is any element of SSG @ss operatlon that negatively affect the Environmerit,
thle conductmg nnvnrormental assessment, follo s are usually considered:

For identification of environmental  aspects

" ‘and  impact, each
.: that are reusable

 and reuse them - process/activity/equipment is assessed for its inputs and outputs, The inputs can
« Unplug electrical: | beraw materials, utilities, energy etc. The output can be atmospheric emissions,
> devices thatare- »’| liquid efﬂuents noise, hazardous/non-hazardous wastes, vibration etc.

-not.in use - :
~» Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

driving

. are recorded on Environmental
» Use LED bulbs

Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

* Plant a- tree

Vo .

. \(D D"’pt }‘
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b. Controi of Aspects having Significant Environmental Impact:

The Significant environmental risks require control measures to eljiminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

. Design of environmental friendly processes/operations.

- Isclation or enclosure of hazardous material storage, process or noisy equment

. Mechanical exhaust systems/booths for controlling toxic materials.

- Replacement of potentially unsafe equipment or machinery with new

equipmeniachines that meet environmental standards.

Q0 oo

(O]

. Electric chanical safety interlock, guards, indicators.

f. Safety de lieve valves, NRVs, indicaturs etc.), measuring or
manitoring d uges, computerized feedback monitoring and control
systems.

g. Environmental friendly osal or treatment systems etc.

h. Fire prevention/suppi®s¥ stems.

i. Containment walls. O

j- Scrubbers.

k. Dust Collectors. -

I. Other controls: Training, SOP.. e '

The record of operational controls, on / t environmental risks is maintained on ‘Environmentai Aspect &,

lmp'acfAssessmentFonn (SSGC-IMS/ 2).

After identification of aspects and assess impacts, it is sent to HSE&QA Department for reviewing
adequacy and cofrectness. Where requi charge HSE&QA suggests necessary changes or
improvement in risk assessment to concerned Z E Team Leader.

¢. Aspect & lmpa.g_t.Agéggsm,e_nt Review & L@oxing:

Zonal: HSE Team .Leader ensures that  environMen aspects and impacts related to the
acti'vitie‘s'/processes/equipment are kept current by conducti me assessment: -

_a. Onge every, six months to update the information, and identify@e vironmental-aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects
b. Carry out assessment, for new or-changes in activmes/processe A

c. When there is a change in laws & regulatlons : : '
t ;

d. |EE (Initial Environment Examination) / EIA (Environmen

In.addition to all of above assessments ~SSGC willcarry out IEE LEIA as requir
for new projects. Itis the responsibility of corporate HSE&QA hea d’DMD/iVi" to enstire the compiiance for ail

TTEW PTofects.

‘When combus’ced : . RPN '

«. - Oneliter of Diesel produces 2.68 kg of COZ
- -One liter of Petrol.produces 2.31 kg of CO2 ‘
. One MMBTU of Natural Gas produces 53.07 ka of Co2 .

t&

gulatory requirements— -

Integrated Managemeént System -

a




l. Exclusion : o
. Following activities are not under th f PTW management, however the risk assessment..J3A and or-

. Section 3.
Permit to -..Wo rk

I. Permit to Work (PTW) . '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons.to specific hazards. PTW should he
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: ' ‘

‘a, Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined ce working. (tank cleaning etc.) o

c. Mainten%\/ork on High Veltage electrical equipment.

d. Any janito jce involving Safety Risks such as work. at height. -

e. Any Mainten [vity by any department/contractor which compromises critical safety system.

f. Work involving int lon with asbestos. . - . . :

g. Work in areas where is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity #a Kes additional precautions. S ‘

i. Any. specific activity perf ing development, modification and up gradation of SSGC's Vital
Installations including SMS ssembly/TBS/PRS etc. : o

.l,.:

procéss SOPs are implemented to contr sociated risks for the following: Lo

a. P'r.oy;ir_jing‘»Gas conrnections to new cus
b. Emergenty Response to Consumer calls (1

. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Tee etc.
e. Any major/minor rehabilitation/reinforcement work O

Vo)

fits UNSAFE! . g O
v Reportit - | S
v Remove it
v Replace it

- HandBook | February 2022
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lil. Responsibilities

- Functions

. Details

' Responsibili.ty

’ %xecuﬁng
@hority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area .

" | Authorize PTW and verify: ©
* |:the compliance during the.

Alé ility wihere the
.task/%is carried out. * -

execution of task/activity, * '
Auth'ority' Authorized to stop work in case
I R’ o Y .| of noncompliance to PTW.
AT requirements.
L . Liaise with execﬁting
The Individual 0 }a@g " | departiient to ensure the
Contractor ying ' &

on behalf.of the executi
department.

controls are implemented as
er requirement identified in

~r

" | HSE&QA will identify the

% | risk/hazards associated with

AT

the activity/task and proposé | |
controls-—{n-Zones-where—

HSESOA

" | HSE&QA representatives

are not present, Zonal HSE.
team leader will officiate for
HSE&QA responsibilities.

Monifof the -
ring execution

If requg
task/
" and.iden

records.

Authorized to stop work in case
of noncompliance to PTW.

- requirements.

Q\Q~

Integrated-Management S.ystem,"ﬁ_,

F




IV. PTW Process Flow

PTW Process Flow

- Executing | . - HSE&QA
Department Area Authority Department
Task/activity
s PTW /7

B

53

P s

(-4

“Fill out PTW Form Submitted for

section A / _ approval
OO >

: . | Identify risk/ - .| ..
Fill ot PTW For __ylcontrols and fill out} -
Section B PTW form sectiony

if
‘ : Requ
Physical. ' i N
Execute the Job » inspection of the » Mingz/” 9 O.f the
work site asklactivity

. y
/' Closing and

recording of the
pemit

u O N
(

/ O/'J NV“

roci_"'?men u-h

“H.andBook | February 2022
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure ' : E
Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. )

LT o
-

(e I\ Health effects of pollution

Water paﬂﬁﬁa_ﬂ

JREREPCOVIE SN

SEETE,
At
oy 7

i “, o
. . \ s 7y
A1 Integrated Management System ‘ _.%\f%a\j/// - T



* b. Any major/minor rehabilitation/reinforcemen

 Job' Safety-Analysis

l. Job Safety Analysis (JSA) :

Job safety analysis is needed for any routine/non-routine activity (
SSGC i.e. Field Locations) where the work could expose persons
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

Conducted outside permanent locations of
to specific hazards. Normally following

maintenance work on existing distribution/transmission

network, - ‘
¢. Installi ice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Em aintenance work.

e. Any particu Wrty requiring JSA as necessitated by HSE&QA.

i hesponsibilitiew

SNo.- :  Functions Details Res ponsibilities
] ~ | *List down the activities stepiwise |
_ / : ' and identify hazards and their .| %
o Indivi is . controls . . o
’ ' Azg‘a"rtyelf' assigned gy out | e Ensure that task/activity is carried
_ Su ens/;is or the :task/activl with proposed controis -
p . | requiring JSA. * Ensure the team/equipment

involved ara competent and safe
geport any untoward. situation

e horize JSA . R
kS ‘ » Adequate.resqu%ces-a(e
cr R Head of the' . D . g cammy outithte, -\ 1 heneioon
- Head Ofi~tdepartment who.is . iR safe manner. .
Executing . - .authorizingithe: ;" |75 Select.co

et team. and:team.

. Depan;tmegt, .

«
Ix: K1 .
M B

.it’ask[activity;reg,difingf‘ 1 leader for

{JSAY | » Submit a coph

;’,5, R

priorto job

e

Eoa ',:'-execu.tion to-HS N.QA/Zonal HSE
= fp O T Teamy Leaderf "3t s ¢ 0
I%Z,l]?:;\ggl;ag; rrying Liaise with executing department
3 Contractor | out the Task/Activity to ensure the controls are

implemented as per requirement
on behalf of the identified in JSA
executing department.

— fi_@ndBogk_ I_F'e{:_ruary_2022




Section 5 -

Management of Change

[. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a desi

ment prior to :mplementatlon

Risk Asses or any new project, major modification in existing design facility/ xnstallat:on will be carried

out using MO dology.

Il. Scope )

This procedure is inten

Management System, or th

S

To make sure that changes ar

b. Changes do not adversely affect s

a. Unnecessary or cou’nter’producie @

client.

gnated representative of manage-

ress those changes which may have a direct impact on SSGC's Integrated
equent delivery of services.

sed and documented in a consnstent manner so thatr

7

c. No changes are rnade by lndlv:duals wi

d. A record of the assessment rationale and ¢
e. To'make sure proper change out of employe

ges are prevented. .
environment, quality, operations, or the level of service to the

ssessment process is

wiedge and/or agreement of all relevant parﬁes.'

produced:

operations is addressed. .

lil. Responsibility

a. MOC Ownier: MOC owheris. responsible to fill out th
(SSGC IMS/CRM- F‘-OS) whtch briefly descnbe the details/s

b. Area Authority: Area authority is responsuble to identify the p
place Generally geographlcal head/zonal HS: team leader is cz:»n*D

W e w, et

c.HSE&QA Department’ HSE&QA Department is responsible to authonze

nsk and their controls

. sveiae

f the project.

Q gnge d section of the MOC form

acts of the change that is takmg
he area authonty

ang‘e after a’ssessing the

' Integrated-Management System-——

“1

Tea

PO it oo
s




4 HSE is how we
& do business
around here

3 Proactive
A safety

Calculative & Leadership and

n 3. We have 3 Values drive
. . . T continuous’
t 8 Reactive trained team improvement
s 4 3 Yes Safety i and 3 robust

Pathologi i Tes saiety is an system to

important ‘ HSE
= What 111} issue. We do manage
SAFETY!!] f effort

Who cares

IV:.Definition of Change

For the purpese of this procedure a “change” is an%:m to Processes:

a. Documented information maintained by this IMS.

b. Equipment, hardware, software, infrastructure. A R L W
C. Rersonnel assignments and training.’ ~
d. Viendor selection and management, : g R

.. Other types of chaages:not listed above can bewelated to any elermen @ StOCEsSS, such as inputs,
resources, persons, activities, controls,, measurements, outputs, etc. . - s SRR :

employees, editorial changes to HSE & QA procedures and forms, etc.)

Note: Not il alterations o a system require the Management of Change Proc%‘,) (e.g. changing

V. Levels of Change

Level 4
a. Change which has limited or no effect on deliverables, operations, safety, work environmernt, efc.

Levei 2
b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,

Operations, safety or work environment.

M\(L _ ?/;’5%

b Ailgnan . e b

R

0L Depte. o

. J\»‘.\b\na__/’ Ly [ G/ .

v 4
g YT

S 1 ] .
—5 m-.:...a..,.u'tr_,_;; HandBook | February 2032



) Vl. Change Procedure
E Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their- immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 — Review by in-charge HSE&QA

SA will review the MOC request for potential operational impact, cost/benefit analysis, and
S - input from the appropriate process owners (Moderate Impact) and/or SSGC top

act), as appropriate to the change. under consideration. Changes that have negligible
impact may be prc% by the Management Representative directly.

If the request is accepta& Rgroe HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward @‘ huest to the appropriate process owner for implementation.

Step 3 - Implementation of Ac’tifs

The process owner will be responsibg
change. If it is determined that further a
these assessments will be documented and™®

" after all assessments have .been reviewed
completion.

menting and ccordinating.the. actions requir_ed.forthé proposed -
t is required during the course of implementing the change,
d for review prior to completing the change process. Only
MOC process be contiriued. and monitcred through

VIi. Closing.out the MOC. - _

: . The _[h-ghar'ge_HSE&QA will review the satisfactory im‘plement@of the proposed change, and effectiveness
of any corresponding control measures. .

..vThe‘ln—c.harge HSE&QA will retain a logsshowing each MOC (Control-N cg) and file the inftial MOC - -

-, request (SSGC-IMS/CRM-F-05) with .all information supporting the acti n throughout.the MOC
process.. These records shall be maintained for a minimum of 3 years. .

- . i

" Vil Record Keeping o & o
|

Integrated Management System ‘\{\\ﬁd‘{\ >/ ————— e
Lot \dﬂgﬁy ‘ o



&

MOC Process Flow

MOC Process Flow

Area Authority

"HSE&QA Department

P S S

S
antil

Fill out designated | -
section of the
Fom

Relum in case of
any
clarifivcations

Deéides i
MOC can be
nsidered

b ®)

7

. Identify the
possible impacts
of change

Scrutinize and
»  Authorize the

Proceed with the |

Change

of

Physical
inspection of the

work site

—>{Record the change)

e

T e L
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7.1. PHYSICAL

|
|
|
. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS.
I
l

Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor~ingly along with possible controls.

ity/ operation or process.

s e mibetdopseaee, L L oL :
' ontrol:Measures oo 7 U e

Sheter, personal protective eqqipment (PPE; cold / wind / rain-
proof).

UL L .
R N
RN
ren Ut s y
.

Poor / Badhous S

| Improved safety. attitude; good. management, safety inspection,
! ['good work layout. © 'gri v gl top Bl

surfaces

Contact with hot ‘l c

Insulation, guarding, PPE_ (gloves, face shields, i.nsulated
hing). \

| Drowning—i%. -1

» rdﬁ?uj! Iifesavingr.eqbipment. 'b're'sence:.o::-f' first Aider. * L

Excavation work

Ph

' riers; fencing, shoring, safe system of work, signs,
cautio '

L '}: Edge prot

fety lines / harnesses, safe means of - :
). ,safeisyst’ér'n of work (2.g. permit o

access, (e.g.

1

work):

Falt of m:a.terial. from height | Alternative stéra'ge, physi

pans of securing.

R

i—‘ " 77 [Fail from height - -
| Good work area design and (i

\uipment, measuring of | .
N _.“ R ;‘—- . l.,.‘_.‘g. [ [N

U fllumination (LUX level), appraprid
Awkward lifting while
laying pipes in trenches

Define weight limits, use mechanical
of pipes. '

) N o Tp e it
l : - Noise -z v LT
|

I T i S
~_{‘Reduction atsource, insulation PPE: - ¥id

Slips / Trips / Falls on,

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear, '

E.

- el
3ot A

'St'acki'ng'f':;f-; E

* |'Good wark area.layout, height limits, weighy limits strong . ¢,
: . - . ; : DorhL aa . A

2200

' packing, mechanical assistance. ' Fs ST L

Vibration

Elimination or reduction at source, damping, insulation, PPE.

$

same level
l
|
]
]

, S - mtegrate_d._Ma:nage_m'e_nt System.~—




IMS PROCEDURES -
" |

B A Wbe S AP e m v

7.2. MECHANICAL
.-Hazards . . - Controk Meaéures-z' o
Hand tools Periodic rnspectxon electrical testnng and maintenance.
‘ L i Penodrc mspectlon iestmg and mamter'f nd'emﬁnysrcal barriers
_._Machmes o : Phrp,

K (guardmg) safety rnteriocks supe

Srvision and tralnrngj

Penodlc mspections, maintenance, supervision and training.

- Reguiar assessmenteof hand[mg‘tech :"xques* lmprovrsatlon to
! eliminate stress/ atrgue trarmng in good llftlng techmques

Moving vehicles

hrs

Over Pressure * "

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy,
iving classes.

defensive

par identification’ of pressure vesse!s preventrve mamtenance
é rndlcators alarms PRV 'S where requrred perrodlc

pr
rnspe

: . « F
o L ;-.: 8

7.3,

13

. 'ELECTRICAL

[

V K

‘”l‘.ive working

"

Héndtools : e

| (where. approprrate)

Heaters (eléments) . ~ ™ ~ |30z

A SR
AMachmes l Efectncal

 cables
L%

DI

N

[ 2

£ .

: N s .l .
Wi h
R

Rl Llnsula’nc::n properr groundmg

Avoid (i.e. No Live Waoarking) #fs yCompetent / trained staff.,
Regular inspection, testing: oé&ai:integrit'y_,"and:‘r_eple_qememf3.

safety desrgn

; oenodlc mspectron for desrgn load VS. actuaLJu d use of cucurt

breakers Iockout*l tag out, antl statrcmatenals Use double .

i

. et
re (kE VVAPDA) for
‘rq b’i/erhead Irnes use

(\)\*(L

Integrated Management Systen:‘ii s

1

UL fs:r v



7.4. FIRE

Hazards

T e s

Combustible materials

Avoid, reduce storage of combustible materia!s. isolate from

sources of heat and ignition.

Flammable gases.

Storage of gas cylinders (e.q. hydrogen,,acety[ene) outs:de in an
‘isolated. well-ventilated. area: signs. no- smokmg, color-coding.

“Heaters: ©

Flammm&

Controlled storage, use and disposal (e.g. lirnit quantities held),
fire proof storage, signs, no smoking, no naked flames,

emergency plans.

e Segregation from sources of combustlon
I construction if. used it hazardous areas.’

guardmg specxar .

Oxidizing agents

| Oxygen:(gas.and liquid)..

egregate from sources of combustion(e.

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

g. flammable solvents).

" Segregate from sources of combustxon controlled storage and . _-

1

Smoking materials

)
T

' Static eiectricity

Degg smoking areas with proper ventilation: oromote no
smo .

T Limit us i generators m hazaruous areas Use of antx-- -
static device hling: < 7Tt - F A

". 7.5. OTHER

Gas Leaks

metheds; Field su

aining, leak detection technigues.

Odourization for @etectmn where possible, proper joining

Hazacds, Ji # ;

IMS. PROCEDURES

Chemlcal Chemnca!
substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

inform and train employees, use per¥®

pignces, use, mamtam and
test engmeenng controls, monltor @ azardous substances

(e.g. Ammonia)

14

mutagens, carcmogens)
Rodents Snake Bite -

Bl Av0|d use substltute less harmfut subst-an

i

.,finform- and trainv employees, use personal protective equipment:
(PPE); emergency plans for uncontrolled releases. Periodic
' | rodent controi drive, identification and elimination of snakes and’
other harmful reptiles specially in remote locations: of SSGC:

s, use maintain and:

Food / Water safety

Good food hygiene standards, good

product/Services.

employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, credibility of

cleaning / disinfection,

Ergonomics

-erg/qg_mrcally design products: (eg

. Educate /.Train employees,. aveid repetitive- tasks; procure

chair, Computer. desk_.,"

~HandBook

| February 2022



IMS PROCEDURES . — /
M
8. DOCUMENTED INFORMATION
. N T | Maintained | Retention
: ../ Recordfo. 0 NEME L ey L Period
. Hazard Identification & Risk =~ | - HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Depariment | ° 'ears
o ~o. | Environmental Aspect & Impact HSE&QA v
SSQC{MS/CRM-F-OZ Assessment Form Department ‘?Zye?ﬁf
‘ . HSE&QA
SSG%/CR.M-F-OSS Permit to Work Form Department 3 Years
, eq§ o HSE&QA 5
_,SSG.C-IM.S/ | -F-04 ..J.ob.Safety Anglysns Form Department 3 Yeérs
’ ' HSE&QA
SSGC-IMS/CRM-F@ anagement of Change Form Department 3 Years
A aans | i o HSE&QA [
S’SGC-IM§/C8M»F-06. C@ of the Orgamzathn‘ Department :.f',’_;\;ea)rs N
| $5GCUMS/ICRM-F-07 | sWO ISERQA v |
R Department
/{>;“"'3‘32mw
e
Heo 000y,
it 4 .ur«‘ ot
%‘i\_r) D".’»’f, .
- \‘:.:1:,\'”‘_-;:?_‘:‘,.,;: P
L Integrated Management System “‘%L’_,_,_,‘:ij —— —




. IMS PROCEDURES

lMS Form

S3GC-

IMS/CRM-F-01

SSGC Hazard Identification'& Revision 01
HSE&QA - Risk Assessment Form - |
Department N I T Issue Date: July, 2021
Zone ‘ |  Department N Location "T l Date !
. Exi : Py '
. Hazard What can go Cp a Risk Priority - .
S.No | (Eg womout | wrang C PROBABILITY | CONSEQUENCE | rrioRiTy | Additional Operational Controls
alectrical cord) | [E-9- Electrical shock lo (E.q. Cove (Eg. (Eg. - (Eg. (E.g. i30latesReplaca the wire).
I any.employes) N mastic tao Likely) Significant) High)
s .
P
| !
i
o o)
} Acditional Comments {if any):;
Zanal HSE Team Leader HIRA Team :
Name & Designation Signature S. No Name & Designation | Signature
PR
| 2
i 3




2 ot o D R Ko e rmr

/7

A IMS Form SSGC-IMS/CRM-F-02
i
. /' *
" Acnord 8 . Revision-01
SSGC : al Aspect &
HSE&QA Jd C = ~Of . , '
Department ‘Issue Date: July, 2021
Zone’ ,Department Location .’ Date
Process / Operation Description:(.g %o

Qutput
CActivi
8.No | E.g. F,_,tey, - Input (E.g. Hydrocarbons,
' | Combustion) | (E-0- fuel, ain) | CO2, Hy0, CO,

' Particulate' matters)

ental aspect
issions)

Environmentai
' impact

Risk

* (E.g. Degradation P e . R \
of sir, consumption riori VRITIN ;
of natural (HighMedivmy 'Operatlonal contrglg
resources, Low} ol
Depletion of ozone
layer elc.)

-

4%

Additional Comments (fanyy: ~ 7

A f

Zonal Team Leader EAIA Team he
Name & Designation Signature S. No Name & Designation Signature
1
2
3

.\{L

¥

Integrated Management Syste

r

oA
- D o



[y

T —

. . IMS Form SSGC-IMS/CRM-F-03
; é ;
9. ‘
SSGC | Revision 01
. o 0 0 0
HSE&QA
Department Issue Date: July, 2021
Wark Parmit Number (To be twed by #SESQAN
Section “A"
partment Name: Contractor Details | Contact Name:
’ onsible | Name: (If Any): Signature:
Signature: Date & Time:
z i Time: ar . i Time:
é % Date: Permit Valid Until TDate:
2 | Locatiofof the eark:
S | Type of Wo Detail of Work
£ | O Hot Work U Elcg®N maintenance work 03 Mechanical maintenance work |~
§ 0O Hazardous chel @ LpWorking at height 03 Working in confined spaces :
S | 3 Working with JPrysed gases [ Janilorizl/Cleaning Service *
z { £ Excavation/Trench Hanaling Asbestos O Lifting or hoisting
¢ |_CJ Other (Please provide: delf .
Z | Equipmentitools to be use
a
3 .
1= | Please mention the associated f this activity (Piease rerer MS
| Procedure: Context, Opportunities & Risk VR
Following services to be isolated / loc

D z::ectricnv 0Gas O Water DAlr D Olhe .

s SR e B L0 i T

1 authorize the task / activny to be carried our st b
should camy out work in compliance. tcxsafen,LL PPE re
below.

ed location for specrﬂed time. Executing Depanment
2nts.idemified by HSE&QA Department i section 'C'

pe iilpud
by Area

Name ! Designation

Date and Time

Jo

. Sectxon “C" N

- 4 Name j

. .| Designation | ... ..
| Following comrols must be |mplememed to mitigate.the safety risk/hazard 2
PPE Required:

| O Hard Hat O Safsty Shoes 0 Cover all O Reflective Jackets O Ear P!ug O
| Shields O Welding Shields O Safety Belty Harness 0 Safety Goggles [l Hand
O Others: )

Any admtwnaloparatxonal controls_(Blaase Specify): - ————
D rxre ExtmqulsherD Ambulance C] Barrication O Other

To be lilied by
HSE&QA

operational controls are in place. controls / requirements mentioned above,

The task / activity is now completed and
site is safe for routine operations.

e e e
' Sectlon “D” (Monitoring & C!osmg) .
Area Authority- Executing Department HSE&QA Department
| have physically inspected.the | deciare that the above task / activity has | HSE&QA OQbservations during
work site and verified the been carried out in compliance with the monitoring (if any):

Any incident happened during-execution:
Yes O No [ close.

This work permil is now considered

Mame Sign & Stamp Date | Name | sign& stamp Date Name

Sign & stamp Date

HandBook | Feb'ruar_y 2022 -

S,



e

“IMS PROCEDURES

— //

v \‘.\
. - IMS FORM SSGC-IMS/CRM-F-04

[ X

SSéC ' ¢ r Revision 01

R

0 DArS AVEE (]
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |

) ! |
Job/Act% . Activity Details: .
Location: 6) ' '
PPE Required: / !

0 Hard Hat O Safety S @ i Cover all O Reflective Jackets O Ear Plug OJ Ear Muffs O Dust Mask
[ Face Shields O Welding g/slls O Safety Belt/ Harness O Safety Goggles 0 Hand Gioves

O:Fire Extinguihser O AmbL_xlance

S.No |. : Steps of field Activi \ enti o
! M

[

. R T, .

Activity Incharge / Supervisor : Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the v

job and the equipment involved in this activity are
safe o operate.

Name &
Designation

. Name & I e
t Sign & Stamp . Date Designation | Sign & Stamp Date

|

‘M (L

_-Integrated Management System:—

—
- o
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IMS FORM ' SSGC-IMS/CRM-F-05

. iMS PROCEDURES.

SSG Revision 01
HSE&QA. B ,

Department - Issue Date: July, 2021
.MOC Ng . | Date |

To be filled by MOC Owner

A - Description of proposed change and potential hazards
e Location of Work:

Type of Change

peline construction O Physical structure/building O Mew or modification in
O Permanent procedure (] New or modification in equipmentmachine 13 Materia|

O Temporary

: (Summarize the basis for the proposed change and any potential heaith,

a@ulﬁnq from the proposed change.)

safety and environment i

The proposed. change is now submitte

uthority for evaluation.

‘Evaluation Criteria Yes | No | . Corﬁménts_

‘2 [ Dces the proposed change meet all applicable legal or other

E requirements? ) E&
.| 3 | All modifications in the existing process/ equipment.are Environm
' : Manageable and Safe?

' @ | Does the change requires changes in SSGC HSE Procedures )

":_ Does the change will affect the use of Emergency response
2 | equipment of the location
E Does the change requires anv specialized training for SSGC staff

& — —  —Note:in casé of "YES" [l6ase proviue details on a separate s
& 1 The proposed change is now submitted to in charge HSE&QA for authorizatio

E Name & Designation ! Sign & Stamp Date i
< Section C.: Authorization for change to proceed
g | Following proposed controls should be impiemented while execution of the job.
3 | Potential hazard/risk- Risk level | Proposed control ‘| Responsibility Timeline
2
k-
E.
3 Name& Designation Sign & Stamp Date
o
-

- HandBook | February 2022
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| IM5 PROCEDURES .
A » IMS Form SSGC-IMS/CRM-F-06
SSéC R T S SR Revision 00
Context of the Urganization - § ‘
FISE&QA ER R 8 Issue Date: July, 2021
Department g oo

LIST OF INTERESTED PARTIES

Ex@lnterested ,. R Needs & Expecta’aon

K\ OR
¢ Protect shareholders interest.

& ¢ Ensure adherence / compliance to GOP / SECP
e/gwdelmes :

o@ocate resources to maximize revenue.

. est practices of corporate governancs.
» Ensu miﬂée meetings are held as per plan. .
* Financial efits of the organization‘.','.

o : + Avoidance of 8ny gfes / penalties. ~

» Reputation enhance

' ‘- e " T e - - e - e o

« . Corporate Social Respdfis (CSR). o
+ Enhanced corporate govérn @fz '
¢ Allocation of all resources to achi quality goals.

» Achievement of safe and healthy conditionsin
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

. s | - .
Board Of Da;t% ‘ Proﬁtablhty good financial and Iegal compliance, avoidance
: .| of fine and penalty

Management .+ Take paolicy decisions to increase revenue per
employee. .. T

Integrated: Management S-ystem e . .,",. —

. B . [EARAN
D‘I\ [ t "'::j".‘ ""\:"""-.-;—w-J"'J



SS GC

HSE&QA

Department SN

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

B 1ssue Date: July, 2021

. Ensure that policy and related objectlves are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

: Demonstrate leadership at all levels and functions of
e organization.

jve management of hazards risks, incident,
cy, and injury.

IMS PROCEDURES

ge and pamcrpa’non in all quaiity,

ernvirom@a heaithrand safsty actrvmes

. Continued g quality and productlvrty.

e Effectrve centrol lity, health & safety issue.s.

. No major accident at Race / safe working
‘conditions for all employef.

* Develop positive quality an.d% safety culture. |

. (‘nnhnnmml\/ improv

performance wrth review process
o Well performed employees.

+ Better staff retention and morale.

Staff & Workers.-

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

CR

» Good and safe working conditions.

'_,qlob secunty

"’*;"'"""-é:c -
o LIRS . . ..
ff'_;'~:_",:‘,_,g9m'3“.;' ‘ HandBook | February2022
; DTt ‘ | a -
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IMS PROCEDURES -
el

H

‘5‘:.
"‘ By

x‘?
SSGC

HsEsoa #
Department

‘IMS Form -

I :_i?E}ontext' of ihé '()rgaﬁizaﬁan

SSGC-IMS/CRM-F-08 !

Revision 00

| Issue Date: July, 2021

%o,
s
0

.' Training and developmént opportunities.

¢ Sustained reputatxon and i lmage of company
. Consultatlon

« Communication and participation.

« No accident / injury / ill-health,

¢ Reward and'recognitions‘

Opportunmes for dtalogue /i lmprovement / changes.

mely and fair provision of remuneration coupled
Py areer progression. !

s ClianCustomer

. » Customer facilitati

.* Quick response of qu ﬁcomplamts -

. », Value for money.

igh quality services, quick response onany |
ocal laws and QH&S requirements.

%upply: . -

. Uninternjp

O

* No health and safety issue in p

* Prompt actions on quality, health and safety issues.

*  Minimize the rlsk of injuries when receiving a
services.

* Socially and environmentally responsible.

Suppliers/Contractor

r__h
——
P

. Contindous orders, prompt Payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

Timely payment. Y

L = -
L A




s pracEuRES

|
| . .
} e | IMS Form ) SSGC-IMS/CRM-F-06

S SGC Revision 00
/ HSEZQA A : 5
Department 1 3 Issue Date: July, 2021
» Transparency.
Trad?n & Worker . » -Effective implementation of national & local labor
' Repre e laws with any non-conformance, good working
‘ relationship with management .
A : o Conducive and safe environment for work
O « Timely provision of information necessary for
* workers . : ,
& No fear of dismissal or disciplinary action while
' / eporting near miss / accident. .
. ____Exiamaumtesied*__-w.—_ p S— . -—
Parties . L _ _@eds & E?p'ec?tatlon
Media & NGOs ¢ Mediam Wen't.'
: . : « Patient and poglivgpgititude '
« Effective commun
“Visitors , o Safe entry and exit durin atSsGC. .
. Communication of pertinent%tion.
» Emeigency response. :
» Briefing necessary safety rules.
» Necessary PPE available.
e Site access controls.
Emergency Services + Good Risk management.
(Fire/Medical etc) _ , ,
« Emergency procadure in place and drilled.
» Reguiatory compliance.

HandBeook | February 2022 - -
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NN A

“Insuratice Companies

ims, risk management, prompt payment.

Banks

' Nelghborhood/Commumtyl
Co Soc;ety

operations.

o& Environment and
. 'No complamt relatmg fo noxs@&'on, waste and

+ Environment fr en

. Contnbute positivel
popu!atlons

Share Holders .

employment. . !

* Increase market capitalization.

*  Minimize risk and Ios_.ses.

e Return on investment.

* Transparency.

* Rights are protected.
+ Good dividend.

Federal and local Jaw

enforcement agencies
l

|-

« Pay all applicable taxes timely, follow local laws and
regulations with regular updating

e S

R

lntegrated Management QYStem _ =;:4. '

—

5 gt
e e
£

.......

'-;ms"pnocénunes_j- \\(
2 IMS Form SSGC-IMS/CRM-F-08 \\
'y
SSGe Revision 00
b nnte i - ‘ . anization
HSE&QA & l.
. ssue :
Department : Dgtg July, 2021
* Regular dnlls for ﬂoodmg, spiflage, site excavation and
first aid etc. :
) Avallabs.lty of adequate resourc\_s
‘ . ¢ Prompt payment.
(Power/water/fyfl, Yelecom) L
B ‘ ¢ Good Management.
Academic Institutes » Effective learning programs for employees.
* Synchronize .the.linkage of quality, health and safety with
; technicaliand non-technical leammos ‘
/ arning from SSGC. ‘ g fj '




!
!

S3GC

HSE&QA
Department

IM

- imé’bmdébljﬂés’

S Form © .| SSGC-IMSICRM-F-06

Revision 00

!ss_ué Date: July, 2021

Third party auditors-
Financ% C

Smooth data coilectibn
Better financial performance
Effectlve communlcatxon

On time response on queries

No fraud or illegal acts detection

‘Certification bodies s &.

//

Effective implementatibn of 1ISO siandards with all
relevant clauses in the organization

Creditor/Financial

. | Institution

aid on time, good financial performance

——— -t

Government/ Regulafors ,

(LoeatiRegional/Provinciat

| National/international)

d applicable statutory and regulatory

uatity and-heaith & safety.

onges in case of any non-conformance.

Proper investig@:n uncontrollable.
_ Implementation o %icy in the field of

o.c'cubaﬁonal "safety

Prompt

Fulfill the requirements o xcable laws rules,
regulation, orders, gunde{me &retat;ons and

- - directives- - ——

- HandBook | February. 2022
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SSGC

HSE&QA
Department

Revision 00

- Issue Date: July, ZOZL!

‘ WEAKNESSES Sel
‘Having vast expeflenc Transmission and Complex distribution network leadin.g to .
Distribution of Natur. UFG. :
Infrastructure available | vinces. Substantial resources required for up ‘
Sy ‘ - gradation, . S
]jig'h-ly competent human resoﬁé‘ Lack of succession Planning. . i
. . . i i . .{;‘ e
. .Y ﬁ& N
Certifled. tointernationai standard% Takes extra time to impiement all . - f
S requirements because of big size of the -

- Trm—p,

Iganization. ; C

SO'Q'.VM“etep{manufaCTUring plant in Pakistan @nce _
.' Serving the nation since decades. ve nt new rules implementation.
K Positive image of the company is aiready Resour rgpsfers,
established in the Society. : '

| OPPORTUNITES. | C | . i THRES

]L\/_ldnopolisﬁc market. : Depleting natural gas. ]

| Over 2.8 miliion Customers, _ Customers may tumn to renewable energy

‘ a - sources.

tmport of LNG. ' High cast.”

-Huge infrastructure of Transmission and . | Gas theft and leakages resuting in huge |
Distribution to connect new customers. | loses.

Reduction in the lead time to facilitate Change in Government policies. ’
complainant, | f
Advancement ang use of latest technology to | Criminals threats on security. ﬁ!

i control the system will create more ,’ ______ _ |

| effectiveness. ‘ o win N, . '

Integrated Management System ——— _?_n S —

- . - - . . e Tl I Al T ' .
- - . \\ ‘ H . a
- d . - -
%‘K . p -2 9’ s st ..
N N . - - o .o B .




'IMS PROCEDURES |

- . . ' \
1. PURPOSE ~ R \
. The purpose of this document is to define a mechanism of incident and - §¥ ¢ \

near miss reporting investigation & propose corrective/preventive i "Anything {s
. actions against near miss, incidents and accidents. § thatcan -
: j go Wrong,1
2. SCOPE 4 will go 1
This procedure is applicable to all incidents (i.e. accidents & near miss) § . wrong” i

which take place within SSGC premises or outside SSGC premisesie. |, .- s
its installations or work -related.sites which are under the scope of W
manageme fem.

3. DEFINITI

a. Incident: Work-felat vent(s) in which an injury or ill health
or property damage ess of severity) or fatality occurred, -

or could have occurre "
b. Accident: An incident in @an injury or illness or

property damage actually o u&. b
C. Near Miss: A-Near Miss is-an ed event that |
.. did not resuit in an injury or prope@age, but had

the potential to do so. :
d. cpR: Cardiopulmonary resuscitation .

e. Emergency: An emergency is a situation t es an
7T T immedigte Tisk to health, life, property, or envi f.

i Incident

s TR

INCIDENT / ACCIDENT LOS@

- e 0SS Of Life

DIRECTLOSSES -
. (Vi

o

Qamage o Company .- ; ' investigaticn Time
Reputation
S {11171 o] 1<) B ——Slearing the-Siteand-———
: - conducting repairs

{lamage to Equipment,
Building, Tcels éte.

ey
e T

Time and resources utifized jx hiring
and training-new work&r
e

-

Legal costs




v

R

4. PROCEDURE

IMS PROCEDURES

4.1. Incident Classification Table
S. No incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Apyone who has
Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
Bomb biast Brigade. Bomb Disposal about the incident.
VaRicular Squad etc. Thus, .
iggnt whichever is necessary. )
Security department
255 . in case within SSGC SGE
um s; > Follow the Emergenc premises, Site/ Zonal -
duetoa : Response Proce%urey HSE team leader in | IMS/ER
untoward case it is outside the P-04
situation O SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
. gmaeTtaogfea:;et Feport the incident using
. / property & dent not:ﬁcaﬂqn form ; - |. SSGC-
iaving an A Portal fo n-chargs | 7ong| HSE Team | IMS/IAM
“estimated . &. A immediately (or lsader. -F-01
i amount of g gurs) after the
.| ‘more than N Cpincident.
. -] 'Rs.30.000 9 \plete the :
r o Injury/iliness 'E" investigation §el via SSGC-
serious web portal witn s IMS/IAM
2nough to working days aft HSE&QA 02
result in two receiving incident O .
off workdays. notification form. 4
, | Additional days may also
- be required depending upc
the criticality of investigation
HSE&QA will share the
report with all concerned E@
for necessary corrective / HS
preventive actions.
HSE&QA will maintain
incident data base using i
online web portat and will
share the information with - HSEZQA
all concerned to avoid
reoccurrance.
Zonal HSE Team
Implement Corrective / Leader and anyone
| Preventive action. who is identified in
: [nvestigation report.
| Follow-up to verify the
' implementation of
, recommended HSEZQA
X corrective/preventive
! actions.
R\ — HandBook | February-2022 .




IMS PROCEOURES

_._.__.

o e i e -
U ke, .

Observed.

. attach evidence. (i
and submit.

4.2,

Rl N kA A oo

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify _
g the amount of gas loss ' Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
d & [njuries I Anyone who has
nly Inform respective witnessed or received
Chail’fi id departmental head / in- the initial information
orle an charge. about the incident.
two off da Report the incident using
provided incident notification form S8GC-
the victim. - via web portal to in-charge Zonal HSE Team IMSAAM
e Minor ) 4 e HSE&QA within twenty leader.. -F-01
. Vehicular . f = four. hours of the . . '
accidents & occurrence of the incident.
where there - /
is no HSE&QA will share the
significant gormation with all
injury or loss. @ erned to avoid HSE&QA
: nce. ,
- Repo @r Miss
: .using.on ar Miss: .
° A'.W Near Notificati o ia web ‘ : 38GC-
 Miss portal. Enter w Al Employees | IMS/IAM
Occurred | mentioned on the @ . ) -F-03

lnc:dent Reportmg O
a.. Incident that resulted in personnel i injury, -spill, fire, asset dama will be -
- ‘considered as accidents and will be reported through online lncxo t Managemenf
Q"ef'-‘m within24-heurs-after-theaccident:
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.
C. All HSE Zonal Team Leaders are responsible to immediately report any mc:dent took
place in their respective Zone.
d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

M

lntegrated Management System
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MiS PROCEDURES

- 4.3, lnvestigatién and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether S R
to investigate or not any major/minor incident/accident, considering g
following factors: ‘ : ke

a. Severity of the incident/accident.

b. Time lapse between reporting of the incident and the actual-
occurrence of the incident. -

¢. Lack of supporting information.

- »- The invegdedion is carried out to determine the root cause of the problem. The
sS covers: - } '
" &, Determinatio™® cause using any suitable method like tripod analysis etc.

b. 'lnvestigatio,n will b giycted as soon as possible after the incident, following the
_activities required cont -ﬁ D B

he hazard.
¢. When indicated by the sevsﬁy he incidenf, steps to secure the incident site must
' be initiated immediately to en )at investigating party can reconsiruct the svents

LR

- ““leading to the incident.. -

d. Individual interviews will be con_ducte@v each person present st the time of the
incident. The following rules are followe rviews with all individuals:
1. The witnesses should be interviewed pr separately and privately. -
+ 2. The interviewer should avoid questions th yes or no answer.
3. After the interview, the interviewer should doWeghany concerns identified.

e..The investiga.t'ion will be focused at determining the rocjffayse and therefore:
. 1. The investigator or investigating team must focus

\g accurate and complete
S~ V-J_Uf‘?r maﬁon-' AT R R T e o - R o R R T e
' 2. Facts must be separated from opinions, and direct e erpm circumstantial _________

3

f. Upon completion of the investigaﬁ'on, the team will fill and submit the ne lﬁcjdent
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information, Root
Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

3. Each concern identified in the investigation must be fully addr.

g. In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

-] itis responsibility of the Zopal HSE Team Leader to:
T

~

v Moo ,
e L »
E—1 3, — 2 HandE ook | Sabrzr: 0022

-\,\ Yo R VA - -

g ey
\\ - ,'.' e 2 /4!



iMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ellmma’ung / reducing the
1isks.

3. Maintain record of Incident Notlfcatxon Form and lncxdent lnvestxaanon Form of their
respectxve Zones. :

4.4, Updating of Assessment
After the%nt depending upon the nature of severity and risk, the assessments (risk
d

assessm ronmental aspect imract assessment) of specific actlvuy / department
will be up éludmg controls, risk level, likelihood etc.

4.5, Data Andfysi d Review of Actions

The data of incidents wevaluated and mvestxgatnon outcomes will be shared with the
management during ma nt review meetings to seek advice and to discuss the
effectlveness of measures 1 - )

@lmplemented
5. DOCUMENTED lNFORM@l '

" l
Record No.. | Record Na Maintained by Rite{?n?i'
JE— - = - - i I'EHUU.
e e = -charge HSE&QA / R
QRO i R-5 ; Lome = 5
SSGC-IMS/IAM-F-01 | Incident Notification Form | HSE Team Leader 3 Years
~ . e L e HSE&QA / N
' SSGC MSIIAM F-02 ‘lnquent"lnvestxgat_xion..!.:orn}‘ . Team Leader | - ‘5~Years-. .
e e QAT
T SSGC-IMS/IAM-F-03. | Near Miss Nofification Form Leader 3 Years

‘integrated Mansgement System ——

-— - P 1 . "
LS ‘7) ¢
- Re



— IMS PROCEDURES ™
® ‘ —_—
o ' ’ |
oo , .. IMS FORM- SSGC-IMS/NAM-F-01 |
r' ’ " ‘ é . i . ] . B . l )

/' ‘ - "‘.‘ 3 Rn « .
/ vision 01
| ssGe Incident Nofification Frrr
. . 3 L WPE.2 W 3 o ‘a4 A 2 : ¥
HSEZQA - .
Department Issue Date: Aug, 2021
I
Date: Time: ' " Report No.
- . (TobeﬂlladbyHSE&OA)
s " [O - outside SSGC Premises L1
Location
Responsible Zonal HSE Team Leader ______
Region | '
Particllars of Affect Details of Affected Asset gramy
Serial No : l
Ngme(s) :
1 Emplayee 1D(s)
“Designation
Permanent . 4
Contractual
" Type of - = » :
g ) Employment Canractor ' . ' 'A‘ . ‘
. : Visitor i 0
L A | - T T Repar : TR
) ) S e f e o ’ o ‘$A o T
' {Note: For further detsils additional page may be ussd) . C o
Incident Type:. - ’ - &
Fire [] Explosion_| Vehicular Accic{entD Asset Damage (] Work Relateg Injury- o
Thett D Sabotage[ | Natural Disaster [ Gas Leakage D Other.L . j
Incident Consequences: . . .
" Fataiity gﬁgf [Dj ‘Hospitalization| ] Asset Damage[ ] First Aid [] Other.___
Incident Classification:
Major ] Minor[] NearMiss |
Incident Detail: '
j
't,x\‘ o -
—_— i -

HandBook_l February 2022 y




1MS PROCEDURES - :
Bttt .
]

— .

. ! 3

4, IMS FORM 1 SSGC-IMS/IAM-F-02
1Y — '

SSG . T .Revision 01

Incident investigation Form _
HSE&QA . ’ ‘-
Department" ' Issue Date: Aug, 2021
Incident Nouﬂcat;on' Fpnﬁ 'Ref. No. [ ' Incident Detail (Briep

- CONCLUSIONT T -
RECOMMENDATION OF CORRECTIVE AND PR ACTIONS
Recommended Ac;t.!ons Acti om) |- Action til
. . {date)
1.
. 2. . _ e - I A )
3
4,
Is risk asssssmant requirad for the currective aqrion-? It yes, please mention the seriai numbers ior the
recommended actions:
Incharge HSE&AQA
NOTE:

1. Please incluae skstch / phictc whers ever required Yo explain the acadent scene / conditions
2. Additional pages can be usad for mentioning cther delails
3. Transmmlunlplsrnbuﬂon deparunent must submit the quantiv of gas loss In case of any gus leakags or s200tags.

Integratec Management System

-*Kk e e A TEe e a3 e mm m T e R T
: : . -
oo : TR C
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| IMS PROCEDURES.

IMS FORM | SSGC-IMS/IAM-F-03

L - SSGC - . , Reyision 00

HSEZQA T
Department Issue Date: Aug, 2019

Personnef etail (Wha Wituessed the Near—Miss)
Categ i D Unsafe Act (7 Unsafe Condition

AN o b E % e v OW AR g ot LA s o a W ks § o FURSNAmA ] S A . oA Sachmns Sl w13

Nam-e:

E:xecunve-l Emp!byee

Dastgnanon:

—— onane oo =

e e e ettt et tat b em—

Deparonent:

St hker e e

Location / Area:

LR ——

Hear Miss Datai:

i Dare:
“ Time:

e~

Locadon:

T et e Mot 0 e et S oo v v

(1 W0 Trip

. oo oG} FABDY Hazad [T} Blolegieat S
Mear hites Rélated To: ) E}ﬁ;e (JTrensport

Brief description of what
you saw! (max. 100 wordsh

e 8 et ettt ettt tire ¢ Ao e e bt Saotty 1 ettty it S et sovmesttes vk sovemns 5

Attach PLcture' oose File {TTo ffig d*.osen

b S90e e M i .;Reseﬂanpbf Form |

- e HandBook |-February 2022 .-
’ A Y i
T Lo . A : t’f .._\ . - .
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‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines R

requirements for business continuity planning post emergency srtuatlons to . Es

bring the business on-line.

Purpase of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
©  emergency situation.

b. ldentify p%ntial emergency situations and response plans to minimize

or avoi | & potential hazards of any emergency situation.
¢. Define - and frequency to test plan so as to ensure =
preparedne ffectiveness of emergency response system.
2. SCOPE K\
This procedure is apphcabl locations of SSGC, its employees and any visitor physically present at the

developed their own ER Plans g for their strategic, operational and physieai requirements. The same
includes HSE emergencies arisi pany s day to day operations in terms natural calamities, fire, major
incidents.with loss in our operatlons lronmental damage, external terror or bomb threats, public unrest,
war and etc

3. DEFINITIONS- O

a. Emergency Situation: An abnormal situati

“location of emergency snt variations in nature of operations, various départments/sections have
n

cails for immediate and urgent actions for safeguarqu

llations and other assets.
vinvoive the saving of life or prevention eilnjuxy

life of persons, pretecting buildings, machines,

b. Rescue: It refers.ta respansive operations that
durmg an incident or dangerous situation. © . . : :

c. .Emergency Response Organization (ERO):"It.is-a A f people; in each section (suth as HO,
Headquarters etc.), who prepare for and respond to any eméy incident, such as a patural disaster or
an interruption of business operations. ) -

d,. Emergency Response Centre (ERC): lt -iS-a.reom. surgably eqd ﬁ ndle any poetential-emergency
situations. All emergencies are to be reported here. - A

e. First Aid: Itis the provision of initial care for an illness or injury. It is us@performed by non-expert, but
trained personnelto a sick or injured person until definitive medical-tre be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, the ‘&d assembly areas for

personnel shalt be-far-enough-away-from-the-building, structure or-wo ensurs har, wheré”
practicablg, everyane is protecled from failing glass and other objects.

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. :

4. RESPONSIBILITIES

Responsibiiities for the particular department/personnel are identified in the response plans prepared by various

departments and sections, General responsibilities for Emergency response orgamzatlon are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

¢c. Callthe fire brigade & other emergency services like ambuiances if required.

d Ask/inform ail personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using mega‘phone or any other suitable means when the situation
comes under control and the area is free from any hazard.

&% .
e
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“In case of fire & explosion each personnel prQ
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5. PROCEDURE . \

\

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are. made.aware of their emergency situations and how to respond during
a reat emergency. They shall ensure that employees inciuding emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

w

upon the emergency situation.

6. Emergency Considerations

The followin of needs to be given consideration while identifying potentiaf emergency situation but the

" same need not@ d to these areas:

- Fire & Explo

. Heavy Spillage o&c/ﬂammable chemicals or leakage of gas
Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown n place

. Active shooter/hostage situatxo_ &
6.1: Fire & Explosion . /)

in the premises must

act as per. but not limited to the following instructie

. Give voice alarm - FIRE! In case offire for all immeN s ployees in the areg:
Push the nearest located call point button in-cased if present).
Immediately inform Emergency Response Organiz-Nb ugh phone

. orin person. : . ' : t

d.  Try to control the fire by using fire extinguishers. Use fire szhec ‘

. .only if you have been trained, . ] :

e.  Rémove all explosive, inflammable and poisonous materials
+* the maximum possibility. . .

. Shut off main valves of gas.and circuitbreakers. - - e
Stay away from the fire in case it is not controllable. .- .o R ’ :
Report to the designated Assembly Point away from the scene of fire / exp T i ked by Emergency

. Response Organization through emergency exits and wait for the further ins}ru&

%

6.2. Héav‘j{ 'é'pii!'age of'toxi-clﬂammab.le.chemicals or leakage of gas E

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present within

the premises must act as per but not limited to foliowing instructions: .

Immediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. |

C.  Tum off gas supply from nearest controi valve. . . i ‘ C

d In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

P

e.  Stopleaks if this can be done without having any risk.

. Do not touch or walk through spilled material,

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System : — —
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office 2ach person must act as per but
not limited to the following instructions: -

a.
b.

c.

Try to stop water by keeping sand bags. .
Protect building, machines, equipment, tools, parts & material.
Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

o

e e

advance if required.

Ens aterial is placed outside in open area which may. be affected by rain.

drainage system at vital installations so that every valve, equipment, electrical board etc.
ase of any emergency. ' ) o

Sufficient f tarpaulin and rain suit is available to mest the rainy condition.

Keep the draiff line n all the time.
All pumps used f gi0g out the rainy water are in running condition.
Sufficient quantity ofbags is available to stop entering the water inside; which may be placed in

3

| MS PROCEDURES

l——,———&a,.—e'mhqnfaku

Class | " Material | Type of Eiré"pgpisher to be
. . - used - -
A Sciids - o Paper, woolf gfltic etc. » Water '
- N . " .. [ ' . o C0D2 i
8 F iammable Liquids | Paraffin, petrol, i . DY Powder”
| N oS Flammakle Gases ..Prc‘pane; butane, methg te, : | e Dry-powder N
DG Metals- T . .Alumu}um; magnes;um. UE@ 'S Sodium chioride based dry B

etc.. - owder fire-extinguisher -

| Short-circuiting, over loaded

S - 1 o h A
- B . .| Electrical Apparatus electrical cables, etc:

=ire E#ﬁng‘:isher' j,;‘-

v ~ .

T . . cal based: Potassiums
. F -~I'Cooking.Oil & Fat  { Animal fat, etc. - . bicag i

_Wet mical mist. - -

In case of earthquake shocks each personhel present within the premises must act as per but not limited to the
following instructions: : ‘ :

a..
b.

c.
d.
e.

oh

Ta

Immediately inform Emergency Response Organization through phone or in person.

Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif

of the height of the building) after the shocks dampen. ) 3

Shut off all switches and vaives of main supplies of gas and electricity. (If possible)

Maintain your senses, do not let them disperse. "

Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, C

Stay away from loosely hanging objects that may fall after initiai shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department/ media for aftershocks and future forecasts.

o 1 Y, K } . ‘ . t
- _ by e 3 ) 4 L .
- . Pl ool - R .._l‘ [ ) S - R
- -0 t 4 o B - . .
. A e o+ 4 .
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as desmeq
- appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: L c :
a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
-C. Reportto the designated Assembly Point-if asked by Emergency Response Crganization through emergency
exits an it for the further instructions.

e. TheBo al Department shall be allowed to operate in the company premises as deemed appropriate,
f. On getting from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Resglh2e Organization, - :

down/shelter-in-place

6.6. Building or Offi § e
ckdown, the personnei present within Ta ke‘ c3 r.'e."

If a situation calls for building

' premises should act as per but n ed {o following instructions: Don't try to be a hero in
a.- Remain caim and stay.with yofir ¢ ues. - .- emergencys. situations: -
. b i TH to stay in pairs. - ﬁl ' © . donot; placesyour own s ..
. €. . Donot leave.the room and/or buildinefig ﬁ p lockdown situation - fifa & health:' or that of -~
- ' until asked otherwise. othersin danger Coa
S d. " Keep giiiet and away from-doors and win'dc@ Bexbrepared” for the
VU €. Ifagunshotis heard, lay down on the floor an l nder/behind . Une el i

, , fumiture as much as possible.

. 6.7.-Active Sh.oot'er/Hostage.Situation G - L ;;kf.--.x,' . .
o :{‘ - Incase of shooter/hostage_.'situation each personnel present withi& mises must act as per but not limited to
¥ the follswing instructions: - A oo g : -

- S if not, lock or barricade yourS;

a:" Ififis safe to do so, exit the building;

b. , Tum off lights, cover and lock the windows, and:lay on.the_fioor. S - E
"¢’y [fthie Shooter(s) leave tHe area, go to a safer place, if possible. Have an \ {plan in mind, keep your

hands open and visible, and follow any instructions given by law enforceme ' ‘

d. Cal:the Police/Rangers when it is safe to do $0. Remain calm, use a qui il d provide as much

» Weapons, etc.).

pinpoint the location.

7. EMERGENCY NUMBERS
In consideration of the emergency numbers to be inciuded in the emergency plan, the following should be taken

into account:
* - Fire brigade/civil defense or equivalent,
. Poilice, ’

** Ambuiance service,

* Hospitals/Clinics.

. Mutual aid agreements/neighbors.
- Environmental protection agencies.
. Key company personnel.

Integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions shouid be followed. :

a. Take only keys, wallets and essential belongings with you.

b.  Leave the building/premises immediately, do not try to investigate the source of the emergency. ‘
c.  Walk, don't run, to the nearest exit. .

d.  Use staig, not elevators. o

e. Assis with specxel needs.

f. As you ur way out, encourage those you encounter to exit as well

8. THINGS »EVACUATED

- In case of emergency, Wﬁqn should be carried in the following order:

9.1. Personnel
Those personnel who do ound health such as pat:ents of Heart, Asthma and physncally/mentally
disabled people are to be sva on priority basis..

9.2, Raw Material : .
Raw material which is explosnve able and poisonous must. be removed. Similarly, nmpoﬂant.
lightweight items-that are easy. to'ca o be removed ’ . )

9.3. Documents
Important records and files muét also be reml@
' 9.4, Equipment /

' frequeﬁcy and t?“pé‘ of" dnl! ‘et each rocatlon should be as below:

Cash Lockecs‘_Compete:-SeterxtemaLHavd-d %ﬂsweiee{s—aﬁd—raﬁufes—must-atsoﬁeremoved———
10. TESTING AND EXERCISES

Testing and exercise of the ‘emergency. response plan- shc& condhcted at each locanon of SSGC to
‘evidluate the effec‘xveness of the preparedness.plan. The record gfd gbservations of the exercise should be

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ’ . L .
Each section should nominate the person who is responsible_ o%ally. conduct the exerqise; The

O

: 3 _ Location " . SR _.'[ype of Emer.gency Dnl § ﬂrFreq.uency-‘— -

Moo O\Efia

b. Regional Oﬁ-ces" . Evecuatlon and Mock Emergency Drill (all A
c: Biling Offices . | employees) : , L;{;:'S!}( Monthly-
| d. P&C Offices =~ . B P
e. Store (all locations) ‘ -
Hf. KT (Transmissien) . | Fire Fighting Drill by Emergency Response: .. .- . .
'g. Distribution (Zonal Team: S AS"X' Monthly
and Sub-zonal offices)
Q& Cad
Vil _
:1"», .3,,,”;‘;"‘_["% — HandBook I February 2022
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et wemremmtentsteerarery i . - . ..

-« \
Evacuation and Emergency Mock Drill (all . v,
4 o Six Monthly
- o employees) o :
Meter Manufacturing :
Plant ' ira Eighti : - o
Fire Fighting Drill by Emergency Response | Quarterly
Team o
- ".é\;acu.a’tion and Emergency Mock Drill (all .
| ) : fe_mpl'eyees)"_' ) . . Six Monthly
Headquarter Stations : — — :
: . Co Fire Fighting Drill by Emergency Response Cw
Team ' ' Mon_.thry
11. AVAI 2 AND MAINTENANCE OF ER EQUIPMENT:

ensure that emergency detection and response equipment are identified, available
giVheir respective zones. A joint inspection will be carried out periodically to verify the
g record shall be maintained on Inspection and Monitoring of ER Equipment
h zonal HSE team Jeader shall maintain record of their respective zone and
and when required. The need for the emergency response equipment is
determined by considering the Y and’associated risks with the particular . - - | . N
locaﬁon/operation/equipment/ins On ge. The response equipment usually inciude but are not limited to; -
. Fire extinguisher, . .- . . . ) . _

Fire hydranthose/bucket/water p /

Smoke/gas detectors. : '

Communication equipment. (Mega 'phogem systems, walkie-talkie. elc.)

Zonal HSE team Iadg
and properly mainta
efficacy of ER Equipn®nt.
Form (SSGC-IMS/ERP-F-

o
o
4]
o
:‘:’-’: ‘
o
g
o
0
m
Q0
£

First aid box.
ER vehic!es/Ambuiance.

Breatfing apparatus. . ‘ s ¢; ' , . e

Ta e aeop

Emergency lights.
Hammer/Axe/'shovei/ropes efc. -

oy

F requency of inspection and monitoring of ER Equipment will bé as lee given below. However, if situation ;

warrant's",i'-ghis frequency can be changed on the instructions of In-ch mr Zonal HSE team leader. :
T et T LT " . 'Loeation.. - o S R, equency | i, - - .

-
s

| HSE&QA Deparment | 3 Years
st :

~ SSGC-IMS/ERP-F-02

— ]

ER Equipment Form

" a.” Head Quarter Stations - " G : :
b Meter Manufacturing Plant : , T ’ & A
¢. KT (Transmission) : : o ‘
a." Head Office . . ]
b. Regional Offices: -
c. Billing Offices -
d. P&C Offices Quarterly
e. " Store (alt locations) . T
f.. Distribution (Zomal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:

S P —
i " Record No Record Name Maintained by Reter-mon ;
] _ Period |
! SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Deparﬁ’nent | 3 Years i
Inspection and Monitoring of ' ,E

{

Integrated Management System ———— T ~
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£ -~ IMS FORM

SSGC

——

- SSGC-IMS/ERP-F.01

o . P n e e Revision 01
Emergency Drill Form -~ 1R -
HSE&QA T L T T -
Department ' issue Datg: Aug, 2021
Zone Region | ' Location 1 Dafé i I

vy spillage of toxscfﬂammable chemlcals

o Heavy gas !eakage o Earthquake L |

-,

Observations

-1
. |
S.No Time Comments i
1 Emergency Siren ran : ﬁ,
2 | Evacuation started at_ o i
3 Last person reached at the : se i
point ..
4 Firefighting/Bomb dxsposal squa
interested party reached:at site
5 |.Emergency under control at 1
Tctai time of Drill (minutes): :
Additional Observations (I any): U =
S.No | Assessment ' Yes | No |
1 ‘=mergency responders were prasent at the site |-
2 -1 Employee were properly ingtructed - T
3| Behavior of empiovees was satisfactory I
4 | Evacuation foute was satisfactory - - " . |
5 | SSGC firefighters were well trained |
6 Firefighting equipment were up to the mark
~ 7 | Response of the medical staif was satistactory , i
Overall-Assessment—- Satistactory 0 Unsatisfactory O
S.No f . Corrective Actions/improvements Required Responsibility | Target Date
Security Services Representative | HSEXQA Representative
Name Signature { Name Signature

HandBook Feblguary.2022. '



.Department

IMS FORM

SSGC : . 'insngCfic'h and Monitoring of
. ER -Efqldipmen; Form

HSE&QA

@e [ [ Region | Jcation | . | Date
Type Of Equipment o o . )
O Fire Extiaquisher O Fire Hydrantwater Pump/Buckets/Hose 0 Smoke/Gas Detector G Emergency light
3 AmbfilFeg First Aig Box S Communication Eauipment C Other : Co
Y PN CHECKLIST ,
SNo| {4 A\, Whatto check . [ Yes [No | Comments.
Fire Extinguisher . : .

Fire extingulshers 28Ig Operaole condition and not
Expired, . )

|92 | Pioe ard nozze do ff ) e

[ 93 [ Leverand iver i o SPA0S o
04 | Al extinguishers are clearty (ible PN accessible, -.N )
A' i . g1

01, | No leakage in.fire hydrant systemn

02 | Hydrant valves are Properly lubricatad 4 @' R
3+ 1. Hosé pipe 1s rolleg and properly placed. No, lg X '
03 atfached at the end. . .
. 03 Fire buckets are maimaineq and adequately filleadll; 0 »

! sand

02 Medicines are

.1 First Aid Bax _ ) .
All Necessary/required meditines are available in Firsg Aic\g

01 box. » {

. 3.

o vt e v T e S EEEE——

i
u v

Additionaf Comments {If any):

. Security Services Representative HSE&QA Representative
Name & Designation ] Signature Name & Designation m

Integrated Managemen; Systermn --—-—-——~-——--~\-—~—\\——.
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- .. workforce where required. Suppliers/Contractors wh

. =.e. Supplier/Contractor shall ensurexompllance with SSGC pohcy

> e <

1. PURPGSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicablet to all suppliers and contractors providing goods ‘or servicea to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

& Contra s an independent emplbyer/organization who will be respoﬁsible td- execute j'obs
agreed wi . - '

b. Supplier: | ?dependent employer/organization that is responsible to provide goods or
services. :

c. Contract coordinat Is an executive of SSGC procurement department ‘who has been

delegated/given res
coniract. -
d. NEQS: National Environ uality Standards.
e. SEPA: Sindh Environmental

A r%onAgency.
4. RESPONSIBILITIES ' /

4.1 Suppliers/Contractors and SubQ ctors .
a. The contractor must take all necessaré precautions related to the performarnce of the
contract in order to protect the work site. i g all personnel and property of the SSGC, the

and authonty from the head of department to initiate and maintain the-

contractor, alt third parties invoived.
Suppliers/Contractors are responsible for safety” I-being of their employees.

c. The contractor will also. be responsible to prov relgaant safety equipment (PPE) to their
their own HSE&QA management

o !

system, shall provide details of the same on request.
d. .The contractor shall ensure that all personnel are adequate to perform the task assigned.

dures and applicable tegal
.and regulatory requirements.

f. The contractor shall adhere to set standards and reqmrements for env@ental protectlon

4.2 Contract Coordinator : g Jé\ o
N contr

The contract coordinator is resnnHSlh!e to arrange training sessions/meetings betMeg actors and

HSERQA deparntment within TU days of ISsUance of a leter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capablhty and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and weli-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBoalk | February 2022
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. concems. and should be in accordance with SSGC's safe

- Xeray, T

" activity and its possible contr : .
- The contract s liable to understa @npfement “permit to work (PTW), job safety analysis (JSA)"

PN b B LT

'_\

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parce! of every coﬁtract
by SSGC. - . ' . .
. The contract coordinator must notify in-charge MSE&QA to evaluate the Capability & commitment of

made

gaps onissueg related to HSE&QA. . e

The contr%pplier shall educate and adequately train their employees in order tg understang.
the requirem @ aimgis procedure. . ) ‘ '
Supplier shall @ to technical specifications provided by SSGC to énsure quality of goods
provided. - . ) : ‘ : :
The coritractor shaj perfi

the proper-implementa
consult SSGC's' HSEZQA

hazard identification ang risk assessment related to their activities for
ssible controis/personal protective equipment (PPE) or otherwise
nt to seek guidance and awareness on risk/hazards related to

where required. Please refer to risk ent and Mmanagement procedure (SSGC—IMS/CRM-oz).
The contractors are responsible -to di f any waste.generated during their aclivities in an,

environmentally safe & responsible man : . ' .

The contractors must ensure that only traine als meeting necessary requirements/skilis will .

carry out the required job. - C . g - . . oo

Any -equipment used by contractor during” the pmj% fot pose .any ‘environments and/or safety -
and NEQS and SEpa, S& standargs,

Any-identified hazards discovered by the contractor that ey their ability and/or‘r'é'spon.sibiiity '
to fix must be immediately reported to the contract coordinat E&QA departmeni in writing.

S
- The.cantractors must énsure that the workforce involved must be’&caﬂy fit-and should not carry

xaminationftests of any ..
Myinationftests: ~ . e
PNs rom aceredited -
BCTEW once the -

¢ .

contract is awarded and annually for following diseases hepatitis B & C tu

88, and chest
In case of ‘vic')iations from SSGC. safety st-andards/policies/brocedures, actions ﬁ taken to
penalize the contractor dependin'g-on‘the severity/recurrence of breaches, as per following matrix:

RSN

B : . - g cp oAt L . q ¥ s fee : - -
AR R e fo4d = A el v I s | b i free T WO i
et ihii; Violation, iy R, AR N Action.t> v A

A Ll
e 52

1. S'ihéle Minor Non-Compliance - !Verbal waming -

};‘ 2 | Multiple Minor Non-Compliance

 Written' warning NN I A

Sinéle Major No'n~Compﬁance' ,'Written waming / Stop tﬁe wark on site

I 4 I Multiple Major Non-Compliance

Written-warning /-Financiat penaiization,
discontinuation of contract !

N>

Integrated Management System - - —




6. ACCESS

a. Priorto comencement, the contractor will submit a Jist of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel. :

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. :

. A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection- prior to removai.
SS8GC will prosecute any person, or persons caught removing SSGC property from the premises.

d. Al contractgmpersonnel should enter and leave premises through the main gate, and will be required
to sign in%ut upon entering and exiting the property. Security will issue an ID badge to each
person upor®Sj and at the beginning of each day all contractors must receive a new badge from
security. .

e. Contractor.employgfs must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustment any piece of equipment or device unless authorized to do so by an
authorized SSGC repf€s e. Failure to abide by this work rule will result in immediate dismissal

from the facility and inciu ecution. .

f.  Each zone maintajns_sgzcur@ areas with limited .aceess at all times. No ohe is permitted to
override any security device for&on jence. If access to a secured area s, required contact the SSGC
representative for authorization. A& pne should contractor or subcontractor employees enter the
atea witfiout prior authorization, : s -

g. Any work not performed during normai
representative. .

h.  All contractor. employees will go through co
and annually thereafter. A copy of authorized
keptarguard shack.

hours must be approved in advance by the SSGC

"fety/inductipn training upcn initial work at So ~
‘%mempemaﬁmmtmmféha— T

8.1 Tools and Property. - .-

lity such as: drilfing, welding,
r dirtin exposed product of
manufacturing equipment areas, approval must be made through the SS rﬁemative and conditionally

; W ust abide by conditions  ---:
established by the Zonal Team Leader or representative to protect the equipmenQ .
b. Soliciting, selling of any merchandise, gambling or distribution of literature forany Norbidden on
SSGC property. : ' o
C. Use of company telephones is restricted, unless. prier approvatis attained from tis SSGebrasentative.
- Pay telephones are not available. . . :
d—H ! i JECtand SCUTing are dangerous and forbidden.

a. Forany situatioh in which thé Contractors aéﬁvitymay endanger pro

. & Cameras of any kind are not permitied in SSGC/.work site unless prior written approval is attained from -
SSGC representative. .

f.  Guns, knives or any other weapons are NOT allowed on company property in any case.
SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.

remove any contractor or subcontractor employee from Zone property who is believed to be under the influence -
of alcohof or drugs. It will be the contractor's responsibility to enforce these rules.

HandBook | February 2622 @
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h. Contractor activities are prohibited in overhead areas of the. Zone during the times of production or otherwise

- that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

L. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene °

While working on SSGC premises or at any worksite; : : :
a. All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as -

SSGC employess. ) . .
" b. Pens, pencils, jgils and supplies must be carmied in a secure manner to eliminate the possibility of product
contaminatio Literation, (i.e., nothing is to be camied in shirt pockets, lapel, and etc.).
C. . Appropriate P be wom by all personnel, including dress as appropriate. Contractor is responsible to

provide PPE to th ce. ,
d.  Proper clothing. must gfvom_at all times. No tank tops, cutoff shirts, or,short pants will be allowed. Jewelry
and rings are safety and cb&naﬁon hazards and-are not to be wom in working areas, B} .
e. Persons with suspected com ble diseases, respiratory infections, infected open cuts, sores or skin .-
abrasions will not be permitted %aﬁy area that could resutt in-contamination of SSGC personnel:
nches,

f. The use of tobaceo in any form is ted at all times: except in the designated Smoking areas. - .
'g. Chewing gum, candy, storing lu g or drinking beverages are not' pemmitted’ in or-adjacent to
., theSSGC premises and storagé areas. il be a designated area for contractors fo eat. (Cafeteria) -
Fe D In the event that thére are open tanks, or roduct/materials, containers or storage, the! contractor
3iimust gract tegigorary partitions to eliminate th iy of any foreign material. (This shall include: grinding,
- citting; core drilling, masonry work, jack hamme Ppoing, metal driling, pipe threading, wiring, welding

andg . debris may be generated.) ,
i ¥ The"use of “containers, boxes, cans, jugs etc., fo or- storing parts, lubricants, solvents or
* construction material'is strictly prohibited. o Q : e ‘
3 J. The cbntractor is responsible to. notify the SSGC' represe: 'ewediately if foreign méterial ‘used or
'ﬁ‘; generated by the confractor's. activity, was accidentally spill into th ea/ SSGC premises.
tsir

k.- Contractor will foltow *Spil Response Procedure’ of SSGC in case of a ccured. .
7. ‘QQ;N_.TEAQTQR_SAFEQ REQUIREMENTS . .. .. - ’ﬁ& it
- 7.1General Safety Rules . - o . O T
a. Al épplicable'Oécupéﬁonal%afety and Environmertal regulations must be followed N ‘

b.  Contractors shall supply to their personnel and to the SSGC representative: emer, _téct SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to theifyysite work.

c. Contractors shall provide the SSGC representative with a cumrent copy of their Safety Program including:
Confined Space Entfy, Lockout/T: agout, and Hazard Communication procedures (i applicable) and
associated training certificates.’ - : o T

d.  The Contractor shall supply all required first aid supplies and safety equipment to suppoart his/her personnel.

e. Contractors are responsible for providing all required Persopnel Protective Equipment (PPE). Contractor

-, employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. o : .

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may iniiate we/they lockout system to ensure compliance.
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g. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, éhut down, o
otherwise make ineffective any fire protection device or system, This requires a speciaj permit obtained by the
Zonal Team Leader. a : .

h. Materials, tools, equipment and supplies will be stored neatly and-safely so as not to obstrugt roadways
walkways, ‘stairways; emergency doors etc., or. allow any condition which may be 2 poténtial - :
fire hazard. No tools or materiais should be left.on steps, waikways, platforms elevated equipment, pipes or

- overhead areas, o ' L : :

i Materials are not to be thrown or dropped from scaffolds or other overfiead areas.. B :

- Fire lanes and aisles to firefighting equipment are to be- left unobstructed at all-times. Contractars are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. -

k. Material should not have besn kept in such a way to block access to.fire extinguishers, fire doors; hydranis or

: manhole covers, ‘ : o . -
L All electrical equipment must be propetly grounded. , S o
m.- Any lighig carmied into and used in a hazardous location must be explosion-praof type and suitable. for use in
area involved. B . . ST
. actuated fastening teols should be used according 16 the manufacturer’s safety guidelines.
0. Al compr s cylinders must be supported and secured. standing upright according to Pakistan
. %es and valves are removed from cylinders, a protective cap is to be installed on ag tanks
. Whether empty Dt fuil gNptylene cylinders, when in Use must have a wrench in pace.. T LT
p. Areas where ovérr& Rards, excavations or other unsafe conditions exist must be properly: blocked off
with appropriate wamgv . In the case of an excavation, barricades must be provided. In.reference to

1

night.excavation projectS® hts shall be provided by'the caritractor.: . .- _— R
G In the event an ofl, gas, vafoplor otier harmful volatile felease is caused or discovered, the gontractor and/or
+ his.employess shall report it at og the nearest SSGC office and request for mrﬂ\er',acﬁori\j, immediately.

Tt Vehicles in Zone are required to 8 g e‘d'eci,ared,spegd it - T Lt e e L ‘
s. Any tontractor;. contractor employeS, @ beontractor violating Zone, area safety or secuntymig; shall be :
. ~subject to immediate dismissal, © T A A
7.2 Actident Réporﬁng. / L, S o : ;;,' .,
3. ACCidents Gecuring in Zone jurisdiction must be redifaMaimediately to the SSGCG representative. .
. .b.. In.the event of.a fire, medical or-other- smergency,\egpagtors. are’ required 0 oty zone. security. or the -

e SSGCAerepresehtaﬁve'-irrimédié‘tely:-}?\?hm providing” notifigg give all pertinent: irformation, ineluding your
© . ' SSBC, location, and ermergenty sifuation involved, . - o b
¢. All'éontractor injuries requiring medicat assistance beyond ba id must be reported-in writing with a full
investigation Within 24 haurs of the occumence (Contractor. Accl ﬁz tigation. Eénn),«]“q_;s répgxtm‘_mugg be .
- ..Submitted to.the:SSGC.represéntative fordorwirdirig to the HSE& rtmerit, T .
d.. All contractors and subcontractors must maintain their own QH&S requir ment/record.”

¥
4

e iR e

7.3 Confined Space Entry |

3: The SSGC representative. will.notify. the Contractor: prier to-being- hired--if m@ will involve sy into
" confined spaces. The form inciuded in documents wilt be used t6 make this nofificalion, - e
A

oY
L=¢

space entnes must’ adhere to the SSGC confined space entry

requirements. - - - - . - . - R . . .

C. At no time shall a contractor, contractor employees or subcontractors eénter a- confined space in Zone.
without specific authorization- from the SSGC representative. Failure to adhere to this. policy will resuit in -

immediate dismissal. - . - o R -

All contractors are required to keep and maintain their own equipment for confined space entry. .

e. Inthe event of a confined space entry. by contractors, their employees or. subconiractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or. confractor
personnel, however, all arrangements must be made and documented prior to entry. C

f. Al contractors and subcontractors who. enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification - documents must be provided fo the SSGC representative & HSESQA

. Department. - e = ' .
T ey e TR
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
- standard railing must adhere to the SSGC Work at Height Requirements. .

. b. All work at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fa] protection

equipment must eomply with applicable local-and ANS! requirements, , .
c. Al contractor employees working in forklitt baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requiremients and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and

rigging procedures and methods must be used. -, . - N

e. All cranes used on company property must be inspected once per-shift and any problems identified must be
- corrected prioplo crane usage. Copies of all inspection records must be provided to the SSGC representative

upon requ . - . o . o
f.. “In the eve ead work must occur in locations within the Zone where high voltage, overhead power
fines are locz es and overhead lifting devices must maintain a 10-foot cléarance. In the event
proper clearance ﬁae maintained, the power lines are to be de-energized and locked ‘out prior to
performing work. In e ‘ev e-ines must be de-energized, prior approval must be given by the SSGC
representative. . ) ' C . . L :
7.5-Hazardous Energy Con kout) Procedures e e e

T Al Al contractors, 'contra_ctoremplby s subcontractors. must comply with. e SSGE Energy Controf -
' Requirements. .-+ .. - . ; ' - ; T
An_the “event that a confractor, contra
‘machineryiyvhere the danger of injury exis
“fefeasé of ‘stored energy, the contractor or 20
- ., lockizg out this equipment before beginning wa - Lo
T e In the evert that-SSGC empioyess or other un %rsons have lockediagged out’equipment, the © . .
" #% contractor is:not.to remove thelock/tag or-energize the Likewise, the confractors are not to LO/TO & ; .
““any .machinery withait approval of SSGC representaﬁve&?nove LO/TO witheut comigunicating to al B

<

equipfn_ent specific' lockout procedure must be adhered to. A

..~ subconfractor can acquire the specific equiprment lockout procedures fom

f. The lockout tag used bythe contractor must have the contractor's phone-n

.+ to be céntacted conceming the lockout. o : .

7.6 Zone Equipment and Tools S ' - ‘P&

a. Contractors will provide their own equipment to their employees. . T - :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Téam Leader. Autherization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. . .

Misuse of SSGC material, equipment or products is prohibited. : - .

‘The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC

forkifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be

requested to leave the property immediately. : : -t

€. All contractors, conracior employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. '

C.
.d.‘l
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7.8 Emefgéncy Prb'cedui'e@

7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: , S - ‘

L Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Property label all containers, adhering to SSGC labeling requirements. ,

fi. = Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals.

b.  The SSGC representative will provide all contractors with a list of hazardous chernicals that the contractor,
contractor employess, or subcontractors will come in contact with during the work on Zone property.
c. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas

overnigdit, during weekends, or during holiday periods. Temporary storage of stich material must be reviewed
i mpany representative. : : - o
When

d. or storage of explosives or ather hazardous materials or equipment is necessary for the
executiol ewvork, the Contractor shall exercise the utmost care and shall camy on such activities under the .
subervision Q erly_qualified personnel and in conformance with ail appiicable Zpne Requirements and

‘ Iocal envirohmew safety regulations. S . S T
“e.  The contractor «ff2 sponsible for all- necessary Personal Protective Equipment (PPE), training, and

procedures and polici S O . v e e e e

informing their empl éaﬂ hazardous substances in use at the job site and of the appropriate safety. -
. . - PR N ________,_'_.....,. 2’:"“‘.—‘—‘—'

a. Inthe 'even,t of a fire, medicai or o
+ representative immediately. Tell-
information. In the event that Zone se

gency, Contractors are requiredto ndﬁfy zone secu}ity'or %hé-SéGC
gy personnet the location of the fire and any otherpertinent -

ofas possible, -

7.9 aspl‘iné.ar]d"?’rbﬁa.né. g:gwgg;eg Equipment .

fiors are Tequired to follow the predetermined exit routes
sted 3 iy, . - -

+ G All ‘coritractars, confractor employess and subcon orss required tg exit the 'work ajréa?buﬂdmg in the

+ event of emérgency alam activation or if instructed SSGC represeritative. In the event of an
: e.,(/aqqation, contractors are required fo go-directly to the em@xtaging area located at guard shack:

.

s

a. _ Contractors are.required to-inform the SSGC representative of any 0
- thatis to be used indoors. .

b. ~ 88GC Management discourages the use of intemal combustion engines in

no reasanable aftemative means are available to complete the job..

wiltonly permit it when

4SSGC representative cannat be reached, evacuate the area

gasoline powereid équipment

;%% Integrated Management Systemi’ ——
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3. Allwiring & electrical installations are expected to foliow National Electric Cade practices. - ~

b. All temporary electrical hook-ups for equipment must be 2pproved by the SSGC representaiive, ‘prior to
installation. All temporary installations must be removed as soon as the task requiring them ks complete.

C. Electrical outlets for portable power tools not a part of permanent wiring of the buiding should. ha\_/.e'

" ground-fault circult nterrupters (GFCI).

o
e
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7.11 Cutting, Welding and Other Hot Work

a.
b.
c.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ ' ' )

the SSGC representative will ‘issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken, S _
The permit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit. :

The contractor emplovee designated as the “fire watch” shall sign the permit atter the final check has been .
" made and the signed permit to the SSGC representative,

7..12. Ladders

a.

® 0o

. 8.

8.1
a.

b.

ffolding- .
All ladders be!onggi@the confractor must be labeled with the contractor's SSGC ang possess safety fest
and meet SSGC Work ight Requirements. L

All ladders used on Zdfle must be properly secured, ’

- All scaffolding must be eq ith railings and toe boards. :

All "swinging” type scaffolds inspected by the contractor and repaired i necessary before use.

All overhead work from a forkiift ust&onducted from a secured safety cage. Standing on forks or pallets -

is not permitted.

CONT%@TOR ENVIRONMENT 5.

- 8SGC requires ﬂ":lat centractors 'comply_'with ail app /wironmental rules & regulations, -

Non-Hazardous Waste |

. Constructicn refusa and debris will not be allowed to acm@e d will be removed déx’fyngyme conTactor
at its expense. unless otherwise negoteated in the contract doc L

Contractors snall take ownership of all waste'and debris generategffon materials the;} brought to the job
site of from aemolition activities, and shall dg'spose of such waste an
laws and reguiations, - ' S : '

& accordance with aft applicabie
-G . .- Reference 10-S8GG, The SSGE Company ot &1y 6fifs tracemarks shall &E;c{mwanydgicymematon

4.

8.

P A

8.2

a.

-2ssociated. with.the.disposal.of such waste and-debris. - -

Contractors shall coordinate with the Zone, whehever pracfical, to segregate d
recycled or re-used in 2 safe and environmentally responsible manner. ) ,
Worksites may be periodically inspected by the SSGC representative to ensure that th clor is futfiliing
fts obligations under its contract. Final payment will be withheld unti| such time as the wofksite ang property

ste which may beA

have had a final inspection and removal of all containers, debns, wastes and materials has been confirmed.

by the SSGC represertative and decumentation has been printed that all hazardous wastes have been
properly disposed. . . Ce ' ' ,
:For those contractors working outside, it is ilegal to dispose of any liquid, including water, onio the
- ground/outside drain for any reason. All water, provided it was not centaminated, shafl be disposed of at a
drain inside of the facility. : -

Hazardous Materials

Coritractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: '

L Provide the SSGC representative with a listing of all hazardous chemicals.

il. Proviog the SS&C representative with copies of all MSCSs for the hazarcous chemicals.

iil. Properly iabef afl contziners, achering tc S3GC labeling requirements.
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b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall netify the SSGC representative immediately.

c.  Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
. containersimaterials shail be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, iners, debris, ete., are to be disposed of in SSGC dumpsters by Contractor, without approval
G representative. At no time should hazardous waste be manifested or labeled with reference
ompany or any of its zones or subsidiaries without authorization from the SSGC

Z‘e HSE Manager, o .
d.  The contractor ¥l assure that ail employees dealing with hazardous materials and hazardog.:s wastes have

had all legally requin and are famifiar with the hazards presented _by such wastes or materials.

8.3 Spill Response Pro

a.  Each contractor is required to #ave gyritten emergency response plan to handle spills and releases which
may occur during transport, deliv e of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergency e plan to the SSGC representative prior to beginning work. f

b.  Each'contractor must provide and be with appropriate spifl response equipment. All contractors,
contractor employees or subcontractors '

- release must have been trained and have the

priate spills response certification and mest response
+ requirements. ' '

¢.  Contractor must provide documentation to verify '@s contracted with- at least one reputablé. dutside
spill response contractor, that is reasonably agreeable Sg, to respond to larger spills or releases which

. may occur during transport, delivery or use of hazardous m ' - o

d. The contractor shall be responsible for appropriate clean-up of
will inciude removal or remediation of any materials impacted
groundwater or surface waters, etc:

e in the emergency response of a hazardous material’

+

e Iithe event that a spill or release of goﬁtyactofs material occurs on S ity and the contractor does -:

- hot respond to the release to the satisfaction of S8GC, SSGC shall ha ight to take any reasonably

: all costs incurred by SSGC to respond fo such spill or release. .

f.  Spills and releases of hazardous materials must be reported immediately by th®contractor to the SSGC

‘ representative. - )

g Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the:
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (i.e., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release, ' :

h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

necessary steps to respond to or remediate such spill or release. The Co & reimburse SSGC for

8.4 Special Circumstances

SSGC ackhowlédgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work,

Integrated Managgment System 7
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it.to the SSGC representative. A copy will be kept in the pro;ect management fie
and the Zone's HSE Managers files.

In consrderatron of admission to the premises of SSGC, we agree to hold in stnct conﬁdence and not to divuige to
any. other person or entity all proprietary infermation observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any

client or cugfmer to whom SSGC provides services and/or materials. We will not remove’ any document,
material, 1 ent, nor photograph or record any data without specrﬁc written permission from a duly
authorized r ptive of SSGC.

This agreement of Aﬁmy will terminate only when and as SSGC propnetaly information becomes pubhc
knowledge.

We have read and unders visitor agreement and wiii abide by the document whiie visiting the SSGC

facility as required. )

The undersigned hereby'acknowledges ir @ have received a copy of ti'e SSGC Contractor Work Rules. We~
have read and will be able to abide by the P Acd in the SSGC Contractor Work Rules. We understand and

Compliance wrth the SSGC Contractor Wdrk Ru!es doe \ y way relieve any contractor or person from

nmental and other regulations which-may- -
regeents and Zone policies. They’ are not an
rs and/or suppirers

apply. The work rules are only a compendium of certain iegai
exclusive dlscussron or any and ali iegal requrrements apptxcable t

The undersigned represents and warrants that we shalt compiy with ai Federal State and Loaai laws,
regulations and rules while.we are engaged to work or perform services for S cluding but not limited te any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ urrements In addition, in
consideration of SSGC hiring us, we hereby agree to lndemnrfy and hold hann agarnst any and-afl _

liability; inciuding defense costand: atfomeys fees, arising from or relating to breach bove warranty and/or

“

any vrnlahnn of ap,
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Company

Date

SSGC (Print)

Signature

Title

SSGC Repr@ﬁve
cc: Project Ma
Zone HSE M )

Contractor’

11. DOCUMENTED INF ON

Retention

. Record No. rd SSGC _ * | Maintained by . o

HSE&QA
Department

| e,
%

A
J&

SSGC-IMS/GSC-F-01 | HSEAQA AWg#ss Form 3 Years -
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~ 8SGC

0y

:.l A yware

HSE&QA Guidelines for Supplie
Department

w0 | IMS Form

SSGC-IMS/GSC-F-01

éevision 01

Issue Date: Aug, 2021

Organi@
Nar-e

Contact name

Contact number

Type of Contract:
O Mechanical Wofk.O3 E}
Contractor O Pipeline

ical Work O Civil Work {1 Waste Disposal O Canteen {1 Transport O Manpower
tion O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator:

E&QA Awareness
Description ) Remarks
ISQ & OHSAS Standards 6
_| HsE&QA Policy o ' j
'| PFE Palicy

...] Risk Assessment and Management Procedure

_<;>

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and*Testing~ -
-Criteria - o e

2,

.Remarks:"

4 Integrated Management System

SuppherContractor Representative—

—
o
e

L a]

| have received and reviewed the SSGC's HSE&QA
Reguirements and undergtand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall' make sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Poiicies and
Integrated Management System. The Contractor has
shown its commitment in adherence o Company's
HSE&QA Policies/proceduresiiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

RS
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. PENALIZATION MECHANISM . Revision 01
HSE&QA

{ Deparment Q_"f_,(b'"( .‘)ﬂé“fv;c.a, Cbr\'\@ﬁ Or\%\) Issue Date: Sep, 20
i A &

) 1. Penalization

YR

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendor
Documents in detail). Penalization will vary according to severity of ndncoanormance and

-mode of penalization is provided in respective Terms of References. SSGC managemen!
clecides t%e and degree of penalization. '
1.1 Penaliza chanism

Following flow cifart pqicts the mechanism/ hierarchy, which will be followed for the

penalization of the cont@r. Penalization Form and Annexure-J-1 can be found below.

2.

‘§SGC Tearn |.

‘Management:: |-

i

[

[

 :SSGC Senior

L Al
Congeined i

P S
T g ‘
. e

clor-i

'Coptra




o ' SSGC-HSEQP-F-10
Y ' _ — :
SN PENALIZATION FORM Revision 011
HSE&QA . . . ) o
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/ _____ - Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization
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.| _Department ANNEXURE J 1 l Issue Date: uc.,p.», M
! S No.- Nature of Non- Compliance Mode of Penalization
HSE

site in charge

. - .
------- Verbal Wamning tron,

2" Time =—-emee.. Written warnin,- -
PPE related : Explanation Letter - )
3" Time —--emeee. Removal of wiriee
from duties
" ) ISLTime --------- Stop work
) .. 2% Time =neeme.. Stop work alony witl)
2 Unsafe At/ Ugnafe Condition written, warning Iette]: ong
: ‘Q_ 3" Time --..... Reméval from dutics:
Not reporting any cidents within the Financial Penalizatiop up.to Rs. 200000
fime frame specifie r documents / .
HSE&QA Plan

No proper tag out/ lockou
sighage boards and Systematic
compliance as advised by SSGC

representative(s) at Site or mentioneq
SOPs, work instructions or ToRs.

2" time wee-..
3™ Time «--.. F
3% (Max.Rs. 2

| Quality

—— .

in

Deviation in actual man

documents

Non-Compliance related to Quality Parameters

outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs,

Up t0 2% of the |
billing period

Non Submission of time
mentioned in Tende
Plan - !
Unavailabilir_v of do

cuments such as drawings,
| SOP manuals, inspe

ction reports and other
| Technical data at site office.

/ Providing wrong / insufficien

bound reports (as

Invoice amount of

Explanation letter .

t information in

Financia] penalizati
9 | Invoicing pertaining to equipment and Up to 2% of the iy
| , manpower, billing period
vl ! TFalse reporting, misieading inform
' \\:

ym
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for each accident

—
18 time ceee. Wy

] | Financial pep lizati 2974
rdocumems_/ Construction " . Penalization up to

ation Financial Penalization Up o 274 nitiyy.
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| Department ANNEXURE J-1 | Issue Dale: Sep, 20"

. Fithies & Conduct
! Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation incltides non- Remov'\l from duties in case the request 1

[ sharing of construction site data, supporting made against this non- Compliance
1 documents, future work execution strategies
| ete compliance of Company protocols or . Note: Approval will be taken from conty o |

tions related to works given by SSGC’s | owneri.e. User Departmental Head.

] ative(s)
03) absence/Unavailability of site Financial penalization (One d Ny
12 Contrac taff during surprise visits of de ducn;n% ¢ én tire site ne day salar,
SSGC teams staff of audited sifr)
Mote: 1. Pemhzatxorﬁ l not exceed the 5% of the total contract valie.
2. If Three (03) non- € ( on any one issue or combination of issues) are issued to

any contractor, Mana
of’ Performance Bank Gt
blacklist (Blacklisting will ne (01) year. .

R Tender/ Projéct specific requilelzD apd penalization are outlined in ender document«/

ToR under special requirement sefti O

vill decide to impose additional penalization (e.g. forfeiting
retention money), termination of contracst or temporry




