Material
Evaluation Report Management

CASE UPPER / CASE LOWER (UN-MACHINED & UN-PAINTED)
. RFQ Number 2240 |  Type PRESSTENDER Issue Date 10-APR-07 Opening 03-MAY-07 / 12:00

Bid Validity 01-AUG-07 Tech. Eval.Sent  04-MAY-07 = Tech. Eva. Rec'd. 10-MAY-07

1. Conclusion and Recommendations
Based on offered delivery schedules and performance of the vendors against previous orders, DGM (MP) has

recommended to place order as per following details:-

1. Ali Machine Tool Company:

Order N0.3990 for 60,000 sets was placed on 06.03.2007 with delivery date 22-06-2007. Delivery commenced
from 19.03.2007 and 42,176 sets were delivered upto 18-05-2007 i.e. at an average of 21,088 sets per month. They
are therefore considerably ahead of the agreed delivery schedule.

Their quality has been good and as per specification and requirement.

They have quoted 90,000 sets @ 19,000 sets delivery per month.

As the track record of the supplier about their rate of deliveries and quality have been significantly very good so an
order for 30,000 sets is recommended on them @ 15,000 sets/month.

2. Pakistan Machine Tool Factory (Pvt) Ltd.

Order N0s.3300 for 10,000 sets was placed on 02.11.2006 with delivery date 20-06-2007. They started delivery
from 09.02.2007 and 10,000 sets were delivered upto 04.04.2007 (before 2 -1/2 months). They are therefore
considerably ahead of the agreed delivery schedule.

They have quoted 90,000 sets @ 15,000 sets delivery per month. Their quality has been acceptable.
Order for 20,000 sets is recommended on them @ 10,000 sets per month.

It is to be pointed out that as compared to previous orders now larger quantity is recommended due to increase in
their production capability as the idle machine have now became operated.

3. Syed Bhais (Pvt.) Ltd

Order N0.3294 for 15,000 sets was placed on 02.11.2006 with delivery date 03-02-2007. They have delivered
15,000 sets upto 03-02-2007. They have met the order delivery schedule.

They have quoted 15,000 sets @ 5,000 sets per month as against requirement of 90,000 sets.

Their quality has been good.

Order for 10,000 sets is recommended on them @ 5,000 sets per month.

4. Sigma Industries (Pvt.) Ltd.

Order N0.3992 for 10,000 sets was placed on 06.03.2007 with delivery date 28-05-2007. They have delivered
10,000 sets upto 18.05.2007 (before 10 days). They are therefore ahead of the agreed delivery schedule. Their
quality has been good.

They have quoted 50,000 sets @ 20,000 sets per month as against tender requirement of 90,000 sets.

Order for 16,000 sets is recommended on them @ 8,000 sets per month.

It is to be pointed out that as compared to previous orders now larger quantity is recommended due to increase in
their production capability after installing new machinery as confirmed by them in the meeting.

5. M/s.Pak Precise
Order N0.3991 for 20,000 sets was placed on 06.03.2007 with order delivery schedule 10,000 sets per month. They
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have delivered 20,000 sets on 17.05.2007 as against completion of delivery on 13.05.2007. They are therefore
slightly behind the agreed delivery schedule. Their quality has been good.

They have quoted 60,000 sets @ 10,000 - 15,000 sets per month as against tender requirement of 90,000.
Order for 14,000 sets is recommended on them @ 7,000 sets per month.

Vendor Item Code | Quantity Price Value Validity Delivery Schedule
ALl MACHI NE TOOL CO, 51035013 30000 168. 000 5, 040, 000. 00 15000 SETS/ MONTHS
Remar ks
51035023 30000‘ 152. 000‘ 4,560, 000. 00‘ ‘ 15000 SETS/ MONTHS
Remarks |[Rs. 320 per set.
Supplier Total ‘ 9, 600, 000. 00‘ GST ‘ EXCLUSI VE
PAK PRECI SE ENG NEERI NG | 51035013 14000‘ 168. 000‘ 2,352, 000. OO‘ ‘ 7000 SETS/ MONTH
(PVT) LTD Remar ks
51035023 14000‘ 152. OOO‘ 2,128, 000. 00‘ ‘ 7000 SETS/ MONTH
Remarks [Rs. 320 per set.
Supp"er Total ‘ 4, 480, 000. OO; GST ‘ EXCLUSI VE
PAKI STAN MACHI NE TOCOL 51035013 20000‘ 168. 000‘ 3,360, 000. 00‘ ‘ 10000 SETS/ MONTHS
FACTORY (PVT) LTD.
Renmar ks
51035023 20000‘ 152. 000‘ 3, 040, 000. OO‘ ‘ 10000 SETS/ MONTHS
Remarks [Rs. 320 per set.
Supp"er Total ‘ 6, 400, 000. OO‘ GST ‘ EXCLUSI VE
SI GVA | NDUSTRI ES 51035013 16000‘ 168. OOO‘ 2,688, 000. 00‘ ‘ 8000 SETS/ MONTHS
(PVT) LTD. Remar ks
51035023 16000‘ 152. 000‘ 2,432, 000. OO‘ ‘ 8000 SETS/ MONTHS
Remarks |Rs. 320 per set.
Supplier Total ‘ 5, 120, 000. OO‘ GST ‘ EXCLUSI VE
SYED BHAI'S (PVT) LTD., 51035013 10000‘ 168. 000‘ 1, 680, 000. OO‘ ‘ 5000 SETS/ MONTHS
Remar ks
51035023 10000‘ 152. 000‘ 1, 520, 000. 00‘ ‘ 5000 SETS/ MONTHS
Remarks [Rs. 320 per set.
Supplier Total ‘ 3, 200, 000. 00‘ GST ‘ EXCLUSI VE
Grand Total | 28, 800, 000. 00|

2. Summary Of Purchase Orders

Quot# Vendor Name GST Value (PKR)

7037 |PAK PRECI SE ENG NEERI NG ( PVT) LTD EXCLUSI VE 4, 480, 000. 00

7038 |PAKI STAN MACHI NE TOOL FACTORY (PVT) LTD. EXCLUSI VE 6, 400, 000. 00

7039 ALl MACH NE TOCOL CO, EXCLUSI VE 9, 600, 000. 00

7040 SIGVA | NDUSTRI ES (PVT)LTD. EXCLUSI VE 5, 120, 000. 00

7041 |SYED BHAI' S (PVT) LTD., EXCLUSI VE 3, 200, 000. 00
| Grand Tot al | 28, 800, 000. 00
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