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Your safety, our priority

S afety first is perhaps the most of-quoted phrase in English

EDITOR’S

language. We at SSGC do not just ensure uninterrupted gas

supply to our customers but make it a point to see to it that
our customers put safety on top while using gas-fired appliances.
Gas is a blessing but if it is not used wisely, it can prove to be fatal.
This was exactly the premise of our recently launched winter safety
awareness campaign that the Company launched from Quetta,
considering that the Balochistan capital and its surrounding areas
experience bitingly cold winters during which time their
consumption of gas-fired appliances increases manifold. We are
glad that the clerics and media in Balochistan are willing to join
hands with SSGC not just in propagating our messages about safe
use of gas but also in curbing the menance of gas theft.

On the head office front, the Human Resources Department, with full
support from the Board of Directors and management launched the
Whistle blowing Policy that encourages employees to report any
wrongdoing in the Company, without any fear of retribution. It is a
positive development but its true success depends on how the
employees exercise it and the management addresses their
genuine concerns.
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WINTER SAFETY AWARENESS CAMPAIGN LAUNCHED
AMIDST FANFARE AND KEY MESSAGES

fanfare. In keeping with the past practice, the Campaign launch was marked by a number of events that involved our Company’s

S SGC recently launched its annual Winter Safety Media Awareness Campaign in Balochistan’s capital city of Quetta with much

internal and external stakeholders.

Interaction with Ulemas

As a regular feature of this Campaign, on
October 22, 2014, a day before the
official launch, a symposium entitled
‘Interaction with Ulemas’ was organized
by the Corporate Communication
Department in conjunction with the
Regional Office Quetta at the city’s Press
Club. Eminent clerics, pesh imams and
religious leaders attended the program
that was held to underscore the point that
gas theft was a major
offence and food cooked
from stolen gas loses its :
purity and wholesomeness. i

Clerics who spoke on the
occasion also stressed on
adopting safety measures
while using gas appliances
in order to avoid loss of
precious human lives,
which happens to be a
regular  occurrence  in
bitterly cold regions such
as Quetta and other parts
of Balochistan.
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Speaking on the occasion,
Abdul Majid Malik, SGM
(Distribution-North) wew
expressed his gratitude to
ulemas for gracing the
occasion in  impressive
numbers. He specially
thanked them for
enlightening the audience
from both religious and
social point of view.

The SGM stressed that he

personally gained a lot from this program
since many facts raised by the ulemas
and Balochistan region’s executives were
eye openers for him.

He appreciated the Corporate
Communication Department for
arranging such a purposeful event and
advised them to put in more efforts in the
future for ensuring even a larger
audience of clerics and think tanks. The
ulemas who addressed the gathering
included Abdur Raheem Rahimi, Syed
Muhibuddin  Agha, Professor Arshad

Yameen and Abdul Hag Hashmi.

Campaign Launch

On October 23, 2014, with the beautiful
facade of the Regional Office building on
the background, SGM (D-North) officially
launched the Winter Safety Media
Awareness Campaign by cutting a
ribbon. A large number of Quetta region
employees headed by Agha Mohammad
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Abdul Majid Malik, SGM (D-N) cutting the ribbon to launch Winter Safety Media Campaign

Baloch, Dy. General Manager,
(Balochistan Region) along with the
Region’s  departmental and  zonal
incharges and the visiting Corporate
Communications team comprising of
Shahbaz Islam, DGM/Incharge, Salman
A. Siddiqui, DGM, Inayatullah Ismail,
Chief Manager (Media Relations) and
Uzair Ahmed, Assistant Manager
(Advertising) participated in the launch
by displaying posters containing useful
guidelines for using gas appliances
safely and responsibly. A fleet of the
Company’s vans adorned with framed

banners was also seen off by SGM
(D-North) and the SSGC team. The
‘branded’ vans ply around the province
to propagate messages about using gas
safely during winters as part of the mass
campaign.

Addressing the gathering of the
Company's executives and employees,
SGM (D-N) urged them to play their due
role in ensuring that there are no losses of
human lives due to improper use of gas
heaters. He also stressed
on the Company’s
employees to channelize
their energies in fighting
UFG menace. Mr. Malik
also took an oath from the
audience to act as true
ambassador of SSGC and
be role models for others.

Dinner
Reception

Another important feature
of the campaign was the
dinner reception hosted in
honour of Balochistan-
based journalists and print
and  electronic  media
persons. The dinner was
organized at Quetta’s
Serena Hotel in Qilla
Saifullah  on October 23,
2014.

A large number of media
persons including
reporters,  editors and
cameramen from newspapers, television
channels, radio stations and news
agencies were given useful information
about cautious use of gas appliances.

Religious scholar Syed Muhib Ullah Agha
who is also the khateeb of Bolan Medical
College, Shehzada Zulfigar, a senior
journalist who represented the media
fraternity and Abdul Majid Malik, SGM
(Distribution-North) were the guests of
honour. Mr. Malik presented the key note
address. Q
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Glimpses from different events organized as part of the campaign launch

All speakers highlighted the fact that
precious human lives are tragically lost
due to unsafe use of gas appliances in
the winter season. They lauded SSGC for
regularly propagating this message
through an elaborate media campaign.
A number of safety tips were also shared
by the speakers especially for gas
heaters. The speakers also stressed that
the awareness regarding these safety
measures shall be spread through
media.

In the end, Shahbaz Islam, DGM/Incharge

(Corporate  Communications) presented
vote of thanks to the media fraternity and
showed his gratitude for their presence
despite the multiple violent incidents that
unfolded in Quetta on that very day. The
reception concluded with a dainty dinner
but not before another religious scholar
Maulana Abdur Raheem Raheemi,
Khateeb Gol Masjid led the audience in a
soulful dua. The program was compered
by Inayatullah Ismail, CM (Media
Relations)

It must be mentioned here that with the

advent of winter, SSGC launches an
advertising campaign particularly aimed
at its customers residing in bitterly cold
regions. The premise of this campaign,
implemented through print, electronic
(TV and radio) and social media, is to
educate and create awareness to the
masses about safe and resposible use of
gas especially when using appliances
such as heaters. This awareness is
important since every year precious lives
are lost because of negligence in using
gas appliances. @
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MD, SSGC receiving a memento from SITE’s office bearers

MD hears out SITE Association’s
gas-related perspective

hoaib Warsi, MD, SSGC visited the
S office of SITE Association of

Industry (SAI) for a meeting with
its  office-bearers  and executive
committee members. The visit,
undertaken on November 12, 2014, was
meant to address various gas related
issues that affect the industries as well as
brief the industrialists about gas load
management plan for the winter season.

Apprising the participants about the gas
load management plan for winter, the MD
said that under this plan, gas supply for
industries would continue to remain
suspended for one day in a week.

The MD also informed the business
leaders that United Energy Pakistan
(UEP) has made a major gas discovery in
the Mirpurkhas Khipro (MKK) lease. He
said that the field will start pumping 150
to 175 mmcfd gas into the SSGC’s
pipeline system by June 2015, helping
ease the shortage, which has forced

intermittent shutdowns of CNG stations
and factories. UEP is already delivering
250 mmcfd from the Naimat and Kausar
fields of the MKK lease, Mr. Warsi said.

Mr. Warsi said that major gas fields such
as Badin which used to supply 110
mmcfd till last year, are facing depletion.
He, however, said that although there
would be new discoveries, the improved
production situation from domestic fields
would not be enough for bridging the
supply-demand gap. The MD said that
the SSGC management is congnizant of
the low gas pressure problems faced by
SITE and other industrial areas and
added that it gives top priority in
ensuring that such issues are resolved
quickly.

In response to a query from a
mediaperson, the MD said that SSGC
had installed LPG-Air Mix Plants for
various towns of Balochistan and Sindh
to supply Synthetic Natural Gas (SNG) as
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an alternate to conventional piped
natural gas through gas distribution
network.

The MD said Liquefied Natural Gas
(LNG) terminal is likely to be
commissioned in  March 2015 for
distribution to the power sector. He said
that the government was establishing
two regasified LNG terminals, while
private companies had also approached
the Government for permission to install
three LNG terminals.

The MD said that a summary has been
moved to Prime Minister seeking
permission to give new gas connections
and enhance gas load.

Industrialist and former Chairman SITE
Association Zuhair Motiwala and Jawed
Bilwani, Chairman, SAI also proposed a
number of suggestions to SSGC for
ensuring better gas distribution to the
industrial units. Q@

Senior SSGC managers and SITE’s executive committee members during the meeting
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Mr. Motiwala suggested a separate line
for CNG stations in SITE.

Also present on the occasion were
leading SITE industrialists including
Salim Parekh, Haroon Farooki from SAl
and from SSGC’s side, Shakeel Bukhari,
SGM  (Distribution-South), Dr.  Ejaz
Ahmed, ASGM (CS), Shehrayar Kazmi,
GM (Billing), Abdul Waheed Jumani,
DGM/Incharge (Sales), Tariq Farooki, CM
(Distribution-SITE), Inayatullah  Ismail,
CM (Media Relations-CCD), Major (R) M.
Ayaz Khan, Acting Chief Manager (MD’s
Cell) and Uzair Ahmed, DM
(Advertising/Media-CCD). @
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Industrialist Zubair Motiwala raising a point during the meeting

Islamabad newsmen briefed on mega-projects

hoaib Warsi, MD, SSGC has said
S that for the import of LNG, the

government is trying to strike a
government-to-government  deal  with
either Qatar or Malaysia to bypass
competitive bidding that involves much
longer time and legal hitches because of
volatile markets.

The MD was taking to print media
journalists based in Islamabad during a
luncheon given in their honour on
November 14, 2014 at the Serena Hotel.
The lunch was arranged by the
Corporate  Communication Department
in conjunction with Islamabad Liason
Office.

Also present on the occasion were CCD
team members including Shahbaz
Islam, DGM/Incharge, Salman A.
Siddiqui, DGM and Inayatullah Ismail,
CM (Media Relations) and Raja Imran,
ADGM (Liasion Office, Islamabad). As
always, Mr. Ismail worked indefatigably
in coordinating with the leading print
media journalists.

The MD said that the open LNG market,
according to independent consultants,
was projected to fall further down to $6-7
and was expected to remain in the same
price zone for about seven to eight years.
Hence, it would be the right time for
Pakistan to enter the LNG market and
benefit from lower prices, he added

Mr. Warsi said that the government had
constituted a price negotiation
committee (PNC) to negotiate LNG price
with Qatargas and Petronas (Malaysia),
which is in the process of working out
terms and conditions. He dispelled the

impression that the price has been
finalized with Qatar Gas or any other
supplier.

The MD maintained that the government
had decided not to pursue weighted
average policy of gas prices after LNG
imports and planned to use imported
LNG in power sector to secure other
consumers from the rising fluctuations in
prices.

Mr. Warsi also said that the government
had decided to provide LNG to most
efficient power plants. He said that SSGC
and SNGPL are laying down a 42” dia
transmission line to transport imported
LNG from Karachi to Lahore. Mr. Warsi
added that the Engro was setting up LNG
terminal for handling 600 mmcfd LNG.

Islamabad-based journalists with MD and his SSGC team
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He said that the gas companies would
pick 400 mmcfd whereas Engro would
sell remaining 200 mmcfd directly to its
own clients. The MD pointed out that
SSGC has also floated tender for another
terminal to handle 400 mmcfd LNG in
order to overcome energy crisis in the
country.

A number of journalists including Kalbe
Ali and Khaleeq Kiani (Dawn), Abdur
Rasheed Azad (Business Recorder),
Zafar Bhutta (Express Tribune), Atif Khan
(The Nation), Arshad (Pakistan
Observer), Aftab Meken (Dunya News),
Irshad Ansari (Express Urdu), Ghulam
Murtaza (Jahan-e-Pakistan) and Riaz
Thaheem (Nai Baat). @
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Partners in progress: MD undertakes

important visit to Turkmenistan

hoaib Warsi, MD, SSGC visited
S Turkmenistan from November 17

to 20, 2014 with a high level
delegation of energy sector mandarins to
participate in 19th  Turkeministan
International Oil and Gas Conference
2014. The Conference was held at the
Exhibition Palace in Ashgabat.

The Pakistani delegation, led by Jam
Kamal Khan, State Minister for Petroleum
and Natural Resources,also participated
in the 19th Steering Committee Meeting
of the TAPI Gas Pipeline Project
November 20, 2014. The meeting
reviewed the current status of the TAPI
Project and chalked out the course of
action for further developing the pipeline
project. The Committee meeting was
preceded by the Technical Working
Group Meeting held on 18th and 19th
of November 2014 to review the
Transaction Advisory Service (TAS)
progress, selection of consortium leader
and preparation of the agenda for the
Committee’s consideration. Mobin
Saulat, MD, Inter State Gas Systems (Pvt)
Ltd. and Shoaib Warsi, MD, SSGC
participated in the meetings alongwith
their teams.

The International Conference provided

an opportunity to the MD to share
important  perspectives  with  other
delegates about pipeline projects such
as TAPI and ongoing mega energy
related schemes in Pakistan.

The Pakistani delegation also included
Jam Kamal Khan, Mohammad Rafi, MD,
OGDCL and Jawad Naseem, GM
(Sales), SNGPL. On the 2nd day of the
Conference, the MD also participated in
a session  entitled ‘International
Cooperation and Investment in the
development of Turkmenistan's Qil and
Gas Industry.” Top management from
Shell, Dragon Oil, British Petroleum and

Morgan Lewis also participated in the
session.  On November 20th, the MD
joined the Pakistani delegation in the
Closing Conference Gala Dinner. @

MD participating in a conference session; attending the gala dinner

Sukkur team takes major action against

gas theives

he Maintenance Team under the
T supervision of Sukkur Region’s
Zonal Manager and Incharge took
action against gas theft in Dehli Muslim

Society and Sindhi Muslim Society and
dismantled illegal rubber pipes.

The raids were undertaken on November

27 and 28, 2014. Nisar Sheikh, GM
(Distribution-Sindh) and Aziz ur Rehman
Abro, RM (SR) Sukkur personally
inspected the developments. @
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MAJOR DISCONNECTIONS MADE;
UNPAID METERS LOCKED

here has been no letting up in CRD November 14, 2014. The team was led rubber pipes. In monetary terms, it

Task Force’s efforts to crack down by Manager TF Syed Nawab Ali Shah amounts to Rs. 1.5 million. To make this

on gas theft miscreants. Customer and llyas Khan. The team went about exercise even more purposeful, the
Relations’s Task Force (TF) team their task despite the fact that Sohrab Recovery Department was called
conducted a raid in Gulshan View Goth is a tense locality. immeditely to lock more than 50 unpaid
apartments in Sohrab Goth, Karachi meters in the presence of the Force. @
against the direct use of gas on The team disconnected more then 160

The team disconnected
more than 160 rubber
pipes. In  monetary
terms, it amounts to Rs.
1.5 million.

gl -

Crackdown on forty
houses

Distribution
clamps down

he Distribution North team based
T in Balochistan cracked down on

illegal connections in a number of
killis. The team comprising of Chief
Engineer (Distribution)/Zonal Manager
(Quetta) and Sub Zonal Manager
Mastung, visited Hafiz Abad Kad Kocha,
Siddig Abad Kad Kocha, and Killi Haji
Jan Mohammad Kad Kocha and Mir
Mohammad Stop Kad Kocha.

The Underground
leak rectification
team made a raid
on some forty
houses in Quetta
that were using
illegal gas from 8”
dia pipeline.

Clamps were
summarily
removed by the

They discovered that from the miscreants team. ©

had taken the tapping from 2” dia in Killi
Hafiz Abad and 8” dia from other Kkillis
and extended them to 1”dia in order to
benefit the households. Acting promptly,
the team disconnected the direct illegal
lines and removed all the clamps. @
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‘If you see something,
say something’

|t

h,

he SSGC ' management s
committed to a high level of ethical
and professional standards of
corporate behaviour and integrity.
Recently, the board of directors
approved a  Whistle Blowing Policy
(WBP) that is intended to encourage
SSGC employees, vendors and other
stakeholders to report suspected or
actual occurrences of illegal, unethical or
inappropriate events without any sort of
retribution from within the Company.

WBP provides all stakeholders an
avenue to raise genuine work-related
concerns in line with the management'’s
commitment to the highest possible
standards of ethical, moral and legal
business conduct. Whistleblowing is
based on a simple concept of ‘if you see
something wrong, say something to set it
right.’

The policy applies to all SSGC
employees (permanent, contractual and
casual) directors, vendors, customers,
contractors and consultants. It is seen
as a major step forward towards
encouraging open communication while
safeguarding the whistleblowers from
reprisals of victimization.

In order to explain WBP, the HR
Department organized a briefing session
on November 7, 2014 for the benefit of

DGM/Incharge (CCD/OD) giving an orientation
on WBP to the company executives

the Company employees. Shahbaz
Islam, DGM/Incharge (CCD/OD) gave a
detailed presentation on the topic,
briefed the stakeholders about the SOPs
involved and took up queries from the
executives present.

Present in the audience were Amin
Rajput, Chief Internal Auditor, Dr. Ejaz
Ahmed, ASGM (CS), Amir Mumtaz Khan,
ASGM (GS), Saeed Rizvi, GM (Meter
Plant), Fasih Azhar, GM (HR) and Abdul
Malik, the then CFO. Participants.lauded
the Board, the management and the HRD
for devising and approving the policy
and hoped that it will help to eliminate
wrongdoings and misconduct within the
organization. =

WBP provides all stakeholders an avenue to raise

genuine work-related concerns in line with the
management’s commitment to the highest possible
standards of ethical, moral and legal business conduct.

THE FLAME NOVEMBER 2014 10
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MD, team monitors progress of 42” dia RLNG pipeline

e AN

RLNG Project Site located at Port (Bin Qasim) to SMS (Sales Meter Station) SGM (Distribution-South), Azam Akhtar,
Qasim Authority on November 23, Pakland. DGM/Incharge (P&D) and other P&C and

S hoaib Warsi, MD, SSGC visited the dia pipeline being laid from Tie-in point Merchant, SGM (ES), Shakil Bukhari,
2014 to monitor the progress of the 42" Also present during the visit were Fayyaz P&D executives and engineers. @
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CONNECT TO RE-CONNECT

CS Division launches flexible payment scheme

drive aimed at disconnected

customers, the Customer Service
Division is introducing a smart flexible
payment scheme to provide their
customers an opportunity  to make
payments in instalments for getting their
connections disconnected.

| n order to re-inforce its recovery

In this regard, a mass medium campaign
has been launched is being launched
that will target non-paying customers
through print and electronic mediums
including radio channels as well as
through flyers, posters and branding of
trucks that would move around in target
areas to provide assistance to the
disconnected customers to reconnect
through easy instalments of their bills.
The campaign would also use its social

media pages to reach out to the targeted
customers.

—

Bt Boutharn G Caerguary Liswtea

@

The media campaign focuses on those
customers who were disconnected due
to long overdue/non-payment of monthly
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gas bills. These customers, instead of
settling their dues for reconnection
resorted to illegal ways and means of
using gas, i.e. by stealing it through
rubber pipes from main lines. The
campaign encourages these
disconnected customers to approach
SSGC for converting their billed amount
into easy monthly instalments that would
eventually lead to restoration of their gas
connections.

Through the campaign, a message
would also be communicated to the
disconnected customers that food
cooked on stolen gas loses its purity. In
addition, those engaged in gas theft face
heavy penalties in the form of fines and
prison terms in accordance with the
Criminal Act 2011. @

Senior management visits IDEAS 2014

SSGC’s  senior management led
by Shoaib Warsi, MD visited
IDEAS 2014, a biennially held
defence exhibition organized in Expo
Centre, Karachi from December 1 to 4,

MD and his team at the mega event with the facade of the head office building at the background‘_

2014. The mega event brought together
the industry's players across the globe to
showcase the latest technological
innovations. The MD was accompanied
by Major Mohammad Akhtar (R), SGM

=]

(MS), Fayyaz Merchant, SGM (ES) and
Brigadier (R ) Wagar Mir, GM (Security
Services). SSGC was one of the
sponsors of the event. @
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Anwer Roonjha, former Tehsil Nazim inaugurating the four-day medical camp in Lasbela

SGC recently arranged a five-day
medical camp in District Lasbela,
on special directives of Jam Kamal

Khan, Minister of State for Petroleum and
Natural Resources.

The camp, organized under the
Company’s CSR initiative, was held from
November 24 to 28, 2014 in five locations
of the District namely Civil Hospital, Bela
on November 24th, Primary School,
Usman Goth, Kondi on November 25th
and Basic Health Units in Mithri, Sandh
and Umer Goth (Khanraj) on November

26, 27 and 28, respectively. The Camp
was inaugurated by Anwer Roonjho,
former Tehsil Nazim, Belaon Monday,
November 24, 2014 at Civil Hospital,
Bela.

Medicines worth Rs 1.5 million were
purchased by SSGC for this activity. A
team of four SSGC doctors from the
Company’s Medical Services
Department, including a female
gynecologist examined more than 600
patients every day.

2111 19
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On the opening day, the camp was also
visited by Assistant Commissioner Bela,
Raja Tarig Chandio who showed his
satisfaction on the overall arrangements.
A number of SSGC departments
including Medical Services, Admin,

Corporate  Communications, security
services and HR played key roles in
ensuring a successful camp.

The effort proved SSGC’s commitment to
the community it serves and reinforces
the fact that the Company has one of the
best CSR programs in Pakistan. @
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SUKHAN NADI FABRICATION AND LOWERING
— TASK SUCCESSFULLY ACCOMPLISHED

fter the discovery of the largest
Anatural gas field at Sui in

Balochistan in late 1952 and the
commercial exploitation of the field in
1955, 16" dia Indus left bank pipeline
(ILBP) was the first gas pipeline in
Pakistan that was laid down in 1954-55
from Sui to Karachi Terminal. This line is
passing through the cultivated land, a
hilly area, river and a canal or nalas.

After the establishment of HQ-3, a
number of nalas have increased to a
extent that whenever it rains, a huge flow
of water passes through the canals and
carry the soil (silt, gravel and sand). The
result is extensive damage to the gas
pipeline.

At the down-stream of MP 335, this
pipeline crosses Sukhan Nadi, a tributary
rivulet of Malir River that passes through
the city of Karachi from north-east to the
centre and drains into the Arabian sea.
The other tributary brook to Malir River is
Thadoo Nadi. In rainy seasons, these
rivulets have considerable flow. In 2013,
due to long spell of heavy rainfall, soil
infiltration ~ capacity  reached  the
saturation level and surface runoff
increased.

Due to flood and water runoff, soil (silt,
sand, gravel) was displaced from by
moving water. Though the water is a very
powerful force, and as it moves across
land, it leaves its mark everywhere it
goes. This is what happened at Sukhan
Nadi crossing.

Here 16" dia ILBP pipeline was exposed
due to displacement of surface soil
caused by erosion and illegal lifting of
sand and gravel from rivulets water
course by the local people to earn the
money by selling the gravels. These
gravels are of very fine quality and are
used in civil work and sold at a high
price.

In order to prevent the displacement of
sands and gravels, retention wall
adjacent to walls on the downstream of
water flow was constructed. However this
wall was damaged by heavy rainfall. It
also washed out the earth, exposing 200
feet pipeline in length and causing the
pipeline to bend and be in a hanging
position.

To avoid this situation in future, it was

After completion of welding

decided by the senior management to
further lower this pipeline to a safe
depth. Accordingly, the old damaged
pipe line was replaced by the new one
and it was lowered up to 13 ft from the
existing earth bed.

Pipes and fittings were issued from
Khadeji store and field joint was carried
out to form a suitable length that could be
easily lowered in the trench after coating
and X-ray.

In order to cater to this difficults and
challenging job, heavy equipment were
provided by the P&C department. First
path way was made by Dozer to allow
construction equipment to gain access to
the floor of nala which was 6 feet deep
from the natural ground level. Up and
down surface of nala was leveled and
widened and trench was dug 13 feet
deep by excavator alongside the laid out
pipe.

Field welded pipes were lowered in ditch
and the pipes and bends were welded
inside the trench and finally it was tied in
with the upstream and downstream riser.
After completion of welding job, joints
were x-rayed and after getting the X-ray
satisfactory reports joints were CP
coated and lines were back filled. To
avoid the obstruction of water flow due to
heavy rainfall a span of about 300 ft
ground was leveled between the
upstream and downstream risers.

This job was carried out by
Transmission’s  Pipeline  Maintenance
Team and during this job the gas supply
was transported through a by-pass line.

Operation and Maintenance personnel of
the Transmission Department played
active roles with dedication due to which
the field activity was successfully
completed within time, that needs to be
lauded.

Valuable guidance and personnel
interest of ASGM (Transmission) and
DGM (Transmission) throughout the
activity helped O&M to carry out the
operation smoothly. @

Courtesy: Muhammad Shoaib, DGM
(Maintenance)
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PLU WINS CBA REFERENDUM

SSGC management has always
S believed in maintaining cordial

relations with the workers who are
an essential part of SSGC family. Unions
have played a key role in maintaining
mutually beneficial working relationships
between SSGC management and the
workforce. The CBA's Referendum 2014,
held on November 26, 2014 is another
manifestation of Union’s role in fighting
for the rights of the workers. Peoples
Labor Union (CBA) led by Ejaz Baloch,
President and Zulfigar Qadri, General
Secretary registered its third consecutive
victory and will now be free to make a
new administrative body. Workers
Union’s led by Tarig Farooqui, President
and Ashfaque  Soomro,  General
Secretary came in second.

Polling stations were set up in 23 locations; (Right) Javed Hamoka, ADGM (IR) spearheaded the arrangements

The referendum was held under the

supervision of Registrar / Authorized management and coordination services polling stations were set up in franchise
officer, NIRC Islamabad. Malick Javed to ensure smooth proceedings during the areas of Sindh and Balochistan.
Usman Hamoka, ADGM (IR) and his referendum. Pooling booths were set up Energetic campaigning was seen from all
team along with liaison officers from other in the Company’s head office and Unions prior to elections trying to
departments provided all necessary Karachi Terminal facilities. Over all 23 convince the masses to support them. =

The referendum was basically a competitition between four SSGC unions. The final results as tabulated by the HR'’s IR Section:

Positions in order of votes cast No. of votes % of votes cast

Peoples Labour Union 2,396 51%
Workers Union 1,922 41%
Jafaksash Union 85 2%
Mazdoor League 51 1%
Rejected Votes 77 25
Votes not polled 4%
Grand Total 100%
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PRE-QUALIFICATION OF ADVERTISING AGENCIES
Time to evaluate...with some pointers and humour

he pre-qualification of advertising
T agencies is a regular practice in

SSGC and is meant to have some
of the best advertising agencies onboard
for developing and running the
Company’s advertisement campaigns.
The ‘best’ however is judged through an
evaluation process that runs in two
stages - screening of initial applicants
and final selection through specially
developed  presentations by the
agencies. The competition is tense since
at least three to four agencies make it
past the decisive Stage 2. Prior to the this
Stage, a briefing session is held for all
Stage 1 qualified agencies to provide
them with a comprehensive orientation
about the final stage.

As part of this pre-qualification process
for 2015-16, a briefing session was held
on November 18, 2014 at the Head
Office Auditorium. The main feature of
this session was a  comprehensive
presentation about Stage 2 by Shahbaz
Islam, DGM/Incharge (Corporate
Communications).  Apart  from the
representatives of the agencies, PID’s
Dy. Director Advertising Tarig Asad,
SSGC's Mohammad Akhtar (R), SGM
(MS), Dr. Ejaz Ahmed, ASGM (CS),

Mohammad Ahmed  Siddiqui, GM
(Procurement) and  Chief Internal
Auditor’'s representative Shahzad

Suleman, CM (Audit) also attended the
briefing session.

Salman A. Siddiqui, DGM (CCD) set the
ball rolling with a welcome address in
which he also pointed out the primary
objectives of this session. Shahbaz

Islam, DGM/Incharge CCD
comprehensively dilated on evaluation
procedures, emphasised on the types of
deliverables required for presentations

Aik din urgency kay saath

During the briefing, the audience was
treated with a pleasant surprise when
Syed Imran Ahmed, CM (Corporate
Communications) made a hurried entry
in front of the stage, visibly angry and
yelling at someone named ‘Akber’. The
audience soon found out that Imran
and Manager HR, Ali Akber were
playfully acting out a skit that was not
very far from reality — a telephonic
conversation between a client named
Uzair (played by Imran) and a client
service manager (played by Ali Akber)
that involved ‘Uzair’ expressing his
wrath at ‘Akber’ for not getting some
design options for the next campaign

| want all the

before the evaluation committee and
pointed out the timelines. He then took
up queries from some agency
representatives. SGM (MS) and ASGM
(CS) also answered some of the
questions posed by the representatives
of the agencies. @

ready although he had sent in the brief only the previous evening. The skit, penned by Imran, was enjoyed by all present although
admittedly all were taken aback by this unexpected item.
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LPG PLANT IN MIRPURKHAS: FIXING A
PROBLEM...WITH SOME INGENUITY

he LPG-Air Mix system works
| automatically and each part of it

including Air Control Valve and
sensing meter are directly controlled
through Programmable Logic Controller
(PLC). The system is highly sensitive and
spare parts are not available in the local
market. Recently, a fault occcured at
SSGC’s LPG-Air Mix plant in Mirpurkhas
in its SNG valve, while the plant was
under warranty during that period. In
such situations, it takes 45 days to inform
the foreign supplier about the fault,
import the parts and install the faulty
sections, during which time the plant has
to be shut down.

It is pertinent to mention here that during
the commissioning of the plant some
years back, the foreign representative of
the main supplier had removed a part
and did not use it nor informed our
engineers about the part.

was given a warm send-off by the

senior management with a dainty
lunch arranged in his honour at the Head
Office on November 28, 2014. Mr. Malik,
who joined SSGC on June 1, 2012 had a
prolific ~stint in the Company. A
Charterted Accountant from a Big 4
accounting firm with extensive
experience in finance, compliance,
internal audit and strategic business
management, Mr. Malik possesses an

Q bdul Malik, Chief Financial Officer

o

Sohail Khan, DGM-LPG found that part in
form of a pipe with two flanges while
checking the store of the Mirpurkhas
plant. After a thorough investigation, he
came to know that the pipe was the part
of the system which can be used as an
alternate way to supply SNG to the
consumers in case of the shutting of the
automatic system.

DGM  (LPG) requested Rasheed
Khanzada, DGM, Regional Office,
Hyderabad and Kabir Baig, Zonal
Manager, Mirpurkhas to send a team of
welders at the plant for modification of
the removed pipe in order to use it as a
functioning part of the system. Mr. Khan
had the modified pipe connected with
the existing system. He instructed his
men to shut down the system and supply
the SNG in proper form with modified
pipe to the customers, which they did
successfully. Indeed, a little bit of
in-house ingenuity goes a long way. Q@

Courtesy: LPG Department

MD presenting a memento to the CFO; senior management joins

excellent  financial acumen  and
intelligence. During the ceremony,
Shoaib Warsi, MD, SSGC lauded Mr.
Malik’s services for the Company and
added that such a fine gentleman would
be missed. Mr. Warsi also presented a
memento to the outgoing CFO.

Among the senior officials who joined Mr.
Malik at the Ilunch were Major
Mohammad Akhtar (R), SGM (MS), Abdul
Majid Malik, SGM (D-North), Shakil

MD in bidding farewell to the CFO

Bukhari, SGM (D-South), M. Amin Rajput,
Chief Internal Auditor, Dr. Ejaz Ahmed,
ASGM (CS), Fayyaz Merchant, ASGM

(ES), Mansoor Ahmed, ASGM
(Transmission), Amir Mumtaz Khan,
ASGM (GS), Mujtaba Ahmed, CTIO,
Fasihuddin ~ Fawad, Acting CFO,
Brigadier (R) Wagar Mir, GM (SS), Sohail
A. Quraishi, MD, SSGC-LPG (Pvt) Ltd,
Fasih Azhar, GM (HR) and Faiza
Kapadia, Company Secretary. @
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Goal Genius — A workshop

sma  Butt, Manager, MD’s
ASecretariat conducted a two-day
workshop  entitled  ‘Goal
Genius’ buring November 18-19,
2014 at GTI, Karachi. The
workshop’s premise was based on
the notion “From Goal Setting to
Goal Getting” and comprised of
contents related to  setting
S.M.A.R.T goals. Attended by 25
executives from different
departments, the  workshop
focused on providing ways and
means to keep apart goal-setting

and day-dreaming.

The workshop also enabled the

participants to explore their inner
potentials through visualization
technique to envision their goals. In
addition, the training included exercises
and activities linked to out-of-the-box
thinking. Participants were also provided

questionnaires to identify the importance
of happiness in goals. It also reiterated

on identifying deadlines, and obstacles
in setting goals and problem solving
techniques while understanding the
value of persistence, innovation and
creativity and the role and usage of
Social Media in goal-setting.

Leadership Skills @ GTI Hyderabad & Nawabshah

training session on Leadership

Skills  for junior and senior
executives at Regional offices of
Hyderabad and Nawabshah in
November 2014. Mateen Hamza, DGM
(Sales) conducted both the sessions.
The objective of the training was to
facilitate participants in building their

G Tl Hyderabad arranged a one-day

| 19 \THE FLAME NOVEMBER 2014

leadership skills.

The training involved interesting
discussion on leadership styles and the
leader-manager difference as well as
interactive team building activities.

Constructing a self standing structure
with only 5 straws and paper clips was

Sports

to get

Through Readers’
the lens Cames Wall

Participants were engaged in SWOT grid

to know about their inner
capabilities and to explore their
threats and opportunities lying
for them within the organization
and outside that can help them in
reaching their goals in an
effective manner. The workshop
educated the participants how to
overcome fears they face in
setting goals and how they can
convert challenges into
opportunities.

Ms. Asma is an active member of
SSGC fraternity. She is President
of SSGCWA and has a
packground in Commerce, T,
Administration and HR. She is a Certified
Human Resource Professional from
PIQC, a certified web master from
APIIT-Malaysia and a certified
administrator from ILM, UK.

the most popular and interesting activity
of the participants. Another activity,
selling ice to an Eskimo looked
impossible to the participants but when
they brainstormed the idea as a team,
they managed to present creative ideas
at the end of the activity.
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How to hecome an Effective Manager

A two-day workshop entitled “How to be an Effective Manager”
was conducted at GTI during October 30-31, 2014 by Ali Imran
Farooqui, Acting Manager-HR. The workshop covered many
issues faced by modern day managers including stress and time
management. By quoting real life examples, the trainer provided
the participants useful guidelines to overcome such issues.

In this interactive session, the participants were also asked to
perform situation based activities, especially in the area of
workplace stress. Certificates were later distributed amongst the
participants.

Corrosion and Cathodic Protection

Naik Muhammad Shaikh, CE (Cathodic Protection) conducted a
training course in November 2014 in Larkana Office. Mr. Shaikh
briefed the engineers about the importance of ensuring integrity
of underground and overhead structure of gas pipeline systems

IN MEMORY OF

Father of Mohammad Shahbaz, Male Nurse (Medical Services Department) —

e Mother of Ali Hassan, CM (CRD) — November 5, 2014

Medical
Services

Through
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Canvas wall

Sports

against corrosion and protection through best use of resources
such as coating, painting and cathodic protection system. Lastly,
Subhan Ali Dasti, Regional Manager Larkana distributed
certificates to the trainees. Q@

September 11, 2014

e  Father of Syed Rehmatullah Manager — CRD Quetta — November 5, 2014

e Father of Mr. Asif Sohail, Deputy Manager, (Govt. & Public Affairs), MD's Secretariat — November 5, 2014

e Brother of Mr. Muhammad Ashraf, Dy. Manager, CRD Hyderabad — November 24, 2014

e Mother of Sharafuddin Shaikh, Sr. Engineer/ Sub-zonal Manager Qasimabad — November 25, 2014

May their souls rest in eternal peace. Ameen.
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Fight diabetes through lifestyle changes and
balanced diet: Dr. Zaman Shaikh

n the occasion of the World Diabetes Day, a health
O awareness program was organized by the Medical

Services Department on November 14, 2014. Renowned
diabetelogist Professor Zaman Shaikh was the guest speaker.
Apart from a very pertinent address on the cause and effects of
diabetes by the respected doctor, the Medical Department had
also made arrangements to enable employees to get their
sugar levels and neuropathy checked. In addition, dietry
counselling along with conversational maps was also arranged.

In his speech, Dr. Shaikh pointed out that the number of
diabetics are increasing in Pakistan due to sedentary life style
and wrong food choices. He stressed that a physically active
and balanced diet can help in eliminating the possibility of
becoming a diabetic.

It must also be mentioned here that ‘healthy eating begins with
breakfast’ is the theme conceived by International Diabetes
Federation.

In his address, Shakil Bukhari, SGM (Distribution-South) lauded
the Medical Services Department for organizing a seminar on
such an important topic. Dr. Munawar Hyat, DGM/CMO,
Medical Services Department also stressed on the need to
make marked lifestyle changes to prevent the development of
Type 2 Diabetes Mellitus. Dr. Sarwat Raza of Medical Services
conducted the program. Those who attended the seminar also
included Abdul Majid Malik, SGM (Distribution-North) and Fasih
Azhar, GM (HR). ©

(Top to bottom) Shakil Bukhari,
SGM (D-South), Dr. Zaman Sheikh,
Dr. Munawar Hyat and

Dr. Sarwat Raza

HYDERABAD OBSERVES DIABETES DAY

On the occasion of the World The head office doctors also took up

Diabetes Day obserbed every diabetes-related queries from the

year on the 14th of November, participants.
World Diabetes Day was celebrated on
November 19, 2014 at the Company’s Later, audience were invited to address
Hyderabad Medical Centre with an their queries regarding disease to the
awareness lecture given by the doctors penalists comprising of Dr. Munawar, Dr.
from the Department. The theme of the Quratulain and Dr. Sarwat. An interactive
lecture was ‘Healthy Living and quiz competition to assess the basic
Diabetes’. The lecture was delivered by knowledge of audience regarding .
SSGC's Karachi-based consultant Dr. diabetes was conducted and prizes were
Sarwat Raza. Dr. Munawar Hyat, given to those who answered correctly.
CMO/DGM  (Medical Services) and Free screening camps were also
consultant Dr. Qurat-ul-Ain were also arranged where blood sugar, cholesterol
present on the occasion. and diabetic neuropathy were checked. @
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PREVENTING
TYPE 2 DIABETES

At present, type 1 diabetes cannot be prevented. The environmental triggers that are thought to
generate the process that results in the destruction of the body’s insulin-producing cells are still under
investigation. There is a lot of evidence to that lifestyle changes (achieving a healthy body weight and
moderate physical activity) can help prevent the development of *type 2 diabetes.

Obesity, particularly abdominal obesity, is linked to the development of type 2 diabetes.Weight loss improves insulin
resistance and reduces hypertension. People who are overweight or obese should therefore be encouraged to achieve

and maintain a healthy body weight.

Physical activity is one of the main pillars in the prevention of diabetes. Increased physical activity is important in maintaining
weight loss and is linked to reduced blood pressure, reduced resting heart rate, increased insulin sensitivity, improved body
composition and psychological well-being. A balanced and nutritious diet is essential for health. A healthy diet reduces risk

factors for cardiovascular diseases.

Other behaviors to consider include:

Smoking: a well-established risk factor for many chronic diseases, including diabetes and its complications. As well as other
harmful effects, smoking increases abdominal fat accumulation and insulin resistance. All smokers should be encouraged to
quit smoking. However, weight gain is common when quitting smoking and therefore dietary advice on avoiding weight gain
should also be given (e.g. managing cravings and withdrawal symptoms by using short bouts of physical activity as a
stress-relief activity, rather than eating snacks).

Stress and depression: There is evidence of a link between depression and both diabetes and cardiovascular
disease.

Sleeping patterns: Both short (<6h) and long (>9h) sleep durations may be associated with a higher risk of
developing type 2 diabetes. Sleep deprivation may impair the balance of hormones regulating food intake
and energy balance. Long sleep durations may be a sign of sleep-disordered breathing or
depression and should be treated appropriately. There is also a close association between
obesity and obstructive sleep apnoea syndrome (OSA), the most common form of sleep
disordered breathing.

*Diabetes mellitus type 2 is a metabolic disorder that is characterized
by hyperglycemia (high blood sugar) in the context of insulin
resistance and relative lack of insulin.
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1st National Track Cycling Championship
TEAM SSGC RIDES TO THE TOP
SGC were crowned as the guest Major  Mohammad

S 1st

Champions of the s

National Track §
Cycling Championship
held at Velodrome, Lahore
on November 11 to 13, &
2014. The team amassed "=
scored 123 points. PCF
organized the

championship in
collaboration with SSGC.

exemplary hosts who managed the

the chief
y Akhtar (R), SGM (MS), who

is also the president of

Company’s Sports Board.

SNGPL graciously hosted
dinner reception in honour
of the cyclists and PCF in
which mementoes were
presented to winner and
organizers by the chief

guest, DMD SNGPL Mr.
Pakistan Army secured Amir Tufail.
second position by
bagging 117 points SSGC Sports Department’s
whereas WAPDA's stalwarts Col. (R) Raashid

contingent stood third by
scoring 114 points.
WAPDA's M. Sabir bagged
as many as four gold medals and was
adjudged as the National Champion and
the fastest cyclist of the Tournament.

Syed Azhar Ali Shah, PCF's Secretary
General welcomed the participants at the
closing ceremony and termed the
competition to be a major success. He
thanked SSGC for extending their
complete support and termed them as
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arrangements.

through

The championship was participated by
all the affiliated units of PCF i.e. Army,
WAPDA, SSGC, HEC, Punjab, Sindh,
Khyber  Pakhtoonkhwa, Balochistan,
FATA and Islamabad. The winners and
runners-up trophies were presented by

Ahmed and President of
PCF’s Technical Committee
Ishtiag Mubeen alongwith
their team reached Lahore a week ahead
of the event to ensure immaculate
arrangements of the Championship.

Shahbaz Islam, DGM/Incharge (CCD),
Salman A. Siddiqui, DGM (CCD) and Lt.
Col. (R) Saad, Security Department were
also members of the Organizing
Committee. ©
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“I have always struggled to achieve excellence. One thing that cycling has taught me is that if you can achieve
something without a struggle it's not going to be satisfying.”
- Greg LeMond
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SSGC — THROUGH THE LENS
DAC meeting in the head office

A Departmental Accounts Committee (DAC) meeting was held on November 27, 2014 at the Head Office. DAC members and Shoaib
Warsi, MD, SSGC and his team comprising of Abdul Majid Malik, SGM (Distribution-North), Abdul Malik, the then CFO, Dr. Ejaz Ahmed,
ASGM (CS) and other departmental heads and executives attended the meeting.

Training with Jonty Rhodes the Human Torpedo

The HR Department team comprising of participated in a day long workshop organized by Terrabiz. South African
Shahbaz Islam, DGM/Incharge called ‘World Class Organizations and Cricket great Jonty Rhodes and Tim
(OD/CCD), Muhammad Umair, Chief Teams in Business and Sports’ on Southey, former Director HR, Dawlance
Manager and Ali Akbar, Manager November 26, 2014, which was Pakistan were the guest speakers.
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Tarig Hussain, Supervisor Meter Plant
and his team hosted a reception followed
by lunch on November 25, 2014 in a
local restaurant in honor of officers and
employees of Meter Plant who performed
Haj-e-Baitullah 2014. Saeed Rizvi, GM

Medical

Trainings &% p
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(MP) Athar Hussain Siddiqui, DCE (MP)
and Supervisors Muhammad Rafiq,
Muhammad Younus, Niamat Ali, Yagoob
Mamdani, performed Haj. Also present
on the occasion was Syed Tasawar
Mustafa, CM (Recovery) who had the
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privelege of performing Haj in 2014.
Saeed Rizvi, GM (MP) thanked Meter
Plant staff for the lunch in the honour of all
the hajis. The hajis were presented
bouquets and gifts.

Take charge of your medical condition

In this era of modern medical practices,
a patient has the authority to take
command of his or her health. Only a well
informed person can take decisions
about his health. In this regard, the
Medical Services Department has
introduced a new concept of patient care
which involves arranging peer group
meetings. On November 17, 2014, a
peer group meeting on obesity was
arranged by the Department at the City
Clinic, Karachi. The aim of this meeting
was to improve patient-to-patient and
patient-to-doctor relationships.

The meeting involved a support group of
twenty registered obese patients short
listed after clinical and laboratory

assessments. It was an interactive
session in which all patients took keen
interest and participated in decision
making for the ultimate goal of reducing
their  weight. They shared their
experiences and made affirmations for
following a strict regime in the future.
Some of the patients exchanged their
contact numbers to keep in touch. Some
of the questions discussed in detail by
group members were:

a) What is obesity?

b) How do you know that you are obese?

c) What are the complications of
obesity?

d) What are your plans for weight
reduction?

After the group discussion, a senior
clinical nutritionist Ms. Azra Roohi was
invited to design diet plan for each group
member according to his or her caloric
requirements. She also spoke about
healthy diet and importance of life style
modification for weight reduction.

A series of such meetings have been
planned for the current fiscal year. Q
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Jokes Riddles

Monkeying around Q1: How much dirt is there in a hole that measures two feet
A woman gets on a bus with her baby. The bus driver says: by three feet by four feet?

"Ugh, that's the ugliest baby I've ever seen!" The woman
walks to the rear of the bus and sits down, fuming. She says
to a man next to her: "The driver just insulted me!" The man

Q2: What word in the English Language is always spelled
incorrectly”?

says: "You go up there and tell him off. Go on, I'll hold your Q3: Which is correct to say, “The yolk of the egg are white”
monkey for you." or “The yolk of the egg is white"?
Arrested

: ] o Answers
Police arrested two kids yesterday, one was drinking battery
acid, the other was eating fireworks. They charged one - and [un@] moy oA si B6s syl JO ¥|0A 8yl UsylieN eV

let the other one off.
‘A1081100U| gy
Reception

Two aerials meet on a roof - fall in love - get married.

The ceremony was rubbish - but the reception was brilliant.

8|0y 8} Ul UIp OU S| 81ayL : LY

SUPERANNUATIONS — EXECUTIVES

Name Designation DegiavriLT::t/ ';f:ﬁr:; Retirement Date
Abdul Sattar Mirani Assistant Manager DLS-Supervision Radhan, Hyderabad 15/10/2014
Mr. S. M. Munawar Karim Manager Customer Relations Orangi Zone 28/10/2014
Mr. Muhammad Yousuf Dy. Chief Manager Billing Head Office 22/10/2014
Mr. Muhammad Akbar Khan | Dy. Chief Manager Distribution Quetta 10/11/2014

Ali Bakshi s/o Khalid Mahesar

(Billing Department, Larkana) Basit Baig s/o Mujamil Baig

secured 70% marks in his BSc. (Senior Engineer / SZM

" (Pass) ? ' Shahdadpur) secured A grade

. Part-Il Examination from Shah U' in Class Il from Aqgeel Bright
-

ACADEMIC ACHIEVEMENTS

B Abdul Latif University, kids Academy, Hyderabad.
Khairpur.

Moin Baig s/o Mujamil Baig
(Senior Engineer / SZM

Mubashir Baig s/o Mujamil
Shahdad lo| 3 , !
thir?j pgsi?ig;), ?A\e1cure _‘__ | Baig (Senior Engineer / SZM

: ! Shahdadpur) secured A grade
i igerzele o gy in KG Class from Ageel Bright

and Secondary Education :
Hyderabad . ’ kids Academy, Hyderabad.
in Pre-Engineering group.

Muzamil Baig s/o Mujamil
Baig (Senior Engineer / SZM

ggirg%??n#re)rrsneecd%;etg aArderom marks in her Class IV mid-term

; 4 exams from the Quaid-e-Awam
a‘;ff;rr‘gg;‘é SRcath @ Public School. _
. ‘H \,* l'l" b

Tunjeena d/o Rafigue Ahmed
(S&M Larkana) secured 95%
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JUSTICE AND ISLAM

By Sarwat Abbas, Engineer (HSE)

ustice is the master of merits and the course to peace.
Islam has glorified justice and encouraged it through
numerous texts of the Noble Qur'an and the Sunna:

In the Noble Qur'an, Allah (SWT) summarizes the factuality of the
public justice by saying:

"Allah commands (people) to maintain justice, kindness, and
proper relations with their relatives. He forbids them to commit
indecency, sin, and rebellion. Allah gives you advice so that
perhaps you will take
heed." (An-Nahl, 16:90

Terminologically, injustice
is to put a thing in an
inappropriate place.
Injustice stands for the
seizure of rights, and the
words and deeds of
hostility against others,
such as revilement,
backbiting, and
confiscation of property,
crimes of beating or
murder, and the like forms
of wrongdoings.

Injustice, however, is one
of the bad characteristics
that are deep-rooted in
most of the mentalities.
All through history,
humankind suffered
various kinds of tragedies
that made life seem
depressing. It therefore is
the most comprehensive
of sins, source of evils,
and incentives of
corruption. Allah  (SWT)
says in the Noble Qur'an:

"The unjust will certainly have no happiness." (Al Anaam, 6:21)
"'Allah does not guide the unjust." (Al Anaam, 6:144)
"Allah does not love the unjust." (Al-e-Imran, 3:57)

"We destroyed certain generations who lived before you
because of their injustice." (Yunus, 10:13)

"The unjust will face a painful punishment." (Ibrahim, 14:22)

‘Do not think that Allah is unaware of what the unjust people do."
(Ibrahim, 14:42)

Imam Jafar as Sadiq (as) said: "Justice is more delicious than
honey, softer than butter, and more sweet-smelling than musk."

Amir ul-Mu'minin (as) depicted the course of the social justice so
briefly and eloquently:
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"My son, make yourself the measure for dealings between you
and others. Thus, you should desire for others what you desire
for yourself and hate for others what you hate for yourself. Do not
oppress as you do not like to be oppressed. Do good to others,
as you would like good to be done to you. Regard bad for
yourself whatever you regard bad for others. Accept that
(treatment) from others, which you would like others to accept
from you. Do not talk about what you do not know even though
what you know be very little. Do not say to others what you do not
like to be said to you.

"Maintain justice in
administration and
impose it on your own
self. Seek the consent of
the people. The
discontent of the masses
sterilizes the contentment
of the privileged few and
the discontent of the few
looses itself in the
contentment of the many.
Remember the privileged
few will not rally round
you in  moments of
difficulty: they will try to
side-track justice, they
will ask for more than
what they deserve and
will show no gratitude for
favors done to them.
They will feel restive in
the face of trials and will
offer no regret for their
shortcomings. It is the
common man who is the
strength of the
organization. It is he who
fights the enemy. So live
in close contact with the
people around you and be mindful of their welfare.

Keep at a distance from people who explore the weaknesses of
others. After all, the peoples are not free from weaknesses. Do
not bring to light that which is hidden, but try to remove those
weaknesses which have been brought to light.

God is watchful of everything that is hidden from you, and He
alone will deal with it. To the best of your ability cover the
weaknesses of the public and God will cover the weaknesses in
you which you are anxious to keep away from their eye.

Unloose the tangle of mutual hatred between the public and the
administration and remove all those causes which may give rise
to strained relations between them. Protect yourself from every
such act as may not be quite correct for you. Do not make haste
in seeking confirmation of tale-telling, for the tale-teller is a
deceitful person appearing in the garb of a friend. @
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